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DRAFT

HABITAT PROTECTION WORK GROUP
JUNE 4, 1993
8:30 A.M.

ATTENDEES

Marty Rutherford
Jess Grunblatt
Kim Sundberg %

Ken Rice

Mark Kuwada
Cathy Berg

Dave Gibbons
Jerome Montague
Art Weiner
Howard Valley
Jim Carmichael
Uwe Gross

Bill Timme

Bob Spies

Carol Fries
Walt Sheridan, via teleconference

The following items were distributed:

HPWG Field Trip Objectives

May 28th letter to Kathryn Anderson
May 13th letter to EVOS

May 19th letter to TC

June 2nd letter to Bill Wallace

May 26th letter to Glenn Olds

June 1lst letter to Marty Rutherford

AGENDA
1. CARL Program Report - W. Sheridan
2. Meeting with AJV - 9:00 a.m.
Bis Status Report/Peer Review Workshop (6/7-8) - A. Weiner
4. Discussion Re: Afognak/Kenai Fjords Field Trip - K. Sundberg
B TNC Data Dictionary Product - J. Grunblatt
6. Status Reports
-Seal Bay - M. Rutherford
-Eyak Lands - K. Rice
-Lower Kenai/Port Chatham - K. Sundberg
7 "Services" Discussion
8. Other?

AJV Meeting

AJV asked for this meeting but Marty is not sure what their
expectations are. They probably want to understand our process
better and what the timelines are.
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Kim stated he is frustrated with the expectations at some of the
big meetings. Eyak and Chenega were trying to make some kind of
point that they were not being treated adequately and HPWG has not
paid enough attention to them. It is very frustrating at the staff
level to deal with this. Kim questioned how productive these
meetings are and wondered if just Marty and Dave could meet with
them. Marty stated that they have wanted to meet with the HPWG
group. Dave stated the key is to state that HPWG cannot negotiate
with them. Kim stated he didn’t feel it was a productive use of
his time. Marty stated it is not very productive, but the
Trustees, at least Cole, expect HPWG to do this. Ken stated that
AJV has said in the past that they don’t particularly want to
develop this land, but if they have to make money, they will. Jess
questioned if they are clear on what type of process we have.
Marty stated she has talked with them many times about it; however,
she doesn’t expect them to lobby HPWG.

Dave stated some of their problems are mainly linked to brown bear,
so if you rank the parcels, they may not come out very high. Kim
stated AJV was set up to give villages on Kodiak selection rights.
Marty stated they are probably nervous because the feds are moving
on the criminal money. Kim stated they are probably also nervous
about the TC spending money on Afognak. Marty stated they are
nervous about the TC spending a great deal of money and then they
might have to go elsewhere to spend more. The key is that we are
probably not going as fast they want. Kim stated we have to be
careful that we don’t create a pattern with these meetings. Ken
stated that these meetings are more for the benefit of the other
side rather than HPWG.

Jim Carmichael introduced the members of his group. AJV has some
ideas on how to proceed. They have in excess of 100,000 acres on
Afognak Island which will be for sale. Howard and Jim sent a
letter to Dave explaining that and suggesting a way that they would
like to proceed. AJV is uncomfortable with threats and with a
process by which they exaggerate their values and HPWG
underexaggerates what they are willing to pay. They would prefer
a process which is more cooperative. HPWG will have a great deal
of discretion in identifying tracts they might be interested in.
Instead of an adversarial process, AJV would like to argue for the
reasonableness of their price. They would 1like to work
cooperatively to best combine the variables. He has come up with
a model to try to explain AJV’s viewpoint in terms of value. They
have not done a valuation process; however, they think they have
the capability to have the model spit out the value of several
alternative parcels. They don’t want to sell solely the areas
which have the highest financial benefits and should be able to
identify high and low value areas which have good habitat value.

Jim provided a diagram and stated their tracts of land are around
the island. For purposes of the model, he assigned some values.
The areas in black are the highest value lands they own. AJV would
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not sell the highest value lands as stand-alone parcels, but they
would be combined with some lower value areas to avoid being high
graded. They would provide some mix and match. AJV would like to
have HPWG understand how AJV can meet their financial
responsibilities. If HPWG would like to select combinations, AJV
would be happy to go back and try to run the variables through the
computer program and come back with a price. Parcel A could be
sold with any other blue parcel. The blue parcels have different
values, but they would sell any of them with parcel A. Unit C is
so important to AJV financially that they would only consider
selling three portions. You don’t get to buy B and C unless you
buy everything. Marty stated this model is not very different from
the model the subgroup worked with on Seal Bay. If HPWG told AJV
what they like and the value is too much, the boundaries could be
modified. Parcel C is so big and valuable that they would only
sell it with a lot of stuff. They could knock a corner off and
value it the same way they did with A and B. Kim asked if there
are any tracts on Afognak that AJV would not sell. Jim stated he
is not aware of any; however, there is an area, Delphin Peninsula,
that was on some of the earliest maps that is not on the current
map which was sent to Dave. Mark asked if the value is based
strictly on timber harvests. Jim stated it is not; however, timber
is the biggest resource. Marty reiterated that HPWG is not the
negotiator, and the evaluations have not been completed. Marty
stated that valuation information was provided by Seal Bay and used
as a tool. She asked whether AJV was willing to do this. Jinm
stated that the confidentiality factors need to be explored first.
They view HPWG as the group which identifies the highest value
habitat.

Jim provided a map diagram which translates to AJV’s holdings. The
Lower Lakes unit is their most expensive area and corresponds to
Parcel C. AJV suggested looking at the outer coast which is Parcel
D. Melina Lakes has recreational value and is divided into
subunits. You can’t combine subunits. Art asked if AJV could
overlay this data set with the interests and could you draw a map
which areas they would be willing to go fee simple. Jim stated
they don’t have any interest in doing anything less than fee
simple; however, they might consider some alternative. The
assumption is that everything is fee simple. Some development
includes recreational use. They are not just looking at  logging
but also viewsheds, cabins, and recreational zones. Jim stated
they have been at this for awhile and have not been able to get to
the first step. AJV would like to establish a simple process that
gets more complicated as it needs to. They have a huge parcel of
land that lends itself to all kinds of permutations. Dave inquired
about the parcel of land they are not willing to put up. Jim
stated that all of the lands in the model are pristine; however,
AJV has some other land that has been committed, such as a road for
cutting. What HPWG is not interested in buying will be developed.
AJV would like for HPWG to tell them what they would like to get
the value on.



Dave stated the TC has directed HPWG to do a comprehensive
evaluation of all parcels in the oil-spill area where there is an
interest. Jim stated extensive data can be made available with
confidentiality restrictions. Most of the owners being surveyed in
the spill area will have smaller compact tracts of land. Jim
stated if HPWG wants values on selected areas, they will provide
them in a timely manner. AJV’s assumption is that HPWG wants
manageable units. Art stated that what he is getting at is the
buffer concept. Marty stated the TC has indicated that they want
this information all at one time to get a sense of habitat values.
AJV does not want to move from opportunity parcels to threatened
parcels. Marty stated the TC wanted HPWG to identify the
imminently threatened parcels as well as two opportunity parcels.
The TC took the top five parcels. HPWG is in the comprehensive
process now.

AJV is not going to accelerate or alter their development plans to
try to influence or accelerate HPWG’s process. AJV has some
flexibility if they have about 6 or 8 months to alter their plans.
The Delphin Point area is already committed to logging. Next year
they plan to go into area 4. Art suggested that possibly HPWG
could collaborate with AJV to maintain the integrity of some of the
land. AJV is a partnership where they are tenants in common. All
AJV lands are on the table; none of the ANC lands are. Kim asked
if HPWG could access AJV lands. AJV stated absolutely, and they
would welcome the opportunity to point out some things which HPWG
is not familiar with. Dave stated this is the type of cooperation
HPWG is interested in. AJV stated that the Seal Bay acquisition
has put pressure on management.

AJV needs to update their models which work through their
assumptions. The combinations could then be run reasonably quick.
The next step would be to sit down with a subgroup of HPWG to
determine some subsequent refinement. Art stated HPWG should be
able to extrapolate the model to their polygon. AJV will leave the
diagram and will make the map information available.

Kim asked if there are any Native allotments or small parcels. Jim
stated there are Randalls Lodge and a dwelling on Hog Island. The
only islands AJV does not own are Discovery and Delphin islands.
Mark asked what does AJV want out of this. AJV stated the artistry
of this situation is how does HPWG preserve the most habitat and
how does AJV maintain the most timber. The blue areas can be
purchased as stand alone but not the black areas. Kim asked if
Koenig has any information on mineral areas. AJV has posed the
question to the appraiser, and it will probably take about twenty
days.

Kim will be out collecting information in the AJV area on June 28-
30th. Parcels A,B,C and D will be viewed on this trip, and AJV
agreed to provide an airplane for viewing their land.



CARL PROGRAM

Walt indicated to Marty that he had reviewed this program. He
found it to be very similar to HPWG’s. They tried to keep the
politics out of it but they weren’t very successful. Walt felt
there was nothing technically which could be built into our process
with one exception, public meetings. Once the comprehensive process
is done, HPWG should go out to the public and hold meetings.
Additional technical and public perception information is sought.

Marty polled HPWG to see if they felt something like this would be
beneficial. Ken stated HPWG should hit those areas where some
evaluation has been done (Kodiak and Afognak). The public could be
shown the kinds of information HPWG has obtained. Dave stated the
TC was very definite about the technical merits information, and
they will deal with the politics. Ken stated that you present the
technical input along with the public input. The benefit is the
public wants to know what we are doing. The information could be
taken back to the TC. You have to evaluate where the information
came from and its wvalue. A lot of people in the smaller
communities want to sit down and talk. Kim stated he doesn’t want
to create a whole lot of bureaucracy. The public wants to lobby
the TC. Marty stated we are hearing some real frustration from the
public that they don’t have any input to the process. Kim stated
HPWG should brief the PAG of our status.

Walt stated that some of the heavy analysis of the CARL program
will not be practical for HPWG; however, it might be beneficial to
ask them how the public process is helpful in dealing with the
politics and narrowing the range of choices.

ACTION ITEM: HPWG will think of ways to accommodate the public in
this program.

STATUS REPORT/PEER REVIEW WORKSHOP

Carol distributed a proposed agenda for the workshop, which might
need tightening up in terms of what you want to get out of it. Art
broke out questions for each focus group. The modeling question
has been resolved and was not worth the effort of including in the
context of this workshop. Bob submitted a list of participants.
It was hard to get in touch with any of the spotted owl experts.
Art questioned if it is necessary to break into focus groups given
the number of people attending. Bob stated the problem he sees is
the efficiency of large groups; however, they are necessary for
introduction of what the problems are. The primary objective is to
hear from other people and try to relate their experience. Barbara
will take the plenary and summary session notes on the 7th and 8th.
Bob will moderate the workshop.

Carol will modify the agenda as follows:



Introduction

Overview - Art

Brief presentation - TNC and CARL

Each invitee’s idea of what they have to contribute

Detailed breakout of our process - collective technical subgroups

At this point in the agenda, a decision will be made whether to
break into focus groups.

Marty discussed the configuration of the meeting room. HPWG agreed
to the triangle shape. The meeting will start in the large
conference room and move downstairs if more space is required.

Jess requested that Remote Sensing/GIS be substituted with
Information Data Requirements. Art has prepared flowchart
handouts. All the packages contain information necessary during
the workshop. '

AFOGNAK/KENAI FJORDS FIELD TRIP

Kim provided a copy of the HPWG subgroup field trip objectives and
discussed the areas and the itinerary. They will conduct an on-
site habitat protection parcel analysis from Seward to Afognak
which contain 12 parcel groups.

Art stated in the past they had problems knowing where they were
and evaluating the wrong parcel. Kim stated he will be taking a
hand-held GPS. All the resource maps will be taken on board the
boat for validation. Art stated that Apple will loan a color 185-
C computer for use for two weeks.

Marty stated she spoke with Carol to discuss Cathy’s participation.
Carol expressed concern with the technical conciseness of this
process and also felt the people who had done the bird studies
should be the ones going on the field trip. She basically thinks
the field trip is a joy ride. Kim stated the bird people do not
have the resources to do the comprehensive process. Marty wants
Carol to hear the flip side of the argument. Art stated that it is
necessary for Carol to understand field work. Jess stated that
Carol should be shown some of the data. Marty stated there may be
some way to finesse this and get Carol’s cooperation. Walt stated
we need to broaden our focus to get FWS’ agreement rather than just
Carol’s. Marty stated if HPWG doesn’t do this, the whole process
could be endangered. Kim stated the process is working fairly well
and the TC Jjust wants good information. Walt stated it is
important that DOI feels comfortable.

Jess stated he could take Tom Gerlack’s information, and Cathy
could be the bridge to moving the information into HPWG’s process.
At that point, it might make more sense to Carol. Marty suggested
that Kim talk with Carol. Mark stated it is very beneficial to
look at the lands but is not sure HPWG can systematically survey
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them. Kim disagreed and felt we have the people who know what to
look for. Ken stated this will not increase the precision of the
information, but there is a tremendous value in saying we have had
people on the parcels to look at the values. Jess stated the next
step would be to do some basic vegetation work. Walt suggested
someone do pencil work on what the cost would be. Ken stated a
year ago HPWG agreed that doing field work for each parcel was cost
prohibitive and that is why remote sensing information was used.
Kim stated there is a tremendous cost savings to the TC by going
this route. Cathy, Jess and Kim will be going out. Cathy will
talk with Carol to explain HPWG’s discussion. Marty stated that if
Carol is not comfortable after this, she would like an opportunity
to speak with her.

Marty asked what are the limitations with having AJV providing
flight support. Ken questioned whether there was a conflict of
interest. Kim stated if it is part of state business, it would be
okay. Walt stated he would run this by some of his ethics gurus.
Marty stated it might be a secondary issue for Carol. Jess stated
another selling point is this is also an opportunity to understand
what AJV’s recreational objectives are. Ken stated another issue
is if you have a cooperative landowner, will that influence any
ranking of the land. Walt stated that HPWG should go ahead and pay
for their own air travel so that they are squeaky clean. Kim
stated that no budget has been put together. HPWG agreed to pay
their own travel portion and have Carmichael set up the charter.
Kim stated his cost and the cost of the rig are coming out of Fish
and Game’s budget. Marty stated she has $100,000, and it is being
tapped out. She may have to go to Ken and Mark soon. Walt stated
at a minimum, we have to visit the sites. There is also a
situation where negotiations are ongoing with Eyak, and adequate
support is necessary for that.

ACTION ITEM: HPWG supports this particular field trip and
recommends that in the future taking a look at the process.

Mark feels this issue needs more discussion and thinks there may be
better ways of doing the field trip, such as using a helicopter.
Ken supports Mark’s position and feels there is a trade off between
cost and time and perceptions. Ken stated he could support using
a boat on the outer Kenai coast. :

TNC DATA DICTIONARY

Jess stated the dictionary is at a final draft stage and includes
additional support documents. There was fairly wide participation.
TNC hopes to have the final version available on June 15th. The
draft might be useful in the workshop in discussing available data.
HPWG will need to make a decision on how wide the distribution will
be. The public document will be a subset of the data dictionary.
HPWG will also need to figure out how to deal with the digital
version. TNC would be interested in cooperating in the future when
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additional information is received. The overall goal is that this
will be a living database.

DNR was not able to participate. Marty stated it was an internal
problem; however, it will be done without additional cost. One
issue was confidentiality. State statutes require that DNR provide
a comprehensive data dictionary to the Alaska state library system.
This information could be housed in OSPIC for FOIA requests.

Jess stated comments can be made; however, TNC is not terribly
flexible at this point. HPWG needs to establish where the central
repository will be for updating data. Art asked if Walt was
satisfied that TNC fulfilled their contract obligation. Walt
stated he would defer to Jess on this; however, he was satisfied
and would close out on this. Kim stated the dictionary is an
interesting compilation of valuable information.

ACTION ITEM: Jess will put in writing his analysis as to whether
TNC has met their contractual responsibilities prior to HPWG’s next
meeting.

SEAL BAY

DNR is finishing up the preliminary title search and will also do
the final title search. A letter from Koniag, Inc., was
distributed expressing their wish to reserve their right to develop
subsurface estate for the purpose of mineral, sand, gravel and rock
extraction.

NEPA analysis was done by DNR and was provided to Mike Barton. DNR
felt it fell under the categorical exclusion. NEPA analysis needs
to be done on Tonki Cape prior to the August meeting.

ACTION ITEM: HPWG will recommend against title insurance because
they don’t do very good title searches, and it could be from 2% to
6% of the cost.

EYAK LANDS

Eyak will make another presentation by next week if they can come
to agreement on a proposal. The evaluation needs to be finalized.
Ken is unclear on whether we need to provide information to Bruce
or if Bruce needs to provide information to us. HPWG should
develop a bottom line negotiating position for protecting the area.
HPWG has provided a map prepared by Art and Jess showing the areas
we are interested in.

Marty stated the real problem is Cordova is broke, and they cannot
mandate no use without a taking.

The cultural resources information was obtained from Judy Bittner
but it cannot be put on the map due to confidentiality. Jess is
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preparing base maps for the teleconference.

ACTION ITEM: HPWG will review the proposal upon receipt and make
a decision.

ACTION ITEM: Kim’s subgroup scheduled a meeting to discuss
analysis of the lower Eyak River on Wednesday afternoon, June 9th.

LOWER KENAI/PORT CHATHAM

The ball is in Nanwalek’s court, and HPWG is waiting for something
back. The AG’s office has asked them to give a proposal for Port
Chatham. Kim stated it would be nice to have a proposal prior to
going down there.

SERVICES

During the TC meeting, the issue of services was converted into a
resources-based issue. Art called Craig to get some information
about why this happened. Craig would like some information
regarding what would be the effect of knocking out services from a
resources point of view and how that would affect ranking. Art
stated it definitely would affect ranking. The problem is
consistency among the work groups.

Marty stated Cole wants to spend a couple of months working this
issue through the Department of Justice. If this does not work, he
will elevate this to Judge Holland. Neither party wants to do
that. HPWG will continue with their interpretation of services and
habitat protection. An analysis of what the alternatives would be
will be written up. Art is troubled with producing a product using
our system and then having to re-evaluate everything based on a new
system. Walt suggested redoing the 1list without services. Art
wants Marty to talk with Alex and Craig regarding what they want in
the memo, and also he would like a decision on how HPWG stays
consistent with RPWG. Walt stated a subgroup needs to examine the
value of a resource to mankind. Ken stated it wouldn’t change the
evaluation process.

ACTION ITEM: HPWG will present the list of categories developed
after peer review.

ACTION ITEM: Marty will talk with Alex and Craig regarding what
should be included in the memo.

OTHER
Dave stated he is in the process of finding a lock for the small

conference room and turning it over to HPWG to house confidential
materials.



FUTURE AGENDA ITEMS

July - discussion on how to deal with field trips
regarding the rest of the oil spill area.
June 15th - review outcome of workshop

Tonki Cape analysis
HPWG MEETING
The next HPWG meeting is scheduled for Tuesday, June 15th at 8:30.
NOTES

Marty needs to ensure that the Tonki Cape analysis is done
prior to the August meeting.

Cathy will contact Chuck Gilbert to determine his
participation with HPWG.

Mark and Dave will act as go betweens with HPWG and NOAA.
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

May 25, 1993

To: Exxon Valdez Oil Spill Habitat Protection Workshop Participants
From: Exxon Valdez Oil Spill Habitat Protection Work Group

RE: Habitat Protection Workshop Preparation and Participation

The Exxon Valdez Oil Spill Habitat Protection Work Group appreciates your
willingness to participate in the Habitat Protection Workshop. At this workshop we
will examine the interim Habitat Protection/Acquisition process that has been
developed. Our objective is to refine this process to develop a peer reviewed
defensible process for long term habitat protection/acquisition, a part of the
restoration plan for the area affected by the Exxon Valdez QOil Spill. The workshop
will open with a general introductory session at 9:00 AM on Monday, June 7,
1993. Following an overview of the process to date, the workshop will break into
small groups which will address the following specific topics:

1. Habitat Protection/Acquisition Process Structure
2. Project Design Paradigm
3. GIS/Remote Sensing Support

There follows a list of questions for each topic which we would like the groups to
address. We would appreciate any supporting information or documentation
which you feel might be appropriate to support any suggestions or examples you
may wish to present. If you have materials you would like distributed at the
workshop we will be happy to make copies and see that they are made available.
We are including in this packet background information on Habitat Protection as a
part of Restoration efforts to date as well as information concerning the
Restoration Plan and recent acquisition efforts. It would be helpful if you had an
opportunity to look over this information and familiarize yourself with the
Restoration Process prior to the workshop.

We look forward to working with you on June 7 and 8. Please feel free to contact
us with any questions or concerns you might have.

Stgte of Alaska: D(_apartments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture, and Interior



Workshop Information In Summary:

Time:

Date:

Place:

Contacts:

9:00 AM
June 7 & 8, 1993

645 G Street, Ground floor conference room.

If you need to receive messages, or maintain contact with your office,
we suggest checking in with the receptionist on the fourth floor prior
to the meeting.

Carol Fries (907) 762-2450

Local information, meeting particulars, general assistance
Art Weiner (907) 278-8012

Technical questions, habitat protection
Applied Marine Sciences (510) 373-7142

Travel and Contract Questions

Attachments and Enclosures:
Habitat Protection Workshop Questions
Restoration Framework
Restoration Framework Supplement
Opportunities for Habitat Protection Acquisition
Seal Bay Proposal
Draft Restoration Plan
Parcel Ranking and Evaluation Table



Habitat Protection Workshop Questions

Habitat Pr ion/A isition Proce r r

The Habitat Protection Process was developed to provide procedural guidance to the Trustee
Council for habitat protection/acquisition decisions. Flow charts depicting the process are in the
Restoration Framework Supplement. We are seeking review of these constituent elements and
the manner in which they are integrated into the process.

1.

SO Nk WLND

11.
12.

0.

Are the Threshold Criteria, that we are currently using, appropriate, and are they positioned
correctly in the flow?

Who should negotiate acquisitions?

How should services be factored in to the process’?

How should post-acquisition management be handied?

Should public accessibility be factored in to the evaluation?

Who should establish the ranking and should the ranking list be made public?

What is the best way to fix value on ranked parcels, i.e., how can we prevent our actions
from inflating values on highly ranked parcels?

What type of project tracking process would work best for our purposes?

Should public comments factor into the ranking? If so, how?

Is acquisition of fee title the only practical protection tool or should we continue to consider
acquisition of partial interests?

How can we best explain our decision to acquire essential, linked habitats on private lands
when these same habitats occur, with significant frequency on public lands?

How would you justify fee title acquisition of linked habitats when anticipated recovery of
target resources will occur in the short term?

Project Design Paradigm

The goai of the evaiuation eiement of the process is to characterize, locate and evaluate areas
linked to the recovery or replacement of resources and services injured by the spill. It attempts to
delineate geographically the most scientifically credible areas that would conserve both the
linked habitats and their natural support systems.

1.

Ok

No

10.

Are the Evaluation/Ranking Criteria adequate to meet this goal? Should we weight more
of the evaluation criteria?

Should we be using a strategic design paradigm such as watersheds or riparian zones?
Are services’ adequately represented within the Evaluation/Ranking Criteria ?

Are we too dependent upon Best Professional Judgment ?

Do the criteria for rating benefit of parcels to injured resources/services make sense? If
not, could you suggest a better method?

Do the resource and services linkages make sense?

