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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

TO: 

MEMORANDUM 

Working Group on Scientific Advice and Peer Review 
Michael Baffrey, DOl 
Hal Batchelder, GLOBEC 
Carol Fries, ADNR 
Bill Hauser, ADF&G 
Bill Hines, NMFS 
Brett Huber, Kenai River Sportfishing Association and EVOS PAG 
Rich Marasco, NOAA 
Stan Senner, Alaska Audubon Society and EVOS PAG 

FROM: Molly McCammon~ 
Executive Director -<( 

SUBJECT: Background Materials for Meeting 

DATE: December 28, 2001 

Thank you for agreeing to participate in a working group to help us develop a process for 
providing scientific and technical advice for GEM. We are in the process now of 
contacting working group members to set up the first meeting, tentatively scheduled for 
the week of January 7. The meeting will be held by teleconference. 

In preparation for the meeting, the following materials are attached: 

1. December 3 draft process presented to the Trustee Council at December 11 meeting 
2. P AG comments on December 3 draft 
3. TC discussion on December 3 draft 
4. Review comments received prior to December 3 draft 

• Stan Senner, Alaska Audubon, PAG member 
• Bill Seitz, USGS-BRD, Alaska Center director 
• Gordon Kruse, former ADF&G, now UAF 

5. Review comments received since December 3 draft 
• Additional from Stan Senner 
• Vera Alexander, Dean, SFOS, UAF 
• Hal Batchelder, GLOBEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



6. Other comments and materials 
• Alan Moghissi, Institute of Regulatory Science 
• Deborah Brosnan, Sustainable Ecosystems Institute 

cc: Phil Mundy, Science Coordinator 



Exxon Valdez Oil Spill Trustee Council 
441 W s·· Ave. Su1te 500 • Anchorage. Alaska 99501-2340 • 9071278-8012 • fax 9071276· 7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Dede Bohn I DOl 
Carol Fries I ADNR 
Ken Holbrook I USFS 
Celia Rozen I ADFG 
Tom Chapple I ADEC 
Jeep Rice I NOAA 

Sandra Schube ...... L .Y 
Program Coord~-

Project Status -- Quarterly Update 
DUE MONDAY, JANUARY 28,2002 

December 28, 2001 

Please find attached Project Status Update Forms for the quarter ending December 31, 
2001. The forms and the instructions for filling them out are the same as they were last 
quarter. The quarterly report is an opportunity for you to contact each PI to discuss 
project progress and to report your findings to the Restoration Office. If a PI has an 
overdue report, please work with the PI to determine when it will be submitted. If other 
project tasks have been delayed or canceled, please get an explanation from the Pl. 

A very large number of reports are overdue at this time. Both the Trustee Council and 
the Public Advisory Group expressed concern about this at their last meetings. Your 
help in finally resolving these late reports would really be appreciated. 

Please return your completed update forms to me by Monday, January 28, 2002. 
Thank you for your cooperation. 

Federal Trustees 
u S Department of the Interior 
U S Department of Agnculture 

1 I I I I 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Enwonmental Conservation 
ft lull a n .. n.rtmaal •II ., I 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 28, 2001 

Dr. Richard J. Marasco 
NMFS WASC Route: F/AKC3 
7600 Sand Point Way, NE, Bldg 3, Rm 2125 
Seattle, W A 98115-6349 

FAX: (206) 526-6723 

Dear Rich: 

I am writing to ask for your help in establishing an independent nominating committee for our 
GEM program. I believe you could make an important, and perhaps unique, contribution to the 
working group not only because of the extent of your experience in north Pacific marine 
sciences, but also because of your service and leadership on the Scientific and Statistical 
Committee of the North Pacific Fishery Management Council. Here is why I am asking for your 
help. 

Earlier this month we asked the Trustee Council to establish an independent nominating 
committee to recommend a slate of leading scientists from government, academia, and elsewhere 
to advise the staff and the Council on the GEM Program. We did so because the GEM review 
committee of the National Research Council has advised us to promote the scientific integrity of 
the program by establishing a team of scientific advisors, which we are calling the Scientific and 
Technical Advisory Committee, STAC, for the purposes of discussion. 

The Trustee Council deferred a decision about the nominating committee because it needed more 
time to consider the issue, and asked us to set up a working group from among the scientific 
community at-large and from the Council's agencies, to advise us on the proposal. The current 
language (sent to you under separate cover) would be edited to incorporate the working group's 
advice, and resubmitted to the Council for its consideration in February. The working group is 
starting with a draft that has already been reviewed by a number of leading scientists, including 
Gordon Kruse, Vera Alexander, and Bill Seitz so the task should not be too time consuming. 
The Council wishes the assurances of the working group process before it proceeds. 

Thanks for your consideration of this request. 

75:;~ 
Phillip R. Mundy, Ph.D. 
Science Coordinator 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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BRUCE M. BOTELHO 
A ITORNEY GENERAL 

CRAIG J. Tll..LERY 
Assistant Attorney General 
State of Alaska 
Departmen.t of Law 

~le<OIEDVIE(Q) 
DEC 3 1 2001 
DepanmentofLaw 1 Office of AttorneY Genera 
3rd Judicial District 
Anchor.age.~k~ 

1031 West Fourth Avenue, Suite 200 
Anchorage, Alaska 99501-1994 
Telephone: (907) 269-5274 
Facsimile: (907) 278-7022 

Attorneys for the State of Alaska 

UNITED STATES DISTRICT COURT 
DISTRICT OF ALASKA 

STATE OF ALASKA, 

Plaintiff, 

v. 

EXXON CORPORATION, and EXXON 
SHIPPING COMPANY, 

Defendant. 

) 
) 
) 
) 

) No. A91-083 CIV (HRH) 
) 
) 

) TENTH JOINT NOTICE OF 
) EXPENDITURES FROM 
) SETTLEMENT ACCOUNT MONIES 
) PREVIOUSLY DISBURSED ____________________________ ) 

The United States and the State of Alaska ("the Governments") hereby 

jointly notify the Court of their intent to expend, for the purposes described below, 

$1,467.550 in earnings that have accrued on monies disbursed from the EXXON VALDEZ 

Oil Spill Settlement Account and monies lapsed from projects previously approved for 

funding from that account. 

The sum of $1 ,467,550 will be provided to the Governments to fund 

necessary natural resource damage assessment and restoration activities during federal 

ACE 30398136 
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fiscal year 2002. Of this amount $702,800 will go to the State of Alaska and $724,000 will 

go to the United States to fund deferred projects from the FY 02 Work Plan. 1 In addition, 

the sum of $40,750 will be provided to the United States to fund the acquisition of three 

small parcels (KAP 1098. 2000 and 2069) comprising approximately 30 acres of land on 

Kodiak Island within the Kodiak National Wildlife Refuge? 

The total of these expenditures - $1,467,550 - IS available to the 

Governments from earnings that have accrued from investments on funds previously 

disbursed by the Court and placed in the Exxon Valdez Settlement Expendable Trust 

Account managed by the Alaska Department of Revenue and monies in that account lapsed 

from earlier approved projects. Accordingly, the Governments will not request a 

disbursement of monies from the Investment Fund to fund these restoration activities. 

1 The resolution of the Exxon Valdez Oil Spill Trustee Council ("Trustee 
Council") evidencing the unanimous decision of its members to expend this slim 
for these purposes is attached to this Notice at Attachment A, pages 1 - 6. 

2 The November 30, 1999 resolution of the Trustee Council unanimously 
authorizing the expenditure of funds for the purchase of small parcels KAP 1098 
and KAP 2000 was appended to the Governments' Notice of Forty-Third 
Withdrawal From Settlement Account, Attachment A, pp. 17-22. The May 3, 
2001 resolution of the Trustee Council unanimously authorizing the expenditure 
of funds for the purchase of small parcel KAP 2069 is appended to this Notice as 
pages 7-14 of Attachment A. The certification of the Executive Director of the 
Trustee Council that the conditions of acquisition appearing in these resolutions 
have been met is appended to this Notice as page 15 of Attachment A. As noted 
in the certification letter of David Allen, appended to this Notice as pages 16-1 7 
of Attachment A, the amount of joint trust funds to be used for acquisition of KAP 
1098 is slightly less than the amount authorized in the November 30, 1999 Trustee 
Council resolution. 

TENTH JOINT NOTICE OF EXPENDITURES 
FROM SEITLEMENT ACCOUNT MONIES 
PREVIOUSLY DISBURSED 

PAGE2 

ACE 30398137 



A complete summary of the Trustee Council's activities since approval of 

the settlement was appended to our Second Application, filed January 19, 1993, as 

Attachment B, and interim updates of activities appeared as Attachments to each of the 

6 

qovemments' Third through Sixth, Eighth through Twelfth, Fifteenth, Nineteenth, Twenty-
5 I 

First, Twenty-Second, Twenty-Fourth through Twenty-Ninth, Thirty-First, and Thirty-Third 

7 through Forty-Fifth applications for disbursement, the Fifth through Seventh Joint Notices 

8 of Expenditure From Settlement Account Monies Previously Disbursed and the First Joint 

9 
Notice of Expenditures from Investment Fund. Since the last summary provided to the 

10 
1

1

· Court, the Trustee Council has met one time. Appended to this application as Attachment 
II I 

B are the meeting notes for this meeting. 3 

20 

21 

3 
The attachments to the meeting notes are not included with this Notice. 

Upon request they will be provided to the Court. 

25 

TENTH JOINT NOTICE OF EXPENDITURES 
26 FROM SEITLEMENT ACCOUNT MONIES 

PREVIOUSLY DISBURSED 
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RESPECTFULLY SUBMITTED thisJ~rlday of December, 2001 at 

Anchorage, Alaska. 

FOR THE STATE OF ALASKA 
BRUCE M. BOTELHO 
ATTORNEY GENERAL 

Assistant Attorney General 
State of Alaska 
Department of Law 
I 031 West Fourth A venue 
Suite 200 
Anchorage, Alaska 99501-1994 
Telephone: (907) 269-5274 
Facsimile: (907) 278-7022 

TENTH JOINT NOTICE OF EXPENDITURES 
26 FROM SETILEMENT ACCOUNT MONIES 

PREVIOUSLY DISBURSED 
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CERTIFICATE OF SERVICE 

FOR THE UNITED STATES OF AMERICA 
JOHN C. CRUDEN 
Acting Assistant Attorney General 
Environment and Natural Resources Division 

ROBERT E. M.AHER, Jr., Asst. Chief 
Environmental Enforcement Section 
Environment & Natural Resources Division 
U.S. Department of Justice 
Washington, D.C. 20530 

By: -~,< ~ 
REGINA R. BELT 
Environmental Enforcement Section 
Environment & Natural Resources Division 
U.S. Department of Justice 
801 B Street, Suite 504 
Anchorage, Alaska 99501-3657 
(907) 271-3456 

I HEREBY CERTIFY that on the£day 
of December, 2001, a copy of the foregoing 

document, attachments, and proposed order 
was served by U.S. mail, first class, 
postage prepaid, to the following: 

Regina R. Belt 
James F. Neal 
Douglas I. Serdahely 
Patrick Lynch 

John::d~ 

b.n 
I ITIUERYC\W'P\EXXONICOURTREQID!SNOT I 0 "l"l 

TENTH JOINT NOTICE OF EXPENDITURES 
FROM SETIT..EMENT ACCOUNT MONIES 
PREVIOUSLY DISBURSED 

PAGES 

ACE 30398140 



RESOLUTION 02-04 OF THE 
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 

REGARDING THE FY 02 WORK PLAN 

We, the undersigned, duly authorized members of the Exxon Valdez Oil Spill Trustee 

Council do hereby certify that. in accordance with the Memorandum of Agreement and 

Consent Decree entered as settlement of United States of America v. State of Alaska. 

No. A91-081 Civil, U.S. District Court for the District of Alaska, and after public meetings, 

unanimous agreement has been reached to expend funds received in settlement of State of 

Alaska v. Exxon Corporation. et al.. No. A91-083 CIV, and United States of America v. Exxon 

Corporation, et al.. No. A91-082 CIV, U.S. District Court for the District of Alaska, for 

necessary natural resource damage assessment and restoration activities. The Fiscal Year 

2002 Work Plan is funded at $1,426,800 as described in the attachment. The monies are to 

be distributed according to the following schedule: 

Alaska Department of Fish & Game 
Alaska Department of Natural Resources 
Alaska Department of Environmental Conservation 

SUBTOTAL TO STATE OF ALASKA 

U.S. Department of Agriculture, Forest Service 
U.S. Department of the Interior 
National Oceanic & Atmospheric Administration 

SUBTOTAL TO UNITED STATES OF AMERICA 

TOTAL APPROVED 

428,900 
208,700 

65-,200 

$702,800 

0 
128,100 
595,900 

$724,000 

$1.426,800 

ACE 30398141 

ATTACHMENT _,__a 
Pt.GE I OF I] 

Resolution 02-04 



By unanimous consent. we hereby request the Attorney General of the State of Alaska 

· and the Assistant Attorney General of the Environmental and_ Natural Resources Division of 

the United States Department of Justice to take such steps as may be necessary for 

withdrawal of the Fiscal Year 2002 Work Plan amount ($1 ,426,800) from the appropriate 

account recommended by the Executive Director 

Approved by the Council at its meeting of December 11, 2001 held in Anchorage, Alaska as 

affirmed by our signatures affixed below. 

/!2_~ 
-'DAVE GIBBONS 
Trustee Representative 
Alaska Region 

Dated tz/1!/..:.,; ~ [~ Dated. f;)../11/ot 
~triCu~R~ 
Assistant Attorney General 
State of Alaska 

USDA Forest Service 

e dvisor to the Secretary 
For Alaskan Affairs 
U.S. Department of the Interior 

Commissioner 
Alaska Department of Fish and Game 

ctor, Alaska Region 
National Marine Fisheries Service 

Commissioner 
Alaska Department of Environmental 
Conservation 

ATTACHMENT-- ft 
ACE 30398142 F:'.CE ~ 

OF ---+-1-+-7-
Resolution 02-04 



Agency 

ADEC 

ADF&G 

ll () 

All 

All 

All 

All 

Cooperating Agency(s) 

001-FWS/USGS 

NOAA 

NOAA 

Project 
Number 

02100 

02250 

02514 

02667 

02668 

02052 

02100 

02190 

02210 

02245 

02247 

02250 

02320 

02340 

02395 

02407 

02423 

02441-CLO 

02455 

02462-CLO 

02535 

02538 

02550 

02558 

02584 
02593 

02603 

02608 

02610 

02612 

02614 

EXXON VALDEZ OIL SPIL STEE COUNCIL 
2002 Federal Fiscal Year Project Budget 
October 1, 2001 - September 30, 2002 

Project Title 
- --.---. -----------------

-- - .. ----- - -- ------- --
Public Information, Science Management_and_Adrninis!r_CI!!_o_l_l _____ _ 

Project Management 
Lower Cook Inlet Waste Management Plan fcapitel project) --- --- .. ----- .. 

Ellectiveness of Citizens' Environ~~nta~ ~~~~~if1g,___ _________ _ 

Water Quality and Habitat Database 

First FY 02 
Court 

Nollllcation 

23.0 

10.3 

Second FY 
02 Court 

Notification 

4 7.9 

16.7 1.2 

16.1 

Total 

23.0 

10.3 

47.9 

17.9 

16.1 

-- -- --- -----------
ADEC Total 50.0 65.2 116.2 

~----~-+----~--~----~~ 

---·-- ---
Conunumty Involvement Planning lor GEM 
Publtc Information, Scrence Managemenl and Administr_atio~- ... __ 

Construction of a linkage Map for the Pink Salmon Genome .. -· -- ---- --- - --------------. 
Youth Area Watch -- --------------
Community-Based Harbor Seal Management and Biological Sampling 

Kametolook River Coho Salmen Subsistence Project 

Project Management 
SEA: Printing Final lleport ---------
Toward long· Term Oceanographrc Monitoring of the Gull of Alaska 

Ecosystem 
Workshop on Nearshore/Intertidal Monitoring 

Harlequin Duck Population Dynamics 
Pauerns and Processes of Population Change in Selected Nearshore 
Vertebrate Predators (Bench Fees Only) . - ---------·-
Harbor Seal Recovery: Effects of Diet on lipid Metabolism and ttealth 

----------
Gull Ecosystem Monitoring and _Researcl~ ~rogram _'?at~-~ys~ _ 
Effect ol Disease on Pacific Herring Population Recovery in Prince 

William Sound 
EVOS Trustee Council llestoration Program Final Repon 

- - -------
Evaluatron of Two Methods 10 Discriminate Pacific Herring Stocks 

along the Northern Gulf of Alaska 
-----~-----· 

Alaska Resources Library and Information Services . . ... ---. -- ---------
Harbor Seal Recovery: Application of New Technologies lor 
Monitor_ing Health (including Bench F~~sl 

Airborne Remole Sensing Tools 
River Oller Synthesis 

Ocean Circulation Model ·- ----- --
Archiving of Nearshore & Deep Benthic Specimens 

Kodiak Archipelago Youth Area Watch . ... . ..... -----------------------------

45.0 

970.5 

43.1 

106.1 
26.8 • 

30.8 

60.6 

77.8 

63.6 

68.7 

128.7 

20.2 

105.0 

77.4 

52.4 

124.9 

2.1 

22.7 10.1 

93.4 
-. -- ----- --

292.3 

63.6 
32.4 

80.0 

45.0 

970.5 

168.0 

106.1 

26.8 

30.8 

60.6 

2.1 

77.8 

63.6 

68.7 

128.7 

20.2 

105.0 

77.4 

52.4 

32.8 

93.4 

292.3 

63.6 
32.4 

Marine-Terrestial Linkages in Kenai River Watershed -- --------------------------- ----- ---

61.6 

61.8 

44.6 

38.2 

80.0 

61.6 

61.8 

44.6 

38.2 Monitoring Program lor Near-Surface Temperature, Salinity, and 
rluoruscuncu in tho Northorn Pacific Ocoan 

Dollar Amounts are shown rn lhousands of dollars 
n,, .. ,. f '"'llr'n' 
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Agency 

ADNR 

USFS 

DOI·FWS 

001-USGS 

Cooperating Agency(sJ 

ADNR 

NOAA 

All 

USFWS 

All 

AOFG 

All 
All 

ADNn 

DOI·USGS/ADFG 

All 

Project 
Number 

02630 

02649 

EXXON VALDEZ OIL SPIL _ STEE COUNCIL 
2002 Federal Fiscal Year Project Budge! 
October 1, 2001 -September JO, 2002 

Project Title 

Planning lor Long-Term nesearch and Monitoring Program 
.. . . - --------· 

neconstructmg Sockeye Populations in the Gulf of Alaska over the 

Last Several Thousand Years 

First FY 02 Second FY 
02 Coun 

Notification 

166.0 

Coun 
Notification 

21.0 • 
- ···- --

88.1 

Total 

187.0 

88.1 

026 71-0AA Coordrnating Volunteer Vessels of Opportunity to Collect 
Occanograpluc Data Ill Kachernak Bay and Lower Cook Inlet - ·- ----------

34.8 

17.8 

34.8 

-1 7.8 0.0 
02674-BAA Contmuing Decline of Pigeon Guillemots in the Oiled Portion of Prince 

---

02100 

02126 

02154 

02250 

02600 

02630 

02100 

02250 

022568 

02126 

02144 
... 

02159 

02423 

02561 

02100 
·-- -

02163M 

02250 
--

02404 

3.114.3 

William Sound (Bench Fees Only) 
_______ ........ - 1-----4----+-----1 

428.9 

Public Information. Scre!1ce Management and _:Adrninist_!_at~n ___ _ 

Habitat Protection and Acquisition Support --····- ---------
Archaeological nepositor y & Local Display Facilities, and Exhibits for 

Prrnce William Sound and Lower Cook Inlet 

Project Management 

EVOS Synthesis, 1989-2001 
Planning lor Long-Term 11esearch and Monitoring Program . ----------

307.6 

86.9 

29.1 

8.6 

42.8 

133.8 

74.9 

307.6 

86.9 

29.1 

8.6 

133.8 

117.7 

683.7 ADNR Total 475.0 208.7 -· .. ---·- ~--------~---------+--------~ 
.. 

20.0 

8.7 

15.5 

20.0 
8.7 

·-

15.5 
.. - -

Public lnlormation. Science Management and Administration . - - ----
Project Management 
Sockeye Salmon Stocking at Salt lake . ---------

44.2 44.2 0.0 USFS Total 
1-----+----4----~ 

Habrtat Protection and Acquisition s'upport 

Common Murre Population Monitoring 

Seabird Boat Surveys . . - ------------
Patterns and Processes of Population Change in Selected Nearshore 

Vertebrate Predators 
Evaluating the Feasibility of Developing a ·com~~~iry--Bas;df~-age 
Fish Sampling Project lor GEM 

74.9 

14.8 

12.1 

54.3 

74.9 

14.8 

33.3 33.3 

12.1 

54.3 

189.4 DOI·FWS Subtotal 156.1 33.3 
1------+-------4----~~ 

112.5 
.. . - .. -

50.0 

-··-
36.2 

·-
104.6 

------------
Public Information, Science Management and Administration . . . . . . - .. -- ··- --·-------
Alaska Predator Ecosystem Experiment in Prince William Sound and 

the Gull of Alaska (APEXJ · 

112.5 
----- -----··--

50.0 

36.2 Project Management --- . ------. -------·-···----------
Archival Tags lor Tracking King Salmon at Sea: Migrations, Biology, 104.6 

and Oceanographic Preferences in Prince William Sound 

f)ollm Amounts are shown in thousands of dollars 
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Agency Cooperating Agency(sl 

DOI-FWSIADFG 

NOAA 

DOI-NPS 

DOI-NPS USGS 

001 0/S 

NOAA 

All 

All 

All 

ADFG 

ADFG 

USGS 

Project 
Number 

02423 

02479 

02585 

02656 

02656 

02100 

02012-BAA 

02100 
02195 

02250 
02290 

02360-BAA 

02396 

02401 

02476 
02492 
02538 

02543 

EXXON VALDEZ OIL SPILL iTEE COUNCIL 
2002 Federal Fiscal Year Project Budget 

October 1, 2001 ·September 30, 2002 

Project Tille 

Pauerns and Processes ol Population Change in Selected Nearshore 

Vertebrate Predators 
Ellects ol Food Stress on Survival and Reproductive Performance ol 

Seabulls 
LIIIUCIIIIU 011: Biouvallal.uhl y & Elltlcts 
Reuospective Analysis ol Nearshore Marine Communities Based on 

First FY 02 
Court 

Notification 

317.6 

55.0 

105.1 

... 

Second FY 
02 Court 

Notification Total 

317.6 

55.0 

94.8 94 8 

105.1 

Analys•s ol Archaeological Material and Isotopes ·-- ~- ·-------·--
·-- -- - ····- ---··-·1-----+----+-----1 

781.0 94.8 875.8 DOl-USGS Subtotal 

lletrospective Analysis ol Nearshore Marine Communities Based on 
Analys1s ol Archaeological Material and Isotopes 

~--------~----------~--------~ 
4.8 4.8 

DOI-NPS Subtotal 4.8 0.0 4.8 
1-----+-----+------~ 

Pui.Jhc Information, Science Managemelll and Administ~~t~-- 43.8 43.8 

DOI-0/S Subtotal 43.8 0.0 43.8 
1-----+----+---~~ 

DOl Total 985.7 128.1 1.113.8 
1---~-+--~~+--~~~ 

Photographic and Acousric Moniloring ol Killer Whales in Prince 
William Sound and Kena1 Fjords 
Pui.Jiic lnlorrnarion, Science Managemenr and Adminisuarion 

Prisraue Moniroring in Mussels 

Projecr Managemenr 
Hydrocarbon DaraiJase and lnrerprerarion Service . -. -----· 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 26, 2001 

Alexander Bychkov, Executive Director 
North Pacific Marine Science Organization 
C/o Institute of Ocean Sciences 
P.O. Box 6000 
Sidney, British Columbia 
Canada V8L 4B2 

Dear Alex: 

Thank you for your November 20, 2001 letter of support for funding for the North Pacific 
Ecosystem Status Report. It was given to all ofthe members of the Trustee Council prior 
to their December 11 meeting. 

I am pleased to inform you that $10,000 in funds were approved by the Council for the 
report, as well as $4,000 in travel funds to assist with aPICES MONITOR meeting. 

You will be contacted very soon (if not already) by Debbie Hennigh, one of our staff 
regarding how best to transfer these funds. 

I look forward to working with you in the coming year. Please don't hesitate to contact 
me if you have any questions. 

Sincerely, 

~~u, .. ~ 
Mo;ly McdJumon 
Executive Director 

cc: Dr. R. Ian Perry 
Dr. Phil Mundy 

P.S. Could you also let us know how to get a copy of the North Atlantic report 
prepared by the OS PAR Commission? 

Federal Trustees 
U.S. Department of the Interior 
U S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department or Law 



North Pacific 

" Marine Science 

Organization 

PICE S 

Secretariat 
c/o Inst itute of Ocean Sciences 
P. O. Box 6000, 
Sidney, B.C ., 
Canada . VBL 4B 2 
Phone: (250) 363-6366 
Fax: (250) 363-6827 
E-Mail: j'li 68s@i ss ee ea 

'De.{A~\~0..~@ £->- Cll.-S .\n-\-

Chairman 
Hyung-Tack Huh 

Vice -Chairman 
Vera Alexander 

Executive Secretary 
\lexander S. Bychkov 

Ms. M. McCammon 
Executive Director 
Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401 
Anchorage, Alaska 99501-3451 
U.S.A. 

November 20,2001 

2001 

RE: Letter of support for the North Pacific Ecosystem Status Report 

Dear Ms. McCammon, 

Firstly, we are very pleased with your interest and offer of support to assist with 
the production of a North Pacific Ecosystem Status Report. This report would be 
an international compilation of the status and trends at all ecosystem levels and 
their forcings in the North Pacific (open ocean and shelf areas). We believe that 
our cooperative international efforts in this area will provide a timely and 
significant product that will communicate progress in scientific understanding to 
a more diverse audience, including policy- and decision-makers. 

At our Tenth Anniversary Meeting in Victoria last month, the PICES Science 
Board discussed the North Pacific Ecosystem Status Report in more detail. 
There was general agreement that the first effort should not be too ambitious; 
rather PICES should seek to set achievable goals, and to develop future versions 
of the report by building on successes that are achieved in the first attempts. As 
this type of report has not been produced previously in the North Pacific, the 
Science Board members felt that the first report should be considered as a pilot 
project, and in that light, they discussed your suggested changes to the draft 
outline of the report. Even though our Science Board saw merit in including a 
section on human uses and activities, it concluded that for the initial reports, 
addition of this topic was more ambitious than members were willing to consider 
at this time. Clearly this is an important topic for PICES to take into account in 
the future, and the GEM reports on the state of the Gulf of Alaska marine 
resources may provide useful guidance to PICES in this area. A similar report 
for the North Atlantic, prepared by the OSPAR Commission, is also heavily 
weighted toward describing the effects of human interventions on marine 
ecosystems. 

Although the review and editorial process has not been completely established 
yet, there was strong support among the Science Board members to maintain the 
editorial function within the PICES community. PICES will take adequate 
measures to ensure that each input from various nations, regions and 
organizations is accurately represented in the North Pacific Ecosystem Status 
Report (current plans for the pilot report preclude substantial amounts of 
interpretation by PICES scientists) and each contributor will be given the 
opportunity to review the report, but final responsibility for the contents should 
rest with PICES. 



Our ultimate goal is to produce a report that describes not only the state of 
marine resources in the North Pacific, but the reasons for the current state, and 
the forecast of future states. If this approach is acceptable, your generous offer of 
US $10,000 to the project would be most graciously accepted. 

Sincerely yours, 

Alexander Bychkov 
Executive Secretary 

Cc: Dr. R. Ian Perry (PICES) 
Dr. Phillip Mundy (GEM) 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .• Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Tom Taylor 
ADFG, Procurement Specialist 

!)~ 
Debbie Hennigh 
Special Assistant 

December 26, 2001 

GEM Brochure Contract 

Enclosed are 3 signed copies of the GEM Brochure contract. 

If you have any questions, please call me. 

Attachments 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



STANDARD AGREEMENT FORM 

1·1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

IHP-02-045 11921600/11921600/73160 

Vendor Number 6. Alaska Business License Number 

69278 

This contract is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon Valdez Trustee Council hereafter the State, and 

8. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP+4 

Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Performance of Service: 
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and 
ends February 15, 2002. 

ARTICLE4. Considerations: 
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed 

$4,950 in accordance with the provisions of Appendix D. 
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

Department of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address Attention: Molly McCammon 

441 West Fifth Avenue, Suite 500; Anchorage, AK 9950 I Executive Director 

11. CONTRACTOR 
13. CERTIFICATION: I certify that the facts herein and on supporting 

Name of Firm documents are correct, that this voucher constitutes a legal charge 

Northwe~ Strategies against funds and appropriations cited, that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient 

Signatu"{ of"b1/l-riz~ntatjJ,Je Dl~:J//t)l 
balance in the appropriation cited to cover this obligation. I am 

rrv-~~ .1~ aware that to knowingly make or allow false entries or alternations 
on a public record, or knowingly destroy, mutilate, suppress, 

Typed or Printed Name of Authorized Re~ntative conceal, remove or otherwise impair the variety, legibility or 

Patty Ginsburg availability of a public record constitutes tampering with public 
records punishable under AS 11.56.815-.820. Other disciplinary 

Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal. 

Account Executive 92-0122923 

12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee Date 

Department/Division Date 

ADFG, Exxon Valdez Trustee Council l~j;, 
Signatureo~ ---nt<L~ Typed or Printed Name 

John White 

Typed or Printed Name oft)bject Director I Title 

• ~-:>!ly McCammon Procurement Officer 

e 

1 Executive Director 

NOTICE: Th1s contract has no effect until Signed by the head of contractmg agency or des1gnee. 

02..093 (03/94) SAF.FRM 



Article I. Definitions. 

BACK 02-093 (03/941 
APPENDLXA 

GENERAL PROVISIONS 

1.1 In this contract and appendices, "Project Director" or • AMcncy Head" or "Procurement Officer" means the person who signs this contract on behalf of the Requesting Agency and includes a successor or 
authorized representatiVe 

1.2 "State Contracting Agency• me~ns the depanment for which this contract is to be performed and for which the Commissioner or Authorized Designee: acted in a signing this contract. 

Article 2. Inspection and Reports. 
2.1 The department may inspect. in the manner and at reasonable times it considers appropriale, all the contractor's facilities and activities under this contract. 
2.2 The contractor shall make progress &nd other repons in the manner and at the times the dcpanment reasonably requires. 

Article 3. Disputes. 
3.1 Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS 36.30.620..632. 

Article 4. Equal Employment Opportunity. 
4. I The contractor may not discriminate against any employee or applicant for employment because of race. religion, color. national origin, or because of age, physical handicap, sex, marital status, changes in 

marital status, pregnancy or parenthood when the reasonable demands of the posilion(s) do not require distinction on the basis of age, physical handicap, sex, marital status, changes in marital status, 
pregnancy, or parenthood. The contnlctor shall take aff1rmative action to insure that the applicants arc considered for employment and that employees an: tre~ted during employment without unlawful regard 
to their race, color, religion, national origin, ancestry, physical handicap, age, sex. marital status, changes in marital status, changes in marital status, prq;nancy or parenthood. This action must include, but 
need not be limited to, the following: employmcnL upgrading. demotion, transfer, recruitment or recruitment advenising. layoff or termination, rates of pay or other forms of compensation, and selection for 
training including apprenticeship. The contractor shall post in conspicuous places, available to employees and applicants for employmenL notices setting out the provisions of this paragraph. 

4.2 The contractor shall stale, in all solicitations or advenisemeniS for employees to work on Slate of Alaska contract jobs, that it is an equal opponunity employer and that all qualified applicants will receive 

consideration for employment without regard 10 race, religion, color, national origin, age, physical handicap, sex. marital status, changes in marital status, pregnancy or parenthood. 
4.J The contractor shall send to each labor union or representative of workers with which the wntractor has a collective bargaining agreement or other contract or understanding a notice advising the labor union or 

workers' wmpensation representative of the contractor's wmmitments under this anicle and post copies of the notice in conspicuous places available to all employees and applicants for employment. 
4.4 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into by any of its subcontractorJ, so that those provisions 

will be binding upon each subcontrKtor. For the purpose of including lhose provisions in any contract or subcontract, as faluin:d by this contract, •contractor• and •subcontractor• may be changed 10 reflect 
appropriately the name or designation of the parties of the mntract or subcontract. 

4.S The c:ontrac10r shall r.oopente fully with State eiToru which seck to d .. I with the problem of unlawful discrimination, and with all other State eiToru to guarantee fair employment practices under this contract, 

and promptly mmply with all requests and directions from the State Commission for Human Rights or any of its officerJ or agents relating to prevention of discriminatory employment practices. 
4.6 Full cooperation in pangraph 4.3 includes, but is not limited to. being a witness in ar~y proceeding involving questions of unlawful discriminalion if that is equested by any official or agency of the State of 

Alaska~ permitting employees of the contractor to be wilnesses or complainants in any proceeding involving questions of unlawful discrimination, if that is requested by any official or agenq of the State of 
Alaska~ pani,ipt~ting in medinp; submitting periodic reporu on the equal employment aspects of present and future employment; assisting inspection of the contractor's facilities; and promptly complying 
with all State directives considered essential by any office or agency of the State of Alaska to insure compliance with all federal and Slate laws, regulations, and policies pertaining to the prevention of 
discriminatory employment practices. 

4. 7 Failure to perform under this aniclc constitutes a material bre~ch of the contract 

Article 5. Termination. 
The Project Director, by wrinen notice, may terminale this conlracL in whole or in pan, when it is in the best interest of the State. The State is liable only for payment in accordance with the payment provisions of this 

contract for services rendered before the effective date of tcnnination 

Article 6. No Assignment or Delegation. 

The contractor may not assign or dclepte this conlracL or any pan of it. or any right to any oft he money to be paid under it, e"cept with the written consent of the Project Director ar~d the Agency Head. 

Article 7. No Additional Work or Material. 
No claim for additional services, not specifically provided in this contract. performed or furnished by the contractor, will be allowed, nor may the contractor do any work or furnish ar~y material not covered by the contract 

unless the work or material is ordered in writing by the Project Director and approved by the Agency Head 

Article 8. Independent Contractor. 
The contractor and any agents and employees of the contnctor act in &n independent capacity and arc not officers or employees or agents of the State in the performance of this contr;act. 

Article 9. Payment of Taxes. 
As a condition of performance of this contract, the contractor shall pay all federal. State, and local laxes incurred by the contractor and shall require their payment by any Subcontractor or any other persons in the 

performance of this contract. Satisfactory performance of this paragraph is a condition precedent to payment by the State under this contract. 

Article 10. Ownership of Dotuments. 
All designs, drawings, spccirtcations, nola, artwork.. and other work developed in the performance of this agreement are produced for hire &nd remain the sole property of the State of Alaska and may be used by the Stale for 

any other purpose without additional compc:ru.ation to the contractor. The contractor agrees nol to usen any rights and not to establish any claim under the design pt~tent or mpyright laws. The contractor, for a period of 
three year1 .after final payment under this contract., agrees to furnish and provide acces.s to all rmined matcnals at th~ request of the Project Director Unless otherwise directed by the Project Director. the contractor may 
retain copies of all the materials. 

Article II. Governing Law. 
This contract is governed by the laws of the State of Alaska. All actions conceminy: this contract shall be brought in the Superior Coun of the Stale of Alaska. 

Article 12. Connicting Provisions. 
Unless specifically amended and approved by the department of Law the General Provisions of lhis contract supersede any provisions in other appendices 

Article 13. Officials Not to Benefit. 
Contractor must comply with all applicable federal or Stale laws regulating ethical conduct of public officers and employees 

Article14. Covenant Against Contingent Fees. 
The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon a" agreement or understanding for a commission, percentage, contingent fee, or brokerage except 

employees or agencies maintained by the contractor for the purpose of securiny: businc:5s For the breach or violation of th1s warranty. the State may terminate this contract without liability or in its discretion deduct from the 
contract price or consideration the full amount of the commission, percentage, brokerage, or contingent fee 

SAF2.FRM 



APPENDIXB1 

INDEMNITY AND INSURANCE 

Article 1. Indemnification 

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
Ifthere is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

Article 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy 
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance 
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 
AS 21. 

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000 
combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20, 2001, and be completed by February 15,2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help 

develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

The Contractor will create a GEM logo by February 15, 2002. 

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15, 2002. 

Deliverables 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



APPENDIXD 
FINANCIAL CONSIDERATIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. The final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms of the contract. 



... 

STANDARD AGREEMENT FORM 

1· 1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

IHP-02-045 11921600/11921600/73160 

Vendor Number 6. Alaska Business License Number 

69278 

This contract is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon Valdez Trustee Council hereafter the State, and 

8. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP+4 

Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Perfonnance of Service: 
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Perfonnance: The period of performance for this contract begins December 20, 2001 and 

ends February 15, 2002. 

ARTICLE4. Considerations: 
4.1 In full consideration of the contractor's performance under this contract. the State shall pay the contractor a sum not to exceed 

$4,950 in accordance with the provisions of Appendix D. 
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

. Department of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address Attention: Molly McCammon 

441 West Fifth Avenue, Suite 500; Anchorage, AK 9950 I Executive Director 

11. CONTRACTOR 13. CERTIFICATION: I certify that the facts herein and on supporting 
Name of Firm documents are correct, that this voucher constitutes a legal charge 

Northwest Strategies 
against funds and appropriations cited, that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient 

Signathf Authoriz'!;::.;resentative 

}~icJ.tfll 
balance in the appropriation cited to cover this obligation. I am 

tz;:. , ~- A. 
aware that to knowingly make or allow false entries or alternations 

'6"' / -vv ·A on a public record, or knowingly destroy, mutilate, suppress, 
Typed or Printed Name of Authorized8e\:>resentative conceal, remove or otherwise impair the variety, legibility or 

Patty Ginsburg 
availability of a public record constitutes tampering with public 
records punishable under AS 11.56.815-.620. Other disciplinary 

Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal. 

Account Executive 92-0122923 

12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee Date 

Department/Division Date 

ADFG, Exxon Valdez Trustee Council ld{J..i/01 

Signatu;t{!;rw-~ Typed or Printed Name 

John \Nhite 

Typed or Printed N:Jiof Project Director Title 

·"oily McCammon Procurement Officer 

le 

I Executive Director 

NOTICE: This contract has no effect until s1gned by the head of contracting agency or des1gnee. 

02-093 (03/94) SAF.FRM 



Article I. Definitions. 

BACK 02-093 103/94) 
APPENDL'<A 

GENERAL PROVISIONS 

l, l !n this con1ne1 and appendicos. "Project Direaor• or • Agency Had" or •Procurement Officer• meaN the penon who signs this conuact on behalf of the ll.oqucsting Agency and includes a succaaor or 
authori:u:d rcprcsenl&live 

I -2 •state Contt'11Cting Agcnc:y• means the dep.anment for whic.h this contract;, to be performed and for wh1ch the Commissioner or Authorized Designee acted in a sfgnin& this contraet. 

Article 2. lnspettion and Reports. 
2.1 The department may inspect. in the muncr and at reasonable uma: it conslden appropriate, all the contncto(s (ac.ilities and activities under this contract. 
2.2 The contnctor shall make prog.n::sa and other re;MJ:rts in the manner and at the times the depanment reasonably requires 

Article 3. Disputes. 
J I Any dispute concerning a quesli011 ofract arising under this contr>Ct which is not disposed of by mutual agreement shall be dec•ded in accordance with AS 36 10,620.012. 

Article 4. Equal Employment Opportunity. 
4 l The contractor may not discriminate against any employee Of apphcant for employment bcc.ausc of ract, refigion. color. national orf~m. or because of age, physical handicap, sa._ marital status. changes in 

marital status~ prcgna.ncy or parenthood when the reasonable demands or the posicion(!) do not require di.stinc:tion on the basis of age. physical handicap. sex. marital stab.IS.. changes in marital status. 
pregnancy, or parenthood The contraCtor shall IKe affirmative action to in1ure that the applicants are considenrd for employment and that employees are treated during employment without unlawful regard 
to their race. c:olor, religion. national origin. ancestry, physical handicap, a~e. sex. manal satus. changes in marita' tlatu1. chany,es in marital status. ptqp"laru::y or parenthood. This action must indude. but 
need not be limised to, the following: ernploymcn~ uP11fading, demotion, ..... fer, recruiuncnt or reeruiunent advetlising, layoff or termination, roles of pay or other fonns of compensation. and selection for 
trainmg including apprmticeship" The CO!IIra•:tor shall post in conspicuous places, avalloble to employees and applicants for employment. notices setting out the provisions of this parasraph, 

4,2 The cont:raetor shall stltc. in allsoliciwions or adveniscmm,. for employ.., to work on Swe of Alasu c:onlfll:l jobs, that it is an equal opportunity employer and th&l all qllllifted applican,. will receive 

c:onsiderllion for employment without "''!"'d to race. religion, color, notional origin. age. phytieal handicap, sex, marital slaiUS, dwlgcs in marital oi.IIUS, pregnancy or porcnthood. 
4,) The con- shall .....S to eoc:b labor union or reprcoonlative of work en with which the conll'ICIOI hos a collective barpinin1..,.......t or other oonlnel or Wldonlandi"' 1 notice adltisins the labor union or 

worken' compmwion ~"of the contt1CIIJI's a>mmitments under this article and post eopicl of the notice in consp~ piiCII available to oil em~ ...t applicanll for employmenL 
4. 4 The con- sltall include the pn>Vi.oioM of this ll'lic!e in CYfl'/ ooncract. and shall require the inclusion of dlac provisions in ......., oontnct entered i!IIO by any of ill subcoldrtoctots to dill. diose provimns 

will be bindina upo11 eoc:b ~, For the putpC~~Je of includins diose provisions in 111y 00111t1c:1 or Sllbconlrlcl. u required by th;. cot1tn<:l, •conll'1roi:IOI' ...t ·~ may be cbanpd 10 rdlect 
appropriately the """"' or dai.,..aioa of the ponia of the OOIIII'ICI or ~ 

4.~ The coniiKIIIr sltal! cooprniAt !'lilly with Sllte cfl'orts wl!idl seek Ill dal with the problem of unlawNI dilcrimiRIIioct. lU1d with all other Sllte ell'orts 10 tpW'IIItoe fair employment~ Ulldcr this contno:l. 

and promptly comply with oil requa11 and directioM froon the St1te Commisoion for Human ll.i!lh,. or any of its ofT_.. or agents relating to prevemion of diocriminatory employment praclica. 
4 6 Full c:oopetaliOII in paragraph 4,5 includes, but is not limited to, bein& a wib'leu in any prt>C<!eding inYOiving quatioM of unlawful discriminotion if that is equested by lily olliciai or agency of the State of 

A luka, permitting employees of the oontriCIOfto be wi......,. or complainants in any pnxceding involvinJ questions of unlowful diocriminalion, if that io requessed by any ofT1<i11l or qency of the Sllte of 
Alaska, poni<ipllin& in meclinp; submittins periodic reports on the equal employment aspects of pre~<~~t and future employment; wisting inspcclion of the conltla<ll"s facililiea; and promptly complying 
with all Stlte directives alftlidc:red ....,.till by any office or agency of the St11e of Aluka to insure compliance with all federal and Swelaws. regulations, and policies penaininsto the prevention of 
diocriminatory employment praclices 

4. 7 Failure to porl'omo under this article constitutes a material b....:h of the contract 

ArticleS. Termination. 
Tbc Project Director. by wrincn. not~ may terminate this contract. in whole or in part. when il is in the bes1 interest of the State The Sate ls liible only for payment tn aecorda.nce wilh the p&ymeftt provl$1ons oflhi1 

contract for services rendered before the dfective d1te of termination 

Artitle 6. No Assignment or Delegation. 
The contractor may not usip or delegate this -conlract. or any part of it. or any right to any of the money to be piid under it. except with the written consent of the Project Director attd the Agency Had 

Artitle 7. No Additional Work or Material. 
No tlaim for add11ional services, not specifically provided in this con!facl performed or furnished by the oontrattor. woll be allowed, nor may the oontractor do any work or furnish 111y material not covered by the contract 

unless the work or material is ordered in writing by the Project Direc:10r and approved by the Agency Head 

Article 8. Independent Contrattor. 
The eonttactor and any agents and employees of the contn1:10r act tn an independent capacity and arc no1 offlcm or employees or agents of the St.atc in the performance of this contn.ct. 

Article 9. Payment of Taus. 
As a condition of porl'onnanee of thio contrKt. the contrii<!Dr sholl pay •II federal, State, and lo<.lltues oncurred by the contnctor and shall requite their payment by any Subconuacwr or any other persons on the 

performance of th11 contrKt. Sati>factory perfomoance of thos par111faph os a condition precedent to payment by the Stile under this contract 

Article 10. Ownership of Documents. 
All designs, drawings. specifications. nota. 11rtw0rk. and other work developed in the performance of c.his agreem'"'c.,.. p<Oduced for hi"' and remain the sole property of the State of Aluluo and may be.- by the s- for 

any other purpose without oddilional oompeN&Iicn 10 the ooncn.:tor, The contractor agrees not to assm any ri!lh,.llld not to atablish any claim under the design paten1 oc copyrightlaWll The COfltnc!Dt, for a period of 
three y..,.. after final payment under this ooncract. agrees to furniob and provide.....,. to all retained materials a1 the requesl of the Project Direc:10r Unleu otherwise direcsed by the Project Director, the conlr1ICIDr may 
retain coples of all the materials. 

Article ll. Governing Law. 
This con.rnc.t is ¥Cvemed by the la.ws of the State of Alaska. AU a.ctions concern in~ this contract ihall be brought 1n the Superior Court of the Suac of A'ash 

Article 12. Connic:ting Provisions. 
Unless specific.aUy amended 1nd approved by the department of L.aw the General Provisions of this. contract wpenedc &ny pruvisions in other appendices 

Artide 13. Official! Not to Benefit. 
Contractor must comply with all applicable federal or State laws regula11ng ethical conduct of public officen and employees 

Artidel4. Covenant Against Contingent Fees. 
The contrac~or warrants that no penon or qcncy has been employed or reunncd 10 solic11 or Jeeure thts contract upon an tgreemcnt or undenta.ndiny, for a commission, perccnage, contingent fcc. or brokerage except 

cmptoyces or agencies maintatned by the contrac10r for the purpo1e of 'lr«'1..ring bus in~ For the bread\ ur '¥10lauon of thit 'llt<VTanty, the State may terminate this comracl without liability or in its discretion deduct from the 
contract price or consideration the full amount of the commission, percent.aKC. brokcra.ge. or contin!lent fee 
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APPENDIX 8 1 

INDEMNITY AND INSURANCE 

Article I. Indemnification 

The Contractor shalt indemnify, hold harmless, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
lfthere is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

Article 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy 
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance 
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 
AS 21. 

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the performance of services under this agreement with minimum coverage limits of$300,000 
combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20, 200 l, and be completed by February 15, 2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help 

develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

rhe Contractor will create a GEM logo by February 15, 2002. 

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15, 2002. 

Deliverables 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



APPENDIXD 
FINANCIAL CONSIDERATIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. The final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms of the contract. 



STANDARD AGREEMENT FORM 

11: Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

IHP-02-045 11921600/11921600/73160 

Vendor Number 6. Alaska Business License Number 

69278 

This contract Is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon Valdez Trustee Council hereafter the State, and 

B. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP+4 

Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Performance of Service: 
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and 
ends February 15, 2002. 

ARTICLE4. Considerations: 
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed 

$4,950 in accordance with the provisions of Appendix D. 
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

1 n 'Jepartment of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address Attention: Molly McCammon 

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director 

11. CONTRACTOR 
13. CERTIFICATION: I certify that the facts herein and on supporting 

Name of Firm documents are correct, that this voucher constitutes a legal charge 

Northwest Strategies against funds and appropriations cited, that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient 

Signature ~f/tZ~~;:/~ J;JI )ot 
balance in the appropriation cited to cover this obligation. I am 
aware that to knowingly make or allow false entries or alternations 
on a public record, or knowingly destroy, mutilate, suppress, 

Typed or Printed NaA'fe of Authorized Reprea(mtative conceal, remove or otherwise impair the variety, legibility or 

Patty Ginsburg availability of a public record constitutes tampering with public 
records punishable under AS 11.56.815-.820. Other disciplinary 

Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal. 

Account Executive 92-0122923 

12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee_ Date 

Department/Division Date 

ADFG, Exxon Valdez Trustee Council lli_~.do1 
signature~D;;: ~~ 

I I Typed or Printed Name 

John White 

Typed or Printed Name r(_Jroject Director Title 

Molly McCammon Procurement Officer 

1 
-n~cutive Director 

NOTICE: This contract has no effect unt1l s1gned by the head of contracting agency or des1gnee. 

02-093 (03194) SAF.FRM 



Article I. Definitions. 

BACK 02-093 (03/94) 
APPENDIX A 

GENERAL PROVISIONS 

1.1 In this contract and appendices, "Project Director" or "Agency Head" or "Procurement Officer" means the person who signs this contract on behalf of the Requesting Agency and includes a successor or 
authorized representative. 

1.2 "State Contracting Agency" means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted in a signing this contract. 

Article 2. Inspection and Reports. 
2.1 The department may inspect. in the manner and at reasonable times it considers appropriate, all the contractor's facilities and activities under this contract. 
2.2 The contractor shall make progress and other repons in the manner and at the times the department reasonably requires. 

Article 3. Disputes. 
J.l Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS 36.30.620-632. 

Article 4. Equal Employment Opportunity. 
4.1 The contractor may not discriminate against any employee or applicant for employment because of race, religion, color, national origin, or because of age, physical handicap, sex, marital status, changes in 

marital status, pregnancy or parenthood when the reasonable demands of the position(s) do not require distinction on the basis of age, physical handicap, sex, marital status, changes in marital status, 
pregnancy, or parenthood. The contractor shall take affirmative action to insure that the applicants are considered for employment and that employees are treated during employment without unlawful regard 
to their race, color, religion, national origin, ancestry, physical handicap, age, sex, marital status, changes in marital status, changes in marital status, pregnancy or parenthood. This action must include, but 
need not be limited to, the following: employment, upgrading. demotion, transfer, recruitment or recruitment advertising. layoff or termination, rates of pay or other forms of compensation, and selection for 
training including apprenticeship. The contrad.or shall post in conspiwous places, available to employees and applicants for employment, notices setting out the provisions of this paragraph. 

4.2 The contractor shall state, in all solicitations or advertisements for employees to work on State of Alaska contract jobs, that it is an equal opportunity employer and that all qualified applicants will receive 

consideration for employment without regard to race, religion, color, national origin, age, physical handicap, sex, marital status, changes in marital status, pregnancy or parenthood. 
4.3 The contractor shall send to each labor union or representative of workers with which the contractor has a collective bargaining agreement or other contract or understanding a notice advising the labor union or 

worken' compensation representative of the contractor's commitments under this article and post copies of the notice in conspicuous places available to all employees and applicants for employment. 
4.4 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into by any of its subcontractors, so that those provisions 

will be binding upon each subcontractor. For the purpose of including those provisions in any contract or subcontract, as required by this contract, .. contractor" and "subcontractor" may be changed to reflect 
appropriately the name or designation of the parties of the contract or subcontract. 

4.5 The contractor shall cooperate fully with State efforts which seek to deal with the problem of unlawful discrimination, and with all other State efforts to guarantee fair employment practices under this contract, 

and promptly comply with all requests and directions from the State Commission for Human Rights or any of its officers or agents relating to prevention of discriminatory employment practices. 
4.6 Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceeding involving questions of unlawful discrimination if that is equested by any official or agency of the State of 

Alaska; permitting employees of the contractor to be witnesses or complainants in any proceeding involving questions of unlawful discrimination, if that is requested by any official or agency of the State of 
Alaska; participating in meetings~ submitting periodic reports on the equal employment aspects of present and future employment; assisting inspection of the contractor's facilities; and promptly complying 
with all State directives considered essential by any office or agency of the State of Alaska to insure compliance with all federal and State laws, regulations, and policies pertaining to the prevention of 
discriminatory employment practices. 

4. 7 Failure to perform under this article constitutes a material breach of the contract. 

Article 5. Termination. 
The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in accordance with the payment provisions of this 

contract for services rendered before the effective date of termination. 

lrticle 6. No Assignment or Delegation. 
'he contractor may not assign or delegate this contract, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the Project Director and the Agency Head. 

Article 7. No Additional Work or Material. 
No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or furnish any material not covered by the contract 

unless the work or material is ordered in writing by the Project Director and approved by the Agency Head. 

Article 8. Independent Contractor. 
The contractor and any agents and employees of the contractor act in an independent capacity and are not officers or employees or agents of the State in the performance of this contract. 

Article'9. Payment of Taxes. 
As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their payment by any Subcontractor or any other persons in the 

performance of this contract. Satisfactory performance of this paragraph is a conditton precedent to payment by the State under this contract. 

Article 10. Ownership of Documents. 
All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the State of Alaska and may be used by the State for 

any other purpose without additional compensation to the contractor. The contractor agrees not to assert any rights and not to establish any claim under the design patent or copyright laws. The contractor, for a period of 
three years after final payment under this contract, agrees to furnish and provide acuss to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may 
retain copies of all the materials. 

Article II. Governing Law. 
This contract is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Coun of the State of Alaska 

Article 12. Connicting Provisions. 
Unless specifically amended and approved by the department of Law the General Provisions o~this contract supersede any provisions in other appendices. 

Article 13. Officials Not to Benefit. 
Contractor must comply with all applicable federal or State laws regulating ethical conduct of public offlcen and employees 

Articlel4. Covenant Against Contingent Fees. 
The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission, percentage, contingent fee, or brokerage except 

employees or agencies maintained by the contractor for the purpose of securing business. For the breach or violation of this warranty, the State may tenninate this contract without liability or in its discretion deduct from the 
mtract price or consideration the full amount of the commission, percentage, brokerage, or contingent fee. 

SAF2.FRM 



Article 1. Indemnification 

APPENDIXB1 

INDEMNITY AND INSURANCE 

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

Article 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy 
:ontains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates oflnsurance 
nust be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 
AS21. 

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the performance of services under this agreement with minimum coverage limits of$300,000 
combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20,2001, and be completed by February 15, 2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help 

develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

rhe Contractor will create a GEM logo by February 15, 2002. 

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15, 2002. 

Deliverables 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



. . 

APPENDIXD 
FINANCIAL CONSIDERATIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. The final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms of the contract. 



' 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 26, 2001 

Gary Thomas, Executive Director 
Prince William Sound Science Center 
P.O. Box 705 
Cordova, Alaska 99574 

De~ 
As you know, the Trustee Council is in transition from a program that primarily addresses status 
and restoration of individual species and services damaged in the 1989 oil spill, to a broader 
range of restoration actions that address the status of species and services within the context of 
the physical and ecological processes that sustain them. The Trustee Council anticipates 
adopting the new program- the Gulf Ecosystem Monitoring or GEM- in the summer of2002 
after final review of the draft by the National Research Council. During the time remaining 
before program adoption, I am inviting you to join me in examining the current relationship and 
mutual interests of the Prince William Sound Science Center and the Trustee Council. I would 
like to explore the opportunities for cooperation and collaboration between our organizations, 
and to ask your help in developing an agenda and schedule for establishing a new partnership 
between the Council and the Science Center. 

To kick the discussions off, I've outlined the items of immediate interest to the Trustee Council 
below. Would you please review and comment on the proposed items? 

I. Disposition of equipment and software purchased by the Trustee Council which is now 
located at and held by the Science Center. 

2. Disposition of data, computer programs, processed reports and other intellectual property 
funded by the Trustee Council. 

3. Coordination and cooperation on current and pending projects. 
4. Measuring movement of water (direction and volume) through Hinchinbrook Entrance. 
5. Biological and physical data acquisition needs in Prince William Sound and adjacent 

waters in the short- and long-term. 

Federal Trustees 
U.S. Department of the lntenor 
U S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your consideration. I look forward to working with you as we enter an exciting 
period of growth and transition in marine science in the northern Gulf of Alaska. 

Sincerely, 

cc: PWSSC Board of Directors 
Phil Mundy 
Bob Spies 
Joe Banta, PWSRCAC 
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Board of Directors- 2001-2002 

· John Allen 
Chair, PWS Regional Citizens' Advisory C(luncil 
r.o. Box 4 
Valdez, AK 99686 
llome pbonc:(907) R3S-9611 
e-mail: jphnl~ll~_n 99686Ciilyahoo.coJ!1 

• Ed Backus 
Director of Community and Salmon Programs 
Ecotrust 
P.O. Box 5015 
Charlcstc.m, OR 97420 
Work phone: (541} 266-9106 
Home phone: (541} 266-9033 
e-mail: ebackus<ii>ecotru~l,<>~g 

• Chris Blackburn (2n11 Vice Chair, EJ~.ec. Comm.) 
f'.O. Box 948 

•Simon Lisieeskl 
Senior Vice President, BP 
900 East Bcn~on Blvd. 
Anchorage, AK 99508 
Work pbone:(907) 561-Slll 
e-mail: lisiccs@hQ£QID 

• Ole Mathisen, Ph.D. 
Former Dean, Juneau Schnnl of 

Fishcrie!i & Ocean Sciences 
1632 San Jua.n Drive 
friday Harbor, WA 98250 
Home phone: (360) 3 78-3219 
e-mail at home: randim({Q,rodd~land.com 
e-mail in Juneau: tfoamctVua[edu 

• Trevor McCabe 
Executive Director 

P.02 

Kodiak, AK 99615 
I lome phone: (907) 486-3 780 
e-mail: cbbum.@ptiii_!aska.net 

i\t·Sea Processors Assoc iat ion 
th I O z_ .c:; ~ l'~ r/ Ve 

• Gail Evanoff 
P.O. Box 8003 
Chenega Ray. AK 99574 
Home phone: (Q07) 573-5317 
e-rnai I: J.~rrygai te(iilaol.com 

• Meera Kohler (Treasurer, F.xec. Conun.} 
President and CEO 
Alaska Village Electric Cooperative, Inc_ 
rr!HW ll uffman-C~ 481'1 €!1(1,L€ sr 
And1oragl.': , AK ~-1624' t::t'lst>.l 
Work phone: (907) 565·5531 
Fax: (907) 562-4086 
e-mail: n}kohler!fil.avec.yr~ 

i\nchorage, AK 9950 I 
Work phone: (907) 276·8252 
Cell phone: (907) 227-691 S 
e-mail: tmccabe@msca.org 

• Charles P. Meacham (Secretory. Exec. Conun.) 
Presidenr, Capital Con$ulting 
533 Main Street 
Juneau, AK 9980 I 
Work & Fax: (907) 463-3335 
Home phone: (907) 463-5493 
e-mail: !knml @uaf.edu 

P.O. 110• 705 Cotdowa, AK ~0574- (1107) 424 · !;~00 fB• 424-5820 

r tMil toddrcn: fronrd§.dbQfrliK-'~·~k.uS Wl'b p!tf)J lladress: DUW~$c,org 
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• Stu Nozette 
141 Grafton St. 
Chevy Chase, MD 20815-3409 
Work phone: (202) 404-1068 
I lome phone: (30 I) 913-2007 
Mobile: (888) 535-4585 
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Anchorage, AK 99504 
Work/( lome phone: (907) 333-5189 
FAX: (907) 333-5153 
e-mail: wbparkcr@~ci,.ne! 

• Steven Taylor, Ph.D. 
10970 Mount.'lin Lake Dr. 
A!:Jchorage. AK 99516 
Home phone:{907) 346-2809 
FAX: {907) 564-4124 
e-mail: Ala~kaCallgl.com 

• Gary L. Thomas, Ph.D. {Exoffitio) 
President, Prince William Snund Science Center 
P.O. Rol( 70S 
Cordnva. AK 99574 
Work phone: (907) 424-51!00 
Home phone:(907) 424-5&24 
FAX: {907) 424-5820 
e-mail: loon@~rhr;"-ly.nws!\c.gen.ak.us 

• Mead Treadwell (Menlber-at-lar&e. Exec. Cumm.) 
Managing Direclor, Institute of the Nonh 
P.O. Box 101700 
Anchora,e, AK 99510-1700 
Work phone: (907) 276-7400 or 343-2400 
Home phone: (907) 258-7764 
Cellular phone: (907) 223-8128 
fAX: (907) 343·2211 
e-mail: ~wel.leiilalpshnet 

9074245820 P - 03 

, David B. Witherell 
fishery Managemen1 Biologist 
North Pllcific Fishery Management Council ~ 
!!.23S r!a~t 130d1 A\'eno~ ll/1? S" w 414. Ave. · S T€ .r, 
Anchorage, AK~ cttiC"bl 
Work phone: (907) 271 -21109 
e-mail: ISY.id. Witherell@n\•aa.gov 

, Edward Zelne 
P.O. Box 34 
Cordova. AK 99574 
Home phone: (907) 424-3192 
e-mail: edward@ctcak.net 

Updated: December 2001 

P.O. Bo• 705- Coroova. AK 99574 (907) 424-5800- far ~24-5820 

I' m;til 01ddrcu: fmnrae.utpwc-ie•l.f•·•O:S Web oatte fddreas: ~ltrfse.urs 



Oec-27-01 10:21A PWSSC 
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DATE: J)?c~ '2-?· 
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~-.r' 
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Exxon Valdez Oil Spill Trustee Council 
441 W 5'' Ave . Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

MEMORANDUM 

TO: Michele Brown 
Commissioner, ADEC 

FROM: 

RE: Unfinished EVOS Reports 

DATE: December 26, 2001 

I am writing to follow up on our brief conversation about late reports at this 
month's Trustee Council meeting. Five EVOS reports that Marianne See was 
working on were not finished at the time she left. 

,;"'!.-

~~ 

The following three reports have been peer reviewed and approved by the Chief 
Scientist. The remaining steps are to format them per the Trustee Council's 
Procedures for the Preparation & Distribution of Reports and provide the required 
number of copies to ARLIS and the Chief Scientist. The format requirements 
address what information is required on the title page, what font to use, the color 
of the report cover, and general layout style. A total of 31 paper copies is 
required (29 bound, 2 unbound) as well as an electronic copy, if available. 

1. The 1996 annual progress report on the Chenega Shoreline Oiling project 
(EVOS Project 96291) was approved through the peer review process July 
9, 1998. 

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was 
approved through the peer review process June 15, 2001. 

3. The final report on Monitoring Environmental Contaminants in the Northern 
Gulf of Alaska (EVOS Project 00567) was approved through the peer review 
process November 11, 2001. 

The other two reports require substantive writing in response to peer review 
comments. 

