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ATTENDEES 

Marty Rutherford 
Jess Grunblatt 
Kim Sundberg 
Ken Rice 
Mark Kuwada 
Cathy Berg 
Dave Gibbons 
Jerome Montague 
Art Weiner 
Howard Valley 
Jim Carmichael 
Uwe Gross 
Bill Timme 
Bob Spies 
Carol Fries 

DRAFT 
HABITAT PROTECTION WORK GROUP 

JUNE 4, 1993 
8:30 A.M. 

Walt Sheridan, via teleconference 

The following items were distributed: 

HPWG Field Trip Objectives 
May 28th letter to Kathryn Anderson 
May 13th letter to EVOS 
May 19th letter to TC 
June 2nd letter to Bill Wallac e 
May 26th letter to Glenn Olds 
June 1st l etter to Marty Rutherford 

AGENDA 

1. CARL Program Report - W. Sheridan 
2. Meeting with AJV - 9:00 a.m. 
3. Status Report/Peer Review Workshop (6/7-8) - A. Weiner 

\. 

4. Discussion Re: Afognak/Kenai Fjords Field Trip - K. Sundberg 
5. TNC Data Dictionary Product- J. Grunblatt 
6. Status Reports 

-Seal Bay - M. Rutherford 
-Eyak Lands - K. Rice 
-Lower Kenai/Port Chatham - K. Sundberg 

7. "Services" Discussion 
8. Other? 

AJV Meeting 

AJV asked for this meeting but Marty is not sure what their 
expectations are. They probably want to understand our process 
better and what the timelines are. 
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Kim stated he is frustrated with the expectations at some of the 
big meetings. Eyak and Chenega were trying to make some kind of 
point that they were not being treated adequately and HPWG has not 
paid enough attention to them. It is very frustrating at the staff 
level to deal with this. Kim questioned how productive these 
meetings are and wondered if just Marty and Dave could meet with 
them. Marty stated that they have wanted to meet with the HPWG 
group. Dave stated the key is to state that HPWG cannot negotiate 
with them. Kim stated he didn't feel it was a productive use of 
his time. Marty stated it is not very productive, but the 
Trustees, at least Cole, expect HPWG to do this. Ken stated that 
AJV has said in the past that they don't particularly want to 
develop this land, but if they have to make money, they will. Jess 
questioned if they are clear on what type of process we have. 
Marty stated she has talked with them many times about it; however, 
she doesn't expect them to lobby HPWG. 

Dave stated some of their problems are mainly linked to brown bear, 
so if you rank the parcels, they may not come out very high. Kim 
stated AJV was set up to give villages on Kodiak selection rights. 
Marty stated they are probably nervous because the feds are moving 
on the criminal money. Kim stated they are probably also nervous 
about the TC spending money on Afognak. Marty stated they are 
nervous about the TC spending a great deal of money and then they 
might have to go elsewhere to spend more. The key is that we are 
probably not going as fast they want. Kim stated we have to be 
careful that we don't create a pattern with these meetings. Ken 
stated that these meetings are more for the benefit of the other 
side rather than HPWG. 

Jim Carmichael introduced the members of his group. AJV has some 
ideas on how to proceed. They have in excess of 100,000 acres on 
Afognak Island which will be for sale. Howard and Jim sent a 
letter to Dave explaining that and suggesting a way that they would 
like to proceed. AJV is uncomfortable with threats and with a 
process by which they exaggerate their values and HPWG 
underexaggerates what they are willing to pay. They would prefer 
a process which is more cooperative. HPWG will have a great deal 
of discretion in identifying tracts they might be interested in. 
Instead of an adversarial process, AJV would like to argue for the 
reasonableness of their price. They would like to work 
cooperatively to best combine the variables. He has come up with 
a model to try to explain AJV's viewpoint in terms of value. They 
have not done a valuation process; however, they think they have 
the capability to have the model spit out the value of several 
alternative parcels. They don't want to sell solely the areas 
which have the highest financial benefits and should be able to 
identify high and low value areas which have good habitat value. 

Jim provided a diagram and stated their tracts of land are around 
the island. For purposes of the model, he assigned some values. 
The areas in black are the highest value lands they own. AJV would 
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not sell the highest value lands as stand-alone parcels, but they 
would be combined with some lower value areas to avoid being high 
graded. They would provide some mix and match. AJV would like to 
have HPWG understand how AJV can meet their financial 
responsibilities. If HPWG would like to select combinations, AJV 
would be happy to go back and try to run the variables through the 
computer program and come back with a price. Parcel A could be 
sold with any other blue parcel. The blue parcels have different 
values, but they would sell any of them with parcel A. Unit c is 
so important to AJV financially that they would only consider 
selling three portions. You don't get to buy B and C unless you 
buy everything. Marty stated this model is not very different from 
the model the subgroup worked with on Seal Bay. If HPWG told AJV 
what they like and the value is too much, the boundaries could be 
modified. Parcel C is so big and valuable that they would only 
sell it with a lot of stuff. They could knock a corner off and 
value it the same way they did with A and B. Kim asked if there 
are any tracts on Afognak that AJV would not sell. Jim stated he 
is not aware of any; however, there is an area, Delphin Peninsula, 
that was on some of the earliest maps that is not on the current 
map which was sent to Dave. Mark asked if the value is based 
strictly on timber harvests. Jim stated it is not; however, timber 
is the biggest resource. Marty reiterated that HPWG is not the 
negotiator, and the evaluations have not been completed. Marty 
stated that valuation information was provided by Seal Bay and used 
as a tool. She asked whether AJV was willing to do this . Jim 
stated that the confidentiality factors need to be explored first. 
They view HPWG as the group which identifies the highest value 
habitat. 

Jim provided a map diagram which translates to AJV' s holdings. The 
Lower Lakes unit is their most expensive area and corresponds to 
Parcel C. AJV suggested looking at the outer coast which is Parcel 
D. Melina Lakes has recreational value and is divided into 
subunits. You can't combine subunits. Art asked if AJV could 
overlay this data set with the interests and could you draw a map 
which areas they would be willing to go fee simple. Jim stated 
they don't have any interest in doing anything less than fee 
simple; however, they might consider some alternative. The 
assumption is that everything is fee simple. Some development 
includes recreational use. They are not just looking at logging 
but also viewsheds, cabins, and recreational zones. Jim stated 
they have been at this for awhile and have not been able to get to 
the first step. AJV would like to establish a simple process that 
gets more complicated as it needs to. They have a huge parcel of 
land that lends itself to all kinds of permutations. Dave inquired 
about the parcel of land they are not willing to put up. Jim 
stated that all of the lands in the model are pristine; however, 
AJV has some other land that has been committed, such as a road for 
cutting. What HPWG is not interested in buying will be developed. 
AJV would like for HPWG to tell them what they would like to get 
the value on. 
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Dave stated the TC has directed HPWG to do a comprehensive 
evaluation of all parcels in the oil-spill area where there is an 
interest. Jim stated extensive data can be made available with 
confidentiality restrictions. Most of the owners being surveyed in 
the spill area will have smaller compact tracts of land. Jim 
stated if HPWG wants values on selected areas, they will provide 
them in a timely manner. AJV's assumption is that HPWG wants 
manageable units. Art stated that what he is getting at is the 
buffer concept. Marty stated the TC has indicated that they want 
this information all at one time to get a sense of habitat values. 
AJV does not want to move from opportunity parcels to threatened 
parcels. Marty stated the TC wanted HPWG to identify the 
imminently threatened parcels as well as two opportunity parcels. 
The TC took the top five parcels. HPWG is in the comprehensive 
process now. 

AJV is not going to accelerate or alter their development plans to 
try to influence or accelerate HPWG's process. AJV has some 
flexibility if they have about 6 or 8 months to alter their plans. 
The Delphin Point area is already committed to logging. Next year 
they plan to go into area 4. Art suggested that possibly HPWG 
could collaborate with AJV to maintain the integrity of some of the 
land. AJV is a partnership where they are tenants in common. All 
AJV lands are on the table; none of the ANC lands are. Kim asked 
if HPWG could access AJV lands. AJV stated absolutely, and they 
would welcome the opportunity to point out some things which HPWG 
is not familiar with. Dave stated this is the type of cooperation 
HPWG is interested in. AJV stated that the Seal Bay acquisition 
has put pressure on management. 

AJV needs to update their models which work through their 
assumptions. The combinations could then be run reasonably quick. 
The next step would be to sit down with a subgroup of HPWG to 
determine some subsequent refinement. Art stated HPWG should be 
able to extrapolate the model to their polygon. AJV will leave the 
diagram and will make the map information available. 

Kim asked if there are any Native allotments or small parcels. Jim 
stated there are Randalls Lodge and a dwelling on Hog Island. The 
only islands AJV does not own are Discovery and Delphin islands. 
Mark asked what does AJV want out of this. AJV stated the artistry 
of this situation is how does HPWG preserve the most habitat and 
how does AJV maintain the most timber. The blue areas can be 
purchased as stand alone but not the black areas. Kim asked if 
Koenig has any information on mineral areas. AJV has posed the 
question to the appraiser, and it will probably take about twenty 
days. 

Kim will be out collecting information in the AJV area on June 28-
JOth. Parcels A,B,C and D will be viewed on this trip, and AJV 
agreed to provide an airplane for viewing their land. 
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CARL PROGRAM 

Walt indicated to Marty that he had reviewed this program. He 
found it to be very similar to HPWG's. They tried to keep the 
politics out of it but they weren't very successful. Walt felt 
there was nothing technically which could be built into our process 
with one exception, public meetings. Once the comprehensive process 
is done, HPWG should go out to the public and hold meetings. 
Additional technical and public perception information is sought. 

Marty polled HPWG to see if they felt something like this would be 
beneficial. Ken stated HPWG should hit those areas where some 
evaluation has been done (Kodiak and Afognak). The public could be 
shown the kinds of information HPWG has obtained. Dave stated the 
TC was very definite about the technical merits information, and 
they will deal with the politics. Ken stated that you present the 
technical input along with the public input. The benefit is the 
public wants to know what we are doing. The information could be 
taken back to the TC. You have to evaluate where the information 
came from and its value. A lot of people in the smaller 
communities want to sit down and talk. Kim stated he doesn't want 
to create a whole lot of bureaucracy. The public wants to lobby 
the TC. Marty stated we are hearing some real frustration from the 
public that they don't have any input to the process. Kim stated 
HPWG should brief the PAG of our status. 

Walt stated that some of the heavy analysis of the CARL program 
will not be practical for HPWG; however, it might be beneficial to 
ask them how the public process is helpful in dealing with the 
politics and narrowing the range of choices. 

ACTION ITEM: HPWG will think of ways to accommodate the public in 
this program. 

STATUS REPORT/PEER REVIEW WORKSHOP 

Carol distributed a proposed agenda for the workshop, which might 
need tightening up in terms of what you want to get out of it. Art 
broke out questions for each focus group. The modeling question 
has been resolved and was not worth the effort of including in the 
context of this workshop. Bob submitted a list of participants. 
It was hard to get in touch with any of the spotted owl experts. 
Art questioned if it is necessary to break into focus groups given 
the number of people attending. Bob stated the problem he sees is 
the efficiency of large groups; however, they are necessary for 
introduction of what the problems are. The primary objective is to 
hear from other people and try to relate their experience. Barbara 
will take the plenary and summary session notes on the 7th and 8th. 
Bob will moderate the workshop. 

Carol will modify the agenda as follows: 
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Introduction 
overview - Art 
Brief presentation - TNC and CARL 
Each invitee's idea of what they have to contribute 
Detailed breakout of our process - collective technical subgroups 

At this point in the agenda, a decision will be made whether to 
break into focus groups. 

Marty discussed the configuration of the meeting room. HPWG agreed 
to the triangle shape. The meeting will start in the large 
conference room and move downstairs if more space is required. 

Jess requested that Remote Sensing/GIS be substituted with 
Information Data Requirements. Art has prepared flowchart 
handouts. All the packages contain information necessary during 
the workshop. 

AFOGNAK/KENAI FJORDS FIELD TRIP 

Kim provided a copy of the HPWG subgroup field trip objectives and 
discussed the areas and the itinerary. They will conduct an on
site habitat protection parcel analysis from Seward to Afognak 
which contain 12 parcel groups. 

Art stated in the past they had problems knowing where they were 
and evaluating the wrong parcel. Kim stated he will be taking a 
hand-held GPS. All the resource maps will be taken on board the 
boat for validation. Art stated that Apple will loan a color 185-
c computer for use for two weeks. 

Marty stated she spoke with Carol to discuss Cathy's participation. 
Carol expressed concern with the technical conciseness of this 
process and also felt the people who had done the bird studies 
should be the ones going on the field trip. She basically thinks 
the field trip is a joy ride. Kim stated the bird people do not 
have the resources to do the comprehensive process. Marty wants 
Carol to hear the flip side of the argument. Art stated that it is 
necessary for Carol to understand field work. Jess stated that 
Carol should be shown some of the data. Marty stated there may be 
some way to finesse this and get Carol's cooperation. Walt stated 
we need to broaden our focus to get FWS' agreement rather than just 
Carol's. Marty stated if HPWG doesn't do this, the whole process 
could be endangered. Kim stated the process is working fairly well 
and the TC just wants good information. Walt stated it is 
important that DOI feels comfortable. 

Jess stated he could take Tom Gerlack's information, and Cathy 
could be the bridge to moving the information into HPWG's process. 
At that point, it might make more sense to Carol. Marty suggested 
that Kim talk with Carol. Mark stated it is very beneficial to 
look at the lands but is not sure HPWG can systematically survey 
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them. Kim disagreed and felt we have the people who know what to 
look for. Ken stated this will not increase the precision of the 
information, but there is a tremendous value in saying we have had 
people on the parcels to look at the values. Jess stated the next 
step would be to do some basic vegetation work . Walt suggested 
someone do pencil work on what the cost would be. Ken stated a 
year ago HPWG agreed that doing field work for each parcel was cost 
prohibitive and that is why remote sensing information was used. 
Kim stated there is a tremendous cost savings to the TC by going 
this route. Cathy, Jess and Kim will be going out. Cathy will 
talk with Carol to explain HPWG's discussion. Marty stated that if 
Carol is not comfortable after this, she would like an opportunity 
to speak with her. 

Marty asked what are the limitations with having AJV providing 
flight support. Ken questioned whether there was a conflict of 
interest. Kim stated if it is part of state business, it would be 
okay. Walt stated he would run this by some of his ethics gurus. 
Marty stated it might be a secondary issue for Carol. Jess stated 
another selling point is this is also an opportunity to understand 
what AJV's recreational objectives are. Ken stated another issue 
is if you have a cooperative landowner, will that influence any 
ranking of the land. Walt stated that HPWG should go ahead and pay 
for their own air travel so that they are squeaky clean. Kim 
stated that no budget has been put together. HPWG agreed to pay 
their own travel portion and have Carmichael set up the charter. 
Kim stated his cost and the cost of the rig are coming out of Fish 
and Game's budget . Marty stated she has $100,000, and it is being 
tapped out. She may have to go to Ken and Mark soon. Walt stated 
at a minimum , we have to visit the sites . There is also a 
situation where negotiations are ongoing with Eyak , and adequate 
support is necessary for that. 

ACTION ITEM: HPWG supports this particular field trip and 
recommends that in the future taking a look at the process. 

Mark feels this issue needs more discussion and thinks there may be 
better ways of doing the field trip, such as using a helicopter. 
Ken supports Mark's position and feels there is a trade off between 
cost and time and perceptions. Ken stated he could support using 
a boat on the outer Kenai coast. 

TNC DATA DICTIONARY 

Jess stated the dictionary is at a final draft stage and includes 
additional support documents. There was fairly wide participation. 
TNC hopes to have the final version available on June 15th. The 
draft might be useful in the workshop in discussing available data. 
HPWG will need to make a decision on how wide the distribution will 
be. The public document will be a subset of the data dictionary. 
HPWG will also need to figure out how to deal with the digital 
version. TNC would be interested in cooperating in the future when 
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additional information is received. The overall goal is that this 
will be a living database. 

DNR was not able to participate. Marty stated it was an internal 
problem; however, it will be done without additional cost. One 
issue was confidentiality. State statutes require that DNR provide 
a comprehensive data dictionary to the Alaska state library system. 
This information could be housed in OSPIC for FOIA requests. 

Jess stated comments can be made; however, TNC is not terribly 
flexible at this point. HPWG needs to establish where the central 
repository will be for updating data. Art asked if Walt was 
satisfied that TNC fulfilled their contract obligation. Walt 
stated he would defer to Jess on this; however, he was satisfied 
and would close out on this. Kim stated the dictionary is an 
interesting compilation of valuable information. 

ACTION ITEM: Jess will put in writing his analysis as to whether 
TNC has met their contractual responsibilities prior to HPWG's next 
meeting. 

SEAL BAY 

DNR is finishing up the preliminary title search and will also do 
the final title search. A letter from Koniag, Inc., was 
distributed expressing their wish to reserve their right to develop 
subsurface estate for the purpose of mineral, sand, gravel and rock 
extraction. 

NEPA analysis was done by DNR and was provided to Mike Barton. DNR 
felt it fell under the categorical exclusion . NEPA analysis needs 
to be done on Tonki Cape prior to the August meeting. 

ACTION ITEM: HPWG will recommend against title insurance because 
they don't do very good title searches, and it could be from 2% to 
6% of the cost. 

EYAK LANDS 

Eyak will make another presentation by next week if they can come 
to agreement on a proposal. The evaluation needs to be finalized. 
Ken is unclear on whether we need to provide information to Bruce 
or if Bruce needs to provide information to us. HPWG should 
develop a bottom line negotiating position for protecting the area. 
HPWG has provided a map prepared by Art and Jess showing the areas 
we are interested in. 

Marty stated the real problem is Cordova is broke, and they cannot 
mandate no use without a taking. 

The cultural resources information was obtained from Judy Bittner 
but it cannot be put on the map due to confidentiality. Jess is 
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preparing base maps for the teleconference. 

ACTION ITEM: HPWG will review the proposal upon receipt and make 
a decision. 

ACTION ITEM: Kim's subgroup scheduled a meeting to discuss 
analysis of the lower Eyak River on Wednesday afternoon, June 9th. 

LOWER KENAI/PORT CHATHAM 

The ball is in Nanwalek's court, and HPWG is waiting for something 
back. The AG's office has asked them to give a proposal for Port 
Chatham. Kim stated it would be nice to have a proposal prior to 
going down there. 

SERVICES 

During the TC meeting, the issue of services was converted into a 
resources-based issue. Art called Craig to get some information 
about why this happened. Craig would like some information 
regarding what would be the effect of knocking out services from a 
resources point of view and how that would affect ranking. Art 
stated it definitely would affect ranking. The problem is 
consistency among the work groups. 

Marty stated Cole wants to spend a couple of months working this 
issue through the Department of Justice. If this does not work, he 
will elevate this to Judge Holland. Neither party wants to do 
that. HPWG will continue with their interpretation of services and 
habitat protection. An analysis of what the alternatives would be 
will be written up . Art is troubled with producing a product using 
our system and then having to re-evaluate everything based on a new 
system. Walt suggested redoing the list without services. Art 
wants Marty to talk with Alex and Craig regarding what they want in 
the memo, and also he would like a decision on how HPWG stays 
consistent with RPWG. Walt stated a subgroup needs to examine the 
value of a resource to mankind. Ken stated it wouldn't change the 
evaluation process. 

ACTION ITEM: HPWG will present the list of categories developed 
after peer review. 

ACTION ITEM: Marty will talk with Alex and Craig regarding what 
should be included in the memo. 

OTHER 

Dave stated he is in the process of finding a lock for the small 
conference room and turning it over to HPWG to house confidential 
materials. 
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FUTURE AGENDA ITEMS 

July -

June 15th -

HPWG MEETING 

discussion on how to deal with field 
regarding the rest of the oil spill area. 
review outcome of workshop 
Tonki Cape analysis 

trips 

The next HPWG meeting is scheduled for Tuesday, June 15th at 8:30. 

NOTES 

Marty needs to ensure that the Tonki Cape analysis is done 
prior to the August meeting. 

cathy will contact Chuck 
participation with HPWG. 

Gilbert to determine his 

Mark and Dave will act as go betweens with HPWG and NOAA. 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 "G" Street, Anchorage, AK 99501 
Phone: (907) 278-8012 Fax: (907) 276-7178 

May 25, 1993 

To: Exxon Valdez Oil Spill Habitat Protection Workshop Participants 

From: Exxon Valdez Oil Spill Habitat Protection Work Group 

RE: Habitat Protection Workshop Preparation and Participation 

The Exxon Valdez Oil Spill Habitat Protection Work Group appreciates your 
willingness to participate in the Habitat Protection Workshop. At this workshop we 
will examine the interim Habitat Protection/ Acquisition process that has been 
developed. Our objective is to refine this process to develop a peer reviewed 
defensible process for long term habitat protection/acquisition, a part of the 
restoration plan for the area affected by the Exxon Valdez Oil Spill. The workshop 
will open with a general introductory session at 9:00 AM on Monday, June 7, 
1993. Following an overview of the process to date, the workshop will break into 
small groups which will address the following specific topics: 

1. Habitat Protection/ Acquisition Process Structure 
2. Project Design Paradigm 
3. GIS /Remote Sensing Support 

There follmvs a list of questions for each topic which we would like the groups to 
address . We would appreciate any supporting information or documentation 
which you feel might be appropriate to support any suggestions or examples you 
may wish to present. If you have materials you would like distributed at the 
workshop we will be happy to make copies and see that they are made available. 
We are including in this packet background information on Habitat Protection as a 
part of Restoration efforts to date as well as information concerning the 
Restoration Plan and recent acquisition efforts. It would be helpful if you had an 
opportunity to look over this information and familiarize yourself with the 
Restoration Process prior to the workshop. 

We look forward to working with you on June 7 and 8 . Please feel free to contact 
us with any questions or concerns you might have. 

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation 
United States: National Oceanic and Atmospheric Administration , Departments of Agriculture, and Interior 



Workshop Information In Summary: 

Time: 9:00 AM 

Date: June 7 & 8, 1993 

Place: 645 G Street, Ground floor conference room. 
If you need to receive messages, or maintain contact with your office, 
we suggest checking in with the receptionist on the fourth floor prior 
to the meeting. 

Contacts: Carol Fries (907) 762-2450 
Local information, meeting particulars, general assistance 

Art Weiner (907) 278-8012 
Technical questions, habitat protection 

Applied Marine Sciences (510) 373-7142 
Travel and Contract Questions 

Attachments and Enclosures: 
Habitat Protection Workshop Questions 
Restoration Framework 
Restoration Framework Supplement 
Opportunities for Habitat Protection Acquisition 
Seal Bay Proposal 
Draft Restoration Plan 
Parcel Ranking and Evaluation Table 



Habitat Protection Workshop Questions 

Habitat Protection/Acquisition Process Structure 

The Habitat Protection Process was developed to provide procedural guidance to the Trustee 
Council for habitat protection/acquisition decisions. Flow charts depicting the process are in the 
Restoration Framework Supplement. We are seeking review of these constituent elements and 
the manner in which they are integrated into the process. 

1. Are the Threshold Criteria, that we are currently using, appropriate, and are they positioned 
correctly in the flow? 

2. Who should negotiate acquisitions? 
3. How should services be factored in to the process? 
4. How should post-acquisition management be handled? 
5. Should public accessibility be factored in to the evaluation? 
6. Who should establish the ranking and should the ranking list be made public? 
7. What is the best way to fix value on ranked parcels, i.e., how can we prevent our actions 

from inflating values on highly ranked parcels? 
8. What type of project tracking process would work best for our purposes? 
9. Should public comments factor into the ranking? If so, how? 
10. Is acquisition of fee title the only practical protection tool or should we continue to consider 

acquisition of partial interests? 
11. How can we best explain our decision to acquire essential, linked habitats on private lands 

when these same habitats occur, with significant frequency on public lands? 
12. How would you justify fee title acquisition of linked habitats when anticipated recovery of 

target resources will occur in the short term? 

Project Design Paradigm 

The goai of the evaluation eiement of the process is to characterize, locate and evaluate areas 
linked to the recovery or replacement of resources and services injured by the spill. It attempts to 
delineate geographically the most scientifically credible areas that would conserve both the 
linked habitats and their natural support systems. 

1. Are the Evaluation/Ranking Criteria adequate to meet this goal? Should we weight more 
of the evaluation criteria? 

2. Should we be using a strategic design paradigm such as watersheds or riparian zones? 
3. Are services' adequately represented within the Evaluation/Ranking Criteria ? 
4. Are we too dependent upon Best Professional Judgment? 
5. Do the criteria for rating benefit of parcels to injured resources/services make sense? If 

not, could you suggest a better method? 
6. Do the resource and services linkages make sense? 
7. Are the linkage categories logical or should we lump or split them differently? For 

example: Should all anadromous fish be lumped into the single category of anadromous 
fish habitat? Should recreation be split into consumptive and non-consumptive uses? 

8. Should diversity and rarity of species and habitats be factored into the evaluation? 
9. How should we compare the relative sizes of parcels considering the differences in the 

biology of the linked resources? 
10. Should we be looking at both essential habitats and movement corridors? 
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Draft Habitat Protection Workshop Questions 

GIS/Remote Sensing Support 

GIS and remote sensing are important technical support elements for the habitat 
protection/acquisition option. 

1. What is the appropriate use for GIS/RS technology in this context? 
2. Will the current mix of hardware and software be adequate to meet our needs? 
3. What are the best ways to integrate GIS/RS into habitat modeling? 
4. Are there new technologies that we should consider using? 
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To: Marty Rutherford 
From:Jess Grunblatt 
Re:The Nature Conservancy Data Dictionary Project 
Date:June 1, 1993 

The Trustee Council, through the participation of The Nature Conservancy (TNC),has recently 
completed a preliminary directory of oil spill related data. The purpose of this compilation was to 
broadly identify data w ithin public and private organizations that are relevant to the oil spill process. 
Such an effort was intended not only to inventory existing data, but also to focus attention on 
relevant issues of access, accuracy, data gaps, as well as further GIS development and 
coordination. The Data Dictionary should be considered draft pending resolution of relevant issues 
such as format, completeness, data access and data publishing. However the data dictionary can 
be of immediate use in the upcoming Habitat Modeling workshop and development of the annual 
workplans. In the long term this document can be expected to be expanded and refined and provide 
valuable input t ·,J' t:hertuil range of oil spill activities such as environmental monitoring, resource 
mapping, contingency planning, response and damage assessment . 

TNC was chosen to perform the data dictionary compilation as a means of facilitat ing agency 
participation by providing staff to assist groups in document compilation and to provide a neutral 
forum for the identification of issues. This approach recognizes the tochnical expertise as well as 
the institutional concerns and requirements of participants. 

Response by the oil spill community has been excellent with broad participation particularly among 
public agencies (see attachment 1 ). However, Alaska Dept. of Natural Resources/LRIS was unable 
to participate (see attachment 2). Th is is unf ortunate given their role as central repository for oil 
spill information and oil spill funding commitments to the Department. I would hope that we could 
gain the ir cooperation in t he near future so th is important work can progress. 