Are the linkage categories logical or should we lump or split them differently? For
example: Should all anadromous fish be lumped into the single category of anadromous
fish habitat? Should recreation be split into consumptive and non-consumptive uses?
Should diversity and rarity of species and habitats be factored into the evaluation?

How should we compare the relative sizes of parcels considering the differences in the
biology of the linked resources?

Should we be looking at both essential habitats and movement corridors?

May 25, 1993 1



Draft Habitat Protection Workshop Questions

IS/R i r

GIS and remote sensing are important technical support elements for the habitat
protection/acquisition option. -

What is the appropriate use for GIS/RS technology in this context?

Will the current mix of hardware and software be adequate to meet our needs?
What are the best ways to integrate GIS/RS into habitat modeling?

Are there new technologies that we should consider using?

pal ol
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To: Marty Rutherford

From:Jess Grunblatt

Re:The Nature Conservancy Data Dictionary Project
Date:June 1, 1993

The Trustee Council, through the participation of The Nature Conservancy (TNC),has recently
completed a preliminary directory of oil spill related data. The purpose of this compilation was to
broadly identify data within public and private organizations that are relevant to the oil spill process.
Such an effort was intended not only to inventory existing data, but also to focus attention on
relevant issues of access, accuracy, data gaps, as well as further GIS development and
coordination. The Data Dictionary should be considered draft pending resolution of relevant issues
such as format, completeness, data access and data publishing. However the data dictionary can
be of immediate use in the upcoming Habitat Modeling workshop and development of the annual
workplans. Inthe long term this document can be expected to be expanded and refined and provide
valuable input to theriull range of oil spill activities such as environmental monitoring, resource
mapping, contingency planning, response and damage assessment .

TNC was chosen to perform the data dictionary compilation as a means of facilitating agency
participation by providing staff to assist groups in document compilation and to provide a neutral
forum for the identification of issues. This approach recognizes the technical expertise as well as
the institutional concerns and requirements of participants.

Response by the oil spill community has been excellent with broad participation particularly among
public agencies (see attachment 1). However, Alaska Dept. of Natural Resources/LRIS was unable
to participate (see attachment 2). This is unfortunate given their role as central repository for oil
spill information and oil spill funding commitments to the Department. | would hope that we could
gain their cooperation in the near future so this important work can progress.
The purpose of GIS is to promote integrated access and enhanced analysis of spatial data. This
Data Dictionary is a logicai first step in this process. Continuing work should is recommended (see
attachment 3) and should include:

1)Gain AKDNR participation.

2)Evaluate, update and maintain Data Dictionary.

3)ldentify public access requirements and goals for data distribution and publishing.

4)Evaluate long term data needs and role of existing data to all aspects of oil spill
response.

5)Determine role of central repository for oil spill data.

6)ldentify reporting requirements for oil spill participants to promote continuing data
coordination.

7)Promote long term cooperation among oil spill participants.



LUNHIUENTTAL

DATA DIRECTORY CONTACT LIST

Federal

Sue Britt
COMPUTER SPECIALIST

Terry Hobbs AuToMATED DATA
RESEARCH SPECIALIST

* % %

Gus Panos
SUPERVISORY CARTOGRAPHER

* % %

John Toms
SUPERVISORY LAND SURVEYOR

* ¥ *

Hank Bay
BIOLOGIST

* % %

Richard Gutleber
SUPERVISORY BIOLOGIST

* ¥ *

Linda Comerci ENVIRONMENTAL
PROTECTION SPECIALIST

* % ¥

Bruce Duncan
ECOLOGIST

* ¥ %




LUNFIVENTTAL

Federal, cont.

Chris Broderson * % %
FISH BIOLOGIST RESEARCH, AUKE BAY K
Barbara Mahoney * % ¥
FISHERY BIOLOGIST

* % %

Brad Smith
FISHERY BIOLOGIST

Stan Rice
PROGRAM MANAGER, AUKE BAY:

* ¥ %

Lori Harris
EDITOR, HAZMAT SEATTLE

* % ¥

John Whitney scienTiFic
SUPPORT COORDINATOR FOR ALASKA

* % %

George Dickison * %
CHIEF, GIS BRANCH -,
Gayle Irvine provided * % ¥
COASTAL RESOURCE SPECIALIST - contacts

* % ¥

Mike Tetreau
BIOLOGY TECH., KENAI FJORDS

Ted Cox
SOIL CONSERVATIONIST

* % ¥
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Federal, cont.

Tom Ward
STATE FORESTER

* * *

Dick Barnes

RESEARCH WILDLIFE BIOLOGIST”

* * %

John Brewer
CARTOGRAPHER TECHNICIAN

* ¥ ¥

Donna Dewhurst
WILDLIFE BIOLOGIST

Daniel Doshier
REFUGE MANAGER

* % ¥

Janey Fadely
WILDLIFE BIOLOGIST

Tom Gerlack
WILDLIFE BIOLOGIST

* * *

Steve Harrison
DIVISION CHIEF, INFORMATION
RESOURCE MGMT.

* * *

Tom Jennings
GIS COORDINATOR

* ¥ *

Leslie Kerr
CHIEF, PLANNING SECTION

* % *

Bill Kirk
GENERAL BIOLOGIST

* ¥ %




Has Not Responded/
Could Not Respond

Federal, cont.

Gary Muehlenhardt
WILDLIFE BIOLOGIST

Phil Schempf
PROJECT LEADER

Bruce Williams
DATA BASE ADMINISTRATOR

* ¥ *

Ken Winterberger
FORESTER

* * %

Emily Binnian
SENIOR SCIENTIST

* % *

A.C. Brown
CARTOGRAPHER

* ¥ ¥

State

Russel Kunibe
ENVIRONMENTAL SPECIALIST

* ¥ *

Ward Lane
ANALYST/PROGRAMMER & EVOS
DOCUMENTATION MANAGER

* % *




TONFDENTIAL

State, cont.

Carol Barnhill *
CARTOGRAPHER il ' .
Debra Clausen *
HABITAT BIOLOGIST

Jim Cochran *
MARICULTURE COORDINATOR

Karen Crandell * ¥ %
CODED WIRE TAG COORDINATOR

Carmine DiCostanzo * & ¥
CHIEF OF COMPUTER SCIENCES

Jim Fall * %
REGIONAL SUPERVISOR, SUBSISTENCE

Marianne McNair *x*
RESEARCH ANALYST Ill

Mike Mills cHIEF OF RESEARCH & *
TECHNICAL SERVICES

Sam Sharr **x
AREA RESEARCH BIOLOGIST, CORDOVA

Bruce Simmonsen * %
ANALYST/PROGRAMMER IV

Becky Strauch : L
ANALYST/PROGRAMMER ii

Charles Utermohle * %

RESEARCH ANALYST Il
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State, cont

Frank Wallis
ANALYST/PROGRAMMER iV

* ¥ *

Richard McMahon
GIS PROJECT MANAGER

* % ¥

Dorothy Mortenson
GIS CARTOGRAPHER

* ¥ %

Borough

Bud Cassidy
RESOURCE MANAGER OFFICER

* % *

Chris Clough
GIS TECHNICIAN

¥* ¥ *

Jerry Hobart
CHIEF APPRAISER

* * %

Private Organizations

Jim Carmichael
GENERAL MANAGER

* % ¥*
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Private Organizations, cont.

Ralph Eluska
PRESIDENT

* ¥ %

Julie Michaelson

* * ¥

Sharon Hillman envIRONMENTAL
ENGINEER SUPERVISOR

* ¥ *

Ella Ede
QUALITY ASSURANCE OFFICER

* * %

Charles Totemoff
PRESIDENT

* % ¥

Mark Stall
LANDS MANAGER

* * ¥

John Johnson
CULTURAL RESOURCE MANAGER

* * %

via Woodward-Clyde
Consulting




)

CONFIDENTIAL

Private Organizations, cont.

Joe Wehrman
LAND MANAGER

* % %

John Merrick
MANAGER OF LAND & RESOURCES

* * %

* % %

Marge Fowler
PROGRAM COORDINATOR FOR
SCIENTIFIC ADVISORY COMMITTEE

* * %

Kimball Forest
PRINCIPAL

* * ¥

Marshal Kendziorek

* ¥ *

PRINCIPAL

Debbie McCormick
ASSISTANT PROJECT BIOLOGIST

* % *

Bryan Trimm
SENIOR STAFF SCIENTIST

* % *

Eeoteuest .
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Individuals

Nancy Lethcoe

¥* % %

Mike Horne

* % *
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Ms. Kathy Hess ANCHORAGE

The Nature Conservancy
601 West Fifth Avenue, Suite 550
Anchorage, AK 99501

Dear Ms. Hess: ) ~ .

Following our discussion last Thursday afterncon, I was &ble to
more fully review the EVOS Data Directory form you have drafted.
After reading through the form and assessing the scope of this most
worthwhile project, some additional comments and concerns come TO
mind.

Rights to distribute data: Much ¢f the data we hold as part of the
NRDA process was sourced from other agencies. I recommend that you
make clear that agencies only distribute data products to which
they have performed a value-added service. Also, groups
considering distribution of digital products would be zdvised to
get approval for derivative products as well. For example, 1n our
case, this would include coordination with and permission from
ADEC for any shoreline oiling themes, or NOAA for any HAZMAT or
bathymetry themes.

Data Format - GIS wvs. Tabular vs. Manual: Does your form only
address digital GIS data as it implies? Are digitael tabular data,
which may have a geographic component (eg. DEC water quality
samples), or manual data, (eg. ADFG commercial fisherles surface
oiling observations, National Parx Service shoreline surveys, USFWS
post SSAT shoreline surveys), included in this exercise? Perhaps
you would benefit from including an example of these data types.

Access: As We discussed, this is a complicated topic. During the
last budget process, two alternative proposals were made to publish
GIS o1l spill data. Both were rsjected. Policy determinations
must be made if agencies are expected to provide access to digital
data without corresponding funding provided to defray costs.

Timing: Your current May deadline creates conflicts with our
existing commitments. We currently have work scneduled through
late June on a number of projects with deadlines pre-set by the
restoration team, the restoraticn planning group, or principal
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investigators. Our projection for completing the database forms,
following your preliminary loading from our data dictionary, is mid
to late summer. Please bear in mind that last Thursday was the
first time I saw a draft of this form.

In-Depth Form: There are currently four pages to cover a single
theme. Some of the detail may not be necessary. For example,
feature type may be extraneous since most GIS data can be moved
through a variety of formats and structures depending upon the task
at hand; requesting a geographic extent map for all themes will
require significant time to verify each layer’s coverage, coarse
work on this topic would only mislead a reader of the directory;
scale or resolution is requested twice on the same page; processing
history will require time to accurately compile; and the known
problems category 1s somewhat vague, this might be better served
from the positive side of requesting typical use of the data.

I know you have quite a project on your hands to compile this
valuable compendium and I am pleased to see it Getting startsd.

Given the issues raised in this letter and the volume of work we
have to complete the task, I would like to expeditiously schedule

a meeting with The Nature Conservancy. This would allow us to
clarify expectations,. agree %o a work schedule, and address
strategies for a publication (i.e. access) process. Without this
clarification we will be unable to move fcorward with you on this
project. I look forward to nearing from you in the near future.
Sincerely,

=P 1SV

Richard McMahon
ADNR GIS Project Manager

cc: Marty Rutherford, ADNR Restcoration Team
Mark Broderson, ADEC Restoraticn Team
Dianne Lyles, Chief, Larnd Reccrds Information Section
Dorothy Mortenson, ADNR CGIS Cartographer
Tom Jennings, USFWS Technical Serwvices Number 3



Adrecrment 5

e
*Conservancy
of Alaska

June 1, 1993

Jess Grunblatt

Habitat Protection Work Group

Exxon Valdez 0il Spill Trustee Council
Restoration Office

645 "G" Street

Anchorage, AK 99501

Re: TNC/Forest Service Challenge Cost Share Agreement

-

Dear Jess:

By copy of this letter, The Nature Conservancy is transmitting a
draft directory of information relevant to habitat protection
within the Exxon Valdez oil spill (EVOS) area. The final version
will be transmitted on or before June 15, 1993.

The document is being transmitted in draft form due to the need
for some agency participants to complete review of information
related to their respective agencies. Accordingly, to prevent
dissemination of incorrect information, we request that you not
make copies of this draft version of the directory.

As we discussed at our May 13, 1993 meeting, this product
represents a good starting point for identifying the existence
and location of information related to habitat protection within
the EVOS area. Some contacts, including the Alaska Department of
Natural Resources, were not able to respond to our information
requests due to other pressing priorities. We recommend that the
Habitat Protection Work Group continue efforts to incorporate
information from those contacts into the directory.

As we also discussed at the May 13th meeting, the Habitat
Protection Work Group will need to spend some time working
directly with EVOS agencies on follow-up matters related to
directory improvement. Since Conservancy involvement will not
contribute much to subsequent interaction between the Work Group
and EVOS agencies on directory matters, we respectfully recommend
that the challenge cost-share agreement be considered completed
with the transmittal of the final directory.

601 West Fifth Avenue, Suite 550 - Anchorage, Alaska 99501-2226
Telephone (907) 276-3133 - Fax (907) 276-2584

International Headguarters: 1815 North Lynn Strret. Arfington, Virginia 22209

?éx&) recycled paper



. If you have any questions about the- draft dlrectory please
contact Kathy Hess, prOJect manager.

Conservation Programs Director

CC Walt Sheridan
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United States Forest Alaska Region P.O. Box 21628
Department of Service Juneau, BK 99802-1628
Agriculture
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Reply to: 1950 J’ -

Date: MAY 26 1993

Mr. Glenn Olds
Commissioner

State of Alaska

P.0O. Box 107005
Anchorage, AK 98510-7005

Dear Mr. Olds:

We received your letter concluding that the acquisition of uplands adjacent to
Seal Bay, Afognak Island, by the State of Alaska may be”categorically excluded
from documentation in an environmental impact statement or environmental
assessment. All funding for this acquisition is to come from the Exxon Valdez
0il Spill Joint Trust Fund.

Specifically, the proposed action meets the criteria identified in Section
31.1b(6) (b) of Forest Service Handbook 1909.15, Environmental Policy and
Procedures, for a categorical exclusion.

We concur with this determination. No further National Enviromental Policy
Act analysis is required.

Sincerely,

21: CHAEL A. BARTO
USDA Representative

Trustee Council

cc:

Ken Rice, Land Management Planning, Chugach NF, Supervisors Office
Maria Lisowski, Office of the General Counsel, Regional Office

Jim Wolfe, Engineering & Aviation Management, Regional Office

Fred Norbury, Planning, Programming, and Budgeting, Regional Office

DEPARTMENT OF
NATURAL RESOURCES

MAY 28 1333

- (MISSIONER'S, OFHIGE
M ANCHORAGE

Caring for the Land and Serving People
S FS-6200-28b(3/92)
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: P.0.BOX 1o7o<i\smS . ;
; ANCHORAGE, KA 89510-700
DIVISION OF LAND PHONE: (907) 762-2680

June 2, 1893

International Forestry Consultants, Inc.

1020 - 108th Avenue N.E., Sulte 101 Eastwood Building
Bellevue, Washington 98004

Attn: Mr. Bill Wallace

Re: Seal Bay/Tonki Cape Appraisal Contract
Dear Mr. Wallace,

Find enclosed thres sote of a persunal services contract related to
your providing appraisal services to value native corporation land
at Seal Bay and Tonki Cape on north east Afognak Island. Please
review the document carefully then sign _and date anvy two copies in
the indicated signature blocks on the cover contract (Standard
Agreement Form) and return them to this office as soon as possible.
You may retain the third copy for your records.

For your information the document is composed of several sections.
These are as follows:

Standard Agreement Form.

Appendix B2, Insurance requirements.

Appendix C. Services to be performed by contractor.
Appendix D. Consideration.

Appendix E. RFP copy.

Appendix F. Your proposal as part of the contract.
Attachment A. Project legal descriptions.
Attachment B. Project map.

.
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To expedite approval of the conkract I ask that before you mail the
contracts back to this office please xerox the signed front
contract page and fax it to my office _at (907) 762-2529.

If you should have any questions concerning the contract feel free
to call me at (907) 762-2680.

I look forward to working with you on this project.

Szjcerely D

Dennis L. Lattery
Review Appraiser

Attachment: Three Contract Sets
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’ STANDARD AGREEMENT FORM

1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Numbaer
I, & WM 93-1 93-0181 10-00-56-90
5. Vandor Number 6. Alaska Business License Number
N/A Pending Application
7. Department of Divigion
Natural Resources Land hersafter the State,
8. and,

International Forestry Consultants, Inc. hareafiar the Contractor

Mailing Address Street or P.O. Box City ) State 2P+ 4
101 Bastwood Bldg., 1020-108th Ave. N.E. Bellevue WA 98004
9.
ARTICLE 1. Appendices: Appandlces referred to in this coniract and anached 1o it are consldered partof it.
ARTICLE 2. Parformmance of Servics:

2.1 Appendix A (General Provisions), Articles 1 through 14. governs tha perfarmzanro nf convices under thic contraot.
¥4 Appendix B sets forth the liadllity and insurance provisions of this conract,
23 Appandix C scts forth the services to be parformed by the contractor.

ARTICLE 3. Period of Perfonmance: The period of performanca for this contract begins June 6, 1993 . and
ends Aungust &, 1993
ARTICLE 4. Conslderations:
4.1 In full consideratian nf the rantractare porformanco undor thio contraet, the Ctte shall pay (h1e woiibastur a suli Lol U EALSEd
0 in accordance with the provisions of Appendix D.
4.2 When blliing the Staig, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to:
10. Department of Atention; Divisian of
Natural Resources Land
Malling Address Antention:
P.0. Box 107005, Anchorage, AR 9351Q0 Dennis L. Lattery

13. CERTIFICATION: [ cerify that the facts herein and on supperting
documents are correct, that this voucher constitutes aiegal charge -

Internaticonal Forestry Consultants, Inc. against funds and appropriations cited, that suffident funds are
sncumbsred 1o pay this obligation, or that there Is a sufficient
balance in the appropriation cited 10 cover this abligation. | am
aware that to knawingly make or allowfalse entries oz alterations on
Typed or Prinied Name of Authorized Representative & public record, or knowingly destroy.mutilars, sppress, conceal,

T remove or otherwise impair the variaty, legibility or availability of a
public racord constitules tampering with public records punishable
Tite Employer ID No. (EiN) or SSN under AS 11.56.815 -820. Otherdisciplinary action may be taken
up © and including dismissal.

Name of Firm

Signature of Authorized Representative Date

Signature of Head of Cantracting Agency Date
or Procurement Officer

DepartmentDivision Date

Natural Resources/Div. of Land

Signahira ot Prajert Niroems Typed of Printed Name of AuTorzing umniclal
Chris Rutz

Typed or Printed Name of Project Director Title
Dennis L. Lattery Procurement Officer.
Title

Review Appraiser

NOTICE: This contract has no aifect until signed by the head of contracting agency or designee.
02-093 (07/89)
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APPENDIX B?

ENDi
INDEMNITY AND INSURANCE

Article 1. Indemnification

The contractor shall indemnify, save harmisss and defend the state, its officers, agents and employees from al| Hability, in-
cluding costs and expenses, for ail actions or ciaims resulting from injuries or damages sustained by any person or property aris-
ing directly or indirectly as a result of any error, omission or negligent act of the contracter, subcontractor or anyone directly or
indirectly employed by them i1, the performancs of this contract.

All actions or claims including costs and expenses resulting from injuries or damages sustained by any person or property aris-
ing directly or indirgctly from the contractor's performance of this contract which are caused by the joint negligence of the state
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be
a direct result of active involvernent by the state.

Article 2. Insurance

Without limiting contractor's indemnification, it is agreed that ¢contractor shall purchase at its own expense and maintain in
force at all times during the performance of services under this agreement the following policies of Insurance, Whers specific
limits are shown, it is understood that they shall be the minimum acceptable limits. If the contractor’s policy contains higher
limits, the state shall be entitled to cuverage to the extent of such higher limits. Certificates of Insurance must be furnished to the
Contracting Officer prior 10 beginning work and must provide for a 30 day prior notice of cancellation, nonrenewal or material
change. Failure to furnish satisfactory svidence of insurance or lapse of the policy is a material breach and grounds for termina-
tion of the contractor’s services.

2.1. Workers’ Compensation Insurance: The contractor shall provide and maintain, for all employees of the contractor ep-
gaged In work undsr this contract, Workers' Compensation Insurance as required by AS 23.30.045. The contractor shall be
responsible for Workers’ Compensation Insurancs for any subcontractor who directly or indirectly provides services under this
contract. This coverage must includs statutory coverage for states in which employses are engaging In work and employer’s

liability protection not less than $100,000 per person, $100,000 per occurrence Where applicable, coverage for all federal acts
(ie. US.L.& H. and Jones Acts) must also be included.

2.2. Comprehensive ({Commercial) General Liability Insurance: with coverage iimits not less than $300,000 combined single
{imit per occurrence and annual aggregates where generally applicable and shall Include premises-operations, independent
contractors, producis/completed operations, broad form property damage, blankst contractual and personal injury
endorsemenls. -

2.3. Comprehensive Automobile Liabllity Insurancs: covering all owned, hired and non-ownad vehicles with coverage timits
not iess than $100,000 per person/$300,000 per occurrence bodily injury and $50.000 property damage.

2.4. Professional Liability insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or
anyone directly or indirectiy employed by them, made in the performancs of this contract which result in financial (oss to the
state. Limits required are per the following schedule:

Contract Amount Minimum Required Limits

Under $100,000........ $100,000 per Occurrence/Annual Aggregate
$100,000-8489.889 ..... $250,000 per Occurrence/Annual Aggregate
$500,000-8999,999 ..... $500,000 per Occurrance/Annual Aggregate

$1,000,000craver. . .... Negotiable—Refer to Risk Management
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APPENDIX C

ARTICLE 2.3 Services to be performed by contractor.

A The Department agrees to hire the Appraiser as an
independent fee appraiser, and the Appraiser agrees to
accept employment as an independent fee appraiser for the
express purpose of appraising and thus arriving at the Fair
Market Value of said property as described in the Special
Instructions Section attached hereto and made a part hereof
(see Section C of this APPENDIX).

B. The Appraiser agrees to fully complete the appraisals and
furnish them to the Department in duplicate, unless
otherwise instructed in APPENDIX C, Special Instructions,
Section C. The original shall bear a personal signature,
the other signature may be a duplicate. The Appraiser shall
also furnish a signed certification page with each contract.

Content of the appraisal report will follow "Part IT -
Individual Parcel Reports' within the "Uniform Appraisal
Standards For Federal ILand Acquisitions" - circa 1992.

C. Subject to terms and conditions of this contract the
Appraiser agrees to furnish six copies of completed
appraisal reports determining the market values cf two
parcole of private land lucaled vn gortneast Arognak
Island, Alaska. The parcels, referred to as the Seal Bay
Unit and the Tonki Cape Unit, are as described in
attachment &, entitled "Partition Parcel Limited Warranty
Deed” and Sortyard Limited Warranty Deed". The two parcels
are situated as indicated on the attached map, '
Attachment B, entitled "Afognak Joint Venturc I'roperty &
Akhiok-Kaguyak, Inc. and 0l1d Harbor Native Corporation
Partition Property Afognak Island".