4. The final report on the Chenega Shoreline Oiling project (EVOS Project 
98291) was submitted for peer review, as required by the Trustee Council 

Federal Trustees 
U S Department of the Interior 
U S Department of Agriculture 

Nat1onal Ocean1c and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



'\ . 
-~ ~., 

·~'. 
_~;""'f 

5. 

process. The peer reviewers requested several revisions (this was back on 
February 18, 2000), which under our process Marianne was required to 
make. However, a revised report has not been submitted and needs to be . 
The revised report will go back to the reviewers. Once accepted through the 
peer review process, ADEC will need to format the report and provide the 
required number of copies to ARLIS. 

The final report on Lessons Learned: Evaluating Scientific Sampling of 
Effects from EVOS (EVOS Project 00530) has been peer reviewed. I have 
provided a copy of the Chief Scientist's December 4, 2001 letter requesting 
revisions to Katherine Everett. 

Once you identify someone on your staff to complete these reports, Sandra 
Schubert of my staff can provide more detail to them on report format 
requirements, number of copies needed, and so on. I have also attached a copy 
of the Trustee Council's Procedures for the Preparation & Distribution of Reports 
that you might wish to pass onio the appropriate staff member. 

I appreciate your assistance on this. Thank you. 

Attachment 
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MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Michele Brown 
Commissioner, ADEC 

Molly ~~~1Il9v­
Executive\Jl~r 

Unfinished EVOS Reports 

December 26, 2001 

I am writing to follow up on our brief conversation about late reports at this 
month's Trustee Council meeting. Five EVOS reports that Marianne See was 
working on were not finished at the time she left. 

The following three reports have been peer reviewed and approved by the Chief 
Scientist. The remaining steps are to format them per the Trustee Council's 
Procedures for the Preparation & Distribution of Reports and provide the required 
number of copies to ARLIS and the Chief Scientist. The format requirements 
address what information is required on the title page, what font to use, the color 
of the report cover, and general layout style. A total of 31 paper copies is 
required (29 bound, 2 unbound) as well as an electronic copy, if available. 

1. The 1996 annual progress report on the Chenega Shoreline Oiling project 
(EVOS Project 96291) was approved through the peer review process July 
9, 1998. 

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was 
approved through the peer review process June 15, 2001. 

3. The final report on Monitoring Environmental Contaminants in the Northern 
Gulf of Alaska (EVOS Project 00567) was approved through the peer review 
process November 11 , 2001 . 

The other two reports require substantive writing in response to peer review 
comments. 

4. The final report on the Chenega Shoreline Oiling project (EVOS Project 
98291) was submitted for peer review, as required by the Trustee Council 

Federal Trustees 
U S. Department of the Interior 
U S. Department of Agriculture 

Nat1onal Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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make. However, a revised report has not been submitted and needs to be. 
The revised report will go back to the reviewers. Once accepted through the 
peer review process, ADEC will need to format the report and provide the 
required number of copies to ARLIS. 

5. The final report on Lessons Learned: Evaluating Scientific Sampling of 
Effects from EVOS (EVOS Project 00530) has been peer reviewed. I have 
provided a copy of the Chief Scientist's December 4, 2001 letter requesting 
revisions to Katherine Everett. 

Once you identify someone on your staff to complete these reports, Sandra 
Schubert of my staff can provide more detail to them on report format 
requirements, number of copies needed, and so on. I have also attached a copy 
of the Trustee Council's Procedures for the Preparation & Distribution of Reports 
that you might wish to pass on to the appropriate staff member. 

I appreciate your assistance on this. Thank you. 

Attachment 



·~. 11428/01 15:08 FAX 901 786 3636 l"SGS tBRD I AL-I.SKA ... EVOS ~004 

Draft ISNC, STAC, subcommittee, work group process Novcmber2l, 2001 

¥~e-' . 
Subcommittees ~ JJ'I-';J.e=t"-o;-.b'c:> JA ,.~ ~ 'e/ueJls ~ . ~ ~- bt"' t:. ~~ • (;I'IUI 
Members hlp :;.~. 1 'II 

_j;e, A subcommittee is compo~d o} five~ien;ts, resource managers, ancy'O'L 
~ ~#"""other experts selected P.rimarily fol~isciplinary expertise and familiarity with a 

, broad habitat type (watersheds, intlrtidal and subtidal, ACC, or offshore). 
I t'-~0 e r'~titutional and professional affiliations are -a.bse e£ iAt@iiiist m sele?· members s""' . . ~ ~ac.bc.o.,..~4te. Mt~&loev- ,. 

~\'f.(.c): promote collaboration and cooperation. ~qe;m. tfuee years. ne 
v\~~~ lP~e...: subcommittee selects its own ch.t.1.ir, usually as the person's third year on the 
(o~~ a\lot committee. Nominees who agt·eed to serve, but were not selected by the STAC, 
.ft'-\1) could become ad hoc members of the subcorrunittee. Ad hoc members may serve 

as peer reviewers, recommend peer reviewers, and would automatically be 
considered as nominees to fill openings.)ksubcommittee'~Qet&AiP: 1 ?\ 
Subcommittee members may include principal investigators of GEM projects. { ~~ • 
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE TC:Pfr/ / 
HAVE PI'S ON SUBCOMMITIEE? 

Purposes and Procedures ~ks 
1. A su~~·ttee shall recommend 1!o the STAC testable hypotheses,~ 

,~ ' ""'f.f~Pr•t.~o.fe for p ~r.:itaaeAS)an~eer reviewers in their broad habitat type for 

proposals and reports. ; · .L· at('~ ~fiUM s-/e.Jluw. ~ 
~ p~S61Die /oco..nrM. ..S 3' st~IP; 

2. A subconunittee snail idettti~fY d ~~:We implementation e~ 
.for- .JIYI. t a ,., 111 ' tDr . 

lftE~~~~~~;,a.;g~ vana es that are relevant to the key questions 
and testable hypo eses. 

A subcommittee shall help sponsor workshops among larger groups of> 
individuals to assist in the aboye efforts as needed. 

· ) J{ ~ek lfJ . 
A subcommittee sha elp organize the peer review on proposals and 
reports in their broad :tabitat type~."i~t Sttf:rpod &om tt.~taf£ of the 
Trustee Council.tvzW #e. ~{e.,/,/e, --k,,... /iYj, • .Jruf(J~ 

Nominating Process for Subc~~ttees 
The Executive Director issu~ public calf for nominations to the 

subcommittees. d · desirable qualifications and other nominating 
criteria. The STAC review the nominees and make recommendations to 
the Trustee Council fo 

Work Group 
Membership 

3 
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Draft ISNC, STAC, subcommittee, work group process Novem~, 2001 _ _J A. ~ ~ ., 
~~(Mil-~f7,L Mf"-

Any number of individuals may be a~o~1ted to work groups established by the 
Trustee Council or the Executive Director. Expertise will depend on the issue to be 
addressed. They are expected to be issue specific and of a limited duration. 

Purpose and Procedures 
1. A Work Group shall recommend to the subcommittee, the STAC and/or 

the Trustee Council courses of action on the task for which the work 
group has been established. _

1 
_ 

1 
/_ , . l C..... 

.JTnu~/'~l Dtftll4A.S/ -lc;,r 

2. A Work Group may advise on specific implementation of monitoring and 
research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 

.· 

address the task for which the work group has been established. _ ,~. lsi ~ 'I.PI'~ 
~~ £A,14f,fl& /)lrtef~'1 tiiJ' t ,_.A;tfM111~ 
f~c. frll~fte. {()UM.tJ, 4JI~ 4ff"/''/l --. 0 

Nominating Process for ST AC ~ · . ~ ~,-le~ (OWl-~' I 
issu.e 4 ftaii/Jc. cJI./t,r no.,,~a:lutv.S cres,'r~ 4o 5tttl ,.. 

The Executive Director will uli1it ne~&to serve on t 
identify the types of expertise and the qualifications ~ he nominees. ny 
person (including oneself) or organization is free to make a nomination. Those 

r , 
)I 

nominating a person - or the person being no · ted •• · · be as d to submit a . 
one page synopsis of the qualifications of the ~ ' . 'lltl · . ~If/ "( 
At the request of the Executi~e Director, the Nominating ommi~e (\ V"' 0 .. ,. 
convene to develop a Hst of~ nominees a~1:d aiterna~~ ,.~f'bf~ominees \).. ~(C} ~ 
will be. forwarded to ~e Trustee Cou~cil by ~he Executive Director. The Trustee ( r;J': i 'i 
Counc1l may adopt this recomm.endation or 1t may choose to replace one or more,( '1~ 1, ~'? 
of the nominees with one of the four alternates. QUESTION: WHAT IF '\ ~ ,/J ~cF / 
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A r)\": ,J}-
LOT LESS FOR1\1AL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO ('S"' ~l:{ 
KICK SOME NAMFS AROUND, CONTACT THEM AND PUT TOGETHER A . ~ 
BALANCED GROUP? t;of" 

!li 1! pe I a6T AC N ominatin_g Committee . -r1 '/, /) 

Membership f.vt/1 J,e. I hi5 f!!J '1/0tfJ!c~ 
1. The IRd.e~Rr;;lent STAC Nominating Committe~omposed of nine .I lcJr;IJI .J., J 

members (QUESTION: IS 1HIS TOO MANY?) ;.,h_b are not regular a.t~ Jl< 
employees of agencies represented on the Trustee Council and who are 3 ~ * 
not currently receiving financial consideration from the Trustee Council . .f..r:e/5, 3 s-/r.:J: 
QUESTION: WHY NOT TC AGENCIES? ':] J /4A-CUJ-

2. The members of the nominating committee shall be.Sn\vJft &om tl:\~ If 
Rafi~dda peel-of professionals and other members of the public who are 
familiar with the development and operation of regional marine 
monitoring programs similar to GEM. 

4 
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Draft ISNC, STAC, subcommittee. work group c.:::-~2 §~0 a ) 

3. There shall be at least ~embers who reside in Alaska. (QUESTION: 
IS THIS A SUFFICIENT NUMBER?) 
Candidates shall be solicited on behalf of the Trustee Council by the ~ 
Executive Director from among the pool who meet the qualifications foy 
membership. recOMC~~ 

5. The tive Director shall · to the Trustee Council a iO't .e,.x.,.e...../ ~-k44,sJ..,e/ 
=~~~~a of individuals who mee~the (rt-/er let ta.c..&..:l 

. qualifications agreed to serve if appointed. 
6. The Trustee Council shall appoint the members of the nominating 

conunittee. 

Rules of procedure 
1. The Nominating Committee shall select a chair by majority vote to 

conduct the meetings. 
2. Each member including the chair shall recommend in order of priority the 

nominees in each of the individual sectors (academic, private scientific, 
government scientific, technical.) (The technical sector includes specialties 
such as community involvement, mariculture, and subsistence who may 

3. The chair shall construct a recommendation for the STAC and alternates 
(J. • .:t • n by choosing the nominees receiving the highest number of top priority I L + -l~c. 

,;x recommendations in each category first, and then the second highest and! ~ ~ . 
~ so forth, until all slots in each~Cf~i~v.f for the STAC have been fille~ . w..~ } 

4. The chair shall compose a list"'~bne alternate in each of the four ~~~.·~.:d~ ~ 
categories from among those receiving the next highest priority. tP!'5Cil5~ lr'kLf~ 
recommendations in each category. L pYotE5":i • 

5. The chair shall submit the lists for STAC and alternates to the ED, who 
shall submit them to the Council for its action. 

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE 
SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A 
MATHEMATICAL APPROACH, V\THEN DISCUSSION AND GROUP 
CONSENSUS MAY BE MORE BENEFIOAL?) 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'h Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • lax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

Bill Hauser 
ADF&G Liaison 

RE: Partial Authorization-- Project 02052/ Community Involvement Planning 
for GEM 

DATE: December 21, 2001 

The purpose of this memorandum is to formally authorize spending of $9,000 of the 
interim funding approved by the Trustee Council on August 6, 2001 for Project 
02052/Community Involvement Planning for GEM. These funds are to provide travel 
and per diem for the Community Facilitators to attend the EVOS Annual Workshop, 
scheduled for January 22-25 in Anchorage, and are based on the following estimates: 

Airfare to Anchorage from: Ticket Price 

Port Graham $200 

Tatitlek $500 

Chenega Bay $500 

Seldovia $300 

Nanwalek $200 

Seward $200 

Cordova $300 

Valdez $200 

Ouzinkie $700 

Chignik Lake $700 

cc: Patty Brown-Schwalenberg, CRRC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

4 days per diem; Total 
$100/day 

$400 $600 

$400 $900 

$400 $900 

$400 $700 

$400 $600 

$400 $600 

$400 $700 

$400 $600 

$400 $1,100 

$400 $1,100 

SUBTOTAL $7,800 

CRRC 15% indirect $1,200 

TOTAL $9,000 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Bill Hauser 
ADF&G Liaison 

MollyM~ .... ~ 
Execu~~fur~~~~~ 
Additional Authorization-- Project 02190/ Construction of a Linkage Map 
for the Pink Salmon Genome 

December 18, 2001 

The purpose of this memorandum is to formally authorize expenditure of the additional 
$124,900 approved by the Trustee Council on December 11 for Project 02190/ 
Construction of a Linkage Map for the Pink Salmon Genome. These funds must be 
spent consistent with the Detailed Project Description and budget dated April 2001. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Bill Hauser 
ADF&G Liaison 

Molly~mm.on / 
Executi;J[lrVcra;:--

Authorization -- Project 02320 
SEA: Printing the Final Report 

December 18, 2001 

The purpose of this memorandum is to formally authorize work to proceed on Project 
02320/SEA: Printing the Final Report. The work must be performed consistent with the 
Detailed Project Description dated March 30, 2001 and the revised budget submitted 
November 21, 2001. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5"' Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Chris Foley 

FROM: 

RE: 

DATE: 

ADEC, Air & Water Quality, Wastewater Division 

Additional Authorization 
Project 02667 I Effectiveness of Citizens' Environmental Monitoring 
Program 

December 18, 2001 

The purpose of this memorandum is to authorize expenditure of the additional $1,200 
approved by the Trustee Council on December 11 for Project 02667/Effectiveness of 
Citizens' Environmental Monitoring Program. The work must be performed consistent 
with the revised Detailed Project Description dated July 7, 2001. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Sharon Kent 
NOAA Procurement 

Sandra SchuberV ~ • ~ 
Program Coord~r 

FY 02 Broad Agency Announcement #52ABNF100031 
Additional Trustee Council Action 

December 17, 2001 

The Trustee Council took additional action on the FY 02 Work Plan on December 11. 
Please find enclosed: 

• An updated summary spreadsheet listing the Trustee Council's action on each 
proposal submitted under the BAA. You'll note that the Council approved four 
additional BAA projects --02552, 02574, 02624, and 02636 --and rescinded 
funding for one project-- 02674. You'll also note that, for some projects, funding 
is contingent on satisfaction of certain conditions. 

• Copies of letters from the Executive Director informing BAA proposers of the 
Trustee Council's December action. Attached to each letter is the text of the 
Council's action. 

Please let me know if you need additional information. 

Enclosures 

cc (w/o enclosures): Stacy Masters, NOAA 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPRE. -fEET A: TRUSTEE COUNCIL ACTION 8/6/01 & 12J 1 I FY 02 WORK PLAN 

"' Lead New or Approved Deferred to Estimate Total Trustee Counci~ 
Proj. No. Project Title Agency Cont'd FY02 February FY03 FY 02-03 Action ., 

02012-BAA Killer Whale Investigation NOAA Cont'd $35.2 $0.0 $0.0 $35.2 Fund contingent 

02163-BAA Alaska Predator Ecosystem Experiment NOAA Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund 
(APEX) 

02360-BAA Guidance for Future Research Activities NOAA Cont'd $90.1 $0.0 $0.0 $90.1 Fund 

02452-BAA Prey and Predators of Pink Salmon Fry NOAA Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund 

02457-BAA Monitoring Fall-Winter Herring Biomass NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02475-BAA GEM Data System Specification NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02486-BAA Links: Persistent Oil in Mussel Beds & NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 
Predators 

02552-BAA Exchange Between PWS and GOA NOAA Cont'd $102.5 $0.0 $0.0 $102.5 Fund contingent 

02574-BAA Bivalve Recovery on Treated Beaches NOAA New $94.8 $0.0 $35.3 $130.1 Fund 

02589-BAA PWSRCAC Long-Term Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02597-BAA Ocean Color Time Series of PWS NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02601-BAA Methodological Data Gaps NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02618-BAA Tide Rip Front Variability NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02624-BAA Ships of Opportunity: Plankton Survey NOAA New $120.6 $0.0 $0.0 $120.6 Fund 

02627-BAA Symbiotic Acoustic Signal Processor NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02628-BAA Resurrection Bay Contaminant Survey NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02629-BAA Paradigm for Ecosystem Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02636-BAA Commercial Fishing Mgt. Applications NOAA New $50.0 $0.0 $50.0 Fund contingent 

02646-BAA Interactive Database on Alaskan Seaweeds NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02648-BAA Adaptive Sampling NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02655-BAA Transition Support for the GEM Data Manager NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02659-BAA Manuscripts: SEA & NVP Avian Predation NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02674-BAA Pigeon Guillemot Restoration Techniques NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02678-BAA Use of Commercial Fisheries Bycatch for NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 
Scientific Gain 

DRAFT 12/17/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Mary Anne Bishop, Ph.D. 
PWSSC 
PO Box 705 
Cordova, AK 99574-0705 

RE: Project 02659-BAA I Preparation and Publication of Results from SEA 
and NVP Avian Predation Studies 

Dear Mary Anne: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02659/ Preparation and Publication of Results from SEA and NVP Avian 
Predation Studies in FY 02. A copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~~}-~ 
Molly McCammon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAD~ T B --TRUSTEE COUNCIL ACTION: DEFERRED P :CTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02659-BAA Preparation and Publication of Results from M. Bishop/PWSSC 
SEA and NVP Avian Predation Studies 

NOAA New $0.0 $0.0 $0.0 $0.0 

Project Abstract 

This project will prepare (a) two manuscripts based on 
the work from the Avian Predation on Herring Spawn 
study (Project /320) and (b) one manuscript based on 
the work from the Avian Predation on Blue Mussels 
study (Project /025). The first two manuscripts will 
provide information on avain composition, timing, 
distribution, and foraging patterns in herring spawn 
areas. The third manuscript will examine the 
relationship between abundance of seven bird species 
commonly found in intertidal areas and blue mussel 
density, other intertidal invertebrates, and intertidal 
habitat variables. The three manuscripts will be 
submitted to peer reviewed journals for publication. One 
publication on avian consumption of herring spawn is 
currently in press in Fisheries Oceanography. 

1st yr. 
1 yr. project 

Chief Scientist's Recommendation 

This proposal would fund an additional three 
manuscripts based on work in the SEA (Sound 
Ecosystem Assessment, Project /320) and NVP 
(Nearshore Vertebrate Predators, Project /025) 
projects. The principal investigator has a good 
publication record and would likely produce the 
manuscripts. However, this work is a lower priority 
than other work plan projects. Do not fund. 

Trustee Council Action 

Do not fund. This project was deferred pending 
submittal of a revised Detailed Project Description 
(DPD) that clarifies what previously unpublished 
material would be the subject of the three manuscripts 
proposed. A revised DPD has been submitted and 
budget questions have been resolved. However, this 
project is a low priority for funding. 

12/1312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave., Suite 500 • Anchorage, Alaska 99501·2340 • 907/278·8012 • fax 907/276·7178 

December 17, 2001 

Stanley Rice, Ph.D. 
NOAA NMFS Auke Bay Lab 
11305 Glacier Hwy 
Juneau, AK 99801 

Jeffrey W. Short 
NMFS/Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

Adams Moles 
NMFS Auke Bay Lab 
11305 Glacier Highway 
Juneau, AK 99801-8626 

RE: Project 02680 I Remote Delivery of Persistent Organic Contaminants in 
Alaska Fishes 

Dear Jeep, Jeff, and Adam: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02680/ Remote Delivery of Persistent Organic Contaminants in Alaska Fishes in 
FY 02. A copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~)t{t~ 
M;lly Mdtammon 
Executive Director 

Enclosure 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAI: ET B --TRUSTEE COUNCIL ACTION: DEFERRED JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02~03 

02680 Remote Delivery of Persistent Organic 
Contaminants in Alaska Fishes 

S. Rice, J. Short, A. 
Moles/NOAA 

NOAA New $0.0 $0.0 $0.0 $0.0 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

This project will determine the distribution of persistent This is a good effort by qualified investigators to 
organic contaminants in the flesh and ovaries of different characterize concentrations of POPs (persistent 
year classes of chinook salmon from four major organic pollutants) in an important seafood product 
geographic areas of Alaska. A suite of contaminants, over a wide geographic area. There will be an 
including pesticides, Polychlorinated biphenyls (PCBs), interest by GEM in collecting data regarding the 
and chlorinated and unchlorinated hydrocarbons, with abundance and distribution of POPs in the Gulf of 
known implications for aquatic and human health, will be Alaska, but these measurements will likely be made 
measured in two age classes of salmon. These will be in partnership with other funding agencies with a 
salmon returning after only a year in saltwater and broader geographic mandate for contaminant 
salmon returning after 3~5 years. This will give some assessment and the protection of public health. 
measure of the extent of atmospheric distribution of This project was deferred pending determination of 
industrial and agriculture pollutants over a range of availability of funding from other sources. No cost 
rivers in Alaska. sharing has been put in place, so at this time 

funding by the Trustee Council is not 
recommended. 

Trustee Council Action 

Do not fund. This project was deferred pending 
determination of availability of funding from other 
sources. No cost sharing has been put in place, so at 
this time funding by the Trustee Council is not 
recommended. This project would sample the flesh and 
ovaries of salmon returning to the Kenai and Copper 
rivers, as well as two sites outside of the spill area~~the 
Yukon and Unuk rivers. The flesh is important to 
consumers; the ovaries are important to the survival 
and success of progeny of the stock. It is anticipated 
that GEM will have a contributing role in the ongoing 
monitoring and study of contaminants. 

1211312001 



Exx_on Valdez Oil Spill Trustee Council 
441 W. 5'' Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

David G. Roseneau 
Alaska Maritime Nat'l Wildlife Refuge 
2355 Kachemak Bay Dr., Ste 101 
Homer, AK 99603-8021 

Geoff York 
USGS, Alaska Science Center 
1011 E. Tudor Rd. 
Anchorage, AK 99503-6199 

Paul R. Becker 
NIST Charleston Laboratory 
219 Fort Johnson Rd. 
Charleston, SC 29412-9110 

RE: Project 02634/lntegrating the Seabird Tissue Archival and Monitoring 
Project with GEM 

Dear David, Geoff, and Paul: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02634/lntegrating the Seabirds Tissue Archival and Monitoring Project with 
GEM. A copy of the Council's action on your project is enclosed. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~m~e~ 
Executive Director 

Enclosure 

cc: Dede Bohn, DOl-USGS Liaison 
Tony DeGange, DOI-USFWS Liaison 



SPREAD.T 8 --TRUSTEE COUNCIL ACTION: DEFERRED .ECTS I FY 02 WORK PLAN • 
Proj.No. Project Title Proposer 

, Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02634 Integrating the Seabird Tissue Archival and D.Roseneau/USFWS, DOl New $0.0 $0.0 $0.0 $0.0 
Monitoring Project {STAMP) with GEM G.York/BRD, P.Becker/NIST 1st yr. 

Project Abstract 

This project will lay the groundwork for integrating GEM 
with a 1 00-year-long sample collecting, banking, and 
monitoring effort, the Seabird Tissue Archival and 
Monitoring Project (STAMP). The project will 
summarize all existing information on persistent organic 
pollutants (POPs) and mercury in seabirds in the 
northern North Pacific and North Atlantic oceans, 
complete analytical work on murre egg samples 
collected in the Gulf of Alaska during the 1999-2001 
STAMP program, and enter these and other recently 
obtained data and historical information into a 
comprehensive database that can be used to design 
long-term contaminant monitoring studies for GEM. 

1 yr. project 

Chief Scientist's Recommendation Trustee Council Action 

This is a very good proposal that could provide a Do not fund. This project was deferred pending 
long-term archive for tissues that could later be availability of funds, and is a low priority. The proposer 
analyzed for a variety of contaminants and natural submitted a revised Detailed Project Description and 
tracers. However, the project is premature in budget addressing the Chief Scientist's concerns {base 
regard to GEM, as a specific program for program design on an analysis of the spatial and 
contaminants in higher trophic level organisms has temporal variability of contaminants in seabirds; delete 
not been agreed to. It may be appropriate to revisit objectives related to further contaminant analysis except 
this concept after GEM is further developed. Do not for murre eggs at East Amatuli Island). However, 
fund. although expansion of the Seabird Tissue Archival and 

Monitoring Project {STAMP) may be useful for GEM, it 
is premature to initiate collaboration with STAMP at this 
time. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'h Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17,2001 

Dennis C. Lees 
Littoral Ecological & Environmental Services 
1075 Urania Ave. 
Leucadia, CA 02024 

RE: Project 02574-BAA I Assessment of Bivalve Recovery on Treated Mixed­
Soft Beaches in Prince William Sound 

Dear Dennis: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $94,800 for Project 0257 4/Assessment of 
Bivalve Recovery on Treated Mixed-Soft Beaches in Prince William Sound. This 
includes $88,600 in contractual funds for you, and $6,200 for NOAA's administrative 
costs. A copy of the Council's action on your project is enclosed. 

Before a project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. The future year's funding projection for your project is 
$33,000 (plus agency administrative costs); this will be reviewed again next year. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

M~::~ 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOM Liaison 
Sharon Kent, NOM Contracting 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED IJECTS I FY 02 WORK PLAN 

Proj.No. Project Title 

0257 4-BAA Assessment of Bivalve Recovery on 
Treated Mixed-Soft Beaches in Prince 
William Sound 

Proposer 

Lead 
Agency 

D. Lees/Littoral Eco.& Environ. NOAA 
Services 

New or FY 02 
Cont'd Approved 

New $94.8 
1st yr. 
2 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$35.3 

Project Abstract Chief Scientist's Recommendation Trustee Council Action 

-
Total 

FY 02-03 

$130.1 

Studies from 1989 through 1997 suggest that bivalve This project will extend sampling initiated under the Fund. The proposer has submitted a revised Detailed 
assemblages on beaches in Prince William Sound with National Oceanic and Atmospheric Administration's Project Description that addresses the Chief Scientist's 
high-pressure hot-water washing remain severely HAZMAT studies of the intertidal zone bivalves concerns (further development of shoreline treatment 
damaged in terms of species composition and function. carried out through 1997 and would allow history and preparation of results for peer reviewed 
This project will assess the generality of this apparent sound-wide inferences to be made. Through 1997, literature). This project will extend sampling initiated 
injury to these assemblages. A finding that our oil spill clean-up effects were being manifested as a under the National Oceanic and Atmospheric 
conclusions are accurate will indicate that a depression of bivalves that inhabit the fine Administration's HAZMAT program to document 
considerable proportion of mixed-soft beaches in treated sediments washed off the beaches during the continuing effects of shoreline cleanup on populations 
areas of the sound remains extremely disturbed and that cleanup operations. The proposer has submitted a of important bivalves, thus allowing the results to be 
these beaches are functionally impaired in terms of their revised proposal that addresses earlier concerns generalized over a larger geographic range. This will be 
ability to support foraging by damaged nearshore about the treatment history of beaches to be studied a worthwhile endeavor. 
vertebrate predators such as sea otters and harlequin and the eventual publication of the results of this 
ducks. The study will also provide insight into the need work. Fund revised proposal. 
for remediation of beaches to restore biodiversity and 
function on these assemblages. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave . Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Nora R. Foster 
NRF Taxonomic Services 
2998 Gold Hill Road 
Fairbanks, AK 99709 

Howard Feder 
University of Fairbanks/IMS 
PO Box 757220 
Fairbanks, AK 99775 

RE: Project 02578 I Marine Macrofauna of Prince William Sound: An 
Annotated List 

Dear Nora and Howard: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available . 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02578/ Marine Macrofauna of Prince William Sound: An Annotated List. A 
copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~~~~ 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Federal Trustees 

U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED.JECTS I FY 02 WORK PLAN • 
Proj.No. 

02578 

Project Title 

The Marine Macrofauna of Prince William 
Sound: An Annotated List 

Project Abstract 

Data sets that present basic taxonomic and 
biogeographic information at the species level for 1 ,645 
animal species from Prince William Sound have been 
compiled as part of research on potential introductions 
of nonindigenous species. This project will make this 
important information available to a wider group of 
users, including EVOS stakeholders. 

Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

N. Foster, H. Feder NOAA New $0.0 $0.0 $0.0 $0.0 
1st yr. 
1 yr. project 

Chief Scientist's Recommendation 

This is a worthwhile project, but not an essential 
piece of work. In view of the other projects being 
funded, I consider this project lower priority and 
recommend that it not be funded at this time. Do 
not fund. 

Trustee Council Action 

Do not fund. This project was deferred pending 
availability of funds, and is a low priority for funding. 
This project would produce a publication on the marine 
macrofauna of Prince William Sound, using data 
compiled through other research on non-indigenous 
species in the sound. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. s·• Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Joel Cooper 
Cook Inlet Keeper 
PO Box 3269 
Homer, AK 99603-3585 

RE: Project 02668/ Developing an Interactive Water Quality and Habitat 
Database and Making it Accessible on the Web 

Dear Joel: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $16,100 for Project 02668/ Developing an 
Interactive Water Quality and Habitat Database and Making it Accessible on the Web. 
This includes $15,000 in direct project funds and $1,100 in agency administrative costs. 
A copy of the Council's action on your project is enclosed. Please note that FY 02 is 

expected to be the only year of Council contribution to this project. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~/]VtL~ 
Moily M~dJmmon 
Executive Director 

Enclosure 

cc: Tom Chapple, ADEC EVOS Liaison 
Chris Foley, ADEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department or Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department or Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department or Law 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02668 Developing an Interactive Water Quality 
and Habitat Database and Making it 
Accessible on the Web 

J. Cooper/Cook Inlet Keeper ADEC New $16.1 $0.0 $0.0 $16.1 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

The project partners have formed a database committee This project was deferred in order to resolve the 
to create a consistent data management system where issue of whether it was duplicative of some part of 
all citizens groups and agencies can equally share, the Cook Inlet Information Management and 
report, and review their water quality and habitat data. Monitoring System (CIIMMS) database (Project 
The committee's objective is to make data more /391 ). Clarification has now been provided and 
accessible and more useful to decision makers, there is no duplication of effort. The database 
stakeholders, resource managers, and the public. The proposed under this project will be accessible using 
committee will uplink a shared interactive database on the web browsing software developed by CIIMMS 
the Internet where it can be viewed and queried with GIS for the Cook Inlet Region and the two efforts are, in 
watershed maps, photos, and graphs so that it is fact, compatible. Fund. 
user-friendly, educational and meaningful. Access to 
this data will help facilitate a better understanding about 
threats to, and solutions for, water quality and habitat. 

Trustee Council Action 

Fund. The issues raised by the reviewers in regard to 
the relationship between this proposed water quality 
database and CIIMMS (Cook Inlet Information 
Management and Monitoring System, Project /391), in 
which the Trustee Council has made a major financial 
investment, have been satisfactorily addressed. This 
project will provide funding for Cook Inlet Keeper to 
participate in creating a single unified database for 
water quality and habitat data collected by Keeper and 
other citizen-based monitoring groups in Cook Inlet. It 
has good cost sharing with other interested entities. 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Sue Mauger 
Cook Inlet Keeper 
PO Box 3269 
Homer, AK 99603 

RE: Project 02667 I Effectiveness of Citizens' Environmental Monitoring 
Program 

Dear Sue: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council 
approved an additional $1,200 for Project 02667/Effectiveness of Citizens' 
Environmental Monitoring Program to cover ADEC's administrative costs. This small 
amount of funding was simply overlooked when the Council gave its initial approval to 
Project 02667 back in August. A copy of the Council's action on your project is 
enclosed. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~~~~ 
Executive Director 

Enclosure 

cc: Tom Chapple, ADEC Liaison 
Chris Foley, ADEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. 

02667 

Project Title 

Effectiveness of Citizens' Environmental 
Monitoring Program 

Project Abstract 

This project will analyze five years of past data from 
Cook Inlet Keeper's Citizens' Environmental Monitoring 
Program. the first consistent, credible, and coordinated 
community-based water quality monitoring program in 
Alaska. Keeper's stream ecologist will determine if 
sampling frequency, methods, parameters, and site 
selection are effective at meeting the monitoring 
objectives of detecting significant changes in water 
quality over time. The results will assist Cook Inlet 
Partners (Kenai Watershed Forum, Anchorage 
Waterways Council, Wasilla Soil and Water 
Conservation District) in refining their community 
monitoring efforts and may lead to future 
community-based monitoring programs. 

Proposer 

S. Mauger/Cook Inlet Keeper 

Lead 
Agency 

ADEC 

New or 
Cont'd 

FY02 
Approved 

New $17.9 
1st yr. 
1 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Chief Scientist's Recommendation Trustee Council Action 

Total 
FY 02-03 

$17.9 

This project will analyze the power of Cook Inlet Fund additional $1,200, which simply corrects an error 
Keeper's Citizens' Environmental Monitoring made at the time of the Trustee Council's August 2001 
Program to detect change in water quality approval. This project will provide funding for Cook Inlet 
parameters. The Keeper program is an effective Keeper to analyze five years of data from their Citizens' 
model for community-based sampling and this Environmental Monitoring Program to determine if the 
proposal is a good preparation for community based monitoring protocols and sampling design are effective 
monitoring within GEM. Fund revised proposal, at detecting significant change in water quality over 
which clarifies the statistical approach. Also fund time. The project is good preparation for community 
deferred amount, which simply corrects a budget based monitoring under GEM. 
error at the time of the Trustee Council's August 
2001 decision. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Sonia Batten 
SAHFOS 
1 Walker Terrace, The Hoe 
Plymouth, England PL 1 3BN 
UNITED KINGDOM 

David Welch 
Dept of Fisheries & Oceans 
Canada Pacific Biological Station 
Nanaimo British Columbia V9R 5K6 
CANADA 

RE: Project 02624-BAA I CPR-Based Plankton Survey Using Ships of 
Opportunity to Monitor the Gulf of Alaska 

Dear Sonia and David: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $120,600 for Project 02624/CPR-Based 
Plankton Survey Using Ships of Opportunity to Monitor the Gulf of Alaska. This 
includes $112,700 in contractual funds for you, and $7,900 for NOAA's administrative 
costs. A copy of the Council's action on your project is enclosed. 

Before a project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~'t'vtL~ 
Molly Mcccamon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED 

Proj.No. Project Title Proposer 

02624-BAA A CPR-Based Plankton Survey Using Ships S. Batten/SAHFOS, D. 
of Opportunity to Monitor the Gulf of Alaska Welch/DFOC 

1JECTS I FY 02 WORK PLAN 

Lead 
Agency 

NOAA 

New or 
Cont'd 

FY02 
Approved 

New $120.6 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

$120.6 

This project presents the rationale for developing a This project is instrumental in establishing a Fund at reduced level ($120,600), which deletes funds 
plankton monitoring program for the Gulf of Alaska using long-term low cost ships-of-opportunity approach to no longer needed for transfer of equipment between 
ships of opportunity. Plankton are a critical link in the long-term monitoring of biological and physical vessels. This project will fund continuation of a 
marine food chain whose dynamics are poorly phenomena in the Gulf of Alaska. The large tanker continuous plankton recorder (CPR) on an oil tanker 
understood, but respond rapidly and unambiguously to vessels to be used in this project are not hindered traveling from Valdez to Long Beach and on a second 
climate change and form the link between changes in by the weather, so continuous sampling is vessel along a Vancouver, B.C. to Kamchatka 
the atmosphere and valuable upper trophic level expected. CPR (continuous plankton recorders) has monitoring line. The Valdez to Long Beach recorder 
populations, such as salmon, herring, shrimp, and broad support from the scientific community, since was funded in FY 00 and FY 01 by the North Pacific 
groundfish. The proposal reviews the evidence that this type of project can also be used to support bird Marine Research fund. Vessels of opportunity such as 
many of the most valuable marine resources in the Gulf and mammal data at low additional cost. Proof of this are a cost-effective method that may be useful to 
of Alaska are strongly influenced by changes in ocean concepts of acquiring physical and biological data GEM, and proposals to place oceanographic 
climate. Ships of opportunity are a cost effective from ships of opportunity will be very useful to instrumentation packages on ships of opportunity were 
platform for large scale monitoring and this project will planning GEM. Should concepts be proven, some specifically invited in the FY 02 Invitation. 
build on recent experience gained with CPR (continuous level of long-term support should be considered. 
plankton recorders) in the North Pacific to prepare for Fund. 
GEM. 

12113/2001 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Edward 0. (Ted) Otis 
ADF&G 
PO Box 1402 
Homer, AK 99603 

Ronald A. Heintz 
NMFS Auke Bay Lab 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

RE: Project 02538 I Evaluation of Two Methods to Discriminate Pacific Herring 
Stocks along the Northern Gulf of Alaska 

Dear Ted and Ron: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. 

I am pleased to inform you that the Council approved additional funding in the amount 
of $27,500 for Project 02538/Evaluation of Two Methods to Discriminate Pacific Herring 
Stocks along the Northern Gulf of Alaska contingent on (a} favorable review of 
preliminary results from the analysis of Spring 2001 samples and (b) submittal of an 
overdue report (99347}. Funding includes $24,400 in direct project funds ($9,200 for 
ADF&G and $15,200 for NOAA} and $3,100 in agency administrative costs ($900 for 
ADF&G and $2,200 for NOAA). A copy of the Council's action on your project is 
enclosed. Please note that FY 02 is expected to be the final year of funding for Project 
02538. 

Federal Trustees 
U.S, Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~fJv~~ 
Molly McCammon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 
Jeep Rice, Acting NOAA Liaison 



SPREAI 

Proj.No. 

02538 

::ET B --TRUSTEE COUNCIL ACTION: DEFERRED )JECTS I FY 02 WORK PLAN 

Project Title Proposer 

Lead 
Agency 

Evaluation of Two Methods to Discriminate T. Otis/ADFG, R. Heintz/NOAA ADFG 
Pacific Herring Stocks along the Northern 
Gulf of Alaska 

New or 
Cont'd 

FY02 
Approved 

Cont'd $80.4 
2nd yr. 
2 yr. project 

Project Abstract Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

$80.4 

This project will perform a comparative investigation of The goal of this project, to explore potential Fund balance of request ($27,500) contingent on (a) 
two promising stock identification techniques for Pacific geographic composition of spawning aggregations, favorable review of preliminary results from analysis of 
herring--elemental analysis of otoliths and fatty acid addresses an important question for management Spring 2001 samples (expected February 2002) and (b) 
profile analysis of select soft tissues. Limited samples of herring in the oil spill area. The project is on submittal of overdue report (99347). These additional 
from Sitka Sound, Prince William Sound, Kamishak Bay, track as reviewed in FY 01. Collections of herring in funds are for analysis of Fall 2001 samples. Funding of 
Kodiak Island, and Togiak will be collected and analyzed the fall should be made to obtain additional material $52,900 for analysis of Spring 2001 samples and 
to determine if stock differences are detectable by each for stock identification using the experimental collection of Fall 2001 samples was approved in August. 
procedure, and at what scale. Successful results from techniques of this project. Investigators are The ability to determine the stock of origin for herring 
this pilot study should be followed up with future encouraged to compile and use environmental data sampled during field investigations will allow increased 
evaluations of the temporal and structural (i.e., sex, age, from the areas where the herring collections are understanding of the distribution and mixing of 
maturity) stability of these biomarkers. being made in order to better interpret the results of northwest Gulf of Alaska herring stocks and assist in the 

the elemental analysis of otoliths. Investigators are identification of important habitats and rearing areas for 
also encouraged to at least double the amount of individual populations. 
otoliths and heart tissue necessary to meet 
project-specified sampling objectives in order to 
archive for possible future analysis. A decision on 
additional funds to analyze Fall 2001 samples was 
deferred pending review of preliminary results from 
analysis of Spring 2001 samples. Analysis is 
currently underway and results are not yet available. 
Fund contingent on favorable review of Spring 2001 
results (expected February 2002). 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Stanley Rice, Ph.D. 
NOAA NMFS Auke Bay Lab 
11305 Glacier Hwy 
Juneau, AK 99801 

Jeffrey W. Short 
NMFS/Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

Jim Bodkin 
USGS-BRD 
1011 E Tudor Road 
Anchorage, AK 99503-6119 

Dr. Brenda Ballachey 
ABSC USGS BRD 
1011 E Tudor Road 
Anchorage, AK 99503 

Dan Esler 
Center for Wildlife Ecology, 
Simon Frasier University 
5421 Robertson Road, RR1 
Delta, British Columbia V4K 3N2 

RE: Project 02585 I Lingering Oil: Bioavailability and Effects to Prey and 
Predators 

Dear Jeep, Jeff, Jim, Brenda, and Dan: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $296,400 for Project 02585/ 
Lingering Oil: Bioavailability and Effects to Prey and Predators. This includes $282,300 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



in direct project costs ($194,300 for NOAA and $88,000 for USGS) and $14,100 in 
agency administrative costs ($7,300 for NOAA and $6,800 for USGS). A copy of the 
Council's action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. The future year's funding projection for your project is 
$30,000 (including agency administrative costs); this will be reviewed again next year. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

Molly McCa mon 
Executive Director 

Enclosure 

cc: Dede Bohn, USGS Liaison 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED ~JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02585 Lingering Oil: Bioavailability and Effects to 
Prey and Predators 

J. Rice, J. Short/NOAA; J. 
Bodkin, B. Ballachey/USGS; D. 
Esler/Simon Fraser Univ. 

NOAA New $296.4 $0.0 $30.0 $326.4 
1st yr. 
2 yr. project 

Project Abstract 

About 20 acres of contaminated beach were found in 
2001 surveys of western Prince William Sound 
conducted under Project 01543. Sea otters and 
harlequin ducks have not recovered, raising concerns 
that continued exposure may be affecting their survival. 
Biochemical assays and mortality patterns are 
consistent with continuing oil exposures, but linkages 
between oil persistence studies and impact studies have 
not been attempted to date. This project will attempt to 
identify a greater degree of linkage between oil 
persistence, exposure, and effects by choosing a 
common set of sites at which to assess oil persistence 
and biological effects on sea otters and harlequin ducks. 
The emphasis will be on bioavailability and impact to sea 
otters and harlequin ducks, but some effort will be 
expended on bioavailability and exposure of prey 
species living in oil patches. The National Ocean and 
Atmospheric Administration's Auke Bay Lab will lead the 
studies of oil bioavailability and impacts to prey species. 
The US Geological Survey/US Department of Interior will 
lead studies directly on sea otters and harlequin ducks. 

Chief Scientist's Recommendation Trustee Council Action 

Following a workshop held in early October, where Fund. This project, which integrates studies of sea 
results from Project 01543/Evaluation of Oil otters and harlequin ducks with continued assessment 
Remaining in the Intertidal were presented and of oil persistence, is the product of a workshop 
information gaps were identified, this project was convened by the Chief Scientist in October 2001 to 
developed to attempt to identify a greater degree of review results from Project 01543/Evaluation of Oil 
linkage between oil persistence, exposure, and Remaining in the Intertidal and to identify information 
effects. The project integrates studies of sea otters gaps. The project's objective is to determine if the signs 
and harlequin ducks with continued assessment of of continued oil exposure in sea otters and harlequin 
oil persistence. The aims of the expanded project ducks are linked to the oil remaining in the intertidal 
are to determine if the signs of continued oil sediments. 
exposure in these species are linked to the oil 
remaining in the intertidal sediments. Fund. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Carl Schoch, Ph.D. 
Kachemak Bay Estuarine Research Reserve 
2181 Kachemak Dr. 
Homer, AK 99603 

RE: Project 02556 I Mapping Marine Habitats: The First Step in a Spatially 
Nested Monitoring Program 

Dear Carl: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council voted 
to continue to defer action on Project 02556/Mapping Marine Habitats: The First Step in 
a Spatially Nested Monitoring Program. The Council is tentatively scheduled to 
reconsider the project in February following the nearshore workshop scheduled for 
January 24, 2002. 

To date, the Trustee Council has authorized projects totaling $4.5 million for the FY 02 
Work Plan. The cap set by the Council for the Work Plan is $5 million, so there is a 
modest amount of funds still available for deferred projects. Three deferred projects 
totaling $235,000 will be considered in February. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. A 
copy of the Trustee Council's action on your project is enclosed. If you have questions, 
please feel free to give me a call. 

Sincerely, 

M~?L~ 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED IJECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or FY 02 
Cont'd Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02556 Mapping Marine Habitats: The First Step in C. Schoch/Kachemak Bay ADFG New $0.0 $50.0 $0.0 $50.0 
a Spatially Nested Monitoring Program NERR 1st yr. 

Project Abstract 

Groups, individuals, and programs as diverse as natural 
resource agencies, local governments, researchers, 
conservation advocates in Cook Inlet and Kachemak 
Bay, and GEM can benefit from a comprehensive, high 
resolution database of shoreline and nearshore habitats, 
and from information on the physical changes seen 
through time. At present, no such detailed database or 
monitoring program exists within the Gulf of Alaska. 
This project will use a method adopted along the US 
west coast to gather such habitat information in a 
cost-effective yet detailed manner. The method relies 
on a nested hierarchical nearshore classification based 
on the physics of the environment to select replicate 
shore sites for monitoring algal and invertebrate 
diversity. 

1 yr. project 

Chief Scientist's Recommendation 

The GIS database of physical habitat features for 
intertidal and subtidal lands in Kachemak Bay could 
be a valuable baseline, and learning how to 
measure nearshore habitats in Kachemak Bay 
could provide a good starting point for intertidal 
monitoring for GEM. However, this project is 
premature considering the current status of GEM 
development. A workshop to develop options for 
long-term monitoring of the nearshore/intertidal 
under GEM is scheduled for January 2002 (Project 
02395), and the proposer of this project will 
participate in that workshop. Defer decision on 
whether or not to fund this project until after the 
workshop. 

Trustee Council Action 

Continue to defer decision on funding this project until 
the nearshore/intertidal workshop funded under Project 
02395 has been held (scheduled for January 2002). 
The workshop is designed to develop options for 
long-term monitoring of the nearshore/intertidal under 
GEM. This project would build a spatially 
comprehensive database of the geomorphology and 
physical attributes of subtidal and intertidal habitats in 
Kachemak Bay and quantify the physical attributes that 
force spatial variation in diversity of fish, invertebrate, 
and algal populations. 

12113/2001 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'h Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Evelyn Brown 
UAF-IMS-SFOS 
PO Box 757220 
Fairbanks, AK 99775-7220 

James Churnside 
NOAA Environmental Tech Lab, R/E/ET1 
325 Broadway 
Boulder, CO 80303 

RE: Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM 
Monitoring 

Dear Evelyn and James: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. 

I am pleased to inform you that the Trustee Council approved funding in the amount of 
$78,600 for Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM 
Monitoring contingent on (a) receipt of a description of the deployment procedure 
intended to insure against loss of data and (b) submittal of an overdue report (99375). 
Funding includes $60,900 in direct project funds ($47,500 for UAF and $13,400 for 
NOAA), $11,900 in UAF indirect, and $5,800 in agency administrative costs ($1,600 for 
NOAA and $4,200 for ADF&G). A copy of the Council's action on your project is 
enclosed. Please note that no commitment to FY 03 funding is being made at this time. 

In addition to satisfying the conditions specified above, before a project may begin the 
lead agency for the project must provide documentation to the Executive Director 
showing that the requirements of the National Environmental Policy Act (NEPA) have 
been met. Once NEPA is documented and the above conditions are met, you will be 
authorized by the Executive Director to begin spending on your project. If you have any 
questions, please contact the Trustee Council liaison for your lead agency. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

::!:::::1':-L ~ 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 
Jeep Rice, Acting NOM Liaison 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02584 Evaluation of Airborne Remote Sensing 
Tools for GEM Monitoring 

E. Brown/UAF, J. 
Churns ide/NOAA 

ADFG New $78.6 $0.0 $78.6 
1st yr. 

Project Abstract 

This project will evaluate airborne remote sensing tools 
for GEM monitoring, including a biological/ecological 
interpretation of the data collected. The instrument 
package consists of (a) a pulsed LIDAR (Light Detection 
and Ranging) to map subsurface biological features day 
to a maximum of 50 m, (b) an infrared radiometer to 
map SST (sea surface temperature) day (similar to 
AVHRR, Advanced Very High Resolution Radiometer), 
(c) two three-chip digital video systems to map ocean 
color (chlorophyll}, birds, mammals, surface fish 
schools, and ocean frontal structure, and (d) an infrared 
digital video to map birds and mammals at night. The 
project will use shipboard and buoy data for validation 
and interpretation of remote sensed data. [Note: The FY 
04 cost (year 3 of the project) has not been provided.] 

3 yr. project 

Chief Scientist's Recommendation 

The development of monitoring tools using LIDAR 
(Light Detection and Ranging) or other remote 
sensing techniques could be very 
valuable for GEM. These techniques could allow 
synoptic mapping of physical and biological 
phenomenon in the upper 50 meters of the water 
column over large areas of the northern Gulf of 
Alaska. The project's objectives are ambitious and 
broad-ranging, but first year costs are modest. An 
initial investment in FY 02 is recommended with 
reevaluation of the project for FY 03 funding when 
clarification of potentially large out-year costs can 
be better evaluated, participation by other agencies 
will be better known, and proposer Brown's overdue 
report from another project has been submitted. 
Fund FY 02 only. 

Trustee Council Action 

Fund revised proposal, which reduces the project's 
objectives as recommended by the Chief Scientist, 
contingent on (a) receipt of a description of the 
deployment procedure intended to insure against loss of 
data and (b) submittal of overdue report (Project 
99375). As recommended by the Chief Scientist, no 
commitment to FY 03 funding is being made at this 
time. This project will explore airborne remote sensing 
instrumentation as a monitoring tool for GEM. The FY 
02 Invitation invited proposals to develop cost-effective 
data acquisition technologies that could be useful to 
GEM. 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

John Whitney 
NOAA, HAZMA T 
570 L St, Suite 100 
Anchorage, AK 99501 

RE: Project 02622 I Digital Maps from Existing Seasonal Environmental 
Sensitive Area Maps: Cook Inlet & Kenai Peninsula 

Dear John: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $36,600 for Project 02622/Digital 
Maps from Existing Seasonal Environmental Sensitive Area Maps: Cook Inlet & Kenai 
Peninsula. This includes $34,000 in direct project funds and $2,600 in agency 
administrative costs. A copy of the Council's action on your project is enclosed. Please 
note that FY 02 is expected to be the only year of Council funding for this project. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA} have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~/)UQ_~ 
Mo;ly-Mcd.Jmmon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02622 Digital Maps from Existing Seasonal 
Environmental Sensitive Area Maps: Cook 
lnleU Kenai Peninsula 

J. Whitney/NOAA NOAA New $36.6 $0.0 $0.0 $36.6 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

A series of national standardized digital map products This project would transform the existing Cook 
will be produced form the existing seasonal lnleUKenai Peninsula digital data into a four-tiered 
Environmental Sensitivity Index (ESI) maps for Cook nationally standardized set of digital map products 
lnleU Kenai Peninsula made by the National Oceanic with the deliverable being 100 COs. A similar 
and Atmospheric Administration (NOAA) in 1994. A four product was provided by the contractor for Prince 
map seasonal series was originally developed for Cook William Sound under Project 99368/Prince William 
Inlet by the NOAA Hazardous Materials Response and Sound Environmental Sensitivity Index (ESI) Maps. 
Assessment Division in the Arclnfo digital format with Fund lower priority. 
the output and distribution primarily being poster maps 
at a scale of 1 :450,000. Since then, combined with 
greater demand for digital products, NOAA's digital ESI 
products have greatly expanded. This project will 
transform the existing Cook lnleUKenai Peninsula digital 
data into a four-tiered nationally standardized set of 
digital map products with the deliverable being 100 COs. 
These will be the same products that were recently 
provided for Prince William Sound under Project 99368. 

Trustee Council Action 

Fund. Satisfactory answers to the reviewers' questions 
have been provided (the completed maps will be posted 
on the World Wide Web and other reviewers, e.g., U.S. 
Forest Service and the Oil Spill Recovery Institute, will 
be invited to participate in the map review process). 
This project will convert the existing Cook Inlet 
Environmental Sensitivity Index (ESI) seasonal 
summary maps to the 1998 national standardized 
format (Full GIS, Desktop Mapping, Free ESI Viewer, 
and PDF ESI Navigator) in an effort to make the maps 
more accessible. 

12/13/2001 



SPREA.ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. 

02603 

Project Title 

Implementation of an Ocean Circulation 
Model: A Transition from SEA to GEM 

Project Abstract 

Proposer 

J. Wang/UAF 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

ADFG New $80.0 
1st yr. 
1 yr. project 

Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

$80.0 

This project will establish a 3-D ocean circulation model This project was considered at a workshop held in Fund revised Detailed Project Description and budget 
in the Gulf of Alaska to lay down a foundation for GEM in November 2001 to address potential oceanographic that include a new component related to cooperation 
order to couple this model to a hydrological model and a data needs of GEM. The project will continue to with other oceanographers in Prince William Sound and 
biological model. This model will cover the entire gulf, develop and refine 3-D circulation models for Prince the wider Gulf of Alaska and that reduce conference 
including Prince William Sound and Cook Inlet. The William Sound and the Gulf of Alaska. Maintaining travel to the allowed amount. The earlier questions 
horizontal resolution of this model is 4'x2' minutes (about a circulation model within the University of Alaska raised by the reviewers (related to other possible 
3.7km at 60"N). This model will be forced by tides, the system, and supporting a group of modelers who modeling options) were addressed at a modeling 
Alaska Current inflow/outflow, freshwater discharge, and are familiar with the important biological workshop convened by the Chief Scientist in November 
wind stress derived from the National Center for phenomenon in the gulf and have a record of 2001. This project will expand the Prince William 
Environmental Prediction. working with biologists, is very important to the Sound circulation model--developed under SEA (Sound 

future of GEM. The model proposed for the gulf Ecosystem Assessment, Project /320) and continued 
would complement other efforts underway and under Project 01389/3-D Ocean State Simulations--to 
provide GEM access to an important capability for the Gulf of Alaska. 
predicting biological phenomenon. Fund, including 
additional funds ($1 0,000) for working cooperatively 
with other oceanographers in Prince William Sound 
and the wider Gulf of Alaska. 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17,2001 

Jia Wang, Ph.D. 
IARC/IMS UAF 
PO Box 757335 
Fairbanks, AK 99775 

RE: Project 02603/lmplementation of an Ocean Circulation Model: A 
Transition from SEA to GEM 

Dear Jia: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $80,000 for Project 02603/lmplementation 
of an Ocean Circulation Model: A Transition from SEA to GEM. This includes $74,800 
in direct project costs and $5,200 in agency administrative costs. A copy of the 
Council's action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~)4tL~ 

Molly MccAmmon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Thomas Turner 
AK Department of Environmental Conservation 
555 Cordova St. 
Anchorage, AK 99501 

RE: Project 02514 I Lower Cook Inlet Waste Management Plan 
Implementation: Phase 1 

Dear Tom: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. I am pleased to inform you that 
the Council approved funding in the amount of $47,900 for Project 02514/Lower Cook 
Inlet Waste Management Plan Implementation: Phase 1. This includes $44,100 in 
direct project funds and $3,800 in agency administrative costs. A copy of the Council's 
action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have questions 
about this, please contact Sandra Schubert of my staff. 

As we have discussed, based on the recommendations to be developed in Phase I, the 
Trustee Council may consider additional implementation funds for Project 02514 in 
early spring 2002. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~~c.~ 

Molly MccMnmon 
Executive Director 

Enclosure 

cc· Tom Chapple, ADEC EVOS I iaison 
Federal Trustees 

U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAI :ET B --TRUSTEE COUNCIL ACTION: DEFERRED tJECTS I FY 02 WORK PLAN 

Proj.No. 

02514 

Project Title 

Lower Cook Inlet Waste Management Plan 
Implementation: Phase 1 

Project Abstract 

This project will promote recovery of injured resources 
and protect and enhance environmental quality in the 
lower Cook Inlet communities of Nanwalek, Port 
Graham, and Seldovia. In FY 99 (Project 99514), the 
Trustee Council funded development of a plan for a 
waste management program that identifies solutions to 
these three communities' waste management problems. 
The component of the plan proposed for EVOS funding 
relates primarily to used oil and household hazardous 
waste. In FY 02, this project will undertake the first 
phase of plan implementation, which will include site 
visits, training, and follow-up assistance visits by the 
Alaska Department of Environmental Conservation, in 
conjunction with the Kenai Peninsula Borough and the 
Chugach Regional Resources Commission, in regard to 
existing waste management equipment and procedures. 
Phase I will also include recommendations to the 
Council on any additional equipment needs, facility 
needs, and follow-up for possible funding later in FY 02. 

Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

ADEC Cont'd $47.9 $0.0 $47.9 
OUTSIDE WORK 
PLAN 

Chief Scientist's Recommendation 

This project is the necessary prelude to 
implementation of the Lower Cook Inlet Waste 
Management Plan. The implementation of this plan 
should reduce the amount of waste oil and other 
hazardous substances that could otherwise reach 
the marine environment. Fund. 

Trustee Council Action 

Fund Phase I ($47,900), which consists of site visits, 
training, and follow-up assistance by the Alaska 
Department of Environmental Conservation, in 
conjunction with the Kenai Peninsula Borough and the 
Chugach Regional Resources Commission, in regard to 
existing waste management equipment and procedures 
in the lower Cook Inlet communities of Seldovia, 
Nanwalek, and Port Graham. Phase I will also include 
recommendations to the Trustee Council on any 
additional equipment needs, facility needs, and 
follow-up for possible funding later in FY 02. 
Recommendations are expected by February 28, 2002; 
a Phase II request will likely be brought to the Council 
for consideration in early spring 2002. This project, 
modeled after similar projects funded by the Council in 
Prince William Sound (Project 96115) and Kodiak 
(Project 99304 ), is designed to reduce marine wastes in 
an effort to promote recovery of injured resources and 
protect and enhance environmental quality in lower 
Cook Inlet. [Note: This project will be funded outside of 
the regular FY 02 work plan of research, monitoring, 
and general restoration projects.] 

12113/2001 



•• 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

William Hauser 
ADF&G 
333 Raspberry Rd 
Anchorage, AK 99518 

RE: Project 02320 I SEA: Printing the Final Report 

Dear Bill: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $2,100 for Project 02320/SEA: Printing the 
Final Report. This includes $2,000 in direct project funds and $100 in agency 
administrative costs. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. 

FY 02 is expected to be the final year of Project /320. A copy of the Council's action on 
your project is enclosed. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~~~~ 
Executive Director 

Enclosure 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title 

02320 Sound Ecosystem Assessment {SEA): 
Printing the Final Report 

Project Abstract 

This project will print, bind and distribute the Sound 
Ecosystem Assessment {SEA) final report, which is a 
required document. Funding for copying, binding and 
mailing the final report was provided in FY 00, but 
completion has been delayed and the encumbered 
funds cannot be spent after June 30, 2001. The FY 00 
unused funds will lapse. 

Lead New or 

Proposer Agency Cont'd 

W. Hauser/ADFG ADFG Cont'd 
8th yr. 

FY02 
Approved 

$2.1 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Total 
FY 02-03 

$2.1 

8 yr. project 

Chief Scientist's Recommendation 

Producing the SEA final report is essential, and this 
proposal seeks only to reauthorize funding that has 
expired. Fund. 

Trustee Council Action 

Fund. Due to delays in completion of the SEA final 
report, funds provided to the Alaska Department of Fish 
and Game in FY 00 {Project 00320) for printing the final 
report have lapsed. This project simply "re-approves" 
those funds, but at a reduced level due to a reduction in 
the number of pages and a decision to post the final 
report on the Web rather than print the number of 
copies originally planned. 

12/13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Fred W. Allendorf, Ph.D. 
Division of Biological Sciences 
University of Montana 
Missoula, MT 59812 

RE: Project 02190 I Construction of a Linkage Map for the Pink Salmon 
Genome 

Dear Fred: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved additional funding in the amount of $124,900 for Project 
02190/Construction of a Linkage Map for the Pink Salmon Genome. This includes 
$116,700 in direct project funds and $8,200 in agency administrative costs. A copy of 
the Council's action on your project is enclosed. 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. One additional year of funding (FY 03) is expected for 
Project /190; this will be reviewed again next year. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

Molly McCammon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B ··TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02190 Construction of a Linkage Map for the Pink F. Allendorf/Univ. Montana 
Salmon Genome 

ADFG Cont'd $168.0 $0.0 $168.0 

Project Abstract 

This project will complete the analysis of experiments 
conducted at the Alaska Sealife Center that use the 
linkage map to test for effects of regions of the genome 
on traits that are important to recovery of pink salmon 
(e.g., growth and survival). Sexually mature adults from 
the 1999 cohorts produced from wild pink salmon 
collected from Likes Creek are expected to return to 
Resurrection Bay in August and September 2001. 
Genotypes in released fry will be compared to returning 
adults to test for genetic differences in marine survival 
and other life history traits (e.g., body size, egg number, 
and egg size}. [Note: This project, which was scheduled 
to close out in FY 02, is now requesting $80,300 for FY 
03.] 

7th yr. 
8 yr. project 

Chief Scientist's Recommendation 

This project has already produced a linkage map 
including a large number of genes in the pink 
salmon genome. The remaining objectives, 
determining the relationships between growth and 
survival and mapped genes, depend entirely on the 
success of the project in capturing pink salmon that 
originated from the 1999 crosses conducted at the 
Alaska Sealife Center and returned to upper 
Resurrection Bay in 2001. Funding for FY 02 was 
deferred pending capture of at least 200 returning 
experimental fish. Two hundred and sixty-two 
returning experimental fish were captured. Fund, 
with closeout as soon as possible after the data are 
analyzed. 

Trustee Council Action 

Fund balance of request (interim funding of $43,100 
was approved in August). These funds were deferred 
pending the outcome of the FY 01 (Summer 2001) 
capture effort. The necessary number of fish were 
captured, so the project will proceed in FY 02 as 
planned with closeout in FY 03. This project is important 
for understanding the genetic traits of pink salmon that 
affect growth and survival. In addition, the work being 
done under this project will lay the foundation for 
experiments to answer questions important to fisheries 
management about hatchery/wild fish interactions. For 
example, are hatchery fish changing the gene pool in a 
way that makes wild fish maladapted to their 
environment? Are enough hatchery fish getting into 
streams to effect productivity of wild fish? How adapted 
are wild fish to particular streams? 

12/13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

David Irons, Ph.D. 
US Fish and Wildlife Service 
1011 E. Tudor Rd 
Anchorage, AK 99503 

RE: Project 02159/ Surveys to Monitor Marine Bird Abundance in Prince 
William Sound During Winter and Summer 2002 

Dear Dave: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $33,300 for Project 02159/Surveys 
to Monitor Marine Bird Abundance in Prince William Sound contingent on submittal and 
approval of a revised Detailed Project Description and budget that reduce the scope of 
work in FY 02 to preparation of a final report that addresses the points outlined by the 
Chief Scientist {see attached). Funding includes direct project funds as well as agency 
administrative costs. 