The purpose of GIS is to promot e int egrated access and enhanced analys is of spatial data. This 
Data Dictionary is a iogicai first step in this process . Cont inuing work should is recommended (see 
attachment 3) and should include: 

1 )Gain AKDNR participation. 

2)Evaluate , update and maintain Data Dictionary . 

3)1dentify publ ic access requirements and goals for data distribution and publishing. 

4)Evaluate long term data needs and role of existing data to all aspects of oil spill 
response. 

5)Determine role of central repository for oil spill data. 

6)1dentify reporting requirements for oil spill participants to promote continuing data 
coordination . 

7)Promote long term cooperation among oil spill participants. 



LUN~IUtNIII1L 

Federal 

Sue Britt 
COMPUTER SPECIALIST 

Terry Hobbs AUTOMATED DATA 
RESEARCH SPECIALIST 

Gus Panos 
SUPERVISORY CARTOGRAPHER 

John Toms 
SUPERVISORY LAND SURVEYOR 

DATA DIRECTORY CONTACT LIST 

*** 

*** 

*** 
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Hank Bay 
BIOLOGIST 

Richard Gutleber 
SUPERVISORY BIOLOGIST 

11----- , ........... L ........ - .. 

Linda Comerci ENVIRONMENTAL 

PROTECTION SPECIALIST 

Bruce Duncan 
ECOLOGIST 

*** 

*** 

*** 

*** 
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Chris Broderson 
FISH BIOLOGIST RESEARCH, AUKE BAY 

Barbara Mahoney 
FISHERY BIOLOGIST 

Brad Smith 
FISHERY BIOLOGIST 

Stan Rice 
PROGRAM MANAGER, AUKE BAY 
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Lori Harris 
EDITOR, HAZMAT SEA TILE 

John Whitney SCIENTIFIC 
SUPPORT COORDINATOR FOR ALASKA 
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George Dickison 
CHIEF, GIS BRANCH 

Gayle Irvine 
COASTAL RESOURCE SPECIALIST · 

Mike Tetreau 
BIOLOGY TECH., KENAI FJORDS 

11---- 1·.·.·.··,·· ..... J ................. ·.·.·,·.·.·.·.······················· .·.·,·.·.·.·.·.· ........... ·.·.·.································ 

Ted Cox 
SOIL CONSERVATIONIST 

*** 

*** 

*** 

*** 

*** 

*** 

*** 

*** 

*** 

provided 
contacts 

*** 
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Dick Barnes I I *** 
RESEARCH WILDLI'FE BIOLOGIST. 

. .,., .... I John Brewer *** 
CARTOGRAPHER TECHNICIAN 

Donna Dewhurst I I *** 
WILDLIFE BIOLOGIST 

Daniel Doshier I I *** 
REFUGE MANAGER 

Janey Fadely I *** 
WILDLIFE BIOLOGIST 

Tom Gerlack I *** 
WILDLIFE BIOLOGIST 

Steve Harrison I *** 
DIVISION CHIEF, INFORMATION 
RESOURCE MGMT. 

Tom Jennings I *** 
GIS COORDINATOR 

Leslie Kerr I I *** 
CHIEF, PLANNING SECTION 

Bill Kirk I *** 
GENERAL BIOLOGIST 
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Federal, cont. 
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State 

Gary Muehlenhardt 
WILDLIFE BIOLOGIST 

Phil Schempf 
PROJECT LEADER 

Bruce Williams 
DATA BASE ADMINISTRATOR 

Ken Winterberger 
FORESTER 

*** 

*** 

*** 

*** 

==~======~~==~~~~====~~~~~~~·~~~~~~~~~~~~~~~--~~------------~ 

CARTOGRAPHER 

Russel Kunibe 
ENVIRONMENTAL SPECIALIST 

Ward Lane 
ANALYST/PROGRAMMER & EVOS 
DOCUMENTATION MANAGER 

*** 

*** 
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Carol Barnhill I *** 
CARTOGRAPHER Ill 

I • 
Debra Clausen *** 
HABITAT BIOLOGIST 

Jim Cochran I *** 
MARICULTURE COORDINATOR 

Karen Crandell I *** 
CODED WIRE TAG COORDINATOR 

Carmine DiCostanzo I *** 
CHIEF OF COMPUTER SCIENCES 

Jim Fall I *** 
REGIONAL SUPERVISOR, SUBSISTENCE 

Marianne McNair I *** 
RESEARCH ANALYST Ill 

Mike Mills CHIEF OF RESEARCH & I *** 
TECHNICAL SERVICES 

Sam Sharr I *** 
AREA RESEARCH BIOLOGIST, COROOVA 

Bruce Simmonsen I *** 
ANALYST/PROGRAMMER IV 

Becky Strauch I I I *** 
ANALYST/PROGRAMMER II 

Charles Utermohle I *** 
RESEARCH ANALYST Ill 
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CONF\OEN1lAL 

Richard McMahon 
GIS PROJECT MANAGER 

Dorothy Mortenson 
GIS CARTOGRAPHER 

Chris Clough 
GIS TECHNICIAN 

Jerry Hobart 
CHIEF APPRAISER 

Jim Carmichael 
GENERAL MANAGER 

*** 

*** 

*** 

*** 

*** 
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Mark Stall 
LANDS MANAGER 

John Johnson 
CULTURAL RESOURCE MANAGER 
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via Woodward-Clyde 
Consulting 

*** 

*** 

*** 
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Debbie McCormick 
ASSISTANT PROJECT BIOLOGIST 

Bryan Trimm 
SENIOR STAFF SCIENTIST 
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DEPARTMENT OF NATURAL RESOURCES 

April 21, 1993 

Ms. Kathy Hess 

OFFICE OF THE COl/MISSIONER 
LAND RECORDS IHFORIJA T10N SEcnON 

The Nature Conservancy 
601 West Fifth Avenue, Suite 550 
Anchorage, AK 99501 

Dear Ms. Hess: 

P.2 

WALTER J. HICKEL. GOVERNOR 

P.o. sax 10700S 
A~R..\GE. AJ..).Sl<A W51 0-7t:O$ 
PHONE: (1l07) 762-z332 

DEPARTMENT OF 
NATURAL Rrc;~~~~cES 

APR i ~· i~93 

COMM•\.I.)•~;f~::..,, ;, u~fiCf: 
b.NCKORAGE , 

Following our discussion last. Thursday afternoon, I ""as able to 
more fully review the EVOS Data Directory form you have drafted. 
After reading through the form and assessing the scope of this most 
worthwhile project, some additional comments and concerns come to 
mind. 

Rights to distribute data: Much of the data we hold as part of the 
NRDA process was sourced from other agencies. I recow~end that you 
make clear that agencies only distribute data products to which 
they have performed a value-added service. Also, groups 
considering distribution of digital products would be advised to 
get approval for derivative products a~. well. For example, in our 
case, ~his would include coordination with and permission from 
ADEC for any shoreline oiling themes, or NOl'..A for any HAZM..l\T or 
bathymetry themes. 

Data Forma~ - GIS vs. Tabular vs. Manual: Does your form only 
address digital GIS data as it implies? Are digital tabular data, 
which may have a geographic component (eg. DEC 'water quality 
samples), or manual data, (eg. ADFG commercial fisheries surface 
oiling observations, National Park Service shoreline surveys, USHlS 
post SSAT shoreline surveys), in2luded in this exercise? Perhaps 
you would benefit from including an example of these data types. 

Access: As we discussed, this is a complicated topic. During the 
last budget process, two al~ernative proposals were made to publish 
GIS oil spill data. Both were rejected. Policy de~erminations 
must be made if agencies are expected to provide access to digital 
data without corresponding funding provided to defray costs. 

Timing: Your current 
existing commitments. 
late June on a number 
restoration team, the 

Hay deadli::e cr:eates conflicts with our 
\-Je curre.:-:<:ly have '-''OrK scheduled 'Chrough 

of ;Jrojec:::s 
res:=o!"atio~ 

'with deadlines 
plar::~ing group, 

pre-set by the 
or principal 

·,: l 
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investigators. Our projection for completing the database forms, 
following your preliminary loading from our data dictionary, is mid 
to late summer. Please bear in mind that: last Thursday was the 
first time I saw a draft of this form. 

In-Depth Form: There are currently four pages to cover a single 
theme. Some of the detail may not be necessary. For example, 
feature type may be extraneous since most GIS data can be moved 
through a variety of formats and structures depending upon the task 
at hand; requesting a geographic extent map for all themes will 
require significant time to verify each layer's coverage, coarse 
work on this topic would only mislead a reader of the directory; 
scale or resolution is requested twice on the same page; processing 
history will require time to accurately compile; and the l<.no·wn
problems category is somewhat vague, this might be better served 
from the positive side of requesting typical use of the data. 

I know you have quite a project on your h~nds to compile this 
valuable compendium and I am pleased to see it ~etting started. 
Given the issues raised in this letter and the volume of work we 
have to complete the task, I would like to expeditiously schedule 
a meeting '..lith The Nature Conservancy. This would allow us to 
clarify expectations, agree to a work schedule, and address 
strategies for a publication (~.e. access) process. Without Lhis 
clarification we will be unable to move forward with you on Lhis 
project. I look forward to hearing from you in Lhe near future. 

Sincerely, 

Richard Mct-1ahon 
ADNR GIS Project Manager 

cc: Marty Rutherford, ADNR Restoration Team 
Mark Broderson, ADEC Restoration Team 
Dianne Lyles, Chief, Land Records InformaL~on Section 
Dorothy Mortenson, ADNR GIS Cartographer 
Tom Jennings, USFWS Technical Ser;ices Number 3 



~ TI}te 
1\Jarure 
conservancy 
of Alaska 

Jess Grunblatt 
Habitat Protection Work Group 
Exxon Valdez Oil Spill Trustee Council 
Restoration Office 
645 "G" Street 
Anchorage, AK 99501 

June 1, 1993 

Re: TNC/Forest Service Challenge Cost Share Agreement 

Dear Jess: 

By copy of this letter, The Nature Conservancy is transmitting a 
draft directory of information relevant to habitat protection 
within the Exxon Valdez oil spill (EVOS) area. The final version 
will be transmitted on or before June 15, 1993. 

The document is being transmitted in draft form due to the need 
for some agency participants to complete review of information 
related to their respective agencies. Accordingly, to prevent 
dissemination of incorrect information, we request that you not 
make copies of this draft version of the directory. 

As we discussed at our May 13, 1993 meeting, this product 
represents a good starting point for identifying the existence 
and location of information related to habitat protection within 
the EVOS area. Some contacts, including the Alaska Department of 
Natural Resources, were not able to respond to our information 
requests due to other pressing priorities. We recommend that the 
Habitat Protection Work Group continue efforts to incorporate 
information from those contacts into the directory. 

As we also discussed at the May 13th meeting, the Habitat 
Protection Work Group will need to spend some time working 
directly with EVOS agencies on follow-up matters related to 
directory improvement. Since Conservancy involvement will not 
contribute much to subsequent interaction between the Work Group 
and EVOS agencies on directory matters, we respectfully recommend 
that the challenge cost-share agreement be considered completed 
with the transmittal of the final directory. 

60 I West Fifth Avenue, Suite 550" Anchorage, Alaska 9950 l-2226 
Telephone (907) 276-3133 o Fax (907) 276-2584 

lntl'rnattonal llt"ad4u;Htcr~: lXI) '\orth Lynn Strrct. :\rilngton. \·1r~1111:t 22209 

~ ·r>rvcled fMrJer 



If you have any questions about the-draft directory please 
·contact Kathy Hess, project manager. 

s· r ly, ~./ 
6;( (/' ::?Ja::( . 
c. Planchon ~. 

Conservation Programs Director 

cc Walt Sheridan 



United States 
Department of 
Ag:r-iculture 

Mr. Glenn Olds 
Commissioner 
State of Alaska 

Forest 
Service 

P.O. Box 107005 
Anchorage, AK 99510-7005 

Dear Mr. Olds: 

Alaska Region P.O. Box 21628 
Juneau, AK 99802-1628 

Reply to: 1950 

Date: MAY 2 6 1993 

We received your letter concluding that the acquisition of uplands adjacent to 
Seal Bay, Afognak Island, by the State of Alaska may be·categorically excluded 
from documentation in an environmental impact statement or environmental 
assessment. All funding for this acquisition is to come from the Exxon Valdez 
Oil Spill Joint Trust Fund. 

Specifically, the proposed action meets the criteria identified in Section 
31.1b(6) (b) of Forest Service Handbook 1909.15, Environmental Policy and 
Procedures, for a categorical exclusion. 

We concur with this determination. No further National Enviromental Policy 
Act analysis is required. 

Sincerely, 

~-~~~ 
Trustee Council 

cc: 
Ken Rice, Land Management Planning, Chugach NF, Supervisors Office 
Maria Lisowski, Office of the General Counsel, Regional Office 
Jim Wolfe, Engineering & Aviation Management, Regional Office 
Fred Norbury, Planning, Programming, and Budgeting, Regional Office 

DEPARTMENT OF 

Caring for the Land and Serving People 

NATURAL RESOURCES 

MAY 2 8 1993 

.\H'JlMISSIONER'S. 01-J:!!l_t: 
\ll lA,NCHORAGE 

FS-6200-28b (3/92) 
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DEPARTlliENTOFNATURALRESOURCES 

DIVISION OF LAND 

June 2, 1993 

International Forestry Consultants, Inc. 

' •. r:v ncot:or-at:ion (2J 00:.! 

l<Pt.V6 
T T 

- .L-

WALTER J. HICKEL, GOVERNOR 

LAND & RESOURCES SECTION 
3601 C STREET 
P.O. SOX 107005 
ANCHORAGE, ALASKA 99510-7005 
PHONE: (907) 762-2660 

1020- 108th Avenue N.E., Suite 101 Eastwood Building 
Bellevue, Washington 98004 
Attn: Mr. Bill Wallace 

Re: Seal BayjTonki cape Appraisal Contract 

Dear Mr. Wallace, 

Find enclosen t-h-r:-<:>Q s;;:Qt~ o£ LJ. pel.-~onal :::;e.rv~ces contract related to 
your providing appraisal services to value native corporation land 
at Seal Bay and Tonki cape on north east Afognak Island. Please 
review the document carefully then sign and date any two copies in 
the indicated signature blocks on the cover contract (Standard 
Agreement Form) and return them to this office as soon as possible. 
You may retain the third copy for your records. 

For your information the document is composed of several sections. 
These are as follo~s: 

1. Standard Agreement Form. 
2. Appendix B2, Insurance requirements. 
3. Appendix c.- Services to be performed by contractor. 
4. Appendix D. Consideration. 
5. Appendix E. RFP copy. 
6. Appendix F. Your proposal as part of the contract. 
7. Attachment A. Project legal descriptions. 
8. Attachment B. Project map. 

To expedite approval of the co11;F:r-~a~t I ask that before you mail the 
contracts back to this office·' please xerox the signed front 
contract page and fax it to my office at (907) 762-2529 .. 

If you should have any questions concerning the contract feel free 
to call me at (907) 762-2680. 

I look forward to working with you on this project. 

SCJ. 
Dennis L. Lattery 
Review Appraiser 

Attachment: Three Contract Sets 
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• 
STANDARD AGREEMENT FORM 

1. Agency Contract Number 2. ASPS Number 

L & WM 93-1 93-0181 
5. Vendor Number 

N/A 

7. Department of Division 

Natural Resources Land 
8. and, 

Inte~national Forestry Consultants, Inc. 

Mailing Address Str9Gt or P.O. Box 

101 Eastwood Bldg., l020-108th Ave. N.E. 

9. 

3. Financial Coding 

I 
4. Agency Assigned Encumbrance Number 

I 10-00-56-90 
6. Alaska Business License Number 

Pending Application 

City 

Bellevue 

hereafter the Sta!G. 

hereafter the Contractor 

Stare ZIP+ 4 

WA 98004 

ARTICLE 1. Appendlce~:;~: Appendices referred to in this contract and ao.ached 10 it are considered part of it. 

Performance of Service: ARTICLE 2. 
2.1 
;::,, 

Appendix A (General Provisions). Anides 1 rhrouah 14. COVP.rn>:. rh<> r><>rinrm:;onro "t CO'"'""'" und .. r thic eo.-,trO>ot. 
Appendi,; B sets forth the liability and insurance provisions of this contract. 

2.3 Appendix C sets fonh the services to be performed by rhe contractor. 

ARTICLE 3. Period of Performance: The period ot pertormanca for this contract begins __ _.:::J-"u!..!.n~e.:.....~6J-..._1~9~9"'-3 ______ . and 

ends Ang 11 st 6, 199", 

Considerations: ARTICLE 4. 
4.1 In full consideration of 1t'Hl r:nntT~Mr"V''c: porform:;.neo Ut"1dor thio oontro.ot, the; Ctc..t:c ,:,.haJI y.o.y ~he~· JUQ.L...lL.II d. &:lUll I IIWllt.J t;A~tU 

$ 3 2 , 0 0 0 . 0 n in a=rdance with rhe provisions of Appendix D. 
4.2 When billing the StaiB, the conrracror shaJI refer ro the Authority Number or th8 Agency Contract Number and send the billing to: 

1 o. Department of 

Natural Resources 

Mailing Add ross 

P.O. Box 10700S, Anchorage, AK 99510 

International Forestry Consultants, Inc. 
Signature of Authorized Represenraiille Daie 

Typed or _Primed Name of Authorized Representaiille 

Employer ID No. (EIN) or SSN 

Atrenlion: Division of 

L:tnd 

Attention: 

Dennis L. Lattery 

CERTIFICATION: I certifyrhatthe facts herein and on supporting 
documents are correct, thatthis voucher constitutes a legal charge 

against funds and appropriations cited, that suffident funds are 
ana.Jmbered to pay !his obligation, or that there Is a sufficient 
balance in the appropriation ciied to rover this obligation. I am 

aware thatto knowingly make or allow false entries or alterations on 
a public record. or knowingly dsstroy •. rnutilara. suppress, OJnceal, 

remove or otherwise Impair the variety. legibility or availability of a 

public record ronstitutes tampering with public records punishabla 

under AS 1 1 .56.815 - 820. Other dlsdplinary action may be taken 

up to and including dismissal. 

a~;;;,;:,:,::))i(j:}:i:?i)f:g#iiEii¢¢iiri5~::~¢.x:\ij:i;:t~)~)]:;::;:;:;:pg:::t;::;:::~:;;:n ;;gp=;e~~~ag~~~ontra(;ting Agency 

DepartmenL'Oivision Date 

Date 

Naturnl Resources/Div. of Land 

Typed or Printed Name of Project Director 

Dennjs L. Latt~ry 

Title 
Review Appraiser 

-ry~u or Pnmeo !'lame or AvmorlZing umc1a1 

Chris Rutz 

Title 

Procurement_Off~cer. 

NOTICE: This contract has no effuet until signed by the head of contracting agency or designee. 

02·093 (07/89) 

I 

I 
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APPENDiX B' 
INDEMNITY AND INSURANCE 

Article 1. Indemnification 

The contractor shall indemnify, save harmless and defend the stare, its officers, agents and employees from alllfability, in
cluding costs and expenses, for all actions or claims resulting from injuries or damages sustained by any person or property aris
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone directly or 
indirectly employed by them i/, the performance of this contract. 

All actions or claims including costs and expenses resulting from injuries or damages sustained by any person or property aris
ing directly or indirectly from the contractor's performance of this contract which are caused by the joint negligence of the state 
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be 
a direct result of active involvement by the state. 

Article 2- Insurance 

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in 
force at all times during the performance of services under this agreement the following policies of Insurance. Where specific 
limits are shown, it is understood that they shall be the minimum acceptable limits. If the contractor's policy contains hl(lhl?.r 
limits, the Et:ltc chttll be entitle~d to cuver<1ge to the extent of sucill'ligher limits. Certificates of Insurance must be furnished to the 
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonrenewal or material 
change. Failure to furnish satisfactory evidence of insurance or lapse of the policy Is a material breach and grounds for termina
tion of the contractor's services. 

2.1. Workers' Compensation Insurance: The contractor shall provide and maintain, lor all employees of the contractor en
gaged In work under this contract, Workers' Compensation Insurance as required by AS 23.30.045. The contractor shall be 
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirectly provides services under this 
contract. This coverage must include statutory coverage for states in which employees are engaging In work and employer's 
liability protection not less than $100,000 per person, $100,000 per occurrence. Where applicable, coverage for all federal acts 
(i.e. U.S.L.&. H. a.nd Jane~ Act<l) mu~t also be inclutlt;:d. 

2-2. Comprehensive {Commercial} General Liability Insurance: with covecage iimits not less than $300,000 combined single 
limit per occurrence and annual aggregates where generally applicable and shall Include premises·operations, independent 
contractors, productslcompleted operations. broad form property damage, blanket contractual and personal injury 
endorsements. 

2.3. Comprehensive Automobile Liability Insurance: covering all owned, hired and non-owned vehicles with coverage limits 
not less than $100,000 per person/$300,000 per occurrence bodily injury and $50.000 property damage. 

2.4. Professional Liability Insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or 
anyone dlrectly or indirectly employed by them, made in the performance of this contract which result in financial loss to the 
state. Limits required are per rhe following schedule: 

Contract Amount Minimum Required Limit~ 

Under $100,000 _ ....... $100,000 per Occurrence/Annual Aggregate 
$100,000-$499,999 ..... $250,000 per Occurrence/Annual Aggregate 
S500,000-$999,999 ..... $500,000 per Occurrence/Annual Aggregate 
$1,000,000 or over ...... Negotiable-Refer to Risk Management 
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APPENDIX C 

ARTICLE 2.3 Services to be performed by contractor. 

A. The Department agrees to hire the Appraiser as an 
independent fee appraiser, and the Appraiser agrees to 
accept employment as an independent fee appraiser for the 
express purpose of appraising and thus arriving at the Fair 
Market Value of said property as described in the Special 
Instructions Section attached hereto and made a part hereof 
(see Section C of this APPENDIX). 

B. The Appraiser agrees to fully complete the appraisals and 
furnish them to the Department in duplicate, unless 
otherwise instructed in APPENDIX c, Special Instructions, 
Section c. The original shall bear a personal signature, 
the other signature may be a duplicate. The Appraiser shall 
also furnish a signed certification page with each contract. 

Content of the appraisal report will follow "Part II -
Individual Parcel Reports 11 within the "Uniform Appraisal 
Standards For Federal Land Acouisitions 11 - circa 1992. 

c. Subject to terms and conditions of this contract the 
Appraiser agrees to furnish six copies of completed 
appraisal reports determining the market values of two 
p~roclc of pr.ivo.te lancl lvGc':l.Lc::U. uu nor'tlleast:. Arogna.l( 
Island, Alaska. The parcels, referred to as the Seal Bay 
Unit and the Tonki Cape Unit, are as described in 
attachment A, entitled "Partition Parcel Limited Warranty 
Deed" and Sortyard Limited Warranty Deed". The two parcels 
are situated as indicated on the attached map, 
Attachment B', entitlP-rl "Afognak Joint Venture Property & 
Akhiok-Kaguyak, Inc. and Old Harbor Native Corporation 
Partition Property Afognak Island". 

The date of value to be determined will be as of May 14, 
1993. The Appraiser will separately determine, one for each 
property, market value, as defined by USPAP, of the surface 
estate of the two properties. The subsurface estate, as 
defined by the Alaska Native Claims Settlement Act, is owned 
by the local native regional corporation, Koniag. 

C-1 

[4]oo5 
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c. Special Instructions (continued) 

The Appraiser agrees to all terms and conditions of the 
Request For Proposals (RFP), ASPS # 93-0181, attached to 
this contract as A~~AnniY F., And tc tho torm~ of hie 
proposal, attached to this contract as Appendix F. 

D. Appraisal Instructions Pertaining to Valuation of State Lands 

GENERAL APRRAISAL INSTRUCTIONS PEn±AINING TO VALUATION OF STATE 
LANDS 

The following are general criteria applicable to an acceptable 
appraisal report furnished to the Division of Land. Appraisal 
reports will be subject to review by the Division and, in this 
instance the U. S. Forest Service, for compliance with these 
criteria. 

1. Purpose of the Appraisal: The purpose of the appraisal is 
tn A~+im~~~ mAr~~~ valuo_ 

2. Detinition of Market Value: Appraisals will be based on the 
following definition of market value contained in the 
11 Uniform Standards of Professional Appraisal Practice" of 
the Appraisal Foundation (USPAP) . 

The most probable price which a property 
should bring in a competitive and open market 
under all conditions requisite to a fair 
sale, the buyer and seller each acting 
prudently and knowledgeably, and assuming the 
price.is not affected by undue stimulus. 
Implicit in this definition is the 
consummation of a sale as of a specified date 
and the passing of title from seller to buyer 
under conditions whereby: 

, A. . buyer and seller are typically 
motivated; 

B. both parties are well informed or well advised, 
and acting in what they consider their best 
interest; 

c. a reasonable time is allowed for exposure in the 
open market; 

C-2 

141006 



06/02/93 14:0i '8'90ii622529 A.NCH DLII'M ~~~ EV Resrorarion 

D. payment is made in terms of cash in 
United states dollars or in terms of 
financial arrangements comparable 
thereto; and 

E. the price represents the normal 
consideration for the property sold 
unaffected by special or creative 
financing or sales concessions granted 
by anyone associated with the sale. 

3. Terms of Sale: Market value shall be estimated in terms of 
financial arrangements equivalent to cash and typical for 
the market. 

4. Property Riqhts Appraised: The property rights to be 
appraised are fee simple less mineral rights (unless special 
instructions indicate otherwise) . 

5. NARRATIVE APPRAISAL REPORTS REQUIRED: The organization and 
content for a narrative report can be flexible and will vary 
with th~ ass i<;1nment. The fo 1 1 owi nq out_l in~ iF; n F;lJggP.F;t-: inn 
for the purpose of illustrating content requirements. 1 

i. 

ii .• 

iii. 

Introduction 
a. Title Page 
b. Letter of Transmittal 
c. Table of Contents 
d. certification of Value 
e. Summary of Important conclusions 

Premises of the Appraisal 
a. Assumptions and Limiting Conditions 
b. Purpose and Use of the Appraisal 
c. Definition of Value, Date of Value 

Estimate, and Date of Inspection 
d. Statement That Va.lue is Estimated in 

Terms of Cash or'Financial Arrangements 
Equivalent to Cash 

e. Property Rights Appraised 
f. Scope of Appraisal 

Presentation of Data (including location 
maps, plat or survey maps, and subject 
photographs) 
a. Identification of the Property 

The Appraisal oJ Real Estate 9th Edition, The American 
Institute of Real Estate Appraisers, 1987, page 578 

C-3 

fg OOi 



06/02/93 14: Oi 

. ..;re;_ 

'B'90ii622529 ANCH DLWM ~~~ EV Restoration 

iv. 

b. Identification of Personal Property or 
other Items That Are Not Real Property 

c. Area, City, Neighborhood, and Location 
Analyses 

d. Zoning, Taxes, and Assessment Data 
e. Site Data, Including Easements and 

Restrictions 

Discuss individual subject particulars 
such as size, quality of access, soils, 
availability of utilities, topography, 
water frontage, view, etc. This may be 

e. (continued) 
in narrative for individual tracts or 
graphic form (charts) for subdivision 
appraisals. Regardless of what form i~ u~ed 
or where the information is placed in the 
report, individual descriptions of each 
property must be provided. 

f. Description of Improvements 
g. History, Including Prior Sales and 

current Offers or Listings 

Analyses of Data and Conclusions 
a. Highest and Best Use of Land as Though 

Vacant 
b. Highest and Best Use of Property as 

improvea (1I appi1canieJ 
c. Sales Comparison Approach Including 

Explanation of Adjustments 

Include sufficient explanation and 
market support of value conclusion. It 
is essential that adjustments made in 
relating comparable sales to subject 
properties be fully discussed. 

