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Exxon Valdez Oil Spitll Trustee Council 
Public Adviso,ry Group 

645 G Street, Suite 401, AnchtOrage, Alaska 99501-3451 
Phone 907-278-8012 IFax 907-276-7178 

DRAFT 

PURPOSE: 

AGENDA 

Exxon Valdez Oil Spill Trustee Council 
Public Advisory Group 

First floor conference room 
645 G Street, Anchorage, Alaska 

Wednesday, June 5, 1995 
9:00AM , 
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. .. JUN C : 1996 .J 

EXXON VALOEZ OiL SPILL 
TRUSTEE COUNCIL 

ADMINISTRATiVE RECORD 

DRAFf 
6/3/96 

1. Receive status reports oJJt restoration program and habitat acquisition 

2. Review Fiscal Year 1997 Detailed Project Descriptions received for 
consideration for funding by the Trustee Council 

Wednesday 

9:00AM 

9:05 

9:10 

9:45 

Call to order/roll call/ 
approval of agenda 

Approval of summary of 
March 13, 1996 PAG meeting 

Executive Director's Report 
• Status report on recent 

activities 
• Habitat Prote:ction 
• Administrative issues 
• PAG field trip 

Community Involvement 
Coordinator's Report 

Trustee Agencies 

V em McCorkle, Chair 

Vern McCorkle, Chair 

Molly McCammon, Executive Director 

Martha Vlasoff 

State of Alaska: Departments of Fish & Game, Law. and Erwironm:ntal Conservation 
United States: National Oceanic and Atmospheric Administraion, Departments of Agriculture and Interior 



Continued 

10:00 

10:15 

10:30 

11:00 

12:00 PM 

1:00 

1:30 

5:00 

cl 

Seabird Collection Request 

1Oth Anniversary Planning 

Report by audit team 

Review of FY 97 Detailed 
Project pescriptions 

Lunch - on your own 

Public Comment 

(~ 

Stan Senner, Science Coordinator 

Molly McCammon, Executive Director 
Stan Senner, Science Coordinator 

Max Mertz 
Elgee, Rehfeld & Funk 

Dr. Robert Spies, Chief Scientist 
Stan Senner, Science Coordinator 

Continuation of FY 97 Detailed Project Description Review 

Adjourn 
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Meeting Summary 

A. GROUP: 

B. DATE/TIME: 

Exxon Valdez Oil Spill Public Advisory Grouq~t~~; (::::~ ;-: ;~ il 
i f. .... li ~~~~~,, ·~ .. ::.::' -... ~:; u 

March 13, 1996 u-u 
C. LOCATION: Anchorage, Alaska 

D. MEMBERS IN ATTENDANCE: 

Name 

Rupert Andrews 
Kim Benton 
Chris Beck 
Pam Brodie 
Sheri Buretta 
Jim Diehl 
Dave Dengel (for Dave Cobb) 
John French 
James King 
Nancy Lethcoe 
Vern McCorkle 
Brenda Schwantes 
Thea Thomas 
Chuck Totemoff 
Gordon Zerbetz 

E. NOT REPRESENTED: 

Name 

Mary McBurney 
Chip Dennerlein 
Georgianna Lincoln (ex officio) 
Alan Austerman (ex officio) 

F. OTHER PARTICIPANTS: 

Name 

Veronica Christman 
L.J. Evans 
Carol Fries 
Sharon Gagnon 
Dave Gibbons 
Carrie Holba 
Eleanor Huffines 
George Keeney 
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Principal Interest 

Sport Hunting and Fishing 
Forest Products 
Public-at-Large 
Environmental 
Public-at-Large 
Recreation Users 
Local Government 
Science/ Academic 
Public-at-Large 
Commercial Tourism 
Public-at-Large 
Subsistence 
Commercial Fishing 
Native Landowners 
Public-at-Large 

Principal Interest 

Aquaculture 
Conservation 
Alaska State Senate 
Alaska State House 

Organization 

Trustee Council Staff 
Trustee Council Staff 
AK Dept. Natural Resources 
Jim King Alternate 
U.S. Forest Service 
Oil Spill Public Info. Center 
Nancy Lethcoe Alternate 
Cordova 
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Molly McCammon 
Charles McKee 
Dorothy Mortenson 
Doug Mutter 
Eric Myers 
Chris Overbeck 
Ernie Piper 
Sandra Schubert 
Stan Senner 
Joe Sullivan 
Martha Vlasoff 
Dave Wigglesworth 
Bill Wilcox 
Cherri Womac 

G. SUMMARY: 

0 n 
Trustee Council Executive Director 
Public 
AK Dept. Natural Resources 
Designated Federal Officer, Dept. of Interior 
Trustee Council Staff 
Whittier 
AK Dept. of Envir. Conservation 
Trustee Council Staff 
Trustee Council Staff 
AK Dept. Fish and Game 
EVOS Community Coordinator 
AK Dept. of Envir. Conservation 
Valdez 
Trustee Council Staff 

.. 
The meeting was opened March 13 at 9:05a.m. by Vern McCorkle, Chair. Roll call was 
taken, a quorum was present. No modification.s were identified for the summary of the 
December 6, 1995 PAG meeting. 

Molly McCammon provided the Executive Director's report. She reviewed the status of 
habitat protection negotiations, including land acquisitions at Eyak, Tatitlek, Chenega, English 
Bay, Konig, Afognak Joint Venture, and Shuyak. She also covered the small parcel program 
(attachment #3), noting that the State Legislature had to accept EVOS funds in order to acquire 
the parcels for the State (attachment #4). 

The EVOS audit report is complete, and once it is delivered to the Trustee Council members, 
it will be mailed to the PAG. Some highlights: finances/trust fund accounts were determined 
to be in good shape; a revision of the Financial Operating Procedures is recommended, the 
auditors believe the fees paid to the Court system in Texas for handling trust fund investments 
appear too high; and use of wire transfers of funds is suggested. 

McCammon summarized recent public outreach efforts (attachment #5). Kodiak Island public 
meetings will be held in Kodiak villages March 27-29; !the Trustee Council plans a meeting in 
Kodiak this spring; a PAG field trip will be scheduled for lower Cook Inlet this spring or fall; 
and a community workshop will be held in Anchorage April 9-10 to discuss protocols for 
collections and use of traditional ecological knowledge protocols. Press contacts increased 
after the oil spill on the coast of Wales. John Bauer (ADEC) and Bob Spies (Chief Scientist) 
went to Wales to advise on cleanup and restoration planning (at the expense of the British and 
on behalf of Alaska Governor Tony Knowles). 

The EVOS Annual Report will be available the week of March 23, and will be mailed to PAG 
members. Additional copies are available upon request. 

The Alaska SeaLife Center has achieved full financing for the project, and thus met the 
contingency placed on approval by the· State Legislature: of the Council's $25 million 
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contribution. The bid for construction was announced Monday and bids will be opened April 
23. The Center is scheduled for operation in 1998 . 
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A project status report was mailed to PAG members. The FY 1997 Invitation to Submit 
Restorations Proposals has gone public. The request for proposals is more targeted this year. 
Funds available for projects total approximately $16 miflion (about $14'million is earmarked 
for continuing projects, so about $2 million will be competitive). Ver~nica Christman 
reviewed the project proposal/work plan schedule (attachment #6). 

A report on the progress and future of the Sound Waste Management Plan, an EVOS funded 
project, was given by Dave Dengel, Bill Wilcox, George Keeney, Chris Overbeck, Chuck 
Totemoff, and Dave Wigglesworth (attachment #7). Opportunities to clean up arid prevent 
further contamination from oil and other wastes were examined. This has been a joint effort of 
the communities in Prince William Sound. The project received an award from the Alaska 
Municipal League. 

Stan Senner reported on the 1996 EVOS Annual Workshop (attachment #8). Some 250-300 
people participated. Several important findings and projects were highlighted, including 
presentations on traditional ecological knowledge, salmon escapement studies on the Kenai, 
harbor seals' food sources, and a database of trawl surveys of marine species (attachment #9). 
Updated recovery objectives for each injured resource and service will be going out for public 
review in the near future. 

The meeting was opened at 1:00 for public comment. Charles McKee offered comments. 

McCammon discussed the status of the Trustee Council communication plan (attachment #5). 
One focal point is providing information to the general public. Martha Vlasoff is helping with 
the community involvement project. Jodi Seitz has developed for the Trustee Councill3 short 
radio spots called "Alaska Coastal Currents," which provide information about restoration and 
recovery of the EVOS area., The Oil Spill Public Information Center (OSPIC) has logged over 
9,000 "hits" on the EVOS Home Page on Internet. Carol Fries and Dorothy Mortenson 
reported on the project to synthesize scientific information and create an automated , 
bibliography and geographic information system (GIS) database. Chris Beck outlined thoughts 
(attachment #10) on priorities for public information efforts-PAG members were asked to 
comment on the draft priorities. Pam]~ noted that the Pratt Museum's traveling exhibit 
about EVOS was a useful public information tool. McCammon asked if the newsletter was 
worthwhile-FAG response was yes. 

Ernie Piper reported on the residual oiling workshop, held in November 1995. Checking 
shorelines for oil is expensive. Oil is now stable and will not change much, so future 
monitoring may not be cost-effective. Residual oil appears not to be harmful to harbor seals. 
At issue is the perception of cleanliness-would you buy food from a dirty supermarket? The 
cleanup of residual oil in a high-use subsistence area, e.g., around Chenega, would cost $2-3 
million. Key questions are: Can we technically remove the oil? Would the cleanup hurt the 
environment more than leaving the oil? Is it cost-effective? What regulatory authority do we 
have to do this? Is there precedent to do a cleanup this far beyond the end of response? 
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Options for cleanup around Chenega will be presented to the Trustee Council for a decision in 
the near future. 

Jim King reviewed his proposal (attachment #1) to create a University of Alaska endowed 
chairs program with restoration reserve funds. McCammon stated that the Trustee Council 
believes it would be premature to ,begin a full-scale public discussion of uses for the reserve 
fund for at lest another 1-2 years 

Options for the next PAG field trip were discussed. A May or September trip to Homer, 
Seldovia, and Port Graham was outlined (attachment #11). No decision was made. 

PAG members offered comments: 
-Nancy Lethcoe is interested in small parcel a<;quisitions. 
-Kim King encourages consideration of University endowed chairs. 
-John French supports the endowed chairs concept. 
-Jim Diehl supports the endowed chairs and is concerned about logging impacts on the 

Kenai Peninsula. 
-Sheri Buretta encourages including Natives in reserve fund discussions. 
-Pam Brodie suggests looking at how public lands in the EVOS area are managed. 
-Kim Benton stated the public information/GIS program looked good. 
-Rupert Andrews thought that our knowledge had advanced substantially since the 

spill. 
-Vern McCorkle asked that P AG members get extra copies of the Annual Report and 

pass them along, and that PAG members read the recovery update information 
mailed to them. 

McCammon identified several items for consideration over the long-term: a synthesis of 
scientific reports, the lOth anniversary of the spill in March 1999 (a book describing 10 years 
of restoration efforts and a 10-year spill symposium are planned), the last Exxon payment is 
scheduled for 2001, and formal long-term planning for the restoration reserve will begin in the 
next 1-3 years. 

The meeting adjourned at 4:00 p.m. 

H. FOLLOW -UP: 

1. McCammon will mail the EVOS Audit Report to PAG members. 

2. McCammon will arrange to have the EVOS Audit Team give a presentation at the June 
PAG meeting. 

3. McCammon will arrange for a presentation by lBob Spies on the Wales spill at a future 
P AG meeting. 

4. Vern McCorkle and John French volunteered to participate in the development of the 
FY 1997 Work Plan on May 23. 
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5. McCammon will follow-up on timing for the PAG field trip. 

6. PAG members are to send updates of addresses and phone numbers (attachment #12) to 
Cherri Womac-this information is available to the public. 

I. NEXT MEETINGS: 

-PAG field trip: either mid-May or mid-September (to be determined) 
-PAG meeting: June 5, 1996 
-PAG meeting: August 7, 1996 
-Trustee Council meeting in Juneau: May 2, 1996 

J. ATTACHMENTS: 

1. Letter from PAG Member James King: A University of Alaska Endowment Plan 

(for those not present): 
2. Letter from Marilyn Talmage: Valdez Duck Flats Parcel 
3. Memorandum from Molly McCammon: Small Parcel Habitat Protection Program 
4. Memorandum from Molly McCammon: EVOS Amendment to CSHB 468 (FIN) 
5. Memorandum from Molly McCammon: Update on EVOS Information/Communication 
6. Calendar: FY 1997 Work Plan 
7. Sound Waste Management Plan 
8. 1996 Restoration Workshop Agenda 
9. Graph of Marine Species Abundance 
10. Memorandum from Chris Beck:: Setting Priorities for Public Information 
11. Scenarios for PAG Field Trip 
12. EVOS PAG Member Names/Addresses/Telephones 

K. CERTIFICATION: 

PAG Chairperson Date 
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P AG Field Trip 
September 18-19, 1996 

,,-,, 
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(Homer, Port Graham, Nanwalek, Seldovia) 

I '-f ,--~-::5~ 3 ·}: 
June 4, 1996 

Cordova, Fairbanks, Juneau, Kodiak, and Valdez PAG members will arrive in~~~.. i~(~J~~i.~(,[i~~~g\~ 
September 17. They will depart Anchorage, back to their residence, Wednesd ening, September 1 ;) ; 

Jut.! 0 ~ ~((l" -·~·,/ 
I'll • - Y.f ·0 

Wednesday. September 18 ·- ~ • 

6:50AM 

7:40 

8:00 

8:15 

10:00 

11:00 

12:30 PM 

3:00 

4:00 

5:00 

6:30 

t~}0Wr•.1 VlU.DEZ CH. S!l'!Lt 
Depart Anchorage (Era commercial flight). Breakfast on your own beTBFet<HigJ:tt.Cm.~;··,W~t 

· . AR:\M~NHHFH\Tii\1'!::: ~;;;corm 

Arrive Homer - met at airport by bus (LaidLaw), transported to dock 

Board boat charter (Alaska Maritime Tours) 

Depart Homer dock via boat charter - estimated travel time 1 hr 40 min 

Arrive Port Graham (Nanwalek participants skiff over) -tour community, visit hatchery and 
cannery, basket weavers and/or other native artisans to display crafts- Contacts: Walter 
Meganack, Jr. and Fran Normar1 

Open House- held at communi1ty.center. Youth dancers from Port Graham and Nanwalek to 
perform. 