In addition to satisfying the condition specified above, before a project may begin the 
lead agency for the project must provide documentation to the Executive Director 
showing that the requirements of the National Environmental Policy Act (NEPA) have 
been met. Once NEPA is documented and the above condition is met, you will be 
authorized by the Executive Director to begin spending on your project. If you have any 
questions, please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~')Ut-~ 
Mo~ly Mcc4mmon 
Executive Director 

Enclosure 

cc: Tony DeGange, DOI-USFWS Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conser11ation 
Alaska Department of Law 



SPREA[ 

Proj.No. 

02159 

:ET B --TRUSTEE COUNCIL ACTION: DEFERRED 

Project Title Proposer 

Surveys to Monitor Marine Bird Abundance D. lrons/USFWS 
in Prince William Sound During Winter and 
Summer 2002 

JECTS I FY 02 WORK PLAN 

Lead New or FY02 
Agency Cont'd Approved 

DOl Cont'd $33.3 
9th yr. 

Project Abstract Chief Scientist's Recommendation 

l 

Deferred FY03 Total 
to Feb. Estimate FY 02-03 

$0.0 $0.0 $33.3 

Trustee Council Action 

This project will conduct small boat surveys to monitor This project continues to compare population trends Fund contingent on submittal and approval of a revised 
abundance of marine birds and sea otters in Prince in marine birds from oiled and unoiled portions of Detailed Project Description and budget that reduce the 
William Sound during March and July 2002. Seven Prince William Sound. The last boat survey was scope of work in FY 02 to preparation of a final report 
previous surveys have monitored population trends for conducted in 2000 (Project 00159}. The patterns only. In order to continue the surveys in FY 02, the 
65 bird and 8 marine mammal species in the sound. found in bird populations indicate slow change or proposer offered to reduce the project's scope to 
Data collected in 2002 will be used to examine trends little annual change in many populations. It is also summer surveys only and to increase the US Fish and 
from summer 1989-2002 and winter 1990-2002. Data apparent that the long term data from this project Wildlife Service contribution to the project. However, as 
collected in 2000 indicate that bald eagles are increasing (the earliest surveys were done in 1972-73) are recommended by the Chief Scientist, to increase the 
in winter and summer throughout the sound, harlequin becoming increasingly valuable and potentially quite project's usefulness to GEM, a thorough analysis of the 
ducks are increasing in the oiled area in winter, and useful in understanding changes in the productivity project design needs to be undertaken in order to 
black oystercatchers are increasing thoughout the sound of Prince William Sound on decadal time scales. design a sampling program that optimizes sampling 
in summer. Common loons, cormorants, and common The project was not designed to determine the frequency for a long-term, low-cost program. In FY 02, 
murres are showing no trend in the oiled area; pigeon effects of climate, and it is not certain to what effect a comprehensive final report that addresses the three 
guillemots and marbled murrelets are declining in the climatic changes can explain the population points identified by the Chief Scientist should be 
oiled areas of the sound; and Kittlitz's murrelet is patterns observed since the spill. The project has prepared (to this point, only annual reports have been 
declining throughout the sound. Results of these potential value to GEM, but a thorough analysis of prepared). If submitted by February 1, 2002, the final 
surveys through 1998 have been published. [Note: This the project design needs to be carried out in order report can be peer reviewed prior to the FY 03 project 
project also requested $25,000 for FY 04.] to optimize sampling frequency for a long-term, funding cycle and funding for the next survey 

low-cost program. Therefore, I recommend considered at that time. The Trustee Council has 
postponing the next survey until after a final report supported boat surveys of marine birds and mammals 
can be written that (a) summarizes the project's in Prince William Sound since the time of the spill. 
findings to date, (b) carefully and thoroughly These surveys have been the primary means of 
interprets the data in regard to potential sources of monitoring the recovery of a suite of coastal birds and 
change (e.g., oil and climate), and (c) includes an other wildlife. 
analysis that can be used to design a longer-term, 
lower-cost survey strategy that preserves features 
of the current sampling design for comparability 
purposes. Fund final report only in FY 02. There 
should be significant cost sharing by the US Fish 
and Wildlife Service in preparing the final report. 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Shari L Vaughan, PhD 
PWS Science Center 
PO Box 705 
Cordova, AK 9957 4 

RE: Project 02552-BAA I Exchange Between Prince William Sound and the 
Gulf of Alaska 

Dear Shari: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. 

I am pleased to inform you that the Trustee Council approved funding in the amount of 
$102,500 for Project 02552/Exchange Between Prince William Sound and the Gulf of 
Alaska contingent on submittal and satisfactory review of a detailed explanation of how 
you will make the data collected under the project publicly available and on what 
timeframe. Funding includes $95,800 in contractual funds for you and $6,700 for 
NOAA's administrative costs. A copy of the Council's action on your project is 
enclosed. 

Before your project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agricunure 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Consel'llation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~~~~ 
Molly McCam~on 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 



SPREA.ET B --TRUSTEE COUNCIL ACTION: DEFERRED.JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title 

02552-BAA Exchange Between Prince William Sound 
and the Gulf of Alaska 

Project Abstract 

One of the least understood physical processes that 
influence the biological components of Prince William 
Sound is the exchange between the northern Gulf of 
Alaska and Prince William Sound. This project will 
document the interannual variability in water mass 
exchange between the sound and the adjacent northern 
Gulf of Alaska at Hinchinbrook Entrance, and identify 
mechanisms governing this exchange. The project will 
deploy an upward looking ADCP (Acoustic Doppler 
Current Profiler) mooring in Hinchinbrook Entrance to 
create time series of velocities spanning three years. 
The mooring will be equipped with a CTD (conductivity 
temperature versus depth) to create a time series of 
deep temperature and salinity. To identify the dominant 
factors that govern Prince William Sound/Gulf of Alaska 
exchange, the mooring velocity and deep 
temperature/salinity time series will be combined with 
meteorological and physical data collected under other 
research programs already in progress. 

Proposer 

S. Vaughan/PWSSC 

Lead 
Agency 

NOAA 

New or 
Cont'd 

FY02 
Approved 

Cont'd $102.5 
3rd yr. 
3 yr. project 

Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

$102.5 

Fixed instrumentation in Hinchinbrook Entrance is Fund contingent on submittal and satisfactory review of 
key to understanding the circulation and productivity a detailed explanation of how the principal investigator 
of Prince William Sound and the Alaska Coastal will make the data collected under this project publicly 
Current. A workshop was held in November 2001 available and on what timeframe. The other technical 
to address potential oceanographic data needs of issues raised by the reviewers were addressed at a 
GEM. One of the goals of the workshop was to modeling workshop convened by the Chief Scientist in 
determine the potential future role that the mooring November 2001. This project has continued data 
in Hinchinbrook Entrance, funded through this gathering and analysis from the Hinchinbrook Entrance 
project, might play in better understanding buoy that was begun under SEA (Sound Ecosystem 
long-term changes in regional oceanography and Assessment, Project /320). A buoy at Hinchinbrook 
changes in biological productivity in Prince William Entrance is expected to be an important component of 
Sound. The mooring was redeployed in late October GEM. 
2001 in the current configuration. New 
configurations and instrumentation may increase 
the amount of data available from this mooring in 
the future. Fund contingent on an agreement on 
how data from the mooring will be made publicly 
available in a timely and complete manner. 

12113/2001 
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• Exxon Valdez Oil S~ill Trustee Council 
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• 

441 W. 5" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

John S. French, Ph.D. 
Pegasus Enterprises 
PO Box 1470 
Seward, AK 99664-1470 

George J. Divoky 
4505 University WayNE #71 
Seattle, WA 981 05 

RE: Project 02674-BAA I Assessing Pigeon Guillemot Restoration Techniques 

Dear John and George: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. As you know, at this meeting the 
Council voted to rescind its earlier approval of Project 02674/Assessing Pigeon 
Guillemot Restoration Techniques. I am writing at this time to formally advise you of the 
Council's action and to provide you a copy of the Chief Scientist's recommendation and 
the Council's action language (enclosed). 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

YtwyYnl~ 
Molly McCammon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA.ET B ··TRUSTEE COUNCIL ACTION: DEFERRED.JECTS I FY 02 WORK PLAN • 
Proj.No. Project Title 

0267 4-BAA Assessing Pigeon Guillemot Restoration 
Techniques 

Project Abstract 

This project will monitor pigeon guillemot restoration 
projects initiated between 1998-2000. Censuses of 
Resurrection Bay to determine survivorship and 
breeding behavior of birds fledged from the Alaska 
Sea life Center will be conducted and the occupancy 
and success of artificial nest sites erected at the Alaska 
Sealife Center, Hat Island, North Beach, and Jackpot 
Island will be monitored. The characteristics of these 
sites, the nest boxes, and reproductive behaviors 
observed in the avian habitat at the Alaska Sealife 
Center will be assessed to delimit the efficacy of nest 
boxes as a restoration or monitoring tool. 

Proposer 

J. French/Pegasus 
Enterprises, G. Divoky/UAF 

Lead 
Agency 

NOAA 

New or 
Cont'd 

FY02 
Approved 

New -$60.4 
1st yr. 
2 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Chief Scientist's Recommendation Trustee Council Action 

Total 
FY 02-03 

-$60.4 

This project was originally designed to determine Rescind funding approval. Shortly after the Trustee 
whether fledging of guillemots at the Alaska Sealife Council approved this project in August, the proposers 
Center and provision of artificial nest sites might informed us they no longer agreed on the project's 
lead to establishment of an enhanced pigeon objectives. Two revised proposals were submitted (one 
guillemot population in Resurrection Bay. The by each proposer, each with its own objectives) and 
Trustee Council voted to approve funding for the peer reviewed. The reviewers raised technical 
project in August 2001, but since that time the two concerns about each proposal and also noted concerns 
principal investigators have not been able to agree about project implementation in light of personnel 
on project objectives. Each investigator submitted a issues. Overall, and following discussions with the 
revised proposaL One revised proposal does not Chief Scientist, I am no longer confident that the project 
have a qualified bird biologist named. The other will be successful. In view of this, I believe that there 
revised proposal raises technical questions, are now better uses for these funds and I recommend 
specifically whether there are enough returning the project be canceled. [NOTE: The Trustee Council 
guillemots to test the hypothesis in the proposal. approved funds for this project in August. However, in 
These proposals as revised are lower priority. Do light of the issues raised by the proposers within days of 
not fund. Council approval, NOAA has not entered into a contract 

with the proposers and no funds have gone to the 
proposers.] 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12,2001 

Dr. Bruce Finney 
University of Alaska, Fairbanks 
PO Box 757220 

Fairbanks, AK 99775-7220 

Bruce, 

I am confirming your presentation on January 22nd at our annual meeting. The 
session is entitled, Finding Ways for Regional Science Programs to Work 
Together: Common Interests and Approaches to Problem Solving. The tentative 
title of the talk is "Watersheds: Historical linkages between marine environments 
and watersheds". You would be free to tailor the talk toward your current 
research interests. 

I am also confirming your presentation in the watershed workshop on January 
25th on paleolimnology studies in progress. 

I looking forward to your presentation on January 22nd and in the watershed 
session on January 25th. 

Sincerely, 

Molly McC mon, Executive Director 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 

Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12, 2001 

John Helle, Ph.D. 
National Marine Fisheries Service 
Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8010 

Dear Jack: 

I am hoping I can interest you in a free trip to Anchorage on January 22nd to 
make a presentation on an aspect of the Alaska Coastal Current/Alaska Current 
of your choice at our annual meeting. The session is entitled, Finding Ways for 
Regional Science Programs to Work Together: Common Interests and 
Approaches to Problem Solving. The ACC is certainly an interest that many 
marine science programs and agencies in the Gulf of Alaska have in common. 
The tentative title of the talk is "Salmon Super Highways -The Alaska Coastal 
Current and Alaska Current" You would be free to tailor the talk toward your 
current research interest. 

Thanks for your consideration and I hope you can join us. 

Sincerely, 

~!:tl~E::::ector 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 
Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12,2001 

Dr. Tom Royer 
Old Dominion University 
1 Old Dominion University 
Department of Oceanography 
Norfolk, VA 23529-1 000 

Dear Tom: 

I am hoping I can interest you in a free trip to Alaska on January 22"d to make a 
presentation on an aspect of the Alaska Coastal Current/Alaska current of your 
choice at our annual meeting. The session is entitled, Finding Ways for Regional 
Science Programs to Work Together: Common Interests and Approaches to 
Problem Solving. The ACC is certainly an interest that many marine science 
programs and agencies in the Gulf of Alaska have in common. The tentative title 
of the talk is " A River Runs Through It: The Alaska Coastal Current and Alaska 
Current Unite the Gulf'. You would be free to tailor your talk toward your current 
research interests. 

Thanks for your consideration and hope you can join us. 

Sincerely, 

)tuL0\~~ 
Molly Mct'ammon, Executive Director 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 
Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

MEMORANDUM 

TO: Restorat~o~ Work ~ 

FROM: Molly~~ 
Executi~ Director 

RE: Authorization to Spend: FY 02 Work Plan Deferred Projects 

DATE: December 13, 2001 

At its December 11, 2001 meeting, the Trustee Council approved an additional 
$1,426,800 for 16 projects ($1 ,378,900 for the FY 02 Work Plan and $47,900 for one 
project outside of the Work Plan). Before these funds can be made available, a 
number of steps need to be completed. 

As you know, a letter of authorization from the Executive Director will be required on 
each project before spending can occur. The Trustee Council's project approval was 
subject to the following conditions: timely completion of late reports and manuscripts, 
NEPA compliance, and any additional conditions specified in the individual project 
recommendations. 

Letters are being prepared under my signature to each PI who had a deferred project, 
notifying them of the Trustee Council's recent action. The letters, which explain the 
conditions for Executive Director authorization, will be mailed out over the next several 
days, with a copy going to the appropriate lead agency liaison. I expect the Pis to work 
through the liaisons if they have questions about late reports, NEPA, special conditions, 
or any other aspect of the project approval process. 

Late Reports and Manuscripts 
The Trustee Council's motion directed the Executive Director to withhold authorizations 
to spend FY 02 project funds until late reports and manuscripts have been submitted. 
The motion reads: 

If a Principal Investigator has an overdue report or manuscript from a previous 
year, no funds may be expended on a project involving the PI unless the 
report/manuscript is submitted or a schedule for submission is approved by the 
Executive Director. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



You received the current list of late reports prior to the December 11 Trustee Council 
meeting (it was in the Council's packet). If you would like another copy of this list, 
please contact Sandra Schubert. 

NEPA Compliance 
The Trustee Council's motion directed the Executive Director to withhold authorizations 
to spend FY 02 project funds until NEPA compliance is documented. The motion 
reads: 

A project's lead agency must demonstrate to the Executive Director that 
requirements of NEPA are met before any project funds may be expended (with 
the exception of funds spent to prepare NEPA documentation.) 

A draft list of projects requiring NEPA documentation is attached. Because many of the 
FY 02 projects are continuing projects, a CE or EA is on file here at the Restoration 
Office for FY 01. In these cases, the lead NEPA agency needs to simply confirm 
that the CE or EA already on file applies as well to the project activity that will be 
conducted in FY 02. For new projects, the attached list identifies a NEPA lead agency 
based on past practice. If you have questions or changes to any of the information on 
the list, please contact Sandra Schubert. 

Special Conditions 
A few projects have special conditions or contingencies that must be met before FY 02 
work can proceed. Any such conditions are spelled out in the Executive Director's 
Recommendation field on Spreadsheet A (text), which you received prior to the 
December 11 Council meeting. The Council made no changes to the Executive 
Director's recommendation. 

Please let me know if you envision any problems with the above items. 

Attachments: NEPA compliance spreadsheet 



NEPA STATUS: FY 02 WORK PLAN \t-'•vjects approved by Trustee Councii12/11/0'IJ 

NEPA For Continuing 
New or Lead Lead Projects: Prior NEPA Status: 

Proj.No. Project Title Cont'd Agency Agency Year NEPA FY 02 Activity 

ADEC 

02514 Lower Cook Inlet Waste Management Plan Implementation Phase 1 Cont'd ADEC USFS 

02667 Effectiveness of Citizens' Environmental Monitoring Program New ADEC NOAA CE on file (12/11/01 action 
was addition of funds for GA 
only) 

02668 Developing an Interactive Water Quality and Habitat Database and New ADEC DOl 
Making it Accessible on the Web 

ADFG 

02052 Natural Resource Management and Stewardship Capacity Building Cont'd ADFG DOl CE CE on file 

02190 Construction of a Linkage Map for the Pink Salmon Genome Cont'd ADFG NOAA CE CE on file 

02320 Sound Ecosystem Assessment (SEA): Printing the Final Report Cont'd ADFG NOAA 

02538 Evaluation of Two Methods to Discriminate Pacific Herring Stocks along Cont'd ADFG NOAA CE Letter on file 
the Northern Gulf of Alaska 

02584 Evaluation of Airborne Remote Sensing Tools for GEM Monitoring New ADFG DOl 

02603 Implementation of an Ocean Circulation Model: A Transition from SEA New ADFG DOl 
to GEM 

ADNR 

02600 Synthesis of the Ecological Findings from the EVOS Damage New ADNR N/A N/A (manuscript preparation 
Assessment and Restoration Programs, 1989-2001 only) 

ALL 

02630 Planning for GEM Cont'd ALL N/A N/A N/A (administrative only) 

DOl 

02159 Surveys to Monitor Marine Bird Abundance in Prince William Sound Cont'd DOl DOl CE 
During Winter and Summer 2002 

12113/2001 DRAFT 



NEPA STATUS: FY 02 WORK PLAN L jects approved by Trustee Council 12/11/01 J 

NEPA For Continuing 
New or Lead Lead Projects: Prior NEPA Status: 

Proj.No. Project Title Cont'd Agency Agency Year NEPA FY 02 Activity 

NOAA 

02552-BAA Exchange Between Prince William Sound and the Gulf of Alaska Cont'd NOAA NOAA CE 

02574-BAA Assessment of Bivalve Recovery on Treated Mixed-Soft Beaches in New NOAA NOAA 
Prince William Sound 

02585 Lingering Oil: Bioavailability and Effects to Prey and Predators New NOAA NOAA 

02622 Digital Maps from Existing Seasonal Environmental Sensitive Area New NOAA NOAA 
Maps: Cook lnleU Kenai Peninsula 

02624-BAA A CPR-Based Plankton Survey Using Ships of Opportunity to Monitor New NOAA NOAA 
the Gulf of Alaska 

02636-BAA Management Applications: Commercial Fishing New NOAA NOAA 

12113/2001 DRAFT 
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1 sources, there's a little bit of a tightening going on 

2 right now. So it may be harder than we forecasted to bring 

3 in those matching dollars, but they're still out there. 

J 4 

5 

MR. HAGENSTEIN: The most challenging part is to 

bring the private money to leverage additional public 

·t 6 

7 

8 

money. For example, our coastal wetland grant at the mouth 

of the Anchor River has a 25 percent non-Federal matching 

component and in Alaska, these days, for habitat protection 

~ 9 

~ 10 

grants, non-Federal really means private, although other 

states take advantage of this and typically bring state 

CL 11 funding through various habitat protection programs to 

3 12 bear. But I'm actually very gratified -- again, back to 

~~ 13 the Anchor and the Kenai and Kachemak Bay are a joint 

14 
J 

success in bringing both public and private money to the 

~ 15 table above and beyond the oil spill funds. -+ 
16 s MR. RUE: And you've been accounting for that so in 

v 

~ 17 the end we'll sort of see a balance sheet? How we 

18 r 19 

~ 20 ~ 

leveraged this month to achieve more? 

MS. McCAMMON: Uh-huh. (Affirmative) 

MR. RUE: Great. 
d 

~ 
21 CHAIRMAN GIBBONS: Other comments, questions? 

~ 22 (No audible response) 

+ 23 C- CHAIRMAN GIBBONS: Thank you very much. 
~ 
~ 24 
0 

MR. HAGENSTEIN: Thank you very much. 

x 
~~ 25 CHAIRMAN GIBBONS: Well the next item is GEM and 
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1 Molly and Phil. 

2 MS. McCAMMON: Let me find -- did I have the one 

3 handout? I'm getting lost in paperwork here. You have a 

4 handout in your packet about a draft process for a 

5 Scientific and Technical Advisory Committee, but you also 

6 should have somewhere the two pages with 6.1 and I had 

7 someone copy it this morning and make 20 copies of it and I 

8 don't see that in front of me. 

9 DR. MUNDY: You talking about the figure that ..... 

10 MS. McCAMMON: Let me see, I may have them right 

11 here in this stack, which I do. 

12 DR. MUNDY: You got it? 

13 MS. McCAMMON: Right here, it was buried. As I 

14 mentioned in my report, earlier this morning, we've been 

15 working with the National Research Council Review Committee 

16 and we have had some back and forth discussions. 

17 Interestingly, one of the most -- the things they focused 

18 the most on is kind of our management process and who gives 

19 advice to whom and who directs things and they have had a 

20 large amount of interest in this. And we spent a lot of 

21 time on this diagram, which replaces -- is a redraft of 

22 Figure 6.1 in the GEM Program document that was sent to 

23 them at the end of August. And what it gets to, I think, 

24 is a lot of concern about it's -- it kind of reflects that 

25 same top down/bottom up dichotomy that a lot of scientists 
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1 debate, too, on whether the ecosystem is really driven by 

2 the predators and the large mammals at the top or whether 

3 it's all driven by the plankton at the bottom. The same 

4 way, it's whether the program is being driven by the 

5 Trustee Council on the top or the scientific advisors 

6 feeding at the bottom. 

7 MR. RUE: You mean the bottom feeders? 

8 MS. McCAMMON: The bottom feeders. 

9 MR. HINES: The bottom feeders. 

10 MS. McCAMMON: Really, there was a lot of 

11 similarity to the discussion. 

12 

13 

(Laughter) 

DR. MUNDY: Thank you, Bill. 

14 MR. HINES: Sorry. 

15 MS. McCAMMON: So we spent a lot of time with this 

16 process of what role each of these groups have in the 

17 process and where the advice comes from and who will do the 

18 peer review and how it will be done. And we came up with 

19 ·this draft that, I think, does a good job of reflecting 

20 what vision that staff have and that we've had discussions 

21 with the Public Advisory Group and with kind of other of 

22 our Pis that we've worked with and I think with the Trustee 

23 Council, hopefully. 

24 Basically to implement the GEM Program we will have 

25 a GEM Program document that you do adopt. Once the NRC 
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1 gets their report done in April we will revise that 

2 document and bring it back to you and actually ask you to 

3 formally adopt it at that time. We put in here a 

4 commitment to have an external review committee every five 

5 years, which the NRC really liked and would like to see a 

6 formal commitment to doing that. What this reflects is 

7 basically the kind of advice that we have now, but done in 

8 a little bit different way. The public still has a direct 

9 conduit of advice, review and comment to the Trustee 

10 Council. We have kind of a reconstituted PAG that, under a 

11 scenario we're looking at now, we call it Program Advisory 

12 Committee that has stakeholders, communities and 

13 scientists. 

14 And then we have a new Scientific and Technical 

15 Advisory Committee, which basically would replace our 

16 existing Core Committee. And our existing Core Committee 

17 is led by Dr. Spies and includes George Rose, Pete 

18 Peterson, Jim Reynolds from the University of Alaska-

19 Fairbanks, Steve Braund and Allen Springer from UAF. And 

20 then kind of at the very bottom there would be a group of 

21 subcommittees that would be divided for organizational 

22 purposes, similar to how the program now -- document is 

23 divided in terms of the four major habitat areas, the 

24 Alaska Coastal Current, watersheds, nearshore, offshore and 

25 i also have a data management subcommittee or advisory group. 
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1 

2 And so this kind of describes the overall advice. 

3 The way we have this done here, the Scientific and 

4 
11 

Technical Advisory Committee or STAC feeds information and 
i 

5 advice to the Director and staff, who basically organizes 

6 it and then feeds it to the Trustee Council. The reason 

7 for having it go through staff is so that it wouldn't have 

8 to be a FACA approved committee, which our Public Advisory 

9 Group is required to be. And so the committee doesn't 

10 report directly to the Trustee Council, although it's 

11 pretty direct. I mean, it would basically be just going 

12 through Director and staff for organizational purposes. 
I 

13 I In your packet, what we put together, in order to 

14 I get this program under way and get things moving by next 
I 

15 October, 2002, we put together just a draft description of 

16 these committees, of their purposes, membership, a 

17 nominating process for the STAC, the subcommittees and work 

18 groups. We put this together a few weeks ago, circulated 

19 it to a small group, incorporated some changes based on the 

20 advice from those individuals. In a lot of cases, not all 

21 cases, but in some cases there were differing views on 

22 various issues and those are the issues, actually, in the 

23 document that are still highlighted by questions, in all 

24 caps and in bold, those are still kind of open-end 

25 questions because there were differing views on those and 
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1 ~ you could certainly go three different perspectives. 

2 We had a little bit of a concern here because we 

3 don't want to, again, prejudge the NRC report and yet on 

4 the other hand we don't want to wait until April and May to 

5 get things going on some of these things. In a 

6 conversation that I had with the chair of the NRC Committee 

7 last week, they are very clear that they think the STAC and 

8 how we have it -- not necessarily the membership details, 

9 but that is, like, a very key part of the entire process. 

10 They think actually that the subcommittees, they're not 

11 convinced that we need that many subcommittees and they 

12 kind of see those as maybe being developed over time, but 

13 that the STAC is really the most important part of the 

14 scientific advisory process. 

15 In putting this together I realized that it hasn't 

16 had a lot of circulation and review and comment, especially 

17 from the Trustee agencies because it just appeared in your 

18 packet, you know, four or five days ago or whatever. And I 

19 know it's listed in here as a potential action item and 

20 actually what I would like to get from you today is maybe 

21 some questions, some comments, if possible, and hopefully 

22 your approval to go forward on establishing the nominating 

23 committee for the STAC. And then come back to you at our 

24 next meeting with maybe some revisions after having further 

25 circulation and discussion with kind of the membership and 
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1 process for the STAC itself. 

2 So with that I could go through these and just kind 

3 of highlight where the questions and the issues are, and 

4 Phil has been actively involved in this process, and is 

5 here to answer any questions also. So does that sound 

6 okay, Mr. Chairman? 

7 CHAIRMAN GIBBONS: Yes. 

8 MS. McCAMMON: Okay. So basically what we're 

9 trying to do is formalize, to a larger extent, our 

10 scientific advisory process and make it as inclusive as 

11 possible. And also to really reflect that we view guidance 

12 

13 
i[ 

14 'i 
I 

15 

16 

17 

18 

19 

20 

21 

22 I! 
l 

23 

within this process as being both top down and bottom up. 

That the Trustee Council does develop the overall program, 

does make funding decisions, does adopt a plan and a 

program, but it's significantly based on the advice of the 

public and scientists from within our program community, 

with the Trustee agencies, within the university, both in 

state and out of state. 

We have done extensive networking over the past 

year to two years, we have developed a tremendous contact 

list now. There is a lot of excitement about the potential 

for this program, especially because it does have 

guaranteed funding that is not subject to congressional or 

24 state legislative appropriation. That provides just an 

25 incredible opportunity for a long-term program in this 
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1 area. And so there are a lot of people who are very 

2 interested in participating in this kind of a program. 

3 So the STAC would be the main programmatic 

4 scientific and technical committee. We see it as just not 

5 scientists, and the technical advice would include 

6 specialties, such as community involvement, mariculture, 

7 subsistence, human impacts, kind of some of those things 

8 that may not be directly from a scientist, but we see that 

9 as being important. 

10 The purposes of the STAC would be to ielect the 

11 subcommittee members, if there are subcommittees, to work 

12 with them to provide leadership in identifying and 

13 developing testable hypotheses relevant to the central 

14 questions of the GEM Plan, consistent with the mission 

15 goals and policies of the Council. To help identify and 

16 recommend syntheses, models, process studies and other 

17 research activities for the invitations. To work with 

18 subcommittees and ad hoc work groups in identifying core 

19 monitoring variables and core monitoring stations. To help 

20 staff in identifying peer reviewers and participate in peer 

21 review at the broad programmatic level. We wanted to 

22 basically continue the process that we began with the core 

23 reviewers of having a group of individuals who were 

24 familiar with the entire program who really saw the big 

25 picture and saw how things fit together over time. 
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1 The membership of the STAC -- the STAC seven voting 

2 members, the original proposal is six regular members 

3 appointed by the Trustee Council and the GEM Chief 

4 Scientist. The big question there is should staff be a 

5 voting member? I think the more circulation we have on 

6 this, the more people say no to that. And there are lots 

7 of reasons, I think, to have and not have staff as a voting 

8 member on that. The six Trustee Council members shall be 

9 drawn from the academic or private scientific sectors, no 

10 more than four; from the government sector, no more than 

11 two; and from the technical sector, one; and shall together 

12 possess expertise in the habitats and disciplines of the 

13 Alaska Coastal Current and offshore, the intertidal and 

14 subtidal, the watersheds, modeling, resource management, 

15 human activities and their potential impacts and community-

16 based science program. So the big question there is the 

17 breakdown appropriate among the academic or private, 

18 government and technical. 

19 At least four of the STAC members will also serve 

20 on the Program Advisory Committee, which would be the 

21 reconstituted Public Advisory Group. And this was 

22 something that was really recommended by the Public 

23 Advisory Group, they want these kind of broad-visioned, 

24 broad-based scientists meeting with them on a regular basis 

25 to facilitate and kind of foster that interaction between 
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1 the public stakeholder perspective and scientific 

2 perspective. And so this aspect was strongly supported by 

3 the PAG. 

4 The members of the STAC are emeritus and senior 

5 scientists and others selected primarily for their 

6 expertise, broad perspective and leadership in areas 

7 important to the GEM Program. They cannot be principal 

8 investigators for GEM projects, they cannot receive GEM 

9 money. They would then be truly independent. 

10 We have on here that the chairs of the five 

11 subcommittees shall be non-voting members of the STAC. The 

12 
I 

13 i 
II 
I' 

1411 
1Sii 
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I 
17 I 

II 
18 I 

question -- and the reasons for having the chairs of the 

subcommittees on the STAC, to begin with, is that so that 

everybody knows what's going on and what the others are 

doing. So to foster program coordination. There is a 

concern that it now makes the STAC a 12-member committee. 

Is that too large? As you go down into the subcommittees, 

there's not a prohibition on the subcommittees from being 

19 Pis. So there is a question there, the chairs of the 

20 subcommittees could potentially be receiving funds. That 

21 was one of the reasons we made them non-voting members but, 

22 you know, there's some question there. 

23 We have some issues of terms here, the regular 

24 members serving single terms of three years and then 

25 II staggering them to begin with. We had a period of layoff 
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1 for three years. Most of the discussion we've had in the 

2 past few days, most people seem to think that's too long 

3 and that the layoff period should be no longer than a year. 

4 And then in the event of a vacancy, shall appoint a 

5 replacement. 

6 The nominating process would be as follows. I 

7. would issue a public call for nominations to serve on the 

8 STAC, would identify the types of expertise and 

9 quali.fications. Any person could nominate someone, the 

10 Trustee Council could nominate someone, you could nominate 

11 yourself. You would, basically, just have· to fill out a 

12 synopsis and form of qualifications. A nominating 

13 committee would convene to develop a recommended list of 

14 six nominees with two alternates. The committee could 

15 suggest other names if there appear to be gaps. If there 

16 appears to be really significant expertise that's missing 

17 in the people who were nominated in that call. The list of 

18 nominees would be forwarded to the Trustee Council by the 

19 Executive Director. 

20 The nominating commit t ee would be composed of seven 

21 members who are not regular employees of agencies 

22 represented on the Trustee Council and who are not 

23 currently receiving financial consideration from the 

24 Trustee Council. We had a lot of discussion about this and 

25 about whether Trustee agency employees should be prohibited 
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1 II from serving on the nominating committee when they aren't 

2 I prohibited from serving on the STAC. You know, it also 

3 raises questions because there's some agencies, for 

4 example, NMFS employees probably have very little contact, 

5 a number of other divisions in NOAA. There's not a ~ h~ 

6 amount of conflict there and the same with the Department 

7 of Interior, there's often quite a bit of difference there 

8 between the agencies. So there was discussion on that 

9 issue. 

10 The members shall be professionals and other 

11 members of the public familiar with the development and 

12 operation of regional marine monitoring programs similar to 

13 GEM. Shall be at least three members who reside in Alaska. 

14 Is this a sufficient number? A STAC nominee may not serve 

15 on the nominating committee. And I would recommend to the 

16 Trustee Council a nominating committee composed of 

17 individuals who meet the above criteria and have agreed to 

18 serve and the Trustee Council would appoint the members of 

19 the committee. 

20 They would then select their chair, establish a 

21 process for developing a recommended list. And there was a 

22 question, we had some discussion about whether there should 

23 be a more established formal process for developing the 

24 list. They could suggest other names. And then they would 

25 give the list to the Director and she'll submit them to the 
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1 Council for its action. 

2 Then we kind of go through the subcommittees, who 

3 would work more at kind of the detailed level and would be 

4 composed of five individuals, scientists, resource 

5 managers, and/or other experts, selected primarily for 

6 disciplinary expertise, familiarity with the broad habitat 

7 type and also institutional and profession affiliations in 

8 order to promote collaboration and cooperation. Each 

9 subcommittee member serves three years. We didn't put 

10 language in here about being laid off and rejoining, so I 

11 guess we just considered that, but we have to address that. 

12 And we have down here that they may include principal 

13 investigators of GEM projects. We were a little worried 

14 that getting down to the habitat level if we prohibited Pis 

15 from serving on the subcommittees that we may not have a 

16 large enough pool of people to select from. There was some 

17 discussion at the PAG yesterday about maybe just 

18 prohibiting the chair from being a PI. And I would issue a 

19 public call for nominations and the STAC would review the 

20 nominees and make recommendations to the Council for their 

21 consideration. 

22 Work groups would basically be much more informal, 

23 task oriented, kind of time-defined groups for a particular 

24 task. We have those now for a number of purposes. 

25 So that's just real briefly kind of a summary of 
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1 the organization. One of our challenges have been to try 

2 and figure out a process that gives us a high amount of 

3 scientific credibility, inclusiveness, but isn't so kind of 

4 large and cumbersome that we -- for such a small program 

5 that we just kind, you know, drowns in its own weight. In 

6 our discussion with the Public Advisory Group yesterday 

7 they actually suggested that we kind of cost out this 

8 option at its maximum cost, try to do a high and a low cost 

9 scenario, especially when you get to subcommittees. And if 

10 you had meetings of those or if they were, in effect, 

11 virtual subcommittees where they did more work by e-mail, 

12 so there was a lot of discussion still at that level. So I 

13 think we haven't quite addressed all of those issues at the 

14 subcommittee level. At the STAC level there are couple of 

15 big issues still, but I think it's very clear we want to 

16 form a more formalized Scientific and Technical Advisory 

17 Committee. 

18 So, in order to get kind of moving on this process, 

19 what we would like to do this spring is -- under our 

20 current process we have the invitation go out February 

21 15th, proposals are due April 15th. We have our core 

22 review group meet here in Anchorage usually the third week 

23 of May, they review all the proposals and develop -- we 

24 work together and develop the first draft recommendation. 

25 This year what we would like is to have that happen again, 
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1 but have this new STAC meet kind of at the same time or 

2 with some overlap, so the first group meets and continues 

3 their advice on the oil spill, lingering oil injury part of 

4 1 the program and the new group start looking at GEM and the 

5 future part of the program. There would be some overlap 

6 and a joint meeting at that time. So in order to kind of 

7 keep along in that process we need to probably start the 

8 nominating process in January and get that underway. 

9 CHAIRMAN GIBBONS:. Jim. 

10 MR. BALSIGER: How are STAC members compensated, is 

11 there a stipend for each day they work or have you thought 

12 about that? 

131 
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MS. McCAMMON: They would definitely get travel and 

per diem. There is a question about a stipend, that's an 

issue that needs to be addressed. Government employees 

can't take stipends, but certainly private people usually 

do. And I think we'd look at other entities like the 

18 Council and others. It certainly adds to the costs. 

19 MR. BALSIGER: How about subcommittees, same 

20 question or is that down one level so it's less likely? 

21 MS. McCAMMON: I think it's less likely for the 

22 subcommittees for the stipend. Certainly travel and per 

23 diem. And then we've talked about, you know, how do you 

24 we do have this large list of people who are very 

25 interested in the program and I'm sure if you have meetings 
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1 more in July and August during fishing season they're more 

2 likely to come up here than January and February, but I'm 

3 not sure that really fits within our process of review 

4 either. 

5 Do you have a view on that, whether stipends are 

6 essential? 

7 MR. BALSIGER: I think they are, actually, but 

8 obviously adds directly to the cost estimates, but I think 

9 they should be. 

10 MS. McCAMMON: That would be part of the cost, 

11 right. 

12 MR. BALSIGER: And the other thing I probably 

13 should state for the record is that in spite of your 

14 disparaging comments, all elements of NOAA work together 

15 for a common purpose. 

16 (Laughter) 

MR. RUE: Seamless. 17 

18 UNIDENTIFIED VOICE: What did you guys give him for 

19 lunch? 

20 MR. RUE: Seamless. 

21 MS. McCAMMON: Seamless. I didn't say they worked 

22 against each other ..... 

23 MR. BALSIGER: Oh, okay, I misunder ..... 

24 MS. McCAMMON: ..... I just said they may not know 

25 about the others. 
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1 CHAIRMAN GIBBONS: Mr. Rue. 

2 MR. RUE: I guess my first comment is -- I guess I 

3 have a lot of questions, because I'm not sure what it is. 

4 MS. McCAMMON: Yeah. 

5 MR. RUE: I've just gotten a chance to look at it. 

MS. McCAMMON: Right. 6 

7 MR. RUE: So I'm not sure we can nominate people in 

8 January, that seems very ambitious. In fact, this is 

9 really ..... 

10 MS. McCAMMON: Well, we would be nominating the 

11 nominating committee in January. 

12 MR. RUE: Well, I think we need to think about this 

13 whole structure, make sure everyone's comfortable with it 

14 before we start nominating nominating committees. You all 

15 have obviously had a lot of conversations that none of us 

16 have been in, so you may have talked about a lot of these 

17 things. 

18 MS. McCAMMON: Right. 

19 MR. RUE: But my first reaction is this is about 30 

20 people plus some scientists over in the PAC, I mean, I 

21 don't even know what this PAC is. These are a lot of 

22 scientists, I don't know where you find all of them, but 

23 so I don't know how the PAC and the SAC or the STAC and PAC 

24 relate to each other because you can have scientists over 

25 here telling us things and over there telling us things. I 
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1 also worry that with all these subcommittees, at least if 

2 you think about are we creating -- are we encouraging a 

3 narrowing of perspective? So now you got the nearshore 

4 guys, that they want their piece of the action and the 

5 coastal current guys want their piece and watershed people 

6 want theirs, as opposed to everybody now has a geographic 

7 limit to their thinking, theoretically. I mean, why do we 

8 want to do that? 

9 MS. McCAMMON: Well ..... 

10 MR. RUE: I mean, it's a question. 

11 MS. McCAMMON: ..... it's a very good question and 

12 that's a very legitimate concern and we have spent a lot of 

13 time and the people who have been involved in this process 

14 have probably seen a number of iterations of how you 

15 organize a large program. And just going through the Work 

16 Plan today you need to divide it up into clusters of some 

17 

18 

19 

way. 

MR. RUE: Of something, I agree. 

MS. McCAMMON: Of something for organizational 

20 purposes. People cannot understand a program without some 

21 form of dividing it into smaller pieces. And we've looked 

22 at various ways of doing it, whether it's clusters of 

23 species, marine mammals, fish, birds, we've looked at it 

24 we had one process where we were looking at some kind of a 

25 process that would be kind of the idea of a process in 
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building a program around that particular process. Most 

people didn't understand it because they didntt see where 

3 they fit in. Use of habitats, like this/ has been one that 

4 people have been able to easily understand, they can see 

5 where they fit in. It would be important in all of these 

6 habitats to have a variety of expertise and it is really up 

7 to the Scientific and Technical Advisory Committee to make 

8 sure that the connections between all the habitats are 

9 emphasized and that it doesn't just become a nearshore 

10 program, a watershed program/ just for individual pieces. 

11 But youtre very right, it's a legitimate concern. 

12 MR. RUE: I guess the main thing I worry about is 

13 how we move ahead intelligently, and maybe we should just 

14 read it ..... 

15 MS. McCAMMON: Well, that's why-- you know, when I 

16 started putting this together, you know, I just thought 
I 

17r 

18J 

there's no way we're going to get any action on this today. 

MR. RUE: 4:00 o'clock, I know. It's sort of 

19 numbing at 4:00 o'clock after a full day. 

20 MS. McCAMMON: But the idea is to actually start 

21 the discussion though. 

22' MR. BALSIGER: Well, to start the bias early on 

23 

24 (Laughter) 

25 MR. BALSIGER: ..... generally opposed of having 

~ 
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1 committees composed of members some of who get to vote and 

2 some of who don't, so that's going to be -- that's a 

3 continuing bias of mine, I believe. 

4 MS. McCAMMON: Okay. So anybody that doesn't vote 

5 should be on the committee, they can come attend, but 

6 they're not on the committee, call them something else. 

7 MR. BALSIGER: Call them something else, but 

8 just ..... 

9 MS. McCAMMON: Uh-huh. 

10 MR. RUE: I guess I'd like to talk a little bit 

11 about our processes as a Council, how we want to think 

12 about this and then decide on it. I don't feel like 

13 rushing -- we've been given a good intro, it's an 

14 interesting proposal, they've already raised some of the 

15 questions. I mean, the first thing that popped into my 

16 mind is maybe at our next meeting we ought to have a couple 

17 of hours around this subject with a panel of folks who have 

18 thought about it a lot to discuss it -- I know, some way 

19 for us to work through this and finish our business fairly 

20 quickly, but without tagging it on the end of a meeting. 

21 CHAIRMAN GIBBONS: Yeah, then costing it out, you 

22 know, how much ..... 

23 

24 

25 

MR. RUE: Then costing out. 

CHAIRMAN GIBBONS: Yeah, costing it. 

MR. RUE: And really devote some time to it because 
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1 this is -- I think you're right, this is a~ decision 

2 because GEM sets up lots of policies and things, but this 

3 is how the rubber meets the road, so I think we need to 

4 think about it hard. So I guess I'd like to, maybe, hear 

5 some suggestions on how we make the decision on more 

6 process stuff. 

7 MS. McCAMMON: You mean process in terms of 

8 getting ..... 

9 MR. RUE: Internal -- the Council ..... 

10 MS. McCAMMON: ..... internal process getting to 

11 your decision, yeah. 

12 MR. RUE: Us feeling comfortable this is the way to 

13 go. 

14 MS. McCAMMON: Yeah. 

15 MR. RUE: Making sure we got the right basic 

16 structure and we got the right voting set up or the right 

17 subcommittees and just chew it around our maybe no one 

18 else feels unprepared to deal with this, but I just feel a 

19 little unprepared to make any significant decisions today. 

20 I also feel the press of the day, plus I know it's going to 

21 be hard to move between now and January. 

22 MS. McCAMMON: Right. 

23 MR. RUE: A lot of people are go1ng to be gone 

24 doing other things, et cetera, holidays. 

25 MS. McCAMMON: Right. 
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1 MR. RUE: But if you want to nominate in January --

2 eek. 

3 MS. McCAMMON: One of the things we could do if you 

4 would be willing to identify, and I don't want this just to 

5 be a work group of agency people, because I think it's 

6 really valuable to have kind of non-agency and whether it's 

7 public, academic, private people, but an ad hoc working 

8 group on this issue. We can provide some of the costing 

9 information, we could try to fully flesh this out a little 

10 bit more, you could have an agency representative on that 

11 work group, so somebody who talks to you maybe more 

12 frequently on this issue and flesh some of this out. And 

13 then devote -- have a Trustee Council meeting with this on 

14 the agenda and have more time. 

15 CHAIRMAN GIBBONS: In January? 

16 MS. McCAMMON: It would probably not be until --

17 just because of our workshop it's probably not going to be 

18 until either the last week of January or early February, 

19 that would be the earliest it could be. You're laughing. 

20 MR. BALSIGER: Well, we got a Council meeting in 

21 February, you could make it the 11th day of Council again. 

22 (Laughter) 

23 MS. McCAMMON: That would put you in a good mood. 

24 How about the first day of the Council meeting or the day 

25 before? 
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MR. RUE: It's a distraction. 

MR. BALSIGER: Well, actually .... . 

MS. McCAMMON: But does that .... . 

MR. BALSIGER: Mr. Chairman, I'm sorry. 

CHAIRMAN GIBBONS: Go ahead. 

MR. BALSIGER: I think Mr. Rue is completely 

7 correct, this is a very important part of how GEM is going 

8 to work and I think you've done a great job of laying out 

9 some alternatives here, but I think it does deserve some 

10 thinking about it a little bit before decisions are made. 

11 MS. McCAMMON: Uh-huh. 

12 MR. BALSIGER: Unfortunately, I think that does 

13 mean other than a teleconference, that you need another 

14 Trustees face to face meeting as soon as it can be 

15 scheduled next year. And that's difficult, but that would 

16 be my recommendation. 

17 MS. McCAMMON: Okay. 

18 CHAIRMAN GIBBONS: Mr. Rue. 

19 MR. RUE: Mr. Chairman, who actually put this 

20 together, was this you and Phil? 

21 MS. McCAMMON: Yeah. 

22 MR. RUE: Just the two of you? 

23 MS. McCAMMON: Yes, then we had it reviewed by, I 

24 don't know, five or six other people. 

25 CHAIRMAN GIBBONS: You say the PAG took a look at 
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1 it yesterday? 

2 MS. McCAMMON: They looked at it yesterday, yeah. 

3 MS. BLACKBURN: To be real, I think, honest, we 

4 trusted Molly but we really didn't know what to -- why it 

5 was happening or where it was happening or what was 

6 happening. 

7 MR. MEACHAM: I think between now and January the 

8 individual PAG members are looking at it in a great deal of 

9 detail because there's a lot there. 

10 

11 

12 

MS. McCAMMON: We spent a lot of time yesterday 

with the PAG also talking about reconstituting the PAG. 

Because in order to do that, the charter needs to be 

redone, new nominations and that whole process, we need to 

get that underway also, and so we did spend time -- and I 

15 haven't even brought that to you, yet, because we're still 

16 working kind of at the PAG level on that. But we'll also 

17 be bringing that to you probably in February or so, is a 

18 proposal on redoing the Public Advisory Group. 

19 CHAIRMAN GIBBONS: Phil. 

20 DR. MUNDY: Mr. Chairman. For the record my name 
;I 

21 e is Phil Mundy. I just wanted to assure the Council that 

22 this document is a composite of scientific advisory 

23 committees. I've served on the Scientific Statistical 

24 Committee for the North Pacific Fisheries Management 

25 Council, the Research and Statistical Committee for the 
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Pacific Salmon Commission, the Independent Scientific 

Advisory Board for the National Marine Fishery Service and 

I sure have, in my career, attended a lot of meetings of 

these kinds of groups. So what Molly and I tried to do in 

putting this together was to provide you with a composite 

of the rules of procedures and how these things work. So 

that you've got a menu here, if you choose to have a 

scientific advisory process, a Scientific Advisory 

Committee, you've got a menu here from which you can choose 

the options. And Molly has highlighted some of the 

significant questions that have been raised by others. 

We had a team of five other people who have similar 

backgrounds to my own, who served on a lot of advisory 

committees and science advisory committees, go over this 

thing and ask us some questions and we got a lot of, I 

think, good feedback from the PAG yesterday. So I think 

you've got a competent menu here. I guess there are some 

bigger policy issues here. 

MS. BROWN: Mr. Chair. 

CHAIRMAN GIBBONS: Michele. 

MS. BROWN: A question, Phil. Is this draft that's 

in front of us, does that reflect some of the comments that 

you got from the PAG, did you have time to do that? 

MS. McCAMMON: No, it has not been changed. 

DR. MUNDY: No. 
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1 MS. BROWN: Because I'm wondering if perhaps you 

2 could circulate summaries of that, so that as we're 

3 reviewing this we could look at that. That was my first 

4 comment. And, obviously, you know, enough of the Council 

5 is bothered by we're not going to be able to take any 

6 action, it's just too fundamental, as Frank said, it's 

7 where the rubber is going to meet the road, but I'm 

8 wondering, Molly, are there any actions that you could be 

9 taking or we could say would encourage you to take that 

10 would not slow us down so dramatically? Some things that 

11 would have to be done in terms of solicitation or whatever, 

12 no matter how the final decisions are made so that we don't 

13 wait until the decisions are made and then start? 

14 MS. McCAMMON: Well, the key one is starting to 

15 contact people and see if they would be willing to serve on 

16 the nominating committee. And that -- I mean, just saying 

17 yes, there will be a nominating committee who will review 

18 applications and make recommendations, that is the key one, 

19 that's probably the first step of all. 

20 MS. BROWN: With no guarantee that they would 

21 actually sit on that committee until ..... 

22 MS. McCAMMON: Right. Right, until you met and 

23 approved it, yeah. 

MS. BROWN: That probably is ..... 24 

25 MR. RUE: I don't think that's a problem, I don't 
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know. 

MS. McCAMMON: I mean, that would be helpful to 

3 start talking to people that there will be a nominating 

4 committee and would you be interested in serving and just 

5 kind of getting that list together would be helpful to 

6 start that process now. 

7 MR. RUE: I can't imagine that we're not going to 

8 have a Scientific and Technical Advisory Committee of some 

9 sort. 

10 

11 

MS. McCAMMON: Right. 

MR. RUE: So I think probably asking for a 

12 nominating committee to find out who -- but I think all 

13 those other questions about what their role is, how many 

14 are in Alaska, out of Alaska, how many subcommittees? 

15 Those are all good questions, process stuff. 

16 MS. McCAMMON: I mean, your other choice is that 

17 you don't have a nominating committee, that you take all 

18 the nominations yourself and you sit in a room and you 

19 decide. I mean, I think that's the other option on 

20 developing the committee, or just having staff look at it 

21 and doing it. And I really strongly recommend that we do a 

22 nominating committee, I think it's really to your benefit 

23 and to the program's benefit. 

24 

25 

MS. BROWN: 

MS. PEARCE: 

I agree. 

Now, will that committee be made up of 
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1 people from within our agencies? 

2 MS. McCAMMON: Well, the way we have it now, 

3 actually, it's who are not regular employees, so that is an 

4 issue. And what we could do, if that issue hasn't been 

5 decided, just put one that includes a broad variety of 

6 people, that includes agency people and non-agency people 

7 and then we'll come to that decision after some more 

8 discussion. 

9 MS. BROWN: You mean start as broadly as possible. 

10 1 MS. McCAMMON: Yeah. 

11 MR. RUE: So if we wanted to make the final 

12 decision of, yes, this is the structure process, et cetera, 

13 how do we get from here to there by February? Just take 

14 that home and ..... 

15 MS. McCAMMON: What I would say is you could 

16 identify someone -- if we could put together a work group 

17 to more fully flesh out these issues and maybe come up with 

18 a little bit more developed recommendation and then have 

19 that circulated to you and then actually set a meeting 

20 where you have enough time to discuss it and then make a 

21 decision. 

MR. RUE: Okay. 

CHAIRMAN GIBBONS: Okay. So when do you want the 

24 nominations or name by? 

25 MR. RUE: So you want the name of someone for a 
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1 IJ work group? 
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2 MS. McCAMMON: Well, we would start putting 

3 together some members ..... 
I! 

4 ·I 
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MR. RUE: Work group from the Council? 

CHAIRMAN GIBBONS: Yeah, from the Council 

MS. McCAMMON: Oh, the work group, yes. Well, as 

7 soon as possible would be helpful. Next week? 

8 MR. RUE: Okay, sure. 

9 MS. PEARCE: And this is for what next week? 

10 MS. McCAMMON: This is for a work group to look at 

11 this proposal and ..... 

12 MR. RUE: So your staff. 

13 MS. McCAMMON: ..... more fully develop it. And I 

14 think also important to get some non-agency and public 

15 people on it, too, so we'd look at some of those. 

16 MS. PEARCE: Well, I want to have an opportunity to 

17 take this back to the Secretary Science Advisor and I'm 

18 just not sure of his availability. 

19 

20 
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MS. McCAMMON: Uh-huh. 

MS. PEARCE: So I'll get it approved as quickly as 

possibly. But I'll set aVID and USGS is diverse -- or our 

science agency. 

MS. McCAMMON: Yeah. 
Se&+-z­

And actually Bill Sipes was 

one of the people that we actually had look at it 

originally, so he has seen it and is familiar with it. 

195 



1 MR. BALSIGER: But these several pages, I gather 

2 ~ then, are what the new group would be working on, so we'd 
'· 
i 

3 be in better shape in February? 

4 MS. McCAMMON: Yes. 

5 MR. RUE: These which pages? 

6 MR. BALSIGER: Several, I said, I think there'.s 

7 four of them. 

8 MR. RUE: Right, with the questions. 

9 i 
II 

10 ll 

MS. McCAMMON: Right, right. Maybe there wouldn't 

be as many questions listed on here. 

11 MR. BALSIGER: I'd expect there would be more, 

but ..... 

MS. McCAMMON: Probably more. 

14 MR. RUE: I mean, I see it as us each finding 

15 someone who we can kind of work with as our science person, 

16 who can work with you 

17 MS. McCAMMON: Uh-huh. 

18 MR. RUE: ..... so that when we have to make 

19 decisions, we can say, yep, boy, that's a smart decision. 

20 MS. McCAMMON: Right. 

21 MS. BROWN: It's called a yes man. 

22 MR. RUE: I know we're all brilliant people, know 

23 all this stuff. So you'll let us know ..... 

24 MS. McCAMMON: Well, then your former science 
8-

25 person, Gordon ~, was also one of the other people who 
Kru~e, 
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1! looked at this already, so ..... 

2 MR. RUE: Good. Good. 

3 MS. McCAMMON: But the university snatched him up. 

4 MR. RUE: Well, that's good. And I may feel real 

5 comfortable having talked to him about it. 

6 MS. McCAMMON: Yeah. 

7 CHAIRMAN GIBBONS: I don't think we've come down to 

8 when you want the names by? 

9 MS. McCAMMON: Oh, can we have them by -- is it 

10 possible by next Monday? Is that too soon? 

11 MS. PEARCE: And these are people to work with 

12 you ..... 

13 MS. McCAMMON: Just somebody to work with us ..... 

14 CHAIRMAN GIBBONS: To work on fleshing out ..... 

15 MS. McCAMMON: ..... in a work group on this. 

16 MR. RUE: That we can also talk to just to work 

17 with us. 

18 MS. McCAMMON: Yeah. 

19 MR. RUE: Great. 

20 MS. McCAMMON: Is Monday okay? 

21 MR. RUE: Yeah. 

22 MS. McCAMMON: Okay. And I'll send you an e-mail 

23 reminder. 

24 

25 i 

MS. PEARCE: No, you can't send me an e-mail. 

MS. McCAMMON: Oh, that's right, I'll fax you. 
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MS. PEARCE: But that you could. 

MS. McCAMMON: Fax to DOI. 

MS. PEARCE: See if you can find me. 

(Laughter) 

MS. McCAMMON: If you're not reachable by e-mail 

6 you don't exist. 

7 MS. PEARCE: That's right. That's how I'm feeling 

8 anyway. 

9 MS. McCAMMON: Okay. Great. One last item. 

10 CHAIRMAN GIBBONS: One last item. 

MS. McCAMMON: Yeah. 11 

12 

13 

CHAIRMAN GIBBONS: How did you manage to be last? 

MS. FRIES: We worked real hard at that. 

14 MS. McCAMMON: We just wanted to make sure that if 

15 we knew that there was an open house and food at the end, 

16 that there wouldn't be the tendency to go long. 

17 (Pause - setting up equipment) 

18 MS. FRIES: Okay. My name is Carol Fries and this 

19 is Russell Kunibe from the Department of Environmental 

20 Conservation, and we've been asked to give you a briefing 

21 on the status of CIIMMS, which was originally the Cook 

22 Inlet Information Management and Monitoring System. It was 

23 a project funded by the Trustee Council in fiscal year '99 

24 and we will provide you with some background information 

25 and then give you a brief indication of how the system 
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Gulf of Alaska Ecosystem Monitoring and Research Program 

Draft Process for Selecting the Scientific and Technical Advisory Committee 
(ST AC), subcommittees, and working groups 

Addendum to Program Management 
(GEM Program Document, Volume I, Chapter 6) 

(References to Volume numbers refer to the August Draft of the GEM 2001 Program Document) 

Introduction. For the GEM Program, a new process for providing scientific and 
technical advice is proposed. This has been discussed at length with the National 
Research Council's review committee on GEM, and includes both broad policy 
guidance relating to overarching scientific issues, as well as specific advice on 
individual projects. The process includes establishing an infrastructure of a 
prime Scientific and Technical Advisory Committee with a number of 
subcommittees and ad hoc work groups, that all report to the Trustee Council 
through the Executive Director and staff. Establishing this infrastructure will 
proceed in a "top down" fashion, with the selection of a Scientific and Technical 
Advisory Committee (ST AC) by the Trustee Council with the advice of an 
independent nominating committee, the selection of the subcommittees by the 
Trustee Council with the advice of the STAC, and the occasional selection of a 
work group by the Trustee Council or Executive Director with the advice of the 
subcommittees, the ST AC or the Public Advisory Group (now proposed as the 
Program Advisory Committee). 

Scientific and Technical Advisory Committee (ST AC) 
Membership 

1. The ST AC has seven members: six regular members appointed by the 
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD 
STAFF BE ON THE ADVISORY COMMITTEE? IS 7 THE RIGHT 
NUMBER? 

Seven members is okay, but why make chief scientist a member? He (or she) should be 
ex-officio. The trustees will get his advice with or without having him on the committee. 
Having him on the committee wastes a slot. 

2. The six Trustee Council-appointed members shall be drawn from the 
academic and private scientific sectors (4), from the government scientific 
sector (1 ), and from the technical sector (1 ), and shall together possess 
expertise in the habitats and disciplines of the Alaska Coastal Current and 
offshore, the intertidal and subtidal (nearshore), the watersheds, 
modeling, resource management, human activities and their potential 
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impacts, and community-based science programs. QUESTION: IS THE 
BREAKDOWN APPROPRIATE? TOO HEAVY ON ACADEMICS? 

I don't know what the technical sector is, as opposed to scientific sector. Does private 
mean commercial or just nongovernmental? Rather than have fixed numbers in the three 
categories, how up upper limits. For example, no more than 4 ... or no more than 2. This 
gives you more flexibility to have key disciplines represented, regardless of where the 
individual comes from. 

3. At least four of the ST AC members also serve on the Program Advisory 
Committee (former Public Advisory Group). 

Good 

4. The members of the ST AC are emeritus and senior scientists and others 
selected primarily for expertise, broad perspective, and leadership in an 
area important to the GEM Program and are not principal investigators 
for GEM projects. 

Good 

5. The chairs of the five subcommittees shall be ex-officio members of the 
ST AC. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE! 
BUT THE NRC FELT THAT THE ST AC SHOULD BE TRULY 
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO 
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM 
SERVING AS VOTING MEMBERS OF ST AC. 

I don't 12 is too big, but do there have to be 5 subcommittees? 

6. With the exception of the Chief Scientist, the regular members of the 
ST AC shall serve single terms of four years, except during the first four 
years of the program when two members shall serve single terms of three 
years, and two shall serve single terms of two years. QUESTION: IS 4 
YEARS TOO LONG? 

Maybe okay in the context of a 100-year monitoring program, but a three-year term 
would be more hjpical. Will people be able to sustain interest for 4 years? 

7. After serving on the ST AC, a person is not eligible to serve again on the 
ST AC for three years, with the exception of a person who was appointed 
from the list of alternates to complete a partial term. A person appointed 

2 
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as an alternate is eligible to be nominated to an open membership slot to 
serve a full term. 

Why 3 years rather than 1, which would be more h;pical? 

8. In the event of a vacancy prior to the end of a term, the Trustee Council 
shall appoint a replacement from among the list of alternates. QUESTION: 
HOW ARE MEMBERS REMOVED, I.E.,FOR NON-ATTENDANCE,? 

Depends on how many meetings there are. Missing 2 consecutive meetings without a 
really good excuse? Depends also on what other participation is required. Attending 
meeting may not always be most important way that you can expect a particular 
individual to participate. 

Purposes 
1. Select the subcommittee members from among nominees provided by the 

Executive Director. 

2. Work with the subcommittees to provide leadership in identifying and 
developing testable hypotheses relevant to the central questions of the 
GEM plan, consistent with the mission, goals and policies of the Trustee 

Council. 

3. Work with the subcommittees and work groups in identifying and 
helping implement core variables and core monitoring stations. 

What does it mean to help implement core variables? 

4. Help identify and recommend syntheses, models, process studies, and 
other research activities for the Invitation to Submit Proposals. 

5. Assist staff in identifying peer reviewers and participate in peer review at 
the broad, programmatic level. 

The last two seem especially important to me. 

Subcommittees 
Membership 

A subcommittee is composed of five scientists, resource managers, and 

other experts selected primarily for disciplinary expertise and familiarity with a 
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore). 

Institutional and professional affiliations are also of interest in selecting members 

to promote collaboration and cooperation. The term is three years. The 

subcommittee selects its own chair, usually as the person's third year on the 
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committee. Nominees who agreed to serve, but were not selected by the ST AC 
could become ad hoc members of the subcommittee. Ad hoc members may serve 
as peer reviewers, recommend peer reviewers, and would automatically be 
considered as nominees to fill openings in subcommittee membership. 
Subcommittee members may include principal investigators of GEM projects. 
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE TO 
HAVE PI'S ON SUBCOMMITIEE? 

5 or 6 maybe sounds okay. It is not ideal but perhaps unavoidable to have Pis on 
tlze subcommittees. Do you want a cap on number of Pis? Also, preclude PI from 
serving as chair? 

Purposes and Procedures 
1. A subcommittee shall recommend to the STAC testable hypotheses, items 

for proposal invitations and peer reviewers in their broad habitat type for 
proposals and reports. 

2. A subcommittee shall identify and help guide implementation of core 
monitoring stations and variables that are relevant to the key questions 
and testable hypotheses. 

3. A subcommittee shall help sponsor workshops among larger groups of 
individuals to assist in the above efforts as needed. 

Not clear about this. Don't subcommittee recommend to STAC or exec dir that a 
workshop is needed? Whose decision is it? 

4. A subcommittee shall help organize the peer review on proposals and 
reports in their broad habitat type with support from the staff of the 
Trustee Council. 

