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________________ .FY 2005 Invitation for Proposals 

The FY 05 Invitation was issued in an electronic format on the Trustee 
Council's web page. This paper copy of the invitation was prepared to 

provide documentation for the permanent files. 

Statement o(Non-discrimination. 

The Trustee Council conducts all programs and activities free from discrimination based on 
race, color, national origin, age, sex, religion, marital status, pregnancy, parenthood, or 
disability. The Council administers all programs and activities in compliance with Title VI 
of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of 
the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, and Title 
IX of the Education Amendments of 1972. If y ou believe y ou have been discriminated 
against in any program, activity, or facility , or if you desire jitrther inj01mation, please 
w1ite to: EV OS Trustee Council, 441 West 51

h A venue, Suite 500, Anchorage, A Iaska 
99501-2340; or O.E.O. U.S Depmtment of the Interior, Washington, D.C. 20240. For 
infO/mation on altemative j'01mats for this and other publications, contact the depm1ment 
ADA coordinator at (voice) 907-465-4120 or (telecommunication device for the deaf) 1-
800-478-3648 

Eligibility Criteria. 

Individuals, private industry, govemment agencies, and other interested pmties, regardless 
of nationality or institutional affiliation, are entitled to submit a proposal in response to this 
Invitation. All proposals will be evaluated based on the same criteria regardless of the 
source of the proposal. In addition, proposals that are good ideas in areas that are not 
specifically invited will receive the same careful review and processing as ideas that are 
specifically invited. Nonetheless, ideas from areas that are not invited are less likely to be 
funded than good ideas that are. 
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Deadline and Proposal Review Schedule

To be consIdered responsIve to tlns InVItatIOn a complete proposal must be receIved no
later than 5 00 P m Thul sday, ApIdi5, 2004 at the followmg address

Exxon Valdez 011 SpIll Trustee CounCIl
441 West 5th Avenue, SUIte 500
Anchorage, AK 99501-2340
Phone 907-278-8012
1-800-478-7745 toll free Wlthm Alaska
1-800-283-7745 toll free outsIde Alaska

If you represent a pnvate orgamzatIOn, a non-profit group, or a umverslty from a state
other than Alaska, at the same tIme you are also reqUIred to submIt a copy of your
proposal through the Broad Agency Announcement (BAA) process, BAA # AB133F-04
RP-0032 to

Ms Sharon Kent
NOAA, WASC, AcqUIsItIon Management DIVISIOn, WC31
7600 Sand Pomt Way NE
Seattle, WA 98115-6349
Telephone (206) 526-6035
Fax (206) 526-6025
Sharon S Kent@noaa gov

Include the words "subrrutted under the BAA" as part of your proJect's tItle Further
explanatIon and mstructIOns on the BAA are gIven below (see lnsh uctlOns for Non
Trustee Counczl Proposals) Once the proposals are receIved, the followmg schedule WIll
be observed

June 16/17,2004
July 7,2004 (tent)

MId July 2004
August 3, 2004 (tent)
MId August 2004

STAC meets to reVIew proposals
ExecutIve DIrector CIrculates recommendatIOn for pubhc
comment
PAC meets to reVIew proposals
Trustee CounCIl meets to approve proJects
Successful proposers notIfied

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 1
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IntroductIon to the Invitation

The EJ..xon Valdez 011 SpIll Trustee CouncIl has establIshed GEM (Gulf of Alaska
Ecosystem Morutonng and Research Program), wIth the followmg mISSIOn

SustaLn a healthy and bwlogzcally dzverse marzne ecosystem zn the northern Gulf
ofAlaska and the human use of the marzne lesources zn that ecosystem thlOugh
gJeater understandzng of how zts plOductzvzty zs znfluenced by natwal changes
and human actzvztzes

The Trustee CouncIl mVItes proposals for projects that may be added to the GEM Work
Plan startmg m federal fiscal year 2005 (October 1, 2004-September 30, 2005) Proposals
may address actIvItIes m a total of three fiscal years, FY 2005 - 2007, unless otherwIse
noted All proposers should be famIhar WIth the GEM Program Document and GEM
SCIence Plan, whIch are avaIlable on the web at
http //www evostc state ak us/gem/documents html

Amount Avazlable (or Award

The Trustee CouncIl has set a fundmg "cap" of $5 mIlhon for FY OS, WhICh IS augmented
by an award of $248 thousand from the NatIOnal Ocean ServIce Coastal ServIces Center
(NOAA), for a total avaIlable m FY 2005 of $5 25 rmlhon The SCIence management and
adVISOry commIttees, pubhc outreach and mformatIOn, and admIrustratIve components of
the program are expected to cost roughly $1 82 rmllIon, leavmg $343 mIlhon for
projects Of the $343 mIlhon, about $1 64 mIlhon IS earmarked for contmuatIOn of
projects begun m FY 04, whIch leaves approxImately $1 63 rmlhon for new projects m
FY 2005

Prolects Contznuzng (rom PrIOr F,scal Years

PrmcIpal mvestIgators (PIs) already receIvmg fundmg from the Trustee CouncIl who
were authonzed by the Trustee CouncIl to contmue theIr projects m the fiscal year of thIS
InVItatIOn need not submIt a proposal package Begmrung WIth projects Irutlated m FY
04, the CounCIl has aUthonzed projects for up to three years fundmg Although funds
WIll contmue to be released on an annual baSIS as they are now, proposals WIll not need to
be resubmItted each year Projects contmumg from pnor fiscal years need to submIt an
annual report by September 1, and have that report approved by September 30 by the
SCIence Drrector before they WIll receIve fundmg for the next fiscal year A copy of the
annual report form can be found on our webSIte at http
http //www evostc state ak us/admm/mdex html

'II'

.,

rI'
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Summary of Invitation for All Program Areas

Please note that updated proposals m all program areas wIll be accepted from projects
that were recommended by the ExecutIve DIrector for fundmg or deferral m FY 2004 and
proposals from currently funded projects that reqUIre modIficatIOn wIll also be accepted
See the FY 2004 Work Plan, AppendIx A for the lIst of projects recommended for
fundmg or deferral by the ExecutIve DIrector m FY 2004

Alaska Coastal Current No new proposals are mVIted

Commumty Involvement Stand-alone commumty mvolvement proposals are not mVIted
at thIS tIme because thIs area IS undergomg study preparatory to pOSSIble changes
m dIrectIOn Persons mterested m the area of Commumty Involvement are
encouraged to attend the March 9-10, 2004 Commurnty Involvement meetmg
(watch the web for an agenda, or contact the Trustee CounCIl office for details)
Stand-alone commurnty mvolvement projects are those that do not have as
delIverables data or mformatIOn products for the purposes of detectmg and
understandmg changes m populatIOns of bIrds, fish and mammals m the 011 spIll
affected area In addItIOn, other mput IS apprecIated as the ExecutIve DIrector
works to develop concepts for thIs key Trustee GEM strategy m FY 2004 - FY
2005 Please note that proposals m any mVIted program area that mtegrate
commumtIes withm the 011 spIll affected area mto the desIgn and conduct of
research or morntonng projects are always welcome Authors of proposals are
adVIsed elsewhere m thIs InVItatIOn on approachmg and engagmg commurnties m
the desIgn of proposals and the conduct ofprolects, and ofhow to prepare budget
proposals to meet requIrements for commurnty mvolvement actIVItIes

Data Management and InformatIOn Transfer Proposals are mVIted to construct a
database of metadata descnbmg real tIme sensors from the northern Gulf of
Alaska relevant to GEM

Lmgenng all Effects New proposals are mVIted that address follow-up mvestIgatIOns as
mdicated by results ofwork m FY 2004

Management ApplIcatIOns Proposals are mVIted to develop and mcorporate
management applIcatIOns Withm the GEM morntonng program that could be used
to detect ecosystem change and could serve as components of a whole-ecosystem
model

Modelmg Proposals are mvited to address development of a whole-ecosystem natural
resource model as an adaptIve management tool for guIdmg morntonng under
GEM, and to descnbe the process of further developIng or Implementmg eXIstmg
models that could serve as components of the whole-ecosystem model

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 3
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Nearshore Proposals are InvIted that complete Shore Zone mappmg of the Nearshore
target area, select momtormg sItes, and establIsh Standard Operatmg Procedures
(SOP) for nearshore samplmg

Offshore No new proposals are mVIted

SynthesIs Proposals are mVIted to provIde a synthesIs of SCIentIfic lIterature and eXlstmg
data gathermg programs for three of four GEM habItats, Watersheds, Alaska
Coastal Current, and Offshore,

Watersheds No new proposals are mVIted

What is Invited by Program Area

Data Management and /nfOi matlon Transfel Proposals are mVlted to construct a
database of metadata descnbmg real tIme sensors from the northern Gulf of
Alaska relevant to GEM

Lmgermg OIL Effects New proposals are mVlted that address follow-up mvestlgatIOllS as
mdlcated by results of work m FY 2004

Modelmg Proposals are mVlted to address development of a whole-ecosystem natural
resource model as an adaptive management tool for gmdmg momtonng under
GEM, and to descnbe the process of further developmg or lIDplementmg eXlstmg
models that could serve as components of the whole-ecosystem model

Nearshore Proposals are mVIted that complete Shore Zone mappmg of the Nearshore
target area, select momtormg SItes, and establIsh Standard Operatmg Procedures
(SOP) for nearshore samplmg

SyntheSIS Proposals are mVlted to proVIde a synthesIs of sCIentific lIterature and eXlstmg
data gathermg programs for three of four GEM habItats, Watersheds, Alaska
Coastal Current, and Offshore

Management ApplzcatlOns Proposals are InvIted to develop and mcorporate
management applIcatIOns wlthm the GEM momtonng program that could be used
to detect ecosystem change and could serve as components of a whole-ecosystem
model

Each program area IS descnbed m detail below Each descnptIOn has three parts (1) an
explanatory mtroductIOn that establIshes context (defimtIOn and uses or obJectIves), (2) a
general descnptIOn of what IS mVIted, and (3) specIfic examples of what IS mVIted

Authors of proposals are adVIsed to read the GEM SCIence Plan and to become famIlIar
WIth the portIons of the GEM Program Document relatmg to theIr areas of expertIse

..

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 4
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References to these documents m the text below mdicate where further mformatIOn may
be found (both documents avaIlable at http //www evostc state ak us/gem/documents htmI)

Data Management and Information Transfer
Defimtwn and Uses of Data Management and Infonnatwn TJansfel wlthm the GEM
PlOgJam The Data Management and InformatIOn Transfer component of GEM mcludes
the followmg functIOns data receIpt, qualIty control (QC), storage and mamtenance,
arcmvmg and retneva1, admimstratIve support, and the systems necessary to automate as
many of these procedures as possIble ThIs component also mcludes programs needed to
create the custom data and mformatIOn products that WIll be provIded to the modelmg
and applIcatIOns components, and to the users of thIS mformatIOn The program area of
Data Management and InformatIOn Transfer proVIdes the essentIal functIOn of extractmg
the full sCIentIfic and socIetal benefits from GEM projects (NRC 2002, GEM Program
Document, Chapter 9)

Data generated by GEM projects need to be converted mto useful mformatIon that IS
readIly aVailable m a tImely fasmon to the sCIentIfic commumtIes, resource managers,
resource dependent people and theIr commumtIes, polIcy makers, and other members of
the publIc In addItIOn, data sets and mformatIOn regardmg other research and momtormg
actIvItIes m the GEM regIOn must be readIly accessIble to EVOS staff and contractors,
GEM COmmlttees and workmg groups (If any), state and federal resource agenCIes, and
concerned members of the publIc m order to faclhtate gap analySIS dunng project
selectIOn and ImplementatIOn, and maxlffilze the use of all data collected (GEM Program
Document, Chapter 3)

What IS InVIted Proposals are mVIted to construct a database of metadata descnbmg
manne-related real tlffie data sources from the northern Gulf of Alaska relevant to GEM
Metadata descnptIOns of eXIstmg real tIme data sources would mclude sensor locatIOn,
sensor type, and the adffillllstratIve entIty for sensor In addItIon, a descnptIOn of the
actual data stream WIll be reqUIred Tills would mclude a descnptIOn of the QAlQC
procedures used and theIr flags, a basIC syntax structure of the data stream, where the
data stream IS dIrected to (IdentIficatIOn of user groups), and where and m what form IS
the mformatIOn m the data stream arcmved The successful proposal would create a
structure for recordmg the metadata descnbmg the real tlffie sensors and thIS would
mclude methods such as FGDC metadata records m additIon to SensorML or other XML
Schemas used m real time data transport descnptIOn PIs of the successful proposal WIll
be expected to work WIth GEM staff to create a hst of predefined cntena wmch
adequately descnbes the vanous real time sensors Cost effiCienCIes through cooperatIOn,
coordmatIOn, and mtegratIOn WIth SImIlar efforts covenng related geograpmc areas are
expected Ways and means of msunng close coordmatIOn WIth GEM modelmg efforts
should be descnbed Consult GEM Program Document Chapters 8 and 9 and NRC
Chapter 7 for further background

