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TE LASK A Send to:
STA OF A S ’ Department of Fish and Game
Department of Fish and Game Division of Habitat and Restoration
Payment Request Form 333 Raspberry Road
’ : Anchorage, Alaska 99518-1599
Phone (907)267-2334
Fax (907) 267-2464
Contractor Name and Address: Agreement Number: . Paymerit Request for Period:
' COOP-95-045 E -
. rom: o
City of Seward ‘
P.O.Box 167 Request Number: :
Seward, AK 99664
Contractor Cash Flow Surmmnary
A Projected Expenditures Last Periodmi ‘ . (Column 3 below)
Actual Expenditures Last Period
Under (Over) Projected
B. Projected Expenditures This Period———me— ] ’ (Column 6 below)
Adjusted for Under (Over) Last Period
Payment This Period
Expenditures by Line Item
1 2 3 4 ] 6 7
Line Budgeted Previously Actuals Cumalative Balance Project Exp. This Projected
. Reported Last Period Actuals {Col1-4) Period Balance
Actuals ' (Col 5-Col 6)
Project Adm ) . T '$0.00 : £0.00
(SAAMS)
Project Adm (City)
Design £0.00 $0.00
‘Coastruction Phase 5000 $0.00
Services . ' :
Coustruction o $0.00 $0.00
EISPlan o $0.00 $0.00
Contingency
30.00 §0.00 © 30.00 $0.00 : $0.00 50.00 $0.00

I certify that to the best of my knowledge and belief, the information to éﬁpport this payment request is made in accordance with the contract
agreement conditions and the expenditure estimates are reasonable and not previously reported.

Signature of Requestor Date of Request
Name: T Title:
For Agency Use Only

Approved and Authorized by: Title: V ‘ Date:
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PROGRESS NARRATIVE} - SECTION II

1. OVERALL PROJECT PHYSICAL

Element : : ' Progress this Total Pfogress to
' 4 Period (Thru Sep.) | Date

Construction Phase 1 (Site, Intake lines, Wet well) 52.00%

Design - Research CD : 57.00%

Construction Phase II - Research A 0.00%

Construction Phase II - Habitat - 0.00%

Overall Project by $$ Expended

II. PROJECT ADMINISTRATION

On August 25 SAAMS submitted a Project Status Report and response to Exxon Valdez Oil Spill
Trustee Council Resolution dated November 2, 1 995.

The report addressed specifically the five provisions of the EVOSTC resolution which required
the EVOSTC executive director approval prior to release of the $24,956,000 approved by the
EVOSTC.

Approval of the EVOSTC fund transfer was on the agenda of the LB&A September 28, 1995
meeting. A decision on the approval was postponed until October 12.

Executive director resumes have been distributed to the search committee for a teleconference
review. :

III. DESIGN

Construction Documents production continued on the Research Building with approximately 60%
completion achieved. Negotiations with BIOS, Inc. as a replacement Habitat design firm of
Cambridge 7 were finalized . Work sessions between BIOS and the design team ensued, with
BIOS being given the charter to revise the Habitat concepts generated to date, to bring the
construction costs in line with the budget while still maintaining the quality levels. Particular
attention was given to the rockwork and acrylic designs for value engineering opportunities.

The Proposal solicitation packages for Design-Build services on the Bird Aviary and exterior

_canopies were due on September 7th. Only one proposal was received and it was non-responsive,
- having contained a number of qualifying exceptions from the RFP criteria, additionally to

surpassing the maximum price for the product. A number of discussions ensued between the
proposing entity and the design team in an attempt to identify a solution to the design problems
within the allowable budget. By period’s end, the most plausible solution for the bird enclosure
device still exceeded budget by a considerable amount, and for which there was no mitigating
solutions. Decision on how to proceed is pending.



IV. CONSTRUCTION

Construction Phase I:

Seawater Cofferdam: All sheetpile driving was completed along with the concrete tremie seal and
dewatering of the cofferdam. The cofferdam base slab was poured and wall reinforcement
started. Formwork was fabricated and is ready for immediate installation once the reinforcing
steel is completed.

Breakwater Rock: No change from last month The breakwater rock is expected to start at the :
end of the month.

Intake/Outfall Pipelines: An initial mobilization for the installation of the intake/outfall pipes was
started. The barge was brought to the site and the America 100T crane and miscellaneous
equipment was loaded onto the barge.

Lookahead: October will be a high energy month. Due to the delay of the sheetpile driving
caused by underground obstructions, the cofferdam work will coincide with the intake/outfall pipe
installation. This will create a more congested project site, but will allow the project to reduce the
impact of the delay. The fusion welding of the pipe will begin on the first week of the month with
the concrete pipe anchors placed into position on the pipe. Dredging of the shoreline and cutting
the existing sheetpiles will begin the second week. Actual pipe mstallatxon will start by the end of
the second week.

Problem Areas: Flooding of the site during the heavy rains and high winds of September 20th
caused a couple days of slippage to the construction schedule. The sheetpile driving obstructions
were removed and forward progress continued on September 8th. The installation of the
intake/outfall lines in October is cause for concern due to the weather expectations for the month.
Contractor is preparing the barge for rough sea conditions in the event high winds are
encountered. '

Budget Status: There have been eight (8) Request for Proposals issued to the subcontractor and
~ nine (9) Subcontractor Modification Letters have been executed in total. Of the nine changed
conditions, three have been reductions. The current total contract value for Sandstrom & Sons,
Inc. is $1,929,048.72. See contract section for detail of the contract modifications.

Furniture, Fixtures, and Equipment:

No action has been taken this period on Heery’s proposal for packaging and procurement of
group I, II and III equipment, though verbal acceptance was indicated las t period. An
amendment to the Heery contract is contemplated for this additional service, and with it the need
to proceed with finalization of equipment listings and pricing,.

: V CONSTRUCTION MANAGEMENT: -
The construction contracting and delivery method for Phase II was finalized. All construction



contracts will be held by SAAMS with the direction given to the team to minimize that number of
contracts in an effort to mitigate schedule and cost impacts. The construction contracting for the
research building will be by a single general contract, while contract packaging of the
Education/Visitation components might result in one to four separate contracts, depending the
most meaningful and cost effective compositions. Continuing analys1s by Heery was underway to
determme the most cost effective packaging methodology for the project.

Meanwhile technical criteria for solicitation continued in a joint effort by Heery and BIOS / LSI
The acrylic viewing panels technical criteria was the center of this period’s activity.
Reconfiguration of panel sizes were being developed by BIOS, as well as performance
specifications for inclusion into the solicitation of proposals. At period’s end the acrylic panel
packaging was not complete.

The first of two construction estimates during the final design stage was started by Heery. It is
scheduled to finalize on October 14th, with a formal report and presentation of findings to the
design team and SAAMS on October 17th. .

A construction schedule supporting the project delivery appréach and the cost estimate is likewise
being prepared for presentation with the estimate. The schedule will serve to demonstrate
construction sequencing and the total construction delivery period.

VL EIS/PLANNING/FUNDRAISING -
~ Archeological monitoring of excavations is on going and a plan has been agreed by SAAMS, DOI
and SHPO for the future archeological monitoring activities on the project.

A meeting with ICBO for the building construction permit is scheduled for October 3rd in
California. |

A presentation of the project status was made to the Seward City Council, and the bridge
financing plan for the $12M private fundraising component was reviewed. '

Discussions continue with potential members of the Alaska wide Board of Governors for
 leadership of the fundraising campaign. Foundation grant applications continue to be submitted.
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Alaska SeaLife Center ‘ ‘ , A September 1, 1995

- 'SCHEDULE OVERVIEW -

Project Master Schedule Summary
A summary of the master schedule is represented on the attached bar chart. Details of the
construction and design schedules are shown on following pages.

Construction Phase 1 - Sandstrom and Son's, Inc

Progress for Phase 1 construction is depicted on the attached bar chart with a comparison to the
contractor's target schedule. As of October 1, 1995 the sheetpile subsurface obstructions and
severe weather have delayed the completion of the seawater well walls by four weeks. It is
expected that the seawater well will be completed concurrently with the installation of the
intake/outfall lines. The contractor reports that the final completion of the project is not been
delayed from November 30, 1995 target date.

Design Schedule - Livingston Slone, Inc.
Progress for Phase II design is depicted on the attached bar chart in companson to the target

~ {schedule (July 1995 schedule). As of October 1, 1995 Livingston Slone, Inc. was reporting

approximately 60% complete with the construction drawings. Construction drawings are
expected to be available to contractors for bidding on December 1, 1995. The bid date is -
currently scheduled to be January 15, 1996. '

| The Bird Enclosure/Canopy Design/Build package has not been awarded as the proposal

submitted is non responsive. Additionally, the Rockwork Design/Build package has also fallen
behind the target schedule with the RFP documentation currently in the production phase.
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Alaska Sealife Center Heery Interational
Monthly Report

Seawater well sheetpile template in place. Sheetpile damage caused by underground
obstruction.

Sheetpile driving operation. Placing seawater well slab epoxy coated
reinforcing bars.

Photographs by Tim Miller and Vicki Chekan

Phase 1 Construction Photographs June - September 1995

Contractor- - Sandstrom and Sons, Inc.
Architect - Livingston Slone, Inc.
Project Manager- Heery International
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Alaska SeaLife Center Heery International
Monthly Report
$ to Date Thru Forecast at
Project Budget Master Budget  $ This Period 9/95 Forecast Change Completion
Project Administration $3,852,000 $168,927 $949 471 S0 $3.852.000
Design $5,161,000 $1,046,962 $4,009,029 $0 $5,161,000
Construction $31,490,423 $235,210 $1,365,476 $0 $31,490,423
Construction Phase Services $3,364,000 $106,241 $484,879 $0 $3,364,000
EIS/Planning/Fundraising $2,979,000 $75,641 $2,669,111 S0 $2,979,000
Contingency $2,684,000 $57,330 $92,047 $0 $2,684,000
Totals $49,530,423 $1,690,311 $9,570,013 $0 $49,530,423

Accomplishments This Period - Thru September 1995
Project Administration I

On August 25, 1995 SAAMS submitted a Project Status Report and response to Exxon Valdez Oil Spill Trustees Council
Resolution dated November 2, 1995. The report addressed specifically the five provisions of the EVOSTC resolution which
required the EVOSTC executive director approval prior to release of the $24,956,000 approved by the council. Approval of the
EVOSTC fund transfer was on the agenda of the LB&A Sept. 28, 1995 meeting. A decision on the approval was postponed until
October 12. Executive director resumes have been distributed to the search committee for a teleconference review.

Design I

Construction Documents production continued on the Research Building with approximately 60% completion achieved.
Negotiations with BIOS, Inc. as a replacement for Cambridge 7 were finalized. One proposal was received for the Design/Build
services on the Bird Aviary and exterior canopies which was due on September 7th. The proposal is considered non-responsive

| having contained a number of qualifying exceptions from the RFP criteria as well as surpassing the maximum price for the project.

Construction Phase |

Seawater Cofferdam: All sheetpile driving was completed along with the concrete tremie seal and
dewatering of the cofferdam. The cofferdam base slab was poured and wall reinforcement started. Formwork was fabricated
and is ready for immediate installation once the reinforcing steel is completed.

Breakwater Rock: No change from last month. The installation of the breakwater rock 15 expected to
start at the end of the month.
Intake/Outfall Pipelines:
barge was brought to site and the American 100T crane and miscellaneous equipment was loaded.

Looksahead: October will be a high energy mouth Due to the delay of the sheetpile driving caused by
underground obstructions, the cofferdam work will coincide with the intake outfall pipe installation. Fusion welding of the pipe
will begin as well as the beginning of the shoreline dredging. Actual pipe installation is expected to start in the middle of October
Problem Areas: Flooding of the site during the heavy rains and high winds ot September 20 caused a

couple days of slippage of the construction schedule. The sheetpile driving obstructions were removed The contracior is

An initial mobilization for the installation of the intake/outfall pipes was started. The

preparing the barge for rough sea conditions ¢xpected in October,

Construction Phase 2 ]

One proposal was received for the Design/Build services on the bird aviary and exterior canopies which was due on September
Tth. The proposal is considered non-responsive having contained a number of qualifying exception from the RFP criteria as well
as surpassing the maximum price for the project

FF&E ]

No action has been taken this period on Heery's proposal for packaging and procurement of group L [, and 1l equipment. though
verbal acceptance was indicated last period. An amendment to the Heery contract is contemplated for this additional service,

and with it the need to proceed with finalization of equipment hstings and pricing

Construction Phase Services I

The construction contracting and delivery method for Phase II was finalized. All construction contracts will be held by SAAMS .
Technical criteria for solicitation continued in an joint effort by Heery and Bios/L.SI. The first of two construction estimates
during the final design stage was started by Heery.

EIS/Planning /Fundraising |

Archeological monitoring of excavations on going and a plan has been agreed by SAAMS, DOJ and SHPO for the future
Archeological activities on the project.

A meeting with ICBO for the building construction permit is scheduled for October 3 in California. A presentation of the project
status was made to the Seward City Council and the bridge financing plan for the $12M private fundraising component was
reviewed.

Discussions continue with potential members of the Alaska wide Board of Governors for leadership of the fundraising
campaign. Foundation grant applications continue to be submitted.

SEP95.XLS
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Alaska Sealife Center

Contract Status

10/9/35

{iManagement Plan and Budget Dev. - Heery 32,000

AUGE5.XLS

FaT

Contractor: Seward Association for the Advancement of Marine Sciences

Date of Last Budget Revision: August 31, 1995

Budget Revisions for Month of : Thru August 1995 ~ .

' - MODS THIS
ORIGINAL PREVIOUS :

BASE CONTRACT p ONTRA CT MODS CUM 91\;;)NTH (AUG
LPROJECT ADMINISTRATION

SAAMS o $ 3368,000] % -13 -

City of Seward Overhead $ 374,000 | $ -3 -

IADF&G Fund Administration $ 110,000 | $. -1% -

DESIGN

Livingston Slone (EIS, SD and DD) $ - 236918318 46325918 -
iiLivingston Slene (CD) $ 2,329,000 | 8 ’ -18 -

CONSTRUCTION

Phase 1 - Sandstrom and Sons 5 1,837,000 ‘ 0] % 83,281

Phase 1 General Conditions $ 270,000 | § -18 -

CONSTRUCTION PHASE SERVICES

Phase 1 - Heery International $ 590,000 1 § -18 -

P1- A/E Const Admin Services- LSI s 66,713 1 §- -18 -

Phase 2 - Heery International 3 1,560,000 8 -1 3 -

P2- A/E Const Admin Services- LSI $ - 1,147287|¢§ -18 -

EIS / PLANNING / FUNDRAISING

Master Plan Eval-C7A $ 31,845 1 & -18 -

Geo/Utility Study-C7A 3 45,155 1 8 -18 -

'Top/Bathy Survey - PND $ 30,395 | $ -18 -

Geotech Field Work - PND $ 31,880 | $ -ls -

Site Environmental Assessment - PND $ 10,000 | § -18 -

Preliminary Wave Analysis -PND 3 2,000 | $ -18 -

Resurection Bay Water Analysis - CT&E 5 99218 -18$ -

$ b (3,257 $ -

Project: Alaska SealLife Center
INVOICED CUM PERCENT
RECEIVED) (AUG | COMPLETE
5) (RECEIVED)
$ 780,544
1s 702,499 21%
$ 78,046 21%
: $ - 0%
13 2,962,068
$ 2,796,384 99%
{$ 165,683 | 7%
19 1,110,231
13 999,636 52%
13 110,595 41%
Z S 378,638 )
5 371,865 63%
$ 6,773 10%
$ - 0%
$ - 0%
$ 2,593,471
$ 31,845 100%
$ 45,155 100%
$ 30,395 100%
$ 31,880 100%
$ 10,000 1060%
$ . 2,000 100%
$ 992 100%
s 28,743 100%




Alask‘a. Sealife Center

10/9/95

Contract Status
. . MODS THIS
e ORIGINAL PREYIOUS

BASE CONTRACT CONTRACT MODS CUM ::;)NTH (AUG
. |{Project Coordination - LSI $ 45,000 | $ 299)| $ -

IAIDEA Econ. Feasability Evaluation $ 43300.| $ (19,894){ § -
 [iTraffic Rerouting Study-LSI $ 4250 | $ 500)| $ -

Proj Management, EIS Prep - Heery $ 523,660 | § 783,378 | § -

EVOS Plan & Proj. Def - CTA $ 10,000 | § - ,000)| $ -
. IFund Raising Plan - J Donovan $ 36415 | $ R -

$5M Fundraising Campn - J Donovan $ 314,000 | $ -8 -

Project Warehouse and Office - $ 265,000 | § -18 -

Strategic Plan, Permit - LSA $ 284340 | $ -8 30,000

Fundraising Video/Brochure - Bradley/Reid $ 126,500 | $ 13,500 | § -

[Project Insurance - Riblelin ‘ $ 250,000 | $ -8 -

[Project Legal - Birch Hortori $ 50,000 | $ -13

[Economic Study - CTA $ 24,600 | $ -8 -

IMarketing Study ‘ $ 18,500 | $ -8 -

INVOICED CUM PERCENT
(RECEIVED) (AUG | COMPLETE
95) (RECEIVED)
$ 44,701 100%

$ 23,406 100%

$ 3,750 100%

$ 1,301,484 100%

$ 6,000 100%

$ 36,415 100%

$ 197,787 63%

$ 265,000 100%

$ 209,349 6%

$ 139,416 100%

$ 124,000 50%

$ 18,054 36%

$ 24,600 100%

$ 18,500 100%

$ 7,824,952 45%

AUG95.XLS

TOTAL OF ALL CURRENT CONTRACTS



 Alaska Sealife Center | | . CONTRACT C'HANGE STATUS . - o o 10/7/95

MODIFICATION . . PENDING ACTUAL CHANGE TYPE-
' DOCUMENT DESCRIPTION OF CHANGE -~ |ESTIMATE ENCUMBERED $ AMOUNT OWNER OR A/E ‘
PROJECT ADMINISTRATION ] i ___Fixed amount per tems of funding agreement.
" [DESIGN ) ‘ : , : ,

Livingston Slone (EIS, SD and DD)

: ’ Amend. #1 Exp, Experts, Geotech $ . 17462 | § 17,462
Amend. #2 Funding Opt., EIS Alis, Permitting 3 500251% 50,025

- Amend. #3 Phasing, FF&E and Comm Plan $ 309212 {8 309,212
Amend. #4 Idea and Slope Stability $ 86,560 | § 86,560
-|Livingston Slone (CD) i

CONSTRUCTION

Phase 1 - Sandstrom and Sons . - :
RFP(QO1 Delete Silica Fume from 5000 psi concrete $ (54691 § (5,469) A/E
RFP002&003 Delete Teencenter, fence, reduce pavement $ (16876}] §. (16,876) Owner
RFP00S Delete Primer coat from asphalt pavement $ (1,500)| & (1,500) A/E
RFP006 Clean up at Waterfront $ 14464 1%  14464]  Owner
RFPOO4 Concrete plug at MHB-7 A, stockpile relocation $ 2070 | 8 2,070 Owner
RFP0O7 Seaview Service tap, raise MH lids, add d-1 & soil 3 703018 . 7030 AE.
RFPOQ7 Add compaction effort, relocate manholes $ 856218 8,562 AE -
RFPOO8 Exploratory work for plie driving interference $ 750008 75000 AE
ARE00S Archeological Shutdowns 3 8,768 1 % 8,768 Owner

Phase 1 General Conditions - . ' : - o

Phase 2 Constriuction

Phase 2 General Conditions

Furniture & Equipment

CONSTRUCTION PHASE SERVICES

Phase 1 - Heery International

P 1- A/E Const Admin Services- LSI

Phase 2 - Heery International

P2- A/E Const Admin Services- LSI .

EIS / PLANNING / FUNDRAISING

Strategic Plan, Permit - LSA ] : , . ‘

[ | Reimb.-Archlgl monitoring/visitor projection update | - s 30,000 | § 30,000 |

SEP95.XLS



10/7/95

0%

SEP9S.XLS

Percent Complete by Time (1 of 24 months)

Alaska Sealife Center - Contingency Fund Status Report
MODIFICATION . PENDING ENCUMBERED |ACTUAL FUND BALANCE [FUND BALANCE
DOCUMENT _ |DESCRIPTION ESTIMATE - |8 AMOUNT ACTUAL FORCAST % REMAINING
RESEARCH COMPONENT s 1,896,000
RFP0O1 Delete Silica Fume from 5000 psi concrete $ (5,469)] $ (5,469)| $ (5,469)| & 1,901,469 100.29%
RFP002&003 Delete Teencenter, fence, reduce pavement $ (16,876)| (16,876) § (16,876)} $ 1,918,345 101.18%
RFPO0S Delete Primer coat from asphalt pavement $ (1,500)1 $ (1,500)| $ (1,500){ § 1,919,845 101.26%
RFO006 Clean up at Waterfront $ 14,464 | § 14,464 | § 14,464 | § 1,905,381 100.49%
RFP004 Congrete plug at MHB-7A, stockpile relocation $ 2,070 | $ 20701 $ 2,070 | § 1,903,311 100.39%
RFPO0O7 Seaview Service tap, raise MH lids, add d-1 & soil $ 7,030 | 8 7,030 | 7,030 | 1,896,281 100.01%
RFP00O7 - Add compaction effort, relocate manholes $ 8,562 1% 8,562 % 8,562 | § 1,887,719 99.56%
RFPO08 Exploratory work for plie driving interference $ 75,000 | $ 75,000 | $ 750001 8 1,812,719 95.61%
. | ARE0OS Archeological Shutdowns ’ ‘$ 8,768 | $ 8,768 | § 8,768 | § 1,803,951 95.15%
|Subitotal $ 92,0491 % 92049 | § 92,049 | § 1,803,951 95.15%
RESEARCH COMPONANT STATISTICS | $ Amount
Change from Last Month (Actual Fund Balance) 0%to 4.85% $92,330
Change from Last Month (Forcast Fund Balance) 4.4% t0 4.85% $92,611
Percent Complete by Time (4 of 31 months) 13%
HABITAT COMPONENT $ - 788,000
Subtotal
HABITAT COMPONANT STATISTICS R $ Amount
Change from Last Month (Actual Fund Balance) 0% to 0% 30
Change from Last Month {Forcast Fund Balance) 0% to0 0% 30




Payments




Alaska Sealife Center

10/9/95

Payment Schedule
Owner: SAAMS ‘
Project: Alaska Sealife Center
Current Budget: $49,530,423
Original Current
Payment ({Month Scheduled Forecasted Total Actual Project Design Construction Construction EIS/Plsnning Contingency
No, Payment Payment for Month Administration . ___|Phase Sves. Fundraising
1 ThruAug-95 1§ 7992453 $ 7,879,702.1 8 780,544 | S 2,962,067 | § 1,130,266 | § 378,638 1 § 2,593,470 1 § 34,717
2 Sep-95 $ 1,604,302 : $ 1,650,313 1 8 168,928 | § 1,046,962 | § 2352101 8 106241 18 75642 18 57,330
3 Oct-95 $ 157986818 1,717,000
4 Nov-95 $ 815,774 | § 711,000
5 ‘Dec-95 s 227479 1 8§ 195,000
6 Jan-96 5 22362718 243,000
7 Feb-96 S 52801118 601,000
8 Mar-96 $ 315812 ¢ 384,000
9 Apr-96 $ 947,136 | § 1,079,000
10 May-96- |8 1,013,577 | 8 1,150,000
11 Jun-96 5 107491815 1,253,000
12 Jul-96 3 924,111 18 1,069,000
13 Aug-96 $ 1,183270 1 8% 1,218,000
14 Sep-96 $ 1,727,205 1 § 1,688,000
15 Oct-96 $ 22149221 % 2,044,000
16 Nov-96 $ 245686918 2,278,000
17 Dec-96 $  2226265{% 2065000
18 Jan-97 $ 1,934,159 18 1,812,000
i9 Feb-97 $ 1,598,216 1 § 1,539,000
20 Mar-97 $ 1,631,328 1% 1,599,000
21 Apr-97 $ 317067418 3,158,000
22 May-97 $ 35952998 3,647,000
23 Jun-97 $ 1,672,944 | $ 1,679,000
24 Jul-97 $ 1,605,376 | § 1,616,000
25 Aug-97 $  1,642807( 8 1,653,000
26 Sep-97 $ 1,370,890 | § 1,381,000
27 Oct-97 $ . 1,320,136 | 8 1,331,000
28 Nov-97 $ 1,000,203 | § 1,010,000
29 Dec-97 $ 935201 1§ 953,000
30 Jan-98 5 256,730 | § 306,000
31 Feb-98 3 235,197 | 8 247,000
32 Mar-98 £ 258,717 1 8 254,000
33 Apr-98 Y 24695718 80,408
TOTAL PAYMENTS| $ 49,530,423 | § 39,960,408 { $ 9,570,015 | § 949,472 |.§ 4,009,029 | § 1,365,476 | § 484,879 | § 2,669,11218 92,047

