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INTRODU(,'TION

ALASKA RESTORATION AC.TIVITIES
IN SUPPORT OF THE

l\1El\10RANDUM OF AGREEMENT

'RPwG

®

The Pl't2sicknt has charged the U.s. Environmental Protection. Agency to
coordii',ate long range planning for the restoration of areas affected by the Exxon
Valdcz oil spDl. To ensure proper cooperation and coordination a Memorandum
of Agreen)ent(~-1'OA) will be instituted among the trustee ag~ndes and EPA.
Under the :MOA, EPA and the State of Alaska will share coordination

i' responsibilities. Specifically:

EPA and Alaska shall co-chair the Trustee Council's Restoration Planning
Work Group (RPWG) in carrying out the seven responsibilities of the MOA.

EPA, the Department of Justice (DO]), Alaska Department of Law (DOL), are
advisors to the Trustee Council which is subject to the supervision and
direction of the Trustees.

All decislons are made by agreement of the Trustees, acting through the
Trustee Counci1 and in consultation with EPA's Administrator and the
Governor of Alaska or their designees.

THE MEMORANDUM OF AGREEMENT

The Memorandum of Agreement lists the following seVen specific responsibilities
for EPA and the State of Alaska:

1. Generally advise the Trustees as to the progress of the restoration process.

2. Estabiish the long-term goals and objectives for achieving full and
expeditious restoration of the affected natural resource;

3. Develop a restoration framework and plan to implen1ent the long term goals
and objectives;

'.

4. Develop a fl'amev,'ork and plan for replacement or acquisition of equivalent
resources as appropriate;

5. Monitor progress in restoring Prince William Sound and the Western Gulf of
Alaska and other areas affected by the Oil Spill on an ongoing basis and
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~dvise ;::":l changes ir, resLon:ition activities <.'r a<.1dition~1 activities that would
furthH restoration;

6. Advise the Trustee Council on individual festor"tion-related projects to
ensel:'e ~h€y arc CO:1sistent with th~ expeditious achievement of the long-term
goa!s and objectives;

7. RecommE:nd implementation to the Trustee Council of appropriate
ttstoraHon-rdated projects thClt will most effectively achieve long-term goals
and objectives.

ALASKA RESTORATION TASK FORCE ACTIVITIES UNDER THE
l\-iEMORANDUM OF AGREEMENT

EPA established an Alaska Restoration Task Force (ARTFO) in the Office of
\-Vater to ensure EPAs responsibilities are implemented. This paper details the
activil'ii";s (lr whkh ARTFO [is] will be responsible under the Memorandum of
Agreement.
In carrying out these n~sponsibilities, ARTFO \vill ",··ork in dose cooperation with
RP\VG and the State of Alaska.

MOA Task 1. 5Jenerally advise tb~ Ire.stees as to the PXQgrfss af ~
restoration process.

o Communicate progress of the restoration process to the Trustees
fol1owing established communication system (see flO\vchart under
MOA Task #2).

Products

o Bi€nnial progress reports to the Truste€s covering damage assessment
plans und results, restoration feasibility study plans and results, public
partidpa~jon in the planning process, and progress towards the
development of the Restoration MethodologyIRestoration Plan.
Completion dates: Every six months

starting July 1990,

MOA Task 2. Establish the Long.-term GQa15 and Obic~tiv~ for As:hieving
Full and Expeditious ~alion of the Affected Nat.w'al
Resources

Note: EPA understands that the long-term goal of the restoration is
to ensure the ecologically balanced restoration of the Gulf of Alaska
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~nd of Prince VVilJiam Sound to pre-spill condition. EPA recognizes a
~;e(ondary goal to understand public expectations and promote public
awareness vf the issues surrounding restoration.

o Develop a communication system agreed upon by all
tr'ustee agencies and EPA.

o Track all restoration feasibility study plans and results.

o Track all damage assessment plans and results.

c Prepare and review draft statement of goals and objectives.

o Submit draft statement to review process as established in
communication system.

c R.;.~vise statement accordingly.

o Prepare final statement on goals and objectives.

o Adjust and redefine objectiyes based on results of pilot projects.