The date of value to be determined will be as of May 14,
1993. The Apprailser will separately determine, one for each
property, market value, as defined by USPAP, of the surface
estate of the two properties. The subsurface estate, as
defined by the Alaska Native Claims Settlement Act, 1s owned
by the local native regional corporaticn, Koniag.
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C. Special Instructions (continued)

The Appraiser agrees to all terms and conditions of the
Request For Proposals (RFP), ASPS # 93-0181, attached to
this contract as Appendivx F, and tmo» tho terms of hic
proposal, attached to this contract as Appendix F.

D. Appraisal Instructions Pertaining to Valuation of State Lands

GENERAL APPRATISAL INSTRUCTIONS PERTAINING TO VALUATION OF STATE
LANDS

The following are general criteria applicable to an acceptable
appraisal report furnished to the Division of Land. Appraisal
reports will be subject to review by the Division and, in this
instance the U. S. Forest Service, for compliance with these
criteria.

1. Purpose of the Appraisal: The purpose of the appraisal is

to ectimatre market valuo.

2. Derinition of Market Value: Appraisals will be based on the
following definition of market value contained in the
"Uniform Standards of Professional Appraisal Practice" of
the Appraisal Foundation (USPAP).

The most probable price which a property
should bring in a competitive and open market
under all conditions requisite to a fair
sale, the buyer and seller each acting
prudently and knowledgeably, and assuming the
price .is not affected by undue stimulus.
Implicit in this definition is the
consummation of a sale as of a specified date
and the passing of title from seller to buyer
under conditions whereby:

‘A. - buyer and seller are typically

motivated;

B. both parties are well informed or well advised,
and acting in what they consider their best
interest; .

C. a reasonable time is allowed for exposure in the

open market;
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D. payment is made in terms of cash in
United States dollars or in terms of
financial arrangements comparable
thereto; and

E. the price represents the normal
consideration for the property sold
unaffected by special or creative
financing or sales concessions granted
by anyone associated with the sale.

Terms of sale:

Market value shall be estimated in terms of

financial arrangements equivalent to cash and typical for

the market.

Property Rights Appraised: The property rights to be

appraised are fee simple less nrineral rights (unless special

instructions indicate otherwise).

NARRATIVE APPRAISAL REPORTS REQUIRED: The organization and

content for a narrative report can be flexible and will vary

with the assignment. The following outline is a suggestion
for the purpose of illustrating content requirements.'

i'

ii. .

iii.

Introduction

Title Page

ILetter of Transmittal

Table of Contents

Certification of Value

Summary of Important Conclusions

®0Q U

Premises of the Appraisal

a. Assumptions and Limiting Conditions

b. Purpose and Use of the Appraisal

c. Definition of Value, Date of Value
Estimate, and Date of Inspection

4. Statement That Value is Estimated in

Terms of Cash or Financlal Arrangements
Equivalent to Cash

e. Property Rights Appraised

f. Scope of Appraisal

Presentation of Data (including location
maps, plat or survey maps, and subject
photographs)

a. Identification of the Property

! The Apprajsal of Real Estate 9th Edition, The American
Institute of Real Estate Appraisers, 1987, page 578

C=-3

donT
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iv.

b. Identification of Personal Property or
Other Items That Are Not Real Property

c. Area, City, Neilghborhood, and Location
Analyses

d. Zoning, Taxes, and Assessment Data

e. Site Data, Including Easements and
Restrictions

Discuss individual subject particulars
such as size, quality of access, soils,
availability of utilities, topography,
water frontage, view, etc. This may be

e. (continued)

in narrative for individual tracts or
graphic form (charts) for subdivision
appraisals. Regardlecs of what form is ueced
or where the information is placed in the
report, individual descriptions of each
property must be provided.

f. Description of Improvements
g. History, Including Prior Sales and
Current Offers or Listings

Analyses of Data and Conclusions
a. Highest and Best Use of Land as Though
Vacant

b. Highest and Best Use of Property as
improvea (1r applicabie)

c. Sales Compariscn Approach Including
Explanation of Adjustments

Include sufficient explanation and
market support of value conclusion. It
is essential that adjustments made in
relating comparable sales to subject
properties be fully discussed.

Adjustment grids indicating adjustments
of comparables to subject, in either
dollar amounts or expressed as
percentages, are preferred. Generally,
the larger the adjustment required, the
nore essential that the adjustment be
supported by marKet data (i.e. paired
sales or other sales data) and fully

c-4

doos
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discussed in the narrative.

d. Cost Approach (if not applicable,
explain why)

e. Income Capitalization Apprcach (if not
applicable, explain why)
f. Reconciliation of the Value Indications
into a Final Value Estimate.
g. Qualifications of the Appraiser
v. Addenda

Subject Photographs: Onsite photographs are required, and
must be ample to demonstrate subject quality and variation.
Low altitude photographs taken from aircraft are acceptable
as a minimum and only when properties in a picture can be
identified (i.e. specific lots or blocks, a certain corner
facing a certain direction, etc.). When low altitude
photographs taken with a hand held camera are submitted
without proper onsite photographs, the appraiser assumes
responsibility that such photographs depict conditions as
they exist on the ground. This responsibility may include
reinspection of the site, at the appraiser's expense, if a
valuation error is evident resulting from the appraiser's

failure to conduct a proper onsite inspection. The need for

ample good quality photographs representing the entire
project is stressed.

Plat or Survey Maps: Legible copies are required, showing
the size and dimensions of each parcel appraised.

Comparable Sales and Lease Data: Each comparable sales
transaction shall be confirmed by a party or parties to the
sale, field inspected. Eadh‘dale will be described on

comparable sales forms in the appraisal reports. Photographs

of each sale are required, unless waived by the Division of
Land. Aerial photographs are acceptable, if they meet the
criteria for subject photographs. The photograph should be
attached to the sale form or facing page.

Conditions of sale: The use of private market sales

transactions in valuing state land is preferred. Use of
Department of Natural Resources (DNR) sales transactions is
discouraged. Reports where either all or a majority of
sales were derived from DNR files may be returned to the
appraiser as unacceptable.

C-5
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Fee Appraiser Qualifications: The fee appraiser must be
found acceptable to DNR in terms of education and appraisal
experience prior to completing appraisal work for state
business. DNR maintains a list of appraisers who are
currently acceptable, and this list is available upon
request. An appraiser wha iz nat An +he list mnst <ithmit A
resume of his or her appraisal training and experience. In
the case of leases, the appraiser must be cartified as a
General Real Estate Appraiser by the Alaska Board of
Certified Real Estate Appraisers.

The appraiser 1is referred to appropriate State statutes and
regulations governing sale, disposal or purchase of the
varlous interests in State lands, particularly regarding
agricultural interest, for consideration as to possible
effect on value. Appropriate regulations applying to lands
under appraisal will be provided with each appraisal
contract.

Fee appraisal of State land for general sale, lease, or
exchange: The fee appraiser must be found acceptable to the
Department in terms of education and appraisal experience.

A designation such as MAI or certification by the Board of
Certified Real Estate Appraisers is not mandatory but may be
required if the Department determines the requirement is
appropriate.

In appraising the market value of agricultural rights for
sale or lease, the Appraiser is referred to appropriate
regulations, "11 AAC 67.160-195, Disposal of Agricultural
Interest in Land," for specifics regarding definition of
agricultural rights, interest to be conveyed, and permitted
uses and restrictions.

Special note is made of the requirements that..each of the
valuation processes applicable in valuing agricultural
lands, income and the market data method in this instance,
be addrcsocd in any appraisal of such landc. Exclucion of
either method from consideration must be accompanied by
narrative justification for doing so.

The period of performance under this contract shall commence

do10
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and expire on the dates indicated under ARTICIE 3 on the
front page of this contract. This performance period may be
extended in the event of extenuating circumstances but such
extensions of time will be at the sole discretion of the
Department. Requests for extension of time must be made, in
writing, in advance of the expiration date of the contract
allowing sufficient time for the Department to process a
contract amendment through the Department of Administration
in the event that the ex™ension, in the opinion of the
contracting officer, 14 justified.

@Go11
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Appendix D

Article 4.1 Consideration.

A. Consideration for services rendered shall not exceed the dollar
amount indicated in Article 4, Secticn 4.1 on the face of this
contract.

B. The Certifying Officer, by written notice, may terminate this
contract, in whole or in part, when it is in the best interest of
the state to do so. ( See APPENDIX A, ARTICLE 5. Termination).

C. In the event this contract is terminated at the convenience of
the Department or by default or failure of the contractor to
perform, the contractor may be required, after notice of
termination in writing, to turn over to the Department all
data,maps, photographs, or other materials acquired in performing
this contract, and otherwise provide proof of work completed on the
contract up to the date of notice of termination. Based upon
information thus furnished, the Department will determine the
consideration to be paid, if any, for services rendered.

D. Payment for Services: Payment of seventy per cent (70%) of the
invoiced fee will be paid to the contractor upon delivery of the
completed appraisals. The remaining thirty per cent (30%) of the
fee will be paid following review and acceptance of the appraisal.

@o12
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When Recorded Return To:

James K. Wilkens

Bradbury, Bliss & Riordan
431 West 7Tth Avenue, Suite 201
Ancharage, Alaska 89501-3583
(807) 2784511

The Afozgmak Jeint Venture, a joint venture comprised of Alaska
corperations whose address is 214 W. Rezanaf, Kodiak, Alaska 99615 ("Grantor’).
for and in consideranon ot the sum of Ten Dellars ($10.00) and other good and
valuable consideration in hand paid, grants, aonvays and sells an undivided
32.6075% interest to Akhiok-Kaguyak, Inc., an Alaska corporation whosc address
is 5028 Mills Drive, Anchorage, Alaska 93508, and an undivided 67.3925% interest
to Old Harbor Native Corporation, an Alaska corporation whose address 1s
P.0.Box 71, Old Harbor, Alaska 99643, as tenants in common, ("Akhiok-Kaguyak,
Inc. and Old Harhar Native Corporation are jointly referred te as "Crantee”) the

following described property situated in the Kodiak Recording Distriet, Third
Judidal District, State of Alaska, mere fully described as follows:

e e R I

{

, KODIAK RECUKLING UiSIRICT

T.20S,R. 17T W.
Sec. 32

L T.21S.R. 16 W.
Sec. 19

Sec. 30 and 31

T.21S,R.1TW.
See. 6,7 and 8
Sec. 13
Sec. 17t0 20
Sec. 23 t0 26
Sec. 30 and 31
i Sec. 33

ATTACHMENT A
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Sev. 35 and S8

T.215,R. 18 W.
Sec. 1
Sec. 11t0 16
Sec. 17S V2; NEV/4;, NW1/4, E1/2
| See.20t029
' 'Sec.31t0 36

T.21S,R.19W.
Sec. 35 2nd 36

T.22S,R. 16 W.
Sec. 6 and 7

Sec. 18 and 19
See. 31

T.228,R.17TW,
Sec.1t05
Sec. 8 and 9
Sec. 11t0 14
Sec. 17
Sec. 19 and 20
Sec. 23029
Sec. 2213 35
Sec. 36

T.23S5.,R.17TW.

Sec. 1
Ecc. Dt &

See. 6, SEV/4
Sec. 7, E V2
Sec. 8t0 10
Sec. 15t0 17
Sec. 18,5 112
Sec. 19, NE V/4
PARTITION PARCFT. T.IMTTER
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Sec. 20, EV2; NWV/4
Sec. 2110 22

Sec. 28

See. 25; /2

Containing approximately 41,946 acres, more or less.

do14

Togetli2¢ with any and all of the easements and appurtenances thereto, and = : ;

improvements located thereon ("Property”); and

Suhject ta any and all easements, restrictions, covenants and
oncumbrancec of racord or imposoed by law, including but not limited te these

contained in Patent No. 50-90-0647 dated September 26, 1990, from the United
States of America to Grantor.

Grantar warrants that the Property is fres and c¢loar of any cncumbrancca
created since the conveyance of the Property to Grantor, except for those
ansumhranees eraated hy the oxercise of foderal, stato, and local police powers,
including building and 2oning regulations, and to forever defend the Property as

to Grantee, its successors and assigns, against every person claiming by,
through, or under Grantor, but not as to Grantor's predecessors in title.

Dated this /“’ day of £ )cu.’ te .3 1991, at Anchorage, Alaska.
GRANTOR:
AFOGNAX JOINT VENTURE

el Its: &@u—m

PARTITION PARCEL LIMITED

WARRANTV MTWN -
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GRANTEE:
AKHIOK-KAGUYAK, INC.

By: Q/ﬁ//[ %Z 74'\

Tts:__ /) ‘%/2/6«,1 V\-//\

OLD HARBOR NATIVE CORPORATION

By: \Zﬂu—-’/ W—

_Pr S
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )
= A)

THIS IS TO CERTIFY that on this _/ day of /~/= g te D7 1991,
before me, the undersigned, a Notery Public in and for the State of Alaska, duly
commissioned and sworn, personally appeared Aot AR N 40 /N ee% .,  of

‘K.FOGNM{ JOINT VENTURE. a jaint ventitrs arganizad anAd oxacting under tho
laws of the State of Alaska, to me known and known to me to be the 4P /2 m A «f

of said joint venture and acknowledged to me that he signed the foregoing lelted'i
Warranty Deed freely and voluntarily for and on behalf of said joint venfme By J
authority of its Board of Directors for the uses and purposes therein mextidaed, ~v-- %

Py
.

{

S J.c,. .
GIYEN UNDER MY H.A.ND and official seal the dAsy ::T'r,d yon;.ﬂast \fe
ahave written. / . —_-.. =5 7= 3\7 g
; 3 T 2

Notary\ v in 2Ad for Aia.ska
My Comumission Expires:_/ & -/ 2 -

STATE OF ALASKA )

) ss.
THIRD JUDICIAL DISTRICT )

THIS [STO CERTIFY that on this 52 day of »4’:/‘7@ < 1951,

before me, the undersigned, 2 Notary Public in afd for the State of Alaska, duly
commissioned and sworn cpersonally appeared a@/{ F luslg v . BF
AKHIOK-KAGUYAK, INC., a corporation organized and existing under the laws

PARTITION PARCEL LIMITED

YYP 2 PRTR 4 ATAYIY TAYTYITAIT™
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of the State of Alaska, to me known and known to me to be the //45/’&01’[
of said Corporation and acknowledged to me that he signed the foregoing Limited
Warranty Deed freely and voluntarily for and on behalf of said corporation by
authority of its Board of Directors for the uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day and ye'ar”last

above wiitten.

=29
Notary Public in and for Alaska \)" o
My Commission Expires:_// “95/%7 ,ﬁﬁ—h

STATE OF ALASKA ) 4

) ss.
THIRD JUDICIAL DISTRICT)

THIS ISTO CERTTFY that. on thic __C?\__dn} of A""ﬁlo <lt/1001

before me, the undersigned, a Notary Public in and for the Slate v/ Alaska, duly
commissianad anA swarn, personally appoared _& e/ Chrishiised , uf

OLD HARBOR NATIVE CORPORATION, a corporation organized and existing

under the laws of the State of Alaska, to me known and known to me to be the
(D(Q‘i M of said Corporation and acknowledged Lo me that he

signed the foregoing Limited Warranty Deed freely and voluntarily for and.on

behalf of said corperation by authority of its Board of Directors for the uses and
purposes therein mentioned. By,

_.‘\- b

3
\\ e

-.‘}5

GIVEN UNDER MY HAND and official seal the day &aa \efa;r.ias’b;?’ 3
above written. . 7
o = Nota.ry Public in and for Alaska G ',',, S
g‘ {-1 7 33 My Commission Fepiras- /(=34 — F? e

A7-ce

‘RECORDES- -FHEED:
XOOIAK RECORDING
leTR»:I

hus & 2 usPH’Yl
aeaugs=ss LARICD

Anc'nESS — s P —
PARTITION PARCEL LIMITED .
WARRANTY DEED 5 Am,
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SORTYARD LIMTTED WARRANTY DEED

P.B 14
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The Afognak Joint Venture, a joint venture comprised of Alaska corporations, whose
address Is 214 West Rezanof, Kodiak, Alaska 996135 ("Grantor”), for and in cansideration of
the sum of Ten Dollars (§10.00) and other good and valuable consideration in hand paid,
grants. canveys and sells to Akhiok-Kazuvak. Inc.. an Alaska corparatinn whnse addeess is
5028 Mills Drive, Anchorage, Alaska 99508, an undivided 32.6075% interest, and Old Harbor
Native Corporation, an Alaska corporation whose eddress is P. O. Box 71, Old Harbor,
Alaska 99643, an undivided 67.3923% interest, as tenants in common, ("Akhiok-Kaguyak,
iac. and Old Hatoor Native Corporation are jointly referred to as "Grantee”) the following
described property situated in Sections 26, 27 and 34, Township 21 South, Range 19 West,
Seward Meridian, situated Southwest of Mallard Creek on Afognak Island, in the Kodiak
Recerding District, Third Judicial District, State of Alaska, more fully descted as follows:

Commencing at the jatersection of the easterly boundary of the
Ovuzinkie log storage site and the southerly edge of the 1100 Road, this
point being the true point of deginning and being Cor. No. 1 for this
description, bears S. 36°00" E. a dist. of 219.56 ft. Irom the mean high
water line of Discoverer Bay. (Tais distance is 2 pertion of the easterly

boundary of the Ouzinkie [og storage site.)

THENCE along the southerly edge of the 1100 Road on the following
courses:

. 63°00" E. a dist. of 127.38 f:.

. 33°0Q" E. a dist. of 175.00 it

. 16750 E. 2 giet. of 404.00 .

N. 29°00" E. a dist. of 117.Q0 fz.

N. 07°43 E. 2 dist. of 33.00 Tt

N. 01°15" E. a dist. of 253.00 ft. t0 Cor. No. 2,

A A4

Z.

THENCE S. 28°345" E. a dist. of 2892.95 f1. 1o Cor. No. 3, this
linz wraversing westerly near Mallard Creek,

THENCE West zlong the section line betwesen Secs. 26 and 35,
a dist. of 37+.00 £ o Cor. M. %, wiivh {3 die seviiui wuiuel

cornmon ta Secs. 26, 27, 34, and 33 of salc townsaip and range,

THENCE S. 00°02'48" E. along the section line betwaen Secs.
54 and 35, a dist. of 1516.70 ft. to Cor. No. 3,

THENCE N. 28°45" W. a dist. of 2204.16 & w0 Cor. No. 6.
wmacking a poiat eon the southeriy boundary vt Ouzinkic log
sterage yard,
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THENCE N. 34°00" E. along the southerly boundary of tne
Ouzinkie log storage yarg, a Qist. of 15/.51 te. to Cor. No. 4,

THENCE N. 36°00" W. zloag the eﬁswrly boundary of the
Ouzinkie log storage yard an approx. dist. of 1179.25 ft. 10 Cor.
No. 1, the true poiat of beginning.

This parcel contains approximately 38.96 acres.

Together with 2ny and 2l of the easements and appurtenances therete ("Property™);
and '

Subjecrt te any and all easements, restrictions, covenants and encumorancees of record
or impoeed by law, including but not limitad to theca contained in Parant No. 50-90 0647
dated September 26, 1990, from the United States of -America o Grantor.

_ Grantor warrants wthat the Fropecty is [rec und clear of any encumbrances created
since the conveyance of the Property to Grantor, exeent for those encumbrances created by
the exercise of federal, state, and local pelice powers, including building and zoning
regulations, and to forever defend the Property as to Grantes, its succassors and assigns,

against every person claiming oy, through, or under Grantor, but naot as to Grantor's
predecessors in title.

DATED this 2Z2rdday of ; , 1992, at Kodiak, Alaska.
GRANTOR:

AFOGNAXK JOINT VENTURE

%//4/

TLS CHQI&MQAX

GRANTEE:

AKEIOK-RAGUYAX, INC.

(20t D Ttnde

Us: I 5o dontr

SORTYARD LIMITED
WARRANTY DEED - 2age 2
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OLD HARBOR NATIVE CORPORATION

=2 - g -~
By: ,-{ﬂ"/xg CKQ\JMM
Its: Pegeds T

ACKNOWLEDGEMENTS
STATE OF ALASKA )
) $s.

THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on thisd3rd day of Ty , 1992, befors me, the
undersigned, a Notary Public in and for the State of Alaska, duly commissioned sand sworm,
FatcOnaNy appearad "__&7 wWep L. UPU’:‘ fy , of AFOGNAX JQINT
VENTURE, a joint venture organized and axastimg uader the laws of the State of Alaska,
ta me known and known to me 1o be the (A ziernsns of said joint venture and
acknowliedged 10 me that he signed the foregoing Limited Warranty Deed freely and
voluntanily for and on oehalf of zaid jeint venture by euthornsy of its Doard of Ditccturs fuL
the uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day and vear last abeva written.

A :
AAUNAL TN LC
Notary Public for _ 4G A ¥ 4
My commission expires: (|-20 -9 2

SORTYARD LIMITED
WARRANTY DEED - Page 3
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STATE OF ALASKA )

Ss.

)
THIRD JUDICLAL DISTRICT )

THIS IS TO CERTIFY that on this 3/ day of Jacr , 1992, before me, the
undersigned, a Notary Public in and for the State of Alaska, duly commissioned sand sworn,
personally appeared Lacd+ L. Erusea , OF AKHIOK-KAGUYAK,
INC., 2 corperation organized and existing under the laws of the State of Alaska, w0 me
known and known to me 0 be the PeesivaTt of said corporation and
acknowledged to me that he signed the foregoing Limited Warranty Deed fraely and

valumarily for and on dehall of said corperation by authornity of its Board of Directors for
the uses and purposes therein mentioned.

1

GIVEN UNDER MY HAND and official seal the day and year last above written.

‘:¢~‘;” 7 ‘;‘_".:;';',/
~ :‘ _I“"’*‘. ‘:-“ T ‘} \".- N - : e ! " /
O SCE s s
VSTt AP SR U8
e T 'S {:;E: e"’_; Notary Public for A dsic~
N Tl FOE o ieed i Tu~S 57
2 ;.Sf'g_{:' ‘:;g §Z7 My commission expires: Ju~& 35,1773
23 ASEF
. Al‘. '\\
e AT ST

STATE OF ALASKA
SS.

LN

THIRD JUDICIAL DISTRICT

THIS IS TO CERTIFY that on this 7/ day of 7, 1992, befcre me, the

undersigned, a Notary Pubiic in and "or the State of Alaska, duly commissioned sand sworn,
personally appeared Fomi L L LACISTISSE . of OLD HARBOR
NATIVE CORPORATION, INC, 2 corporation creamzed and cmtmg under re laws of
the State of Alaska, (0 me kncwn and known 10 me 10 be the J<:idi dan T of
said company and acknowledged 10 me that he signed the foregoing Limited Warrangy Deed
freely and voluntarily for and on behalf of said corporation oy authority of its Board of
Direzicrs for the uses and purposes tharsin mantioned.

CIVEN UXDER M7 HAND and officlal seal the gay ana vear last above written.

s ;A///

Natary Public for g3 X

My commission c:f_ou‘c:.

STEN0SD.CO3

SORTTARD LIDMITEL
WARRKRANTY DEED - Page 3

@0z
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PROPOSBAL

ASPS #933-0181
ApPraisal Cerxvioeso

Seal Bay, Afognak I!sland, Alaska

To: State of Alaska
Department of Natural Resources
Division of Land
3601 C Street
Anchorage, Alaska 99510-7£3%

FProm: Tnternational Parestry Consiiltants. Tnec.
101 Eastwood Building
1020 108th Avenue, N. E.
Bellevue, Washington 98004

1. Product

International Forestry Censultants, Inc., hereafter referred
to as INFO, will deliver 6 original copies of narrative reports

containing opinions vl currentl Markel Value of eacvh of two blocks
vl land ovn afuguak Island, Alaska. The hlacks are Xnown as Seal

Ray hlnrk and Tanki hlark. The report will be self-contained and
will include descriptions, listings of data, analyses and
receonciliation necessary te support the opiniong of value. The
appraisal work and report product will meet standards of USPRP,
Uniform Appraisal Standards For Federal Land Acquisitions and
Attachment R of the Reguest for Proposal. The opinion of value
will be as of May 14, 1993.