SEPS5XLS




* Alaska SeaL ife Center o . PROJECT GRANT DRAWDOWNS 109055

Funding Sources
Total $ for B | DCED & . [Private
. ' ‘Month DOA Grant |[EVOS/ADF&G  $ 24,956,000 |FS/SAAMS = |SAAMS Fundraiiing
Grant Original Total ‘ $ 12,500,000 | % 12,500,000 | $ 12456000 |8% . 43,J00]% 31845183 12,000,000
Costs Thru August 1995 $ 781676415 7,741,819 ) 43,100 | $ 31,845
‘ Sep-95] 8 1,690312]8% 1,690,312
Oct-95 .
Nov-95
Dec-95
Jan-96
Feb-96
Mar-96
Apr-96
May-96
Jun-96
Jul-96
Aug-96
Sep-96
Oct-96
Nov-96
Dec-96
) o Jan-97
Feb-97
Mar-97
Apr-97
May-97
Jun-97} .
Jul-97
Aug-97
- Sep-97
" Oct-97
' Nov-97}
Dec-97
Jan-98
Feb-98
Mar-98
Apr-98
TOTAL OF PAYMENTS - § 9,507,076 ‘ .
TOTAL REMAINING IN GRANTS $ 30678698 12,500,000 [ $ -Is -1 3 -|$ 12,000,000

SEPS5.XLS
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Alaska Sealife Center PROJECT BUDGET HISTORY 10/9/95
TOTAL PROJECT
Original Revision This Period Total To Date Percent of Remaining
TOTAL PROJECT Budget (none) Sep-95 Budget Balance Explanations
Aug-95 Expended

Project Administration $ 3,852,000 $ 168,927 | § 949,471 25% $ 2,902,529
Project Admin. SAAMS| $§ 3,368,000 | § $ 152,036 | § 854,535 25% $ 2,513,465
City of Seward Overhead| $ 374,000 | $ $ 16,891 | § 94,937 25% $ 279,063
ADF&G Fund Administration| $ 110,000 | § $ -|s - 0% $ 110,000
Design $ 5,161,000 $ 1,046,962 | $ 4,009,029 78% $ 1,151,971
Architcct/Engincer Sves to Aug 1995 § 2,832,000 | § [3 -|'s 2,796,384 99% $ 35,616
Construction Docs/Bidding| § 2,329,000 | § 3 1,046,962 | § 1,212,645 52% s 1,116,355
Construction $ 31,490,423 $ 235210 | § 1,365,476 4% $ 30,124,947
Phase 1-Marine/Site | $ 1,837,000 | $ s 226,500 | $ 1,185,950 65% $ 651,050
Phase 1 - General Conditions| $ 270,000 | § $ 8,710 | § 179,526 66% $ 90,474
Phase 2-Main Building| § 25,376,328 | § [3 -|'s - 0% [3 25,376,328
Phase 2 - General Condiditons| $ 375,000 | $ s -18 - 0% s 375,000
Fumiture/Equipment| § 2,632,095 | § $ -1s - 0% [3 2,632,095
Bid Contingency| $ 1,000,000 | § s -1$ - 0% $ 1,000,000
Const. Phase Services $ 3,364,000 $ 106,241 | § 484,879 14% $ 2,879,121
Phase 1- Construction Management| $ 590,000 | $ s 89,216 | § 461,081 78% $ 128,919
Phase 1 -A/E Const. Admin Services| $ 66,713 | § $ 17,025 | § 23,798 36% $ 42,915
Phase 2- Construction Management| $ 1,560,000 | $ $ -1 8 - 0% s 1,560,000
Phase 2 - A/E Const. Admin Services| $ 1,147,287 | $ $ - 0% $ 1,147,287
E.LS./Planning/Fundraising § 2,979,000 | $ s 75,641 | § 2,669,111 9% $ 309,889

Contingency $ 2,684,000 $ 57,330 | § 92,047 3% $ 2,591,953 |Phase 1 Construction Change Orders
TOTAL $ 49,530,423 | § - $ 1,690,311 | § 9,570,013 19% b 39,960,410

SEP95.XLS




Alaska Sealife Center PROJECT BUDGET HISTORY

10/9/95
RESEARCH COMPONENT
Original Revision ‘This Period Tetal To Date Percent of Remaining
RESEARCH COMPONENT Budget {nonc) Sep-95 Budget Balance Explanations
- - 21-Aug-95 ) Expended

Project Administration $ 3,852,000 168,927 | § 949,471 25%)| § 2,902,529
Project Admin. SAAMS] § 3,368,000 | § 152,036 | § 854,535 25%! § 2,513,465
C‘ity of Seward Overhead] $ 374,000 | 5 16,8911 § 94,937 25% § 279,063
ADF&G Fund Administration] $ 110,000 | § $ - 0%| $ 410,000
Design $ 4,269,000 1,046,962 1 § 4,009,029 94%; § 259,971
Architect/Engineer Sves to Aug 1995 § 2,832,000 | § s 2,796,384 | 99%| $ 35,616
Construction Docs/Bidding| $ 1,437,000 | § 1,046,962 | § 1,212,645 84%] § 224,355
Construction $ 22,324,064 2352101 8 1,365,476 6%\ $ 20,958,588
) Phase 1-Marine/Site | § 1,837,000 |'S 226500 | § 1,185,950 65%]| § 651,050
Phase 1 - General Conditions| $ 2’?0,000 $ 8710 | § 179,526 66%)| 8 90,474
Phase 2-Main Building] $§ 16,663,969 | $ - 0%| $ 16,663,969
Phase 2 - General Condiditons] $ 375,000 { § $ - 0% § 375,000
Fumiture/Equipment| $ 2,178,095 | $ $ - 0%| $ 2,178,095
Bid Contingency] $ 1,000,600 | § 8 B 0%} § 1,000,000
Const. P hasc Services s 2,690,000 106,241 | § 484,879 18%| $ 2,205,121
Phase 1- Construction Management| $ 550,000 1 § 89,216 | § 461,081 78%] § 128,919
Phase 1 -A/E Const. Admin Services| § 66,713 | § 17,025 | § 23,798 36%| 8 42915
Phase 2- Construction Management| $ 1,210,000 | $ L - 0% § 1,210,000
Phase 2 - A/E Const, Admin Services| $ 823,287 | & $ - 0% 8 823,287
E.LS./Planning/Fundraising $ 2,493,600 47318 | § 2,303,585 92%)| § 190,015

Contingency $ 1,896,000 57330 |8 92,047 5%| § 1,803,953 |Phase 1 Construction Change Orders
TOTAL $§ 37,524,664 1,661,988 | § 9,204,487 5% $ 28,320,177

SEP95.XLS




'PROJECT BUDGET HISTORY

SEP95.XLS

Alaska Sealife Center . 10/9/95
HABITAT/VISITATION COMPONENT .
Original Revision This Period | Total To Date Percent of Remaining .
HABITAT / VISITATION . Budget (none) Sep-95 Budget Balance Explanations
21-Aug-95 Expended
Project Administration $ - -1$ - $ -
Project Admin. SAAMS]| § . |s $ - $ .
City of Seward Overhead| $ -8 3 - 3 -
ADF&G Fund Administration| $ -1 $ - $ -
Design $ 892,000 K - 0% $ 892,000
Architect/Engineer Sves to Aug 1995] $ Bk 3 - :
Construction Docs/Bidding| $ 852,000 | § A - 0% 3 892,000
Construction - $ 9,166,359 -1s 0%| $ 9,166,359
¥ Phase 1-Marine/Site | $ -1s $ -
Phase 1 - General Conditions| $ -8 $ -
Phase 2-Main Building] § 8,712,359 | § 3 - 0%| $ . 8,712,359
Phase 2 - General Condiditons| $ -3 3 -
Furniture/Equipment| $ 454,000 | $ $ - 0%] $ 454,000
Bid Contingency| $ -13 3 -
Const. Phase Services $ 674,000 -1s - 0%| s 674,000
Phase 1- Construction Management| $ -8 $ -
Phase 1 -A/E Const. Admin Services] $ -1$ $ - . -
Phase 2- Construction Management| $ 350,000 | § 5 . 0% §° 350,000
Phase 2 - A/E Const. Admin Services| $ 324,000 | $ 3 -
E.LS./Planning/Fundraising $ 485400 28323 | $ 365,526 _ 75%| $ 119,874
Contingency $ 788,000 -8 . 0% $ 788,000
V " - TOTAL $ 12,005,759 28323 | § 365,526 3% % 11,640,233




[FERVETINS

S HUEEDY ~AlLLIIUVL asL

inc.

Heery Int,

WWrlusde 1Lk 131013 KFAX 18072247130

HEERY INTERNATIONAL

ALASKA SEALIFE CENTER CONTRACT BUDGET
ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES I
REIMBURSABLES T
Expended to Expended this : % Remaining to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Period . Complete Panding Mods Complete
Temporary Faciiities T )
Tools and Supplies $ 700 | - 18 150.62 | § 113.06 21 5% $ 54928
Job Office $ 12,000 ] $ 9,920.00 B2.7%! $ 2.080.00
Temporary Roads $ -
Snow fce Control $ 400 | 0.0% $ 400.00
DusiControl N 0.0%]| $ 400,00 |
Winter Weather " g 500 0.0% § £00.00 |
Somgal Lapor e o 5506 : e . ST
, Sublotal] § 16,100 | 3 - 1§ 10070B2(S 113.06 62.6% 5 6,029.28
Temporary Utilities .
Temporary Power Insiallation s 2,000 1§ - [§ 314028 | 2,874.28 157.5% §  (1,149.28))
Temporary Heal / Warehouss $ 3,500 i 0._(')% $ 3,500.00
Temporary Heat/Buiding Lo z .
Temp Electric & Water / Warehouse $ 8,000 i's 1,002.23 1 § 558.86 ¢ 12.5% - $ 6.997.77 |
Temporary Electric / Building ' T
Permanent Power Instaliation n
Rental Toilets $ 950 | ! 0.0% $ 950,00
Permanent Toilet Maintenance B o
Subtotal| 3 14,450 | § - |8 4151518 3,433.14 28.7% $  10,298.49
Cleaning U B '
Temporary Ofices 7 18 750 L 12060 | § 80.00 16.0% s 630.00 |
Final Building Cleaning ) ‘
, Subtotal| T750 8 RE 120.00 | $ 80.00 16.0% 3 630.00 |
Protection And Safaty - ] : )
General Safety (Malerial) 3 2,500 | § N - 1% - 0.0% 3 2,500.00 |
Project Safety $ 1,000 E 545.63 | $ - 546%| $ 45437
Watchrman Services o ' ! )
First Aid $ 500 ) 0.0% '8 500.00
Safety Equipment R s )
e " Subtotall § 4,000 | § - I’ 54563 ' $ . 13.6% §  3,454.37 |
! |
E l .....
Page 1

Data Date 10/10/95
Form Date: 7/21/95
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ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBITZ I o ! — | |
SCHEDULE OF VALUES |
REIMBURSABLES
T Expanded to | Expended this % Remaining to |
GENERAL CONDITIONS BUDGET SAAMS EXP Date Period Complete Pending Mods Complete
Oftice Equipment and Expenses o o ““!k_ .
Office Supplies $ 28018 - s 2,491.52 ' § 228.44 | '89.0% $  aosds
Office Furniture E 10000 15 477686 | 47.8% § 520314
Telephone Instali/Equip/Service 5 7800 1 3715378 450.22 49.7% $ 382463
Postage/Special Mail o $ 2,400 $ 668.33 | $ 18.06 23.7% $ 1,831.67
Fax Machine $ 1500 [§  2.07500 1% R R 0.0% 5 {575.00)
Photo Copier/Maintenance " |'s 555018 7,550.00 | § 735.18 | § 48.40 13.2% 5 (2.735.18)
|Printing (Drawings) - ] "fi 3soo| s 4,197.23 | § 1,010.93 119.9% $ (897.23)
IComputer /EDP T8 20,000 {§  11,823.96 | _ 1388 [ 0.1% s gis211
Fteld Radics 1% 1000, ! 0.0% $ 1,000.00
Project Vehicdle ____t__h____ o o o o
Vehicle Fuel and Maintanence L ] I .
|Progress Photo & Video N L - §_ 1148935 134.04 | 48.4%! $ 1.726.07 |
Survey - grid +elev + 2 cks _Is 5,000 |8 2094504(% 80041 58.8% 5 2,054.96 |
Temporary Agencies _ e — *7L, s B
Misc. General Expenses s _____2140_‘0:] § 208428 3% - 86.8% $ 315.72
‘—‘ —“‘ Sublotal[ $ 64125 |$ 2144896 |3 2273667 |§ 205213 35.5% §  19,039.37
Bonds / Permits / Fees R o L
Special Taxes ________;___,__, _.__!i_..._ - s - 13 )
Business Licence e '3 30 | $ 8000 100.0% § -
Perﬂti /_t::_gtlces o o — 'i"’“‘—‘ R
Subtotali $ 3018 - 1§ 30003 - 100.0%! § -
Quality Control and Testing — e
Sails Testing $ 750018 - |§  11,39500:8% - - 151.9%] $  (4,895.00)
ConcreteTesting 1§ " 8000 $ 208250 |5 208260 | 1% $ 281750
SteelTesting i I R B
|Roofing Inspections o N [ |
‘ - S"GBE":alf 3 12500 ' $ - |$  13477501% 208250 107.8% 5 (877.50)
Project Support Cost — - T
Travel and Expenses g 3 5000008 - _[§ 17913533 626.61 35.8% $_ 32,086.47 |
- Sublotal 3 50000i8 - s 1791353 % 626,61 35.8% s 3208647
[ T Total Contract General Conditions _ |§ 161955 % _ 2144896 | § 09,04546's  5087.44 55.9% § 7146058 |
S
i i [

Page 2

Data Date 10/10/95
Form Date: 7/21/85
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HEERY INTERNATIONAL

ALASKA SEALIFE CENTER CONTRACT BUDGET
ANALYSIS
EXHIBIT 2 ] - i
SCHEDULE OF VALUES | | -
REIMBURSABLES ‘_“ _ T
Expended to | Expended this J % Remaining to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Pariod | Complete Pending Mods Complets
Additions to the 5C's by Owner . ! ‘ ]
Teen Center Removal $ 156,000 $ 15,000.00 . 1000%] $ -
U/G Storage Tank Removal _ .8 9,400 8 6,089.50 | $ - 64.5% $ 3,340.50
Groundbreaking Misc. Worl  $ 14,000 $ 15,31129 |§ 32264 108.4% 1% (1311.29)
Temporary Fence _ $ 3381t 3 33,810.89 — 100.0%| 8 o
 Freshwater Test & Flow Monitoring — $ 15750 ' $ 1415000 1§ @ -1 _ 89.8%] $ 1,600.00
Asbestos / Lead Paint Survey. 13 4,700 o 's 470000] i 10@_‘?/'3;_ ¥
Subtotall § 92,661 $ 8903188 |8 32284 36.1% IEE
- — [ 1 - i - 9E
Projected GG Budget Estimate I'$ 254,616 T - - T
! R _ — e e e e e — g
Total GC Budget for Contract - $ 270,000 |§ _ 21,448.96 |5  156,077.14 ' & 8,710.08 86%  |§  90479.90 |
— l — i
SUBCONTRACTOR REIMBURSABLES I '"’ N - :
Sandstrom - Original Contract Value I8 1837000 L —— — ]
Change Orders-to-dete| § 92,047 | i 1 i N
Present Contract Value! $ 1,929,047 | o o
Progress Payment| ’ _ $1,283,466.00 |$  283,830.00 66.5%] $ (5,468.00); § 645581.00
CONSTRUCTION MANAGER'S FEE S _ 580000 i ——IM:—VTM‘_“—:_ I - __
Monthly Payment] i |5 461,081.00 ;§  B9,216.00 78.1% 3  128,915.00
_ i | de106100 % 5 : 1 ol%, —
S i S N I —de
Total Project Budget - Phase 1 $ 2,789,047 ___.f 4“ !
— — | [— — —f— ! —— —_
Total Moninly Invoice | o $ 10026241415  381,756.08 | £8.2%] $  864.973.90 |
I Y — F— — A2 § 21 S B bbbt
Owner Direct GC Expenditures| s~ 214ss86 1§ 21448086js . T~ T
S T ! - ' 7 e e ]
— — T —_— e —— SN S —

Page 3

Data Date 10/10/95
Form Date: 7/21/95
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11/93/1995 ©6:49

9872245391 ALASKA SEALIFE CENT. PAGE
STATE OF ALASKA ';;d'?'tl_r'_i_l?ti?}éeﬁ ,
Department of Administration rative; St
MUNICIPAL GRANT :
FINANCIAL REPORT Phang (907) 465-2290
Contractee Name and Address Grant Number: 7/94-004 Report Period (Month, Day, Year)
Grant Name: ASLC
City of Seward From 10/01/95 To 10/31/95
P.O. Box 167 Report Number: 24
Seward, AK 99664

Final Report Remarks

A) Total Previously Reported Expenditures
(from line "C" of previous report)

B) Expenditures This Period

C) Total Expenditures To Date

D) Total Grant Amount

F) Grant Amount Available

G) State Payment Requested

E) State Payments To Date (Including Advance)

$9,494 827.16

$951,426.26

$10,446,253.42

$12,500,000.00 |-

39,494,827.16

$3,005,172.84

$951,426.26

DATE AMOUNT EXPENDITURE DETAIL (LIST VENDORS)

11-2-95 $21,750.00 {1. Donovan Associates, Inc.
10-30-95 $238,595.06 [ Livingston Slone
10-20-95 $8,105.65 [ Livingston Slone
10-20-95 $229.01 [ Livingston Slone
10-31-95 $551,996.44 | Heery International, Inc.
10-30-95 335,608,335 | Leif Selkregg Associates
10-31-95 585,628.45 | SAAMS Indirect Overhead
10-31-95 39,513.32 ) City of Seward, Indirect Overhead

TOTAL 951 :426-26 If additional space is required, please report expenditures on a separate page and attach.

reportad.

I certify that ta the bast of my knowledge and belief; the data reported herein 18 correct and all outlays
were made in accordance with MOA conditions and the payment is due and has not been previously

Signature of Authorized Official

Date Report is Submitted

Name

Title Telephone FAX

For Agency Use Only

PVN AR

BATCH EN




STATE OF ALASKA Send ta:
. dc Departrnenst of Fish and Game
5 Department of Fish and Game Division of Habitat and Resoration
Payment Request Form 333 Raspberry Road
- Anchorage, Alaska §9518-1599
Phona  (907) 267-2334
e Fax (907) 267-246+4
R Contractor Name and Address; Agreement Number: Payment Requas: for Pxxiod:
COOP-35-045 . .
— A rom: ot
City of Seward
-y P.0.Box 167 Request Number:
Seward, AK 99664
Contraczor Cash Flow Summary ’
1
- A Projectzd Expenditures Last Perigd-————- (Column 3 below)
-
' Aczial Expenditures Last Period
Under (Over) Projected
'
. B. Projecad Expenditures This Perod——— (Column 6 below)
_ Adjusizd for Under (Over) Last Period
. Paymen: This Period
o Expenditures by Line ltem
o 2 3 4 5 ] 7
— Linz Budgeted Previously cruals Cumulative Balange Projec: Exp. Thus Projected
Reported Last Period Actuals (Cal1-4) Period Balance
. Actuals ‘ (Cal 5 -Cal 6)
—
_ Project Adm 30.00 $0.00
- (SAAMS)
- Project Adm )
—_ Design. ! $0.00 $0.00
-t Coastruetion Fhase S0.00 50.00
= Services
- Cousrucion l £0.00 $0.00
i
o I EiS?lan f $0.00 50.00
- Contingzzey
-’ $0.00 $0.00 $0.00 50.00 $0.00 50.00 50.00

—.  lcenify thatto the best of my knowledge and belief, the information to support this payment request is made in accordance with the contract
agresment conditions and the expenditure estimates are reasonable and not previously reported.

-
= ' Signamire of Regumtor Date of Reque=t
P Name:
"
- For Ageney Use Only -
: . Approved and Authorized by: Title: Date:
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Project at a Glance



Heery International

Alaska Sealife Center
Monthly Report

Seawater intake and outfall line welding machine.

Preparing seawater intake pipe for water placement.

Photographs by Tim Miller and Vicki Chekan

Phase 1 Construction Photographs - October 1995

Contractor- Sandstrom and Sons, Inc.
Architect - Livingston Slone, Inc.
Project Manager- Heery International

OCT95.XLS



Alaska SealLife Center Heery International
Monthly Report

Forecast at

Project Budget | Master Budget  $ This Period $toDate  Forecast Change  Completion
Project Administration - $3,852,000 $95,141 $1,044,612 $0 $3,852,000
Design $5,161,000 $246,702 $4,255,731 $0 $5,161,000
Construction $31,490,423 $514,492 $1,867,518 $0 $31,490,423
Construction Phase Services $3,364,000 $43,202 $528,081 $0 $3,364,000
EIS/Planning/Fundraising $2,979,000 $57,358 $2,726,469 $0 $2,979,000
Contin&ency $2,699,145 $9,676 $107,192 $0 $2,699,145
Totals $49,545,568 $966,571 $10,529,603 $0 $49,545,568

Accomplishments This Period - Thru October 1995
Project Administration I

The $24.956 million in Exxon Valdez Oil Spill Trustees Council funding was conditionally approved, dependant upon two provisions:
1) All financing is required to be in place, and 2) Final determination by AIDEA that the project is financially viable from a
construction and operational standpoint. A schedule has been prepared identifying when the key tasks which must be accomplished

in order to satisty the Legislative Budget and Audit conditions.

Design I

Construction documents have achieved approximately 80% completion for the second phase of construction. BIOS was very
active in revising the Habitat portion of the building to bring the design in line with (he budget. LSI provided progress drawings
{o Heery lor the development of the 60% CD construction cost estimate.

Construction Phase 1 ]

Seawater Cofferdam: The colferdam concrete walls were completed with the exception of the lower ballle wall. All pipe
penctrations have been installed and the formwork removed.

Breakwater Rock: The beach arca has been recstablished to the original level and the first portion of the filter rock

sub basc is currently being installed.

Intake/Outfall Pipelines: The two intake lines and the outfall pipe were installed in October.

Lookahead: Construction activity in November will be on the decline. Substantial completion and contractor

demobilization is expected during the third week of November.

Problem Areas: Scveral underwater obstructions were encountered during the installation of one of the intake lines.

The contractor is pursuing additional compensation for the difficult installation. The construction manager and

architeet have demied the request.

Construction Phase 2

[cery International 1s in {he process of reconciling a 60% CD cost estimate for Phase 2 construction.

FF&E |

No action has been taken this period on Heery's proposal for packaging and procurement of group I, i1, and Il equipment, though
verbal aceeptance was indicated last period. An amendinent to the Heery contract is contemplated for this additional service,

and with it the need to procced with tinalization of equipment listings and pricing.

Construction Phase Services I

The first of two construction estimates was completed by Heery. A presentation of the cstimate was made to the project team

on October 20th indicaling a significant growth from the target budget of $31.49 M . The design team is collectively working

on reviewing the estimate for accuracy of scope. Ileery will disiribute a reconciled estimate when the review is complete.
EIS/Planning /Fundraising

A cultural resource mitigation plan (Archeology) has been submitted to and approved by the U. S. Department of Interior. Work
will be conducted in coordination with Phase 1 completion. A meeting was held on October 3 with ICBO and representatives of
the City of Seward with the project team to review the project design, and to develop the building permitting plan and schedule.
An additional fundraising resource has been assembled and begins work on November 1, 1995 to support the Alaskan wide

and national campaign. The Seward area fundraising campaign was successful in raising $1.022 M or 136% of their goal.

OCT95.XLS
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PROGRESS NARRATIVE - SECTION I

L OVERALL PROJECT

Element Progress this Period | Total Progress to
(Thru Oct) date

Construction Phase 1 (Site, Intake Lines, Wet Well) 27% 92%

Design - Research Construction Drawings and Bidding 10% 62%

Construction Phase II - Research 0% 0%

Construction Phase II - Habitat ' 0% 0%

Overall Project by $$ Expended 2% 21%

IL PROJECT ADMINISTRATION

The $24.956M in Exxon Valdez Qil Spill Trustees Council (EVOSTC) funding was conditionally
.approved by the Legislative Budget & Audit Committee on October 12, 1995. Approval is dependant
upon two conditions, (1) All financing of the entire facility being in place, such as AIDEA, a private
lending institution committing to a $12 million bridge loan, and (2) A final determination by AIDEA that
the entire center is financially viable, from an construction and operational standpoint. The AIDEA
Executive Director will provide written certification to the chairman of Legislative Budget and Audit
Committee that these conditions have been satisfied.

