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Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 ¢ fax 907/276-7178

MEMORANDUM

TO: Working Group on Scientific Advice and Peer Review
Michael Baffrey, DOI
Hal Batchelder, GLOBEC
Carol Fries, ADNR
Bill Hauser, ADF&G
Bill Hines, NMFS
Brett Huber, Kenai River Sportfishing Association and EVOS PAG
Rich Marasco, NOAA
Stan Senner, Alaska Audubon Society and EVOS PAG

FROM:  Molly McCammon M

Executive Director
SUBJECT: Background Materials for Meeting

DATE: December 28, 2001

Thank you for agreeing to participate in a working group to help us develop a process for
providing scientific and technical advice for GEM. We are in the process now of
contacting working group members to set up the first meeting, tentatively scheduled for
the week of January 7. The meeting will be held by teleconference.

In preparation for the meeting, the following materials are attached:

December 3 draft process presented to the Trustee Council at December 11 meeting
PAG comments on December 3 draft
TC discussion on December 3 draft
Review comments received prior to December 3 draft [} W M
¢ Stan Senner, Alaska Audubon, PAG member 4
¢ Bill Seitz, USGS-BRD, Alaska Center director WM ’ZZ
¢ Gordon Kruse, former ADF&G, now UAF / &'@b
5. Review comments received since December 3 draft %YW
¢ Additional from Stan Senner
e Vera Alexander, Dean, SFOS, UAF
¢ Hal Batchelder, GLOBEC

e bk P

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law
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6. Other comments and materials
e Alan Moghissi, Institute of Regulatory Science
e Deborah Brosnan, Sustainable Ecosystems Institute

cc: Phil Mundy, Science Coordinator



Exxon Valdez Oil Spill Trustee Council

441 W 57 Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/278-7178
MEMORANDUM

TO: Dede Bohn / DOI
Carol Fries / ADNR
Ken Holbrook / USFS
Celia Rozen / ADFG
Tom Chapple / ADEC
Jeep Rice / NOAA

FROM: Sandra Schube
Program Coordinator

RE: Project Status -- Quarterly Update
DUE MONDAY, JANUARY 28, 2002

DATE: December 28, 2001

Please find attached Project Status Update Forms for the quarter ending December 31,
2001. The forms and the instructions for filling them out are the same as they were last
quarter. The quarterly report is an opportunity for you to contact each Pl to discuss
project progress and to report your findings to the Restoration Office. If a Pl has an
overdue report, please work with the Pl to determine when it will be submitted. If other
project tasks have been delayed or canceled, please get an explanation from the PI.

A very large number of reports are overdue at this time. Both the Trustee Council and
the Public Advisory Group expressed concern about this at their last meetings. Your
help in finally resolving these late reports would really be appreciated.

Please return your completed update forms to me by Monday, January 28, 2002.
Thank you for your cooperation.

Tovw— ,
’\\P\.Q(;U)ﬁ. WM&LQ@&Q&Z Y %
N O~ &%‘S |
m@w w@%\m" o

Federal Trustees State Trustees
U S Department of the Interior Alaska Department of Fish and Game

U S Department of Agriculture Alaska Department of Environmental Conservation
N $ 1 11 fAlasaiia Nanartrrant of | a1



‘Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 307/278-8012 » fax 907/276-7178

December 28, 2001

Dr. Richard J. Marasco

NMFS WASC Route: F/AKC3

7600 Sand Point Way, NE, Bldg 3, Rm 2125
Seattle, WA 98115-6349

FAX: (206) 526-6723
Dear Rich:

I am writing to ask for your help in establishing an independent nominating committee for our
GEM program. I believe you could make an important, and perhaps unique, contribution to the
working group not only because of the extent of your experience in north Pacific marine
sciences, but also because of your service and leadership on the Scientific and Statistical
Committee of the North Pacific Fishery Management Council. Here is why I am asking for your
help.

Earlier this month we asked the Trustee Council to establish an independent nominating
committee to recommend a slate of leading scientists from government, academia, and elsewhere
to advise the staff and the Council on the GEM Program. We did so because the GEM review
committee of the National Research Council has advised us to promote the scientific integrity of
the program by establishing a team of scientific advisors, which we are calling the Scientific and
Technical Advisory Committee, STAC, for the purposes of discussion.

The Trustee Council deferred a decision about the nominating committee because it needed more
" time to consider the issue, and asked us to set up a working group from among the scientific
community at-large and from the Council's agencies, to advise us on the proposal. The current
language (sent to you under separate cover) would be edited to incorporate the working group's
advice, and resubmitted to the Council for its consideration in February. The working group is
starting with a draft that has already been reviewed by a number of leading scientists, including
Gordon Kruse, Vera Alexander, and Bill Seitz so the task should not be too time consuming.
The Council wishes the assurances of the working group process before it proceeds.

Thanks for your consideration of this request.
Best regards,

Phillip R. Mundy, Ph.D.

Science Coordinator

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law
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VUEFARIMENI OF LAW
OFFICE OF THE ATTORNEY GENERAL
ANCHORAGE BRANCH
1031 W. FOURTH AVENUE, SUITE 200
ANCHORAGE, ALASKA 99501
PHONE: (907) 269-5100
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BRUCE M. BOTELHO EGE“ME &§ LED

ATTORNEY GENERAL Y DEC 312001 —

amnentofL'W al DEC 2 8 2901
CRAIG J. TILLERY Offico of Atame Aceibg T
Assistant Attorney General Anchorage, Alaska T g i | ey
State of Alaska oo T “f T
Department of Law . T

1031 West Fourth Avenue, Suite 200
Anchorage, Alaska 99501-1994
Telephone: (907) 269-5274
Facsimile: (907) 278-7022

Attorneys for the State of Alaska

UNITED STATES DISTRICT COURT
DISTRICT OF ALASKA

STATE OF ALASKA,

Plaintiff,

No. A91-083 CIV (HRH)
v.

N N N N N N N

EXXON CORPORATION, and EXXON ) TENTH JOINT NOTICE OF

SHIPPING COMPANY, ) EXPENDITURES FROM
) SETTLEMENT ACCOUNT MONIES
Defendant. ) PREVIOUSLY DISBURSED
)

The United States and the State of Alaska (“the Governments”) hereby
jointly notify the Court of their intent to expend, for the purposes described below,
$1,467.550 in earnings that have accrued on monies disbursed from the EXXON ‘VALDEZ
Oil Spill Settlement Account and monies lapsed from projects previously approved for
funding from that account.

The sum of $1,467,550 will be provided to‘ the Governments to fund

necessary natural resource damage assessment and restoration activities during federal

ACE 30398136




ANCHORAGE BRANCH
1031 W. FOURTH AVENUE, SUITE 200
ANCHORAGE, ALASKA 99501
PHONE: (907) 269-5100

DEPARTMENT OF LAW
OFFICE OF THE ATTORNEY GENERAL
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fiscal year 2002. Of this amount $702,800 will go to the State of Alaska and $724,000 will
go to the United States to fund deferred projects from the FY 02 Work Plan.! In addition,
the sum of $40,750 will be provided to the United States to fund the acquisition of three
small parcels (KAP 1098, 2000 and 2069) comprising approximately 30 acres of land on
Kodiak Island within the Kodiak National Wildlife Refuga.2

The total of these expenditures — $1,467,550 — is available to the
Governments from earnings that have accrued from investments on funds previously
disbursed by the Court and placed in the Exxon Valdez Settlement Expendable Trust
Account managed by the Alaska Department of Revenue and monies in that account lapsed
from earlier approved projects. Accordingly, the Governments will not request a

disbursement of monies from the Investment Fund to fund these restoration activities.

' The resolution of the Exxon Valdez Oil Spill Trustee Council (“Trustee
Council”) evidencing the unanimous decision of its members to expend this sum
for these purposes is attached to this Notice at Attachment A, pages | - 6.

* The November 30, 1999 resolution of the Trustee Council unanimously
authorizing the expenditure of funds for the purchase of small parcels KAP 1098
and KAP 2000 was appended to the Governments’ Notice of Forty-Third
Withdrawal From Settlement Account, Attachment A, pp. 17-22. The May 3,
2001 resolution of the Trustee Counci] unanimously authorizing the expenditure
of funds for the purchase of small parcel KAP 2069 is appended to this Notice as
pages 7-14 of Attachment A. The certification of the Executive Director of the
Trustee Council that the conditions of acquisition appearing in these resolutions
have been met is appended to this Notice as page 15 of Attachment A. As noted
in the certification letter of David Allen, appended to this Notice as pages 16-17
of Attachment A, the amount of joint trust funds to be used for acquisition.of KAP
1098 is slightly less than the amount authorized in the November 30, 1999 Trustee
Council resolution.

TENTH JOINT NOTICE OF EXPENDITURES
FROM SETTLEMENT ACCOUNT MONIES
PREVIOUSLY DISBURSED

PAGE 2
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DEPARTMENT OF LAW
OFFICE OF THE ATTORNEY GENERAL

ANCHORAGE BRANCH
1031 w. FOURTH AVENUE, SUITE 200

ANCHORAGE, ALASKA 99501

PHONE: {07) 269-5100
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A complete summary of the Trustee Council’s activities since approval of
the settlement was appended to our Second Application, filed January 19, 1993, as
Attachment B, and interim updates of activities appeared as Attachments to each of the
Governments’ Third through Sixth, Eighth through Twelfth, Fifteenth, Nineteenth, Twenty-
First, Twenty-Second, Twenty-Fourth through Twenty-Ninth, Thirty-First, and Thirty-Third
through Forty-Fifth applications for disbursement, the Fifth through Seventh Joint Notices
of Expenditure From Settlement Account Monies Previously Disbursed and the First Joint
Notice of Expenditures from Investment Fund. Since the last summary provided to the
Court, the Trustee Council has met one time. Appended to this application as Attachment

B are the meeting notes for this meeting.’

> The attachments to the meeting notes are not included with this Notice.
Upon request they will be provided to the Court.

TENTH JOINT NOTICE OF EXPENDITURES
FROM SETTLEMENT ACCOUNT MONIES
PREVIOUSLY DISBURSED
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DEPARTMENT OF LAW
OFFICE OF THE ATTORNEY GENERAL
ANCHORAGE BRANCH
1031 W, FOURTH AVENUE, SUITE 200
ANCHORAGE, ALASKA 99501
PHONE: (907} 269-5100
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RESPECTFULLY SUBMITTED this );%_Etday of December, 2001 at

Anchorage, Alaska.

FOR THE STATE OF ALASKA
BRUCE M. BOTELHO
ATTORNEY GENERAL

By: 6(/447 ﬂQ C‘/%y
CRAIG Y TILLERY

Assistant Attorney General
State of Alaska

Department of Law

1031 West Fourth Avenue

Suite 200

Anchorage, Alaska 99501-1994
Telephone: (907) 269-5274
Facsimile: (907) 278-7022

TENTH JOINT NOTICE OF EXPENDITURES
FROM SETTLEMENT ACCOUNT MONIES
PREVIOUSLY DISBURSED
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DEPARTMENT OF LAW
OFFICE OF THE ATTORNEY GENERAL

ANCHORAGE BRANCH

1031 W. FOURTH AVENUE, SUITE 200

ANCHORAGE, ALASKA 929501

PHONE: {207} 269-5100
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FOR THE UNITED STATES OF AMERICA
JOHN C. CRUDEN

Acting Assistant Attorney General
Environment and Natural Resources Division

ROBERT E. MAHER, Jr., Asst. Chief
Environmental Enforcement Section
Environment & Natural Resources Division
U.S. Department of Justice

Washington, D.C. 20530

By: .,&-jfh— ‘Q
REGINA R. BELT
Environmental Enforcement Section
Environment & Natural Resources Division
U.S. Department of Justice
801 B Street, Suite 504
Anchorage, Alaska 99501-3657

17

(907) 271-3456

CERTIFICATE OF SERVICE

I HEREBY CERTIFY that on the /9 %day
of December, 2001, a copy of the foregoing
document, attachments, and proposed order
was served by U.S. mail, first class,

postage prepaid, to the following:

Regina R. Belt
James F. Neal
Douglas J. Serdahely
Patrick Lynch
John F. Clough III
- /

/4 I 0
L Ads A
Klison Date

ITILERY OWPEXXOMCOUR TREQIDISNOTIO wpnd

TENTH JOINT NOTICE OF EXPENDITURES
FROM SETTLEMENT ACCOUNT MONIES
PREVIOUSLY DISBURSED
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RESOLUTION 02-04 OF THE
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
REGARDING THE FY 02 WORK PLAN

We, the undersigned, duly authorized members of the Exxon Valdez Qil Spill Trustee
Council do hereby certify that, in accordance with the Memorandum of Agreement and

Consent Decree entered as settlement of United States of America v. State of Alaska

No. A91-081 Civil, U.S. District Court for the District of Alaska, and after bublic meetings,
unanimous agreement has been reached to expend funds received in settlement of State of

Alaska v. Exxon Corporation, et al., No. A91-083 CIV, and United States of America v. Exxon

Corporation, et al., No. A91-082 CIV, U.S. District Court for the District of Alaska, for
necessary natural resource damage assessment and restoration activities. The Fiscal Year
2002 Work Plan is funded at $1,426,800 as described in the attachment. The monies are to

be distributed according to the following schedule:

Alaska Department of Fish & Game 428,900
Alaska Department of Natural Resources 208,700
Alaska Department of Environmental Conservation 65,200

SUBTOTAL TO STATE OF ALASKA $702,800
U.S. Department of Agriculture, Forest Service 0
U.S. Department of the Interior 128,100
National Oceanic & Atmospheric Administration 595,900

SUBTOTAL TO UNITED STATES OF AMERICA $724,000
TOTAL APPROVED $1,426,800

ACE 30398141

Arracament_ - F

Proe_ | oOF [ 7

Resolution 02-04



By unanimous consent, we hereby request the Attorney General of the State of Alaska
" and the Assistant Attorney General of the Environmental and Natural Resources Division of
the United States Department of Justice to take such steps as may be necessary for
withdrawal of the Fiscal Year 2002 Work Plan amount ($1,426,800) from the appropriate

account recommended by the Executive Director

Approved by the Council at its meeting of December 11, 2001 held in Anchorage, Alaska as

affirmed by our signatures affixed below.