Proposals WIll be conSIdered to faclhtate recovery and/or enhancement of long-term data
senes wlthm the 011 spIll affected areas that asSISt GEM m defimng momtonng products

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 5
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and 10catlOns These proposals would be drrected towards partnershIp momtonng as
defmed m GEM Program Document, Chapter 3 2 4, and reqmre leveragmg of resources
from the partner orgamzatlOn Proposals WIll be consIdered on the basIs of how the
proposed products may help create momtonng opporturutIes wIthIn the context of the
GEM program goals The proposals would be reqmred to facIlItate mformatlOn transfer
by contnbutmg to GEM metadata reposItory One to two year projects WIth drrect costs
less than $90,000 are antIcIpated

Example ofResponse to the Data Management and Infonnatwn Tlansfel Invltatwn
1 CreatlOn of real tIme sensor metadatabase The proposal would assess and document
the current dlstnbutlOn of real time oceanographIc sensors m the Gulf of Alaska The
proposal would document the 10catlOn and specrficatlOns of such sensors and also
document the data and data streams produced from those sensors The methods would
provIde standardIZed descnptlOns of real time sensor related metadata Annual amount of
proposal should be m vlclmty of $75,000-$90,000 One year of fundmg IS anticIpated
However, proposals for annual or other penodlc updatmg may be mVIted m FY 06

Lmgermg 0,/ Effects

Ob,ectlves (oJ Lmgenng Od Effects m FY 05 The Trustee CouncIl contmues to be
concerned about Exxon Valdez 011 remammg m the manne enVIronment and any effects
It may be havmg on mJured resources Injured resources are Identified and theIr current
status descnbed on the Trustee CouncIl's web SIte at
http //www evostc state ak us/facts/status html Current objectives for the Lmgenng 011
Effects component of the CouncIl's program are focused on examlrung the fate and
effects of the remammg 011 on mJured resources and servIces and espeCially populatIOns
of two speCIes m western Pnnce WIllIam Sound, harlequm ducks and sea otters These
populatlOns have shown contmumg exposure to hydrocarbons m localItIes where
potentIally tOXIC forms of 011 from the Exxon Valdez are known to perSIst Persons
mtel ested m proposmg for lmgermg otl should also see the mfoJ matwn m the
NeaIsltore sectIOn below

The reasons that some populatlOns of mJured speCIes m Pnnce WIllIam Sound have not
met the cntena establIshed for therr recovery m the nearly 15 years smce the 011 spIll are
still not clear For some speCIes It has not been pOSSIble to clearly separate the pOSSIble
tOXIC effects of O1lmg from the pOSSIble effects of natural causes such as clImate change
and predatlOn For thIS reason, GEM projects that address mJured speCIes and ecosystems
are deSIgned to understand the effects of natural forces on populations and theIr
prodUCtiVIty The knowledge gamed may permIt at least a retrospective understandmg of
011 mJury versus other Impacts for speCIes mJured by Exxon Valdez 011, and proVIde the
background on natural forces necessary to understand effects of O1lmg m future 011 spIlls

What lS Invlted Follow up mvestIgatlOns as mdlcated by result of work m FY 2004 are
mVIted Proposals are mVIted to examme the fate and effects of Exxon Valdez 011 m
western Pnnce WIllIam Sound Proposals speCIfically addressmg these effects on

EVOSTC/GEM FY 2005 InvitatlOn for Proposals 6
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populatIOns of sea otters and harlequm ducks are of mterest In addItion to the ObjectIves
and examples descnbed here, proposers may use thIS mVltatIOn to suggest other
approaches to aId the recovery of other resources and servIces that were Identified by the
Trustee CouncIl as havmg been mJured by the 011 spIll However, the Trustee CouncIl's
emphasIs m FY 05 WIll be on mcorporatmg lmgenng 011 mvestIgatIOns mto the overall
framework of the GEM Program as ItS pnmary restoratIOn actIVIty COOl dznatLOn of
pi oposals with the effOi ts to develop neal shol e monztormg m FY 05 IS advzsable

Examples ofResponses to the Lzngenng ot! Effects lnvltatzon
1 BIOavaI1ablhty of Lmgenng all m Pnnce WIlham Sound Research conducted m
Pnnce WIlham Sound m 2001 estimated that about 28 acres of mtertIdal beach remam
contammated from spIlled Exxon Valdez Oll The Trustee CouncIl IS mterested m
penodlc momtonng of the bIOavaIlablhty oftms 011 m the food web, and especIally to sea
otters and harlequm ducks m the affected areas of Pnnce WIlham Sound Annual amount
of proposals should be m vlclmty of $85,000 CoordmatIon WIth nearshore momtonng
efforts IS adVIsable Multiple years (up to three) offundmg are anticIpated

2 Long-term momtonng of mJured speCIes The Trustee CouncIl IS mterested m
proposals to deSIgn, coordmate and mtegrate WIth projects m other program areas (1 e
Nearshore), and to lffiplement cost effective penodlc momtonng of O1l-mJured speCIes
WIth other momtonng project Annual amount of proposals should be about $35,000
Multiple years (up to three) offundmg are anticIpated

3 ReSIdual 011 treatment, removal or dISPOSal The Trustee CouncIl IS mterested m
proposals to IdentIfy and assess current technology that may be used for m-place
treatment of hngenng 011, removal of contammated medIa, and assocIated habItat
restoratIOn Reports are expected to be complete by Apnl 15, 2005 Annual amount of
proposals should be about $50,000 On year of fundmg IS expected to be suffiCIent

Management Apphcanons
One of the expected long-term outcomes of the GEM program IS to descnbe, m relatIOn
to bIOlOgIcal and phySIcal vanables, the abundance through tIme of seabIrd, manne
mammal and fish speCIes that are relevant to management mterests Developmg
management apphcatIOns IS one of two basIC ImplementatIon strategIes for GEM
(commumty mvolvement IS the other) Competent momtonng programs for baSIC
phySIcal and lower trophIC level bIOlOgIcal vanables WIll be developed m concert WIth, or
parallel to developmg or eXlstmg momtonng programs for speCIes or groups ofbIrds, fish
whenever pOSSIble Proposals zn any pi ogram area that leverage GEM fundmg by
makIng use of eXlstmg samplmg platforms (transects, weIrs, manned samplmg statIOns,
etc) have an advantage m the proposal reVIew process (see Chapter 1, GEM Program
Document)

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 7
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What lS Invzted Proposals are mVIted that utIlIze or augment eXIstmg bIOlogIcal
momtonng programs to develop a new applIcatIOn or enhance an eXIstmg applIcatIOn to
management, whIle bUIldmg the basIC data to Implement the GEM ecosystem model

Examples ofResponses to the Management A pphcatLOns ImplementatLOn Stlategv
I ImplementatIOn of a salmon smolt momtonng program to augment an eXIstmg adult
momtonng project wIthm one of the eXIstmg GEM watershed projects The project would
contnbute dIrectly to fishery management by enablmg detectIOn of a potentIal change m
the trend m manne survIval separate from a potentIal change m the trend m freshwater
survIval, and It would contnbute to GEM by provIdmg estImates of the proportIOn of
manne denved elements (C, N, S) m the smolt CoordmatIOn wIth eXIstmg watershed
projects and leveragIng of GEM fundmg from management agency sources IS essentIal
Such a project would cost about $50,000 per year for a penod of three years

2 CollectIOn of physIcal, water qualIty and bIOlOgIcal data at a salmon countmg weIr
The proposal would establIsh and demonstrate standard samplmg and data processmg
protocols for water qUalIty and lower trophIc level speCIes vanables at a salmon countmg
weIr CoordmatIOn WIth eXlstmg GEM watershed projects IS essentIal Expected outcome
IS standard methods for extensIOn to other weIrS Such a project would cost about $40,000
per year for a penod of three years

3 ExtensIOn and adaptatIOn of eXIstmg multI-specIes manne survey programs to non
commercIal specIes and collectIOn of lower trophIC level bIOlOgIcal data and physIcal and
chemIcal parameters ModIficatIOns to eXIstmg shellfish and small-mesh surveys for
crabs and smaller-bodIed finfish forage speCIes could enable detectIOn of changes to
components of the ecolOgIcal commumty that are not evaluated by eXIstmg commercIal
manne survey platforms operated by management agenCIes PartnershIps WIth eXIstmg
manne survey platforms are enVISIOned for the purposes of mamtammg and extendmg
long-term (decadal scale) data sets mdlCatIve of decadal scale ecolOgIcal changes m
speCIes abundance, bIOmass, and compOSItIOn Smgle projects of $50,000 to $75,000 per
year for a penod of three years are expected

Modelmg
DefimtLOn and Uses of Modelmg wztlun the GEM PlOflfam One of the top overall
pnontIes for the GEM Program IS to develop a whole-ecosystem natural resource model
as an adaptIve management tool for guIdmg the GEM momtonng program (see GEM
Program Document, Chapter 8, and NRC 2002, Chapter 7) An mterdIscIplmary
bIOphySIcal modelIng effort IS essentIal to developmg momtonng efforts m all of the
habItat types, as well as the data management and mformatIOn transfer component of the
program Modelmg helps to understand the lImItatIOns on what can be learned from
samplmg m dIfferent tIme and space scales through SImulatIOns based on data from the
projects The ultImate long-term purpose of the model IS to descnbe, m relatIOn to
bIOlOgIcal and phySIcal vanables, the abundance through tIme of seabIrd, manne
mammal and fish speCIes that are selected for relevance to management mterests
Modelmg IS also used to IdentIfy and refine measures, such as tIme senes of bIOlOgIcal or

EVOSTC/GEM FY 2005 InVItatIOn for Proposals 8
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physIcal measurements that are best sUIted to commurucate publIcly the current status of
the ecosystem for the GEM contnbutIOn to a Gulf of Alaska sectIOn m a North PacIfic
Ecosystem Status Report now under development by PICES and others

What zs Invzted Proposals are mVIted that address how an mterdIscIplmary bIOphySIcal
model of the northern Gulf of Alaska would be developed m the short-term As
enVIsIOned, bmldmg the model would start from eXIstmg physIcal and bIOlogIcal
models, hence, the means of cooperatIOn, coordmatIOn, mtegratIOn, and acmevmg cost
effiCIenCIes WIth eXIstmg modelmg efforts must be emphasIzed m a successful proposal
Ways and means of commurucatmg the contents, functIOns and outputs from the model
to a vanety of dIfferent dIscIplmes and across a vanety of common operatmg systems
should also be carefully descnbed, as well as data assIffillatIOn strategIes for selectmg
tIme and space scales for bIOlOgIcal and phYSICal morutonng

Examples ofResponses to the M odelzng Invztatzon
1 Bmldmg the Infrastructure Necessary to Create, Develop and Mamtam the GEM
Model The proposal would assemble an mterdIscIplmary team WIth expenence m
bIOlOgIcal and phYSICal modelmg m the Gulf of Alaska Team members should have
expenence m, or knowledge of, eXIstmg bIOlOgIcal and phySIcal modelmg programs,
such as SEA, FOCI and GLOBEC Methods would address all aspects of
mterdIscIplmary cooperatIOn and partnersmps, software development, hardware
acqulSltIOn, use of eXIstmg products, and data management and mformatIOn transfer WIth
respect to all GEM projects and actIvIlles, as well as other relevant data acqmsItIOn
actIVItIes Annual amount of proposal should be m VICIruty of$120,000 Three years of
fundmg should be proposed, as the mItIatIOn of a long-term GEM actIVIty