Adjustment grids indicating adjustments 
of comparables to subject, in either 
dollar amounts or eA~ressed as 
percentages, are preferred. Generally, 
the larger the adjustment required, the 
more essential that the adjustment be 
supported by market data (i.e. paired 
sales or other sales data) and fully 
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discussed in the narrative. 

d. Cost Approach (if not applicable, 
explain why) 

e. Income capitalization Approach (if not 
applicable, explain why) 

f. Reconciliation of the Value Indications 
into a Final Vs.lue Estimate. 

g. Qualifications of the Appraiser 

v. Addenda 

6. Subject Photographs: Onsite photographs are required, and 
must be ample to demonstrate subject quality and variation. 
Low altitude photographs taken from aircraft are acceptable 
as a minimum and only when properties in a picture can be 
identified (i.e. specific lots or blocks, a certain corner 
facing a certain direction, etc.). When low altitude 
photographs taken with a hand held camera are submitted 
without proper onsite photographs, the appraiser assumes 
responsibility that such photographs depict conditions as 
they exist on the ground. This responsibility may include 
reinspection of the site, at the appraiser 1 s expense, if a 
valuation error is evident resulting from the appraiser's 
failure to conduct a proper onsite inspection. %Qe need for 
ample ~ood quality photographs representing the entire 
project is stressed. 

7. Plat or survey Haps: Legible copies are required, showing 
the size and dimensions of each parcel appraised. 

8. Comparable Sales and Lease Data: Each comparable sales 
transaction shall be confirmed by a party or parties to the 
sale, field inspected. Ea~h'sale will be described on 
comparable sales forms in the appraisal reports. Photographs 
of each sale are required, unless waived by the Division of 
Land. Aerial photographs are acceptable, if they meet the 
criteria for subject photographs. The photograph should be 
attached to the sale form or facing page. 

9. conditions o! Sa~e: The use of private market soles 
transactions in valuing state land is preferred. Use of 
Department of Natural Resources (DNR) sales transactions is 
discouraged. Reports where either all or a majority of 
sales were derived from DNR files may be returned to the 
appraiser as unacceptable. 
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10. Fee Appraiser Qualifications: The fee appraiser must be 
found acceptable to DNR in terms of education and appraisal 
experience prior to completing appraisal ~ork for state 
business. DNR maintains a list of appraisers who are 
currently acceptable, and this list is available upon 
r~;~qu~;~c;:t: _ An. ~ppra.i~Qr 'Who ic nf"'+ f"'l""l 1-h~=> 1 i ~1- m11~t-. ~nhmi t-. ~ 

resume of his or her appraisal trainin9 and experience. In 
the case of leases, the appraiser must be calttd·.fied as a 
General Real Estate APPraiser by the Alaska Board of 
Certified Real Estate Appraisers. 

11. The appraiser is refe~red to appropriate state statutes and 
regulations governing sale, disposal or purchase of the 
various interests in State lands, particularly regarding 
agricultural interest, for consideration as to possible 
effect on value. Appropriate regulations applying to lands 
under appraisal will be provided with each appraisal 
contract. 

12. Fee appraisal of state land for general sale, lease, or 
exchange: The fee appraiser must be found acceptable to the 
Department in terms of education and appraisal experience. 
A designation such as MAI or certification by the Board of 
Certified Real Estate Appraisers is not mandatory but may be 
required if the Department determines the requirement is 
appropriate. 

13. In appraising the market value of agricultural rights for 
sale or lease, the Appraiser is referred to appropriate 
regulations, 11 11 AAC 67.160-195, Disposal of Agricultural 
Interest in Land," for specifics regarding definition of 
agricultural rightsr interest to be conveyed, and permitted 
uses and restrictions. 

Special note is made of the requirements that,each of the 
valuation processes applicable in valuing agricultural 
lands, income and the market data method in this instance, 
be Qddrc~~cd in ~ny ~ppr~.ic~l of cuoh landc. Exolucion of 
either method from consideration must be accompanied by 
narrative justification for doing so. 

14. The period of performance under this contract shall commence 
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and expire on the dates indicated under ARTICLE 3 on the 
front page of this contract. This performance period may be 
extended in the event of extenuating circumstances but such 
extensions of time will be at the sole discretion of the 
Department. Requests for extension of time must be made, in 
writing, in advance of the expiration date of the contract 
allowing sufficient time for the Department to process a 
contract amendment through the Department of Administration 
in the event that the 6!Xt''f;&11sion, in the opinion of the 
contracting officer, ig justified. 
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Appendix D 

Article 4.1 Consideration. 

A. Consideration for services rendered shall not exceed the dollar 
amount indicated in Article 4, Section 4.1 on the face of this 
contract. 

·. ~·. ~ .... 

B. The Certifying Officer, by written no·tice, may terminate this 
contract, in whole or in part, when it is in the best interest of 
the state to do so. ( See APPENDIX A, ARTICLE 5. Termination). 

c. In the event this contract is terminated at the convenience of 
the Department or by default or failure of the contractor to 
perform, the contractor may be required, after notice of 
termination in writing, to turn over to the Department all 
data,maps, photographs, or other materials acquired in performing 
this contract, and otherwise provide proof of work completed on the 
contract up to the date of notice of termination. Based upon 
information thus furnished, the Department will determine the 
consideration to be paid, if any, for services rendered. 

D. Payment for Services: Payment of seventy per cent (70%) of the 
invoiced fee will be paid to the contractor upon delivery of the 
completed appraisals. The remaining thirty per cent (30%) of the 
fee will be paid follo~ing review and acceptance of the appraisal. 
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\Vhen Recorded Return To: 

James K. Wilkens 
Bradbury~ Bliss & Riordan 
431 West 7th Avenue, Suite 201 
Anchorage1 Alaska 99501-3583 
(907) 278-4511 

~(1hk' . /) 0 D A ~c. ~PC? 
UVVI'..:;;- .£__[ MVI:...__U ( 

PAR1JITO'N PARCEL LIMITED WARE-.wrY "Q~ED 

The Afo;;no.k Jo-int Vent.1,;1,:.-e, ~ joint ..,.enture co=.p:d~ed of Alo.~ko. 
corporations whose address is 214 W. Rezanaf, Kodiak, Alaska 99615 ("Grantor"). 
for and in considerat10n or the sum of Ten Dollars ($10.00) and other good and 
valuable consideration in hand pain. e,..:=~nt.~:. r":onv"ys: ~nd ~"n~ ~n undividod 
32.6075% interest to .tUiliioic-K8gt1.ya.l.::, Inc., an Ala•ka corporation -whooc address 
is 5028 Mills Drive, Anchorage, Alaska 99508, and an undivided 67.3925% interest 
to Old Harbor Native Corporation, an Alaska corporation whose address is 
P.O. Box 71, Old Harbor, .'\laska 99643, as tenants in common, ("Akhiok-Kaguyak, 
Tnr:. anti Olr1 H~-rhtY,. N~t-ivo. C.orpo:-~tion ari jointly referred. to ~;3 "Crc.ntee'') the 
following described property situated in the Kodiak Recording District, Third 
Judicial District, State of _.;,laska, more fully described as follows: 

Seward Meridian 

T. 20 S., R. 17 W. 

Sec. 32 

T. 21 S., R. 16 W. 

Sec. 19 

Sec. 30 and 31 

T. 21 S., R. 17 W. 

Sec. 6, 7 and 8 

Sec. 13 

Sec. 17 to 20 
Sec. 23 to 26 

Sec. 30 and 31 

Sec. 33 

ATTACHMENT A 

.--- .. --·--- .. 
; 

KOOIAX RECOFWlNl:i Ui~IRJC[ 



.. 
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T. 21£., R. 18 W. 

Sec. 1 

Sec. 11 to 16 

Sec. 17 S 112; NEJJ4; N\VJ./4, EJJ2 

Sec. 20 U> 29 
: :/;-: . 
sec. 31 ta 36 

T. 21 S., R. 19 W. 

Sec. 35 and 36 

T. 22 S., R. 16 W. 

Sec. 6 and 7 

Sec. 18 and 19 

Sec:. 31 

T. 22 S., R. 17 W. 

See. 1 to 5 

Sec. 8 and 9 

Sec.ll to 14 

Sec. 17 

Sec. 19 and 20 

Sec. 23 to 29 
Sec. 2.2 to 35 
Sec. 36 

T. 23 S .• R. 17 W. 

Sec. l 
8~.;. SJ to u 
Sec. 6, SE114 
Sec. 7, E l/2 
Sec. 8 to 10 

Sec.l5 to 17 
Sec. 18, E 112 
s~. 19, NE 114 

PARTITION PAR~'F.T. T.TM'"ri7.D 

[4]013 
1-'.4/14 
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Sec .. 20. El/2; ~rv/114 

Sec. 21 to 22 

Sec. 28 

See. ZC-,---E JJ2 

Containing approximately 41,946 acres, more or less. 

P .. S/14 

TofrE:tLY!t with any and all of the easements and appurtenances thereto, and . . , 
improvements located thereon ("Property"); and 

Subject to any and all easGments, restrictions, covenants and 
oncum.b:ro.nc::QE: of rQc::ord or impo~od 'by b.'VJ, including hut: not limited to thos:e 
contained in Patent No. 50-90-0647 dated September 26, 1990, from the United 
States of .:\m.erica to Grantor. 

Gr~'l'lt .. r'lr w::~,.r::.-nt.;e; t.h::~t tho;. PropQrty ih frQw and elo3.r' of a.ny cncum.bro.nec::.3 
created since the conveyance of the Property to Grantor, except for those 
P.TH~.nmhr;:mr.P..~ r."P"A::lt,c>f:l hy t.hl? .Q!i!Qrc::i~~ of (Qdraral, ~bto, ;~..nd looa.l police power;,, 
including building and zoning regulations, and to forever defend the Property as 
to Grantee, its successors and assigns, against every person claiming by, 
through, or under Grantor, but not as to Gr-antor's pr-edecessors in title. 

6r '). 
Dated this I- day of f 'ttt, c.r ..:_.,_). 1991, at Anchorage, .Alaska. 

GRANTOR: 

AFOGNAK JOINT 'VENTURE 

By: 

P A.RTITION PARCEL L!M!TED 
"1:11 d lOll<' .1 7\!'T'V nlr.vn 
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By: 

: :· 

By: 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICT) 

BbOK'--<?f PAGE ?lc2 . 

GRANTEE: 

.:\.KHIOK-KA.GTJYAK, INC. 

OLD H.~..RBOR NATIVE CORPORATION 

~ ~ Jl 
THIS IS TO CERTIFY that on this / - day of jf_ j'-' cl L' ~ ,-, 1991, 

before me, the undersigned, a Notary Public in and for th= State of Ala~ka, duly 
commissioned and sworn, personally appeared 1-/rt.: -- ;::u?. ,'-;. // ~· . l lA 1.. c"'".: ._ . of 
.A..FOGNAK JOWT VENTURE_ :1 3ni-nt. v~nt.11~~ ",.~~n .. ;-:.ot:1 ';>l"\d oxi~ti=g urtaor tho 
laws of the State of Alaska, t.o me known and known to me to be the 0:/11-) /t<.J"n A ~..r 
of said joint venture and acknowledged to me that he signed the foregoing ~nll.ted< .. · 
'Warranty Deed freely and voluntarily for and on behalf of said joint vent'U:fe~bY.·:~~!· ·· · 

' • tfl' , ~ II= ' I 

authority of its Board of Directors for the uses and pw-poses therein me#io~£ed: r.~:. · ·:.'f ... 
· ' .~ ......;.':" 1, ~~-: ... ~·.'.:Sf{ 

G!VEN UNDER MI' H....'\ND and official ~?.R.1 t.hP. n;:ly ~-~~~i~i:!fi'}~~).;;~:':~:· 
abovewritten ( - · ·-'~ .. -. -_;_:··- .. , .... '--.;V· :·· • / / ; - ~ ~- .... "!>..<(. '.)'- ... .... 

1--' ;---: ~;-~ '~:;' ,.:- ;_/;§ 
, . , r / .y?.: ~.s·:;"A~~~ 

/ ~~ '#<~ :~···~<-.___ 

Not~·~l;~cin and f;~ Alask:·, ~ 
My Commission Expires: I~ - / 2 - 1_3 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTP .. ICT ) 
_{) ;i J-

THIS IS TO CERTIFY that on this J day of l<:rrn~ . 1991, 
before me, the undersigned, a Notary Public in !£for the $tate of aska, duly 
commissioned and sworn, j)ersonally appeared · . r: r i,L s /uz - n f 
AK.H.lOK-KAGUYAK, I:N'c., a corporation organize and existing under the laws 

PARTITION PARCEL LIMITED 
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of the State of Alaska, to rne known and known to me to be the Jl.L S 1 ~~"'- _J 
of said Corporation and acknowledged to me that he signed the foregoin~ Limited 
\Varranty Deed freely and voluntarily for and on behalf of said corporation by 
authority ofits Board of Directors for the uses and purposes therein mentioned. 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICT ) 
.JJ J-

THIS IS TO CERTWY t.h~t. 1".,., t .}l.;c d d..,;,.y of L~ ~001, 
before: ~~, the u.ndc:r:~i;ned, a Notdi'y P-u.blic iu and fo.t the St.at.c: v Al~:-.:.ls .. e1, JI.Ll)' 
commi~ .. c:.innP.t1 ~Tlr1 <:Wo!'Tl., p~r~:on:Uly 4ppo~rod ~~.-r Cf...,; s-K~.c.;c./1 u{ 

OLD HARBOn NATIVE CORPOR.'\TION, a corporation organized and existing 
under t~s of the State of JJ.aska, to me known. and known to me to be the 
<{)t.g_~; of s~id Corporation and acknowledgeu Lo me that he 

signed the foregoing Limited Warra.."'l.ty Deed freely and voluntarily for and on 
behalf of said corporation by authority of its Board of Directors for the uses and 
purposes therein mentioned. _,;..,_ .. ,.~::" · .-'!. ,, ...... -- ·~ 

...... - ' ·.;' .. -:}-... 
GIVEN UNDER yfY HAND and official seal the day an'ci-~i:.-etitJ~~i.r ..-; 

, .. . .... . '•./ " r'l 

above written. • ]. < /:." · ·.- :7:.. ::<-=:;-
- .· . • • . \'"1,..,1 r . .... 

. ~ . ,·· . ... . ... . . 

g· \ .. I 7 5 5 
~J-cc 

fR t: C 0 R 0 ED-RttiJ -. 
i.oOIAK RECOROI}{G 

0\ST~!CT 

.,_ ~ 2 49 ~~ J~\ 

~tE~u~; -:-': _. · . 1/)AJ../Q ~ 

PARTITION PARCEL LIMITED 
WARRANTY DEED 

~ ~~ _:· ~;:.:;_,:~~:·~<(.:~~~ 
• ./ . '_;,\:~:3.. '--'"1 ;:::..;_:_f.:~ ·.::r 

L..-- ·~ .. :,·-~~ .. ~·:'· ;. ... *~:;-.;_.-~ ·' .. __ 
(. ~ .. : . ·: ·:·::r.;;-J/ "'" 

Notary Public 1n and for Alaska --~~~ ,if~- ~.'~:.:.~1·· 
MY Commission F.-z!"li1"A~· Ll - ...:1.1 - Tr'flt >··· 

-5-
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SORTYARD LTh11TED WARRANIT DEED 

Th¢ .A.fogn<J.k Joint Ventur~, ajotnt venture comprised of Alas!<a corporadons, whose 
address is 214 \Vest. Rezanof, Kodiak, Alaska 99615 ("Grantor''), for ~nd in consideration of 
the sum of Ten Dollars (S 10.00) and ather good and valuable:: consideration in hand paid, 
~Jranr!\. ccmveys and sells to Al<hiok·K~ruvak. Inc .. an Alas".::il r.nrr<ir:~ri(')n who~~ ;1.ddrf.'-;'> i~ 
5028 Mills Drive, Anchorage, .Alaska 9950S, an undivid~d 32.6075% imu~st, ~nd Old Harbor 
Naciv\! Corporation1 an Alaska corporation whose add;ess is P. 0. Box 71, Old Harbor, 
Alaska 99643, an undivided 67.3925% in•erest, a~ tenants in common, (''A..~.hiak-Kagu)'2k, 
lnc. and U!d 'ria~ ocr Native Corporation are joir.tly referred to as ''Grantee") the following 
described propterr:y situated in Sections 26, 27 and 34, To'W!1ship 21 South, Range 19 West, 
Seward N!eridian, situated Somhwest of J:.,-!allard Cr~ek on Afognak Island, in the Kodiak 
Recording District, Third Judicial District, State of Alaska, more fully descnced as follows: 

Commencing at the intersec~iori. of the easterly boundary of !he 
Ouzinkie log smragc. site and rhe southe:-ly edge of the 1100 Road, this 
point being the: true point of b~ginning and b~in.g Cor. No. l for this 
description. b~J.rs S. 36°00' E. a dist. of 219.36 fc. from the mean high 
water line of Discoverer Bay. (T."'lis distance is <.J. portion of the easterly 
boundary of th~ Ouzinkie log storage site.) 

TilENCE along the southerly edg~ of the 1100 Road on rhe folla ... ving 
courses: 

N. 63°00' E. a di.st. of 127.33 fc. 
N. 5scoo· E. a dist. of 175.00 ft. 
N. :!6"'j0' E. ~diet. Ot 'lO,LOO ft. 

• N. 29coo· E. a d!sr. oi 117.00 k 
N. o~~s· E. <1 dist. of 83.00 ft. 
N 01°1 ., ,... d' . "6. 00 F C N i • . .) r:.. a rst. or _ ~. .t. to or. l o. - 1 

nrENCE S. '.!8"4.5' E. a cist. of ~S9~.99 ft. to Car. No. :3, this 
line· tm·.tersing westerly near Mallard C:eel<, 

THENCE \Vest along ~he se::ion En~ betwe!:1 S~cs. 26 and 35. 
a.. di .. H. C.t ~i'-+.00 r •. ;.;:, C.;,r. ~:-;;, . •• wili.;.i1 i~ ·~ll~ ~~-.dUll I..UUI.C::4 

com.ttlon to Sees. 26, ?.7, 34, ~nd 35 of said township and range, 

nffi'lCE S. 00()02'~8'' E.. alo:r.g th~ $ection line beC'\veen S~cs. 
~4 and :!5, a dist. oi 1316.70 ft. to C\jr:. No.5, 

THENCE 'r "8°4-' W ·· ·.,.,I'Ll ,6 - C N "' .~. _ ~ . a ClSt. ot --·.J~-- n. :o or. ~ o. o. 
war1dng a. point on the south.:rly buum.!ary uf Outink.ic; log 
storage yard, 
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THENCE N. 54"00' E. along the southerly boundary of the 
Ouzinki~ log storage yare, a atsL ot u /Al tt. to Cor. No. I, 

nr:ENCE N. 36;00' \V. along the r;am~rly boundZl.ry of the 
Ouzinkie log storage yard, an approx. dlst. of 1179.15 ft. '1:0 Cor. 
No. 1, th~ true point of b~ginning. 

This p2rc~l contains approximately 58.96 acres. 

D. 9.'1-1 

638 

Together with any and all of the eas~ments and appun:enances rhct:~~o ("Property"); 

Subject to any and all es.semencs, restrictions, covenants and enclJrnbrances of record 
or ircpoced by lo.•.v, includin3 but not limitOtd. to lhoc~ eont~in.ed i.. .. P~tant No. S0-90 0647 

dated Stpcembu 26, 1990, from the Uniti:d States of·A.m~rica to Grantor. 

[4] 018 

_ _Gr!lnto• warnmt.s that the Propcny is [r<!= (ind ckar of any encumbr:Lnc:s created 
sfncl! the conveyanc~ of the Prop~rcy co Grantor, C.\Ce?t for those encurnbr~nce.s created by 
the! exercise of f~deral, s~are, and local police powers, including beilding and zoning 
regulations, and to forever d~futd the Property as tc Grancee, its succ~ssors and assigns, 
agaimt eve.ry p~rson claiming oy, through, or 1.mder Grantor, but not as to Grantor's 
predl!cessors in title. 

DATED this ,23 ..... -d_ d<J.y of J"(.l..,_\ u 

SORTIAR.O L!Ml"!ED 
•.JIA.R~V!'Y DEED· ?lg~ 2 

, 1992, at K~diak, AJ:Lska. 

AFOG~-~t( JOI~"T VF?'-iiURE 

GR~"t"TEE: 
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·- .. " 0114 639 

OLD HARBOR NATIVE CORPOR.~TION 

By: ::? ff,;J. C~;;J~,__ 
lts: P.e s:r;.~) ~,.) r 

AC~~O\VlEDGEMENTS 

STATE OF AlASKA ) 
) ss. 

THIRD JUDICIAL DISTRICf ) 

THIS IS TO CERTIFY that on this .23r1 day of J"w~ . 1992, before me: the 
undersign~d. a Notary Public in and far the St~t~ of Alnska, duly ~ommissioned s<Jnd sworn, 
p•rcon:~.ll:"' :~.pp•~r~d 1-:k<W.&e·-L W- Ur: lie :..J. , o~ A.FOG~.-">...K JOI.NT 
'VENTURE, a joint ventur~ org;mized and ;;-cistmg under th~ laws of the Siat~ of !.Jaska, 
to rn~ known and known to ml! to bt! the Cll;.ir"r"':.ll..i of said joint v~nture and 
acknowl~dged to me that he signed th~ foregoing Limited Warr01nty Deed freely and 
volumo...-1ly tor ::.nd On behc.lf of .:::c.id joint v¢nt~t"~ cy Q. .... ~hority oc it.S Do~rd o[ Dil~~~U!~ Cui 

the us~s <J.nd purposes ther~in mention~d. 

GIVE~ UNDER MY tr ... ~"lD and official seal the day and year last abcve ..vrinen. 

SORTY ARC U'-1!1"'=--D 
w.~R;tu~TY DEED - P:xg~ 3 

No cary ?ub!!c for tj f F. g fj 
My commission e:t?ires~ 1 1-~ -C: z_ 

'· .~-
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STAle OF AlASKA. ) 
) ss. 

THIRD JUDICIAL DISTRICf ) 

THIS IS TO CERTIFY that on this ~I day of 5 ...... ~.., , 19927 b~fore me, the 
undersigned, a Notary Public in and for th~ Sta(e of Ahs;ca, duly commissian~d sand sworn, 
personally appeared (l K <... > r+ L.. G 1.. \.{:;, ... A , of AKHIOK-K~GtiY A.K, 
INC., a corporation organized and existing under th~ laws of the Stace of Alaska, to me 
kno'JtTI and .kno~ovn to me to b!! the '?~e:s;-ui;~.- of said corporation and 
acknowl<!dgi!d to m~ that he signed rhc foregoing Limited W2..rra.n'C'J Deed fnely and 
vuluu•~dly for ana 'on behalC oC said corporation by authori~ of it:s Board of Di.n:ccors for 

th~ uses and purpos~s therein mentioned. 

) 
) 

THIRD JUDICIAL DISTRICT ) 

1 mary Publlc for J...'..t-~5 i.t...~ 

My commission expires: ') •-u-..:C: .5.:, / 7 73 

ss. 

-. 
TI-US IS TO CERTIFY that on this ;J i day of ..__; .: : _;, 1991, befcre rne, rhe 

uncersign~d. a Notary Public in and far the St?-t~ of :·\laska, duly comr.tfssioned sand sworn, 
-- • • - J • .r-persoroUy appeart? ::~''-- ;_.t'l.(',·>·r,,~,~,-=--.r-:-.. . of OLD I:--IARBOR 

NATIVE CORPORATION, INC, a carpor<ltion crganiz~d and ~xisting under :J:e laws of 
rhe s.:~re of Na.sk~. tO me kncwn and ~<Down to me tO b~ the )-:.::::. '· ,\~,.,- t" of 
:;:Ud company and acknowledged ra me th<lt h~! signed the foregoing LL."nited Wan-amy DeGd 
freeiy and voluntarily for and on behalf of said corporation 'oy iluthoiicy of itS Board of 
Dir~:::ors £or the us::~s UJ.d Fmrpc~e~ th~rein m~ntion~d-

:ii6.S\0:3 D.C03 

SOR"rt"ARD ~ITEii 
W A.R.~'\I"!Y D E.ED - P''lge • 
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PROPOSAL 

ASPS t9.3·0181 
~~p~~i~al Oervioec 

Seal Bay, Afognak Island, Alaska 

To: State of Alaska 
Oepartment of Natural Resources 
Division of Lanel 
3601 C Street 
Anchorage. Alaska 99516~7¢05 

'!"rnm: Tnt.-r"I"'JIIi-inn~l ,:'nr,..~t:ry ~nn_c.l!l+:;~~~T"lt._~. Tnc-:_ 
101 Eastwood Building 
1020 ~oe~h ~venue, N. E. 
~elle~vue, ~~::~hingt..on geoo<l 

l. Product 

r""'"Hir..:l~ CJ"-

!ntern~tional Fore~try Con~ultants, Inc-. her~aft~r referred 
to a~ !NFO, will deliver 6 ori9inal copies of narrative reports 
containing opinion~ o{ cu~~eiiL M~tket V~lue of @a~h of t~o block~ 
vr lan<-1 un l'l.!v':lna"k t~leo.nd, l',l.::>.t:~k.-:.. The 'b1nck~ o.rc xnoown a~:~ Oc~l 

~•Y n1nr.~ ~T"ln ~nn~1 h1nr.~- ~hP. r~port will b~ self-contained and 
'-'ill include descriptions, listings of data, analy:ses and 
:r-Gconcili~tion nqc•ssa:r-y to support the opinions eof valu•. 'rhfll 
appraisal ~ork and report product ~ill meet standards of USPAP. 
'Qniform a,ppraisa.l Standards For Feder;~.l Lai:lQ. 1\oguisitions and 
Attachm~nt A of the Request for Proposal. The opinion of value 
will be as of May 14, 1993. 

2. Capabilitie~ 

INFO is a Washington corporation with exten!li ve experience 
in the inventory and ~p~raisal of timber and timbqrland. 
t'"el.-.::..;.nncl. ir><•l~d.• ~ .... o f'•.t11-Ti~ .. Ar.d one roart-time app~.:...iso:;rs. 

plus clerica.l and technician staff. Resumes are attached for 
these people: 

l"i:.enneth E. Beil. ~CP", RP!", P.ce.:siueuti 
William B- Wallace, ACF, RPF, Certified ~ppraiser -General: 
Thomas M- Hanson, AC~. ~ecre~ary- Tr~4~u~~~. 