Dated /A~// /01

“DAVE GIBBONS ILLERY

Trustee Representative Assistant Attorney General

Alaska Region State of Alaska
USDA Forest Service

@o«q«/ Dated {t Dre 500 OW/% Dated /2//-7/

DRUE PEARCE W BALSIGER
e dvisor to the Secretary Digector, Alaska Region
For Alaskan Affairs National Marine Fisheries Service

U.S. Department of the Interior

Dated!z'// -of M}\Ut\dﬁ /Z_/ Dated _‘_@_:____”’OQ

FRANKRUE MICHELE BROWN
Commissioner Commissioner
Alaska Department of Fish and Game Alaska Department of Environmental
Conservation
ATTACHMENT “F}
ACE 30398142 Pece_ A~ o |7
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EXXON VALDEZ OIL SPIL STEE COUNCIL
2002 Federal Fiscal Year Project Budget
October 1, 2001 - September 30, 2002

1%

First FY 02 | Second FY
Project Court 02 Court
Agency Coopaerating Agency{s) Number Pfo]act Tlua o ) Notification Na!lllca(lon Totat
ADEC All 02100 Public lnlormauon Science Managemem and—;dtn'nmsirauon”r 23.0 _ 23.0,
All 02250 Project Managemenl 10.3 10.3
02514 Lower Cook Inlet Waste Managemem Plan (capnal pfojecu T ) 47.9 47.9
02667 Eftectiveness of Citizens’ Envuonme_qla} M_QQ“_C_’_“PQ___ . A 16.7f 1.2 17 9
02668  |water Quality and Habitat Database L ea 16.1
~ T T ADEC Total 50.0 65.2 116.2
ADF&G 02052 Community Invalvement Plannlng ‘lor GEM T 450 45.0
All 02100 Public Information, Science Management and Admml:si-l—ail‘at;m 970.5 970.5
02190 Consuiuction of a Linkage Map for the Pink Salmon Gengrﬁe —————— 431 7124.9 168.0
V02210 Youth Area Watch o ----_—---» T o 106.1 V ’ 106 1
02245 Community-Based Harbor Seal Managemem a;\d-[.!iologlca! ~Swamplmg ‘ 26.8} 26.8
02247 Kametolook River Coho Salmen Subéiélence Pro]ecl T 30.8 30.8
All 02250 Project Management ) - 60.6 60.6
02320  [SEA: Printing Final Report T 2.1 2.1
02340 Toward Long-Term Oceanographic Monitoring of the Gull of Alaska 77.8 77.8
Ecosystem
02395 Workshop on Nearshorellmemdal Monuonng T 62.6 63.6
02407 Harlequin Duck Population Dynamlcs T 68.7 68.7
DOI-FWS/USGS 02423 Patterns and Processes of Populanon Change-ln Selec_t;ch_earshore 128.7 1287
Vertebrate Predators (Bench Fees Only)
02441-CLO |Harbor Seal Recovery: Effects of Diet on L|p|d Metabolism and Health 20.2 20.2
02455 Gull Ecosystem Monitoring and Research Proé;am Dala Syslem o 105.0 105 0
> 1 02462-CLO |Eftect ol Disease on Pacitic Hemng Populauon Recovery in Prince B 77.4 77.4
') wiltiam Sound
m 02535 EVOS Trustee Council Restoration Program Final Repon - 52.4 52.4
w NOAA 02538 Evaluation of Two Methods to Discriminate Pacific Hernngms_l—cEks 227 10.1 32.8
8 o along the Norlhern Guit of Alaska e ] -
~£ ) (_)2550 Alaska Resources Labrary and lnformanon Servuces _ 93, 4 Lo N 934
— 02558 Harbor Seal Recovery: Application of New Technologles for 292 3 292.3
-\l-; o Monitoring Heallh_(mcludmg Bench Fees) o o o
NOAA 02584 Airborne Remote Sensing Tools 63.6 63.6
02593  |River Otter Synthesis T 324 324
02603 Ocean Cuculauon Model o e i 80.0 780.0
02608 Archiving of Nearshore & Deep Benlhlc Specunens T 61 6 T "61.6
02610 Kodiak Archipelago_ Youth Area Walch T 61.8 61.8
0261 2 Marine- Terrestial Lmkages in Kenai River Watershed o “as6] 44.6
" 02614 Mouuonng Pl'ogra.m for Near- Surla;eﬁi'ﬁemp'af;tar—e_ '§_al|nuy, and T o3s.2| o '38.2

1T

fluorescance in the Northorn Pacific Ocean

Dollar Amounts are shown in thousands of dollars

Do ot aeing
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EXXON VALDEZ OIL SPIL. _STEE COUNCIL
2002 Federal Fiscal Year Project Budget
October 1, 2901 - September 30, 2002

First FY 02 | Second FY
Project Court 02 Court
Agency Cooperating Agency(s) Number Project Title L Notification | Notification Total
ADNR 02630 Planning tor Long-Tenn Research and Monuonng Program - 210, 1 66.0 187.0
02649 Reconstructing Sockeye Populations in the Gulf ot Alaska over lhe' 88.1 88.1
Last Several Thousand Years
02671-BAA [Coordinating volunteer Vessels of Opportunity 10 Collﬁe_c-x__ o 34.8 34.8
Occanographic Data in Kachemak Bay and Lower Cook Inlet
NOAA 02674-BAA [Continuing Decline of Pigeon Guillemots in the Oiled Po}lﬁan;l Pnnce 17.8] 17.8 0.0
William Sound (Bench Fees Only) i S
" ADFAG Total] _ 2.685.4 428.9] 3.1143
ADNR All 02100 Public hlarmation, Science Managemenl and Admmls(Laﬁc;n_: 307.‘6 307.6
USFWS 02126 Habitat Protection and Acquisition Support o B 86.9 86.9
02154 Archaeologucal Repository & Local Display Facumes and Exhlbns for 291 291
Punce William Sound and Lower Cook Inlet
All 02250 Project Manageiment T 8.6 8.6
02600 |EVOS Synthesis, 1989-2001 S ' 133.8 133.8
ADFG 02630 Planning tor Long-Term Research and Monltonng_f"rgé_ra-r;\_—“ “_ 42.8 749 117.7
" T ADNR Total 475.0 208.7 683.7
USFS All 02100 Public Information, SCIence Management and Adm-hfsﬁiifoﬁ'_ N 20.0 20,0
All 02250 Project Managemem 8.7 8.7
022568 Sockeye Salmon Stocking at Solf Lake T 155 ) 15.5
" USFS Total 442 0.0 44.2
DOI-FWS {ADNR 02126 Habitat Protection and Acquisition Support - T 74.9 74.9
02144 Common Murre Population Monitoring T 14.8 14.8
02159 Seabird Boat Surveys T 333 33.3
DOI-US.GS/ADFG 02423 Patterns and Processes of Population Change in Selected Nearshore 12.1 ’ 12.1
Vertebrate Predators
02561 Evaluating the Feas:boluy of Developing a Communu} ;B:s—a-Faage 54.3 o 64.3
Fish Sampling Project for GEM o I R
~ DOI-FWS Subtotal 156.1 33.3 189.4
DOI-USGS 02100  |Public Information, Science Management and Administration n2sl 1125
" 02163M Alaska Predator Ecosystem Experiment in Prince William SoJr;ci—a—r\—& §50.0 T 50.0
the Gulf of Alaska (APEX)
All 02250 Project Management ) T 36. 2 36 2
702404 Archival Tags lor Traékmg ng Salmon at—ééa-—ﬁnbfallons Blology 104. 6] B 104. 6

and Oceanagraphic Preferences in Prince William Sound

Doliar Amounts are shown in thousands of dollars
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EXXON VALDEZ OIL SPILL sTEE COUNCIL
2002 Federal Fiscal Year Project Budge!
October 1, 2001 - September 30, 2002

g4 186€0€ 3IV

First FY 02 | Second FY
Project ) Court 02 Court
Agency Cooparating Agency(s) Number Project Title o Notification { Notification Total
DOI-FWS/ADFG 02423 Patterns and Processes of Popuiation Change in Selected Nearshore 317.6 317.6
Vertebrate Predators
02479 Eftects of Food Stress on Survival and Reptoducuve Pe:lotmance of 55.0 55.0
Seabirds
NOAA 02585 Lngenng Oil: Bioavailabihty & Eltects 94 .8 94 .8
DOI-NPS 02656 Aetrospective Analysis of Nearshore Marine Communities Based on 105.1 105.1
Analysis ol Archaeological Material and ]sotqpe;__ o o
" DOI-USGS Subtotal 781.0 94.8 875.8
DOI-NPS  |USGS 02656 Hewospective Analysis of Nearshore Marine Comlnunltlé;—B:s.éd—;n 4.8 4.8
Analysis of Archaeological Material and Isotopes
- " DOI-NPS Subtotal 4.8 0.0 48
DOI-0/S All 02100 Pubhc Information, Science Managemem and Admlmsl_ra_uon : 43.8 ) 43.8
DOI-0/S Subtotal 43.8 0.0 43.8
~ _DOI Total 985.7 128.1 1.113.8
NOAA 02012-BAA |Photographic and Acoustic Monitoring of Killer Whales in n Prince o 356.2 A 35.2
williain Sound and Kenai Fjords '
All 02100 Public Information, Science Management and Admanlsuauon 22.6 22.6
02195 Pristane Monitoring in Mussels 20.0 20.0
All 02250 Project Management ' T 57.3 57.3
02290 Hydrocarbon Database and Interpretation Service T 35.0 35.0
02360-BAA |The Exxon Vvalder Oil Spilt: Guidance lor Fulure Resea(ch K(:_l;\}llles 90.1 90.1
" 02396 Alaska Salmon Shark -Assessment 28.8 28.8
" 02401 Assessment ol Spot Shrimp Abundance in Prince w.u.ar}n?&ﬁ&"' 25.5 25.5
02476 Effects ol Onled Incubation Substrate on Pink Salmon Remoducnon. 39.8 39.8
5’ _ 02492 Were Pink Salmon Embiyo Sludues mAPgmce W-Iham _SQU@E_PTQE;:&? ] 24_.0 ) - v 24.0
> ADFG 02538 Evaluation of Two Methods to Discriminate Pacmc Herring Stocks 30.2 17.4 47.6
g along the Northern Gull of Alaska Y R A S
5 02543 Evaluation of Oil Remalnmg in the Intertidal from the Exxon Valdez Oil 113.1 113
3 . Spill . e ,
02552-BAA |Exchange Between PWS and GOA t02.51 102 5
: 02574-BAA |Bivalve Recovery on Treated Beaches T ;———_ﬁ— B ‘ 94»8«‘ 94 8
$ ADFG 02584 Aitborne Remole Sensmg Tools S R 1Y 18.0
USGS 02585  |Lingering Oil: Bioavailability & Effects T ' 201.6 201.6
02622  |Digital ESI Maps: Cook Inlet/Kenai T .36.6 36.6
Oé624-BAA Ships ol Opportunity: Planklon vacfwvA T T S 120.6 1206
02636-BAA [Cammmercial Fishing Managuemeant Apphcnnons' o R ‘ 50.0 50.0

Dollar Amounts are shown in thousands of dollars
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EXXON VALDEZ OIL SPIL
2002 Federal Fiscal Year rioject Budget
October 1, 2001 - September 30, 2002
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Dollar Amounts are shown in thousands of dollars

ool 126101

. First FY 02 | Second FY
Project Court 02 Count
Agency Coaperating Agency{s} Number Project Title S L Notification | Notification Total
ADFG 02674-BAA |Continuing Decline of Pigeon Guillemots in the Oiled Portion ol Prince 42.6 -42.6 0.0
o William Sound e o 1. . o )

T " NOAA Total 564.2 596.9]  1.160.1

77 " Towl| 4.804.5] 1.426.8 6.231.3
a
:>} m
w
3 o
0 w
=z 0
m (o 4]
5 -
S
} (o))



r

{

@ Eon Valdez Ol Spill Trustee Council

441 W. 5 Ava., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 26, 2001

Alexander Bychkov, Executive Director
North Pacific Marine Science Organization
C/o Institute of Ocean Sciences

P.O. Box 6000

Sidney, British Columbia

Canada V8L 4B2

Dear Alex:
Thank you for your November 20, 2001 letter of support for funding for the North Pacific
Ecosystem Status Report. It was given to all of the members of the Trustee Council prior

to their December 11 meeting.

[ am pleased to inform you that $10,000 in funds were approved by the Council for the
. report, as well as $4,000 in travel funds to assist with a PICES MONITOR meeting.

You will be contacted very soon (if not already) by Debbie Hennigh, one of our staff
regarding how best to transfer these funds.

[ look forward to working with you in the coming year. Please don’t hesitate to contact
me if you have any questions.

Sincerely,
% ¢ CA,««M
Molly Mc mon

Executive Director

cc: Dr. R. lan Perry
Dr. Phil Mundy

P.S.  Could you also let us know how to get a copy of the North Atlantic report
. prepared by the OSPAR Commission?

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



nlorth Pacific
Marine Science

Organization

PI1CES

Secretariat

c/o Institute of Ocean Sciences
P.O. Box 6000,

Sidney, B.C.,

Canada. V8L 4B2

Phone: (250) 363-6366

Fax: (250) 363-6827

E-Mail: -pices@ios-beca-
ceccekanok @ piees O

Chairman
Hyung-Tack Huh

Vice-Chairman
Vera Alexander

Executive Secretary
. Bychkov

Alexander S

November 20, 2001

Ms. M. McCammon

Executive Director

Exxon Valdez Oil Spill Trustee Council
645 G Street, Suite 401

Anchorage, Alaska 99501-3451

U.S.A.

"0N4
i

RE: Letter of support for the North Pacific Ecosystem Status Report

Dear Ms. McCammon,

Firstly, we are very pleased with your interest and offer of support to assist with
the production of a North Pacific Ecosystem Status Report. This report would be
an international compilation of the status and trends at all ecosystem levels and
their forcings in the North Pacific (open ocean and shelf areas). We believe that
our cooperative international efforts in this area will provide a timely and
significant product that will communicate progress in scientific understanding to
a more diverse audience, including policy- and decision-makers.

At our Tenth Anniversary Meeting in Victoria last month, the PICES Science
Board discussed the North Pacific Ecosystem Status Report in more detail.
There was general agreement that the first effort should not be too ambitious;
rather PICES should seek to set achievable goals, and to develop future versions
of the report by building on successes that are achieved in the first attempts. As
this type of report has not been produced previously in the North Pacific, the
Science Board members felt that the first report should be considered as a pilot
project, and in that light, they discussed your suggested changes to the draft
outline of the report. Even though our Science Board saw merit in including a
section on human uses and activities, it concluded that for the initial reports,
addition of this topic was more ambitious than members were willing to consider
at this time. Clearly this is an important topic for PICES to take into account in
the future, and the GEM reports on the state of the Gulf of Alaska marine
resources may provide useful guidance to PICES in this area. A similar report
for the North Atlantic, prepared by the OSPAR Commission, is also heavily
weighted toward describing the effects of human interventions on marine
ecosystems.

Although the review and editorial process has not been completely established
yet, there was strong support among the Science Board members to maintain the
editorial function within the PICES community. PICES will take adequate
measures to ensure that each input from various nations, regions and
organizations is accurately represented in the North Pacific Ecosystem Status
Report (current plans for the pilot report preclude substantial amounts of
interpretation by PICES scientists) and each contributor will be given the
opportunity to review the report, but final responsibility for the contents should
rest with PICES.



Our ultimate goal is to produce a report that describes not only the state of
marine resources in the North Pacific, but the reasons for the current state, and
the forecast of future states. If this approach is acceptable, your generous offer of
US $10,000 to the project would be most graciously accepted.

Sincerely yours,

AByo Lo

Alexander Bychkov
Executive Secretary

Cc: Dr. R. 1an Perry (PICES)
Dr. Phillip Mundy (GEM)



Exxon Valdez Oil Spill Trustee Councill

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 ¢ 907/278-8012 « fax 907/276-7178

MEMORANDUM
TO: Tom Taylor
ADFG, Procurement Specialist
DIR NS
FROM: Debbie Hennigh
Special Assistant
DATE: December 26, 2001
RE: GEM Brochure Contract

Enclosed are 3 signed copies of the GEM Brochure contract.
If you have any questions, please call me.

