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The proposed Susitna Hydroelectric Project would be the most costly and 
complex hydrot31ectric project ever considered by the Federal Energy Regulatory 
Commission. Tt--, Ala~ka Power Authority proposes to construct. at a cost of 5.1 
billion doUars 1982. dollars}, an 885 foot-high eerthfill dam and a 645 
fO«Jt-lruan concrete dam forming two reservoirs with a total surface area of 

acres. Two unde1'ground powerhouses would have a total generating 
capacity of 1,620 MW. 

Recognizing the significance of t'le proiect, the Commission established a 
Project Manager to coordinate the processing of the license application. The 
Project is the Commission's primary source of information on the 

Susitna Hydroelectric Project; the Susitna Project Status Re~ort 
major vd'licle for reporti11g that information. The Susitna Project Status 

will be updated monthly by the Project Management Team. All 
infonma,tio1n and schedules in this publication are prepared by the staff of the 
Commission and do not necessarily reflect the views of the Commission; the 
Comm!ssion is in no way bound by this staff planning document. Any comments 
should be directed to the Commission's Project Mar ... ger. William Wakefield at 
(202) 376-9808. An explanation of the logic networks can be found in Appendix C. 
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The Project Manager has been informed of the 
following personnel changes in the Alaska Power 
Authority. Mr. Lee R. Nunn has been appointed 
Chairman of the Soard: Mr. loren H. Lounsbury has 
been appointed Vice Chairman of the Board: and 
Mr. James 8. Dischinger has been appointed APA's 
Susitna Project Manager. 
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with the responsibility of 
waterways consistent 

resource; therefore. the 
twdr<)BiiEilC1tric development on the Susitna 

HydroeleC~t:rlc Project license application was filed by the 
Autthc)ri1:v (APo~~.;. the was first reviewed staff to 
oollltainetd t.he necessary for the to assess 

ap:Jjli4~etion was deemed for processing by the 
Di1ector. Office of Power Regulation, the initiated a public 

t.omment perloci. Public notice in the Federal Register and in 
ne•w;,pnpers iil"vlted the public to comment on and in the 

licEmsing F«~dEn'el, State, and local agencies were copies of the 
asked to provide comments in their respective areas of 

expertise. 

statement &Sl$G!i:sil'119 

Alaskan ecosystem. Upon completion of 
need for powsr, project integrity, and environmental 
to the scrutiny of haarings before an administrative law 
intervenors in the Susitna proceeding hJive the onnortu1ni1:v 

POJ.itil)ns on 
may subjected 

At these hearings, 
staff's 

analysis or present opposing positions. At the oJ lhe the 
administrative law judge prepares op.inion on the Issues. 

The Commissioners wil: make the final decision on whether or not to issue 
the license for the Susitna and what conditions to attach the license, 
If Issued. If a has been the Office of the General Counsel, with 
guidarlce from the will the license document. The 
CvrmlmilssitOnlars will review the entire the Susitna Project. In order for 
the APA to receive a license for the Susitna the record must convince a 
majority of tt . ; Commissioners that the project needed. is in the public 
interest. that tfle structures will be safe. and that the environmental impucts of 
construction and operation will be adequate!)~ rr•itigated. 
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O~rector, Off ice le tr 1c Power 

Regulation 

Susi tna Project M""'na9ement Team 

A special project team has been formed to rnt)nitol:' the pre-

fillng review of the Susitna Hydroelectric Project. l have 

appointed William c. Wakefield, II, as the project manager. 

All cotTh.llUnications, memos, directives and meetings will be 

coordinated by Mr. Wakefield. His phone number is 376-9233, 

and he will be l<)cated in room 301. 400 1st Street. 

Attachment 

Attachment A 

SIJSI'I'IIA PI10Jli:C'I' MAIIAGll:llli:IIT 'l'li:AM 

'!'he !luaitna !lydroelectric: Project in Ala .. ka ie 1uocng the larger 
hydroelectric projects ( 1620 MWI in the United st .. tea. 'l'he 
project 1• scheduled to be completed in 20 yeare at a coat in 
eKcees of $5 billion. 'l'he project "ill be de"eloped by the 
l'.leol<e !lover l\.uthor1t:V (APA). It is eotimated that " one-dey 
delay in the construction of the Susltna project vould increaae 
total projftct coste by approximately $1 million. It is, therefore, 
imperative that the Fed.,ral l!nergy Regulatory Co,.miuaion ( l'li:RC) 
ident~fy any deficiencies in the pre-flUng applic,.tion euch that 
APA may file an acceptable application at th" earliest possible 
date. 