2 ImplementatIOn of Components of the GEM Model The proposal would descnbe an
effort of several stages to develop a plan for lmplementmg one of the smaller, but
cntIcal, components of the GEM model, such as the SEA (RestoratIOn ProJectJ320) pInk
salmon survIval model, over a three-year penod The proposal would show how to
address all aspects mcludmg assemblmg an mterdIscIplmary team of Implementers,
stagIng, schedulmg and executmg field samplmg, estImatmg parameters from data,
acqumng and developmg essentIal software and hardware, and data management and
mformatIOn transfer A three-year proposal m the VIcIruty of $100,000 for an IrutIal
plannmg year followed by two years of ImplementatIOn at approxImately $150,000 per
year IS expected LeveragIng of fundmg by collaboratIOn WIth eXIstmg samplmg
programs IS absolutely essentIal to success of the proposal of the three-year plan may be
mVIted dunng FY 06 dependmg on the outcome of the plannmg effort

3 SyntheSIS of prodUCtIVIty data for the GEM watershed model In support of GEM
watershed modelmg, develop, obtam, or IdentIfy a readIly accessIble GIS or web-based
database of eXIstmg anadromous fish productIVIty data m the GEM regIon and determme
where there are gaps m the spatIal coverage, vanables measured, and qualIty of data It
IS lIkely that such a system would have to be developed and eXIstmg data coalesced from
pnmanly unpublIshed sources Annual amount of the proposal would be about $50,000
Three years of fundmg would be proposed
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Nearshore

Obzectlves (01 Nealsh01e 11l FY 05 Complete the recommendatIOns from project report
G-030687, AlternatIve Samplmg DesIgns for Nearshore Momtonng by Tom Dean and
Jllll Bodkm Pel SOilS lIlterested 1Il neal ~hOJ e momtOJ mg should also VISIt the
Llilgerlllg OIL sectlOll above

What IS InVIted
a) Complete ShoreZone mappmg of the Nearshore target area, not already completed by
earlIer projects m GEM, Alyeska, CIRCAC et al
b) Use ShoreZone mappmg mformatIOn to choose specIfic GEM nearshore sample SItes
c) EstablIsh standard operatmg procedures (SOP) and methods that WIll be common for
all samplmg, mcludmg a consIderatIOn of how much samplmg can be completed at a SIte
on one tIdal cycle

Examples o(Responses to the Nearsh01e InvltatlOn
1 Mappmg of shorelme habItats The proposal would descnbe an approach to mappmg
the remalmng un-surveyed shorelme habItats m accord wIth the recommendatIOns of
project report G-030687, AlternatIve Samplmg DesIgns for Nearshore Momtonng by
Tom Dean and JIm Bodkm http //www evostc state ak us/pdf/GEM final reports/030687 pdf
A one-year proposal wIth dollar amount proportIOnal to the area to be surveyed IS
expected

2 ImplementatIOn of GEM nearshore momtonng The proposal would descnbe a two
year process for selectmg and 11llplementmg long term momtonng SItes m the nearshore
habItats of the GEM area m the Spnng of calendar year 2006 The process would
mcorporate mformatIOn from, and coordmate WIth, all relevant GEM nearshore proJects,
mcludmg any ongomg ShoreZone mappmg and lmgenng 011 efforts, be conSIstent WIth
the GEM Program Document, mcorporate SIgnIficant commumty mvolvement, and
mcorporate management agency partners WIth plans for developmg management
applIcatIOns WIth respect to ongomg projects, the proposal should address mcorporatmg
results from the current project, "Short-FY04-Momtonng Exxon Valdez 011 & PWS"
when these may become avaIlable Nearshore momtonng proposals are to proVIde
recommendatIOns for contmued penodIc 011 momtonng and penodIc reVIew of samplmg
deSIgn The llllplementatIOn of SItes m calendar year 2006 would not necessanly be
carned out by thIS project, but mIght be accomplIshed by other GEM projects
Implemented m FFY 2006, or by projects funded by sources other than GEM The
successful proposal would engage the relevant agencIes and orgamzatIOns now mvolved
m nearshore momtonng and research such as the NatIOnal Park ServIce, US FIsh and
WIldlIfe ServIce, USGS mcludmg the Alaska SCIence Center, Pnnce WIllIam Sound and
Cook Inlet CItIzens AdVISOry CounCIls, Alaska Department of EnVIronmental
ConservatIOn, Kachemak Bay Research Reserve (Alaska Department of FISh and
Game), NOAA mcludmg NatIOnal Ocean ServIce, NatIOnal Data Buoy Center, and
NatIOnal Manne Flshenes ServIce, 011 SpIll Recovery InstItute and Pnnce WIllIam ..
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Sound SCIence Center, Alaska Sea LIfe Center and others A two-year proposal m the
v1c1mty of $200,000 per year IS expected

3 Standard operatmg procedures for nearshore momtormg The proposal would develop
standard operatmg procedures for nearshore samplmg for the GEM program, to mclude
tIme and effort analyses of samplmg procedures for non-Ice condItIOns whIch can be
used to develop tIdally dependent schedules of samplmg SIte VISItS Development of
samplmg strategIes for mmlmlZmg costs IS expected The proposal would focus on the
resources IdentIfied by project report G-030687 AlternatIve Samphng DeSIgns for
Nearshore Momtonng by Tom Dean and JlID Bodkm, however penod1c samplmg for
OIl-mJured speCIes and resources, fate and effects of 011 and other contammants should
also be addressed (see the FY 04 GEM project of Short) Please VlS1t
http /Iwww evostc state ak us/pdf/04 DPD Budgets/Bodkm Near DPD FINAL pdf
for JlID Bodkm's and Thomas Dean's DPD and Jeff Short's DPD IS avmlable at
http Ilwww evostc state ak us/pdf/04 DPD Budgets/Short DPD FlNALpdfpdf The schedule
would call for a workmg draft to be posted on the Trustee CounCIl's web SIte by May 1,
2005 WIth a fimshed product avmlable no later than October 1, 2005 ConsultatIOn WIth
ongomg GEM projects IS reqUITed, and the fimshed product should reflect Data
Management and InformatIOn Transfer procedures and protocols of the Trustee Councll,
AOOS and IOOS A proposal for a one year project of approxImately $200,000 IS
expected

SyntheSIS

DefimtlOn and Uses of Syntheszs wzthzn the GEM Promam The reqmred SCIentIfic
guIdance for lIDplementmg the GEM program IS based on puttmg together Ideas, pIeces
of mformatIOn from the SCIentIfic hterature, and the potentIal relatIOns among eX1stmg
data gathenng programs, mcludmg GEM (see Chapter 3 of the GEM Program Document
for further mformatIOn), to form a larger pIcture SyntheSIS IS the entry pomt to the cycle
of momtonng and research SyntheSIS bmlds on past expenence to update the current
understandmg of the northern Gulf of Alaska manne ecosystems It bnngs together
eX1stmg data and mformatIOn from any number of d1sc1plmes, tlIDes and regIons to
evaluate dIfferent aspects of the GEM Program's conceptual foundatIOn, central
hypotheses and related Ideas, workmg from the perspectIve of a habItat type

SyntheSIS has three broad uses FIrst, It IS used to prOVIde dIrectIOn for developmg and
refimng hypotheses to be tested and, combmed WIth research and momtormg, to update
and refine the GEM SCIence Plan In tills respect, syntheSIS IS an ongomg evaluatIve
process throughout the hfe of the GEM Program and WIll help ensure that the program IS
meetmg ItS goals and objectIVes Second, syntheSIS IS mtended to produce
commumcatIOn tools such as pubhcatIOns, oral presentatIOns and other medIa to mform
SCIentIsts, stakeholders and other members of the pubhc about the developmg
understandmg of the factors responsIble for change m the manne enVIronment ThIrd,
syntheSIS may be used to IdentIfy opportumtIes to solve resource management problems,
by showmg how to match eX1stmg data from GEM and other sources WIth practIcal
resource management problems
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The pnmary purposes of the synthesIs actIvItIes m FY 05 are to (1) fully develop the
mtroductIOn to three habItat types (Alaska Coastal Current, Watersheds, Offshore) m the
GEM SCIence Plan and (2) pomt out optIOns for projects that mIght be Implemented m
FY 06 and beyond, and (3) prOVIde database tools that are useful for GEM
ImplementatIOn

What lS Invlted Proposals are mVlted to prOVIde a synthesIs of sCIentIfic lIterature and
eXlstmg data gathenng programs to serve as the mtroductIOn to the GEM SCIence Plan
sectIOns for three of the four GEM habItat types Alaska Coastal Current, Offshore and
Watersheds Beanng m mmd that the boundanes of habItats are not ngIdly drawn
(Chapter 2, GEM Program Document), proposals should concentrate on one habItat
type However, each proposal must address lInkages of ItS habItat type WIth the other
habItat types In addItIon, proposals should demonstrate how the syntheSIS would
proceed from the pnmary source documents for GEM--the GEM Program Document,
the GEM SCIence Plan, and the NatIOnal Research CouncIl's GEM reVIew book (A
Century of Ecosystem SClence, 2002), and Exxon Valdez 011 SpIll RestoratIOn Plan 
Update on Injured Resources and ServIces (August 2002), all found at
http //www evostc state ak us/gem/documents html)--to mcorporate sCIentIfic lIterature
and data gathenng actIVItIes not addressed m the source documents In addItIOn,
syntheSIS documents should mcorporate, to the extent they are aVaIlable, the results of
RestoratIOn Program research, as developed m the three-year EVOS RestoratIOn
ProJectl600 (SyntheSIS of the EcolOgIcal Fmdmgs from the EVOS Damage Assessment
and RestoratIOn Program) Methods should mclude consultatIOn WIth EVOS staff and
contractors, GEM commIttees and relevant workmg groups (If any), state and federal
resource agenCIes and concerned members of the publIc At a mmllTIUm, the results of
the syntheSIS are to be presented orally at a publIc meetmg and should be SUItable for
publIcatIOn as a reVIew artIcle, as well as mcorporatIOn mto the relevant sectIOns of the
GEM SCIence Plan and the Gulf of Alaska sectIOn of a North PaCIfic Ecosystem Status
Report now under development by the North PaCIfic SCIence OrgarnzatIOn (PICES, see
Modelmg sectIOn of thIs document)

Examples ofResponses to the Svnthesls InvltatlOn
1 Alaska Coastal Current (ACe) SynthesIs The proposed synthesIs document(s) would
address recent advances m bIOlogy and phySIcal SCIences relevant to the ACC, dISCUSS
how recent advances mIght change eXlstmg concepts, pomt out leadmg and emergIng
hypotheses and descnbe how these mIght support or change the GEM SCIence Plan's
workmg concepts for the habItat type It would IdentIfy and syntheSIze major momtonng
and research efforts located m the northern Gulf of Alaska, demonstratmg a workmg
knowledge of these projects and lIstmg examples, such as FOCI, NDBC moonngs,
GLOBEC/PMEL moonngs and cruIses, OCC cruIses, and NASAINESDIS remote
sensmg It would pomt out how these mformatIOn types may relate to GEM SCIence Plan
workmg concepts and selectIOn of GEM momtonng projects and the GEM contnbutIOn
to a Gulf of Alaska sectIOn m a North PaCIfic Ecosystem Status Report now under
development by PlCES POSSIble lInkages of the ACC to the nearshore, offshore, and
watershed habItat types based on recent and hIstoncal lIterature would be exammed It

•
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would Identify and pnontIze gaps m knowledge relatIve to the GEM SCIence Plan's
workmg concepts Methods would mclude consultatIOn wIth appropnate partIes
IdentIfied m the above sectIOn, as well as substantIal coordmatIOn and cooperatIOn WIth
eXIstmg GEM ACC projects DIrect costs of proposals should be m VIC1ll1ty of $85,000
per year, and proposals may cover up to three years of work An Offshore SynthesIs
project would have slffillar elements as they apply to the shelfbreak and Alaska Gyre

2 Watershed SynthesIs Recogmzmg that substantIal work toward synthesIs needs to be
accomplIshed for the watershed habItat type, a proposed syntheSIS document would
bUIld on the watershed sectIOns of the GEM SCIence Plan and GEM Program Document
to mcorporate recent advances m bIOlogy and phYSICal SCIences It would address
opportumtIes and needs for establIshmg watershed momtonng SItes dunng FY 06 In
addItIOn, the syntheSIS document would dISCUSS how recent advances m sCIentIfic
knowledge mIght relate to eXIstmg concepts, pomt out leadmg and emergmg hypotheses,
and descnbe how these mIght support or change the GEM SCIence Plan's workmg
concepts for the habItat type The document would Identify and syntheSIze major
momtonng and research efforts located m the watershed habItat type, mcludmg work
undertaken or funded by state and federal resource agenCIes, tnbes and natIve
corporatIOns BUIldmg on results from GEM Project 02612 (KenaI RIver Watershed), It
would pomt out how eXIstmg and emergmg mformatIOn types mIght relate to GEM
SCIence Plan workmg concepts, selectIOn of GEM momtonng proJects, and the GEM
contnbutIOn to a Gulf of Alaska sectIOn m a North PaCIfic Ecosystem Status Report now
under development by PlCES It would IdentIfy and pnontIze gaps m knowledge
relatIve to the GEM SCIence Plan's worlcmg concepts Methods would mclude
consultatIOn WIth appropnate partIes IdentIfied above, as well as substantIal coordmatIOn
and cooperatIOn WIth eXIstmg GEM nearshore (mtertIdaVsubtIdal) projects DIrect costs
of proposals should be m VlC1ll1ty of $85,000 per year, and proposals may cover up to
three years of work
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How Proposals are Reviewed