2. Capabilities

-

INFO is a Washington corpoeration with extensive experience

in the inventoery and appraisal of timber and timberland.
Tersonncl inelude ¢twe full-timme arnd one part—-time appralsers.
plus clerical and technician staff. Resumes are attached for
these people:

Kenneth E. Beil. ACF, RPF, President;

Wwilliam B. Wallace, ACF, RPF, Certified Appraiser - General:
Thomas M. Hanson, ACF, Secretary- Treasurel.

INPO has appraised a number of timberland properties of a
size comparable to the properties which are the gubjects of this
proposal. Mr. Beil and Mr. Hanson inventoried and appraised
rroperties £for Pack River Coampany 1n Warhington and Montana:
appraised properties in Washingten for Plum Creek Timber Company;
and appraised properties of 10,000 acres or more for Resource
Investmeants, Inc. and The Travelers Realty Inveatment Trust.
They also appraised properties of several thousand acres for the

Agnew cot3te, the Cugini estate, Boise Cascade Corporation and an
=xhanges l'etrvean Washington DNR and City of Everett, Washington.

Page 1

INTERNATIONAL FORESTRY CONSULTANTS, INC.
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| INTPENATIONAL TORESTRY TONSULTANTS, INC.
R

May 22, 1%93

Mr . TDennig Lattery

Pe=partment of Natural Resources
Divicsion of T.and

P. 0. Box 107005

Anchorage, AK 99510-7005

Re: Reguest for Proposals - ASPS § 33-0181

Dear Mr. Lattery:

We are gubmitting the encloged proposal im reaponse to your

Regliest of May 21, 1292, Tho INFO contacet person for the prepocoal
i» William B. Walluave ovr Thomas ™. lanson at Tthe addiess angd

telephone number in the letterhead above. The proposal remaing
valid for a period of 30 days from the ¢losing date for receipt
of proposals.

We are prepared to commit all resources necessary to complete the
appraisal(s) to USPAP standards or better within the time
constraints anntained in the Requegt far Proposal. We acknowledge
that the proposal considers an August &, 1993 date of completion.
The nereaaity £for completion on schedule is recognlzn~d. W=- Eully
expect to perform within this time frame as described in our
proposal.

ADh application fur Alamk« R®usliumss License haz been made to the
Naepartment of Commerce and Economic Development. B copy of the
application is inecluded with the preposzsl.

We know of no existing, perceived or potential conflicts of
intarest with rasmpecst ¢to the aubjoct property, ¢the State of
Alaslke or the awncro of Lhe subject property. INFO 1> invulved il
a diflcrence of opinlon wWith one of the potential respondents to

this Request for Proposal with respect ¢to Standard 1 and
Standarde Rule 1-1 of USPAP aonamrming An appreui<«m) ~§f timherland
in Washington State. We prefer net to identify the othsr firwm or

discuss details of the case if ours is the winning proposal or
more than one other proposal is sumerior to ours. If., however, in

vour avalumtinmme A1 - ia 1l er ‘Sdecmnd-boce, wa regquont an
opportunity to discuss the facts of our disagreement with you in
cage they might have bearing on your ullimate evaluations.
Sincerely,

INTERNATIONAL FORESTRY CONSULTANTS, INC.

A Me A

William R, Wallace
Vice President

WRW /mw
enclosure: Proposal
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Betwveen 1989 and 19891 Mr. Wallace was prigcipal appraiser of
two Alaska Native corporation properties in Prince William Sound,
of 20,000 and 65,000 acres, with assistance from Mr. Hanson. In
the same period of time, Mr. Hanson vas ?rinC}pal appraiser of
three Alaska native corporation properties 1n South Central
Alaska, of 10,000 to 35,000 acres, wvith assistance from Mr.
Wallace. Mr. Wallace and Mr. Hanson were co-authors of an
appraisal of 20,000 acres on Prince of Wales Island, Alaska. Mr.
Hanson Appraised two properties in Southeast Alaska of 24,000
amran and 22.000 aecres, w¥th assigtance from Hr. Bell.

From 1983 to the present INFO has apprajlsed timber on two
properties of 7,000 acres and 11,000 acres for the Washington
DNR. In the same period of time the company has appraised 15 to
20 timberland properties of 25 acres to 1,000 acres for DHR, The
Nature Conservancy, financial firms and legal firms. Some ware
appraisals of. timber only and seme were appraisals of land and
timber. Four were underlahen completely by INFO and tho rest
vere done in collaberation with MAI designated appraisers.

In employment prior to Jjoining INFPO, Mr. Wallace was the
principal =a2ppraiser and Manager of an appraisal of 1,300,000
avres wf industrial forest im the Pacific Northwegt and thas nlf
South states. He was =also responsible for annual appraisals of
timber cut from that forest and valuation of the land for agd

valorum tax purposes. He took part in the prepurchase
evaluations of acquisitions iuvelving 25,000 acres tn 3I00.000

acres. 28 an independent fee appraiser in 1986 to 1888, Mr.
Wallace appraised six timberland properties of 40 acres to 2,000
acres in Oregon and Washington.

The lead appraiser for this proposal will be Mr. Wallace,
vho 1is certified as a2 Reazl Estate Appraiser - Ganeral by the
State 0f Washington. He 1s also a candidate for designation XAI
by the Appraisal Institute. A photocopy of the certification and
his resume are enclnged. Mr. Wallace will be actively involved
with -all aspects of the appraisal, sharing the data collection

and “4analysis with Mr. Hanson. The appraisal report will be-

written by Mr. Wallace. HMr. Beil wvill assist in preparation' of
the report and will provide review of the draft report. He may

participate in review discussions with review appraisers acting
for the State of Alaska.

Analysis. word processing and preparation of tables and
~hsrte will he Aocno an a3 2BE-hased ~ampnter ayetom with graphieas
and letter—-quality printing capabilities. Clerical and
technician support will be brought in from other projects €from
time-to~time as reguired.

Timber inventory is accomplished by INPO with a network of
personal service contractors under the direction of Mr. Hanson.
Kichard sanders from the ARnchorage area would be used [ut Llhi>

Page 2
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project, if necessairs. The - field work *n ronfirm an existing

Iitventury will probebly be done by Mr. Hanmon and Mr. Wallara

3. The Appraisal Proecess

Bn orderly process will be applied to the appraisal
assignment to provide a logical method for considering all the
factors that influence property value. The problem will be
defined. The pertinent data wil! be gathered and analyzed. The
overall enviremment surrounding the subject property will be
studied to understand the specific fdctors that influence 1its
value.

Appraisal methodol ogy emplaoys three approaches for
determining value: the Cost Approach:; the Income Capitalization
Approach; and the Sales Comparison Rpproach. The applicability
of each approach varies depending on the nature of the particular
appraisal problem. Only the Income Capitalization Approach and
the dSales Coumparison Approach will bhe rareidered in forming an
opinion of value of the subject properties. The Cost Approach is
not appropriate for estimating the value of land or timhber.

The value indications from these approaches will then be
reconciled intoc a =ingle estimate of Merket Value. Appraisal
theory has now evolved to the point where these approaches are no
longer really congsidered to be independent determinanta of value,
The older terminclogy that referred to & Market Data Approach has
been discarded in favor of an increasing recognition that all
information for an appraisal comes from activity in the market.
The three approaches to estimation simply reflect that
indications ol value may be made manifaect from different
perspectives. Thus the conclusion of value may be based on bits
of evidence, some of which can be related directly to the subject
properties while others are best relasted through estimates of
incomm or cost ag units of comparismn.

Highest-and-best use is normally one of the most important
considerations of an appraisal. Whatever analysis follows ig
unlikely to be correct i1if ¢the highest-and-best use 1is not
properly identified. Although use of the subject properties
appears to be fairly evident., a good bit of effort will still be
put into this analysis. An important consideration will be
limitations imposed by environmental concerns and requirements
for wildlife protection.

The subject properties will be inspected and timber
inventory evaluated, by Mr. Hanson and Hr. Wallace, soon after
award of the contract. 1f gross errors are found 1in the
inventory a separate proposal for a new timber inventory will be

mada A preliminary study of the existing inventory, howvever,
suggests that it is likely to be more than adequate for the

appraisal. Tt i’ a common practice in the timber industry for
parcels of this size to he offered for sale with a timber

Page 3
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inventory based on only extensive sampling methods. Potential

buyers routinely make an independent examination of the timbar
and adjust the inventory for whatever differences they perceive.
Sales of timberland of this size are rarely made with inventory
information as reliable as the current inventory appears to be.
Thus, use of the existing inventcecry ls entirely consistent with
practices in the market.

Extansive nsma will be made of financial data and timber
operating experience from the current owners of the properties.
A concerted effort will he made to secure similar information
from other ouvners and operators in South Central and Southeast
Alaska. Information will be drawn from the appraisal systems of
the U, 8. Forest Service and Alaska DNR. Publie records will be
searched fer transaction data relating to sales of logs, sales of
timber as stumpage and sales of timberland, with and without
standing timber. INFO is aware of several unrecorded
transactions that would provide valuable data {n solving the
appraisal problem— Up to now this information has not been
available for use in an appraigsal. Consultation services of an
MAIl appraiser in Alaska vill be utilized to identify sources of
data and research methods. Local contacts and local expertise
will be wused to the extent possible to break the silence
regarding many transactions.

There is a great deal of information relevant to Alaska
timber and rimberland wvalues that should be in the records of
recent Alaska court cases. A thorough Search of court records
will be made to uncover that data. A consultation with an
attorney in Alagska will be used to help find the records.

Data collertion and analysis shuvuld Le equally spplicable to
both properties. The appraisals will require only variations in
tables and descriptions to shovw adjustment to two different sets
of specific conditions. There will be some additional work
compared to appraising only Seal Bay block for site inspection,
collection of Tonki financial records and operating data, and
preparation of a separate report. P

The £final product of the appraisals, reported in the
narrative reports, will be estimates of the priceg for which the
properties would sell wunder current conditions of supply and
demand in the market. The Request for Propesal specifiaed no
restrictive, theoretical or hypothetical c¢enditions under which
the appraisal wvas to be made so the definitions of value in USPAP
and published by the Appraisal Institute will control.

4. Nork Schedule (BAppraisal of both blocks)

Work on the project will begin as soon as possible after
award and proceed expwditicusly tewvard the due date of August 6,

1993. The following general schedule will be sat.

Page 4
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- Inspection of subjects, evaluation of timber inventory,
environmental and wildlife investigations, and collection
cf datn from current owners: Coensultatiens. - both
Wallace and Hanson.

Approximately 15 person-days.

- Additjional dats collection, and data analysis; Dra€t
appraisal ready for review by July 15. - Wallace or
Hanson, and Beil.

Review and final analysis; Final report writing: Final
reports completed by July 30. -~ Wallace, Kanson and Beil.

Approximately 20 person-days.

Rugust - Fine tuning and final preparation of reports. - Wallace

and Beil.

Approximately 5 person-days.

5, Cost Proposal

INFO proposes to charge at standard hourly rates for time

actually expenided on the project plus other costs incurred at
actual out-of-pocket expense. Hourly labor rates are calculated
to include direct expense of labor and benefits plus a proration
of all administrative and overhead costs of doing business plus a

margin for profit. The calculated rate may be modified by
competitive cenditions. We are unable to provide an accurate
breakdown of our proposed charge rates. B rate analysis

indicates an overall distribution as follaws:

Direct Labor - 50%

Payroll taxes and benefits - 20%
2dministzration and overhead - 15%
Profit - 15%

Hourly rates apply only to time on the project. Other time 1is
charged to INPO (administration and overhead).

We propose to charge the folleowing costs:

* Field labor - Wallace and Hanson - S50 per hour.

* Analysis and appraisal labeor - Wallace, Hanson & Beil - $70
per hour.

= Clerical labor - §2% per hour.

» Technician labor $30 per hour.

* Computer - $10 per hour (CPU cloek). .

Page &
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* Consultation fees - ather professionals - Actual cost.

» Travel, per diem, equipment rental, photography, mapping,
copying and printing, telsphone, FAX, etc. - actual cost.

We do not propose a special rate for unproductive time as
the result of unforesean events, such as bad weather. 'If such an
event were to occur on Afognak Island during a planned viait
there we would simply work through it. 1f the event prolonged
the visit -r prevented us from leaving, we would charge for all
out-of-pocket expenses incurred during our stay. If s prolonged
visit were combined with inefficiency in ¢the work, we would
charge for the actual hours expended to complete the scheduled
work. 1¢ an untoreseen event delayed us at any pcint to the
extent that prepaid airline tickets and other expenses were
forfeited we would charge for the additional costs tc replacs
them and proceed with the project. Should an unforeseen event
cause delay that made rescheduling of appointments necessary -and
required additional time to complete a task we would charge for

the actual time required. The amount by which our guaranteed
maximum charge excesds what we expect the charges to be includes
an allowance for such contingencies. We bear the risk that

unforeseen difficulties will add expenses and time charges in
excesa of that diffaerential. :

No «cost for timber inventery is anticipated in this
propoaal. A separate proposal for timber dinventory, 1if
necessary, could run as high as $25,000 for both properties. WRe
consider the need to be unlikaly.

Far the tppttiaal of only the Seal Bay bleck:

We oxpect the cost billed to the State of 2laska will be
between £20,000 and §2¢,000. This would ‘include approximately
62,000 for a very limited check of the current inventory sample.

Our guarantee of maximum fee must be somewhat higher to allow for
unforeseen contingencies. -

The guaranteed maximum payment proposed is
526,000,
For appraisal of both propertias:

We wxpect the cost billed to the State of Alaska will be
between 525,000 and §30,000. Verification of the existing timber
inventory for Tonki bleck would be ineluded in the work for Beal
Bay only.

The guaranteesd mazimum payment proposgsed i=

§32,000.

Page €
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DEFARTMENT OF NATURAL KESOUKCES LaND.L BESAIIACES SFCTION

e Bonoe,?osmsm 295107
ANCHORAGE. A 10-7005
DIVISION OF LAND PHONE: (807) 782-2680

May 21, 1993

Re: Request For Proposals - ASPS # 93-0181
Appraisal Services
At Seal Bay, Afognak Island. Alaska

The State of Alaska, Department of Natural Resources (DNR), invites your firm to
submit a proposal to provide real estate appraisal services to determine the current
market value of approximately 17,400 acres of land at Seal Bay, on Afognak Island,
in southcental Alaska.

Introducﬂon and Instructions:

Questions About the RFP

Any technical or procedural questions arising out of your examination of this
Request For Proposals (RFP) should immediately be directed to the Project Manager,
Dennis Lattery, at the telephone number/address indicated below.

Lacation of Work

The subject property is located at Seal Bay, on the northeast shore ot Afognak lsland,
approximately forty air miles north of the City of Kodiak, Alaska. The general subject
vicinity is accessed through the City of Kodiak by commercial airline from Anchorage,
Alaska. Access from Kodiak is by float aircraft or boat.

Issuing Office /Project Manager

Mailing Address: Physical Address:
Department of Natural Resources Frontier Building
Division of Land 3601 C Street

P.O. Box 107005 8th Floor, Suite 800
Anchorage. Alaska 99510-7005 Anchorage, Alaska

Telephone: (907) 762-2680
Project Manager/Contact Person: Dennis Lattery

Deadline For Receipt of Proposals
4:30 P.M. (Alaska Daylight Time) May 26, 1993 (See "Proposal Content And
Format") It is recommended that proposals be faxed or sent by overnight courier to

the project managers office location. Proposals received after this deadline will be
dismissed without review.

1
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Period of Performance

A period of sixty-one days, measured from the June 7, 1993 date of Notice To Proceed,
will be allowed to complete this project. Fully completed appraisal reports must be
delivered to the Project Manager no later than close of business (4:30 P.M. local time)
August 6, 1993. IT IS ESSENTIAL THAT PROSPECTIVE CONTRACTORS
RECOGNIZE THAT THE PROJECT MUST BE COMPLETED BY THIS AUGUST
DEADLINE.

uation of Hati
Proposals will be evaluated by a DNR evaluation committee on, or about, May 28,
1993. The apparent most qualified contractor will be selected for negotiations and
will need to be available in person or by teleconference to complete final contract
negotiations the week of June 1st.

Failure _tjo Neggﬁatg
If the selected contractor tails to complete negotauons lu a (uucly manncr, negotate
in good faith or cannot perform the contract within the time frame or the amount of

budgeted funds for the project, the State may terminate negotiations and negotiate
with the next most qualified firm, or terminate award of the contract.

ontract A Notice To Proceed
At the present time it is estimated that a contact will be awarded on June 4, 1993
and Notice To Proceed will be issued by June 7, 1993.

Incurred Costs
No costs incurred by offers in preparation of a proposal for this project, including
travel and expenses, may be eharged as an expense of performing the contract.

Right of Rejection

The issuing office reserves the right to reject any proposal that does not address all
requirements of this request or any, or all, proposals when in the best interest of the
State.

Insurance & Contract Requirements

Attachments B and C included with this documecent are standard insurance and
contract termms and conditions. Please indicate i your proposal any problems you
may have with any of these requirements. RO

Procedural Questions
Any procedural questions regarding this request can be addressed to:

Christopher Rutz, Procurement Officer
Department of Natural Resources
Administrative Support

3601 C. Street. Suite 1134

Anchorage, Alaska 99503

Telephone: (307) 762-2534
Fax: (907) 762-2484
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Statement of the Appraisal Problem

As part of the Exxon Valdez Oil Spill restoration plan the Exxon Valdez Oil Spill
Trustee Council is charged with developing a program providing for the .."injury
assessment, restoration, replacement and enhancement of natural resources, and
acquisition of equivalent resources and services" resulting from the 1989 Alaska Oll
Spill. :

The Council is composed of representatives from the State Departments of Law,
Environmental Conservation and Fish and Game and from the Federal Departments
of Agriculture -and Interior and the National Oceanic and Atmospheric
Administraton.

An offer was recently made to the Council by Akhiok-Kaguyak, Inc. and Old Harbor
Native Corporation, two Native Corporations created under the Alaska Native Claims
Settlement Act, to sell appraximately 17.400 acres of land located on Afognak Island.
Afognak Island is one of the northerly islands of the Kodiak Island Archipelago. The
subject parcel possesses fifteen to twenty miles of ocean front on Seal Bay and Tonki
Bay along the northeast shore of the island. (See the attached map showing the
general location and delineating the boundaries of this tract.)

There are identified stands of commercial timber located on this property. Portions of
the parcel have been logged or are in the process of being logged at this time.

The appraisal problem will be to determine the current market value of this parcel to

aid in negotiations to purchase. Your firm is invited to submit a proposal to provide
these independent valuaton services.

Project Requirements

Qualifications of Anpraiser: The lead appraiser(s) for this project must possess, at a
minimum, a General state appraiser certification as a professional real estate
appraiser. Other qualifications (e.g. professional designations) will be considered by
the Proposal Evaluation Committee. )

Completion Dates: Deadline for completion of the required appraisal repert(s) is

+Auglst 6, 1993. It is essential that the selected contractor complete tiie.report
by this deadline. Failure to complete by this deadline could be constituted as a
Iallure to perform &nd result ino cunccllulion of the contract with no payment
for work completed.

Appraisal Report Standards - Land Appraisals: The contractor awarded this appraisal
project will consider that ethics and reporting standards currently applying under the
Uniform Standards of Professional Appraisal Practice (USPAP) apply to this project.
General Factual Data and Analysis to be included within the body of a land appraisal
report, as a minimum, will be as outlined in "Part II -Individual Parcel Reports”
within the Uniform Appraisal Standards For Federal Land Acquisitions - circa 1992
(Copy attached).

Appraisal Report Standards - Timber Appraisals: The contractor awarded this
appraisal contract will provide a professional timber valuation report following

3
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standards and guidelines attached to this RFP as Attachment A.

Number of Appraisal Reports Required: Six copies of appraisal repoits will be
required.

Available information: A preliminary title report related to the subject property is
being prepared and will be provided to the contractor awarded the contract.

Date of Valuation: The date of valuation will be fixed at May 14, 1993.

Hazardous Material Identification and/or Assessment: The contractor awarded this
contract will be responsible for identification of any known or suspected hazardous
material (i.e. compounds which pose a risk to health or the environment when
discharged on land, water or air) observed during the course of this appraisal.

The contractor should note the following during any site inspections:

identificaton of any drums, containers, tanks, batteries, etc.:

piping, vent pipes, pumps or other items that might indicate underground
tanks or pipes;

stains, odors or evidence that materials could have been spilled;

any evidence of dump sites, land fills, debris, solid waste, etc.;

distressed vegetation or areas devoid of vegetation;

if any structures are on site--is there evidence of any asbestos containing
material attached.

g

This information, or any other situation where the contractor may suspect the
presence of a hazardous substance, should be noted in the appraisal report.

Tasks and Deliverables
The anticipated tasks involved in completing this valuation project are:

1. Ficld inspecction and familiarization with the subject praperty. obtaining
representative photography of the tract for inclusion in a narrative appraisal
report.

2. Analyze and determine the highest and best use of the subject property. Firms
invited to submit proposals for this project have been pre-qualified as having
experience and qualified personnel in the preparation of professional appraisals

of both timber and real estate. It is possible that either one or both types of
appraisals will be required 10 properly deteriulne ic "wuarhet valuc" of thio

property.
3. Conduct on-site inspections for timber valuation purposes.
4. Location, confirmation and inspection of market data for use in support of

appropriate market values in the appraisal report(s).

5. Compilation of a professional appraisal report, or separate reports if timber

and land valuations are required, to criteria discussed in the following "Specific
Details" section.

4.
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Proposal Format

We discourage unnecessarily lengthy and costly proposal preparation, yet all
proposals must contain the following information in the following format. Proposals
should be lmited to the requested information. Failure to follow this format for a
proposal or failure to include complete information as requested may result in a
lower score or disqualification of the proposal depending on the severity of the
discrepancy.:

1. A letter of transmittal containing the complete name and address of the firm;
name, mailing address, telephone number of the contact for the proposal,
Alaska Business license number; NOTE** Proof of a having an Alaskan

- ‘Business License must accompany your proposal. Failure to provide this
documentation could result in your proposal being rejected without
review. Contact Chris Rutz if you have questions about this requirement
or the Alagskan proposer preference: a statement of commitment to the
project; and a statement confirming that the proposal is valid for thirty (30)
days from closing date for receipt of proposals, a certification, as appropriate.
that your firm qualifies as an Alaskan vendor, a statement with regard to any
perceived or potendal corflicts ul Literest and acknowlcdgment that the .
proposal considers an August 6, 1993 date of completion, the necessity for
completion of the project on schedule and your abtility to perform within this
time frame.

2. Provide a discussion of how you propose to accomplish the work requested.
Discuss your methodology, potential problems and ways to mitigate those
problems, provide a detailed work schedule, and a list of key persons, including
subcontractors, and tasks they will be assigned.

It should also be noted that ADNR has not specified a particular methodaology

_for the timber inventory or value analyses in this proposal. This is intended.
Prospective contractors should clearly identify that methodology they believe
most appropriate for the timber inventory and value analyses, and should
attemnpt to establish a direct linkage between the methodology, personnel, and
associated costs.