INFO ha:~ appraised a number of timberland properties of a 
size comparable to the properties .._,hich a~e the subjects ot this 
proposal. Mr- Beil and Hr. Hanson inventoried and appr-aised 
r,-ro};''!?rties for !'a.-:-k R:!.vC?r. Cr:-mp<r.~l"\y 1" tJAP:l-.' ngton and Mont.l'll"'a; 
appraised properties in Washington tor Plum Creek Timber Company; 
and a.pprai sed properti e~ of 10,000 acres or more for Resource 
Investments. Inc_ and The Trav~l ~rs Realty !nve3tment '!'r,Jst. 
They also appraised properties of several thousand acres fo~ the 
A9new cot.::s.lc, lho: Cugini eet.ate, Bo:i.ae easc:ad.e ~orporation a.nd. an 
~XChan0P ~~~WA~n ~-~hin9t~n DNR and City of Evc~cLL. W~~t,ingtan. 

Page 1 

INTUNA.TIONAL FOlESTRY CONSULTANTS, INC 
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Hay 22. 1993 

Mr. nP.nnis Latt~ry 
Department of Natural Resources 
Oivi~ion o£ r.,.'l'ln 
P. o. Box 107005 
Ancho~age, ~K 99510-7005 

A.NCH DL\1".\I 
"""~ ...... .._. ... ·--·. 

Re: Request for Proposals - ASPS # 93-0181 

~~~ E~ Kestoratlon 

~F>. :=~reo submitting- the enclosed propo!!al ir~. r~~ponse to your
RP.O:llP.~t nf lof~y ?1. 1.QQ1-. 'rhQ INJ;'O conts.et po1!"£~0n for the pt"opooo.l 
,;._. u;..lli.a"" :e. ~~l.l-vu uz:: Theme.:= n. nnn:=on. o.t. ~ne a..:lal.·~~~ dl11.l 

t e 1 ephone number in the 1 et terhead above. The p ropo~a 1 remains 
valid fo~ a period of 30 days from the closing date fo~ receipt 
of proposals. 

We ate prepared to commit all resources necess~ry to complete the 
appraisal(s) to USPAP standards or better within the time 
constr~intR ~~~t~;~~~ in th~ R~qUQSt f~r Proposal. ~e aoKno~ledg~ 
th~t the proposal considers dn August 6, 1993 date of completion. 
'!'~ .. n'?r.-e-sgi.ty £or comple~ion on ochc::dulc i.-. r·,...,~:n\-1" I 7 • .-rL W-:- ftllly 

expect to perform within this time frame as described in our 
proposal. 
l'..n application fur .!".li'!:o.k~ ,._IJ:-.It•.:o.<I>s LiC'il'n.5~ h:ag been made t.o t.hc 
!')~p~r.t:m~;o>nt of CommercCJ and Econornie Development."· copy <'lf the 
~ppli~~tion is included with the ~repo~:l. 

We know of no e)(i~tin9, pereeived or potential conflicts of 
int~re-st: wit:h ra .. p•~+ t:o the: "'ub::jc:~ot ?ropert_:t, t.he Gt~te of 
~la.ok• or '"-h~ ~...,nero of Lhc ;:,ubjc::.:::t pl.'Oifel.·ty. Ir-('f"O 1~ .iqvulvc<.l .ill 
., cl.i.rr.:tclH.:e ot opinion Wlth one of tne potential re!pondents to 
this Request for Proposal with respect to Stand~rd 1 and 
~~~M~~~~s Rule l-1 of US~AP oo~~~~~;~~ ~n ~pv~·•~M, ~~ ~i~~·~l-nd 

in t.:ashingoton State. ~c: I'.,.."f""r n"!'t to id...,ntifr the oth•n: finn or 
discuss details of the cas~ if ours is the winning propo~al or 
mo~e than one other probosal is suPerior to ours. If. however, in 
vour P.VA1 ,, ..... _; ...... ,.,:& rn1l-4.. ; q j,.,1-.I~;;.r. ;p:.;-."':"'n.d.-b.Q~t I '·'"O -r•<!U.OO~ an 

opportunity to discuss the facts of our disagreement with you in 
~aee they might have bearing on youL ullimate evaluation~-

Sincerely, 
INTERN~TIONAL FORESTRY CONSULTANTS, INC. 

William g, Wallace 
Vice Presid~nt 

~f{~/mu 

enclosure: Proposal 
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Between 1989 and 1991 Mr. Wallace ~as princip81 appraiser of 
two Alaska Native corporation properties in Prince William Sound, 
of 20,000 and 65,000 acres. with assistance from Mr. Hanson. In 
the same period of time. Hr. Hanson ~as prinr:ipal apprais~r of 
three ~laska native corporation properties in South Central 
Alaska, of 10,000 to 35,000 acres, vith 8Ssist~nee from Kr. 
wallace. ~r. Wallace and Mr .. Hanson were- (.;o-author-:5 of ~n 
appraisal of 20,000 acres on Prince of Wales Island, ~la~ka. Mr. 
Hanson ~l)praised tvo properties in Southeast Alaska of 24,000 
~~rA~ ~nd 22.000 a~r~~- ~~~h ~s~istance trom Mr. Be1l. 

from 1989 to the pre:::;ent INFO ha.~ :!!..ppra5 ~ed timber on two 
properties of 7,000 acre~ and 11,000 acres tor the Washington 
DNR. In the ~ame period of tim~ th~ ~nmp~ny h~~ appraised 1S to 
20 timbe~land properties of 25 acre5 to 1,000 acres for ONR. The 
Nature Conservancy, financial firms and· legal firms. Some were 
appr~isals of. timber only and !lome .,ere appr::~.isals of land and 
t1mtler. l'""ou-r wet·c:: uw.lcL..l<lhcl'l .::ompl ct.ely by INFO ::~.'f"'.d t.h~ r••t 

v~r~ ~cne in collaboration Yith MAI desi9nated appraisers .. 

In employment prior to joining INFO, Mr. Wallace was the 
principal appraiser and Manager of an apprai~al of 1.900,000 
a~t:e.:. ..:_,f indu~trial fore.,~ i'l"l.. t..hc !lo.oific Nort.h\.Jo8t and ~ho ~nlf 

South states. He vas t!!lso responsible for annual appr<!li~als of 
timber cut from that forest and valuation of the land fo.r ad 
valorum tax purposes. He took part in the prepurchase 
eva1u~tions of: acqu1si'tion~ iavulvins ~s,ooo 3.Cr(t" t'=' "'no.ooo 
acre~. As a.n independent fee appraiser in 1986 to 1988, Mr. 
Wallace appraised six timb~rland properties of 40 acres to 2,000 
~cres in Ore~on and Washin9ton. 

The lea.d appraiser for this proposal Yill be Mr. Wallace, 
tJho is certified a' a R!i:~l Estate Appraiser General by the 
State of Washington. He is al~o ~ eandidate for de~i9n~tion MAl 
by the Appraisal Institute. A photocopy of the certification and 
his resumE' a.rq l?n~lt:~S'?d .. !o(r .. W"ll-"~P- wi11 he actively involved 
Yi,th' -all aspects of the appraisal, sharing the data coll e~tion 
and :analysis 'olith Mr. Hanson. The appraisal report will h~-
1.1 r i t t en by M r . W a 1 1 ace . H r- .. Be i 1 1.1 i 1 1 ass i s t. i n p r e ~ .!1. r at i on 6 f 
the report and wi 11 provide r-evie~ of the draft report. He may 
participate in revie~o~ discussions Yith revie~ appraisers acting 
for the St~te ~f Al-ska .. 

Analysis. word processing and preparation of tables and 
--::-har'l:.. .. t .. d.ll r.-a dono eon :I ~1;!~-b::l'=•~ l"'f:'m['ntar ctycttom w; th or~ph1 <":." 
and letter-quality prinliw:~ capabilitie~. Cleric~:~.l l!:lnd 

technician support t.ti 11 be brought in from other projects from 
time-to-time a.s requir~d. 

Timber inventory is accomplished by 1NPO with a net~ork of 
per5 on a 1 service contractors und~r the direction of Mr. H:!nson. 
1'<1cnar~ ~anoers !rom t.he ~nchorage area ...,oulu :Ue u~etl J:ut Ll1i::. 
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pro~ecl:., it n~ce~;:,;.:u..z. Th~- .f-i-eld worl.: ~1"1 r.anfirm an existing 
lllV>=tlLULJ •ill pJ..·obc:.bl;r be don~ b~ Hr. H.:>.'r'\"'on ;;..nd Wr. U101.ll<Jr-"' 

3. ~h~ ~ppraisal Process 

An orderly process ~ill be applied to the appraisal 
assignment to provide i! logical method for considering all the 
factors that influence property value. The problem will be 
defined. The pertinent data will be gathered and an~lyzed. The 
overall environment surrounding the ~ubject property ~ill be 
studi~d ta understand the ~pecific factors that influence its 
value. 

~ppraisal methodology employs three approaches for 
determining value: the Cost Approach; the Income Capitalitat.ion 
Approach; and the Sa 1 es Campa ri 5 on Approach. The app 1 i ca bil it y 
of each approach va~ies depending on the nalure of the particular 
appraisal problem. ·Only the Income Capitali~ation Approach and 
'the ~ales Cuntpd..!. i:~on ?l.pproo.~:~h vi 11 bo t:"t:IM<I, tiPrP-d in forming an 
opinion of value of the 9ubject prop~rti~_s-; ·Tha Cost Approach is 
not ap~ropriate for ~5timating the value of land or timber. 

The value indications from these approaches wi 11 then be 
r~conciled into a .:single ~st:i.mat~ of Ka:-ket Value. Appr-aisal 
theory has no~ evolv~d to the point where thes~ approaches ar~ no 
longer ~eally con~idered to be indgpQndent d~t~rmi~~~t~ of value. 
The older terminology that referred to a Market Data Approach ha~ 
been discarded in favor of an in~t"easing recognition that all 
information for an appraisal comes from activity in the market. 
The three approaches to estimation simply reflect th~t 
lndication~ ur v~lue m~~ e~ madQ m~nif~~r from different 
p~rspectives. ~bus the conclu~ion of value may be based on bits 
of evidence, some of ~hich can be related directly to the ~ubject 
properties whilt! others are best related through esti.m~tes of 
incom~ a~ cast aa units of comparison. 

Highest-and-best use iis normally one of the most important 
considerations of an ~t:~'praisal. Whatever analysis fo1loWls is 
unlikely to be correct if th~ highest-and-best use is not 
properly identified. Although u5e of the subject properties 
:,ppea.rs to be fairly evident, a good bit of effort will still be 
put into this analysi~. An important consideration will be 
I imitations imposed by environmental concerns and requirements 
for wildlife pt'otection. 

The subject prop~l':'ties .ri 11 be inspected and timber 
inventory evaluated. by Mr. Hanson and Hr. Wallace, soon after 
aw~rd of the contt."act _ If c;rn~s P-rrors ~re found in the 
inventory a separate proposal tor a ne~ timber inventory .rill be 
m ... ..:~..,. )l t:>r~l iminarv study of the existing inventory 1 hovever, 
suggests that it is likely to be more than adequate ror the 
3t"r'Jrai~;tl. H i~ :;j cnmmon practice in the timber industry for 
parcels of this size to be offered for sale with a timb~r 
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inventory based on only extensive sampling methods. Potential 
buyers routinely make an indep•ar1dent examination of the tirnber 
and adjust the inventory for ~hatever differences they perceive. 
Sales of timberland of thi3 size are r~rely made with inventory 
information as reliable as the current inv~ntory appears to be. 
Thus , us e o f the ex i 9 t in g invent o r- y i s en t i r: e 1 :t con o is t en t ~o~ i t h 
practice~ in the market. 

tLxt.engive 111'10 vi 11 be made of financial data and timber 
operating expe~irnce from the current o~ners of the propertie3. 
A eoncerted. effort will hjl! made to secure similar inform~tion 
from other O'l.1ners and operators in South Central and Southea~t 
Ala~ka. Information will be dra~n from the appraisal sy3tern5 of 
the f.J. 8. Forest Service a.nd Alaska DNR. P11hlic records \Jill be 
'earched for t~~nsaction data relating to sales of lo9s, sales of 
timber ~s stum9age and sales of timberland, with a.nd without 
standing timber. INFO is aware of several unrecorded 
tran:!~ction' that -.auld provide valuable da.ta in solving the 
appra.i:!al probh:rn-:- Up to now this information has not been 
available for- use in an appraisal. Consultation se!."'vices of an 
MAI appraiser- in Alaska vill be utili~ed to identify sources of 
data and re!earch methods. Local contacts and local expertise 
~ill be u~ed to the extent possible to break the silence 
re~3rdin9 many transactions. 

There is a great deal of information relevant to Alaska 
ti ..... ber l:lnd Hrnbl'!~land values th<!!.t should be in the records of 
r:e~en t Alaska court case~. A thorough search of cou"j;t rca o J"d~:~ 
1.1ill b~ made to uncover that data. ;.. consultation .,.ith an 
attQrnP.y in Alaska ~ill be used to help find the records. 

Data collEretion and analysis :;lJUult.l t.e equally oppliog:blg to 
both pr-operties. The a~praisals will require only variationA in 
tables and de~criptions to sho~ adjustment to t1.1o different sets 
of specific conditions. There will be some additional work 
compared to ~ppraising only Seal Bay block for site inspection, 

11 collection of Tonki financial records and operating data, and 
preparation of ~ separate report. 

The final product of the appraisals, reported in the 
narrative reports, Yill be estimates of the prices for which the 
properties 'l.!ould sell under current conditions of ~upply and 
demand in the market. The Requ.:::st for t'ropo~::~.l specifi~d n" 
restrictive, theoretical or hypothetical conditions undl!r ~hich 
the appraisal vas to be made so the definitions of v&lue in USPAP 
and published by the Apprai~al Institute ~ill control. 

4. Rork S~hed~le (Appraisal of bo1h blocks) 

Work on the project vi 11 begin as soon as possible after 
award and proceed ~~P~~itiou~ly ~ou~ro ~hP rlue date of Au9ust 6, 
1993. The follouing general schedule ~ill be set. 

Page 4 
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June - In~pection of subjects, evaluation of timber inventory, 
@nvironmental and ~ildlife investi9ations, and collection 
of dat~ from current ownGr£; Con~ultaticns. - both 
Wallace and Hanson. 

Approximately 15 person-days. 

July - r-.dc.HtioHa.l dat!l collection, and dat& analy~i:s; Draft 
a~praisal ready for revie~ by July 15. - ~Allace or 
Hanson, and Beil. 

Review and final analysis; Final report writing; Final 
reports completed by July 30. -Wallace, Hanson and Beil. 

Approximately 20 person-day~. 

August - Fine tunin9 and final preparation of reports. -Wallace 
and Bei 1. 

Appro~imately 5 person-days. 

5. Cost Propo;~:al 

INFO proposes to charge at standard hourly rates for tirne 
actually expended on the project plus other costs incurred a.t 
actual out-of-pocket elitpense. Hourly labor rate.s are calculated 
to include direct expense of labor and benefits plu~ a proration 
of all administrative and overhead costs of doing business plus a 
margin for- profit. The calculated rate may be modified by 
comp~t it i ve conditions. We are unab 1 e to provide an accurate 
breakdo~n of our proposed charge r~tes. A rate analysis 
indicates an overall distribution as follows: 

Direct La~or - SO\ 
Pay~oll t~xc~ ~nd benefit~ - ~C% 
Admini5tration and ov~~h~ad - 15\ 
Profit - ~5\ 

Hourly rates apply only to time on thQ project. Other time is 
charged to INFO (administration and overhead). 

We propose to charoe the following costs: 

• 

• 

• 

• 

• 

Field labor - Wallace and Hanson - $50 per hour . 

Analy!is and apprais~l labor -Wallace, Hanson & Beil - 570 
per hour. 

Clerical labor - S2S per ho~r . 

Technician labor $30 per hour . 

Computer - SlOpe~ hour (CPO clock) . 

r~ge 5 
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• Con~ultat1on fee~ - ather profe~~ionale - Act~al co~t. 

• Travel. per diem. equipment r~ntal. photo;raphy, mapping, 
copyinq and printing, telephone, YAX, etc. - actual co5t. 

r-;....;,~~ CJO 

We do not propose a !peeial rate for unproductive time a~ 
the re~ult of unforeseen events, sueh as bad weather. ·rf such an 
event were to occur on Afoqnak Island during a planned vi~dt 
there we would ~imply work through it. 1 f the event prolonged 
the visit ~r prevented u~ froru leavinq, we would char9e for all 
out-of-pocket expenses incurred durin9 our stay. If a prolonQcd 
visit were c::oniliined with inef fi ei ency in the York, we would 
charge for the actual hours e~pendec to complete the acheduled 
work. If &n unforeseen event delayed us at any point to the 
extent that prepaid airline ticket! and other expenaes were 
forfeited. we would char;e for the additional cost!S to rl!!!!placc 
them and proceed with the projeet. Should an unforeseen event 
~.;ause delay that made raschedulin9 of appointment~ nocc~sary ·and 
required ~dditional time to complet~ a t~sk w~ would eharge for 
the actual time required. The amount by 'f'hieh our QUaranteed 
maximum char9• exceftds what ~e expeet the eharqes tc be includes 
an allowance tor such eontingencie~. We bear the risk that 
unforo~een difficulties <Jill add e~pen.ses and time chat"qo~ in 
excess of that differential. 

Nc cc~t for timber inventory lS anticipated in 
propo!la l . A separs. te propos a 1 for timber inv en tory, 
neceeaAry, could run as high as $25,000 for both propcrtie~. 
consider the need to be unlikely. 

Fer the a~praiaa! of only the Seal Bay block: 

thi.e 
if 
He 

We oxpe~t the cost billed to the State of Ala,)l;a will be 
between S20,000 and S24,000. This 'Jould ·include appt"oximately 
S2,000 for a very limited check of the current inventory sample. 
Our guarantee of maximum fee must be somewhat higher to allow for 
unforeseen contin;encies. '-

The 9uaranteed maximum payment propoeed is 

$26,000. 

Por appraieal of both properties; 

We •u:pect:. t.he cost bi 11 eci to the State of Al aeka ..,i 11 ba 
between S25,000 and $30,000. Verification of the exi~tinQ timber 
invent.ory for Tonki block would b@ in~luded in the ~ark for Seal 
Bay only. 

Th• 9uaranteed ma~imum pay~ent propo~ed i~ 

$32,000. 
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OJ:; I• ARTMENT OF NATURAL KtSOUR.CES 

DIVISION OF LAND 

May21. 1993 

Re: Request For Proposals - ASPS # 93-0181 · 
Appraisal Services 
At Seal Bay, Afognak Island, Alaska 

~~~ EV Restoration 

I 
WALTER J. HICKEL, GOVERNOR 

LAIJC\ L r:><=.C::f'111l'lr.I".C:: .<::Fr.nON 
;;oo, c; sTf\!!I!T 
P.O. BOX 107005 
ANCHORAGE. ALASKA 99510-7005 
PHONE: (007) 762-2680 

The State of Alaska, Department of Natural Resources (DNR), invites your firm to 
submit a proposal to provide real estate appraisal services to determine the current 
market value of approximately 17,400 acres of land at Seal Bay, on Afognak Island, 
in southcental Alaska. 

Introduction and Instructions: 

Questions About the RFP 
Any technical or procedural questions arising out of your e.xam..ination of this 
Request For Proposals (RFPj should immediately be directed to the Project Ma..Ylager. 
Dennis Lattery, at the telephone number/address indicated below. 

Location of Work 
The subject property is located at Seal Bay, on the northeast shore ot Afognak !slana, 
apprmctmately forty an:- miles north of the City of Kodiak. Alaska. The general subject 
vicinity is accessed through the City of Kodiak by commercial airline from Anchorage, 
Alaska. Access from Kodiak is by float aircraft or boat. 

Issuin~ Offi.ceJProject Mana~er 
Mailing Mdress: 

Department of Natural Resources 
Division of Land 
P.O. Box 107005 
Anchorage. Alaska 99510-7005 

Telephone: (907) 762-2680 

Physical Address: 

Frontier Building 
3601 C Street 
8th F1oor, Suite BOO 

Anchorage, Alaska 

Project Manager/Contact Person: Dennis Lattery 

D..eadline For Receipt of Proposals 
4:30 P.M. (Alaska Daylight Time) May 26. 1993 (See ''Proposal Content And 
Format") It is recommended that proposals be faxed or sent by overnight courier to 
the project managers office location. Proposals received after this deadline will be 
dismissed Without review. 

1 .; ;..;·:-··· 
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Period of Performance 
A period of sixty-one days. measured from the June 7, 1993 date of Notice To Proceed, 
will be allowed to complete this project. Fully completed appraisal reports must be 
delivered to the Project Manager no later than close of business (4:30P.M. local time) 
August 6, 1993. IT IS ESSENTIAL THAT PROSPECTIVE CONTRACTORS 
RECOGNIZE THAT THE PROJECT MUST BE COMPLETED BY TIDS AUGUST 
DEADLINE. 

Eyaluation of Proposals/Ne~otiations 
Proposals will be evaluated by a DNR evaluation committee on, or about. May 28, 
1993;. The apparent most qualified contractor will be selected for negotiations and 
will need to be available in person or by teleconference to complete fmal contract 
negotiations the week of Jnne lst. 

Failure ~o N e*otiate 
If the se ecte contractor tails to complete negonauun~ lu a. Llludy .llla.nncr' negotiate 
in good faith or cannot perform the contract within the time frame or the amount of 
budgeted funds for the project. the State may tenninate negotiations and negotiate 
with the next most qualified firm. or terminate award of the contract. 

Coutract Award /Notice To Proceed 
At the present time it is estimated that a contact will be awarded on June 4. 1993 
and Notice To Proceed will be issued by June 7, 1993. 

Incurred Costs 
No costs incurred by offers in preparation of a proposal for this project. including 
travel and expenses, may be: ehargea as 3..1.'"'1 expense of performing the contract. 

Right of Rejection 
The issuing office reserves the right to reject any proposal that does not address all 
requirements of this request or any, or all, proposals when in the best interest of the 
State. 

Insurance & Contract Requirements 
Attaclunents B and C included with this document are standard insurance and 
contract terms and conditions. Please indicat~ in· your proposal any problems you 
may have with any of these requirements. ·"·"'' ' · -

Procedural Questions 
.Any procedural questions regarding this request can be addressed to: 

Christopher Rutz, Procurement Officer 
Department of Natural Resources 
Administrative Support 
3601 C. Street. Suite 1134 
Anchorage. Alaska 99503 

Telephone: (907) 762-2534 
Fax: (907) 762-2484 

2 
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Statement of the Appraisal Problem 

As part of the Exxon Valdez Oil Spill restoration plan the Exxon Valdez Oil Spill 
Trustee Council is charged With developing a program providing for the .. "injury 
assessment, restoration, replacement and enhancement of natural resources, and 
acquisition of equivalent resources and services" resulting from the 1989 Alaska Oil 
Spill. 

The Council is composed of representatives from the State Departments of Law, 
Environmental Conservation and Fish and Game and from the Federal Departments 
of Agriculture . and Interior and the National Oceanic and Atmospheric 
Adminis tratio'n. · 

An offer was recently made to the CoWlcil by Akhiok-Kaguyak, Inc. and Old Harbor 
Native Corporation, two Native Corporations created under the Alaska Native Claims 
Settlement Act. to sell ~pprn~m~t~ly 17.400 acres of land located on Afognak Island. 
Afognak Island is one of the northerly islands of the Kodiak Island Archipelago. The 
subject parcel possesses fifteen to twenty miles of ocean front on Seal Bay and Tonki 
Bay along the northeast shore of the island. (See the attached map showing the 
general location and delineating the boundaries of this tract.) 

There are identified stands of commercial timber located on this property. Portions of 
the parcel have been logged or are in the process of being logged at this ti.rne. 

The appraisal problem will be to determine the current market value of this parcel to 
aid in negotiations to purchase. Your firm is invited to submit a proposal to provide 
these independent vatuauon semces. 

Project Requirements 

Qn~lifir.atians of Aoor~iser: The lead appraiser{s) for this project must possess. at a 
minimum, a General state appraiser certification as a professional real estate 
appraiser. Other qualifications (e.g. professional designations) will be considered by 
the Proposal Evaluation Committee. 

Completion Dates: Deadline for completion of the required appraisal repcrt(s) is 
.; ~ugust 6, 1993. It is essential that the selected contractor complete ·ilie,report 

by this deadline. Failure to complete by this deadline could be constituted as a 
!allure to perform and. result 1n cw:~ccllAUu.u o£ the contract .,....i,th no po.YJnent 
for work completed. 

Appraisal Report Standards- Land Ap1Jraisals: The contractor awarded this appraisal 
project will consider that ethics and reporting standards currently applying under the 
Uniform Standards of Professional Appraisal Practice (USPAP) apply to this project. 
General Factual Data and Analysis to be included within the body of a land appraisal 
report, as a minimum, will be as outlined in "Part II -Individual Parcel Reports" 
within the Uniform Appraisal Standards For Federal Land Acquisitions - circa 1992 
(Copy attached). 

Appraisal Report Standards - Timber Appraisals: The contractor awarded this 
appraisal contract Will provide a professional timber valuation report following 

3 
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standards and guidelines attached to this RFP as Attachment A 

Number of Appraisal Reports Required: SiX coples of apprais al 1·epo1-ts will be 
required. 

Available infonnation..; A preliminary title report related to the subject property is 
being prepared and will be provided to the contractor awarded the contract. 

Date of Valuation: The date of valuation will be fixed at May 14. 1993. 

Hazardous Material Identification and/or Assessrru:nt: The contractor awarded this 
contract will be responsible for identification of any known or :su spected hazardous 
material (i.e. compounds which pose a risk to health or the environment when 
discharged on land, water or air) observed during the course of this appraisal. 

The contractor should note the following during any site inspections: 

L identification of any drums. containers, tanks. batteries, etc.: 
2. piping, vent pipes. pumps or other items that might indicate underground 

tanks or pipes; 
3. stains. odors or evidence that materials could have been spilled; 
4. any evidence of dump sites, land fills . debris. solid waste. etc.; 
5. distressed vegetation or areas devoid of vegetation; 
6. if any structures are on s ite--is there evidence of any asbestos containing 

material attached. 

This information. or any other s ituation where the contract or may suspect the 
presence of a hazardous substance. should be noted in the appraisal report. 

Tasks and Deliverables 
The anticipated tasks involved in completing this valuation project are: 

l. Field in.,pcctlon and fa..n:illicuiza..tion 'With tbe ~ ubj e ct prnpPrty. oht.aining 
representative photography of the tract for inclusion in a narrative appraisal 
report. 

2. Analyze and determine the highest and best use of the subject property. Firms 
invited to subm!t proposals for this project have been pre-qualified as having 
e>..-perience and qualified personnel in the preparation of professional appraisals 
of both timber and real estate. It is possible that either one or both types of 
appraisals Will oe requrrea w propeny llclti".!..l..U.J..I.C UJ.c 00 .L.I.Ul...Lhct valu.c" of thio 

property. 

3. Conduct on-site inspections for timber valuation purposes. 

4. Location, confirmation and inspection of market data for use in support of 
appropriate market values in the appraisal report(s). 

5. Compilation of a professional appraisal report. or separate reports if timber 
and land valuations are required. to criteria discussed in the following "Specific 
Details" section. 

4 
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Proposal Format 
We discourage unnecessarily lengthy and costly proposal preparation. yet all 
proposals must contain the follOVJing information in the following format. Proposals 
~hould be limited to the requested inforrnatirm. F::-lilnr~ t.o follow this format for a 
proposal or failure to include complete information as requested may result in a 
lower score or disqualification of the proposal depending on the severity of the 
discrepancy.: 

1. A letter of transmittal containing the complete name and address of the firm; 
name, mailing address. telephone number of the contact for the proposal; 
Alaska Business license number; NOTE .. Proof of a having an Alaskan 
Business License must accompany your proposal. Failure to provide .U?Js 
documentation could result in your proposal being rejected without 
review. Contact Chris Rutz if you have questions about this requirement 
or the Alaskan proposer preference: a statement of commitment to the 
project; and a statement confirming that the proposal is valid for thirty (30) 
days from closing date for receipt of proposals. a certification, as appropriate. 
that your firm qualifies as an Alaskan vendor, a statement With regard to any 
perceiVea or potenTial cunlllcU:; uf lulc.Lcst and acknowledgment that the . 
proposal considers an August 6. 1993 date of completion. the necessity for 
completion of the project on schedule and your ability to perform within this 
time frame. 

2. Provide a discussion of how you propose to accomplish the work requested. 
Discuss your methodology. potential problems and ways to mitigate those 
problems. provide a detailed work schedule. and a list of key persons, including 
subcontractors, and tasks they will be assigned. 

It should also be noted that ADNR has not specified a pa..rticular methodology 
for the timber inventory or value analyses in this proposal. This is intended. 
Prospective contractors should clearly identify that methodology they believe 
most appropriate for the timber inventory and value analyses, and should 
attempt to establish a direct linkage between the methodology, personnel. and 
associated costs. 

3. Indicate the nam.-e and professional qualifications of the individual to be 
designated as lead appraiser on the project: or names. of lead appraisers. for 
timber vs land appraisals, if different. Provide proof of state appraiser 
certifications and other certifications as appropriate. Please include 
information regarding designations, certifications, and an accurate work 
history of the lead appraiser(s) and the extent you envision this person will be 
dtrectly involved in ileluwurk and actual preparation of the approisal report. 
Include work history for this individual(s) on large acreage projects. 

Include a detailed listing of the staff your fmn has available to commit to this 
project. how much and to what extent which each staff member Mll be actively 
involved 1n this project. 

Also include a concise work history identifying the e;.;..-tent your firm has been 
involved in past appraisals of large acreage land/timber land. With specific 
emphasis on projects similar to this one. 

5 
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4. Provide cost information, to include all expenses and fees, to complete the 
project. This should include a detailed cost breakdown that itemizes 
proposed: 

• Direct expenses; labor and benefits to include names of participants and 
number of hours committed to this project, proposed transportation and 
per diem costs, direct administrative e.."'q)enses. 

• Indirect expenses: administrative expenses and overhead. 
• Profit or Fee. 
• Include direct expenses as they would relate to unforeseen costs such as 

a standard rate for per diem in case of 'being delayed by circumstances 
beyond your control. 

The costs of the timber inventory and the value analysis shall be individually 
and separately stated in the proposal. In addition, the costs of performing a 
limited field inspection to confirm the validity of the inventory sample shall be 
clearly identified. 

The contractor should also propose a guaranteed final lump sum not to exceed 
cost for completing the work as defined by this request and their proposal. 

Evaluation Criteria 

Proposals will be evaluated by an evaluation committee selected by DNR. Evaluation 
criteria and weights will be as follows: 

• lCP/o Alaskan Proposal Preference 
e 30% Contractors proposed approach to accomplishing the tasks 
• 30'/o Qualifications & experience of the proposed appraisal team and 

history of ~ompletion of similar large tract timber land evaluations. 
• 30'/o Cost of proposal. 

Thank you in advance for trlking the time to review this RFP. We hope you take 
advantage of opportunity to submit a proposal. 

s~~a··· 
Dennis Lattery, ~r 

Enclosures: 
A Timber Appraisal Requirements 
B Standard Agreement Form for Professional Services 
C. Appendix B. Hold Harmless and Insurance Requirements 
D. Uniform appraisal Standards for Federal Land Acquisitions 
E. Project Map 
F. Timber.Survey Information 
G. Alaska Business License Application Forms 

6 
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1. General Products and Services Description 