Products

c Flowcharts illustrating communication process--i.ndude review and
decision points for budget, policy, reports, outreach, and restoration
pilot projects.

Completion date: July 30, 1990.

(l Report to the Truste€s on long-term goals and objectives for fun
restoration using a whole ecosystem approach.

Completion date: Janua.ry 31, 1991.

~velQp a R~storatiQn FrameworUnQ :Plan to ImplemCllt the
Long-tenn Goals and Qbjectiyes

o ldl;ntify responsibilities, schedules and activities to carry out
objectiyes. '.

o Conduct literature r~views of restoration methods.

o Asses;:; public expectations and solicit public expertise through
symposia, local public meetings and focus groups.
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(.1 Dt~velop educational programs on the complex issues surrounding
restoration. Tentatively on schedule, support travelling museum
exhibit on the Exxon Valdez oil spill.

o Svpport conduct of technical ,vorkshops.

o Revie\v damage assessment reports.

o Identify potentially applicable restoration techniques based on the
lteratute review and experience gained from the feasibility studies
conducted in the 1990 and 1991 field seasons. Focus on the
identification of marine and coastal habit restoration techniques and
species repopulation.

a Analyze the benefits and costs of restoration by means of natural
recovery, direct restoration, replacement and/or acquisition of
equivale'n,t resources. Consider degree of difficulty of implementation,
effectiveness, permanence, direct costs and incidental costs and
benefits of various techniques.

Produds

o Restoration Methodology/Restoration Plan
Completion date: July 1992.

o Ancillary educational program for travelling exhibit.
Completion date: February 1991.

MOA Task 4.

o

o

o

D~.clQp-.-A..Framew~Jrk and Plan for Replacement at
~qJJ.isitiQn of Equivalent ReEQurces as Apptop:r.:iat~

Identifv potentially applicable techniques for replacement and/or
acquisition of equivalent resources based on literature review and
feasibility studies.

Set criteria for analysis of benefits and costs of restoration by
replacement and/or acquisition of equivalent resources. Consider
degree of difficulty of imrlementation, effectiveness, permanence,
direct costs and incidenta costs and benefits of various techniques.

Review for consistency with the goals and objectives of restoration.
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Product

o A fra~~"lework for selecting ().nd implementing a1tf:.rnati,,€ restoration
techniqu<2s based on replacement or acquisition of equivalent resources
for each field season.

Completion dates: ~1arch 1991 and March 1992.

MOA Task S. M.QMQr Pl:Qgwss in R~stOIi.ng__PIins;e '~i.lHam SQumLanJi.tM
fustem Gulf of Alaska and Qther Areas Affe~tfd..hy the Oil
~l on an Ongoing Basis and Adv~se on. ChangeLin
ReslQt,'atiQ~A<;tivitie$ QI Additional Adivili.e.uhat lVould
fUlthex B~stQration

o Obtain best available environmental baseline data in order to measure
progress towards restoration.

o ~l criteria for monitoring programs for pilot projects and long-term
implementation of Restoration Plan.

o ~\'fonitor pilot projects each field season.

o Re-evaluate monitoring criteria for pilot projects based on results.

o S:unmarize findings on pilot projects for inclusion in biennial report
to Trustees.

o tv!onitor long-term implementation of Restoration Plan.

o Surnw.arize findings on long-term restoration for inclusion in biennial
reports to Trustees.

Produds

o A set of criteria for monitoring pilot projects.
Completion date: July 1991.

o A set of criteria for measuring long-term restoration.
Completion date: July 1992. ..

o Summaries of findings in biennial reports to the Trustees.
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EPA Resources,* ACCOiTlplishments and Level of
Effort to Support I\.~emorandumof Agreement (MOA)

From FY90 Onward

EPA Support FY90 FY91 FY92 Beyond 92

20 FTEs 15 FTEs 8 FTEs 5 FTEs
7 Hqts 6 Hqts 3 Hqts 1 Hqls

6 Region 6 Region 5 Region 4 Region
70RD 30RD

'f' $400K $1 150QK $400K $200K

Full Staffing
May'90

QUick Start
Few Significant

Accomplishments

*************. *****

* * * * * * * * * * * * * _--......... . _---- ..