3. Indicate the name and profeseional qualifications of the individual to be
designated as lead appraiser on the project: or names of lead appraisers. for
timber vs land appraisals, if different. Provide proof of state appraiser
certifications and other certifications as appropriate. Please include
information regarding designations, certifications, and an accurate work
history of the lead appraiser(s) and the extent you envision this person will be
directly involved in fieldwork and actual preparation of the appraisal report.
Include work history for this individual(s) on large acreage projects.

Include a detailed listing of the staff your firm has available to commit to this
project, how much and to what extent which each staff member will be actively
involved in this project.

Also include a concise work history identifying the extent your firm has been
involved in past appraisals of large acreage land/timber land. With specific
emphasis on projects similar to this one.

5
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4. Provide cost information, to include gll expenses and fees, to complete the
project. This should include a detailed cost breakdown that itemizes
proposed:

d Direct expenses; labor and benefits to include names of participants and
number of hours committed to this project, proposed transportation and
per diem costs, direct administrative expenses.

. Indirect expenses; administrative expenses and overhead.

. Profit or Fee.

Include direct expenses as they would relate to unforeseen costs sucn as
a standard rate for per diem in case’of tzing delayed by circumstances
beyond your control. '

The costs of the timber inventory and the value analysis shall be individually
and separately stated in the proposal. In addition, the costs of performning a
limited field inspecton to confirm the validity of the inventory sample shall be
clearly identified.

The contractor should also propose a guaranteed final lump sum not to exceed
cost for completing the work as defined by this request and their proposal.

Evaluation Criteria

Proposals will be evaluated by an evaluation committee selected by DNR. Evaluation
criteria and weights will be as follows:

1026 Alaskan Proposal Preference

30% Contractors proposed approach to accomplishing the tasks

30% Qualifications & experience of the proposed appraisal team and
history of completion of similar large tract timber land evaluations.

. 30% Cost of proposal.

o o o

Thank you in advance for taking the time to review this RFP. We hope you take
advantage of opportunity to submit a proposal.

Sincerely, %

Dennis Lattery Review Appiaiser

Enclosures:

Timber Appraisal Requirements

Standard Agreement Form for Professional Services
Appendix B. Hold Harmless and Insurance Requirements
Uniform appraisal Standards for Federal Land Acquisitions
Project Map

Timber.Survey Information

Alaska Business License Application Forms

QEEUOW
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‘Séal Bay Timber Appraisal
Appraisal Requirements Attachment A

1. General Products and Services Description

The selected contractor will estimate the timber market value of the Seal Bay
17,040 acre tract on Afognak Island. To establish this value estimate, it will be
necessary to inventory the types, quantities, and distribution of commercial
tree species within this tract. The development of this data is to be completed
by August 6, 1993.

2. Services to be Required.

The selected contractor will prepare an inventory of commercial tree species to
establish their quantity, types, distribution, and quality; and prepare a value
estimate to a May 14, 1993, base date for the Seal Bay Tract. The boundaries
of this tract are depicted on Map A, attached to this request for proposals. The
specific types of evaluation are indicated below:

a. Timber Inventory

The timber inventory is intended to establish the grades, volumes
(including reductions for habitat losses under the State Forest Practices
Act), and adjusted available volumes for the following grade types within
species:

Species/Grade
Sitka Spruce
Select
Sp. Mill
#1 Saw
#2 Saw
- 3 Saw
#4 Saw
Utility

In this inventory, neither a detailed cruise nor detailed field work is
required. Emphasis is to be placed upon sort and grade identification
for the purposes of appraisal with secondary emphasis on forest type and
stand sttucture. The selected contractor will use existing inventory
maps, aerial photography, and reports for the determination of the
required information. The contractor may be required to fleld verify the
results of the inventory analysis, sufficient to establish the probability of
the accuracy of the inventory data. A 95% confldence level with a
standard error of +/- 10% is considered satisfactory. The requirement for
field verification of the inventory data is explained in Section 5.

b. Preparation of Value Estimates
The value analysis must establish the costs of logging, sortyard to dump,

road construction. and other relevant costs for marketable timber as well
as utility logging costs. This analysis must also establish the delivered
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Seal Bay Timber Appraisal

Appraisal Requirements Attachment A

log value, estimated cost, and indicated fair market value by species for
each grade of species. Finally, this analysis shall identify the total fair
market value of timber for the entirety of the tract to a May 14, 1993
date. Proposals shall indicate the probable sources of information that
will be used to establish cost and value estimates.

It is not expected that specific logging road-management plans will be
developed for these analyses. The aforementioned values may be
established from local or regional data adjusted to and for the particular
conditions of the tract.

3. Required Products
A written report shall be prepared for this Seal Bay Tract that:

a. Clearly lists the inventory data required under paragraph a. of Section 2 .
This section shall also indicate the sources of information and
methodology for preparing the timber inventory, and shall explain the
accuracy level of the inventory. Maps and appropriate spreadsheets of
timber data shall accompany the inventory section of the report.

b.  Clearly describes the value data required under paragraph b. of Section 2
. TIUs deswuiption shall also cxplain the methodology, asswtunptinns. and
constraints used or applied in this analysis and shall provide an
indication of data reliability.

4. Information Currently Available

We have included the most recent cruise information for the forest lands
within the tract. Seal Bay Timber Company will have additional cut and sold
information which will be available on request. Additonal sources of inventory,
logging costs, and markets could be furnished through Afognak Joint Venture,
and Koncor Forest Products.

5. Special Constderations and Requiremcuis lu Proposal Procparation

Fleld verification may be required to establish the accuracy of the derived
volume /type information and to establish general quality (defect) and sort
data. Please refer to the subsequent discussion in this attachment for more
information on this requirement. We also reemphasize that the value
estiates are not to be derived from detailed logging road-management plans
but from relevant cost data at the regional or local data, adjusted to local tract
conditions.

do3s
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STANDARD AGREEMENT FCRM
1. Agency Contract Number 2. ASPS Number 3. Flnandal Coding 4, Agency Assigned Encumbrance Number

5. Vendor Number

6. Alaska Business Licanse Number

7. Division
hereafer tha State,
8. and.
heraafter the Contractor
Mailing Address Street or P.O. Box City Suaate ZIP +4
9.
ARTICLE 1. Appendlces: Appendices referred © in this coniract and anached to it are considered pant of it.
ARTICLE 2. Pertformance of Service:
2.1 Appendix A (General Provisiors), Ariides 1 through 14, governs the performance of sarvicas under this conbact,
2.2 Appendix B sets forth the liability and insurance provisions of this contract
23 Appendix C sets forth the services 10 be performed by the contractor.
ARTICLE 3. Period of Performance: The perlod of performance for this contract beging , and
ends .
ARTICLE 4. Considsratons:
4.1 In full consideration of Me contractor's performance under this contract, the State shall pay the contractor a sum not 1 exceed
3 in accordancs with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Numbar and send the billing to:

10. Deparment of

Attenton: Division of

Mailing Address

Altention:

Typed or Printed Name of Authorized Representative

Tide

up 10 ard including dlsmissal.

13. CERTIFICATION: icenify that the facts hersin and on supporting

f - . .
Name of Firm documents era correct, that this vaucher constitutes a lagal charge
against funds and appropriations ated, that sufficient funds are
Signatura of Authorized Represontative Dam sncumbered 1 pay this ohligation, or that thera is a sufficient

balance in the apprapriation cited 1 cover this obligation. | am
aware hatto knowingly make or aflow false entries or alterations on
a public record, or knowingly destroy, mutilate, suppress, conceal,
remove of otherwise impair the variaty, legibility or availability of a
public record constitutes tampering with publlc records punishable
Emplayer ID No. (EIN) or SSN under AS 11.56.815 - 820. Other discplinary action may be taken

Signature of Head ot Contracting Agency Date
— or Procurement Officer
Department/Dlvision Data
Signature of Project Director Typed or Printed Name of Authorizing Official
Typed or Printed Name of Project Director Tide
Title

02-093 (07/89)

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.
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A APPENDIX B?
- INDEMNITY AND INSURANCE

AivRIWA T

Articia 1. Indemnification

The contractor shall indemnity, save harmless and defend the state, its officers, agents and employees from all liability, in-
cluding costs and expenses, for all actions or claims resulting from injurles or damages sustained by any person or property aris-
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontracter or anyone directly or
indirectly employed by them it the performance of this contract.

Alt actions or claims Including costs and expenses resulting from injuries or damages sustained by any person or property aris-
ing directly or indirectly from the contractor's periormance of this contract which are caused by the joint negligence of the state
and the contractor shall be apportioned on a comparative faulit basis. Any such joint negligence on the part of the state must be
a direct result of active involvement by the state.

Article 2. Insurance

Withaut limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in
force at all times during the performance of services under this agreement the following policies of insurance. Where specific
limits are shown, it is understood that they shall be the minimum acceptable limits. If the contractor’s policy contains higher
limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to the
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonranewal or material
change. Failure to furnish satisfactory evidencs of insurance or lapse of the policy is a material breach and grounds for termina-
tion of the contractor's services.

2.1. Workers’ Compensatlon Insurance: The contractor shall provide and maintain, for all employees of the contractor en-
gaged in work under this contract, Workers' Compensation Insurance as required by AS 23.30.045. The contractor shall be
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirsctly provides services under this
contract. This coverage must incfude statutory coverage for states in which employees are engaging in work and employer's
liability protection not less than $100,000 per person, $100,000 per cccurrence. Where applicable, coverage for all federal acts
(i.e. U.S.L.& H. and Jones Acts) must also be included.

2.2. Comprehensive (Commercial) General Llability Insurance: with coverage limits not tess than $300,000 combined single
limit per occurrence and annual aggregates where generally applicable and shall include premises-operations, independent
contractors, products/icompleted operations, broad form property damage, blanket contractual and personal injury
endorsements.

2.3. Comprehensive Automoblle Liability Insurance: covering all owned, hired and non-owned vehicles with coverage limits
notiess than $100,000 per person/$300,000 per accnirrence bodily Injury and $50.000 property damage.

2.4 _Professional Liability Insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or
anyone directly or indirectly employed by them, made in the performance of this contract which result in financial loss to the
state. Limits required are per the following scheduie:

Coniract Amount Minimum Required Limits

Under $100,000 .. ...... $100,000 per Occurrence/Annual Aggregats
$100,000-8499,999 ..... $250,000 per Occurrence/Annual Aggregate
$500,000-3999,899 ... .. $500,000 per Occurrence/Annual Aggregate
$1,000,000 orover. ..... Negotiable—Refer to Risk Management

02-093 B-2 (Rev. 6-85)
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June 2, 1993

International Forestry Consultants, Inc.

1020 - 108th Avenue N,.E., Suite 101 Eastwood Building
Bellevue, Washington 98004

Attn: Mr. Bill wallace

Re: Seal Bay/Tonki Cape Appraisal Contract
Dear Mr. Wallace,

Find enclosed threo sete of a persounal services contract related to
your providing appraisal services to value native corporation land
at Seal Bay and Tonki Cape on north east Afognak Island. Please
review the document carefully then sign and date anv two copies in
the indicated signature blocks on the cover contract (Standard
Agreement Form) and return them to this office as soon as possible,
You may retain the third copy for your records.

For your information the document is composed of several sections.
These are as follows:

Standard Agreement Form.

Appendix B2, Insurance regquirements.

Appendix C. Services to be performed by contractor.
Appendix D. Consideration.

Appendix E. RFP copy.

Appendix F. Your proposal as part of the contract.
Attachment A. Project legal descriptions.
Attachment B. Project map.

0O ~Jou W

To expedite approval of the confract I ask that before you mail the
contracts back to this office please xerox the signed front
contract page and fax it to my office at (907) 762-2529.

If you should have any questions concerning the contract feel free
to call me at (907) 762~-2680.

I look forward to working with you on this project.

Siicerely D

Dennis L. Lattery
Review Appraiser

Attachment: Three Contract Sets
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STANDARD AGREEMENT FORM -
1. Agency Contract Number 2. ASPS Number 3. Flnancial Coding 4. Agency Assigned Encumbrance Number

5. Vandor Number
N/A

Pending Application

6. Alaska Business License Number

7. Deparment of

Natural Resources

Division

Land

hereatfter the State.

8. and,

International Forestry Consultants, Inc.

harsafter the Conmactor

$ _32,000.00

Mailing Address Street or P.O. Box City State 2P +4
101 Bastwood Bldg., 1020-108th Ave. N.E. Bellevue WA 98004
9,
ARTICLE 1. Appendices: Appandlces referred to in this contract and atached 1o it are considered part of it.
ARTICLE 2. Performanca of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14. governs the perfarmanco Af convicos undor thic eontract.
e Appendix B sets forth the fiability and insurance provisions of this contract,
23 Appendix C scts forth the services to be parformed by the contracior.
ARTICLE 3. Period of Performance: The periad of pertormanca for this contract begins June €, 1993 . and
ends August A, 1983
ARTICLE 4. Conslderations:
4.1 In full consideration of tha rantractar'e porformanco undor thic sontmot, the Crts ahall pay the v actur a suin 1wl W eatsed

in accordance with the provisions of Appendix D.
4.2 when bllling the Stalg, the contractor shall refer to the Autharity Number or the Agency Contract Number and send the billing to:

10. Departmment of

Natural Resources

Atention: Divisian of

Land

Malling Address
P_.0. Box 107005, Anchorage, AK 93510

Aftention:

Dennis I.. Lattery

13. CERTIFICATION: | certify that the facts herein and on supporting

Name of Flrm

International Forestry Consultants, Inc.

documents are correct, that this voucher constitutes alegal charge -
against funds and appropriations cited, that suffident funds are

Signature of Authorized Representative Dare

encumbered 10 pay this obligation, or that there Is a sufficient
balance in the appropriation cited 1o cover this abligation. I am
aware that o knowingly make or allow false entries o alterations on

Typed or Prinied Name of Authorized Representative

a public record, or knowingly destroy, mutilars, supgress, conceal,
remove or atherwise Impair the variety, legibility or availability of a
public record constitutes tampering with public records punishable

Titde Employer [D No. (EIN) or SSN

under AS 11.56.815 -820. Other disciplinary action may be taken
up W and including dismissal,

s,

Slg;ature of Head of Cantracting Agency Date
or

DepartmenUDivision Date

Natural Resources/Div. of Land

rocutement Officer

Signatiira nf Prajert Niro-tas

Typod or PHmea IName of AUmorang wmnciat
Chris Rutz

Typcd or Printed Name of Project Director

Dennis L. Lattery

Title
Procurement .Officer.

Tile
Review Appraiser

NOTICE: This contract has no effect until signed by the head of contrecting agency or designee.

02-093 (07/89)
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APPENDIX B?
INDEMNITY AND INSURANCE

Article 1. Indemnification

The contractor shall indemnify, save harmless and defend the state, its officers, agents and employees from all lability, in-
cluding costs and expenses, for all actions or claims resulting from injufies or damages sustained by any person or property aris-
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone dlrectly or
indirectly employed by them i1 the performance of this contract.

All actions or claims including costs and expenses resulting from injuries or damages sustained by any person or property aris-
ing directly or indirgctly from the contractor’s performance of this contract which are caused by the joint negligence of the state
and the contractor shall be apportioned on a comparative fault basis. Any such jolnt negligencs on the part of the state must be
adirect result of active involvement by the state.

Article 2. Insurance

Without limiting contractor’s indemnification, it is agreed that contractor shall purchase at its own expense and maintain in
force at all times during the performance of services under this agreement the following policies of Insurance, Where specific
limits are shown, it is understood that they shall be the minimum acceptabie limits. If the contractor’s policy contains higher
limits, the state shall be entitled to cuverage o the extent of such higher limits. Certificates of Insurance must be furnished to the
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of canceilation, nonrenswal or materiat
change. Failure to furnish satisfactory evidence of insurance or iapse of the policy Is a material breach and grounds for termina-
tion of the contractor’s services.

2.1. Workers' Compensation Insurance: The contractor shall provide and maintain, for all emplioyees of the contractor en-
gaged In work under this contract, Workers’ Compensation Insurance as required by AS 23.30.045. The contractor shall be
responsible for Workers' Campensation insurance for any subcontractor who directly or ingirectly provides services under this
contract. This coverage must includs statutory coverage for states in which employses are engaging [n work and employer's
liabijlity protection not less than $100,000 per person, $100,000 psr occurrence. Where applicable, coverage for all federal acts
(ie. US.L.& H. and Jones Acta) must also be included.

2.2. Comprehensive (Commerclal) General Liability Insurance: with coverage limits not iess than $300,000 combined single
timit per occurrence and annual aggregates where generally applicable and shall include premises-operations, independent
contractors, products/completed operations, broad form property damage, blankst contractual and personal injury
endorsements. -

2.3. Comprehensive Automobile Liabllity Insurance: covering all owned, hired and non-owned vehlcies with coverage fimits
notless than $100,000 per person/$300,000 per occurrence bodily injury and $50.000 property damags.

2.4. Professional Liabillty Insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or
anyone directly or indirectly employed by them, made in the performance of this contract which result in financial loss to the
state. Limits required are per the following schedule:

Contract Amount Minimum Required Limits

Under $100,0600........ $100,000 per Occurrance/Annual Aggregate
$100,000-$499,999 ... .. $250,000 per Occurrance/Annual Aggregate
$500,000-3993,999 ..... $500,000 per Occurrence/Annual Aggregate

$1,000,000crover.._... Negotiable—Refer to Risk Management

ANCH DL¥M ++» EV Restoration @ood
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APPENDIX C

ARTICLE 2.3 Services to be performed by contractor.

A.

The Department agrees to hire the Appraiser as an
independent fee appraiser, and the Appraiser agrees to
accept employment as an independent fee appraiser for the
express purpose of appraising and thus arriving at the Fair
Market Value of said property as described in the Special
Instructions Section attached hereto and made a part hereof
(see Section C of this APPENDIX).

The Appraiser agrees to fully complete the appraisals and
furnish them to the Department in duplicate, unless
otherwise instructed in APPENDIX C, Special Instructions,
Section C. The original shall bear a personal sighature,
the other signature may be a duplicate. The Appraiser shall
also furnish a signed certification page with each contract.

Content of the appraisal report will follow "Part II -
Individual Parcel Reports' within the "Uniform Appraisal
Standards For Federal Land Acquisitions" - circa 1992.

Subject to terms and conditions of this contract the
Appraiser agrees to furnish six copies of completed
appraisal reports determining the market values of two
parcole of private land lucaled vin noctneast Arognak
Island, Alaska. The parcels, referred to as the Seal Bay
Unit and the Tonki Cape Unit, are as described in
attachment A, entitled "Partition Parcel Limited Warranty
Deed"” and Sortyard Limited Warranty Deed". The two parcels
are situated as indicated on the attached map, '
Attachment B, entitled "Afognak Joint Venturc DProperty &
Akhiok-Kaguyak, Inc. and 0ld Harbor Native Corporation
Partition Property Afognak Island”.

The date of value to be determined will be as of May 14,
1993. The Appraiser will separately determine, one for each
property, market value, as defined by USPAP, of the surface
estate of the two properties. The subsurface estate, as
defined by the Alaska Native Claims Settlement Act, 1s owned
by the local native regional corporation, Koniag.
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C. Special Instructions (continued)

The Appraiser agrees to all terms and conditions of the
Request For Proposals (RFP), ASPS # 93-0181, attached to
this contract as Appendivx ¥, and to tho toexrme of hic
proposal, attached to this contract as Appendix F.

D. Appraisal Instructions Pertaining to Valuation of State Lands

GENERAL APPRATISAL INSTRUCTIONS PERTAINING TO VALUATION OF STATE
LANDS

The following are general criteria applicable to an acceptable
appraisal report furnished to the Division of Land. Appraisal
reports will be subject to review by the Division and, in this
instance the U. S. Forest Service, for compliance with these
criteria.

1. Purpose of thé Appraisal: The purpose of the appraisal is

to ectimate marketr valuo.

2. Derinitioen of Market Value: Appraisals will be based on the
following definition of market value contained in the
"Uniform Standards of Professional Appraisal Practice" of
the Appraisal Foundation (USPAP).

The most probable price which a property
should bring in a competitive and open market
under all conditions requisite to a fair
sale, the buyer and seller each acting
prudently and knowledgeably, and assuming the
price.is not affected by undue stimulus.
Implicit in this definition is the
consummation of a sale as of a specified date
and the passing of title from seller to buyer
under conditions whereby:

-A. « buyer and seller are typically
motivated;

B. both parties are well informed or well advised,
and acting in what they consider their best
interest;

C. a reasonable time is allowed for exposure in the

open market;
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D. payment is made in terms of cash in
United States dollars or in terms of
financial arrangements comparable
thereto; and

E. the price represents the normal
consideration for the property sold
unaffected by special or creative
financing or sales concessions granted
by anyone associated with the sale.

Terms of Sale:

Market value shall be estimated in terms of

financial arrangements equivalent to cash and typical for

the market.

Property Rights Appraised: The property rights to be

appraised are fee simple less nineral rights (unless special

instructions indicate otherwise).

NARRATIVE APPRAISAL REPORTE REQUIRED: The organization and

content for a narrative report can be flexible and will vary

with the assignment. The following outline is a snggestion
for the purpose of illustrating content regquirements.’

i.

ii. -

iii.

Introduction

Title Page

Letter of Transmittal

Table of Contents

Certification of Value

Summary of Important Conclusions

(U oMo T o 1Y

Premises of the Appraisal

a. Assumptions and Limiting Conditions

b. Purpose and Use of the Appraisal

c. Definition of Value, Date of Value
Estimate, and Date of Inspection

d. Statement That Value is Estimated in

Terms of Cash or Financial Arrangements
Equivalent to Cash

e. Property Rights Appraised

f. Scope of Appraisal

Presentation of Data (including location
maps, plat or survey maps, and subject
photographs)

a. Identification of the Property

! The Apprajsal of Real Estate 9th Edition, The American
Institute of Real Estate Appraisers, 1987, page 578

C=-3
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b. Identification of Personal Property or
Other Items That Are Not Real Property

c. Area, City, Neighborhood, and Location
Analyses

4. Zoning, Taxes, and Assessment Data

e. Site Data, Including Easements and
Restrictions

Discuss individual subject particulars
such as size, quality of access, soils,
availability of utilities, topography,
water frontage, view, etc. This may be

e. (continued)

in narrative for individual tracts or
graphic form (charts) for subdivision
appraisals. Regardlese of what form ie uesed
or where the information is placed in the

report, individual descriptions of each
property must be provided.

f. Description of Improvements
g. History, Including Prior Sales and
Current Offers or Listings

Analyses of Data and Conclusions

a. Highest and Best Use of Land as Though
Vacant

b. Highest and Best Use of Property as
ilmprovea (1r appllcapie)

c. Sales Comparison Approach Including
Explanation of Adjustments

Include sufficient explanation and
market support of value conclusion. It
is essential that adjustments made in
relating comparable sales to subject
properties be fully discussed.