~~~ EV Restoration 

Attachment A 

The selected contractor will estimate the timber market value of the Seal Bay 
17,040 acre tract on Afognak Island. To establish this value estimate, it will be 
necessary to invento!)'" the types, quantities, and distribution of commercial 
tree species within this tract. The development of this data is to be completed 
by August 6, 1993. 

2. Services to be Required. 

The selected contractor will prepare an inventory of commercial tree species to 
establish their quantity, types, distribution, and quality: and prepare a value 
estimate to a May 14, 1993, base date for the Seal Bay Tract. The boundaries 
of this tract are depicted on Map A attached to this request for proposals. The 
specific types of evaluation are indicated below: 

a. Timber Inventorr 

The timber inventory is intended to establish the grades, volumes 
(including reductions for habitat losses under the State Forest Practices 
Act), and adjusted available volumes for the following grade types within 
species: 

Species /Grade 
Sitka Spruce 
Select 
Sp. Mill 
#1 Saw 
#2Saw 

- #3 Saw 
#;1 Saw 
Utility 

In this inventory, neither a detailed cruise nor detailed field work is 
required. Emphasis is to be placed upon sort and grade identification 
for the purposes of appraisal with secondary emphasis on forest type and 
stand structure. The selected contractor will use existing inventory 
maps, aerial photography, and reports for the determination of the 
required information. The contractor may be required to field vertfy the 
results of the inventory analysis, sufficient to establish the probability of 
the accuracy of the inventory data A 95% confidence level with a 
standard error of+/- 100/o is considered satisfactory. The requirement for 
field verification of the invento!)'" data is explained in Section 5. 

b. Preparation of Value Estimat~s 

The value analysis must establish the costs of logging, sortyard to dump, 
road construction. and other relevant costs for marketable timber as well 
as utility logging costs. This analysis must also establish the delivered 

1 
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'S•"'al Bay Timber Appraisal 
Appraisal Requirements Attachment A 

log value. estimated cost, and indicated fair market value by species for 
each grade of species. Finally, this analysis shall identify the total fair 
market value of timber for the entirety of the tract to a May 14, 1993 
date. Proposals shall indicate the probable sources of information that 
will be used to establish cost and value estimates. 

It is not expected that specific logging road-management plans will be 
developed for these analyses. The aforementioned values may be 
established from local or regional data adjusted to and for the particular 
conditions of the tract. 

3. Required Products 

A wrttten report shall be prepared for this Seal Bay Tract that: 

a. Clearly lists the inventory data required W1der paragraph a. of Section 2 . 
This section shall also indicate the sources of information and 
methodology for preparing the timber inventory. and shall explain the 
accuracy level of the inventory. Maps and appropriate spreadsheets of 
timber data shall accompany the inventory section of the report. 

b. Clearly describes the value data required under paragraph b. of Section 2 
. Till::; U.c~wlpli.on ~hall al.:3o o..-ploin the methodology, 2Sc:;:umptirms.. ~nri 
constraints used or applied in this analysis and shall provide an 
indication of data reliability. 

4. Information Currently Available 

\Ve have included the most recent cruise information for the forest la.n.ds 
Within the tract. Seal Bay Timber Company v.rill have additional cut and sold 
information which V1i1l be available on request. Additonal sources of inventory, 
logging costs. and markets could be furnished through Afognak Joint Venture, 
and Koncor Forest Products. 

5. Special COns1<1erat1ons anc1 Requirewcu~!S l.u P.a:opooo.l rrcpo.rn.tion 

Field verification may be required to establish the accuracy of the derived 
volume/type information and to establish general quality (defect) and sort 
data. Please refer to the subsequent discussion in this attachment for more 
information on this requirement. We also reemphasize that the value 
estimates are not to be derived from detailed logging road -management plans 
but from relevant cost data at the regional or local data. adjusted to local tract 
conditions. 

2 
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STANDARD AGREEMENT FORM 

1. Agency Contract Number 
i 

2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

I 

i 
5. Vendor Number 6. Alaska Business UaJnse Number 

.,.,...,..l~;.;;;N;t .... ~;:LO;·:~;~·n···.:>-.:..-~·•=··>.;·•···"·';;:,i"'"''''·•'·•··''' ,,,,,.,., ··· ,,,.,,,,,,_:,:;,:,::. ,-., ... , ........ ,.,.·.".,.,,. ,,_,,_,,,,_,_,,,,,,~,, .. ,.,,,,,,,,,,_,_,,,:.:;::•;:"'···'"'.•:.·.:.·.·.'·.'.' .. '.·.:,•: .. _·.·.·.:,:_;_:.:_; __ ::_:_::_:_:_._·.·· .. ' .·'.'·.·,_· .. ··.·,'·,·.·.·.,,.'_.',·.·.·.·.'.:_,'._,,_,_'.,'.· . .:_. __ :'·.:'.·'.,.-.·:··.'.,''_,.-_,',,''_,··.· .. ' .. '._,' ... '_,.'_,'.:'_,·.·,:_._;_·_.·:,,,_·.:._,':'·.',.·' .. '.','.·,'.·' .. '.'·,' .. '.'.' . .-··,'._,''.::·_,',,'··,:_._.:_·_,'·,.'.,:.·:~:··,'.,::,·_.: __ ,\.-'_,:·_._ . .-_·.'.· . .-.·.· .. ,'.'.,;.·_.,','.,' .. ··.·,,:_:,_,:.·:'· .. '.,·:._,','.,',·,.-,'.·,::_,',.,','·.,·' .. ,'··.'' .. ·'·,··.·.,:·,~,.·:,:_,·',·.·.-.',,'_,·,~.''.~··,,.::·.-'.· .. ,:_:,· :~:;~,',l,.lf'~!:.~~:.~,:)';~,~~~---·'}f.~~~!.'.~-~.:r.r:m~::'-1-'?(:\i' .::··,'i::h\(:,:,,:'•"•"':\X/:~;'.Ttr.:··:::~;:.,:;:'i•i•;ii/':'iYH'V:::>:·:;';.-,:::c::.•,. . · .. · · 
7. Depllf'anent or 

8. Elfld. 

Mailing Address 

9. 
ARTICLE 1. 

ARTICLE. 2. 
2.1 
2.2 
2.3 

ARTICLE 3. 

ARTICLE 4. 
4.1 

4.2 

10. Dep.aronent of 

Mailing Adoress 

··,·'' 

hereaftflr the Stare 

hereafter tt'le Contraaor 

Street or P .0. Box City State 

Appendices: Appendices referred to in this c:cntract and aaached to it are considered pan of it. 

Pertormence of Service: 
Appendix A (General Provisions), At!idas 1 through 14. goverl'\5 ttle perlormaroce of servicas under tt'lis o:mtract. 
Appendix B 56lS fortt'l the liability and insuranoe provisions of this contract. 
Appendix C sets forth tile ser.-ices to be performed by the contractor. 

ZIP+ 4 

Peri <XI of Performance: The perlc:d of performance for this contract ~ins----------------· and 
encis _______________________________ ___ 

Conslderlltlonll: 
In rull consideration ot tl'le contraaor's per1ormanca under !Ills rontract. the Stara shall pay the rontractor a sum not to exceed 
$ in a=rdat'JCS wilh the pro<~isions of Appendix D. 
When billing the State, tne contractor shall refer to the Authority Numbef or the Agency Contract Number and send !he billing to: 

A!lentJon: Division of 

Anenoon: 
·-

Signature of AuthoriZed Reprssontative Date 

Typed or Printed Name of Authorized Representative 

CERT1ACA noN: l oenifYthat the facts herein and on supporting 

do01ments are correct. that this voucher constitutes a legal charge 

against funds and appropriations cited. that sufficient funds are 
eno.Jmbered to pay this obligation, or that there is a sufficient 

balance in ths appropriation cited tD cover this obligation. I am 

awata that to icnowingly make or allow false entries or alterations on 

a public reo:lrd. or knowingly destroy ,mutilate, suppress. conceal, 

remove or otherwise impair the variety, legibility or availability of a 

public reo:lrd constitutes tampering with public records punishable 

under AS 11.56.815-820. Other disciplinary action may be taken 
uo 10 and indudino dismissaL 

Title Employer 10 No. (EIN) or SSN 

Date 

Signature of Project Director Typed or PrintEd Name of Authorizing Official 

Typed or Printed Name of Projact Director i111e 

Title 

NOTICE: This oonlraot has no effect until algned by the nead of contrec1lng agency or de-signee. 

02-093 (07/89} 
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Articlo 1. Indemnification 

APPENDIX B' 
!NDEMN!TY AND INSURANCE 

The contractor shall indemnify, save harmless and defend the state, its officers. agents and employees from all liability, in· 
eluding costs and expenses, for all actions or claims resulting from injuries or damages sustained by any person or property aris· 
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone directly or 
indirectly employed by them it• the performance of this conuact. 

All actions or claims Including costs and expenses resulting from Injuries or damages sustained by any person or property aris· 
ing directly or Indirectly from the contractor's performance of this contract which are caused by the joint negligence of the state 
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be 
a direct result of active involvement by the state. 

Article 2. Insurance 

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in 
Ioree at all times during the performance of services under this agreement the following policies of insurance. Where specific 
limits are shown, it Is understood that they shall be the minimum acceptable limits. If the contractor's policy contains higher 
limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to the 
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonrenewal or material 
change. Failure to furnish satisfactory evidence of insurance or lapse of the policy is a material breach and grounds for termina
tion of the contractor's services. 

2.1. Workers' Compensation Insurance: The contractor shall provide and maintain, for all employees of the contractor en· 
gaged in work under this contract, Workers' Compensation Insurance as required by AS 23.30.045. The contractor shall be 
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirectly provides services under this 
contract. This coverage must include statutory coverage for states in which employees are engaging in work and employer's 
liability protection not less than $100,000 per person, $100,000 per occurrence. Where applicable, coverage for all federal acts 
(i.e. U.S.L.& H. and Jones Acts) must also be included. 

2.2. Comprehensive (Commercial} General Liability Insurance: with coverage limits not less than $300,000 combined single 
limit per occurrence and annual aggregates where generally applicable and shall include premises-operations. independent 
contractors, products/completed operations, broad form property damage, blanket contractual and personal injury 
endorsements. 

2.3. Comprehensive Automobile Liability Insurance: covering all owned, hired and non-owned vehicles with coverage limits 
not le~~ than $100,000 por person/$300,000 per Qr.r.llm~nr.e bodily Injury and S50.000 oroperty damage. 

2.4Professional Liability Insurance; covering all errors, omissions or negligent acts of the contractor, subcontractor or 
anyone directly or Indirectly employed by them, made in the performance of this contract which result in financial loss to the 
state. Limits required are per the following schedule: 

Contract Amount Minimum Required Limit.s 

Under $100,000 __ ...... $100,000 per Occurrence/Annual Aggregate 
$100,000-$499,999 ... _. $250,000 per Occurrence/Annual Aggregate 
$500,000·$999,999 ..... $500,000 per Occurrence/Annual Aggregate 
$1,000,000 or over .. __ .. Negotiable-Refer to Risk Management 

02·093 8-2 (Rev. 6-85) 
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DEPARTltiENTOFNATURALRESOURCES 

DIVISION OF LAND 

June 2, 1993 

International Forestry consultants, Inc. 

... r:v nco"t:ora"t:ion ~ 002 

WALTER J. HICKEL, GOVERNOR 

LAND & RESOURCES SECTION 
3601 C STREET 
P.O. BOX 107005 
ANCHORAGE. ALASKA 99510-7005 
PHONE: (907) 762-2680 

1020- lOath Avenue N.E., suite 101 Eastwood Building 
Bellevue, Washington 98004 
Attn: Mr. Bill Wallace 

Re: Seal Bay;Tonki cape Appraisal Contract 

Dear Mr. ~allace, 

Find enclos~n t-hr.<?o ~Qtc of ~ peJ.-:5onal ::;erv1.ces contract related to 
your providing appraisal services to value native corporation land 
at Seal Bay and Tonki cape on north east Afognak Island. Please 
review the document carefully then sign and date any two copies in 
the indicated signature blocks on the cover contract (Standard 
Agreement Form) and return them to this office as soon as possible. 
You may retain the third copy for your records. 

For your information the document is composed of several sections. 
These are as follo~s: 

1. standard Agreement Form. 
2. Appendix B2, Insurance requirements. 
3. Appendix c.· services to be performed by contractor. 
4. Appendix D. Consideration. 
5. Appendix E. RFP copy. 
6. Appendix F. Your proposal as part of the contract. 
7. Attachment A. Project legal descriptions. 
8. Attachment B. Project map. 

To expedite approval of the co~tr~~t I ask that before you mail the 
contracts back to this office' please xerox the signed front 
contract page and fax it to my office at (907) 762-2529. 

If you should have any questions concerning the contract feel free 
to call me at (907) 762-2680. 

I look forward to working with you on this project. 

s~d-
Dennis L. Latte~y 
Review Appraiser 

Attachment: Three Contract Sets 
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STANDARD AGREEMENT FORM 

1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

L & WM 93-1 93-0181 10-00-56-90 
5. Vendor Number 6. Alaska Busines;. License Number 

N/A Pending Application 

:,!!'!I~i§rt~~;~:l~!!!l:i~::,~~:!:~~;§.tA!@8gs~w;:m::;:;:~:;::;:s@t:::~::::;;?:::·:::::t::5:}(:::::~~r??:::::;:'::~:g~::t::t:~:\:g@m:r::::::u;s::;:;:::::::::~::::::x=}::~;:#?':mimJ:::::::m:::::::I~:td::tf:t~::mwrn:mi&i~H~tii;;r,;::=r::;:: 
7. Department of Division 

Natural Resources Land 
8. and, 

International Forestry Consultants, Inc. 

Mailing Address Street or P.O. Sox 

101 Eastwood Bldg., l020-108th Ave. N.E. 

9. 

City 

Bellevue 

Srate 

WA 

hereafter the State. 

hereafter the Conrracror 

ZIP t-4 

98004 

ARTICLE 1. Appendices: Appendices referred to in this contract and anached to it are considered pan of it 

Performance ot Service: ARTICLE 2. 
2.1 
<::.<:: 
2.3 

Appendix A (General Provisions), Articles 1 throuah 14. oovP.rn>:> rh<> r><>rinrm:>nro nf con>ic-Q~ undor <hie eo.,tr:>ot. 

Appendi.J: B sets forth the liabi!i!'f and insurance provisions of this contJact. 
Appendi.J: C sets forth the services to be performed by the contractor. 

ARTICLE 3. Petiod of Performance: The period of pertormancs for this conrract hegins __ _:J:::..U~n~e:......:6:!-.L._..!.1~9:;9:..,3!..-_____ ,. and 

ends Augnst 6, 1991 

Con~lderations: ARnCLE 4. 
4.1 rn fuJI consideration nf ttu:~~ r.nntrs:IMI"''r'e ~rform~co Ur'ldor thio oontraot, the Ctc.tc ~he.JI PQ.)' tl•lc """'-'' IUC.U...liJI 10. ~UIII IIUL tu c.-.~cU 

$ 3 2 • 0 Q 0 • 0 0 in a=rdance with the provisions of Appendix D. 
4.2 When billing the Sta!S, the contJactor shall refer to !he Authority Number or thE: Agency Contract Number and send the billing ro: 

10. Department of 

Natural Resources 

lv\alllng Address 

P.o. Box 107005, Anchorage, AK 99510 

International Forestry Consultants, Inc. 
Signature of Authorized Representative Dale 

Ty~d or Prin1:e<l Name of Authorized Represenlative 

Employer ID No. (EIN) or SSN 

At!El'ltion: Division of 

Aliention: 

Dennis L. Lattery 

CERTIFICATION: I certify that the facts herein and on supporting 

dOCI.Jments are correct, that this voucher constitutes a legal charge 

against funds and appropriations cited. that sufficient funds are 
anOJmbered to pay rhls obligation, or that there Is a sufficient 

balance in the appropriation cited to cover this obligation. I am 
aware rhatto knowingly make or allow false entries or alterations on 

a public record. or knowingly destroy •. mutilara, suppress. mnceal, 

remove or otherwise Impair the variety, legibility or availability of a 

public record constitutes tampering with public records punishable 

under AS 1 1 .56.815 -820. Other disciplinary action may be taken 

up to and including dismissal. 

'T2//,\':Wt:t:~:<#::%f#!I':'@i¢1$FJiiiA:~::~~¥:I:;:r'::\:::~H:~;):j,::I;:;§~::!}::;r:y; ;;~r~;e~~n~~~~~ontracting Agency 

Departmenr!Division Date 

Date 

Natur~l Resources/Div. of Land 

Typed or Printed Name of Project Direcror 

Dennjs L. Lattery 

Title 
Review Appraiser 

Ty~u or Pnntec 1~ame or Aumonzmg umcJaJ 

Chris Rutz 

Title 

Procuiement Of£~cer. 

NOnCE: This contract has no effect until signed by the h!'!ad of contracHng agency or designee. 

02·093 (07189) 

I 
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Article 1. Indemnification 

ANCH DUB! 