Exxon Valdez Oil Spillll996 Status Report 
FY 97 Exxon Valdez Oil. Spill projects 
Community Involvement Project- Martha Vlasoff, Walter Meganack, Jr. 
Habitat Acquisition - Overlook Park 
Port Dick Project- Nick Dudiak or Mark Dickson (ADFG, Homer) 
APEX Project 
SOS Response - someone to address equipment acquisition and storage needs 

Lunch - in Port Graham. (Brown bag lunch from Homer or something/someplace available in 
Port Graham? Walter suggested a pot-luck with community?) 

Depart Port Graham· 

Arrive Seldovia - tour community, native artisans display crafts-Contacts: Fred Elvsaas, 
Lillian Elvsaas, Karl Pulliam 

Dinner- Fish Bake with/by Seldovia Native Tribe? (Suggested by Kim Benton.) 

Open House - Multi-purpose Room (City of Seldovia) 
Exxon Valdez Oil Spill1996 Status Report 
FY 97 Exxon Valdez Oil Spill projects 
Community Involvement Project-Martha Vlasoff 
Habitat Acquisition - Overlook Park 
Port Dick Project-Nick Dudiak or Mark Dickson (ADFG, Homer) 
APEX Project 
SOS Response-Karl Pulliam 

1 
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overnight in Seldovia 

Thursday. September 19 

7:00AM 

8:00 

9:00 

9:30 

10:00 

11:00 

Noon 

1:oo· 

2:00 

Breakfast on your own in Seldovia. There are two cafes available for breakfast; one serves 
traditional meals, one serves continental. 

Depart Seldovia via boat charter (Alaska Maritime Tours) 

Arrive Homer meet bus charter (LaidLaw) transport to Overlook Park 

View Overlook Park 

Pratt Museum, open 10:00 am to 6:00 pm 

Open House - City Cowtcil Chambers 
Exxon Valdez Oil Spill 1996 Status Report 
FY 97 Exxon Valdez Oil Spill projects 
Commwtity Involvement Project - Martha Vlasoff 
Habitat Acquisition - Overlook Park 
Port Dick Project -Nick Dudiak or Mark Dickson (ADFG, Homer) 
APEX Project 
SOS Response 

Lwtch - in Homer on own or arranged??? 

Depart Homer via flight seeing over the Kenai Fjords returning to Anchorage 

Arrive Anchorage 

2 
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Exxon Valdez Oil Spill Trustee Council 

Restoration Office 
645 G Street, Suite 401, Anchorage, Alaska 99501-3451 

Phone: (907) 278-8012 Fax: (907) 

Habitat Protectiion Program: Sm~W~Pctr8~Ys 
C"tatus Re· portE}O\ON VAlDE7. em. SPILL 
'-) : · l"ilclll ;~·..-~~::. ,.., n \~'·~":~ ~ (1\ Y 1,) \1 t~ ~... 'l~~ ~ ... ,~ · .,r ti "'1\,., ~ •II." 
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One of the ways the TrusteE,? Council protects habitat for resources and seNices injured 
by the Exxon Valdez oil spill is by buying land that has habitat value. The Council has 
already protected habitat on 422,000 acres of land ~n large tracts. In recognition _of the 
unique habitat qualities and strategic value of smaller tracts of land (less than 1 ,000 
acres), the Council initiated the Small Parcel Program in 1994. 

In response to a public solicitation, 285 sm~ll parcels have been nominated. Council 
staff evaluate, score, and rank nearly all the parcels, taking into account the resource 
value of the parcel, adverse impacts from human activity, and potential benefits to 
management of public lands. The nomination period is open-ended. The Restoration 
Office continues to receive and evaluate nominations. 

The Council has expressed interest in acquiring 47 of the parcels that have been 
nominated, along with a package of lands owned by the Kenai Natives Association and 
key waterfront parcels that were f01ieited to Kodiak Island Borough for tax delinquency. 
The Council has authorized offers to purchase 24 small parcels at appraised fair market 
value, and contributions of $4 million to the:Kenai Natives Association Package and up 
to $1 million for the Kodiak Island Borough Tax Parcels. 

Table 1 summarizes the status of emch of the offers. Acquisitions of three parcels have 
been completed. Owners of 12 additional parcels have accepted the offers. 
Landowners are considering offers on six parcels, negotiations continue on the Kenai 
Natives Association Package, and appraisals of the Kodiak Island Borough Tax Parcels 
will begin soon. The owners of throe parcels have rejected the offers. 

The Council is also considering acquisition of the 23 parcels listed in Table 2. In most 
cases, the appraisal of the parcel has not yet been completed or approved. 

The Council has not yet acted on the nine recent nominations listed in Table 3. All of 
these parcels ranked low. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



Small Parcel Status Report 
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Table 1. Status of Small Parcel Acquisitions 
June 4, 1996 

ParceiiD Description 
Acquisitions Completed 

KEN 1014 Grouse Lake 
KAP 1 05/142 Three Saints Bay 

Subtotal: 

Offers Accepted 
PWS17 Ellamar Subdivision 
PWS 17A-D Ellamar Subdivision 
PWS52 Hayward Parcel (Zook) 
KEN10 Kobylarz Subdivision 
KEN 54 Salamatof Parcel 

KEN19 Coal Creek Moorage 
KEN29 Tulin Parcel 
KEN34 Cone Parcel 
KEN 1006 Girves Parcel 

Subtotal: 

Offers Under Review 
KEN 55 Overlook Park 

KEN 148 River Ranch 
KEN 1 009 Cooper Parcel 
KEN 1015 Lowell Point 
KAP 220 Mouth of Ayakulik River 
KAP 226 Karluk River Lagoon 
Kenai Natives Association Package 
Kodiak Island Borough Tax Parcels 

Acres Value Status 

64.0 $~~11 ,000 
88.0 $"168,000 

152.0 $:i79,000 

22.0 $~~10,000 
11.4 $~~45,500 

9.5 $"150,000 
20.0 $a2o,ooo 

1 ,377;0 $2,!>40,000 Subject to approval by Salamatof 
Board of Directors 

53.0 $~~60,000 

220.0 $1 .~wo,ooo 
100.0 $El00,000 
110.0 $1 ,035,000 

1 ,922,9 $7 ,S60,500 

97.0 

146.0 
30.0 
19.4 
56.0 
21.5 

15,091.0 

$~!44,000 Seller's response to appraisal is under 
review 

$1 ,El50,000 Earlier acceptance of offer withdrawn 
$48,000 No response has been received 

$S31 ,000 Seller is reviewing appraisal 
$~!13,000 Willing to sell as part of larger package 
$~ 46,000 Willing to sell as part of larger package 

$4,000,000 Negotiations continue 
$1 ,000,000 Authorized in Shuyak Is. resolution; 

appraisals will begin soon. 
Subtotal: 15,460.9 $7',032,000 

Offers Rejected 
KEN12 
KEN 1001 
KEN 1005 

Baycrest 
Deep Creek 
Ninilchik 

Subtotal: 

90.0 $450,000 Counteroffer of $720,000 
91.0 $El72,000 Not ready to sell at this time 
16.0 $50,000 Counteroffer of $60,000 

197.0 $1,1172,000 

' ....... -
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Small Parcel Status Report 
June 4, 1996 
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Table 2. Pa.r€els Under Consideration 
June 4, 1996 

ParceiiD Description 

PWS 11 Horseshoe Bay 

PWS 1010 Jack Bay 

PWS 1027 Fleming Spit 
KEN 149 Perllsland 
KEN 1034 Patson Parcel 
KEN 1038 Schilling Pard~l 
KEN 1039 Oberts Parcel (Big Eddlf) 
KEN 1040 Oberts Parcel (Honeymoon Cove) 
KEN 1041 Oberts Parcel (Peterkin Hmstd.) 
KAP22 The Triplets 

KAP91 Sitkalidak Strait 
KAP98 Sitkalidak Strait 
KAP99 Kiliuda Bay 
KAP 101 Sitkalidak Strait 
KAP 103 Sitkalidak Strait 
KAP 115 Uyak Bay 
KAP 118 Sturgeon Lagoon 
KAP 131 Kiliuda Bay 
KAP 132 Sitkalidak Strait 
KAP 135 Kiliuda Bay 
KAP 145 Termination Point 
KAP 150 Karluk 
KAP 263 Kiavak Bay 

Total: 

Acres Status 
315.0 Second appraisal rejected; third 

appraisal underway 
942.0 Second appraisal rejected; third 

appraisal underway 
5.4 Restoration benefits under review 

156.0 New appraisal needed 
76.3 Appraisal underway 
5.9 

31.7 
4.2 

30.0 
60.0 Seller is not interested in selling at 

appraised value 
137.0 Appraisal underway 
80.0 Appraisal underway 

160.0 Appraisal under review 
80.0 Appraisal underway 
40.0 Appraisal underway 
65.0 Appraisal under review 

160.0 Appraisal underway 
40.0 Appraisal underway 

160.0 Appraisal underway 
70.0 Appraisal underway 

1 ,028.0 The State will appraise this parcel 
5.0 Appraisal not complete 

__ .:;.60.:;.·:..;;.0_Appraisal underway 

3,711.5 
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Table 3. Small Parcel Nominations 
July 1995 to June 1996 

ParceiiD Description Acres Rank 

KEN 1030 Anchor River 127.8 Low 
KEN 1032 Matson Parcel (Ninilchik River) 7.4 Low 
KEN 1035 Mullen Parcel (Soldotna Creek, Kenai River) 8.5 Low 
KEN 1036 Weilbacher Parcel (Kenai River) 28.7 Low 
KEN 1037 Coyle Parcel (Kenai 9ity Boat Dock) 26.0 Low 
KEN 1042 College Estates (Kenai River-Mile 16.5) 56.0 Low 
KEN 1043 College Estates (Kenai River-Mile 16.5) 77.9 Low 
KEN 1044 Breeden Parcel (Kenai River Flats) 25.0 Low 
KEN 1045 Dennis Parcel (Valdez Duck Flats) 4.3 Moderate 

Total: 361.6 

Page4 

Sponsor 

Not identified 
ADFG 
ADNR/ADFG 
ADNR/ADFG 
Not identified 
ADNR/ADFG 
ADNR/ADFG 
ADNR/ADFG 
Withdrawn 
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. Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, A1nchorage, Alaska 
Phone: (907) 278-8012 Fax: (907) 276-71 
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Habitat Protection Program: La[~t6~:.f~[~~~~n. SPtu. 

Status Report :p _ ;~~.~·.:~~~ .. c'?u~~;'{;it 
June 4, 1996 £idJfud~~~ 1 Wlij ~VEi wu:corm 
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The Exxon Valdez Trustee Council funds the acquisition of land to protect the habitat of 
injured resources and services. The goals of habitat protection are to prevent 
additional injury to resources and services while recovery is taking place and to provide 
a long-term safety net for these resources. · 

In 1992, the Restoration Office evaluated 161arge parcels (over 1,000 acres) that were 
imminently threatened by development. In March 1993, the Restoration Office 
contacted 90 owners of large parcels in the spill area. Thirty-two landowners expressed 
interest in having their land considlered and 850,000 acres of land were subsequently 
evaluated. 

As of April 1996, the Council has committed $195.3 million to protect 422,000 acres of 
land, with parcels ranging in size from 2,000 to 120,000 acres. Seven large parcels 
have been purchased, including inholdings in Kachemak Bay State Park, land adjacent 
to Seal Bayffonki Cape on Afognak Island, commercial timber rights on land along 
Orca Narrows, lands owned by thH Akhiok-Kaguyak, Inc., Old Harbor Native 
Corporation, and Koniag, Inc., and a 27,000-acre parcel on Shuyak Island. In May 
1996, the Council offered to acquire interests in 61 ,000 acres of land from the Chenega 
Corporation. Acceptance of the offer depends on a vote of shareholders in the 
corporation. 

In February 1996, the Council offered the Eyak Corporation $7 million for 11 ,200 acres 
near Cordova. The Corporation rejected the offer and subsequently began logging 
operations. By logging these landis, the Corporation terminated the offer. 

Negotiations continue with six landowners to protect an additional307,000 acres of 
land. The landowners are Tatitlek: Corporation, Eyak Corporation, Port Graham 
Corporation, English Bay Corporation, Afognak Joint Venture, and Koniag, Inc. Table 1 
summarizes the status of land acquisitions as of June 1996- whether acquisitions are 
complete, offers have been made, negotiations continue, or offers have been rejected. 
Table 1 also indicates the acreage of each parcel and, if known, its purchase price, 
contributions from the joint trust fund, and contributions from other sources. So far, $35 
million from other sources have b«3en contributed to these acquisitions and an 
additional $1 0 million have been offered for future acquisitions. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 
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Table 1. Status of Large Parcel Acquisitions 
June4, 1996 

Total Price 
Parcel Description Acreage __ (lncl.lnterest) 

Acquisitions Complete 
Imminently Threatened Parcels 

Kachemak Bay State Park lnholdings 23,800 $22,000,000 
Seal Bay I Tonki Cape 41,549 $39,447,600 
Orca Narrows (Timber Rights) 2,052 $3,650,000 

Other Large Parcels 
Akhiok- Kaguyak, Inc. 119,885 :$46,000,000 
Old Harbor* 32,100 :$14,500,000 
Koniag (Fee Title) 59;691 :$26,500,000 
Koniag (Limited Term Easement) 56,048 $2,000,000 
Shuyak Island 26,665 $42,000,000 

Subtotal: 361,790 $196,097,600 

·Offers Pending 
Chenega 60,635 $34,000,000 

Negotiations Continuing 
Afognak Joint Venture 48,728 ~$70,000,000 

English Bay 49,300 
Eyak - Orca Revised and Other Lands 49,800 
Koniag (Fee Title) 56,048 
Port Graham 46,170 
Tatitlek 56,785 ~$22,000,000 

Subtotal: 306~831 

Offers Rejected 
Eyak - Core Parcels 11,200 $7,000,000 

Subtotal: 11,200 $7,000,000 

Trust 
Fund 

$7,500,000' 
$39,447,600 

$3,650,000 

$36,000,000 
$11,250,000 
$19,500,000 

$2,000,000 
$42,000,000 

$161,347,600 

$34,000,000 

~$70,000,000 

~$12,000,000 

$7,000,000 

$7,000,000 

Page2 

Other 
Sources 

$14,500,000 
$0 
$_Q 

$10,000,000 
$3,250,000 
$7,000,000 

$0 
$0 

$34,750,000 

$0 

$0 

s$10,000,000 

$0 

$0 

*As part of the protection package, the Old Harbor Native Corporation agreed to protect an additional 
65,000 acres of land on Sitkalidak Island as a private wildlife refuge. 