Adjustment grids indicating adjustments
of comparables to subject, in either
dollar amounts or expressed as
percentages, are preferred. Generally,
the larger the adjustment required, the
more essential that the adjustment be
supported by market data (i.e. paired
sales or other sales data) and fully

c-4
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discussed in the narrative.

d. Cost Approach (if not applicable,
explain why)

e. Income Capitalization Approach (if not
applicable, explain why)

£. Reconciliation of the Value Indications
into a Final Vzlue Estimate.

g. Qualifications of the Appraiser

V. Addenda

SBubject Photographs: Onsite photographs are required, and
must be ample to demonstrate subject quality and variation.
Low altitude photographs taken from aircraft are acceptable
as a minimum and only when properties in a picture can be
identified (i.e. specific lots or blocks, a certain corner
facing a certain direction, etc.). When low altitude
photographs taken with a hand held camera are submitted
without proper onsite photographs, the appraiser assumes
responsibility that such photographs depict conditions as
they exist on the ground. This responsibility may include
reinspection of the site, at the appraiser's expense, if a
valuation error is evident resulting from the appraiser's
failure to conduct a proper onsite inspection. The need for
ample good gquality photographs representing the entire

project is stressed.

Plat or Survey Maps: Legible copies are required, showing
the size and dimensions of each parcel appraised.

Comparable Sales and Lease Data: Each comparable sales
transaction shall be confirmed by a party or parties to the
sale, field inspected. Eadh‘sale will be described on
comparable sales forms in the appraisal reports. Photographs
of each sale are required, unless waived by the Division of
Land. Aerial photographs are acceptable, i1f they meet the
criteria for subject photographs. The photograph should be
attached to the sale form or facing page.

Conditions of Sale: The use of private market sales
transactions in valuing state land is preferred. Use of
Department of Natural Resources (DNR) sales transactions is
discouraged. Repcrts where either all or a majority of
sales were derived from DNR files may be returned to the
appralser as unacceptable.

Cc-5
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Feae Appraiser Qualifications: The fee appraiser must be
found acceptable to DNR in terms of education and appraisal
experience prior to completing appraisal work for state
business. DNR maintains a list of appraisers who are
currently acceptable, and this list is available upon
regquest. An appraiser wha ic nat An the Tist mnst snhmit A
resume of his or her appraisal training and experience. In
the case of leases, the appraiser must be cart?fied as a
General Real Estate Appraiser by the Alaska Board of
Certified Real Estate Appraisers.

The appraiser is referred to appropriate State statutes and
regulations governing sale, disposal or purchase of the
various interests in State lands, particularly regarding
agricultural interest, for consideration as to possible
effect on value. Appropriate reqgulations applying to lands
under appraisal will be provided with each appraisal
contract.

Fee appraisal of State land for general sale, lease, or
exchange: The fee appraiser must be found acceptable to the
Department in terms of education and appraisal experience.

A designation such as MAI or certification by the Board of
Certified Real Estate Appraisers is not mandatory but may be
required if the Department determines the requirement is
appropriate.

In appraising the market value of agricultural rights for
sale or lease, the Appraiser is referred to appropriate
regulations, "11 AAC 67.160-195, Disposal of Agricultural
Interest in Land," for specifics regarding definition of
agricultural rights, interest to be conveyed, and permitted
uses and restrictions.

Special note is made of the requirements that -cach of the
valuation processes applicable in valuing agricultural
lands, income and the market data method in this instance,
be addrcoosced in any appraicsal of cuch landc. Exclucion of
either method from consideration must be accompanied by
narrative justification for doing so.

The period of performance under this contract shall commence

@o1o0
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and expire on the dates indicated under ARTICLE 3 on the
front page of this contract. This performance period may be
extended in the event of extenuating circumstances but such
extensions of time will be at the sole discretion of the
Department. Requests for extension of time must be made, in
writing, in advance of the expiration date of the contract
allowing sufficient time for the Department to process a
contract amendment through the Department of Administration
in the event that the exMehsion, in the opinion of the
contracting officer, 1¢ justified.
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Appendix D

Article 4.1 Consideration.

A. Consideration for services rendered shall not exceed the dollar
amount indicated in Article 4, Section 4.1 on the face of this
contract.

B. The Certifying Officer, by written notice, may terminate this
contract, in whole or in part, when it is in the best interest of
the state to do so. ( See APPENDIX A, ARTICLE 5. Termination).

C. In the event this contract is terminated at the convenience of
the Department or by default or failure of the contractor to
perform, the contractor may be required, after notice of
termination in writing, to turn over to the Department all
data,maps, photographs, or other materials acquired in performing
this contract, and otherwise provide proof of work completed on the
contract up to the date of notice of termination. Based upon
information thus furnished, the Department will determine the
consideration to be paid, if any, for services rendered.

D. Payment for Services: Payment of seventy per cent (70%) of the
invoiced fee will be paid to the contractor upon delivery of the
completed appraisals. The remaining thirty per cent (30%) of the
fee will be paid following review and acceptance of the appraisal.

@o12
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When Recorded Return To:

James K. Wilkens

Bradbury, Bliss & Riordan
431 West 7Tth Avenue, Suite 201
Anchorage, Ataska 93501-3583
(807) 2784511

The Afogmak Joint Venture, a joint venture comprised of Alaska
corporations whose address is 214 W. Rezanof, Kodiak, Alaska 99615 ("Grantor”).
for and in consideraton ot the sum of Ten Dollars ($10.00) and other good and
valuable consideration in hand paid, grants, annveys and sells an undivided
32.6075% interest to Akhiok-Kaguyak, Inc., an Alaska corporation whosc nddress
is 5028 Mills Drive, Anchorage, Alaska 99508, and an undivided 67.3925% interest
to Old Harbor Native Corporation, an Alaska corporation whose address is
P.0.Box 71, Old Harbor, Alaska 39643, as tenants in common, ("Akhick-Kaguyak,
Ing. and Old Harhar Native Corporation ars jointly referred to as "Crantec”) the
following described property situated in the Kodiak Recording District, Third
Judicial District, State of Alaska, moere fully described as follows:

Seward Mertéhan  © goniax Recosuing DISIRICT
T.20S,R. 17T W.

Sec. 32

T.21S.,R. 16 W.
Sec. 19

Sec. 30 and 31

T.21S,R.17TW.
Sec. 6,7 and 8
Sec. 13
Sec. 17t0 20
Sec. 23 t0 26
Sec. 30 and 31
i Sec. 33

ATTACHMENT A

+»» EV Rcotoration Goia
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Seu. 85 and 38

T.218,R. 18 W.
Sec. 1
Sec.11t0 16
Sec. 17 S V2; NEV4; NW1/4,E1/2
| S=20t029
¢ 'Sec.31t036

T.21S,R.19W.
Sec. 35 2nd 36

T.22S.,R. 16 W.
Sec. 6 and 7
Sec. 18 and 19
Sec. 31

T.22S,R. 17 W,
Sec.1t05
Sec. 8 and 9
Sec. 11to0 14
See. 17
Sec. 19 and 20
Sec. 2310 29
Sec. 2215 35
Sec. 36

T.23S,R. 17TW.

Sec. 1
Ecc. Bt &

See. 6, SEV/4

Sec. 7, EV2

Sec. 8 to 10

Sec. 15t 17

Sec. 18, E 112

Sec. 19, NE /4
PARTITION PARCET. L.IMTTRED
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Sec. 20, EV2; NWV4
Sec. 21 t0 22

Sec. 28

Sec. 25;E1/2

Containing approximately 41,946 acres, more or less.

Togetliz¢ with any and all of the easements and appurtenances thereto, and - -
improvements located thereon ("Property”); and

Suhject to any and all easements, restrictions, covenants and
oncumbrancoec of record or imposed by law, including but not limited te these
contained in Patent No. 50-50-0647 dated September 28, 1590, from the United
States of America to Grantor.

Grantar warrants that the Property is fres and cloar of any cncumbrances
created since the conveyance of the Property to Grantor, except for those
enanmhbrances craated hy the exercise of fodoeral, ctato, and local police powers,
including building and 2oning regulations, and to forever defend the Property as
to Grantee, its successors and assigns, against every person claiming by,
through, or under Grantor, but not as to Grantor's predecessors in title.

ST
Dated this _ /= day otf/'élf ce .3 1991, at Anchorage, Alaska.
GRANTOR:
- AFOGNAX JOINT VENTURE

=t Its: Qéﬁu-m

PARTITION PARCEL LIMITED

WARRANTVY METEN SR
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GRANTEE:
AKHIOK-KAGUYAXK, INC.
By: Q/ﬁ’/ Z % ﬂ\
Tts.___JJ° W»,zmg\
OLD HARBOR NATIVE CORPORATION
By: fﬂa&/ W
L PrtS
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )
=" A)
THIS IS TO CERTIFY that on this _/ day of /~/ & 1% 7 1991,
before me, the undersigned, a Notary Public in and for the Sta.tc of Alaska, duly
commissioned and sworn, personally appeared Alow- AR N /. /S ce% ., of

AFOGNAK JOINT VENTIJRE 2 jaint venturs r\rgarn?nr‘ an& sxacting u.n&o:- tho

laws of the State of Alaska, ts me known and known to me to be the GAA/~-m A &£

of said joint venture and acknowledged to me that he signed the foregoing Limited" .
Warranty Deed freely and voluntarily for and on behalf of said joint vent’ufr& By S )
authority of its Board of Directors for the uses and purposes therein mev'tioned e A

.= <7 /‘". < O”
GIVEN UNDER MY HAND and pfficial seal the r‘izy :amﬁ yonwhsté}'e

abave written. /

Nota Pubhc in ahd for Alaska
My Commission Expires:_/ & -/ 7 -

STATE OF ALASKA )

) ss.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this 52 day of L€ oo,
before me, the undersigned, a Notary Public in and for the State of Klaska, duly
commissioned and sworn, personally appeared | K lusla _ af
AKHIOK-KAGUYAK, IN)CD a corporation organized and exsting under the laws

PARTITION PARCEL LIMITED

TEP A VN . WTATIY TATYITAITY
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of the State of Alaska, to me known and known to me to be the /O/ZS/f&ck”[
of said Corporation and acknowledged to me that he signed the foregoing Limited
Warranty Deed freely and voluntarily for and on behalf of said corporation by
authority of its Board of Directors for the uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day and ye'ai'"last )

above wiitten.

Notary Public in and for Alaska .
My Comimission Expires:_// —

STATE OF ALASKA ) =

) ss.
THIRD JUDICIAL DISTRICT )

THIS ISTO CERTTFY that. on thic __&— day of 4/‘416 <{’,1001,

before me, the undersigned, a Notary Public in and for the Slate uf/Alaska, duly
commissianad anA swarn, personally appoared Lo Chrishiunsed ; uf

OLD HARBOR NATIVE CORPORATION, a corporation organized and existing

under the laws of the State of Alaska, to me known.and known to me to be the
(D(e€ fj«u_;f of said Corporation and acknowledged Lo me that he

signed the foregoing Limited Warranty Deed freely and voluntarily for and.on

behalf of said corporation by authority of its Board of Directors for the uses and
purposes therein mentioned.

!\ “ ""-‘.’

-"f "9

\‘\\

GIVEN UNDER MY HAND and official seal the day ald \ear.las’b ;?' e
above written. . > Ll s

vo.—n

I - Nota:ry Public in and for Ala ska i
g- =1 7 273 My Commission Fxpiras- L[ =374 "4‘ ? s
A7-cC

‘RECORDERN-FHED.
}(UDiAK R:EG&DING
NISTRIT]

hs © 2 us PN
weauestis AT

ADONESS — — - P —

PARTITION PARCEL LIMITED TR
WARRANTY DEED -5 ”&‘:'i’;gm
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The Afognak Joint Venture, 8 joint venture comprised of Alaska corporations, whose
address is 214 West Rezanof, Kodiak, Alaska 99613 ("Grantor™), foc and in consideration of
the sum of Ten Dollars (S10.00) and other good and valuable consideration in hand paid,
grans. conveys and sells to Akhiok-Kaguvak. Inc.. an Alaska carparatinn whnse addeess is
3028 Mills Drive, Anchorage, Alaska 99503, an undividad 32.6075% interest, and Old Harbor
Native Corporation, an Alaska corporation whose address is P. O. Box 71, Old Harbor,

tne. and Old Haktoor Native Corporation are jointly referred to as "Grantee”) the following

described properry situated in Sections 26, 27 and 34, Township 21 South, Range 19 Wcst

Seward Meridian, situated Southwest of Mallard Crzek on Afognak Island, in the Kodiak
Recording District, Third Judicial District, State of Alaska, more fully descriped as follows:

Commencing at the intersection of the easterly bounadary of the
Ovuzinkie log storage site and the southerly edge of the 1100 Road, this
point being the true point of deginning and oeing Cor. No. 1 for this
description, bears S. 36°00’ E. a dist. of 219.36 ft. irom the mean high
water line of Discoverer Bay. (Tais distance is 2 pertion of the easterly
boundary of the Ouzinkie log storage site.)

THENCE along the southerly edge of the 1100 Road on the following
courses:

. 63°00" E. a dist. of 12738 ft.

33°0Q" E. a dist. of 175.00 ft.

. 46730 E. 2 dier. of 404.00 £,

. 25°00° E. a dist. of 117.C0 fx.

07°45 E. 2 dist. of 83.00 7L

{. 01°15" E. a dist. of 283.00 fr. w0 Cor. No. 2,

7!44

2z

THENCE S. 28°43’ E. a dist. of 2892.99 ft. 10 Cor. No. 3, this
line raversing westerly near Mallard Craek,

THENCE West along the seciion line between Seacs. 26 and 37,
a dist. af 374.00 £ 3o Cor. 2io. +, wiiiclt i3 Wie sevtivi wuiuer
cornmon ta Secs. 26, 27, 34, and 33 of salc townsiip and range,

THENCE S. 00°02'48" £. along the section line betwsen Secs.
34 and 35, a dist of 1516.70 ft. w0 Car. No. 3,

THENCE N. 28°4Y W. 3 dist. of 2294.16 fi. .o Cor. No. 6.
wmasking a poiac en the southeriy boundary ol Ouzinkic log
storage yard,
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THENCE N. 34°00° E. along tne southerly boundary of tne
Ouzinkie log storage yarq, a cist. of 13/.41 tt. to Cor. No. 7,

THENCE N. 36°00° W. zlong the easterly boundary of the
Ouzinkie log storage yard, an approx. dist. of 1179.25 fr. o Cor.
No. 1, the true poiat of beginning.

This parcel contains approximately 38.96 acres.

Together with any and 2ll of the easements and appurtenances therero ("Property™);
and '

Subject te any and all easements, restrictions, covenants and encumbrances of record
or impoced by law, including bur not limitad to thoca contained in Parant No. 50.80 0647
dated September 26, 1990, from the United States of -America to Grantor.

Grantor warrants that the Fropecty is {rec and clear of any encumbrances created
since 1he conveyance of the Praperty to Grantor, excent for those encumbrances created by
the exercise of federal, state, and local police powers, including building and zoning
regulations, and o forever defead the Property as to Grantee, its succassors and assigns,

against every person claiming oy, through, or under Grantor, but not as to Grantor's
predecessors n ttle.

DATED this ZBrdday of Sulu . 1992 at Kodiak, Alaska.
x
GRANTOR:

AFOGNAX JOINT VENTURE

%//4/

Ts: CmeP_MQAX

GRANTEE:

AKEIOK-RAGUYAK, INC.

(R0l 2 I0un S

s { 7rzec Jenitr

SORTYARD LDMITED
WARRANTY DEED - P2ge 2
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OLD HARBOR NATIVE CORPORATION

-z - g -
By: Z, oA C%/\JMH
Its:  Peeesiysa

ACKNOWTLEDGEMENTS

STATE OF ALASKA )

) $s.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on thisd3rd day of Jdy , 1992, before me, the
undersigned, a Notary Public in and for the State of Alaska, duly commissioned sand swom,

perconally appesrad Iaiiap 4 L. L[PHC_,L , of AFOGNAK IOINT
VENTURE, a joint venture organized and axastmg uader the laws of the State of Alaska,
ta me known and known to me to be the (A siaraza of said joint venture and

acknowledged 10 me that he signed the foregoing Limited Warcanty Deed freely and
voluntagly for 2nd on oehalf of zaid jeint venture by authonsy of its Doard of Diicctuss fut
the uses and purposes therein mentioned.

GIVEN UNDER MY HAND and official seal the day and vear last abcva written.

-

3)\ .

AUrAL T RL9

Notary Public for _ G758k g
My commission expires: (|-30 -2 2

SORTYARD LIMITED
WARRANTY DEED - Page 5

T VAV
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STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this 3/ day of Jwcr , 1992, before me, the
undersigned, a Notary Public inand for the State of Alaska, duly commissianed sand sworn,
personally appeared (Laed s L. Etuses , Of AKHIOK-KAGUYAK,
INC,, 2 corporation organized and existing under the laws of the State of Alaska, to me
known and known to me 10 be the Y2esivaet of said corporation and
acknowledged to me that he signed the foregoing Limited Warranty Deed freely and
vuluniarily for and on dehall of said corporztion by authonity of its Board of Directors for
the uses and purposes therein mentioned. ‘

GIVEN UNDER MY HAND and official seal the day and year last zbove written.

-, / )"‘L’ /\-"'"’ ey P o]/
Notary Public for /¢ 4si<r%
s AR S My commission expiras: Tun~T 35,7773

STATE OF ALASKA )

) $S.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this 7/ day of i<, 1992, befcre me, the
undersigned, a Notary Pu_'gi; in and :'_Or tne State of Alaske, duly commissioned sznd sworm,
personally appeared _Z i JACINTIANE T . of OLD HARBOR
NATIVE CORPORATION, INC, 2 corporation crganized and existing under the laws of

the Scate of Alaska, o me kncwn and mown to me 10 be the YT A= T ot
said company and acinowledged 0 me that he signed the foregoing Limited Warranty Deed
freely and volunrarnly for and on tehalf of said corporation by authority of its Board of
Direz:ors for the ucas and purpeses tharsin m=nationed.

CIVEN UXDER M7 HAND and officlal s¢al the qavy and vear last abcve written.

,anAd ;r/k///

Natary Public for __ A= /2~ P& 2y

MLy commission cwpires:

3763\053D.003

SORTTARD LIMITED
WARRANTY DEED - Page 3
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PROPOEBAL

ASPS #%3-0181

ApPraisal Cervioece

Seal Bay, Afognak Island, RAlaska

To: State of Alaska
Dapartment of Natural Resources
Divigion of Land
3601 C Street
Anchorage, Alaska 99510-783%

From: Tnternational Parestry Consuliants. Tne.
101 Eastwood Building
1020 1u8th Avenue, N. E.
Bellevue, Wwashington 98004

1. Product

International Forestry Consultants, Inc., hereafter referred
to as INFO, will deliver 6 original copies of narrative reports

containing opinions of curreul Market Value of each of two blockas
vf land vn Afuygnak Island, 2Alaska. The hlocks arc known as Seal

Ray blnak and Tanki hlark. The report will be self-contained and
will include descriptions, 1listings of data, analyses and
reconciliation neocessary to support the opinions of value. Tha
appraisal work and report product will meet standards of USPAP.
Uniform RAppraiasl Standards For Federal Land Acguisitions and
Attachment AR of the Reguest for Proposal. The opinion of value
will be as of May 14, 1993.

2. Capabilities

INFO is a Washington corperation with extensive experience

in the inventory and appraisal of timber and timbherland.
Teroonnel Iinelude ¢twe full-+timm and one part—-time apprtaisers.

plus clerical and technician staff. Resumes are attached for
these people:
Kenneth E. Beil. ACF, RPF, President;
Wwilliam B. Wallace, ACF, RPF, Certitied Appraiser - General:
Thomas M. Hanson, ACK, Secretary- Treasursk.

INPO has appraised a number of timberland properties of a
size comparable to the properties which are the gsubjects of this
proposal. Mr. Beil and Mr. Hanson inventoried and appraised
rroperties for Pack River Company n Warhington and Montana:
appraised properties in Washington for Plum Creek Timber Company;
and appraigsed properties of 10,000 acres or more for Resource
Investments, Inc. and The Travelers Realty Investment Trust.
They alsoc appraised properties of several thousand acres for the

Agnew cotate, the Cuginl estate, Boise Cascade Corporation and en
=xmhange teturan Washington DNR and City of Evercib, Washington.

Page 1

INTERNATIONAL FORESTRY CONSULTANTS, INC.
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HMay 22, 1593

Mr_. Tennis Lattery

Department of Natural Resources
Diviecion o€ f.and

P. 0. Box 10700S

Anchorage, AK 99510-7005

Re: Reguest for Proposals - ASPS # 33-0181

Dear Mr. Lattery:

We =are gubmitting the enclosed proposal im reaponse to your

Reqgiiest of May 21, 1923, Tho INJO contact person for the prepooal
i ©illiam B. Wallauve or Thoemas n. anson ot Tthe agdiress ang

telephone number in the letterhead above, The proposal remains
valid for a period of 30 days from the closing date for receipt
of proposals.

We are prepared to commit all resources necessary to complete the
appraisal(s) to USPAP standards or better within the time
constrainte acontained in the Reguegt for Proposal. We aocknowledge
that the proposal considers an August &, 1993 date of completion.
The nereaaity £for completion on aschedulec is recognlzr~d. ®s Efully
expect to perform wvithin this time frame as described in our
proposal.

An application four Alamka ®us~lumss License has been made to the
Nepartment of Commerce and Economic Development. 2 copy of the
application 1is ineluded vith the proposal.,

We know of no existing, perceived or potential conflicts of
interest with rae=mpest to the aubjoct property, ¢the State of
Alagslke or the awnczo of Lhe subject property. INFO 1> iuvulved iu
a diflccence of opinlon wWith one of the potential respondents to
this Regquest for Proposal with respect to Standard 1 and

Rtanﬂ:rdg Rule 1-1 of USPAP aonnq—'n‘;hg A appre=twnl ~f timhwrclawnd
in Waghington State. Wc prefer net to identify the other firm or

discuss details of the case if ours is the winning propocsal or
more than one other proposal is superior to ours. If, however, in

vour cavaluntsi Ane orir - ia 310l 5er T dosernd-boce, o requoot an
opportunity to discuss the facts of our disagreement with you in
cage they might have bearing on your ullimate evaluations.

Sincerely,
INTERNATIONAL FORESTRY CONSULTANTS, INC.

I Wi A D

William B. Wallace
Vice President

WRW /mu
enclosure: Proposal
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Between 1989 and 1991 Mr. Wallace was prigcipal appraiser of
two Alaska Native corporation properties in Prince Wwilliam Sound,
of 20,000 and 65,000 acres, with assisgstance from Mr. Hanson. In
the same period of time, Mr. Hanson was ?rinC}pal appraiser of
three Alaska native corporation properties 1n Seuth Central
Alaska, of 10,000 to 35,000 acres, with assistance from Mr.
Wallace. Mr. Wallace and Mr. Hanson were co-authors of an
appraisal of 20,000 acres on Prince of Wales Island, Alaska. Mr.
Hanson Appraised two properties in Southeast Alaska of 24,000
amren and 22.000 acres, w¥th assistance from Mr. Beil.

From 1983 to the prezsent INFO has apprajsed timber on two
properties of 7,000 acres and 11,000 acres for the Washington
DNR. In the same period of time the company has appraised 1% to
20 timberland properties of 25 acres to 1,000 acres for DNR. The
Nature Conservancy, financial firms and legal firms. Some were
appraisals of. timber only and some were appraisals of land and
timber. Four were undeclaken vompletely by INFO and tho rest
veyre done in collaberatiaon with MAI designated appraisers.

In employment prior to Jjoining INFO, Mr. Wallace was the
principal appraiser and Manager of an appraisal of 1,300,000
avres wf industrial forest im the Pacific Northuegt and thoe mulf
South states. He was 21s0 responsible for annual appraisals of
timber cut from that forest and valuation of the land for ad
valorum tax purposes. He took part in the prepurchase
evaiuations of acquisitions invulving 25,000 acres tn 3I00.000
acres. As an independent fee appraiser in 1986 to 1988, Mr.
Wallace appraised s8ix timberland properties of 40 acres to 2,000
acres in Oregon and Washington.