APPEND!X 8% 

INDEMNITY AND INSURANCE 

~~~ EV Restoration 141 00-! 

The contractor shall indemnify, save harmless and defend the state, its officers, agents and employees from all !lability, in
cluding costs and expenses, for all actions or claims resulting from injuries or damages sustained by any person or property aris
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone directly or 
indirectly employed by them ilo the performance of this contract. 

All actions or claims including costs and expenses resulting from injuries or damages sustained by any person or property aris
ing directly or indirectly from the contractor's performance of this contract which are caused by the joint negligence of the state 
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be 
a direct result of active involvement by the state. 

Article 2-lnsurance 

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in 
force at all times during the performance of services under this agreement the following policies of Insurance. Where specific 
limits are shown, it is understood that they shall be the minimum acceptable limits. lf the contractor's policy contains hiChl?.r 
limits, the e:t::1tc chnll be entitled to covercge to the extent of sucf'l higher limits. Certificates of Insurance must be furnished to the 
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonrenewal or material 
change. Failure to furnish satisfactory evidence of insurance or lapse of the policy Is a material breach and grounds for termina
tion of the contractor's services. 

2.1. Workers' Compensation Insurance: The contractor shall provide and maintain, for all employees of the contractor en
gaged In work under this contract, Workers' Compensation Insurance as required by AS 23.30.045. The contractor shall be 
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirectly provides services under this 
contract. This coverage must include statutory coverage for states in which employees are engaging In work and employer's 
liability protection not less than $100,000 per person, S100,000 per occurrence. Where applicable, coverage for all federal acts 
(i.l?. U.S.L.&. H. and Jonc::; Acts) mu~t also be inclut.Jt;!U. 

2.2. Comprehensive (Commercial) General Liability Insurance: with coverage limits not less than $300,000 combined single 
limit per occurrence and annual aggregates where generally applicable and shall Include premises-operations, independent 
contractors, products/completed operations, broad form property damage, blanket contractual and personal injury 
endorsements. 

2.3. Comprehensive Al..ltomobile Liability Insurance: covering all owned, hired and non-owned vehicles with coverage limits 
not tess than $100,000 per person/$300,000 per occurrence bodily injury and $50.000 property damage. 

2.4. Professional liability Insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or 
anyone directly or indirectly employed by them, made in the performance of this contract which result in financial loss to the 
state. limits required are per the following schedule: 

Contract Amount Minimum Required Limit~ 

Under S100,000 ........ $100,000 oer Occurrence/Annual Aggregate 
S100.000-$499,999 ..... $250,000 per Occurrence/Annual Aggregate 
S500,00Q..$999,999 ..... $500,000 per Occurrence/Annual Aggregate 
$1,000,000 or over ...... Negotiable-Refer to Risk Management 
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APPENDIX C 

ARTICLE 2.3 Services to be performed by contractor. 

A. The Department agrees to hire the Appraiser as an 
independent fee appraiser, and the Appraiser agrees to 
accept employment as an independent fee appraiser for the 
express purpose of appraising and thus arriving at the Fair 
Market Value of said property as described in the Special 
Instructions Section attached hereto and made a part hereof 
(see Section C of this APPENDIX) . 

B. The Appraiser agrees to fully complete the appraisals and 
furnish them to the Department in duplicate, unless 
otherwise instructed in APPENDIX c, Special Instructions, 
section c. The original shall bear a personal signature, 
the other signature may be a duplicate. The Appraiser shall 
also furnish a signed certification page with each contract. 

Content of the appraisal report will follow "Part II -
Individual Parcel Reports•• within the 11 Uniform Appraisal 
Standards For Federal Land Acguisitions 11 

- circa 1992. 

c. Subject to terms and conditions of this contract the 
Appraiser agrees to furnish six copies of completed 
appraisal reports determining the ~arket values of two 
p~roolc of privote lancl 1..:..-:.;c:..Lt=:u uu nor-cneas"t. Aiogna.K 
Island, Alaska. The parcels, referred to as the Seal Bay 
Unit and the Tonki Cape Unit, are as described in 
attachment A_. entitled ''Partition Parcel Limited Warranty 
Deed'' and Sortyard Limited Warranty Deed". The two parcels 
are situated a~ indicated on the attached map, 
Attachment B', entitlf'!rl 11 A.fognak Joint Venture Property & 
Akhiok-Kaguyak, Inc. and Old Harbor Native Corporation 
Partition Property Afognak Island". 

The date of value to be determined will be as of May 14, 
1993. The Appraiser will separately determine, one for each 
property, market value, as defined by USPAP, of the surface 
estate of the two properties. The subsurface estate, as 
defined by the Alaska Native Claims Settlement Act, is owned 
by the local native regional corporation, Koniag. 

C-1 

f4J 005 



06102193 14:06 '8'90ii622529 ANCH DLW~I ~~~ EV Restoration 

.· 

c. Special Instructions (continued) 

The Appraiser agrees to all terms and conditions of the 
Request For Proposals (RFP) , ASPS # 93-0181, attached to 
this contract as AppP.nniY ~. And to tho torm~ of hie 
proposal, attached to this contract as Appendix F. 

D. Appraisal Instructions Pertaining to Valuation of State Lands 

GENERAL AP?.BAISAL INSTRUCTIONS PERTAINING TO VALUATION OF STATE 
LANDS 

The following are general criteria applicable to an acceptable 
appraisal report furnished to the Division of Land. Appraisal 
reports will be subject to review by the Division and, in this 
instance the U. s. Forest Service, for compliance with these 
criteria. 

1. Purpose of the Appraisal: The purpose of the appraisal is 
tn R~~imA~Q mA~~~~ value_ 

2. De!inition of Market value: Appraisals will be based on the 
following definition of market value contained in the 
"Uniform Standards of Professional Appraisal Practice" of 
the Appraisal Foundation (USPAP) . 

The most probable price which a property 
should bring in a competitive and open market 
under all conditions requisite to a fair 
sale, the buyer and seller each acting 
prudently and knowledgeably, and assuming the 
price.is not affected by undue stimulus. 
Implicit in this definition is the 
consummation of a sale as of a specified date 
and the passing of title from seller to buyer 
under conditions whereby: 

-A. . buyer and seller are typically 
motivated; 

B. both parties are well informed or well advised, 
and acting in what they consider their best 
interest; 

c. a reasonable time is allowed for exposure in the 
open market; 

C-2 
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D. payment is made in terms of cash in 
Unit~d states dollars or in terms of 
financial arrangements comparable 
thereto; and 

E. the price represents the normal 
consideration for the property sold 
unaffected by special or creative 
financing or sales concessions granted 
by anyone associated with the sale. 

3. Terms of Sale: Market value shall be estimated in terms of 
financial arrangements equivalent to cash and typical for 
the market. 

4. Property Rights Appraised: The property rights to be 
appraised are fee simple less mineral rights (unless special 
instructions indicate otherwise) • 

5. NARRATIVE APPRAISAL REPORTS REQUIRED: The organization and 
content for a narrative report can be flexible and will vary 
with the assiQnment. The following outlinA iR ~ ~JggRR~inn 

for the purpose of illustrating content requirements. 1 

J., 

ii .. ~ 

iii. 

Introduction 
a. Title Page 
b. Letter of Transmittal 
c. Table of Contents 
d. Certification of Value 
e. Summary of Important conclusions 

Premises of the Appraisal 
a. Assumptions and Limiting Conditions 
b. Purpose and Use of the Appraisal 
c. Definition of Value, Date of Value 

Estimate, and Date of Inspection 
d. Statement That VC)_lue is Estimated in 

Terms of Cash or-Financial Arrangements 
Equivalent to Cash 

e. Property Rights Appraised 
f. Scope of Appraisal 

Presentation of Data (including location 
maps, plat or survey maps, and subject 
photographs) 
a. Identification of the Property 

The AppraisaL of Real Estate 9th Edition, The American 
Institute of Real Estate Appraisers, 1987, page 578 

C-3 
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iv. 

b. Identification of Personal Property or 
Other Items That Are Not Real Property 

c. Area, City, Neighborhood, and Location 
Analyses 

d. Zoning, Taxes, and Assessment Data 
e. Site Data, Including Easements and 

Restrictions 

Discuss individual subject particulars 
such as size, quality of access, soils, 
availability of utilities, topography, 
water frontage, view, etc. This may be 

e. (continued) 

t~ • 

in narrative for individual tracts or 
graphic form (charts) for subdivision 
appraisals. Regardless of what form is used 
or where the information is placed in the 
report, individual descriptions of each 
property must be provided. 

f. Description of Improvements 
g. History, Including Prior Sales and 

current Offers or Listings 

Analyses of Data and Conclusions 
a. Highest and Best Use of Land as Though 

Vacant 
b. Highest and Best Use of Property as 

Lmprovea (li appLlcanLeJ 
c. Sales Comparison Approach Including 

Explanation of Adjustments 

Include sufficient explanation and 
market support of value conclusion. It 
is essential that adjustments made in 
relating comparable sales to subject 
properties be fully discussed. 

Adjustment grids indicating adjustments 
of comparables to subject, in either 
dollar amounts or ex~ressed as 
percentages, are preferred. Generally, 
the larger the adjustment required, the 
more essential that the adjustment be 
supported by market data (i.e. paired 
sales or other sales data) and fully 

C-4 
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discussed in the narrative. 

d. Cost Approach (if not applicable, 
explain why) 

e. Income Capitalization Approach (if not 
applicable, explain why) 

f. Reconciliation of the Value Indications 
into a Final vs.lue Estimate. 

g. Qualifications of the Appraiser 

v. Addenda 

6. Subject Photographs: Onsite photographs are required, and 
must be ample to demonstrate subject quality and variation. 
Low altitude photographs taken from aircraft are acceptable 
as a minimum and only when properties in a picture can be 
identified (i.e. specific lots or blocks, a certain corner 
facing a certain direction, etc.). When low altitude 
photographs taken with a hand held camera are submitted 
without proper onsite photographs, the appraiser assumes 
responsibility that such photographs depict conditions as 
they exist on the ground. This responsibility may include 
reinspection of the site, at the appraiser's expense, if a 
valuation error is evident resulting from the appraiser's 
failure to conduct a proper onsite inspection. The need for 
ample ~ood quality photographs representing the entire 
project is stressed. 

7. Plat or survey Maps: Legible copies are required, showing 
the size and dimensions of each parcel appraised. 

8. Comparable Sales and Lease Data: Each comparable sales 
transaction shall be confirmed by a party or parties to the 
sale, field inspected. Eaeh'sale will be described on 
comparable sales forms in the appraisal reports. Photographs 
of each sale are required, unless waived by the Division of 
Land. Aerial photographs are acceptable, if they meet the 
criteria for subject photographs. The photograph should be 
attached to the sale form or facing page. 

9. Con~itions o~ Sale: The use of private market sales 
transactions in valuing state land is preferred. Use of 
Department of Natural Resources (DNR) sales transactions is 
discouraged. Reports where either all or a majority of 
sales were derived from DNR files may be returned to the 
appraiser as unacceptable. 

C-5 
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10. Fee Appraiser Qualifications: The fee appraiser must be 
found acceptable to DNR in terms of education and appraisal 
experience prior to completing appraisal ~ork for state 
business. DNR maintains a list of appraisers who are 
currently acceptable, and this list is available upon 
rQquc;u;;:t. A.n apprai~Ql:' who ic:: nnt- nn t-hj:> li~::r nm~r. ~11hmir. ~ 

resume of his or her appraisal training and experience. In 
the case of leases, the appraiser must be c·alrtd:.fied as a 
General Real Estate APPraiser bv the Alaska Board of 
Certified Real Estate Appraisers. 

11- The appraiser is refe~red to appropriate State statutes and 
regulations governing sale, disposal or purchase of the 
various interests in State lands, particularly regarding 
agricultural interest, for consideration as to possible 
effect on value. Appropriate regulations applying to lands 
under appraisal will be provided with each appraisal 
contract. 

12. Fee appraisal of state land for general sale, lease, or 
exchange: The fee appraiser must be found acceptable to the 
Department in terms of education and appraisal experience. 
A designation such as MAI or certification by the Board of 
Certified Real Estate Appraisers is not mandatory but may be 
required if the Department determines the requirement is 
appropriate. 

13. In appraising the market value of agricultural rights for 
sale or lease, the Appraiser is referred to appropriate 
regulations, 11 11 MC 67.160-195, Disposal of Agricultural 
Interest in Land," for specifics regarding definition of 
agricultural rights, interest to be conveyed, and permitted 
uses and restrictions. 

Special note is made of the requirements that ,each of the 
valuation processes applicable in valuing agricultural 
lands, income and the market data method in this instance, 
be oddrc~~cd in ~ny ~ppr~ic~l of cuoh l~ndc. Exolucion of 
either method from consideration must be accompanied by 
narrative justification for doing so. 

14. The period of performance under this contract shall commence 

C-6 
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and expire on the dates indicated under ARTICLE 3 on the 
front page of this contract. This performance period may be 
extended in the event of extenuating circumstances but such 
extensions of time will be at the sole discretion of the 
Department. Requests for extension of time must be made, in 
writing, in advance of the expiration date of the contract 
allowing sufficient time for the Department to process a 
contract amendment through the Department of Administration 
in the event that the. ~~xt~e'llsion, in the opinion of the 
contracting officer, i~ justified. 

C-7 
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Appendix D 

Article 4.1 Consideration. 

A. Consideration for services rendered shall not exceed the dollar 
amount indicated in Article 4, Section 4.1 on the face of this 
contract. 

•• -e-·.-=-.o··. 

H. The Certifying Officer, by written rio'tice, may terminate this 
contract, in whole or in part, when it is in the best interest of 
the state to do so. ( See APPENDIX A, ARTICLE 5. Termination). 

c. In the event this contract is terminated at the convenience of 
the Department or by default or failure of the contractor to 
perform, the contractor may be required, after notice of 
termination in writing, to turn over to the Department all 
data,maps, photographs, or other materials acquired in performing 
this contract, and otherwise provide proof of work completed on the 
contract up to the date of notice of termination. Based upon 
information thus furnished, the Department will determine the 
consideration to be paid, if any, for services rendered. 

D. Payment for Services: Payment of seventy per cent (70%) of the 
invoiced fee will be paid to the contractor upon delivery of the 
completed appraisals. The remaining thirty per cent (30%) of the 
fee will be paid following review and acceptance of the appraisal. 
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'\Vhen Recorded R~turn To: 

James K. Wilkens 
Bradbury, Bliss & Riordan 
431 West 7th Avenue, Suite 201 
Anchorage~ Alaska 99501-3583 
(907) 2784511 

.\1'-"CII DLI\"~f ' .. cv nco~ora~ion 
P.3/l4 

£AR1Jl1GN 1?ARQEL LIMITED WAER.WTY "Q~EP 

The Afob'I'lo.k Jo-int Ventu.-e, ~ joint -v'enture collJ.pri~ed of Alo.~ko. 
corporations whose address is 214 W. Rezanaf, Kodiak, Alaska 99615 ("Grantor"). 
for and in considerat1on or the sum of Ten Dollars ($10.00) and other good and 
valuable consideration in hand paici. e7"~nt.~. r:r:mvO?oy~ ~nd >:Qll~ an undividod 
32.6075% interest to Akhioic-K::lg'l.'tya.l.::, Inc., an Ala•:ka corporation whof:ic o.ddress 
is 5028 Mills Drive, Anchorage, Alaska 99508, and an undivided 67.3925% interest 
to Old Harbor Native Corporation, an Alaska corporation whose address is 
P.O. Box 71, Old Harbor, Alaska 99643, as tenants in common, ("Akhiok-Kaguyak, 
!nr:. ~nrl Oin H~ThnT 1--htiv~ Corpo:-~tion ar~ jointly referred. to (13 "Crc.ntee") the 
following described property situated in the Kodiak Recording District, Third 
Judicial District, State of lJ.aska, more fully described as follows: 

Seward [yj eridian 

T. 20 S., R.17 W. 

Sec. 32 

T. 21 S., R 16 \V. 
Sec. 19 

Sec. 30 and 31 

T. 21 S., R. 17 W. 

Sec. 6, 7 and 8 

Sec. 13 

~c.l7 to 20 

Sec. 23 to 26 

Sec. 30 and 31 

Sec. 33 

ATTACHMENT A 

.-·- .. --·---. 
; 

XOO!.AJC; RECOF<UlNt~ Ui~IRJC[ 
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r/) I 
1-',4/14 

BOO:J10l .PAGE39tJ 

T. 21 £.) R. 18 W. 

Sec.l 

&c.ll ta 16 

Sec. 17 S JJ2; NE JJ4; NWl/4, E ll2 

Sec. 20 to 29 
! 'gg~.-31 to 36 

T. 21 S., R. 19 W. 

Sec. 35 and 36 

T. 22 S., R. 16 W. 

Sec. 6 and 7 

Sec. 18 and 19 

Sec:. 31 

T. 22 S., R. 17 W. 

Sec. 1 to 5 

Sec. 8 and 9 

Sec.ll to 14 

Sec. 17 

Sec. 19 and 20 

Sec. 23 to 29 
Sec. 22 to 35 
Sec. 36 

T. 23 S., R. 17 W. 

Sec. 1 
8~c. 23 to v 
Sec. 6, SEll4 
Sec. 7) E 112 
Sec. 8 to 10 

Sec. 15 to 17 

Sec. 18, E JJ2 

Sec. 19, NE 114 

PARTITION PARCF.T. T.~D 

!41013 
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P.''3/14 

·Bf'hv '--./J. 9 o~~~,~ I UUI'\ ,_ o 1 nvu< '• 

Sec. 20. El/2; 1',.1"\Vl/4 

Sec. 21 tD 22 

Sec. 28 

See. 20,-E 1J2 

Containing approximately 41,946 acres, more or less. 

To!~E:tt ~t with any and all of the easements and appurtenances thereto, and . . , 
improvements located thereon ("Property"); and 

Subject to any and all easements, re6trictions, coveno.nt.s a.nd 
oncu.m.br::..ncoc of rQco:rd or im.po~od by hW', inc:ludi:ng hut not limited to tho~e 
contained in Patent No. 50-90-0647 dated September 26, 1990, from the United 
States oi .. o\m.erica to Grantor. 

<1r~'l"'t.t"'r w~-rr::~nt_c;. t.h:;;t th~ Prop~rty i~ frr:.w and do3.r of any cn.cu.m.bro.nec3 
created since the conveyance of the Property to Grantor, except for those 
P.n~nmhr;:mr.A.~ I"."'"A:ttPr:'l by t.hl? .Q~orei~~ of fodQr:.l, .:bto, ~d loca.l police power~, 
including building and zoning regulations, and to forever defend the Property as 
to Grantee, its successors and assigns, against every person claiming by, 
through, or- under Grantoi", but not as to Grantor-'s predece$sors in title. 

/-., ( 1\ 

Dated this /~ day of f J~t c, u -=.·, .), 1991, at Anchorage, Alaska. 

GRANTOR: 

AFOGNAK JOINT vr:NTURE 

By: 

PARTITION PARCEL LIMITED 
'CI.7 6. ~.., ~ 1'J'T'V n~,.n 
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GMNTEE: 

AKHIOK-KAGtiYAK, INC. 

By: 

OLD H.A.RBOR NATryE CORPORATION 

By: 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICT ) 
:'.:5 r /J 

THIS IS TO CERTIFY that on this I - day of ·t_ '-l c/ L' ~ ,-; 1991, 
before me, the undersigned, a Notary Public in and for the State of Ala~ka, duly 
commissioned and sworn, personally appeared 1-lrt.r: A .1~ ,':-:, 1.~ ~· . l lA (. c'"'c ..._ . of 
.-\FOGNAK JOlliT VENTURE_ a jnint. VP:nt.111"'~ "rg::a .. ;'7,.~ -;~rv:l oxil:ting uJdor tho 
laws of the State of Alaska, to me known and known to me to be the 0:1/1-) nl.J'n,., .~o.! 
of said joint venture and acknowledged to me that he signed the foregoing Lin:iite!r -· 
vVarranty Deed freely and voluntarily for and on behalf of said joint ven~U:fe:·6Y.·::f.!'·:·: 
authority of its Board of Directors for the uses and purposes therein me#ti~fted:_~~:: .. ·.·::f. ... 

. :::- .....: : I -~ . ..~: o;~ 
. ~- ·- - . ......... ~'"·-~ .-

GI'V"'EN UNDER MY .H.A.ND and official ~P.~l t.h~ rl::1y ~·~:y~i::l!f]~~...;;;!:~:· 

a ave wn en. . / /. ;.:.; ·.:..~·-: ... ·:;, ~'-J"' ·/~ b -tt ( - . .. - . - . · .. _ • ; \. «;;9- .. 

f LL t, ... ;,~:~jf.:~xJ1i:~o.~ 
/ ,~4'~ /§-:' .. ',;.;..,.-

ct. . ~. ~....___ 

Nota:;\.Publ~{in and f;~ Aiaska, . 
My Commission Expires: I ~ - / 2 - '7.-3 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICT ) _o 
THIS IS TO CERTIFY tha~ on this d day of ,4.-~"'"' ~ 1991, 

before me, the undersigned, a Notary Public in ~for the ~tate of aska, duly 
commissioned and swom,_personally appeared · . ~ (r.Lsfuz _ nf 
AK.HlOK-KA.GUYAK, INC., a corporation organize and existing under the laws 

PARTITION PARCEL LIMITED 
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of the State of Alaska, to rne known and known to me to be the J{.,t5;~{b_'l... _J 
of said Corporation and acknowledged to me that he signed the foregoin~ Limited 
\Varranty Deed freely and voluntarily for and on behalf of said corporation by 
authority of its Board of Directors for the uses and purposes therein mentioned. 

,.,. 
GIVEN UNDER MY HAND and official seal the day and .ye-Hr:~rast 

b 
. .......... ~,~.~· ·~-·· ... ..:;·· . -

a ove wntten. _..- - }"' · :;:_·.·::~:--"". . .P 

/~~, . ~~::)''~;t;kr., 
? .... ~ _., ~/~l.;~•,p'";",~;:. !f,•:.(f~ 

.... - ,·· ~- >.117/:-~-:d.f.'.dr 
Notatj' Public in and for Alaska-~-.-:~@{!~~,-;~~ 
My Connission Expires: If -~~~(.~~j-'7' 

.... : . 

)"····· 
_,.( 

STATE OF ALASKA ) -T 

) ss. 
THIRD JUDICIAL DISTRICT ) . .iJ L 

THIS IS TO CER'rn:'Y t.h::1t. ~""' t.'h~c: d tb.y of .1"'" (f ~001., 
bc.for~ ~e, the. u.nder~ibD-ed, a Notary P-u.blic. iu and fo-~.· the Sl.c::I.Lt: v Ala:::.ka, J.LJ.ly 
cnmmi~.c:.irmA~ ~rori ~wtJrn, p~r~on:Jly ~ppo~rod ~'11J;( (.{._,; sf.;:.t..c;c,./f uf 
OLD HARBOTI. NATIVE CORPOR.c~TION, a corporation organized and existing 
under thMs of the State of Al:aska, to me _known. and known to me to be the 
?as.;~ of ;;;nd Corpora.tlon and acknowledgeu Lo me that he 

signed the foregoing Limited Warranty Deed freely and voluntarily for and .on 
behalf of said corporation by authority of its Board of Directors for the uses and 
purposes therein mentioned. _,;.,, .. ,.:--::"··?'. ,, _,_- -.. 

........ ' ' ·.;'. 'j&-'i!' 

GIVEN UNDER ~IY HAND and official seal the day aild- ~~~t.J~cd-.1 ... ~ 
above written. '( ·>/[/··:·:..,,/-""-';;;~'.::_.:/ 

. :. 
t .-........ 

s· 1-1 7 5 5 
~J-cc 

fR E C 0 R 0 ED-Rtf{)·, 
ioOIAK RECOROI}{G 

0\STrit:T 

·JJ» b 2 49 P~ JSt 

RE:lUt:i~':: .. t;)AL/Q'b 

PARTITION PARCEL LIMITED 
WARRANTY DEED 

~
I.:· ~,:·;;~~t·;·/.:~~~ 

( /};; c_ •\ .. '.-i.,/"1~-:. .. • ;;:· t · :~ · . . . _;, _'··::\--: . ~~·;:.,:.~ ~· 
~ · . .. ~-~')-., . ;··~·-!" -· ,-. :.·· .. · .......... · .. r .,J _ __,. 

No""-' Public in and for Ala~ka ... . ;;, ... ·~fl.~:"':<;.~/~=· 
&,..Q..L J ,,,,.Hh .;;.a• ......... 

MY Commission 'F>lpi-r~=~~· If-::1.1 -, ~ >··· 

-5-
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SORTYARD LIMITED WARRANTY DEED 

Tn~ . .6Jogn<1k Joint Venture;!, a joint vent:Jre comprised of A.las!c;a. corporar.ions, whose 
address is 214 \Vesr Rezanof, Kodiak, Alaska 99615 ("Grantor'), for and in-consideration of 
the sum of Ten Dollars (S 10.00) and orher good and valuabl=! consideration in hand paid, 
';!ram.c;. canveys and sells to Al<hiok-Karuvak. Inc .. an Alas~i\ mrrM:~ rirH, who'>e :tr.ldr'-''>' i~ 
5028 Mills Drive, Anchorage, Alaska 99508, an undividl!d 32.6075% imer~~t, and Old Harbor 
Native Corpor~tion1 an Alaska corporation whose add;ess is P. 0. Box 71, Old Harbor, 
Alaska 99643, an undivided 67.3925% imeresr, as tenants in common, (''Akhiok-Kaguyak, 
1nc. and Uld 'ba~oor Native Corporation are joir.tly referred to as ''Grantee") th~ following 
described prop~rry situated in Secrions 26, ?.7 and 34, To'.Vnship 21 South, Rang~ 19 West, 
Seward ~reridian, situated Somhwest of 'Mallard Cr~ek on Afognak Island, in the Kodiak 
Recording District, Third Judicial District, State of Alaska, more fully descn-oed as follows: 

Commencing at the intersec:iori. of the ~astcrly boundar-f of !he 
012zinkie log storage sit~ and the southe:ly edge of the 1100 Road. this 
point being the true;! point of b~ginning and b~ing Cor. No. l for this 
description. b~J.rs S. 36°00' E a dist. of 219.36 fc. from the mean high 
water line of Discoverer Bay. (This distance is a portion of the easterly 
boundary of th~ Ouzinkie log storage site.) 

THENCE along the southerly edg~ of the 1100 Road on rhe folla\ving 
courses: 

N. 63°00' E. a disr. af 117.33 f~. 
N. 55"00' E. a dist. of 175.00 ft. 
N. =!6:.:10' £. 3. diet. of ,lO,kOO ft. 

• N. ?.9coo· E. a dlst. at 117.00 fL. 
N. 0?~5' E.~ dist. of 83.00 fr. 
~r Ol0 l -· ,..... d" · "6 • 00 F C N i ~'(. .) r::.. a. Ist. or_ :l. .c. ta or. l o. -, 

T'H:Et{CE S. 18"4.:5' E. a cist. of 2892.99 ft. to Cor. No. 3, th!:S 
lin!! tra·Jersing westerly near Mallard C:e~k. 

~CE West along ~he se~:ion En~ betwe!:t S~cs. 26 and 35. 
a. di.H. c:..? ~i'-+.00 f~. ;.;:, C.;,r. ~~;;,. -+, .... i.i.;..L1 ~~ -~11c :><;1,..duu 1..'-lUlC~ 

common !O Sees. 2.6, 27, 34, and 35 of said ta\.lr11Ship <J.nd range, 

nffi~CE S. 00°02'~8'' E.. alar.g th~ .$ection line oec--v-:en Sees. 
34 and ::!5, a dist. of 1316.70 ft. to Cor. No. 5, 

THENCE 'r "8°A -, W ·· - ??1"14 16 - C N " .'(. _ -~-;, . a ClSL at __ ·.; -~ rl. :o or. ~ o. o. 
r.lllll'k!ng a poi.nc on the souch.:r!y buum.!ar;r •..;f Outinki~ log 
storage yard, 
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THENCE N. 54°00' E. along the southerly boundary of the 
Ouzinkil! log storage yara, a ctst. ot u I Al H. to Cor. ('{o. I, 

TIIENCE N. 36;00' \V. along the ~asterly boundary of the 
Ouzinkie log storage yard, an approx. dist. of 1179.25 ft. to Cor. 
No. 1. th~ true point of b~ginning. 

This parcel contains approximately 58.96 acres. 

D,9Jl-1 

638 

Togeth~r with any and all of the easements and appurtenances rhe~;,~o ("Property''); 
and 

Subject to any and all easements, restrictions, covenants and ~ncumbranc~s of record 
or impoced by !o.t.. ... , includin; but not limitiid to thoc" eonto.iaed b Po.tant No. S0-90 0647 
dated September 26, 1990, from the Unit¢d States of·.A.m~rica to Grantor . 

. Gr!lntor warrants that the Propen:y is (rc::: and cka.r o' any encumbr&lnc:s cr~ated 
since the con~eyancl:! of the Pro percy co Grantor, e.'Cce?t for those encumbr~nces created by 
the:: exucis~ of f~deral, s'are, and local police powers, including bl!ilding and zoning 
regulations, and to forever dt!f~nd the Properry as to Grantee, its succ~ssors and assigns, 
agairlst ev~ry p~rson claiming oy, through, or under Gramer, but not as to Grantor's 
pn:dl!cessors in title. 

DATED this :.C.· d. day of J<.l-\ u , 1992, at Kodiak, Al01ska. 

G~'ffOR: 

AFOGl'i . .;_~ JOI~"T VE?-IIURE 

GR-\1'-ffEE: 

SOR.TIARD L!MTIE) 
'.JI A.RRA...'ITY DEED • ?l~e 2. 

141018 
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OLD HARBOR NATIVE COR?OR.:\TION 

ACK.i'{O\VLEDGEMENTS 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICf ) 

THIS IS TO CERTIFY that on this .2.3r1 day ot d"r.J~.~ . 1992, befor~ me: the 
undersign~d. a Nmary Public in nnd for the St~t~ of Alnska, duly ~ommissioned S<lnd sworn, 
p•rcon~U!' :~.pp•~ud I~W&?·4, t.J. lfr: [lc ~d , oi A.FOG~;.'>..K. 10L'JT 
VENTURE, a joint venture organized and ;;Ostmg und¢r th~ laws of the Stat~ of Alaska, 
to me known and known tom~ to bl! the ~..;ir"rA-.:.11-i of said joint v~nture and 
acknowledged to me that he signed th¢ foregoing Limited Warranty Deed freely anci 
volunt~ly tor ::.nd on oeha.lf oi ::C!.td joint v~nt-..r~ 'Qy ~,.~hori:y of. lt.S Dca.rd o[ Di~.;~~u1.:> Cul. 

th~ uses and purposes ther~in mention¢d. 

GI\.'EN UNDER MY P ... -\1.'\lD and official seal the day and year last ilbcv~ written. 

SORTYARD U'r!rfC._D 
w.~~'-Tf DEED - P:~gc 3 

No cary Public for fj ; F..$..);. 6 
My commission expires: t l- z.c -~ z_ 
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STATE OF AlASKA. ) 
) ss. 

THIRD JUDICIAL DISTRICf )_ 

THIS IS TO CERTIFY that on this .j I day of :5 "'t.. 'i' , 1992, before me, the 
undersi!m~d a NotarY Public in and forth~ Stare of Alaska, duly commissian~d sand s•.11om, .::t• ) ~ 

personally appeared (Z..~~..o>r+ L.· ~L~s,~A ,ofr\.KHIOK-K.:.\GUY?J<, 
INC., a corporation organized and existing under the laws of the State of Alaska, to me 
kno"HTT and knmvn to me to b~ th~ '?e.e:s;-v~~.- of said corporation and 
ackrLvwkdg~d to m~ that he signed th~ foregoing Limited WarranrJ Deed freely and 
•ulum~rlly fur ana ·on b~halC oC said corporation by authority o( i~ Board of Directors for 
the uses and purposes therein rnencion~d. 

G~N UNDER r.IY HJ.u"lD and official s~!al the day and year last above ~cten. 

t mary Publlc for r{t...rls ;.c.....-1-
My commission expires: '7 '-' r-:2 3.:-. / 7 73 

ss. 

THIS IS TO CERTIFY ch<lt on this 7 i day of.-..; .. : .= .J, 1992, befcre me. rhc 
undersign~d, a Notary Public in and for the St?>t~ of :·'-Jaska, duly comr:1issioned sand sworn, 
pcrsonaUy app~an? :;-r.~·~ ,;;.,,(',·>·r-,,~;:;-.=.·~- . of OLD HARBOR 
NATIVE CORPORATION, INC., a corpon:nion crganiz~d and existing under ;::e laws of 
rhe Srilte of ?Jilska, to me !.<ncwn and ~<nown to me ~o be rhe ~;;:- .:-\; .\~,_,-t" of 
~:Uci company and ac!<now!edged to me that h~ signed th,e foregoing LL.u.ited War.amy De~d 
freeiy and voluntarily for and on behalf of said corporation oy authority of itS Board of 
Dir~-:::or-s: for the us:<:s ~d ?utpo~es c.h~r~in m~nt:ion~d. 

:;iw\o:;o_cm 

SOR"'r~~ t..rM!TED 
W.:>....Q,_~'ITY DEED • ?lge J. 
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DL JOHNSON 

PROPOSAL 

ASPS 193·0181 
~~p~oi~ol Cervioco 

Seal Bay. Afognak Island, Alaska 

To: State of Alaska 
Oepartment of Natural Resources 
Oivision of Land 
3601 C Street 
Anchorage, Alaska 99SlQ~7~3S 

'!l'rnm: Tnt.-r-r>.•d·innl'!l 1='nr.-."it.ry ~nn.:o:•tl+:;~~~T"lt.!'l. Tnc:-:. 
101 Eastwood Building 
~ozo ~oe~h Avenue, N. E. 
~ell~vue, ~~~hingLon 9!004 

1. Product 

Intern~tional Fore~try Con~ultants, Inc., her~aft~r refer.red 
to a~ !NFO, ~ill deliver 6 original copies of narrative reports 
containing opinion~ o.C t:Uttcul Ml:ltkct Veslue of each of tuo block:!! 
v£ lc:~.nu un l'l.fv'::lna"k. I.:ole.nd, .?".l.:"::d< .... The b1nekl!5 al:'e known ac:s Oc~l 

~~Y h1n~~ ~nn ~nnki h1nr.k. ~hP. r~po~t ~ill b~ self-contained and 
will include descriptions, listings of data, analyses and 
rgc:onci l i :a. ti on nQ-=es sa ry to support i:.he opinions of val,_,_.. 'T'nfl! 
appraisal ~ork and report product will meet standards of USP~P, 
'Q.n_iform ~pJ?rai~al Standards For Fede.r;:~.l ~ 1\cguisitions and 
Attachment A of the Request for Proposal. The opinion of value 
will be as of May 14, 1993. 

2. Capabilities 

INFO is a Washington corporation with extensive experience 
in the inventory and ~ppraisQl of timber and timbqrland. 
r.:a:.::>.;.on.ncl ::l..r>.,l"'-d• ~ ..... ..,. t•.t11-t-~,., ... Ar.d one part.-time nppt<si3<::rs. 

plus clerical and technician staff. Resumes are attached for 
these people: 

Kenneth -e;. Beil. 1\Cl.'", RP!", Pte.:siueuti 
Willi~m B. Wallace, ACF, RPF, Certified Appraiser - General; 
Thomas H. Hanson, AC~, ~ecre~ary- rr~4.:su~~~. 

INFO has appraised a number of timberland properties of a 
size comparable to the properties ~hich a~e the subjects of this 
propos-.1. Mr. Beil and Hr. Hanson inventoried and appraised 
propo:;ori:.ies for Pa-:-k R:!..veo>r. Cr.>l'T'p.,ny ~" tJAP:ho\ngton and Hont3na; 
appraised properties in Washington for Plum Creek Timber Company; 
and apprai :;~ed propertie~ of 10,000 acr-es or mor-e fat:" Resource 
Investm~nt~, Inc. a.nd The Trav!'!l ers Realty !nve9t.ment 1'r,Jst. 
They also appraised properties of several thousand acres for the 
A9new cot:::~.l<.:, t.1 • .., Cugini estate, Boi•~ ~aBc&de Corporation and. an 
~x~h~n0~ h-~~~~~ W•~hingtnn DNR and Cit~ of Evc~ell. W~~t1 ington. 

Page 1 

INTE ~NA Tl ON.o\L FOR.ESTin CONSUlT AI-.ITS, 1"--C. 
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I""Tt'IINA.TH:"""'"' rottCSTII.Y C'ONSULT,..NTS, 1"--C. 

101 El~!"-o'OOd E!uildtns ll)~U H.l!:!th A"'CnUC N.l:. 'IOcllcvuC. VVA ""!KU~ U.S.A. 1-!U:.) ~:,:, !H:>J 

Hay 22. 1993 

Mr. nP.nnis Lattery 
De~artment of Natural Resourees 
Oivis::ion o£ r . .al"Hi 
P. 0. Box 107005 
Ancho~age 1 AK 99510-7005 

Re: Request tor Proposals - ~SPS # 93-0181 

D~ar Hr. Lattery: 

~F". ='IT"' submitt.in.g- th~ enclosed propo~al i:n. r~.oponae to your
RP.Q11P:~t nf lof::ay ?1. l_QQ'?-. 'rho INJ;'C contact por~on £-or the p"opooc.l 
:i... u,;.tl~ .... D- ~~11-.-u vz: Thoma.:~ n. u~n::~on. o1:. -.:::.ne a.;lal.·l!!"~~ dfll.l 

t e 1 ephone number in the 1 et terhead above. The p roposa 1 remains 
valid for a period of 30 day~ from the elosing date fa~ receipt 
of proposals. 

We ace prepared to commit all resources necess~ry to complete the 
appraisal(s) to USPAP standards or better ~ithin the time 
const~~int~ ~~~~~;~~d in th~ RequQgt fo~ Proposal. ~e acknowledge 
that the proposal considers dn August 6, 1993 date of completion. 
"'"r. .. n"!'r:-E"S9i.ty for completion on ochc::dulc i~ l-...,~:ny.,{T . .-rL W~ fl.tlly 

expect to perform r..rithin this time frame as described in our 
proposal . 
ll.n application rur Al?\:""K.-1 ,..IJ:o-111.:0-~S L1C"Yn.5~ h83 been 1'1\ade to t.hc 
n~'"P"r.tm~nt of Commerc~ :!.nd Econornie Development. A copy of the 
~pplj~~tion is in~luded uith the ~ropo~~l. 

We kno~ of no e){i~ting, perceived or potential confiicts of 
intf;>res~ with T"'A•p•~+- to t'hc "'ub)Qat ?roperty, ~he St~te of 
.l>..la.~>~• or "-h"' "'"'""nc~o of Lhc ;:~ub;c:.:::t ;~::n.'OifeL·t;r. Ir-<"f'"O 1::. .ita..,ulvo=u 111 
d .:J.irreterH.:e of opinion ~lth one ot 1::ne pot.ential re!pondents to 
this Request for Proposal with respect to stand~rd l and 
~~~n~~r~B Rule l-l of US~AP oon"~-n;n~ ~n ~pp~-•~-, ~~ ~i~~·rl•nd 
in Uaehin~ton State. W~ prAf~r n~t to identifr the oth~~ fi~tn or 
discuss details of the case if ours is the 'Jinning proposal or 
more than one other prooosal is suPer~o~ to ours. If. ho~ever, in 