Attachments

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



STANDARD AGREEMENT FORM

L4

1. Agenty Contract Number 2. ASPS Number

IHP-02-045

3. Financial Coding
11921600/11921600/73160

4. Agency Assigned Encumbrance Number

Vendor Number

6. Alaska Business License Number
69278

This contract is between the State of Alaska,

7. Department of Division

Fish and Game

Exxon Valdez Trustee Council

hereafter the State, and

8. Contractor
Northwest Strategies (Patty Ginsburg)

hereafter the Contractor

Mailing Address Street or P.O. Box City State ZIP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503
9.
ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it.
ARTICLE2. Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract,
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.
ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002.
ARTICLE4. Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4,950 in accordance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to:

. Department of Fish and Game

Attention: Division of Exxon Valdez Qil Spill Trustee Council

Mailing Address
441 West Fifth Avenue, Suite 500; Anchorage, AK 99501

Attention: Molly McCammon

Executive Director

1. CONTRACTOR

Name of Firm
Northwest Strategies

Date

Signature of Autharized Representative
g i"f’éﬂ%) /%»Zzwy R :3’/5’

-

Typed or Printed Name of Authorized Reprefentative

13. CERTIFICATION: 1 certify that the facts herein and on supporting
documents are correct, that this voucher constitutes a legal charge
against funds and appropriations cited, that sufficient funds are
encumbered to pay this obligation, or that there is a sufficient
balance in the appropriation cited to cover this obligation. | am
aware that to knowingly make or allow faise entries or alternations
on a public record, or knowingly destroy, mutilate, suppress,
conceal, remove or otherwise impair the variety, legibility or

ADFG, Exxon Valdez Trustee Council

12ppo,

paty Ginsburg T e s
Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal.

Account Executive 92-0122923
12 CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee | Date
Department/Division Date

Signature of Project Director Typed or Printed Name
M Q‘CA,.«M/ John White

Typed or Printed Name ofé}oject Director Title

*5lly McCammon Procurement Officer

e

Executive Director

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

02-093 (03/94)

SAF.FRM




r BACK 02-093 (03/94)

. APPENDIX A
GENERAL PROVISIONS
Article 1.  Definitions.
1.1 In this contract and appendices, "Project Director” or "Agency Head" or "Procurement Officer” means the person who signs this contract on behalf of the Requesting Agency and includes a successor or
authorized representative.
12 "State Contracting Agency® means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted in a signing this contract.
Article 2. Inspection and Reports,
2.1 The department may inspect, in the manner and at reasonable times it considers appropriate, all the contractor's facilities and activities under this contract.
22 The contractor shall make progress and other reports in the manner and at the times the department reasonably requires.
Article 3. Disputes.
3t Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual ag| shall be decided in d with AS 36.30.620-632.
Article 4. Equal Employment Opportunity.
4.1 The contractor may not discriminate against any employec or appli for employ b of race, religion, color, national origin, or b of age, physical handicap, sex, marital status, changes in
marital status, pregi y Or p. hood when the r ble d ds of the position(s) do not require distinction on the basis of age, physicai hmdiup. sex, marital status, changes in marital status,

pregnancy, or parenthood. The contractor shall take affirmative action to insure that the apphi are idered for employ and that employees are treated during employment without unlawful regard

to their race, color, religion, national ongm ancestry, phys:cal handicap, age, sex. mamal status, changs in marital stajus, changes in marital status, pregnancy or parenthood. This action must include, but

nf:ed not be hmned 10, the following: ploy d ion, transfer, or advertising, layoff or termination, rates of pay or other forms of compensation, and selection for
i hip. The shnll post m conspicuous places, available to employces and applicants for employment, notices setting out the provisions of this paragraph.

4.2 The conlncwr shlll lme, in all solicitations or adventi for employees to work on State of Alaska contract jobs, that it is an equal opportunity employer and that all qualified applicants will receive

for employ without regard to race, religion, color, national origin, age, physical handicap, sex, marital status, changes in marital status, pregnancy or parenthood.
43 The contractor shall send to each labor union or representative of workers with which the contractor has a collective bargaining agreement or other contract or understanding a notice advising the labor union or

workers’ { ive of the s i under this anticle and post copies of the notice in conspu:uous places available w0 all employees and applicants for employment.
44 The cnmnclor shall mclude the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into by any of its subcontractors, so that those provisions

will be binding upon each sub . For the purpose of including those provisions in any or sub act, as required by this * * and “sub * may be changed to reflect
appropriately the name or designation of the parties of the contract or subcontract.
45 The contractor shall cooperate fully with State efforts which seek to deal with the problem of unlawful discrimination, and with all other State efforts to guarantee fair employment practices under this contract,

and promptly comply with all requests and directions from the State Commission for Human Rights or any of its ofTicers or agents
4.6 Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any p di

g to pi ion of discrimi y employment practices.
y involving questions of unlawful discrimination if that is d by any official or agency of the State of

Alaska; penmmng employeu of lhe contractor 1o be wi or in any p ding involving questions of unlawful discrimination, if that is d by any ofTicial or agency of the State of
Alasks, panicipating in bmitting periodic reports on the equal employment aspects of present and future empioyment; assisting inspection of the r’s facilities; and promptly complying
with |ll State dnrecuvcs consndered casential by any office or agency of the State of Alaska to insure compliance with all federal and State laws, regulations, and policies pertaining to the prevention of

discri

47 Failure 1o pclfonn under !hu article constitutes a material breach of the contract.

Article 5. Termination.

The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in accordance with the payment provisions of this
contract for services rendered before the effective date of termination

Article 6. No Assignment or Delegation.

The contractor may not assign or delegate this contract, or any part of it, or any right 1o any of the money to be paid under it, except with the written consent of the Project Director and the Agency Head.

Article 7. No Additional Work or Material.
No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, wilt be allowed, nor may the contractor do any work or furnish any material not covered by the contract
unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Independent Contractor.

The contractor and any agents and empioyees of the contractor act in an independent capacity and are not officers or employees or agents of the State in the performance of this contract.

Article 9. Payment of Taxes.

As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shali require their pay by any Sub or any other persons in the

performance of this contract. Satisfactory performance of this paragraph is a condition precedent 1o payment by the State under this contract.

Article 10. Ownership of Documents.

All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the State of Alaska and may be used by the State for

any other purpose without additional compensation 1o the contractor. The contractor agrees not to asscrt any rights and not to establish any claim under the design patent or copyright laws. The contractor, for a period of
three years afier final payment under this contract, agrees to fumish and provide access to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may
retain copies of alt the materials.

Article 11. Governing Law.
This contract is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Court of the State of Alaska.

Article 12. Conflicting Provisions.
Unless specifically amended and approved by the department of Law the General Provisions of this contract supersede any provisions in other

Article 13. OfTicials Not to Bencfit.

Contractor must comply with all applicabie federal or State laws regulating ethical conduct of public officers and empioyees.

Articleld. Covenant Against Contingent Fees.
The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or

d

g for ac ission, per i fee, or brokerage except

ployees or intaincd by the for the purpose of securing business. For the breach or violation of this warranty, the State may terminate this contract without liability or in its discretion deduct from the

price or ideration the full amount of the commission, percentage, brokerage, or contingent fee

SAF2.FRM



APPENDIX B
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under
AS21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000
combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



, . Appendix C
‘ Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.
Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that

the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25,2002,

The Contractor will create 2 GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a
final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after all deliverables are received and approved. The final billing shall have the statement “final billing.” Up to
ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



STANDARD AGREEMENT FORM

4

L 1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number
IHP-02-045 11921600/11921600/73160
Vendor Number 6. Alaska Business License Number
69278
This contract is between the State of Alaska,
7. Department of Division
Fish and Game Exxon Valdez Trustee Council hereafter the State, and
8. Contractor
Northwest Strategies (Patty Ginsburg) hereafter the Contractor
Mailing Address Street or P.O. Box City State ZiP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503
9.
ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it.
ARTICLE2. Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14, govems the performance of services under this contract.
2.2 Appendix B sets forth the liabiiity and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor,
ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002.
ARTICLE4. Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4,950 in accordance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to:
. Department of Fish and Game Attention: Division of Exxon Valdez Qil Spill Trustee Council
Mailing Address Attention: Molly McCammon
44| West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director
1. CONTRACTOR 13. CERTIFICATION: | certify that the facts herein and on supporting
Name of Firm

documents are correct, that this voucher constitutes a legal charge
; i iati i ient funds are
B i against funds and appropruaponfs cited, that suft’zcngnt ’

Northwest Strategies encumbered to pay this obligation, or that there is a sufficient
Signaturedf Authort presentative Date balance in the appropriation cited to cover this obligation. | am

Re
m /EZ W } Q / Y /i3 / aware that to knowingly make or allow false entries or alternations
¥

on a public record, or knowingly destroy, mutilate, suppress,

Typed or Printed Name of Authorized Bebresentative conceal, remove or otherwise impair the variety, legibility or
Patty Ginsburg f;;{radbsmgurﬁ;h:bf;u%fdéf NS 1188815620, Cther ‘;!v;;:iprlji:z!;;
Title Employer 1D No. (EIN) or SSN action may be taken up to and including dismissal.
Account Executive 92-0122923
12, CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee | Date
Department/Division Date
ADFG, Exxon Valdez Trustee Council /C)/;_{/o /
Signatucg of Project Directo Typed or Printed Name
MWW John White
Typed or Printed Namﬂof Project Director Title
*“olly McCammon Procurement Officer
le

IExecutive Director

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

02-093 (03/94) SAF.FRM



BACK 02-093 (03/94)
, APPENDIX A
GENERAL PROVISIONS

Article 1. Definitions.
[ & In this contract and appendices, "Project Direcior” of "Agency Hesd” or “Procurement Officer” mezns the person who signs this contract on behalf of the Requesting Agency and includes a successor or
authorized representative.
12 "State Contracting Agency” means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted in a signing this contract,

Article 2. Inspection and Reports.
21 The department may inspect, in the manner and at reasonable times it considers appropriate, ali the contractor's facilities and activities under this contract.
22 The shatl make progress and other reports in the manner and at the times the department ressonably cequires

Article 3. Disputes.
i1 Any dispute concerming 3 question of fact arising under this contract which is not dispased of by mutual agr shall be decided in d with AS 36 30.620-632.

Article 4. Equal Employment Opportunity.

41 The contractor may not discriminate ayainst any employee or appli for emgloy b of race, refigion, color, national origin, or b of age, physical handicap, sex, marital status, changes in
marital status, pregrancy or parenthood when the ble d ds of 1he position{s} do not require distinction on the buu of age, physical hand:czp. sex, marital status, changes in marital status,
pregnancy, of p hood The shall take affi ive action (o insure that !he pph are idered for employ and that employees are treated during employment without unlawful regard
to their race, color religion, national ongm ancesuy, physn:al hmducapf age, sex, manul status, chlﬂsﬂ n mamal Hatus, changes in marital status, pregnancy or parenthood. This action must include, but
need not be limited to, the followi ploy jon, transfer, or 8. layolf or rates of pay or other forms of compensation, and selection for
training including apprenticeship The ;ha!l post in mnspmm places, avatlable to employees and applicants for employment, notices setting out the provisions of this paragraph.

4.2 The contractor xhall :me. n all solicitations or adver for employees 1o work on State of Alaska contract jobs, that it is an equal opportunity employer and that all qualified applicants will ceceive

derstion for employ without rcgnrd to race, religion, color, national origin, age, physical handicap, sex, marital status, changes in marital status, pregnmcy or parenthood.
43 The contractor shdl send to each [abor union o¢ representative of workers with which the contractor has a collective bargaining agr or other ding a notice ndvmna the labor union or
kers' ive of the s ¥ under this article and post copies of the notice in pi places available to all ,‘, and appli for

44 meunum:ku!lmciude(hcpmvunomormunuclemwuymmwsw!rq.nmthe lusion of these provisions in every m:mbymyofnnmmmwﬂmmemvm
will be binding upon each sub For the purpase of including those provisions in any or sub s required by this * ¢* and “sub * may be changed to reflect
appropriztely the name or designation of the parties of the contract or subcoatract.

43 The contractor shall cooperste fully with State efforts which seek w0 deal with the problem of unlawful discrimination, and with all other State efforts o g {air employ i uad«mu
and pmmpdy comply with sl requests and directions from the State Coxnmission for Human Rmhu or any of its oﬂ'm oc agents relating to p ien of discrio

46 Fuil coop in paragraph 4.5 includes, but is not limited to, being & witness in any p di g q of unlawful discrimination if that is eq bymyolﬁcu!ougencyofuwSmeof
Aluka,pe:mnmng ploy ofthe o be wi or complai i any p ding inval ions of unlawful discrimination, if that is req) d by any official or agency of the State of
Alaska; panticipating in ings, g periodic reports on the equal employment aspects of present and future employment; assisting inspection of the eomnm(*s flcllmu. amd promptly complymg
with ;ll State di iv idered ial hy any office or agency of the Swte of Alaska 10 insure compliance with all federal and State laws, regulations, and p P g to the p of

0’*‘ . i

47 Failure w perform umﬁa thu article eomumla a material breach of the contract.

Article 5. Termination.

The Project Director, by wrilten notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State s liable only for payment in accordance with the payment provisions of this
for services rendered before the effective date of termination

Article 6. No Assignment or Delegation,

The contractor may not assign or delegate this contrace, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the Project Director and the Agency Head

Article 7. No Additional Work or Material.

No claim for addirional services, not specifically provided in this perfi d of furnished by the . will be allowed, nor may the contractor do any work or fumish any matenial not covered by the contract
unless the work or material is ordered in writing by the Project Director and approved by the Agency Head

Article B, Independent Contractor,

The contractor and any agents xnd employees of the actin an independ pacity and are not officers or employees or agents of the Suate in the performance of this contract.

Article 9. Payment of Taxes.

As a condition of performance of this contract, the cantractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their pay by any Sub of any other persons in the
performance of this . Saiisfi y perfi of this paragraph is a condition precedent to pay by the State under this contract

Article 10. Ownership of Documents.

All designs, drswings, specificati notes, k, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the State of Alaska and may be used by the State for
any other purpose without additional ion Lo the The &groes nol 1o &ssert wny rights and not 10 establish any claim under the design patent or copyright laws. The contractor, for a period of
three years after final paynsent under this aonu'm. agrees 1o furnish md provide access to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may
retain copies of all the materials.

Article 11, Governing Law.
This contract is governed by the laws of the State of Alaska. Al actions concerninyg this contract shall be brought in the Superior Court of the State of Alaska

Article 12. Conflicting Provisions.
Unless specifically ded and approved by the dep of Law the General Provisions of this contract supersede any provisions in other appendices

Article 13. Officials Not to Benefit.

Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees

Articleld4. Covenant Against Contingent Fees.