Lots of overlap with STAC. Subcommittee sounds more important? 

Nominating Process for Subcommittees 
The Executive Director would issue a public call for nominations to the 

subcommittees that describes the desirable qualifications and other nominating 
criteria. The ST AC would review the nominees and make recommendations to 
the Trustee Council for their consideration. 

I think this works. 
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WorkGroup 
Membership 

Any number of individuals may be appointed to work groups established by the 
Trustee Council or the Executive Director. Expertise will depend on the issue to be 
addressed. They are expected to be issue specific and of a limited duration. 

Prefer "ad hoc task forces. " More clearly task and time limited. Work Groups sound 
permanent (remember RPWG! !) 

Appointed by whom, exec. director? 

Purpose and Procedures 
1. A Work Group shall recommend to the subcommittee, the STAC and/or 

the Trustee Council courses of action on the task for which the work 
group has been established. 

2. A Work Group may advise on specific implementation of monitoring and 
research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 
address the task for which the work group has been established. 

Nominating Process for STAC 

The Executive Director will solicit nominees to serve on the ST A C. The call will 
identify the types of expertise and the qualifications for the nominees. Any 
person (including oneself) or organization is free to make a nomination. Those 
nominating a person- or the person being nominated-- will be asked to submit a 
one page synopsis of the qualifications of the nominee to the Executive Director. 
At the request of the Executive Director, the Nominating Committee would 
convene to develop a list of ten nominees and alternates. The list of nominees 
will be forwarded to the Trustee Council by the Executive Director. The Trustee 
Council may adopt this recommendation or it may choose to replace one or more 
of the nominees with one of the four alternates. QUESTION: WHAT IF 
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A 
LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO 
KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A 
BALANCED GROUP? 

The nominating committee outlined below is way too fonnal. The exec. director should 
put out a call for nominations and have a small hand-picked nominating committee (5-7 
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people) review the names and suggest other names (to fill gaps) and make a 
recommendation, with several alternates, to go to the Trustee Council. 

Independent STAC Nominating Committee 
Membership 

1. The Independent STAC Nominating Committee is composed of nine 
members (QUESTION: IS THIS TOO MANY?) who are not regular 
employees of agencies represented on the Trustee Council and who are 
not currently receiving financial consideration from the Trustee Council. 
QUESTION: WHY NOT TC AGENCIES? 

Yes, 9 is too many. Committee members should be working scientists, but okay to have 
from trustee agencies. 

2. The members of the nominating committee shall be drawn from the 
nationwide pool of professionals and other members of the public who are 
familiar with the development and operation of regional marine 
monitoring programs similar to GEM. 

3. There shall be at least three members who reside in Alaska. (QUESTION: 
IS THIS A SUFFICIENT NUMBER?) 

4. Candidates shall be solicited on behalf of the Trustee Council by the 
Executive Director from among the pool who meet the qualifications for 
membership. 

5. The Executive Director shall submit to the Trustee Council a 
recommended committee composed of individuals who meet the 
qualifications established and have agreed to serve if appointed. 

6. The Trustee Council shall appoint the members of the nominating 
committee. 

Rules of procedure 
1. The Nominating Committee shall select a chair by majority vote to 

conduct the meetings. 
2. Each member including the chair shall recommend in order of priority the 

nominees in each of the individual sectors (academic, private scientific, 
government scientific, technical.) (The technical sector includes specialties 
such as community involvement, mariculture, and subsistence who may 
not have traditional educational backgrounds.) 

3. The chair shall construct a recommendation for the ST AC and alternates 
by choosing the nominees receiving the highest number of top priority 
recommendations in each category first, and then the second highest and 
so forth, until all slots in each category for the STAC have been filled. 
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4. The chair shall compose a list of one alternate in each of the four 
categories from among those receiving the next highest priority 
recommendations in each category. 

5. The chair shall submit the lists for STAC and alternates to the ED, who 
shall submit them to the Council for its action. 

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE 
SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A 
MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP 
CONSENSUS MAY BE MORE BENEFICIAL?) 

yes too onerous and mathematical. Key is get a bunch of names, convene a small 
balanced group and make a recommendation to TC. 

7 



Meeting Summary 

A. GROUP: Exxon Valdez Oil Spill Public Advisory Group (PAG) 

B. DATE/TIME: December 10, 2001 

C. LOCATION: Anchorage, Alaska 

D. MEMBERS IN ATTENDANCE: 

Name 
Torie Baker 
Chris Blackburn 
Dave Cobb 
Gary Fandrei 
Brett Huber 
Dan Hull 
James King 
Chuck Meacham, Chair 
Pat Norman 
Gerry Sanger 
Stan Senner 
Stacy Studebaker 
Chuck Totemoff 
Ed Zeine 

E. NOT REPRESENTED: 

Name 
Chris Beck 
Vacant 
Martha Vlasoff 
John Harris 
Loren Leman 

F. OTHER PARTICIPANTS: 

Name 
Dede Bohn 
John French 
Barat La Porte 
Molly McCammon 
Phil Mundy 
Doug Mutter 

Principal Interest 
Commercial Fishing 
Public-at-Large 
Public-at-Large 
Public-at-Large 
Sport Hunting & Fishing 
Public-at-Large 
Conservation 
Science/ Academic 
Native Landowner 
Commercial Tourism 
Environmental 
Recreation Users 
Forest Products 
Local Government 

Principal Interest 
Public-at-Large 
Aquaculture 
Subsistence 
Alaska State House of Representatives (ex officio) 
Alaska State Senate (ex officio) 

Organization 
U.S. Geological Survey 
Pegasus Enterprises 
Patton Boggs 
Trustee Council Staff 
Trustee Council Staff 
Designated Federal Officer, Dept. of the Interior 
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Bud Rice 
Sandra Schubert 
Geoff Shester 
Bob Spies 
Gary Thomas 
Ken Taylor 
Cherri Womac 

G. SUMMARY: 

National Park Service 
Trustee Council Staff 
Trustee Council Intern 
Trustee Council Chief Scientist 
Prince William Sound Science Center 
Office of the Governor 
Trustee Council Staff 

The following is the section of the P AG meeting summary that relates to GEM and the ST AC. 

McCammon gave a status report on the GEM program. She said the draft program was on the 
EVOS web site. The NRC report is due in April and the plan is to make necessary revisions to 
the program and have the Trustee Council approve it at their June 2002 meeting. Then the 
program would be implemented in FY 2003. Since the program is 4-5 months behind 
schedule, next year's work plan will be done in two phases: 1) an invitation will go out 
February 15 and proposals will be due April 15 for about 2/3 of the projects that are primarily 
ongoing activities; 2) the remaining projects, to be in-line with GEM, will be part of an 
invitation in September with proposals due in January 2003. 

The proposed organization for science and technical advice and public advice was reviewed by 
McCammon. The Trustee Council (with staff) will continue, as is, for at least the next 5 
years. A new Scientific and Technical Advisory Committee (STAC), and set of 
subcommittees, is proposed to work with the staff on scientific and project-related issues, 
replacing the core committee peer review. There would be seven members representing 
various disciplines. The STAC should be in place by May 2002 for a transition from the 
current project review process. It is proposed that the PAG become the Program Advisory 
Committee (PAC), with 20 members, including 4 from the STAC. 

Senner suggested that there were too many subcommittees, making administration of the 
program difficult and costly. The proposed structure should be costed. Mundy said that the 
subcommittees were envisioned as "email" type groups and that meetings could be "piggy­
backed" onto other meetings. Senner also recommended that a Principal Investigator should be 
able to sit on a subcommittee, but not chair it. He also said that Trustee Council staff should 
not serve as a "voting member" of the STAC. Hull asked about possibly establishing a 
subcommittee on human use activities. 

Mutter presented information about Federal Advisory Committee Act (FACA) requirements 
imposed on the proposed PAC. Some FACA requirements include: charter renewal every 2 
years, a lead Federal agency, balanced membership, open meetings with public comment, 
notices of meetings published in the Federal Register, meeting minutes for the public record, 
and annual reports to the General Services Administration. The charter for the group should 
be ready to be signed by the Secretary of the Interior by the start of the next fiscal year 
(September 30, 2002). He said it takes about 100 days to get a charter through the process and 
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about 100 days for the member appointment process. The member appointment effort could 
begin as soon as the Trustee Council approved the charter. 

Hull said he likes the PAC approach. Huber said it was important to maintain connections 
with people and not disenfranchise a group. Dave Cobb said that the stakeholders were 
essentially the same as now on the PAG. There was discussion about the positive value of 
having various interest groups get together. 

Cobb moved (second by Hull) to prepare a draft new charter, considering equal 
representation of existing PAG areas of interest, for PAG discussion in February. Passed 
unanimously. 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Judith E. Bittner 
State Historic Preserv ion Officer 
Alaska Department o atural Resources 

FROM: 

RE: Project 99154: Authorization to Proceed with the Local Display 
Facility (LDF) Proposal for Nanwalek 

DATE: 

Project 99154: Authorization to Approve the Proposed Contract 
between Chugachmiut and the Nanwalek IRA Council for the 
Nanwalek Community Services Center 

Project 99154: Authorization to Proceed with Design of the 
Nanwalek Community Services Center 

December 6, 2001 

On August 7, 2000, I authorized you to proceed with the proposal for a local 
display facility in Nanwalek contingent on the following condition: 

Information to be requested of the Nanwalek IRA Council, per the above 
recommendations (the grantee's recommendations in Chugachmiut's 
Local Display Facilities Solicitation and Selection Report, dated August 4, 
2000), must be submitted to me for my information prior to initiation of 
contract negotiations. 

The grantee recommended that a contract with Nanwalek be contingent on 
receipt of the following information: 

1. discussion of the application process for a $500,000 HUD Indian Tribes and 
Alaska Native Villages Community Development Block Grant (ICDBG); 

2. a fund-raising strategy for the community center, and 
3. a financial commitment from the English Bay Corporation in support of the 

project. 

Federal Trustees 
U S Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmospheric Administration 

Stale Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



On December 4, 2001, Gerald Pilot submitted a draft contract between 
Chugachmiut and the Nanwalek IRA Council along with the following information: 

1. a letter dated September 21, 2001, from Marlin Knight, Administrator, U.S. 
Department of Housing and Urban Development, to Ms. Emelie Swenning, 
Chief, Native Village of Nanwalek, announcing that the Nanwalek Community 
Services Center has been selected for funding in the amount of $500,000 on 
condition that Nanwalek's 1996 ICDBG be completed and closed out; and 

2. a revised concept design and cost estimate showing that the Nanwalek 
Community Services Center would be 3,200 square feet and cost $675,000 to 
design and construct. 

The Exxon Valdez restoration grant of $175,000 and the HUD ICDBG of 
$500,000 will provide the $675,000 needed to design and build the facility. It is 
my understanding that in a telephone conversation with Veronica Christman of 
your staff on December 6, 2001, Gerald Pilot said that financial participation from 
the English Bay Corporation is no longer needed to construct the Nanwalek 
Community Services Center. Consequently, he no longer considers such a 
financial commitment from the English Bay Corporation in support of the project 
necessary at this time. 

I find that the conditional approval of the HUD ICDBG and the revised design of 
the Nanwalek Community Services Center satisfactorily address earlier concerns 
about the affordability of the project. Therefore, in accordance with Appendix B, 
Section 3.1.4, of the grant agreement between the Alaska Department of Natural 
Resources and Chugachmiut, Inc., I authorize you to proceed with the proposal 
for a local display facility in Nanwalek. 

Furthermore, I find that the draft contract is acceptable provided it is contingent 
on award of the $500,000 HUD ICDBG. Therefore, in accordance with Appendix 
B, Section 3.1.5, of the grant agreement, I authorize you to approve the draft 
contract between Chugachmiut and the Nanwalek IRA Council for a local display 
facility. Finally, in accordance with Appendix B, Section 3.2.1, of the grant 
agreement, I authorize you to proceed with design of the local display facility. 

I appreciate the efforts made by Chugachmiut and the Native Village of 
Nanwalek to modify the design of this facility and secure additional funding. 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'>- Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Monica Riedel, Executive Director 
Alaska Native Harbor eal Commission 

m , Executive Director 
ll~dA'V Oil Spill Trustee Council 

Authorization -- Project 02245 I Community-Based Harbor Seal 
Management and Biological Sampling 

December 3, 2001 

The purpose of this memorandum is to formally authorize work to proceed on Project 
02245/Community-Based Harbor Seal Management and Biological Sampling. The 
work must be performed consistent with the revised Detailed Project Description dated 
July 9, 2001 and the budget dated April 14, 2001. 

Thank you for providing information regarding the recent Congressional appropriation of 
$450,000 to the Alaska Native Harbor Seal Commission. I would appreciate you 
keeping me informed of the Commission's decisions on how to spend these federal 
funds. I am certain that the Commission's federal funding level will be a consideration 
in the Trustee Council's deliberations over any potential EVOS funding for Project /245 
in FY 03. 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Judith E. Bittner 

FROM: 

State Historic Preservation Officer 
Alaska Department of atural Resources 

SUBJECT: Project 99154: Authorization to Construct the Local Display Facility 
in Port Graham 

DATE: December 3, 2001 

The Port Graham Village Council has proposed to remodel space within the 
Corporation Building to serve as a local display facility. In accordance with 
Appendix B, Section 3.3.1, of the grant agreement between the Alaska 
Department of Natural Resources and Chugachmiut, Inc., executed on October 
14, 1999, I authorize you to construct the proposed local display facility in Port 
Graham. For the following reasons, I find that all requirements for this approval 
have been met: 

1. The proposed local display facility satisfies the requirements of the 
National Environmental Policy Act (NEPA) according to a letter from Dave 
Gibbons to me on April 23, 2001; 

2. Elizabeth Knight, Senior Curator, National Park Service, has reviewed the 
design of the proposed facility and advised you that it satisfies applicable 
federal regulations (36 C.F.R., Part 79); 

3. The business plan and financial guarantee from the Port Graham Village 
Council are satisfactory to assure completion of the local display facility 
and its successful operation for not less than 20 years; and 

4. Chugachmiut has completed a draft of the Local Display Facility Training 
Program. 

Federal Trustees 
U.S. Department of the lntenor 
U.S Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Gulf of Alaska Ecosystem Monitoring and Research Program 

Draft Process for Selecting the Scientific and Technical Advisory Committee 
(ST AC), subcommittees, and working groups 

December 3, 2001 Draft 

Addendum to Program Management 
(GEM Program Document, Volume I, Chapter 6) 

(References to Volume numbers refer to the August Draft of the GEM 2001 Program 
Document) 

Introduction. This document proposes a new process for providing scientific and 
technical advice for the GEM Program. Trustee Council staff have discussed this process 
at length with the National Research Council's review committee on GEM. The process 
addresses both broad policy guidance relating to overarching scientific issues, as well as 
specific advice on individual projects. The process includes establishing an infrastructure 
of a prime Scientific and Technical Advisory Committee with a number of 
subcommittees and ad hoc work groups that report to the Trustee Council through the 
Executive Director and staff. Establishing this infrastructure will proceed in a "top 
down" fashion, with the selection of a Scientific and Technical Advisory Committee 
(ST AC) by the Trustee Council with the advice of an independent nominating committee, 
the selection of the subcommittees by the Trustee Council with the advice of the ST AC, 
and the occasional selection of a work group by the Trustee Council or Executive 
Director with the advice of the subcommittees, the ST AC or the Public Advisory Group 
(now proposed as the Program Advisory Committee). 

Scientific and Technical Advisory Committee (STAC) 
Purposes 

1. The ST AC will select the subcommittee members from among nominees provided 
by the Executive Director. 

2. The ST AC will work with the subcommittees to provide leadership in identifying 
and developing testable hypotheses relevant to the central questions of the GEM 
plan, consistent with the mission, goals and policies of the Trustee Council. 

3. The STAC will help identify and recommend syntheses, models, process studies, 
and other research activities for the Invitation to Submit Proposals. 

4. The STAC will work with the subcommittees and ad hoc work groups in 
identifying core variables and core monitoring stations. 

5. The ST AC will assist Trustee Council staff in identifying peer reviewers and 
participate in peer review at the broad, programmatic level. 
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Membership 
1. The ST AC has seven voting members: six regular members appointed by the 

Trustee Council and the GEM Chief Scientist. QUESTION: SHOULD STAFF 
BE A VOTING MEMBER? 

2. The six Trustee Council-appointed members shall be drawn from the academic or 
private scientific sectors (no more than 4), from the government scientific sector 
(no more than 2), and from the technical (includes specialties such as community 
involvement, mariculture and subsistence) sector (1), and shall together possess 
expertise in the habitats and disciplines of the Alaska Coastal Current and 
offshore, the intertidal and subtidal (nearshore), the watersheds, modeling, 
resource management, human activities and their potential impacts, and 
community-based science programs. QUESTION: IS THE BREAKDOWN 
APPROPRIATE? 

3. At least four of the STAC members will also serve on the Program Advisory 
Committee (former Public Advisory Group). 

4. The members of the ST AC are emeritus and senior scientists and others selected 
primarily for their expertise, broad perspective, and leadership in areas important 
to the GEM Program. They can not be principal investigators for GEM projects. 

5. The chairs of the five subcommittees shall be non-voting members of the STAC. 
QUESTION: HAVING THE CHAIRS ON THE STAC FOSTERS 
PROGRAM COORDINATION, BUT IT NOW MAKES THE STAC A 12-
MEMBER COMMITTEE. TOO MANY? 

6. With the exception of the GEM Chief Scientist, the regular members ofthe STAC 
shall serve single terms of three years, except during the first three years of the 
program when two members shall serve single terms of three years, and two shall 
serve single terms of two years. The ST AC shall select its own chair. 

7. After serving on the ST AC, a person is not eligible to serve again on the ST AC 
for three years, with the exception of a person who was appointed from the list of 
alternates to complete a partial term. A person appointed as an alternate is 
eligible to be nominated to an open membership slot to serve a full term. 
QUESTION: SHOULD THE LAY-OFF PERIOD BE 1 YEAR INSTEAD 
OF3? 

8. In the event of a vacancy prior to the end of a term, the Trustee Council shall 
appoint a replacement from among the list of alternates. Inactive members may be 
removed by the Trustee Council from the STAC membership. 

Nominating Process for STAC 

The Executive Director will issue a public call for nominations to serve on the ST AC. 
The call will identify the types of expertise and the qualifications the Trustee Council 
desires to see for the nominees. Any person (including oneself) or organization is free to 
make a nomination. Those nominating a person - or the person being nominated -- will 
be asked to submit a one page synopsis of the qualifications of the nominee to the 
Executive Director. At the request of the Executive Director, a Nominating Committee 
will convene to develop a recommended list of6 nominees with 2 alternates. The 
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Nominating Committee may suggest other names ifthere are gaps in desired expertise 
among the nominees. The list of nominees will be forwarded to the Trustee Council by 
the Executive Director. QUESTIONS: WHAT IF COUNCIL WANTS SOMEONE 
NOT ON LIST? IS THIS PROCESS TOO FORMAL? 

STAC Nominating Committee 
Purpose 
The STAC Nominating Committee will review nominations for the ST AC and make 
recommendations for appointments to the Trustee Council through the Executive 
Director. 

Membership 
1. The ST AC Nominating Committee will be composed of seven members who are 

not regular employees of agencies represented on the Trustee Council and who 
are not currently receiving financial consideration from the Trustee Council. 
QUESTION: SHOULD TRUSTEE AGENCY EMPLOYEES BE 
PROHIBITED FROM SERVING ON NOMINATING COMMITTEE 
WHEN THEY AREN'T PROHIBITED FROM SERVING ON THE STAC? 

2. The members of the nominating committee shall be professionals and other 
members of the public who are familiar with the development and operation of 
regional marine monitoring programs similar to GEM. 

3. There shall be at least three members who reside in Alaska. QUESTION: IS 
THIS A SUFFICIENT NUMBER? 

4. A ST AC nominee may not serve on the Nominating Committee. 
5. The Executive Director shall recommend to the Trustee Council nominating 

committee composed of individuals who meet the established criteria and have 
agreed to serve if appointed. 

6. The Trustee Council shall appoint the members of the nominating committee. 

Rules of procedure 
l. The Nominating Committee shall select a chair by majority vote to conduct the 

meetings. 
2. The Nominating Committee shall establish a process for developing a 

recommended list of nominees for the STAC. QUESTION: SHOULD THERE 
BE AN ESTABLISHED, FORMAL PROCESS FOR THIS? 

3. The Nominating Committee may suggest other names ifthere are obvious gaps in 
the expertise of the nominees. 

4. The chair shall submit the lists for ST AC and alternates to the ED, who shall 
submit them to the Council for its action. 

Subcommittees 
Purposes 

I. A subcommittee will recommend to the STAC testable hypotheses, topics for 
RFP's, and appropriate peer reviewers in their broad habitat type for proposals 
and reports. 

3 
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2. A subcommittee will identify possible locations of core monitoring stations and 
implementation strategies for measuring monitoring variables that are relevant to 
the key questions and testable hypotheses. 

3. A subcommittee will, if requested, help organize the peer review on proposals and 
reports in their broad habitat types. Trustee Council staff will provide logistical 
support. 

Membership 
1. A subcommittee is composed of 5 individuals: scientists, resource managers, 
and/or other experts selected primarily for their disciplinary expertise and familiarity 
with a broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore). 
Other criteria include institutional and professional affiliations in order to promote 
collaboration and cooperation. 

2. Each subcommittee member serves three years. The subcommittee selects its own 
chair, usually as the person's third year on the committee. 

3. Nominees who agreed to serve, but were not selected by the ST AC, could become 
ad hoc members of the subcommittee. Ad hoc members may serve as peer 
reviewers, recommend peer reviewers, and would automatically be considered as 
nominees to fill openings on subcommittees. 

4. Subcommittee members may include principal investigators of GEM projects. 
QUESTIONS: IS 5 THE RIGHT NUMBER? IS IT APPROPRIATE TO 
HAVE PI'S ON SUBCOMMITTEE? 

Nominating Process 
The Executive Director will issue public calls for nominations to the 

subcommittees. The announcements will list desirable qualifications and other 
nominating criteria. The ST AC will review the nominees and make recommendations to 
the Trustee Council for their consideration. 

Work Groups 
Purposes 

1. A Work Group will recommend to the subcommittee, the ST AC and/or the 
Trustee Council courses of action on the task for which the work group has been 
established. 

2. A Work Group may advise on strategies for implementation of specific 
monitoring and research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 
address the task for which the work group has been established. 

Membership 
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1. Any number of individuals may be appointed to work groups established by the 
Trustee Council, the ST AC or the Executive Director. Expertise will depend on the issue 
to be addressed. 
2. Work groups are expected to be issue specific and of a limited duration. 

5 
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Figure 6.1. This figure describes the decision-making and management structure for 
implementing the GEM Program Document and the GEM Monitoring and Research Plan. 
Information and guidance flows between the Trustee Council and the Program Advisory 
Committee, the Scientific and Technical Advisory Group, and the public at large, through 
the executive director and staff. The six-member Trustee Council makes all funding, 
programmatic, and policy decisions. All decisions must be unanimous. The Council 
relies on its executive director and staff to ensure that decisions are implemented, and 
that the advice and review from the PAC, the technical and scientific committees, and the 
public are organized and summarized to assist the Council's decision-making. The 
Program Advisory Committee, formally recognized under the Federal Advisory 
Committee Act (F ACA), would consist of stakeholders, scientists, and community 
representatives and meet together at least twice a year to provide advice and feedback to 
the Trustee Council on the overall direction of the program, including proposals to be 
funded. The committee would take an active role in setting priorities and ensuring that 
the overall program is responsive to public interests and needs. The PAC is not intended 
to be the only conduit for public input. Additional public advice would be sought on a 
regular and formal basis from the general public at large, including public notice of all 
meetings, regular opportunities for public comment, and public hearings, etc. The 
Scientific and Technical Advisory Committees provide key technical review and advice 
for the program, both from the "bottom up," using a group of subcommittees organized 
by habitat and other functions (e.g., data management), and the "top down," the core 
committee composed of subcommittee chairs and other distinguished scientists and 
technical experts. The committees would help develop testable hypotheses, identify core 
variables and monitoring stations, and assist with peer review of proposals as needed. 
The core committee ensures that the program is comprehensive across all habitats in 
working to answer the central questions and hypotheses. 



Exxon Valdez Oil Spill Trustee Council 
441 W 5·· Ave .. Suite 500 • Anchorage. Alaska 99501·2340 • 907/278-8012 • fax 907/276-7178 

December 3, 2001 

I certify that the U.S. Fish and Wildlife Service, on behalf of the United States 
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill 
Trustee Council's resolution of November 30, 1999, and hereby request that the Alaska 
Department of Law and U.S. Department of Justice notify the U.S. District Court of the 
following disbursements from the Natural Resource Damage Assessment and 
Restoration fund: 

Parcel Number 

KAP 1098 
KAP 2000 

Landowner 

The Conservation Fund 
The Conservation Fund 

Purchase Price 

$13,750 
$15,000 

Further, I certify that the U.S. Fish and Wildlife Service, on behalf of the United States 
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill 
Trustee Council's resolution of May 3, 2001, and hereby request that the Alaska 
Department of Law and U.S. Department of Justice notify the U.S. District Court of the 
following disbursements from the Natural Resource Damage Assessment and 
Restoration fund: 

Parcel Number Landowner 

KAP 2069 James J. Johnson 

The disbursements total $40,750. 

~ftt'Co---
~olly M:aammon 
Executive Director 

Federal Trustees 
U S. Department of the Interior 
U S Department of Agriculture 

Na!ional Ocean1c and Atmospheric Administration 

Purchase Price 

$12,000 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department or Law 

certify4 
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441 W. 5'h Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

Restoration Office Tentative Meeting Schedule 

December 2001 
10 Public Advisory Group Meeting- EVOS conference room 
11 Tour of ARLIS- 8:30-9:30am 
11 Trustee Council Meeting - EVOS conference room - 1 O:OOam 
11 Open House for new office 

January 2002 
10 ARLIS Founders meeting 
15-16 Salmon Ecology workshop- Santa Cruz, CA 
22-25 Annual Restoration Workshop - Egan Center I Hilton Hotel 

February 2002 
4-8 AK Forum on the Environment- Anchorage, AK 
18-20 Texas A&M 1251

h Anniversary Marine Symposium 

March 2002 
10-15 Coastal Monitoring, Oceans US- Warrenton, VA 

April2002 
22-26 Bering Sea Summit 
TBD Kachemack Bay NERRS workshop 

May 2002 

June 2002 
10 World Oceans Day 
18-19 Alaska Oceans & Watershed Symposium 

July 2002 

August2002 
TBD Coastal States Organization- Girdwood, AK 
TBD U.S. Commission on Ocean Policy 

* tentative meeting dates 

For more information on any of the above meetings, please contact the Restoration Office . 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

12111101 T:\BrendaH\Misc\new mtgschdle.wpd 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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TO: 

MEMORANDUM 

Working Group on Scientific Advice and Peer Review 
Michael Baffrey, DOl 
Hal Batchelder, GLOBEC 
Carol Fries, ADNR 
Bill Hauser, ADF&G 
Bill Hines, NMFS 
Brett Huber, Kenai River Sportfishing Association and EVOS PAG 
Rich Marasco, NOAA 
Stan Senner, Alaska Audubon Society and EVOS PAG 

FROM: Molly McCammon~ 
Executive Director "1 

SUBJECT: Background Materials for Meeting 

DATE: December 28, 2001 

Thank you for agreeing to participate in a working group to help us develop a process for 
providing scientific and technical advice for GEM. We are in the process now of 
contacting working group members to set up the first meeting, tentatively scheduled for 
the week of January 7. The meeting will be held by teleconference. 

In preparation for the meeting, the following materials are attached: 

1. December 3 draft process presented to the Trustee Council at December 11 meeting 
2. P AG comments on December 3 draft 
3. TC discussion on December 3 draft 
4. Review comments received prior to December 3 draft 

• Stan Senner, Alaska Audubon, PAG member 
• Bill Seitz, USGS-BRD, Alaska Center director 
• Gordon Kruse, former ADF&G, now UAF 

5. Review comments received since December 3 draft 
• Additional from Stan Senner 
• Vera Alexander, Dean, SFOS, UAF 
• Hal Batchelder, GLOBEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department or Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



6. Other comments and materials 
• Alan Moghissi, Institute of Regulatory Science 
• Deborah Brosnan, Sustainable Ecosystems Institute 

cc: Phil Mundy, Science Coordinator 



Gulf of Alaska Ecosystem Monitoring and Research Program 

Draft Process for Selecting the Scientific and Technical Advisory Committee 
(ST AC), subcommittees, and \Yorking groups 

. December 3, 2001 Draft 

Addendum to Program Management 
(GEM Program Document, Volume I, Chapter 6) 

(References to Volume numbers refer to the August Draft of the GEM 2001 Program 
Document) 

Introduction. This document proposes a new process for providing scientific and 
teclmical advice for the GEM Program. Trustee Council staff have discussed this process 
at length with the National Research Council's review committee on GEM. The process 
addresses both broad policy guidance relating to overarching scientific issues, as well as 
specific advice on individual projects. The process includes establishing an infrastructure 
of a prime Scientific and Technical Advisory Committee with a number of 
subcommittees and ad hoc work groups that report to the Trustee Council through the 
Executive Director and staff. Establishing this infrastructure will proceed in a "top 
down" fashion, with the selection of a Scientific and Technical Advisory Committee 
(ST AC) by the Trustee Council with the advice of an independent nominating committee, 
the selection of the subcommittees by the Trustee Council with the advice of the STAC, 
and the occasional selection of a work group by the Trustee Council or Executive 
Director with the advice ofthe subcommittees, the STAC or the Public Advisory Group 
(now proposed as the Program Advisory Committee). 

Scientific and Technical Advisory Committee (STAC) 
Purposes 

1. The ST AC will select the subcommittee members from among nominees provided 
by the Executive Director. 

2. The ST AC will work with the subcommittees to provide leadership in identifying 
and developing testable hypotheses relevant to the central questions of the GEM 
plan, consistent with the mission, goals and policies of the Trustee Council. 

3. The ST AC will help identify and recommend syntheses, models, process studies, 
and other research activities for the Invitation to Submit Proposals. 

4. The ST AC will work with the subcommittees and ad hoc work groups in 
identifying core variables and core monitoring stations. 

5. The ST AC will assist Trustee Council staff in identifying peer reviewers and 
participate in peer review at the broad, programmatic level. 



Draft ISNC. ST AC. subconm1ittee, work group process November 21, 200 I 

Membership 
1. The ST AC has seven voting members: six regular members appointed by the 

Trustee Council and the GEM Chief Scientist. QUESTION: SHOULD STAFF 
BE A VOTING MEMBER? 

2. The six Trustee Council-appointed members shall be drawn from the academic or 
private scientific sectors (no more than 4), from the government scientific sector 
(no more than 2), and from the technical (includes specialties such as community 
involvement, mariculture and subsistence) sector (1), and shall together possess 
expertise in the habitats and disciplines ofthe Alaska Coastal Current and 
offshore, the intertidal and subtidal (nearshore), the watersheds, modeling, 
resource management, human activities and their potential impacts, and 
community-based science programs. QUESTION: IS THE BREAKDOWN 
APPROPRIATE? 

3. At least four of the ST AC members will also serve on the Program Advisory 
Committee (fonner Public Advisory Group). 

4. The members of the STAC are emeritus and senior scientists and others selected 
primarily for their expertise, broad perspective, and leadership in areas important 
to the GEM Program. They can not be principal investigators for GEM projects. 

5. The chairs ofthe five subcommittees shall be non-voting members of the STAC. 
QUESTION: HAVING THE CHAIRS ON THE STAC FOSTERS 
PROGRAM COORDINATION, BUT IT NOW MAKES THE STAC A 12-
MEMBER COMMITTEE. TOO MANY? 

6. With the exception of the GEM Chief Scientist, the regular members ofthe STAC 
shall serve single tenns of three years, except during the first three years of the 
program when two members shall serve single tenns of three years, and two shall 
serve single tenns of two years. The ST AC shall select its own chair. 

7. After serving on the ST AC, a person is not eligible to serve again on the STAC 
for three years, with the exception of a person who was appointed from the list of 
alternates to complete a partial tenn. A person appointed as an alternate is 
eligible to be nominated to an open membership slot to serve a full tenn. 
QUESTION: SHOULD THE LAY-OFF PERIOD BE 1 YEAR INSTEAD 
OF 3? 

8. In the event of a vacancy prior to the end of a tenn, the Trustee Council shall 
appoint a replacement from among the list of alternates. Inactive members may be 
removed by the Trustee Council from the ST AC membership. 

Nominating Process for ST AC 

The Executive Director will issue a public call for nominations to serve on the STAC. 
The call will identify the types of expertise and the qualifications the Trustee Council 
desires to see for the nominees. Any person (including oneself) or organization is free to 
make a nomination. Those nominating a person - or the person being nominated -- will 
be asked to submit a one page synopsis of the qualifications of the nominee to the 
Executive Director. At the request of the Executive Director, a Nominating Committee 
will convene to develop a recommended list of 6 nominees with 2 alternates. The 

2 
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Nominating Committee may suggest other names if there are gaps in desired expertise 
among the nominees. The Jist of nominees will be forwarded to the Trustee Council by 
the Executive Director. QUESTIONS: \VHAT IF COUNCIL WANTS SOMEONE 
NOT ON LIST? IS THIS PROCESS TOO FORMAL? 

STAC Nominating Committee 
Purpose 
The ST AC Nominating Committee will review nominations for the STAC and make 
recommendations for appointments to the Trustee Council through the Executive 
Director. 

Membership 
1. The STAC Nominating Committee will be composed of seven members who are 

not regular employees of agencies represented on the Trustee Council and who 
are not currently receiving financial consideration from the Trustee Council. 
QUESTION: SHOULD TRUSTEE AGENCY EMPLOYEES BE 
PROHIBITED FROM SERVING ON NOMINATING COMMITTEE 
WHEN THEY AREN'T PROHIBITED FROM SERVING ON THE STAC? 

2. The members of the nominating committee shall be professionals and other 
members of the public who are familiar with the development and operation of 
regional marine monitoring programs similar to GEM. 

3. There shall be at least three members who reside in Alaska. QUESTION: IS 
THIS A SUFFICIENT NUMBER? 

4. A ST AC nominee tnay not serve on the Nominating Committee. 
5. The Executive Director shall recommend to the Trustee Council nominating 

committee composed of individuals who meet the established criteria and have 
agreed to serve if appointed. . 

6. The Trustee Council shall appoint the members of the nominating committee. 

Rules of procedure 
1. The Nominating Committee shall select a chair by majority vote to conduct the 

meetings. 
2. The Nominating Committee shall establish a process for developing a 

recommended list ofnominees for the STAC. QUESTION: SHOULD THERE 
BE AN ESTABLISHED, FORMAL PROCESS FOR THIS? 

3. The Nominating Committee may suggest other names if there are obvious gaps in 
the expertise of the nominees. 

4. The chair shall submit the lists for STAC and alternates to the ED, who shall 
submit them to the Council for its action. 

Subcommittees 
Purposes 

1. A subcommittee will recommend to the ST AC testable hypotheses, topics for 
RFP's, and appropriate peer reviewers in their broad habitat type for proposals 
and reports. 

3 



Draft ISNC, ST AC, subcommittee, work group process November 21, 200 l 

2. A subcommittee will identify possible loc.ations of core monitoring stations and 
implementation strategies for measuring monitoring variables that are relevant to 
the key questions and testable hypotheses. 

3. A subcommittee will, if requested, help organize the peer review on proposals and 
reports in their broad habitat types. Trustee Council staff will provide logistical 
support. 

Membership 
1. A subcommittee is composed of 5 individuals: scientists, resource managers, 
and/or other experts selected primarily for their disciplinary expertise and familiarity 
with a broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore). 
Other criteria include institutional and professional affiliations in order to promote 
collaboration and cooperation. 

2. Each subcommittee member serves three years. The subcommittee selects its own 
chair, usually as the person's third year on the committee. 

3. Nominees who agreed to serve, but were not selected by the ST AC, could become 
ad hoc members of the subcommittee. Ad hoc members may serve as peer 
reviewers, recommend peer reviewers, and would automatically be considered as 
nominees to fill openings on subcommittees. 

4. Subcommittee members may include principal investigators of, GEM projects. 
QUESTIONS: IS 5 THE RIGHT NUMBER? IS IT APPROPRIATE TO 
HAVE PI'S ON SUBCOMMITTEE? 

Nominating Process 
The Executive Director will issue public calls for nominations to the 

subcommittees. The announcements will list desirable qualifications and other 
nominating criteria. The ST AC will review the nominees and make recommendations to 
the Trustee Council for their consideration. 

Work Groups 
Purposes 

1. A Work Group will recommend to the subcommittee, the ST AC and/or the 
Trustee Council courses of action on the task for which the work group has been 
established. 

2. A Work Group may advise on strategies for implementation of specific 
monitoring and research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 
address the task for which the work group has been established. 

Membership 

4 

.. 
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1. Any number of individuals may be appointed to work groups established by the 
Trustee Council, the STAC or the Executive Director. Expertise will depend on the issue 
to be addressed. 
2. Work groups are expected to be issue specific and of a limited duration. 

5 
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Figure 6.1. This figure describes the dec1sion-making and management structure for 
implementing the GEM Program Document and the GEM Monitoring and Research Plan. 
Information and guidance flows between the Trustee Council and the Program Advisory 
Committee, the Scientific and Technical Advisory Group, and the public at large, through 
the executive director and staff. The six-member Trustee Council makes all funding, 
programmatic, and policy decisions. All decisions must be unanimous. The Council 
relies on its executive director and staff to ensure that decisions are implemented, and 
that the advice and review from the PAC, the technical and scienti fie committees, and the 
public are organized and summarized to assist the Council's decision-making. The 
Program Advisory Committee, formally recognized under the Federal Advisory 
Committee Act (F ACA), would consist of stakeholders, scientists, and community 
representatives and meet together at least twice a year to provide advice and feedback to 
the Trustee Council on the overall direction of the program, including proposals to be 
funded. The committee would take an active role in setting priorities and ensuring that 
the overall program is responsive to public interests and needs. The PAC is not intended 
to be the only conduit for public input. Additional public advice would be sought on a 
regular and formal basis from the general public at large, including public notice of all 
meetings, regular opportunities for public comment, and public hearings, etc. The 
Scientific and Technical Advisory Committees provide key technical review and advice 
for the program, both from the .. bottom up," using a group of subcommittees organized 
by habitat and other functions (e.g., data management), and the .. top down," the core 
committee composed of subcommittee chairs and other distinguished scientists and 
technical experts. The committees would help develop testable hypotheses, identify core 
variables and monitoring stations, and assist with peer review of proposals as needed. 
The core committee ensures that the program is comprehensive across all habitats in 
working to answer the central questions and hypotheses. 



Exxon Valdez Oil Spill Trustee Council 
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December 28, 2001 

Dr. Richard J. Marasco 
NMFS WASC Route: F/AKC3 
7600 Sand Point Way, NE, Bldg 3, Rm 2125 
Seattle, W A 98115-6349 

FAX: (206) 526-6723 

Dear Rich: 

I am writing to ask for your help in establishing an independent nominating committee for our 
GEM program. I believe you could make an important, and perhaps unique, contribution to the 
working group not only because of the extent of your experience in north Pacific marine 
sciences, but also because of your service and leadership on the Scientific and Statistical 
Committee of the North Pacific Fishery Management Council. Here is why I am asking for your 
help. 

Earlier this month we asked the Trustee Council to establish an independent nominating 
committee to recommend a slate of leading scientists from government, academia, and elsewhere 
to advise the staff and the Council on the GEM Program. We did so because the GEM review 
committee of the National Research Council has advised us to promote the scientific integrity of 
the program by establishing a team of scientific advisors, which we are calling the Scientific and 
Technical Advisory Committee, STAC, for the purposes of discussion. 

The Trustee Council deferred a decision about the nominating committee because it needed more 
· time to consider the issue, and asked us to set up a working group from among the scientific 

community at-large and from the Council's agencies, to advise us on the proposal. The current 
language (sent to you under separate cover) would be edited to incorporate the working group's 
advice, and resubmitted to the Council for its consideration in February. The working group is 
starting with a draft that has already been reviewed by a number of leading scientists, including 
Gordon Kruse, Vera Alexander, and Bill Seitz so the task should not be too time consuming. 
The Council wishes the assurances of the working group process before it proceeds. 

Thanks for your consideration of this request. 

a:;~ 
Phillip R. Mundy, Ph.D. 
Science Coordinator 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
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MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Dede Bohn I DOl 
Carol Fries I ADNR 
Ken Holbrook I USFS 
Celia Rozen I ADFG 
Tom Chapple I ADEC 
Jeep Rice I NOAA 

Sandra Schube-" ...t .Y 
Program Coord~-

Project Status -- Quarterly Update 
DUE MONDAY, JANUARY 28, 2002 

December 28, 2001 

Please find attached Project Status Update Forms for the quarter ending December 31, 
2001. The forms and the instructions for filling them out are the same as they were last 
quarter. The quarterly report is an opportunity for you to contact each PI to discuss 
project progress and to report your findings to the Restoration Office. If a PI has an 
overdue report, please work with the PI to determine when it will be submitted. If other 
project tasks have been delayed or canceled, please get an explanation from the Pl. 

A very large number of reports are overdue at this time. Both the Trustee Council and 
the Public Advisory Group expressed concern about this at their last meetings. Your 
help in finally resolving these late reports would really be appreciated. 

Please return your completed update forms to me by Monday, January 28, 2002. 
Thank you for your cooperation. 

Federal Trustees State Trustees 
U S Department of the lntenor Alaska Department or Ftsh and Game 
I It' n ... - ...... - ...... · ...,., ""'"~""••HlfrO A.l:~dt:::t n,:.n=-rtm,:.nt nf t=nvtrf"H'\mPnt::\1 r.nnc;,prv~tion 
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Contaet SEI 
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SEI works to sustain natural communities and the human communities which 
depend on them using science-based, cooperative solutions. 

I IntroductioiiiiJ~ckgrQynd ~IIdMi~~jon I P~Qp}~ I Wl:1~.r_g:W~_)YQrk I 
I Our Methods I Approaching SEl and Starting a Project I 

I Fiiian~iaJJII(QrrrtaJiQn I P~rtn~r~ ai!.d_Spo_II~_Q_r_~ I 

The SEI Philosophy 

Sustainable Ecosystems Institute (SEI) is an organization of dedicated and ethical scientists 
committed to using their technical expertise to help solve ecological issues. SEI is out on 
the front lines in environmental conflicts and crises, acting as a catalyst to mobilize 
scientific and educational talents and apply them to real world issues. The Institute does not 
attempt to make value judgements concerning land use or resource policy; instead, we seek 
to educate society, to provide the scientific and technical know-how which is necessary to 
predict the consequences of possible decisions or actions, and to guide communities, 
governments, and the public in efficiently and effectively protecting and conserving the 
environment. We feel that everyone, from environmentalists to industry to regulators, has a 
valid stake in environmental decision making, and therefore deserves access to the most up­
to-date, scientifically sound analyses available. SEI uses science not only to inform 
decisions, but also to bring differing constituencies together, mediate between conflicting 
value systems, and to demonstrate that, more often than not, common ground may be found. 
By building consensus, rather than contributing to environmental debates, we can maximize 
our chances of successfully protecting and rehabilitating the ecological systems upon which 
we all depend. 

All of SEI's work must meet three criteria: 

Be scientifically sound. 
Directly benefit the communities which are affected by the ecological issue in 
question. 
Be carried out in a non-partisan manner which fosters cooperative problem 
solving. 

SEI categorically does not engage in litigation. Our goal is to guide communication and 
assist in cooperative problem solving; lawsuits run counter to this mission. 

Background and Mission 

SEI works to sustain natural communities and the human communities which depend on 
them using science-based. cooperative solutions . 



The Institute was founded in 1992 by marine ecologist Dr. Deborah Brosnan, who explains · · 
its mission: "When you look at the major crises in the world today, most of them are rooted 
in the environment. National security, health, cultural integrity, and social justice: they all 
have roots in how we use and care for the environment. As scientists, we have dedicated 1 

lives to learning about how ecosystems work and what maintains them. Yet, every day 
thousands of decisions which affect ecosystems and the human condition are made without 
scientific input. You would never build a bridge without an engineer, and yet we would rest 
the fate of the planet on a poorly informed decision. This is shocking. As scientists, we need 
to assume a greater role and responsibility in society. Science has a unique contribution to 
make in solving ecological problems. Scientists have enormous talents and knowledge, yet 
these lie unused. SEI was formed to bridge the gap between the scientific community and 
society at large." 

Since its inception, the Institute has grown by leaps and bounds, expanding to cover not 
only coral reef and bird ecology, but also marine and terrestrial ecosystems more generally, 
as well as the sociopolitical interface between science and public policy. With ties to well 
over a hundred scientists at dozens of academic and research institutions across the country 
and abroad, SEI is more prepared than ever before to help guide environmental decisions at 
local, national, and international levels, wherever we are needed. 

People 

SEI is staffed by a team of active scientists, interns, and volunteers who love science and 
the species, communities, and ecosystems with which they work. They care deeply not o_, __ 
for the environment itself, but also about what happens to the people who depend upon t 
environment for their living. Organizationally and personally, SEI is genuinely committea 
to leaving a strong ecological legacy for future generations and works hard to make this 
hope a reality. However, we also recognize that, with regard to the environment, very few 
simple answers exist, and that our best hope therefore lies in a careful, well-planned, 
scientific approach to conservation. SEI's board includes some of the best known biologists 
and conservation scientists in the world, and our areas of expertise cover a broad range of 
biological and ecological subjects, from marine ecology to forestry and endangered species 
issues to botany and fisheries. Our backgrounds are equally diverse, drawing scientists from 
academia, government, and the private sector. Given the complexity of environmental 
problems, and the incredibly high economic and ecological stakes involved in solving them, 
this breadth ofbackground and experience is a great asset. To visit our personnel profiles, 
click here. 

Back to Top 

Where We Work 

Although SEI is headquartered in Portland, Oregon, the Institute works nationally and 
internationally on ocean issues, forests, endangered species, and the interface between 
science and policy. Our programs range from the coasts and forests of the western United 
States to the coral reefs of the Caribbean and the forests of the Russian Far East and SibP.ri::. 
A major branch office operates out of Meridian, Idaho, and SEI scientists are active in 
California, Oregon, Washington, British Columbia, and Montana. Additionally, SEI 
personnel frequently travel across the country to attend scientific meetings and conferences, 
converse with agency representatives, and discuss science and policy issues with 
Congressional delegations. Although SEI's efforts to date have focused in these locations, 
the Institute h~s no stronP Peom-~nhic.~l hi~s. anci. nrovinen the resourc.es ~re av~il~h.J.f" .... WiU~. 
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go where it is needed. 

Back to Top_ 

Our Methods 

SEI's operations encompass four main activities. First, the Institute provides Scientific 
Advising services to individuals and organizations in need of assistance in dealing with 
ecological or natural resources issues. SEI scientists provide technical input, advise, and 
training for local personnel, as well as suggesting ways in which the scientific components 
of conservation or resource management plans may be strengthened. Second, SEI's Peer 
Review and Scientific Involvement program connects land owners, NGOs, businesses, 
resource managers and other interested parties with experts who can help design scientific 
programs. The Institute also organizes independent Science Advisory Panels in order to 
review materials and ensure that decisions are science-based. Third, SEI underwrites cutting 
edge Scientific Research in order to address current and emerging ecological problems. 
Often, the research undertaken by SEI scientists focuses on specific conservation issues, 
although the Institute also supports some more generalized, theoretical inquiries. Finally, 
SEI organizes meetings and symposia in order to Train Scientists to communicate more 
effectively with the general public while maintaining scientific integrity and credibility. 

For more information, click on f>r()gram~ and Services to the left. 

Back to Top_ 

Approaching SEI and Starting a Project 

SEI starts projects in two ways. First, the Institute receives requests for assistance from 
individuals or groups and evaluates them with regard to our guidelines. If they meet our 
criteria and we have the necessary resources, SEI takes on the projects. Alternately, SEI 
identifies issues in urgent need of attention or which we anticipate may become future 
problems. The Institute then carries out the research and convenes the groups necessary to 
adequately address these topics, with the goal of prevent them from becoming major crises. 
In both cases, all participants must adhere to the three policies described in the Introduction, 
and all of the materials associated with the project are made publicly available. 

If you or your organization has a project which you believe SEI may be able to assist you 
with, please review our main Program Areas and Services. If your project falls within these 
general headings, is consistent with our mission, and you are willing to abide by the 
Institute's principles of cooperation and transparency, please contact us directly. If you have 
any questions, feel free to call or write to Keith Bernhardt, Programs Coordinator, at 503-
246-5008 or bcmhardt@sci.org. 

Back to Top 

Financial Information 

SEI is funded through a combination of government, individual, corporate and private 
monies. The Institute is a 501 c 3 non-profit organization, and all donations are tax 
deductible as allowed by law. For detailed information on funders and individual projects, 
including a copy of our 990 form (in Adobe PDF format), click here. 

Projects deriving from outside requests for assistance may be supported in a variety of 
ways, depending on the issue and the client's ability to help fund the project. A certain 
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Pmjects deriving from outside requests for assistance may be supported in a variety of 
ways, depending on the issue and the client's ability to help fund the project. A certain 
amount of work each year can be performed pro-bono, and the Institute has, for instance, 
carried out population viability analyses and reviews for conservation groups free of 
charge. Without our help these groups would have been disenfranchised from ecological 
debates and decisions, due, in part to their lack of funding. Ultimately, we hope to be in a 
position to do more such work and "level the ecological playing field," so that everyone has 
access to the same levels of scientific information and expertise. Additionally, the SEI 
scientists acting as researchers or advisors on a specific project are often funded directly, 
either by the clients or by outside grants. If necessary, SEI will work with groups requesting 
assistance to seek funding for individual projects. 

Back to Top 

Partners and Sponsors 

SEI is funded in large part by government and foundation grants, in addition to private and 
corporate donations. As we attempt to build consensus and bring various constituencies 
together to solve ecological problems, we work with a wide variety of partners on all sides 
of environmental debates. A list of these Partners and Sponsors is available here. 

····r-··. ~-··~·r;y ----········· 
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Scientific Peer Review 

Scientific input is recognized as a critical and unmet need in environmental 
decision making. SEI believes that scientific peer review, science advising, and 
the involvement of scientists can help ensure better conservation and 
management decisions. The facts speak for themselves: 

• Habitat Conservation Plans are greatly improved by early scientific 
involvement (Defenders of Wildlife, 1997) 

• More science leads to better management decisions (NCEDR, 1999; 
NCEAS 1999) 

• External peer review ensures that agencies use all the best available 
scientific data (Brosnan 2000) 

• The public has greater confidence in peer reviewed information. 

SEI strongly believes that scientists have a social responsibility to contribute 
their expertise to ensure that decisions and policies reflect the best science and 
contribute to the long-term sustainability of the planet. Acting on this, SEI has 
established a conservation science panel. The panel comprises over 200 
respected experts, who have committed themselves to working through SEI to 
provide impartial scientific advice to all interested parties. 

Why peer review? 

Peer review is scientific quality-control: it is the major means with which 
scientists establish and maintain professional standards. If a document has 
received impartial and independent review, it is likely to be well crafted, and to 
represent the best available information. Peer review is useful to scientists, by 
ensuring the quality of their work. It is also very useful to decision-makers or 
the public, who can have more confidence in the work, even if they may not be 
familiar with all the technical material. 

Peer review is useful at all stages of decision-making and planning. For 
instance---
Early involvement of outside, impartial scientists helps planners and decision 
makers to recognize and avoid problems. It also gives managers some security 
in the scientific grounding of their proposals. Later review of plans gives all 
parties an impartial evaluation ofthe merits of a proposal. For instance, does a 
Habitat Conservation Plan (HCP) adequately address scientific information? 
Are all necessary facts incorporated? What are the uncertainties about the 
species involved? 

Peer review concerns science: it does not directly address management 
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dectsmns, whtch may mvolve other factors (e.g. costs, pubhc opmron, etc.). 
However reviews may address the scientific underpinnings of such decisions. · 
SEI requires reviewers to restrict their comments to issues of science. This 
ensures that reviews are independent, impartial, and useful. Nevertheless, peer 
review is not peer approval. When scientists feel that the weight of scientific 
evidence contradicts particular claims, then it is our responsibility to state so 
clearly. 

Examples of groups served by SEI peer reviewers: 

Government: 

Scientists: 

Conservation Groups: 

Private Sector: 

Consultants: 

How the Process Works 

US Forest Service 
US Fish and Wildlife Service 
National Marine Fisheries Service 
UK Government 
Montserrat Government 
St.Barth's Marine Reserve 
Florida Fish and Wildlife Commission 
City of Seaside 
City of Friday Harbor 

American Ornithological Council 
Oregon State University 

Defenders of Wildlife 
Northwest Ecosystem Alliance 
Anguilla National Trust 
Sea Shepherd Conservation Society 

Big Creek Lumber Company 
Weyerhaeuser 

J.D.White & Co 
David Evans & Assoc. 

If you are interested in obtaining SEI advice or review, contact us at 
sej@sei,prg, or by calling 503-246-5008. If we agree to provide reviews, we 
will ourselves contact the scientists who will provide the evaluations. We 
provide guidance to reviewers through our pqli<::iE:s., and ensure that reviews are 
timely and complete. Reviews can be large or small, and involve one or many 
scientists. Cost varies with the scale of the project. Small reviews are typically 
carried out pro bono, or through reimbursement of expenses. Larger scale 
projects are tailored towards particular project needs. SEI policy is that reviews 
are NOT anonymous. 

Ex::unple~of SEI'$ Pe~::r ReviewPrq~ess 
Completed Reviews 
Ar'tit;:LeonP_eer .. Revie\V 
Peer Re_vi~::\V_Poli<::ies. 
USEWS_Lett~I9Jt_SEIPeerRevie..Y 
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PERSPEliJVES 

DEBORAH M. BROSNAN 

Can Peer Review Help Resolve 
Natural Resource Conflicts? 

ConJfCSS, businesses, cnviroo· 
menial organizations. aud JeJigious 
groups are aU ealling ~or peer re· 
view systems to resolve conflicts 
~vcr tbe pct:'tection of lbi& nation's 
natural resources. A recent opin­
ion poll Covnd that 88 percent cf 
Americans support rhe use of peer 
review in the application of the En­
dangered Species Act (!SA). The 
risin1 interest in peer review is the 
result of widespread unhappiness 
wilh natural resource policies. in­
c:ludin& ESA listing decisions and 
the establishment of ESA-une­
lioned Habitn Conservatioa P1ans 
(HCPs). The m:my inlerest aroups 
believe that sdentifte peer review 
will support their particular 'View­
points.. The obvious problem is that 
they can't a Jl be ri&ht. 

A more important problem is 
that peer review a$ traditionally 
applied ro examine scientifie re· 
searc:b is inadequate for 11upport· 
ing decisions aboul managing 

Yes, but.the 
system used must 
be far different 

from the 
traditional 

academic model 

Sp4Jcie5, lands, and other natural 
resourc:es.ll does net cake inro ac­
count the comple~ political, social. 
and economic: factors that must be 
factored into natural resource de­
cisions. 

aiJling our contusion. 

Evecyoae waats tt 
It i5 hc-.artet~ing tllar aJl sides want 
independent peel' review; it teems 
that everyoae actaowtedaa lhat 
beuer decfsioumakin& il needed. 
A survey by the SustaiDable 
Ecosystems lllSIIt•ne fouod that at 
least 60 farmiaa. ranchina. loa· 
ging, industrial. ecelogtcat. wild­
life, reliaious. and governors 
organizations are callma fOf sci· 
entitle zeview in the applbtion of 
tbc ESA. This indudcs reviews of 
HCPs, which an= aareemenrs be­
twcn govemmeot agencies and 
pri'VIte faodowncm that gOYim tho 
degree to whidl tllole owners can 
develop, Jog. or farm laad where 
endangered species Uve. 

Deborah M. 8ro,nlll i.~ pr~:..'tidc:"t or Sl.l$-

•

tlin•ble Ecn~ynem' l!utitute (www. 
i«i.org) in Portland, OrcgCln. wl\ich al· 
lt!!tpts 10 brid~c the J.!~ps !Jet ween st:i· 
C'tiC:C: anct pohcy ll!""u.!:h c11npentin11 

Peer review caa provide a 
basis for improving natural re. 
source decisions, for reconsider­
ing pasr decisions. and for settling 
disagrtemeniS. But to function ef. 
fectivcly. the review sysuun needs 
to be much diffc:~nl ftorn the. one 
used widely in academia today. In 
the meantime, traditional peer re­
view is bcin£applic:d on an ad hoc 
basis to imporr:uH e~dangered 
species and habitat conservation 
is~ues, leading to contentious out­
comes. In !he rush to implement a 
porular policy, we are selling a 
):Wt:edcnt th:u is only institution-

Why are so many diverse 
groups eaaer to embrace peer re· 
view? There is widespzad distnsst 
of the regulatory apncies inYolved 
in ESA and dissatisfaerion with 
their adminislnlion of tbe ac:l. 
Many groups believe that •aenda· 
art making the wrona deeidoni. 
Disagreements. •m.on& intiruted 
partie~ uCten end up iit litigation., 
where judges, .,ot scientists. make 
rulings on scientific merit~ Most 
decilionr. to lilll species in rhe 
West, inc:h1ding 1hose inYolving 

"nona rnvironmen1~1. ltw.in•\\. ~Ji!ci'K!y, 
~nd Kicnrilk inlrr,.·.L~ 

Jl 



the northern spotted owl, marbled 
rnunelet, and bull 11'0\11. have been 
made after lawsuits. Similarly. one 
approved HCP-the Fort Morgan 
Paradi1e Joint Venture project in 
Alabama, which would ban af· 
fcctod the oudanaered Alabama 
beac;b mouse-was successfully· 
chaJien&ed io court on the basis of 
inadequate sdencc:. 

Maay organizations Se'e sci­
ence as a way or reducing litiga­
tion. After all, judges are no& sci· 
enti51s or land managers and are apt 
ro make tba= wrong technical d~X:"i­
sion. Court actions an: costly. Any 
means of reducing vulnerability to 
lawsuits is roundly favored. 

There are striking differences 
in opinion as to where peer review 
i5 needed. Simply put, eacb group 
favors review of actions that it 
finds unpalatable. nevelopment 
groups want fewer specks listings 
3nd therefore demand review of 
listing decisions. Some profes­
sional and environmental IOCictics 
oppose pee .. review of listi• be· 
e..1usc !hey w:ill unnecesaarily delay 
much-needed cooservation mea· 
sures. Eovironmenral groups ato 
c:om:cmc:d about babit01t IUS$ under 
HCPs and want them indepen­
dently reviewed. 

Regardless of their perspec­
tive, mosl groups want less litiga­
tjon, leu agency conrrol, and 
greater objectivity. Many :also sc:c 
peer review a.s a tool for overturn­
ing wrong deeJsions. Res;ul.1tory 
a geacies want to reduce vulnera­
bility to litiaatioa and develop 
gre:uer public !!Upporr. Agency 
staff, frequently doing a difficult 
tuk wirh in:~dequate r~sources, 
would prefer lo have a ~lrong sys­
tem In rely on. I! is 3lways better 10 
have a ch:snce to Jo it ri!:'f1! H:.•m 
ro do il over. .· 

The 1un of hasty 
implementatiou 
The move to implement some 
forrn of peer review is already 
under way. For example. tho Mag• 
nusnn Stevens f'ashr:ries Coaser· 
nlion and Mmageme.ot Aet c:alls . 
for peer review in arbilllriog· diJ. 
agreemenu over fisheries harvest 
levels. The U.S. Forest Service 
now calls ror sdencc conaatency 
checks to review dc:c:bions abouc 
forest managancot. l1ntoi1W'Iately, 
the rush to implement ramtom 
forms of peer tt;vicw hu c:reated 
many ad hoc and iU·conc:civcd 
methodologies. 

Enthusiasm for peer review is 
so high th1t il is oow Celltnlto ef· 
funs to n:ronn ESA. In 1997. lhe 
Senate introduced the Endangen:d 
Species Recovery Act~ which 
would ha~ rcqujred peer review 
and designated the Natioaal 
Academy of Sciences (NAS) to 
oversee the review pra<:ess. But 
few academy members or the IA:i­
entists who serve on NAS com­
mittees have made 1heir careers in 
applied scienc:e or have worked in 
an area in which Jegal and ~egult­
tory decisions ar~ paramount. The 
bUI wa~s shot down. but the ,ovcr­
nQrs of tbe western states bave 
asked the Senate to reintroduce 
~imiJar legislation in 2000. Whether 
or not lclislation is talcen up, it is 
clear that Congress wants beuer 
sc:lenoe behiDd natur31 resoum:: de­
dsfons and sees peer review i5 the 
way to Xbleve it. 

Most lcsMalive and agency 
musures allina for peer revicV.t, 
however. do not describe how it 
should be structured,. other than lo 
say th:u ir should be canied out by 
int.lependenr sc:ientisls. Yet an ill­
ron~:dvcd review process will just 
compN'Ild the problems. Furlher. 

more, 1here is a tacit ISIUJnptiOd 
that tbe pure academic modtd vn1l 
be used. AJdtoufib It. i.t IW.rma 
to think that tbis·syltlm,i-WCDid 
wortaa well:for·mana .. t:~. 
P?licy decisloas as il ~fft:pne 
n!Mafdi· ~it Wii~Ft. Trldi· 
tioau pen wview ~J,t-:ap­
plicd as :so~ kind of~ty C04'­
trol in a political area a. Indeed,· 
some atttmpts to \lSC pea. review 
iD chis way have bac::kfired. 

Wbat C2ll go WI"'DJ 

Dcoveloprucnt of tbe mantacmeat 
plu for 1M TODJIIR Ntti<)aal Por­
esr. cov~ring 17 million acres in 
Alaska. illastrates several problems 
haapplyitlgacadcraic peer review 
to natural rtsourcx: management. 
To make a more sc:icnce- based dew 
cision regarding the manapmcnt 
and protection of oJd•growiJa 
forests at1d associated wi1d.lifc 
species. tbe Fo~ SetYice~:sei up 
an internal :scicntifle n!Yiow-' toam 
thai worked with foRit ;~JitiiiJCII 
on U1t pJao1. B~use of t.dml 
laws govemina the UM ai nona· 
gency biolo~i~a... dtc ~(~ ~~~~~ 
drafts to cxremaJ review~ most . 
of whom wctc. academics. In re· 
viewinc the plaa and Lbo molhocl· 
otogy, the ~ce COJiq~·1bat 
sc:ieuec had been etfectivoly in· 
corponlcd and that manacers and 
S(;ientists bad worked well IO• 
gr:ther. Indsed. service,oflldals· 
have portrayed the. plaJi as .• Wt• 
tershed evern, bria&ma;ttt.+ ~r· 
vice's research. and maillPiftcnt 
arms together. 