A schedule has been prepared which identifies the key tasks which must be accomplished in order to
satisfy the Legislative Budget and Audit condition and discussions are ongoing with AIDEA, banks and

- others required to assist with finalizing the total funding of the project.

118 DESIGN

Construction Documents production continued on the Research Building with approximately 80%
completion achieved. LSI provided progress prints to Heery for 60% CD estimate. BIOS was very active
in revising the Habitat concepts to bring the construction costs in line with the budget while still
maintaining the quality levels. Particular attention was given to the rockwork and acrylic designs for
value engineering opportunities.

Iv. CONSTRUCTION

Construction Progress (Phase 1)
Seawater Cofferdam: The cofferdam concrete walls were completed with the exception of the lower baffle
wall. All pipe penetrations have been installed and the formwork removed.

Breakwater Rock: The beach area has been reestablished to the original level and the first portion of the
filter rock subbase is currently being installed. '

Intake/Outfall Pipelines: The two intake lines and the outfall pipe were installed. the intake structures
are at their final location at 250 feet below sea level. One of the pipelines had to be modified from it’s
designed location due to several obstructions encountered during the installation, The relocation only
spread the two lines further apart. This condition will not affect the function of the pipelines, but will add
greater protection in the event one line is blocked or disturbed in the future.




Lookahead

As stated last month, October was a highly energetic month. November will see lower labor activity as
the project is heading to a close. The cofferdam will be completed and the temporary cover placed for
protection of the seawater well during the upcoming winter season. The breakwater wall will complete

while final clean-up of the site is in progress. The contractor is expected to demobilize the third week of
the month.

Probilem Areas

During the installation of one of the intake lines, several underwater obstructions were encountered thus
creating a difficult installation for the contractor. The contractor is pursuing additional compensation,
however, the construction manager and architect have denied his request stating that the problems
encountered were not outside the contract scope.

During the installation of a pipeline in the wetwell, an underwater concrete wall obstructed the placement
of the pipeline in the designed location. A change order was issued to the contractor to move the pipeline
to clear the obstruction.

Budget Status

There have been nine (9) Request for Proposals issued to the subcontractor. Ten (10) Subcontractor
Modification Letters have been executed in total. Of the ten (10) changed conditions three (3) have been
reductions. The current total contract value for Sandstrom & Sons, Inc. is $1,944,192. A copy of the
Contract and Agreement Log, RFP Log and Change Order Log is enclosed.

FF&E

No action has been taken this period on Heery’s proposal for packaging and procurement of group I, I
and IIT equipment, though verbal acceptance was indicated in the August period. An amendment to the
Heery contract is contemplated for this additional service, and with it the need to proceed with
finalization of equipment listings and pricing. -

V. CONSTRUCTION MANAGEMENT/PROJECT MANAGEMENT

The first of two construction estimates during the final design stage was completed by Heery. The estimate
was performed in Heery’s Bellevue office, but the estimating team spent part time in Anchorage
formulating the estimate in collaboration with the Design team and while working with Anchorage
specialty contractors and material suppliers. Several meetings were conducted with LSI's consultants to
review items of the estimate that indicated a cost growth since the DD estimate. A presentation of the 60%
CD Estimate was made to the project team on October 20th. As the cost estimate was presented to the
design team for the first time, it was unreconciled as to scope and logic of estimator assumptions. It was
agreed that before the estimate be accepted by the team that the reconciliation must occur. The target date
for the reconciled numbers was agreed to be by November 6th.

A construction schedule supporting the project delivery approach and the cost estimate was prepared and
presented with the estimate, The construction period schedule was clongated by 2 months, as was dictated
by the sequencing logic, productivity analysis and the additional scope of work being assigned to the
general contractor with the single contractor delivery approach.

LSA advised of the ATDEA bridge financing link; AIDEA will complete an estimate review of the
Visitation (Habitat) component as a part of their preparatory work up for loan commitment.



VL EIS/PLANNING/FUNDRAISING
A cultural resource mitigation plan (Archeology) has been submitted to the U.S Department of Interior
and approved. The plan includes eight test trenches to be dug in the area of the building footprint as well

as test trenches and pits to be dug in other areas of future excavation. This work is to be conducted in
coordination with Phase 1 construction completion.

A meeting was held on October 3, 1995 with ICBO and representatives of the City of Seward and project
team to review the project design and develop the building permitting plan and schedule.

An additional fundraising resource has been assembled and begins work November 1, 1995 to support the
Alaskan wide campaign and the national campaign. Hilda Dienes of J. Donovan Associates and Judi
Andrijanoff will work out of LSA Anchorage offices under the direction of Leif Selkregg. The November

14, 1995 SAAMS Board meeting will be asked to approve the creation of The Board of Governors and
several individuals to sit on that board.

The Seward area fundraising campaign was successful in raising $1,022,000 or 136% of their goal.
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-»-++ Heery-Anchorage

Inc.

Heery Int,

11/02/95 THU 09:40 FAX 19072247130

Heery international, Inc
Alaska Seal.ife Center

RFP LOG

Last Entry Date: 11/1/85

Seward, Alaska Project No: 95624-00 Page: 1
RFP suB/ RFP TO FROM VALUE BY TO FROM INITIATING
NO DESCRIPTION VENDOR | DATE |SUBCON|[SUBCON| SUBCON |OWNER;OWNER CO# DOC REMARKS
1 |Deletion of Silica fume, 5000 psi Sandstrom | 7/13/95 | 7/13/65 | 7/10/95 Zi{$ 469:00): 7/21/95 | 7/21/95 | 95624.01.01 |PN&D Fax |dated 7/5/95
2 Asphalt reduction to 1" thickness Sandsirom | 7/24/95 | 7/24/385 | 7/25/95 0 7/31/95 | 7/31/95 | 95624.01.02 {Owner Reduce Phase 2 3
3 |Delete TeenCenter and fencing Sandstrom | 7/21/85 | 7/21/95 | 7/28/95 )i 7/31/95 | 7/31/95 | 95624.01.02 |Owner Work prior to NTP
4 |Plug at MH B7-A & Relacate stockpile Sandstrom | 8/1/95 | 8/1/95 | 8/10/85 % 8/17/95 | 8/17/95 | 95624.01.05 [Field Direc. |item 1 is a design error
5 [Delete primer coat at asphalt pavement Sandstrom | 8/1/95 | 8/1/95 8/1/95 ¢ 8/2/95 | 8/2/95 |95624.01.03 {PN&D OK
8 Waterfront cleanup - T&M NTE $30K Sandstrom ! 8/1/95 ; 8/1/95 8/1/95 $30K NTE: 8/2/95 | 8/2/95 | 95624.01.04 |ARE-004
8/24/95 $14,333.10 | 8/25/95 .
7 |Add sewer tap, plug line, move soil Sandstrom | 8/10/95 | 8/10/95 : 8/14/95 : $19,924.22 | B/17/95 | 8/17/95 :95624,01.06 [RFI007 $7,029.52 agreed
195624.01.07|RFIO02  [$8,562.13 agreed |
8 |Sheetpile assessment - T&’M NTE Sandstrom | 8/25/95 | 8/25/95 | 8/28/95 $75K NTE| 8/29/95 | 8/29/95 {95624.01.08 |S&Smemo
8 (Culvert pipe at seawall Sandstrom | 10/25/85 | 10/25/95
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-»--> Heery-Anchorasge

Inc.

lleery Int,

11/02/95 THU 09:41 FAX 19072247130

Heery International, Inc
Alaska Sealife Project
Seward, Alaska

CHANGE ORDER

LOG

Project No: 95624-00

Last Entry Date: 11/1/95

SC ISSUED TO: S.M. | AUTHORIZING
NO. (Scope) DESCRIPTION STATUS DATE NO. DOCUMENT AMOUNT TOTAL
1 |Sandstrom & Sons Original Subcontract Amount Executed 6/5/95 0 $1,837,000.00 : $1,837,000.00
Delete Silica Fume from 5000 psi concrete Executed 7/21/95 1 RFP - 001 ($5,469.00)] $1,831,531.00
Delete Teencenter, fence, reduce pavm't thk Executed 8/1/95 2| RFP-002 & 003 ($16,875.50) $1,814,655.50
Delete primer coat from asphalt pavement Executed 8/2/35 3 RFP-005 ($1,500.00)| $1,813,155.50
Clean up at waterfronf Executed | 8/2/95 4 RFP-006 $14,463.57 | $1,827,619.07
Concrete plug at MHB-7A, stockpile relocation Executed 8/18/95 5 RFP-004 $2,070.00 | $1,829,689.07
Seaview Service tap, raise MH lids, add d-1 & soil Executed 8/24/95 6 RFP-007 $7,029.52'| $1,836,718.59 |
Add compaction effort, relocate manholes Executed 8/24/95 7 RFP-007 $8,562.13 | $1,845,280.72
Exporatory work for pile driving interfrence Executed 8/29/95 8 RFP-008 NTE $75,000; $1,920,280.72
Archeological shutdowns Executed | 9/21/95 9 ARE 005 $8,768.00 | $1,929,048.72
Storm damages of 8/20/95 Executed 10/25/95 10 ARE 008 $15,144.78 | $1,944,193.50
2  |Meico Original Subcontract Amount Executed 5/20/185 ! 0 $9,000 NTE
Increase "Maximum not-to-exceed” “Execuled 5/25/95 1 ARE-5/15/95; $5,000 NTE $14,000 NTE
Final Subcontract Cost o Executed | 7/18/95 $13,388.65
3 |AAAFence Co. Original Subcontract Amount Executed 5/18/95 0 ARE-5/15/95 $13,209.22 $13,209.22
Add cantilever gate & fence at ferry dock Executed 5/18/95 1 ARE-5/18/95 $7,430.72 $20,639.94
T Add fence at shoreline Executed | 5/19/95 2|  ARE-5/18/96 $10,938.75 |  $31,578.69
Repair existing gate & add 105 If of fence Executed | 5/31/95 3{ ARE-5/31/85 $2,231.30 $33,809.99
4 {Swenson Constr, Ca. Original Subcontract Amount Executed 5/19/95 0 ARE-5/25/95 $15,000.00 $15,000.00
"7 |Renovate top floor of existing warehouse Executed | 5/25/95 1] ARE-5/25/96 $8,750.00 $23,750.00
tAdd elec outlets,fan,stairrail and floor underlayment Executed | 6/22/95 2| T ARE-6/22/35 $1,170.00 $24,920.00
5 |EBA Engineering "Original Subcontract Amount Executed | 7/1/95 0 ARE-5/23/95 $16,000 NTE $16,000 NTE
T ‘Add daily uniy rate | Executed § 7/25/95 . 1. A 0|  $16,000 NTE
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-»-++ Heery-Anchorage

CONTRACT & AGREEMENT LOG

Last Entry Date: November 1, 1995

———————————————————— ]
SUBCONTRACT NO. CONTRACTOR NAME SCOPE DESCRIPTION DATE ORIGINAL PRESENT CONTRACT
CONTRACT $ 8

IR " — N e — — IR ——
|95624-001 Sandstrom & Sons, Inc IMarme!Slte Package 5/18/95 1,837,000.00 $1.944,193.5
5624-002 etco, Inc. ”Grmmdbreak'mg Ceremny Misc. 5/19/95 NTE 9,000.00 13,388.6
I95 624-003 AAA Fence, Co Perimeter fence 5/18/95 13,209.22 33,8099
|95624-004 Swenson Construction Co. Teen Center Removal, Office renovations 5/19/95 IS,OO0.00l 23,7500
[95624-005 EBA Engineering, Inc Construction Testing Services 7/1/95 NTE '16,000.00“ $13,477.5
95625-006 Integrity Surveys Surveying Services 9/1/95 NTE 5,000.00 $2945.0

Total § Contracts to Date: $2,031.564.6
— P O







Alaska SeaLife Center ' November 1, 1995

Schedule Narratives

Project Master Schedule Summary
A summary of the Master Schedule is represented on the attached bar chart. Details of the

Phase 1 construction schedule, design schedule, and Phase 2 Construction Schedule are
shown on the following pages. This month, a detailed Phase 2 Construction schedule has

- been developed in conjunction with the 60% CD construction estimate which has been
incorporated into the project master schedule. This schedule assumes a Notice to Proceed
date to the successful Phase 2 construction bidder of January 16, 1996. The current final
completion date for construction is projected to be February 28, 1998.

Construction Phase 1 - Sandstrom & Son’s, Inc

Progress for Phase 1 construction is depicted on the attached bar chart with a comparison
to the contractor’s target schedule. As of November 1, 1995, the intake and outfall lines
have been constructed and set in place. The seawater well walls have been poured with
the exception of the interior baffle wall. Incomplete activities include: final baffle wall
construction, placing the armor rock, backfill and punchlist/closeout activities. Substantial
completion is anticipated by the third week of this month with final completion a few
weeks later. '

Design Schedule - Livingston Slone, Inc.

Progress for the Phase II design is depicted on the attached bar chart in comparison to the
target schedule. As of November 1, 1995 Livingston Slone, Inc. was reporting
approximately 80% complete with the construction drawings. The date of completion of
the construction drawings is now projected at the end of December 1995. The Bird
Enclosure/Canopy design/build package has been rejected as the received proposal was
not within the project budget. The bird enclosure is currently. being redesigned and the
construction will now be incorporated within phase 2 construction. The rockwork
Design/Build package remains in development as the construction documents are being
prepared.

Phase 2 Construction Schedule

The Phase 2 construction schedule, developed in conjunction with the 60% CD estimate,
is represented on the attached bar chart. The schedule assumes a Notice to Proceed date
of January 16, 1996. The date funding becomes available may affect the bid date and
therefore, may delay issuance of the NTP. Final completion of phase 2 construction is
projected to be on February 28, 1998.
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MQSTER SCHEDULE SUMMARY

PRUJECT QDWINISTRQTIUN

1MAYQSA 2APR965 :—_rﬁ"—' il e =EXECUTIVE DIRECTUR SEQRCH :

anNagvas : ?BEGIN SELECTIUN PRUCESS FOR KEY STQFF

1JANGS 24DECS7 CUNST PHQSE PRO ;;""m.:—:?ﬁ,:;m e ’ o > :

2JANGE J1MARASB ! ' : BUILDING STQRT UP/STQFF TRQINING =
1

LIVINGSTUN SLDNE INC DESIGN SCHEDULE

.. o :PHQSE 11 CDNSTRUCTIUN DUCUMENTS
BIPd Enclosure/Canoples RFP
; Rockwork RFP :
20CT35A _ 12JANS6 pbmmerey PHASE 11 PERMITTING |
2JANQG 21MARQ6 : Pty PHQSE II BIDDING
15MARQ6 4MARAS8 CUNSTRUCTIUN PHQSE S SR e
MQRINE/SITE CUNSTRUCTIUN - PHQSE 1
SJUNQSA 2AUGA5A gDEMULITIUN/SENER/NQTER

26JUNGSA 1JANG6E
3JUL]SA  30NOVQS
3JULASA 14FEBAQ6

BAUGASA  13SEPASA ECDFF.'_ERDHM CUNSTRUCTIUN
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110CT95~2 6N0VA5S iINTQKE/UUTFQLL LINES :
7NOVAQS 13N0VAS i |ABREAKWATER ‘ROCK INSTQLLQTIDN
MAIN BUILDING CUNSTRUCTIDN - PHASE 2 :
4APRA6 17JULSE A : mIQQB SITE’WOPK :
6MAYQ6  140CT96 mmnn Buuldung Substr‘uctur‘e

2SEPSQ6 14JANG8
2SEPQA6 249DECQ?
4SEPQ6 8JANQY : : : :

220CT46 27DECA6 ; mEx’remor‘ Closure
6JANGQ7 qJANAQ8 : ' In’rer‘lor Cons’rructxon N >
1APRA7T 5JANAS : Habltat Spemalhea e

1MAYST 8SEPQ? , ; _ _ o —1q¢47 Sltework

10C757 qJANA8 ; : Equipment B

17J6NG8  28FEBAB : : ' Cons’rructlon Completion E=m
FURNITURE AND EQUIPMENT PROCUREMENT

15NOVAS  14N0OVA5 ; i lonward of Contract - FFRE ,

15NOVAS  10JUNG? : 5 e e e e e deanced Procurement

12JUNG7 __ 26JANGS E : : ’ ' Install FFRE § : e

EIS/PLQNN [ \IG/FUNDRQISING

3APRA5A  2B8APRASB

|
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General Conditions
©Notice To Proceed :
5JUN3SA °
E1Initial Survey
6JULS5A 8JULGSA : o—
Sewer and Water Lines :
. @End No Work Hindow - 4th of July
4JUL95A 4JUL95A HERY :
: == Sewerline Install
SJULSSA 31JULS5A
E=———%aterline Install
21JULSSA 31JUL95A
B0-1 Base Course Patch
31JUL95A 1AUGSSA -
:BAsphalt Patch
2AUGS5A 2AUGSSA .
~ ©Fnd Paving Hindow
4NOVQSA °
Demolition and Disposal : :
. 3Site Demolition/Disposal ;
SJUNASA 78UGA5A :
Sheet Pile Cell ;
BHinitial Cofferdam Excavaﬂnon -
31JULG5A __ 1AUGSSA - ; :
. = {Layout Sheet Pile Cofferdam/PZ-27°s
8AUGASA 7SEPASA ————————
- 1Sheet Pile Cofferdam Install
10AUGASA 65EPI5A : P
F—==complete Cofferdan Excavation
7SEP95A 135EP45A : ~ :
Sheet Pile Breakwater :
: Binstall Sheet Pile Break
21AUGSSA  22AUGASA - :
Pipe Pile Anchors :
; BPipe Pile Anchor Install
125EP]5A 13SEPSSA — :
Tremie Seal .
Hconcrete Tremﬁle Seal
145EP95A 14SEPQSA -
HCcomplete Haler Install
18SEPSSA 19SEPSSAR : - :
Fabricated Steel Penetrations
: [E=—=———=——=install Breakwater Penetrations
31AUGASA _ 195EPISA : - :
E===sheet Pile Cutcff/WT-49 Cap
15SSEP4SA 225EP45A - :
Target Date  31AUGAS activity Ber/Early Dates | Pt CON! . sheet  1of 2 -----PROJECT SCHEDULE-----
Plot Date BNOVSS Critical Activity Alaska Sealife Center Sete RevTaTon Thacked ] Fpproved

Data Date INOVAS
Project Start  1JUNQS
Project Finish 30NOVAS «

(c) Primavera Systemg, I

Progress Bar

nc,

oy e e o Activity Marine/Site Construction Schedule
Sandstrom & Sons Inc. Bar Chart
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Fabricated Steel Penetrations : :
: Blinstall Cell Penetrations
259EPA5A  265EP95A : - :
Structural Concrete Seawater Well :
: EDewajter*/Seal Cofferdam
{85EPASA  2SSEP9SA - :
[==5Seawater Well Slab
255EPSSA 285SEPQ5A —
k {___|Seawater Well Walls
295EP95A 2N0V4a5
Intake/0Outfall Lines
: I . {Fab Spreaders/Install Anchors
SSEPAGA __ 60CTSSA —
: fe=——————dTrench Exc for Outfall/Intake Lines
q0CT45A _ 260CT45A —_—
: BRemove Obstructions
100€T45A 110CT95A To—
F——————=aruse/Prefab/Test HDPE Pipe
110CT954__ 270CT45A —_—
E=——=—Gear-Up/Install 1st Intake Line
120€T45A  220CT45A : —
E==Gear-Up/Install 2nd Intake Line
180CTa5A  220CT95A - : ——
E===Backfill Intake Lines
230CT95A 310CT95A : —
E==linstall Spaols/12" Line
230CT45A INDVAS - .
: E=3Gear-up/Install Dutfall Line
240CT95A  260CT95A —
== Backfill Outfall Line
270CT95A 310CT95A : -
@cEnd In Water/Fish Restriction
305EPA5A ‘o
Filter Cover Outfall & Intake Lines (A
4N0VAS 6NOVAS : _—
Breakwater Rock
Breakwater Armor Rock Install
7NBYAS 13N0V9S S— ;
. fupland Backfill
13N0VaS 13N0V4S X o :
Contract Close-0ut ,
: < Substantial Completion
13NDV4aS : ° :
Punchlist, As-Built,Clese-out, Clean Up & Demche
14NOVaS  30NOVaS : ]
Final Completion &
30NDVA5 °
Target Date  31AUGHS Activity BarvEarly Dates | Por 0N , heet Zof 2l e PROJECT SCHEDULE-----
Egggﬁg %gﬁg 7 &gﬁigﬁ””’ Alaska Sealife Center Date Revision Checked | Approved

ProJect Start
Project Finish 30NOVAS &

(c) Primavera Systems, Inc.

1JUNGS

Target Dates
Mileatone/flag Activity

Marine/Site Construction Schedule
Sandstrom & Sons Inc.

Bar Chart
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DES[QH Development

0 Desi i gn Development Complete
22MAYA5A

mDD Review Period
22MAYASA  22JUNA5SA

M Habitat Rescoping Nor‘Kshop

29MAYS5A  23JUNG5A

: . 400 Revlew Heetlng
22JUNASA : ) °

Resewch Building Constpuchon Documen‘(s

@NTP on Building Component

23JUN95A : l o : : :
. : - JConstruction Documents Preduction

26JUNGSA  30NOYAS

31AUGASA

31AUGISA  135EPA5A

RSSEPASA | i .
: : ; ; : 60% CD Drawlng Cost Es’clmate by Heery
26SEPISA  7NOVAS : : : : : . —_—
: ; H H : : OConstructlon Documents Substanhally Complete
1DECAS _ 30MOvag : : g : : g o
: : : : ‘ : OSubmlt cb Drawmg: to Dwner/Heery
1DECSS : : : : : °
: : : : - l:]CD Revnen by Owner
1DECAS __ 14DECAS : : : : ; : —_—
: : : ; : : l:lac PEI"IOd ;
1DECAS  14DECAS et et e ] Lo R ' O TSR ONOt SO OO OO OO PO OO OUTORUORO OO SYRUT PR
: : . : . I::Flnal Markups by “6/E Tamn
SDECAS __27DECA5 : : f ' : ———

(o3 Construct ion Documents Complete

S7DECAS : :
Habitat Cons‘(ruc‘(lon Documents Production : : :

: . “PNotice to Proceed wlth Habl‘rat Design
4AUGASA : O A

Design Meetings

B JA/E Design Team Meetings

11JULSSA  30NOVAS

0SHG Norkshop

4AUGSSA

“Commumcahonfs Consultant
4AUGASA  31AUGASA :

: : : . SN Code Consultant ProJect Review
7AUGASA  24AUG9SA D — :

B Consultant in Alaska (Bios)
14AUGASA _ 22AUGASA — ; ;

Analysis

= Vind Consultant

1SEP9SA  2BSEPASA

: : : ; UM -oustics Consultant Project Review
4SEPSSA  60CTQSA ; : : : m—— . :

Bird Enclzosure/Canoipy DesignZBuild Pac}%age

Mbevelop pre~qualifica:ﬂon criteria & Contract St

3JULSSA__17AUGASA

Target Date  31AUGAS [—————"""7 Activity Ba~/Eerly Dates | o OEN Sheet 1of 2 PROJECT SCHEDULE-----
Plot D | —
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Bird Enclosure/Canopy Design/Build Package : :
M Prepare specialty documentation/RFP
7AUGASA__ 17AUGASA +
Proposals have been rejected as they are tRFP To Contractors
1BAUGASA  18AUGASA out of budget, Redesign has begun with - :
1BAUGASH  7SEPASA Thelb;rg ?nci:su;e ang.gampies being ConTr‘acTors Prepare/Submit Proposals
nelucec in the base bid scope. ﬁEvaluate Proposals and Make Recommendaﬂons
7SEPASA  255EPQ5A
_—:llncorporaie Desngn Into Construchon Drawungs
150CT495A __30NOYAS : —
Raockwaork Design/Build Package
: : | - Develop Pre ﬂualnhcahon Crltema :
JJULASA  PNOVAS i . I :
_:Prepare spEtlal‘ty documen?ahon/RFP
2B8AUGASA  30NOVAS e :
: ORFP to Contra:tor‘s -
30N0VA5 o ;
: [:]Cuntra:tors Pr‘epar‘e/Suhml’t Propoaals
3J0NOVAS  25DECAS ———
DEvalua1e Proposals & Make Recommendahons
26DECAS  2BDECAS [ ... ...l e b e et e
:]Negohaﬂon and Award of Comract
24DECS]S 3JANGG —
Rork with Design Team 10 Complete CDS — 3
4JANGE  24JAN9G —_ :
- Spacialty Con‘t’r‘actor Complete Desugn/Specs —1
25JANGS  14FEBY6  ——— : :
Permitting _
: ‘M Interin Permit Review by C. l] 5./71.C.B.0.
20CTasA  S0CTasA é :
OSubmnt q5% for Permitting Rev1ew
4DECAS s
l:—______—lPermlf Rewew Period
4DECSS 12JANA6 : : -
Main Building Bidding Phase f : ; ;
: : : [1100% Docs. for Printing/Distr. to Bidders
28DEC3S__ 1JANAG - : i ;
:  — iBidding
2JANA6  27FEBA6 :
: []Dpen Bids
28FEBAS _ 2BFEBA]S : . :
Contrac‘( Negoha‘non/ﬂward [:]
29FEBAE  21MARKS : : —————
Construction Phase Services
: : | Phase 1 Cons?r‘uc‘hon Phase Servlces
SJUNASA  30NOVAS :
: Phase 2 uons?r‘uchon Phase Ser‘vu:es L:
15MARSE 4MARA8
Target Date  31AUGHS C—————2 fctivity BarvEarly Dates | M0 PEN et Zof 2p e PROJECT SCHEDULE-----
P i
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Project Start  IAUGES S e et activity LIVINGSTON SLONE, INC.