.* * * * * * * * -.--...-....

.-w * * *

---_..._-_...._----« * * * * * * *

.....__...-_. * * *
Task 6 Set Criteria for

Pilot Projects

Task 7 Ra.nk Projects

Task 1 Advise Truste€:s

TasK 2 Set Goals and
Objectives

Task 3 Develop Plan for
Restoration

Task 4 Replace/Acquire
Plan

Task 5 Monitor Prog(css

* No potential settlement funds
included in thiS estimate

* * High level support and effort

,.--- Continuing support and effort

Up and oving
Some Accomp:ishments
.Little Follow Through

Restoration Planning
and Activities Well

Underway
Minimal Support

for Continued
Restoration
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\10/\ Task 6. ~fu_n1Jsle.e-.C<nmdl on IndiYiQldaLR~stQraJion"related

I'..mjects to Ensure the)' ~_..cQnili_trnL..wlth~...Exp.clitiQuS

Achievement of tbe Long-term (&ah...iU.l1t~h~s:tiY~s·

o Develop a set of se1eclion criteria for individual projects maintaining a
fo('tis on ~(:ologic restoration of Prince William Sound and the Gulf of
Alaska.

\) Establish () project selection process.

o Maintain focus on an ecologic restoration of Prince William Sound
and the Gulf of Alaska.

o Review pilot restoration projects.

o Advise Trustees on selection of pilot restoration projects.

Products

o A set of se~e('tion criteria for individual projects.
Completion date: January 1991.

o Flowchart illustrating process for selection of pilot
Completion date: October 1990.

o Report to Trustees on proposed projects.
Completion date: April 1991.

projects.

MOA Task 7. Re5=Qmmend Implementation 12 Ibe Trustee Council of
Appropriate Restoration-related Projects that will m~t
£f~s:tive1y Achieve Long-teen Qoals and Objediyea

o Apply selection criteria in a review of individual projects and make
recommendations.

Produds

o Ranked lists of recommended projecU3 for each field season.
Completion dates: April 1991 and April 1992.
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Alaska Restoration Progress Report Process

1

Alaska
Department of

Fish and
Game

..J

Trustee Council

Washington Policy Group

Trustee Council's Management Team] '" "

"
Restoration Planning Work Group

(RPWG}
eo-Chairs:

State of Alaska
U.s. Environmental Protection Agency {EPA)

Members:
Alaska Department of Natural Resources
Alaska Department of Er"Mronmental Conservation
U.S. Department of Agriculture
U.S. Department of Interior
National Oceanographic and Atmospheric AdministraHon

/
/
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Reportingl~rdina1ing I

Alaska Restoration Task Force
(ARTFO)

"

ILine Autoo;;'
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INFORMATION fOR SENDING FACSIMilE
MESSAGES TO EPA HEADQUARTERS\-- ~~ --i

FACSIMI"E NUMBER vERIF:CAT1QN
1-- E~Q::.;v:.-·,r:~ ..........;N:..:..:lJ:.;,M:.:;B:::..:E:.:;R:.__.. . N:.:;U:::..:.M:.:;B::.::E:.:.:R.__. ~

RAPiCOM

p,t.,NAfAX

PANAFAX

MAIIJUAL

(202) 382·7883 (auto)

(202) 382- 7884 (auto)

(202) 382.. 7886 (auto)

(202) 382·2078

(202) 382-2078

(202) 382-2078

(202j382·2078

rhe EPA Ccmmuf\lcatiOliS Center has the capabili:y for sending and receIving facsimile me£.sages to
CenT Group L :1, and III Equip:nent.
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