The conclusion of tilt\ exter­
nal review committee' w'as dif· 
fcn:nt. lt independently Issued a 
statement that was critical of tbe 
management proposed in the plan, 
concluding that, in certain =-spects, 
none of !he: prC!jX)Std actions in the 
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plan .reflected the reviewed' com· 
m~tll. The l:::omm.ittee insisted that 
"the Service must consider other 
altemativ~ that ~spend more di­
rec:cly to the consistent advice it 
has received !rom tbe scientific 
eommlllity bl!'fnte a.dnptins a plan 
tor the Tonpss."' The reviewers 
noted tbat these were speciSc man­
agmaeac actions tll~t !!bould be car­
ried out irnrnediat~ly to protect 
critical babitat but that were not 
part of the plan. Theve included 
eliminatin.g road buHdiDI in cer­
tain types of forest and adjuating 
the ratio of blp~ualiry and low­
q"ality trees that would be cut Ln 
otder to protec:r old-growth fon::srs. 

1"be Tongass experieace holds 
several lessons. Fim. internal ad 
independent reviewers ruched op­
posite conclusion~; dt'Ci&icmmak­
e,., were left to clttl'nnine ,.,bleb 
set of opinions to follow. Wbar­
ever the choice, a 'M':ord ol dissent 
has been establi•ht·j clttt iocfeases 
vul::tenlbility to legal cballen• aod 
politiC2l in tert'erence. Second, the 
indopend6rU sciendsts felt ignored, 
which again inete:J.SIS the vulnera­
bility of the decisions. Third, the 
independr.rn scientists made clear 
m11.nagc:,eo1 rccommcodations, 
believing !.hac JCicncc aloae sbould 
drive mlftllgement decisJorss; moec 
manaprs wtli disagree with this 
point of .,lew. Thus, peer review 
in the Toogass cJse raised new 
ptoblems. Confu.,icn of roles at1d. 
objectives was il major cause of 
these difficulties. 

A difr~renc ~~ of issues has 
Krisen with rhe use of peer l'!!V1ew 
in ~tablishing cwo HCPs-one in­
volVing gra~~l3nd! and butcertlies 
in the San Bnmo Mountains south 
of San Frar.cisco, the other in· 
volving Pacifi:: Lumber and old· 
growth fnr3s:~ n~ar Redwood Na. 

Enthusiasm for 
peer review is so 
high that it is now 
central to efforts 

to reform the 
Endangered 
Species Act ... 

tiona! Park. Io both cases, scien· 
tifie review panels were used from 
an early stage ro guide interpret&· 
tion of the science. The pauls 
wen advisory and scrupulously 
avoided management rec:ommen• 
datlons, sometimes to tho Cru.$tra· 
tion of decisiorun.akers. The pan­
els avoided setting levels of 
ae.cepubJe riJk and tended to use 
conservative scientific: staDdards. 

A..aother en.mpie comes from 
the S!ate of Oregon Northwest For· 
est HCP, aow being negotiated to 
c::over 200,000 acres of seconc!· 
growth for.st that is home to spot· 
ted owls, murreletS, a.nd salmon. 
The Oregon. Department of 
Forestry sought reviews of their 
al:oady-developed plan from 23 
independent scientists represent· 
ing 01 nngo of interest pups and 
expertise. Not surprisingly, dia­
metrically opposed opinions wtre 
~Xfr:ssed on several ~sues. It will 
r.ow be ditncult 10 apply tht.Sc re­
views witbou.t fu.:ther arbit.ratioo. 

tllnts of moc-c endemic prob· 
lems come from the Pbh aad 
WilcUiCe Service·$ use of peer re­
view tor listing decisions. Typi· 
c::Hy. a few reviewers are .selec:tc:d 

from a grgup of sciea~•te wllo Ire 
"involved" ill ths' ill\le. But tho 
servic• now rcpoiu that 11 best 
ODly OlliS In six lde'adltl ~ 
even ttpUe* to the,reqliistdWdiey 
be a ftl'l(f\\"er, If they do volunteer, 
tbey arc often late with their ro· 
sponses or doa't respomt at all. 
'IWo problems~.~:~ 
There iS &iO profdsioi1U OY<lidifc· 
wy benefit frotn·beiilj:a:~ 
and many scieadsts are 'f!lt'J. of 
becoming cauahc up lifpolit1e~Hci 
review procesHis, wbic:b caa be­
come dnw.ll out aa4 ez'PCIII them 
to attacb by iatetost JrO'IIpt. · 

Ce111iaactio'IIUII'd.l'_. 
the effecdvcnea of I' peafteVfllw 

st: how it is atrOCtu:rect·Wbo prace . . . . .... 
runs it, who the miewea lie, and 
how they are instruCted tld re• 
warded. Lack of alteDtion to dt· 
tails and blanket applicadOD of an 
academic model hu already led 
to problems and 'Will contiaue to 
do so. 

Oearlng tbe mJudeld 
Peer review hu ~~~~~Y• been a 
closed system, confined to tbe IICi­
enti.fic ~ommunity, in which the 
reeommeadations of usually 
uouyn:sous ravfewers determine 
the fat• of research praposals or 
maouseripts. When seielltfflc-rc4 

view it used outsidt tllff:irin.a, 
problems .uise because scltntfirs, 
policymakm, manajers, adVOcacy 
groups; and the' public lack· a cam­
mon cullure and rancuap. Few 
scic:ntists are trained or experi· 
eneed in how policyme.lcers or 
managers understand or use 3Ci• 

ence. Scientists may be tempted to 
comment gn manacement dcc:i· 
sions a.nd indeed are Qften em;ollr• 
aged to do so. However, they are 
rarely qualified to make such pro­
ctounc:emen.ts. Natural resource 
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managers must make dec:jsions 
based on many facton, of which 
science is just one. lnscrtiog aca­
demic: peer review into a manage­
ment cantex& creates a minefield 
that fcldl lO CVetylhing from mrs• 
understandin& to disasrer. 

More appropriate applicadoo$ 
of peer review can be designed 
onc:c me major ditrcn:occs betwe.en 
academic: and management sciftll:e 
arc lntdcnsrood. ney involve: 

Final dl!t:ision5. Scfenfis1s a~ 
trained 10 be critical and c:aurious 
11nd ro rnakc only stalernerats that 
are wellliUpporlcd. Manaprs must 
make decisions with whatever in­
rormatioa is Javailable. Scientbts 
usuaUy send incomplete work back 
rot fufther study; managers typi­
c:aUy e3nnoc. Managers mUSI also 
weigh leaat concerns. public in· 
!erest, economics. and oilier fac· 
rors lhar may have little basis in 
hard data. 

"Best available., scieuc:e. 
Managers itfC instructed to usc the 
best available sc:ience. Sclelniscs 
may rqard such data as lncomptcre 
or inadcquace .. Reviewers' state• 
ments thu the evidence ia hand 
does not mcel norma& scientific 
Slandards will be irrelevant to a de­
dsionmaker who lacks aJcematives · 
and m\l'St by law make a decision. 

Com~tin& ideas. In pure sci­
ence, rwo competing theories may 
be equally ~;upponed by dal2. and 
borh may produce publishable 
wort. Management needs Ia know 
which is bes( 10 apply ro rhc is.rue 
in question. 

Heviewtn as advocates. In 
academia, it is a5r.umed that a re­
vicwet is impartial and sers aside 
any personal biases. In man:.tge· 
rnr:m ~lt\J;Hion:;. il i:i a:;:;umetl 1hat 
re't'iews ~ollclle<1 tram environ• 

A ne~v model of 
peer review must 
account for the 

complex politica~ 
SOCia~ and 

economic factors 
involved in natural 
resource decisions. 

mental advoeates ot de'lelopm•nt 
interests will refJec:t rhose points 
of view. 

Speed. Academic: reviews are 
completed at a leisurely pac:e. This 
is not acceptable in rnanacement 
situation.s. 

Aaoaymity and "UIIIatioa. 
Academic reviews are typically 
anonymous to encourage hnkness 
and dlscour.&ge profcssiooal rclal­
iation. Reviews in rnanapmcn1 $it­
ualions usually must be open' to 
promote. dialoaue. Some !dentists 
will be relucnnt co make strong 
statements If they are subject to 
public SCNtiny. 

"Qualified" vtrsua "inde· 
pendent." Often lhe sdentisLs bat 
qualified to be reviewers of a nat· 
ural resource issue are alleady in· 
volved in it. Many HCP appli­
cants, for example, do not want 
"inexperienced" reviewers from 
the professional socielies. They 
prefer "experienced .. scienri~:ts 
who unden;tand the rationale and 
rechniques of 31'1 HCP. This sets 
up a tension between demonstra. 
ble ind.ependcnce and deplh of 
undcrsta n~in~. 

IAnguap;.. Marra..., and de­
cicionmakete anay not be &miUv 
with the lanauage of~. Sta· 
listic:IJ issu~ ate particularly Jibly 
to c:auae contusioa. 

Reward· strDalan. l.a aca. 
demic scienCe,. reviews •f!tpel· 
formed he of duUB• for tbe CIOID­
mon &ood aatd 1o add to tdeadfic 
discounlll. Hence .. , ~ . .;picUJy 
given a low priorit)'. In D11DI&e­
ment situaliaDS, tbit wtD not -.lc. 
Rc:ward•-flnaa.ehtllad o.tbcr­
~an:~·ror:~ 
and simply to ~~U:flf.': ~ew· 
ers • inrerat in tJie lliif plilcZ. 

Anewmodel 
The troublacao u:pcrienc:es in"­
cent cases suc:b u the 1bDpR and 
appncil.tioa of lhc dit.fcrcnt roles 
of ae~demic and management sci­
ence revicwen point the. way to 
mon:: effective integration of peer 
review into rc:s01arco manapmac 
decisions. no foUowJ*s princi­
ples provide a st•rttng point: .· 

• The goals of peer review 
in each case m..a bo dearly ttalcd. 

• Clear rolea for nrviowcJS 
must be spelled out. . . 

• lrnpartiaUry niUit be main­
cained tO atabliSh'credlbllltj'. 

• A baJan,C,~J.rn•"' ~iht 
between i.Jldcpadence IDCl uper-
tise of revfewen. 

• Tnlninc of reviewers may 
be n=ssary. 

• A n:wa.rd struc:tura must be 
specified. 

• Early involvement of sci· 
~nlisrs will give bener results dl1n 
will post-hoc;: evaluations. 

Thrte other lessons are. evi­
uem. First. because academic sci­
entists are rardy familiar with 
management, I he individual_ or or· 
ganizarion c:oordinaHng I he. review 

J5 

~d rs:: : -9:-z-

.. 



. ' 

. needs to be experienced in both 
faeJds. The tnditional soun:ca of 
lbcsc "'science managcrs"--aca .. 

· demic iDStitutions. professiona.l 
s:oc:iatia, or .-.pl3toty agencies­
eicber.lack d1e aecessary experi­
ence ot :t.re no1 seen as indepen­
dent We need a new system for 
admiaisterin~~: peer review. 

Second. a medi11or or inter­
preter who clarifies roles and eJira­
in•.tes misunderstandings r..an be 
hiply effective. Scicnti5rs may 
Deed· pressing od some points and 
at other limes may need to be dis­
suaded fJom trying co be managers. 
Conversely, managers who tack ad· 
vanc:zd training in dbciplines such 
as statistics may need help in in· 
lerprerin& scientific statements on 
issues sud! as risk. Tbc interpreter 
can also be 1 p'elceeper for scien-

Z I ' :; T II ~ ': <) : !- t l.. ': 

tific inlegrity, ensurini tbat re­
viewers do not become adYocatea., 
eimer vatunrarily or under pl!lSII.n. 

Third, 1 panel stifictuR·&ivea 
more consistently us.fal results. 
This is ptObabJy the result of pan­
elists dlscussina issues •mong 
themselves.. All11auaJi paaels can 
produce conflktfns opinloas, lbey 
appear more lilcely. to give 110• 

equivocaJ resulcs rban would 1 set 
of individual reviews: 

There is entbusiama for :sci­
ence an<l pt~er review woagiJ'Iosl 
parties involved with BSA and 
general natunl resource managc­
menL But there is liul~ COGSCDSus 
on how to make the proc:e.s~ a~~e­
ceed. Nationally, we lack Ule acc­
essary infrutructure ror implo­
mentins peer review aa a UJeful 
1001. In each case, environmental-

ists, dcvdapers. and any otber Rg­
ulated partill$ shq~Jf.~· jsfr:e.d to 
desiga the·•pprttprla~lnt, b.· 
cause the)' will theil ~ ftS re­
sulrs. This means that advice on 
forming aucb groups and owafgJK 
of their prvares would be oeeded. 
P .. r ro'VIc:w;fe81l~'dt• '-':&'di4W by 
managers jJJlno::JS«·· ~entlsti 
:al~ot..~;Bid ~leQ;. 
nic;al ~pe,.tfllt'tiftilhiilCCe.s­
:sary divc._,,kills 'b:UOre seen u 
impartial. · · 

Whichever I'Olltc is taten. a 
bdler appiOICb 10 peer revic\v must 
be created.. The rush to Impose the 
old academic madcl mast stop be­
fore it creates cvco n.o.c problam.. 
By lakin& tb8 time ao properly do­
vise review S)'St&::lnl. w. can IDIUI'8 
that tho Jdonllflc; voice II e«ec:dve, 
understood, and utiJized. 

TOTAL P.13 
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Molly M 

From: A. Alan Moghissi [moghissi@erols.com] 

Sent: Wednesday, December 26, 2001 5:23AM 

To: Molly M 

Subject: Re: scientific advice 

Dear Ms McCammon 

Thank you for your inquiry. We at the Institute for Regulatory Science (RSI) have a well-established process 
for peer review. Key ingredients of our process are: independency, high technical credibility, timeliness, and 
economy. The process is based on three major components: 

1. An oversight committee (Peer Review Committee or Peer Review Oversight Committee) consisting of 
individuals with relevant competencies. In our case we work with a coalition of professional societies led by the 
American Society of Mechanical Engineers. 

2. Review Panels that are formed to perform peer review of specific projects or competing submissions. The 
qualifications of members of these panels for a specific project are approved by the oversight committee 

3. A well defined process for elimination of conflict of interest by members of the Review Panels and the 
oversight committee. 

Our peer review process has been reviewed not only by a rather large professional society but also by 
numerous other organizations. In addition, it has found favor by several committees of the US Congress. It was 
initially established to review environmental projects supported by the Office of Science and Technology of the 
US Department of Energy. Meanwhile, it has been expanded to other federal and state agencies. For example, 
we are expected to receive a request to perform a peer review for one of the subcommittees of the House. 
Obviously, it is suitable for private organizations as well. 

Please visit our web site at NARS.org and click ASME/RSI peer review for additional information. The subject 
is, however, too complex and too elaborate to be placed on any web site. A better way for you is to visit us 
here. We have two peer reviews scheduled for January 15-17,2001 in Columbia, MD. On Tuesday two 
Review Panels will receive instructions on peer review process. One of the reviews includes presentations by 
the members of the project team. The Report of the Review Panel will be completed by January 17, 2002. 

Please note that our e-mail system is being reevaluated. You can, however, reach me at mqghissi@NRSI.org. 
You can also call me at (301) 596-1700 on Thursday and Friday and after January 2, 2002 

Alan Moghissi 

---- Original Message -----

• From: Molly M 
; To: Deborah Brosnan ; Alan Moghissi 
, Sent: Monday, December 24, 2001 4:22PM 
· Subject: scientific advice 

Your names were forwarded to me indirectly by Jim Tate, senior science advisor to the U.S. Secretary of the 
Interior. I am Executive Director of the Exxon Valdez Oil Spill Trustee Council, of which DOl is a member. 
We are in the process of establishing a permanently-endowed monitoring and research program for the 
northern Gulf of Alaska, the area impacted by the 1989 oil spill. As part of this process, we have been 
working with a National Research Council review committee to develop a scientific advisory committee and 

12/26/01 
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peer review process. I was told that you might either have some models we could review, or might be 
available to review a draft of our process in early January. If you could provide either or both of these, I 
would greatly appreciate it. If you have any questions about our program, you can either call me at 907-278-
8012 or check our website at www_.Q_U:,?RilL~tat_e_,_a!L!Js. 

Thanking you in advance, 

Molly McCammon 
Executive Director 
Exxon Valdez 011 Spill Trustee Council 
441 W. Fifth Ave., Suite 500 
Anchorage, AK 99501 
(907} 278-8012 

12/26/01 



·----····-··· ----·--------------- -----------
·-~~~..,.... A. Alan Mogttisii, Pii:·c;::-···----
President 

lnstm... For Regulatory Sctenc• (301) !11-1700 Fhoft• 
S4S7 lwln Knolls Road, Suite 312 (301) S-.1707 ~ex 
Columbia. MD 21041 USA (703) 7854&.48 
P .0. Box 7166 (702) 71.&.1143 

---· . . ..... _____ ·- _____ ___;A.:::Iex=a:.:.::nd::.:.:ri:::I,~V.:.:.A:..::221=D~7...:::U:.::S:.:.;A:...._ ____ :..;.;mop,;;a;.h;;.;;:lai~Otfflc;.;;;.;.;;S:.:::.I.o=rq.li!....:Em:.::.:all::.,_ 
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1"hc pCCI' rwiew pnlll'alll pedOrmed jointly b:J the American Society <tf ..., 
~F..uglncen(ASME) udthe lnsUhatc fOr Regulatory Scieuce(I\SI) :S 

k6108iceofScieDcellldTh::Mo1ogy((E'I)oftt.eU.S.DeparbneMofF.nc:lv ·· 
(OOE.) has been OJICI&tia& (1-3) since Ike S1XD11Jerof 1996. Tbis volume is lhe 
tow:tla repon oflbe p:Gpllll and co-vers aeports producod during FISCII Year 
(FY) 2000. su.ting Odober t. 1999 aod eading SqJiedJcr lO. 2000. 

PEER REVIEW CRITERIA 

Bul:don~ral JI:IID •frmperic:nce. in OcWber 1999, new andsipjficantl: 
~cd core peer rc'\iew criteria were developed by the OOEIOST aud put: 
lishcd (4). Peer review aiteria used for the reviews ~n.si.sted ofproject·spedfi 
n::yicw criteria that were based on the core review criteria and responded t 
the needs of DOE. 

The core leehnic:al peer review criteria arc a.<o foltows: 

Technfctll Valldtty 

The techaial validity ola project is the core of peer re~iew. The Project Ten~ 
must demonstrate that it iB aware of the sta4c of the art of science and eng 
m::ering as n:latcd lo the project llf'lder review, and lhat the pmjecl is technical 
valid. Th~ teclrical validity can thus be demot'lStrated h}' the fQUt'\"\ in~ u it!': 

1. l,t;. the Project Team aware of the rdc\·ant rubti~hed scientific. .and cn~in.:c 
ing information. as welt as practicH of tht rdl!,·aul industry·' 

2. Is lhe design of lhe projoc1 consistent with cstab]ished s~:ierlific and cnf 
necri.ng principles Mil slaadards? 

J. Is lhe execution of the pt"Ojed <"Onsistcnt \~ith established s.cienlific at 

eng:ineering print~ and standards? 

.. 



R....._, 
=:s..:=~~u:::=~=.ta! 
...... {EM), JNirtia;IJady ftc OOicea ol'WUte ~-~ 
lalltestorafion. The JDOCC$S sbould CODiist of doc::umealatim c:leariJ ipcicatieg 
thai a ~ has been identified, ad tbc idattifiecl aced is beiJ11 adt!rcssed by. 
the proJect under review. The relevacy till thus be demOOSintcd by tbe 
fbllowing review aiteria: 

I. Does rhe project meet ao identified EM aecd7 

2. Is th~ pmjed superior lo exl~ tedulologie! lhat.addn:ss an idcatificd BM 
heed? 

bl many c:a.scs, tbe DOE decision-maker needs • more specific mswer as ex­
pressed buth in t?~ Findings~ the Reeooua~ ofthr: Review PIIICJ. 
In effec:~, the ~cc::ston-maker 18 .W.g tor assistax:e to ....rre a decision. The 
appropnate cn~a are as foUow!l.: 

2. Based on the technical merit of the project, is the likelihood of its 'broad 
deployment l't33ooably high? 

2. Based on tie DOE-identified needs, is the liblilood or lhe deployment of 
the project reasonaMy bi,Bh? 

3. Rased onlbe overallassessmeot oflhe projeet, sboukl it he continued? 

Whereas _lh~ ~rat mtrria apply to essentially •II projects. there are proj«ts 
that requne add!honal te'l-riew c:tilcria as follows: 

Economics 

Many projocts may be lcdlnically JOUnd lOCI applicable &o OOE needs lind yet 
~·IK: u:onolbicaJiy ~ept:able. Ideally. Jitc qdc: cosh &hould be .- JUicl­
mg data and tbus the appropriate criterion v.'OUJd be: 

15 the .-;ojecl cost effective as denwnstrllled b;y life C)'C:Ie assessment or othtr 
·---.pnate quantitative methods? 

1. ll.ve bumm lll:allb risks been .tcqualdy ad«ftssat? 

2. flavc ecological Jisb bcCil adequately addressed? 

3. Have oce.upatioul heahh and safety ii'SUCS been adequately Mki.resse:d'J 

4. Has Ole l"rojea Tcanr ooltec•c:d suffic.ient dam to respond to regulatory an' 
slakehohler c:om:.c:nu? 

Penonnel Mid Fac:IIOes 

The qualifianioas of the l'rincipal Jnvcs.tiptor (PI) and the avai.llibilily of nee: 
essmy I"Kilities .e oorma1 review criteria fOJ" paots awarded by many fcdc:n 
ap:ocies. Howev«, projects that have already bedl fuodcd and arc in progres 
are based on an inb:.tmt assumption that these n:quinacuts were conside7e 
during tbtimtial flmdidg. Tbcreforc.lbe c:rilcria related to personnel qua\ific~ 
tioos and facilitid. aJIPiy only tD oew stms as follows: 

1. ls the Project Tcam.quaiHicd to initiate and conduct the proposed project 

2. Does lh.e Projrct Team have access to facUitks tbat are awropria~:: ' 
initiate and cm::adw::t the project'? 

CONRJCT Of INTEREST 

One ofthe most oomplel{ and contc:Sic:d i!.SUes in peef 1'\."'ldev.• (I· J} i!. an enli 
set of subjeccs collectively called "conflict of inceresc." The id~al revie,~r 
an individual ~flo is indmately famili.- "'ith 1he subject, yet has no pc:r$CITii!l 
mooteary ia.tercst m it. The application of this principte to the DOEiOST pe 
Jnic::w prognuo i~ somewhat difficult because of die~ nature of covilo 
meatal problems at the DOE. In some cases. lhe Dature of the problem 
'lll'lique to the DOE, aad most individuals 11otm would qual if)' as peep have be 
associated with IDe pojtcl be in~ considered for rca n.f\·;~w. Despite Otils d 
ficully, <~wing the period eovcrcd by this n::port as in she past. it was possibJe 
find qualified reviewers who do not have a eonflicl of i 
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lfE PEER R~S~TURE 

1le ·SU\ldu.le or the peer nMc:w procCIIl cs~aWWa.cl· tor OST COIISiJis of a 
ia:ed, ~)'S!an.. The elemeau or the PJOil'l2ll iaclude ... folowimg: . 

Pea Rmewc~(Piiq 
t DOFlPcc:r Review Ceoniiuator (CPR) 
l. ~C!t'. '-Is (RP) 
l AdnJ.Ws~Map orrbe Peer Rmcw Prupua (AMPRP) 
i. 1Cclinic:al Secretary {TS) 

p..,. Review Committee 

l'he PRC is a !JCaudin.& COJJUDil1ce of ASME. and itslllf::lllllcrs 1R appGioted by 
lhe Board ofR.esca:n:h and Tcclmolo&Y lleYc:lopmcDI of the COllllCil ofEogi. 
oee:ria« of ASME.. Sin&:e tbe PRC o~nees die c:otirc peer~ process. it 
inr;hldes individuals with lhe expertise and probiol.! a:xpericace in a hmad 
spec.Wm of disciplines, in addida to mccbln.ica1 cupxa:jq. Wberas ASME 
mc:~~tbcrship is required tor membc:n of tbe &ecutm: Panel {BP) of the PRC 
there is no sum requc:::mmt for other members of tbe PRC. Coasistmt with 
the b'adition of ASME.,lhe staff support for the PRC is providclt by dac ta~ploy~ 
ee:s of the Cc:oter for Researth and TeduioloiJ Dcvelopmml of lhc ASME 
JO(:Med in Vtuhingloll, DC. 

DOE/OST Peer Review Coordinator 

ne coordillation of' peer review acrivita within the DOE ir assigned to the 
C.PR.. The CPR panicipatts in the meetinp oflhe EP w die PRC, .w:1 pro­
vides tbe needed coordiaatioa between the PRe. OOE. a DOE's cCJilQW:lors. 
Officials of DOE. DOEconbactors, andmcmbersoflhe ProjectTe.ntonSist­
ing of Pis, Pro~d Mau~n, PJoduct Line Mmacers. Focus Area Manqm, 
and all (lth~s w'ith :. stake in the OUicomt of the peer review. mild suhoit their­
request for p«J revie>A• to lhe CPR, who in twn coordinale.!.dw:se requests with 
theMIPRP. 

Review PMel 

The AMi1tP il a Sciaior .il.fr member oCtlaeltShml i:i r~iltle fGr the 
day-to-day opa:ad6u;of~ Rfts. 11\e.AMPRP•at.-.cts:wi1h lhe CPR.Illld 
ensures .k dcadli.V:. furiiOpli&aation·llld'~ ofmenbels of dK RPs arc 
IDCl. The AMPilP ~'th CopY cditiua rod rapid disllibutloa or the 
Tedmktll Reflew Rttpotu, iachldi.Da &heir Rqoru tl/ lite R...,Ut.w Pane/1. ln 
adttitioa. the AMPRP ttll:ncls to tub that~ not specifically a<~Si&ncd to odlen. 

Technical Secretary 

Eaclt RP is provided with a TS who supports the activities of the ll.P. Tbe TS 
is 1ft individual whose qualific:aticms would be J'CDCU)ly equivalcnl to a peer 
reviewer.· TheTS·ism~le Cor.~··~ ofeach ~ectfor 
S\lbmission lo the PRC Md fi:Jr blclusion in the bport ofthc ~· hliel. The 
TS is abo rcspotuit.le for eoomination of aetivities related to pr-cparalion of 
project-specific pccr~iew criteria. The TS pmticipales in the Clri.:CVtivc 5(:)· 

siOIIS of 1hc mpecliYc R.P and ensures Chat ~c Report of the Review Panel is 
pccpard in a timely manaer. lJoWC¥Cr, the TS may not provide opnons on 11M 
merits of a project and may not participate in the discussions of the :RP....-exccp 
ill procedural issues or with n!spect to tbe conteat of submitted materials. 

PEER REVJEW COMMITTEE AND THE ASSOCIATED STAFF 

Peer Review Con~mlttee 

During the period covtJed by this report., the mcmbersllip of the PRC consistt 
o~ fofiowq bividuals: 

Charles 0. Velzy, Member ofEP, Chair 
Ernest L. Daman, Member of EP 
Nathan Jt Hurt. Member of EP 
A. AJan Mogbissi, tvkmber of EV. PI of the Pe« RcYiew Progmn (PIPRP 
Gary A. Benda 
Ericft W. Bretthauer 
Irwin Fetter 
Robert A. F,eld 
John T. Grccvc.s 
Willi:am T. ~Ot}' ID 
Peter D. Lederm111 
Jcffi'ey A. Marquset: 
Goetz K. Oerkl 
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ASME Staff Supporlng PRC 

CKolyo Davis. Dm!Gr oflfaeadl aDd Adnaiailblllift M1Dat1eJ oflbl: PR.C 

DOE Represen&allves 

Yvelc Collam, CPil 
Cballes Nalcmy, DOE Peer Review Pro1nun MaMgt:r 

IRSIIute for Regulatory Science 

DeUy R. Lm•e, AMPRP 
Soria R._ Straja. Prioc:ipal TS 
Sharon D. Jones, Maaager of Review Panel Operations 

THE REVIEW PROCESS 

According to current pmadwcs, die request for pen review is p.nnidcd to lhe 
A":i'RP at leut 4S c:alettdar days prior to lbe date ef the proposed • 
This r~ll'!'l ~ ~lndc aSUII'IIftltY of the project llld proposed projec;:(; 
peer rem:,-. cntEna. TeciWcal b~ekgrolhll docarnc:ats must be made availel!lc 
ID lhe TS, 30 calmdar days in advance of the review. 

~ I and Type D (S) reviews follow a coDDnOil slruc:ture. Prior II> the ,."t­
mg, IIHliDbm _of die RP are called toselher ad Ji•en ~ for the • 
duct o~the n:~. Comi:stmt with ASME policies. 'fie micw ft'lledintp (arxm 
exc:_ct.t•ve ses..~eon.s oflbe RP) 1ft! open to lhe public:. Howc\ICr, those::: 
dcs1re kl attend are requited to ...... i,.leJ: aad ml.bt -'--· AL- -·•--• • ·~ • UUJKI¥C us JII.IC10 COID.IIIOD (O 

mce~gs of professional soc;icties. The meet:inp normally start wilh 111 inrro-
chJchon by •rcpt-cseuta•ive ofthc: PRC dc:sal'h;n., •L- AS,."E · nd . ......_ uc I'R rev1ew process 
a 11. presental10n by the CPR contaKiio& OOE.•s peer re\•ie-..• requirements 
Members of the RP, as well as others in attendmce - ~-.... - .. ..s....... L-: · a) d' ' • ,..., .....,.....,..li::U umt ieCUUI• 
c ~scussr~ns between the RP mem~ and OChet aaerulees are linUted co the 
;Jfficld ~ons of the prDJ!Jom. Sub!M:qumdy. members oflbe Pnljcct Teant 
ne .• pro"'tded_ teaso~able 1ime and opportuaity to describe the proplUD under 
re' Jew. During thiS first ... ..., of tile scssioo aU ,_ ........ · · tdd · r- • • ..--lplftls ~~re penmtted to 

ras qt~ lo the presenteR and pu1icipace in the cW!cussi011. Following 

thcr clariftadoa. In..,~ open session. cRy~ or t'hc kP caD 

pote qw:sdons to tbc Project Team. Filially, the JtP meets and writes the 
Report of U.C Review P'lorll with the assistance oC the TS. Subsequently, chis 

rcpud ill copy-edited sad diar~Jutcd, 

DuriD& 1hc period covaod b)' fhiJ report. m avera&~: of t\\-o days was req.u.ila:l 
to copy-edit amcl ctisttibute tle Report of the lteview Panel 1o the CPR fm 
distribl.ttion to the Projc:c:t Te101. The RSpOIUC f.iom the Project Team is ex· 
peeled within 60 days. If tis deadline cannot be m.~. lhe Project Team is u,. 
pectcd to n::qucsC m cxtcnsian of time in onler to respond prior to n;piralion o· 

lbe 6CHtay period. 

PEER REVIEWERS 

Due ID lhe ~ I\I1UI'C of environmental tedmology devcl~ 
rapid ~of qualified pea~ «kfined in this sectioo---«0 
their availabilily to participate in 1bc review process. 11'1!! key ingredients for 
successful protP'U'- 1lae process used for the ~fication of R\iewers h; 
bcea descrlbc4 prMously ( l·J). T1w: AMPRP receives I'WO[IIIJiel'ldatioos fioe 
aD StM'CC'S. inchulilltg: KMJrCCS "-it'hin ASME~ pR!Vious membeJs <lf the RP; sc 
ta r.ocieties; other !Cbolar:ly oqmiz.ations~ tbe DOE~ and DOE contncwr 
Based on 11p~ats. k~stASME's ~veral sist~r societies, they provi< 
appropriate n:viewers -.pOD requc:9t. Akbooeh dt.e seLection of peer reviewe 
is entirely based m criteria identified by ASME (see fl,bn\Jll for P~~ Revic 
in this rcport)---ti the ~calsummllric:s of the rcvicwa-s used dt.:ring tl 
culimi yt~~r iadicate(see eod of this report)-che ASME has been f{'l('1."ooatc 
bl itble to utilize a !a~~e IWIIIber ol peer reviev.-ers &am academia, industi 
swentmelrt ~ Std otbm will nceptiooal tcdlnic.al qualificaions. 11 
proces' has ltd to the dc'Ydopment of tlul::c 5Cl' of datahftses. 

The Aclive Dalabase consists of about 350 individuals whn ha\'C' p•e,·iun: 
partkip31ai in the! peer revic~w prop;ram --i.nctuiling U.ose whQ ~mve p~.-1i~ir: •! 
this fY in the rcer rrview end wbo~e tcswne llJlf•Cai"S in lhi.s rcpor1-or; 
likely to participate in rtYiews jp the near fu\Ulc. This cbu~bue ~ ~· 
IDIB&Illy and is expancing v.'ilh time. 

The Candidate Database eollsi!lols of about 1500 individuals who are cllo: 
fi'om various soUTces, and constitute a vatuaNe source for addilitlo fo · 
Active Olllabase . 

,_. 
t> 
I 

t·, 
m 
t 

t) 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave .. Su1te 500 ·Anchorage. Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

MEMORANDUM 

TO: Michele Brown 
Commissioner, ADEC 

FROM: 

RE: Unfinished EVOS Reports 

DATE: December 26, 2001 

I am writing to follow up on our brief conversation about late reports at this 
month's Trustee Council meeting. Five EVOS reports that Marianne See was 
working on were not finished at the time she left. 

The following three reports have been peer reviewed and approved by the Chief 
Scientist. The remaining steps are to format them per the Trustee Council's 
Procedures for the Preparation & Distribution of Reports and provide the required 
number of copies to ARLIS and the Chief Scientist. The format requirements 
address what information is required on the title page, what font to use, the color 
of the report cover, and general layout style. A total of 31 paper copies is 
required (29 bound, 2 unbound) as well as an electronic copy, if available. 

1. The 1996 annual progress report on the Cheneg·a Shoreline Oiling project 
(EVOS Project 96291) was approved through the peer review process July 
9, 1998. 

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was 
approved through the peer review process June 15, 2001. 

3. The final report on Monitoring Environmental Contaminants in the Northern 
Gulf of Alaska (EVOS Project 00567) was approved through the peer review 
process November 11 , 2001 . 

The other two reports require substantive writing in response to peer review 
comments. 

4. The final report on the Chenega Shoreline Oiling project (EVOS Project 
98291) was submitted for peer review, as required by the Trustee Council 

Federal Trustees 
U S Department of the Interior 
U S Department of Agnculture 

Nat1onal OceaniC and Atmospheric Admmistration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



process. The peer reviewers requested several revisions (this was back on 
February 18, 2000), which under our process Marianne was required to 
make. However, a revised report has not been submitted and needs to be. 
The revised report will go back to the reviewers. Once accepted through the 
peer review process, ADEC will need to format the report and provide the 
required number of copies to ARLIS. 

5. The final report on Lessons Learned: Evaluating Scientific Sampling of 
Effects from EVOS (EVOS Project 00530) has been peer reviewed. I have 
provided a copy of the Chief Scientist's December 4, 2001 letter requesting 
revisions to Katherine Everett. 

Once you identify someone on your staff to complete these reports, Sandra 
Schubert of my staff can provide more detail to them on report format 
requirements, number of copies needed, and so on. I have also attached a copy 
of the Trustee Council's Procedures for the Preparation & Distribution of Reports 
that you might wish to pass on-io the appropriate staff member. 

I appreciate your assistance on this. Thank you. 

Attachment ( 
' 



Exxon Valdez Oil Spill Trustee Council 
441 W 5'' Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 9071278-8012 • fax 907/276-7178 

December 26, 200 I 

Gary Thomas, Executive Director 
Prince William Sound Science Center 
P.O. Box 705 
Cordova, Alaska 99574 

De~ 
As you know, the Trustee Council is in transition from a program that primarily addresses status 
and restoration of individual species and services damaged in the 1989 oil spill, to a broader 
range of restoration actions that address the status of species and services within the context of 
the physical and ecological processes that sustain them. The Trustee Council anticipates 
adopting the new program- the Gulf Ecosystem Monitoring or GEM- in the summer of2002 
after final review of the draft by the National Research Council. During the time remaining 
before program adoption, I am inviting you to join me in examining the current relationship and 
mutual interests of the Prince William Sound Science Center and the Trustee Council. I would 
like to explore the opportunities for cooperation and collaboration between our organizations, 
and to ask your help in developing an agenda and schedule for establishing a new partnership 
between the Council and the Science Center. 

To kick the discussions off, I've outlined the items of immediate interest to the Trustee Council 
below. Would you please review and comment on the proposed items? 

1. Disposition of equipment and software purchased by the Trustee Council which is now 
located at and held by the Science Center. 

2. Disposition of data, computer programs, processed reports and other intellectual property 
funded by the Trustee Council. 

3. Coordination and cooperation on current and pending projects. 
4. Measuring movement of water (direction and volume) through Hinchinbrook Entrance. 
5. Biological and physical data acquisition needs in Prince William Sound and adjacent 

waters in the short- and long-term. 

Federal Trustees 
U S. Department of the Interior 
U S. Department of Agriculture 

Nat1onal Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Consel'\lalion 
Alaska Department of Law 



Thank you for your consideration. I look forward to working with you as we enter an exciting 
period of grov..rth and transition in marine science in the northern Gulf of Alaska. 

Sincerely, 

!:zt~ 
Executive Director 

cc: PWSSC Board of Directors 
Phil Mundy 
Bob Spies 
Joe Banta, PWSRCAC 
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Board of Directors - 2001-2002 

•John Allen 
Chair, PWS Regional Citizens' Advisory Council 
r.o. Box 4 
Valdez, AK 996&6 
!lome phonc:(907) !135-9611 
e-mail: johnfallen 99686Ciilvahou.cmJI 

• Ed Backus 
Director uf CommuniTy and Salmon Programs 
Ecotrust 
P.O. Box 5015 
Charleston, OR 97420 
Work phone: (541) 266-9106 
Home phone; (541) 266-9033 
e-mail: ebackus{alccotru~l,<>rg 

• Chris Blackburn (2nd Vice Chair, Exec. Comm.) 
P.O. 13ox 948 

JSimon Lisiecskl 
Senior V icc President, BP 
900 East Bcn~on Blvd. 
Anchorage, AK 99508 
Work phone:(907) 561-511 I 
e-mail: lisiccs(W.pp.com 

• Ole Mathisen, Ph.D. 
Former Dean, Juneau School of 

Fisheries & Ocean Sciences 
1632 San Juan Drive 
friday Harbor, WA 98250 
Home phone: (360) 3 78-3219 
e-mail at home; mndimrfD.rm,;~i~l.imd.com 
e-mail in Juneau: tToam(rouqLedu 

• Trevor McCabe 
Executive Direc10r 

P.02 

Kodiak, AK 99615 
I lome phone: (907) 486-3 780 
e-mail: cbburn@ptiajaska.ner 

At-Sea Processors Association 
4~1 W.7'"Ave.,!5uilc IO.:t 1 ol!-~ f.,A..Jl'A11l.f1Vtl 

Anchorage, AK 9950 I 

"Gail Evanoff 
P.O. Bux !1003 
Chenega Bay. AK 99574 
Horne phone: (CJ07) 573-5317 
e-ma i I: l~rryga i l_e(i:ilao I. com 

• Meera Kohler {Tn:asurer. Exec. Comm.) 
f>resident and CEO 
Alaska Village F.lectric Cooperative, Inc. 
1281:11:1 lftlllinan Circll!! 48Zt IE!ItiL€ sr 
Anchorage, AK Q.95,.6=262~ qqS()../ 
Work phone: (907) 565·5531 
Fax: (907) 562-4086 
e-mail: n1kohlerral.avec .or~ 

Work phone: (907) 276-&252 
Cell phone: (907) 227-6915 
e-mail: tmccabe(W<llsca.or_g 

• Charles P. Meacham (Secrernr;. Exec. Comm.) 
President, Capital Consulting 
533 Main Street 
Juneau, AK 99&0 I 
Work & Fax: (907) 463-3335 
Hom~: phone: (907) 463-5493 
e-mail: flcnrn I @uaf.edu 

P.O. Bo. 705 Cordova, AK 99574 • (1!07) <1:?4 5800 f~x 424·58:20 

r m~il ilddrcss·. fromdesi'pws$c;O:tll.$k . .,S w(:t, Ptrf.o ;;ddress: ~WSft".org 
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• Stu Nozette 
141 Grafton St. 
Chevy Chase, MD 20815-3409 
\\'ork phone: (202) 404-1068 
llome phone: (30 I) 913-2007 
Mobile: (8R8) 535-45SS 
e-mail: !J!!ZC:tte@{ltech.pxinct.cql'll 

• Charles Parker (I st Vice Chair, Ex<.:c. Comm.) 
F.xecutive Director. Mat-Su Resource & Com.ervntion 
Oevelopmem, Inc. 
1700 Enst Uogard Road, Suite 203 
W«silla, AK 99654 
Office phonc:(907) 373-1062, ext. 5 
Fax: (Y07) 373-1064 
Home phone: (907) !W2-8898 
c-mai I: matsurcd@7rntaon I L11~. net 

• Walter Parker (Chainnan of the Board and 
the Executive Committee) 
3724 Campbell Airstrip Road 
Anchorage, AK 99504 
Work/llome phone: (907) 133-5189 
FA X; (907) 333-5153 
e-mail: wbparkcr(£vg.;j.ne! 

• Steven Taylor, Ph.D. 
10970 MQuntain Lake Dr. 
A~chorage. AK 9~1516 
Home phone:(907) 346-2809 
FAX: (907) 564-4124 
e-mail: Ala~ka.rallgl.com 

• Gary l. Thomas, Ph.D. (Exotlicio) 
President, Prince William Sound Science Center 
P.O. Rox 705 
Cordova. AK 99574 
Work phone: (907) 424-5800 
Home phone:(907) 424-5824 
FAX: (907) 424-5~20 
e-mail; ioon@gri:.pdv . ..[lli::§l•c.gen.ak.us 

'Mead Treadwell (Member-at-lar£e, Exec. Comm.) 
Managing J.)irector, Institute ofthe North 
P.O. Box 101700 
Anchorage. AK 9951 0-1700 
Work phone: (907) 276-7400 nr 343-2400 
Home phone: (907) 25!!-7764 
Cellular phone: (907) 223-8128 
fAX: {907) 343·2211 
e-mail: mca{jwelL@nlaska.net 

9074245820 P.03 

, David B. Witherell 
Fishery Management Biologist 
North Pi:lcific Fishery Management Council 
~~t 130'h A'le1me- t.e" s- w "'1'4. Ave.· ~ n .§Of, 

Anchorage, AK~ ct'f.t"t>f 
Work phone: (907) 271-2809 
e-mail: ]B_yi~l.Witherelluun.~l,!!il.£0\' 

, Edward Zelne 
P.O. Box 34 
Cordova. AK 99574 
Home phone: (907) 424·3 192 
e-mail: edwarduvctcak.n~! 

Updalfld: December 2001 

P.O. flo• 705- Cordova, AK 99!>74 i907J 424-5800- fax 424·tiS2o 

r: m<•il cddrcos: frJlat6'esfipl!IJ:;c,gen.~J..,.rs Web Dllf!e eddress: ~l!'l!Sc.org 
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TO: 

FROM: ~-""'1_ 
Fax phone: 907-424·5ti20 
Voice phone: 907-424-5800 

DATE: "f)?c. 2 ?· 

RE: 

FAX Cover Sheet 

9074245820 

PRINCE WilliAM SOUND 
OIL SPlLL RfCOVtJi'Y tNSnTUTE 

FAX phone: ~07 cl7 (, 7/ 7 ~ 

Total pages, Including this cover sheet: 

-:L'J a.Hff.-< .~ re.c"·~·:;> o.. aC,_ ~~ 
~ M"' ~ :., 1e:lkr: G .. :) ;, ,4 s...Jik_ ... .,,I.~} 

So ]:1~ \,~ ~ ~vel L+- tc Lu..:_. 

P.O. Box 705- Cordova, AK 99574- (907) 424-SBOO: fax 424-5820 
bird@pwssci(ll!cecenter-os!i.org. www.p~~c.org 

P.Ol 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5"· Ave . Su11e 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/275-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Tom Taylor 
ADFG, Procurement Specialist 

y~ 
Debbie Hennigh 
Special Assistant 

December 26, 2001 

GEM Brochure Contract 

Enclosed are 3 signed copies of the GEM Brochure contract. 

If you have any questions, please call me. 

Attachments 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

J>J::.tirm:al nr-c-.:anir ~nri Atmncnk,:..rir t:.timinic:tr::atit'\n 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
.AI:2cir::~ r'iAn::ari't'TlAnt t"\f I :aw 



STANDARD AGREEMENT FORM 

11. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

IHP-02-045 11921600/1!921600/73160 

. Vendor Number 6. Alaska Business License Number 

69278 

This contract is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon Valdez Trustee Council hereafter the State, and 

8. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP+4 

Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Performance of Service: 

2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and 

ends February 15, 2002. 

ARTICLE4. Considerations: 

4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed 
$4,950 in accordance with the provisions of Appendix D. 

4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

· 'l. Department of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address Attention: Molly McCammon 

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director 

11. CONTRACTOR 13. CERTIFICATION: I certify that the facts herein and on supporting 
Name of Firm documents are correct, that this voucher constitutes a legal charge 

Northwest Strategies 
against funds and appropriations cited, that sufficient funds are 

i\ encumbered to pay this obligation, or that there is a sufficient 

Signaturi oq~~-~iz~ntatwe DatV~ } balance in the appropriation cited to cover this obligation. I am 

1-'l~t,.-~ . -/1-"~,.tLPy L~ ,::;; I (' ~ aware that to knowingly make or allow false entries or alternations 
on a public record, or knowingly destroy, mutilate, suppress, 

Typed or Printed Name of Authorized Reie$entative conceal, remove or otherwise impair the variety, legibility or 

Patty Ginsburg 
availability of a public record constitutes tampering with public 
records punishable under AS 1 1 .56.815-.820. Other disciplinary 

Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal. 

Account Executive 92-0122923 

12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee Date 

Department/Division Date 

ADFG, Exxon Valdez Trustee Council IJj;.;p I 
Signatureo~~;~::-mq_~ Typed or Printed Name 

John White 

Typed or Printed Name ofeJbject Director Title 

tVIolly McCammon Procurement Officer 

.le 

1 [ Executive Director 

NOTICE: Thts contract has no effect unttl stgned by the head of contrac:tmg agency or destgnee. 

02..()93 {03194) SAF.FRM 



Article I. Definitions. 

BACK 02-093 (03/94) 
APPENDIX A 

GENERALPROV~IONS 

1.1 In 1h1s conlract and aprend•co, "f'm.r~t Duector~ or" A~~ncy Head~ or •procurement OfT1cer~ mt:an:> lht person who signs th1s con1rac:t on behalf of th~ Requeslm~ Agency and indudc:s a successor or 
authunzed reprc:sen11t1ve 

I 1 "Slate Contnc:llng Agency" means the dtflanment for wh•ch th1s contract IS to be performed and for whu::h the Comnuss10ncr or Authorized Des1gner: acted m a s1gnin!! this oontract 

Article :!. Inspection and Reports. 
~.1 Tht depanment may tn'pcc1., m the manner and at reasonable tmu:~ 11 cons1de~ appropnalt, all the contraclor's factht1es and actrvillcs under th1s contrac:t 

:.= The contnctor shall make pro~rcss and other reports 1r1 !he manner and at the 11m~ the depanment rca..'tonably requ1res 

Article 3. Disputes. 
) I Any d1spute conc:emins a que:suon of fact 1rising under this c:ontn.c:t wh1c:h IS not duposed of by mutual agreement 5hall be de~1dcd m ac:c:ordan~c with AS 36.30.620~632. 

Article 4. Equal Employment Opportunil)'. 
~ 1 The contractor may not d1scnm1nate agamst any employee or applicant for employment because of n~e. rchgion. color. national origin. or because of age, phys1c.al handicap, se:'l;, marital status, changes in 

marital status. pregnancy or parenthood when lhc reasonable dem•nd.s of the posinon(s) do not rcqu1rc distinction on the basts of age, physical handiCilp, sex, marital status, changes in mariLI.I status, 
prc:~nancy, or parenthood The conlTBCtor shall take affmnative action to 1nsurc that the applicants arc cnnsiden::d for employment and that employees arc treated durinll employment wilhout unla~ul rc~ard 
to their racc, color, rehg1on, national ori~m. ancestry. phys1cal hand1~ap. age, sex. marital status, chan~es m marital statw, chan~cs in marital status, pregnancy or parenthood This action must mcludc, but 
need not be limited lO, the following cmploymcnl, upgrading, demotiOn, transfe1, rccruument or recnJIIment adventsing, layoff or tenninat1on, rates of pay or other forms of compensation, and selection for 
trainmg including appren11ccsh1p The contractor sh•ll poslin consp1cuous places, availablr: to employro anti applicants for employmenl, notices senm~ out the: provisions of this para~raph. 

4.2 The contractor shall sLI..tc, tn all solicitations or advi:T'Iisemcn&s for ernployft:S to \NOT~ on Slate of Alaska contract jobs, that II IS an equal opponuntty employer and that all qua lined applignts v.·ill receive 

consideration for employment without regard to r1ce, religion, color, national ori8in, a~c. physical handiCip, sex. mama! sLI..tus, chan~es 10 mantalsLI..tus, presnancy or parenthood. 
~.J The contractor shall Knd w each l1bor umon or repraenLI..Iive of workeD with wh1ch the wntrac&or has a collc:ctivr: bargaining agreement or oaher contract or understanding a notice advising the labor union or 

work en' compenSBtion reprCM:nLI.Iive of the contractor's commitments under this an1clc and post copic::s of thr: notice in "'nspicuous places anilable wall employees and applicants for employment. 
4.~ The conu.actor shall include the provisions of this aniclc in every conuaC'I.., and shall requtrc the inclusion of lhese provisions in every contract en1ered inlo by any of ilS IUbcontrac&on, 10 th1t those provisions 

will be binding upon each subcontnctor. For the purpose of including those provisions in any conuact or IUbconuact., as required by this contract., •contrac&or• and ·subconb'actor• may be changed &o reflect 
appropriately the name or dcsignaaion of the panics or the contract or subcontract 

<4.5 The conU'1ctor shall coopcraU: fully with SLI..U: c:fToru which seck lo deal W1lh the problem of unla~ul discrimination. and with •II other Slatr: efTons &o guarantc:c fair employment praaices under this contnct., 

1nd promptly comply wit.h all requests and directions from the SLI..tr: Comminion for Human RighlS or 1ny of its offlccn or agents relat1ng to prevention of diKriminatory employment practices 
4.6 Full cooperation in parawaph 4.5 includEs, but is nol limiled lo, be1ng a wiane:ss in any proceeding involv1ng questions of unlawful discrimmation if thlt i1 c:qucsted by any official or agency of the State of 

Alaska; pennitting employc:c~ of the contractor to be witna.ses or complainants in 1ny pmccc:ding involvins qualions of unl1wful discrimination, if that is rcqualed by any official or agency of the State of 
Alaska, panicipating in mminp, submining periodic rcporu on the equal employmenluptc:ts of present and future employment; assisting inspection of the contraetor'1 facilities; and promptly complying 
with all Statr: directtva coruidered euential by any omcc or •seney of the State of Alaska to insure compliance with all fedcral1nd Stale laws, regulations, and policies pcnaining to the prevention of 
discriminatory employment practiccs. 

4 7 Failure to pcrfonn under this a.niclc wnstituu:s a m1terial breach of the "'"tract. 

Article 5. Tumination. 

The Project Dtrector, by wrinen notice, may tennlftlle this contrac;t., in whole or in pan, when it is in the best interat of the State. The SLI..te is liable only for payment in accordance with thr: payment provisions of this 

contract for services rendered before the effective date of 1ennination 

Article 6. No Assignment or Delegation. 

The contractor may not assign or delegate this contract., or any pan of it, or any nght to 1ny of the money to br: p•id under it. except with the: written consent of the Project Oircaor and the Agency Head. 

Article 7. No Additional Work or 1\-laterial. 
No claim for addationalsenoices, not spc:cif1Wiy provided in this contract., performed or furnished by the contrac;tor, will be allowed, nor may the contractor do any work. or furnish any material not covered by the wntnct 

unless the work or material is ordered in writing by the Project Dirc:aor and approved by the Agency Head 

Article 8. Independent Contractor. 
The contracwr and any agenlS and cmploy~CC of thr: conuac10r ICI in a.n independent gpacity 1nd arr: not offu:c:n or employee:~ or agents of thr: State in the pcrfonnancc of this "'nuact. 

Article 9. Payment of Taxes. 

As a conduion of performance of this contnC'I.., the contractor shall pay all federal, Stale, and local taxes incurred by t.hc conuactor and shall require their payment by any Subcontractor or any other peBOIJJ in the 

pcrfonnancc or lhia conuact. S.tisfaaory pcrfonnance or thiS paragraph is I tondiiiOM prrcedcntlo payment by the Statr: under this COntriCI 

Article 10. Ownership of Documents. 
All daigns. drawings. spccirtcatioftl, noaa. artwork. and other work devdopcd in the pcrfonnancc of th" agreement arr: produced for hin: and remain the 50lc propc:ny of the SLI..tc of Alaska and may be used by the SLI..te for 

any other purpose without additional comperuation 10 the conuac&or. The contracwr agrc:c~ not to uscn My rights and notw establish any claim under thr: daign patent or copyrisht l•ws. The contractor, for I period of 
three yean after final payment under this conuacL, agrees 10 furnish and provide 1cceu w all rct.aincd mater11ls al the request of the Project Oirec10r Unlc:u OLhcrwiae diredcd by the Projec'l Dir~r. the contnc&Or may 
retain copies or all the materials 

Article II. Governing Law. 
This "'nuact is soverned by the I1W'J of the SLate of Alaska All~c:uons conccmmg th1s contrac1 shall be brought in lhc Superior Coun or the Stale of Alask• 

Article 12. Connicting Provisions. 
Unla.s spccincally amended 1nd apprO\Ied by the depanment of Law t.hc General Provrsions of this conuar:t supersede any provisions in other 1ppcndica 

Article 13. Officials Not to Benefit. 
Contractor must comply w1th all applic;ablc federal or Stair: laVr'S regulating eth1c.al conduct of public officers and employees 

Articlc14. Covenant Against Contingent Fees. 
The conuactor warranlS that no person or •14cncy has been employed or retained to sohcil or s.ecurr: 1h1s contract upon an a~recment or understanding for a commisston, pcrr:.c:ntasc. continsent fcc, or brokcrase except 

employc:c~ or •gencies mainLiined by the r:ontracaor for the purpose of securing business For a he breuh or VIOIJ.uon or ahis warranty, the State may aerminatc this. contr1ct without hability or in iu di1cretion deduct from the 
contract prier: or conSider•tion the full amount of the commission, percentage, brokera~c. or contingent fee 

SAF2.FRM 



APPENDIX B' 
INDEMNITY AND INSURANCE 

Article 1. Indemnification 

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
lfthere is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

Article 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy 
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance 
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 

AS 21. 

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the performance of services under this agreement with minimum coverage lim its of $300,000 

combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20, 2001, and be completed by February 15, 2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help 

develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

The Contractor will create a GEM logo by February 15, 2002. 

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15, 2002. 

Deliverables 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



APPENDIXD 
FINANCIAL CONSIDERATIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. The final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms ofthe contract. 



STANDARD AGREEMENT FORM 

11 Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number 

IHP-02-045 1192!600/11921600/73160 

. Vendor Number 6. Alaska Business License Number 

69278 

This contract is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon Valdez Trustee Council hereafter the State, and 

B. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP+4 

Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Performance of Service: 

2.1 Appendix A (General Provisions). Articles 1 through 14, governs the performance of services under this eontract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20. 2001 and 
ends February 15, 2002. 

ARTICLE4. Considerations: 
4.1 In full consideration of the contractor's performance under this contract. the State shall pay the contractor a sum not to exceed 

$4,950 in accordance with the provisions of Appendix D. 
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

'1. Department of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address Attention: Molly McCammon 

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director 

11. CONTRACTOR 
13. CERTIFICATION: I certify that the facts herein and on supporting 

Name of Firm documents are correct, that this voucher constitutes a legal charge 

Northwest Strategies against funds and appropriations cited, that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient 

SignatMf Authoriz~Representative 

}~id'!ftl 
balance in the appropriation cited to cover this obligation. I am 

l.::t:l.i.. /~ ~~y aware that to knowingly make or allow false entries or alternations 
on a public record, or knowingly destroy, mutilate. suppress, 

Typed or Printed Name of Authorized8e\Jresentatrve conceal, remove or otherwise impair the variety, legibility or 

Patty Ginsburg availability of a public record constitutes tampering with public 
records punishable under AS 11.56.815-.820. Other disciplinary 

Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal. 

Account Executive 92-0122923 

12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee Date 

Department/Division Date 

AOFG, Exxon Valdez Trustee Council ld{~/oJ 
Signatu~fUJ-~ Typed or Printed Name 

John White 

Typed or Printed N~jJof Project Director Title 

·/lolly McCammon Procurement Officer 

.de 

I Executive Director 

NOTICE: This contract has no effect until signed by the head of contracting agency or designee. 

02-093 (03194) SAF.FRM 



Article 1. Definitions. 

BACK 02-093 (03/94) 
APPENDLX A 

GENERAL PROVISIONS 

1.1 In this contr.ct and appcnd1tCS, •Project Ottecter"' or .. Ag~cy Head'" or •pf"'C'Utetncnt Officer• mcaru tile person who signs this contract on behalf of the Requatmg Aycncy and includes 1 succeuor or 
~:uthorued rc:prcscntauvc 

I 2 .. St1tc Contracttng AMent) • mum the drp.tnmenl for whu:h dm wntract IS to bt performed and for wtuc;h the Commtsuon.:r of 1\uthonzed Dc:ugnn:: ~c1ed 1n a :ugning thiS a:mtract 

Article .2. Inspection and Reports. 
2 l The depanmeru m.ty insprc:;:t. tn the manner and at r~bie umc:s 1t constden appropnatc:. all the contrtctot's f.tcalitu:& and actlvltn:s under thts contract, 
2.2 Tht' contractor stall male progress and other rcpo:ns '" lhc mannn and at the Hmcs thf' dtpanmcnt rea.wn&bly requncs 

Article 3. Disputes. 
J 1 Any dlsputc t;Oncemtng a question of fact ansrng under thrs- con1ract whach 1s not d1spostd or by muh,l.ll ~:greerneru shall be detl«kd m accordance wah AS .)6 .)0 62()...6.)2 

Article-'· Equal Employment Opportunity. 
4 1 The oontuc:tor m.ay not dtsc:nminalc .IIJiiinst .any ~mployec or .apphc:ant ror employment beuusc or race:. rehgion. co~r, n.11honJ.I on~Jn, or because or age, physia.l ha.ndie.p. se;~~~;:, marital sU;tw., chansr:s in 

m.aritaf uahn, pregnancy or paretuhood when the re:uonable demands or tht PtJSlhOn{l} Go not requtre dlshnct•on on the buu of age. physical hand1a.p, s". mamal st.ttus. changes in marital st.I;D.IS. 
pregnancy, or paratthood The wnttacor lh&lltakc lfftrmiU'IiC acuon to insurt tharthc .~ppltcanu ouc con'ldr:ted (or t11'lploymtn1 and ltu.t employr:Q .arc trc:attd during employment without unlawful regard 
to therr ru:t. color, relt!JI<Ut, national ongin:. &nCCU)', ph)'ltCI1 handiup, asc. Jf,'\, m.1ntal sutus, t.lw'l11cs Jn m&ntai sta1u.s. changes '"m.antal st.ttu!, pregnancy or puC"nthocMt nus actjon must include. but 
n«d not be hmited 1.0, LhC' foUowinj employment. upgradtnj. demOtiOn, tr.uufer. ftcf\utmen~ Of rccnntmC'nl ldYertlSJng. layoff or termm.1tlon. rates o( pay Of other rorms or compensation. &nd selection ror 
trtunmg tncludtng apptenUa:shlp The c.onu-aaor Wll post tn consp1CUOW places. natlabiC' tO tmployra and applicants for employmC"nl notices settina: OUI the provtsion.s o( this p~ 

4 2 The c.ontract.or wn JLitt. 1ft A!lsolictwtOftl or JdycniJcmenu for employecl to work on St.au or Alub CDftlni.Ct }Obi. &hat It IS II\ equal opponuntty empioyer and th.at aU qualified applic.utu w;n rcc;c:Jve 

constdcrauon for employment without rtgard ID rue. rtha:lon. color~ uuoul orisfn. ag~ ph)"tQI handicap, sa. marital r&atUS, cbanscs in mantal steM, prcpancy or pa.rc::ruhood. 

~ J The c:onu-ao:tOt •hall """" 10 a.ch labor vruon.,. repr-lali>e of ..,r~c.,.. with whicll the I:OIIInCIO< ha> • ""llmrvt barpinirla"'V.....,.,., or Oilier """rroct"" unclcrwuldins a notice advisina the labor union or 

......ten' compenso~ion "'1".......,;•• of the a>nUKIDI's mmmrtmmiS uftder lllu anide lad post copia of Lhc 1101icc irl """"'""""" ploca avar~ 10 oil employ ... and applicariiS for .,.ploymcnl 
4 4 The contriCII:Ir shall inclvdc lllc provisioN of this 111icle iJI .. ...., ""'II'KI. 1111d shall require Lhc incl....,.. of lhcJe proviaiotu in ....r)l ""'"""' Clllcred inlll by lilly of its ..-........,. 10 that lbooe proYisioN 

will be bindina upon ooc.h ..-,.......,.. For Lhc JIUil>OO" of inclvdina lbooe provisioN in any """"""'or ..-,II'KI. UI"'qulnod by lllis contnc1. -............... lad ·~ may be changed 10 cdlCCI 
appropria~ely Lhc name 0< daiJINiion or Lhc ponia or Lhc CDIIrroct 0< suilconlrKI. 