Project Finish

(c) Primavera Systems, Inc,

DESIGN SCHEDULE




EARLY EARLY 7948
START FINISH {J FEBIMQRIAPRIMQY]JUNTJULIQUGISEPIOCT[NDVIDEC JAN FEBIMARIQPR]MAY[JUNJJUL[AUG[SEPLCTJNOVIDEC JQI\EEB[MQR]Q
GENERAL CONDITIONS CONSTRUCTION SCHEDULE 1S DEVELOPED BASED ON A JAN & 199
15JAN96 & RH 510 Avard : : NOTICE TO PROCEED. THE DATE OF AVAILABILITY OF T%FQRLRLJ,ECT F?)NDING
16JANAG 16JANAE tRH 520 'Netice to Pr‘nceed - Januar‘y 16, 1996 | MaY AFFECT THE CONSTRUCTION SCHEDULE.
17 JANGE 8FEBA6 = RY 530 Finalize Cuntracts - - -
20JANAS 23FEBAB | s
20JANG6G 19FEBQ6 *RH 5530 Contractor Mobilization :
15APRAG i ©RH 5570 In Ground Consfralnf April IS 1485 ; ; :
1APRA? : : : ©RH 5590 Begin Habitat-April 1, 1947 !
10JANAS 9JANSS : RH 5600 Substantial Completion €
28FEBAI8 : RH 5610 Final Completion ©
17JANA6 11MAY96 AT RH 520 Habntat Submlﬂ‘als
17JANS6 SFEBA6 — ------ ~RH 580 Concrete Submlﬂals : :
17JANAG 10FEBA6 3 P -RH 570 Underground Mechanical/Electrical Submlﬂ'als
17JAN96 _11JUL96 ] b coRA. 530 Architectural Submittals
17JANS6 18JULA6 [ o : R 600 Electrical Submittals
17JANSS SMARAG —/— s-eoeieeen-RH 550 Structural S‘teel Shop Drawings :
17JANAE 13AUGA6 { } ; RH 610 Hechamcal Submittals
12JANAG BMARAG | 6100 m:ryxu: Submrtfals
19JANS6 16MARAG 3
SITE WORK : : : :
4APRA6 19JUL96 e <RH : 1100 Site U’nll’ry Piping :
15APRA6 1MAYQ6 E3RH 1010 Site Demolition :
26GPRAG 4MAYSH £4RH 10»0 Mass Excavahon/Fxll for Bldg Pac : : :
1MAYA7 17MAY4? - RH 1020 Building Demolition
19MAYS7 ___ 29MAYS?7 1030 Rough Grading Site
28MAYA7 19JUNQ7 1050 Curbs and Paving
2JUNQ7 30JUN97 1060 Site nghfmg :
16JUNG7 25JUL97 RH 1075 € I P wall Base
21JuLe? 254UL97 : :
15AUGa7 6SEPQ7 : : 1080 L_andscaplng
15080697 1{SEPQ?7 : RH 1090 Site Concrete Sidevalks, Stairs and Walls[] :
SUPERSTRUCTURE :
6MARIE 166PRA6 C—a s -RH . S55 FabsDel Structural Steel
7SEPA6 11SEP96 ; : @RH 2010 lst-folumns
125EPQ6 23SEP36 =5 2020 2nc-Flowr Framingsbeck
700796 100CTS6 LU 2030 2na-Calumns _
e oeTac e R
250CT96 2NOVSS [Z3-RH 2050 Penthouse Framing/Deck
2JaN97 10JAN97 £ 2060 Fireprco® rz
SUBS TRUCTURE
18MARSE 4MAYAE [ I 560 FabsDel Rebar
6MAYa6 22MAY35 =1 1910 Basement Footings
2BMAYQ6 16JULA6 == R 1530 Basement Walls & Colunns
17086 2sulas | BRM 1610 Basement S0G _
TP iae e i TS5 Tt rentins e e,
17JUtas 20JULa8 0--RH 1540 Insul/Waterproof/Backfill Halls
26JUL96 4SEPS6 FEEEmiR] . 1600 st -Elevated Slab |
27JUL96  18SEPS6 | s b TR 1580 1si-Habitat Ftgs/S06/Kalls/Columns
T P R B -
QAUGIE  17AUG36 0 ~--RH | 1550 1st-Research Slab on Grade
195£P96 170CTa6 C=—3-rH 1590 2nd-Habitat SOD/Wslls
275EPA6 50CTS6 1620 2nd-Research 50D
40CTAa6 150CT96 1565 2nd Reseanch Elevated Slab
7NOVa6 13NDVas [5-RH 1630 Penthouse S0D : : :
1APRA? 22MAYQ7 E===ia 1570 1st-Research Pools/S0G/Curbs/Walls
EXTERIOR CLOSURE : : : : :
250CT96 12DECA6 : PR 1 2516 Extertor Studs/Sheathing/Air Barrier
250CT96 19NOVA6 2 2540 Roofing/Insulation/Flashing |
BNOVA6_ 31DECA6 2520 Exterior Siding/frim :
24NOvas 12DECA6 2330 Exrer‘lar‘ HWindows, Louvers and Door"‘
13DECA6 21DECA6 2560 Temporary Closure
26DECA6 1JANQ? : HRH 2515 Insulate EXTEI"IOP Halls
1MAYQ? 12MAYQ7 : RH 2550 Entrances and Storefron’rD : .-d
INTERIOR CONSTRUCTION : : : :
70C796 4NOYA6 : H — ceieRH 3050 " Interior Metal-Stairs, Railings, Misc,
6JANA7 qJANaz : 0 ~RH ~ 3010 CMYU Wall Base :
Activity Clugeification: QREA/DEPARTMENT
Bl HOPTOCK ACTIVITIES
plabete  TAE | s gt | glaska SEALIFE CENTER . lpm T —PROIECT SOHDDULE- - _
Project Finish 1APRSS » | Trrgz REAI Ute baten PHASE 2 CONSTRUCTION SCHEDULE o— i
(c) Primavern Systess, Inc. SEWARD, ALASKA
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START FINISH J FEB[MQR[QPRJMQY]JUNJJUL|QUG[SEP]DCTINDV|DEC JQNFEBIMQRT@PRIMQYIJUN[JULlQUG]SEPIOCTlNOV[DEC JAaN FEBIMQR Q
INTERIOR CUNSTRUCTIDN : :

11JAN]7? 16JUNSG7 252 RH 3020 Hall Frammg

—

15JANA7 15MARA?Z ~=RH 3030 Hollow Metal Doors/Windows

19APRY7 18AUGA7

— - } R.:x 3040 Insulatlon and GHB

21JUNG? 4NOV]? 3130 Tape Tex‘i‘ur‘e & Pamt Halls/Ce

21AUGA7 4NOVQa? : :

14SEPA? 4NOVa? : : RH 3110 Ceiling Frammg/GHBlE """"
106747 BNOVS? : : : : RH 3150 Ceramic Tile [ ==

10CT97 300CT497 RH 3140 Wall Covering C__}-

RH 3060 Casework and Trim[____=—-

10CT47 24aN0V9?

3090 Epoxy Resin Flooring[1 ==

100CT47 1NOV97

150CT97 13NOVS7 3070 Doors and Har‘d\var‘e:] -

240CT797 15NOVa7 RH 3080 Carpe‘t —1

2400797 15N0VS7 RH 3100 Vinyl Floorvng:]

1SNOVE7? gDECS? RH 3160 Toilet Par*tl‘hons/ﬁcce550r'|e5|_—__]

15NOVA7 BDECA? : { RH 8170 Misc. Interior FFE[_] -

10JAN98 2BFEB98 : : : : : RH 5540 Punchl:s'.
CONVEYING SYSTEMS : : : : : : :

11.JANq? SFEBA? { C3---RH 3510 Elevator and Escalator Raough-in

1SEPA7 11SEPQ? : RH 3530 Hoists and Cranes [ - :

1506797 29N0VQ7 : : : ! RH 3520 _Elevator and Escalator F.msh :;
MECHANICAL ; : : : :

23APRAG 25MAYA6 i FEERRH 4150 Unnehgr‘ound Hpchq—ncal/ LSS :

5SEPAG  27SEPA6 [=3-RH 4010 Set Mechanical Equipment

SSEPAS 215EP96 : : i o---~RH 4070 Fire Protection Equipment

40CTa6 AaNOVva6 } v o] 4100 Life Suppi;rt Equipment

40C796 18AUGA7 RH 4020 Mechanical Plpmg Rough-in [

160CTA6 22SEPQ7 RH ) 4110 Life Supporr Rough-in

16DECAE 29JANA7 : : \

16DECAE QJuNa?

15JANG7? 104AY97 : : )

235€EPA7 15NDVa7 : : : RH 4120 Life Support Finish[=m=md

80CT97 12N0Ve7 : : : : 4090 Fire Pr‘ctec‘tion Trim:! -----------

1S0CTA7  SDEGYT | i e e R 4060 RVAC Trin s

150CT797 6JANIS : : ) RH 4030 ' Hécr{éﬁ'iééi"f{-' i‘.ﬁ'/"ﬁk’i%d#éé‘”"— """"""""

1DECS? qJANS8 : ; . : RH 4130 Mechanical Startup and Testing EEE==)

10JANSS 24FEBA8 : - : RH 4140 Hechamcal Training 13-
ELECTRICAL : : : : ;

2MAYQ6 13MAYQ6 +-~RH 4560 Undar‘grcund Electrical :

55EP96 216CT96 : [} -RH 4510 Set E]ectrlcal Equnpmenf : :

7NOVA6 4RPRA7 : [ 3 4526 Communications System Rough- ih

11JANqa7 4aLa? oo o : { : 4522 Power and Light Rough-in

11JANG? 27MARG7 RH 4520 Electr-lcal ‘Service and Dlstmbui’loni] AAAAAAAAAAAAA el ELILL T

130UG97 4NOVQ7 ) RH 4530 Electr‘ncal Trim/Fixtures [ o] | T o

305EPQ7 28N0VA7 . . . RH 4524— Power and Light Finish [}

15NOVa? _ 2SDECH? RO : . R RH 4528 Communications System Fm'shE""

22NDVA7 _ 25DECA? : ' RH 4540 Electrical Startup and Testing [ =3

10JANCE 24FEBAB - : ; : RH 4550 Electmca] Training —3~
FURNITURE AND EQUIPMENT . :

10¢T97 27NOV47 : : ; RH-  SO10 Group 1 Equipment (e

1NOVA7 18DECA7? : : : RH 5030 Food Service Equipment =3+

1DECA? 5JANSS : : ' : RH 5S040 Eguipment Startup and Testing ==

10J6N%8 __ 7FEBR S RA 5050 Equipment Training =3

10JAN98 9FEBSS : 5020 Group 2 Equipment/Furnishings 1
HABITAT CONSTRUCTION : : : :

aMARAG 80CT96 — - } : : RH 6040 FabsDel Acrylic

19SEPA6  J0GEPI6 O --~RH eoso Habitat Cov1creie Embeds | :

1APRY? BMAYQ? : . : B 6070 Haterproofing Membrare

3MAYS7 2JUNG7 : : : RH 6040 Acrylic

28MaYq7 10JUNQ? : : : : =12 6110 Hydro Test Tarks
2JUNG7 5JULq? : : RH 6030 Bunldlng Canopres: meeen i

QJUNQ? 11DECQ?
1NOVE7? 24N0Va7

15N0V97 31DECA7 : : S ©ORH 6010 Habitat Dry Exhrbl‘ts_'

12DECA? qJAN98 : RH : 6020 Bird Mast/Netting B2 :
12DEC7  20JAN98 ‘ : : : RH 6120 Tank Soak Period 1  =-moer :

Activity Classificotion: ARER/DEPARTMENT
few  HAMMGOX ACTIVITIES

Plot Date aNOVAS o Sl Sarfely vates RS PHS2 Sheet  20f 2 ——-=PROJECT SCHEDULE--—-
g?gﬂgg‘?'ggm :jgNN:g ] 55.15'52. 25“ v ALASKA SEALIFE CENTER [Date Revigion ChecKed [ Apprgved
broject BIaTtn 1APRas - T By [l oater PHASE 2 CONSTRUCTION SCHEDULE

: SEWARD, ALASKA
(c) Prigavera Systems, Inc
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Alaska Sealife Center Contract Status 11/15/95

Contractor: Seward Association for the Advancement of Marine Sciences Project: Alaska SealLife Center
Date of Last Budget Revision:October 31, 1995
Budget Revisions for Month of : Thru October 1995
. MODS THIS INVOICED CUM PERCENT

BASE CONTRACT ggll\lc';l‘nl::(l;l‘ PM%];ISI (():lllj?w MONTH (OCT (RECEIVED) (OCT | COMPLETE

: 195) 95) (RECEIVED)
PROJECT ADMINISTRATION $ 1,044,613
SAAMS $ 1,125,000 $ 940,163 84%
City of Seward Overhead. $ 125,000 $ 104,450 84%
DESIGN 18 4,255,731
Livingston Slone (EIS, SD and DD) $ 2,369,183 | § 463,259 |- 118 2,804,490 99%
Livingston Slone (CD) $ 2,329,000 $ 1,451,241 62% -
CONSTRUCTION s 1,974,710
Phase 1 - Sandstrom and Sons $ 1,837,000 | $ 97,516 | $ - 9,676 $ 1,798,292 92%
Phase 1 General Conditions $ 270,000 $ 176,418 65%
CONSTRUCTION PHASE SERVICES $ 528,081
Phase 1 - Heery International $ 590,000 $ 504,054 85%
P1- A/E Const Admin Services- LSI $ 66,713 $ 24,027 36%
EIS / PLANNING / FUNDRAISING $ 2,726,471
Master Plan Eval-C7A $ 31,845 $ 31,845 100%
Geo/Utility Study-C7A $ 45,155 $ 45,155 100%
[Top/Bathy Survey - PND $ 30,395 $ 30,395 100%
Geotech Field Work - PND $ 31,880 $ 31,880 100%
Site Environmental Assessment - PND $ 10,000 $ 10,000 100%
Preliminary Wave Analysis -PND $ 2,000 $ 2,000 100%
Resurection Bay Water Analysis - CT&E $ 992 $ 992 100%
Management Plan and Budget Dev. - Heery $ 32,000 1% 3,257) ! $ 28,743 100%
Project Coordination - LSI $ 45,000 | $ 299) $ 44,701 100%
IAIDEA Econ. Feasability Evaluation $ 43,300 | $ @9.894) $ 23,406 100%
Traffic Rerouting Study-LSI $ 4250 1% (300) $ 3,750 100%
Proj Management, EIS Prep - Heery $ $ 183,378 1,307,038 | 8 1,301,484 100%

523,660

OCT95.XLS



Alaska Sealife Center Contract Status 11/15/95
MODS THIS INVOICED CUM PERCENT
BASE CONTRACT gg;(frlg:gr l;«?;;%ﬂi« MONTH (OCT (RECEIVED) (OCT | COMPLETE
IL 95) 95) (RECEIVED)
EVOS Plan & Proj. Def- CTA $ 10,000 ['$ {3,000) ﬁ 6,000 100%
Fund Raising Plan - J Donovan $ 36,415 $ 36,415 100%-
$5SM Fundraising Camph - J Donovan $ 314,000 $ 241,247 7%
Project Warehouse dnd Office . $ 265,000 $ 265,000 100%
Strategic Plan, Pennit - LSA $ 284,340 | $ 80,000 | s 291,258 93%
Fundraising Video/Brochure-- Bradley/Reid g 126,500 | $ 18,500 b1 8 146,029 | 104%
Project Insurance - Riblelin $ 250,000 1s 124,000 50%
Project Legal - Birch Horton $ 50,000 1B 19,071 38%
Economic Study - CTA $ 24,600 ;| $ 24,600 100%
Matketing Study ) I8 150D 13 18,500 |  100%
TOTAL OF ALL CURRENT CONTRACTS 1% 10,529,606 | 86%

OCTE5.XLS



Alaska Sealife Center CONTRACT CHANGE STATUS 11/14/95
MODIFICATION PENDING ACTUAL CHANGE TYPE-
DOCUMENT DESCRIPTION OF CHANGE ESTIMATE ENCUMBERED § AMOUNT OWNER OR A/E

PROJECT ADMINISTRATION Fixed amount per tems of funding agreement.
DESIGN
Livingston Slone (EIS, SD and DD)
Amend. #1 Exp, Experts, Geotech $ 17,462 | $ 17,462
Amend. #2 Funding Opt., EIS Alts, Permitting $ 50,0258 50,025
Amend. #3 Phasing, FF&E and Comm Plan $ 309,212 | $§ 309212
Amend. #4 Idea and Slope Stability $ 86,560 | $ 86,560
Livingston Slone (CD)
CONSTRUCTION
Phase 1 - Sandstrom and Sons
RFP0O01 Delete Silica Fume from 5000 psi concrete 5 (5,469)| $ (5,469) AE
REFP002&003 Delete Teencenter, fence, reduce pavement $ (16,876)| § (16,876) Owner
RFP005 Delete Primer coat from asphalt pavement $ (1,500){ $ (1,500) AE
RFP006 Clean up at Waterfront $ 14,464 | $ 14,464 Owner
REFP004 Concrete plug at MHB-7A, stockpile relocation $ 2070 | § 2,070 Owner
RFP007 Seaview Service tap, raise MH lids, add d-1 & soil $ 7,030 { $ 7,030 A/E
RFP007 Add compaction effort, relocate manholes- $ 8,562 | $ 8,562 AE
| RFP008 Exploratory work for plie driving interference $ 75000 | $ 75,000 A/E
"AREOQ05 Archeological Shutdowns $ 8768 | $ 8,768 Owner
Storm damages of 9/20/95 $ 15,1451 8 15,145 Owner

Phase 1 General Conditions

Phase 2 Construction

Phase 2 General Conditions

{|[Furniture & Equipment

CONSTRUCTION PHASE SERVICES

Phase 1 - Heery International

P1- A/E Const Admin Services- LSI

Phase 2 - Heery International

P2- A/E Const Admin Services- LSI

EIS / PLANNING / FUNDRAISING

Strategic Plan, Permit - LSA

| | Reimb.-Archlgl monitoring/visitor projection update | [ $ 30,000 | $ 30,000 |

OCT95.XLS



11/15/95

Alaska Sealife Center Contingency Fund Status Report
MODIFICATION PENDING ENCUMBERED (ACTUAL FUND BALANCE [FUND BALANCE
DOCUMENT DESCRIPTION ESTIMATE $ AMOUNT ACTUAL FORCAST % REMAINING
RESEARCH COMPONENT $ 1,911,148
RFP001 Delete Silica Fume from 5000 psi concrete $ (5,469)| $ (5,469)] $ (5,469)] $ 1,916,614 100.29%
RFP002&003 Delete Teen Center, fence, reduce pavement $ (16,876)| $ (16,876)| $ (16,876){ $ 1,933,490 101.17%
RFP005 Delete Primer coat from asphalt pavement $ (1,500)] $ (1,500)| $ (1,500)] $ 1,934,990 101.25%
RFO006 Clean up at Waterfront $ 14,464 | $ 14464 | $ 14,464 | $ 1,920,526 100.49%
RFP004 Concrete plug at MHB-7A, stockpile relocation $ 2070} $ 2070 | $ 20701 $ 1,918,456 100.38%
RFP007 Seaview Service tap, raise MH lids, add D-1 & soil $ 7,030 | $ 7,030 | $ 7,030 { $ 1,911,426 |- 100.01%
RFP007 Add compaction effort, relocate manholes $ 8,562 | $ 8,562 | $ 8,562 | $ 1,902,864 99.57%
RFP008 Exploratory work for pile driving interference 3 75,000 | $ 75,000 | $ 75,000 | $ 1,827,864 95.64%
ARE005 Archeological Shutdowns $ 8,768 | § 8,768 | $ 8,768 | § 1.819,096 95.18%
RF1009 Storm damages of 9/20/95 $ . 15,145 | % 15,145 | § 15,145 | 8 1,803,952 94.39%
|Subtotal $ 107,194 | $ 107,194 [ $ 107,194 | $ 1,803,952 94.39%
RESEARCH COMPONENT STATISTICS $ Amount
Change from Last Month (Actual Fund Balance) 4.85% to 5.61% $107,194
Change from Last Month (Forcast Fund Balance) 4.85% 10 5.61% $107,194
Percent Complete by Time (5 of 31 months) - 16%
HABITAT COMPONENT $ 788,000
Subtotal N
HABITAT COMPONENT STATISTICS | $ Amount
Change from Last Month (Actual Fund Balance) 0%10 0 % $0
Change from Last Month (Forcast Fund Balance) 0% to 0% $0

Percent Complete by Time (0 of 24 months)

0%

OCTI95.XLS
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111505

Alaska Sealife Center Payment Schedule
Project: Alaska Scalife Center
Cuirent Budget: $49,545,568
Original Current
ayment [Month Scheduled Forecasted Total Actual Project Design Construction® Construction EIS/Planning Contingency
No. Payment Payment for Month Administration . |Phase Svcs, Fundraising
1 Thru Aug-95 $ 7,992,453 $ 7872721 18 780,544 | 2,962,067 | $ L117816 18 378,638 8 2,593470 | $ 40,186
2 Sep-95 $ 1,604,302 $ 1,690,312 | 8 168,928 | § 1,046,962 | § 2352101 $ 106,241 | $ 75,641 | $ 57,330
3! Oct-95 $ - 1,579,868 $ 966,570 | $ 95,141 | § 246,701 | & 5144921 $ 43,2021 % 57,358 1% 9,676
4 Nov-95 $ 815774 {§ 1,021,000
5 Dec-95 $ 2274791 % 652,000
6 Jan-96 $ 22362718 508,000
7 Feb-96 $ 52801118 679,000
8 Mar-96 s 315,812 | $ 711,000
9 Apr-96 $ 947,136 | § 1,000,000
10 May-96 $ 1,013,577 1§ 1,078,000
11 Jun-96 $ 1,074,918 | $ 1,030,000
12 Jul-96 $ 924,111 | § 1,289,000 -
13 Aug-96 $ 1,183,270 | § 1,275,000
14 Sep-96 $ 1,727,205 1§ 1,424,000
15 Oct-96 s 2,214,922 | $ 1,577,000
16 Nov-96 $ 2,456,869 1 § 1,649,000
17 Dec-96 k3 2,226,265 | § 1,920,600
18 Jan-97 3 1,934,159 | $ 1,979,000 -
19 Feb-97 $ 1,598,210 | § 1,763,000
20 Mar-97 $ 1,631,328 { § 1,861,000
21 Apr-97 $ 3170674 | 8 2,056,600
22 May-97 $ 35952008 2662000
23 Jun-97 $ 1672944 | § 2,455,000
24 Jul-97 $ 1,605,376 | § 1,909,000
25 Aug-97 $ 1,642,807 1 § 1,662,000
26 Sep-97 $ 1,370,890 | § 1,524,000
27 Oct-97 S 1,320,136 | § 1,199,000
28 Nov-97 $ 1,000,203 18 1,027,000
29 Dec-97 $ 935,201 18 1,011,000
30 Jan-98 $ 256,730 1 8 914,000
31 Feb-98 $ 235,197 1 8 812,000
32 Mar-98 | S 258,717 | § 259,000
33 Apr-98 3 246,957 | § 109,965
TOTAL PAYMENTS| § 49530423 {$ 39015965 % 10,529603 | § 1,044613 1 8 4,2557301 % 1,867,518 1 § 528,081 | % 2,726469 1 % 107,192

'Total payments for October 1995 includes $15,145 for payments from FEMA Grant ta cover costs associated with emergency work due to September's flooding,

?Base bid only, change orders are in the Contingency Fund catagory.