"" 



( '., 
\._) 

Large Parcel Status Report 
June 4, 1996 

0 

Page3 

Acquisitions Complete. As of March 1996, the Council has committed $161.5 million 
to protect 362,000 acres of land in the following areas: 

Kachemak Bay. In August 1993, the state acquired surface title to 23,800 acres of 
private inholdings within Kachemak Bay State Park on the Kenai Peninsula. This 
acquisition protects a highly productive estuary, several miles of anadromous fish 
streams, and intertidal shoreline and upland habitat for bald eagles, marbled 
murrelets, river otters, and harlequin ducks. The Council contributed $7.5 million to 
this purchase and $14.5 million were contributed from other sources. 

Seal Bay and Tonki Cape (Afognak Island). In November 1993, the state purchased 
surface title to 41,549 acres on northern Afognak Island. This mature spruce forest 
land is adjacent to highly productive marine waters, includes anadromous fish 
streams, and provides excellent habitat for bald eagles and marbled murrelet nesting. 
The Council authorized $39.4 million (including interest) for this purchase. In 1994, 
the Alaska State Legislature designated these lands as the Afognak Island State 
Park. 

Orca Narrows Subparcel. In January 1995, the federal government purchased from 
the Eyak Corporation commercial timber rights on 2,052 acres ofland in Orca 
Narrows. This parcel is near Cordova in Prince William Sound and contains 
anadromous fish streams, active bald eagle nests and favorable habitat for marbled 
murrelet nesting. The Council authorized $3.65 million for this acquisition. 

Akhiok-Kaguyak. In May 1995, the federal government purchased from Akhiok
Kaguyak, Inc., surface title to 76,646 acres of land and conservation easements on 
43,239 acres. These lands are within the Kodiak National Wildlife Refuge. The 
Council contributed $36 million toward this acquisition and the federal government 
contributed $10 million from the federal restitution fund. 

Old Harbor. Also in May 1995, the federal government purchased from the Old 
Harbor Native Corporation surface title to 29,100 acres and conservation easements 
on 3,000 acres. These lands are also within the Kodiak National Wildlife Refuge. In 
addition, the Old Harbor Native Corporation agreed to preserve 65,000 acres of land 
on nearby Sitkalidak Island as a private wildlife refuge. The Council contributed 
$11.25 million toward this acquisition and the federal government contributed $3.25 
million from the federal restitution fund. 

Koniag. In November 1995, the federal government purchased from Koniag, Inc., 
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surface title to 59,691 acres of prime habitat for bear, salmon, bald eagles, and other 
species in the Kodiak National Wildlife Refuge. This agreement protected an 
additional 56,048 acres under a nondevelopment easement through the year 2001. 
The nondevelopment easement includes land along the Karluk and Sturgeon Rivers. 
The Council contributed $21.5 million toward this acquisition and the federal 
government contributed $7 million from the federal restitution fund. 

Shuyak Island. In December 1995, the Council atpproved $42 million (including 
interest) to purchase from the Kodiak Island Borough surface title to 26,665 acres of 
prime habitat on Shuyak Island, at the northern tip of the Kodiak archipelago. The 
Kodiak Island Borough agreed to commit $6 million from the land sale to expansion 
of Kodiak's Fishery Industrial Technology Center .. 

Borough Tax Parcels. As part of the purchase,a~Jreement for lands on Shuyak 
Island, the Council authorized up to an addition'al $1 million to purchase small parcels 
within the Kodiak Refuge that have been acquired by the Kodiak Island Borough as a 
result of the property owners' failure to pay bor0ugh taxes. These parcels are about 
1 0-acres in size and occupy key waterfront locations along Uyak Bay on Kodiak 
Island. They are embedded in two high-ranked large parcels approved as part of the 
Koniag purchase agreement. 

Offers Pending. An offer is pending on one large parcel. 

Chenega. In May 1996, the Council authorized $i34 million (or $36 million over three 
annual payments) for an offer to purchase 60,63~> acres from Chenega Corporation. 
The offer includes acquisition of surface title to 3~r.868 acres together with a 
conservation easement on 22,767 acres with public access withheld on a portion of 
these lands (3,330 acres on the southern portion of Chenega Island in the vicinity of 
the original Chenega village site). Two parcels to be acquired in fee simple, the 
Eshamy Bay and Jackpot Bay parcels, are among the highest ranked parcels in the 
oil spill area. 

Negotiations Continuing. Negotiations continue on six additional large parcels. 

Tatitlek. In December 1994, the Council authorized up to $12 million for an offer to 
purchase 56,785 acres from Tatitlek Corporation. An additional $10 million would 
come from other sources. Subsequently, at the request of the Tatitlek Village 
Council, the Trustee Council i~ also now negotiating to acquire timber interests from 
Citifor Corporation and land interests in 2,100 acres from Tatitlek Corporation at 
Bidarka Point and within Two Moon Bay. 
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Afognak Joint Venture. In December 1994, the Council authorized up to $70 million 
for an offer to purchase from Afognak Joint Ventures surface title to 48,728 acres on 
northern Afognak Island. The property consists of four dispersed parcels, three of 
which are adjacent to the previously acquired Seal Bay parcel. The fourth parcel is 
adjacent to Shuyak Strait. A final appraisal is expected in late Fall 1996. 

English Bay and Port Graham. The U.S. Department of the Interior, on behalf of the 
Council, is holding discussions with English Bay Corporation and Port Graham 
Corporation about the pu(chase of 95,470 acres, much of which is within Kenai 
Fjords National Park. 

Eyak - Orca Revised and Other Lands. Parcels known as Orca Narrows, East 
Simpson, and Rude River, together called .. Orca Revised, .. consist of approximately 
14,800 acres. Parts of these lands have been logged since 1995. Negotiations 
continue with Eyak Corporation on how to protect habitat in Orca Revised that has 
not been logged and about 35,000 acres of other corporation lands, particularly Port 
Gravina, Sheep Bay, and Windy Bay. 

Koniag. The Council is interested in acquiring fee interest in the 56,048 acres 
covered by the limited term nondevelopment easement acquired in November 1995, 

· and has agreed to maintain unobligated funds totaling $16,500,000 for this purpose. 
The nondevelopment easement includes land along the Karluk and Sturgeon Rivers 
and expires on December 2, 2001. 

Offers Rejected. In February 19B6, the Council authorized $7 million for an offer to 
purchase from Eyak Corporation fee interest in 11,200 acres adjacent to Power Creek, 
Eyak River, and Eyak Lake. Acquisition of these .. Core Parcels .. would have protected 
a highly productive ecosystem east of Cordova. The Eyak Corporation rejected the 
offer and subsequently began logging operations. By logging these lands, the 
Corporation terminated the offer. In addition, negotiations to protect Orca Narrows fell 
through in June 1995 and logging operations have commenced there. 
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Administration, Science Managemtent and Public Information 

Project Number: 

Restoration Category: 

Proposer: 

Lead Trustee Agency: 

Alaska SeaLife Center: 

Duration: 

CostFY 96: 

CostFY 97: 

Cost FY 98: 

Cost FY 99: 

Cost FY 00: 

Cost FY 01: 

Cost FY 02: 

Geographic Area: 

Injured Resource/Service: 

ABSTRACT 

97100 

Administratio~ Public Information and Science Management 

Restoraltion Office 

All Trustee Agencies 

nfa·-

Ongoing 

$3,439,600 

- ... ~ .. o, :;-··x.-:1 ~ f-1 l.J ~~ r:~~ \ 

ml 
ft·::J ,..,,.,.,,,, '1 'l \,,,. fr·-· •l ) ! < lS lb.'. ,; t, v ~~ 1 L , 

U JUN 0 : 1990 L_:~,/ 
E.iOWN 'lii~WEl Cit Sf!·~tt 

i'fWSTEE COtJNC!L 
ADMiN!SHV\1'1\Jt: HECO!iD 

$2,865,400 to $3,200,000 (TBD) 

$2,800,000 

$2,500,00 

$1,700,000 

$1,500,000 

$1,500,000 

Oil spill area 

Multiple resources and services 

I'(.1. ~3C 

Project 97100 provides overall support for administration and implementation of the restoration 
program through the Restoration Office. This includes funding support for the Trustee Council's core 
staff working at the direction of the Executive Director, management of the scientific peer review 
process, public involvement efforts including the active participation of the 17-member Public 
Advisory Group (P AG), and support for Trustee agency participation in the restoration program 
process as part of the Restoration Work Force. 

DRAFT 
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Administration, Public Informatio~ and Scienc~ Management Project Number: 97100 

INTRODUCTION DRAFT 
The Trustee Council, established under the. terms of a court approved civil settlement, is comprised of 
the Commissioner of the Department of Environmental 'Conservation, the Commissioner of the 
Department of Fish and Game; the Attorney General of the State of Alaska; the Secretary -of the 
Department of the Interior; the Sec!Ietary of the Departrilent of Agriculture; and the Director of the 
National Oceanic and Atmospheric Administration. In order to manage the Settlement as directed by 
the Trustee Council, the Administration, Public Information and Science Management project (97100) 
provides for overall implementation of the restoration program through the Restoration Office and the 
Trustee agencies. 

Project 97100 supports the adminiistrati~ scientific peer review process managemen~. and public 
information for the Trustee Council's restoration p~. This project makes extensive use of 
existing Trustee Council agency stroctures to keep administrative costs to a minimum. The proposed 
Project 97100 budget reflects the effort to continue reductions in administrative and management 
expenditures in parallel with reductions in the overall woik plan as directed by the Trustee Council. 
Two full time staff positions in the Restoration Office ~ve •been eliminated in this budget and funding 
for restoration work force activities h3s also been scaled down. 

Specific components of the 97100 Administration, Public Information & Science Management project 
include: 

Oil Spill Public Information Centei - Tbe Oil Spill Infannation Center (OSPIC) currently serves as 
the central access point for information generated through the Trustee Council process and as a public 
repository for reports and othec materials generated as a result of cleanup, damage assessment and 
restoration efforts following the Exxon Valdez oil spill. The Trustee Council's Administrative Record 
is also maintained by OSPIC. Staff hl>rarians respond to iinquiries from local, state, national, and 
international users, including but not limited to students (from preschool to graduate school), 
educators, scientists, goveilliiiellt a~y personnel, sta~ :and federal legislators, conservationists, 
commercial and sport fishing interests, recreationists, spilll area community residents, the business 
community, the media, tJ:le·1egifprofes'Sion, and-other libraries and information providers. OSPIC ·· 
also maintains the Council's Internet homepage connection which has significantly increased use of 
OSPIC services (http://www .alaska.net/-ospic). 

This project reflects a continuation level of funding for OSPIC in FY 97. The long-term future of 
OSPIC is under active review as part of an ongoing fed~ral. state, university and local government 
effort to establish a combined Resources Coalition Ltl>ntry. In concept, the Coalition Library would 
merge collections of various resource libraries in.the Anchorage area. OSPIC would join this 
Coalition Library with funding support from the Trustee Council for maintenance of oil spill and 
restoration program materials as part of the larger collection. Whether the Coalition Library concept 
will be implemented has not yet been determined. 

Synthesis 'and Dissemination (lnformation Management)-- This component, initiated in FY 95, 
further augments the information management system that began with establishment of the Oil Spill 
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Administration, Public Information, ~d Science Management Project Number: 97100 

Public Information Center (OSPIC) in September 1990. When fully developed, this project will make 
information pertaining to the Exxon Valdez oil spill restoration program readily available for use by __ 
managers, scientists, and the public in a ~r-friendly electronic format. This will include access (via 
the internet) to a database/goo-bibliography of Trustee Council reports and other information 
concerning restoration activities. This project will allow for on-line searches regarding various 
restoration issues or topics (e.g., a listing Qf all final reports that address a particular injured 
resource). This on-line database/geo-bibliography will provide better public access to restoration 
information as well as help support restoration planning, resoun:e management, scientific research and 
coordination. It is intended to be completed in FY 96 with maintenance, updating and refinement 

expectedinFY97. ~ D RAFJ 
Chief Scientist and Peer Review Process - The Trustee Council and the Trustee Council-supported 
principal investigators need access to the best possible scientific knowledge and unders~ding 
concerning injured resources and services. This information has been provided continuously by the 
Chief Scientist and expert peer reviewers since the injury assessment process started in 1989. The -
Chief Scientist is independently contracted! to assist the, Executive Director and the Trustee Council in 
order to provide unbiased scientific expel[1ise on an upon-request basis to provide the critical scientific 
review essential to perform the best possiible scientific work. The Chief Scientist also uses a variety of 
other individuals with expertise in specific :fields who provide their individual reviews of project 
proposals and assist in the peer review and; approvall of final reports. The Science Coordinator, who 
works in the Restoration Office and reportS directly to the Executive Director, works closely with the 
Chief Scientist in facilitating the scientific review and evalauation process. 

Operations - The budget for Operations includes funding for the Executive Director and the crire 
Restoration Office staff that perform the ~ic plamrlng, coordination, communications and overall 
restoration program management ftux:tions of the Trustee Council. These core staff members work on 
behalf of all six Trustees collectively rather than for any one particular agency. This budget also 
includes funding for an annual external audit, public meetings and workshops including the Annual 
Restoration Workshop; Trustee Council meetings and transcription services; travel expenses to 
support participation in various meetings; teleconferences; Public Notice advertising expenses; 
publication costs including the annual Re.s:t{Jration Status Report and annual work plan documents 
(Invitation, Draft Work~Plan .. feF'publie.comment,final Work Plan); the Restoration Update 
newsletters and community bulletins; and postage for mass mailings. The Operations budget provides 
funding to support and maintain the Trustee Council's financial records including the preparation of 
quarterly and annual financial status reports. This budget also includes funding for the lease and 
operating costs for offices in Anchorage (645 G Street) and a small Juneau office (in the Federal 
Office Building). In FY 97, this budget includes funding for an enhanced public information effort 
involving topical radio broadcasts as well as initial planning in anticipation of·the Exxon Valdez lOth 
anniversary. In FY 97, this budget component reflects the elimination of two full-time positions. 

Public Advisocy Group- The Public Advisory Group (PAG) consists of 17 members, plus two ex
officio members from the Alaska Stare Legislature. The membership of the PAG includes 
representatives of 12 principal interest groups (e.g., tourism/recreation, commercial fishing, Native 
land owners) and five members from the public-at-large. The role of the PAG is to provide advice to 
the Trustee Council on such items as the annual work plans, budgets, and overall implementation of 
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the Restoration Pkzn. The budget reflects the administrative support expenses for the PAG, including 
travel expenses to participate in various meetings and P AG staff support. The FY 97 budget proposed __ 
for the PAG reflects a continuation-level of funding with some minor reductions. 