The contractor warraniy that na person o agency has been employed or retained 10 solicit of secure this contract upon an agreement of understanding for a fee, orb age except

employees or agenciss maintained by the contractor for the purpose of securing business For the breach or violation of this waranty, the State may terminate this contract without liability or in its discretion deduct from the
contract price of consideration the full amount of the 1ssion, percentage, brokerage, of ¢ fee

£

P L)
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APPENDIX B!
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All

insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under
AS 21. '

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000
combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



Appendix C
Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.

Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that
the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25, 2002.

Che Contractor will create a GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a
final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after all deliverables are received and approved. The final billing shall have the statement “final billing.” Up to
ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



STANDARD AGREEMENT FORM

~

* 11. Agency Contract Number 2. ASPS Number

IHP-02-045

3. Financial Coding
11921600/11921600/73160

4. Agency Assigned Encumbrance Number

Vendor Number

6. Alaska Business License Number

69278

This contract is‘between the State of Alaska,

7. Department of
Fish and Game

Division

Exxon Valdez Trustee Council

hereatter the State, and

8. Contractor
Northwest Strategies (Patty Ginsburg)

hereafter the Contractor

Mailing Address Street or P.O. Box City State ZIP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503
9.
ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it.
ARTICLE2. Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.
ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002.
ARTICLE4. Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4,950 in accordance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to:

10 Department of Fish and Game

Attention: Division of Exxon Valdez Oil Spill Trustee Council

Mailing Address
441 West Fifth Avenue, Suite 500; Anchorage, AK 99501

Attention: Molly McCammon

Executive Director

kE e CONTRACTOR

Name of Firm

Northwest Strategies

Date

/2/3/ Jof

Signature

ofj-@orized Repjesentative
2l ﬂﬂoff/uﬂ/&

Typed or Printed Namle of Authorized Represéntative

13. CERTIFICATION: | certify that the facts herein and on supporting
documents are correct, that this voucher constitutes a legal charge
against funds and appropriations cited, that sufficient funds are
encumbered to pay this obligation, or that there is a sufficient
balance in the appropriation cited to cover this obligation. | am
aware that to knowingly make or allow false entries or alternations
on a public record, or knowingly destroy, mutilate, suppress,
conceal, remove or otherwise impair the variety, legibility or

ADFG, Exxon Valdez Trustee Council

Paty Ginsturg iy s (oles, ameeg i e
Title Employer ID No. (EIN) or SSN action may be taken up to and including dismissal.
Account Executive 92-0122923
12 CONTRACTING AGENCY - Signature of Head of Contracting Agency or Designee | Date
Department/Division v Date

’97/34'/0'

Signature ¢f Project Director Typed or Printed Name
M/WCCMV\-——/ John White

Typed or Printed Name oject Director Title

Molly McCammon Procurement Officer

| —~Cutive Director

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

02-093 (03/94)

SAF.FRM
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APPENDIX A
N GENERAL PROVISIONS
Article 1.  Definitions.
[N In this contract and appendices, "Project Director” or "Agency Head" or "Procurement Officer” means the person who signs this contract on behalf of the Requesting Agency and includes a successor or
authorized representative.
1.2 "State Contracting Agency" means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted in a signing this contract.
Article 2. Inspection and Reports.
21 The department may inspect, in the manner and at reasonable times it considers appropriate, all the contractor's facilities and activities under this contract.
22 The contractor shall make progress and other reports in the manner and at the times the department reasonably requires.
Article 3. Disputes.
3l Any dispute conceming a question of fact arising under this contract which is not disposed of by mutual ag; shall be decided in d with AS 36.30.620-632.
Article 4. Equal Employment Opportunity.
4.1 The contracior may not discriminate against any employee or appli for employ b of race, religion, color, national origin, or because of age, physical handicap, sex, marital status, changes in
marital status, preg; y or parenthood when the r ble d ds of the position(s) do not require distinction on the basis of age, physical handicap, sex, marital status, changes in marital status,
pregnancy, or parenthood. The contractor shall take affirmative action to insure that the applicants are considered for employment and that employees are treated during employ without uniawful regard

to their race, color, religion, national origin, ancestry, physical handicap, age, sex, marital status, changes in marital status, changes in marital status, pregnancy or parenthood. This action must include, but
need not be limited to, the followmg employment, upgrading, demotion, transfer, recruitment or recruitment ldvmmng‘ layofT or termination, rates of pay or other forms of compensation, and selection for
including app hip. The shall post in pi places, available to emplo; and for employ t, notices setting out the provisions of this paragraph.
42 The conlnaor shall state, in all solicitations or adverti for employees to work on State of Alaskn conlnlcl Jobs that it is an equal opportunity employer and that all qualified applicants will receive

consideration for employment without regard to race, religion, color, national origin, age, physical handicap, sex, marital status, changes in marital status, pregnancy or parenthood.
43 The contractor shall send to each labor union or representative of workers with which the contractor has a collective bargaining ag or other or und: ding a notice advising the labor union or

to ali employees and appli for employment.

" 1abl

workers' p ion repr ive of the s i under this article and post copies of the notice in pi places
44 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into by any of its subcontractors, so that those provisions

will be binding upon each sub . For the purpose of including those provisions in any contract or subcontract, as required by this “ * and "sub * may be changed to reflect
appropriately the name or designation of the parties of the contract or subcontract.
45 The contractor shall cooperate fully with State efforts which seek to deal with the problem of uniawful discrimination, and with all other State efforts 1o g fair employ practices under this contract,

and promptly comply with all requests and directions from the State Commission for Human Rights or any of its officers or agents relating 1o p tion of discrimi Yy

Lt ¥
4.6 Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceeding involving questions of unlawful discrimination if that is eq d by any official or agency of the State of
Alaska; permitting employ of the to be wi or lai inany ding involving questions of unlawful discr' ination, if that is req by any official or agency of the State of
Alaska; participating in bmitting periodic reports on the equll employment aspects of present and future employ g inspection of the r's facilities; and promptly complying
with all State directives cons:dered ssentml by any office or agency of the State of Alaska to insure compliance with all federal nnd State laws, regulations, and policies pertaining to the prevention of
discriminatory employment practices.
47 Failure to perform under this article constitutes a material breach of the contract.

Article 5. Termination.

q

The Project Director, by writien notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for pay in with the pay provisions of this

contract for services rendered before the effective date of termination.
\rticle 6. No Assignment or Delegation.

‘he contractor may not assign or delegate this contract, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the Project Director and the Agency Head.

Article 7. No Additional Work or Material.
No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be atllowed, nor may the contractor do any work or furnish any material not covered by the contract
unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Independent Contractor.

The contractor and any agents and employees of the act in an independent capacity and are not officers or employees or agents of the State in the performance of this contract.

Article 9. Payment of Taxes.

As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their pay by any Sub or any other persons in the
perfc of this Satisfs y perfc of this paragraph is a condition precedent to payment by the State under this contract.

Article 10. Ownership of Documents.
All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the State of Alaska and may be used by the State for
any other purpose without additional ion to the . The contractor agrees not to assert any rights and not to establish any claim under the design patent or copyright laws. The contractor, for a period of

P

three years after final payment under this contract, agrees 1o furnish and provide access to all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may
retain copies of all the materials.

Article 11. Governing Law.
This contruct is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Court of the State of Alaska.

Article 12. Conflicting Provisions.
Unless specifically amended and approved by the department of Law the General Provisions of this contract supersede any provisions in other appendices.

Article 13. OffTicials Not to Benelfit,

Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees.

Articleld. Covenant Against Contingent Fees.

The contractor warrants that no person or agency has been employed or retained to solicit or secure this upon an ag or und ding for a ission, percentage, i fee, or brokerage except
ployees or ag intained by the for the purpose of ucunng business. For the breach or violation of this warranty, the State may terminate this contract without liability or in its discretion deduct from the
mtract price or consideration the full amount of the p 8 h or fee.

SAF2.FRM



APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
sontains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
nust be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All

insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under
AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State. ’

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000
combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



Appendix C
Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.
Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that

the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25, 2002.

Che Contractor will create a GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a
final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after all deliverables are received and approved. The final billing shall have the statement “final billing.” Up to
ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave.. Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

December 26, 2001

Gary Thomas, Executive Director
Prince William Sound Science Center
P.O. Box 705

Cordova, Alaska 99574

Dear Dr.

As you know, the Trustee Council is in transition from a program that primarily addresses status
and restoration of individual species and services damaged in the 1989 oil spill, to a broader
range of restoration actions that address the status of species and services within the context of
the physical and ecological processes that sustain them. The Trustee Council anticipates
adopting the new program - the Gulf Ecosystem Monitoring or GEM - in the summer of 2002
after final review of the draft by the National Research Council. During the time remaining
before program adoption, [ am inviting you to join me in examining the current relationship and
mutual interests of the Prince William Sound Science Center and the Trustee Council. I would
like to explore the opportunities for cooperation and collaboration between our organizations,
and to ask your help in developing an agenda and schedule for establishing a new partnership
between the Council and the Science Center.

To kick the discussions off, I've outlined the items of immediate interest to the Trustee Council
below. Would you please review and comment on the proposed items?

1. Disposition of equipment and software purchased by the Trustee Council which is now
located at and held by the Science Center.

2. Disposition of data, computer programs, processed reports and other intellectual property

funded by the Trustee Council.

Coordination and cooperation on current and pending projects.

Measuring movement of water (direction and volume) through Hinchinbrook Entrance.

5. Biological and physical data acquisition needs in Prince William Sound and adjacent
waters in the short- and long-term.

nalb

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U 8. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your consideration. I'look forward to working with you as we enter an exciting
period of growth and transition in marine science in the northern Gulf of Alaska.

B

Molly Mc mon
Executive Director

Sincerely,

cc: PWSSC Board of Directors
Phil Mundy
Bob Spies
Joe Banta, PWSRCAC
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*John Allen
Chair, PWS Regional Citizens’ Advisory Coungcil
P.O. Box 4
Valdez, AK 99686
Ilome phone:(907) 835-9611

e-mail: johnfallen 99686@yahoo.com

- Ed Backus
Director of Community and Salmon Programs
Ecotrust
P.O. Box 5015
Charleston, OR 97420
Wark phone: (541) 266-9106
Home phone: ($41) 266-9033

c-mail; ebackus@ecotrust.org

Chris Blackburn (2™ Vice Chair, Exec. Comm.)
P,O. Box 948

Kodiak, AK 99615

Home phone: (907) 486-3780

e-mail: ¢hburn@ptialaska.net

Gail Evanoff

P.O. Bux 8003

Chencga Bay, AK 99574
Home phone: (907) §73-3317
e-mail: larrygaile@aol.com

Meera Kohler (Trcasurer, Fxec, Comun.)
President and CEQ

Alaska Village Flectric Cooperative, Inc.
12800-Hultman-Eircle 485/ £p4
Anchorage, AK 99546+2624 C?‘?SZ‘}
Work phone: (907) 565-553 1

Fax: (907) 562-4086

c-mail: mkohler(@avec.org

CE ST

‘Simon Lisiecskl

Senior Vice President, BP
900 l:ast Benson Blvd.
Anchorage, AK 99508
Work phone:(907) 561-5111

e-mail: lisiccs@bp.com

* Ole Mathisen, Ph.D.
Former Dean, Juneau School of
Fishcries & Ocean Scicnces
1632 San Juan Drive
Friday Harbor, WA 98250
Home phone: (360) 378-3219
e-mail at home: randim@rockisland.com
¢-mail in Juneau: ffoam@uaf.edu

- Trevor McCabe
Executive Director
At-Sea Processors Association .
AW Ave—SuiT ey 029 o T AVE
Anchorage, AK 99501
Work phone: (907) 276-8252
Cell phone: (907) 227-6915

c-mail: tmecabe@atsey.org

- Charles P. Meacham (Secretary. Excc. Conun.)
President, Capital Consulting
533 Main Street
Juneau, AK 99801
Work & Fax: (907) 463-3335
Home phone: (907) 463-5493

e-mail: {Tepm | @uaf.edu

Continuas on nexl page
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C mail address: fronides@owsscgen. ak.us

Web pogo address: www . 0wsse.ord
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+ Stu Nozette

141 Grafton St. « David B. Witherell

Chevy Chase, MD 208{5-3409 Fishery Management Biologist

Work phone: (202) 404-10638 North Pacific Fxshery Management Council 206
[lome phone: (301) 913-2007 8235 Fast+30%Avenue (o0 S W Yt pye. STE
Mobile: (888) §33-4583 Anchorage, AK99516 4955/

e-mail: pozctte(@atech.pxincl.com Work phone: (907) 271-2809

e-mail: David. Witherell@noaa.gov
» Charles Parker (Ist Vice Chair, Excc. Comm.)

Fxecutive Dircctor. Mat-Su Resource & Conservation + Edward Zelne
Development, Inc. P.O. Box 34

1700 East Bogard Road, Suite 203 Cordova, AK 99574

Wasilla, AK 99654 Home phone: (907) 424-3192
Office phonc:(907) 373-1062, ext. 5 e-mail: edward@ctcak.net

FFax: (907) 373-1064
Home phone: (907) 892-8898
¢-mail: matsured(@mtaonling.net

» Walter Parker (Chairman of the Board and
the Executive Committee)
3724 Campbell Airstrip Road
Anchorage, AK 99504
Work/Ifome phone: (907) 333-5189
FAX: (907) 333-5153

e-mail: wbparker@gci.net

+ Steven Taylor, Ph.D.
10970 Mountain Lake Dr.
Anchorage. AK 99516
Home phone:(907) 346-2809
IFAX: (907) 564-4124

e-mail: Alaska@lgl.com

» Gary L. Thomas, Ph.D. (Exofficio)
President, Prince William Sound Science Center
P.0, Box 70§

Cordova, AK 99574

Work phone: (907) 424-5800
Home phone:(907) 424-5824
FAX: (907) 424-5820

e-mail; loon(@grizely. pwssc.gen.ak.us

+Mead Treadwell (Member-at-large, Exec. Comm.)
Managing Director, Institute of the North
P.O. Box 101700
Anchorage, AK 99510-1700
Work phone: (907) 276-7400 or 343-2400
Home phone: (907) 258-7764
Cellular phonc: (907) 223-8128
FAX: (907) 343.221 |
e-mail: mecadwell@alaska.net

Updated: December 2001
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Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 = Anchorage, Alaska 99501-2340 » -907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Michele Brown
Commissioner, ADEC

FROM: Molly Mc mon
Executive\Nirettor
RE: Unfinished EVOS Reports

DATE: December 26, 2001

I am writing to follow up on our brief conversation about late reports at this
month'’s Trustee Council meeting. Five EVOS reports that Marianne See was
working on were not finished at the time she left.

The following three reports have been peer reviewed and approved by the Chief
Scientist. The remaining steps are to format them per the Trustee Council's
Procedures for the Preparation & Distribution of Reports and provide the required
number of copies to ARLIS and the Chief Scientist. The format requirements
address what information is required on the title page, what font to use, the color
of the report cover, and general layout style. A total of 31 paper copies is
required (29 bound, 2 unbound) as well as an electronic copy, if available.

1. The 1996 annual progress report on the Chenega Shoreline Oiling project
(EVOS Project 96291) was approved through the peer review process July
9, 1998.

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was
approved through the peer review process June 15, 2001.

3. The final report on Monitoring Environmental Contaminants in the Northern
Gulf of Alaska (EVOS Project 00567) was approved through the peer review
process November 11, 2001.

