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12 STEP PROCESS FOR APPRAISAL/APPRAISAL REVIEW/APPROVAL

1. Lead Negotiating Agency advises Landowner that the Trustee
Council is prepared to authorize an appraisal. The Lead Negotiating
Agency Informs the Landownmer that it may, at its option and expense,
procure its own market value appraisal but that it must comply with
USPAP and UASFLA in ordsr to be considered by tha governments. It ig
preferable that any such appraisal be completed and submitted in the
same general time frame as that of the Trustee Council contract
appraisal to provide for concurrent review.

2, Lead Negotiating Agency, through the Executive Director, requests
that the Forest Service task the Contract Appraiser to conduct an
appraisal of Landownexr's interests.

3. The Forest Service issues a task order to the Contract Appraiser
identifying the scope of work to be conducted. The task order, among
other things, requires the Contract Appraiser to address the
following: (1) the objective of the assignment; (2) an identification
of the real estate and property rights being appraised; (3) the date
of the value estimate; and (4) the definicion of fair market value
used in the appraisal. A copy of the standardized appraisal
instructions is attached.

4. The Contract Appraiser and representatives from the Lead
Negotiating Agency hold a Pre-Work Confarence with Landownar to
discuss the conduct of the appraisal. The Landowner is advised that
they should provide all information they believe is important in
determining the value of its interests.

5. A site visit of the subject property by the Contract Appraiser
and Agency Lead Negotliator is conducted. The Landowner is encouraged
to attend and provide further pertinent information.

6. The Contract and Landowner Appraisers (if a landowner appraisal -
was prepared) submit first Draft Appraisal Reports, which the Forest
Service distributes to the Lead Negotiating Agency Review Appraiser
and the State &nd Federal Review Appraisers for review and comment
(Landowner Appraisal Report is reviewed by Landowner prior to
submission). The Lead Negotiating Agency Review Appraiser and State
and Federal Review Appraisers review the overall methodology used by
the Contract and Landowner Appralsers (if prepared) to determine
whether they are consistent with USPAP and UASFLA,
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7. State and Federal Review Appraisers submit comments to Lead
Review Appralser and Forest Service Contract Officer. The Forest
Service then provides comments to Contract and Landowner Appraisers
(Landowner is copied with comments to Landowner Appraiser).

8. The Contract and Landowner Appraisers consider review comments
received and modify the Draft Appraisal Reports where appropriate.
The Contract and Landowner Appraisers submit final Appraisal Reports
to the Forest Service, which then distributes them to the Lead
Negotiating Agency Review Appraiser and ths State and Federal Review
Appraisers.

8. State, and Federal Review Appraisers submit comments to the Lead
Negotiating Agency Review Appraiser whom lssues a Review Decision. The
review appraisers cannot modify the Contract or Landowner Appraisers
value determinstions but can request further documentation and
clarification as they determine.

10. The Lead Negotiating Agency submits the Approved Appraisal Report
and Review Statement to the Landowner for review and and opportunity
to comment concerning theilr conformity to USPAP and UASFLA.

11. Lead Negotiating Agency Review Appraiser receives and transmits
Landowner comments concerning contract appraisal to contract appraiser
for consideration.

12 The Lead Negotiasting Agency Review Appraicer specifies rhe Final
Approved Appraisal and issues a Final Review Statement. The Final
Review Statement is submitted to the Trustee Council.
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Appralsal Process
(Shizdowed boxes Indicate landowner involvamant)

1

Lead nagotiating agency advises landowner that TC Is prepared to undertake an apprailsal.

{Landowner may, at its own expensse, procure its own appraisal, it must comply with USPAP
and UASFLA tc be considered by the govemment.)

2
Lead Negotiating Agency requests that USFS task the Contract Appraiser 1o
conduct an appraisal. Permission is requested of landowner.

3
USFS Issues tesk order to appralser specifying:
1. Objective of tha assignment.
2. Idertification of rights belng appraised.
3. Date of vaiue sstimate,
4. Definition of 1air market value to be used.

¥

4
PreWork Conference with Landowner, Contract Appralser and Lead Nagotiating Agency.
.{Opportunity for landowner to provide any and all pertinent information to ensure a thorough appraizsi.)

&
Site visit conducted.

Landowner Is encatiraged to attend and provide further perlinent information.
v

§
Contractor and Landowner submit draft appraisal reporte for review by
Lead Nogotlating Agency Revisw Appraissr and State and Federal
Review Appraisors according to UASFLA and USPAP.

7

State and Federal Review appraisers submit comments 1o lead review

and USFS Reviaw appraisers. USFS provides comments to Contract
and Landawner appraisars,

:

8
Comments considered by Contract and Landowner appralsers.

Modify dralt appraisel where appropriate.
Appraisal report submitted.

[
State and Federal Review Appraisers submit comments.
Lead Negotiating Review Appraiser Issies Reviow Statement.

4

' 10
Lead Negotiating Agancy submits approved Appraisal Report and
Review Statament to Landowner for reviaw/commsnt.

n
Lead Nagotiating Agsncy Revisw Appraiser detenmines whether the approved Appralsal
Report must be amended in light of comments recelved from Landowner.Lead Negofiating
Agency Review Appraiser identifies Final Approved Appraisal and Issues Firal Review - BW- {2
Staternent. Final Review Statement submitted to TC.