OCT95.XLS




Alaska Seal.ife Center

Grant Original Total
Costs Thru August 1995

TOTAL OF PAYMENTS

PROJECT GRANT DRAWDOWNS

"1114/95

Funding Sources

Total $ for
Month

DOA Grant

EVOS/ADF&G

g

24,956,000

FS/SAAMS

DCED &
SAAMS

TPrivate
Fundraising

FEMA
Grant

3 12,500,000

$ 12,500,000

$

12,456,000 | $

43,1001 §

31,8451 8

12,000,000

$ 15,145

$ 7,880,477

$ 7,805,532

3

43,100 { §

31,845

Sep-95| 3 1,689,295

$ 1,689,295

Oct-95] $ 966,571

$ 951,426

$ 15,148

Nov-95

Dec-95

Jan-96

Feb-96

Mar-96

Apr-96

May-96

Jun-96

Jul-96

Aug-96

Sep-96

Oct-96

Nov-96

Dec-96

Jan-97

Feb-97

Mar-97

Apr97

May-97

Jun-97

Jul-97

Aug-97 -

Sep-97

Oct-97

Nov-97

Dec-97

Jan-98

Feb-98

Mar-98

Apr-98

3 10,536,343

TOTAL REMAINING IN GRANTS

$ 2,053,747 ] %

12,500,000 | $

T3

-3

T3

12,000,000 | $ -

OCT95.XLS



HABITAT — TUTAL CONSTRUCTION COSTS

x Thousand

x Thousanc

. 1000C
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700 8000
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200 g 1 2000
100 11000
0 0
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o 1 300
160 1 200
80 100
0 14 L . \ ) , ) . ) ) , ) ) , , . \ ) . . . . 0
SEP DEC MAR  JUN  SEP  DEC = MAR JUN SEP MAR
1995 1996 1997 1998
MONTHS
. HABITAT — TO0TAL CONSTRUCTION PHASE SERVIC
720
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1995 1996 1997 1948
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el Pintn omaes | ALASKA SEALIFE CENTER™ ™' - PROJECT SCHEDULE-—-—-
gaf:;? gg;c: 1’5“%32 PROJECT COST Date Revision Checked | Approved

(c) Primavera Systems, Inc.

HABITAT CASH FLOW




x Thousand x Million
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PROJECT BUDGET HISTORY

Alaska Sealife Center 11/14/95
TOTAL PROJECT
Original Revision "This Period Total To Date Percent of Remaining
TOTAL PROJECT Budget (Oct 95) 0ct-95 Budget Balance Explanations
Aug-95 Expended
Project Administration $ 3,852,000 $ 95,141 | § 1,044,612 21% $ 2,807,388
Project Admin. SAAMS| $ 3,368,000 % - $ 85,628 | § 940,163 28% $ 2,427,837
City of Seward Overhead| $ 374000 | $ - $ 951318 104,450 28% s 269,550
ADF&G Fund Administration] $§ 110,000 | § - $ -8 - 0% s 110,000
Design $ 5,161,000 $ 246,702 | § 4,255,731 82% | 905,269
Aschitect/Engineer Sves fo Aug 1995 § 2,832,000 § - $ 8,106 | § 2,804,490 99% $ 27,510
Construction DocaJBiddingl $ 2,329,000 | § - $ 238,596 | § 1,451,241 62% $ 877,759
Construction $ 31,490,423 $ 514,492 | $ 1,867,518 6% $ 29,622,905 |Construction change orders are
Phase 1-Marine/Site | $ 1,837,000 | $ - $ 505,150 | § 1,691,100 92% $ 145,900 [tracked under contingency. For
Phase 1 - General Conditions} $§ 270,000 | $ - 3 9342 | § 176,418 65% $ 93,582 dail on changes see contract
Phase 2-Main Building] § 25,376,328 | § - ] -Ts - 0% s 25,376,328 |section of report.
Phase 2 - General Condiditons] $ 3750001 $ - $ -8 - 0% $ 375,000
Fumiture/Equipment] § 2,632,095 | § - 5 -1 - 0% s 2,632,095
Bid Contingencyl $ 1,000,000 | § - $ -8 - 0% $ 1,000,000
jConst. Phase Services $ 3,364,000 $ 43,202 | $ 528,081 16% $ 2,835,919
Phase 1- Construction Management] $ 590,000 | § - $ 42973 | 8 504,054 85% $ 85,946
Phase | -A/E Const. Admin Services] $ 66713 | § - $ 22918 24,027 36% $ 42,686
Phase 2- Construction Management| $ 1,560,000 | § - $ -8 . 0% $ 1,560,000
Phase 2 » A/E Const, Admin Services| § 1,147,287 | § - $ - 0% $ 1,147,287
E.LS./Planning/Fundraising $ 2979000 S - $ 57358 | § 2,726,469 92% $ 252,531
$15,144.78 revision is for a constructiory
change order to Sandstrom & Sons to
cover expenses incurred during
September flooding. Reimbursement is
Contingency $ 2,684,000 | § 15,145 S 9676 | 8 107,192 4% $ 2,591,953 |from FEMA.
TOTAL $ 49,530,423 [$ 15,143 5681 S 966,571 | § 10,529,603 21% $ 39,015,965

OCT95.XLS.



doos

-»--+ Heery-Anchorage

Inc.

Heery Int,

42 FAX 19072247130

.
N

ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
Expended to Expended this % Remalning to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Perlod Complete Pending Mods Complete
Temporary Facllities B
Tools and Supplies 3 700 1 8 - $ 160.62 21.5% $ © 549.38
Job Office ' 3 12,000 $ 10,506.00 | § 686.00 88.4% $ 1,394.00
?é_rﬁporary Roads $ -
Snow lee Conlrel g 400 0.0% $ 400.00
Dust Control 3 400 0.0%: ' 400,00
Winter Weather $ 600 0.0% 3 600.00
Special Labor $ 2,000 . 0.0% 3 2,000.00
Subtotal; S 16,100 | $ - s 10,756.62 | § 686.00 66.8% $ 5.343.38
Temporary Utilities B } V
 Temporary Power Installation $ 20008 - |8 36762418 526.98 183.8% 3 (1,676.24)
Temporary Heat / Warehouse $ 3,500 | § 5250 : 8 52.50 1.5% $ 3,447.50
Emporary Heat ) Building P
Temp Electric & Watsr / Warehouse $ 8,000 $ 1,679.58 | § 677.36 21.0% $ 5,320,41
Temporary Electric / Building $ - ‘
Permanent Power Installalion $ - -
Rental Toilets $ 850 $ 157.50 | § 157,50 16.6% $ 782,50
Permanent Toilet Maintenance } $ -
) Subtotal| § 14,450 | 3 - IS 5565.83 | § 1,414.32 38.5% 5
Cleaning ’ , ! ‘ .
Temporary Offices g 750 | § - |8 200.00 | § 80.00 26.7% s 550.00
Final Building Cleaning ) ' '
Subtotal} $ 750 | 8 - 18 200,00 | $ 80.00 26.7% 3 550,00
Protection And Safety )
Genaral Safety (Material) 5 250018 - $ - 0.0% 3
Project Safety 3 1,000 $ 545.63 £4.6% 3
Watchman Services | |
First Aid ) % 500 | 0.0% 3 500.00
Safety Equipment ) ; .
| Sublotal} $ 4,000 1% - |5 545838 - 13.6% § 3,454 37

11/02/85 THU 03

Data Date 10/31/G5
Form Date: 7/21/95
Page 1
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»-- Heery-Anchorage

Inc.

Heery Int,

11/02/95 THU 09:43 FAX 19072247130

CONTRACT BUDGET

ALASKA SEALIFE CENTER HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2 :
ISCHEDULE OF VALUES
REIMBURSABLES
Expendedto | Expended this % Remaining to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Period CGomplete Pending Mods Complete
Office Equipment and Expenses
Office Supplies $ 2,800 18 - $ 2,59548 | § 107.968 92.8% $ 200.52
Office Furniture $ 10,000 $ 4,776.86 47.8% $ 5,223.14
Telephone Install/Equip/Service $ 7.600 $ 4,166.96 | § 421.58 55.2% $ 3,403.04
Postage/Special Mail $ 2,400 $ 600.05 | $ 31.72 25.0% $ 1,799.85
Fax Maching [ 1,500 | § 2,075.00 ; § - 0,0% H {575.00}
Photo Copier/Maintenance $ 5550 | § 7,550.00 | § 1,13268 | $ 397.50 20.4% 3 (3,132.68)
Printing (Drawings) 5 3,500 5 419923 | 8 2.00 120.0% s {699.23)
Compuler / EDP $ 20,000 i % ) 11,82396 ' & 13.93 0.1% '8 8,162.11
Field Radios $ 1,000 0.0% 3 1,000.00
Project Vehicle
\Vehicle Fuel and Maintanence ' ,
F(cgress Photo & Video 3 2.3_75 $ 1,24982 1 8% 100.89 52.6% $ 1,125.18
Survey - grid +elev + 2 cks $ 5,000 $ 481504 |§ 1,870.00 96.3% 5 184.96 |
Tem porary Agencies 3 - :
Misc. General Expanses 3 2,400 i 3 2,084.28 85.8% $ 315.72
B Subtotal| $ 64,125 18 21 44898 | § 2566833 | & -2,931.66 40.0% $ 17,007.71
Bonds / Permits / Foes ‘
Special Taxes § - s -
Business Licence $ 30 $ 30.00 100.0% $ -
Permits / Notices
Subtotal| § 30i8% - $ 30.00 | § - 100.0% $ -
Quality Control and Testing
Soils Testing $ 7500 i § - $ 11,385.00 151.9% § {3,885.00}
Concrete Testing ] 3 5,000 $ 208250 |3 685.00 41.7% $ 2,917.50
Steel Testing ‘ ~
Roofing inspections
Subtolal| 12,500 ; § - |5 1417250 8 695.00 113.4% 5 (1,672.50)
Project Support Cost ' : )
 Travel and Expenses $ 50,000 1§ - 5 2144877 | § 3,535.24 42.9% $ 28,551.23
B Subtotal] $ 50,000 (5 - |8 21448778 3,535.24 | 429% §  28551.23
Total Contract General Conditions 0 3 161,955 | $ 2144896 | $ 7838768 | § 9,342.22 61.8% '3 §2,118.36
B : oo
|

Page 2

Data Date 10/31/95
Form Date: 7/21/95
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Inc.

Heery Int,

11/02/85 THU 09:44 FAX 18072247130

. ALASKA SEALIFE CENTER

CONTRACT BUDGET

HEERY INTERNATIONAL

ANALYSIS
E_)EH!‘BIT 2
SCHEDULE OF VALUES
REIMBURSABLES
Expended to Expended this % Remaining to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Period Complete Pending Mods Complete
Additions to the GC's by Owner
Teen Center Removal $ 15,000 K 15,000.00 100.0% $ -
U/G Storage Tank Removal $ 9,400 $ 6,059.50 64.5% $ 3,340.50
Groundbreaking Misc. Work $ 14,000 $ 15.311.29 109.4% $ (1.311.29)
Temporary Fence 3 33,811 $ 33,810.89 100.0% 3 0.1
Freshwalter Test & Flow Monitoring $ 8,000 $ 6,400.00 80.0% $ 1,600,00
Sublotal! $ 80,211 $ 76,581.68 | & - 95.5% $ 3,629.32
Projected GC Budget Estimate $ 242,166
rroecie
'_I'gt_ﬂ_GC Bu;iget for Contract $ 270,000 | $ 2144896 ' 3 154,969.36 | § 8,342.22 65%“ $ 93.58?.88'
?%ONTRACTOR REIMBURSABLES 3
|Sandstrom - Originat Contract Value $ 1,837,000 o
| Change Orders-to-date| & 107,192
| Present Contract Value! $ 1,944,192 )
" Progress Payment § 1,798,202,00 i § 514,826.00 92.5% $  145,900.00
CONSTRUCTION MANAGER'S FEE $ 590,000
L Monthly Payment 3 504,054.00 | $ 42,973.00 85.4% $ 85,846.00
Total Project Budget - Phase 1 $  2.804,192 .
- Total Monthly Invoice | $ 2,457,316.36 $ 567,141.22 87.6% $ 325427.68
___ Qwner Direct GC Expenditures: |8 2144895 (S 2144856 |§ -

Page 3

Data Date 10/131/95
Form Date: 7/21/35
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MEMORANDUM

TO: Carrie Holba 4OSPIC

FROM: Eric F. Myers) D'@r of Operations
DATE: 11/29/95

SUBJ: Alaska SeaLife Center — Monthly Reports

Please find attached three Monthly Progress Reports (August, September,
October) for the Alaska SeaLife Center project for inclusion in the
administrative record.

Please note that these monthly reports' were only initiated in August, so these

are a complete set of the reports to date. As they are provided to the
Restoration Office in the future, I will forward a copy to you.

attachments
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TE KA Sendtor .
STA OF f&LAS Department of Fish and Game
Department of Fish and Game | Division of Habitat and Restoration
Payment Request Form - : 333 Raspberry Road
Anchorage, Alaska $9518-1599
Phone (907)267-2334
Fax (907) 267-2464
Contractor Name and Address: Agreement Number: . Payment Request for Period:
CO0OP-95-045
. From: To:
City of Seward
P.0.Box 167 Request Number:
Seward, AK 99664
Contractor Cash Flow Summary
A Projected Expenditures Last Period———eeeemee (Column 3 below)
Actual Expenditures Last Period
Under (Over) Projected
B. Projected Expenditures This Periode-eemewsn {Column 6 below)
Adjusted for Under (Over) Last Period
Payment This Period
Expenditures by Line Item
1 2. 3 4 5 6 7
Line Budgeted Previously Actuals Cumulative Balance Project Exp. This Projected
Reported Last Period Actuals (Col 1-4) Period Balance
Actuals {Col 5 - Col 6)
Project Adm §0.00 $0.00
(SAAMS)
Project Adm (City)
Design $0.00 $0.00
Construction Phase $0.00 $0.00
Services
Construction $0.00 $0.00
EIS/Plan $0.00 $0.00
Contingency
$0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00

I certify that to the best of my knowledge and belief, the information to support this payment request is made in accordance with the contract
agreement conditions and the expenditure estimates are reasonable and not previously reported.

Signature of Requestor Date of Request
Name: ’ Title:
For Agency Use Only

Approved and Authorized by: Title: Date:




’ >
! Project at a Glance /




Heery Inmternational

Alaska Sealife Center
Monthly Report

Beach debris removal from excavation July 1995 Cofferdam Excavation July 1995
Photographs by Tim Miller and Vicki Chekan

Phase 1 Construction Photographs June - July 1995

Contractor- Sandstrom and Sons, Inc.
Architect - Livingston Sione, Inc.
Project Manager- Heery International

AUGS5.XLS



Alaska Sealife Center Feers [uterution
Monthly Report

S to Date Thru “Forecast af
Pl‘Ujl‘(‘t Budget Master Budget 8/95 Forecast Change Completion
Project Administration $3,852,000 $780,544 $3,852,000 |

Design $5,161,000 $2,962,067 $5,161,000
Construction $31,490,423 $1,070,045 $31.490,423
Construction Phase Services $3,364,000 $378,638 ) $3,364,000
EIS/Planning/Fundraising $2,979,000 $2,590,752 $2,979,000
Con tingelnq; $2,684,000 $40,186 $2,684,000
Totals $49,530,423 $7,822,233 $0 $49,530,423

Accomplishments This Period - Thru August 1995
Project Administration l B

SAAMS board meeting held on August 30, 1995 with copies of Balance/Income statement on capital and operating budget
reports provided to the Board. Copies of FY 1994 certified audit financial statement have also been provided to the Board. Final
IRS foundation status determination and SAAMS status remains unchanged as a publicly supported tax exempt organization.
Negotiations with the Architects have been completed and the design contract to complete the project is being prepared by LSI
Memorandum of Agreement between SAAMS and University of Alaska has been finalized and signed.

Design I

Construction Documents production continued on the Research Building with approximately 40% completion achieved.
Negotiations with BIOS, Inc. were in process as a replacement Habitat design firm of Cambridge 7. LSI and Heery

formulated a Request for Proposal solicitation package for Design/Build services on the Bird Aviary.

Construction Phase 1

Mobilization

F quipment arrived for the beomning of the seawater well activities

Construction Progress

Demolition: The remainder of the project demolition scope was completed Minor debris which was stockpiled

is to be hauled next month

Sewer/Water Line  The installation and check out of the water uncl sewer lines were completed. Asphalt subbase was
lavered and prepared for asphalt paving

Seawater Cofferdam: The initial cofferdam excavation was completed  /\ silt curtain mstalled to control tide

water washout of the excavation walls _Sheetpile and pipepiles were delivered

Lookahead

Pile driving efforts will begin final excavation of the cofferdam will complete and i portion of the seawater armor

rock will be installed. Armor and filter rock will be delivered as well s the epoxy coated rebar  The HDPL pape for

the mntake/outtall ines should be dehvered

Construction Phase 2 j

Destgn/Build package for Bird Aviary is in the bid mode Deelopment of Design/Build solicitation packages underw:

for remaming specialty work in Habitat. Estimates for the construction document Rescarch package is commencing

FF&E

Heery's proposal for packaging and procurement of group [ I and IIl equipment w:is received and presented o SAAMS.
An amendment to the Heery contract is contemplated for this additional service.

Construction Phase Services

Omentation and indoctrination of BIOS, Inc. and resuling value design changes to the Habitat portion of the design
EIS/Planning /Fundraising |

Archeological monitoring of excavations on going. Project team is working closely with DOI, SHPO and City of Seward on
issues to coordinate monitoring activities. Presentations of project status have been made to Seward Planning and Zoning.
Commission. Project Status Report and response to EVOSTC resolution dated November 2, 1994 has been completed and
issued to EVOS for distribution for LB&A meeting scheduled for September 28 in Fairbanks. EVOS fund release requirements
have been met. Seward area private fundraising campaign goal of $750,000 has been exceeded. Alaskan wide campaign is
ramping up and Board of Governors being identified. Foundation grant applications ongoing. Bridge financing discussions
proceeding with Alaskan banks and AIDEA.

AUGY5.XLS
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MA©TER “CHEUULE “UMMARY |
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|PROJECT ADMINISTRATION

| 1MAYQS5A 4MARQ6 ] EXECUTIVE DIRECTOR SEARCH

3NOVAS ®BEGIN SELECTION PROCESS FOR KEY STAFF

1JANG6 24DECA? CONST PHASE PR) s e o e e e e e ey

2JANA8 31MARAB j BUILDING START-UP STAFF TRAINING DESmmE
- LIVINGSTON SLONE, INC DESIGN SCHEDULE

26JUNQSA _ 30NOV4S PHASE II CONSTRUCTION DOCUMENTS

3JULASA  170CT4S Bird Enclosure/Canoptes RFP

3JULYSA  14DECYS Rockwork RFP

20CTAa5 14DECAS I PHASE I1 PERMITTING

1DECA5 14FEBQ6 I PHASE 11 BIDDING

15JANA6 1 JANGS CUNSTRU"CTION PHA
MARINE/SITE CONSTRUCTION - PHASE 1
SJUNSQSA 2AUGASA —DgMULITIUN/SEHER/NQTER

8AUGA5A 8SEPQS COFFERDAM ON“TRUCTION
18SEPAQ5 1108795 | MRCONSTRUCT AWATER WELL WAl | ~©
255EPQS 250CT95 M INTAKE/OUTFALL LINES
260CT45 1INOVQ5 ABREAKWATER ROCF INSTALLATION
MAIN BUILDING CONSTRUCTION - PHASE o e
16JAN96 ®NOTICE TO PROCEED
16JANQ6 17JULQ6 N SUBMITTALS
20FEBQ6 1AaPRA6 B MOBILIZATION
1APRA6 16AUGA6 N HABITAT ROUGH-IN BY GENERAL ' ONTRACTOR
1APRA6 4JULAQ6 i B SUBSTRUCTURE
4APRA6 30DECA6 S MECHANICAL /ELECTRICRL ROUGH-IN
10JUNQ6 29NOVA6 | R SUPERSTRUCTURE
| 1AUGA6 24SEPQ7 HABITAT SPEC IALTIES N
10SEPA6 30DECQ6 BN F X TERIOR CLOSURE
4ANO VA6 28AUGAH7Y INTERIOR CONSTRUCTION S
qJUNQ7 240CT97 4 EXTERIOR SITEWORK IEEmES
q0CTa7 31DECQ? MELHANICAL ELECTRICAL ARCHITECTURAL FINISH s
J1DECA? CONSTRUCTION COMPLETION ¢
FURNITURE AND EQUIPMENT PROCUREMENT
200195 295EPQ5 ® ) L F
20CT95 13JUNQ7 B e e e s 1 Procur nt
16JUNQ7? 28JANA8 stall FF ey e
EIS/PLANNING/FUNDRAISING
3APRAY5A 6MAY A8

Plot Date 18SEPAS C————"—3 fctivity Bar/Early Dates . ey TRf 1 =-==-PROJECT SCHEDULE-----
Data Date I1AUGAS RSRRBS Cr.i11ce] AETIvIty ALASKA SEALIFE CENTER -
proect Bt (v . | TR AT activity HEERY INTERNATIONAL == s e
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PROGRESS NARRATIVE - SECTIONTI .

1. OVERALL PROJECT PHYSICAL

Element Progress this Total Progress to
Period (Thru Aug) | Date

Construction Phase 1 (Site, Intake lines, Wet well) | 52.00% | 52.00%

Design - Research CD " 57.00% 57.00%

Construction Phase II - Research ' 0.00% 0.00%

Construction Phase II - Habitat 0.00% 0.00%

Overall Project by $$ Expended 16.00%

II. PROJECT ADMINISTRATION
SAAMS board meeting held on August 30, 1995 with copies of Balance/Income Statement on
capitol and operating budget reports provided to the Board. Copies of FY 1994 certified audit
financial statement have also been provided to the Board. Final IRS foundation status
determination and SAAMS status remains unchanged as a publicly supported tax exempt
organization. . Negotiations with the Architects have been completed and the design contract to
. complete the project is being prepared by LSI. Memorandum of Agreement between SAAMS
and University of Alaska has been finalized and signed.

III. DESIGN

Contract: Negotiations with LSI towards consummating the dollar amount for the completion of
the project design service transpired this period. The negotiation was conducted by Heery, Int. on
behalf of SAAMS and was done with LSI as the prime and Cambridge 7 (C7A) as the sub-
consultant responsible for the Habitat. Scoping was done to determine design service response to
a construction contracting delivery method of having a single contractor on the Research building,
and multiple specialty contractors on the Habitat component. Design services for the Habitat
specialties would be solicited via Design/Build services for Rock, Bird Enclosures, Dry Exhibitry,
and Fish Tanks. Negotiations.on fee for C7A failed, as closure was not obtained within budgetary
constraints. Ultimately, after C7A was given the opportunity for a best fee offer, they were
dropped from the design team having failed to provide an acceptable offer. LSI then commenced
negotiations with BIOS, Inc. of Seattle, as a replacement for the Habitat design service. An
Agreement was quickly reached with BIOS, and thus the remaining fee for LSI was agreed to and
the negotiations concluded. A final fee amount of $2,329,000 was recommended to be added to
the LSI contract.

Research Building: An intense effort on the production of the contract/construction documents
for the Research component was underway this period. LSI and it's subconsultants are working 6
day's per week attempting to make schedule for the completion timely to going to bid market in
November so receipts of bids can occur prior to the end of the year. At the end of the period, CD
production was estimated to be approximately 40% complete. The first of two estimates during



. the CD phase by the Construction Manager will commence at the 60% complete stage early next
month. ' ‘

Educational/Visitation Habitat: BIOS, Inc. spent a week in LSI's office receiving project
indoctrination. The charter was given for them to critique the Design Development documents of
the habitat and to recommend changes that would result in cost savings. The program criteria of
three live exhibit areas had to be maintained, with the future development of the fourth exhibit in
the future. Additionally, design criteria for the bird aviary exhibit was discussed with the design
team and Heery, to develop a technical scope upon which a Design-Construct solicitation could
be derived. That objective was achieved. The next task was defined for BIOS to redefine the

rockwork for a Design-Construct RFP. That design product is to be delivered to the team next
month,

IV CONSTRUCTION -

“Construction Phase I: Over the past two months, the contractor has completed the demolition
scope of phase I construction with the debris to be hauled away next month. The sewer and
water line installation and checkout was completed and the asphalt subbase was layered and
prepared for asphalt paving. The seawater cofferdam initial excavation was completed and a silt
curtain was installed to control tide water washout from the excavation walls.