The other two reports require substantive writing in response to peer review
comments.

4. The final report on the Chenega Shoreline Oiling project (EVOS Project
98291) was submitted for peer review, as required by the Trustee Council

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agricuiture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law
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process. The peer reviewers requested several revisions (this was back on
February 18, 2000), which under our process Marianne was required to
make. However, a revised report has not been submitted and needs to be.
. The revised report will go back to the reviewers. Once accepted through the
. peer review process, ADEC will need to format the report and provide the
required number of copies to ARLIS.

5. The final report on Lessons Learned: Evaluating Scientific Sampling of
Effects from EVOS (EVOS Project 00530) has been peer reviewed. | have
provided a copy of the Chief Scientist's December 4, 2001 letter requesting
revisions to Katherine Everett.

Once you identify someone on your staff to complete these reports, Sandra
Schubert of my staff can provide more detail to them on report format
requirements, number of copies needed, and so on. | have also attached a copy
of the Trustee Council’'s Procedures for the Preparation & Distribution of Reports
that you might wish to pass on-to the appropriate staff member.

| appreciate your assistance on this. Thank you.

Attachment
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MEMORANDUM

TO: Michele Brown
Commissioner, ADEC

FROM: Moilly mon
Executive\[¥ixéttor

RE: Unfinished EVOS Reports

DATE: December 26, 2001

| am writing to follow up on our brief conversation about late reports at this
month’s Trustee Council meeting. Five EVOS reports that Marianne See was
working on were not finished at the time she left.

The following three reports have been peer reviewed and approved by the Chief
Scientist. The remaining steps are to format them per the Trustee Council’s
Procedures for the Preparation & Distribution of Reports and provide the required
number of copies to ARLIS and the Chief Scientist. The format requirements
address what information is required on the title page, what font to use, the color
of the report cover, and general layout style. A total of 31 paper copies is
required (29 bound, 2 unbound) as well as an electronic copy, if available.

1. The 1996 annual progress report on the Chenega Shoreline Oiling project
(EVOS Project 96291) was approved through the peer review process July
9, 1998.

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was
approved through the peer review process June 15, 2001.

3. The final report on Monitoring Environmental Contaminants in the Northern
Gulf of Alaska (EVOS Project 00567) was approved through the peer review
process November 11, 2001.

The other two reports require substantive writing in response to peer review
comments.

4. The final report on the Chenega Shoreline Oiling project (EVOS Project
98291) was submitted for peer review, as required by the Trustee Council
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U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



process. The peer reviewers requested several revisions (this was back on
February 18, 2000), which under our process Marianne was required to
make. However, a revised report has not been submitted and needs to be.
The revised report will go back to the reviewers. Once accepted through the
peer review process, ADEC will need to format the report and provide the
required number of copies to ARLIS.

5. The final report on Lessons Learned: Evaluating Scientific Sampling of
Effects from EVOS (EVOS Project 00530) has been peer reviewed. | have
provided a copy of the Chief Scientist's December 4, 2001 letter requesting
revisions to Katherine Everett.

Once you identify someone on your staff to complete these reports, Sandra
Schubert of my staff can provide more detail to them on report format
requirements, number of copies needed, and so on. | have also attached a copy
of the Trustee Council’'s Procedures for the Preparation & Distribution of Reports
that you might wish to pass on to the appropriate staff member.

| appreciate your assistance on this. Thank you.

Attachment
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ther

experts selected primarily fox;ﬁlsczphnary expertise and familiarity with a
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).

titutional and professional affiliations are-alse-ef-interestin selectm members

bunm e MewloeV™

promote collaboration and cooperahon ee years.
subcomumittee selects its own chair, usually as the pcrson s third year on the
committee. Nominees who agreed to serve, but were not selected by the STAC,
could become ad hoc members of the subcommittee. Ad hoc members may serve
as peer reviewers, recommend peer rewewers and would automatically be
considered as nominees to fill openings )a’subcommxttee membership- b4 ?\
Subcommittee members may include principal investigators of GEM projects. %w,h .«
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE T /
HAVE PI'S ON SUBCOMMITTEE?

Purposes and Procedures 4&5. s
1. A subcomymittee shall recommend {9 the STAC testable hypotheses,
for E&Mm‘ﬁ r%e'r'?ewewers in their broad habitat type for
proposals and reports.

seble loc :u‘-rau 5 of-Coe mdam:?, 5}#0;;
2. A subcommittee s}"{c?iﬂ 1degt1’f(g?\?d hei-p»gu-:ée unplementanon

menﬁgn'gge%% varlables that are relevant to the key questions
and testable hypotheses

4 A subcomummittee shall help sponsor workshops among larger groups of >

individuals to assist in the abo e efforts as needed.

J ple
A subcommittee shﬁﬁrxglp organize the peer review on proposals and

reports in their broad habitat typewx-&a—semtimm.tbaitaff of the
ﬁ =3

Trustee Council &rlf be avesleble for /az);s:{n@s(m

Nominating Process for Subcomugittees

The Executive D1rcctor &2«{ issueg? public calffor nominations to the
subcommittees, desirable qualifications and other nominating
criteria. The STAC review the nominees and make recommendations to
the Trustee Council fox their consideration.

Work Group
Membership

The auncancewats will list-

w)
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Any number of individuals may be agpointed to work groups established by the
Trustee Council or the Executive Director. Expertise will depend on the issue to be
addressed. They are expected to be issue specific and of a limited duration.

Purpose and Procedures
1. A Work Group shall recommend to the subcommittee, the STAC and/or

the Trustee Council courses of action on the task for which the work

group has been established. p m/e‘g«ies(ﬂ f/aus) Aor

2. A Work Group may advise on specific implementation of monitoring and
research tasks.

3. A Work Group may help organize the peer review on proposals submitted to
address the task for which the work group has been established. . ’
T B D, B 0y
Hhe Trustee Councd, will appe:

Nominating Process for STAC (& _

/Ssue a pablic call Jor nominatious
The Executive Director will sekeit neminess-to serve on t
identify the types of expertise and the qualifications £

ny b
person (including oneself) or organization is free to make a nomination’™¥Those »
nominating a person - or the person being nominated -- will be asked to submit a

one page synopsis of the qualifications of the Az AR
At the request of the Executiye Director, the Nominating
convene to develop a list of {22 nominees and-alternates: 4
will be forwarded to the Trustee Council by the Executive Director. The Trustee ¥ 4
Council may adopt this recommendation or it may choose to replace one or more @\ 1 le
of the nominees with one of the four alternates. QUESTION: WHAT IF /<V“ !’J G’Lﬁ* <
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A {j\’“ k”)‘

LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO /LO'~ G

KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A o’ﬁ
BALANCED GROUP? .4‘}

~Setependart O TAC Nominating Committee ) 77 //
Membership Ll be 5 /o 4 ai

cadl
1. The Independent-STAC Nominating Cormunitte omposed of nine _{ ‘){_
members (QUESTION: IS THIS TOO MANY?) whb are not regular a4 ﬂ

employees of agencies represented on the Trustee Council and who are peed

not currently receiving financial consideration from the Trustee Council. {ed's [ 3 stete

QUESTION: WHY NOT TC AGENCIES? 2 at /uj,q,
2. The members of the nominating committee shall be drawmrfrom-the—

ratiorwide poel-of professionals and other members of the public who are
familiar with the development and operation of regional marine
monitoring programs similar to GEM.
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3. There shall be at least tge-members who reside in Alaska. (QUESTION:
IS THIS A SUFFICIENT NUMBER?)
“005 <4. Candidates shall be solicited on behalf of the Trustee Council by the
()bu Executive Director from among the pool who meet the qualifications for
membership. Fe ¢ ortuadic
5.

The Executive Director shall 4 to the Trustee Councila ,, o ¢ ec—‘/

P . e estelisiec
Mﬁdco ttee composed of individuals who meefthe ¢rifer /a  avug
. qualifications 'M agreed to serve if appointed.

6. The Trustee Council shall appoint the members of the nominating
comrmittee.

Rules of procedure
1. The Nominating Committee shall select a chair by majority vote to
conduct the meetings.
2. Each member including the chair shall recommend in order of priority the
nominees in each of the individual sectors (academic, private scientific,
government scientific, technical.}) (The technical sector includes specialties

/ such as community involvement, mariculture, and subsistence who may
Jor ™~ Tt Have kaditional educationatbackgrounds.)
ot M 3. The chair shall construct a recommendation for the STAC and alternates
et by choosing the nominees receiving the highest number of top priority _
. . . ©. . ’ Le_-f- /kc
recommendations in each category first, and then the second highest and ) Nt o
0’) so forth, until all slots in each ‘?Ssggrfy for the STAC have been ﬁlled.% _ s 3(
4. The chair shall compose a list ;,pné alternate in each of the four e &
categories from among those receiving the next highest priority discess / pl
recommendations in each category. . a pYotess .

5. The chair shall submit the lists for STAC and alternates to the ED, who
shall submit them to the Council for its action.

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE

SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A

MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP

CONSENSUS MAY BE MORE BENEFICIAL?)



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 + Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM: Moll
Executi frector

RE: Partial Authorization -- Project 02052 / Community Involvement Planning
for GEM

DATE: December 21, 2001

The purpose of this memorandum is to formally authorize spending of $3,000 of the
interim funding approved by the Trustee Council on August 6, 2001 for Project
02052/Community Involvement Planning for GEM. These funds are to provide travel
and per diem for the Community Facilitators to attend the EVOS Annual Workshop,
scheduled for January 22-25 in Anchorage, and are based on the following estimates:

Airfare to Anchorage from: Ticket Price 4 days per diem; Total
$100/day
Port Graham $200 $400 $600
Tatitlek $500 $400 $300
Chenega Bay $500 $400 $900
Seldovia $300 $400 $700
Nanwalek $200 $400 $600
Seward $200 $400 $600
Cordova $300 $400 $700
Valdez $200 $400 $600
Ouzinkie $700 $400 $1,100
Chignik Lake $700 $400 $1,100
SUBTOTAL | $7,800
CRRC 15% indirect | $1,200
TOTAL | $9,000

cc: Patty Brown-Schwalenberg, CRRC

Federal Trustees State Trustees
U.8. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agricuiture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 = 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM: Mol W
Executive Director

RE: Additional Authorization -- Project 02190/ Construction of a Linkage Map
for the Pink Salmon Genome

DATE: December 18, 2001

The purpose of this memorandum is to formally authorize expenditure of the additional
$124,900 approved by the Trustee Council on December 11 for Project 02190/
Construction of a Linkage Map for the Pink Salmon Genome. These funds must be
spent consistent with the Detailed Project Description and budget dated April 2001.

Federal Trustees State Trustees
U.S. Department of the !nterior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM: MollyW
Executiv réctor

RE: Authorization -- Project 02320
SEA: Printing the Final Report

DATE: December 18, 2001

The purpose of this memorandum is to formally authorize work to proceed on Project
02320/SEA: Printing the Final Report. The work must be performed consistent with the
Detailed Project Description dated March 30, 2001 and the revised budget submitted
November 21, 2001.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 * 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Chris Foley
ADEC, Air & Water Quality, Wastewater Division

FROM: Molly MCC
Executive ctor

RE: Additional Authorization
Project 02667 / Effectiveness of Citizens' Environmental Monitoring
Program

DATE: December 18, 2001

The purpose of this memorandum is to authorize expenditure of the additional $1,200
approved by the Trustee Council on December 11 for Project 02667/Effectiveness of

Citizens' Environmental Monitoring Program. The work must be performed consistent
with the revised Detailed Project Description dated July 7, 2001.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave,, Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

MEMORANDUM
TO: Sharon Kent
NOAA Procurement
FROM:  Sandra SchubeW
Program Coordinator
RE: FY 02 Broad Agency Announcement #52ABNF 100031

Additional Trustee Council Action

DATE: December 17, 2001

The Trustee Council took additional action on the FY 02 Work Plan on December 11.
Please find enclosed:

. An updated summary spreadsheet listing the Trustee Council's action on each
proposal submitted under the BAA. You'll note that the Council approved four
additional BAA projects --02552, 02574, 02624, and 02636 -- and rescinded
funding for one project -- 02674. You'll also note that, for some projects, funding
is contingent on satisfaction of certain conditions.

. Copies of letters from the Executive Director informing BAA proposers of the
Trustee Council's December action.  Attached to each letter is the text of the
Council's action.

Please let me know if you need additional information.

Enclosures

cc (w/o enclosures): Stacy Masters, NOAA

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



SPRE

1EET A: TRUSTEE COUNCIL ACTION 8/6/01 & 12i

1/FY 02 WORK PLAN

[N

Trustee Council

Scientific Gain

DRAFT 12/17/2001

Ltead New or Approved Deferred to Estimate Total
Proj. No. Project Title Agency Contd FY 02 February FY 03 FY 02-03
02012-BAA Killer Whale Investigation NOAA Cont'd $35.2 $0.0 $0.0 $35.2 'Fund contingent
02163-BAA  Alaska Predator Ecosystem Experiment NOAA  Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund
{APEX) :
02360-BAA  Guidance for Future Research Activities NOAA Cont'd $90.1 $0.0 $0.0 $90.1 Fund
02452-BAA Prey and Predators of Pink Salmon Fry NOAA Cont'd $0.0 $0.0 $0.0 $0.0 Do not fund
02457-BAA Monitoring Fall-Winter Herring Biomass NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02475-BAA GEM Data System Specification NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02486-BAA Links: Persistent Oil in Mussel Beds & NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
Predators

02552-BAA Exchange Between PWS and GOA NOAA Cont'd $102.5 $0.0 $0.0 $102.5 Fund con‘tingent
02574-BAA Bivalve Recovery on Treated Beaches NOAA New $94.8 $0.0 $35.3 $130.1 Fund
02589-BAA PWSRCAC Long-Term Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02597-BAA Ocean Color Time Series of PWS NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02601-BAA  Methodological Data Gaps NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02618-BAA Tide Rip Front Variability NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02624-BAA  Ships of Opportunity: Plankton Survey NOAA New $120.6 $0.0 $0.0 $1206 Fund
02627-BAA  Symbiotic Acoustic Signal Processor NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02628-BAA Resurrection Bay Contaminant Survey NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02629-BAA Paradigm for Ecosystem Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02636-BAA  Commercial Fishing Mgt. Applications NOAA New $50.0 $0.0 $50.0 Fund contingent
02646-BAA Interactive Database on Alaskan Seaweeds NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02648-BAA Adaptive Sampling NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02655-BAA Transition Support for the GEM Data Manager NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02659-BAA Manuscripts: SEA & NVP Avian Predation NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02674-BAA Pigeon Guillemot Restoration Techniques NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02678-BAA Use of Commercial Fisheries Bycatch for NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund



441 W. 5™ Ave., Suite 500 « Anchorage, Alaska 98501-2340 » 907/278-8012 « fax 907/276 7178

December 17, 2001

Mary Anne Bishop, Ph.D.
PWSSC

PO Box 705

Cordova, AK 99574-0705

RE: Project 02659-BAA / Preparation and Publication of Results from SEA
and NVP Avian Predation Studies

Dear Mary Anne:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available.

| am writing to inform you that Trustee Council funds are not available to support
Project 02659/ Preparation and Publication of Results from SEA and NVP Avian
Predation Studies in FY 02. A copy of the Council's action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

M

Molly McCammon
Executive Director

Enclosure

cc.  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Depariment of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREADS T B -- TRUSTEE COUNCIL ACTION: DEFERRED P =CTS/FY 02 WORK PLAN
Lead New or FY 02 Deferred Fy 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estimate FY 02-03
02659-BAA Preparation and Publication of Results from M. BcshcprWSSC NOAA New $0.0 $0.0 $0.0 $0.0
SEA and NVP Avian Predation Studies 1st yr.
1 yr. project

Project Abstract

This project will prepare (a) two manuscripts based on
the work from the Avian Predation on Herring Spawn
study (Project /320) and {b) one manuscript based on
the work from the Avian Predation on Blue Mussels
study (Project /025). The first two manuscripts will
provide information on avain composition, timing,
distribution, and foraging patterns in herring spawn
areas. The third manuscript will examine the
refationship between abundance of seven bird species
commonly found in intertidal areas and blue mussel
density, other intertidal invertebrates, and intertidal
habitat variables. The three manuscripts will be
submitted to peer reviewed journals for publication. One
publication on avian consumption of herring spawn is
currently in press in Fisheries Oceanography.