Restoration·Work Force- The FY 97 budget for the Restoration Work Force reflects support for the 
six Trustee agency liaisons and travel funding for Trustee members to attend Council meetings. This 
funding will be used to support staff designated by the Trustees (liaisons) who assist in the 
development of the annual work plan and generally represent the Trustee Council members in matters 
related to implementation of the restoration program. In FY 97 this component of the budget has been 
somewhat reduced in parallel with reductiCJns to the overall work plan budget and the Operations 
component. 

NEED FOR THE PROJECT DRAFT 
The project will provide the essential.management and administration necessary to efficiently 
implement the restoration program developed by the Trustee Council. 

A. Statement of the Problem 

Project 97100 provides essential support to implement the restoration program as directed by the 
Trustee Council and guided by the Restoration Plan. 

B. Rationale/Link to Restoration 

Project 97100 provides essential support to implement the restoration program as directed by the 
Trustee Council and guided by the Restoration Plan. 

C. Location 

Project 97100 will be implmented throughout the spill area. The Trustee Council maintains an office 
in Juneau (709 West 9th Street, Juneau, Alaska. 99801) and a Restoration Office in Anchorage (645 G 
Street, Anchorage, 99501). -' ~· 

COMMUNITY INVOLVE:MEN'I' 

Project 97100 provides support for various aspects of coinmunity involvement. This includes funds 
for public information efforts that will assist local community residents learn about and more 
effectively participate in the restoration program process; The Spill Area-Wide Coordinator for the 
Community Involvement Project (/025) shares office space with the Trustee Council staff in the 
Anchorage Restoration Office in order to ensure close coordination of community involvement efforts. 

~ 
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PROJECT DESIGN 

A. Objectives 

The fundamental objective of the Administration, Public Information and Science Management project 
is implementation and management of the Trustee Council's direction to pursue a comprehensive, 
balanced approach to restoration. 

Specific objectives for FY 96 include: 

1. Implement the approved FY 97 Work Plan. DRAFT 
2. Provide access to local, state, national, and international users of this informatiqn through the 

Oil Spill Public Information Cenu~r. 

3 ~. Continue implementation of the strategies and tools necessary to compile, manage, synthesize, 
and disseminate currently available Information about the Exxon Valdez oil spill and the Trustee 
Council (including results and findings from damage assessment and restoration projects) in a 
manner which can be easily used and understood. 

4. Continue oversight and managemc:mt of the Trustee Council science program that includes the 
peer review and project evaluation process under the direction of the Chief Scientist. 

' 
5. Sponsor the Annual Restoration Workshop that brings together scientists, agency staff, Trustee 

Council staff and members of the general public to review the status of injured resources and 
services and refme current and proposed restoration strategies through an adaptive management 
process. 

6. Further refme recovery objectives for injured resources as warranted on the basis of restoration 
project results and fmdings. 

7. Complete the habitat evaluation, appraisal and negotiation process with willing sellers under 
both the Large Parcel and Small F'arcel Habitat Protection Programs. 

8. Conduct regular meetings and continue frequent interaction with the Public Advisory Group 
(PAG) as one means of gathering public input into the Trustee Council process. 

9. Work closely with the Community Involvement Coordinator and Community Facilitators. 

10. Begin planning for the Tenth Anniversary Symposium and related events. 

11. Produce the annual Restoration Status Repon. 

12. Publish of the Restoration Update newsletter 5 - 6 times/year regarding restoration program 
activities. 
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13. 

14. 

15. 

16. 

B. 

Develop the FY 98 Work Plan, including the initial Invitation for project proposals and 
providing for meaningful public involvement in the development and review of the work plan. 

Continue oversight and management of the Tmstee Council's on-going FY 92-97 Work Plan 
projects and expenditures, including the production of quarterly reports that track the status of 
Trustee Council authorized projects. 

DRAFT Complete a second independent audit. 

Continue to improve management and inventory of equipment purchased with Trustee Council 
funds. 

Methods 

All Trustee Council operations are governed by the state :alld federal laws and regulations that apply to 
the respective agencies that comprise the Trustee Council. 

SCHEDULE 

The Trustee Council operates on the federal fiscal year (()(:tober 1- September 30). 

A. Measurable Project Tasks for ~ 97 (October 1, 1996 - September 30, 1997) 

Measurable project tasks include successful development,of the FY 98 work plan including publication 
of the initial Invitation, followed by a Draft Work Plan f0r public comment and then a final Work Plan 
following Trustee Council action. Other measurable projec-..t tasks include holding meetings of the 
Trustee Council and the Public Advisory Group, regular meetings of the Restoration Work Force, 
preparation of quarterly financial reports and quarterly pr~ject status reports, completion of a second 
independent audit, publication of the Restoration Update newsletter, and the production of topical 
radio broadcasts. 

B. Milestones and Endpoints 

Project milestones and endpoints for Project 97100 include: 

Annual Restoration Workshop 
Publish annual Invitation 
Receipt of FY 98 Project Proposals 
Scientific/Technical/Policy /Legal Review of Proposals 
Publish Draft Work Plan 
Trustee Council action on Work Plan 

mid-January 
mid-February 
mid-April 
mid-April to mid-August 
mid-June 
mid-August 
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C. Completion Date 

Project 97100 will be complete at the end of federal fiscal year 1997. 

PUBLICATIONS AND REPORTS 

See above (Measurable Project Tasks). 

PROFESSIONAL CONFERENCES 

The Project 97100 budget reflects funding support for Restoration Office representativ:es to attend four 
national conferences to present information regarding the status of the restoration program. This 
includes funding for the Science Coordimator to attend the annual meeting of the Pacific Seabird Group · 
in order to meet with a wide range of e:~eperts in seabird ecology and restoration; for Restoration 
Office staff to attend the annual meeting of the Outdoor Writers Association of America in order to 
provide information concerning the restoration program, and for the Executive Director to attend a 
national oil spill restoration conference. One budgeted trip is as yet undesignated in order to provide 
flexibility to respond on an as-needed basis to support participation by a representative of the 
restoration program at a national conference. This could include conference participation by the Chief 
Scientist, a Trustee member, an agency representative or a Principal Investigator depending upon the 
cifcumstances. It is anticipated that in each case a presentation will be made concerning the current 
status of the restoration program. 

NORMAL AGENCY MANAGEME~fT DRAFT· 
Funding for the Project 97100 budget supports the core administrative, science management and 
public information functions that are required to implement the Restoration Plan. The Restoration 
Office and the functions included within the Project 97100 budget are budgeted for the sole purpose of 
supporting restoration program activitie:s and may not be used for other agency purposes. 

COORDINATION AND INTEGRATION OF RESTORATION EFFORT 

At the direction of the Trustee Council. the Executive Director implements Project 97100 to provide 
for the overall coordination and integration of the restoration program. As part of an adaptive 
management process, the Trustee Council sponsors an Annual Forum that brings together scientists, 
agency staff, Trustee Council staff and members of the general public to review the status of injured 
resources and services and refine current and proposed restoration strategies. In addition, all project 
proposals are peer reviewed on the basis of their coordination and integration aspects. 
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EXPLANATION OF CHANGES IN CONTINUING PROJECTS 

The most significant changes between FY 96/Project 96100 and FY 97/Project 97100 concern the 
reduction in funding for staff support to administer and manage the restoration program in parallel 
with reductions in funding for the overall work plan. In the Operations component, two full-time 
positions have been eliminated. Funding for Restoration ·work Force activities has also been reduced. 

DRAFT 
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Subtotal 
eneral Administration 

Project Total 

11-tlme Equivalents (FTE) 

Comments: 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

As proposed, the budget does not address moving/transition costs related to the merger with the Coalition Library. 

1997 

2 of69 

Project Number: 97100 
Project Title: Administration,· Public Information and Scientific 
Management- Oil Spill Public Information Center. · 
Agency: AK Dept. of Fish and Game 
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1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 • September 30, 19~7 

Librarian Ill 190 12.0 
Librarian II 170 12.0 
Library Technician 138 12.0 

Project Number: 97100 _ '· ... ,,,;"·' 
Project Title: Administration: Public Information and Scientific . 
Management - Oil Spill Public Information Center 
Agency: AK Dept. of Fish and Game .· 

5.5 
4.9, 
3.6 I 

58.8 
43.2 

o.o II 0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

5/29/96 
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1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1998 • September 30, 1997 

Contractual Costs: 
Description 

Building Lease/Parking (Includes 5% COLA per lease terms} 
Telephone 
Equipment Maintenance and Repair 
Postage 
Western Library Network 
LaserCat 
Dialog Database 
Subscriptions 
Document Reproduction (including copyright fees} 
Freight and cartage of materials 
Training 

,, . . . 

Proposed 
FFY 1997 

48.4 
6.6 
8.5 
6.0 
2.4 
2.6 
1.2 
8.0 
0.5 
0.5 
0.8 

When a non-trustee organization is used, the form 4A is required. Contractual Total $85.5 

Office Supplies 
Postal Supplies 
Data Processing Supplies 
Library Acquisitions 

1997 
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Project Number: 97100 .··· .. .. ,. 
Project Title: Administration, Public Information and Scientific 
Management - Oil Spill Publi~ lnfol'll'latio.~ Center . , 
Agency: AK·Dept. of Fish and GaJl1e · ... :~:·,:· ,' .. ····-

•• ~ i" ., 

2.0 
1.0 
1.0 
2.0 

Commodities Total $6.0 

FORM 38 
Contractual & 
Commodities 

DET~IL 

5/29/96 



Web Server 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Those ourchases associated with reolacement eauioment should be indicated bv Dlacement of an R. 
Existing Equipment Usage: 
Description 

1997 
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Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management - Oil Spill Public Information Center 
Agency: AK Dept. of Fish and Game 

Number 
of Units 

1 

Unltj Proposed 
Price FFY 1997 

0.0 
4.01 4.0 

0.0 
O.Q 
0.0 
o.o II c-
o.o 
0.0 
0.0 
0.0 
O.OJi 
o.o-, 
o.o~l 

New Eaulpment Total $4.0 
Number 
of Units 

Inventory 
Agenc· 

FORM 38 
Equipment 

DETAIL 

5/29/96 
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Contractual 
Commodities 
Equipment 

Subtotal 
.;Anl'>r~l Administration 

Project Total 

Full-time Equivalents (FTE) 

Resources 
Comments: 
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1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September: 30, .1997 . 

. ~ - ···'~·· ·~--- : -

Project Number: 97100 · -·v··· · · ·-· ..... , .• ..,,_,,, •. , 

Project Title: Administration,-Public Information and Sciehtific 
Management - Synthesis and Dessemination (Information 
Management) · ·~, · · · 

Agency: AK Dept. of Natural Resources' 

FORM 3A 
TRUSTEE 
AGENCY 

> 

SUMMARY 

5/29/96 



1997 

7 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

: ~ ·, ..... ;..,,; 

Student Intern 

Project Number: 97100 
Project Title: Administration, _Public Information and Scientific 
Management - Synthesis and Dessemination (Information 
Management) 
Agency: AK Dept. of Natural Resources 

FORM3B 
Personnel 
& Travel 
DETA1L 

5/29/96 

(-) 

0 



Contractual Costs: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

-~~-·-

Production costs for update of CO-Rom, 200 copies 
Database Management Support 

;-

When a non-trustee organization is used, the form 4A is required. . .. ·-

Commodities Costs: 
Description 

·-·-··· .. --·-- . . ,. 
Plottei Papei, Data Cartridges, CDs .. 

Software 

. 

Project Number: 97100 

1997 
Project Title: Administration, Public Information and Scientific 
Management - Synthesis and Dessemination (Information 
Management) ' 
Agency: AK Dept. of Natural Resources 

8 of69 UKAI"'I 

. 

Proposed 
FFY 1997 

10.0 
30.0 

Contractual Total $40.0 

Proposed 
FFY 1997 

0.5 
0.8 

Commodities Total $1.3 

FORM 38 
Contractual & 
Commodities 

DET~IL 

5/29/96 



1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

Now Equipment Purchases: 
Description 

Those purchases associated with replacement equipment should be Indicated b' 
Existing Equipment Usage: 
Description 

1997 

• .. 

.. :~.· 

,,'•:.... 

: .• ~ .. :· .. :;:n~1 _, 
.-. y ·.'"": -· .: .. ,r,:~:.-•:·"-f--"•.!W"" • ..,.-~L: .. , 

Project Number: 97100 .. ~-· ··· ·· -:t;c; .. 
Project Title: Administration, Public Information ·and Scientific 
Management - Synthesis and Dessemination (lnformati9n 
Management) 

Number 
of Units 

Unltl Proposed 
. Price FFY 1997 

New Eauloment Total $0.0 

· .•. •·. 
' 

>'-: 

,i. 

Number 
of Units 

Inventory 
Agency 

. ·-,.'"': '--

FORM 38 
Equipment 

DETAIL . 
I 

Agency: AK Dept. of Natural Resources 
9 of 69' ARAW:l" ' 5/29/96 

c 

C" \ 
j 

•' 



I Administration 
Project Total 

Equivalents (FTE) 

Resources 

Comments: 

1997 

10 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 • September 30, 1997 . 

Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management - Chief Scientist and Peer Reviewers ' . . . . 
Agency: AK Dept. of Natural Resources;· , .•.. 

i, __., 

FORM3A 
TRUSTEE 
AGENCY 

SUMMARY 
5/29/96 



1997 

11 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997. 

·=·:··· 

Project Number: 97100 
Project Title: Administration,- Public Information and Scientific 
Management ~ Chief Scientist and PeerJ~eviewers ' 
Agency: AK Dept. of Natural Resources · · · :,, ·;:; 

Monthly 
Costsl Overtime 

FORM 38 
Personnel 
&Travel 
DETAIL 

5/29/96 

C/· 

c J 



Contractual Costs: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - Septembe~_30, 1_997 .. 

.. -.. -·· 
Proposed 
FFY 1997 

Contract to provide scientific support to the Trustee Council, including the services:ofttu:! .. ChiefSClentist and Peer Reviews 380.0 

: . 

When a non-trustee organization Is used, the form 4A Is required. :_ :·' ~ ~-' - Contractual Total $380.0 
Commodities Costs: -... Proposed · 
Description FFY 1997 

. 

.. 

.. 

Commodities Total $0.0 

Project Number: 97100 ... , .. .. FORM 38 

1997 Project Title: Administration, Public Information and Scientific Contractual & 
Management - Chief Scientist and Peer Reviewers I Commodities 
Agency: AK Dept. of Natural Resources DETii\IL 

I 

12 of69 "'URAFI 5/29/96 



New Eauipment Purchases: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Description 

1997 

13 of69 

....... ,,;,. ... 