PolIcy and Legal ReVIew To be elIgIble for fundmg, proposals must be desIgned to
restore, replace, enhance, or acqUIre the eqUIvalent of natural resources mJured as a
result of the 011 spIll or the reduced or lost servIces proVIded by such resources The
GEM program IS one aspect of restoratIOn, whIch mcludes long-tenn observatIOns and
ecosystem-based research necessary to understand the status of O1l-mJured resources
Trustee CouncIl staff WIll reVIew each proposal for completeness and for adherence to
the reqUIrements of thIs mVltatIOn before forwardmg them to the Trustee CouncIl for
consIderatIOn

TechnIcal and ProgrammatIc ReVIew All proposals WIll undergo mdependent (and
anonymous) technIcal peer reVIew, conducted by natIOnally or regIonally recogrnzed
experts Proposals WIll be evaluated on the followmg technIcal aspects that are essentIal
to all projects, Understandmg of the problem, Soundness of the technIcal approach,
InnovatIOn and umqueness of the proposal, FeasIbIlIty, CapabIlItIes, expenence, and past
perfonnance of the proposer(s) and key personnel, as well as whether faCIlItIes or other
factors mtegral to the proposal's success are aVaIlable to support the proposal, and Cost
effectIveness of the proposal

In addItIOn, proposals and theIr technIcal reVIews WIll be exarnmed by the Trustee
CounCIl's SCIentIfic and TechnIcal AdVISOry COmmIttee (STAC) and appropnate
subCOmmIttees for both SCIentIfic ngor and programmatIc SUItabIlIty The programmatIc
cntena applIed by the STAC emphasIZe the followmg

1 ResponSIveness of the proposal to the mVltatIOn

2 The extent to whIch the proposal WIll contnbute to meetmg the GEM program's
goals, hypotheses, and questIOns For more mformatIOn on GEM program goals,
see http //www evostc state ak us/gem/documents html

3 The extent to whIch the proposal WIll help achIeve the restoratIon objectIves
IdentIfied by the Trustee CounCIl for a gIven mJured resource The CounCIl's
restoratIOn obJectIves, and the current status of mJury, are aVaIlable at
http //www evostc state ak us/pdflImupdate02 pdf

4 How the proposal WIll contnbute to meetmg the ImplementatIOn goals and
strategIes of the CounCIl, such as leveragIng funds from other sources

5 Degree to whIch the proposed actIVItIes have ongInated from local commumtIes,
and the extent to whIch the proposed actIVItIes have been coordmated and vetted
WIth local commumtles (If any) m the geographIC area of the research, as
mdlcated by letters of support, ObjectIves mcorporatmg commumty partICIpatIOn,
and other mdlcatIons
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6 Degree to wInch the proposed actIVItIes have consIdered or are able to capItahze
on local knowledge or tradItIOnal ecologIcal knowledge appropnate to the
proposed actIvItIes

7 Degree to whIch proposed actIvItIes are hkely to result m resource or
envIronmental management apphcatIOns, as demonstrated by letters of support
from management agenCIes, mvolvement of management agency personnel, and
letters of support from members of regulated groups, such as commercIal fishers
and the seafood processmg mdustry

Management ApphcatIOllS Proposals that have resource management apphcatIOns are
gIven specIal conSIderatIOn

Budget ReVIew Trustee CouncIl staff WIll examme each proposal's budget for
consIstency WIth ItS proposed obJectIves, and for adherence to the budget mstructIOns
contamed m thIS mVItatIOn You may be asked to respond to budget reVIew questIOns, or
to reVIse your budget to address budgetary concerns

Pubhc AdvISOry CommIttee RevIew Proposals WIll be revIewed by the Trustee
CouncIl's Pubhc AdvISOry CommIttee (PAC), a 20 member group representmg a cross
sectIOn ofmterests affected by the 011 spIll

Pubhc Comment and Fundmg DeCISIOn The Trustee CounCIl's ExecutIve DIrector WIll
develop a fundmg recommendatIOn based on the reVIews descnbed above The
recommendatIOn WIll be CIrculated for pubhc comment as the FY 05 Draft Work Plan
The CouncIl WIll then deCIde wInch proposals WIll be funded UnanImOUS agreement of
all SIX CouncIl members IS reqmred to fund a proposal Note that the Trustee CouncIl IS
not legally bound to abIde by recommendatIOns of peer reVIewers, the STAC, PAC, or
the ExecutIve DIrector, although It IS unusual for them not to do so

Community Involvement Information

All proposals m all program areas are expected to declare the extent to whIch local
commumtIes are mvolved or have been contacted All successful proposals WIll be

I
reqmred to develop a commumty mvolvement plan that puts the mvestIgators m contact
WIth the relevant commumtIes, and that speCIfies how the communIty WIll receIve the
results of the project Even If there are no ObVIOUS synergIes to be denved from
contactmg the CIty, borough, tnbal or other government entIty or commumty councIl, It
IS prudent to let them know you may be workmg, stagIng or launcInng m the area
Proposals that have made appropnate commumty contacts WIll be rated hIgher by the
STAC than those WIthout, all other factors bemg equal

The followmg contact mformatIOn IS mtended to be used by proposers to find mItIal
contacts m the commumtIes AdVIce and other contact mformatIOn may be obtamed
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from Chern Womac, Commumty Involvement Coordmator for the Trustee CouncIl,
Chern Womac(a)evostc state ak us, or by telephone at 907-278-8012

AkhIOk Tilbal Counczl CIty ofHomel CIty of Valdez
MItch Slffieonoff, Walt Wrede, CIty Manager DavId Dengel, CIty Manager
PresIdent 491 E PIOneer Ave PO Box 307
PO Box 5072 Horner, AK 99603 Valdez, AK. 99686
AkhIOk, AK. 99615 (907) 235-8121 (907) 835-4313
(907) 836-2313 clerk@xyz net ddengel@cI valdez ak us

Chenega IRA CounCIL CIty ofKodzak CIty ofWlllttlellPort &
Larry Evanoff, PresIdent Lmda Freed, CIty Manager Harbor CommISSIOn
PO Box 8079 710 MIll Bay Rd Dean Rand, RepresentatIve
Chenega Bay, AK. KodIak, AK. 99615 PO Box 608
99574-8079 (907) 486-8640 WhIttIer, AK. 99693
(907) 573-5132 lfreed(a)cIty kodIak ak us (907) 472-2337

dean@dIscovervvoyages corn
Clllgmk Lake VIllage CIty ofSeldovIa
Counczl John Frohnp, CIty Manager KaI luk IRA TrIbal Counczl
VlfgIma Aleck, PO DrawerB AlICia Reft, PresIdent
PresIdent SeldOVIa, AK. 99663 PO Box 22
PO Box 18 (907) 234-7643 Karluk,AK. 99608-0022
ChIgmk Lake, AK (907) 241-2218
99548 CIty ofSeward
(907) 845-2212 Richard GIfford KodIak Island Borough

AssIstant CIty Manager Pat Carlson, Manager
Chlgmk Bay Village PO Box 167 710 MIll Bay Rd
CounCIl Seward, AK 99664 KodIak, AK. 99615
(907) 749-2445 (907) 224-4005 (907) 486-9363

rgifford@cItyofseward net mfo@kIb co kodiak ak us
Chlgmk Lagoon VIllage
CouncIl CIty ofSoldotna Larsen Bay Tllbal Counczl
(907) 840-2281 Thomas Boedeker, CIty Jack WIck, PresIdent

Manager PO Box 35
CIty ofCOl dova 177 N BITch St Larsen Bay, AK. 99624-0035
Scott Hahn, CIty Soldotna, AK 99669 (907) 847-2207
Manager (907) 262-9107
PO Box 1210 boedeker@cI soldotna ak us Nanwalek IRA Counczl
Cordova, AK. 99574 EmIlIe Swenmng, FIrst ChIef
(907) 424-6200 PO Box 8012

Nanwalek, AK. 99603
(907) 281-2274

..
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NatIve VIllage of Old Hal bOl Tllbal CouncIL Crystal CollIer, ExecutIve
Afognak Al Cratty, Jr Drrector
Roger Malutm PO Box 62 PO DrawerL

." PO Box 968 Old Harbor, AK 99643 SeldovIa, AK 99663
KodIak, AK 99605 (907) 286-2215 (907) 234-7898
(907) 486-6357

Ouzmkle TIlbal Counczl Valdez Native TrIbe
NatIve VIllage ofEyak Darnel Ellenak CharlIe Hughey, Natural
Bruce Cam, ExecutIve PO Box 130 Resources Manager
DIrector OUZInkIe, AK 99644 PO Box 1108
PO Box 1388 (907) 680-2257 Valdez, AK 99686
Cordova, AK 99574- (907) 835-4951
1388 Port Graham TI adltLOnal vntevos@cvmtemet net
(907) 424-7738 CouncIL
bruce(a)nveyak org Patnck Nonnan, ChIef Woody Island Trzbal CouncIL

PO Box 5510 Andy Tuber
Natlve Village ofPort Port Graham, AK 99603 PO Box 9009
LLOns (907) 284-2227 KodIak, AK 99615
Demse May, PresIdent (907) 486-282
PO Box 69 Qutekcak NatIve Trzbe
Port LIOns, AK 99550 Conme Pavloff, NatIve VIllage ofPerryvIlle
(907) 454-2234 AdmImstrator Gerald Kosbruk, PreSIdent

203 3rd Ave POBox 89
Natlve VIllage of Seward, AK 99664 PerryvIlle, AK 99648
TatItlek (907) 224-3118 (907)853-2203
Gary Kompkoff, nvofperry@starband net
PreSIdent
PO Box 171
TatItlek, AK 99677
(907) 325-2311 SeldOVIa Village Trzbe

Instructions for Non-Trustee Council Proposals

If you represent a pnvate organIzatIOn, a non-profit group, or a umverSIty from a state
other than Alaska, you should submIt your proposal through the Broad Agency
Announcement (BAA) process, as well as to the Trustee CounCIl In most mstances,
requrrements of state and federal law preclude CouncIl funds from bemg awarded
dIrectly to such organIzatIOns Rather, a competItIVe solICItatIOn process IS reqmred
ThIS solICItatIon can occur before the CounCIl approves fundmg for a proJ ect, through a
Broad Agency Announcement (BAA) Issued by the NatIonal Oceamc and Atmosphenc
AdmImstratIOn (NOAA) Under the BAA approach, If the CounCIl approves fundmg for
your proJect, you can begm contract negotIatIOns WIth NOAA WIthout the further
competItIve solICItatIOn that IS requrred If you do not apply through the BAA
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As part of thIS mVItatIOn, NOAA IS Issumg a BAA on behalf of the Trustee CouncIl,
requestmg proposals for any of the tOpICS IdentIfied m thIs mVltatIOn To submIt your
proposal through the BAA process, submIt an electromc copy, as well as one paper
copy, of your proposal to NOAA at the address below by 5 00 p m PacIfic DaylIght
(Seattle) tune on Thursday, Apnl 15, 2004 (ThIs IS m addItIOn to the copIes of the
proposal that must be subffiltted to the Trustee CouncIl) Include the words "submItted
under the BAA" as part of your project's tItle Faxed proposals WIll not be accepted

More mformatIOn IS contamed m the Broad Agency Announcement Itself (BAA #
AB133F-04-RP-0032) WhICh IS aVaIlable from NOAA

Ms Sharon Kent
NOAA, WASC, AcqUISItIon Management DIVISIOn, WC31
7600 Sand Pomt Way NE
Seattle, WA 98115-6349
Telephone (206) 526-6035
Fax (206) 526-6025
Sharon S Kent@noaa gov

Proposals submItted to NOAA under the BAA WIll be evaluated by the Trustee CounCIl
at the same tIme as other proposals submItted to the CounCIl