Chief Scientist's Recommendation

This proposal would fund an additional three
manuscripts based on work in the SEA {Sound
Ecosystem Assessment, Project /320} and NVP
{Nearshore Vertebrate Predators, Project /025)
projects. The principal investigator has a good
publication record and would likely produce the
manuscripts. However, this work is a lower priority
than other work plan projects. Do not fund.

Trustee Council Action

Do not fund. This project was deferred pending
submittal of a revised Detailed Project Description
(DPD) that clarifies what previously unpublished
material would be the subject of the three manuscripts
proposed. A revised DPD has been submitted and
budget questions have been resolved. However, this
project is a low priority for funding.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 « Anchorage, Alaska 99501-2340 » 907/278-8012 » fax 907/276-7178
December 17, 2001

Stanley Rice, Ph.D.
NOAA NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 99801

Jeffrey W. Short
NMFS/Auke Bay Laboratory
11305 Glacier Hwy

Juneau, AK 99801-8626

Adams Moles

NMFS Auke Bay Lab
11305 Glacier Highway
Juneau, AK 99801-8626

RE: Project 02680 / Remote Delivery of Persistent Organic Contaminants in
Alaska Fishes

Dear Jeep, Jeff, and Adam:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available.

| am writing to inform you that Trustee Council funds are not available to support
Project 02680/ Remote Delivery of Persistent Organic Contaminants in Alaska Fishes in
FY 02. A copy of the Council’s action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

’7% WMl
Molly Mc€ammon

Executive Director

Enclosure

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.8. Department of Agriculture Ataska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAL ET B -- TRUSTEE COUNCIL ACTION: DEFERRED JECTS / FY 02 WORK PLAN

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02680 Remote Delivery of Persistent Organic S. Rice, J. Short, A. NOAA New $0.0 $0.0 $0.0 $0.0
Contaminants in Alaska Fishes Moles/NOAA 1st yr.
1 yr. project
Project Abstract Chief Scientist's Recommendation Trustee Council Action

This project will determine the distribution of persistent  This is a good effort by qualified investigators to Do not fund. This project was deferred pending

organic contaminants in the flesh and ovaries of different characterize concentrations of POPs (persistent determination of availability of funding from other

year classes of chinook salmon from four major organic pollutants) in an important seafood product sources. No cost sharing has been put in place, so at

geographic areas of Alaska. A suite of contaminants, over a wide geographic area. There will be an this time funding by the Trustee Council is not

including pesticides, Polychlorinated biphenyls (PCBs), interest by GEM in collecting data regarding the recommended. This project would sample the flesh and

and chlorinated and unchlorinated hydrocarbons, with  abundance and distribution of POPs in the Gulf of  ovaries of salmon returning to the Kenai and Copper
known implications for aquatic and human health, will be Alaska, but these measurements will likely be made rivers, as well as two sites outside of the spill area--the
measured in two age classes of salmon. These willbe  in partnership with other funding agencies with a Yukon and Unuk rivers. The flesh is important to

salmon returning after only a year in saltwater and broader geographic mandate for contaminant consumers; the ovaries are important to the survival
salmon returning after 3-5 years. This will give some assessment and the protection of public health. and success of progeny of the stock. It is anticipated
measure of the extent of atmospheric distribution of This project was deferred pending determination of that GEM will have a contributing role in the ongoing
industrial and agriculture pollutants over a range of availability of funding from other sources. No cost  monitoring and study of contaminants.
rivers in Alaska. sharing has been put in place, so at this time

funding by the Trustee Council is not

recommended.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 . 907/278-8012 « fax 907/276-7178

December 17, 2001

David G. Roseneau

Alaska Maritime Nat'l Wildlife Refuge
2355 Kachemak Bay Dr., Ste 101
Homer, AK 99603-8021

Geoff York

USGS, Alaska Science Center
1011 E. Tudor Rd.
Anchorage, AK 99503-6199

Paul R. Becker

NIST Charleston Laboratory
219 Fort Johnson Rd.
Charleston, SC 29412-9110

RE: Project 02634 / Integrating the Seabird Tissue Archival and Monitoring
Project with GEM

Dear David, Geoff, and Paul:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available.

| am writing to inform you that Trustee Council funds are not available to support
Project 02634/ Integrating the Seabirds Tissue Archival and Monitoring Project with
GEM. A copy of the Council’s action on your project is enclosed.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

MQW

Molly McCdmmon
Executive Director

Enclosure

cc: Dede Bohn, DOI-USGS Liaison
Tony DeGange, DOI-USFWS Liaison



SPREAD‘T B -- TRUSTEE COUNCIL ACTION: DEFERRED F‘ECTS /| FY 02 WORK PLAN

Lead Newor

FY 02

Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd Approved to Feb. Estimate FY 02-03
02634 integrating the Seabird Tissue Archival and D.Roseneau/USFWS, DOI New $0.0 $0.0 $0.0 $0.0
Monitoring Project (STAMP) with GEM G.York/BRD, P.Becker/NIST 1st yr.
1 yr. project

Project Abstract

This project will lay the groundwork for integrating GEM
with a 100-year-long sample collecting, banking, and
monitoring effort, the Seabird Tissue Archival and
Monitoring Project (STAMP). The project will
summarize all existing information on persistent organic
pollutants (POPs) and mercury in seabirds in the
northern North Pacific and North Atlantic oceans,
complete analytical work on murre egg samples
collected in the Gulf of Alaska during the 1999-2001
STAMP program, and enter these and other recently
obtained data and historical information into a
comprehensive database that can be used to design
long-term contaminant monitoring studies for GEM.

Chief Scientist's Recommendation

This is a very good proposal that could provide a
long-term archive for tissues that could later be
analyzed for a variety of contaminants and natural
tracers. However, the project is premature in
regard to GEM, as a specific program for
contaminants in higher trophic level organisms has
not been agreed to. It may be appropriate to revisit
this concept after GEM is further developed. Do not
fund.

Trustee Council Action

Do not fund. This project was deferred pending
availability of funds, and is a low priority. The proposer
submitted a revised Detailed Project Description and
budget addressing the Chief Scientist's concerns (base
program design on an analysis of the spatial and
temporal variability of contaminants in seabirds; delete
objectives related to further contaminant analysis except
for murre eggs at East Amatuli Island). However,
although expansion of the Seabird Tissue Archival and
Monitoring Project (STAMP) may be useful for GEM, it

is premature to initiate collaboration with STAMP at this
time.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave_, Suite 500 « Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 17, 2001

Dennis C. Lees

Littoral Ecological & Environmental Services
1075 Urania Ave.

Leucadia, CA 02024

RE: Project 02574-BAA / Assessment of Bivalve Recovery on Treated Mixed-
Soft Beaches in Prince William Sound

Dear Dennis:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $94,800 for Project 02574/Assessment of
Bivalve Recovery on Treated Mixed-Soft Beaches in Prince William Sound. This
includes $88,600 in contractual funds for you, and $6,200 for NOAA's administrative
costs. A copy of the Council’s action on your project is enclosed.

Before a project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project’s future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. The future year's funding projection for your project is
$33,000 (plus agency administrative costs); this will be reviewed again next year.

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

e Lo

Molly McCapmmon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREAI :ET B -- TRUSTEE COUNCIL ACTION: DEFERRED WJECTS / FY 02 WORK PLAN
Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02574-BAA Assessment of Bivalve Recovery on D. Lees/Littoral Eco.& Environ. NOAA  New $94.8 $0.0 $35.3 $130.1
Treated Mixed-Soft Beaches in Prince Services 1styr.
William Sound 2 yr. project

Project Abstract

Studies from 1989 through 1997 suggest that bivalve
assemblages on beaches in Prince William Sound with
high-pressure hot-water washing remain severely
damaged in terms of species composition and function.
This project will assess the generality of this apparent
injury to these assemblages. A finding that our
conclusions are accurate will indicate that a
considerable proportion of mixed-soft beaches in treated
areas of the sound remains extremely disturbed and that
these beaches are functionally impaired in terms of their
ability to support foraging by damaged nearshore
vertebrate predators such as sea otters and harlequin
ducks. The study will also provide insight into the need
for remediation of beaches to restore biodiversity and
function on these assemblages.

Chief Scientist's Recommendation

This project will extend sampling initiated under the
National Oceanic and Atmospheric Administration's
HAZMAT studies of the intertidal zone bivalves
carried out through 1997 and would allow
sound-wide inferences to be made. Through 1997,
oil spill clean-up effects were being manifested as a
depression of bivalves that inhabit the fine
sediments washed off the beaches during the
cleanup operations. The proposer has submitted a
revised proposal that addresses earlier concerns

Trustee Council Action

Fund. The proposer has submitted a revised Detailed
Project Description that addresses the Chief Scientist's
concerns (further development of shoreline treatment
history and preparation of results for peer reviewed
literature). This project will extend sampling initiated
under the National Oceanic and Atmospheric
Administration's HAZMAT program to document
continuing effects of shoreline cleanup on populations
of important bivalves, thus allowing the results to be
generalized over a larger geographic range. This will be

about the treatment history of beaches to be studied a worthwhile endeavor.

and the eventual publication of the results of this
work. Fund revised proposal.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave ., Suite 500 * Anchorage, Alaska 99501-2340 s 907/278-8012 » fax 907/276-7178

December 17, 2001

Nora R. Foster

NRF Taxonomic Services
2998 Gold Hill Road
Fairbanks, AK 99709

Howard Feder

University of Fairbanks/IMS
PO Box 757220

Fairbanks, AK 99775

RE: Project 02578 / Marine Macrofauna of Prince William Sound: An
Annotated List

Dear Nora and Howard:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available .

| am writing to inform you that Trustee Council funds are not available to support
Project 02578/ Marine Macrofauna of Prince William Sound: An Annotated List. A
copy of the Council’s action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

el

Molly McCammon
Executive Director

Enclosure

cc: Jeep Rice, Acting NOAA Liaison

Federal Trustees State Trustees
U.S. Depariment of the Interior Alaska Department of Fish and Game
U.S. Department of Agricuiture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED‘JECTS / FY 02 WORK PLAN ‘

Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02578 The Marine Macrofauna of Prince William  N. Foster, H. Feder NOAA New $0.0 $0.0 $0.0 $0.0
Sound: An Annotated List 1st yr.
1 yr. project
Project Abstract Chief Scientist's Recommendation Trustee Council Action
Data sets that present basic taxonomic and This is a worthwhile project, but not an essential Do not fund. This project was deferred pending
biogeographic information at the species level for 1,645 piece of work. in view of the other projects being availability of funds, and is a low priority for funding.
animal species from Prince William Sound have been funded, | consider this project lower priority and This project would produce a publication on the marine

compiled as part of research on potential introductions
of nonindigenous species. This project will make this
important information available to a wider group of
users, including EVOS stakeholders.

recommend that it not be funded at this time. Do macrofauna of Prince William Sound, using data

not fund.

compiled through other research on non-indigenous
species in the sound.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 « Anchorage, Alaska 99501-2340 » 907/278-8012 = fax 907/276-7178
December 17, 2001

Joel Cooper

Cook Inlet Keeper

PO Box 3269

Homer, AK 99603-3585

RE: Project 02668 / Developing an Interactive Water Quality and Habitat
Database and Making it Accessible on the Web

Dear Joel:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $16,100 for Project 02668/ Developing an
Interactive Water Quality and Habitat Database and Making it Accessible on the Web.
This includes $15,000 in direct project funds and $1,100 in agency administrative costs.
A copy of the Council’s action on your project is enclosed. Please note that FY 02 is
expected to be the only year of Council contribution to this project.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmentai
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.
Sincerely,

m LW
Molly McCammon
Executive Director

Enclosure

cc: Tom Chapple, ADEC EVOS Liaison
Chris Foley, ADEC

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agricuiture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED .JECTS I FY 02 WORK PLAN

Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd Approved to Feb. Estimate FY 02-03
02668 Developing an Interactive Water Quality J. Cooper/Cook Inlet Keeper ADEC  New $16.1 $0.0 $0.0 $16.1
and Habitat Database and Making it 1styr.

Accessible on the Web

Project Abstract

1 yr. project

Chief Scientist's Recommendation

The project partners have formed a database committee This project was deferred in order to resolve the

to create a consistent data management system where
all citizens groups and agencies can equally share,
report, and review their water quality and habitat data.
The committee's objective is to make data more
accessible and more usefui to decision makers,
stakeholders, resource managers, and the public. The
committee will uplink a shared interactive database on

issue of whether it was duplicative of some part of
the Cook Inlet Information Management and
Monitoring System (CIIMMS) database (Project
1391). Clarification has now been provided and
there is no duplication of effort. The database
proposed under this project will be accessible using
the web browsing software developed by CIIMMS

the Internet where it can be viewed and queried with GIS for the Cook Inlet Region and the two efforts are, in

watershed maps, photos, and graphs so that it is
user-friendly, educationat and meaningful. Access to
this data will help facilitate a better understanding about
threats to, and solutions for, water quality and habitat.

fact, compatible. Fund.

Trustee Council Action

Fund. The issues raised by the reviewers in regard to
the relationship between this proposed water quality
database and CIIMMS (Cook Inlet Information
Management and Monitoring System, Project /381), in
which the Trustee Council has made a major financial
investment, have been satisfactorily addressed. This
project will provide funding for Cook inlet Keeper to
participate in creating a single unified database for
water quality and habitat data collected by Keeper and
other citizen-based monitoring groups in Cook Inlet. 1t
has good cost sharing with other interested entities.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W, 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17, 2001

Sue Mauger

Cook Inlet Keeper
PO Box 3269
Homer, AK 99603

RE: Project 02667 / Effectiveness of Citizens' Environmental Monitoring
Program

Dear Sue:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council
approved an additional $1,200 for Project 02667/Effectiveness of Citizens'
Environmental Monitoring Program to cover ADEC's administrative costs. This small
amount of funding was simply overlooked when the Council gave its initial approval to
Project 02667 back in August. A copy of the Council’s action on your project is
enclosed.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
look forward to working with you this coming year.