~. . . ·,,: 

Project Number: 97100 ··~ .: :.::··::f~f§JJt~~A~:.·-·:~}~~~1),~~?: 
Project Title: Administration, Public nformation and Scientific 
Management - Chief Scientist and Peer Reyiewe~s 
Agency: AK Dept. of Natural Resources, ... \ .. ::_ ·: .. ·i; ... C.::. 

Number 
of Units 

Unitl Proposed 
Price FFY 1997 

New Equipment Total $0.0 

. ·~~-. 

Number' Inventory 
of Units Agency 

. ..;:, 

FORM 38 
Equipment 

DETAIL 

5/29/96 

() 

c) 



lpment 
Subtotal 

General Administration 
Project Total 

Full-time Equivalents (FTE) 

Resources 
Comments: 

1997 

14 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - Septemb.~t30, 1.997. . 

., :-, ~·:1: ..... , . ' .. :• . ~' 

. · .. 

Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management - Operations ··' ... 
Agency: Multiple . . , ! .. :.;. · '·Y 

SUMMARY 

5/29/96 

'') 
~I 

i 
i 



~~=>neral Administration 
Project Total 

Full-time Equivalents (FTE) 

Resources 
Comments: 

1997 

15 of69 

,.,..,,.'··' 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 • Septem~er 30, 1997 

.•.. \.~ ·.~ : .. 

----------

. -~ -~'-, 

.~;;·}:_;J 
'·~· 

Project Number: 97100 . , 
Project Title: Administration, Public Information and Scientific 
Management- Operations --,:,; . .;·', · ' 
Agency: AK. Dept. of Fish and Game·;r.~~:, " 

__ .,..· FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 
5/29/96 

(~! 

() 



1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

Science Coordinator 
Director of Operations 
Project Coordinator 
Communciations Coordinator 
Executive Secretary 
Administrative Assistant II 

--·· . 

Anchorage to Juneau (4 staff to attEmd3_TC meetings) 
Anchorage to Juneau (administrative travel) 
Anchorage to Kodiak (4 staff to attend TC meeting) 
Anchorage to PWS Community (4 staff to attend TC meeting) ...... · 
Community Meetings 
PAG Field Trip (staff attendance) 
Other Community Involvement/Meetings·. 

n-or-;:::H:ate Travel 
Anchorage to Washington D.C. 
National Conferences 
Car Rental (daily rate of $40.00) 

Project Number: 97100 

16J 
140 

1997 Project Title: Administration,· Public Information and Scientific 
Management - Operations 
Agency: AK. Dept. of Fish and Game 

16 of69 

Overtime 
121.2 
96.0 
96.0 
96.0 
82.8 
63.6 
60.0 
48.0 

11.0 
8.0 
0.8' 

FORM 38 
Personnel 
& Travel 

' DETAIL 

5/29/96 

') 

) 



1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Contractual Coats: 
Description 

1997 Audit Engagement 
Phono 
Postage and Courier Service 
Building Lease/Parking 
Annual Restoration Status Report 
Newsletter (6 lnuos) 
Annual Invitation 
Final Work Plan 
Draft Work Plan 
Community Bulletins 
Miscellaneous Printing 
Equipment Maintenance Agreements (copiers) 
Local Area Network Maintenance Contract 
Public Notice Announcements 

Trustee Council meetings 
Annual Invitation 
Restoration Workshop .. 

ADA Compliance 
Transcription Services 
Teleconferencing 
Training 
Aircraft Charters within the Spill Area 
Restoration Workshop 
Other Review Sessions/Workshops 
Bulk Mail Postage 
Meeting Space 
56KB Line/DIS-WAN Access 
Topical Radio Broadcasts 
10 Year Anniversary Planning Project 
When a non-trustee organization Is used, the form 4A Is required. - ,. ' ...... ,. 

(• ... 

17 of69 DRAFT 

Proposed 
FFY 1997 

60.0 
37.2 
5.0 

101.9 
18.0 c·.~ 

'./ 

16.0 
6.0 

' 9.0 
5.0 
3.5' 
3.Cl 

10.5: 
25.0 

6.0 
2.2 
0.9 
2.5 

12.0 
12.0 
4.0 

0 
18.0 
20.0 
4.0 
6.0 

10.0 
1.2 

50.0 
10.0 

Contractual Total $458.9 

5/29/96 



Commodities Costs: 
Description 

Office Supplies 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1 , 1996 • September 30, 1997 

Computer Software and Upgrades 
Data Processing Supplies 

1997 

18 of69 

Project Number: 97100 .. .... . . .. . . . .... :-·· 
Project Title: Administration,-Public lnfoiTnation and Scientific 
Management - Operations 
Agency: AK. Dept. of Fish and Game ~:·.;~; .. >: <'·: \ 

I 

DRAFT 

Proposed 
FFY 1997 

10.0 
5.0 
3.0 

Commodities Total $18.0 

FORM 38 
Contractual & 
Commodities 

DETAil-

5/29/96 

) 



New Equipment Purchases: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

:d. 

LAN Replacement/Repair including tape back-up replacement 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

_.,, 

-:. 

;;· ..•. : . 
. . q:· :t'' .,_J::i: .. :.~ 

,l: . .:· 

. . "- . ·' ~ ';"' .. 

1997 

~ . ·-.. d:~r~~:?-\ ·;_ ·: :J:~~->~ · _ · . --~ >~~1IWt::~~;~·;;;:·;~ ·. · 
Pro•ect Number· 97100 {t''"'r:•:-· ' · .. ·.·.··.····· ·. '"'";~!~:';': • 

J • .., .. ·';::-;~:.t~:::_-;f.,·:_~ •... :.··,·- .'':i:::~ :<.~~~.?·{!!:~~->~ 

Project Title: Administration, ·public Information and S'cientific 
Management - Operations . . .· .. " . . , 
Agency: AK. Dept. of Fish and Game .... . .. 

19 of69 DRAFT 

Number 
of Units 

5 

1 

Unitl Proposed' 
Price FFY 1997 

0.0 
3.01 15.0 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0" 
0.0 
0.0 

New Equipment Total $15.0 
Number 
of Units 

Inventory 
Agency 

FORM3B 
Equipment 

DETAIL 
I 

5/29/96 

c··. 

c) 



eral Administration 
Project Total 

Full-time Equivalents (FTE) 

er Resources 
Comments: 

1997 

20 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Project Number: 97100 ·•=">· "' .;c. .• ·'"'·'"~'~ni<"''"' 
Project Title: Administration,-Public.lnfoimation and Sci~ntific 
Management - Operations _. . ,, " .. ,_;::•$;_>}t; ·~t:J .. :, . · ..... 

Agency: AK Dept. of Environ,rry~nt~t.q~~~-~tva.li9!'J'~:i.-~> . 
. ·•. ·~. . . ' . .'• ··~·::;·,:;:.: .. 

. 'FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

5/29/96 

) 



1997 

21 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management -: Operations 
Agency: AK Dept. of Environmental Conservation 

Overtime 

FORM 38 
Personnel 
& Travel 
DETAIL 

5/29/96 

(_, 

(J 



1997 EXXON VALDEZ TRUSTEE COUNCIL,PROJECT BUDGET 
October 1, 1996 • September 30, 1997 . 

Contractual Costs: Proposed 
Description . - '" ... __ .,,. ... _, . ........ "'' .. , .. ...... FFY 1997 ..... ~~.- ,__.. ·- -~-~ .. .. ....... . ' ..... ~ .· 

- ........... .,.. '- -· k ~ -· • "' -~ .... _ . ~--
i 

. 

When a non-trustee organization is usecl, the form4A is required. -~- . Contractual Total c --$0.0 
Commodltlo• Co•t•: Proposed : 
Description FFY 1997 

------ -- ---. ~ -· - - . ----

.. 

Commodities Total $0.0 

Project Number: 97100 FORM 38 

1997 Project Title: Administration, Public Information and Scientific Contractual & 
Management -Operations I Commodities 
Agency: AK Dept. of Environmental Conservation DET~IL 

I 
22 of69 U~t"l 5/29/96 



New Equipment Purchases: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Those purchases associated with replacement equipment should be Indicated by placement of an R. 
Existing Equipment Usage: 
Description 

.. ... "'_ .. , .... ' 

) ·:..., 
. 

·'·' 'F:, . ; ~. ; 

., 
.,.,;,,. ,. r .. ::· ~ ... ,..,,_ .... ·- .. 
. \ •.· . ' 

-·~ .::· ' . ' ·. :.,'\· 
. . - :-~ 

.. ~ .:~ .J~-~ -: ~-
·' ' 

. 
' 

. . ·-. -~ 

·: 

.','. 
: ···, 

_,_. 
... '· 

. '.!.," • 

. ' .. /' ' 
.. , 

Project Number: 97100 ., 

1997 Project Title: Administration,· Public Information and Scientific 
Management - Operations I 

Agency: AK Dept. of Environmental Conservation 
?~ nfi':Q ~ ................ 

Number Unit Proposed 
of Units Price FFY 1997 

c~/ 

. 
" 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

·-

c~ 

FORM3B 
Equipment 

DETAIL . 
5/29/96 



Equipment 
Subtotal 
eral Administration 

Project Total 

Comments: 

1997 

24 of 69 

1997 EXXON VALDEZ TRUSTEE COUNCIL,PR~ECT BUDGET 
October 1, 1996 - September 30, 1997 . 

- _,__. 

' 

Project Number: 97100 ... 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: AK Dept. of Natural Resources · 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

5/29/96 

/) 



1997 

25 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Natural Resource Manager II 20 12.0 

Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: AK Dept. of Natural Resources 

7.0 

Overtime 
0.0 

84.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0 

FORM 38 
Personnel 
& Travel 
DETAIL 

5/29/96 

(
·~,. 

i 

---/ 

c=) 



Contractual Costs: 
Description 

Mapping Products 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

When a non-trustee organization Is used, the form 4A Is required. 
Commodities Costs: '· ~ .. •·.. . . -. . 

Description 

1997 
Project Number: 97100 , :".•:.. ·\} ;:-~n:~r: 

- ~- ' ··; ";. ~ -~.!f;'.;n•':.:;_,/,"_:;.·. ;··-".-:::·.:;;~~·-:• ; .. ,:j,.;:l,,~,:·;~,_''ili~,·:,: 

Project Title: Administration; Public Information and Scientific 
Management - Operations .. , 

. '. ·' l : ·' ~ '\<,.. 

Agency: AK Dept. of Natural Resources· ·· 
: .... ,·h·i ·-

26 of69 DRAFT 

Contractual Total 

Commodities Total 

Proposed 
FFY 1997 

20.0 

$20.0 
. Proposed 
FFY 1997 · 

$0.0 

FORM 38 
--~ .. 

Contractual & 
Commodities 

DET~i\IL 
I 

5/29/96 



New Equipment Purchases: 
Description 

I 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

.. 

.. 
·. . . . 

- -y 

'" . ' 

''·. '1:~-

Project Number: 97100 

1997 Project Title: Administration, Public Information and Scientific 
Management - Operations I 

Agency: AK Dept. of Natural Resources 

'l7 ~fan I ..... .._._ .. 

Number Unit Proposed 
of Units Price FFY 1997 

() 
. 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

l) 

FORM 39 
Equipment 

DETAIL 
t' 

5/29/96 



Bud 

Personnel 

Contractual 
Commodlllos 
Equipment 

Subtotal 
eral Administration 
Project Total 

Full-time Equivalents (FTE) 

Resources 
Comments: 

1997 

28 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Project Number: 97100 ,.,,;4 ,,.,;·"""·· ,,._-.;,:_-._ -''"*=-----· 
Project Title: Administration,- Public Information and Scientific 
Management -.Operations 
Agency: Dept. of the Interior· 

'FORM3A 
TRUSTEE 
AGENCY 

SUMMARY 
5/29/96 

:) 



1997 

29 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Federal Budget Officer 4.0 

Project Number: 97100 
Project Title: Administration; Public Information and Scientific 
Management - Operations 
Agency: Dept. of the Interior 

8.7 34.8 
0.0 
0.0 

~:~II C) 
0.0 

FORM 38 
Personnel 
& Travel 
DEliAIL 

fi/?Q/QR 

() 



Contractual Costs: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

I 

When a non-trustee organization Is used, the form 4A Is required. 
Commodities Costs: 
Description 

.. 

-· 

Project Number: 97100 

1997 Project Title: Administration, Public Information and Scientific 
Management - Operations I 

Agency: Dept. of the Interior 

30 of69 UKAt-1 

Proposed 
FFY 1997 

. 

Contractual Total $0.0 

Proposed 
FFY 1997 · 

··- -

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DET~IL 
J 

5/29/96 



I 

New Equipment Purchases: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

I 
Those purchases associated with replacement equipment should be Indicated by placement of an R. 
Existing Equipment Usage: 
Description ... -·--· -'~ ' 

>< . .·:;":J:'G~i~·· 
··:~.';~, r .. • ~~~~:F .. 

.. 
. ' 

· . 
. ·': .. , 

. --~.. .•. 
~ .. ·... . 

Project Number: 97100 ., 

1997 Project Title: Administration,· Public Information and Scientific 
Management- Operations I ; 

Agency: Dept. of the Interior .. 
_., ., __ 

---- - -·-------

Number Unit Proposed 
of Units Price FFY 1997 

C-,) 
_,/ 

. 

New Equipment Total $0.0 

Number Inventory 
of Units Agency 

., 

-- .. -

c) 

FORM 38 
Equipment 

DETAIL . 
I 
I 

/QP. 



11-time Equivalents (FTE) 

Resources 
Comments: 

1997 

32 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996- September 30, 1997 . 

Authorized Proposed . 
FFY 1996 FFY 1997 · 

Project Number: 97100 __ 
Project Title: Administration, Public Information and Scientific 
Management - Operations _ 
Agency: National Oceanic & Atmospheric Administration 

FORM 3A 
TRUSTEE 
AGENCY 

SUM ARY 
5/29/96 



1997 

33 of69 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996- September30, 1997 . 

Project Number: 97100 _ 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: National Oceanic & Atmospheric Administration 

Overtime 

FORM 38 
Personnel 
& Travel 
DETArL 

5/29/Qf) 

c··; 

(~7 



Contractual Costs: 
Description 

Juneau Federal Building Lease 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: ~ 

Description 
'• 

.. 

Project Number: 97100 .• 

1997 Project Title: Administration, Public Information and Scientific 
Management - Operations .. . I 

Agency: National Oceanic & Atmospherf# Administration_ . 