~.S The conltliCIOr shoJI............, fully wilh Swo dTons which""'*"' deal with Lhc prublem of unlawful disc:riminalioo.. and willl&ll l>lha- Swo dTOI'IS 10 ....,._fair employment practica -this ..,.lr'liCl. 

and p<amplly comply willl all rcquats and directions from the Slale Commission fe< Human R1gllts or any of iiS offic:c:n or "'""" relalins 10 prr<<~Uion of di..,.;minuory employment practices. 
4 6 Full c:oopcralion in p.vlll'll>h 4.S inclvda. but is 1101limit<d 10. bc1n8 a wioncu in ury pnxndins invol>~"ll qljCOIIORII of unlawful di..:nminaoion if !hat 11 equaled by any official 0< aaency of lllc Soaoe of 

Al .. kl; pcnnittins employoa of lllc c;ontrot~Dt 10 be wi- <>< c:omplaiiiiAIS in any pnxnding inw>lvin1 q~~cotions of unlawful a;..,.;mination. if 111&1 is requcol<d by any official or II(!CftCy of Lhc Slale of 
Al .. ka. potticipati"ll ill mtcl.inp. submiui"' periodic rql0f1S on lllc "!"'' employment upec:D of p<CICJII and fuMe omploymen~ usosti•B inspcaion of obc ""'1l'11<10~1 focililia; and promplly complyina 
Wllh all Stale dlrccti .......... = .,_,, .. by any office or ae"""Y of .... Soatc of Al .. u 10 iNUre ClOfftpharw:c with all federal Md Stale law>. rosulalions. and policies pett:Unina "'the prr-cntion or 
di,crlmittat.ory empioymau practices 

4 7 F ailvre 10 peri' om~ uftder this aniclc COftlli~~~~a a ma!CI'ial bruch of the _,act 

Article 5. Termination. 
The ProJect OarKtor. by wt1ncn notict. may tc:nrunatc: this c:.onuact. in whole or In p&rt. whCfl 1t1s in the best interest of the Sl&tf: The Stale tl h&ble on•y for paymCf'U ~" acc.ordana: with t.hc payment povtstons ofdtis 

C.Ontr~ct fot ICf'VlC:e5 rmdercd: before the dfcctivc date or termil\litfotl 

Article 6. No Assignment or Delegation. 
The ~ftuaaor mJy not ass•xn or deh:pte thtJ tolilRC'l. or uy p&n of 1t, Of any rt.sht to uy or the money to be p1id wnder 11.. except with the wrmen c.on~eftt or the Project 01rtaor .and lhc Asmcy Head 

Article 7. No Additional Work or Material. 
No claim for oddition•lser>icco.IIOI IP"'ili..Uiy pmvidcd in IIIia contrlel. ,.rrorm<d or furniShed by the contractor, wrll be &!lowed. nor moy Lhc c.onoroctor do any work or fumisb any ma!CI'ial not covcr<d by the c:ononct 

unlc:u lllc work or malf:fial is ord<1<d in wnling by the Pmjcct Dir-. and approval by obc AJI"ff<Y Head 

Article 8. Independent Contractor. 
The eonttactor end any ».I!JeftUi and cmployea of the conLI'KIOI' tiCt '" an tndepcndnt upa.cuy and arc noi officcn or employca or •tcnlt of Lhc Sutc m the pcrfonna.ncc of this c:ontract. 

Article 9. Payment orTaxu. 
Aa a c:onditton of pc:rformanu or thts cofuna., lht conuaaor shall p.y all redcral. Swc. and kx.al tua •ncvrrcd by the conuacsor and s.h.all rcqutrc then p.tymcnt by any Submntn1C101' or any o1her pcnons 1ft fht 

pcrformantc or lhtl c:on.uKl Salisfact.cry periotmanec or thts p&rtiiJfi.Ph 1• I conch1W>n prccedcniiO ptymcnl by the: Sl.a&C: under thiS contract 

Article 10. Ownership of Documents. 
All dCOiJN. dnwinp. JpKI(ICIIIH>IU. !lOlA. -\. and Oilier .....t. d~ in the pcrl'omun<e oflhi• • ...,.,., .... produced rO< hire and""""'" the tole pmperry of the $1.11"' or A lulu and may be IIOCd by lllc Slale for 

any other purpooo without addi ........ compcnution 1D Lhc --· The- asree 1101 LO _,any righiS and 110110 allbliJh any daim undcrlllc OcsiJI'I ........ 0< oopyripolaw> The c;onti"'ICC<<r. f .. I period of 
thr"" yean al\cr tinlll P"Y'fttlll undciiiR ..,...._ ..,... 10 fumisb and P""'idc ...,_ "'all mained m&l&riols 11 the request of Lhc Projed Oi,_ Unlcu olhc:rwiJC direc:sad by Lhc PtcjCCI Oir<C~Dt. the cono:no:ID< may 
rtu.in copies of aU the materials 

Article I I. Governing Law. 
Thi• c:.onU>CI is ao•emcd by llleiiWI of the SUIIC of Alul<a, All .... .,.... ...... eming lhl> c.onoractwll b<: broughllftlhe Superior Counofthe Soatcof Aluka 

Article 1.2. ConOicting Provisions. 
Unless spcc•ftc:.ally amended and appto\led by the depanmm1 of L.awlhc General Pro, It ION of Lhis wnuac:t wpe-rtcdc any prov11.0ns in other appcndice 

Article 13. Officials Not to Benefit. 
Conlroc:IOf mus1 comply with all applicable federal or S111< law> rosul11ons elhll:.t~l conducl of pubhc officm and '""Ploy* 

Articlel4. Covenant Against Contingent Fees. 
The contr.tctor warranu &hat no pcrtOf' cw &&t:f')(Y hu been ~ploycd Of rm•ftt'd to tobcn 01 JCC.ure thts contrKt vpon a:n l:lfC't'mCftt or undentandtn:g for a commlutOn, pcrccn~a~t. conunaent fcc. Of' 'brokcn.ae except 

employr:Q or asencie:s rnainl.lincd by the c.onttactor for Lhc purpoH of IC'f.Vflftjf busineu For the bruch ur vtOl.tuon ofthts wattanty, the State may tcrmmatc thu contract ""'thou~ ltabfhty or fn iu discrettan deduC'l from 1 

con1ract prt'c nr constderation the fuU a.mount o( lhc. c:omm:nlon, pctttnl.IIJC. brokcratec. or contmteeru ftc 

SAF2.FRM 



Article 1. Indemnification 

APPENDIX 8 1 

INDEMNITY AND INSURANCE 

The Contractor shall indemnify, hold harm less, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

Article 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. lfthe Contractor's policy 
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance 
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 
AS21. 

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the performance of services under this agreement with minimum coverage limits of$300,000 
combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20, 200 I, and be completed by February 15, 2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help 

develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

fhe Contractor will create a GEM logo by February 15, 2002. 

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15,2002. 

Deliverables 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



APPENDIXD 
FINANCIAL CONSIDERATIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. The final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms of the contract. 



STANDARD AGREEMENT FORM 

11 
Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number I 

IHP-02-045 11921600/11921600/73160 
Vendor Number 6. Alaska Business License Number 

69278 
This contract is between the State of Alaska, 

7. Department of Division 

Fish and Game Exxon l'aldez Trustee Council hereafter the State, and 

8. Contractor 

Northwest Strategies (Patty Ginsburg) hereafter the Contractor 

Mailing Address Street or P.O. Box City State Z!P+4 

Nmthwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503 
9. 

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it. 

ARTICLE2. Performance of Service: 

2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract. 
2.2 Appendix B sets forth the liability and insurance provisions of this contract. 
2.3 Appendix C sets forth the services to be performed by the contractor. 

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and 

ends February 15, 2002. 

ARTICLE4. Considerations: 

4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed 
$4,950 in accordance with the provisions of Appendix D. 

4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to: 

• 0. Department of Fish and Game Attention: Division of Exxon Valdez Oil Spill Trustee Council 

Mailing Address 

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 

Typed or Printed 

Patty Ginsburg 

Title 

Account Executive 

DepartmenVOivision 

ntative 

Employer 10 No. (EIN) or SSN 

92-0122923 

.CONTRACTING AG~NCY•• 

ADFG, Exxon Valdez Trustee Council ( 

Molly McCammon 

..... xecutive Director 

Attention: Molly McCammon 

Executive Director 

13. CERTIFICATION: I certify that the facts herein and on supporting 
documents are correct, that this voucher constitutes a legal charge 
against funds and appropriations cited, that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient 
balance in the appropriation cited to cover this obligation. I am 
aware that to knowingly make or allow false entries or alternations 
on a public record, or knowingly destroy, mutilate, suppress, 
conceal, remove or otherwise impair the variety, legibility or 
availability of a public record constitutes tampering with public 
records punishable under AS 11.56.815-.820. Other disciplinary 
action may be taken up to and including dismissal. 

Signature of Head of Contracting Agency or Designee. Date 

Typed or Printed Name 

John VVhite 

Title 

Procurement Officer 

NOTICE: This contract has no effect until signed by the head of contracting agency or designee. 

02-093 (03/94) SAF.FRM 



Article I. Definitions. 

BACK 02-093 (03/94) 
AI'I'ENDIX A 

GENERAL I'IW\'ISIONS 

1.1 In this contract and uppcndices, .. Prnjcct D1rcctnr" or "Agency Head" or "Jlrnnncmcnt Officer" mean~ the pcr!'lon who signs tlw. conlrilct on behalf of the Requesting Agcney and mcludt:!o a successor or 

nuthoriz.cd rcprcscntoilli~c 
1.2 "State Contracting Agency'' mcoms the dcpaMmcnl for wluch thi~ contrilCII~ to be pcrfouncd and fnr which the Commissnmcr or Authori1.ecl Ocs•gncc uctcd in a SI!!Oing tlus cnntmct 

Article 2. Inspection and Reports. 
2.1 Thl' depnrtmcnt may inspect. in the manner nnd at reasonable time!> t1 consider!> ilpprop•iatc. all tht~ cnntrnctur's facilit1e~ and acti~it1cs under tim contract 

2.2 The contractor shall make progres~ and other rcpons in the manner and at the times the dcpanmentreOJsonuhly requires 

Article 3. Disputes. 
3.1 Any dispute concerning .il qucstron of fnct arismg under thi!'< rontnu::t which I!< not drspnscd of hy mutu01.! agreement shi.JII he decided in acrordi.lncc with AS 36.10.620-(1]2 

Article 4. Equal Employment Opportunity. 
4.1 The contractor mny not discriminate against any employee m 01.pplicunt for employment bec.ausc of race, religion, color. national origin, or hec:..1usc of ilge, physical handicap, sex, mnrital slatu~. clmngcs in 

marital statu!>, pregnancy or parenthood when the rca!lonabh: demands of the rms•tron(s) do not require distinctum on the basis of age, physical hnndic:..1p, sex, maritul statu!i. changes in marital stntus, 
pregnancy, or parenthood The contractor shall take affirmative action to insure thntthc iiPJllrcnnts arc considered for emJlloymcnt und that employee!. ilrc lleatcd during employment without uni;~\Vful reg.;ard 
to their race, color, religion, national ori,gin, ancestry, physrcnl hundrc:..1p, ilgc, sex, maritnl status. ch;mgcs in manta! !ilntus, c.h;mges 111 lllilritn! StittU!i, prcgn;:mcy or parenthood This m:linn must rncludc, but 
need not he limited lo. I he following. employment. up~rading. demotion, tran~fcr, recruitment or recnritment adveMi~ing. layoff or lcrmimttion. r:~tc:;; of pi!)' or other fnrms of compensation, and selection for 
lrainmg including apprenticeship. The rontractor !I hall flO!'it in conspicuou!l plilccs, av;aihtblc to employee:;; and applrcilnts fm employment, nolicc:; Jetting out the rrovisions of this paragraph 

4.2 The contr:.ctor shall slate. in all solicitations or adveMiscmenl<i for empluyt=e!i to work on State nf Ala~kil contract jobs, that it is an equal opportunity emplt1ycr and that all qualified applicants will receive 

cons1deralion for employment without regard to race. religion, color, n;llional origin, .age, phy!iic;~l handicap, sex, mnntnl SI:Jius, chnngcs m m:mt11l status, rrcgnancy or parcnthlX.ld 
4.3 The contractor shall 5end to each labor union or rerrescnlative of workers with which the contractor has a collectivt: bm£Dining agreement or other contract or understanding n notice advising the labor union or 

Y.'tlrkers' compensiltion rL1nesentative of the contractor's commitmenl!i under this ani de and f'KJ!it copies of the notice in conspicuous places availahle to all employca and applicants for employment. 
4 4 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provi!'ions in every contract entered into hy any of its subcontractors, 10 that those rrovisions 

will he binding upon each suhcontractor. For the purpose of including those provision:;; in any contract or !lubconlract, as ret]uircd hy this contract, "contrnclor" and nsuhcontractor" may he changed to reDect 
appropriately the name or de!iignation of the parties of the contract or suhcon1ract 

4.5 The contractor shall cooperate fully with Stale cfforu which &eck to deal with the problem of unlawful discrimination, and with all other State cffons to guar;mtec fair employment practices under this contract, 

and promptly comply with all requests and directions from the State Cornm1ssion for Human Rights or any of its ofT1ccrs or ugents relating to prevention of discriminator)' employment practices. 
4.6 Full toOperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceedmg involving questions of unla\Vful discrimination if that is equcsted by any ofTrcial or agency of the State of 

Alaska: permitting employees of the contractor to be witnesses or romplainants in any proceeding involving questiOns of unla\l.ful discrimination, if that is requested by any official or agency of the State of 
Alaska; participating in meetings; submitting periodic report!. on the equal employment aspects of present nnd future employment; assisting insrteCtion of the conlraclor's facilities; and promptly complying 
with all State directive! considered essential by any office or agency of the State of Alaska to insure comJJiiance with all federal and State laws, regulations, and policies pertaining to the prevention of 
discriminatory employment practices. 

4. 7 Failure to perform under this anicle constitutes a material breach of the contract 

Article 5. Termination. 

TI1e Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in accordance with the payment provisions of this 

contract for services rendered before the effective date of termination. 

\rticlc 6. No Assignment or Delegation. 

The contractor may not assign or delegate this contract, or any pan of it, or any right to any of the money to be paid under it, except with the wrinen consent of the Project Director and the Agency Head. 

Article 7. No Additional Work or Material. 
No claim for additional acrviccs, not spccifiglly provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or furnish any material not covered by the contract 

unless the work or material is ordered in writing by the Projea Director and approved by the Agency Head. 

Article 8. Independent Contractor. 

The contnctor and any agents and cmp&oyecs of the wntractor act. in an independent gpacity and arc not ofT1cers or employees or agents of the State in the performance of thili contract. 

Articic"9. Payment of Taxes. 

As a condition of performance of this contract, the contractor shall pay all federal, State, and loco1l taxes incurred by the contract.or and shall require their payment by any Subcontractor or any other pen;ons in the 

perfonnance of this contract. Satisfactory performance of this paragraph is a condition precedent to puyment by the State under this contraCI. 

Article 10. Ownership of Documents. 

All designs, drawing5, specifications, notes, anwork.,and other work developed in the performance of this agreement ore produced for hire and remain the sole propeny of the State of Alaska and may be used by the Slate for 

any other purpo~e without additional compensation to the contractor. The contractor agrees not to assen any rights and not to establish any claim under the design patent or copyright laws The contractor, for a period of 
three years afler final payment under this contract., asrees to furnish and provide access to all retained materials at the requcrt of the Project Director. Unless otherwise directed by the Project Director, the contractor may 
retain oopies of all the materials. 

Article 11. Go\'crning Law. 
This oontract is eoverned by the la-wr; of the Slate of Alaska. All actions concerning thi~ contract shall be brought in the Superior Court of the State of Alaska 

Artidc 12. Connicting Pro\'isions. 
UniCS!!i specifically amended and approved by the deranment of l..aw the General Provisions o~ this contract supersede any provisions in other appendices. 

Artidc 13. Officials Not to Benefit. 
Contractor must comply with all applicable federal or Stale la-wr; regulating ethical conduct of public orflcc:rs and employees 

Articlcl4. Covenant Against Contingent Fees. 
The contractor wamnt& that no person or agency has been employed or retained to 1m licit or secure this contract upon an agreement or understanding for a commi&&ion, percentage, contingent fee, or brokerage except 

employees or agencies maintained by the contrador for the purpo~e of securing businea!i. For the breach or violation of this warranty, the State may terminate this contract without liability or in ils discretion deduct from the 
"X'tnlract price or consideration the full amount of the commission, percentage, brokerage, or contingent fee. 

SAF2.FRM 



APPENDIX B1 

INDEMNITY AND INSURANCE 

Article 1. Indemnification 

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or 
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required 
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency. 
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent 
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a 
comparative fault basis. "Contractor" and "Contracting agency", as used within this and the following article, include the 
employees, agents and other contractors who are directly responsible, respectively, to each. The term "independent 
negligence" is negligence other than in the Contracting agency's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work. 

A1·ticle 2. Insurance 

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain 
in force at all times during the performance of services under this agreement the following policies of insurance. Where 
specific limits are shown, it is understood that they shall be the minimum acceptable limits. Ifthe Contractor's policy 
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates oflnsurance 
must be fumished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of 
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse 
of the policy is a material breach of this contract and shall be grounds for tennination of the Contractor's services. All 
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under 
AS 21. 

2.1 Workers' Compensation Insurance: 1l1e Contractor shall provide and maintain, for all employees engaged in 
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory 
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive. 
subrogation against the State. 

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the 
Contractor in the perfonnance of services under this agreement with minimum coverage limits of $300,000 
combined single limit per occurrence. 

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance 
of services under this agreement with minimum coverage lim its of $300,000 combined single limit per occurrence. 



Contract Period 

Appendix C 
Scope of Services 

The contract will begin December 20, 2001, and be completed by February 15, 2002. 

Scope of Work 

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and 

Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor \:Vill help 

develop printing specifications and work with a printer selected by the EYOS Restoration Office to ensure that 

the brochure is printed according to specifications. 

Schedule 

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft 

version no later than January 25, 2002. 

fhe Contractor will create a GEM logo by February 15, 2002. 

The Contractor wiiJ help develop the printing specifications by January 25, 2002 and work with the printer to provide a 

final GEM brochure by February 15, 2002. 

Delivera bles 

Due Dates Description of Task 

January 2, 2002 Finish edits, design, layout, and graphics of first draft version 

January 25, 2002 Finish edits, design, layout, and graphics of second draft version 

January 28, 2002 Provide camera-ready brochure to printer 

February 15, 2002 Finish a GEM logo 

February 15, 2002 Provide final, printed brochure 



APPENDIX D 
FINANCIAL CON SID ERA TIONS 

The maximum cost to provide the services described in the Scope of Services section is $4,950. 

The contractor shall invoice for services at completion of each deliverable. The final payment will be made 

after all deliverables are received and approved. TI1e final billing shall have the statement "final billing." Up to 

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the 

Contractor has completed all terms of the contract. 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5·· Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 26, 2001 

Alexander Bychkov, Executive Director 
North Pacific Marine Science Organization 
C/o Institute of Ocean Sciences 
P.O. Box 6000 
Sidney, British Columbia 
Canada V8L 4B2 

Dear Alex: 

Thank you for your November 20, 2001 letter of support for funding for the North Pacific 
Ecosystem Status Report. It was given to all ofthe members of the Trustee Council prior 
to their December 11 meeting. 

I am pleased to inform you that $10,000 in funds were approved by the Council for the 
report, as well as $4,000 in travel funds to assist with aPICES MONITOR meeting. 

You will be contacted very soon (if not already) by Debbie Hennigh, one of our staff 
regarding how best to transfer these funds. 

I look forward to working with you in the coming year. Please don't hesitate to contact 
me if you have any questions. 

Sincerely, 

~/lt'-~ 
Mo;ly Mcc!Jnmon 
Executive Director 

cc: Dr. R. Ian Perry 
Dr. Phil Mundy 

P .S. Could you also let us know how to get a copy of the North Atlantic report 
prepared by the OSP AR Commission? 

Federal Trustees 
U.S. Department of the Interior 
U S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Marine Science 

Organization 

. . . . . . . . 
PICE S 

Secretariat 
c/o Institute of Ocean Sciences 
P.O. Box 6000, 
Sidney, B.C., 
Canada. VSL 4B2 
Phone: (250) 363-6366 
Fax: (250) 363-6827 
E-Mail: fiE@S@ie6 lle ea 

~~ri.o..+@ t:>\oes .\& 

Chairman 
Hyung-Tack Huh 

Vice-Chairman 
Vera Alexander 

Executive Secretary 
1\lexander S. Bychkov 

Ms. M. McCammon 
Executive Director 
Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401 
Anchorage, Alaska 99501-3451 
U.S.A. 

November 20, 2001 

--·· 
0 . 2001 

RE: Letter of support for the North Pacific Ecosystem Status Report 

Dear Ms. McCammon, 

Firstly, we are very pleased with your interest and otler of support to assist with 
the production of a North Pacific Ecosystem Status Report. This report would be 
an international compilation of the status and trends at all ecosystem levels and 
their forcings in the North Pacific (open ocean and shelf areas). We believe that 
our cooperative international efforts in this area will provide a timely and 
significant product that will communicate progress in scientific understanding to 
a more diverse audience, including policy- and decision-makers. 

At our Tenth Anniversary Meeting in Victoria last month, the PICES Science 
Board discussed the North Pacific Ecosystem Status Report in more detail. 
There was general agreement that the first effort should not be too ambitious; 
rather PICES should seek to set achievable goals, and to develop future versions 
of the report by building on successes that are achieved in the first attempts. As 
this type of report has not been produced previously in the North Pacific, the 
Science Board members felt that the first report should be considered as a pilot 
project, and in that light, they discussed your suggested changes to the draft 
outline of the report. Even though our Science Board saw merit in including a 
section on human uses and activities, it concluded that for the initial reports, 
addition of this topic was more ambitious than members were willing to consider 
at this time. Clearly this is an important topic for PICES to take into account in 
the future, and the GEM reports on the state of the Gulf of Alaska marine 
resources may provide useful guidance to PICES in this area. A similar report 
for the North Atlantic, prepared by the OSPAR Commission, is also heavily 
weighted toward describing the effects of human interventions on marine 
ecosystems. 

Although the review and editorial process has not been completely established 
yet, there was strong support among the Science Board members to maintain the 
editorial function within the PICES community. PICES will take adequate 
measures to ensure that each input from various nations, regions and 
organizations is accurately represented in the North Pacific Ecosystem Status 
Report (current plans for the pilot report preclude substantial amounts of 
interpretation by PICES scientists) and each contributor will be given the 
opportunity to review the report, but final responsibility for the contents should 
rest with PICES. 



.. 

Our ultimate goal is to produce a report that describes not only the state of 
marine resources in the North Pacific, but the reasons for the current state, and 
the forecast of future states. If this approach is acceptable, your generous offer of 
US $10,000 to the project would be most graciously accepted. 

Sincerely yours, 

Alexander Bychkov 
Executive Secretary 

Cc: Dr. R. Ian Perry (PICES) 
Dr. Phillip Mundy (GEM) 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

Bill Hauser 
ADF&G Liaison 

RE: Partial Authorization -- Project 02052 I Community Involvement Planning 
for GEM 

DATE: December 21, 2001 

The purpose of this memorandum is to formally authorize spending of $9,000 of the 
interim funding approved by the Trustee Council on August 6, 2001 for Project 
02052/Community Involvement Planning for GEM. These funds are to provide travel 
and per diem for the Community Facilitators to attend the EVOS Annual Workshop, 
scheduled for January 22-25 in Anchorage, and are based on the following estimates: 

Airfare to Anchorage from: Ticket Price 

Port Graham $200 

Tatitlek $500 

Chenega Bay $500 

Seldovia $300 

Nanwalek $200 

Seward $200 

Cordova $300 

Valdez $200 

Ouzinkie $700 

Chignik Lake $700 

cc: Patty Brown-Schwalenberg, CRRC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

N;;tinn;;l ()r,po:~nir. ;mel AlmOl'>DhP.rir. Arlminislrahon 

4 days per diem; Total 
$100/day 

$400 $600 

$400 $900 

$400 $900 

$400 $700 

$400 $600 

$400 $600 

$400 $700 

$400 $600 

$400 $1 '1 00 

$400 $1,100 

SUBTOTAL $7,800 

CRRC 15% indirect $1,200 

TOTAL $9,000 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Al;~sk;~ f)eoartment of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Chris Foley 

FROM: 

RE: 

DATE: 

ADEC, Air & Water Quality, Wastewater Division 

Additional Authorization 
Project 02667 I Effectiveness of Citizens' Environmental Monitoring 
Program 

December 18, 2001 

The purpose of this memorandum is to authorize expenditure of the additional $1,200 
approved by the Trustee Council on December 11 for Project 02667/Effectiveness of 
Citizens' Environmental Monitoring Program. The work must be performed consistent 
with the revised Detailed Project Description dated July 7, 2001. 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmosoheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Deoartment nf I ilW 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Bill Hauser 
ADF&G Liaison 

Molly~mm.on / 
Execu-ti~J U\tc;loi= 

Authorization -- Project 02320 
SEA: Printing the Final Report 

December 18, 2001 

The purpose of this memorandum is to formally authorize work to proceed on Project 
02320/SEA: Printing the Final Report. The work must be performed consistent with the 
Detailed Project Description dated March 30, 2001 and the revised budget submitted 
November 21, 2001. 

Federal Trustees 
U.S. Department of the Interior 
U S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of En11ironmental Conser~~ation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Bill Hauser 
ADF&G Liaison 

MollyM~ ... ~ 
Execut;~~~~~~~ 
Additional Authorization -- Project 02190 I Construction of a Linkage Map 
for the Pink Salmon Genome 

December 18, 2001 

The purpose of this memorandum is to formally authorize expenditure of the additional 
$124,900 approved by the Trustee Council on December 11 for Project 02190/ 
Construction of a Linkage Map for the Pink Salmon Genome. These funds must be 
spent consistent with the Detailed Project Description and budget dated April 2001. 

Federal Trustees 
U.S Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Sharon Kent 
NOAA Procurement 

Sandra Schube..v ~ • yr­
Program Coord~r 

FY 02 Broad Agency Announcement #52ABNF100031 
Additional Trustee Council Action 

December 17, 2001 

The Trustee Council took additional action on the FY 02 Work Plan on December 11. 
Please find enclosed: 

• An updated summary spreadsheet listing the Trustee Council's action on each 
proposal submitted under the BAA. You'll note that the Council approved four 
additional BAA projects --02552, 02574, 02624, and 02636 --and rescinded 
funding for one project-- 02674. You'll also note that, for some projects, funding 
is contingent on satisfaction of certain conditions. 

• Copies of letters from the Executive Director informing BAA proposers of the 
Trustee Council's December action. Attached to each letter is the text of the 
Council's action. 

Please let me know if you need additional information. 

Enclosures 

cc (w/o enclosures): Stacy Masters, NOAA 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREJ-. .... HEET A: TRUSTEE COUNCIL ACTION 8/6/01 & 12/', J1 I FY 02 WORK PLAN 

Lead New or Approved Deferred to Estimate Total Trustee Council 
Proj. No. Project Title Agency Cont'd FY02 February FY03 FY 02-03 Action 

02012-BAA Killer Whale Investigation NOAA Cont'd $35.2 $0.0 $0.0 $35.2 Fund contingent 

02163-BAA Alaska Predator Ecosystem Experiment NOAA Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund 
(APEX) 

02360-BAA Guidance for Future Research Activities NOAA Cont'd $90.1 $0.0 $0.0 $90.1 Fund 

02452-BAA Prey and Predators of Pink Salmon Fry NOAA Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund 

02457-BAA Monitoring Fall-Winter Herring Biomass NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02475-BAA GEM Data System Specification NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02486-BAA Links: Persistent Oil in Mussel Beds & NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 
Predators 

02552-BAA Exchange Between PWS and GOA NOAA Cont'd $102.5 $0.0 $0.0 $102.5 Fund contingent 

02574-BAA Bivalve Recovery on Treated Beaches NOAA New $94.8 $0.0 $35.3 $130.1 Fund 

02589-BAA PWSRCAC Long-Term Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02597-BAA Ocean Color Time Series of PWS NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02601-BAA Methodological Data Gaps NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02618-BAA Tide Rip Front Variability NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02624-BAA Ships of Opportunity: Plankton Survey NOAA New $120.6 $0.0 $0.0 $120.6 Fund 

02627-BAA Symbiotic Acoustic Signal Processor NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02628-BAA Resurrection Bay Contaminant Survey NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02629-BAA Paradigm for Ecosystem Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02636-BAA Commercial Fishing Mgt. Applications NOAA New $50.0 $0.0 $50.0 Fund contingent 

02646-BAA Interactive Database on Alaskan Seaweeds NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02648-BAA Adaptive Sampling NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02655-BAA Transition Support for the GEM Data Manager NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02659-BAA Manuscripts: SEA & NVP Avian Predation NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02674-BAA Pigeon Guillemot Restoration Techniques NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 

02678-BAA Use of Commercial Fisheries Bycatch for NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund 
Scientific Gain 

DRAFT r712001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Mary Anne Bishop, Ph.D. 
PWSSC 
PO Box 705 
Cordova, AK 99574-0705 

RE: Project 02659-BAA I Preparation and Publication of Results from SEA 
and NVP Avian Predation Studies 

Dear Mary Anne: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02659/ Preparation and Publication of Results from SEA and NVP Avian 
Predation Studies in FY 02. A copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~r1}-~ 
Molly McCammon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmosoheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Al::t!<>k::t rlPn::trlmPnl nf I I\IW 



SPREADS ~T B --TRUSTEE COUNCIL ACTION: DEFERRED PI ECTS I FY 02 WORK PLAN 

Lead 
Agency 

New or FY 02 Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 Proj.No. Project Tille Proposer 

Conl'd Approved 

02659-BAA Preparation and Publication of Results from M. Bishop/PWSSC 
SEA and NVP Avian Predation Studies 

NOAA New $0.0 $0.0 $0.0 $0.0 

Project Abstract 

This project will prepare (a) two manuscripts based on 
the work from the Avian Predation on Herring Spawn 
study (Project/320) and (b) one manuscript based on 
the work from the Avian Predation on Blue Mussels 
study (Projecl/025). The first two manuscripts will 
provide information on avain composition, liming, 
distribution, and foraging patterns in herring spawn 
areas. The third manuscript will examine the 
relationship between abundance of seven bird species 
commonly found in intertidal areas and blue mussel 
density, other intertidal invertebrates, and intertidal 
habitat variables. The three manuscripts will be 
submitted to peer reviewed journals for publication. One 
publication on avian consumption of herring spawn is 
currently in press in Fisheries Oceanography. 

1st yr. 
1 yr. project 

Chief Scientist's Recommendation 

This proposal would fund an additional three 
manuscripts based on work in the SEA (Sound 
Ecosystem Assessment, Projecl/320) and NVP 
(Nearshore Vertebrate Predators, Projecl/025) 
projects. The principal investigator has a good 
publication record and would likely produce the 
manuscripts. However, this work is a lower priority 
than other work plan projects. Do not fund. 

Trustee Council Action 

Do not fund. This project was deferred pending 
submittal of a revised Detailed Project Description 
(DPD) that clarifies what previously unpublished 
material would be the subject of the three manuscripts 
proposed. A revised DPD has been submitted and 
budget questions have been resolved. However, this 
project is a low priority for funding. 

312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Stanley Rice, Ph.D. 
NOAA NMFS Auke Bay Lab 
11305 Glacier Hwy 
Juneau, AK 99801 

Jeffrey W. Short 
NMFS/Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

Adams Moles 
NMFS Auke Bay Lab 
11305 Glacier Highway 
Juneau, AK 99801-8626 

RE: Project 02680 I Remote Delivery of Persistent Organic Contaminants in 
Alaska Fishes 

Dear Jeep, Jeff, and Adam: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02680/ Remote Delivery of Persistent Organic Contaminants in Alaska Fishes in 
FY 02. A copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~')t{t~ 
M~lly Mdtammon 
Executive Director 

Enclosure 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAD ~ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED I JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY 03 
Estimate 

Total 
FY 02-03 

02680 Remote Delivery of Persistent Organic 
Contaminants in Alaska Fishes 

S. Rice, J. Short, A. 
Moles/NOAA 

NOAA New $0.0 $0.0 $0.0 $0.0 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

This project will determine the distribution of persistent This is a good effort by qualified investigators to 
organic contaminants in the flesh and ovaries of different characterize concentrations of POPs (persistent 
year classes of chinook salmon from four major organic pollutants) in an important seafood product 
geographic areas of Alaska. A suite of contaminants, over a wide geographic area. There will be an 
including pesticides, Polychlorinated biphenyls (PCBs), interest by GEM in collecting data regarding the 
and chlorinated and unchlorinated hydrocarbons, with abundance and distribution of POPs in the Gulf of 
known implications for aquatic and human health, will be Alaska, but these measurements will likely be made 
measured in two age classes of salmon. These will be in partnership with other funding agencies with a 
salmon returning after only a year in saltwater and broader geographic mandate for contaminant 
salmon returning after 3-5 years. This will give some assessment and the protection of public health. 
measure of the extent of atmospheric distribution of This project was deferred pending determination of 
industrial and agriculture pollutants over a range of availability of funding from other sources. No cost 
rivers in Alaska. sharing has been put in place, so at this time 

funding by the Trustee Council is not 
recommended. 

Trustee Council Action 

Do not fund. This project was deferred pending 
determination of availability of funding from other 
sources. No cost sharing has been put in place, so at 
this time funding by the Trustee Council is not 
recommended. This project would sample the flesh and 
ovaries of salmon returning to the Kenai and Copper 
rivers, as well as two sites outside of the spill area--the 
Yukon and Unuk rivers. The flesh is important to 
consumers; the ovaries are important to the survival 
and success of progeny of the stock. It is anticipated 
that GEM will have a contributing role in the ongoing 
monitoring and study of contaminants. 

1312Q01 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

David G. Roseneau 
Alaska Maritime Nat'l Wildlife Refuge 
2355 Kachemak Bay Dr., Ste 101 
Homer, AK 99603-8021 

Geoff York 
USGS, Alaska Science Center 
1 011 E. Tudor Rd. 
Anchorage, AK 99503-6199 

Paul R. Becker 
NIST Charleston Laboratory 
219 Fort Johnson Rd. 
Charleston, SC 29412-9110 

RE: Project 02634/lntegrating the Seabird Tissue Archival and Monitoring 
Project with GEM 

Dear David, Geoff, and Paul: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available. 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02634/lntegrating the Seabirds Tissue Archival and Monitoring Project with 
GEM. A copy of the Council's action on your project is enclosed. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~m~e~ 
Executive Director 

Enclosure 

cc: Dede Bohn, DOl-USGS Liaison 
Tony DeGange, DOI-USFWS Liaison 



SPREAD: 2T B --TRUSTEE COUNCIL ACTION: DEFERRED F ~ECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

· lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02634 Integrating the Seabird Tissue Archival and D.Roseneau/USFWS, DOl New $0.0 $0.0 $0.0 $0.0 
Monitoring Project (STAMP) with GEM G.York/BRD, P.Becker/NIST 1st yr. 

Project Abstract 

This project will lay the groundwork for integrating GEM 
with a 1 00-year-long sample collecting, banking, and 
monitoring effort, the Seabird Tissue Archival and 
Monitoring Project (STAMP). The project will 
summarize all existing information on persistent organic 
pollutants (POPs) and mercury in seabirds in the 
northern North Pacific and North Atlantic oceans, 
complete analytical work on murre egg samples 
collected in the Gulf of Alaska during the 1999-2001 
STAMP program, and enter these and other recently 
obtained data and historical information into a 
comprehensive database that can be used to design 
long-term contaminant monitoring studies for GEM. 

1 yr. project 

Chief Scientist's Recommendation Trustee Council Action 

This is a very good proposal that could provide a Do not fund. This project was deferred pending 
long-term archive for tissues that could later be availability of funds, and is a low priority. The proposer 
analyzed for a variety of contaminants and natural submitted a revised Detailed Project Description and 
tracers. However, the project is premature in budget addressing the Chief Scientist's concerns (base 
regard to GEM, as a specific program for program design on an analysis of the spatial and 
contaminants in higher trophic level organisms has temporal variability of contaminants in seabirds; delete 
not been agreed to. It may be appropriate to revisit objectives related to further contaminant analysis except 
this concept after GEM is further developed. Do not for murre eggs at East Amatuli Island). However, 
fund. although expansion of the Seabird Tissue Archival and 

Monitoring Project (STAMP) may be useful for GEM, it 
is premature to initiate collaboration with STAMP at this 
time. 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Dennis C. Lees 
Littoral Ecological & Environmental Services 
1075 Urania Ave. 
Leucadia, CA 02024 

RE: Project 02574-BAA I Assessment of Bivalve Recovery on Treated Mixed­
Soft Beaches in Prince William Sound 

Dear Dennis: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $94,800 for Project 02574/Assessment of 
Bivalve Recovery on Treated Mixed-Soft Beaches in Prince William Sound. This 
includes $88,600 in contractual funds for you, and $6,200 for NOAA's administrative 
costs. A copy of the Council's action on your project is enclosed. 

Before a project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. The future year's funding projection for your project is 
$33,000 (plus agency administrative costs); this will be reviewed again next year. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agricu~ure 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

M~:::~ 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 



SPREAL .:ET 8 -- TRUSTEE COUNCIL ACTION: DEFERRED JJECTS/ FY 02 WORK PLAN 

Proj.No. Project Title 

02574-BAA Assessment of Bivalve Recovery on 
Treated Mixed-Soft Beaches in Prince 
William Sound 

Proposer 

Lead 
Agency 

D. lees/Littoral Eco.& Environ. NOAA 
Services 

New or FY 02 
Cont'd Approved 

New $94.8 
1st yr. 
2 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$35.3 

Project Abstract Chief Scientist's Recommendation Trustee Council Action 

Total 
FY 02-03 

$130.1 

Studies from 1989 through 1997 suggest that bivalve This project will extend sampling initiated under the Fund. The proposer has submitted a revised Detailed 
assemblages on beaches in Prince William Sound with National Oceanic and Atmospheric Administration's Project Description that addresses the Chief Scientist's 
high-pressure hot-water washing remain severely HAZMAT studies of the intertidal zone bivalves concerns (further development of shoreline treatment 
damaged in terms of species composition and function. carried out through 1997 and would allow history and preparation of results for peer reviewed 
This project will assess the generality of this apparent sound-wide inferences to be made. Through 1997, literature). This project will extend sampling initiated 
injury to these assemblages. A finding that our oil spill clean-up effects were being manifested as a under the National Oceanic and Atmospheric 
conclusions are accurate will indicate that a depression of bivalves that inhabit the fine Administration's HAZMAT program to document 
considerable proportion of mixed-soft beaches in treated sediments washed off the beaches during the continuing effects of shoreline cleanup on populations 
areas of the sound remains extremely disturbed and that cleanup operations. The proposer has submitted a of important bivalves, thus allowing the results to be 
these beaches are functionally impaired in terms of their revised proposal that addresses earlier concerns generalized over a larger geographic range. This will be 
ability to support foraging by damaged nearshore about the treatment history of beaches to be studied a worthwhile endeavor. 
vertebrate predators such as sea otters and harlequin and the eventual publication of the results of this 
ducks. The study will also provide insight into the need work. Fund revised proposal. 
for remediation of beaches to restore biodiversity and 
function on these assemblages. 

'1312001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave . Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Nora R. Foster 
NRF Taxonomic Services 
2998 Gold Hill Road 
Fairbanks, AK 99709 

Howard Feder 
University of Fairbanks/IMS 
PO Box 757220 
Fairbanks, AK 99775 

RE: Project 02578 I Marine Macrofauna of Prince William Sound: An 
Annotated List 

Dear Nora and Howard: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. The availability of funds 
applied primarily to new projects, such as yours. It served to identify those projects the 
Council would like to support if funds were available . 

I am writing to inform you that Trustee Council funds are not available to support 
Project 02578/ Marine Macrofauna of Prince William Sound: An Annotated List. A 
copy of the Council's action on your project is enclosed. 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

2:::J:~~~ 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Federal Trustees 

U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAL .=ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED JJECTS I FY 02 WORK PLAN 

Proj.No. 

02578 

Project Title 

The Marine Macrofauna of Prince William 
Sound: An Annotated List 

Project Abstract 

Data sets that present basic taxonomic and 
biogeographic information at the species level for 1,645 
animal species from Prince William Sound have been 
compiled as part of research on potential introductions 
of nonindigenous species. This project will make this 
important information available to a wider group of 
users, including EVOS stakeholders. 

Lead 
Agency 

New or FY 02 Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 Proposer Cont'd Approved 

N. Foster, H. Feder NOAA New $0.0 $0.0 $0.0 $0.0 
1st yr. 
1 yr. project 

Chief Scientist's Recommendation 

This is a worthwhile project, but not an essential 
piece of work. In view of the other projects being 
funded, I consider this project lower priority and 
recommend that it not be funded at this time. Do 
not fund. 

Trustee Council Action 

Do not fund. This project was deferred pending 
availability of funds, and is a low priority for funding. 
This project would produce a publication on the marine 
macrofauna of Prince William Sound, using data 
compiled through other research on non-indigenous 
species in the sound. 

f3/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

December 17,2001 

Joel Cooper 
Cook Inlet Keeper 
PO Box 3269 
Homer, AK 99603-3585 

RE: Project 02668 I Developing an Interactive Water Quality and Habitat 
Database and Making it Accessible on the Web 

Dear Joel: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $16,100 for Project 02668/ Developing an 
Interactive Water Quality and Habitat Database and Making it Accessible on the Web. 
This includes $15,000 in direct project funds and $1,100 in agency administrative costs. 
A copy of the Council's action on your project is enclosed. Please note that FY 02 is 
expected to be the only year of Council contribution to this project. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~/~(._~ 
Moily M~CQmmon 
Executive Director 

Enclosure 

cc: Tom Chapple, ADEC EVOS Liaison 
Chris Foley, ADEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmosoheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Al;j!'<k~ nPn~rtmPnl nf I ~w 



SPREAC .:ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED ~ JJECTS I FY 02 WORK PLAN 

Lead New or FY02 Deferred FY03 Total 

Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03 

02668 Developing an Interactive Water Quality 
and Habitat Database and Making it 
Accessible on the Web 

J. Cooper/Cook Inlet Keeper ADEC New 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

The project partners have formed a database committee This project was deferred in order to resolve the 
to create a consistent data management system where issue of whether it was duplicative of some part of 
all citizens groups and agencies can equally share, the Cook Inlet Information Management and 
report, and review their water quality and habitat data. Monitoring System (CIIMMS) database (Project 
The committee's objective is to make data more /391 ). Clarification has now been provided and 
accessible and more useful to decision makers, there is no duplication of effort. The database 
stakeholders, resource managers, and the public. The proposed under this project will be accessible using 
committee will uplink a shared interactive database on the web browsing software developed by CIIMMS 
the Internet where it can be viewed and queried with GIS for the Cook Inlet Region and the two efforts are, in 
watershed maps, photos, and graphs so that it is fact, compatible. Fund. 
user-friendly, educational and meaningful. Access to 
this data will help facilitate a better understanding about 
threats to, and solutions for, water quality and habitat. 

$16.1 $0.0 $0.0 $16.1 

Trustee Council Action 

Fund. The issues raised by the reviewers in regard to 
the relationship between this proposed water quality 
database and CIIMMS (Cook Inlet Information 
Management and Monitoring System, Project /391 ), in 
which the Trustee Council has made a major financial 
investment, have been satisfactorily addressed. This 
project will provide funding for Cook Inlet Keeper to 
participate in creating a single unified database for 
water quality and habitat data collected by Keeper and 
other citizen-based monitoring groups in Cook Inlet. 1t 
has good cost sharing with other interested entities. 

'1312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5"· Ave. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • lax 907/276-7178 

December 17, 2001 

Sue Mauger 
Cook Inlet Keeper 
PO Box 3269 
Homer, AK 99603 

RE: Project 02667 I Effectiveness of Citizens' Environmental Monitoring 
Program 

Dear Sue: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council 
approved an additional $1,200 for Project 02667/Effectiveness of Citizens' 
Environmental Monitoring Program to cover ADEC's administrative costs. This small 
amount of funding was simply overlooked when the Council gave its initial approval to 
Project 02667 back in August. A copy of the Council's action on your project is 
enclosed. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~~~~ 
Executive Director 

Enclosure 

cc: Tom Chapple, ADEC Liaison 
Chris Foley, ADEC 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAD ~ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED I JECTS I FY 02 WORK PLAN 

Proj.No. 

02667 

Project Title 

Effectiveness of Citizens' Environmental 
Monitoring Program 

Project Abstract 

This project will analyze five years of past data from 
Cook Inlet Keeper's Citizens' Environmental Monitoring 
Program, the first consistent, credible, and coordinated 
community-based water quality monitoring program in 
Alaska. Keeper's stream ecologist will determine if 
sampling frequency, methods, parameters, and site 
selection are effective at meeting the monitoring 
objectives of detecting significant changes in water 
quality over time. The results will assist Cook Inlet 
Partners (Kenai Watershed Forum, Anchorage 
Waterways Council, Wasilla Soil and Water 
Conservation District) in refining their community 
monitoring efforts and may lead to future 
community-based monitoring programs. 

Proposer 

S. Mauger/Cook Inlet Keeper 

Lead 
Agency 

ADEC 

New or 
Cont'd 

FY02 
Approved 

New $17.9 
1st yr. 
1 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Chief Scientist's Recommendation Trustee Council Action 

Total 
FY 02-03 

$17.9 

This project will analyze the power of Cook Inlet Fund additional $1,200, which simply corrects an error 
Keeper's Citizens' Environmental Monitoring made at the time of the Trustee Council's August 2001 
Program to detect change in water quality approval. This project will provide funding for Cook Inlet 
parameters. The Keeper program is an effective Keeper to analyze five years of data from their Citizens' 
model for community-based sampling and this Environmental Monitoring Program to determine if the 
proposal is a good preparation for community based monitoring protocols and sampling design are effective 
monitoring within GEM. Fund revised proposal, at detecting significant change in water quality over 
which clarifies the statistical approach. Also fund time. The project is good preparation for community 
deferred amount, which simply corrects a budget based monitoring under GEM. 
error at the time of the Trustee Council's August 
2001 decision. 

13/2Q01 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

December 17, 2001 

Sonia Batten 
SAHFOS 
1 Walker Terrace, The Hoe 
Plymouth, England PL 1 3BN 
UNITED KINGDOM 

David Welch 
Dept of Fisheries & Oceans 
Canada Pacific Biological Station 
Nanaimo British Columbia V9R 5K6 
CANADA 

RE: Project 02624-BAA I CPR-Based Plankton Survey Using Ships of 
Opportunity to Monitor the Gulf of Alaska 

Dear Sonia and David: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $120,600 for Project 02624/CPR-Based 
Plankton Survey Using Ships of Opportunity to Monitor the Gulf of Alaska. This 
includes $112,700 in contractual funds for you, and $7,900 for NOAA's administrative 
costs. A copy of the Council's action on your project is enclosed. 

Before a project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

Stale Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~tuL~ 
Molly MccQ,mon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 



SPREA cET 8 --TRUSTEE COUNCIL ACTION: DEFERRED JJECTS I FY 02 WORK PLAN 

Lead 
Agency 

New or FY 02 Deferred 
to Feb. 

FY 03 
Estimate 

Total 
FY 02-03 Proj.No. Project Title Proposer Cont'd Approved 

02624-BAA A CPR-Based Plankton Survey Using Ships S. Batten/SAHFOS, D. 
of Opportunity to Monitor the Gulf of Alaska Welch/DFOC 

NOAA New $120.6 $0.0 $0.0 $120.6 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

This project presents the rationale for developing a This project is instrumental in establishing a 
plankton monitoring program for the Gulf of Alaska using long-term low cost ships-of-opportunity approach to 
ships of opportunity. Plankton are a critical link in the long-term monitoring of biological and physical 
marine food chain whose dynamics are poorly phenomena in the Gulf of Alaska. The large tanker 
understood, but respond rapidly and unambiguously to vessels to be used in this project are not hindered 
climate change and form the link between changes in by the weather, so continuous sampling is 
the atmosphere and valuable upper trophic level expected. CPR (continuous plankton recorders) has 
populations, such as salmon, herring, shrimp, and broad support from the scientific community, since 
groundfish. The proposal reviews the evidence that this type of project can also be used to support bird 
many of the most valuable marine resources in the Gulf and mammal data at low additional cost. Proof of 
of Alaska are strongly influenced by changes in ocean concepts of acquiring physical and biological data 
climate. Ships of opportunity are a cost effective from ships of opportunity will be very useful to 
platform for large scale monitoring and this project will planning GEM. Should concepts be proven, some 
build on recent experience gained with CPR (continuous level of long-term support should be considered. 
plankton recorders) in the North Pacific to prepare for Fund. 
GEM. 

Trustee Council Action 

Fund at reduced level ($120,600), which deletes funds 
no longer needed for transfer of equipment between 
vessels. This project will fund continuation of a 
continuous plankton recorder (CPR) on an oil tanker 
traveling from Valdez to Long Beach and on a second 
vessel along a Vancouver, B.C. to Kamchatka 
monitoring line. The Valdez to Long Beach recorder 
was funded in FY 00 and FY 01 by the North Pacific 
Marine Research fund. Vessels of opportunity such as 
this are a cost-effective method that may be useful to 
GEM, and proposals to place oceanographic 
instrumentation packages on ships of opportunity were 
specifically invited in the FY 02 Invitation. 

12113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave., SiJile 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Edward 0. (Ted) Otis 
ADF&G 
PO Box 1402 
Homer, AK 99603 

Ronald A. Heintz 
NMFS Auke Bay Lab 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

RE: Project 02538/ Evaluation of Two Methods to Discriminate Pacific Herring 
Stocks along the Northern Gulf of Alaska 

Dear Ted and Ron: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. 

I am pleased to inform you that the Council approved additional funding in the amount 
of $27,500 for Project 02538/Evaluation of Two Methods to Discriminate Pacific Herring 
Stocks along the Northern Gulf of Alaska contingent on (a) favorable review of 
preliminary results from the analysis of Spring 2001 samples and (b) submittal of an 
overdue report (99347). Funding includes $24,400 in direct project funds ($9,200 for 
ADF&G and $15,200 for NOAA) and $3,100 in agency administrative costs ($900 for 
ADF&G and $2,200 for NOAA). A copy of the Council's action on your project is 
enclosed. Please note that FY 02 is expected to be the final year of funding for Project 
02538. 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmosoheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Al;=~~c:;.k~ ncn::.rtmont nf I ,u, 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 5 ·tJ__ ~L----
Molly McCammon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 
Jeep Rice, Acting NOAA Liaison 



SPREAL 

Proj.No. 

02538 

.EET B --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Project Title Proposer 

Lead 
Agency 

Evaluation of Two Methods to Discriminate T. Otis/ADFG, R. Heintz/NOAA ADFG 
Pacific Herring Stocks along the Northern 
Gulf of Alaska 

New or 
Cont'd 

Cont'd 
2nd yr. 

FY02 
Approved 

$80.4 

2 yr. project 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Project Abstract Chief Scientist's Recommendation Trustee Council Action 

Total 
FY 02-03 

$80.4 

This project will perform a comparative investigation of The goal of this project, to explore potential Fund balance of request ($27 ,500) contingent on (a) 
two promising stock identification techniques for Pacific geographic composition of spawning aggregations, favorable review of preliminary results from analysis of 
herring--elemental analysis of otoliths and fatty acid addresses an important question for management Spring 2001 samples (expected February 2002) and (b) 
profile analysis of select soft tissues. Limited samples of herring in the oil spill area. The project is on submittal of overdue report (99347). These additional 
from Sitka Sound, Prince William Sound, Kamishak Bay, track as reviewed in FY 01. Collections of herring in funds are for analysis of Fall 2001 samples. Funding of 
Kodiak Island, and Togiak will be collected and analyzed the fall should be made to obtain additional material $52,900 for analysis of Spring 2001 samples and 
to determine if stock differences are detectable by each for stock identification using the experimental collection of Fall 2001 samples was approved in August. 
procedure, and at what scale. Successful results from techniques of this project. Investigators are The ability to determine the stock of origin for herring 
this pilot study should be followed up with future encouraged to compile and use environmental data sampled during field investigations will allow increased 
evaluations of the temporal and structural (i.e., sex, age, from the areas where the herring collections are understanding of the distribution and mixing of 
maturity) stability of these biomarkers. being made in order to better interpret the results of northwest Gulf of Alaska herring stocks and assist in the 

the elemental analysis of otoliths. Investigators are identification of important habitats and rearing areas for 
also encouraged to at least double the amount of individual populations. 
otoliths and heart tissue necessary to meet 
project-specified sampling objectives in order to 
archive for possible future analysis. A decision on 
additional funds to analyze Fall 2001 samples was 
deferred pending review of preliminary results from 
analysis of Spring 2001 samples. Analysis is 
currently underway and results are not yet available. 
Fund contingent on favorable review of Spring 2001 
results (expected February 2002). 

\ 

13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5'" Ave., SUite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • lax 907/276-7178 

December 17, 2001 

Stanley Rice, Ph.D. 
·NOAA NMFS Auke Bay Lab 

11305 Glacier Hwy 
Juneau, AK 99801 

Jeffrey W. Short 
NMFS/Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8626 

Jim Bodkin 
USGS-BRD 
1011 E Tudor Road 
Anchorage, AK 99503-6119 

Dr. Brenda Ballachey 
ABSC USGS BRD 
1011 E Tudor Road 
Anchorage, AK 99503 

Dan Esler 
Center for Wildlife Ecology, 
Simon Frasier University 
5421 Robertson Road, RR1 
Delta, British Columbia V4K 3N2 

RE: Project 02585 I Lingering Oil: Bioavailability and Effects to Prey and 
Predators 

Dear Jeep, Jeff, Jim, Brenda, and Dan: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $296,400 for Project 02585/ 
Lingering Oil: Bioavailability and Effects to Prey and Predators. This includes $282,300 

Federal Trustees 
U.S. Department ofthe Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



in direct project costs ($194,300 for NOAA and $88,000 for USGS) and $14,100 in 
agency administrative costs ($7,300 for NOAA and $6,800 for USGS). A copy of the 
Council's action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. The future year's funding projection for your project is 
$30,000 (including agency administrative costs); this will be reviewed again next year. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

Molly MeGa mon 
Executive Director 

Enclosure 

cc: Dede Bohn, USGS Liaison 



SPREAI ~ET B --TRUSTEE COUNCIL ACTION: DEFERRED )JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02585 Lingering Oil: Bioavailability and Effects to 
Prey and Predators 

J. Rice, J. Short/NOAA; J. NOAA New $296.4 $0.0 $30.0 $326.4 
Bodkin, B. Ballachey/USGS; D. 
Esler/Simon Fraser Univ. 

1st yr. 
2 yr. project 

Project Abstract 

About 20 acres of contaminated beach were found in 
2001 surveys of western Prince William Sound 
conducted under Project 01543. Sea otters and 
harlequin ducks have not recovered, raising concerns 
that continued exposure may be affecting their survival. 
Biochemical assays and mortality patterns are 
consistent with continuing oil exposures, but linkages 
between oil persistence studies and impact studies have 
not been attempted to date. This project will attempt to 
identify a greater degree of linkage between oil 
persistence, exposure, and effects by choosing a 
common set of sites at which to assess oil persistence 
and biological effects on sea otters and harlequin ducks. 
The emphasis will be on bioavailability and impact to sea 
otters and harlequin ducks, but some effort will be 
expended on bioavailability and exposure of prey 
species living in oil patches. The National Ocean and 
Atmospheric Administration's Auke Bay Lab will lead the 
studies of oil bioavailability and impacts to prey species. 
The US Geological Survey/US Department of Interior will 
lead studies directly on sea otters and harlequin ducks. 

Chief Scientist's Recommendation Trustee Council Action 

Following a workshop held in early October, where Fund. This project, which integrates studies of sea 
results from Project 01543/Evaluation of Oil otters and harlequin ducks with continued assessment 
Remaining in the Intertidal were presented and of oil persistence, is the product of a workshop 
information gaps were identified, this project was convened by the Chief Scientist in October 2001 to 
developed to attempt to identify a greater degree of review results from Project 01543/Evaluation of Oil 
linkage between oil persistence, exposure, and Remaining in the Intertidal and to identify information 
effects. The project integrates studies of sea otters gaps. The project's objective is to determine if the signs 
and harlequin ducks with continued assessment of of continued oil exposure in sea otters and harlequin 
oil persistence. The aims of the expanded project ducks are linked to the oil remaining in the intertidal 
are to determine if the signs of continued oil sediments. 
exposure in these species are linked to the oil 
remaining in the intertidal sediments. Fund. 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. SUite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Carl Schoch, Ph.D. 
Kachemak Bay Estuarine Research Reserve 
2181 Kachemak Dr. 
Homer, AK 99603 

RE: Project 02556 I Mapping Marine Habitats: The First Step in a Spatially 
Nested Monitoring Program 

Dear Carl: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council voted 
to continue to defer action on Project 02556/Mapping Marine Habitats: The First Step in 
a Spatially Nested Monitoring Program. The Council is tentatively scheduled to 
reconsider the project in February following the nearshore workshop scheduled for 
January 24, 2002. 

To date, the Trustee Council has authorized projects totaling $4.5 million for the FY 02 
Work Plan. The cap set by the Council for the Work Plan is $5 million, so there is a 
modest amount of funds still available for deferred projects. Three deferred projects 
totaling $235,000 will be considered in February. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. A 
copy of the Trustee Council's action on your project is enclosed. If you have questions, 
please feel free to give me a call. 

Sincerely, 

M::::::£-::: L~ 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAI 2ET B --TRUSTEE COUNCIL ACTION: DEFERRED >JECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02556 Mapping Marine Habitats: The First Step in C. Schoch/Kachemak Bay ADFG New $0.0 $50.0 $0.0 $50.0 
a Spatially Nested Monitoring Program NERR 1st yr. 

Project Abstract 

Groups, individuals, and programs as diverse as natural 
resource agencies, local governments, researchers, 
conservation advocates in Cook Inlet and Kachemak 
Bay, and GEM can benefit from a comprehensive, high 
resolution database of shoreline and nearshore habitats, 
and from information on the physical changes seen 
through time. At present, no such detailed database or 
monitoring program exists within the Gulf of Alaska. 
This project will use a method adopted along the US 
west coast to gather such habitat information in a 
cost-effective yet detailed manner. The method relies 
on a nested hierarchical nearshore classification based 
on the physics of the environment to select replicate 
shore sites for monitoring algal and invertebrate 
diversity. 

1 yr. project 

Chief Scientist's Recommendation 

The GIS database of physical habitat features for 
intertidal and subtidal lands in Kachemak Bay could 
be a valuable baseline, and learning how to 
measure nearshore habitats in Kachemak Bay 
could provide a good starting point for intertidal 
monitoring for GEM. However, this project is 
premature considering the current status of GEM 
development. A workshop to develop options for 
long-term monitoring of the nearshore/intertidal 
under GEM is scheduled for January 2002 (Project 
02395), and the proposer of this project will 
participate in that workshop. Defer decision on 
whether or not to fund this project until after the 
workshop. 

Trustee Council Action 

Continue to defer decision on funding this project until 
the nearshore/intertidal workshop funded under Project 
02395 has been held (scheduled for January 2002). 
The workshop is designed to develop options for 
long-term monitoring of the nearshore/intertidal under 
GEM. This project would build a spatially 
comprehensive database of the geomorphology and 
physical attributes of subtidal and intertidal habitats in 
Kachemak Bay and quantify the physical attributes that 
force spatial variation in diversity of fish, invertebrate, 
and algal populations. 

1211312001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5''· Ave .. Suite 500 • Anchorage, Alaska 99501·2340 • 907/278·8012 • lax 907/276· 7178 

December 17. 2001 

Evelyn Brown 
UAF-IMS-SFOS 
PO Box 757220 
Fairbanks, AK 99775-7220 

James Churnside 
NOAA Environmental Tech Lab, R/E/ET1 
325 Broadway 
Boulder, CO 80303 

RE: Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM 
Monitoring 

Dear Evelyn and James: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. 

I am pleased to inform you that the Trustee Council approved funding in the amount of 
$78,600 for Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM 
Monitoring contingent on (a) receipt of a description of the deployment procedure 
intended to insure against loss of data and (b) submittal of an overdue report (99375). 
Funding includes $60,900 in direct project funds ($47,500 for UAF and $13,400 for 
NOAA), $11,900 in UAF indirect, and $5,800 in agency administrative costs ($1 ,600 for 
NOAA and $4,200 for ADF&G). A copy of the Council's action on your project is 
enclosed. Please note that no commitment to FY 03 funding is being made at this time. 

In addition to satisfying the conditions specified above, before a project may begin the 
lead agency for the project must provide documentation to the Executive Director 
showing that the requirements of the National Environmental Policy Act (NEPA) have 
been met. Once NEPA is documented and the above conditions are met, you will be 
authorized by the Executive Director to begin spending on your project If you have any 
questions, please contact the Trustee Council liaison for your lead agency. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

N<!linnal Or.P.::~nir: ::tnrl Almnc:ntu•rir: Arlminic;tr:atinn 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Al:::ac:l.-'2 rlAr"''!llri""'a'""t nr t '!:l\At 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

M?::::1':L~ 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 
Jeep Rice, Acting NOAA Liaison 



SPREAL 2ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02584 Evaluation of Airborne Remote Sensing 
Tools for GEM Monitoring 

E. Brown/UAF, J. 
Churnside/NOAA 

ADFG New $78.6 
1st yr. 

$0.0 $78.6 

Project Abstract 

This project will evaluate airborne remote sensing tools 
for GEM monitoring, including a biological/ecological 
interpretation of the data collected. The instrument 
package consists of (a) a pulsed LIDAR (light Detection 
and Ranging) to map subsurface biological features day 
to a maximum of 50 m, (b) an infrared radiometer to 
map SST (sea surface temperature) day (similar to 
AVHRR, Advanced Very High Resolution Radiometer), 
(c) two three-chip digital video systems to map ocean 
color (chlorophyll), birds, mammals, surface fish 
schools, and ocean frontal structure, and (d) an infrared 
digital video to map birds and mammals at night. The 
project will use shipboard and buoy data for validation 
and interpretation of remote sensed data. [Note: The FY 
04 cost (year 3 of the project) has not been provided.] 

3 yr. project 

Chief Scientist's Recommendation 

The development of monitoring tools using LIDAR 
(Light Detection and Ranging) or other remote 
sensing techniques could be very 
valuable for GEM. These techniques could allow 
synoptic mapping of physical and biological 
phenomenon in the upper 50 meters of the water 
column over large areas of the northern Gulf of 
Alaska. The project's objectives are ambitious and 
broad-ranging, but first year costs are modest. An 
initial investment in FY 02 is recommended with 
reevaluation of the project for FY 03 funding when 
clarification of potentially large out-year costs can 
be better evaluated, participation by other agencies 
will be better known, and proposer Brown's overdue 
report from another project has been submitted. 
Fund FY 02 only. 

Trustee Council Action 

Fund revised proposal, which reduces the project's 
objectives as recommended by the Chief Scientist, 
contingent on (a) receipt of a description of the 
deployment procedure intended to insure against loss of 
data and (b) submittal of overdue report (Project 
99375). As recommended by the Chief Scientist, no 
commitment to FY 03 funding is being made at this 
time. This project will explore airborne remote sensing 
instrumentation as a monitoring tool for GEM. The FY 
02 Invitation invited proposals to develop cost-effective 
data acquisition technologies that could be useful to 
GEM. 