Sincerely,

W%»W

Molly McCammon
Executive Director

Enclosure

cc:  Tom Chapple, ADEC Liaison
Chris Foley, ADEC

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREA(‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED .JECTS ! FY 02 WORK PLAN

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02667 Effectiveness of Citizens' Environmental S. Mauger/Cook Inlet Keeper ADEC  New $17.9 $0.0 $0.0 $17.9
Monitoring Program 1st yr.

Project Abstract
This project will analyze five years of past data from
Cook Inlet Keeper's Citizens’ Environmental Monitoring
Program, the first consistent, credible, and coordinated
community-based water quality monitoring program in
Alaska. Keeper's stream ecologist will determine if
sampling frequency, methods, parameters, and site
selection are effective at meeting the monitoring
objectives of detecting significant changes in water
quality over time. The results will assist Cook Inlet
Partners (Kenai Watershed Forum, Anchorage
Waterways Council, Wasilla Soil and Water
Conservation District) in refining their community
monitoring efforts and may lead to future
community-based monitoring programs.

1 yr. project

Chief Scientist's Recommendation

This project will analyze the power of Cook Inlet
Keeper's Citizens' Environmental Monitoring
Program to detect change in water quality

Trustee Council Action

Fund additional $1,200, which simply corrects an error
made at the time of the Trustee Council's August 2001
approval. This project will provide funding for Cook Inlet
parameters. The Keeper program is an effective Keeper to analyze five years of data from their Citizens'
model for community-based sampling and this Environmental Monitoring Program to determine if the
proposal is a good preparation for community based monitoring protocols and sampling design are effective
monitoring within GEM. Fund revised proposal, at detecting significant change in water quality over
which clarifies the statistical approach. Alsofund  time. The project is good preparation for community
deferred amount, which simply corrects a budget based monitoring under GEM.

error at the time of the Trustee Council's August

2001 decision.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave_, Suite 500 « Anchorage, Alaska 99501-2340 « 907/278-8012 s« fax 907/276-7178

December 17, 2001

Sonia Batten

SAHFOS

1 Walker Terrace, The Hoe
Plymouth, England PL1 3BN
UNITED KINGDOM

David Welch

Dept of Fisheries & Oceans
Canada Pacific Biological Station
Nanaimo British Columbia VIR 5K6
CANADA

RE: Project 02624-BAA / CPR-Based Plankton Survey Using Ships of
Opportunity to Monitor the Gulf of Alaska

Dear Sonia and David:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $120,600 for Project 02624/CPR-Based
Plankton Survey Using Ships of Opportunity to Monitor the Gulf of Alaska. This
includes $112,700 in contractual funds for you, and $7,900 for NOAA’s administrative
costs. A copy of the Council’s action on your project is enclosed.

Before a project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

%LW

Molly McCarmmon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREAI :ET B -- TRUSTEE COUNCIL ACTION: DEFERRED JECTS / FY 02 WORK PLAN
Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estimate FY 02-03
02624-BAA A CPR-Based Plankton Survey Using Ships S. Batten/SAHFOS, D. NOAA  New $120.6 $0.0 $0.0 $120.6
of Opportunity to Monitor the Gulf of Alaska Welch/DFOC 1st yr.
1 yr. project

Project Abstract
This project presents the rationale for developing a

Chief Scientist's Recommendation

This project is instrumental in establishing a

plankton monitoring program for the Gulf of Alaska using long-term low cost ships-of-opportunity approach to

ships of opportunity. Plankton are a critical link in the
marine food chain whose dynamics are poorly
understood, but respond rapidly and unambiguously to
climate change and form the link between changes in
the atmosphere and valuable upper trophic level
populations, such as salmon, herring, shrimp, and
groundfish. The proposal reviews the evidence that
many of the most valuable marine resources in the Gulf
of Alaska are strongly influenced by changes in ocean
climate. Ships of opportunity are a cost effective
platform for large scale monitoring and this project will
build on recent experience gained with CPR (continuous
plankton recorders) in the North Pacific to prepare for
GEM.

long-term monitoring of biological and physical
phenomena in the Gulf of Alaska. The large tanker
vessels to be used in this project are not hindered
by the weather, so continuous sampling is
expected. CPR (continuous plankton recorders) has
broad support from the scientific community, since
this type of project can also be used to support bird
and mammal data at low additional cost. Proof of
concepts of acquiring physical and biological data
from ships of opportunity will be very useful to
planning GEM. Should concepts be proven, some
level of long-term support should be considered.
Fund. :

Trustee Council Action

Fund at reduced level ($120,600), which deletes funds
no longer needed for transfer of equipment between
vessels. This project will fund continuation of a
continuous plankton recorder (CPR) on an oil tanker
traveling from Valdez to Long Beach and on a second
vessel along a Vancouver, B.C. to Kamchatka
monitoring line. The Valdez to Long Beach recorder
was funded in FY 00 and FY 01 by the North Pacific
Marine Research fund. Vessels of opportunity such as
this are a cost-effective method that may be useful to
GEM, and proposals to place oceanographic
instrumentation packages on ships of opportunity were
specifically invited in the FY 02 Invitation.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W, 5" Ave,, Suite 500 = Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17, 2001

Edward O. (Ted) Otis
ADF&G

PO Box 1402
Homer, AK 99603

Ronald A. Heintz

NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 99801-8626

RE: Project 02538 / Evaluation of Two Methods to Discriminate Pacific Herring
Stocks along the Northern Gulf of Alaska

Dear Ted and Ron:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds.

| am pleased to inform you that the Council approved additional funding in the amount
of $27,500 for Project 02538/Evaluation of Two Methods to Discriminate Pacific Herring
Stocks along the Northern Gulf of Alaska contingent on (a) favorable review of
preliminary results from the analysis of Spring 2001 samples and (b) submittal of an
overdue report (99347). Funding includes $24,400 in direct project funds ($9,200 for
ADF&G and $15,200 for NOAA) and $3,100 in agency administrative costs ($900 for
ADF&G and $2,200 for NOAA). A copy of the Council’s action on your project is
enclosed. Please note that FY 02 is expected to be the final year of funding for Project
02538.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,
Molly McCammon
Executive Director

Enclosure

cc:  Bill Hauser, ADF&G Liaison
Jeep Rice, Acting NOAA Liaison



SPREA ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED JJECTS / FY 02 WORK PLAN
Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estimate FY 02-03
02538 Evaluation of Two Methods to Discriminate T. Otis/ADFG, R. HeintzZNOAA ADFG  Cont'd $80.4 $0.0 $0.0 $80.4
Pacific Herring Stocks along the Northern 2nd yr.

Guif of Alaska

Project Abstract

This project will perform a comparative investigation of
two promising stock identification techniques for Pacific
herring--elemental analysis of otoliths and fatty acid
profile analysis of select soft tissues. Limited samples
from Sitka Sound, Prince William Sound, Kamishak Bay,
Kodiak Island, and Togiak will be collected and analyzed
to determine if stock differences are detectable by each
procedure, and at what scale. Successful results from
this pilot study should be followed up with future
evaluations of the temporal and structurai (i.e., sex, age,
maturity) stability of these biomarkers.

2 yr. project

Chief Scientist's Recommendation

The goal of this project, to explore potential
geographic composition of spawning aggregations,
addresses an important question for management
of herring in the oil spill area. The project is on
track as reviewed in FY 01. Collections of herring in
the fall should be made to obtain additional material
for stock identification using the experimental
techniques of this project. Investigators are
encouraged to compile and use environmental data
from the areas where the herring collections are
being made in order to better interpret the resuits of
the elemental analysis of otoliths. Investigators are
also encouraged to at least double the amount of
otoliths and heart tissue necessary to meet
project-specified sampling objectives in order to
archive for possible future analysis. A decision on
additional funds to analyze Fall 2001 samples was
deferred pending review of preliminary results from
analysis of Spring 2001 samples. Analysis is
currently underway and results are not yet available.
Fund contingent on favorable review of Spring 2001
results (expected February 2002).

Trustee Council Action

Fund balance of request ($27,500) contingent on (a)
favorable review of preliminary results from analysis of
Spring 2001 samples (expected February 2002) and (b)
submittal of overdue report (99347). These additional
funds are for analysis of Fall 2001 samples. Funding of
$52,900 for analysis of Spring 2001 samples and
collection of Fall 2001 samples was approved in August.
The ability to determine the stock of origin for herring
sampled during field investigations will aliow increased
understanding of the distribution and mixing of
northwest Gulf of Alaska herring stocks and assist in the
identification of important habitats and rearing areas for
individual populations.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W, 5" Ave,, Suite 500 » Anchorage, Alaska 99501-2340 = 907/278-8012 » fax 907/276-7178

December 17, 2001

Stanley Rice, Ph.D.
NOAA NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 99801

Jeffrey W. Short
NMFS/Auke Bay Laboratory
11305 Glacier Hwy

Juneau, AK 99801-8626

Jim Bodkin

USGS-BRD

1011 E Tudor Road
Anchorage, AK 99503-6119

Dr. Brenda Ballachey
ABSC USGS BRD
1011 E Tudor Road
Anchorage, AK 99503

Dan Esler

Center for Wildlife Ecology,
Simon Frasier University

5421 Robertson Road, RR1
Delta, British Columbia V4K 3N2

RE: Project 02585 / Lingering Qil: Bioavailability and Effects to Prey and
Predators

Dear Jeep, Jeff, Jim, Brenda, and Dan:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Pian on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $296,400 for Project 02585/
Lingering Oil: Bioavailability and Effects to Prey and Predators. This includes $282,300

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



in direct project costs ($194,300 for NOAA and $88,000 for USGS) and $14,100 in
agency administrative costs ($7,300 for NOAA and $6,800 for USGS). A copy of the
Council's action on your project is enclosed.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project’s future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. The future year's funding projection for your project is
$30,000 (including agency administrative costs); this will be reviewed again next year.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,
W Comiin—
Molly McCarmimon
Executive Director
Enclosure

cc: Dede Bohn, USGS Liaison



SPREAI ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED WJECTS / FY 02 WORK PLAN
Lead Newor FY 02 Total
Proj.No. Project Title Proposer Agency Contd  Approved FY 02-03
02585 Lingering Oil: Bioavailability and Effects to  J. Rice, J. Short/NOAA; J. NOAA New $296.4 $326.4
Prey and Predators Bodkin, B. Ballachey/USGS; D. 1styr.
Esler/Simon Fraser Univ. 2 yr. project

Project Abstract Chief Scientist's Recommendation

Trustee Council Action

About 20 acres of contaminated beach were found in Following a workshop held in early October, where Fund. This project, which integrates studies of sea
2001 surveys of western Prince William Sound results from Project 01543/Evaluation of Oil otters and harlequin ducks with continued assessment
conducted under Project 01543. Sea otters and Remaining in the Intertidal were presented and of oil persistence, is the product of a workshop
hariequin ducks have not recovered, raising concerns information gaps were identified, this project was convened by the Chief Scientist in October 2001 to
that continued exposure may be affecting their survival. developed to attempt to identify a greater degree of review results from Project 01543/Evaluation of Qil
Biochemical assays and mortality patterns are linkage between oil persistence, exposure, and Remaining in the Intertidal and to identify information
consistent with continuing oil exposures, but linkages effects. The project integrates studies of sea otters gaps. The project’s objective is to determine if the signs
between oil persistence studies and impact studies have and harlequin ducks with continued assessment of of continued oil exposure in sea otters and harlequin
not been attempted to date. This project will attempt to  oil persistence. The aims of the expanded project  ducks are linked to the oil remaining in the intertidal
identify a greater degree of linkage between oil are to determine if the signs of continued oil sediments.

persistence, exposure, and effects by choosing a exposure in these species are linked to the oil

common set of sites at which to assess oil persistence  remaining in the intertidal sediments. Fund.

and biological effects on sea otters and harlequin ducks.

The emphasis will be on bioavailability and impact to sea

otters and harlequin ducks, but some effort will be

expended on bioavailability and exposure of prey

species living in oil patches. The National Ocean and

Atmospheric Administration's Auke Bay Lab will lead the

studies of oil bivavailability and impacts to prey species.

The US Geological Survey/US Department of interior will

lead studies directly on sea otters and harlequin ducks.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17, 2001

Carl Schoch, Ph.D.

Kachemak Bay Estuarine Research Reserve
2181 Kachemak Dr.

Homer, AK 99603

RE: Project 02556 / Mapping Marine Habitats: The First Step in a Spatially
Nested Monitoring Program

Dear Cart:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council voted
to continue to defer action on Project 02556/Mapping Marine Habitats: The First Step in
a Spatially Nested Monitoring Program. The Council is tentatively scheduled to
reconsider the project in February following the nearshore workshop scheduled for
January 24, 2002.

To date, the Trustee Council has authorized projects totaling $4.5 million for the FY 02
Work Plan. The cap set by the Council for the Work Plan is $5 million, so there is a
modest amount of funds still available for deferred projects. Three deferred projects
totaling $235,000 will be considered in February.

Thank you for your participation in the Exxon Valdez oil spill restoration program. A
copy of the Trustee Council's action on your project is enclosed. If you have questions,
please feel free to give me a call.

Sincerely,

Molly McCammon

Executive Director
Enclosure

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED \WJECTS / FY 02 WORK PLAN
Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02556 Mapping Marine Habitats: The First Stepin C. Schoch/Kachemak Bay ADFG New $0.0 $50.0 $0.0 $50.0
a Spatially Nested Monitoring Program NERR 1styr.
' 1 yr. project

Project Abstract

Groups, individuals, and programs as diverse as natural
resource agencies, local governments, researchers,
conservation advocates in Cook Inlet and Kachemak
Bay, and GEM can benefit from a comprehensive, high
resolution database of shoreline and nearshore habitats,
and from information on the physical changes seen
through time. At present, no such detailed database or
monitoring program exists within the Gulf of Alaska.
This project will use a method adopted along the US
west coast to gather such habitat information in a
cost-effective yet detailed manner. The method relies
on a nested hierarchical nearshore classification based
on the physics of the environment to select replicate
shore sites for monitoring algal and invertebrate
diversity.

Chief Scientist's Recommendation

The GIS database of physical habitat features for
intertidal and subtidal lands in Kachemak Bay could
be a valuable baseline, and learning how to
measure nearshore habitats in Kachemak Bay
could provide a good starting point for intertidal
monitoring for GEM. However, this project is
premature considering the current status of GEM
development. A workshop to develop options for
long-term monitoring of the nearshoref/intertidal
under GEM is scheduled for January 2002 (Project
02395), and the proposer of this project will
participate in that workshop. Defer decision on
whether or not to fund this project until after the
workshop.