Next month the pile driving efforts will begin, the cofferdam excavation will be completed and the
tremie seal concrete placed. Construction of the seawater well walls are expected to be completed
and the installation of the intake and outfall lines will begin.

The subcontractor has requested a substitute methodology for the installation sequence of the
intake/outfall lines. The submitted process is being reviewed for acceptance and for compliance
with the Corp of Engineers final finding.

| Eight RFTIs have been submitted by the sub-contractor with the average response time being 11
days.

Eight RFPS have been issued to the sub-contractor for a variety of additional cost and credit
proposals. One RFP of significant impact (RFP008) was issued for $75,000 to cover additional
costs associated with work necessary for completion of the sheet pile driving operation. A
number of piles were driven to refusal without reaching the required depth. As a result, measures
are being taken to remove the obstructions.

Preconstruction Phase II: Aside from the Design Fee negotiation, the Construction Manager was
engaged in formulating the RFP solicitation package for the Bird Aviary. The package was
concluded on August 18, 1995, advertised in the Anchorage Times on August 24, 1995, and
forwarded to; Birdair, Inc, Span Systems (Structures Unlimited) and A thru Z Consulting and
Distributing, Inc.all known to be specialists in the required scope of work. Because of the
magnitude of scope and the short response time, the project team elected to extend the proposal
response from August 30th to September 7th. The Construction Manager participated in the
discussions with BIOS, brainstorming ideas for cost reductions in the Habitat area. Additionally,



the Construction Manager was actively involved with AIDEA in the estimate cost analysis task
. placed with AIDEA by EVOS. Those findings were concluded in early August with AIDEA
presenting it's findings to Molly McGammon. Heery's estimate for construction costs at the
Design Development stage were accepted as appropriate, with proviso and recommendation to
SAAMS to set a third level of contingency to account for Owner impacts i.e. elongation of
project duration due to unforeseen circumstances.

Furniture, Fixtures, and Equipment

The proposal for development, planning and procurement services as submitted by Heery was
presented to the Project Administrator and his consultant. It was accepted as proposed and will be
presented to the SAAMS Board for contract amendment approval. The scope will be for Heery
to refine and solidify the list of equipment defined by the program with the design team and user
group. Once refined and agreed, procurement specifications will be developed and final budget

amounts established. That budget will be included into the Heery estimate for the CD phase of
design. '

V. EIS/PLANNING/FUNDRAISING

Archeological monitoring of excavations on going. Project team is working closely with DOIL,
SHPO and City of Seward on issues to coordinate monitoring activities. Presentations of project
status have been made to Seward Planning and Zoning Commission. Project Status Report and
response to EVOSTC resolution dated November 2, 1994 has been completed and issued to
EVOS for distribution for LB&A meeting scheduled for September 28 in Fairbanks. EVOS fund
release requirements have been met. Seward area private fundraising campaign goal of $750,000
has been exceeded. Alaskan wide campaign is ramping up and Board of Governors being

identified. Foundation grant applications ongoing. Bridge financing discussions proceeding with
Alaskan banks and AIDEA.
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7 Alaska SeaLife Center 4 September 1, 1995

- SCHEDULE OVERVIEW -

Project Master Schedule Summary

A summary of the master schedule is represented on the attached bar chart. Details of the
construction and design schedules are shown on following pages.

Construction Phase 1 - Sandstrom and Son's, Inc

Progress for Phase 1 construction is depicted on the attached bar chart with a comparison to the
contractor's target schedule. As of August 24, 1995 the sewer line, waterline and demolition was
completed. The sheet pile installation began on July 31, 1995 with the actual pile driving
commencing on August 10th. Subsurface obstructions have delayed the targeted installation of

the sheet piles by 11 days at the date of reporting. However, the final completion of the project
has not been delayed from November 30, 1995.

Design Schedule - Livingston Slone, Inc.

Progress for Phase II design is depicted on the attached bar chart. As of August 31, 1995
Livingston Slone, Inc. was reporting approximately 50% complete with the construction
drawings. Construction drawings are expected to be available to contractors for bidding on
December 1, 1995. The Bird Enclosure/Canopy Design/Build RFP was completed on August 17,
1995 and transmitted to contractors on August 18, 1995. Responses to the RFP are expected on
September 6, 1995. ’
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Alaska Sealife Center Contract Status 9/18/95
Contractor: Seward Association for the Advancement of Marine Sciences Project: Alaska Seal.ife Center
Date of Last Budget Revision; August 31, 1995
Budget Revisions for Month of : Thru August 1995

MODS THIS HINVOICED CUM PERCENT -
BASE CONTRACT 2‘;:&,‘2’:& :dlgzl;;“()jgii MONTH (AUG (RECEIVED) (AUG {| COMPLETE
95) 95) (RECEIVED) |

PROJECT ADMINISTRATION S 780,544
SAAMS $ 3,368,000 | $ -1 8 - $ 702,499 21%
City of Seward Overhead 8 374,000 | § -18 - ol $ 78,046 21%
ADF&G Fund Administration $ 110000 | § -8 - S g 5 - 0%
DESIGN $ 2,962,068
L[:ivingston Slone (EIS, SD and DD) % 2,369,183 | § 463259 1 § - 3 2,796,384 99%

ivingston Slone (CD) $ 2,329,000 | § -8 - b 165,683 7%
CONSTRUCTION 3 1,110,231
Phase 1 - Sandstrom and Sons $ 1,873,000 0is 83281 $ 999,636 51%
Phase 1 General Conditions $ 270,000 | § -8 - $ 110,595 41%
CONSTRUCTION PHASE SERVICES $ 378,638
Phase 1 - Heery Intemational $ 590,000 | & -18 - 5 371,865 63%
P1- A/E Const Admin Services- LSI $ 66,713 { 8 -13 - s 6,773 10%
Phase 2 - Heery International b 1,560,000 | 8 -13 - § - 0%
P2- A/E Const Admin Services- LSI b 1,147287 | § -18 - 5 - 0%
EIS/ PLANNING / FUNDRAISING ) 2,590,753
Master Plan Eval-C7A $ 31,845 | $ -13 3 31,845 100%
Geo/Utility Study-C7A 5 45,155 | § -18 - $ 45,155 100%
Top/Bathy Survey - PND 5 30,395 1% -13 - $ 30,395 100%
Geotech Field Work - PND ) $ 31,880 | § -8 - § 31,880 100%
Site Environmental Assessment - PND $ 10,000 | 8§ -18 - $ 10,000 100%
Preliminary Wave Analysis -PND $ 2,000 1% -18 - $ 2,000 100%
Resurection Bay Water Analysis - CT&E $ 99218 -18 - $ 992 100%
Management Plan and Budget Dev. - Heery 5 32,000 | § (B257| 8 - $ 28,743 100%
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Alaska Sealife Center Contract Status 9/18/95

MODS THIS - INVOICED CUM PERCENT
BASE CONTRACT 25;(,;1,?:(1;1, ;}?g Sx(é‘[{!ifl MONTH (AUGE (RECEIVED) (AUG | COMPLETE
95) 95) (RECEIVED)
IProject Coordination - LSI 3 45,000 | $ (299)] $ - 3 44,701 100%
AIDEA Econ, Feasability Evaluation $ 43300 | § (19,894)| § - $ 23,406 100%
Traffic Rerouting Study-LSI 5 4250 |8 (500)] § - $ 3,750 100%
Proj Management, EIS Prep - Heery 5 523,660 1§ 783378 | § - $ 1,301,484 100%
[EVOS Plan & Proj. Def - C7A 5 10,000 | $ (4,000)} 8 - $ 6,000 100%
Fund Raising Plan - J Donovan h3 3641518 -8 - $ 36415 100%
$5M Fundraising Campn - J Donovan $ 314,000 | $ -8 - $ 197,787 63%
Project Warehouse and Office ' $ 265,000 | $ -18 - ) 265,000 100%
Strategic Plan, Permit - LSA $ 284340 | § -18 30,000 $ 209,349 67%
Fundraising Video/Brochure - Bradley/Reid $ 126,500 | § 13,500 | § - b 139416 100%
Project Insurance - Riblelin $ 250,000 | $ -8 - $ 124,000 50%
Project Legal - Birch Horton $ 50,000 | 8 -18 - $ 15,336 31%
“Ec{momic Study - C7A s 24,600 |8 -8 - 3 24,600 100%
Marketing Study $ 18,500 | $ -18 - 135 18,500 100%
TOTAL OF ALL CURRENT CONTRACTS $ 7,822,234 44%
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Alaska Sealife Center CONTRACT CHANGE STATUS 9/18/95
MODIFICATION PENDING ACTUAL CHANGE TYPE-
DOCUMENT DESCRIPTION OF CHANGE ESTIMATE ENCUMBERED § AMOUNT OWNER OR A/E ]

l[PROJECT ADMINISTRATION Fixed amount per tems of funding agreement.

DESIGN T

Livingston Slone (EIS, SD and DD) ‘
Amend, #1 Exp, Experts, Geotech $ 17,462 | $ 17,462
Amend. #2 Funding Opt., EIS Alts, Permitting $ 50,0251 % 50,025
Amend. #3 Phasing, FF&E and Comm Plan $ 309,212 1§ 309212
Amend. #4 Idea and Slope Stability $ 86,560 { $ 86,560

Livingston Slone (CD)

CONSTRUCTION

Phase 1 - Sandstrom and Sons
RFP0O01 Delete Silica Fume from 5000 psi concrete $ (5,469)| $ (5,469) A/E
RFP002&003 Delete Teencenter, fence, reduce pavement $ (16,876)] $  (16,876) Owner
RFP0O0S Delete Primer coat from asphalt pavement $ (1,500)} $ (1,500) A/E
RFP006 Clean up at Waterfront $ 14,464 | $ 14,464 Owner
RFPO0O4 Concrete plug at MHB-7A, stockpile relocation $ 2,070 | § 2,070 Owner
RFP007 Seaview Service tap, raise MH lids, add d-1 & soil $ 7030 | $ 7,030 A/E
RFP0O0O7 Add compaction effort, relocate manholes $ 8,562 | In Process A/E
RFP00S Exploratory work for plie driving interference $ 75,000 | In Process AJE

Phase 1 General Conditions

Phase 2 Construction

Phase 2 General Conditions

Furniture & Equipment

CONSTRUCTION PHASE SERVICES

{Phase 1 - Heery International

P1- A/E Const Admin Services- LSI

Phase 2 - Heery International

P2- A/E Const Admin Services- L.S]

EIS / PLANNING / FUNDRAISING

Strategic Plan, Permit - LSA

| | Reimb.-Archlgl monitoring/visitor projection update B 30,000 | $ 30,000 |

AUGO95 XLS




Alaska Sealife Center Cnntingency Fund Status Report 9/13/95
MODIFICATION PENDING ENCUMBERED {ACTUAL MODIFICATION [FUND BALANCE |FUND BALANCE
DOCUMENT DESCRIPTION ESTIMATE $ AMOUNT DOCUMENT ACTUAL FORCAST % REMAINING
RESEARCH COMPONENT $ 1,896,000
RFPOO1 Delete Silica Fume from 5000 psi conerete 3 {5,469} § (5,469 & (5,469 RFP0O1 3 1,901,469 100.29%
RFPOG2&003 Delete Teencenter, fence, reduce pavement $ (16,876} § (16,876} 8 (16,876)] RFP0O02&003 3 1,918,345 101.18%
REPOOS Delete Primer coat from asphalt pavement 3 {1,500} § (1,500} & {1,500)] RFPOOS 3 1,919,845 101.26%
RFO006 Clean up at Waterfront 3 14,464 | 8 14,464 1 § 14,464 | RFO006 $ 1,905,381 100.49%
RFPO04 Concrete plug at MHB-7A4, stockpile relocation 5 2,070 | 8 2070 1% 2,070 | RFP0O04 $ 1,903,311 100.39%
RFP007 Seaview Service tap, raise MH lids, add d-1 & soil $ 7,030 | 8 7,030 | % 7,030 | RFP0O07 3 1,896,281 100.01%
RFP0O0O7 Add compaction effort, relocate manholes $ 8,562 18 8,562 { In Process RFP0O7 3 1,887,719 99.56%
RFP00O8 Exploratory work for plie driving interference $ 75,000 | § 75,000 | In Process RFP0O0S 3 1,812,719 95.61%
{Subtotal s 83,281 1§ 83,281 [ 8 (281)
RESEARCH COMPONANT STATISTICS ] $ Amount
Change from Last Month (Actual Fund Balance) 0%to 0% (8281)
Change from Last Month (Forcast Fund Balance) 0% to 4.4% $83,281
Percent Complete by Time (1 of 35 months) 3%
HABITAT COMPONENT 8 788,000
Subtotal
HABITAT COMPONANT STATISTICS | 5 Amouﬁt
Change from Last Month (Actual Fund Balance) % to 0 % $0
Change from Last Month (Foreast Fund Balance) 0% to 0% $0

Percent Complete by Time (1 of 24 months)

0%
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9/18/95

Alaskal Sealife Center Payment Schedule
Ovimer: SAAMS
Project: Alaska Sealife Center
Current Budget: $49,530,423
Payment |Month Scheduled Total Actual Project Design Construction Construction EIS/Planning Contingency
No. Payment for Month Administration Phase Svcs. Fundraising
1 Thru Aug-95 3 7,822,233 | $§ 7,822,233 | § 780,544 | $ 2,962,067 | 8 1,070,045 | $ 378,638 | $ 2,590,752 | $ 40,186
2 . Sep-95]$ 1,604,302
3 Oct-95| $ 1,579,868
4 Nov-95| $ 815,774
5 Dec-95| $ 227,479
6 Jan-96| $ 223,627
7 Feb-96| $ 528,011
8 Mar-96| $ 315,812
9 Apr-96| $ 947,136
10 Mav-96| $ 1,013,577
11 Jun-96| $ 1,074,918
12 Jul-96| $ 924,111
13 Aug-96| $ 1,183,270
14 Sep-96| § 1,727,208
15 Oct-96| § 2,214,922
16 Nov96| $ 2,456,869
17 Dec-96| $ 2,226,265
18 Jan-97| $ 1,934,159
19 Feb-97| 3 1,598,210
20 Mar-97] $ 1,631,328
21 Apr97| $ 3,295,322
22 Mav-97| $ 3,640,872
23 Jun-97| $ 1,672,944
24 Jul97| $ 1,605,376
25 Aupg 97} $ 1,642,807
26 Sep97| $ 1,370,890
27 Oct-97| 8 1,320,136
28 Nov97| $ 1,000,203
29 Dec97( $ 935,201
30 Jan-98( $ 256,730
31 Feb-98| $ 235,197
32 Mar-98| $ 258,717
33 Apr98| $ 246,957
TOTAL PAYMENTS| $§ 49,530,424 | § 7,822,233 | $ 780,544 | § 2,962,067 | $ 1,070,045 | $ 378,638 | $ 2,590,752 | $ 40,186
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Alaska Sealife Center

Grant Original Total

Costs Thru August 1995
Sep-95
Oct-95
Nov-95
Dec-95
Jan-96
Feb-96
Mar-96
Apr-96
‘ May-96
i Jun-96
Jul-96
Aug-96
Sep-96
Oct-96
Nov-96
. . Dec-96
C ‘ Jan-97
; - Feb97
’ ' . Mir-97
Apr-97
May-97
Jun97
Jul-97
: Aug-97
; Sep-97
i Oct-97
Nov-97
b : Jan-98
Feb-98
- : Mar-98
: Apr-98

PROJECT GRANT DRAWDOWNS

Total $ for
Month

9/18/95

Funding Sources

DOA Grant

EVOS/ADF&G FS/SAAMS

Private
DCED & SAAMS Fundraising

S 12,500,000

$ 24,956,000

$

43,100

S

31,845

b

12,000,000

$ 7,822,233

$ 7,747,288

8

43,100

$

31,845

TOTAL REMAINING

AUGY5.XLS

$ 24,956,000

$

12,000,000

$ 4,752,712




Alaska SeaLife Center » PROJECT GRANT DRAWDOWNS 9/18/95

Funding Sources

Total $ for Mon|DOA Grant EVOS/ADF&G $ 24,956,000 |JFS/SAAMS . DCED & SAAMS |Private Fundraising

Grant Original Total 3 12,500,000 | $ 12,500,000 | $ 12,456,000 | $ 43,1008 - 31,8451 $ 12,000,000
Costs Thru August 1995 $§ 7822233183 7,747,288 $ 43,100 | $ 31,845
Sep-95

Oct-95

Nov-95

Dec-95

Jan-96

Feb-96

Mar-96

Apr-96

May-96

Jun-96

Jul-96

Aug-96

Sep-96

Oct-96

Nov-96

Dec-96
Jan-97

Feb-97

Mar-97

Apr-97

May-97
Jun-97
Jul-97
Aug-97
Sep-97

Oct-97

Nov-97

Dec-97

Jan-98

Feb-98

Mar-98

Apr-98
TOTAL OF PAYMENTS $§ 7822233
TOTAL REMAINING IN GRANTS $ 4,752,712 | [ $ 24,956,000 | $ - 8 B 12,000,000
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RESEARCH — TOTAL CONSTRUCTION COSTS
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Alaska Sealife Center PROJECT BUDGET HISTORY 9/18/95
TOTAL PROJECT
This Period Total To Date Percent of Remaining
TOTAL PROJECT Thru Aug. 1995 Avg-95 Budget Balance Explanations
Expended
Project Administration $ 780,544 | $ 780,544 20% $ 3,071,456
Project Admin. SAAMS $ 702,499 | § 702,499 21% $ 2,665,501
City of Seward Ovethead 5 78046 | B 78,046 21% s 295,954
ADF&G Fund Administration $ -1s - 0% 3 110,000
Design s 2,962,067 | $ 2,962,067 57% $ 2,198,933
Architect/Engineer Sves to Aug 1995 3 2,796,384 | & 2,796,384 95% $ 35,616
Construction Docs/Bidding 3 165,683 | § 165,683 7% $ 2,163317
Construction 3 1,070,045 | § 1,070,045 3% $ 30,420,378
Phase 1-Marine/Site 5 959,450 | § 959,450 52% $ 877,550
Phase 1 - General Conditions $ 110,595 | § 110,595 41% $ 159,405
Phase 2-Main Building $ -1s - 0% 3 25,376,328
Phase 2 - General Condiditons 5 -1 8 - 0% $ 375,000
Furniture/Equipment $ -8 - 0% $ 2,632,095
Bid Contingency. 3 -1$ - 0% 3 1,000,000
Const. Phase Services $ 378,638 | § 178,638 11% $ 2,985,362
Phase 1- Construction Management 3 371,865 | § 371,865 63% $ 218,135
Phase | -A/E Const. Admin Services $ 6773 | $ 6,773 10% $ 59,940
Phase 2- Construction Management s -18 - 0% $ 1,560,000
Phase 2 - A/E Const. Admin Services $ - 0% $ 1,147,287
E.LS./Planning/Fundraising $ 2,590,752 | $ 2,590,752 87% $ 388,248
Cnntingcm:y 3 40,186 | § 40,186 1% 5 2,643,814 |Phase 1 Construction Change Orders

TOTAL $ 7,822,233 | § 7,822,233 16% $ 41,708,190
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Alaska Sealife Center PROJECT BUDGET HISTORY » 9/18/95
RESEARCH COMPONENT
This Period Total To Date Percent of Remaining
RESEARCH COMPONENT Thru Aug 1995 August 31, 1995 Budget Balance Explanations .
Expended
I .
Project Administration $ 780,544 | S 780,544 20%| s 3,071,456
Project Admin, SAAMS $ 702,499 | § 702,499 21%] § 2,665,501
City of Seward Overhead $ 78,046 | § 78,046 21%]| § 295,954
ADF&G Fund Administration, $ -8 - 0% $ 110,000
Design ' $ 2,962,067 | $ 2,962,067 69%| $ 1,306,933
Architect/Engineer Svces to Aug 1995 s 2,796,384 | § 2,796,384 99%| $ 35,616
Construction Docs/Bidding $ 165,683 | § 165,683 12%] $ 1,271,317
Construction $ 1,070,045 | § 1,070,045 5%| § 21,254,019
Phase 1-Marine/Site $ 959,450 | § 959,450 52%]| § 877,550
Phase 1 - General Conditions $ 110,595 | § 110,595 . 41%|S 159,405
Phase 2-Main Building| $ -s - 0%| $ 16,663,969
Phase 2 - General Condiditons s -8 - 0%| § 375,000
Furniture/Equipment| $ -1$ - 0%| $ 2,178,095
Bid Contingency s -8 - 0% § 1,000,000
Const. Phase Services ] 378,638 | $ 378,638 14%| $ 2,311,362
Phase 1- Construction Management| $ 371,865 | $ 371,865 63%| $ - 213,135
Phase 1 -A/E Const. Admin Services $ 6773 | § 6,773 ‘ 10%| § 59,940
Phase 2- Construction Management $ -8 - 0% $ - 1,210,000
Phase 2 - A/E Const. Admin Services $ - 0%| $ 823,287
E.LS./Planning/Fundraising $ 2,253,549 | § 2,253,549 ) 90%| $ 240,051
Contingency $ 40,186 | § 40,186 ' | s 1,855,814 |Phase 1 Construction Change Orders
TOTAL $ 7,485,030 | $ 7,485,030 20%| $ 30,039,634
AUG95.XLS




PROJECT BUDGET HISTORY

AUG95.XLS

Alaska Sealife Center 9/18/95
HABITAT/VISITATION COMPONENT
) This Period Total To Date - Percent of Remaining )
HABITAT / VISITATION Thru Aug 1995 August 31, 1995 Budget - Balance Explanations
. ' ) Expended
Project Administration -|s - s -
. Project Admin, SAAM -8 - s -
City of Seward Overhea R - $ -
ADF&G Fund Administratio -1s - 19 -
Design -ls - 0%} § 892,000
Architect/Engineer Svcs to Aug 199 R -
Construction Docs/Biddin; -13 - 0%] § $92,000
Construction . -|s - 0% S 9166359
Phase 1-Marine/Site -8 - ) ’
Phase 1 - General Conditions $ - -
Phase 2-Main Buildin, -3 - 0%| $ 8,712,359
Phase 2 - General Condiditons S - =
Fumiture/Equipmen -8 - 0%| S . 454,000
Bid Contingenc; -1s - :
Const. Phase Services -ls - 0%)| § 674,000
Phase 1- Construction Management s - -
Phase 1 -A/E Const. Admin Services $ -
Phase 2- Construction Managemen $ - 0%)| § 350,000
Phase 2 - A/E Const. Admin Service: $ -
E.L.S./Planning/Fundraising 337,203 | § 337,203 | 69%)| § 148,197
Contingency - -] - 0%| S 788,000
TOTAL 337,203 | § 337,203 3%| $ 11,668,556




ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
éiﬁéﬁ&é& to —"Ekbénded'this_ % Remalning to
Cost Code |GENERAL CONDITIONS BUDGET Date Period Complete Pending Mods Complete
Temporary Facilities
16028 Tools and Supplies $ 700 37.56 | § 217 5.4% $ 662.44
12003 Job Office $ 12,000 9,920.00 82.7% $ 2,080.00
Temporary Roads 1% -
14000 Snow Ice Control $ 400 0.0% 3 400.00
17005 Dust Control $ 400 0.0% $ 400.00
14006 Winter Weather $ 600 0.0% $ 600.00
10171 Special Labor $ 2,000 0.0% $ 2,000.00
; Subtotal| $ 16,100 9,957.56 | § 217 61.8% $ 6,142.44
Temporary Utilities
14002 Temporary Power Installation $ 2,000 275.00 | $ - 13.8% $ 1,725.00
14003 Temporary Heat / Warehouse $ 3,500 0.0% $ 3,500.00
Temporary Heat / Building
13105 Temp Electric & Water / Warehouse $ 8,000 443.37 | § 443.37 5.5% $ 7,556.63
Temporary Electric / Building
Permanent Power Installation
13010 Rental Toilets $ 950 0.0% $ 950.00
Permanent Toilet Maintenance
Subtotal| $ 14,450 718.37 | § 443.37 5.0% $ 13,731.63
Cleaning
17000 Temporary Offices $ 750 40.00 | $ 40.00 5.3% $ 710.00
Final Building Cleaning
Subtotai| $ 750 | 40.00 | § 40.00 5.3% $ 710.00
Protection And Safety
General Safety (Material) $ 2,500 |'$ - s - 0.0% $ 2,500.00
15000 Project Safety $ 1,000 54563 | § 1.06 54.6% $ 454.37
Watchman Services
15002 First Aid $ 500 0.0% $ 500.00
Safety Equipment
Subtotal | $ 4,000 54563 | $ 1.05 13.6% $ 3,454.37
Office Equipment and Expenses
11001 Office Supplies $ 2,800 2,263.08 | $ 194.53 80.8% $ 536.92
Data Date 9/8/95
Form Date: 7/21/95
Page 1