A special project aanllgement team has buen formed to monitor and 
coordinate the pre-ftling review of the Sueitna Hydroelectric 
Project • It is the res pone l hi 11 ty of thi& team to coordinate 
review of the application for adequacy and to adv.t.se APA 
concerning any deficiencies prior to form.al filinq. 

The "Sucitna Project MS;nagement 'rEHtm• is headed by a project 
u.anaqer ttho reports directly to the Director, Offica of Electric 
Power Requlat.lon (OI!PR). 'l'he project manager• 

o provides the necessary coordinotion and lialnon with 
oll di?is1one of OI!PR, with aU other l'l!RC offices, 
with Federal, "tate, and local aqenciao, the general 
public. and t~le applicant. 

o initiates correspondence with the APA and a.ll other 
Fed.sral, State and local aqencies f and replies to 
inquiries from uembers of th9 conqreas and the qanG.ral 
public. 

o reviews and anaylzes staff report.& end rocommendattona 
on the applicant data. 

o examineo the pre-f~lJ.ng application to determine 
compliance with P&RC Rules and 11eguhtionn. 

o informs APA of enginear1nq, environmental or other 
deficiencies as they become known. 

o meets with the Advisory Committe;o to report on the status 
of the pre-filing review. 

A sud tna Advisory Commi tte<1 which reports to the lli rector, OI!PR, 
!a &leo est<ll>li&h<ld· It .I.$ the reupon11ibiUty ot th.l.11 Committee 
to enll!ure adequate and t:lm.,ly technical 1nput to the 11pplicetion 
proce911, highlight problem areas and pot•ntial delays, and rec:o .. mend 
action to th• Director of OI!I'R. 'l'he SuGitna Advisory Colllmittee 
1e co10po"ed of the lleputy Director of OEPR, the Directors of the 
Division" of Hydropo.,er Licen•ing, ll:nvironiOantal 1\nalyaJ.a, and 
Interconnection and Systemo Analy8i&, and the Special Allsietant 
t~ th~ IU.rectcr, OlU~~ .. L. ______ _; 

REPORTING 

COORDiNATION 

Attachment B 







The Power Authority's Susitna Hydroel~ctric Project would consist of two developments 
along the Susitna River between Anchorage and Fairbanks, Alaska and related access and 
transmission facilities. The project would have a total Installed capacity of 1,620 MW and u;ould 
provide an average of 6,910 GWh of energy annually when completed in the year of 2002. The 
Susiina Hydro~ctric Project is estimated to cos~ 5.1 billion dollars (January 1982 dollars). 

The upstream Watana Development (See Watana General Arrangement) would include an 885 
foot~high earthfill dam wii,, a crest length o~ 4,100 fEet forming a 48 mile-long reservoir with a 
surface area of 38,000 acr~:s and a usable storage cap?.city of 3. 7 million acre-feet at normal 
maximum water surface elevation 2,185 fe&t. Two chlJte spillways would be provided on the right 
abutment. A concrete, gated intake structure on the right abutment would lead to six 17 
foot-diameter penstocks terminating in an underground powerhouse containing six 170 MW 
generating units. The first four units would come on line in January 1994. followed in July 1994 
by the final two units. 

The Devil Canyon Development (See Devil Canyon General Arrangement) would include a 645 
foot-high, double-curved, concrete thin arch dam forming a 26 mile-long reservoir with a surface 
area of 7,800 acres and a usable storage capacity of 350,000 CJ!cre-feet at normal maximum water 
surface elevation 1 ,455 feet A 245 foot-high, rock-fill saddle dam would be located on the left 
abutment. A spillway would be provided on each abutment. A concrete, gated intake structure on 
the right abutment would lead to four 20 foot-diameter penstocks terminating In an underground 
powerhouse containing four 150 MW generating units. The Devil Canyon Development would 
become operational in the year of 2002. 

Jl.s part of the Susltna Hydroelectric Project, two 26 mile .. long, 345 kV transmission lines would 
be constructed from Watana to Devil Canyon. From Devil Canyon, two 195 mile-long, 345 kV 
transmission lines would extend to the Fairbanks area and three 84 mile-long, 345 kV 
transmission lines would extend to Anchorage. 

An access road would be constructed from the Denali Highway south to Watana and then west 
to Devil Canyon. A 6,000 foot-long airstrip and a permanent town for operation and maintenance 
personnel would be constructed at Watana. 
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