34 of69 URJiFT 

Proposed 
FFY 1997 

22.5 

. 

Contractual Total $22.5 
Proposed 
FFY 1997 

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DETJMI.:. 
I 

5/29/96 



New Equipment Purchases: 
Description 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description .... .. -· .... ,,. ~'. -

. . 
.. 

.. 
·' 

·.·• .. 

·''·'·· -:' . -~ ; . ... .. . 
·)• .. 

'. ... j ~ ' 

'· 
,· ···. ..~.-_. . 

.. 

•' · .•. :- .... ·' '. ·.·· -?, ·' 

.. 
Project Number: 97100 

1997 Project Title: Administration, Public Information and Scientific 
Management - Operations I 

Agency: National Oceanic & Atmospheric Administration 

~1:\ nf ~Q • • 1"""11:.... • 

Number Unit Proposed 
of Units Price FFY 199i 

(" 

. 

New Equipment Total $o.o· 
Number Inventory 
of Units Agency 

c~ 

.. 

FORM 38 I 

Equipment 
DETAIL 

5/29/96 



11-time Equivalents (FTE) 

Comments: 

1997 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

Project Number: 97100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: Multiple '. --~ ... 

36 of69 

() 

.) 

SUMMARY 

5/29/96 



eneral Administration 
Project Total 

Fuli-time Equivalents (FTE) 

Resources 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

-'-t•·i·_k •' 

-------- ----

Dollar amounts are:shown'in fnousanctsofaollar8:··- -
----------------------

Comments: . c. --~ , .--' ;·. . . . 

As proposed, expenses associated with communications, such as phone costs, printing and copying are Included In the Operations budget. 

The budget was developed based on 5 meetings of the Public Advisory Group. 

1997 

37 of69 

"l>_! 

Project Number: 971 00 ."· -·.· ., ;,~t'~-;_;.;,;·::·tt·r''' .. ~:::;,i,~~f.·-: .· · 
Project Title: Administration, -Public lnfoffiiitiBri"'ahcf~~(~'htiflc 
Management - Public Advisory Group ·r;~v~'ii' ~-~~:. . ·. <-,:;~:}i;;. 
Agency: AK Dept. of Fish arid Game{ :~~~:{r ~" t-~~;{~E,:f·~··~;" 

FORM3A 
TRUSTEE 
AGENCY 

SUMMARY 

5129/96 

() 

c) 



1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 . 

inistratlve Assistant II 14E 12.0 

~it"'"""'"'' travel from various locations 
Regular Meetings (4 one day meetings/1 two day meeting) · 
Special Meetings/Reviews 
Field Trip 

1997 

38 of69 

Project Number: 97100 _ . . . :. . ... ,, . 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: AK Dept. of Fish and Game 

4.2 50.4 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
21.0 
4.0 

12.0 
0.0 
0.0 
0.0 
0.0 
0.0 
o.o: ·. 

;·.0.0 

FORM3B 
Personnel 
& Travel 
DETAIL 

5/29/96 



Contractual Costs: 
Description 

Postage and Courier 
Teleconferencing 
Public Notice/Announcements 
ADA Compliance 
Other meeting costs 

1997 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

r ~ • ' 
!,') .... 

- ---------- ----------

. 

When a non-trustee organization Is used, the form 4A Is required. 
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ALASKA NATIVE 
HARBOR SEAL COlVLMISSION 

Public Advisory Group 
EVOS Trustee Council 
Restoration Office 
645 G Street Suite 401 
Anchorage, Ak 99501-3451. 

Dear PAG members, 
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I am v.Titing in behalf of the Alaska Native Harbor Seal Commission in regards to Project 
# 97244:Community Based Harbor Seal Management and Biological Sampling. 

Over the course of the past few years the Trustee Council has funded several workshops 
to bring Community Repres~ntatives tog~ther to discuss how Native Hunters can help the 
Restoration efforts for the Harbor Seal, one of the most commonly used subsistence 
resources. 

One way the hunters have been directly involved, is by supplying the scientist with fresh 
samples from subsistence harvested harbor seals. 

This has worked very well, even though it is still a pilot program. We have been able to 
have an opportunity to discuss the various levels of harbor seal research and results face 
to face with the scientists involved 11 hunters have been trained to collect samples and 
tw-o videos have been produced both of which have been broadcast by ARCS to the 
outlying villages in Alaska. Through this program the villages have been linked with the 
best marine mammal biologists in the State and the hunters are getting scientific 
technical training in what they already do well. 

I wish to express my gratitude in behalf of the ANHSC to the Trustee Council for funding 
this program and I look fo~d to expanding this program to the other spill impacted 
villages which have been out of the State-wide biosampling loop. With funding at the 
proposed level more hunters will be trained and the rest of the impacted villages will be 
served 

Sincerely, ,. 

;· 1 J tntCCJ..; R r_yr£-.f_ 
Monica Riedel, Chair, ANHSC 
Pr2~~ct Co-Leader,# 97244 

P.O. Box 9 • Cordova, Alaska 99574 • (907) 424-5882 • Fax (907) 424-.5883 

Conserving and sustaining the htJrbor serzl far our cultural well-being 
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ALASKA NATIVE 
HARBOR SEAL CO:MMISSION 

PAGMembers 
Trustee Council 
EVOS Restoration Office 
645 G Street, Suite 401 
Anchorage, Alaska 99501-3451 

Dear PAG Members and Trustee Council, 

June 5. 1996 

I am writing in behalf of Projects #97245-·BAA and #9721 0 Youth Area Watch . 
Project # 97245-BAA. Community -Based Harbor Seal Research: 
This project idea came direc;tly from a Prince William Sound Seal Hunter. After being 
involved in previous workshops regardilig Harbor Seals. and much discussion on how to 
blend local traditional knowledge with western science, this project proposal was 
developed. This project will hire 6local boats. 2 nati\le hunters per boat, 5 community 
based data managers and a project leader for a tot&l of 18 local people. With a reputable 
marine mammal biologist to train and further develop the prog:ra.m, this will be a source 
of fundamental data sets to fully evaluate the winter, spring and fall distribution of harbor 
seals. It falls ,vjthin the realm of what the hunters are already doing in the winter months. 
which is observing the ~a and looking for seals. The hunters can collect the data sets 
needed for the restoration efforts for the harbor seal and subsistence. 

With the trained data base techrucians in the villages the traditional knowledge of the 
local people can be well documented for local re~lidents by local residents. This will 
tru1y leave a legacy in terms of directly involving Native Residents in the restoration 
process. This will also allow for the development of stewardship values for the future 
generation in the villages. 

I cannot say enough about how great Project #9721 0 helped transfer subsistence 
knowledge from elders to the youth. Due to the lack of hunting success because of the 
declining seal population, through coordinating this program, it directly involved youth 
with hunters in a planned technical training session. Not only did it allow the training of 
collecting seal tissue for research. it doubled as a setting for the transfer ofva1uable 
traditional knowledge to the youth from the expert hunters from their respective 
areas. I would like to encourage you to expanded this program to the o~er villages which 
if funded, will be expanded through the H.arbor seal biosampling progrnm. 

,. 
Sincerely, Monica Riedel. Chair ANHSC ""'77} trntCa.._, 1) (Jl~ 

P.O. Box 2229 • Cordova, Alaska 99574 • (907) 424-5882 • Fax (907) 424-5883 

Conserving and sustaining the harbor seal for our cultural well-being 
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Chugachmiut 

Ms. Molly McCammon, Executive Director 
Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401 
Anchorage, Alaska 99501 

Dear Molly, 

() 
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At a meeting of the Board of Directors of Chugachmiut held June- 3-4, 
1996, in Port Graham, discussions ·were held•· regarding. the Trustee 
Council's Habitat Acquisition Program. As a 'result of this· discussion,· a . 
motion was made to express full support for the Chenega Bay IRA Council 

. in their efforts to retain ownership of their land. · 

We are in receipt· of a letter written by. Mr. Don Kompkoff, President 
of· the Native Village Chenega~ Bay IRA Council dated May. 30, 1996, 
regarding . the proposed habitat acquisition. After this issue was presented 
to our board, individual participants made statements regarding their 
thoughts; specifically, that ANCSA was established in order to award land 
ownership for the tribes and their efforts should not be undermined 
through the habitat acquisition program. Further, the Chugach Region 
people have a direct connection to the land and without it, we would lose 
our identity. It is the last thing we have. Even with a conservation 
easement, we would more than likely be subject to state regulations, which 
at this point in time do not recognize Native preference in the exercise of 
our subsistence rights. It was also stated that· the land is pri~eless as it is 
a part of our culture and spirituality. Money for the purcha~e of the land 
will be gone in a relatively short period of time and we will be left with 
nothing. Local residents have also expressed a desire to leave the village if 
they are provided a lump sum cash payment for this land which would 
cause further disruption to the oil spill impacted communities. 

In addition, if environmental conservation issues are the only 
motivating factor for this program, then might we suggest purchasing 
timber rights through conservation easements without public access as 
opposed to fee simple. We are also opposed to public access stipulations 
because eventually it will become a legal way to trespass on our traditional 

4201 Tudor Centre Dr .• Suite 210 I Anchorage, AK 99508 I (907) 562-4155 I Fax (907) 563-2891 
A Tribal Organization SeNing the Chugach Native Peoples of Alaska 

TAMAMTA PIGPET ..._ i 
•All of Ours• ,.., 
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. use areas which .history will prove throt1gh . broken . treati~s with the ... 
Government and Native Americans. We feel that the Trustee Council is 

. also trying to pressure the communities in. to selling their. land by saying 
that this large amount ·• of money will not be offered forever which forces 
hasty decisions by the · majority . of uninformed . shareholders. . ·Above all,· .. 
calling this project habitat acquisition and pushing to purchase Native. land 
is, in effect, saying that we cannot ·. effectively manage, preserve, and · 
protect. these. lands ourselves. We are currently working with CRRC. to 
establish traditional natural resource management programs to support 
the prudent management of our ·resources so we believe we are 
responsible. managers. 

Our ·support of the Chenega Bay IRA Council com~s · not . from ·the.·· 
village corporations but from the people who live on this land. · · Pl~ase 
relay this very important message to the Trustees in hopes 'that they .will 
take the voice of the people to heart when niaking habitat acquisition . · 
decisions in the future. 

Sincerely dA / 
~Q(«~man 

Chenega Bay 

Thelma Christofferson, Secretary 

Y~..vt$~~ 
.p~ tV~ 
Priscilla Evans, Board Member 
Nanwalek 

~~··~ 
Diane Platt, Board ·Member 
Eyak (Cordova) 

~~ 
Bran Norman, Treasurer 
Port ·Graham 
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COPPER' RIVE~R/PWS 
NATIVE FISHERMEN'Sr:-~~SOCI~TIO 
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Molly McCammon 
Executive Director 
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ADMlNGSTHi\Tl'lE 11EC0RD Exxon Vale~ Oil Spill Council 
645 G St~eet, Suite 401 
Anchorage, Alaska 99591 

Dear Molly 

The Copper River/Prince William Sound Hative Fieheraen• 
Association supports the projects that ~ere sub•itted bi the 
oil spill impacted communities. These projects are Tery 
important, because they have been proposed by the coa•utities 
and ~ill have direct impact on the restoration or •~b•iltenoe 
re:!lourees. 

97052 
97127 
97131 
97210 
97214 
97220 
97222 
97225 
97244 

Community Involvement/Traditional Ecological Inow~edge 
Tatitlek Coho Salmon Release · 
Chugach Native Region Clam Reatoration 
Youth Area Watch 
Documentary on Subsistence Harbor Seal Huntinf iniPWS 
Eastern PWS Wildstock Salmon Habitat Restorat oD 
Chenega Bay Habitat Enhance~ent (Stream 667 11eh ~aae) 
Port Graham Pink Salmon Subsistence Project 
Community-Based Harbor Seal Management and Eiolocical 
Sampling 

97245BAA Commun1~y-Based Harbor Seal Research 
97247 Kametolook River Coho Salmon Subsistence Projeet 
97256 Sockeye Salmon Stocking at Columbia Lake 
97256 Sockeye Salmon Sto~king at Solf Lake 
97260 Reduction and CleanuP of Marine Pollution in Po~tiGraham 
97261 Port. Graham Landowne;s Resource Ethic and SteY&rd~hip __ 

Subsistence 
97262 Shoreline Inventory 1 a.nd Protection aud khanee•eht of 

Shorelines on Port Gr&h&m Corporation Landa 
97263 Assessment, Protection a.nd Enhancement ot Saleoa Streams 

on Port Graham Corporation Lands 
97464 Inventory, Assessgent, Protection i Enhance•ent or Wetla 

&: Riparian Areas on Port Graham Corporation L&nc!t 
9?265 Subsistence Enh&ncement on Port Graham Corporatie 

97267 
97268 
972?2 
9727? 

Planting Willows for Moose Browse 
Port Graham Floating Skiff Dock for Sub81etence larveste~l 
Funding for Educational Harvest Trips, Port G:rala 
Chenega Chinook Release Program 
Arch&eological Repository and Cultural F&cility I 
Bay 

I "/·. :;::_ _;l ':l b 
P.l 
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97281 Habitat Improvement Through Redesigned Forest W 
97282 Sea Otter Populat1on Monitoring 
97283 Native Village of Eyak: Cordova Beach Cleanup and 
Restor~tion 
97284 Restoration of PWS Pink Salmon through te1t tiab 
97286 Elders/Youth Conf~rence on Subsistence a.nd tbe 0 

97286 Elders/Youth Conference on Subsistence ~nd the 01f Spill 

These projects are important to our subsistence va1 of iire. 
We urge you to support these projects. 

Sine~~~~~ yours 

8CJtF- ffr.I.-'IV~~ 
Bob Henrichs 
President 
Copper Rivsl"/PWS 
Native Fiahtr•en's 

P.2 

I 
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Tbe Native Village of Eyak Trl~~ 
P.O. Box 1388 

Cordova, Alaska 99574-1388 
(007) 424-7738 • Fax (907) 424-7739 

Molly McCammon 
Executive Director 
Exxon Valez Oil Spill Council 
645 G Street, Suite 401 
Anchorage, Alaska 99501 

Dear Molly 

The Native Village of Eyak would like to expresa thei: tupport 
for the projects that were s~bmitted by the oil ap111 1 paeted 
communities. These pr3jects &re ~e:y important, beeause they 
have been proposed by the commun1t1es and will have dir at imp~t 
on the restoration of subsistence resources. 