13/2Q01 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave, Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

John Whitney 
NOAA, HAZMAT 
570 L St, Suite 1 00 
Anchorage, AK 99501 

RE: Project 02622 I Digital Maps from Existing Seasonal Environmental 
Sensitive Area Maps: Cook Inlet & Kenai Peninsula 

Dear John: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $36,600 for Project 02622/Digital 
Maps from Existing Seasonal Environmental Sensitive Area Maps: Cook Inlet & Kenai 
Peninsula. This includes $34,000 in direct project funds and $2,600 in agency 
administrative costs. A copy of the Council's action on your project is enclosed. Please 
note that FY 02 is expected to be the only year of Council funding for this project. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~/)UQ_~ 
Mo;ly. McdJmmon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAl .=ET B --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Lead New or 

Proj.No. Project Title Proposer Agency Cont'd 
FY02 

Approved 
Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02622 Digital Maps from Existing Seasonal J. Whitney/NOAA NOAA New $36.6 $0.0 $0.0 $36.6 
Environmental Sensitive Area Maps: Cook 1st yr. 
lnleU Kenai Peninsula 1 yr. project 

Project Abstract Chief Scientist's Recommendation 

A series of national standardized digital map products This project would transform the existing Cook 
will be produced form the existing seasonal lnleUKenai Peninsula digital data into a four-tiered 
Environmental Sensitivity Index (ESI) maps for Cook nationally standardized set of digital map products 
lnleU Kenai Peninsula made by the National Oceanic with the deliverable being 100 COs. A similar 
and Atmospheric Administration (NOAA) in 1994. A four product was provided by the contractor for Prince 
map seasonal series was originally developed for Cook William Sound under Project 99368/Prince William 
Inlet by the NOAA Hazardous Materials Response and Sound Environmental Sensitivity Index (ESI) Maps. 
Assessment Division in the Arclnfo digital format with Fund lower priority. 
the output and distribution primarily being poster maps 
at a scale of 1:450,000. Since then, combined with 
greater demand for digital products, NOAA's digital ESI 
products have greatly expanded. This project will 
transform the existing Cook lnleUKenai Peninsula digital 
data into a four-tiered nationally standardized set of 
digital map products with the deliverable being 100 COs. 
These will be the same products that were recently 
provided for Prince William Sound under Project 99368. 

Trustee Council Action 

Fund. Satisfactory answers to the reviewers' questions 
have been provided (the completed maps will be posted 
on the World Wide Web and other reviewers, e.g., U.S. 
Forest Service and the Oil Spill Recovery Institute, will 
be invited to participate in the map review process). 
This project will convert the existing Cook Inlet 
Environmental Sensitivity Index (ESI) seasonal 
summary maps to the 1998 national standardized 
format (Full GIS, Desktop Mapping, Free ESI Viewer, 
and PDF ESI Navigator) in an effort to make the maps 
more accessible. 

1312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17,2001 

Jia Wang, Ph.D. 
IARC/IMS UAF 
PO Box 757335 
Fairbanks, AK 99775 

RE: Project 02603/lmplementation of an Ocean Circulation Model: A 
Transition from SEA to GEM 

Dear Jia: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $80,000 for Project 02603/lmplementation 
of an Ocean Circulation Model: A Transition from SEA to GEM. This includes $74,800 
in direct project costs and $5,200 in agency administrative costs. A copy of the 
Council's action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have any questions, 
please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~WtL~ 
Molly McC~mmon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAD 

Proj.No. 

02603 

~ET B --TRUSTEE COUNCIL ACTION: DEFERRED ~ 

Project Title 

Implementation of an Ocean Circulation 
Model: A Transition from SEA to GEM 

Proposer 

J. Wang/UAF 

JJECTS/ FY 02 WORK PLAN 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

ADFG New $80.0 
1st yr. 
1 yr. project 

Project Abstract Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY 03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

$80.0 

This project will establish a 3-D ocean circulation model This project was considered at a workshop held in Fund revised Detailed Project Description and budget 
in the Gulf of Alaska to lay down a foundation for GEM in November 2001 to address potential oceanographic that include a new component related to cooperation 
order to couple this model to a hydrological model and a data needs of GEM. The project will continue to with other oceanographers in Prince William Sound and 
biological model. This model will cover the entire gulf, develop and refine 3-D circulation models for Prince the wider Gulf of Alaska and that reduce conference 
including Prince William Sound and Cook Inlet. The William Sound and the Gulf of Alaska. Maintaining travel to the allowed amount. The earlier questions 
horizontal resolution of this model is 4'x2' minutes (about a circulation model within the University of Alaska raised by the reviewers (related to other possible 
3.7km at 60"N). This model will be forced by tides, the system, and supporting a group of modelers who modeling options) were addressed at a modeling 
Alaska Current inflow/outflow, freshwater discharge, and are familiar with the important biological workshop convened by the Chief Scientist in November 
wind stress derived from the National Center for phenomenon in the gulf and have a record of 2001. This project will expand the Prince William 
Environmental Prediction. working with biologists, is very important to the Sound circulation model--developed under SEA (Sound 

future of GEM. The model proposed for the gulf Ecosystem Assessment, Project /320) and continued 
would complement other efforts underway and under Project 01389/3-D Ocean State Simulations--to 
provide GEM access to an important capability for the Gulf of Alaska. 
predicting biological phenomenon. Fund, including 
additional funds ($10,000) for working cooperatively 
with other oceanographers in Prince William Sound 
and the wider Gulf of Alaska. 

13/20.01 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave , Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Thomas Turner 
AK Department of Environmental Conservation 
555 Cordova St. 
Anchorage, AK 99501 

RE: Project 02514 I Lower Cook Inlet Waste Management Plan 
Implementation: Phase 1 

Dear Tom: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. I am pleased to inform you that 
the Council approved funding in the amount of $47,900 for Project 02514/Lower Cook 
Inlet Waste Management Plan Implementation: Phase 1. This includes $44,100 in 
direct project funds and $3,800 in agency administrative costs. A copy of the Council's 
action on your project is enclosed. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. If you have questions 
about this, please contact Sandra Schubert of my staff. 

As we have discussed, based on the recommendations to be developed in Phase I, the 
Trustee Council may consider additional implementation funds for Project 02514 in 
early spring 2002. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~'M(_~ 

Molly Mccimon 
Executive Director 

Enclosure 

cc· Tom Chapple, ADEC EVOS I iaison 
Federal Trustees 

U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAL cET B --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Proj.No. 

02514 

Project Title 

Lower Cook Inlet Waste Management Plan 
Implementation: Phase 1 

Project Abstract 

This project will promote recovery of injured resources 
and protect and enhance environmental quality in the 
lower Cook Inlet communities of Nanwalek, Port 
Graham, and Seldovia. In FY 99 (Project 99514), the 
Trustee Council funded development of a plan for a 
waste management program that identifies solutions to 
these three communities' waste management problems. 
The component of the plan proposed for EVOS funding 
relates primarily to used oil and household hazardous 
waste. In FY 02, this project will undertake the first 
phase of plan implementation, which will include site 
visits, training, and follow~up assistance visits by the 
Alaska Department of Environmental Conservation, in 
conjunction with the Kenai Peninsula Borough and the 
Chugach Regional Resources Commission, in regard to 
existing waste management equipment and procedures. 
Phase I will also include recommendations to the 
Council on any additional equipment needs, facility 
needs, and follow~up for possible funding later in FY 02. 

Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

ADEC Cont'd $47.9 $0.0 $47.9 
OUTSIDE WORK 
PLAN 

Chief Scientist's Recommendation 

This project is the necessary prelude to 
implementation of the Lower Cook Inlet Waste 
Management Plan. The implementation of this plan 
should reduce the amount of waste oil and other 
hazardous substances that could otherwise reach 
the marine environment. Fund. 

Trustee Council Action 

Fund Phase I ($47,900), which consists of site visits, 
training, and follow-up assistance by the Alaska 
Department of Environmental Conservation, in 
conjunction with the Kenai Peninsula Borough and the 
Chugach Regional Resources Commission, in regard to 
existing waste management equipment and procedures 
in the lower Cook Inlet communities of Seldovia, 
Nanwalek, and Port Graham. Phase I will also include 
recommendations to the Trustee Council on any 
additional equipment needs, facility needs, and 
follow~up for possible funding later in FY 02. 
Recommendations are expected by February 28, 2002; 
a Phase II request will likely be brought to the Council 
for consideration in early spring 2002. This project, 
modeled after similar projects funded by the Council in 
Prince William Sound (Project 96115) and Kodiak 
(Project 99304 ), is designed to reduce marine wastes in 
an effort to promote recovery of injured resources and 
protect and enhance environmental quality in lower 
Cook Inlet. [Note: This project will be funded outside of 
the regular FY 02 work plan of research, monitoring, 
and general restoration projects.] 

.13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave , Suite 500 • Anchorage, Alaska 99501 -2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

William Hauser 
ADF&G 
333 Raspberry Rd 
Anchorage, AK 99518 

RE: Project 02320 I SEA: Printing the Final Report 

Dear Bill: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. I am pleased to inform you that the 
Council approved funding in the amount of $2,100 for Project 02320/SEA: Printing the 
Final Report. This includes $2,000 in direct project funds and $100 in agency 
administrative costs. 

Before a project may begin, the lead agency for the project must provide documentation 
to the Executive Director showing that the requirements of the National Environmental 
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized 
by the Executive Director to begin spending on your project. 

FY 02 is expected to be the final year of Project /320. A copy of the Council's action on 
your project is enclosed. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
look forward to working with you this coming year. 

Sincerely, 

~~~~ 
Executive Director 

Enclosure 

Federal Trustees 
U.S. Department or the Interior 
U.S. Department of Agricu~ure 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department or Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAL .=ET B --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Proj.No. Project Title 

02320 Sound Ecosystem Assessment (SEA): 
Printing the Final Report 

Project Abstract 

This project will print, bind and distribute the Sound 
Ecosystem Assessment (SEA) final report, which is a 
required document. Funding for copying, binding and 
mailing the final report was provided in FY 00, but 
completion has been delayed and the encumbered 
funds cannot be spent after June 30, 2001. The FY 00 
unused funds will lapse. 

Lead New or 

Proposer Agency Cont'd 

W. Hauser/ADFG ADFG Cont'd 
8th yr. 

FY02 
Approved 

$2.1 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Total 
FY 02-03 

$2.1 

8 yr. project 

Chief Scientist's Recommendation 

Producing the SEA final report is essential, and this 
proposal seeks only to reauthorize funding that has 
expired. Fund. 

Trustee Council Action 

Fund. Due to delays in completion of the SEA final 
report, funds provided to the Alaska Department of Fish 
and Game in FY 00 (Project 00320) for printing the final 
report have lapsed. This project simply "re-approves" 
those funds, but at a reduced level due to a reduction in 
the number of pages and a decision to post the final 
report on the Web rather than print the number of 
copies originally planned. 

113/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Fred W. Allendorf, Ph.D. 
Division of Biological Sciences 
University of Montana 
Missoula, MT 59812 

RE: Project 02190 I Construction of a Linkage Map for the Pink Salmon 
Genome 

Dear Fred: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved additional funding in the amount of $124,900 for Project 
02190/Construction of a Linkage Map for the Pink Salmon Genome. This includes 
$116,700 in direct project funds and $8,200 in agency administrative costs. A copy of 
the Council's action on your project is enclosed. 

Projects approved for FY 02 are approved in the expectation that they will be funded to 
their completion. However, the Trustee Council will annually evaluate a project's future 
funding needs based on its progress or results to date, overall restoration needs, and 
restoration funding constraints. One additional year of funding (FY 03) is expected for 
Project /190; this will be reviewed again next year. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

Molly McCammon 
Executive Director 

Enclosure 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREAl ~ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED. JJECTS I FY 02 WORK PLAN 

Proj.No. Project Title Proposer 

Lead 
Agency 

New or 
Cont'd 

FY02 
Approved 

Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02190 Construction of a Linkage Map for the Pink F. Allendorf/Univ. Montana 
Salmon Genome 

ADFG Cont'd $168.0 
7th yr. 

$0.0 $168.0 

Project Abstract 

This project will complete the analysis of experiments 
conducted at the Alaska Sealife Center that use the 
linkage map to test for effects of regions of the genome 
on traits that are important to recovery of pink salmon 
(e.g., growth and survival). Sexually mature adults from 
the 1999 cohorts produced from wild pink salmon 
collected from Likes Creek are expected to return to 
Resurrection Bay in August and September 2001. 
Genotypes in released fry will be compared to returning 
adults to test for genetic differences in marine survival 
and other life history traits (e.g., body size, egg number, 
and egg size). {Note: This project, which was scheduled 
to close out in FY 02, is now requesting $80,300 for FY 
03.] 

8 yr. project 

Chief Scientist's Recommendation 

This project has already produced a linkage map 
including a large number of genes in the pink 
salmon genome. The remaining objectives. 
determining the relationships between growth and 
survival and mapped genes, depend entirely on the 
success of the project in capturing pink salmon that 
originated from the 1999 crosses conducted at the 
Alaska Sealife Center and returned to upper 
Resurrection Bay in 2001. Funding for FY 02 was 
deferred pending capture of at least 200 returning 
experimental fish. Two hundred and sixty-two 
returning experimental fish were captured. Fund, 
with closeout as soon as possible after the data are 
analyzed. 

Trustee Council Action 

Fund balance of request (interim funding of $43,100 
was approved in August). These funds were deferred 
pending the outcome of the FY 01 (Summer 2001) 
capture effort. The necessary number of fish were 
captured, so the project will proceed in FY 02 as 
planned with closeout in FY 03. This project is important 
for understanding the genetic traits of pink salmon that 
affect growth and survival. In addition, the work being 
done under this project will lay the foundation for 
experiments to answer questions important to fisheries 
management about hatchery/wild fish interactions. For 
example, are hatchery fish changing the gene pool in a 
way that makes wild fish maladapted to their 
environment? Are enough hatchery fish getting into 
streams to effect productivity of wild fish? How adapted 
are wild fish to particular streams? 

1312001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave. SLHte 500 • Anchorage. Alaska 99501-2340 • 9071278-8012 • fax 907/276-7178 

December 17, 2001 

David Irons, Ph.D. 
US Fish and Wildlife Service 
1011 E. Tudor Rd 
Anchorage, AK 99503 

RE: Project 02159 I Surveys to Monitor Marine Bird Abundance in Prince 
William Sound During Winter and Summer 2002 

Dear Dave: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of results from the 2001 field season or availability of funds. I am pleased to inform you 
that the Council approved funding in the amount of $33,300 for Project 02159/Surveys 
to Monitor Marine Bird Abundance in Prince William Sound contingent on submittal and 
approval of a revised Detailed Project Description and budget that reduce the scope of 
work in FY 02 to preparation of a final report that addresses the points outlined by the 
Chief Scientist (see attached). Funding includes direct project funds as well as agency 
administrative costs. 

In addition to satisfying the condition specified above, before a project may begin the 
lead agency for the project must provide documentation to the Executive Director 
showing that the requirements of the National Environmental Policy Act (NEPA) have 
been met. Once NEPA is documented and the above condition is met, you will be 
authorized by the Executive Director to begin spending on your project. If you have any 
questions, please contact the Trustee Council liaison for your lead agency. 

Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~YU€_~ 
Mo~ly Mccammon 
Executive Director 

Enclosure 

cc: Tony DeGange, DOI-USFWS Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



SPREA[. ..:ET B --TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS I FY 02 WORK PLAN 

Lead New or FY02 Deferred FY03 Total 

Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03 

02159 Surveys to Monitor Marine Bird Abundance D. lrons/USFWS 
in Prince William Sound During Winter and 
Summer2002 

DOl Cont'd 
9th yr. 

Project Abstract Chief Scientist's Recommendation 

This project will conduct small boat surveys to monitor This project continues to compare population trends 
abundance of marine birds and sea otters in Prince in marine birds from oiled and unoiled portions of 
William Sound during March and July 2002. Seven Prince William Sound. The last boat survey was 
previous surveys have monitored population trends for conducted in 2000 (Project 00159). The patterns 
65 bird and 8 marine mammal species in the sound. found in bird populations indicate slow change or 
Data collected in 2002 will be used to examine trends little annual change in many populations. It is also 
from summer 1989-2002 and winter 1990-2002. Data apparent that the long term data from this project 
collected in 2000 indicate that bald eagles are increasing (the earliest surveys were done in 1972-73) are 
in winter and summer throughout the sound, harlequin becoming increasingly valuable and potentially quite 
ducks are increasing in the oiled area in winter, and useful in understanding changes in the productivity 
black oystercatchers are increasing thoughout the sound of Prince William Sound on decadal time scales. 
in summer. Common loons, cormorants, and common The project was not designed to determine the 
murres are showing no trend in the oiled area; pigeon effects of climate, and it is not certain to what effect 
guillemots and marbled murrelets are declining in the climatic changes can explain the population 
oiled areas of the sound; and Kittlitz's murrelet is patterns observed since the spill. The project has 
declining throughout the sound. Results of these potential value to GEM, but a thorough analysis of 
surveys through 1998 have been published. (Note: This the project design needs to be carried out in order 
project also requested $25,000 for FY 04.] to optimize sampling frequency for a long-term, 

low-cost program. Therefore, I recommend 
postponing the next survey until after a final report 
can be written that (a) summarizes the project's 
findings to date, (b) carefully and thoroughly 
interprets the data in regard to potential sources of 
change (e.g., oil and climate), and (c) includes an 
analysis that can be used to design a longer-term, 
lower-cost survey strategy that preserves features 
of the current sampling design for comparability 
purposes. Fund final report only in FY 02. There 
should be significant cost sharing by the US Fish 
and Wildlife Service in preparing the final report. 

$33.3 $0.0 $0.0 $33.3 

Trustee Council Action 

Fund contingent on submittal and approval of a revised 
Detailed Project Description and budget that reduce the 
scope of work in FY 02 to preparation of a final report 
only. In order to continue the surveys in FY 02, the 
proposer offered to reduce the project's scope to 
summer surveys only and to increase the US Fish and 
Wildlife Service contribution to the project. However, as 
recommended by the Chief Scientist, to increase the 
project's usefulness to GEM, a thorough analysis of the 
project design needs to be undertaken in order to 
design a sampling program that optimizes sampling 
frequency for a long-term, low-cost program. In FY 02, 
a comprehensive final report that addresses the three 
points identified by the Chief Scientist should be 
prepared (to this point, only annual reports have been 
prepared). If submitted by February 1, 2002, the final 
report can be peer reviewed prior to the FY 03 project 
funding cycle and funding for the next survey 
considered at that time. The Trustee Council has 
supported boat surveys of marine birds and mammals 
in Prince William Sound since the time of the spill. 
These surveys have been the primary means of 
monitoring the recovery of a suite of coastal birds and 
other wildlife. 

1312Q01 



Exxon Valdez Oil Spill Trustee Council 
441 W 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 17, 2001 

Shari L Vaughan, PhD 
PWS Science Center 
PO Box 705 
Cordova, AK 99574 

RE: Project 02552-BAA I Exchange Between Prince William Sound and the 
Gulf of Alaska 

Dear Shari: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a 
decision had been deferred by the Council at its late summer meeting, pending review 
of additional information or availability of funds. 

I am pleased to inform you that the Trustee Council approved funding in the amount of 
$102,500 for Project 02552/Exchange Between Prince William Sound and the Gulf of 
Alaska contingent on submittal and satisfactory review of a detailed explanation of how 
you will make the data collected under the project publicly available and on what 
timeframe. Funding includes $95,800 in contractual funds for you and $6,700 for 
NOANs administrative costs. A copy of the Council's action on your project is 
enclosed. 

Before your project may begin, NOAA must provide documentation to the Executive 
Director showing that the requirements of the National Environmental Policy Act 
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services 
Agreement with you. Once NEPA is documented and a contract is executed, you will 
receive authorization to begin the FY 02 project. If you have any questions about this, 
please contact the NOAA representative: 

Jeep Rice 
National Oceanic and Atmospheric Administration 
11305 Glacier Highway, Auke Bay, Alaska 99821 

Phone 907-789-6020/Fax 907-789-6094 

Federal Trustees 
U S_ Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Thank you for your participation in the Exxon Valdez oil spill restoration program. We 
appreciate your continued interest, and look forward to working with you this coming 
year. 

Sincerely, 

~~~~ 
Molly McCam~on 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 



SPREAI .=ET 8 --TRUSTEE COUNCIL ACTION: DEFERRED JJECTS I FY 02 WORK PLAN 

Lead New or 

Proj.No. Project Title Proposer Agency Cont'd 
FY 02 

Approved 
Deferred 
to Feb. 

FY03 
Estimate 

Total 
FY 02-03 

02552-BM Exchange Between Prince William Sound S. Vaughan/PWSSC NOM Cont'd $102.5 $0.0 $0.0 $102.5 
and the Gulf of Alaska 

Project Abstract 

One of the least understood physical processes that 
influence the biological components of Prince William 
Sound is the exchange between the northern Gulf of 
Alaska and Prince William Sound. This project will 
document the interannual variability in water mass 
exchange between the sound and the adjacent northern 
Gulf of Alaska at Hinchinbrook Entrance, and identify 
mechanisms governing this exchange. The project will 
deploy an upward looking ADCP (Acoustic Doppler 
Current Profiler) mooring in Hinchinbrook Entrance to 
create time series of velocities spanning three years. 
The mooring will be equipped with a CTD (conductivity 
temperature versus depth) to create a time series of 
deep temperature and salinity. To identify the dominant 
factors that govern Prince William Sound/Gulf of Alaska 
exchange, the mooring velocity and deep 
temperature/salinity time series will be combined with 
meteorological and physical data collected under other 
research programs already in progress. 

3rd yr. 
3 yr. project 

Chief Scientist's Recommendation Trustee Council Action 

Fixed instrumentation in Hinchinbrook Entrance is Fund contingent on submittal and satisfactory review of 
key to understanding the circulation and productivity a detailed explanation of how the principal investigator 
of Prince William Sound and the Alaska Coastal will make the data collected under this project publicly 
Current. A workshop was held in November 2001 available and on what timeframe. The other technical 
to address potential oceanographic data needs of issues raised by the reviewers were addressed at a 
GEM. One of the goals of the workshop was to modeling workshop convened by the Chief Scientist in 
determine the potential future role that the mooring November 2001. This project has continued data 
in Hinchinbrook Entrance, funded through this gathering and analysis from the Hinchinbrook Entrance 
project, might play in better understanding buoy that was begun under SEA (Sound Ecosystem 
long-term changes in regional oceanography and Assessment, Project /320). A buoy at Hinchinbrook 
changes in biological productivity in Prince William Entrance is expected to be an important component of 
Sound. The mooring was redeployed in late October GEM. 
2001 in the current configuration. New 
configurations and instrumentation may increase 
the amount of data available from this mooring in 
the future. Fund contingent on an agreement on 
how data from the mooring will be made publicly 
available in a timely and complete manner. 

12/13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'~ Ave . Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

December 17, 2001 

John S. French, Ph.D. 
Pegasus Enterprises 
PO Box 1470 
Seward, AK 99664-1470 

George J. Divoky 
4505 University WayNE #71 
Seattle, WA 98105 

RE: Project 02674-BAA I Assessing Pigeon Guillemot Restoration Techniques 

Dear John and George: 

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the 
Fiscal Year 2002 Work Plan on December 11, 2001. As you know, at this meeting the 
Council voted to rescind its earlier approval of Project 02674/Assessing Pigeon 
Guillemot Restoration Techniques. I am writing at this time to formally advise you of the 
Council's action and to provide you a copy of the Chief Scientist's recommendation and 
the Council's action language (enclosed). 

I appreciate your interest in the restoration program and hope you will consider 
submitting proposals in future years. 

Sincerely, 

~)1tt~ 
Molly McCammon 
Executive Director 

Enclosure 

cc: Jeep Rice, Acting NOAA Liaison 
Sharon Kent, NOAA Contracting 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Proj.No. Project Title 

02674-BAA Assessing Pigeon Guillemot Restoration 
Techniques 

Project Abstract 

This project will monitor pigeon guillemot restoration 
projects initiated between 1998-2000. Censuses of 
Resurrection Bay to determine survivorship and 
breeding behavior of birds fledged from the Alaska 
Sealife Center will be conducted and the occupancy 
and success of artificial nest sites erected at the Alaska 
Sealife Center, Hat Island, North Beach, and Jackpot 
Island will be monitored. The characteristics of these 
sites, the nest boxes, and reproductive behaviors 
observed in the avian habitat at the Alaska Sealife 
Center will be assessed to delimit the efficacy of nest 
boxes as a restoration or monitoring tool. 

Proposer 

J. French/Pegasus 
Enterprises, G. Divoky/UAF 

Lead 
Agency 

NOAA 

New or 
Cont'd 

FY02 
Approved 

New -$60.4 
1st yr. 
2 yr. project 

Chief Scientist's Recommendation 

Deferred 
to Feb. 

$0.0 

FY03 
Estimate 

$0.0 

Trustee Council Action 

Total 
FY 02-03 

-$60.4 

This project was originally designed to determine Rescind funding approval. Shortly after the Trustee 
whether fledging of guillemots at the Alaska Sealife Council approved this project in August, the proposers 
Center and provision of artificial nest sites might informed us they no longer agreed on the project's 
lead to establishment of an enhanced pigeon objectives. Two revised proposals were submitted (one 
guillemot population in Resurrection Bay. The by each proposer, each with its own objectives) and 
Trustee Council voted to approve funding for the peer reviewed. The reviewers raised technical 
project in August 2001, but since that time the two concerns about each proposal and also noted concerns 
principal investigators have not been able to agree about project implementation in light of personnel 
on project objectives. Each investigator submitted a issues. Overall, and following discussions with the 
revised proposal. One revised proposal does not Chief Scientist, I am no longer confident that the project 
have a qualified bird biologist named. The other will be successful. In view of this, I believe that there 
revised proposal raises technical questions, are now better uses for these funds and I recommend 
specifically whether there are enough returning the project be canceled. [NOTE: The Trustee Council 
guillemots to test the hypothesis in the proposal. approved funds for this project in August. However, in 
These proposals as revised are lower priority. Do light of the issues raised by the proposers within days of 
not fund. Council approval, NOAA has not entered into a contract 

with the proposers and no funds have gone to the 
proposers.] 

12/13/2001 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278·8012 • fax 907/276-7178 

MEMORANDUM 

TO: Restoration Work F/ 

FROM: Molly~~ 
Executi~ Director 

RE: Authorization to Spend: FY 02 Work Plan Deferred Projects 

DATE: December 13, 2001 

At its December 11, 2001 meeting, the Trustee Council approved an additional 
$1,426,800 for 16 projects ($1 ,378,900 for the FY 02 Work Plan and $47,900 for one 
project outside of the Work Plan). Before these funds can be made available, a 
number of steps need to be completed. 

As you know, a letter of authorization from the Executive Director will be required on 
each project before spending can occur. The Trustee Council's project approval was 
subject to the following conditions: timely completion of late reports and manuscripts, 
NEPA compliance, and any additional conditions specified in the individual project 
recommendations. 

Letters are being prepared under my signature to each PI who had a deferred project, 
notifying them of the Trustee Council's recent action. The letters, which explain the 
conditions for Executive Director authorization, will be mailed out over the next several 
days, with a copy going to the appropriate lead agency liaison. I expect the Pis to work 
through the liaisons if they have questions about late reports, NEPA, special conditions, 
or any other aspect of the project approval process. 

Late Reports and Manuscripts 
The Trustee Council's motion directed the Executive Director to withhold authorizations 
to spend FY 02 project funds until late reports and manuscripts have been submitted. 
The motion reads: 

If a Principal Investigator has an overdue report or manuscript from a previous 
year, no funds may be expended on a project involving the PI unless the 
reporUmanuscript is submitted or a schedule for submission is approved by the 
Executive Director. 

Federal Trustees 
U.S. Department of the Interior 
U.S Department of Agriculture 

ll.t_J.·---1 _____ :_ --..1 A~----1... ..... :- A..l-:-: .. 6. .. -6.:--

Stale Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 



You received the current list of late reports prior to the December 11 Trustee Council 
meeting (it was in the Council's packet). If you would like another copy of this list, 
please contact Sandra Schubert. 

NEPA Compliance 

- , ,. .. 

The Trustee Council's motion directed the Executive Director to withhold authorizations 
to spend FY 02 project funds until NEPA compliance is documented. The motion 
reads: 

A project's lead agency must demonstrate to the Executive Director that 
requirements of NEPA are met before any project funds may be expended (with 
the exception of funds spent to prepare NEPA documentation.) 

A draft list of projects requiring NEPA documentation is attached. Because many of the 
FY 02 projects are continuing projects, a CE or EA is on file here at the Restoration 
Office for FY 01. In these cases, the lead NEPA agency needs to simply confirm 
that the CE or EA already on file applies as well to the project activity that will be 
conducted in FY 02. For new projects, the attached list identifies a NEPA lead agency 
based on past practice. If you have questions or changes to any of the information on 
the list, please contact Sandra Schubert. 

Special Conditions 
A few projects have special conditions or contingencies that must be met before FY 02 
work can proceed. Any such conditions are spelled out in the Executive Director's 
Recommendation field on Spreadsheet A (text), which you received prior to the 
December 11 Council meeting. The Council made no changes to the Executive 
Director's recommendation. 

Please let me know if you envision any problems with the above items. 

Attachments: NEPA compliance spreadsheet 



NEPA STATUS: FY 02 WORK PLAN (projects approved by Trustee Council12/11/01) 

NEPA For Continuing 
., 

New or Lead Lead Projects: Prior NEPA Status: 
Proj.No. Project Title Cont'd Agency Agency Year NEPA FY 02 Activity 

ADEC 

02514 Lower Cook Inlet Waste Management Plan Implementation Phase 1 Cont'd ADEC USFS 

02667 Effectiveness of Citizens' Environmental Monitoring Program New ADEC NOM CE on file (12/11/01 action 
was addition of funds for GA 
only) 

02668 Developing an Interactive Water Quality and Habitat Database and New ADEC DOl 
Making it Accessible on the Web 

ADFG 

02052 Natural Resource Management and Stewardship Capacity Building Cont'd ADFG DOl CE CE on file 

02190 Construction of a Linkage Map for the Pink Salmon Genome Cont'd ADFG NOM CE CE on file 

02320 Sound Ecosystem Assessment (SEA): Printing the Final Report Cont'd ADFG NOM 

02538 Evaluation of Two Methods to Discriminate Pacific Herring Stocks along Cont'd ADFG NOM CE Letter on file 
the Northern Gulf of Alaska 

02584 Evaluation of Airborne Remote Sensing Tools for GEM Monitoring New ADFG DOl 

02603 Implementation of an Ocean Circulation Model: A Transition from SEA New ADFG DOl 
to GEM 

ADNR 

02600 Synthesis of the Ecological Findings from the EVOS Damage New ADNR N/A N/A (manuscript preparation 
Assessment and Restoration Programs, 1989-2001 only) 

ALL 

02630 Planning for GEM Cont'd ALL N/A N/A N/A (administrative only) 

DOl 

02159 Surveys to Monitor Marine Bird Abundance in Prince William Sound Cont'd DOl DOl CE 
During Winter and Summer 2002 

12113/2001 DRAFT 



NEPA STATUS: FY 02 WORK PLAN {projects approved by Trustee Council 12/11/01) 

NEPA For Continuing 
New or Lead Lead Projects: Prior NEPA Status: 

Proj.No. Project Title Cont'd Agency Agency Year NEPA FY 02 Activity 

NOAA 

02552-BAA Exchange Between Prince William Sound and the Gulf of Alaska Cont'd NOAA NOAA CE 

02574-BAA Assessment of Bivalve Recovery on Treated Mixed-Soft Beaches in New NOAA NOAA 
Prince William Sound 

02585 Lingering Oil: Bioavailability and Effects to Prey and Predators New NOAA NOAA 

02622 Digital Maps from Existing Seasonal Environmental Sensitive Area New NOAA NOAA 
Maps: Cook lnleU Kenai Peninsula 

02624-BAA A CPR-Based Plankton Survey Using Ships of Opportunity to Monitor New NOAA NOAA 
the Gulf of Alaska 

02636-BAA Management Applications: Commercial Fishing New NOAA NOAA 
j 

12113/2 I RAFT 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12, 2001 

Dr. Tom Royer 
Old Dominion University 
1 Old Dominion University 
Department of Oceanography 
Norfolk, VA 23529-1 000 

Dear Tom: 

I am hoping I can interest you in a free trip to Alaska on January 22nd to make a 
presentation on an aspect of the Alaska Coastal Current/Alaska current of your 
choice at our annual meeting. The session is entitled, Finding Ways for Regional 
Science Programs to Work Together: Common Interests and Approaches to 
Problem Solving. The ACC is certainly an interest that many marine science 
programs and agencies in the Gulf of Alaska have in common. The tentative title 
of the talk is " A River Runs Through It: The Alaska Coastal Current and Alaska 
Current Unite the Gulf'. You would be free to tailor your talk toward your current 
research interests. 

Thanks for your consideration and hope you can join us. 

Sincerely, 

)vUL ~t(!~ 
Molly Merman, Executive Director 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 
Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

~l..,+il"''n..,l f\,...o~ni,.. -,nl"' l!..tl"nl"'c:"P"''hcr.,.i,.. !!.. f'4,.,.,inie+r-:atil"'n 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
!J.I.,el,., n.c.,.,-:a..tl"n.c.r'\t nf I ~\AI 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'h Ave., Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12,2001 

Dr. Bruce Finney 
University of Alaska, Fairbanks 
PO Box 757220 

Fairbanks, AK 99775-7220 

Bruce, 

I am confirming your presentation on January 22nd at our annual meeting. The 
session is entitled, Finding Ways for Regional Science Programs to Work 
Together: Common Interests and Approaches to Problem Solving. The tentative 
title of the talk is "Watersheds: Historical linkages between marine environments 
and watersheds". You would be free to tailor the talk toward your current 
research interests. 

I am also confirming your presentation in the watershed workshop on January 
25th on paleolimnology studies in progress. 

I looking forward to your presentation on January 22nd and in the watershed 
session on January 25th. 

Sincerely, 

Molly McC man, Executive Director 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 

Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

Ni!linnal Oceanic and Atmoscheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Decartment of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5'" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 12, 2001 

John Helle, Ph.D. 
National Marine Fisheries Service 
Auke Bay Laboratory 
11305 Glacier Hwy 
Juneau, AK 99801-8010 

Dear Jack: 

I am hoping I can interest you in a free trip to Anchorage on January 22nd to 
make a presentation on an aspect of the Alaska Coastal Current/Alaska Current 
of your choice at our annual meeting. The session is entitled, Finding Ways for 
Regional Science Programs to Work Together: Common Interests and 
Approaches to Problem Solving. The ACC is certainly an interest that many 
marine science programs and agencies in the Gulf of Alaska have in common. 
The tentative title of the talk is "Salmon Super Highways -The Alaska Coastal 
Current and Alaska Current" You would be free to tailor the talk toward your 
current research interest. 

Thanks for your consideration and I hope you can join us. 

Sincerely, 

~m~:==ector 
Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave., Suite 500 
Anchorage, AK 99501-2340 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



ADDITIONAL COMMENTS FROM STAN SENNER following Dec. 10 Public 
Advisory Group meeting and Dec. 11 Trustee Council meeting: 

• Chief Scientist should NOT be a voting member ofSTAC. 

• Pis okay on subcommittees, but not as chairs. 

• Chief Scientist or Executive Director should serve on nominating committee. 

• During layoff time from STAC, a valued member could still serve on a 
subcommittee? 

• Nominating committee should give TC 6 nominees and 4 alternates- gives TC a bit 
more flexibility. 
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sources, there's a little bit of a tightening going on 

right now. So it may be harder than we forecasted to bring 

in those matching dollars, but they're still out there. 

MR. HAGENSTEIN: The most challenging part is to 

bring the private money to leverage additional public 

money. For example, our coastal wetland grant at the mouth 

of the Anchor River has a 25 percent non-Federal matching 

component and in Alaska, these days, for habitat protection 

grants, non-Federal really means private, although other 

states take advantage of this and typically bring state 

funding through various habitat protection programs to 

bear. But I'm actually very gratified -- again, back to 

the Anchor and the Kenai and Kachemak Bay are a joint 

success in bringing both public and private money to the 

table above and beyond the oil spill funds. 

MR. RUE: And you've been accounting for that so in 

the end we'll sort of see a balance sheet? How we 

leveraged this month to achieve more? 

MS. McCAMMON: Uh-huh. (Affirmative) 

MR. RUE: Great. 

CHAIRMAN GIBBONS: Other comments, questions? 

(No audible response) 

CHAIRMAN GIBBONS: Thank you very much. 

MR. HAGENSTEIN: Thank you very much. 

CHAIRMAN GIBBONS: Well the next item is GEM and 
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1 Molly and Phil. 

2 MS. McCAMMON: Let me find -- did I have the one 

3 handout? I'm getting lost in paperwork here. You have a 

4 handout in your packet about a draft process for a 

5 Scientific and Technical Advisory Committee, but you also 

6 should have somewhere the two pages with 6.1 and I had 

7 someone copy it this morning and make 20 copies of it and I 

8 don't see that in front of me. 

9 DR. MUNDY: You talking about the figure that ..... 

10 MS. McCAMMON: Let me see, I may have them right 

11 here in this stack, which I do. 

12 

13 

DR. MUNDY: You got it? 

MS. McCAMMON: Right here, it was buried. As I 

14 mentioned in my report, earlier this morning, we've been 

15 working with the National Research Council Review Committee 

16 and we have had some back and forth discussions. 

17 Interestingly, one of the most -- the things they focused 

18 the most on is kind of our management process and who gives 

19 advice to whom and who directs things and they have had a 

20 large amount of interest in this. And we spent a lot of 

21 time on this diagram, which replaces -- is a redraft of 

22 Figure 6.1 in the GEM Program document that was sent to 

23 them at the end of August. And what it gets to, I think, 

24 is a lot of concern about it's -- it kind of reflects that 

25 same top down/bottom up dichotomy that a lot of scientists 
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1 debate, too, on whether the ecosystem is really driven by 

2 the predators and the large mammals at the top or whether 

3 it's all driven by the plankton at the bottom. The same 

4 way, it's whether the program is being driven by the 

s Trustee Council on the top or the scientific advisors 

6 feeding at the bottom. 

7 MR. RUE: You mean the bottom feeders? 

8 MS. McCAMMON: The bottom feeders. 

9 MR. HINES: The bottom feeders. 

10 MS. McCAMMON: Really, there was a lot of 

11 similarity to the discussion. 

12 (Laughter) 

13 DR. MUNDY: Thank you, Bill. 

14 MR. HINES: Sorry. 

15 MS. McCAMMON: So we spent a lot of time with this 

16 process of what role each of these groups have in the 

17 process and where the advice comes from and who will do the 

18 peer review and how it will be done. And we came up with 

19 ·this draft that, I think, does a good job of reflecting 

20 what vision that staff have and that we've had discussions 

21 with the Public Advisory Group and with kind of other of 

22 our Pis that we've worked with and I think with the Trustee 

23 Council, hopefully. 

24 Basically to implement the GEM Program we will have 

25 a GEM Program document that you do adopt. Once the NRC 
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1 gets their report done in April we will revise that 

2 document and bring it back to you and actually ask you to 

3 formally adopt it at that time. We put in here a 

4 I commitment to have an external review committee every five 
J 
~ 

5 years, which the NRC really liked and would like to see a 

6 formal commitment to doing that. What this reflects is 

7 basically the kind of advice that we have now, but done in 

8 a little bit different way. The public still has a direct 

9 conduit of advice, review and comment to the Trustee 

10 Council. We have kind of a reconstituted PAG that, under a 

11 scenario we're looking at now, we call it Program Advisory 

12 Committee that has stakeholders, communities and 

13 scientists. 

14 And then we have a new Scientific and Technical 

15 Advisory Committee, which basically would replace our 

16 existing Core Committee. And our existing Core Committee 
I 

17 is led by Dr. Spies and includes George Rose, Pete 

18 Peterson, Jim Reynolds from the University of Alaska-

19 Fairbanks, Steve Braund and Allen Springer from UAF. And 

20 then kind of at the very bottom there would be a group of 

21 subcommittees that would be divided for organizational 

22 purposes, similar to how the program now -- document is 

23 divided in terms of the four major habitat areas, the 

24 Alaska Coastal Current, watersheds, nearshore, offshore and 

25 also have a data management subcommittee or advisory group. 
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1 

2 And so this kind of describes the overall advice. 

3 The way we have this done here, the Scientific and 

4 , Technical Advisory Committee or STAC feeds information and 
~ 

5 ~ advice to the Director and staff, who basically organizes 

6 it and then feeds it to the Trustee Council. The reason 

7 for having it go through staff is so that it wouldn't have 

s. to be a FACA approved committee, which our Public Advisory 

9 Group is required to be. And so the committee doesn't 

10 report directly to the Trustee Council, although it's 

11 pretty direct. I mean, it would basically be just going 

12 through Director and staff for organizational purposes. 

13 In your packet, what we put together, in order to 

14 get this program under way and get things moving by next 

15 October, 2002, we put together just a draft description of 

16 these committees, of their purposes, membership, a 

17 nominating process for the STAC, the subcommittees and work 

18 groups. We put this together a few weeks ago, circulated 

19 it to a small group, incorporated some changes based on the 

20 advice from those individuals. In a lot of cases, not all 

21 cases, but in some cases there were differing views on 

22 various issues and those are the issues, actually, in the 

23 document that are still highlighted by questions, in all 

24 caps and in bold, those are still kind of open-end 

25 questions because there were differing views on those and 
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1 you could certainly go three different perspectives. 

2 We had a little bit of a concern here because we 

3 don't want to, again, prejudge-the NRC report and yet on 

4 the other hand we don't want to wait until April and May to 

5 get things going on some of these things. In a 

6 conversation that I had with the chair of the NRC Committee 

7 last week, they are very clear that they think the STAC and 

8 how we have it -- not necessarily the membership details, 

9 but that is, like, a very key part of the entire process. 

10 They think actually that the subcommittees, they're not 

11 convinced that we need that many subcommittees and they 

12 kind of see those as maybe being developed over time, but 

13 that the STAC is really the most important part of the 

14 scientific advisory process. 

15 In putting this together I realized that it hasn't 

16 had a lot of circulation and review and comment, especially 

17 from the Trustee agencies because it just appeared in your 

18 packet, you know, four or five days ago or whatever. And I 

19 know it's listed in here as a potential action item and 

20 actually what I would like to get from you today is maybe 

21 some questions, some comments, if possible, and hopefully 

22 your approval to go forward on establishing the nominating 

23 committee for the STAC. And then come back to you at our 

24 next meeting with maybe some revisions after having further 

25 circulation and discussion with kind of the membership and 
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1 process for the STAC itself. 

2 So with that I could go through these and just kind 

3 of highlight where the questions and the issues are, and 

4 Phil has been actively involved in this process, and is 

5 here to answer any questions also. So does that sound 

6 okay, Mr. Chairman? 

7 CHAIRMAN GIBBONS: Yes. 

8 MS. McCAMMON: Okay. So basically what we're 

9 trying to do is formalize, to a larger extent, our 

10 scientific advisory process and make it as inclusive as 

11 possible. And also to really reflect that we view guidance 

12 within this process as being both top down and bottom up. 

13 That the Trustee Council does develop the overall program, 

14 does make funding decisions, does adopt a plan and a 

15 program, but it's significantly based on the advice of the 

16 public and scientists from within our program community, 

17 with the Trustee agencies, within the university, both in 

18 state and out of state. 

19 We have done extensive networking over the past 

20 year to two years, we have developed a tremendous contact 

21 list now. There is a lot of excitement about the potential 

22 for this program, especially because it does have 

23 guaranteed funding that is not subject to congressional or 

24 state legislative appropriation. That provides just an 

25 incredible opportunity for a long-term program in this 
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1 area. And so there are a lot of people who are very 

2 interested in participating in this kind of a program. 

3 So the STAC would be the main programmatic 

4 scientific and technical committee. We see it as just not 

5 scientists, and the technical advice would include 

6 specialties, such as community involvementi mariculture, 

7 subsistence, human impacts, kind of some of those things 

8 that may not be directly from a scientist, but we see that 

9 as being important. 

10 The purposes of the STAC would be to s·elect the 

11 subcommittee members, if there are subcommittees, to work 

12 with them to provide leadership in identifying and 

13 developing testable hypotheses relevant to the central 

14 questions of the GEM Plan, consistent with the mission 

15 goals and policies of the Council. To help identify and 

16 recommend syntheses, models, process studies and other 

17 research activities for the invitations. To work with 

18 subcommittees and ad hoc work groups in identifying core 

19 monitoring variables and core monitoring stations. To help 

20 staff in identifying peer reviewers and participate in peer 

21 review at the broad programmatic level. We wanted to 

22 basically continue the process that we began with the core 

23 reviewers of having a group of individuals who were 

24 familiar with the entire program who really saw the big 

25 picture and saw how things fit together over time. 
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1 The membership of the STAC -- the STAC seven voting 

2 members, the original proposal is six regular members 

3 appointed by the Trustee Council and the GEM Chief 

4 Scientist. The big question there is should staff be a 

5 voting member? I think the more circulation we have on 

6 this, the more people say no to that. And there are lots 

7 of reasons, I think, to have and not have staff as a voting 

8 member on that. The six Trustee Council members shall be 

9 drawn from the academic or private scientific sectors, no 

10 more than four; from the government sector, no more than 

11 two; and from the technical sector, one; and shall together 

12 possess expertise in the habitats and disciplines of the 

13 Alaska Coastal Current and offshore, the intertidal and 

14 subtidal, the watersheds, modeling, resource management, 

15 human activities and their potential impacts and community-

16 based science program. So the big question there is the 

17 breakdown appropriate among the academic or private, 

18 government and technical. 

19 At least four of the STAC members will also serve 

20 on the Program Advisory Committee, which would be the 

21 reconstituted Public Advisory Group. And this was 

22 something that was really recommended by the Public 

23 Advisory Group, they want these kind of broad-visioned, 

24 broad-based scientists meeting with them on a regular basis 

25 to facilitate and kind of foster that interaction between 
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1 the public stakeholder perspective and scientific 

2 perspective. And so this aspect was strongly supported by 

3 the PAG. 

4 The members of the STAC are emeritus and senior 

5 scientists and others selected primarily for their 

6 expertise, broad perspective and leadership in areas 

7 important to the GEM Program. They cannot be principal 

8 investigators for GEM projects, they cannot receive GEM 

9 money. They would then be truly independent. 

We have on here that the chairs of the five 

11 subcommittees shall be non-voting members of the STAC. The 

12 question -- and the reasons for having the chairs of the 

13 subcommittees on the STAC, to begin with, is that so that 

14 everybody knows what's going on and what the others are 

15 doing. So to foster program coordination. There is a 

16 concern that it now makes the STAC a 12-member committee. 

17 Is that too large? As you go down into the subcommittees, 

18 there's not a prohibition on the subcommittees from being 

19 Pis. So there is a question there, the chairs of the 

20 subcommittees could potentially be receiving funds. That 

21 was one of the reasons we made them non-voting members but, 

22 you know, there's some question there. 

23 We have some issues of terms here, the regular 

24 members serving single terms of three years and then 

25 ~ staggering them to begin with. We had a period of layoff 

~ 
I! 
~ 176 

I 



1 for three years. Most of the discussion we've had in the 

2 past few days, most people seem to think that's too long 

3 and that the layoff period should be no longer than a year. 

4 And then in the event of a vacancy, shall appoint a 

5 replacement. 

6 The nominating process would be as follows. I 

7. would issue a public call for nominations to serve on the 

8 STAC, would identify the types of expertise and 

9 qualifications. Any person could nominate someone, the 

10 Trustee Council could nominate someone, you could nominate 

11 yourself. You would, basically, just have to fill out a 

12 synopsis and form of qualifications. A nominating 

13 committee would convene to develop a recommended list of 

14 six nominees with two alternates. The committee could 

15 suggest other names if there appear to be gaps. If there 

16 appears to be really significant expertise that's missing 

17 in the people who were nominated in that call. The list of 

18 nominees would be forwarded to the Trustee Council by the 

19 Executive Director. 

20 The nominating committee would be composed of seven 

21 members who are not regular employees of agencies 

22 represented on the Trustee Council and who are not 

23 currently receiving financial consideration from the 

24 Trustee Council. We had a lot of discussion about this and 

25 about whether Trustee agency employees should be prohibited 
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1 from serving on the nominating committee when they aren't 

2 prohibited from serving on the STAC. You know, it also 

3 raises questions because there's some agencies, for 

4 example, NMFS employees probably have very little contact, 

5 

6 

7 

a number of other divisions in NOAA. There's not a ~ h""-5e.-. 

amount of conflict there and the same with the Department I 

of Interior, there's often quite a bit of difference there 

8 between the agencies. So there was discussion on that 

9 issue. 

10 The members shall be professionals and other 

11 members of the public familiar with the development and 

12 operation of regional marine monitoring programs similar to 

13 GEM. Shall be at least three members who reside in Alaska. 

14 Is this a sufficient number? A STAC nominee may not serve 

15 on the nominating committee. And I would recommend to the 

16 Trustee Council a nominating committee composed of 

17 individuals who meet the above criteria and have agreed to 

18 serve and the Trustee Council would appoint the members of 

19 the committee. 

20 They would then select their chair, establish a 

21 process for developing a recommended list. And there was a 

22 question, we had some discussion about whether there should 

23 be a more established formal process for developing the 

24 list. They could suggest other names. And then they would 

25 give the list to the Director and she'll submit them to the 
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1 Council for its action. 

2 Then we kind of go through the subcommittees, who 

3 would work more at kind of the detailed level and would be 

4 composed of five individuals, scientists, resource 

5 managers, and/or other experts, selected primarily for 

6 disciplinary expertise, familiarity with the broad habitat 

7 type and also institutional and profession affiliations in· 

8 order to promote collaboration and cooperation. Each 

9 subcommittee member serves three years. We didn't put 

10 language in here about being laid off and rejoining, so I 

11 guess we just considered that, but we have to address that. 

12 And we have down here that they may include principal 

13 investigators of GEM projects. we were a little worried 

14 that getting down to the habitat level if we prohibited Pis 

15 from serving on the subcommittees that we may not have a 

16 large enough pool of people to select from. There was some 

17 discussion at the PAG yesterday about maybe just 

18 prohibiting the chair from being a PI. And I would issue a 

19 public call for nominations and the STAC would review the 

20 nominees and make recommendations to the Council for their 

21 consideration. 

22 Work groups would basically be much more informal, 

23 task oriented, kind of time-defined groups for a particular 

24 task. We have those now for a number of purposes. 

25 So that's just real briefly kind of a summary of 
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1 the organization. One of our challenges have been to try 

2 and figure out a process that gives us a high amount of 

3 scientific credibility, inclusiveness, but isn't so kind of 

4 large and cumbersome that we -- for such a small program 

5 that we just kind, you know, drowns in its own weight. In 

6 our discussion with the Public Advisory Group yesterday 

7 they actually suggested that we kind of cost out this 

8 option at its maximum cost, try to do a high and a low cost 

9 scenario, especially when you get to subcommittees. And if 

10 you had meetings of those or if they were, in effect, 

11 virtual subcommittees where they did more work by e-mail, 

12 so there was a lot of discussion still at that level. So I 

13 think we haven't quite addressed all of those issues at the 

14 subcommittee level. At the STAC level there are couple of 

15 big issues still, but I think it's very clear we want to 

16 form a more formalized Scientific and Technical Advisory 

17 Committee. 

18 So, in order to get kind of moving on this process, 

19 what we would like to do this spring is -- under our 

20 current process we have the invitation go out February 

21 15th, proposals are due April 15th. We have our core 

22 review group meet here in Anchorage usually the third week 

23 of May, they review all the proposals and develop -- we 

24 work together and develop the first draft recommendation. 

25 This year what we would like is to have that happen again, 
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1 but have this new STAC meet kind of at the same time or 

2 with some overlap, so the first group meets and continues 

3 their advice on the oil spill, lingering oil injury part of 

4 the program and the new group start looking at GEM and the 

5 future part of the program. There would be some overlap 

6 and a joint meeting at that time. So in order to kind of 

7 keep along in that process we need to probably start the 

8 nominating process in January and get that underway. 

9 CHAIRMAN GIBBONS: Jim. 

10 MR. BALSIGER: How are STAC members compensated, is 

11 there a stipend for each day they work or have you thought 

12 about that? 

13 MS. McCAMMON: They would definitely get travel and 

14 per diem. There is a question about a stipend, that's an 

15 issue that needs to be addressed. Government employees 

16 can't take stipends, but certainly private people usually 

17 do. And I think we'd look at other entities like the 

18 Council and others. It certainly adds to the costs. 

19 MR. BALSIGER: How about subcommittees, same 

20 question or is that down one level so it's less likely? 

21 MS. McCAMMON: I think it's less likely for the 

22 subcommittees for the stipend. Certainly travel and per 

23 diem. And then we've talked about, you know, how do you 

24 we do have this large list of people who are very 

25 interested in the program and I'm sure if you have meetings 
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1 more in July and August during fishing season they're more 

2 likely to come up here than January and February, but I'm 

3 not sure that really fits within our process of review 

4 either. 

5 Do you have a view on that, whether stipends are 

6 essential? 

7 MR. BALSIGER: I think they are, actually, but 

8 obviously adds directly to the cost estimates, but I think 

9 they should be. 

10 MS. McCAMMON: That would be part of the cost, 

11 right. 

12 MR. BALSIGER: And the other thing I probably 

13 should state for the record is that in spite of your 

14 disparaging comments, all elements of NOAA work together 

15 for a common purpose. 

(Laughter) 

MR. RUE: Seamless. 

16 

17 

18 UNIDENTIFIED VOICE: What did you guys give him for 

19 lunch? 

20 MR. RUE: Seamless. 

21 MS. McCAMMON: Seamless. I didn't say they worked 

22 against each other ..... 

23 MR. BALSIGER: Oh, okay, I misunder ..... 

24 MS. McCAMMON: ..... I just said they may not know 

25 about the others. 
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1 
1
1 CHAIRMAN GIBBONS: Mr. Rue. 
li 

2 j MR. RUE: I guess my first comment is -- I guess I 

31 have a lot of questions, because I'm not sure what it is. 

4 I MS. McCAMMON: Yeah. 

5 MR. RUE: I've just gotten a chance to look at it. 

6 MS. McCAMMON: Right; 

7 MR. RUE: So I'm not sure we can nominate people in 

8 January, that seems very ambitious. In fact, this is 

9 really ..... 

10 MS. McCAMMON: Well, we would be nominating the 

11 nominating committee in January. 

12 MR. RUE: Well, I think we need to think about this 

13 whole structure, make sure everyone's comfortable with it 

14 before we start nominating nominating committees. You all 

15 have obviously had a lot of conversations that none of us 

16 have been in, so you may have talked about a lot of these 

17 things. 

18 MS. McCAMMON: Right. 

19 MR. RUE: But my first reaction is this is about 30 

20 people plus some scientists over in the PAC, I mean, I 

21 don't even know what this PAC is. These are a lot of 

22 scientists, I don't know where you find all of them, but 

23 so I don't know how the PAC and the SAC or the STAC and PAC 

24 relate to each other because you can have scientists over 

25 here telling us things and over there telling us things. I 
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1 also worry that with all these subcommittees, at least if 

2 you think about are we creating -- are we encouraging a 

3 narrowing of perspective? So now you got the nearshore 

4 guys, that they want their piece of the action and the 

5 coastal current guys want their piece and watershed people 

6 want theirs, as opposed to everybody now has a geographic 

7 limit to their thinking, theoretically. I mean, why do we 

8 want to do that? 

9 MS. McCAMMON: Well ..... 

10 MR. RUE: I mean, it's a question. 

11 MS. McCAMMON: ..... it's a very good question and 

12
1 

that's a very legitimate concern and we have spent a lot of 

13 I time and the people who have been involved in this process 

14 have probably seen a number of iterations of how you 

15 organize a large program. And just going through the Work 

16 Plan today you need to divide it up into clusters of some 

17 way. 

18 MR. RUE: Of something, I agree. 

19 MS. McCAMMON: Of something for organizational 

20 purposes. People cannot understand a program without some 

21 form of dividing it into smaller pieces. And we've looked 

22 at various ways of doing it, whether it's clusters of 

23 species, marine mammals, fish, birds, we've looked at it 

24 we had one process where we were looking at some kind of a 

25 process that would be kind of the idea of a process in 
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1 building a program around that particular process. Most 

2 people didn't understand it because they didn't see where 

3 they fit in. Use of habitats, like this, has been one that 
i 

4 I people have been able to easily understand, they can see 

5 where they fit in. It would be important in all of these 

6 habitats to have a variety of expertise and it is really up 

7 to the Scientific and Technical Advisory Committee to make 

8 sure that the connections between all the habitats are 

9 emphasized and that it doesn't just become a nearshore 

10 program, a watershed program, just for individual pieces. 

11 But you're very right, it's a legitimate concern. 

12 MR. RUE: I guess the main thing I worry about is 

13 how we move ahead intelligently, and maybe we should just 

14 read it ..... 

15 MS. McCAMMON: Well, that's why-- you know, when I 

16 started putting this together, you know, I just thought 

17 there's no way we're going to get any action on this today. 

18 MR. RUE: 4:00 o'clock, I know. It's sort of 

19 numbing at 4:00 o'clock after a full day. 

20 MS. McCAMMON: But the idea is to actually start 

21 the discussion though. 

22 MR. BALSIGER: Well, to start the bias early on 

23 I'm ..... 

24 (Laughter) 

25 MR. BALSIGER: ..... generally opposed of having 
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1 committees composed of members some of who get to vote and 

2 some of who don't, so that's going to be -- that's a 

3 continuing bias of mine, I believe. 

4 MS. McCAMMON: Okay. So anybody that doesn't vote 

5 should be on the committee, they can come attend, but 

6 they're not on the committee, call them something else. 

7 MR. BALSIGER: Call them something else, but 

8 just ..... 

9 MS. McCAMMON: Uh-huh. 

10 MR. RUE: I guess I'd like to talk a little bit 

11 about our processes as a Council, how we want to think 

12 about this and then decide on it. I don't feel like 

13 rushing -- we've been given a good intro, it's an 

14 interesting proposal, they've already raised some of the 

15 questions. I mean, the first thing that popped into my 

16 mind is maybe at our next meeting we ought to have a couple 

17 of hours around this subject with a panel of folks who have 

18 thought about it a lot to discuss it -- I know, some way 

19 for us to work through this and finish our business fairly 

20 quickly, but without tagging it on the end of a meeting. 

21 CHAIRMAN GIBBONS: Yeah, then costing it out, you 

22 know, how much ..... 

23 

24 

25 

MR. RUE: Then costing out. 

CHAIRMAN GIBBONS: Yeah, costing it. 

MR. RUE: And really devote some time to it because 
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1 this is -- I think you're right, this is a ~decision 

2 because GEM sets up lots of policies and things, but this 

3 is how the rubber meets the road, so I think we need to 

4 think about it hard. So I guess I'd like to, maybe, hear 

s some suggestions on how we make the decision on more 

6 process stuff. 

7 MS. McCAMMON: You mean process in terms of 

8 getting ..... 

9 MR. RUE: Internal-- the Council ..... 

10 MS. McCAMMON: ..... internal process getting to 

11 your decision, yeah. 

12 MR. RUE: Us feeling comfortable this is the way to 

13 go. 

14 MS. McCAMMON: Yeah. 

15 MR. RUE: Making sure we got the right basic 

16 structure and we got the right voting set up or the right 

17 subcommittees and just chew it around our maybe no one 

18 else feels unprepared to deal with this, but I just feel a 

19 little unprepared to make any significant decisions today. 

20 I also feel the press of the day, plus I know it's going to 

21 be hard to move between now and January. 

22 MS. McCAMMON: Right. 

23 MR. RUE: A lot of people are going to be gone 

24 doing other things, et cetera, holidays. 

25 MS. McCAMMON: Right. 
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MR. RUE: But if you want to nominate in January --

eek. 

3 MS. McCAMMON: One of the things we could do if you 

4 would be willing to identify, and I don't want this just to 

5 be a work group of agency people, because I think it's 

6 really valuable to have kind of non-agency and whether it's 

7 public, academic, private people, but an ad hoc working 

8 group on this issue. We can provide some of the costing 

9 information, we could try to fully flesh this out a little 

10 bit more, you could have an agency representative on that 

11 work group, so somebody who talks to you maybe more 

12 frequently on this issue and flesh some of this out. And 

13 then devote -- have a Trustee Council meeting with this on 

14 the agenda and have more time. 

15 

16 

CHAIRMAN GIBBONS: In January? 

MS. McCAMMON: It would probably not be until --

17 just because of our workshop it's probably not going to be 

18 until either the last week of January or early February, 

19 that would be the earliest it could be. You're laughing. 

20 MR. BALSIGER: Well, we got a Council meeting in 

21 February, you could make it the 11th day of Council again. 

22 (Laughter) 

23 MS. McCAMMON: That would put you in a good mood. 

24 How about the first day of the Council meeting or the day 

25 before? 
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MR. RUE: It's a distraction. 

MR. BALSIGER: Well, actually .... . 

MS. McCAMMON: But does that .... . 

MR. BALSIGER: Mr. Chairman, I'm sorry. 

CHAIRMAN GIBBONS: Go ahead. 

MR. BALSIGER: I think Mr. Rue is completely 

7 correct, this is a very important part of how GEM is going 

8 to work and I think you've done a great job of laying out 

9 some alternatives here, but I think it does deserve some 

10 thinking about it a little bit before decisions are made. 

11 MS. McCAMMON: Uh-huh. 

12 MR. BALSIGER: Unfortunately, I think that does 

13 mean other than a teleconference, that you need another 

14 Trustees face to face meeting as soon as it can be 

15 scheduled next year. And that's difficult, but that would 

16 be my recommendation. 

17 MS. McCAMMON: Okay. 

18 CHAIRMAN GIBBONS: Mr. Rue. 

19 MR. RUE: Mr. Chairman, who actually put this 

20 together, was this you and Phil? 

21 MS. McCAMMON: Yeah. 

22 MR. RUE: Just the two of you? 

23 MS. McCAMMON: Yes, then we had it reviewed by, I 

24 don't know, five or six other people. 

25 CHAIRMAN GIBBONS: You say the PAG took a look at 

189 



1 it yesterday? 

2 MS. McCAMMON: They looked at it yesterday, yeah. 

MS. BLACKBURN: To be real, I think, honest, we 

: I 
:I 

trusted Molly but we really didn't know what to -- why it 

was happening or where it was happening or what was 

I 
happening. 

7 MR. MEACHAM: I think between now and January the 

8 individual PAG members are looking at it in a great deal of 

9 detail because there's a lot there. 

10 MS. McCAMMON: We spent a lot of time yesterday 

11 with the PAG also talking about reconstituting the PAG. 