General Conditions

Once the Trustee CounCIl approves project funds, the CounCIl's ExecutIve DIrector WIll
prOVIde spendmg authonzatIOn on a project-by-project baSIS To receIve authonzatIOn
to spend, each project must first address any project-specIfic condItIOns spelled out by
the CounCIl m theIr approval motIon and be current on the CouncIl's reportmg and data
reqUIrements In addItIOn, the Trustee agency aSSIgned to admlllister the project must
document complIance WIth the NatIOnal EnVIronmental PolIcy Act (NEPA) Dunng
project ImplementatIOn, pnncIpal mvestIgators (PIs) must do the followmg

Develop a data management plan In collaboratIon WIth the Trustee CounCIl's Data
Systems Manager, develop a plan that mcludes procedures to process, document and
mIgrate all data to be collected to archIves IdentIfied by the Data Systems Manager In
addItIOn, the Data Systems Manager WIll collaborate WIth PIs on data formats (For
more mformatIOn, see Data Polley at
http //www evostc state ale us/pdf/admm/datapollcy pdf)

Develop a commumty mvolvement plan In collaboratIOn WIth the Trustee CounCIl's
Commumty Involvement Coordmator, develop a plan that IdentIfies the relevant
cornmumtIes, and that explams how, where and when the project WIll exchange
mformatIOn and Ideas WIth those groups (For more mformatIOn on the role of
commumty mvolvement m the GEM program, see Chapter 1 of the GEM Program
Document (http //www evostc state ak us/gem/documents html)
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ProvIde quarterly reports on the proJect's progress The report must mdicate whether the
project's major tasks (as IdentIfied m the research plan) are bemg accomphshed
accordmg to schedule and flag any problems bemg encountered The report consIsts of
fillmg out a bnef form supphed by the Trustee CouncIl

SubmIt annual and [mal project reports Annual reports are reqUIred on multIple-year
projects by September 1 of each fiscal year for whIch fundmg IS receIved Fmal reports
are reqmred upon project completIOn (and may consIst of manuscnpts for pubhcatIOn m
the peer-revIewed hterature) PIs must reVIse all final reports to respond to peer reVIew
comments, If any, reVISIOn of annual reports IS not reqUIred Fmal reports are made
aVaIlable to the pubhc through the Alaska Resources LIbrary and InformatIOn ServIces
(ARLIS) and on the Trustee CounCIl's web page, annual reports are made avaIlable only
on the CounCIl's web page In addItIOn, PIs are encouraged to post reports on theIr own
web pages (For more mformatIOn, see PlOcedwes for the PrepCllatLOn and DzstnbutLOn
of Rep011s at http Ilwww evostc state ak us/pdf/admm/reportgUIdelmes pdf) PIs are
expected to pubhsh results of theIr work m the peer-revIewed lIterature as well

Attend the Annual EVOS Workshop All PIs are expected to attend the workshop and
some may be asked to present a poster or a talk The Trustee CounCIl's FY 05 workshop
IS tentatIvely scheduled for January 2005

POSSIbly attend a techrncal workshop In some years, the Trustee CounCIl's SCIence
Drrector schedules mtenslVe workshops on speCIfic tOpICS These workshops are usually
held m Anchorage, but may occur at other locatIOns SelectIOn of the dates of the
techrncal workshops takes mto account PIs' schedules

Comply WIth the Trustee CounCIl's TEK protocols Protocols for mcludmg tradItIOnal
ecolOgical knowledge m the restoratIOn process were adopted by the Trustee CounCIl m
December 1996 These protocols proVIde gmdelmes desIgned to faCIlItate collaboratIOn
between Alaska NatIves and EVOS SCIentIsts m meetmg the COunCIl'S restoratIOn goals
(For more mformatIOn, see P, otocols f01 Includzng Indzgenous Knowledge m the EVOS
Rest01atLOn PlOcess at http Ilwww evostc state ak us/pdf/admm/protex pdf)

Mamtam samples and data taken dunng the course of the project Because the Trustee
CounCIl's program IS funded by a court-approved settlement WIth Exxon Corp, It IS stIll
subject to potential lItIgatIOn Certam reqmrements have been Imposed by state and
federal courts regardmg destructIOn of samples and documents related to EVOS There
are SIgnIficant legal consequences If Items are destroyed other than as prescnbed by the
courts (For more mformatIOn, see PlOcedures f01 DestlOymg Documents 01 Physzcal
Evzdence Related to EVOS at http Ilwww evostc state ak us/pdf/admm/prosample pdf)

Ifpossible, mamtam a web SIte on the project The web SIte should mclude the project's
annual and final reports and any addItIonal mformatIOn that would help mform the
pubhc about the project The web SIte must mclude the followmg statement "ThIS
project was supported by the Exxon Valdez all SpIll Trustee CounCIl However, any
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findmgs and conclusIOns presented on tills web sIte are the mvestlgators' own and do not
necessanly reflect the VIews or posItIOn of the Trustee CouncIl" A lInk to the proJect's
web sIte WIll be provIded on the Trustee CounCIl's web sIte

;

'.
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How to Prepare a Proposal

General InstructIOns

What to SubmIt One paper copy and one electromc copy of the proposal package must be
submItted Proposals WIll not be accepted by fax The electromc copy may be submItted on
an IBM-compatIble dISk/CD or e-mmled to prolects@evostc state ak us Electromc copIes
of the narratIve sectIOns of the proposal must be grouped m MICroSOft Word 2002 (XP) or
lower or WordPerfect 9 0 or lower, WIth any figures or tables Imbedded (be adVIsed that
color figures or photographs may be reproduced In black and willte) Electromc copIes of
each budget must be m an Excel format Please submIt all of your electromc documents It
two separate files, all MICroSOft Word documents or WordPerfect documents m one smgle
file and all Excel documents m one separate file Please label your electromc files as
follows

• Last name oflead PI_FY05_Proposal
• Last name oflead PCFY05_Budget

Format of Proposals The proposal package should be paper-clIpped (not stapled) m the
upper left-hand corner but otherwIse unbound, and have 1-mch margms at the top, bottom
and SIdes The type SIze must be 12-pomt TImes N~w Roman font Also, mclude page
numbers and a footer wIth the tItle of your proposal and the lead PI's name The requITed
summary page (page 1) must be a stand-alone page All copIes must be pnnted on one SIde
of each sheet only Extraneous cover sheets that often accompany applIcatIons from
unIverSItIes are allowed, but must not be mtegrated mto the proposal package

MultIple-year Prolects All proposals must be presented by federal fiscal year (October 1
September 30) EffectIve wIth the FY 04 fundmg cycle, the Trustee CounCIl has now
adopted the polIcy to approve projects for multIple years-whIch means that, funds may be
requested for up to three years (FY OS, FY 06 and FY 07) Therefore, the research plan
must descnbe all project years and a completed budget form must be submItted for each
fiscal year for WhICh fundmg IS requested Proposers are encouraged to be thoughtful and
thorough m theIr budget development, as the CouncIl expects to conSIder reVISIOns to
future-year budgets only m the case of unforeseen or unantIcIpated events or m response to
ongomg sCIentIfic/technIcal reVIew Be adVIsed that multIple-year projects will be allowed
to "carry forward" any unspent funds from one fiscal year mto the next, so budgetmg
flexIbIlIty WIll be enhanced under tills new polIcy

SectIons of the Proposal Package

The proposal consIsts of the followmg sectIOns m the followmg order (hard copy)

• SIgnature Form
• Proposal Summary Page
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• Research Plan (mc1udmg references and hterature cIted)
• Resumes
• Budget JustIfIcatIOn
• DetaIled Budget Form
• Current and Pendmg Support Form
• Data Management and Quahty Assurance/Control Statement, mc1udmg MetaLIte

metadata file

SIgnature Form
(http //www evostc state ak us/nonpdf docs/mvitatIOn/05sIgnature form doc)
A sIgned form mdicatmg wIlhngness to abIde by the Trustee CouncIl's data and report
requIrements must be submItted for each Pnnciple InvestIgator, WIth each proposal
submItted

Proposal Summary Page
(at http //www evostc state ak us/nonpdf docs/mvitatIOn/05prop sum page doc)
The summary page mcludes project title, project penod, proposer(s), name, affilIatIOn,
emaIl address for all PI's, study locatIOn, key words, a project abstract (a summary of the
proposed work m 150 words or less), the amount of EVOS fundmg requested (mcludmg
9% general admmlstlatzon), and the amount of non-EVOS funds also contnbutmg to the
proposal

Research Plan
(at http //www evostc state ak us/nonpdf docs/mvitatIOn/05research plan doc)
The research plan must completely descnbe the work to be performed, mc1udmg a
statement of the problem the proposal IS deSIgned to address, relevance to the GEM
program goals and sCIentific pnontIes, project objectives, procedural and statistical
methods, descnptIon of study area, coordmatIOn WIth other efforts, schedule,
responSIveness to key Trustee CouncIl strategies, and expected publIcatIOns, reports and
conference partICIpatIOn The research plan IS lzmlted to 15 consecutively numbel ed
pages formatted as explamed The page hmit IS mcluslVe of figures and tables
References and lIterature CIted should be attached to the research plan, but do not fall
withm the 15-page lImIt The research plan should mclude a foot note WIth the proposal
title and lead PI's name ReVIewers WIll be given addItional conSIderatIOn for proposals
that have resource management apphcatIOns

Resumes
The resumes of all pnncipal mvestIgators and other semor personnel mvolved m the
proposal must be proVIded Each 1esume l!l lzmlted to two consecutively numbel ed page!l
and must mclude the followmg mformatIOn

1 A hst of profeSSIOnal and academIC credentIals, mmlmg address, and other contact
mformatIOn (mcludmg e-mazl addre\s)

2 A lIst of up to five of your most recent publIcatIOns most closely related to the
proposed project and up to five other SIgnIficant publIcatIOns Do not mclude
addItIonal lIsts of publIcatIOns, lectures, etc
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A lIst of all persons (mcludmg theIr orgarnzatIOnal affilIatIOns) m alphabetIcal order
WIth whom you have collaborated on a project or publIcatIOn wlthm the last four
years If there have been no collaborators, tills should be mdlcated

Ii

J

Current and Pendmg Support Fonn
(http //www evostc state ak us/nonpdf docs/mvltatIOn/05current pendmg support doc)
Any current and pendmg financIal resources that are mtended to support research related or
SImIlar to that mcluded m the proposal, or that would consume the tIme of the proposer(s),
must be IdentIfied for each pnnclpal mvestIgator and other sernor personnel mvolved m the
proposal

DetaIled Budget Fonn
(http //www evostc state ak us/admln/mvltatIOn/budgetfrom mstructIOn page html)
DetaIled mstructIOns are gIVen below A separate budget fonn, WhICh outlmes probable
expendItures to Implement the objectIves descnbed m your proposal, must be submItted for
each fiscal year for willch fundmg IS requested from the Trustee CouncIl Tills form WIll be
reVIewed m conjUnctIOn WIth the budget JustIficatIOn (see below) In order to ensure WIse
and proper use of GEM funds, CounCIl staff WIll reVIew each budget for consIstency WIth
the objectIves contamed m the proposal Proposers may be asked to respond to budget
reVIew questIOns or to reVIse theIr budgets to address budgetary concerns

Budget JustIficatIOn
Tills narratIve sectIOn IS m addItIOn to the detaIled budget fonn willch IS also reqUIred (see
above) For each fiscal year, and for each budget category (personnel, travel, contractual,
commodItIes, and eqUIpment), tills sectIOn must lIst the total amount requested and explam
the baSIS for the request m terms of speCIfic project objectIves and actIVItIes Funds from
non-EVOS sources, mcludmg m-kmd contnbutIOns, must also be descnbed In addItIOn, If
you are employed by a government agency that has a legIslatIve mandate for the type of
work you propose to do, you must explam why the proposed costs are not bemg covered by
your agency's budget If you are employed by a non-Trustee agency, you must mcIude an
explanatIOn of how the mdlrect costs were calculated Thzs JustificatIOn must not exceed
two consecutIvely numberedpages

Data Management and QualIty Assurance/QualIty Control ("QAlQC") Statement
Any project mvolvmg collectmg or processmg data, conductmg surveys, takmg
envIronmental measurements, and/or modelmg must prOVIde a statement descnbmg the
data management and qualIty assurance/control processes that WIll be used to ensure the
mtegnty of the data and match data types to project ObjectIves Tills statement must
present the mfonnatIOn lIsted below and reference the speCIfic page and paragraph number
of the research plan contammg the mfonnatIOn, or state that the Item does not apply to the
proposed research If you are employed by an entIty that has publIshed ItS QAlQC
procedures, please CIte where the mformatIOn may be obtamed m lIeu of a statement Thl~