97052 Community Involvement/Traditional Ecological InovJadge 
9?12? Tatitlek Coho Salmon Release 
97131 Chugach Native Region Clam Restoration 
9?210 Youth Area Watch 
97214 Documentary on Subsistence Harbor Seal Hunting ial PWS 
97220 Eastern PWS Wildstock Salmon Habitat Restoratioa 
97222 Chenega Bay Habitat Enhancement (Str,an 667 Fiah ,ass) 
97225 Port Graham Pink Salmon Subsistence Project 
97244 Community-Based Harbor Seal Management aDd Biololtl.cal 

Sampling 
97245BAA Community-Based Harbor Seal Research 
9724? Kametolook River Coho Salmon Subsistence Projeot 
97256 Sockeye Salmon Stocking at Columbia Lake 
97256 Sockeye Salmon Stocking at Solf Lake 
97260 Reduction and Cleanup of Marin8 Pollution in Por~ Crah&m 
97261 Port Graham Landowners Resource Ethic and Stevar~ship 

Subsistence 
97262 Shoreline Inventory, and Protection and lnhanc•m 

Shorelines on Port Graham Corporation Land• 
97263 Assessment, Protection and E~haneement of S&lmoniStraams 

on Port Graham Corporation Lands 
9?264 Inventory, Assessment, Protection • Enhaac•••n~ df Wetlahds 

& Ripe.rian Areas on Port Graham Corporation taiiiCi 
97265 Subsistence Enhancement on Port Graham Corporatidn Unolabds 

Planting Willows for Moose BroYee 
97267 Port Graham Floating Skiff Dock for Subsiettnce 
97268 Funding for Edu~ational Harvest Tripe, Port Gr• 
97272 Chenega Chinook Release Program 
9727? Archaeological Repository and Cultural Faeil1t1 

Bay 
97281 Habitat Improvement Through Redesigned Forelt Watkshops 
97282 Sea Otter Population Monitoring 
9?28) Native Village of Eyak: Oordov& Beaeh Cleanup an 
Restoration 
97284 Restoration of PWS Pink Salion through teet fiebrry 
97286 Elders/Youth Conference on Subs!sten:e &nd the 0 l Spil 

P.3 I 
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9?286 Elders/Youth Conference on Subsistence and the Oi~ Spill 

These projects are important to our eubeiatenee wa7 ot life. 
We urge you to support these projects. 

P.4 
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In January of 1996 the annual Restoration Workshop sponsored by the Trustee Council brought 
together the whole gamut of inte:t~.St~o~ilfCludlil!g ~~ g~neral public, scientific researchers 

and agency administrators who htXr:~!tf~9~~l/~f#o~tJeast who were curious about 
the EVOS Process. The theme offtie coilfeterl.cewa81tle use ofTraditional Ecological 
Knowledge (TEK) in research. This in itself was encouraging to the local facilitators and other 
oil spill impacted community members who came to participate at the workshop. Many of the 
scientific presentations were very technical and hard to decipher. This resulted in a call for a 
forum to be created by which the scientists and the local community members a could sit down 
together and share their own perspective on the ecosystem. As a result of the Restoration 
Workshop there is an increased awareness by principle investigators, who have EVOS-funded 
projects, for use ofTEK and local hire in their projects. 

In an effort to facilitate a closer relationship between the Researchers and local community 
members we did send a questionnaire to the principle investigators that expressed interest in 
utilizing Traditional Knowledge and hiring local people in research projects. Efforts are ongoing 
with some of the projects to hire local people for projects. Specifically, Don Kompkoffthe 
Community Involvement Facilitator for Chenega has informed me that the youth of the village 
are working with Pat Harris with the Pristane Mussel Project on collecting mussel samples for 
analysis ofPristane levels in ecosystem. The students collect samples every other day. Don said 
that 4 students from Chenega have participated in stream assessment training to learn the 
assessment techniques used for Anderson and O'Brien Creek projects and as a result of a 100 ton 
near coastal licence training that was held in Chenega this spring they have 5 new people with 
100 ton licenses in Chenega which should be helpful as the hiring of local people for research 
projects increases. They are also lining up a boat for David Scheel on the Octopus Project this 
year. Last year David worked with Mike Eleshansky do the habitat surveys. He has also worked 
with Walter Meganack Jr. from Port Graham who lined up a boat operator, Simeon Kvasnikoffto 
work with David Scheel. I worked with Lisa Thomas from the Near Shore Invertebrate Project to 
find people in Chenega to work with the River Otter Project in the field but we were not able to 
find someone locally because competition with other local jobs which paid a higher wage. Gary 
Kompkoffthe facilitator in Tatitlek lined up Jerry Totemofffor the work in Tatitlek. I have 
received -lists for local boats available for work with researchers from Eyak, Chenega, and Port 
Graham so far and the facilitators for each community is working on their own local lists. In 
Cordova their is an ad in the Tribal Newsletter for boat owners to work with the USFS. 

Because of the increased interest from the researchers and requests for people to work with from 
the oil spill impacted communities a work session to draft protocols was deemed necessary to 
provide guidelines for the researchers in the utilization of Traditional Ecological Knowledge. 
Following is a quote from the document that was created during the work session. "Indigenous 
and local knowledge provide an important perspective that can help the restoration effort by 
providing information and analysis of the environment and resources affected by the oil spill. 
While the differences between indigenous and scientific ways of knowledge must be understood, 
successful projects will improve our collective understanding of the natural processes involved in 
the restoration work." "Working in, around, and w·ith communities requires sensitivity to their 
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cultures, customs, and traditions. Successful working relationships are built on mutual respect 
and trust. These protocols describe major elements of a research partnership, but their application 
depends on using common sense and acting with common courtesy. "The deadline for comments 
for the Draft Protocols is June 14,1996. 

Another goal of the Community Involvement Project was to encourage submission of project 
proposals to the Trustee Council for funding from the oil spill impacted communities. On April 
15,1996 there were a total of 26 proposals submitted directly from the oil spill communities, 
while last year there were 12. We are pleased with the increased participation. Some projects are 
for planning how to manage the resources, while others are for actual restoration of the resources. 
(clams and salmon) I'd like to read to you a letter from Gary Kompkoff about the projects they 
support. 

Here is an excerpt from Henry Huntington of the Inuit Circumpolar Conference, who. acted as 
facilitator at our Protocol work sessio~ II This is a new area for all of us, at least in terms of 
involving TEK in a large, ongoing scientific program. It seems to me that the Trustees are taking 
a great deal on faith, since no one can be certain that the TEK initiative will actually produce 
what everyone hopes. This is not to say that I think it i~ a big risk or that little will come from it. 
I think it has great potential, and I think it is off to an excellent start. It will take, however, a 
continued willingness on (all) parts to be receptive to new ideas, to be flexible to the 
trial-and-error development of these ideas, and to remain focused on the overall goal of trying to 
restore what can be restored in the wake ofthe spill." 

At the 47th Annual Arctic Science Conference in September of 1996 I will like give examples 
of where this project is working and where it needs improvement. An example of our success is 
an increase in the number of local people involved in the process. Now establishing a well 
thought out organizational structure for the network is the key factor to the overall success of the 
project. That way the oil spill impacted communities will establish a stronger voice in this EVOS 
process. I would like to be a part of the work shop that Dr. Steve Picou is going to be sponsoring 
on Contamination and Polar Communities or do my presentation about the EVOS experience in 
conjunction with his workshop at the 47th Annual Arctic Science Conference September 19-
21,1996. I will ask the Community Involvement Facilitators ifthey would suggest people from 
the ·oil impacted communities to attend this conference'entitled Shaping An Unpredictable 
Future: Science and Communities as requested by Dr. Steve Picou. (See attached) 

People in the oil spill impacted area are concerned about preparedness for the next oil spill 
especially since the federal government has lifted the oil export ban to foreign countries. 
They are also very concerned that there is so little done to help the human loss which has been a 
direct consequence of the spill. Another major concern that the oil spill communities is to be 
involved directly in the planning for the reserve for which 12 million dollars per year has been 
set aside since 1994 so that restoration efforts can continue beyond the year 2001 cutoff of Exxon 
Corporation's payments to the settlement trust. The oil spill impacted had limited involvement in 
the planning for what the 900 million dollar settlement was used for to begin with but the 
villages and communities that were directly impacted want to make sure that their concerns about 
the environment are incorporated into the plans to distribute and administer the reserve funds. 
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• Increased awareness and understanding of the Exxon Valdez Oil Spill process by the oil 
spill communities through attendance of the Restoration Workshop in Jan of 1996 and 
monthly written reports and correspondence sent to the communities. 

• Community Involvement Facilitators have been hired in all 9 communities and among 
other things have contributed to the increased number of proposals submitted to the 
Trustee Council for funding. AU Community Involvement Facilitators attended the 
Restoration Workshop. 

• Protocols for Utilizing Indigenous and Local Knowledge in the EVOS Restoration Office 
were drafted at a workshop organized in conjunction with the Invitation to Bi<;l deadline 
of April15, 1996. (see attached) 

• The Community Involvement Coordinator provides input to the Restoration Work Force 
Meetings and to the Restoration Update editorial board as well as contributing material 
on subsistence related topics for the EVOS Trustee Council Annual Report and the EVOS 
Invitation to Bid which featured an summary of the Community Involvement Project and 
the major concerns that were voiced by the communities at the Restoration Workshop in 
January of 1996. 

• Community Involvement Coordinator worked with Youth Area Watch, the Alaska Native 
Harbor Seal Commission, and the Clam Restoration Project to keep these projects posted 
as far as Restoration Office activities and workshops and to feature news from these 
projects in the fax reports sent to the Community Involvement Facilitators. 

• The Community Involvement Coordinator, along with Molly McCammon, Brenda 
Schwantes, Hank Eaton, and Dan Moore conducted informational meetings in the 7 
communities on Kodiak Island in regards to the EVOS Settlement and Subsistence 
Cluster Projects. (see notes from Kodiak report) Molly directed Bob Spies and Stan 
Seni!er to look into· crab enhancement as a topic of discussion at the Restoration 
Workshop next year. 

Tasks To Work On: 

• Look for additional money to fund subsistence projects. 

• Assist the local communities vvith implementation of their projects. 

• Continue to communicate with local commuities on their local observations on the 
ecosystem as it relates to injured resources. 

• Developing a stronger organizational structure for the network of Community 
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Involvement Project. 

• Work on creating a forum between western science and Traditional knowledge. 
Possibly through the Elders Youth Conference Project submitted by the Native Village of 
Eyak. 

• Work on including oil impacted communities in the planning process for the Restoration 
Reserve. 

• Work on encouraging support of the projects submitted in the subsistence cluster by 
village councils and regional organizations throughout the Work Plan review process. 

• Work on review of Protocols written during the April9-10,1996 Work Session. 

• Work on planning for new project 97352 Traditio:Dal Ecological Knowledge with the 
oversight of Chugach Regional Resources Commission. 

• Make the communities aware of the planning process results ongoing for the symposium 
on the lOth anniversary of the Exxon Valdez Oil Spill. 

Martha Vlasoff 
Community Involvement Coordinator .. 
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Molly McCammon 

Martha Vlasoff, Community Involvement Coordinator 

Kodiak Trip Report, March 27-30, 1996 
March 27-30, 1996 

Informational meetings were conducted in the Kodiak Island villlages in March to find out 
about local concerns and possible project proposals, and to discuss the ongoing restoration 
programs. Although previous meetings have been held Kodiak, these were the first meetings 
in the villages since 1993. The group traveling included Molly McCammon, Executive 
Director, Martha Vlasoff, Community Involvement Project Coordinator, Hank Eaton, 
Community Involvement Facilitator for Kodiak Island, Brenda Schwantes, Public Advisory 
Group member from Kodiak, Dan Moore, ADF&G Fisheries Specialist, and Alex Swiderski, 
AK Dept. Of Law, who visited Akhiok and Karluk only. 

I would like to identify the key points that were brought up at the meetings: 

The number one concern was for the communities to be prepared for: the next oil spill. In 
every village (except Akhiok which was in the process of celebrating their Alutiiq Week 
festivities ), the villagers wanted assistance in obtaining oil spill response equipment to protect 
local resources. They were especially concerned about the subsistence resources of 
importance to their way of life which, in their opinion, was not a high priority on the Exxon 
Valdez Oil Spill cleanup effort. They were aware that the lifting of the oil export ban would 
mean that the oil tankers would eventually be passing right by Kodiak on their way to the 
North Pacific Rim countries and they feel they are presently incapable of protecting 
themselves from another round of oiled beaches. 

In four out of seven of the villages residents noted thatthe researchers conducting studies in 
their area had not sent any repo11:s back in regards to the results of the studies. They also 
complained the study results that they had seen were not in laymen terms so they could not 
draw any useful information from them. "There were too many studies and not enough action 
that the studies may have warranted. We don't see the results from the money spent." 

One of the major themes we heard was the villages believe that the EVOS Restoration fund is 
not helping the people that were the most impacted by the spill, especially given the decline in 
subsistence resources. "Laws are enacted to protect the animals without regard for the 
impact it may have on people. "We should pass an ordinance to list ourselves as animals so 
we could receive some assistance from the Settlement." ''The people have been hurt 
emotionally but are not recognized as an injured resource." Treating the human loss as a 
separate issue from the overall ecosystem restoration has left local oil spill impacted 
communities feeling like the Trustee Council money isn't addressing their most important 
1ssues. 
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Clam enhancement was requested for three villages including Ouzinkie which will be apart of 
the Clam Restoration Project in 1996. Health concerns about the long range effect of eating 
clams and other subsistence resources from the intertidal zone was also mentioned in four 
communities. People wonder why there haven't been any studies of the people in regards to 
their consumption of subsistence foods (ie increased strokes and other health problems ).They 
are wondering about the increased incidence of Paralytic Shellfish Poisoning and they want 
faster ;better ways to detect the toxin. 

Crab enhancement was an important topic in three villages. The villagers wanted to know if 
there could be aquaculture projects to bring the crab populations back to pre-spill levels. They 
commented that even though the crabs were on a decline before the spill the fishermen had 
voluntarily cut back on t~eir catch before the spill. They said that after the spill the resource 
seemed to completely disappear. They wondered why the crab and shrimp had not been put 
on the injured resource list. 

Three communities were very interested in plans for waste oil disposal facilities. They said 
they are trying to deal locally with solid waste and waste oil problems, but they need 
assistance with the recovery and storage problems they face locally. 

There was discussion in several communities on the possibility of linking the oil spill impacted 
communities by a computer network to increase communication and access to current 
information from the Trustee Council. This computer network would also benefit the 
Community Involvement Project. There was concem in most of the villages about the 
complexity of the Invitation to Bid process in that the communities had difficulty last year in 
submitting an electronic version of their proposals. They did not have the software to submit 
the budget pages correctly. There were two communities that were upset that the meetings 
were held just before the April IS, 1996 proposal submission deadline. They were assured 
that the EVOS Restoration Office would consider any proposal from the villages no matter 
what form it was in. 