The lead appraiser for this proposal will be Mr. Wallace,
wvho is certified as a Rezl Estate Appraiser - General by the
State of Washington. EKe 13 also a candidate for dasignation MAI
by the Appraisal Institute. A photocopy of the certification and
his resume are encleased. Mr. Wallace will bhe actively involved
with -all aspects of the appraisal, sharing the data collection

R VeV
o~

and “analysis with Mr. Hanson. The appraisal report will be-

written by Mr., Wallace. Mr. Beil will assist in preparation’ of
the report and will provide review of the draft report. He may

participate in review discussions with review appraisers acting
for the State of Alaska.

Analysis. word processing and preparation of tables and
~harte will ke Aono ~an a3 2BA-hsusd ~amputer ayetom with graphieas
and letter—-gquality printing capabilities. Clerical and
technician support will be brought in from other projects from
time-to~time as reguired.

Timber inventory is accomplished by INPO with a netvork of
personal service contractors under the direction of Mr. Hanson.

Kichard sanders from the ARnchorage 3area would bLe used [ut lhio

Page 2
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praoject, 1if necessaiy. The - field work *n ronfirm an existing
luventury =11l probakly be donc by HMr. Hamnmon and Mr. Wallara

3. The Appraisal Praecess

An orderly process will be applied to the appraisal
assignment to provide a logical method for considering all the
factors that influence property value. The problem will be
defined. The pertinent data will be gathered and analyzed. The
overall envirenment surrounding the subject property will be
studied to understand the specific féctors that influence its
value.

Appraisal methodology employs three approaches for
determining value: the Cost Approach: the Income Capitalization
Approach; and the Sales Comparison Rpproach. The applicability
of each approach varies depending on the nature of the particular
appraisal problem. Only the Income Capitalization Approach and
the dales Cumparison Approach vill ke eaneidered in forming an
opinion of value of the subject properties: -The Cost Approach is
not appropriate for estimating the value of land or timber.

The value indicationes from these approaches will then be
reconciled into a =ingle estimate of Karket Value. Appraisal
theory has now evolved to the point where these approaches are no
longer really considered to be independent determinantz of value.
The older terminology that referred to a Market Data Approach has
been discarded in favor of an increasing recognition that all
information for an appraisal comes from activity in the market.
The three approaches to estimation simply  reflect that
indications of value may be madoe manifact fram different
perspectives, Thus the conclusion of wvalue mzy be bagsed on bits
of evidence, some of which can be related directly to the subject
properties while others are best related through estimates of
incomm or cost ag units of comparisen.

Highest-and-best use is normally one of the most important
considerations of an &ppraisal. Whatever analysis follows is
unlikely to be <correct i1if the highest-and-best wuse 1is not
properly identified. Although use of the subject properties
appears to be fairly evident, a good bit of effort will still be
put into this analysis. An 1important consideration will be
limitations 1imposed by environmantal concerns and reguirements
for wildlife protection.

The subject properties will be inspected and timber
inventory evaluated, by Mr. Hanson and Hr. Wallace, soon after
award of the contract. I1f gross errors are found 1in the
inventory a separate proposal for a new timber inventory will be

mada A preliminary study of the existing inventory, however,
suggests that it is likely to be more than adeguate for the

appraisal. Tt is a common practice in the timber industry for
parcels of this size to be offered for =sale with a timber

Page 3
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inventory based on only extensive sampling methods. Potential

buyera routinely make an independent examination of the timber
and adjust the inventory for whatever differences they perceive.
Sales of timberland of this size are rarely made with inventory
information as reliable as the current inventory appears to be.
Thus, use of the existing inventory ls entirely consistent with
practices in the market.

Extensive nna wi{ll be made of financial data and timber
operating experience from the current owvwners of the properties.
A concerted effort will he made to secure similar infermation
from other ovners and operators in South Central and Southeast
Alaska. Information will be drawn from the appraisal systems of
the U, 8. Forest Service and Alaska DNR. Publie records will! be
searched for transaction data relating to sales of logs, sales of
timber as stumpage and sales of timberland, with and without
standing timber. INFO is aware of several unrecorded
transactions that would provide wvaluable data in solving the
appraisal problem:- Up to now this information has not been
available for use in an appraisal. Consultation services of an
HMAI appraiser in Alaska wvwill be utilized 20 identify sources of
data and research methods. Local contacts and local expertise
will be wused to the extent possible to break the silence
regarding many transactions.

There is a great deal of information relevant to Rlaska
timber and trimberland values that should be in the records of
recent Alaska court cases. A thorough search of court records
wiil be made to uncover that data. A consultation with an
attorney in Alaska will be used to help find the records.

Data collervtion and 2nalysts shouuld be equally sppliocablo to
both properties. The appraisals will require only variations in
tables and descriptions to show adjustment to two different gets
of specific conditions. There will be some additional work
compared to appraising only Seal Bay bloeck for site inspection,
collection of Tonki financial records and operating data, and
preparation of a separate report. s

The final ©product of the appraisals, reported in the
narrative reports, will be estimates of the prices for which the
properties would sell under current conditions of supply and
demand in .the market. The Request for Proposal specifiad no
restrictive, theoretical or hypothetical conditions under which
the appraisal was to be made so the definitions of value in USPAP
and published by the Appraisal Institute will control.

4. Hork Schedule (Appraisal of both blocks)

Work on the project will begin as 3oon as possible after
award and procseed cxpuditicusly toward *he due date of August §,
1993. The following general schedule will be set.

Page 4



06/01/83  14:28 39077622529 ANCH DLWY

2= EV Kestorarion Wwjugy
B5/26/1892 69:43 20645475386 DL 3OHNSON e W
June - Inspection of subjects, evaluation of timber inventory!
anvironmental and wildlife investigations, and collection
of datn from current ownaers: Coensultations. - both

Wallace and Hanson.
Approximately 15 person-days.

July - Rdditional datas collection, and data analysis; Draft
appraisal ready for review by July 15. - Wallace or
Hanson, and Beil.

Review and final analysis; PFinal report writing: Final
reports completed by July 30. - Wallace, Hanson and Beil.

Approximately 20 person-days,

Bugust - Fine tuning and final preparation of reports, - Wallace
and Beil.

Approximately 5 person-days.

5. Cost Proposal

INFO proposes to charge at standard hourly rates for time
actually expended on the project plus other costs incurred at
actual out-of-pocket expense. Hourly labor rates are calculated
to include direct expense of labor and benefits plus a proration
of all administrative and overhead costs of deing business plus a

margin for profit, The calculated rate may be modified by
competitive conditions. We are unable to provide an accurate
breakdown of our proposed charge rates. A rate analysis

indicates an overall distribution as follews:

Direct Laber - 50%

Payroll taxes and benefits - 20%
Administration and overhezd - 15%
Profit - 5%

Hourly rates apply only to time on the project. Other time is
charged to INPO (administration and overhead).

He propose to charge the following costs:

* Field labor - Wallace and Hanson - 550 per hour.

* Analysis and appraisal labor - Wallace, Hanson & Beil - 8§70
per hour.

= Clerical labor - §2% per hour.
» Technician labor $30 per hour.

e Computer - $10 per hour (CpPU clock).
Page ©
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* Consultation fees - ather professionals - Actual cost.

» Travel, per diem, equipment rental, photography, mapping,
copying and printing, telephone, FAX, atc. - actual cost.

We do not propose a special rate for unproductive time as
the result of unforeseen events, such as bad weather. 'If such an
event were to occur on Afognak Island during a2 planned viasit
there we would simply work through it. 1f the event prolonged
the viagit »r prevented us from leaving, we would charge for all
out-of-pocket expanses incurred during our stay. If a prolonged
visit were combined with inefficiency in the work, we would
charge for the actual hours expended to complete the acheduled
work. I1f an unforeseen event delayed us at any point to the
extent that prepaid airline tickets and other expenses were
forfeited we would charge for the additional costs to raplace
them and proceed with the project. Should an unforeseen event
cause delay that made rescheduling of appointments necessary -and
required additional time te complete a task we would charge for
the actual time required. The amount by which our guaranteed
maximum charge exceeds what we expect the charges to be includes
an allowancs for such contingencies. We bear the risk that
unforeseen difficulties will add expenses and time charges in
excess of that diffaerential.

Ko <cost for timber inventory is anticipated in this
proposal. A separate proposal for imber dinventory, if
necessary, could run as high as $25,000 for both properties. HWHe
consider the nead to bs unlikely.

Par the apprniaa{ of only the Seal Bay bleck:

We oxpect the cost billed to the sState of 2laska will be
between 520,000 and 624,000, This would 'include approximately
§2,000 for a very limited check of the current inventory sample.
Our guarantee of maximum fee must be somewhat higher to allow for
unforeseen contingencies. :

The guaranteed maximum payment proposed is
526,000.
Por appraisal of both propertias:

We eaxpect the cost billed to the State of Alaska will be
between 525,000 and §30,000. Verification of the existing timbar
inventory for Tonki block would be included in the work for Beal
Bay only.

The guarantesd maximum payment proposed i=m

£32,000.

Page €
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DEFARTMENT OF NATURAL KESOURCES LAD & ESOIIACFS SECTION
ANCHORAGE, ALASKA §8510.7005
DIVISION OFLAND PHONE: (907)782-2680
May 21, 1993

Re: Request For Proposals - ASPS # 93-0181
Appraisal Services
At Seal Bay, Afognak Island. Alaska

The State of Alaska, Department of Natural Resources (DNR), invites your firm to
submit a proposal to provide real estate appraisal services to determine the current
market value of approximately 17,400 acres of land at Seal Bay, on Afognak Island,
in southcental Alaska.

Introducf:lon and Instructions:

Questions About the RFP

Any technical or procedural questions arising out of your examination of this
Request For Proposals (RFP) should immediately be directed to the Project Manager.
Dennis Lattery, at the telephone number/address indicated below.

Lacation of Work

The subject property is located at Seal Bay, on the northeast shore of Afognak lsland,
approximately forty air miles north of the City of Kodiak. Alaska. The general subject
vicinity is accessed through the City of Kodiak by commercial airline from Anchorage,
Alaska. Access from Kodiak is by float aircraft or boat.

Issuing Office /Project Manager

Mailing Address: Physical Address:
Department of Natural Resources Frontier Building
Division of Land 3601 C Street

P.O. Bax 107005 8th Floor, Suite 800
Anchorage. Alaska 99510-7005 Anchorage, Alaska

Telephone: (307) 762-2680
Project Manager/Contact Person: Dennis Lattery

Deadline For Receipt of Proposals

4:30 P.M. (Alaska Daylight Time) May 26, 1993 (See "Proposal Content And
Format"} It is recommended that proposals be faxed or sent by overnight courier to
the project managers office location. Proposals received after this deadline will be
dismissed without review.

N
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Period of Performance

A period of sixty-one days, measured from the June 7, 1993 date of Notice To Proceed,
will be allowed to complete this project. Fully completed appraisal reports must be
delivered to the Project Manager no later than close of business (4:30 P.M. local time)
August 6, 1993. IT IS ESSENTIAL THAT PROSPECTIVE CONTRACTORS
RECOGNIZE THAT THE PROJECT MUST BE COMPLETED BY THIS AUGUST
DEADLINE.

Evaluation of Proposals/Negotiations '

Proposals will be evaluated by a DNR evaluation committee on, or about, May 28,
1953. The apparent most qualified contractor will be selected for negotiations and
will need to be available in person or by teleconference to complete final contract
negotiations the week of June 1st.

Failure %o Nefgﬁat_e_
If the selected contractor tails to complete negogauons it @ thucly manncr, negotatc

in good faith or cannot perform the contract within the time frame or the amount of
budgeted funds for the project, the State may terminate negotiations and negotiate
with the next most qualified firm, or terminate award of the contract.

oniract A Notice To Proceed
At the present time it is estimated that a contact will be awarded on June 4, 1993
and Notice To Proceed will be issued by June 7, 1983.

Incurred Costs
No costs incurred by offers in preparation of a proposal for this project., including
travel and expenses, may be eharged as an expense of performing the contract.

Right of Rejection

The issuing office reserves the right to reject any proposal that does not address all
requirements of this request or any, or all, proposals when in the best interest of the
State.

Insurance & Contract Requirements

Attachments B and C induded with this documcnt are standard insurance and
contract terms and conditions. Please indicate i your proposal any problems you
may have with any of these requirements. R

Procedural Questiong
Any procedural questions regarding this request can be addressed to:

Christopher Rutz, Procurement Officer
Department of Natural Resources
Administrative Support

3601 C. Street. Suite 1134
Anchorage, Alaska 99503

Telephone: (907) 762-2534
Fax: (907) 762-2484

+ EV Rcotoration @Aose
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Statement of the Appraisal Problem

As part of the Exxon Valdez Oil Spill restoration plan the Exxon Valdez Oil Spill
Trustee Council is charged with developing a program providing for the .."injury
assessment, restoration, replacement and enhancement of natural resources, and
acquisition of equivalent resources and services" resulting from the 1989 Alaska Oil
Spill. :

The Council is composed of representatives from the State Departments of Law,
Environmental Conservation and Fish and Game and from the Federal Departments
of Agriculture . and Interior and the National Oceanic and Atmospheric
Administration.

An offer was recently made to the Council by Akhiok-Kaguyak, Inc. and Old Harbor
Native Corporation, two Native Corporations created under the Alaska Native Claims
Settlement Act, to sell appraximately 17.400 acres of land located on Afognak Island.
Afognak Island is one of the northerly islands of the Kodiak Island Archipelago. The
subject parcel possesses fifteen to twenty miles of ocean front on Seal Bay and Tonki
Bay along the northeast shore of the island. (See the attached map showing the
general location and delineating the boundaries of this tract.)

There are identified stands of commercial timber located on this property. Portions of
the parcel have been logged or are in the process of being logged at this time.

The appraisal problem will be to determine the current market value of this parcel to
aid in negotiations to purchase. Your firm is invited to submit a proposal to provide
these independent valuanon Services.

Project Requirements

Qualifieations of Anpraiser: The lead appraiser(s) for this project must possess, at a
minimum, a General state appraiser certification as a professional real estate
appraiser. Other qualifications (e.g. professional designations) will be considered by
the Proposal Evaluation Committee. ’

Completion Dates: Deadline for completion of the required appraisal report(s) is

< Buglist 6, 1993. It is essential that the selected contractor complete tiie.-report
by this deadline. Failure to complete by this deadline could be constituted as a
failure to perform and result in cuncellzion of the contract with no payment
for work completed.

Appraisal Report Standards - Land Appraisals: The contractor awarded this appraisal
project will consider that ethics and reporting standards currently applying under the
Uniform Standards of Professional Appraisal Practice (USPAP) apply to this project.
General Factual Data and Analysis to be included within the body of a land appraisal
report, as a minimum, will be as outlined in "Part II -Individual Parcel Reports”
within the Uniform Appraisal Standards For Federal Land Acquisitions - cirea 1992
(Copy attached).

Appraisal Report Standards - Timber Apprajsals: The contractor awarded this
appraisal contract will provide a professional timber valuation report following

3
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standards and guidelines attached to this RFP as Attachment A.

Number of Appraisal Reports Required: Six copies of appraisal reports will be
required.

Available information; A preliminary title report related to the subject property is
being prepared and will be provided to the contractor awarded the contract.

Date of Valuation; The date of valuation will be fixed at May 14, 1993.

M I ati nt: The contractor awarded this
contract will be responsible for identification of any known or suspected hazardous
material (i.e. compounds which pose a risk to health or the environment when
discharged on land, water or air) observed during the course of this appraisal.

The contractor should note the following during any site inspections:

identification of any drums, containers, tanks, batteries, etc.;

piping, vent pipes, pumps or other items that might indicate underground
tanks or pipes;

stains, odors or evidence that materials could have been spilled;

any evidence of dump sites, land fills, debris, solid waste, etc.;

distressed vegetation or areas devoid of vegetation;

if any structures are on site--is there evidence of any asbestos containing
material attached.

R S S

This information. or any other situation where the contractor may suspect the
presence of a hazardous substance, should be noted in the appraisal report.

Tasks and Delivergbles ,
The anticipated tasks involved in completing this valuation project are:

1. Ficld inspcction and fomiliarization with the subject praperty. obtaining
representative photography of the tract for inclusion in a narrative appraisal
report.

2. Analyze and determine the highest and best use of the subject property. Firms
invited to submit proposals for this project have been pre-qualified as having
experience and qualified personnel in the preparation of professional appraisals
of both timber and real estate. It is possible that either one or both types of
appraisals will be required 10 properly deteriuine tic "wuarhet valuc" of thio

property.
3. Conduct on-site inspections for timber valuation purposes.

4. Location, confirmation and inspection of market data for use in support of
appropriate market values in the appraisal report(s).

5. Compilation of a professional appraisal report, or separate reports if timber

and land valuations are required, to criteria discussed in the following "Specific
Details” section.

4.
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Proposal Format

We discourage unnecessarily lengthy and costly proposal preparation. yet all
proposals must contain the following information in the following format. Proposals
should be limited to the requested information. Failure to follow this format for a
proposal or failure to include complete information as requested may result in a
lower score or disqualification of the proposal depending on the severity of the
discrepancy.:

1. A letter of transmittal containing the complete name and address of the firm;
name, mailing address. telephone number of the contact for the proposal;
Alaska Business license number; NOTE®* Proof of a having an Alaskan

- ‘Business License must accompany your proposal. Failure to provide this
documentation could result in your proposal being rejected without
review. Contact Chris Rutz if yon have questions about this requirement
or the Alagskan proposer preference: a statement of commitment to the
project; and a statement confirming that the proposal is valid for thirty (30)
days from closing date for receipt of proposals, a certification, as appropriate.
that your firm qualifies as an Alaskan vendor, a statement with regard to any
perceived or potendal cordlicts ul Litcrest and acknowlcdgment that the |
proposal considers an August 6, 1993 date of completion, the necessity for
completion of the project on schedule and your ability to perform within this
time frame.

2. Provide a discussion of how you propose to accomplish the work requested.
Discuss your methodology, potential problems and ways to mitigate those
problems, provide a detailed work schedule, and a list of key persons, including
subcontractors, and tasks they will be assigned.

It should also be noted that ADNR has not specifled a particular methodology
for the timber inventory or value analyses in this proposal. This is intended.
Prospective contractors should clearly identify that methodology they believe
most appropriate for the timber inventory and value analyses, and should
atternpt to establish a direct linkage between the methodology, personnel, and
associated costs. ’

3. Indicate the name and professional qualifications of the individual to be
designated as lead appraiser on the project: or names of lead appraisers. for
timber vs land appraisals, if different. Provide proof of state appraiser
certifications and other certifications as appropriate. Please include
information regarding designations, certifications, and an accurate work
history of the lead appraiser(s) and the extent you envision this person will be
directly involved in fleldwork and actual preparation of thc appraisal report.
Include work history for this individual(s) on large acreage projects.

Include a detailed listing of the staff your firm has available to commit to this
project, how much and to what extent which each staff member will be actively
invoived in this project.

Also include a concise work history identifying the extent your firmn has been
involved in past appraisals of large acreage land/timber land. With specific
ernphasis on projects similar to this one.

5
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4. Provide cost information, to include gll expenses and fees, to complete the
project. This should include a detailed cost breakdown that itemizes
proposed:

. Direct expenses; labor and benefits to include names of participants and
number of hours committed to this project, proposed transportation and
per diem costs, direct administrative expenses.

. Indirect expenses: administrative expenses and overhead.

Profit or Fee.
Include direct expenses as they would relate to unforeseen costs sucn as

a standard rate for per diem in case’ of tzing delayed by circumstances
beyond your control. '

The costs of the timber inventory and the value analysis shall be individually
and separately stated in the proposal. In addition, the costs of performing a
limited field inspecton to confirm the validity of the inventory sample shall be
clearly identified.

The contractor should also propose a guaranteed final lump sum not to exceed
cost for completing the work as defined by this request and their proposal.

Evaluation Criteria

Proposals will be evaluated by an evaluation committee selected by DNR. Evaluation
criteria and weights will be as follows:

1096 Alaskan Proposal Preference

30% Contractors proposed approach to accomplishing the tasks

3096 Qualifications & experience of the proposed appraisal team and
history of completion of similar large tract timber land evaluations.

. 30% Cost of proposal.

® o0 @

Thank you in advance for taking the time to review this RFP. We hope you take
advantage of opportunity to submit a proposal.

Sincerely, aj

Dennis Lattery Review Apptaiser

Enclosures:

A Timber Appraisal Requirements

B Standard Agreement Form for Professional Services

C. Appendix B. Hold Harmless and Insurance Requirements
D.  Uniform appraisal Standards for Federal Land Acquisitions
E. Project Map

F. Timber.Survey Inforrnation

G.  Alaska Business License Application Forms

6



06-01/93 _14:34 9077622529 ANCH DLIWX

7

+++ EV Restoration doa7

nenical

Seal Bay Timber Appraisal

Appraisal Requirements Attachment A
1. General Products and Services Description

The selected contractor will estimate the timber market value of the Seal Bay
17,040 acre tract on Afognak Island. To establish this value estimate, it will be
necessary to inventory the types, quantities, and distribution of commercial
tree species within this tract. The development of this data is to be completed
by August 6, 1993.

2. Services to be Required.

The selected contractor will prepare an inventory of commercial tree species to
establish their quantity, types, distribution, and quality; and prepare a value
estimate to a May 14, 1993, base date for the Seal Bay Tract. The boundaries
of this tract are depicted on Map A, attached to this request for proposals. The
specific types of evaluation are indicated below:

a. Timber Inventory

The timber inventory is intended to establish the grades, volumes
(including reductions for habitat losses under the State Forest Practices
Act), and adjusted available volumes for the following grade types within
species:

Species/Grade
Sitka Spruce

Select
Sp. Mill
#1 Saw
#2Z Saw
- #3 Saw
#4 Saw
Utility

In this inventory, neither a detailed cruise nor detailed field work is
required. Emphasis is to be placed upon sort and grade identification
for the purposes of appraisal with secondary emphasis on forest type and
stand sttucture. The selected contractor will use existing inventory
maps, aerial photography, and reports for the determination of the
required information. The contractor may be required to field verify the
results of the inventory analysis, sufficient to establish the probability of
the accuracy of the inventory data. A 95% confidence level with a
standard error of +/- 10% is considered satisfactory. The requirement for
field verification of the inventory data is explained in Section 5.

b. Preparation of Value Estimates

The value analysis must establish the costs of logging, sortyard to dump,
road construction. and other relevant costs for marketable timber as well
as utility logging costs. This analysis must also establish the delivered
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Scal Bay Timber Appraisal
Appraisal Requirements Attachment A

log value, estimated cost, and indicated fair market value by species for
each grade of species. Finally, this analysis shall identify the total fair
market value of timber for the entirety of the tract to a May 14, 1993
date. Proposals shall indicate the probable sources of information that
will be used to establish cost and value estimates.

It is not expected that specific logging road-management plans will be
developed for these analyses. The aforementioned values may be
established from local or regional data adjusted to and for the particular
conditions of the tract.