Matement must not exceed thl ee consecutIvely numberedpages

I Descnbe the study deSIgn, mcludmg sample type(s) and locatIOn reqUIrements, all
statIstIcal analyses that were or WIll be used to estImate the types and numbers of
phySIcal samples reqUIred or eqUIvalent mformatIOn for studIes usmg survey and
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mtervIew technIques Include a descnptIOn of the metadata essentIal to
mterpretatIOn of the results of your work For example see 3 below

DISCUSS cntena for determmmg acceptable data qualIty m terms of the actIVItIes to
be performed or hypotheses to be tested

DISCUSS the charactenstIcs of the data that your project IS gomg to be producmg
ThIs sectIOn IS broken mto two parts Part (a) descnbes the productIOn of a
mImmally complIant FGDC metadata record whIch needs to be submItted by all
proposers Part (b) IS specIfic to projects producmg quantItatIve data and provIdes
specIficatIOns for categonzmg quantItatIve data mto one of three data groups
phySIcal measurements, specIes specIfic measurements, and taxonomIc samplmg

(a) Metadata about your project WhICh meets the mImmum reqUIrements dIctated
by the Federal Government Data CommIttee (FGDC) must be proVIded Free
software to faCIlItate the creatIon of a mImmally complIant FGDC metadata record
can be downloaded at http Iledcntsll cr usgs gov/metahte The software--tItled
MetaLIte--reqUIres 26 fields to be regIstered and then automatIcally generates the
assOCIated FGDC metadata record You must submIt a copy of the metadata file
produced by MetaLIte WIth your proposal In addItIon to mllllmal FGDC metadata
reqUIrements, proposers must submIt more extensIve metadata descnptor
reqUIrements for project data whIch have a quantItatIve charactenstIc See (b)
below

(b) QuantItatIve datasets can generally be grouped mto three categones phySIcal
measurements, speCIes specIfic measurements and taxonOmIC samplmg PhySIcal
measurements pertam to non-bIOlogIcal oceanographIc readmgs harvested from
devIces SpeCIes specIfic datasets are composed of bIOlOgIcal analyses lImIted to a
predefined speCIes group or mclusIVe hIerarchIcal taxonOmIC structure Taxonormc
samplmg datasets conSIst of mformatIOn WhICh attempts to charactenze vanous
flora and fauna captured/observed dunng a samplmg project If your proposal
would collect quantItatIve data, you must categonze, WIth JustIficatIOn, your data by
one of the followmg types--physIcal measurements, speCIes specIfic measurements
or taxonomIC samplmg--and then produce a lIst of fields assOCIated wIth your
quantItatIve dataset

Define each algonthm to be used to convert SIgnals from sensors to observatIOns
Examples of algonthms of mterest would be the converSIOn of pressure to depth and
the converSIOn of mtegrated voltages to bIOmass at depth When converSIOn
algonthms are lengthy (1 e, computer programs) substItute a source locatIOn, such
as an ftp SIte, for the full text In the case of propnetary converSIOn algonthms,
IdentIfy the propnetor and descnbe how the accuracy of converSIOn IS venfied
under calIbratIOn (see #6 below)

J

5 Descnbe the procedures for the handlmg and custody of samples, mcludmg sample
collectIOn, IdentIficatIOn, preservatIOn, transportatIOn and storage
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Descnbe the procedures that wIll be used ill the cahbratIOn and perfonnance
evaluatIOn of all analytIcal illstrumentatIOn and all methods of analysIs to be used
dunng the project

...

7 DISCUSS the procedures for data reductIOn and reportmg, mcludmg a descnptIOn of
all statIstIcal methods, WIth reference to any statIstIcal software to be used, to make
mferences and conclUSIOns DISCUSS any computer models to be desIgned or
utIhzed WIth assocIated venficatIOn and vahdatIOn techmques
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Example ofProposal with Detailed Explanations

GEM PROPOSAL SIGNATURE FORM

THIS FORM MUST BE SIGNED BY THE PROPOSED PRINCIPAL
INVESTIGATOR AND SUBMITTED ALONG WITH THE PROPOSAL If the
proposal has more than one mvestlgator, thIs form must be sIgned by at least one of the
mvestlgators, and that mvestIgator WIll ensure that Trustee CouncIl reqUIrements are
followed Proposals wIll not be reVIewed untIl thIS sIgned form IS receIved by the Trustee
CouncIl Office

By submIsSIOn of thIs proposal, I agree to abIde by the Trustee CouncIl's data

pohcy (Trustee Counczl/GEM DataPoilcy*, adopted July 9,2002) and reportmg

requIrements (PloceduresfOi the Preparatzon and Dlstributzon ofRepons**,

adopted July 9,2002)

PROJECT TITLE

Pnnted Name of PI

SIgnature ofPI

Pnnted Name of co-PI

SIgnature of co-PI

Pnnted Name of co-PI

SIgnature of co-PI

Date-------------- -----

Date-------------- -----

Date-------------- -----

* AVaIlable at http //www evostc state ak us/pdf/admm/datapohcv pdf
** AVaIlable at http //www evostc state ak us/pdf/admm/reportgUIdelmes pdf
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Trustee Council Use Dilly
PJoject No --
Date Received -- GEM PROPOSAL SUMMARY PAGE

(To be filled In by pI oposel)

Project TItle Maxmmm 80 characters

Project Penod Federal fiscal years--October 1sl to September 30m--for wmch fundmg wIll
be requested from the Trustee CouncIl, for example "FY 05-FY 06"

Proposer(s) Name, affilIatIOn and emaIl address ofproposer(s)

Study LocatIOn General area m wmch field work wIll be conducted, e g , Pnnce WIllIam
Sound, KodIak, KenaI Pemnsula

Abstract A bnef (150 words or less) summary of the project Include what questIOn(s)
the project wIll address, what products the project wIll produce, and where and
when the work wIll be done The abstract may be edIted for clanty, brevIty,
and readabIlIty by Trustee CounCIl staff

Fundmg EVOS Fundmg Requested FY05 $

(must mclude 9%GA) FY06 $

FY07 $
TOTAL

Non-EVOS Funds to be Used FY05 $

FY06 $

FY07 $ TOTAL

Date Date proposal prepared

(NOT TO EXCEED ONE PAGE)
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GEMRESEARCHPLAN

I NEED FOR THE PROJECT

A Statement ofPI oblem

IdentIfy the problem the project IS desIgned to address Descnbe the background and hIstory of
the problem Include a sCIentIfic lIterature reVIew that covers the most sIgmficant prevIOUS work
hIstory related to the proJ ect

B Relevance to GEM Program Goals and SCientific PrzOiltles

DISCUSS how the project wIll evaluate the hypotheses or questIOns posed m the GEM Program
Document and the GEM SCIence Plan Descnbe the results you expect to achIeve dunng the
project, the benefits of success as they relate to the tOpIC under whIch the proposal was
submItted, and the potentIal reCIpIents of these benefits DISCUSS the utIlIty of the research
proposed for addressmg the objectIves descnbed m the mVItatlOn

II PROJECT DESIGN

A Objectives

List the ObjectIves of the proposed research, the hypotheses bemg tested dunng the proJect, and
bnefly state why the mtended research IS Important

B Procedural and SCientific Methods

For each objectIve lIsted m A above, IdentIfy the speCIfic methods that wIll be used to meet the
ObjectIve In descnbmg the methodologies for collectIOn and analysIs, IdentIfy measurements to
be made and the antICIpated preCISIOn and accuracy of each measurement and descnbe the
samplmg eqUIpment m a manner that permIts an assessment of the antIcIpated raw-data qualIty

If applIcable, dISCUSS alternatIve methodologies conSIdered, and explam why the proposed
methods were chosen In addItIOn, projects that WIll mvolve the lethal collectIOn of bIrds or
mammals must comply WIth the Trustee CouncIl's polIcy on collectIOns, aVailable at
http Ilwww evostc state ak us/pdf/admm/collectIOnspohcy pdf

C Data AnalY!>.I!>. and StatIstical Methom,

Descnbe the process for analyzmg data DISCUSS the means by whIch the measurements to be
taken could be compared WIth histoncal observatIOns or WIth regions that are thought to have
SImIlar ecosystems Descnbe the statIstIcal power of the proposed samplmg program for
detectmg a SIgnIficant change m numbers To the extent that the vanatlOn to be expected m the
response vanable(s) IS known or can be approxImated, proposals should demonstrate that the
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sample SIzes and samplmg tImes (for dynamIc processes) are of sufficIent power or robustness to
adequately test the hypotheses For envIronmental measurements, what IS the measurement error
assocIated wIth the devIces and approaches to be used?

D DescriptIOn ofStudy Al ea

Where WIll the project be undertaken? Descnbe the study area, IncludIng If applIcable
deCImally-coded latItude and longItude readIngs of samplIng locatIOns or the boundIng
coordInates of the samplIng reglOn (e g, 608233, -147 1029, 604739, -1477309 for the north,
east, south and west boundIng coordInates) The formula for convertIng from degree mmute
seconds to deCImal degrees IS degrees + (mmutes/60) + (seconds/3600) so 121 °8'6" = 121 +
(8/60) + (6/3600) = 121 135

E CoordmatlOn and CollaboratIOn With Other Efforts

IndIcate how your proposed project relates to, complements or Includes collaboratIve efforts WIth
other proposed or eXIstIng projects funded by the Trustee CounCIl, or WIth other relevant projects
In progress In the northern Gulf of Alaska Descnbe any coOrdInatIOn that has taken or WIll take
place (wIth other CounCIl funded proJects, ongOIng agency operatIOns, actIVItIes funded by other
manne research entItles, etc) and what form the coordInatIon WIll take (shared field SItes,
research platforms, sample collectIOn, data management, eqUIpment purchases, etc) If the
proposed project reqUIres or mcludes collaboratIOn WIth other agenCIes, organIZatIOns or
SCIentIsts to accomplIsh the work, such arrangements should be fully explamed and the names of
agency or orgamzatIon representatIves Involved In the project should be prOVIded If your
proposal IS m conflIct WIth another project, note thIs and explam why

III SCHEDULE

A Project Milestones

For each project objectIve lIsted above (II A), specIfy when cntlcal project tasks WIll be
completed Project reVIewers WIll use thIs InfOrmatlOn In conjunctIon WIth annual project reports
to assess whether projects are meetIng theIr objectIves and are sUItable for contInued fundIng
Please format your mformatIon lIke the followmg example

ObjectIve 1 Develop sedIment-core chronolOgIes m lake-productIvIty IndIcators
To be met by September 2005

ObjectIve 2 Compare sedIment data correspondIng to the past few decades to salmon
populatlOn statIstICS
To be met by December 2005

ObjectIve 3 Reconstruct tIme-senes of lake productIVIty, Input of marIne-denved nutnents,
and salmon escapement
To be met by Apnl 2006
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B Measurable PloJect Tasks

SpecIfy, by each quarter of each fiscal year, when cntIcal project tasks (for example, sample
collectlOn, data analysIs, manuscnpt submIttal, etc) WIll be completed ThIS mformatlOn WIll be
the baSIS for the quarterly project progress reports whIch are subIll1tted to the Trustee CouncIl
Office Please format your schedule hke the followmg example

FY 05, 1st quarter (October 1, 2004-December 31,2004)
October Project fundmg approved by Trustee CouncIl

FY 05, 2nd quarter (January 1, 2005-March 31,2005)
January 12-16 (tentatIve) Annual GEM Workshop

FY 05, 3rd quarter (Apnl1, 2005-June 30,2005)
Apnl30 Core Upper RUSSIan Lake
May 30 Core Dehght Lake

FY 05, 4th quarter (July 1, 2005-September 30,2005)
September 1 Core HIdden Lake

FY 06, 1st quarter (October 1, 2005-December 31,2005)
December 15 Filllsh lab analyses of all three lakes

FY 06, 2nd quarter (January 1, 2006-March 31,2006)
(dates not yet known) Annual GEM Workshop

FY 06, 3rd quarter (Apnl 1, 2006-June 30, 2006
Apnl 15 SubmIt final report Tills wl1l conSIst of a draft manuscnpt for

pubhcatlOn to the Trustee CounCIl Office

IV RESPONSIVENESS TO KEY TRUSTEE COUNCIL STRATEGIES

A Communzty Involvement and TradItIOnal EcologIcal Knowledge (TEK)