12 Because in order to do that, the charter needs to be 

13 redone, new nominations and that whole process, we need to 

14 get that underway also, and so we did spend time -- and I 

15 haven't even brought that to you, yet, because we're still 

16 working kind of at the PAG level on that. But we'll also 

17 be bringing that to you probably in February or so, is a 

18 proposal on redoing the Public Advisory Group. 

19 CHAIRMAN GIBBONS: Phil. 

20 DR. MUNDY: Mr. Chairman. For the record my name 

21 is Phil Mundy. I just wanted to assure the Council that 

22 this document is a composite of scientific advisory 

23 committees. I've served on the Scientific Statistical 

24 Committee for the North Pacific Fisheries Management 

25 Council, the Research and Statistical Committee for the 
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1 ~ Pacific Salmon Commission, the Independent Scientific 

2 Advisory Board for the National Marine Fishery Service and 

3 I sure have, in my career, attended a lot of meetings of 

4 these kinds of groups. So what Molly and I tried to do in 

5 putting this together was to provide you with a composite 

6 of the rules of procedures and how these things work. So 

7 that you've got a menu here, if you choose to have a 

8 scientific advisory process, a Scientific Advisory 

9 Committee, you've got a menu here from which you can choose 

10 the options. And Molly has highlighted some of the 

11 significant questions that have been raised by others. 

12 We had a team of five other people who have similar 

13 backgrounds to my own, who served on a lot of advisory 

14 committees and science advisory committees, go over this 

15 thing and ask us some questions and we got a lot of, I 

16 think, good feedback from the PAG yesterday. So I think 

17 you've got a competent menu here. I guess there are some 

18 bigger policy issues here. 

19 MS. BROWN: Mr. Chair. 

20 CHAIRMAN GIBBONS: Michele. 

21 MS. BROWN: A question, Phil. Is this draft that's 

22 in front of us, does that reflect some of the comments that 

23 you got from the PAG, did you have time to do that? 

24 MS. McCAMMON: No, it has not been changed. 

25 DR. MUNDY: No. 
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1 MS. BROWN: Because I'm wondering if perhaps you 

2 could circulate summaries of that, so that as we're 

3 reviewing this we could look at that. That was my first 

4 comment. And, obviously, you know, enough of the Council 

5 is bothered by we're not going to be able to take any 

6 action, it's just too fundamental, as Frank said, it's 

7 where the rubber is going to meet the road, but I'm 

8 wondering, Molly, are there any actions that you could be 

9 taking or we could say would encourage you to take that 

10 would not slow us down so dramatically? Some things that 

11 would have to be done in terms of solicitation or whatever, 

12 no matter how the final decisions are made so that we don't 

13 wait until the decisions are made and then start? 

14 MS. McCAMMON: Well, the key one is starting to 

15 contact people and see if they would be willing to serve on 

16 the nominating committee. And that -- I mean, just saying 

17 yes, there will be a nominating committee who will review 

18 applications and make recommendations, that is the key one, 

19 that's probably the first step of all. 

20 MS. BROWN: With no guarantee that they would 

21 actually sit on that committee until ..... 

22 MS. McCAMMON: Right. Right, until you met and 

23 approved it, yeah. 

24 MS. BROWN: That probably is ..... 

25 MR. RUE: I don't think that's a problem, I don't 
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MS. McCAMMON: I mean, that would be helpful to 

start talking to people that there will be a nominating 

4 committee and would you be interested in serving and just 

5 kind of getting that list together would be helpful to 

6 start that process now. 

7 MR. RUE: I can't imagine that we're not going to 

8 have a Scientific and Technical Advisory Committee of some 

9 sort. 

10 MS. McCAMMON: Right. 

11 MR. RUE: So I think probably asking for a 

12 nominating committee to find out who -- but I think all 

13 those other questions about what their role is, how many 

14 are in Alaska, out of Alaska, how many subcommittees? 

15 Those are all good questions, process stuff. 

16 MS. McCAMMON: I mean, your other choice is that 

17 you don't have a nominating committee, that you take all 

18 the nominations yourself and you sit in a room and you 

19 decide. I mean, I think that's the other option on 

20 developing the committee, or just having staff look at it 

21 and doing it. And I really strongly recommend that we do a 

22 nominating committee, I think it's really to your benefit 

23 and to the program's benefit. 

24 MS. BROWN: I agree. 

25 MS. PEARCE: Now, will that committee be made up of 
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people from within our agencies? 

MS. McCAMMON: Well, the way we have it now, 

3 actually, it's who are not regular employees, so that is an 

4 issue. And what we could do, if that issue hasn't been 

5 decided, just put one that includes a broad variety of 

6 people, that includes agency people and non-agency people 

7 and then we'll come to that decision after some more 

8 discussion. 

9 MS. BROWN: You mean start as broadly as possible. 

10 MS. McCAMMON: Yeah. 

11 MR. RUE: So if we wanted to make the final 

12 decision of, yes, this is the structure process, et cetera, 

13 how do we get from here to there by February? Just take 

14 chat horne and ..... 

15 MS. McCAMMON: What I would say is you could 

16 identify someone -- if we could put together a work group 

17 to more fully flesh out these issues and maybe come up with 

18 a little bit more developed recommendation and then have 

19 that circulated to you and then actually set a meeting 

20 where you have enough time to discuss it and then make a 

21 decision. 

22 MR. RUE: Okay. 

23 CHAIRMAN GIBBONS: Okay. So when do you want the 

24 nominations or name by? 

MR. RUE: So you want the name of someone for a 
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1 work group? 

2 MS. McCAMMON: Well, we would start putting 

3 together some members ..... 

4 MR. RUE: Work group from the Council? 

5 CHAIRMAN GIBBONS: Yeah, from the Council 

6 MS. McCAMMON: Oh, the work group, yes. Well, as 

7 soon as possible would be helpful. Next week? 

8 MR. RUE: Okay, sure. 

9 MS. PEARCE: And this is for what next week? 

10 MS. McCAMMON: This is for a work group to look at 

11 this proposal and ..... 

12 MR. RUE: So your staff. 

13 MS. McCAMMON: ..... more fully develop it. And I 

14 think also important to get some non-agency and public 

15 people on it, too, so we'd look at some of those. 

16 MS. PEARCE: Well, I want to have an opportunity to 

17 take this back to the Secretary Science Advisor and I'm 

18 just not sure of his availability. 

19 MS. McCAMMON: Uh-huh. 

20 MS. PEARCE: So I'll get it approved as quickly as 

21 possibly. But I'll set aVID and USGS is diverse --or our 

22 science agency. 

23 MS. McCAMMON: Yeah. 
Sei+2-

And actually Bill Sipe~ was 

24 one of the people that we actually had look at it 

25 originally, so he has seen it and is familiar with it. 
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1 MR. BALSIGER: But these several pages, I gather 

2 then, are what the new group would be working on, so we'd 

3 be in better shape in February? 

4 MS. McCAMMON: Yes. 

5 MR. RUE: These which pages? 

6 MR. BALSIGER: Several, I said, I think there's 

7 four of them. 

8 MR. RUE: Right, with the questions. 

9 MS. McCAMMON: Right, right. Maybe there wouldn't 

10 be as many questions listed on here. 

11 MR. BALSIGER: I'd expect there would be more, 

12 but ..... 

13 MS. McCAMMON: Probably more. 

14 MR. RUE: I mean, I see it as us each finding 

15 someone who we can kind of work with as our science person, 

16 who can work with you 

17 MS. McCAMMON: Uh-huh. 

18 MR. RUE: ..... so that when we have to make 

19 decisions, we can say, yep, boy, that's a smart decision. 

20 MS. McCAMMON: Right. 

21 MS. BROWN: It's called a yes man. 

22 MR. RUE: I know we're all brilliant people, know 

23 all this stuff. So you'll let us know ..... 

24 MS. McCAMMON: Well, then your former science 
~ 

25 person, Gordon CPdZ, was also one of the other people who 
K~s~ 
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1 looked at this already, so ..... 

2 MR. RUE: Good. Good. 

3 MS. McCAMMON: But the university snatched him up. 

4 MR. RUE: Well, that's good. And I may feel real 

5 comfortable having talked to him about it. 

6 MS. McCAMMON: Yeah. 

7 CHAIRMAN GIBBONS: I don't think we've come down to 

8 when you want the names by? 

9 MS. McCAMMON: Oh, can we have them by -- is it 

10 possible by next Monday? Is that too soon? 

11 MS. PEARCE: And these are people to work with 

12 you ..... 

13 MS. McCAMMON: Just somebody to work with us .... . 

14 CHAIRMAN GIBBONS: To work on fleshing out .... . 

15 MS. McCAMMON: ..... in a work group on this. 

16 MR. RUE: That we can also talk to just to work 

17 with us. 

18 MS. McCAMMON: Yeah. 

19 MR. RUE: Great. 

20 MS. McCAMMON: Is Monday okay? 

21 MR. RUE: Yeah. 

22 MS. McCAMMON: Okay. And I'll send you an e-mail 

23 reminder. 

24 

25 

MS. PEARCE: No, you can't send me an e-mail. 

MS. McCAMMON: Oh, that's right, I'll fax you. 
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1 MS. PEARCE: But that you could. 

2 MS. McCAMMON: Fax to DOI. 

3 MS. PEARCE: See if you can find me. 

4 (Laughter) 

5 MS. McCAMMON: If you're not reachable by e-mail 

6 you don't exist. 

7 MS. PEARCE: That's right. That's how I'm feeling 

8 anyway. 

9 MS. McCAMMON: Okay. Great. One last item. 

10 CHAIRMAN GIBBONS: One last item. 

11 MS. McCAMMON: Yeah. 

12 CHAIRMAN GIBBONS: How did you manage to be last? 

13 MS. FRIES: We worked real hard at that. 

14 MS. McCAMMON: We just wanted to make sure that if 

15 we knew that there was an open house and food at the end, 

16 that there wouldn't be the tendency to go long. 

17 (Pause - setting up equipment) 

18 MS. FRIES: Okay. My name is Carol Fries and this 

19 is Russell Kunibe from the Department of Environmental 

20 Conservation, and we've been asked to give you a briefing 

21 on the status of CIIMMS, which was originally the Cook 

22 Inlet Information Management and Monitoring System. It was 

23 a project funded by the Trustee Council in fiscal year '99 

24 and we will provide you with some background information 

25 and then give you a brief indication of how the system 
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Meeting Summary 

A. GROUP: Exxon Valdez Oil Spill Public Advisory Group (PAG) 

B. DATE/TIME: December 10, 2001 

C. LOCATION: Anchorage, Alaska 

D. MEMBERS IN ATTENDANCE: 

Name 
Torie Baker 
Chris Blackburn 
Dave Cobb 
Gary Fandrei 
Brett Huber 
Dan Hull 
James King 
Chuck Meacham, Chair 
Pat Norman 
Gerry Sanger 
Stan Senner 
Stacy Studebaker 
Chuck Totemoff 
Ed Zeine 

E. NOT REPRESENTED: 

Name 
Chris Beck 
Vacant 
Martha Vlasoff 
John Harris 
Loren Leman 

F. OTHER PARTICIPANTS: 

Name 
Dede Bohn 
John French 
Barat La Porte 
Molly McCammon 
Phil Mundy 
Doug Mutter 

Principal Interest 
Commercial Fishing 
Public-at-Large 
Public-at-Large 
Public-at-Large 
Sport Hunting & Fishing 
Public-at-Large 
Conservation 
Science/ Academic 
Native Landowner 
Commercial Tourism 
Environmental 
Recreation Users 
Forest Products 
Local Government 

Principal Interest 
Public-at-Large 
Aquaculture 
Subsistence 
Alaska State House of Representatives (ex officio) 
Alaska State Senate (ex officio) 

Organization 
U.S. Geological Survey 
Pegasus Enterprises 
Patton Boggs 
Trustee Council Staff 
Trustee Council Staff 
Designated Federal Officer, Dept. of the Interior 



Bud Rice 
Sandra Schubert 
Geoff Shester 
Bob Spies 
Gary Thomas 
Ken Taylor 
Cherri Womac 

G. SUMMARY: 

National Park Service 
Trustee Council Staff 
Trustee Council Intern 
Trustee Council Chief Scientist 
Prince William Sound Science Center 
Office of the Governor 
Trustee Council Staff 

The following is the section of the P AG meeting summary that relates to GEM and the ST A C. 

McCammon gave a status report on the GEM program. She said the draft program was on the 
EVOS web site. The NRC report is due in April and the plan is to make necessary revisions to 
the program and have the Trustee Council approve it at their June 2002 meeting. Then the 
program would be implemented in FY 2003. Since the program is 4-5 months behind 
schedule, next year's work plan will be done in two phases: 1) an invitation will go out 
February 15 and proposals will be due April 15 for about 2/3 of the projects that are primarily 
ongoing activities; 2) the remaining projects, to be in-line with GEM, will be part of an 
invitation in September with proposals due in January 2003. 

The proposed organization for science and technical advice and public advice was reviewed by 
McCammon. The Trustee Council (with staff) will continue, as is, for at least the next 5 
years. A new Scientific and Technical Advisory Committee (ST AC), and set of 
subcommittees, is proposed to work with the staff on scientific and project-related issues, 
replacing the core committee peer review. There would be seven members representing 
various disciplines. The STAC should be in place by May 2002 for a transition from the 
current project review process. It is proposed that the PAG become the Program Advisory 
Committee (PAC), with 20 members, including 4 from the STAC. 

Senner suggested that there were too many subcommittees, making administration of the 
program difficult and costly. The proposed structure should be costed. Mundy said that the 
subcommittees were envisioned as "email" type groups and that meetings could be "piggy­
backed" onto other meetings. Senner also recommended that a Principal Investigator should be 
able to sit on a subcommittee, but not chair it. He also said that Trustee Council staff should 
not serve as a "voting member" of the STAC. Hull asked about possibly establishing a 
subcommittee on human use activities. 

Mutter presented information about Federal Advisory Committee Act (FACA) requirements 
imposed on the proposed PAC. Some FACA requirements include: charter renewal every 2 
years, a lead Federal agency, balanced membership, open meetings with public comment, 
notices of meetings published in the Federal Register, meeting minutes for the public record, 
and annual reports to the General Services Administration. The charter for the group should 
be ready to be signed by the Secretary of the Interior by the start of the next fiscal year 
(September 30, 2002). He said it takes about 100 days to get a charter through the process and 
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about 100 days for the member appointment process. The member appointment effort could 
begin as soon as the Trustee Council approved the charter. 

Hull said he likes the PAC approach. Huber said it was important to maintain connections 
with people and not disenfranchise a group. Dave Cobb said that the stakeholders were 
essentially the same as now on the PAG. There was discussion about the positive value of 
having various interest groups get together. 

Cobb moved (second by Hull) to prepare a draft new charter, considering equal 
representation of existing PAG areas of interest, for PAG discussion in February. Passed 
unanimously. 
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MEMORANDUM 

TO: Judith E. Bittner 
State Historic Preserv ion Officer 
Alaska Department o Natural Resources 

FROM: 

RE: Project 99154: Authorization to Proceed with the Local Display 
Facility (LDF) Proposal for Nanwalek 

DATE: 

Project 99154: Authorization to Approve the Proposed Contract 
between Chugachmiut and the Nanwalek IRA Council for the 
Nanwalek Community Services Center 

Project 99154: Authorization to Proceed with Design of the 
Nanwalek Community Services Center 

December 6, 2001 

On August 7, 2000, I authorized you to proceed with the proposal for a local 
display facility in Nanwalek contingent on the following condition: 

Information to be requested of the Nanwalek IRA Council, per the above 
recommendations (the grantee's recommendations in Chugachmiut's 
Local Display Facilities Solicitation and Selection Report, dated August 4, 
2000), must be submitted to me for my information prior to initiation of 
contract negotiations. 

The grantee recommended that a contract with Nanwalek be contingent on 
receipt of the following information: 

1. discussion of the application process for a $500,000 HUD Indian Tribes and 
Alaska Native Villages Community Development Block Grant (ICDBG); 

2. a fund-raising strategy for the community center, and 
3. a financial commitment from the English Bay Corporation in support of the 

project. 

Federal Trustees 
U S Department of the Interior 
U.S Department of Agriculture 

Nat1onal Oceanic and Atmosphenc Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



On December 4, 2001, Gerald Pilot submitted a draft contract between 
Chugachmiut and the Nanwalek IRA Council along with the following information: 

1. a letter dated September 21, 2001, from Marlin Knight, Administrator, U.S. 
Department of Housing and Urban Development, to Ms. Emelie Swenning, 
Chief, Native Village of Nanwalek, announcing that the Nanwalek Community 
Services Center has been selected for funding in the amount of $500,000 on 
condition that Nanwalek's 1996 ICDBG be completed and closed out; and 

2. a revised concept design and cost estimate showing that the Nanwalek 
Community Services Center would be 3,200 square feet and cost $675,000 to 
design and construct. 

The Exxon Valdez restoration grant of $175,000 and the HUD ICDBG of 
$500,000 will provide the $675,000 needed to design and build the facility. It is 
my understanding that in a telephone conversation with Veronica Christman of 
your staff on December 6, 2001, Gerald Pilot said that financial participation from 
the English Bay Corporation is no longer needed to construct the Nanwalek 
Community Services Center. Consequently, he no longer considers such a 
financial commitment from the English Bay Corporation in support of the project 
necessary at this time. 

I find that the conditional approval of the HUD ICDBG and the revised design of 
the Nanwalek Community Services Center satisfactorily address earlier concerns 
about the affordability of the project. Therefore, in accordance with Appendix B, 
Section 3.1.4, of the grant agreement between the Alaska Department of Natural 
Resources and Chugachmiut, Inc., I authorize you to proceed with the proposal 
for a local display facility in Nanwalek. 

Furthermore, I find that the draft contract is acceptable provided it is contingent 
on award of the $500,000 HUD ICDBG. Therefore, in accordance with Appendix 
B, Section 3.1.5, of the grant agreement, I authorize you to approve the draft 
contract between Chugachmiut and the Nanwalek IRA Council for a local display 
facility. Finally, in accordance with Appendix B, Section 3.2.1, of the grant 
agreement, I authorize you to proceed with design of the local display facility. 

I appreciate the efforts made by Chugachmiut and the Native Village of 
Nanwalek to modify the design of this facility and secure additional funding. 
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Restoration Office Tentative Meeting Schedule 

December 2001 
10 Public Advisory Group Meeting - EVOS conference room 
11 Tour of ARLIS- 8:30-9:30am 
11 Trustee Council Meeting - EVOS conference room - 1 O:OOam 
11 Open House for new office 

January 2002 
10 ARLIS Founders meeting 
15-16 Salmon Ecology workshop - Santa Cruz, CA 
22-25 Annual Restoration Workshop - Egan Center I Hilton Hotel 

February 2002 
4-8 AK Forum on the Environment- Anchorage, AK 
18-20 Texas A&M 1251

h Anniversary Marine Symposium 

March 2002 
10-15 Coastal Monitoring, Oceans US- Warrenton, VA 

April2002 
22-26 Bering Sea Summit 
TBD Kachemack Bay NERRS workshop 

May 2002 

June 2002 
10 World Oceans Day 
18-19 Alaska Oceans & Watershed Symposium 

July 2002 

August2002 
TBD Coastal States Organization- Girdwood, AK 
TBD U.S. Commission on Ocean Policy 

* tentative meeting dates 

For more information on any of the above meetings, please contact the Restoration Office. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 
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State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Molly M 

From: Vera Alexander [vera@sfos.uaf.edu] 

Sent: Wednesday, December 05, 2001 4:11 PM 

To: Molly M 

Subject: Re: technical review 

Molly, I just got back form Japan, and have tried to respond ASAP. Here is my review: 

GEM- Draft Process for Selecting the Scientific and Technical 
Advisory Committee (ST AC), subcommittees, and working 
groups. 

This is, as a whole, a great idea! The overall structure looks good, 
except that it might be best to have the work groups reporting to, or 
at least, through, the entity that recommended their formation to 
begin with. A good approach is to allow the subcommittees to 
recommend work groups for specific tasks, with clear terms of 
reference and a predetermined lifetime. Some kind of review and 
approval process could be designed. When the task is done, the 
work group dissolves. This does not mean that the Executive 
Director or Trustee Council couldn't select work groups as needed 
as well, and these could report directly. I just think it would be 
good to empower the subcommittees, and make their work more 
effective. 

ST AC - I don't think it best to have staff on the Advisory 
Committee, although two or three staff could be involved on an ex 
officio basis as staff to the committee. This is how the NRC does it. 
My rationale is that an organization should not advise itself. I think 
that 6 from academic and private sectors is ok. Six from academia 
alone could be viewed as too many, 

I am ambivalent about the Subcommittee chairs being on ST AC. 
There are pros and cons. I agree with the NRC that the 
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independence of ST AC is important. PICES handles this as 
follows: the Scientific Committees each have a Chair, and the 
Chairs sit together as a Science Board, and the Chair of the Science 
Board is not one of the Scientific Committee members, and this is 
the person who reports to the main Governing Council. This 
effectively gives a lot of independence to the scientific planning, 
but also provides a link. I am not sure whether something like this 
might work for you or not. 

Under item 6. I think a good approach would be to appoint people 
for two years. With an option to renew for a second two-year term. 
This way, you can change the balance or dispose of non-active 
people fairly quickly. The initial appointment have to be for one, 
two and there years, or at least two and three years to allow for 
staggered terms. 

Question-how will policy decisions be made. Such as the length of 
awards, criteria etc. etc.? 

Subcommittees. You may have to allow members of 
subcommittees be Pis, but they must recuse themselves if any 
proposal or project from them or their institutions is under 
discussion. 

Page 4. If the Council wants someone t on the list, I don't see a 
problem. Council could put in nominees as well. I think you can 
balance the approach, allowing for broad nominations from 
outside, but also discussing balance and individuals who would fill 
needs. 

It is important that the nominating committee has members who 
are familiar with the people working in the Alaskan marine 
environment, but also some familiar with people who have not 

12/6/01 
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worked in these waters, but who have access to desirable expertise, 
• methodology or technology. 

• 

• 

Is the process too onerous and rigid? Perhaps. It certainly is 
complex. But I like the various levels of input and involvement of 
a variety of people. I think that will pay off. 

Vera Alexander 
Dean, School ofFisheries and Ocean Sciences 
University of Alaska Fairbanks 
Fairbanks, AK 99775-7220 Tel (907) 474-6824 

Fax (907) 474-7386 

12/6/01 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • tax 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Monica Riedel, Executive Director 
Alaska Native Harbor eal Commission 

a m , Executive Director 
\l;:VlldA'V Oil Spill Trustee Council 

Authorization -- Project 02245 I Community-Based Harbor Seal 
Management and Biological Sampling 

December 3, 2001 

The purpose of this memorandum is to formally authorize work to proceed on Project 
02245/Community-Based Harbor Seal Management and Biological Sampling. The 
work must be performed consistent with the revised Detailed Project Description dated 
July 9, 2001 and the budget dated April14, 2001. 

Thank you for providing information regarding the recent Congressional appropriation of 
$450,000 to the Alaska Native Harbor Seal Commission. I would appreciate you 
keeping me informed of the Commission's decisions on how to spend these federal 
funds. I am certain that the Commission's federal funding level will be a consideration 
in the Trustee Council's deliberations over any potential EVOS funding for Project /245 
in FY 03. 

cc: Bill Hauser, ADF&G Liaison 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Su1te 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Judith E. Bittner 

FROM: 

State Historic Preservation Officer 
Alaska Department of atural Resources 

SUBJECT: Project 99154: Authorization to Construct the Local Display Facility 
in Port Graham 

DATE: December 3, 2001 

The Port Graham Village Council has proposed to remodel space within the 
Corporation Building to serve as a local display facility. In accordance with 
Appendix B, Section 3.3.1, of the grant agreement between the Alaska 
Department of Natural Resources and Chugachmiut, Inc., executed on October 
14, 1999, I authorize you to construct the proposed local display facility in Port 
Graham. For the following reasons, I find that all requirements for this approval 
have been met: 

1. The proposed local display facility satisfies the requirements of the 
National Environmental Policy Act (NEPA) according to a letter from Dave 
Gibbons to me on April 23, 2001; 

2. Elizabeth Knight, Senior Curator, National Park Service, has reviewed the 
design of the proposed facility and advised you that it satisfies applicable 
federal regulations (36 C.F.R., Part 79); 

3. The business plan and financial guarantee from the Port Graham Village 
Council are satisfactory to assure completion of the local display facility 
and its successful operation for not less than 20 years; and 

4. Chugachmiut has completed a draft of the Local Display Facility Training 
Program. 

Federal Trustees 
U S Department of the Interior 
U S Department of Agriculture 

Nat1onal Ocean1c and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5·• Ave .. SUite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

December 3, 2001 

I certify that the U.S. Fish and Wildlife Service, on behalf of the United States 
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill 
Trustee Council's resolution of November 30, 1999, and hereby request that the Alaska 
Department of Law and U.S. Department of Justice notify the U.S. District Court of the 
following disbursements from the Natural Resource Damage Assessment and 
Restoration fund: 

Parcel Number 

KAP 1098 
KAP 2000 

Landowner 

The Conservation Fund 
The Conservation Fund 

Purchase Price 

$13,750 
$15,000 

Further, I certify that the U.S. Fish and Wildlife Service, on behalf of the United States 
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill 
Trustee Council's resolution of May 3, 2001, and hereby request that the Alaska 
Department of Law and U.S. Department of Justice notify the U.S. District Court of the 
following disbursements from the Natural Resource Damage Assessment and 
Restoration fund: 

Parcel Number Landowner 

KAP 2069 James J. Johnson 

The disbursements total $40,750. 

~lt"~ 
~oily MdJammon 
Executive Director 

Federal Trustees 
U S. Department of the Interior 
U S. Department of Agriculture 

Purchase Price 

$12,000 

certify4 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 



weather dependent. 

----FW: <XFMail.20011128163957.hbatchelder@coas.oregonstate.edu>-----

ate: Wed, 28 Nov 2001 16:39:57 -0800 (PST) 
Sender: hbatch@coas.oregonstate.edu 
From: hbatchelder®coas.oregonstate.edu 

t-\-o..{ 12> c.J-Jle ll er 
Glb6€ L-

To: Molly M <molly mccammon®oilspill.state.ak.us> 
Subject: RE: technical review 
Cc: hbatchelder®coas.oregonstate.edu ~ 

. . 1) ( ,, ..... _~., 
~a.""t".a. ~~· 28 November 2001 /tt\..1\T <'t...~ "'loolov ~ 4 • l..."( 

Molly, 

I have a few comments on your "Process Document". You are putting in place a 
structure that might have a 100 year lifespan. I think it is good to be rigid 
and structured initially, but provide an opportunity for revision in the 
structure, if that is deemed desirable at a later time. 

Suggestions: (not sure where it would be put) 
A statement to the effect that the structure of GEM organization/management 
will be revisited/re-evaluated at a 10 year interval seems appropriate. Or 
conversely, a statement that the TC has the option of restructuring the 
organization (by unanimous vote) at some interval if things are not working 
well within the existing structure. 

STAC Membership, Item 1. 7 is an OK number. The Chief Scientist (CS) will 
be doing most of the work. He/she should be a full voting member of the 
STAC. Who will be chair of STAC (see comment below). 

QTAC Membership, Item 2. I think only having 1 member from govt sector is too 
ew. GEM is fundamentally a long term observation (e.g., monitoring) program. 
hat is what the feds/states (e.g., government) is good at. I suggest moving 

one slot from academic/private scientific sector to govt sector, so that 
academic/private get 3 members, govt sector gets 2 members, and technical 
sector gets 1 member. 

Unclear to me how the Program Advisory Committee (PAC) fits into the whole 
picture. This comes up in STAC Membership Item 3. This needs clarification. 
What is the role of the NEW Public Advisory Group. Once the role of PAC is 
defined, then it becomes clearer how much overlap in membership is needed 
between STAC and PAC. What will be the process for determining the overlap 
between these 2 groups. 

Just a comment. It took me quite a bit of deciphering to figure out why there 
were 5 subcommittees. I eventually guessed/decided that they represent one for 
each of the 5 main habitats in the GEM plan. This needs to be spelled out more 
clearly. 

STAC Membership, Item 6. Terms of 4 years are good. But, I suggest that the 
terms of the 6 initial members be structured so that 3 are for 2 years, and 3 
are for 4 years. That way you only have to go through the process of 
nominating and electing replacements to STAC every other year, rather than 
nearly every year. Since the process for nominating and electing STAC members 
is rather cumbersome, it makes sense to minimize the number of times this must 
be done. I think every other year works. This suggestion follows from one of 
my general remarks. There appears to be a lot of committees, which if meetings 
occur frequently, will quickly require substantial resources ($$$$) for air 
tickets, etc. Every dollar that goes towards administration is a dollar that 
-~uld otherwise have gone to support science and monitoring. 

wo other questions regarding STAC came to mind. (1) How is the chair of STAC 
selected. The document doesn't mention this. In a perfect world, it would be 
believable that a committee of 7 could work productively without a chair. But, 
my experience, in the not-so-perfect world, is that the chair of any committee 
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or subcommittee does the bulk of the work. Some one person (the chair) has to 
at least formulate a beginning agenda for any meeting. (2) How often will the 
STAC meet. This has implications for costs and for how willing participants 
might be willing to be nominated. This is not indicated in the document you 
emailed. Is it 1X, 2X, 4X, or 6X per year. Given the tasks (purposes) listed 
for STAC, it is a fair amount of work, particularly if it includes being 
involved in proposal review panels. 

Subcommittees Membership section: 
1) 5 voting members per subcommittee is plenty, particularly if there are ad 
hoc members in the wings 

2) Surprisingly, the nominating/selection process for subcommittee membership 
is not very detailed. Not as detailed as the STAC process or even as detailed 
as the nominating committee for nominating STAC members process. For instance, 
what are the criteria (other than scientific excellence in the field) for 
ranking the list of nominees that are passed to the TC. E.g., does diversity 
of institutional affiliations play a role? State scientists/managers, federal 
scientists/managers, academics, etc. 

3) How often will subcommittees meet? 

Work Group (WG) section: 

What is the process for determining when Work Groups need to be established? 
Document mentions that TC or ED establishes work groups. What role is there 
for STAC or Subcommittee's in creating new Work Groups? Can they do it? Do 
they make a formal recommendation to ED or TC for establishment of a WG? Seems 
to me that formation of WG should go through the STAC, but that doesn't appear 
to be the case in what is written so far. 

Nominating Process for STAC section: 

As I read it, there will be a list of 10 nominees and alternates forwarded to 
the Trustee Council by the ED. This list is ranked by the nominating committee 
within each of the three categories of STAC member: academic (3}, government(2), 
technical (1}. Note I've assumed you've already adopted my changed 
makeup of the STAC. Council should NOT have option of putting 
someone on the STAC that is not on the list of 10 forwarded to them. One of 
the jobs of the nominating committee is to provide the balance across 
disciplines, affiliations and regions. 

STAC nominating committee should be 7 (not nine) in size. Nine is too many. 
I'd personally be OK with some TC agency employees on this committee (but 2 
max, if size of committee is 7). If committee is kept at 9, then 3 max. Less 
than half for sure. Otherwise, difficult to get past TC institutional biases 
and preferences. 

I agree that 3 of 7 members on nominating committee should be Alaska residents. 
(For one thing, makes it less likely I'll get asked to do this job!] 

If the changes on term lengths for the initial STAC I recommend above are 
adopted, then STAC nominating committee only meets every other year to replace 
STAC members. 

Hope these comments are useful. 

Regards, 
Hal 

PS. Keep on birding .... 

-------- -Original message follows---­
Hello all, 

You are all a rather eclectic group that we have arbitrarily selected to ask 
your assistance in reviewing a very preliminary draft of the process to 

3 



establish the GEM scientific and technical advisory process. A discussion 
of this issue is on the Trustee Council's meeting agenda for December 11. I 
am trying to get a discussion draft document prepared by close of business 
~riday, Nov. 30. 

)hil Mundy and Bob Spies have put together this draft process. I have 
reorganized a bit and highlighted some questions that I personally had and 
thought others might. I'd like your views on these and anything else about 
the draft that you'd like to comment on. We'll then take another shot at a 
draft for wider circulation. 

Thanks for your help. 

Molly McCammon 

Hal Batchelder 
Exec. Dir., U.S. GLOBEC NEP Program 
Oregon State University 
COAS - 104 Ocean Admin Bldg 
Corvallis, OR 97331-5503 
Phone: 541-737-4500 
Fax: 541-737-2064 
E-Mail: hbatchelder®coas.oregonstate.edu 
Date: 28-Nov-2001 
Time: 12:15:12 

This message was sent by XFMail 

----------End of forwarded message------ --------- - ------

Hal Batchelder 
Exec. Dir., U.S. GLOBEC NEP Program 
Oregon State University 
COAS - 104 Ocean Admin Bldg 
Corvallis, OR 97331-5503 
Phone: 541-737-4500 
Fax: 541-737-2064 
E-Mail: hbatchelder@coas.oregonstate.edu 
Date: 24-Dec-2001 
Time: 09:14:55 

This message was sent by XFMail 
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, 

Molly M 
From: 
Sent: 
To: 
Subject: 

Hi Molly: 

Gordon Kruse <Gordon.Kruse@uaf.edu> or [ffghk@uaf.edu] 
Wednesday, November 28, 2001 6:51 PM 
molly_mccammon@oilspill.state.ak.us 
FWD: technical review 

Thank you for the opporutunity to comment. I'm home suffering from the flu, so you should be 
honored that this is one of the "work" items that I've done today. 

First, please update your email list with my new email address. My new contact info appears at 
the bottom of this email. Also, would you mind sharing it with your office staff regarding any email 
lists or address books that I may be on? 

I read this relatively quickly, and I just have a few comments-mainly focusing on places where 
you listed questions. I list my comments by major heading of your document. 

STAC 
In balance, I think it is wisest to have the Chief Scientist on the STAC. However, I noted later a 
comment that the NRC wanted STAC to be truly independent. In the eyes of NRC, is the Chief 
Scientist independent? I can see two ways to go with a CS member of the STAC. The first way is 
for 7 (yes, 7 is a good number) voting members, including the CS. However, if there is concern 
that the CS would affect the degree of independence, then you could bump the total to 8 and 
make the CS a non-voting executive chair, so to speak. In either case, I think that some 
connection (and corporate memory) to the TC should be there-even if it is provided by a non­
voting CS prior to taking the votes. 

I didn't see how the chair of the STAC is to be selected. Mention was made in the other groups. 

I don't know if 4 ST AC members split among academic and private sectors results in too many 
academicians, as it isn't clear how many private scientists would be included. To me, it is more 
important to cover a broad range of expertise. However, if this is a concern, you could reduce that 
by one, and add one to the government sector. One concern there, though, is that the committee 
could give the appearance of being influenced by the TC agencies. I do find much comfort in the 
provision 4 of the STAC members. However, I do really think you want the people, not their hats, 
and it seems that many emeritus professors continue to be very active in research, whereas 
retired government employees move to Arizona. 

I agree with the NRC that the 5 subcommittee heads should not be voting members of the STAC. 
In fact, if they are Pis (maybe even if they are not), they shouldn't be present when the votes are 
taken. 

I recommend making the STAC member terms to be 3 years. Thus, their mandatory layoff 
matches the term of the new incumbent. So, if you have someone who's really hot, you could get 
them back within 3 years. I would think there would be a tendency to refill the STAC vacancy with 
someone with similar expertise, perhaps, so as to maintain broad expertise of the committee. So, 
a 3-year term, would give you a good way to rotate someone with great expertise in that area 
back onto the committee. That is you can match the vacancy in expertise with the available 
candidate. Of course, it may be good practice to seek new blood, anyway, but at least a 3-year 
term could give you the option in some cases. 

I'm not sure how you remove someone for lack of participation, but you may want to simply add a 
statement that "Inactive members may be removed from the STAC membership." I don't know if 
you want to formalize this. It would be a case by case basis, I would think. 



Subcommittees 
Five is a good number for a subcommittee. You want the movers and shakers who will roll up 
their sleeves, not the ones that want to go to meetings to listen in. These committees are charged 
with generating ideas. If you include too many committee members, there is an increasing chance 
that ideas get fractured or lost and there is some lack of ownership owing to group size. Then it 
may fall on one person to do all the work. I don't think you want just one person's ideas. Three 
years is a good term length. 

Nominating Process for STAC 

I recommend keeping the nominating process formal-even if somebody you really want isn't on 
there. The fall back is that you can contact that person and suggest that they nominate 
themselves. I know that NRC will review nominees to their committees and then they will consider 
whether there are any areas of expertise not covered. If so, additional nominations may be 
sought. But, generally, I think this should lean more toward being formal. I don't think that you 
want to give the impression that you'll just pick whoever you want regardless of who is 
nominated. 

Independent STAC Nominating Committee 

I admit that I had to read this section and the one before it a couple of times to understand how 
they fit together. You might want to clarify/strengthen the fit. 

The Independent Nominating Committee (INC) needn't be too large. I think 7 probably works 
here, too. However, 9 isn't necessarily too many as specialists in some fields may best know the 
folks in their regions and less so in other regions. 

I advise against putting TC agency members on the INC. There's no reason to do so, and it 
potentially provides an appearance of "dependence" which must be avoided. It is even called the 
"Independent STAG Nominating Committee." 

A minimum of 3 AK residents is OK. 

What if someone on the INC was nominated for the STAG? Perhaps you need to add another 
item 7, "A STAG nominee may not serve on the Independent STAG Nominating Committee." In 
other words, participation on INC eliminates the individual from being a member of the initial 
STAG committee. 

The rules of procedure did seem rather rigid to me. Also, the voting was done by category where 
the categories are academic, government, etc. I think you want the best darn scientific committee 
you can muster, and I would think the committee should be balanced with regard to expertise. As 
written, I think the rules may make it difficult for the committee to meet the balance stated under 
point 2 in the STAG membership section. Instead of these rules, perhaps you should empower 
the INC to decide how to do their business. Simply remind them that their goal is to achieve a 
STAG committee nomination list that broadly covers the desired disciplines (you might even 
articulate them again) while at the same time meeting the affiliation requirements. Maybe the less 
said the better. From a practical standpoint, INC might simply start with the affiliation with the 
least nominated candidates, and start from there. Finally, I'm wondering if you might want to task 
the INC to identify any poorly covered areas of expertise and ask the INC to nominate potential 
candidates to fill those holes. Just a thought. Maybe that would drag things out too much. 

Finally, maybe I missed it, but I wasn't sure how new STAG members would be chosen once 
terms expire. Do you need to reformulate the INC again to nominate a new person? Is the INC a 
standing committee? Maybe these things were there and I just missed it. 

Well, that's all I have. I hope some of these comments are helpful. Take care. 



,. \. 

Gordon 
------=_NextPart_000_0014_01 C17761.E8AA6A20 Content-Type: text/plain; 

charset="iso-8859-1" 

Content-Transfer-Encoding: ?bit 

Hello all, 

You are all a rather eclectic group that we have arbitrarily selected to ask your assistance in 
reviewing a very preliminary draft of the process to establish the GEM scientific and technical 
advisory process. A discussion of this issue is on the Trustee Council's meeting agenda for 
December 11. I am trying to get a discussion draft document prepared by close of business 
Friday, Nov. 30. 

Phil Mundy and Bob Spies have put together this draft process. I have reorganized a bit and 
highlighted some questions that I personally had and thought others might. I'd like your views on 
these and anything else about the draft that you'd like to comment on. We'll then take another 
shot at a draft for wider circulation. 

Thanks for your help. 

Molly McCammon 

Gordon H. Kruse, Ph.D. 
Professor 
University of Alaska Fairbanks 
Juneau Center, School of Fisheries and Ocean Sciences 
11120 Glacier Highway 
Juneau, Alaska 99801-8677 
Phone: (907) 465-8458 
Fax: (907) 465-8461 
Email: Gordon.Kruse@uaf.edu 
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(~,., ·(' Gulf of Alaska Ecosyste,;, Monitoring and Research Program 

Draft Process for Selecting the Scientific and Technical Advisory Committee 
(ST AC), subcommittees, and working groups 

Addendum to Program Management 
(GEM Program Document, Volume I, Chapter 6) 

141002 

(Refe-rences to Volume numbers refer to the August Draft of t/tr: G£M 2001 Program Docl.Lment) , ~ 

7lH~ docu~e""'t propc~s . cJlto '!7i-~<~itc. CDu11CJI.sf.a.~ iJ~ell~ctas,., 
Introduction for the GEM Pro a new rocess for providing scientific and ~.;s rJ"Cds~ 
technical advice . 1is has been discussed )_length with the National 
Research Council's review committee on GEM, an 'ndudes both broad policy 
guidance relating to overarching scientific issues, as well as specific advice on 
individual projects. The process includes establishing an infrastructure of a 
prime Scientific and Technical Advisory Committee with a number of 
subcommittees and ad hoc work groups, thatdreporfto the Trustee Council 
through the Executive Director and staff. Establishing this infrastructure will 
proceed. in a "top down" fashion, with the selection of a Scientific and Technical 
Advisory Committee (STAC) by the Trustee Council with the advice of an 
independent nominating committee, the selection of the subcommittees by the 
Trustee Council with the advice of the STAC, and the occasional selection of a 
work group by the Trustee Council or Executive Director with the advice of the 
subcommittees, the STAC or the Public Advisory Group (now proposed as the 
Program Advisory Committee). 

Scientific and Technical Advisory Committee (ST AC) 
Membership 

1. The STAC has seven members: six regular members appointed by the 
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD 
STAFF BE ON THE ADVISORY COMtvfiTTEE? IS 7 THE RIGHT 
NUMBER? /· ? neec:i -tz, ~e. i.,eiiC; ~ fz,u:u.,_ 

2. The six Trustee Council-appointed-me~bJs shall be drawn from the t~,_r-tw-
acadenzic and private scientific ~tors)4), from the government scientific ~ · 
secto~ and from the technical sector (1), and shall together possess 
expertise in the habitats and disciplines of the Alaska Coastal Current and 
offshore, the intertidal and subtidal (nearshore), the watersheds, 
modeling, resource management, human activities and their potential 
impacts, and community-based science programs. QUESTION: IS THE 
BREAKDOWN APPROPRIATE?~ IJJj.f\ VY ON ACADEMICS? 

3. At least four of the STAC membe~s~e~e on the Program Advisory 
Committee (former Public Advisory Group). 

4. The members of the ST AC are emeritus and senior scientists and others 
selected primarily fo{expertise, broad perspective, and leadership in~ 

-/t.eLY' 
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area important to e GEM Program, w..ara Pet principal investigators 
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5. The chairs of th fiv ubcommittees shall be ex-officio members of the 
ST A C. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE! 
BUT THE NRC FELT THAT THE STAC SHOULD BE TRULY 
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO 
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM 
SERVING AS VOTING~BERS OF ST A C. 

6. With the exception of t:hj(chief S~tist, the regular members of the 

~OOJ · 

ST AC shall serve single terms of years, except during the first £Qfu 
years of the program when two members shall serve single terms of~ 3 
years, and two shall serve single tenns of~ years. QUESTION: IS 4 
YEARS TOO LONG? 
After serving on the STAC, a person is not eligible to serve again on the 
STAC for three years, with the exception of a person who was appointed 
from the list of alt~rnates to complete a partial term. A person appointed 
as an alternate is eligible to be nominated to an open membership slot to 
serve a full term. 
In the event of a vacancy prior to the end of a term, the Trustee Council 
shall appoint a replacement from among the list of alternates. QUESTION: 
HOW ARE MEMBERS REMOVED, LE.,FOR NON·ATTENDANCE,? . ~ 

~)/ c~~~il$~5 1/()fe_ Df ft.,_ ff.usfee_ ~W , 
Purpos~ 1/<.1- 'SfltC.. [;X. /)/r: f'YeS~ k C'4S&. b2 ~ ~ C J · 

1. 'Select the subcommittee members from among nominees provided by the 
Executive Director. f/r;w? 
~ srltC w.l~;.c.-

2 . .{Work with th subcommittees to provide leadership in identifying and 
· developing te table hypotheses relevant to the central questions of the 

GEM plan, consistent with the mission, goals and policies of the Trustee 
Council. 

/'kL SIA-l':. wtl/ e..d he G. 

3. ~rk with the subcommittees an~ork groups in identifying and 1 
helping implement core variables and core monitoring stations. JIJaf-dear , . . 

'fJu 5-n\C W.U - /toW C41f '1~"- I "1Jfe.a. 
4. A Help identify and r~commend syntheses, models, process studies, and .::< tJQ..r.c~te_,T;k, 

''other rese~activities for the lnvitat(on to Submit Proposals. 5"~ • 

~ ?TA~d 'f~.t-f.ee Co~c.J d . . . . 51( .n.::.SlS~aff in identi: ymg p~~r reviewers an part1c1pate m peer review at 
the broad, programmatic level. 
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¥~e-' . 
Subcommittees ~ /tl€J;~to;#u lA "~: 'ducJls ~ 

. ~ ~ bf't c. ~SIP'"' . tii//Jf 
Membership ::;;.. ,., 

_,te-- A subcommittee is compo~d oj five~ts, resource managers, ancyiO""L 
}o ~,other experts selected p_rimarily fot):hsciplinary expertise and familiarity with a 

.,JV' broad habitat type (watersheds, int~rtidal and subtidal, ACC, or offshore). 
{V.0° u,e r_~titutional and professional affiliations rue-alse of iRt@r~st~ select/fe. members 

1~ ~Po.~ ~ i>~buua'""'~e. act~ot~.~e~ .. ,. 
~-.\'tf.0 o promote collaboration and cooperation. ~rm ~ tfu·ee years. he 

cl e,&-~~ \p-Je.; subcommittee selects its own chair, usually as the person's third year on the 
( 0~~ a~L committee. Nominees who agreed to serve, but were not selected by the ST AC, 
~''() could become ad hoc members of the subcommittee. Ad hoc members may serve 

as peer reviewers, recommend peer reviewers, and would automatically be 

considered as nominees to fill opening~subcommittelme-m.'bersl:l.~. ~ 
7
\ 

Subcommittee members may include principal investigators of GEM projects. { ~~ •. 
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE T~. / 
HAVE PI'S ON SUBCOMMITTEE? 

Purposes and Procedures .trw.,;, 
5 

1. A su~Wfl·ttee shall recommend too the STAC testable hypotheses,~ 
' ~r,r~opr~t: .. fe 

for p il:ldt&aOilfj an .. N"eer reviewers in their broad habitat type for 
proposals and reports. )

1 
· . f .. . J. 

5
-k.Jz .::, 

r:;::__[-/SEtDie foe o..frrM s fJT" (~ JJ(Q)f..c..1'Q2M.ft 51 ~;, 
2. A subconunittee s all idepti[l,fY a d ~~iQe implementation <9{~ 

.f"Qr mt(I~LIK, ~ J.lf~' tor . merumrm.g 2frlJ:t0 a~ vana es that are relevant to the key questions 
and testable hypo eses. 

A subcommittee shall help sponsor workshops among larger groups of> 
individuals to assist in the aboye efforts as needed. 

· Jtf~etediJ 
A subcommittee shal 1elp organize the peer review on proposals and 
reports in their broad :tabitat type~~h Sl:i}3port from U.~taff of the 

Trustee Council.tv'l/1 ~e. ~~ec.~Je-f:,,....;~~·1a.i(J~ 

Nominating Process for Subci~ttees 
The Executive Director issu~ public calf for nominations to the 

subcommittees. d · desirable qualifications and other nominating 
criteria. The STAC review the nominees and make recommendations to 

Work Group 
Membership 

3 
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Any number of individuals may be a~o~1ted to work groups established by the 
Trustee Council or the Executive Director. Expertise v.rill depend on the issue to be 
addressed. They are expected to be issue specific and of a limited duration. 

Purpose and Procedures 
1. A Work Group shall recommend to the subcommittee, the STAC and/ or 

the Trustee Council courses of action on the task for which the work 

group has been established. .slnl~j,'E-~{02.flt.114A.s) -for' 

2. A Work Group may advise on specific implementation of monitoring and 
research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 
address the task for which the work group has been established. _ ~ /1) ~ 4.f'f'~ 

flt~ f:M,w.f,ll& fJ/rte(~', ,';'' t iL~/JI~ 
f~J.e. frll~fee ~(.J, ~Vtlt 4f~~~~ ~ t! 

Nominating Process for ST AC ~ · . ~ r;,._,-le~ {m.c.'l'/ 
ise;u.t! .a. ft~.hlk... cJ -/or no,,~tz.iu,·w.s tres,'r~ --lo 1;ee. ~ 

The Executive Director will sdiait :rtenYa~es-to serve on t e call will 
identify the types of expertise and the qualifications f he nominees. ny 
person (including oneself) or organization is free to make a nomination. Those 

,, 

nominating a person- or the person being no · ted:l.wil be as d to submit a ... 
one page synopsis of the qualifications of the ~ ' ~ · 'Jill · • ~l.f~ "l 
At the request of the Executi~e Director, the Nominating ommi$ee (\ V" 0 .. ,;· 
convene to develop a list of~ nominees and al~ernat~ r~t of~ominees \.> ~[C) I!"" 

will be forwarded to the Trustee Council by the Executive Director. The Trustee ( r;J': l 'i 
Council may adop~ this recomm~ndation or it may choose to replace one or more,(. t/j\t . 1, ~'? 
of the nominees w1th one of the ±our alternates. QUESTION: VVHAT IF '\ ¥" ,/J Ml ./ 
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A r/'-" ~ 
LOT LESS FORL\1AL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO ('S'" &; 

KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A _./-
BALANCED GROUP? 00' 
!fJ I: pen ' U 6TAC N ominatin_g Committee . --rJ .~, () 

Membership l.vt/1 be I h/5 f!:J '1/0tfJ!c~ 
1. The b~,r;;lQ~nse11t STAC Nominating Committe~omposed of nine I ~ ~ J 

members (QUESTION: IS THIS TOO MANY?) ~hb are not regular t:M.tj'd- l '< 

employees of agencies represented on the Trustee Council and who are :3 J1dd .fc 
not currently receiving financial consideration from the Trustee Council . .f.r:ds 1 3 s-/r.Jr: 
QUESTION: WHY NOT TC AGENCIES? '3 d /4A-CVi-' 

2. The members of the nominating committee shall be.Qnn:n front tl:le (I 
Rati~dcl.e paok:rl professionals and other members of the public who are 
familiar with the development and operation of regional marine 
monitoring programs similar to GEM. 

4 
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3. There shall be at least ~embers who reside in Alaska. (QUESTION: 
IS THIS A SUFFICIENT NUMBER?) 
Candidates shall be solicited on behalf of the Trustee Council by the ::;> 
Executive Director from among the pool who meet the qualifications for 
membership. l'"e c a-,-.4fL t/ 

5. The Executive Direct~r shall-stl:l3~ to the Trustee Council a ~ ex c..e~ ~-h:J,/,sl~c/ 
/J~~~Hgf~cop1l"l}l_ttee cs~~~d of individuals who mee~the ~rt-kr let ~~ 
. qualifications'm&F:;:FanCI"h'aVe agreed to serve if appointed. 

6. The Trustee Council shall appoint the members of the nominating 
committee. 

Rules of procedure 
1. The Nominating Committee shall select a chair by majority vote to 

conduct the meetings. 
2. Each member including the chair shall recommend in order of priority the 

nominees in each of the individual sectors (academic, private scientific, 
government scientific, teclmical.) (The teclmical sector includes specialties 
such as community involvement, mariculture, and subsistence who may 

~ . , e rt ;f ,m. 3. The chair shall construct a recommendation for the STAC and alternates 
'(J.I 1- n by choosing the nominees receiving the highest number of top priority I L + -!~... 
~ ,) ·~ recommendations in each category first, and then the second highest and r ~!lA I.. ~~ 
t:r~ so forth, until all slots in each_Sfl~8~Vt; for the STAC have been fille~. '"" c 

4. The chair shall compose a list"'~bne alternate in each of the four "'6--~l,oo,.A.j.od~. '"- 1 
categories from among those receiving the next highest priority. dt?Cii5~ 1'"""'-f~ 
recommendations in each category. L. pv-olE5"!i • 

5. The chair shall submit the lists forST AC and alternates to the ED, who 
shall submit them to the Council for its action. 

(QUESTION: IS TH1S PROCESS TOO ONEROUS AND RIGID? IS THERE 
SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A 
MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP 
CONSENSUS MAY BE MORE BENEFIOAL?) 

5 



Gulf of Alaska Ecosystem Monitoring and Research Program 

Draft Process for Selecting the Scientific and Technical Advisory Committee 
(ST AC), subcommittees, and working groups 

Addendum to Program Management 
(GEM Program Document, Volume I, Chapter 6) 

(References to Volume numbers refer to the August Draft of the GEM 2001 Program Dowment) 

Introduction. For the GEM Program, a new process for providing scientific and 
technical advice is proposed. This has been discussed at length with the National 
Research Council's review committee on GEM, and includes both broad policy 
guidance relating to overarching scientific issues, as well as specific advice on 
individual projects. The process includes establishing an infrastructure of a 
prime Scientific and Technical Advisory Committee with a number of 
subcommittees and ad hoc work groups, that all report to the Trustee Council 
through the Executive Director and staff. Establishing this infrastructure will 
proceed in a "top down" fashion, with the selection of a Scientific and Technical 
Advisory Committee (STAC) by the Trustee Council with the advice of an 
independent nominating committee, the selection of the subcommittees by the 
Trustee Council with the advice of the STAC, and the occasional selection of a 
work group by the Trustee Council or Executive Director with the advice of the 
subcommittees, the STAC or the Public Advisory Group (now proposed as the 
Program Advisory Committee). 

Scientific and Technical Advisory Committee (STAC) 
Membership 

1. The ST AC has seven members: six regular members appointed by the 
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD 
STAFF BE ON THE ADVISORY COMMITTEE? IS 7 THE RIGHT 
NUMBER? 

Seven members is okay, but why make chief scientist a member? He (or she) sltould be 
ex-officio. The trustees will get his advice witlt or wit/tout having him on the committee. 
Having him on the committee wastes a slot. 

2. The six Trustee Council-appointed members shall be drawn from the 
academic and private scientific sectors (4), from the government scientific 
sector (1), and from the technical sector (1), and shall together possess 
expertise in the habitats and disciplines of the Alaska Coastal Current and 
offshore, the intertidal and subtidal (nearshore), the watersheds, 
modeling, resource management, human activities and their potential 
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impacts, and community-based science programs. QUESTION: IS THE 
BREAKDOWN APPROPRIATE? TOO HEAVY ON ACADEMICS? 

I don't know wlzat the technical sector is, as opposed to scientific sector. Does pri-uate 
mean commercial or just nongovernmental? Rather than have fixed numbers in tlze three 
categories, how up upper limits. For example, no more than 4 ... or no more than 2. This 
gives you more jlexibilihJ to have key disciplines represented, regardless of where the 
individual comes from. 

3. At least four of the STAC members also serve on the Program Advisory 
Committee (former Public Advisory Group). 

Good 

4. The members of the STAC are emeritus and senior scientists and others 
selected primarily for expertise, broad perspective, and leadership in an 
area important to the GEM Program and are not principal investigators 
for GEM projects. 

Good 

5. The chairs of the five subcommittees shall be ex-officio members of the 
STAC. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE! 
BUT THE NRC FELT THAT THE STAC SHOULD BE TRULY 
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO 
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM 
SERVING AS VOTING MEMBERS OF ST A C. 

I don't 12 is too big, but do there have to be 5 subcommittees? 

6. With the exception of the Chief Scientist, the regular members of the 
STAC shall serve single terms of four years, except during the first four 
years of the program when two members shall serve single terms of three 
years, and two shall serve single terms of two years. QUESTION: IS 4 
YEARS TOO LONG? 

Maybe okay in the context of a 100-year monitoring program, but a three-year term 
would be more typical. Will people be able to sustain interest for 4 years? 

7. After serving on the ST AC, a person is not eligible to serve again on the 
ST AC for three years, with the exception of a person who was appointed 
from the list of alternates to complete a partial term. A person appointed 

2 
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as an alternate is eligible to be nominated to an open membership slot to 
serve a full term. 

vVhy 3 years rather than 1, whiclz would be more typical? 

8. In the event of a vacancy prior to the end of a term, the Trustee Council 
shall appoint a replacement from among the list of alternates. QUESTION: 
HOW ARE MEMBERS REMOVED, I.E.,FOR NON-ATTENDANCE,? 

Depends on Jzow many meetings there are. Missing 2 consecuti've meetings without a 
really good excuse? Depends also on what other participation is required. Attending 
meeting may not al'ways be most important toay that you can expect a particular 
individual to participate. 

Purposes 
1. Select the subcommittee members from among nominees provided by the 

Executive Director. 

2. Work with the subcommittees to provide leadership in identifying and 
developing testable hypotheses relevant to the central questions of the 
GEM plan, consistent with the mission, goals and policies of the Trustee 
Council. 

3. Work with the subcommittees and work groups in identifying and 
helping implement core variables and core monitoring stations. 

What does it mean to help implement core variables? 

4. Help identify and recommend syntheses, models, process studies, and 
other research activities for the Invitation to Submit Proposals. 

5. Assist staff in identifying peer reviewers and participate in peer review at 
the broad, programmatic level. 

The last two seem especially important to me. 

Subcommittees 
Membership 

A subcommittee is composed of five scientists, resource managers, and 
other experts selected primarily for disciplinary expertise and familiarity with a 
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore). 
Institutional and professional affiliations are also of interest in selecting members 
to promote collaboration and cooperation. The term is three years. The 
subcommittee selects its own chair, usually as the person's third year on the 

3 
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committee. Nominees who agreed to serve, but were not selected by the STAC 
could become ad hoc members of the subcommittee. Ad hoc members may serve 
as peer reviewers, recommend peer reviewers, and would automatically be 
considered as nominees to fill openings in subcommittee membership. 
Subcommittee members may include principal investigators of GEM projects. 
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE TO 
HAVE PI'S ON SUBCOMMITTEE? 

5 or 6 maybe sounds okay. It is not ideal but perhaps unavoidable to have Pis on 
the subcommittees. Do you want a cap on number of Pis? Also, preclude PI from 
sen1ing as chair? 

Purposes and Procedures 
1. A subcommittee shall recommend to the STAC testable hypotheses, items 

for proposal invitations and peer reviewers in their broad habitat type for 

proposals and reports. 

2. A subcommittee shall identify and help guide implementation of core 
monitoring stations and variables that are relevant to the key questions 
and testable hypotheses. 

3. A subcommittee shall help sponsor workshops among larger groups of 
individuals to assist in the above efforts as needed. 

Not clear about this. Don't subcommittee recommend to STAC or exec dir that a 
workshop is needed? Whose decision is it? 

4. A subcommittee shall help organize the peer review on proposals and 
reports in their broad habitat type with support from the staff of the 
Trustee Council. 

Lots of overlap with STAC. Subcommittee sounds more important? 

Nominating Process for Subcommittees 
The Executive Director would issue a public call for nominations to the 

subcommittees that describes the desirable qualifications and other nominating 
criteria. The ST AC would review the nominees and make recommendations to 
the Trustee Council for their consideration. 

I think this works. 

4 



Draft ISNC, ST AC, subconunittee, work group process November 21, 2001 

Work Group 
Membership 

Any number of individuals may be appointed to work groups established by the 
Trustee Council or the Executive Director. Expertise will depend on the issue to be 
addressed. They are expected to be issue specific and of a limited duration. 

Prefer "ad hoc task forces." More clearly task and time limited. Work Groups sound 
permanent (remember RPWG! !) 

Appointed by whom, exec. director? 

Purpose and Procedures 
1. A Work Group shall recommend to the subcommittee, the STAC and/ or 

the Trustee Council courses of action on the task for which the work 
group has been established. 

2. A Work Group may advise on specific implementation of monitoring and 
research tasks. 

3. A Work Group may help organize the peer review on proposals submitted to 
address the task for which the work group has been established. 

Nominating Process for STAC 

The Executive Director will solicit nominees to serve on the ST A C. The call will 
identify the types of expertise and the qualifications for the nominees. Any 
person (including oneself) or organization is free to make a nomination. Those 
nominating a person- or the person being nominated-- will be asked to submit a 
one page synopsis of the qualifications of the nominee to the Executive Director. 
At the request of the Executive Director, the Nominating Committee would 
convene to develop a list of ten nominees and alternates. The list of nominees 
will be forwarded to the Trustee Council by the Executive Director. The Trustee 
Council may adopt this recommendation or it may choose to replace one or more 
of the nominees with one of the four alternates. QUESTION: WHAT IF 
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A 
LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO 
KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A 
BALANCED GROUP? 

The nominating committee outlined below is way too formal. The exec. director should 
put out a call for nominations and have a small hand-picked nominating committee (5-7 

5 
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people) review tlze names and suggest other names (to fill gaps) and make a 
recommendation, with several alternates, to go to the Tmstee Council. 

Independent ST AC Nominating Committee 
Membership 

1. The Independent STAC Nominating Committee is composed of nine 
members (QUESTION: IS THIS TOO MANY?) who are not regular 
employees of agencies represented on the Trustee Council and who are 
not currently receiving financial consideration from the Trustee Council. 
QUESTION: WHY NOT TC AGENCIES? 

Yes, 9 is too many. Committee members should be working scientists, but okay to have 
from tmstee agencies. 

2. The members of the nominating committee shall be drawn from the 
nationwide pool of professionals and other members of the public who are 
familiar with the development and operation of regional marine 
monitoring programs similar to GEM. 

3. There shall be at least three members who reside in Alaska. (QUESTION: 
IS THIS A SUFFICIENT NUMBER?) 

4. Candidates shall be solicited on behalf of the Trustee Council by the 
Executive Director from among the pool who meet the qualifications for 
membership. 

5. The Executive Director shall submit to the Trustee Council a 
recommended committee composed of individuals who meet the 
qualifications established and have agreed to serve if appointed. 

6. The Trustee Council shall appoint the members of the nominating 
committee. 

Rules of procedure 
1. The Nominating Committee shall select a chair by majority vote to 

conduct the meetings. 
2. Each member including the chair shall recommend in order of priority the 

nominees in each of the individual sectors (academic, private scientific, 
government scientific, technical.) (The technical sector includes specialties 
such as community involvement, mariculture, and subsistence who may 
not have traditional educational backgrounds.) 

3. The chair shall construct a recommendation for the ST AC and alternates 
by choosing the nominees receiving the highest number of top priority 
recommendations in each category first, and then the second highest and 
so forth, until all slots in each category for the STAC have been filled. 

6 
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4. The chair shall compose a list of one alternate in each of the four 
categories from among those receiving the next highest priority 
recorrunendations in each category. 

5. The chair shall submit the lists for STAC and alternates to the ED, who 
shall submit them to the Council for its action. 

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE 
SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A 
MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP 
CONSENSUS MAY BE MORE BENEFICIAL?) 

yes too onerous and mathematical. Key is get a bunch of names, convene a small 
balanced group and make a recommendation to TC. 
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