• "II! • . 

VOUr P.VA111,_.,._;, .. """':& nnl-<11111. iq .:j1.rl?"",;ilt· 0 t::s:.;-.":"'n,e{-boct, '·'0 W"•<!U.OO~ an. 

opportunity to discuss the facts of our disagreement 'Jith you in 
caee they might have bearing on youL ullimate evaluation~-

Sincerely, 
INTERN~TION~L FORESTRY CONSULTANTS, INC. 

~illiam B. Wallace 
Vice Presid~nt 

l.J"Rl.J/mv 

enclosure: Proposal 
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DL JOHNSON 

Between 1989 and 1991 Kr. Wallace ~as princip~l ap~raiser of 
two Alaska Native corporation properties in Prince Will1am Sound. 
of 20,000 and 65,000 acres. with assistance fro~ Hr. Hans?n. In 
the same period of time, Hr. Hanson ~as princ1.pal appral:St!!!r of 
three Al~ska native corporation properties in South Central 
Alaska, of 10,000 to 35,000 acres, with assist~nee from Kr. 
Wallace. Hr. Wallace and Mr. Hanson wer!!!': (;o-author-~ of o.n 
appraisal of 20,000 acres on Prince of Wales Isl~nd, ~l~~ka. Mr. 
Hanson 1\";~praised two properties in Southeast Alaska of 2 4, 000 
~~r~A and 22.000 a~r~~. w•t~ as~istance trom ~r. Be1l. 

From 1989 to the pre::;~nt INFO h~~ appr:d !'U'!d timber on t-wo 
properties of 7, 000 acre~ an.d 11,000 acres for the Washington 
DNR. In the aame period of time th~ ~nmp~ny ha~ apprai~ed lS to 
20 timberland properties of 25 acres to 1,000 acres for DNR. Th~ 
Nature Con:serva.ncy, financial firms and· legal firms. Some were 
appr~isals of· timber only and !lome vere ~ppr;,1isals of land and 
~1mber. f"OUt" wet·e um.lcL. Lc1J....::n ~ompl ctely by INFO :!\o t:lo\Q r••t 
v~r~ ~on~ in collaboration uith MAl desi9nated apprai~ers. 

In employment prior to joining INFO, Mr. Wallace t.ras the 
principal appraiser and Manager of an apprai!al of 1,900,000 
a~..;.t:e:. ..;;f indu~tri ... 1 fore~~ ir. the tlo.eific Northvo"t and ~ho ~nlf 
South states. He 'Jas C'!lso responsible for annual appra.i!!2!ls of 
t irnber cut from tha. t forest and va 1 ua ti on of the land f o.r ad 
valorum tax purposes. He took part in the prepurchase 
evaluations ot acqu1si1:1on:s .i.nvulvins ~s,ooo ,..cr~g t~ 1no.OOO 
acres. As an independent fee appraiser in 1986 to 198B, Mr-. 
~allace appraised six timb~rland properties of 40 acres to 2,000 
acres in Oregon and Washington. 

The lead appraiser for- this proposal .,.ill be M.r. Wallace, 
vho is certified a~ a Rei!!l Estate Appraiser General by the 
State ot Washington. He is al~o ~ eandidate for de~ign~tion MAl 
by the Apprais~l Institute. A photocopy of the certification and 
his resum~ arq O?n~lt:~S'?d. lofr. ~"11;~~~P. -.;.dl1 he actively involved 
..,i_th' all aspects of the appraisal, sharing t_he data cell e~tion 
and ~analysis tJith Mr. Hanson. The appr~isal report ...,ill be· 
'.1 r i t t en by M r . W a 1 1 ace . H r . Be i 1 1.1 i 1 1 ass i s t. i n p rep A r at i on 6 f 
the report and will provide revie..., of the draft report. ~e may 
participate in revie'-' discussions IJith reviev appraisers acting 
for the St~te of Al~ska. 

Analysis. vord processing and preparation of tables and 
~hart" tJ:i..ll ):..'" o::l.ono e-n ::1 ").~1;-b;a~:~•~ .-~mr-nt .. .- qy~tom 1.1i th or~tlh1 r..~ 
and letter-quality ,prinliu~ <..:apabilitie~. cler-ical -!:!nd 
t echni ci an support loti 11 be brought in from other projects from 
time-to-time as requir~d. 

Timber inventory is accomplished by !NPO ~o~ith a net~ork of 
per:s on a 1 .!!erv ice cent ractor s under the di recti on of Kr. H~n:s on. 
Xlcnar11 :::;an~er.s rrom !.he t:'..nchorage area ~o~oultl ul:! u~~u (uL ll 1 .i.::~ 
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proJect., it n~ce:;~.:u. 1 . T't-.~·f-i-eld worlc +-n r.anfirm 
lllV>=tlLVL] •ill p1:obe.bl7 be done:: 'b:r Hr. ft~'l'\l'!!on ::>.nd Wr. 

3. The ~PEraisal Process 

an existing 
U!Olll:.r-"" 

An orderly process ~ill be applied to the appraisal 
assignment to provide a logical method for considering all the 
factors that influence property value. The problem will be 
defined. The pertin~nt data ~ill be gathered and an~lyzed. The 
overall environment surrounding the subject property ~ill be 
studi~d to understand the specific ·factors that influence its 
value. 

Appraisal methodology employs three approaches for 
determining value: the Cost Approach; the Income Capitali~at.ion 
Approach; and the Sa 1 es Comparison Approach. The app 1 i ca bil it y 
of each approach va~ies depending on the nalure of the particular 
appraisal problem. ·Only the Income Capitali~ation Approach and 
th.e ;)al e:s CumpctL ;i.;:~on ]\.ppronl!lh vi 11 b101 l':"t:-r-11~ ~l'>rf'!d in forming an 
opinion of value of the subject prop~rti~s; ··The; Cost. Approach is 
not appropriate for estimating the value of land or timber. 

The value indica ti an5 from tht!!S e approaches wi 11 then be 
reconciled into a ~.ingle estimate of K!l~ket VBlue. Appraisal 
theory has now evolved to the point where these approaches ar~ no 
longer ~e~lly con~idered ~o be indGpGndent d~t~rm)n~nt~ of value. 
The older terminology that referred to a Harket Data Approach h~~ 
been discarded in favor of an increasing recognition that a.ll 
information for an appraisal comes from activity in the market. 
The three approaches to estimation simp 1 y . r ~t 1 ec t that 
lnd1cation3 u( v~lue m~y b~ madQ m~nif~c~ ·+rom different 
perspectives. ~hus the conclu~ion of value may be based on bits 
of evid~nce, some of ~hich can be related directly to the ~ubject 
properties whil!!! others are best related through estimates of 
incom~ or cost aa units of comparison. 

Hi;hest-and-best use ;is normally one of the most important 
considerations af an ~ppra.isal. Whatever analysis fo11ows is 
unlikely to be correct if the highest-and-best use is not 
properly identifi~d. Although use of the subject properties 
:,ppears to be fairly evident_ a good bit of effort tJill still be 
put into this analysi!!l. An important consideration wi 11 be 
limitations imposed by environmental concerns and requirements 
for tJildlife protection. 

The subject proper-ties ...,i 11 be inspected and timber 
inventory evaluated. by Mr. Hanson and Hr. Wallace, soon after 
aw~rd of the contract. If ~rn~s P-rrors are found in the 
inventory a separate proposal tor a ne~ timber inventory vill be 
m,...:~..,. ll. or~l imina.rv study of the el\isting inventory, ho...,ever. 
suggests that it is likely to be more than adequate ror the 

3.t"I"r<l.i~;~l. Tt- i~ ::. ~omrnon practice in the timber industry for 
parcels of this size to be offered for sal~ ~Jith a timber 

Pa<;e 3 
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inventory based on only extensive sampling methods. Potential 
buyers routinely make an indepQndent examination of the timber 
and adjust the inventory for whatever diffe~ences they perceive. 
Sales of timberland of this site are rarely made with inventory 
in£ ormation as re 1 i able as the currant inventory appears to be. 
Thus, use of the exi9ting inventory i.s entirely conoistent ~o~ith 
p~actice~ in the market. 

B:.xtenSJive 1tsu:• ~i 11 be made of financial data and timber 
operating expe~i~nce from the current owners of the properties. 
'A eoncerted effort will hi'! made to secure similar information 
from other o~mers and operators in South Central and Southea~t 
Ala5ka. Information vill be drawn from the appraisal sy~tems of 
the tT. 5. Fo re:st Service and Alaska DNR. Ptlh 1 i c records \Ji 11 be 
'earched for transaction data relatin9 to ~ales of loge, s~les of 
timber a9 stumpage and s~les of timberland, with a.nd without 
standing timber. INFO is aYare of several unrecorded 
transaction! that '.laul d provide valuable data in solving the 
appraisal probh:rn:- Up to notJ this information has not been 
available for use in an !.ppraisal. Consultation services of an 
MAI appraiser in Alaska vill be utili~ed to identify sources of 
data and research method.s. Local contact~ and local expertise 
will be u~ed to the extent possible to break the silence 
reg~rding many transactions. 

There is a great deal of information relevant to Alaska 
ti"'ber l:ln-:l Hmberl~nd values th;!!.t should be in the records of 
ret::ent Al asl<:a court case~. A thorough search of cou~t rcoo:-ds 

'.Ji 11 be made to uncover that data. ;.. consultation >~i th an 
att~rnP.y in Alaska will be used to help find the records. 

Data coll~tion and. analysis :>lluulw be ~quall:r o.pplio~blQ to 
both p~operties. The ~ppraisals will require only variations in 
tables and descriptions to sho>~ adjustment to two different sets 
of specific conditions. There will be some additional ~o:rk 
compared to ~~praising only Seal Bay block for site inspection, 

JJ collection of Tonki financial records and operating data, and 
preparation of a separate report. 

The final product of the appraisals, reported in the 
narrative reports, tJill be estimates of the prices for which the 
properties tJould sell under current conditions of .s\.lpply and 
demand in .the market. The Requ<::::st for t'ropo::J;:~l specifiqd no 
restrictive, theoretical or hypothetical conditions und~r tJhich 
the appraisal vas to be made so the definitions of value in USPAP 
and published by the Apprai~al Institute Yill control. 

4. Hork S~hed~le (Appraisal of both blo~ks) 

Wodc on the project t.~i ll begin as 9oon a.s possible after
award and proceed ~~~~uiticu~ly ~ou~rd ~hP ~ue date of August 6, 
1~93. The folloving general schedule t.~ill be set. 

Pago 4 
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June - In~pection of subjects, evaluation of timber inventory, 
environm~ntal and ~ildlife investigations, and collection 
of dat~ from curr•nt o~nGr£; Con~ultations. - both 
Wallace and Hanson. 

Approximately 15 person-days. 

July - AdcHtiona.l data collection, and data analy~i::5; Draft 
appraisal ready for revie~ by July 15. - WAllace or 
Hanson, and Beil. 

Review and final analysis; Final report writin9; Final 
reports completed by July 30. -Wallace, Hanson and Beil. 

Approximately 20 person-day~. 

August - Fine tuninq and final preparation of reports. - Wallace 
and Bei 1. 

Appro~imately 5 person-d~ys. 

5. Cost Propo_!:~l 

INFO proposes to ~harge at standard hourly rates for tirne 
actually expended on the project plus other costs incurred at 
actual out-of-pocket el{pense. Hourly labor rates are calculated 
to include direct expense of labeL and benefits plu~ a proration 
of all administrative and overhead costs of doing business plus a 
margin for- profit. The calculated rate may be modified by 
comp~titive conditions. 'ioie are unable to provide an accurate 
b~eakdo~n of our proposed charge r~tes. A rate analysis 
indicates an overall distribution as follows: . 

Direct Labor - SO\ 
Pay~oll taxc~ und benefit~ - 20~ 
Administration and ove~hedd - 15\ 
Profit - :s'\ 

Hourly rates apply only to time on thg project. Other time is 
charged to INFO (administration and overhead). 

w~ propose to charoe the following costs: 

• 

• 

• 

• 

• 

rield labor -Wallace and Hanson - SSO per hour . 

Analy~i.s and appraisal labor -Wallace, Hanson & Beil - $70 
per hour. 

Clerical labor - S2S per ho~r . 

Technician labor $30 pe• hour . 

Computer - SlOper hour (CPO clock) . 

Page 5 
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• Con~ultation fee8 - other profe~~ionale - ~ct~al coDt. 

• Travel. per diem. equipment rental. photo;r&phy, mappinQ. 
copyinq and printing, telephone. YAX, etc. - &ctual cost. 

We do not propose a ~pecial rate for unproductive time a~ 
the re~ult of unfore~een events, such as bad weather. ·rt sueh an 
event wen~ to occur on Afognak Island during a planned visit 
there we would ~imply work through it. 1f the event prolonged 
the ~isit ~r prevented u~ from le~vinq, we would char9e for all 
out-of-~oeket expenses incurred during our stay. If a prolon9ed 
visit were combined with inefficiency in the work, we would 
charge for the actual hours e~pendea to complete the Bchedul ed 
work. It &n unforeseen event delayed us a. t any point to the 
extent that prepaid airline ticket~ ~nd other expenses were 
forfeited we would char;e for the additional cost~ to r~placc 
them a.nd proceed with the project. Should an unforeseen event 
~ause delay that made reschedulin9 of appoint~ent~ noec~sary ·and 
required &dditional time to complete a task we would eharge for 
the actual time r~quired. The amount by "hich our quaranteed 
maximum charq• exceeds what ~e expeet th9 charges to be includes 
an allowance tor such contingencie~. We bear the risk that 
unforo:Jeen diffieultie!! \Jill add e~penses and time char9e~ in 
excess of that differential. 

No cost fo~ timber inventory lS anticipated in thi~ 
propc!;a l . A separate propos a 1 tar timber inventory, if 
necee5ary, could run as high as $25,000 tor both properties. He 
oon8ider the need to b~ unlikely. 

Fer the appraisal of only the Seal Bay olock: 

We expe~t the cost billed to the state of Ala5ka will be 
between S20.000 and S24,000. This would ·include approximately 
52,000 for a very limited cheek of the current inventory sam~le. 
Our guarantee of maximum fee must be somewhat hi9her to allow for 
unforeseen contin;encies. '. 

The 9uaranteed maximum payment propo~ed is 

$26,000. 

Por appraieal of both properti&s; 

We expect the cost hi 11 ed to the State of Al aaka 'Ji 11 ba 
between S25.000 and $30,000. Verific~tion of the exi~tinQ timber 
inventory for Tonki block vould b~ ineluded in th~ York for Seal 
Bay only. 

S32,000. 

lf!J u.Ju 
"'"' 
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Re: Request For Proposals- ASPS# 93-0181 
Appraisal Services 
At Seal Bay, Afognak Island. Alaska 

I 

lf!J U-Jl 

WALTER J. HICKEL, GOVERNOR 

LAfoJC\.t.l:":::.~f"lll~r.F'.~ RF'r.TION 
;;oo, c STfi!!I!T 
P.O. BOX 107006 
ANCHORAGE. ALA.SKA 99510-7005 
PHONE: (007) 762·2680 

The State of Alaska, Department of Natural Resotrrces (DNR). invites your finn to 
submit a proposal to provide real estate appraisal services to determine the current 
market value of approximately 17,400 acres of land at Seal Bay. on Afognak Island. 
in southcental Alaska. 

Introduction and Instructions: 

Questions About the RFP 
Any technical or procedural questions arising out of your examination of this 
Request For Proposals (RFP) should immediately be directed to the Project Manager. 
Dennis Lattery, at the telephone number/address indicated below. 

Location of W ark 
The subject property is located at Seal Bay, on the northeast shore ot Afognak !slana. 
approximately forty au- miles north of the City of Kodiak. Alaska. The general subject 
vicinity is accessed through the City of Kodiak by commercial airline from Anchorage, 
Alaska. Access from Kodiak is by float aircraft or boat. 

l§suin~ OfficeJProject Mana~er 
Mailing Acidress: 

Department of Natural Resources 
Division of Land 
P.O. Box 107005 
Anchorage. Alaska 99510-7005 

Telephone: (907) 762-2680 

Physical .Arldress: 

Frontier Building 
3601 C Street 
8th Floor, Suite 800 

Anchorage, Alaska 

Project Manager/Contact Person: Dennis Lattery 

D~adline For Receipt of Proposals 
4:30 P.M. (Alaska Daylight Time) May 26, 1993 (See "Proposal Content And 
Format") It is recommended that proposals be faxed or sent by overnight courier to 
the project managers office location. Proposals received after this deadline will be 
dismissed Without review. 

1 
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Period of Performance 
A period of sixty-one days. measured from the June 7, 1993 date of Notice To Proceed, 
Will be allowed to complete this project. Fully completed appraisal reports must be 
delivered to the Project Manager no later than close of business (4:30P.M. local time) 
August 6. 1993. IT IS ESSENTIAL THAT PROSPECTIVE CONTRACTORS 
RECOGNIZE THAT THE PROJECT MUST BE COMPLETED BY TIDS AUGUST 
DEADLINE. 

Eva.luation of ?roposa1s/Ne~otiations 
Proposals will be evaluated by a DNR evaluation committee on, or about. May 28, 
1993;. The apparent most qualified contractor will be selected for negoti~tlons and 
will need to be available in person or by teleconference to complete fmal Contract 
negotiations the week of June lst. 

Failure ~o Necfotiate 
If these ecte contractor tails to complete negonauun~ 111 a. ili.LLt;ly .LUa.nncr, negotiate 
in good faith or cannot perform the contract within the time frame or the amount of 
budgeted funds for the project. the State may terminate negotiations and negotiate 
With the next most qualified firm. or terminate award of the contract. 

Contract Award /Notice To Proceed 
At the present time it is estimated that a contact will be awarded on June 4. 1993 
and Notice To Proceed will be issued by June 7, 1993. 

Incurred Costs 
No costs incurred by offers in preparation of a proposal for this project. including 
travel and expenses, may be ehargea as an expense of perfonning the contract. 

rneht of Rejection 
The issuing office reserves the right to reject any proposal that does not address all 
requirements of this request or any, or all, proposals when in the best interest of the 
State. 

Insurance & Contract Requirements 
Attachments B and C included with this document are standard insurance and 
contract terms and conditions. Please 1ndicat~ in· your proposal any problems you 
may have with any of these requirements. · ·""· ' · ·· 

Procedural Questions 
Any procedural questions regarding this request can be addressed to: 

Christopher Rutz, Procurement Officer 
Departn:tent of Natural Resources 
Administrative Support 
3601 C. Street. Suite 1134 
Anchorage. Alaska 99503 

Telephone: (907) 762-2534 
Fax: (907) 762-2484 

2 
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Statement of the Appraisal Problem 

As part of the Exxon Valdez Oil Spill restoration plan the Exxon Valdez Oil Spill 
Trustee Council is charged with developing a program providing for the .. "injury 
assessment, restoration, replacement and enhancement of natural resources, and 
acquisition of equivalent resources and services" resulting from the 1989 Alaska Oil 
Spill. 

The Council is composed of representatives from the State Departments of Law, 
Environmental Conservation and Fish and Game and from the Federal Departments 
of Agriculture .: and Interior and the National Oceanic and Atmospheric 
Adm.inistratlo'n·. · · · ' 

An offer was recently made to the ConncU by Akhiok-Kaguyak, Inc. and Old Harbor 
Native Corporation, two Native Corporations created under the Alaska Native Claims 
Settlement ~t. to sell :::lpprn'Yfm~t~ly 17.400 acres of land located on Afognak Island. 
Afognak Island is one of the northerly islands of the Kodiak Island Archipelago. The 
subject parcel possesses fifteen to twenty miles of ocean front on Seal Bay and Tonki 
Bay along the northeast shore of the island. (See the attached map showing the 
general location and delineating the boundaries of this tract.) 

There are identified stands of commercial timber located on this property. Portions of 
the parcel have been logged or are in the process of being logged at this time. 

The appraisal problem will be to determine the current market value of this parcel to 
aid in negotiations to purchase. Your firm is invited to submit a proposal to provide 
these independent va1uauon semces. 

Project Requirements 

Q,,~lifir.ations of Anpq1iser: The lead appraiser(s) for this project must possess. at a 
minimum, a General state appraiser certification as a professional real estate 
appraiser. Other qualifications (e.g. professional designations) will be considered by 
the Proposal Evaluation Committee. 

Completion Dates: Deadline for completion of the required appraisal repC'rt(s) is 
..; 'Kugtist 6, 1993. It is essential that the selected contractor complete ·ilie,report 

by this deadline. Failure to complete by this deadline could be constituted as a 
tatlure ~o perform and. result 1n t::a.nt::clla.Uu.u. o£ the contrn.ct -.rith no po.yzne:nt 
for work completed. 