Every successful proposal IS reqUIred to develop a commumty mvolvement plan that speCIfies
how relevant coastal commurubes, concerned commercIal and sport fishers and SubSIstence
harvesters, local SCIence mterests such as pubhc schools and umverslty operatlOns, WIll be
mforrned and engaged m the project The degree to whlCh the acbvltles of each proposed project
allow mvolvement WIth local commumtles and mcorporatlOn of local knowledge WIll vary, but
some kmd of mteractlOn WIth commumtles IS reqUlred ReVIewers WIll glVe addltlOnal
consideratlOn to proposals that demonstrate mearungful comrnumty mvolvement and/or make
use of tradltlOnal ecolOgical knowledge (TEK) Use thIS sectlOn to address the followmg
questlOns, If apphcable How WIll affected commurutIes be mforrned about the project and be
given an opporturuty to prOVIde theIr mput? How WIll research findmgs and other project
mforrnatlOn be commurucated to local cornmumtles? To what extent WIll local hIre be used for
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the acqUIsItIOn of such thmgs as vessels, technIcIans, and eqUIpment? To what extent will
tradItIOnal and local knowledge be mcorporated mto the project? Do not sImply provIde a
statement that a proposal IS expected to benefit a commumty wIthout demonstratmg that one or
more representatIves of the commumty have been contacted pnor to proposal submIssIOn and
have agreed to work WIth the proposers m developmg the commumty mvolvement components
of the proposal Commumty contacts should be IdentIfied m thIs sectIOn

If you would hke assIstance m developmg a commumty mvolvement or tradItIonal knowledge
component for your proposal, contact the Trustee Council Office Please note that m December
1996 the Trustee CouncIl adopted protocols for mcludmg tradItIOnal knowledge m EVOS
projects See Protocols /01 Includmg Indigenous Knowledge m the EVOS Restoratwn Process
avaIlable at http //www evostc ak us/pdf/admm/protex pdf)

B Resource Management ApplzcatlOns

RevIewers will be gIVen addItIOnal consIderatIOn for proposals that have resource management
apphcatIOns One of the goals of GEM IS to "solve", whIch IS defined m the GEM Program
Document as development of tools, technologIes and mformatIon that can help resource
managers and regulators Improve management of manne resources and address problems that
may anse from human actIvItIes Use thIs sectIOn to descnbe how your proposal mIght result m
knowledge or products that would contnbute to meetmg thIs goal Do not SImply prOVIde a
statement that a proposal IS expected to have resource management applIcatIOns WIthout
demonstratrng that one or more representatIves of a resource management agency have been
contacted pnor to proposal SUbmISSIOn and have agreed to work WIth the proposers m developmg
the resource management components of the proposal Resource management agency contacts
should be IdentIfied m thIS sectIOn

V PUBLICATIONS AND REPORTS

If you are requestIng fundmg for pubhcatIOn of project results m a peer-revIewed Journal,
proVIde the subject/tItle of each manuscnpt, the name of the peer-revIewed Journal(s) to whIch
you plan to submIt It, and when the manuscnpt WIll be submItted The Trustee CouncIl expects
pubhcatIOn of project results m peer-reVIewed Journals as soon as sCIentIfically appropnate and
lOgIstIcally pOSSIble The CouncIl has adopted a pohcy regardmg an acknowledgment and
dISclaImer to be used m pubhshIng results of projects It has supported For more mformatIOn,
see P, ocedures /01 the PI eparatwn and Dlstnbutwn 0/ RepOits aVaIlable at
http //www evostc state ak us/pdf/admIn/reportgmdelmes pdf

In addItIon to pubhcatIOns, annual reports are requIred on multI-year projects by September 1 of
each fiscal year for WhICh fundmg IS receIved, final reports are reqUIred upon project completIOn

, WIth approval of the SCIence DIrector, the pubhcatIOns dIscussed above may satIsfy a portIOn of
the report requIrements For more mformatIOn, see Procedwes /01 the Plepwatwn and
Dlstnbutwn 0/RepOits at http //www 011s0111 state ak us/pdf/admm/reportgmdelmes pdf
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VI PROFESSIONAL CONFERENCES

The Trustee CouncIl encourages presentatIOn of project results at professIOnal conferences (m
addItIOn to the annual GEM workshop), and may provIde lImIted travel support for partIcularly
Important opportumtIes If you are requestmg travel funds for conference attendance, provIde m
thIs sectIOn the name and sponsor of the conference, when and where the conference WIll be
held, and your antIcIpated role In the conference
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Budget Instructions with Sample Budget Forms

GEM has two kinds ofbudget fOi ms, you will use only the one that applzes to you One type of
/Oim IS /01 TlUstee agencies, a separate set of fOims IS fOi non-Trustee OIgalllzatlOns
Instl uctlOns fOi completing the budget sheets al e followed by examples of each budget sheet.
Blank fOi ms In Excel format a1 e available on our website,
http //www evostc state ak us/adnlln/lIlvzatlOn/budget(orm InstructlOn page html

The reqUIred budget fonn, detaIlmg the amount of fundmg requested from the Trustee CouncIl
for each federal fiscal year, must be submItted as part of the proposal package The fonn IS m
addItIon to the budget JustIficatIOn that IS also requITed as part of the proposal package

Funds may be requested for up to three years (FY OS, FY 06 and FY 07) Proposers are
encouraged to be thoughtful and thorough m theIr budget development, as the Trustee CouncIl
expects to consIder reVlSlons to future-year budgets only m the case of unforeseen or
unantIcIpated events or m response to ongomg sClentIfic/techmcal reVIeW Be advIsed that
projects wIll be allowed to "carry forward" any unspent funds from one fiscal year mto the next

Each budget wIll be revIewed for conSIstency WIth the objectIves contamed m the proposal and
for adherence to the budget mstructIOns that follow Proposers may be asked to respond to
budget reVIew questIOns, or to reVIse theIr budgets to address budgetary concerns

FIscal Year The Trustee CouncIl awards funds on the federal fiscal year (October I-September
30) As noted above, your budget must address all fiscal years for wmch funds are requested

Project Number Leave the number blank, a number will be assIgned to your proposal by staff

Rules for Numbers Show costs m thousands of dollars For example, show $86,423 as $86 4
When the number "5" follows the dIgIt to be rounded, round to the mgher amount For example,
round $26,752 to $26 8

IndIrect Costs IndIrect costs are costs mcurred for common or jomt purposes that cannot be
specIfically IdentIfied WIth a partIcular project Examples of mdlrect costs are lease costs,
copymg, phones, faxes, mternet access, eqUIpment mamtenance, vemcle leasmg, trammg, payroll
and personnel functIOns, clencal support, admlrnstratIve supervIsIOn, accountmg, audltmg, and
mall and messenger servIces These Items should be budgeted for separately only If they are
mcurred because ofa specIfic project and documentatIOn of the expense IS mamtamed

Trustee agencIes (Alaska Department of EnVIronmental ConservatIOn, Alaska
Department of FISh and Game, Alaska Department of Natural Resources, NatIOnal
OceanIC and Atmosphenc AdmlrnstratIOn, US Forest ServIce, and US Department of the
Intenor) should cover these costs through the Trustee CounCIl's general admmIstratIOn
(GA) fonnula The GA rate IS 9% of each project's total dIrect costs
Non-Trustee orgarnzatIOns should cover these costs through theIr mdlrect cost rate
These rates WIll be revIewed on a proJect-by-project baSIS However, proposers affilIated
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wIth the Umversity of Alaska must use the mdirect rate agreed to by the Umversity for
Trustee CouncIl-funded projects The agreement provIdes for an IndIrect cost rate of 25
percent of total dIrect costs (TDC) TDC mcludes all dIrect costs except (1) eqUIpment
for whIch ownershIp resIdes wIth the Umversity and (2) subcontract costs m excess of
$25,000 Regardmg subcontracts, the mdirect rate IS 25 percent of the first $25,000 of
each subcontract, plus 5 percent of each subcontract's costs In excess of $25,000 and less
than $250,000, plus 2 percent of each subcontract's costs m excess of $250,000

DIrect Costs DIrect costs are costs specIfically IdentIfied wIth a partIcular project Examples of
dIrect costs are compensatIOn of employees for the tIme spent executmg the proJect, acqulSltIon
of matenals or eqUIpment for purposes outlIned m the research plan, proJect-specIfic travel, and
contractual servIces specIfied m the research plan For most proJects, the followmg dIrect costs
should be Included

1 NEPA (NatIOnal EnVIronmental PolIcy Act) ComplIance All projects funded by the
Trustee CouncIl must comply WIth NEPA Due to theIr research nature, most projects
receIve a categoncal exclUSIOn (CE) from NEPA However, for a few projects, an
envIronmental assessment (EA) may be reqUIred If a project WIll lIkely reqUIre an EA,
Include the costs for prepanng It m the project budget

2 Workshop Attendance All pnncipal mvestIgators are reqUIred to attend the Annual
GEM Workshop The annual workshop IS usually held the first or second week m
January Unless you reSIde m Anchorage, mclude funds In your budget for travel and per
dIem for the PI (and co-PI, If appropnate) to attend thIS workshop

3 Commumty Involvement ActIVItIes Include a ffilmmum of one tnp per fiscal year for the
PI or hIslher representatIve to exchange mformatIOn WIth the local commumties

4 Report Wntmg Annual reports are requIred on multIple-year projects and must be
submItted by September 1 of each fiscal year for whIch fundmg IS receIved, annual
reports on projects funded for FY 04 WIll be due September 1, 2004 For contmumg

) proJects, contmuatIOn of your project IS determmed by the projects progress outlmed In
your annual report FIllal reports are reqUIred upon project completIOn IdentIfy In the
descnptIOn field on the appropnate budget forms any funds that have been mcluded for
report wntmg and preparatIOn (For more mformatIOn, see PlocedwesfOi the PrepaJatzon
and Dzstl1butzon of Rep0l1S at
http //www evostc state ak us/pdf/admm/reportgUIdelmes pdf)

Many projects WIll also mclude the followmg dIrect costs

5 Travel to Confer WIth CommumtIes Project personnel may need funds to VISIt affected
commumtIes m order to exchange mformatIOn and Ideas

6 Manuscnpt PreparatIOn and PublIcatIOn The Trustee CounCIl may contnbute a
maXImum of $1,000 m page costs per project and 1 5 months of personnel tIme per
manuscnpt toward publIcatIOn of study results m the peer reVIewed lIterature SpeCIfy In
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your research plan the subject/tItle of each manuscnpt, the name of the peer revIewed
Joumal(s) to whIch you plan to submIt It, and when the manuscnpt WIll be submItted

ProfeSSIOnal Conferences The Trustee CounCIl may fund attendance at one profeSSIOnal
conference (m addItIOn to the Annual GEM Workshop) per year for each PI (and co-PI, If
appropnate) SpeCIfy m your research plan the name and sponsor of the conference,
when and where the conference WIll be held, and your antICIpated role m the conference

,

Budget Forms One set of forms IS for Trustee agenCIes, a separate set of forms IS for non
Trustee orgamzatIons Sample forms and mstructIOns for completmg them follow The budget
form must be completed for each fiscal year (FY 05-07) for whIch fundmg IS bemg requested
from the Trustee CounCIl Electromc copIes of the forms (created m Excel) are aVaIlable at
http //www evostc state ak us/admIn/mvItatlOn/budgetform mstructlOn page html or from the
Trustee CounCIl Office (on an IBM dISk/CD or bye-maIl)

35



________________,Fy 20051nvitationfor Proposals

Trustee Agency FmID

Multi-Trustee Agency Summary (Form 2A)

This form is used when multiple Trustee agencies are cooperating on a project. If only one
Trustee agency is involved, this fOffi1 is not required.

How to Complete tlte Form. ..
1. Proposed Funding (FY 05, 06, 07, TOTAL) - No input required. All the information is

linked to the individual agency forms.
2. Proposed Trustee Agency Totals - Total requested by each agency. These fields are not

linked and the information must be entered manually.
3. Project Identi.fication Field - Enter the project number (if known), title, and lead agency.
4. Date Prepared - Enter the date this budget was prepared.