ALASKA SEALIFE CENTER

CONTRACT BUDGET

HEERY INTERNATIONAL

ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
Expended to Expended this % Remaining to
Cost Code |GENERAL CONDITIONS BUDGET Date Period Complete Pending Mods Complete
11004 Office Furniture $ 10,000 | $ 4,696.86 47.0% $ 5,303.14
13101 Telephone Install/Equip/Service $ 7,600 | $ 3,325.15 | $ 291.02 43.8% $ 4,274.85
11002 Postage/Special Mail $ 2,400 | $ 549.27 | $ 27.10 22.9% $ 1,850.73
11005 Fax Machine $ 1,500 | $ 2,075.00 138.3% $ (575.00)
11006 Photo Copier/Maintenance $ 5,550 | $ 8,235.78 | $ 685.78 148.4% $ (2,685.78)
11009 Printing (Drawings) $ 3,500 | $ 3,186.30 | $ 145.35 91.0% $ 313.70
11007 Computer / EDP 3 20,000 | $ 11,837.89 59.2% $ 8,162.11
12002 Field Radios $ 1,000 0.0% $ 1,000.00
Project Vehicle
‘IVehicle Fuel and Maintanence
13006 Progress Photo & Video $ 2375 | % 1,014.89 | $ 21.63 42.7% $ 1,360.11
11514 Survey - grid +elev + 2 cks $ 5,000 | $ 2,865.00 | $ 1,790.00 57.3% $ 2,135.00
Temporary Agencies $ -
11008 Misc. General Expenses $ 2,400 | $ 2,084.28 | § 50.98 86.8% $ 315.72
Subtotal} $ 64,125 | $ 4213350 | $ 3,206.39 65.7% $ 21,991.50.
Bonds / Permits / Fees
Special Taxes $ - $ -
Business Licence $ 30| $% 30.00 100.0% $ -
Permits / Notices
Subtotal| $ 3093 30.00 { $ - 100.0% $ -
Quality Control and Testing
11515 Soils Testing $ 7,500 | $ 11,395.00 | $ 11,395.00 151.9% $ (3,895.00)
11516 Concrete Testing $ 5,000 0.0% $ 5,000.00
Steel Testing
Roofing Inspections
Subtotal| $ 12,500 | $ 11,395.00 | $ 11,395.00 91.2% $ 1,105.00
Project Support Cost
12506 Travel and Expenses $ 50,000 { $ 17,286.92 | $ 3,005.54 34.6% $ 32,713.08
: Subtotal| $ 50,000 | $ 17,286.92 | § 3,005.54 34.6% $ 32,713.08
Total Contract General Conditions $ 161,955 | $ 82,106.98 | $ 18,093.52 50.7% $ 79,848.02
Total GC Budget for Contract 3 270,000 N

Page 2

Data Date 9/8/95

Form Date: 7/21/95



ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2 -
SCHEDULE OF VALUES
REIMBURSABLES L
Expended to Expended this % Remaining to
Cost Code |GENERAL CONDITIONS BUDGET " Date Period Complete Pending Mods Complete
Additions to the GC's by Owner
21000 Teen Center Removal $ 15,000 | $ 15,000.00 100.0% $ -
21050 U/G Storage Tank Remaval $ 9400 | 3 6,059.50 | $ 6,059.50 64.5% $ 3,340.50
22150 Grounbreaking Misc. Work $ 14,000 | § 14,988.65 107.1% $ (988.65)
29250 Temporary Fence $ 33811 1§ 33,810.89 100.0% $ 0.1
21025 Freshwater Test & Flow Monitoring $ 15,750 | $ 14,160.00 | § 3,200.00 89.8% $ 1,600.00
? Asbestos / Lead Paint Survey 3 4,700 | 8 4,700.00 o 100.0% $ -
Subtotal| $ 92,661 | $ 88,709.04 | 8 9,259.50 95.7 % 3 3,851.96
Projected GC Budget Estimate $ 254816, B
T ~ |SUBCONTRACTOR REIMBURSABLES R B T
Sandstrom - Qriginal Contract Value $ 1,837,000
Change Orders-to-date| $ 74,719
Present Contract Value| $ 1,911,719
31000 Progress Payment $ 899,636.00 | $ 507,347.00 52.3%| $ 8,562.13 | $ 920,644.72
CONSTRUCTION MANAGER'S FEE 3 590,000
Monthly Payment $ 371,865.00 |8 89,216.00 63.0% $ . 218,135
Total Project Budget - Phase 1 3 2,771,719
Total Monthly Invoice - 1% 1,542317.02 1% 623,916.02 55.6% $ 1,222,579.70
Data Date 9/8/95
Form Date: 7/21/95
Page 3
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12/68/1935 @1:89 98722453391 ALASKA SEALIFE CENT. PAGE 82
STATE OF ALASKA
Department of Administration
MUNICIPAL GRANT
FINANCIAL REPORT
Contractee Name and Address Grant Number: 7/94-004 Report Period (Month, Day, Year)

City of Seward
P.O. Box 167
Seward, AK 99664

Grant Name: ASLC
From 11-01-95 To 11-30-95
Report Number: 25

C) Total Expenditures To Date -

_ Final Report : Remarks
A) Total Previously Reported Expenditures £10,446,253.42
o (from line "C" of previous report)
B) Expenditures This Period $672,586.75

$11,118,340.17

D) Total Grant Amount $12,500,000.00
E) State Payments To Date (Including Advance) $10,446,253.42
F) Grant Amount Available $2,053,746.58
G) State Payment Requested $672,586.75
DATE AMOUNT EXPENDITURE DETAIL (LIST VENDORS)
11-28-95 ' $44,531.88 | Leif Selkregg & Associates ‘
11-21-95 $35,967.04 | Livingston Slone
11-21-95 $15,445.77 | Livingston Slone
11-21-95 $336,975.19 | Livingston Slone
11-30-95 $179,595.05 | Heery International, Inc.
11-10-95 54,539.00 | Bradley/Reid
11-30-95 $23,097.55 |1. Donovan Associates, Inc. B
11-30-95 -$20,000.00 | Adjustment Report 16, double entry of LSI invoice 40113
$82,035.27 | Total from page two
TOTAL $672,586.75 | it additional space is required, please report expenditures on & separate page and attach,

[ certify that to the best of my knowiedge and belief, the data reported herein is correct and all outlays
were made in accordance with MOA conditions and the payment is due and has not been previously

reported.
Signature of Authorized Official -, Date Report is Submitted
Name Title Telephone FAX
(907)224-3597
For Agency Use Only
PVN AR BATCH EN




12/88/1995 81:89 9972245391 : ALASKA SEALIFE CENT. | PAGE 83

DATE AMOUNT EXPENDITURE DETAIL (LIST VENDORS)
11-30-95 $10,000.00 | Ribelin Lowell & Company
11-30-95 $1,017.20 | Birch, Horton, ¢t al
11-30-95 $3,760.00 | Birch, Horton, et al
11-30-95 $60,532.87 [SAAMS Indirect Overhead
11-30-95 $6,725.20 | City of Seward Indirect Overhead

TOTAL (page 2) $82,035.27

MUNICIPAL GRANT FINANCIAL REPORT
Page 2
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Alaska Sealife Center Bieeey Informighiohal.
Monthly Report

Installing concrete anchors on seawater intake line. Placement of seawater intake line.

Photographs hy Tim Miller and Vicki Chekan

Phase 1 Construction Photographs - November 1995

Contractor- Sandstrom and Sons, Inc.
Architect - Livingston Slone, Inc.
Project Mam‘ger- Heery International

OCTI5.XLS



Alaska SeaLife Center Heery International
Monthly Report
Forecast at
Project Budget Master Budget  $ This Period StoDate  Forecast Change  Completion
Project Administration - $3,852,000 $67,258 $1,111,870 $0 $3,852,000
Design $5,161,000 $342,942 $4,598,673 50 $5,161,000
Construction $31,490,423 $126,164 $1,993,682 S0 $31,490,423
Construction Phase Services $3,364,000 $58,419 $586,500 $0 $3,364,000
EIS/Planning/Fundraising $3,145,000 $76,328 $2,800,909 $0 $3,145,000
Contingency $2,533,145 $10,458 $117,650 SO $2,533,145
Totals $49,545,568 $681,569 $11,209,284 $0 $49,54%,568

Accomplishments This Period - Thru November 1995

Project Administration I

The $24.956 million in Exxon Valdez Oil Spill Trustees Council funding was conditionally approved, dependent upon two provisions:

1) All financing is required to be in place, and 2) Final determination by AIDEA that the project is financially viable from a

construction and operational standpoint. A schedule has been prepared identifying when the key tasks which must be accomplished

in order to satisfy the Legislative Budget and Audit conditions. SAAMS Board of Directors has held it's annual meeting on December 4.
The 1996 annual budget was reviewed and a thru month budget to March 31, 1996 was accepted.

Design

Construction documents have achieved approximately 90% completion for the second phase of construction. BIOS was very

active in revising the [ [abitat portion of the building to bring the design in line with the budgetl. The bird aviary has been redesigned using
a space frame concept in lieu of the tent concept. The schedule slipped 30 days to accommodate the reconcibation of the

cost estimate,

Construction Phase 1 ]
Substantial Completion was established on November 15, 1995. T'he coniractor completed the cofterdam, installed the temporary

cotferdam roof, placed the remaining armor rock, cleaned the site and demobilized all the equipment, material and personucl.
Lookahead: Project closc-out proccdures will be finalized. Sandstrom and Son's final payment will be issued.

The project site will be vacated by Heery International and tumned over to the owner at the end of December.

Problem Areas: Ncgotiations arc underway for threc arcas of dispute with the contractor. First, scveral underwater obstructions
were encountered during the installation of onc of the intake lines. The contractor is pursuing additional compensation for the difficult
installation. At the time of reporting the construction manager and architect have denied the request. Sccond, during the
construction onc of the intake lines for the UAF/IMS Center was damaged. The corrective repair is underway and the cost of the
ropair will be deducted from the contractor's final pavment. Third, a dispute for the correction of the sheet pile obstruction_temains.
Construction Phase 2 |

Heery International is in the process of reconciling a 60% CD cost estimate for Phase 2 construction.

FF&E

No action has been taken this period on Heery's proposal for packaging and procurcment of group I II, and I equipment, though
verbal acceptance was indicated. An amendment to the Heery contract is contemplated for this additional service, and with it

the need to procecd with finalization of cquipment lisiings and pricing,.

Construction Phase Services
The 60% CD cstimate prepared and presented in October was reconciled for scope and definition with the Design tcam in early
November. SAAMS engaged Estimation's Inc. for an estimate independent of Heery's to verify the budget overage as estimated.
The Construction Manager prepared drafts of specification sections Division 0 and 1,. A final copy of the Heery construction
estimate for the Habitat component was delivered to LSA on November 27th for incorporation into SAAMS transmittal to AIDEA.
EIS/Planning /Fundraising

A Board of Governors has been established for the ongoing Alaska and National Fundraising campaigns. The March 31, 1996
target for completion of Phase I of the campaign is $4 million in pledges and $500,000 cash in hand. The $4 million in pledges

is comprised of $1 million from the Seward campaign, $2 million from Alaska Statewide campaign and $1 million from national
gifts. An additional $2 million in foundation grants is targeted for the balance of 1996.

NOV95.XLS
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PROGRESS NARRATIVE - SECTION I

L OVERALL PROJECT

Element Progress this Period | Total Progress to
. (Thru Qct) Date -

Construction Phase 1 (Site, Intake Lines, Wet Well) 6% 98%

Design - Research Construction Drawings and Bidding 15% 77%

Construction Phase II - Research 0% 0%

Construction Phase II - Habitat 0% 0%

Overall Project by $8 Expended 2% 23%

IL PROJECT ADMINISTRATION

The $24.956 million in Exxon Valdez Oil Spill Trustees Council (EVOSTC) funding was conditionally
approved by the Legislative Budget & Audit Committee on October 12, 1995. Approval is dependent
upon two conditions, (1) All financing of the entire facility being in place, such as AIDEA, a private
lending institution committing to a $12 million bridge loan, and (2) A final determination by AIDEA that
the entire center is financially viable, from an construction and operational standpoint. The AIDEA
Executive Director will provide written certification to the chairman of Legislative Budget and Audit
Committee that these conditions have been satisfied.

A schedule has been prepared which identifies the key tasks which must be accomplished in order to
satisfy the Legislative Budget and Audit condition and discussions are ongoing with AIDEA, banks and
others required to assist with finalizing the total funding of the project.

SAAMS Board of Directors has held it’s annual meeting on December 4, 1995, The business of selecting
officers, board seats, and re-establishing the Executive Committee was conducted. The 1996 Annual
Budget was reviewed and a through month budget to March 31, 1996 was accepted.

m. DESIGN

LSI continued production work on the construction documents for the research building with
approximately 90% completion achieved. BIOS continued activity in revising the Habitat design
development documents to bring the construction costs in line with the budget. The bird aviary upper
enclosure was redesigned using a space frame concept in lieu of the tent concept.

The design schedule slipped 30 days, to accommodate the reconciliation of cost estimate with the budget.
It is now scheduled that construction document completion will be accomplished by the first of the year,
The design development documents for the Habitat component, reflective of the revised rockwork and
acrylic viewing panel configurations are scheduled for December 1, 1995,

Iv. CONSTRUCTION

Construction Progress (Phase 1)

Substantial Completion was established on November 15, 1995. The Contractor compieted the cofferdam,
installed the temporary cofferdam roof, placed the remaining armor rock, cleaned the site and demobilized
all equipment, material and personnel. '




Lookahead
Project close-out procedures will be finalized. Sandstrom & Son’s final payment will be issued. The
project site office will be vacated by Heery and turned over to the owner at the end of December.

Problem Areas

During the installation of one of the intake lines, several underwater obstructions were encountered thus
creating a difficult installation for the contractor. The contractor is pursuing additional compensation,
however, the construction manager and architect have denied his request stating that the problems
encountered were not outside the contract scope.

During the correction of one of the project intake lines, it was discovered that the intake line for the
UAF/IMS Center had been damaged. The corrective repair has been approved by UAF/IMS and will be
performed this month when weather permits. It has been agreed that the cost of the repair will be
deducted from the contractor’s final payment.

The contractor has established the amount for the total of the sheet pile obstruction compensation at
$109,418 versus the $91,259 offered as a close out by Heery. Verbal negotiations will be performed to
finalize the cost somewhere between the two stated amounts. '

Budget Status

There have been ten (10) Request for Proposals issued to the subcontractor. Twelve (12) Subcontractor
Modification Letters have been executed in total. Of the twelve (12) changed conditions three (3) have
been reductions. The current total contract value for Sandstrom & Son’s, Inc. is $1,954,650, a difference
of $117,650 from the original value of $1,837,000. This includes $15,145 for the storm damages of
September. A copy of the Contract and Agreement Log, RFP Log and Change Order Log is attached.

FF&E

No action has been taken this peried on Heery’s proposal for packaging and procurement of group I, II
and I equipment, though verbal acceptance was indicated in the August period. An amendment to the
Heery contract is contemplated for this additional service, and with it the need to proceed with
finalization of equipment listings and pricing.

V. CONSTRUCTION MANAGEMENT/PROJECT MANAGEMENT

The 60% CD estimate prepared and presented in October was reconciled for scope and definition with the
design team in early November. The estimated cost of the project at that point exceeded the budget.
SAAMS engaged Estimation’s, Inc. for an estimate, independent of Heery’s, to verify the budget overage
as estimated. The final results of that estimate were not known at the end of November. ‘

The Construction Manager prepared drafts of specification sections, Division O and 1, delineating the
perceived bidding criteria, agreement forms for the construction contractor, and the respective roles of
Owner and Design team during the construction phase. These were delivered to LSI, LSA, and SAAMS
for their reviews on November 20th,

A final copy of the Heery construction estirnate for the Habitat was delivered to LSA on November 27th
for incorporation into SAAMS transmittal to AIDEA on November 29th. A brief narrative accompanied
the estimate explaining the parameters of the estimate and definition of scope relative to the Research
component.



VL EIS/PLANNING/FUNDRAISING ‘

A Board of Governors has been established for the ongoing Alaska and national fundraising campaigns.
The March 31, 1996 target for completion of Phase I of the campaign is $4 million in pledges and
$500,000 cash in hand. The $4 million in pledges is comprised of $1 million from the Seward campaign,
$2 million from the Alaska Statewide campaign and $1 million from national gifts. An additional $2
million in foundation grants is targeted for the balance of 1996.



Heery International, Inc
Alaska Seal.ife Center

RFP LOG

Last Entry Date: 12/4/95

Seward, Alaska Project No: 95624-00 Page: 1
RFP SuUB/ RFP TO FROM | VALUE BY TO FROM INITIATING
NO DESCRIPTION VENDOR | DATE |SUBCON|SUBCON| SUBCON | OWNER |OWNER CO# bocC REMARKS
1 |Deletion of Silica fume, 5000 psi Sandstrom | 7/13/95 | 7/13/95 | 7/19/95 7/21/95 | 7/21/95 | 95624.01.01 [PN&D Fax |dated 7/5/95
2 |Asphalt reduction to 1" thickness Sandstrom | 7/24/95 | 7/24/95 | 7/25/95 7/31/95 | 7/31/95 | 95624.01.02 |Owner Reduce Phase 2 $
3 |Delete TeenCenter and fencing Sandstrom | 7/21/95 | 7/21/95 | 7/28/95 .50y 7/31/95 | 7/31/95 | 95624.01.02 |Owner Work prior to NTP
4 |Plug at MH B7-A & Relocate stockpile Sandstrom | 8/1/95 8/1/95 | 8/10/95 0:! 8/17/95 | 8/17/95 |95624.01.05 |Field Direc. |ltem 1 is a design error
5 |Delete primer coat at asphalt pavement Sandstrom | 8/1/95 8/1/95 8/1/95 8/2/95 | 8/2/95 |95624.01.03 |PN&D OK
6 |Waterfront cleanup - T&M NTE $30K Sandstrom | 8/1/95 8/1/95 8/1/95 8/2/95 | 8/2/95 |95624.01.04|ARE-004
8/24/95 | $14,333.10 | 8/25/95
7 |Add sewer tap, plug line, move soil Sandstrom | 8/10/95 | 8/10/95 | 8/14/95 $19,924.22 | 8/17/95 | 8/17/95 | 95624.01.06 |RFI007 $7,029.52 agreed
95624.01.07 |RF1002 $8,562.13 agreed
8 |Sheetpile assessment - T&M NTE Sandstrom | 8/25/95 | 8/25/95 | 8/28/95 $75K NTE| 8/29/95 | 8/29/95 | 95624.01.08 |S&Smemo
9° |Culvert pipe at seawall Sandstrom | 10/25/95 | 10/25/95 | 11/6/95 $2,300.00 | 11/6/95 | 11/6/95 | 95624.01.11 |PN&D Req |dated 10/25/95
10 |Move Intake line A from concrete wall Sandstrom | 10/24/95| 10/24/95 | 11/14/95 | $ 8,158.18 | 11/30/95 | 12/1/95 | 95624.01.12 |Owner req_|price modif.OK




heery Internavonai, mnc
Alaska Sealife Project

CHANGE ORDER

raSt Enuy Jate. 495

Seward, Alaska LOG
Project No: 95624-00
SC ISSUED TO: S.M. | AUTHORIZING
NO. (Scope) DESCRIPTION STATUS DATE NO. DOCUMENT AMOUNT TOTAL

1 |Sandstrom & Sons Original Subcontract Amount Executed 6/5195 0 $1,837,000.00 | $1,837,000.00
Delete Silica Fume from 5000 psi concrete Executed 7121195 1 RFP - 001 ($5,469.00)| $1,831,531.00
Delete Teencenter, fence, reduce pavm't thk Executed 8/1/95 2| RFP-002 & 003 ($16,875.50)| $1,814,655.50
Delete primer coat from asphalt pavement Executed 812195 3 RFP-005 {$1,500.00)| $1,813,155.50
Clean up at waterfront Executed B8/2/195 4 RFP-006 $14,463.57 | $1,827,619.07
Concrete plug at MHB-7A, stockpile relocation Executed 8118195 5 RFP-004 $2,070.00 | $1,829,685.07
Seaview Service tap, raise MH lids, add d-1 & soil Executed 8/24/95 6 RFP-007 $7,028.52 | $1,836,718.59
Add compaction effort, relocate manholes Executed 8124195 7 RFP-007 $8,562.13 | $1,845,280.72
Exporatory work for pile driving interfrence Executed 8128195 8 RFP-008 NTE $75,000] $1,920,280.72
Archeological shutdowns Executed 9/21/95 g ARE 005 $8,768.00 | $1,929,048.72
Storm damages of 9/20/95 Executed 10/25/95 10 ARE 008 $15,144.78 | $1,944,193.50
Culvert pipe at seawall Executed 11/7195 1 RFP-009 $2,300.00 | $1,946,493.50
Remove intake line "A” from obstruction To S&8 11/29/95 12 RFP-010 $8,158.18 | $1,954,651.69

2 |Meico Original Subcontract Amount Executed B8120/95 0 $9,000 NTE
Increase "Maximum not-to-exceed” Executed 5125195 1 ARE- 5/15/95 $5,000 NTE 314,000 NTE
Final Subcontract Cost Executed | 7/18/95 $13,388.65

3 |AAA Eence Co. Original Subcontract Amount Executed 5M18/95 0 ARE-5/15/95 $13,209.22 $13,200.22
Add cantilever gate & fence at ferry dock Executed | 5/18/95 1| ARE-5/18/95 $7.430.72 $20,639.94
Add fence at shoreline Executed 5/19/95 2 ARE-5/18/96 $10,938.75 $31,578.69
Repair existing gate & add 105 If of fence Executed 5131195 3 ARE-5/31/95 $2,231.30 $33,809.99

4  |Swenson Constr, Co. Original Subcontract Amount Executed 5/19/95 0 ARE-5/25/95 $15,000.00 $15,000.00
Renovate top floor of existing warehouse Executed 5125195 1 ARE-5/25/96 $8,750.00 $23,750.00
Add elec outlets,fan, stairrail and floor underlayment Executed 6/22/95 2 ARE-6/22/95 $1,170.00 $24,920.00

5 |EBA Engineering Original Subcontract Amount Executed 7/1/95 0 ARE-5/23/95 $16,000 NTE $16,000 NTE
Add daily uniy rate Executed | 7/25/95 1 0 $16,000 NTE




CONTRACT & AGREEMENT LOG

Last Entry Date: December 4, 1995

Surveying Services

SUBCONTRACT NO. CONTRACTOR NAME SCOPE DESCRIPTION DATE ORIGINAL PRESENT CONTRACT
CONTRACT $ $

|95624-001 Sandstrom & Sons, Inc Marine/Site Package 5/18/95 1,837,000.00 $1.954,651.6
05624-002 Metco, Inc. Groundbreaking Ceremny Misc. 5/19/95 NTE 9,000.00 13,388.6
|95624-003 AAA Fence, Co Perimeter fence 5/18/95 13,209.22 33,809.9

' |95624-004 Swenson Construction Co. Teen Center Removal, Office renovations 5/19/95 15,000.00( - 23,750.0
|95624-005 EBA Engineering, Inc Construction Testing Services 7/1/95 NTE 16,000.00“ $15,282.5
[95625-006 _ [ntegrity Surveys 9/1/95 NTE 5,000.00 $2945.0

Total $ Contracts to Date: $2,031.564.6
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Schedule Narratives

Project Master Schedule Summary
A summary of the Master Schedule is represented on the attached bar chart. Details of the

Phase 1 construction schedule, design schedule, and Phase 2 Construction Schedule are
shown on the following pages. A construction schedule has been developed with the
completion of the 60% CD construction estimate. This schedule assumes a Notice to
Proceed date to the successfiil Phase 2 construction bidder of January 16, 1996, but the
date funding becomes available may affect the schedule. The current final completion date
for construction is projected to be February 28, 1998.

Construction Phase 1 - Sandstrom & Son’s, Inc

Progress for Phase 1 construction is depicted on the attached bar chart with a comparison
to the contractor’s target schedule. Substantial completion was achieved on November
15, 1995. Close-out activities are underway with Final Completion anticipated in mid
December.

Design Schedule - Livingston Slone, Inc.