3. Required Products
A written report shall be prepared for this Seal Bay Tract that:

a. Clearly lists the inventory data required under paragraph a. of Secton 2 .
This section shall also indicate the sources of information and
methodology for preparing the timber inventory. and shall explain the
accuracy level of the inventory. Maps and appropriate spreadsheets of
timber data shall accompany the inventory section of the report.

b.  Clearly describes the value data required under paragraph b. of Section 2
. TIUs desuiption shall also cxplain the methodology, assuurnptinns. and
constraints used or applied in this analysis and shall provide an
indication of data reliability.

4. Information Currently Available

We have included the most recent cruise information for the forest lands
within the tract. Seal Bay Timber Company will have additional cut and sold
information which will be available on request. Additonal sources of inventory,
logging costs, and markets could be furnished through Afognak Joint Venture,
and Koncor Forest Products.

5. Special Considerations and Requiremeuts i Proposal Procparation

Fleld verification may be required to establish the accuracy of the derived
volume /type information and to establish general quality (defect) and sort
data. Please refer to the subsequent discussion in this attachment for more
information on this requirement. We also reemphasize that the value
estimates are not to be derived from detailed logging road-management plans
but from relevant cost data at the regional or local data, adjusted to local tract
conditions.

@033
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STANDARD AGREEMENT FORM
1. Agency Contract Number 2. ASPS Number 3. Flnandal Cading 4. Agency Assigned Encumbrance Number

5. Vendor Number

6. Alaska Business Licenss Number

7. Department of Divigion
hersafar tha Stare,
8. and.
heraafter he Contractor
Mailing Address Street or P.O, Box City Suate 2P +4
9.
ARTICLE 1. Appendices: Appendices referred o in this contract and atached to it are considered part of it.
ARTICLE 2. Performance of Service: .
2.1 Appandix A (General Provisiars), Arides 1 through 14, governs the performance of sarvicgs under this contract,
2.2 Appondix B sets forth the liability and insurance provisions of this contract
2.3 Appendix C sets forth the services to be perfommed by the conbactor.
ARTICLE 3. Period of Performance: The perlod of perforrmance for this contract beging ,and
ands
ARTICLE 4, Consliderations:
4.1 In full consideration ot Me contractor's performancs under this conract, the State shall pay the conractor a sum not 1o exceed
3 in accordance with the provisions of Appendix D.
42 When billing the State, the contractor shall refer 1o the Authority Number or the Agency Contract Number and send the billing to:

10. Deparment of

Aflenton: Division of

Mailing Adaress

ARention:

Name of Firm

13, CERTIFICATION: i centify that the facts hersin and on supporting
documents ere correct, that this voucher constitutes a legal charge
against funds and appropriations ated, that sufficient funds are

Signature of Authorized Represontatve Dam

encumbered  pay this obligation, or that there is a sufficient
balance in the apprapriation cited 1o cover this obligation. | am
awars that 1o xnowingly make or allow false entries or alterations on

Typed or Printed Namae of Authorized Representative a public record, or knowingly destroy, mutilate, suppress. conceal,

ramove of otherwise impair the variaty, leglbility or availability ot a
public record constitutes tamperlng with public records punishable

Tide

Employer ID No. (EIN) ot SSN undsr AS 11.56.815 - 820. Other disciplinary action may be taken
up 1o and including dlsmissal.

Signatura of Head ot Contracting Agency ' Date
— or Procurement Officer
DepartmentDlvision Dals
Signature of Project Director Typed or Printed Name of Authorizing Official
Typed or Printed Namae of Project Director Tde
Tite

02-093 (07/89)

NOTICE: This conwract has no sffect until signed by the head of contracting agency or designee.
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Articie 1. Indemnification

The contractor shall indemnity, save harmless and defend the state, its officers, agents and employees from all liability, in-
cluding costs and expenses, for all actions or claims resulting from injurles or damages sustained by any person or property aris-
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone directly or
indirectly employed by them it the performance of this contract.

All actions or claims Including costs and expenses resulting from injuries or damages sustained by any person or property aris-
ing directiy or indirectly from the contractor’s periormance of this contract which are caused by the joint negligence of the state
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be
a diract result of active involvement by the state,

Article 2. Insurance

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in
force at all times during the performance of services under this agreement the foliowing policies of insurance. Where specific
limits are shown, it iIs understood that they shall be the minimum acceptable limits. If the contractor’s policy contains higher
limits, the state shall be entitied to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to the
Contracting Ofticer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonranewal or material
change. Failure to furnish satisfactory evidence of insurance or iapse of the policy is a material breach and grounds for termina-
tion of the contractor's services.

2.1. Workers’ Compensation [nsurance: The contractor shall provide and maintain, for all employses of the contractor en-
gaged in work under this contract, Workers' Compensation Insurance as required by AS 23.30.045, Ths contractor shall be
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirsctly provides services under this
contract. This coverage must include statutory coverage for states in which employees are engaging in work and employer's
liability protectlon not less than $100,000 per person, $100,000 per occurrence. Where applicable, coverage for all federal acts
(i.e. U.S.L.& H.and Jones Acts) must also be included.

2.2. Comprehensive (Commercial) General Liability Insurance: with coverags limits not less than $300,000 combined single
limit per oceurrence and annual aggregates where generally applicable and shall include premises-operations, independent
contractors, productsicompleted operations, broad form property damage, blanket contractual and psrsonal injury
endofrsements.

-

2.3. Comprehensive Automobille Liability Insurance: covering all owned, hired and non-owned vehicles with coverage iimits
not less than $100,000 por persen/$300,800 per acniirrence bodily Injury and $50.000 property damage.

2.4 Professional Liability insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or
anyone directly or Indirectly employed by them, made in the performance of this contract which result in financial loss to the
state. Limits required are per the following schedule:

Contract Amount Minimum Required Limits

Under $100,000........ $100,000 per Occurrence/Annual Aggregats
$100,000-3499,999 ..... $250,000 per Occurrence/Annual Aggregate
$500,000-$999,999 ... .. $500,000 per Occurrence/Annual Aggregate
£1,000,0000r0ver...... Negotiable —Refer to Risk Management

02-093 B-2 (Rev. 6-85)



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

TO: Trustee Council DATE: May 19, 1993
FROM: Dave Gibbons /”’% Do SUBJECT: Seal Bay Timeline

Interim Administrative

Director

At your May 12th meeting you passed a resolution indicating your
willingness to purchase land in the Seal Bay area. The motion
included a sixty day timeline for completion of the negotiations,
appraisal, title search and hazardous materials survey. The motion
also indicated a willingness to extend this tdmeline if both partes
agreed.

The Departments of Natural Resources and Law have since
determined that in order to acquire an appraisal that is both high
quality and reasonably priced, it was necessary, to request from Seal
Bay Corp. a thirty day extension. Seal Bay Corp. has just agreed to
this extension, with the option of an additonal thirty days should it
prove necessary. We also request Trustee Council approval of this
extension. The inidal thirty day extension brings the completion
date to August 12th versus the previously approved July 12th.

The Department of Natural Resources needs to execute the Request
For Proposal for an appraisal early on Friday, May 21st in order to
complete the process by August 12th. Should any of the Trustee
Council disagree with this extension, please advise no later than 5:00
PM Thursday, May 20th. If you have any questions or comment,
please contact me at #278-8012.

Trustee Ageraizs
State of Alaska: Departments of Fish & Gamea _xw =72 Zwironmantal Conservation
United States: National Oceanic and Atmospheric Adm' a5 = T anartmesa of Aarics e d feo o o
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« 4300 B Street, Suile 407, Anchorage, AK 99503 (907) 561-2658 + FAX (907) 562-5258

May 13, -1993

Exxon Valdez 0il Spill Trustee Council
645 "G" Streetl
Anchorage, AK 99501

Dear Trustee Council Members:

It 1s Koniag's understanding that the trustees are considering
the purchase of certain lands in the area of *Seal Bay on Afognak
Island.

Koniag Inc. wishes to point out the fact that it is the owner
of all subsurface estate underlying the proposed sale lands and as
such, reserves the right to develop this subsurface estate for the
purpose of mineral, sand, gravel and rock extraction.

Tt would appear to us that if an acquistion is contemplated,
it should be in "fee simple".

In that regard, Koniag would rely on the Kachemak purchase
precedent li.e. 2 million dollars for the subsurface underlying
approximately 23,000 acres. Using this precedent generates an
approximate value/price for Koniag's subsurface underlying the
three Seal Bay options as follows:

Option #1 — $ 348,188
Option #2 - § 896,904
Option #3 - § 1,512,321

Please consgider the above a formal offer Ifrom which to
negotiate.

Sincerely,

L NIAG 1757/

//’

T
A

VUwe L//GIOSS
Chief -Executive Orfficer
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May 13, 1993

Exxon Valdez 0il Spill Trustee Council
645 "@gv Street
Anchorage, AK 99501

Dear Trustee Council Members:

Subsequent to my letter to you of May 13, 1993, I have learned
that the council has tentatively agreed to purchase from Seal Bay
Timber Co. a parcel of land totalling approximately 42,391 acres.

As indicated in my prior correspondence, Koniag, JInc. 1is
willing to sell its' subsurface estate underlying all the Seal Bay
Timber sale lands at a price per acre comparable to that paid for
the subsurface estate 1in the acquisition of the Kachemak Bay
parcel.

I and/or Mr. John Merrick, Manager Lands & Resources fox
Koniag, Inc., would be happy to meet with your staff to discuss
this matter further.

Sincerely,

KQNjAG, ING:”
/.J[; ‘ = y

. ﬁf(tz// A
p
i ‘e/[w/G/ross

~

CiiSL Executive OIfficer
P
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KONIAG, INC.
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¢ 4300 B Street, Suite 407, Anchorage, AK 99503 (907) 561-2668 + FAX (907) 562-5258 »

May 27, 1993

Exxon Valdez 0il Spill Trustee Council
645 uG" Street
Anchorage, Alaska 958501 -

Dear Trustee Council Members:

Koniag, Inc. was advised by Mr. Alex Swiderskl of the Trustee
Council staff that the Council was indeed interested in pursuing
the acquisition of the sub-surface estate under all Seal Bay Timber
Co. lands. As I had indicated to you in my letter of May 13, 1993,
Koniag, Inc. is willing to make its sub-surface estate available
for acquisition at fair market value. Thus we propose to make all
42,000 + acres of subsurface estate underlying the Seal Bay lands
available at a purchase price of §56.18 per acre subject to the
following proposed conditions:

T To the extent the Trustees commission an appraisal,
Koniag, Inc. will be given the opportunity to agree to
the appraiser and appralsal instructions.

2. Should the Trustee Council's appraisal come within plus
or minus 15% of the quoted price then the quoted price
will be paid.

. Should the appraised value exceed the above gquoted price
by an amount greater than 15%, then Koniag, Inc. will
agree to negotiate in good faith a final price.

4. Should the above quoted price exceed the appraised value
by more than 15% than Koniag, Inc. will agree to accept
the actual appraised value.
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Exxon Valdez 0il Spill Trustee Council
May 27, 1983
Page 2

Koniag, Inc. believes that it would be in everyone's best
interest that the Seal Bay acquisition be full fee estate. We
intend to cooperate fully with the Trustee Council to make that a
reality.

Sincerely,

Executive Officer

ccr Alex Swiderskidéggi::fﬂﬂﬂﬂ

Greg Tillary
Marty Rutherford
Bill Timme
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Ma. ¥Xethryn Andavean
The Byak Corproarion

|

l

|

i
Denr Kathrynt |
I appreciate that yourself, Lee wyutt and I wers o.lflc to meer berore the
lHabitat Protection Subgroup on Hay 27, ,

i

We vevieved the preliminery informeticn concer.ingiranking of habitars nseding
proteotion in tho Eysk Lake/Powsr Creek area which|wag provided by the working
group. It appesrs Lhat wo continue to be in egreement thet this area should be
& prlority fuz habitat proteation.: !
‘After some dimcuspiall, {tbeoume vlear thal we nee# to, rutyvally agree on the
options that would provided nacessary hebitat protsciicn &g ¢oon aoc poasible,
You and Lee veitersted that tha Eymk Corporaction lﬂarehcldorb and the Board of
Directors axe unwilling to diccuss fee title ncquin:icion of any ¥yak lands by
the ctrustes council. But that you are willing o conpidex enother instrumaut
for lhabitat proteviion includisg: conssrvation sASEMENTS, LeseIVed interesT
daeds, or other such long-leXm agreomonts cthat may |provide Zor habitat
protection aund resturatiovn as sought by the Txugtee Council.

Raviaving ocur Memorandum of Underztanding, I hope that yoUu céacur with mg that
wa have clearly attained several imporzant ol:juctijes ag agresd in the HOV;

- Hebitat nseds aszesmmnant haa started, with the Hapitat Protection
Subgroup hoving visited the Power Cresk avsa, whicl ranulted in confirmatibn ot
the Habitat protecticns Jubgroups high ranking in the evaluatien process.

- I appreciate that you provided access to ycuz‘t lands for ths Babirar
Protaction Working Group, which provided Lot the Péwor Cresd assessment.

- RAgessmant wark hag started regarding identification of habitat
protection stratagies as discussad iu vur umsting with the Habitat pPzrotection
Subgroup on May 27. It is very clear thet gince ve arm diaecussing options
other thon rfee title that it will take come time tc evaluate options whion are
in the clear interest of both the Byak Corporaticn knd ths public,

. 1

- We have discussed the valumtion procsss and Hg:ee that the Uniform
Appraisal Standards for Pedsrel Land Acquisitions, }In:ongsnw vand Acquisition
Cunference 1352 provide an sffectiva means for detsymining che £air market
value wf property vights. However, I acknowledge YOuUr concern ADROUT The

appraisal instructions and chivice of ain appraiger ﬂnd will work to nitigate
your concezns. |

l
- We have met vwith the Habitat Protection Workiuy Group, as agreed.

|
|
i
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A8 wWo Rave disvuised, the sesplexiry of ;amuumim and protection o
threatened hebitats present a wide range of situidtibns and while we ave making
progress, thanks to your persénal dsdication, we nek8 to proceed with reaceon.
Thersfore, an axtension of our Memorandum of Understandiny may be appropriate.
I recogpise that this requast oWy place & burden om yourself and I would ask
that you convey my apologies Lo your Board of Diregsors, &s your cooperation
- with the Forest Servige in thess efforts has been grestly mppreciated. A
ygnourrensce ling iu anludaa at ths end of this merte if you wge ip uyreamant,
‘Clearly, Aoquinition‘b: timbar rights is impsrativy in Chesa negotiatione; but
there are other valuses that enter rthe negotiaticn process. Some 62 thuss may
ftnelude: retention of shareholder lots, wubmistence values, contiol over
commercial activivies (s.y. cutfitter guidsa), public ascoess, protection
respou6ibilities (s.g. law enforcemsanr, f£irv protecticon}, and rights-of-waya.
If you could provide ma with tha thoughts of your board cum thesa and any cther
values of conuarn it would bs helpful. In our mx# meeting, I will attampt to
provide you with a more dafimitive 1ist of valuss Ft interest to ths public.

You have previously mentioned that you have timbeyr
Eyak lands. If you oculd provide us this informstion, it would enhance our
svaluation process. l

1

-Lvolumc data avallable for

If you are in sgreemeunt with the proposed excensi#u to the Memorandum af
Understanding then I will requost through the UBD Trustes that the Truatee
Counmil vaka whatever action is nsosssary At it e 2 mesting to enahle
revievw of cur fortheoming protsction recommendati on oy bafore

June 21, 1983, 7“

Sincerely,

e

BRUCE VAN ZER
- Borest 3dupervigor

/Lu

|
|
5
|
|
|

I coucur that an sxtension of tha NEMDRAKDUM OF RRITANDING betwesn The Byak
Corpozatien and fheratcme. Imag,, &nd the U.8, Porart Service ig im the intereet
Of all parties to the agremment. 7Thip agreamsnt [{p extended until

June 21, 1893.

ERSON, projmat Coordinetor
The a2k Corporution

——
———
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HPWG FIELD TRIP OBJECTIVES

1. Define, evaluate, and rank the parcels using the procedures and criteria developed
by the Habitat Protection Working Group (HPWG). Conduct on-site habitat
protection parcel analysis for comprehensive process.

2, Validate existing mapped data and obtain additional information on injured resource
and service use of parcels, particularly for marbled murrelet, pigeon guillemot, black
oystercatcher, harlequin duck, and anadromous fish. This information will be
synthesized with other existing data to rate potential habitat protection benefits.

3 Obtain photo documentation of each parcel (slides and video); ground-truth remote
sensing imagery using elipsoid analysis and field verification of raw and partially
classified image data.

4. Obtain information to formulate management recommendations including road
rehabilitation, reforestation, access, and habitat enhancement/restoration for the Seal
Bay/Tonki Cape acquisition.

The proposed field trip is the most efficient and cost-effective way to accomplish these
objectives because it will: 1) transport and house the necessary HPWG crew for the several
weeks needed to evaluate all of the lands, 2) provide safe access to remote areas in the
Kenai Fjords and Afognak Island which experience frequently unflyable weather; this will
allow the crew to work steadily with minimum down time, 3) provide opportunities for
sufficient time at each site to conduct the necessary ground and skiff surveys at various
times of the day (e.g., evening and dawn surveys for murrelets), and 4) provide on-site
computer capabilities for using image processing and parcel evaluation software. The
HPWG was planning to evaluate these parcels during this summer using existing mapped
information. However, the level of information and quality of the evaluation using this field
survey will be much higher than what could be accomplished using currently available
information, particularly because many of the habitats used by injured species have not been
accurately identified and mapped. The use of helicopter and fix-winged aircraft to conduct
the equivalent survey of these lands would require travel to Homer and Afognak ($740) plus
nine days of air charter ($22,500). This would cost the state an estimated $23,240 plus per.
diem. '



June 19

June 20

June 21
June 22

June 23

June 24

June 25

June 26

June 27

June 28
June 29
July 30
July 1
July 2
July 3

July 4

HPWG FIELD TRIP ITINERARY

Leave Seward

Aialik Bay

Harris Bay
Paguna Arm

Nuka Bay

Nuka Bay

Windy Bay

Port Chatham

Carry Inlet

Biue Fox Bay
Seal Bay
Seal Bay
Tonki Bay
Port Dick

Thunder Bay

Return to Seward

Bear Cove Parcel

Pederson Lagoon, Inner Aialik,
McMullen Cove, Quicksand Cove,
Verdant Cove Parcels

Northwestern Lagoon, Harris Bay Parcels
Sandy Bay, Two Arm Bay Parcels

Black Bay, McArthur Pass, East Arm
Parcels '

West Arm, North Arm Parcels

Windy Bay (CIK 06), Rocky Bay (CIK 07)
Parcels _

Lower Kenai Peninsula (CIK 05) Parcel

Shuyak State Park, wildlife habitat land,
Kenai Peninsula Borough lands

AJV Northwest (KAP 08) Parcel
AJV Northeast (KAP 08), Seal Bay Parcels
Seal Bay Parcel

Tonki Bay Parcel

Thunder Bay Parcel



e @, L
% % Beig i

o L_/-_\s

(Enisik | O

k .d\’-,F

~

ORI

DLWE

REFUGE (o

4 ﬁ""
%‘Ilchnk
. |

*)

W) W

gv;._.Alefa'ndw ‘\.".‘.-'-,I,‘ ‘
R FiguraZght ", o 1

K'ktc £ "Gfahl

HEMAK BAX .

STATE WILDERAESS pBAA
rom:

Ugg(ga o

matul 197708

B Ent"ance %

L : .1 iy
- {“ ‘
D7 S win/ BOROUGHIas =T L Sl rsaig. s
J‘Of app)’ Valley - i“r ;
&’ R'?O?/ A
g Anchor t A ‘ y¥ Pt ) {

"‘u. .\ 4 v
R 4?uaoa:

RECUrrect

lying
Aahk Cape
')

1w

G (gl BT T L
—" « ‘
CJ'?{‘.!:_‘;({ ' w
.%th k‘. ‘.V;du:: ] :
o 7 far? \‘,u,}\u: L

bkt v

~.

' A \ / ~ . N
wRINT L
i Ok
£ B KT VIT R
o R .
&7 L‘\ .o‘(\ n..(,,., ),x §

pR £ S0 I y
Qb Biacier | 1 e
T Wralling | S pat 00 L R
: worey | Nl L
B e o ot

vr’\k" e IL b

~ ey | | é&“‘. i o ey
‘"ml?%\lak(v{ R (_:1
] / 1 v Zid
E“émwlil—lflf’\/\‘ \f“‘\‘:‘ s H
. ) T
: & N a
SOUNRronat - = 17 s
o,
m.r_;

Hu
~N M

f »"”'".:' <. 0o g 1
/ ’ e &)
; y
"y ) .
v ontof' it | .‘.'i ;

15 o 11 i
o | Oatton Bay
l(—,’f‘" BX_ AW aodod 11

"

S ape Cleare™"”

Mudigletes | Y07

UL F




H . .

i

| - -
» - .

TANGLISE BAY CORPORATION

4 . MAP 3 OF %

/] B

i LEGEND NoTES pl. T I
B P e ) T RSy
> |mgrhm®"mh WIS S RO - ./_ NN .j’i_ ‘ﬂ."‘ A
o | p X

s seuae
P '.47.:.. T T = = — = Constal Maritime Refuge| = - .o - =] - »
el el . / T
-
o~

YA

] .

(]

Yo 0
- 7242//7

7.
) G /24

,,,,,

4 T b
2 % ;L/ 4 ;‘\“
%; \\- ;“\

TV HRIION

LN

e uer O

HIQUSE BAV CORPORATION

LOGATIO AT T O IS4l fB4 BAT, AARA

L ALA)
T
Fﬁ:’"‘- L -9

4,402 acres of properly selected land which are in di:
Full entitlement if English Bay is required to take th-
Full entitlement if English Bay is not required to tal



1

|

- Qurent end plenned timber harvest eress provided by Alssks
HABITAT PROTECTION SR e e
Forsewry, 1982,
ACQUISITION PARCELS T —
Perenosa Bay, Alaska Forsec s wen deacmived fram SPOT 1601 Imagery by
LEGEND Topopragle mipe (TH3L300.  anames eans dessitostn
was detarmined the ADFaG, 1901
Public (State or Federal) ,l Eagle Nests
EE private ( Seabird Colonles g
Native Selected N Parcel Boundary
Forest Cover KAPQO2 Parcel Number
/N Streams
|| /N Anadromous Streams
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STATE OF FLORIDA
DEPARTMENT OF NATURAL RESOURCES

0. GREG BROCK, Ph.D., Envir. Administrator

Conservation And Recreation Lands Program

LAAC Coordination, Divislon of State Lands

3900 Commonwealth Boulevard, M.S. 140
O:Flci Tallahassee, Florida 32399-3000

4926 904/487-1750 SC: 277-1750 FAX:922-4250 1750
RooMm 1750
TALLAR 5380

STATE OF FLORIDA
DEPARTMENT OF NATURAL RESOURCES

DONNA L. RUFFNER, Planning Manager

Conservatlon And Recreation Lands Program

Land Acquisition Planning, Div. of State Lands
orrici 3900 Commonwealth Boulevard, M.S. 140

AND B

3g00 Tallahassee, Florida 32399-3000 o
Room 904/487-1750 SC: 277-1750 FAX:922-4250 1750

ALLA\ .. 5380
-~ STEPHEN C. PLANCHON

Director of Conservation- Programs

N The 601 W. 5th Avenue, Suite 550
ature . Anchorage, Alaska 99501
COn S ervan C)/ FAX (907) 276-2584

TEL {907) 276-3133
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HABITAT PROTECTION WORKSHOP
June 7-8, 1993

NAME (please print) ADDRESS and AFFILIATION
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