Appraisal Report Standards - Land AQQraisals: The contractor awarded this appraisal 
project will consider that ethics and reporting standards currently applying under the 
Uniform Standards of Professional Appraisal Practice (USPAP) apply to this project. 
General Factual Data and Analysis to be included Within the body of a land appraisal 
report, as a mi.nim.um, Will be as outlined in "Part II -IndiVidual Parcel Reports" 
within the Uniform Appraisal Standards For Federal Land Acquisitions - circa 1992 
(Copy attached). 

Appraisal Report Standards - Timber Appraisals: The contractor awarded this 
appraisal contract Will provide a professional timber valuation report following 

3 
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standards and guidelines attached to this RFP as Attachment A 

Number of Appraisal Reports Required: Six coptes of appraisal repo1-ts will be 
required. 

Available information; A preliminary title report related to the subject property is 
being prepared and will be provided to the contractor awarded the contract. 

Date of Valuation; The date of valuation will be fixed at May 14. 1993. 

Hazardous Material Identification and/or Assessment: The contractor awarded this 
contract will be responsible for identification of any known oi· ;stispected hazardous 
material (i.e. compounds which pose a rtsk to health or the environment when 
discharged on land, -water or air) observed during the course of this appraisal. 

The contractor should note the following durtng any site inspections: 

L identification of any drums. containers, tanks, batteries, etc.: 
2. piping, vent pipes, pumps or other items that might indicate underground 

tanks or pipes; 
3. stains, odors or evidence that materials could have been spilled; 
4. any evidence of dump sites, land fills. debris, solid waste, etc.; 
5. distressed vegetation or areas devoid of vegetation; 
6. if any structures are on site--is there evidence of any asbestos containing 

material attached. 

This information. or 3...1.'"1Y other situation where the contractor may suspect the 
presence of a hazardous substance, should be noted in the appraisal report. 

Tasks and Deliverables 
The anticipated tasks involved in completing this valuation project are: 

l. Field in,pcction and fa..m.ilia.riza..tion ~th the subject propP.rty. obtaining 
representative photography of the tract for inclusion in a narrative appraisal 
report. 

2. Analyze and determine the highest and best use of the subject property. Firms 
invited to submtt proposals for this project have been pre-qualified as having 
e>..--perience and qualified personnel in the preparation of professional appraisals 
of both timber and real estate. It is possible that either one or both types of 
appraiSalS Will Oe requrreO W propeny llcu:.nllllJ.c: Lhc: "uuu.h.ct voluc'' of thio 

property. 

3. Conduct on-site inspections for timber valuation purposes. 

4. Location, confirmation and inspection of market data for use in support of 
appropriate market values in the appraisal report(s). 

5. Compilation of a professional appraisal report. or separate reports if timber 
and land valuations are required. to criteria discussed in the following "Specific 
Details" section. 

4 
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Proposal Format 
We discourage unnecessarily lengthy and costly proposal preparation. yet all 
proposals must contain the following information in the following format. Proposals 
~hould be limited to the requested infol"lTlatirm. F'~ilnre: to follow this format for a 
proposal or failure to include complete information as requested may result in a 
lower score or disqualification of the proposal depending on the severity of the 
discrepancy.: 

1. A letter of transmittal cont:.ai.ning the complete name and address of the firm; 
name. mailing address. telephone number of the contact for the proposal; 
Alaska Business license number; NOTE .. Proof of a having an Alaskan 
Business Ucense must accompany your proposal. Failure to provide .U?J.s 
documentation could result in your proposal being rejected without 
review. Contact Chris Rutz if you have questions about this requirement 
or the Alaskan proposer preference: a statement of commitment to the 
project; and a statement confirming that the proposal is valid for thirty (30) 
days from closing date for receipt of proposals. a certification. as appropriate. 
that your firm qualifies as an Alaskan vendor, a statement with regard to any 
perce1vea or potenUal cun!lH;t.::; uf lulc~·cst a.nd acknowledgment that the _ 
proposal considers an August 6, 1993 date of completion, the necessity for 
completion of the project on schedule and your ability to perform within this 
time frame. 

2. Provide a discussion of how you propose to accomplish the work requested. 
Discuss your methodology. potential problems and ways to mitigate those 
problems. provide a detailed work schedule. and a list of key persons. including 
subcontractors, and tasks they will be assigned. 

It should also be noted L~at .lillNR has not specified a particular meLhodology 
for the timber inventory or value analyses in this proposal. This is intended. 
Prospective contJ:actors should clearly identify that methodology they believe 
most appropriate for the timber inventory and value analyses, and should 
attempt to establish a direct linkage between the methodology, personnel. and 
associated costs. · 

3. Indicate the na:e:::.-e 3.Ild professional qualifications of the individual to be 
designated as lead appraiser on the project: or names of lead appraisers. for 
timber vs land appraisals, if different. Provide proof of state appraiser 
certifications and other certifications as appropriate. Please include 
information regarding designations, certifications, and an accurate work 
history of the lead appraiser(s) and the extent you envision this person will be 
d1rectly involved in f1el<.lwurk and actual preparation of the approisa.l report. 
Include work history for this individual(s) on large acreage projects. 

Include a detailed listing of the staff your fmn has available to commit to this 
project. how much and to what e.xtent which each staff member will be actively 
involved in this project. 

Also include a concise work history identifying the e;.;."tent your firm has been 
involved in past appraisals of large acreage land/Umber land. \Vith specific 
emphasis on projects similar to this one. 

5 
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4. Provide cost information, to include all expenses and fees, to complete the 
project. This should include a detailed cost breakdown that itemizes 
proposed: 

• Direct expenses; labor and benefits to include names of participants and 
number of hours committed to this project, proposed transportation and 
per diem costs, direct administrative e..~nses. 

• Indirect expenses: ad.r:ninistratlve expenses and overhead. 
• Profit or Fee. 
• Include direct expenses as they would relate to unforeseen costs such as 

a standard rate for per diem in case' of h!:!ing delayed by circumstances 
beyond your control. 

The costs of the timber inventory and the value analysis shall be individually 
and separately stated in the proposal. In addition. the costs of perfonning a 
limited field inspection to confirm the validity of the inventory sample shall be 
clearly identified. 

The contractor should also propose a guaranteed final lump sum not to exceed 
cost for completing the work as defined by this request and their proposal. 

Evaluation Criteria 

Proposals will be evaluated by an evaluation committee selected by DNR. Evaluation 
crtteria and weights will be as follows: 

• 1 CP/o Alaskan Proposal Preference 
; 30"/o Contractors proposed approach to accomplishing the tasks 
• 30% Qualifications & experience of the proposed appraisal team and 

history of ~ompletion of similar large tract timber land evaluations. 
• 30% Cost of proposal. 

Thank you in advance for t.<Iking the time to review this RFP. We hope you take 
advantage of opportunity to submit a proposal. 

s~~a··· 
Dennis Lattery, ~r 

Enclosures: 
A Timber Appraisal Requirements 
B Standard Agreement Form for Professional Services 
C. Appendix B. Hold Harmless and Insurance Requirements 
D. Uniform appraisal Standards for Federal Land Acquisitions 
E. Project Map 
F. Timber.Survey Information 
G. Alaska Business Ucense Application Forms 

6 
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1. General Products and Services Description 

444 EV Restoration 

Attachment A 

The selected contractor will estimate the timber market value of the Seal Bay 
17,040 acre tract on Afognak. Island. To establish this value estimate, it will be 
necessary to inventory the types, quantities. and distribution of commercial 
tree species within this tract. The development of this data is to be completed 
by August 6, 1993. 

2. SeiVices to be Required. 

The selected contractor will prepare an inventory of commercial tree species to 
establish their quantity, types, distribution. and quality; and prepare a value 
estimate to a May 14, 1993, base date for the Seal Bay Tract. The boundaries 
of this tract are depicted on Map A. attached to this request for proposals. The 
specific types of evaluation are indicated below: 

a. Timber Inven to:r;y 

The timber inventory is intended to establish the grades. volumes 
(including reductions for habitat losses under the State Forest Practices 
Act). and adjusted available volumes for the following grade types within 
species: 

S~ecies /Grade 
Sitka Spruce 
Select 
Sp. Mill 
#1 Saw 
#2Saw 

- #3 Saw 
#;1 Saw 
Utility 

In this inventory, neither a detailed cruise nor detailed field work is 
required. Emphasis is to be placed upon sort and grade identification 
for the purposes of appraisal with secondary emphasis on forest type and 
stand structure. The selected contractor will use existing inventory 
maps, aerial photography. and reports for the determination of the 
required information. The contractor may be required to field verify the 
results of the inventory analysis, sufficient to establish the probability of 
the accuracy of the inventory data. A 95% confidence level with a 
standard error of+ I- 1 00/o is considered satisfactory. The requirement for 
field verification of the inventory data is explained in Section 5. 

b. Preparation of Value Estimates 

The value analysis must establish the costs of logging. sortyard to dump. 
road construction. and other relevant costs for marketable timber as well 
as utility logging costs. This analysis must also establish the delivered 

1 
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Apprais~l R~_quiremen ts Attachment A 

log value, estimated cost, and indicated fair market value by species for 
each grade of species. Finally, this analysis shall identify the total fair 
market value of timber for the entirety of the tract to a May 14, 1993 
date. Proposals shall indicate the probable sources of information that 
will be used to establish cost and value estimates. 

It is not expected that specific logging road-management plans will be 
developed for these analyses. The aforementioned values may be 
established from local or regional data adjusted to and for the particular 
conditions of the tract. 

3. Required Products 

A written report shall be prepared for this Seal Bay Tract that: 

a. Clearly lists the inventory data required under paragraph a. of Section 2 . 
This section shall also indicate the sources of information and 
methodology for preparing the timber inventory. and shall ex"Plain the 
accuracy level of the inventory. Maps and appropriate spreadsheets of 
timber data shall accompany the inventory section of the report. 

b. Clearly describes the value data required under paragraph b. of Section 2 
. Till~ uc:::.wlpllon ~hall al3o o..-plain the methodology. ~s:urnptirms_ ::~nrl 

constraints used or applied in this analysis and shall provide an 
indication of data reliability. 

4. Information Currently Available 

\Ve have included t..~e most recent cruise information for the forest lands 
within the tract. Seal Bay Timber Company vrill have additional cut and sold 
information which 'Will be available on request. Additonal sources of inventory, 
logging costs. and markets could be fwnished through Afognak Joint Venture, 
and Koncor Forest Products. 

5. Special COnst<lerations ancl Requlreweul~ ill P.Lopooa.l Prcp(U'tl.tion 

Field verification may be required to establish the accuracy of the derived 
volume/type information and to establish general quality (defect) and sort 
data. Please refer to the subsequent discussion in this attaclunent -for more 
information on this requirement. We also reemphasize that the value 
estimates are not to be derived from detailed logging road-management plans 
but from relevant cost data at the regional or local data. adjusted to local tract 
conditions. 

2 
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1 .. Agency Contract Number 2.. ASPS Number 3. Financial COOing 4. Agency Assigned Encumbrance Number 

I 5.. Vendor Number 6 .. Alaska Business Ucansa Number 

7. DE:pllflment or 

hereafter the Stare 
8. and. 

hereafter !he Contractor 

Mailing Address 

9. 
ARTICLE 1. 

ARTICLE 2. 
2.1 
2.2 
2.3 

ARTICLE 3. 

ARTICLE 4. 
4. t 

4.2 

10. Depar;ment ot 

Mailing Adcress 

Name of Firm 

Street or P.O. Box City State 

Appendices; Appendices referred to in this rontract and anadled to it are considered part of lt. 

Pertorm11nce of Service: 
Appendix A {General Provisions), Artides 1 through 14, governs the pertormanca of services under !his contract. 
Appendix B sets fol1ll the liability and insurance provisions ol this contract. 
Appendix C sets forth the ser.-ices to be per:orrned by the contraaor. 

ZIP+ 4 

Period of Performance: The perlcx:l of performance for this contract 009ins ----------------· and ends _______________________________ ___ 

Conslderatlonll: 
In full ronsideration of tne contractor'S perlorma.ncs under this ronrract. the StaiB shall pay the ron tractor a sum not to exceed 
$ in accordancs with the prOYisions of Appendix D. 
When billing the State, ltle contractor shall refer to the Authority Number or the Agency Contract Number and send &le billing to: 

Arrentlon: Division of 

Anention: 

Signature of Authorized Aeprssontalive Date 

CERTlFlCATION: I cenif)r that the facts herein and on suppor1ing 

doruments ere amect. that this voucher constitutes a legal charge 

against funds and appropriations cited. that sufficient funds are 

ena.Jmbered to pay this obligation, or that th·ere is a sufficient 

balance in the appropriation cited to cover this obligation. I am 

aware that to imowingly maka or allow false entries or alterations on 

a public rem rd. or knowingly destroy ,mutilate, suppress. conceal, 

remove or otherwise impair the variety, legibility or availability of a 

public remrd constiMes tampering with public records punishable 

under AS 11.56.815 .. 820. Other disciplinary action may be taken 

uo to and includino dismissaL 

Typed or Printed Name of Authorized Representative 

Title Employer 10 No. (EIN) or SSN 

DepartmenuOivision Dal.8 

Signature of Project Director 

Typed Of Printed Name of Project Director 

Title 

SignaMe of Head or Contracting AgenC'f 
or Procurement OHicer 

Typed or Prin!Bd Name ot AU!tiorizing Official 

Tide 

NOTICE: Thill contract haa no effect untll 8lgn.d by the head of ~ntructlng agency or de-signee. 

02·093 (07/89) 

Date 

-
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APPENDIX B' 

Ariicle 1. Indemnification 

The contractor shall indemnify, save harmless and defend the state, its officers, agents and employees from all liability, in· 
eluding costs and expenses, for all actions or claims resulting from injuries or damages sustained by any person or property aris· 
ing directly or indirectly as a result of any error, omission or negligent act of the contractor, subcontractor or anyone directly or 
indirectly employed by them ir. the performance of this contract. 

All actions or claims including costs and expenses resulting from Injuries or damages sustained by any person or property aris· 
ing directly or Indirectly from the contractor's performance of this contract which are caused by the joint negligence of the state 
and the contractor shall be apportioned on a comparative fault basis. Any such joint negligence on the part of the state must be 
a direct result of active involvement by the state. 

Ariicle 2. Insurance 

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense and maintain in 
force at all times during the performance of services under this agreement the following policies of insurance. Where specific 
limits are shown, it is understood that they shall be the minimum acceptable limits. If the contractor's policy contains higher 
limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to the 
Contracting Officer prior to beginning work and must provide for a 30 day prior notice of cancellation, nonrenewal or material 
change. Failure to furnish satisfactory evidence of insurance or lapse of the policy is a material breach and grounds for termina
tion of the contractor's services. 

2.1. Workers' Compensation Insurance: The contractor shall provide and maintain, for all employees of the contractor en· 
gaged in work under this contract, Workers' Compensation Insurance as required by AS 23.30.045, The contractor shall be 
responsible for Workers' Compensation Insurance for any subcontractor who directly or indirectly provides services under this 
contract. This coverage must include statutory coverage for states in which employees are engaging in work and employer's 
liability protection not less than $100,000 per person, SlOO,OOO per occurrence. Where applicable, coverage for all federal acts 
(i.e. U.S.L& H. and Jones Acts) must also be included. 

2.2. Comprehensive (Commercial} General Liability Insurance: with coverage limits not less than $300,000 combined single 
iimit per occurrence and annual aggregates where generally applicable and shall include premises-operations. independent 
contractors, products/completed operations, broad form property damage, blanket contractual and personal injury 
endorsements. 

2.3. Comprehensive Automobile Liability Insurance: covering all owned. hired and non-owned vehicles with coverage limits 
not le:~:~ than $100,000 por personl$300,000 per or.r.11rrP.nr.P. bodily Injury and S50.000 property damage. 

2.<1. Professional Liability Insurance: covering all errors, omissions or negligent acts of the contractor, subcontractor or 
anyone directly or Indirectly employed by them, made in the performance of this contract which result in financial loss to the 
state. Limits required are per the following schedule: 

Contract Amount Minimum Required Limit$ 

Under $100,000 ........ $100,000 per Occurrence/Annual Aggregate 
$100,000-$499.999 ..... $250,000 per Occurrence/Annual Aggregate 
$500,000·$999,999 ..... $500,000 per Occurrence/Annual Aggregate 
$1,000,000 or over ...... Negotiable-Refer to Risk Management 

02-083 8-2 (Rev. 6-85) 
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Exxon Valdez Oil Soill Trustee Council 
I 

Restoration Office 
645 "G" Street, Anchorage, AK 99501 

Phone: (907) 278-8012 Fax: (907) 276-7178 

TO: Trustee Council 

FROM: Dave Gibbons j/v~ 
Interim Administrative 
Director 

DATE: May 19, 1993 

SUBJECT: Seal Bay Timelirie 

At your May 12th meeting you passed a resolution indicating your 
willingness to purchase land in the Seal Bay area. The motion 
included a sixty day t:lmeline for completion of the negotiations, 
appraisal, title search and hazardous materials survey. The motion 
also indicated a vvillingness to extend this timeline if both parties 
agreed. 

The Departments of Natu.ral Resources and Law have since 
determined that in order to acquire an appraisal that is both high 
quality a.."ld reasonably priced, it was necessary to request from Seal 
Bay Corp. a thirty day extension. Seal Bay Corp. has just agreed to 
this extension, with the option of an additional thirty days should it 
prove necessary. We also request Trustee Council approval of this 
extension. The initial thirty day extension brings the completion 
date to August 12th versus the previously approved July 12th. 

The Department of Natural Resources needs to execute the Request 
For Proposal for an appraisal early on Friday, May 21st in order to 
complete the process by August 12th. Should any of the Trustee 
Council disagree with this extension, please advise no later than 5:00 
PM Thursday, May 20th. If you have any questions or comment, 
please contact me at #278-8012. 

Trustee Aa·::<'·::·.os 
State of Alaska: Dc:p<Jrirnents of Fish & Gar~c __ : .·. :-,~ ·_: ::·"::ronrn-:=:1tal Con~;ervation 

United States: National Oct:<HliC ::nd J\trnnc;piF'ri;' J\rJn, .. ~·--,·- · ·- ·:"'''rnr,···-~ ,--,f 1\nri: .. ·'•::rr• ,,,; • ... ·· 
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..... !CBNIAG~ INC,.. .. 

• 4300 B S!reel, Svile 407. Anchorage, AK 99503 

May 13, ·1993 

Exxon Valdez oil Spill Truste e Council 
645 "G 11 :Jtl."et::L 
Anchorage~ AK 99501 

Dear Tr~stee Council Members: 

4!J UUJ / UUJ 

(907) 561-2658 ~ FAX (907] 562·5258 , 

It is Koniag 1 s understanding that the trustees are considering 
the purchase of certain lands in the area of·seal Bay on Afognak 
Island. 

Koniag Inc. wishes to point out the fact that it is the owner 
of all subsurface estate underlying the proposed sale lands and as 
such, reserves the right to develop this subsurface estate for the 
purpose of mineral, sand, gravel and rock extraction. 

It would appear to us that if an acquistion is contemplated, 
it should be in "fee simple". 

In that regard, Koniag would rely on the Ka che mak purchase 
precedent i . e . 2 Illillion dollars for the subsurface underlying 
approximately 2 3, ooo acres. Using this precedent generates an 
approximate value/price for Koniag 's subsurface underlying the 
three Seal Bay options as follo~Ts: 

Option #1 $ 348,~88 
Option #2 $ 996,904 
Option #3 - $ 1,512,321 

Please consider the above a formal offer from which to 
negotiate. 

Sincere~y, 

or ricer 
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• 4300 B Street. Suite 407. Anchorage, AK 99503 (907) 561-2668 • FAX (907) 552-5258 

Hay ~3, ~993 

Exxon Valdez oil Spill Trustee Council 
645 "G" Street 
Anchorage, AK 9950~ 

Dear Trustee Council Members: 

Subsequent to my letter to you of May ~3, ~993~ I have learned 
that the council has tentatively agreed to purchase from Seal Bay 
Timber co. a parcel of land to~alling approximately 42,391 acres. 

As indicated in my prior correspondence, Koniag, Inc. is 
willing to sell its' subsurface estate underlying all the seal Bay 
Timber sale lands at a price per acre comparable ~o that paid for 
the subsurface estate in the acquisition of the Kachemak Bay 
parcel. 

I andjor .Mr. John Merrick, Manager Lands &. Resources for 
Koniag, Inc., would be happy to meet with your staff to discuss 
this matter further. 

sincerely, 
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KBNIAG, I NC • 
.. @j;:~ 

• 4300 B Street, Suite 4(]7. Anchorage, AK 99503 

May 27, 1993 

Exxon Valdez Oil Spill Trustee Council 
645 "G" street 
Anchorage, Alaska 99501 

Dear Trustee Council Members: 

P.2/ 3 

{907) 561·2668 • FAX (907) 562-5258 • 

Koniag, Inc. was advised by Mr. Alex SWiderski of the Trustee 
Council stafr that the council was indeed interested in pursuing 
the acquisition of the sub-surface estate under all Seal Bay Timber 
co. lands. As I had indicated to you in my letter of May 13, 1993, 
Koniag, Inc. is willing to make its sub-surrace es~ate available 
ror acquisition at fair market value. Thus we propose to make all 
4 2 ,000 + acres of subsurface estate underlying the Seal Bay lands 
available at a purchase price of $56.18 per acre subject to the 
following proposed conditions: 

1. To the extent the Trustees comJnission an appraisal, 
Koniag, Inc. will be given the opportunity to agree to 
the appraiser and appraisal instructions. 

2. Should the Trustee Council's appraisal come within plus 
or minus 15% of the quoted price then the quoted price 
wil~ be paid. 

3. Should the appraised value exceed the above quoted price 
by an amount grea~er than ~5%, then Koniag, Inc. will 
agree to negotiate in good faith a final price. 

4. Should the above quoted price exceed the appraised value 
by more than 15% than Koniag, Inc. will agree to accept 
the actual appraised value. 



riHY C::B '93 15:59 ATTY GEN t..NVlf<OMENT 

Exxon Valdez Oil spill Trustee Council 
May 27, 1993 
Page 2 

P.3/3 

Koniag, Inc. believes that it would be in everyone's best 
interest that; the seal Bay acquisition be full :fee estate. We 
intend to cooperate fully with the Trustee council to make that a 
reality. 

Sincerely, 

cc: 

L. ross 
Executive Officer 

~ex Swiderski~ 
Greg Tillary 
Marty Rutherford 
Bill Timme 
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HPWG FIELD TRIP OBJECTIVES 

1. Define, evaluate, and rank the parcels using the procedures and criteria developed 
by the Habitat Protection Working Group (HPWG). Conduct on-site habitat 
protection parcel analysis for comprehensive process. 

2. Validate existing mapped data and obtain additional information on injured resource 
and service use of parcels, particularly for marbled murre let, pigeon guillemot, black 
oystercatcher, harlequin duck, and anadromous fish. This information will be 
synthesized with other existing data to rate potential habitat protection benefits. 

3. Obtain photo documentation of each parcel (slides and video); ground-truth remote 
sensing imagery using elipsoid analysis and field verification of raw and partially 
classified image data. 

4. Obtain information to formulate management recommendations including road 
rehabilitation, reforestation, access, and habitat enhancement/restoration for the Seal 
Bay{fonki Cape acquisition. 

The proposed field trip is the most efficient and cost-effective way to accomplish these 
objectives because it will: 1) transport and house the necessary HPWG crew for the several 
weeks needed to evaluate all of the lands, 2) provide safe access to remote areas in the 
Kenai Fjords and Afognak Island which experience frequently unflyable weather; this will 
allow the crew to work steadily with minimum down time, 3) provide opportunities for 
sufficient time at each site to conduct the necessary ground and skiff surveys at various 
times of the day (e.g., evening and dav.11 surveys for murrelets), and 4) provide on-site 
computer capabilities for using image processing and parcel evaluation software. The 
HPWG was planning to evaluate these parcels during this summer using existing mapped 
information. However, the level of information and quality of the evaluation using this field 
survey will be much higher than what could be accomplished using currently available 
information, particularly because many of the habitats used by injured species have not been 
accurately identified and mapped. The use of helicopter and fix-winged aircraft to conduct 
the equivalent survey of these lands would require travel to Homer and Afognak ($740) plus 
nine days of air charter ($22,500). This would cost the state an estimated $23,240 plus per 
diem. 



June 19 

June 20 

June 21 

June 22 

June 23 

June 24 

June 25 

June 26 

June 27 

June 28 

June 29 

July 30 

July 1 

July 2 

July 3 

July 4 

HPWG FIELD TRIP ITINERARY 

Leave Seward 

Aialik Bay 

Harris Bay 

Paguna Arm 

Nuka Bay 

Nuka Bay 

Windy Bay 

Port Chatham 

Carry Inlet 

Biue Fox Bay 

Seal Bay 

Seal Bay 

Tonki Bay 

Port Dick 

Thunder Bay 

Return to Seward 

Bear Cove Parcel 

Pederson Lagoon, Inner Aialik, 
McMullen Cove, Quicksand Cove, 
Verdant Cove Parcels 

Northwestern Lagoon, Harris Bay Parcels 

Sandy Bay, Two Arm Bay Parcels 

Black Bay, McArthur Pass, East Arm 
Parcels · 

West Arm, North Arm Parcels 

Windy Bay (CIK 06), Rocky Bay (CIK 07) 
Parcels 

Lower Kenai Peninsula (CIK 05) Parcel 

Shuyak State Park, wildlife habitat land, 
Kenai Peninsula Borough lands 

AJ'./ Northwest (KAP 08) Parcel 

AJV Northeast (KAP 08), Seal Bay Parcels 

Seal Bay Parcel 

Tonki Bay Parcel 

Thunder Bay Parcel 
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Perenosa Bay, Alaska 
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STATE OF FLORIDA 
DEPARTMENT OF NATURAL RESOURCES 

0. GREG BROCK, Ph.D., Envlr. AdmlnJslrator 
Conservation And Recreation lands Program 
LAAC Coordination, Division of State Lands 
3900 Commonwealth Boulevard, M.S. 140 

~:~~'i: Tallahassee, Florida 32399-3000 
39oo 904/487-1750 SC: 277-1750 FAX: 922-4250 
ROOM 
TALLAh 

tONE: 
1750 
1750 
5380 

STATE OF FLORIDA 
DEPARTMENT OF NATURAL RESOURCES 

DONNA L RUFFNER, Planning Manager 
Conservation And Recreation lands Program 
Land Acquisition Planning, Dlv. of State Lands 

OFFICI 3900 Commonwealth Boulevard, M.S. 140 
;~~~ Tallahassee, Florida 32399-3000 
~~~L~' 904/487-1750 SC: 2n-1750 FAX: 922-4250 

. 
·-·-- ---· ------ --- ------

STEPHEN C. PLANCHON 
Director of Conservation Programs 

-tONE: 
·1750 
·1750 
5380 

N 1-:tuhe .. ~ •o• w. "" """""· s, .. sso a re ~ Anchorage, Alaska 99501 

ConseY1'ancy FAX (907) 276-2584 
I VI . TEL (907) 276-3133 
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HABITAT PROTECTION WORKSHOP 
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