Progress for the Phase II design is depicted on the attached bar chart in comparison to the
target schedule. As of December 1, 1995 Livingston Slone, Inc. was reporting
approximately 90% complete with the construction drawings. The date of substantial
completion of the construction drawings is now projected for the first of the year. A
thorough quality control process will be conducted in January with drawings ready to bid
by February 1, 1996. The rockwork Design/Build package remains in development as the
construction documents are being prepared.

" Phase 2 Construction Schedule :

The Phase 2 construction schedule, developed in conjunctlon with the 60% CD estimate,
is represented on the attached bar chart. The schedule assumes a Notice to Proceed date
of January 16, 1996. The date funding becomes available may affect the bid date and
therefore, may delay issuance of the NTP. Final completion of phase 2 construction is
projected to be on February 28, 1998.
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E=—==bewater/Seal Cofferdam
18SEP9SA_ 2SSEP45A —- :
F=lSeawater Well Slab
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Alaska Sealife Center Contract Status
Contractor: Seward Association for the Advancement of Marine Scicnces Project: Alaska SeaLife Center
Date of Last Budget Revision: November 30, 1995
Budget Revisions for Month of November 1995
MODS THIS o : HINVOICED CUM PERCENT

ORIGINAL TOTAL MODS geiy 5 :
BASE CONTRACT MONTH (Nov ' (Nov COMPLETE

CONTRACT CUMULATIVE 95) (RECEIVED
PROJECT ADMINISTRATION 1,111,871
SAAMS $ 1,125,000 | $ - 1,000,696 89%
City of Seward Overhead $ 125,000 | $ - 111,175 89%
DESIGN 4,598,673
Livingston Slone (EIS, SD and DD) $ 2,369,183 | $ 463,259 2,810,457 99%
Livingston Slone (CD) $ 2,329,000 | § - 1,788,216 77%
CONSTRUCTION 121924/650 | 2,111,332
Phase 1 - Sandstrom and Sons $ 1,837,000 | § 117,650 | § 10,458 |. 56 $ 1,926,650 99%
Phase 1 General Conditions $ 270,000 | § - $ 184,682 68%
CONSTRUCTION PHASE SERVICES 13 586,499
Phase 1 - Heery International $ 590,000 | $ - $ 547,027 93%
P1- AJE Const Admin Services- LSI $ 66,713 | $ - $ 39,472 59%
EIS / PLANNING / FUNDRAISING iqs 2,800,808
Master Plan Eval-C7A $ 31,845 il $ 31,845 100%
Geo/Utility Study-C7A $ 45,155 $ 45,155 100%
Top/Bathy Survey - PND $ 30,395 HE 30,395 100%
Geotech Field Work - PND $ 31,880 s 31,880 100%
Site Environmental Assessment - PND $ 10,000 H I 10,000 100%
Preliminary Wave Analysis -PND $ 2,000 qs 2,000 100%
Resurection Bay Water Analysis - CT&E $ 992 $ 992 100%
Management Plan and Budget Dev. - Heery $ 32,000 | $ 3@.257 $ 28,743 100%
Project Coordination - LSI $ 45,000 | $ @99) i 44,701 100%
IAIDEA Econ. Feasability Evaluation $ 43,300 | $ 19,894) § $ 23,406 100%
Traffic Rerouting Study-LSI $ 4,250 | $ (300) 3 ) $ 3,750 100% '.
Proj Management, EIS Prep - Heery $ 523,660 | $ 77,824 | § 3,559) $ 1,301,484 100%
EVOS Plan & Proj. Def - CTA $ 10,000 | $ @,000) ' s 6,000 100%

NOVE95.XLS



Alaska Sealife Center Contract Status 12/9/95

MODS THIS #4JINVOICED CUM PERCENT
BASE CONTRACT gg]l\l(?l‘ﬁ(%‘r Z(lj’ll\:l‘?JLLZI'I(‘)I?/fE MONTH (Nov [ % (RECEIVED) (Nov COMPLETE

95) iil95) _(RECEIVED)
Fund Raising Plan - ] Donovan $ 36,415 ; 36T @%-Ts 36,415 100%
$5M Fundraising Campn - J Donovan $ 314,000 $ 264,344 84%
Project Warehouse and Office $ 265,000 ‘ $ 265,000 . 100%
Strategic Plan, Permit - LSA $ 284,340 | $ 02,280 | $ 152,280 | $ 336,190 71%
Fundraising Video/Brochure - Bradley/Reid $ 126,500 | $ 7B,500 | 0,000 il S 148,578 | = 99%
Project Insurance - Riblelin $ 250,000 i 0:] $ 124,000 ' 50%
Project Legal - Birch Horton $ 50,000 1s 22,831 46%
Economic Study - C7TA $ 24,600 $ 24,600 100%
Marketing Study 5 18,500 $ 18,500 100%
TOTAL OF ALL CURRENT CONTRACTS $ 11,209,183 90%

NOVES5.XLS



Alaska Sealife Center CONTRACT CHANGE STATUS
MODIFICATION PENDING ACTUAL CHANGE TYPE-
DOCUMENT DESCRIPTION OF CHANGE ESTIMATE ENCUMBERED $ AMOUNT OWNER OR A/E
PROJECT ADMINISTRATION Fixed amount per tems of funding agreement.
DESIGN
Livingston Slone (EIS, SD and DD)
Amend. #1 Exp, Experts, Geotech $ 17,462 | $ 17,462
Amend. #2 Funding Opt., EIS Alts, Permitting $ 50,025 | § 50,025
Amend. #3 Phasing, FF&E and Comm Plan $ 309,212 | § 309,212
Amend. #4 Idea and Slope Stability $ 86,560 | § 86,560
Livingston Slone (CD)
CONSTRUCTION
Phase 1 - Sandstrom and Sons
RFP001 Delete Silica Fume from 5000 psi concrete 3 (5,469)[ $ (5,469) A/E
RFP0024&003 Delete Teencenter, fence, reduce pavement $ (16,876)| $  (16,876) Owner
RFP00S Delete Primer coat from asphalt pavement $ (1,500)| $ (1,500) A/E
RFP006 Clean up at Waterfront $ 14,464 | $ 14,464 QOwner
RFP004 Concrete plug at MHB-7A, stockpile relocation 3 2,070 | $ 2,070 Owner
RFP00O7 Seaview Service tap, raise MH lids, add d-1 & soil $ 7,030 18 7,030 A/E
RFP007 Add compaction effort, relocate manholes $ 8,562 | $ 8,562 A/E
RFP008 Exploratory work for pile driving interference $ 75,000 | $ 75,000 A/E
ARE005 Archeological Shutdowns $ 8,768 | $ 8,768 Owner
Storm damages of 9/20/95 $ 15,145 | $ 15,145 Owner
RFP009 Culvert pipe at scawall $ 2300 | $ 2,300 A/E
RFP010 Remove intake line "A" from obstruction $ 8,158 | § 8,158 Owner
Phase 1 General Conditions
Phase 2 Construction
Phase.2 General Conditions
Fumiture & Equipment
CONSTRUCTION PHASE SERVICES
Phase 1 - Heery Intemational
P1- A/E Const Admin Services- LSI
Phase 2 - Heery International
P2- A/E Const Admin Services- LSI
EIS / PLANNING / FUNDRAISING
Strategic Plan, Permit - LSA
Reimb.-Archlgl monitoring/visitor projection update 3 30,000 | $§ 30,000 Owner
LSA contract extension thru March 1996 $ 162,280 {$ 152,280 Owner
Fundraising Video/Brochure - Bradley/Reid
[ JAdditional Video Production Costs I's 10,000 [§ 1,000 | Owner
Proj Management, EIS Prep - Heery
I'E ~ | Contract Close-out Adjustment B 5,554 8 (5559)] " Owner

NOVES5.XLS



Alaska Sealife Center

Contingency Fund Status Report

12/9/95

Percent Complete by Time (0 of 24 months)

0%

* Includes a $166,000 reduction in the contingency budget (November 1995 modification)

NOVESS5.XLS

MODIFICATION PENDING ENCUMBERED {ACTUAL ‘IFUND BALANCE |FUND BALANCE
DOCUMENT DESCRIPTION ESTIMATE $ AMOUNT ACTUAL FORCAST % REMAINING
RESEARCH COMPONENT* S 1,745,145
RFP001 Delete Silica Fume from 5000 psi concrete $ (5,469)| § (5,469)| $ (5,469)| $ 1,750,614 100.31%
RFP002&003 Delete Teen Center, fence, reduce pavement $ (16,876)| $ (16,876)} $ (16,876)| $ 1,767,490 101.28%
RFP00S Delete Primer coat from asphalt pavement $ (1,500)] $ " (1,500)] $ (1,500)| $ 1,768,990 101.37%
RF0006 Clean up at Waterfront $ 14,464 | $ 14,464 | $ 14,464 | $ 1,754,526 100.54%
RFP004 Concrete plug at MHB-7A, stockpile relocation $ 2,070 | $ 2,070 | $ 2,070 | $ 1,752,456 100.42%
RFP007 Seaview Service tap, raise MH lids, add D-1 & soil s 7,030 | $ 7,030 | $ 7,030 {$ 1,745,426 100.02%
RFP007 Add compaction effort, relocate manholes $ 8,562 | $ 8,562 | $ 8,562 | § 1,736,864 99.53%
RFP008 Exploratory work for pile driving interference $ 75,000 | $ 75,000 | $ 75,000 | $ 1,661,864 95.23%
AREO005 Archeological Shutdowns $ 8,768 | $ 8,768 | $ 8,768 | $ 1,653,096 94.73%
Storm damages of 9/20/95 $ 15,145 1 $ 15,145 | $ 15,145 | $ 1,637,952 93.86%
RFP009 Culvert pipe at seawall $ 2300 | $ 2,300 | $ 2,300 | $ 1,635,652 93.73%
RFP010 Remove intake line "A" from obstruction $ 8,158 | § 8,158 | $ 8,158 | § 1,627,494 93.26%
|Subtotal $ 117,652 | $ 117,652 | $ 117,652 | § 1,627,494 93.26%
RESEARCH COMPONENT STATISTICS | $ Amount
Change from Last Month (Actual Fund Balance)* 5.61%t0 6.74% $117,652
Change from Last Month (Forcast Fund Balance)* 5.61% t0 6.74% $117,652
Percent Complete by Time (6 of 31 months) 19%
HABITAT COMPONENT s 788,000
Subtotal
HABITAT COMPONENT STATISTICS i $ Amount
Change from Last Month (Actual Fund Balance) 0%to 0 % $0
Change from Last Month (Forcast Fund Balance) 0% to 0% $0
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Alaska Sealife Center Payment Schedule 12/12/95
Owner: SAAMS

Project: Alaska Sealife Center

Current Budget: $49,545,568

Original Current
Payment |Month Scheduled Forecasted Total Actual Project Design Construction® Construction EIS/Planning  |Contingency
No. Payment Payment for Month Administration Phase Svcs. Fundraising
1 Thru Aug-95 $ 7,992,453 $ 7,870,733 | 8% 780,544 | § 2,962,067 | § 1,117,816 | § 378,638 | $ 2,591,482 | $ 40,186
2 Sep-95 $ 1,604,302 $ 1,690,312 | § 168928 | § 1,046,962 | $ 235210 | § 106,241 | $ 75641 (1 $ 57,330
3! Oct-95 $ 1,579,868 $ 966,570 | $ 95,141 | § 246,701 | $ 514,492 | $ 43,202 | $ 57358 {$ 9,676
4 Nov-95 $ 815,774 $ 681,569 | $ 67258 | $ 342942 | $ 126,164 | $ 58419 | $ 76,328 | $ 10,458
5 Dec-95 $ 227479 | $ 777,000
6 Jan-96 $ 223,627 | § 794,000
7 Feb-96 $ 528,011 | § 725,000
8 Mar-96 $ 315812 | § 753,000
9 Apr-96 $ 947,136 | $ 959,000
10 May-96 $ 1,013,577 | § 1,037,000
11 Jun-96 $ 1,074918 | § 1,026,000
12 Jul-96 $ 924,111} 8 1,285,000
13 Aug-96 $ 1,183270 | $ 1,271,000
14 Sep-96 $ 1,727,205 [ $ 1,420,000
15 Oct-96 $ 2,214922 | $ 1,573,000
16 Nov-96 $ 2,456,869 | $ 1,645,000
17 Dec-96 $ 2,226,265 | $ 1,867,000
18 Jan-97 $ 1,934,159 | § 1,885,000
19 Feb-97 $ 1,598,210 | § 1,686,000
20 Mar-97 $ 1,631,328 | § 1,855,000
21 Apr-97 $ 3,170,674 [ $ 2,049,000
22 May-97 $ 3,595299 | $ 2,655,000
23 Jun-97 $ 1,672,944 | $ 2,449,000
24 Jul-97 $ 1,605,376 | $ 1,902,000
25 Aug-97 $ 1,642,807 | $ 1,656,000
26 Sep-97 $ 1,370,800 | $ 1,517,000
27 Oct-97 $ 1,320,136 | $ 1,192,000
28 Nov-97 $ 1,000,203 | $ 1,021,000
29 Dec-97 $ 935,201 | § 994,000
30 Jan-98 $ 256,730 | $ 860,000
31 Feb-98 $ 235,197 | $ 765,000
32 Mar-98 $ 258,717 ( $ 276,000
33 Apr-98 $ 246957 | $ 257,000
34 May-98 $ -8 185,384
TOTAL PAYMENTS| $ 49,530,423 |§ 38,336,384 | § 11,209,184 | § 1,111,871 | § 4,598,672 | $ 1,993,682 | § 586,500°| $ 2,800,809 | $ 117,650

'Total payments for October 1995 includes $15,145 for payments from FEMA Grant to cover costs associated with emergency work due to September's flooding.
?Base bid only, change orders are in the Contingency Fund catagory.
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Alaska Seal.ife Center

Grant Original Total

Costs Thru August 1995

Sep-95
Oct-95
Nov-95
Dec-95
Jan-96
Feb-96
Mar-96
Apr-96
May-96
Jun-96
Jul-96
Aug-96
Sep-96
Oct-96
Nov-96
Dec-96
Jan-97
Feb-97
Mar-97

Apr-97
May-97
Jun-97

Jul-97
Aug-97

Sep-97
Oct-97
Nov-97
Dec-97

Jan-98
Feb-98

Mar-98
Apr-98

TOTAL OF PAYMENTS

Total $ for
Month

PROJECT GRANT DRAWDOWNS

Funding Sources

DOA Grant

EVOS/ADF&G  §

234,956,000

FS/SAAMS

DCED &
SAAMS

[Private
Fundraising

[FEMA
Grant

$ 12,500,000

$ 12,500,000 | §

12,456,000 | §

43,100 | $

3184513

12,000,000 | $ 15,145

$  7.880,477

$ 7,805,532

$

43,100 | $

31,845

$ 1,689,295

$ 16892095

$ 966,571

$ 951,426

$ 15,145

$ 672,587

3 672,587

$ 11,208,930

TOTAL REMAINING IN GRANTS

$ 1,381,160 |8

12,500,000 | $

-!s

Ts

12,000,000 | $ -

NOVI5.XLS
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Alaska Sealife Center PROJECT BUDGET HISTORY 12/12/95
TOTAL PROJECT
Original Revision Expended Expended Percent of Remaining
TOTAL PROJECT Budget (Nov 95) This Period To Date Budget Balance Explanations
Aug-95 (Nov 95) Expended
Project Administration $ 3,852,000 s 67,258 | § 1,111,870 29% $ 2,740,130
Project Admin. SAAMS| $ 3,368,000 s 60,533 | § 1,000,696 30% S 2,367,304
City of Seward Overhead| $ 374,000 s 6,725 | $ 111,175 30% s 262,825
ADF&G Fund Administration] $ 110,000 S -1 - 0% $ 110,000
Design s 5,161,000 s 342,942 | § 4,598,673 89% s 562,327
Schematic Dsgn and Dsgn Dvipmt.| § 2,832,000 s 5967 | $ 2,810,457 99% $ 21,543
Construction Doce/Bidding| $ 2,329,000 s 336,975 | $ 1,788,216 77% s 540,784
Construction S 31,490,423 s 126,164 | § 1,993,682 6% $ 29,496,741 |Construction change orders are
Phase 1-Marine/Site | $ 1,837,000 s 117,900 | § 1,809,000 98% s 28,000 [tracked under contingency. For
Phase 1 - General Conditions| $ 270,000 s 8,264 | $ 184,682 68% s 85,318 |detail on changes sce contract
Phase 2-Main Building] § 25,376,328 s -8 - 0% $ _ 25,376,328 |scction of report.
Phase 2 - General Condiditons| $ 375,000 s -8 - 0% s 375,000
Furniturc/Equipment| § 2,632,095 s -Is - 0% s 2,632,095
Bid Contingency| $ 1,000,000 3 -8 - 0% s 1,000,000
Const. Phase Services $ 3,364,000 s 58,419 | § 586,500 17% s 2,777,500
Phase 1- Construction Management| $ 590,000 s 42973 | § 547,027 93% s 42,973
Phase 1 -A/E Const. Admin Services| $ 66,713 s 15,446 | $ 39,473 59% S 27,240
Phase 2- Construction Management| $ 1,560,000 $ - 0% s 1,560,000
Phase 2 - A/E Const. Admin Services| $ 1,147,287 $ - 0% $ 1,147,287
E.LS./Planning/Fundraising $ 2,979,000 | S 166,000 s 76,328 | § 2,800,909 89% $ 344,091
$15,144.78 revision is for a construction
change order to Sandstrom & Sons to
cover expenses incurred during
September flooding. Reimbursement is
Contmgency $ 2,684,000 | $ (166,000) s 10,458 | § 117,650 5% s 2,415,495 |from FEMA.
TOTAL $ 49,530,423 - $ 681,569 | $ 11,209,285 23% $ 38,336,283

NOV95.XLS




ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
Expended to | Expended this % Remaining to

GENERAL CONDITIONS BUDGET SAAMS EXP Date Period Complete Pending Mods Complete
Temporary Facilities o
Tools and Supplies $ 700 | $ - $ 150.62 21.5% $ 549.38
Job Office E 12000 T |$ 1060600 88.4% $ 1,394.00
Temporary Roads $ -
Snow Ice Control $ 400 0.0% 3 400.00
Dust Control $ 400 0.0% 3 400.00
Winter Weather $ 600 0.0% 3 600.00
Special Labor $ 2,000 0.0% $ 2,000.00

Subtotal | $ 16,100 | $ - $ 10,756.62 | $ - 66.8% $ 5,343.38
Temporary Utilities
Temporary Power Installation $ 2,000 | $ - $ 3,676.24 183.8% $ (1,676.24)
Temporary Heat / Warehouse $ 3,500 $ 566.02 | $ 513.52 16.2% $ 2,933.98
Temporary Heat / Building
Temp Electric & Water / Warehouse $ 8,000 $ 3,029.07 | $ 1,349.48 37.9% $ 4,970.93
Temporary Electric / Building $ -
Permanent Power Installation $ -
Rental Toilets $ 950 $ 315.00 | $ 157.50 33.2% $ 635.00
Permanent Toilet Maintenance $ -

Subtotal| $ 14,450 | $ - $ 7,586.33 | § 2,020.50 52.5% $ 6,863.67
Cleaning
Temporary Offices $ 750 | $ - $ 280.00 | $ 80.00 37.3% $ 470.00
Final Building Cleaning

Subtotal| $ 750 | $ - $ 280.00 | $ 80.00 37.3% $ 470.00
Protection And Safety T )
General Safety (Material) $ 2,500 | % - $ - 0.0% $ 2,500.00
Project Safety 3 1,000 $ 78763 | $ 242.00 78.8% 3 212.37
Watchman Services
First Aid 3 500 0.0% 3 500.00
Safety Equipment

Subtotal| $ 4,000 | $ - $ 787.63 | $ 242.00 19.7% 3 3,212.37

Page 1

Data Date 12/4/95

Form Date: 7/21/95



ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL

ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
Expended to | Expended this % Remaining to

GENERAL CONDITIONS BUDGET SAAMS EXP Date Period Complete Pending Mods Complete
Office Equipment and Expenses
Office Supplies $ 2,800 | $ - $ 2,609.48 | $ 10.00 93.2% $ 190.52
Office Furniture 3 10,000 $ 4,776.86 47.8% $ 5,223.14
Telephone Install/Equip/Service $ 7,600 $ 467343 | $ 476.47 61.5% $ 2,926.57
Postage/Special Mail $ 2,400 $ 640.15 | $ 40.10 26.7% $ 1,759.85
Fax Machine $ 1,500 | $ 2,075.00 | $ - 0.0% $ (575.00)
Photo Copier/Maintenance $ 5550 | % 7,650.00 | $ 1,585.73 | $ 453.05 28.6% $ (3,585.73)
Printing (Drawings) $ 3,500 $ 4,199.23 120.0% $ (699.23)
Computer / EDP $ 20,000 | $ 11,823.96 | $ 13.93 0.1% $ 8,162.11
Field Radios $ 1,000 0.0% $ 1,000.00
Project Vehicle
Vehicle Fuel and Maintanence
Progress Photo & Video RE 2,375 $ 1,34157 | $ 91.75 56.5% $ 1,033.43
Survey - grid +elev + 2 cks e $  5000| s 4,815.04 | 96.3% $ '184.96
Temporary Agencies $ T
Misc. General Expenses $ 2,400 $ 2,084.28 86.8% $ 315.72

Subtotal| $ 64,125 | $ 21,448.96 | $ 26,739.70 | $ 1,071.37 41.7% $ 15,936.34
Bonds / Permits / Fees
Special Taxes 3 - $ -
Business Licence $ 30 $ 30.00 100.0% 3 -
Permits / Notices

Subtotal| $ 30|9% - 3 30.00 | $ -0 100.0% 3 -
Quality Control and Testing
Soils Testing $ 7,500 | $ - $ 11,395.00 151.9% 3 (3,895.00)
Concrete Testing $ 5,000 $ 2,08250 | $ 1,110.00 41.7% $ 2,917.50
Steel Testing
Roofing Inspections
T Subtotal| $ 12,500 | § - |'$ 1528250 $ 1,110.00 122.3% $ (2,782.50)
Project Support Cost T o
Travel and Expenses $ 50,000 | $ - | $ 2426257 | % 2,813.80 48.5% $  25737.43
T T T T T subtotal| $ 50,000 | § - |8 2426257 |$ 281380 48.5% $ 2573743

_ Total Contract General Conditions $ 161,955 |$ 2144896 [$ 8572535 |$ 7,337.67 662%|  |$ 5478069

Data Date 12/4/95
Form Date: 7/21/95
Page 2 - ;



ALASKA SEALIFE CENTER CONTRACT BUDGET HEERY INTERNATIONAL
ANALYSIS
EXHIBIT 2
SCHEDULE OF VALUES
REIMBURSABLES
. Expended to | Expended this % Remaining to
GENERAL CONDITIONS BUDGET SAAMS EXP Date Period Complete Pending Mods Complete
Additions to the GC's by Owner
Teen Center Removal $ 15,000 3 15,000.00 100.0% 3 -
U/G Storage Tank Removal $ 9,400 % 6,059.50 64.5% $ 3,340.50
Groundbreaking Misc. Work $ 14,000 $ 15,311.29 109.4% $ (1,311.29)
TemporaryFence .~ _ |8 33,811 $_ 3381089 100.0% 3 0.11
Freshwater Test & Flow Monitoring $ 8000, $ 6,400.00 - 80.0% $ 1,600.00
Archeological Investigation $ 1,000 $ 862.17 | $ 86217 86.2% $ 137.83
IMS Pipe Repair (Total to be deducted from S&8) $ 3,500 3 6421 1 % 64.21 1.8% $ 3,435.7¢9
Subtotal| $ 8_f},711 $ 77,508.06 | $ 926.38 91.5% $ 7,202.94
Projected GC Budget Estimate $ 246,666
Total GC BudgetforContract | $ 270,000 |3 2144896 | $ 163,23341 | § 8,264.05 68% $ 8531763
SUBCONTRACTOR REIMBURSABLES T o
Sandstrom - Original Contract Value $ 1,837,000
Change Orders-to-date| $ 117,650
Present Contract Value| $ 1,954,650
Progress Payment $ 1,926650.00 | $ 128,358.00 98.6% $  28,000.00
CONSTRUCTION MANAGER'S FEE $ 590,000 .
Monthly Payment $ 547,027.00 |$  42,973.00 92.7% $  42,973.00
Total Project Budget - Phase 1 $ 2,814,650
Total Monthly Invoice 1% 263691041 |$ 179,595.05 93.7% $ 156,290.63
. _____ OwnerDirect GCExpenditures| ~  _ ~ |$ 2144896 $ 2144896 | - _ _ .
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