The north end of the island seemed to have was a decline in Harbor Seal populations. There 
is a marked increase in sea otters which poses a threat to the declining subsistence resources. 
Local people were wondering if projects could be developed to make use of the 
overabundance of sea otter in an effort to create more local employment and to alleviate the 
damage to the ecosystem caused by sea otter overpopulation. 

Two communities expressed need for land for their own use. One man commented that the 
people of the village had not been notified prior to the sale of their land to the Trustee 
Council and he was bitter about it. 

A desire to build cuttural centers was an issue in several villages. Villagers also had concerns 
that the archeological resources should be actively protected from looters and not just 
monitored as is presently done. 

2 
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AFN BOARD ADOPTS POLICY GUIDELINES FOR RESEARCH 

At its quarterly meeting in May, the AFN Board of Directors adopted a policy recommendation 
that includes a set of research principles to be conveyed to scientists who plan to conduct studies 
among Alaska Natives. 

The principles will be sent to all Native qrganizations and villages in the hope that compliance 
by researchers will deter abuses such as those committed in the past which lately have come to 
light. 

Alaska Natives share with the scientific community an interest in learning more about the history 
and culture of our societies. The best scientific and ethical standards are obtained when Alaska 
Natives are directly involved in research conducted in our communities and in studies where the 
findings have a direct impact on Native populations. 

AFN recommends to public and private institutions that conduct or support research among 
Alaska Natives that they include a stmdard category of funding in their projects to ensure Native 
participation. 

AFN conveys to all scientists and researchers who plan to conduct studies among Alaska Natives 
that they must comply with the following research principles: · 

* 

* 
* 

* 
* 
* 
* 
* 
* 
* 

* 

Advise Native people who are to be affected by the study of the purpose, goals, and time
frame of the research, the data-gathering techniques, the positive and negative 
implications and impacts of the research. 

Obtain the informed consent of the appJ:opriate governing body. 

Fund the support of a Native Research Committee appointed by the local community to 
assess and monitor the reseamh project and ensure compliance with the expressed wishes 
of Native people. 

Protect the sacred knowledge and culturalfmtellectual property of Native people. 

Hire and train Native people to assist in the study. 

Use Native language whenever English is the second language. 

Guarantee confidentiality of surveys and sensitive materiaL 

Include Native viewpoints in the final study. 

Acknowledge the contributions of Native resource people. 

Inform the Native Research Committee in a summary and in non-technical language of 
the major findings of the study. 

Provide copies of studies to the local library. 

~·· 
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PROTOCOLS FOR UTILIZING INDIGENOUS AND LOCAL KNOWLEDGE 
IN THE EVOS RESTORATION PROCESS 

Introduction 
Indigenous and local knowledge provide an important perspective that can help the 
restoration effort by providing information and analysis of the environment and resources 
affected by the oil spill. While the differences between indigenous and scientific ways of 
knowledge must be understood, successful projects will improve our collective 
understanding of the natural processes involved.in the restoration work. 

Working in, around, and with communities requ,ires sensitivity to their cultures, customs, 
and traditions. Successful working relationships! are built on mutual respect and trust. 
These protocols describe the major elements of a research partnership, but their · 
application depends on using common sense an~ acting with common courtesy. 

Protocols 
o EVOS research involving the communities should follow the Guidelines for Research 

adopted by the Alaska Federation ofNatives. 

o Initial contacts should be made through the Community Involvement Spill Area Wide 
Coordinator (CISA WC, Martha Vlasofi), who will do a preliminary screening to 
determine the purpose of the visit before passing the requests on to the communities 
concerned. 

o Once contact has been established through tfue CISA WC, researchers should use the 
Community Facilitator or designee as the primary community contact. 

o The Community Facilitator will make the necessary local arrangements for the 
researcher to meet with the Village Council to discuss the project's goals, scope, 
methods, expectations, benefits, and risks. The Facilitator will help orient the 
researcher to the community and its customs. 

o The researcher and the vi'llage council, assisted by the Facilitator, will work together 
to set up a research agreement. This agreem~nt will address the nature of the research, 
permissions and consent that are needed, the need for local research assistants, 
compensation of participants, acknowledgment, confidentiality, oversight, review, 
data ownership and storage, and return of results. 

o Research projects should provide meaningful training to local assistants to develop 
skills for community-based research. 

DRAFT FOR REVIEW 
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o Researchers will obtain informed consent from all participants, addressing anonymity, 
confidentiality, and review of drafts. 

o Results of the research will be returned to the community in the form of all 
publications and reports produced by the project, which will include a plain-language 
summary, by presentation in the community, and in cooperation with the EVOS 
Restoration Office for other initiatives it undertakes. 

o Researchers and community residents should keep in mind how this information will 
be used in improving restoration, management, education, and future research. 

o All research projects involving the communities will be evaluated by the researcher, 
the community facilitator, and the village council. The overall program of · 
community-involved research will be reviewed on an annual basis by the village 
councils and Community Facilitators, with input from the researchers, the Trustee 
Council, and the Public Advisory Group. 

o Protocols will be reviewed on an annual basis and amendments made as needed. 

o In developing proposals and research plans and budgets, researchers should anticipate 
·the costs of activities called for in these protocols. 

o The protocols should also provide guidance for research projects involving local 
knowledge and involvement outside the Native communities. 

DR.\FT FOR REVIEW 
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TATlTLEK VILLAGC lf<A COUNCiL 

May22.1996 

P.O. Box 171 
Tatitlek. AK 99677 

Ph. (907) 32~~231 1 
FAX (907) 325-2298 

Ms~ MollY McCan;un.oQ.. Executive Director 
Exxon Valdez Oll Spill T~stee Ccundl 

· 645 G Street ·. · 
¥tcho:t·~. AK-. 99501 

~-: FY. 97 EVOS Restoration Proj~ Proposals 

Dear Molly. 

Greetings from."G<Xi.'s Country". I hope that this letter finds yo!..! !...'1 goocl health and 
spi!its- · 

I am '-"-xitingtod~y.to VO~~ Our COIIlJ.uents regarding restoration propo."5a:s for py· '97. f 
-"b...~ ~ .. _ _.....__ ---'- --'"~e ..........n---- ~'--·-- s-·-po- --d -t-............. --- ·~--~--~ ·-WL1J: .'J.'I1eiiJ.<lU.UJ.~~~11V~L'"+L .t"~VJV\,~UlCU .. Y'II'v up .l.t.Ct.!..l. rt~.,..,. W..:.'--.'=' C~...:.~ .. J.!.Ul.J\..1!'.<;:\JI~t.V 

the Native ofTatitlek. 

Project Number 97220 - "Eastern ?VIr'S Wildstock Sal.1non Ec.bitat Restoration" 

Many ofthe·subsistence resources·thatwere adversely affectl~-:-1 t~, the £VOS are 
~ullin v-artous stageS o~ .!.oCVvcr_y. many ofi"tir- r~lli·.:es h::4ve !l•Jt gail!.r.::t'i much ground 
siiice 1989. M?-P-Y of the salmon returns have been created tP..rough enhancero<;nt 
efforts. not neces:Sa:rhj; hJ. traditio:u.c>J J-;a;-,;C&i..'"lg areas. !his p:::vjec-. .... ::~ ~o:pl~ .. ::o:: lost 

. ~bsistence resou,rces and will assist in r~..onng natura] sa imo:r;. :-et-.<ms. This project is 
· also 1ru.,...,J..;on't to us because 1r ._Jl c:Iicw· \Wage· i'f'-<iidcnt:s T.V ~nrk' d:L;::::rlv- vu. the 
projeCt .. providing their own i?put and ~perience. • 

ProjectNumber97210- :Youth.AreaWatch~ 

.Thie p-roject is -In i:t's second year. Conversations -v..i.th Tati"tie~ y•:H.i.th fh:;,t h:=~w~ 
.. partici~ted in .:he prOject ha~-e sho~ ~"tat u~ey· are ~cr:v- eAC.i~~d c ... ~::~t -:-he pr--Qj:~::t. \\'i~ti 
. the ~ges ·bec6ming_mcre involved in the management of some of the ~esources that 
. aje so i.rnportaut tc our lifes'cyleS, it is · .. ital that ~ye stri":e fG: as ;::-;:..:.--~~ :~-:J~~~ ~:.;·v1~-;::;UI::LLt 
as. possible -this projeCt is perfect for this. · 

Project Number 97220 - "Doc:trmentar_y on Subsistcn<~~ Har:X·r Seal Hunting in 
· Pri.n~ Wilfu.m Solilld" 

I had a great deal ofinvoivernent in ti1is project. :really e~jcyed. -,,_-orking with the 
p~oduction fum. that.~~ selected· to pi"0.1l..lCC ttl~ G.("A;nrrH-.it;:~~~-. ! :-hi r. ~ tho.~ !he !l.t1.al 
product w"~ be -...-cry .beneficial to everyoue. cspccia.Uy t.~cse t.:nf~Hl;:..:· \·.tth the 
importance of subs-:stcnce to Native ~-;::;""c5~s_ t..:cr.tracr ~OS'tS ·;;~Jc ~~r~1e i'ri~:e :.,~~ 
expected for the production. 

[4J 002 
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Knowledge" 

Tn :it's third :ye::~r, Tni..: proj~ is just ro=a1i7ir~ it's poten'i:i-31. I •J;"ir.;... that w-= :::~11 
·know the potential that it .b..as·aad how benefici:::~l it can be to both !"e:::lcients and 
scientists. 

Project Number 976127 - "T'atitl~k Coho Salmon Release" 

This oroiect: has beeu eA"'L.-eme£-w· successful. a ~ood workin:if re'ia::ionshi-v nels been 
established ~ the Valdez· Fisheries Development Corp. and residents. zre rrnich more 
involved in ~!!.Suri...ng-the S1.lCt:e8-s of1'hi~ prl)j*:ct. We hope 't!'lat the- Trvsi<·<: C01.mt:'il v..-ill 
continue to· support the project. 

PmjP.ct Numh?.r 971 ~ 1 - "C:hu@lr:h N.:!tivP. RP_gim; C:l:=;rr. R~-:-rn~-r..-. .,.," 

P~t...,zaUcn of one of the most VC'Ci.ilar su.b.iistence .resources T::hlle -..:tii1,-jn~ Iccal 
residents and knowledge has made t.his one the most popular project.-; iii Tailtlck. The 
project also has created a Tnore cl~er working rel:::rt!onship betwe:-:-n :..he Chugat:h 
communities and residents. 

Protect Number 97244 - "Com..-nurut-.:r-base.-.rl H~tb .. ;r s~::;l j"vfaD;;;geTU.eDt and 
_, Di,:,logic.ol ~1pli.ng" • 

We ha'lt'e received much com.mt:nib.- s-.:nnort for this nro!<!c't. :;ofr. from h.:nters 
::~nci youth. Th~P. ='!'I"P. S~VP.~J. ~OfllP. in thP.' ViTJdi,iP. th:=tt ~T'P bi':'l;.n 7~ t::.l..-P <::::>n">pl~ Th;<:: 

provides the opportunity for our people to be d!...~cUy ~volved .i..11 ro5ear•.:i1 efforts c>..nd 
ruGo to learn ro.orQ 3.bou1: the :inl.p-a.ete 1:b.:2.t the oil .::pill h=: h~d c::. !he c~ popclc:tio:n.o. 
The . .A:NHSC has done an excellent job in facilitating tli,P. pr;:;j~~A-Mor-.Lica should be 
comm~nded for her good work... 

Project Number 97245-BAA- "Community-Ba~~d Harbv. S~ Kesearcii~ 

This nroiect ~iJl allc~.: for <lii ec.~n greater d~-ee of in~.rchremeni ~· .... t.he xc~l~ 
most affected bY any declines or adverse impacts o(the oil spill cr: !t's p~pulation:\ve 
strongly m-ge .sv..pport oftt. 

Ploject S7256A- "'Sockeye Salmon Stocking at. C.olnrnh~;;; r ..c:i,::e·· 

As al~--s. ~ suv-...,ort a.-;·.:· cffv, .. .e- tv TCOtorc cr reulacc su 1' .... ~~:-:nr-:c tcsvu;c~s 
damages or·d~ed b:y~ the oU spiii. This project Will introduce :red salmc.-; in an area 
that~ pw-fecfr .. - :s:..:J~ fv .. it a&.&d "";:.;HI do i.'lLucJ; to e.i.ll.;.a.L.u;e ~u.~islc:it:~ f'ic..:....-..~:=::;rs of CA. 

salmt:m specieS that is becoming more and more difficult to fi...~d in non!':~m P\\~S. The 
res:idents ofTatitlek wholeheartedly su.pport thi.c:; pK•I=·=~E41 ~.nc! t'!g(~ ;~(' -t'.i.J31t:c:-~ t•:' fi1nd 
it. 

Project. Number 97ll5 - '1mplementatlor.. nf7.he Sc.und. t,=iasre ;.;~::l~"'l{;eo.<"r:t P!::;.n: 
Emironmerrtal Operations and Used 0~~ :..1;:u-.agcmcnt 
Systei:::i n 

It Tn:=:~'k-ffi nCJ ~~~ "t0 fund pr0j~~ fr.;:;:t ~~11 r~torc d~TTl~g~j r~sourcc::5- 0r 
environments .!f efforts 'Will not be made to prevent manne pollut!on t!:;,at ~y c.c!vcrscly 
~.ffect thetr Sliccess. This project, which u,-e hav~ p<r·-e~!r.-qt9i in f.:,~ ~l1e pa.s.t th~~f' y-;>;;-y:t:.. 
has come a long way and -will soon realize its goals aaci object.1w:s -.:;:ith "'Or~ fu:!ding. 
The tv..-o recon-.rnendatlons contained t:1 the cve:all <1hr< t.h;:;7 art :o be ;:J.cid~~s~~ r.r..-: 

construction of Bn ..... ironrnental Opera ton Stations that '-'ill impro-_·,:; ::1"ie v·;e;c..:; 
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.management of solid and o'.l.!y wastes and creation of used oil management systems in 
each community. 

Again. these are just brief narratives of ou.r opinions oft.he projects listed. all of which 
we strongly support and urge t.;,.e support of the Trr..!stee v.mncll ufthen·!. I hope t..'Jat 
you will call me Jf you have any questions regarding u.'1ese statements~ 

oppoTtnni1y to con-..m.ent. t;kc c:nre. 
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