Personnel

Travel

Contractual

Commodities

Equipment

Subtotal

General Administration (9% of subtotal)

Pro'ect Total

PROPOSED TRUSTEE AGENCY TOTALS (FY 05 - 07)

FY 05

-1-

FY 05-07

Date Prepared: -4-

Project Number:
Project Title:
Lead Agency:

-3-

FORM 2A
MULTI
TRUSTEE
AGENCY
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Trustee Agency Form, page 1 of 4
Summary (Form 3A)

This form summarizes the proposed expenditures contained on the Trustee Agency Detail forms.

How to Complete the Form. ..
1. Proposed FundIng (FY 05, 06, 07, TOTAL) - 0 input required. All the information is

linked to the Detail forms.
Cost-share Funds - Enter the amount of funds from other sources that the project
leverages and any agency contribution.
Project Identification Field - Enter the project number (if known) title, and your agency.
Data Prepared- Enter the date this budget was prepared.

Proposed Proposed Proposed II TOTAL 1/

Budget Category: FY 05 FY 06 FY 07 PROPOSED.

-1- -1- -1- -1- ~

Personnel

Travel

Contractual

Commodities r

Equipment

Subtotal

General Administration (9% of subtotal)

Project Total

.
"1
;,~

'.i ,

I
Cost-share Funds: -2-
In this box, identify non-EVQS funds or in-kind contributions used as cost-share for
the work in this proposal. List the amount of funds, the source of funds, and the
purpose for which the funds will be used. Do not include funds that are not directly
and specifically related to the work being proposed in this proposal.

FORM 3A

Project Number: TRUSTEE

Project Title: -3- AGENCY
FY 05-07 SUMMARY

Agency:

Date Prepared: -4-
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Trustee Agency Form, page 2 of 4
Personnel & Travel Detail (Fonn 3B)

"Personnel" means compensation of employees including benefits, for the time and effort
devoted to the execution of the project. "Travel" means the cost of transportation by public
con eyance and per diem. All tra el must be budgeted at round-trip econom rates.

How to Complete the Form...
1. arne - Enter the first initial and last name of each person budgeted.
2. Position Descn'ption - Enter the position title.
3. GS/Range/Step - Enter the appropriate general schedule (GS) and step, or range and step.
4. Months Budgeted - Enter the number of months for each position.
5. Monthly Costs- Enter the monthly sum of salary and benefits for each position.
6. Overtime - Enter the estimated overtime cost for each position, if any.
7. Personnel Sum - The form automatically calculates: (Months Budgeted x Monthly Costs)

+ Overtime
8. Travel Description - Include name of traveler, destination, and trip purpose.
9. Ticket Price - Enter the round trip economy-rate ticket price.
10. Round Trips- Enter the number of round trips.
11. Total Days - Enter the total number of days in travel status.
12. Daily Per Diem - Enter the daily per diem rate.
13. Travel Sum - The form automatically calculates: (Ticket Price x Round Trips) + (Total

Days x Daily Per Diem)
14. Project Identification Field - Enter the project number, title, and your agency.

Personnel Costs: GS/Rangel Months Monthly Personnel

Name Description Step Budgeted Costs Overtime Sum

-1- -2- -3- -4- -5- -6- -7-

Subtotal ft-i14a~~·:"1/l ";;-"~iIJ,:J~
Personnel

Total

Travel Costs: Ticket Round Total Daily Travel

Description Price Trips Davs Per Diem Sum

-B- -9- -10- -11- -12- -13-

Travel Total

r

Project Number: FORM 38
Project Title: -14- Personnel
Agency: & Travel

DETAIL
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Trustee Agency Form, page 3 of 4
Contractual & CommodItIes DetaIl (Form 3B)

"Contractual" covers such Items as vessel charters, eqmpment rental or lease, profeSSIOnal
servIces, commumcatIOns, and pnntmg "CommodItIes" are expendable supphes wIth an
estlffiated hfe ofless than one year and a umt value ofless than $1,000

How to Complete the Form
1 Contlactual DescnptIOn - LISt the Items or servIces to be purchased If a sIgmficant portIOn

of the project WIll be performed under contract, and the hkely contractor IS known, the
Non-Trustee OrgamzatIOn forms are also reqUITed

2 ContI actual Sum - Enter the proposed contractual cost
3 Commodztzes Descnptzon - List the Items to be purchased
4 Commodztzes Sum - Enter the proposed commodIties cost
5 PlOject identificatIOn Fzeld - Enter the project number, tItle, and your agency

Contractual Costs Contrac
Descnpbon Sum

1 -2-

If a component of the project Will be performed under contract the 4A and 48 forms are Contractual Tota
reqUired
iCommodlties Costs Commod
Descnpbon SUIT

-3- 4

Commodities Tota

Project Number FORM 38

FY05 Project Title -5 Contractual &

Lead Agency Commodlbes
DETAIL

39
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Trustee Agency Fonn, page 4 of 4
EqUIpment Detail (Fonn 3B)

"EqUIpment" means non-expendable Items havmg an estImated hfe of more than one year and a
urnt value greater than $1,000 EqUIpment prevIOusly purchased by the Trustee CouncIl should
be used to the maXImum extent possIble Before requestmg funds for new eqUIpment, contact
your Trustee Agency project manager to determme If sUItable eqUIpment IS already aVaIlable
EqUIpment Items wIth an ongmal per urnt cost of $5,000 or more belong to the acqumng Trustee
agency on behalf of the CouncIl At the end of the proJect, the CouncIl's ExecutIve DIrector
shall determme If such eqUIpment shall be used for another CouncIl project or If the Item shall
remam wIth the acqumng agency (For further mformatIOn, see EVOS FmancIal Procedures at
http //www evostc state ak us/pdf/admm/profinanclal pdf)

How to Complete the Form
1 New EqUIpment DescnptIOn - LISt the eqUIpment and how the cost estlffiate was obtamed
2 NumberofUmts- Enter the number ofurnts to be purchased
3 Umt Pnce - Enter the urnt pnce
4 EqUIpment Sum - The form automatIcally calculates Number ofUrnts x Urnt Pnce

1

5 EXIsting EquljJment DescnptIOn - Descnbe eXIstmg eqUIpment wmch WIll be used
6 Number ofUmts - Enter the number of eXIstmg urnts wmch WIll be used
7 Inventory Agency- Enter the agency wmch currently has the eqUIpment on mventory
8 Project IdentificatIOn FIeld - Enter the project number, tItle, and your agency

New EqUipment Purchases Number Unit EqUipment

Descnptlon of Unrts Price Sum

1 2- 3- -4

New EqUipment Total

EXisting EqUipment Usage
Number Inventory

DeSCription of Units AQencv

5 6 7

FY05
Project Number FORM 38
Project Title -8 EqUipment
Agency DETAIL
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Non-Trustee Organization Fonn, page 1 of 4
Summary (Form 4A)

This form summarizes the proposed expenditures contained on the on-Trustee Organization
Detail forms.

How to Complete the Form...
1. Proposed Funding (FY 05, 06, 07. TOTAL) - 0 input required. All the information is

linked to the Detail forms.
2. Indirect- Enter the proposed indirect project cost.
3. Trustee Agency GA - 0 input required; the form automatically calculates: Project Total

x .09. (Each project is administered by one of the Trustee agencies; the approved
administrative fee is 9% of total project cost.)

4. Cost-share Funds - Enter the amount of funds from other sources that the project
leverages and any organization contribution.

5. Project Identification Field - Enter the project number (if known) title, and your
organization.

6. Date Prepared-Enter the date this budget was prepared.

Proposed Proposed Proposed TOTAL

Budget Category: FY 05 FY 06 FY 07 PROPOSED

-1- -1- -1- -1-

Personnel

Travel

Contractual

Commodities

Equipment

Subtotal
;

Indirect (rate will vary by proposer) -2-

Project Total

Trustee Agency GA (9% of Project Total) -3-

Total Cost

.

U
Cost-share Funds: -4-
In this box, identify non-EVOS funds or in-kind contributions used as cost-share for the work in this proposal. List the
amount of funds, the source of funds, and the purpose for which the funds will be used. 00 not include funds that are not

f-- directly and specifically related to the work being proposed in this proposal.
f--

I
FY 05-07

I
Project Number: FORM 4A
Project Title: -5- NON-
Proposer: TRUSTEE

SUMMARY

Date Prepared: -6-
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Non-Trustee Organization Form, page 2 of 4
Personnel & Travel Detail (Form 4B)

"Per onnel" means the compensation of employees, including benefits, for the time and effort
devoted to the project and includes tuition for students. "Travel' means the cost of transportation
by public conveyance and per diem. All travel must be budgeted at round-trip economy rates.

How to Complete the Form...
1. ame - Enter the first initial and last name of each person budgeted.
2. Position Description - Enter the position title.
3. Months Budgeted - Enter the number of months for each position.
4. Monthly Costs - Enter the monthly sum of salary and benefits for each position.
5. Ovenime - Enter. the estimated overtime cost for each position, if any.
6. Personnel Sum - The form automatically calculates: (Months Budgeted x Monthly Costs) +

Overtime
7. Travel Description - Include name of traveler, destination, and trip purpose.
8. Ticket Price - Enter the round trip economy-rate ticket price.
9. Round Trips - Enter the number of round trips.
10. Total Days - Enter the total number of days in travel status.
11. Daily Per Diem - Enter the daily per diem rate.
12. Travel Sum - The form automatically calculates: (Ticket Price x Round Trips) + (Total Days

x Daily Per Diem)
13. Project Identification Field - Enter project number, title, and your organization. ,

FY 05

Position Descri tion

-1- -2-

- 7 -

Project Number:
Project Title:
Proposer:

- 13 -

- 8- - 9 - - 10 - - 11 -

Travel Tota
FORM 48
Personnel
& Travel
DETAIL

- 12-
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Non-Trustee OrgamzatlOn Form, page 3 of 4
Contractual & CommodItIes Detarl (Form 4B)

"Contractual" covers such Items as vessel charters, eqUIpment rental or lease, professIOnal
services, cornmumcatlOns, and prmtmg "Commodities" are expendable supplIes With an
estlffiated lIfe ofless than one year and a umt value ofless than $1,000

How to Complete the Form
1 Contractual DescnptLOn - LiSt the Items or services to be purchased
2 Contractual Sum - Enter the proposed contractual cost
3 Commodztzes DescnptLOn - List the Items to be purchased
4 Commodztzes Sum - Enter the proposed commodItIes cost
5 PI oJect IdentifzcatLOn Fzeld - Enter project number, tItle, and your orgamzatIOn

Contractual Costs Contrac
DesmptJon SUIT

- 1 - -2-

Contractual Total

CommoditIes Costs Comrnodlt)

Descnplion SUIT

-3- -4-

Commodities Total

Project Number FORM4B

FY05 Project Title -5- Contractual &

Proposer Commodities
DETAIL
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Non-Trustee OrgamzatIOn Form, page 4 of 4
EqUlpment Detail (Form 4B)

IEqUIpment" means non-expendable Items havmg an estimated life of more than one year and a
urnt value greater than $1,000 EqUIpment prevlOusly purchased by the Trustee CouncIl should
be used to the maxImum extent possIble Before requestmg funds for new eqmpment, contact the
project manager at your admillistermg Trustee agency to determme If sUItable eqmpment IS
already avmlable All eqUIpment purchased remams the property of the Trustee agency until the
end of the proJect, at wmch time the agency may, under certam cIrcumstances, transfer the
eqUIpment tItle to the contractor If the ongmal per umt cost of the eqUIpmenf was $5,000 or
more, the CouncIl's Executive Drrector has the authonty to drrect that the eqUIpment be
transferred to another CouncIl-funded proJect, rather than remammg WIth the Trustee agency or
bemg transferred to a contractor

How to Complete the Form.
1 New EqUipment DescnptIOn - LISt the eqmpment and how the cost estimate was obtamed
2 Number ofUmts - Enter the number of umts to be purchased
3 Umt Price - Enter the Ullit pnce
4 EqUipment Sum - No mput necessary The form automatically calculates Number of Umts

x UmtPnce
5 EXIsting EqUipmentDescnptIOn - Descnbe eXlstmg eqmpment wmch Will be used
6 Number ofUmts - Enter the number of eXlstmg umts wmch will be used
7 Project IdentIficatIOn FIeld - Enter project number, tItle, and your orgamzatlOn

New EqUipment Purchases Number Unit EqUipment

DeSCription of Units Price Sum

1 2 -3 -4

New EqUipment Total

Exlstmg EqUipment Usage Number of
Units

DeSCription

5 6

FY05
Project Number FORM 38

EqUipment
Project Title -7- DETAIL
Proposer
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