Trustee Council Action

Continue to defer decision on funding this project until
the nearshorefintertidal workshop funded under Project
02395 has been held (scheduled for January 2002).
The workshop is designed to develop options for
long-term monitoring of the nearshore/intertidal under
GEM. This project would build a spatially
comprehensive database of the geomorphology and
physical attributes of subtidal and intertidal habitats in
Kachemak Bay and quantify the physical attributes that
force spatial variation in diversity of fish, invertebrate,
and algal populations.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 93501-2340 « 907/278-8012 « fax 807/276-7178

December 17, 2001

Evelyn Brown
UAF-IMS-SFOS

PO Box 757220

Fairbanks, AK 99775-7220

James Churnside

NOAA Environmental Tech Lab, R/E/ET1
325 Broadway

Boulder, CO 80303

RE: Project 02584 / Evaluation of Airborne Remote Sensing Tools for GEM
Monitoring

Dear Evelyn and James:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds.

| am pleased to inform you that the Trustee Council approved funding in the amount of
$78,600 for Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM
Monitoring contingent on (a) receipt of a description of the deployment procedure
intended to insure against loss of data and (b) submittal of an overdue report (89375).
Funding includes $60,900 in direct project funds ($47,500 for UAF and $13,400 for
NOAA), $11,900 in UAF indirect, and $5,800 in agency administrative costs ($1,600 for
NOAA and $4,200 for ADF&G). A copy of the Council’s action on your project is
enclosed. Please note that no commitment to FY 03 funding is being made at this time.

In addition to satisfying the conditions specified above, before a project may begin the
lead agency for the project must provide documentation to the Executive Director
showing that the requirements of the National Environmental Policy Act (NEPA) have
been met. Once NEPA is documented and the above conditions are met, you will be
authorized by the Executive Director to begin spending on your project. If you have any
questions, please contact the Trustee Council liaison for your lead agency.

Federal Trustees State Trustees
U.8. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

MWL Camern—
Molly McCamimon

Executive Director
Enclosure

cc: Bill Hauser, ADF&G Liaison
Jeep Rice, Acting NOAA Liaison



SPREAI

:ET B -- TRUSTEE COUNCIL ACTION: DEFERRED

Lead Newor

JECTS / FY 02 WORK PLAN

FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02584 Evaluation of Airborne Remote Sensing E. Brown/UAF, J. ADFG New $78.6 $0.0 $78.6
Tools for GEM Monitoring Churnside/NOAA 1styr.

Project Abstract

This project will evaluate airborne remote sensing tools
for GEM monitoring, including a biological/ecological
interpretation of the data collected. The instrument
package consists of (a) a pulsed LIDAR (Light Detection
and Ranging) to map subsurface biological features day
to a maximum of 50 m, (b) an infrared radiometer to
map SST (sea surface temperature) day (similar to
AVHRR, Advanced Very High Resolution Radiometer),
(c) two three-chip digital video systems to map ocean
color (chlorophyll), birds, mammals, surface fish
schools, and ocean frontal structure, and (d) an infrared
digital video to map birds and mammals at night. The
project will use shipboard and buoy data for validation
and interpretation of remote sensed data. [Note: The FY
04 cost (year 3 of the project) has not been provided.]

3 yr. project

Chief Scientist's Recommendation

The development of monitoring tools using LIDAR
(Light Detection and Ranging) or other remote
sensing techniques could be very

valuable for GEM. These techniques couid allow
synoptic mapping of physical and biological
phenomenon in the upper 50 meters of the water
column over large areas of the northern Gulif of
Alaska. The project's objectives are ambitious and
broad-ranging, but first year costs are modest. An
initial investment in FY 02 is recommended with
reevaluation of the project for FY 03 funding when
clarification of potentially large out-year costs can
be better evaluated, participation by other agencies
will be better known, and proposer Brown's overdue
report from another project has been submitted.
Fund FY 02 only.

Trustee Council Action

Fund revised proposal, which reduces the project's
objectives as recommended by the Chief Scientist,
contingent on (a) receipt of a description of the
deployment procedure intended to insure against loss of
data and (b) submittal of overdue report (Project
99375). As recommended by the Chief Scientist, no
commitment to FY 03 funding is being made at this
time. This project will explore airborne remote sensing
instrumentation as a monitoring tool for GEM. The FY
02 Invitation invited proposals to develop cost-effective
data acquisition technologies that could be useful to
GEM.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 807/276-7178

December 17, 2001

John Whitney

NOAA, HAZMAT

570 L St, Suite 100
Anchorage, AK 99501

RE: Project 02622 / Digital Maps from Existing Seasonal Environmental‘
Sensitive Area Maps: Cook Inlet & Kenai Peninsula

Dear John:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $36,600 for Project 02622/Digital
Maps from Existing Seasonal Environmental Sensitive Area Maps: Cook Inlet & Kenai
Peninsula. This includes $34,000 in direct project funds and $2,600 in agency
administrative costs. A copy of the Council’s action on your project is enclosed. Please
note that FY 02 is expected to be the only year of Council funding for this project.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

MN‘LW
Molly McGammon

Executive Director
Enclosure

cc:  Jeep Rice, Acting NOAA Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED ‘JECTS / FY 02 WORK PLAN

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02622 Digital Maps from Existing Seasonal J. Whitney/NOAA NOAA New $36.6 $0.0 $0.0 $36.6
Environmental Sensitive Area Maps: Cook 1st yr.

Inlet/ Kenai Peninsula

Project Abstract

A series of national standardized digital map products
will be produced form the existing seasonal

Chief Scientist's Recommendation

This project would transform the existing Cook
Inlet/Kenai Peninsula digital data into a four-tiered
Environmental Sensitivity Index (ESI) maps for Cook nationally standardized set of digital map products
inlet/ Kenai Peninsula made by the National Oceanic with the deliverable being 100 CDs. A similar

and Atmospheric Administration (NOAA) in 1994. A four product was provided by the contractor for Prince
map seasonal series was originally developed for Cook William Sound under Project 99368/Prince William
Inlet by the NOAA Hazardous Materials Response and
Assessment Division in the Arclnfo digital format with
the output and distribution primarily being poster maps
at a scale of 1:450,000. Since then, combined with
greater demand for digital products, NOAA's digital ESI|
products have greatly expanded. This project will
transform the existing Cook Inlet/Kenai Peninsula digital
data into a four-tiered nationally standardized set of
digital map products with the deliverable being 100 CDs.
These will be the same products that were recently
provided for Prince William Sound under Project 99368.

Fund lower priority.

1 yr. project

Sound Environmental Sensitivity Index (ES1) Maps.

Trustee Council Action

Fund. Satisfactory answers to the reviewers' questions
have been provided (the completed maps will be posted
on the World Wide Web and other reviewers, e.g., U.S.
Forest Service and the QOil Spill Recovery institute, will
be invited to participate in the map review process).
This project will convert the existing Cook Inlet
Environmental Sensitivity Index (ESI) seasonal
summary maps to the 1998 national standardized
format (Full GIS, Desktop Mapping, Free ESI Viewer,
and PDF ESI Navigator) in an effort to make the maps
more accessible.

12/13/2001



SPREA[‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED ‘JECTS | FY 02 WORK PLAN ‘

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02603  Implementation of an Ocean Circulation J. Wang/UAF ADFG New $80.0 $0.0 $0.0 $80.0
Model: A Transition from SEA to GEM 1styr.
1 yr. project
Project Abstract Chief Scientist's Recommendation Trustee Council Action

This project will establish a 3-D ocean circulation model This project was considered at a workshop held in  Fund revised Detailed Project Description and budget
in the Gulf of Alaska to lay down a foundation for GEM in November 2001 to address potential oceanographic that include a new component related to cooperation

order to couple this model to a hydrological model and a data needs of GEM. The project will continue to with other oceanographers in Prince William Sound and
biological model. This model will cover the entire gulf, = develop and refine 3-D circulation models for Prince the wider Gulf of Alaska and that reduce conference
including Prince William Sound and Cook Inlet. The William Sound and the Guilf of Alaska. Maintaining travel to the allowed amount. The earlier questions

horizontal resolution of this model is 4'x2" minutes (about a circulation model within the University of Alaska  raised by the reviewers (related to other possible
3.7km at 60"N). This model will be forced by tides, the  system, and supporting a group of modelers who modeling options) were addressed at a modeling

Alaska Current inflow/outflow, freshwater discharge, and are familiar with the important biological workshop convened by the Chief Scientist in November

wind stress derived from the National Center for phenomenon in the gulf and have a record of 2001. This project will expand the Prince William

Environmental Prediction. working with biologists, is very important to the Sound circulation model--developed under SEA (Sound
future of GEM. The model proposed for the gulf Ecosystem Assessment, Project /320) and continued
would complement other efforts underway and under Project 01389/3-D Ocean State Simulations--to

provide GEM access to an important capability for  the Gulf of Alaska.
predicting biological phenomenon. Fund, including

additional funds ($10,000) for working cooperatively

with other oceanographers in Prince William Sound

and the wider Guif of Alaska.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave,, Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17,2001

Jia Wang, Ph.D.
IARC/IMS UAF

PO Box 757335
Fairbanks, AK 89775

RE: Project 02603 / Implementation of an Ocean Circulation Model: A
Transition from SEA to GEM

Dear Jia:

The Exxon Valdez QOil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $80,000 for Project 02603/ Implementation
of an Ocean Circulation Model: A Transition from SEA to GEM. This includes $74,800
in direct project costs and $5,200 in agency administrative costs. A copy of the
Council’s action on your project is enclosed.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.
Sincerely,

’WLW’
Molly McCammon
Executive Director

Enclosure

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.8. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Cceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council { DS
441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 = 907/278-8012 « fax 907/276-7178 :
December 17, 2001

Thomas Turner

AK Department of Environmental Conservation
555 Cordova St.

Anchorage, AK 99501

RE: Project 02514 / Lower Cook Inlet Waste Management Plan
Implementation: Phase 1

Dear Tom:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. | am pleased to inform you that
the Council approved funding in the amount of $47,900 for Project 02514/Lower Cook
Inlet Waste Management Plan Implementation: Phase 1. This includes $44,100 in
direct project funds and $3,800 in agency administrative costs. A copy of the Council’s
action on your project is enclosed.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have questions
about this, please contact Sandra Schubert of my staff.

As we have discussed, based on the recommendations to be developed in Phase |, the
Trustee Council may consider additional implementation funds for Project 02514 in
early spring 2002.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
look forward to working with you this coming year.

Sincerely,

W/&I ¢ (W'/
Molly McCammon

Executive Director

Enclosure

cc Tom Chapple ADEC FVOS [ iaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED WJECTS / FY 02 WORK PLAN
. Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Contd Approved to Feb. Estimate FY 02-03
02514 Lower Cook Inlet Waste Management Plan ADEC Cont'd $47.9 $0.0 $47.9

Implementation: Phase 1

Project Abstract

This project will promote recovery of injured resources
and protect and enhance environmental quality in the
lower Cook Iniet communities of Nanwalek, Port
Graham, and Seldovia. In FY 99 (Project 99514), the
Trustee Council funded development of a plan for a
waste management program that identifies solutions to
these three communities' waste management problems.
The component of the plan proposed for EVOS funding
relates primarily to used oil and household hazardous
waste. In FY 02, this project will undertake the first
phase of plan implementation, which will include site
visits, training, and follow-up assistance visits by the
Alaska Department of Environmental Conservation, in
conjunction with the Kenai Peninsula Borough and the
Chugach Regional Resources Commission, in regard to
existing waste management equipment and procedures.
Phase | will also include recommendations to the
Council on any additional equipment needs, facility
needs, and follow-up for possible funding later in FY 02.

OUTSIDE WORK

PLAN

Chief Scientist's Recommendation

This project is the necessary prelude to
implementation of the Lower Cook Inlet Waste
Management Plan. The implementation of this plan
should reduce the amount of waste oil and other
hazardous substances that could otherwise reach
the marine environment. Fund.

Trustee Council Action

Fund Phase | ($47,900), which consists of site visits,
training, and follow-up assistance by the Alaska
Department of Environmental Conservation, in
conjunction with the Kenai Peninsula Borough and the
Chugach Regional Resources Commission, in regard to
existing waste management equipment and procedures
in the lower Cook Inlet communities of Seldovia,
Nanwalek, and Port Graham. Phase | will also include
recommendations to the Trustee Council on any
additional equipment needs, facility needs, and
follow-up for possible funding later in FY 02.
Recommendations are expected by February 28, 2002;
a Phase ll request will likely be brought to the Council
for consideration in early spring 2002. This project,
modeled after similar projects funded by the Council in
Prince William Sound (Project 96115) and Kodiak
(Project 99304), is designed to reduce marine wastes in
an effort to promote recovery of injured resources and
protect and enhance environmental quaiity in lower
Cook Inlet. [Note: This project will be funded outside of
the regular FY 02 work plan of research, monitoring,
and general restoration projects.]

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W, 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 17, 2001

William Hauser
ADF&G

333 Raspberry Rd
Anchorage, AK 99518

RE: Project 02320 / SEA: Printing the Final Report
Dear Bill:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $2,100 for Project 02320/SEA: Printing the
Final Report. This includes $2,000 in direct project funds and $100 in agency
administrative costs.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project.

FY 02 is expected to be the final year of Project /320. A copy of the Council’s action on
your project is enclosed.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
look forward to working with you this coming year.

Sincerely,
W G

Molly McCammon
Executive Director

Enclosure

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game ]
U.S. Department of Agriculture Alaska Department of Environmental Conservation
Nationa! Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED ‘JECTS | FY 02 WORK PLAN .

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Contd Approved to Feb. Estimate FY 02-03
02320 Sound Ecosystem Assessment (SEA): W. Hauser/ADFG ADFG Contd $2.1 $0.0 $0.0 $2.1
Printing the Final Report 8th yr.
8 yr. project
Project Abstract Chief Scientist's Recommendation Trustee Council Action
This project will print, bind and distribute the Sound Producing the SEA final report is essential, and this Fund. Due to delays in completion of the SEA final
Ecosystem Assessment (SEA) final report, which is a proposal seeks only to reauthorize funding that has report, funds provided to the Alaska Department of Fish
required document. Funding for copying, binding and expired. Fund. and Game in FY 00 (Project 00320) for printing the final

mailing the final report was provided in FY 00, but
completion has been delayed and the encumbered
funds cannot be spent after June 30, 2001. The FY 00
unused funds will lapse.

report have lapsed. This project simply "re-approves"
those funds, but at a reduced level due to a reduction in
the number of pages and a decision to post the final
report on the Web rather than print the number of
copies originally planned.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 » Anchorage, Alaska 99501-2340 + 907/278-8012 » fax 907/276-7178

December 17, 2001

Fred W. Allendorf, Ph.D.
Division of Biological Sciences
University of Montana '
Missoula, MT 59812

RE: Project 02190 / Construction of a Linkage Map for the Pink Salmon
Genome

Dear Fred:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved additional funding in the amount of $124,900 for Project
02190/Construction of a Linkage Map for the Pink Salmon Genome. This includes
$116,700 in direct project funds and $8,200 in agency administrative costs. A copy of
the Council’s action on your project is enclosed.

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project’s future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. One additional year of funding (FY 03) is expected for
Project /190; this will be reviewed again next year.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

MWL&M«V

Molly McCammon
Executive Director

Enclosure

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



SPREA‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED .JECTS / FY 02 WORK PLAN

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02180 Construction of a Linkage Map for the Pink F. Allendorf/Univ. Montana ADFG Contd $168.0 $0.0 $168.0
Salmon Genome 7th yr.
8 yr. project

Proiect Abstract

This project will complete the analysis of experiments
conducted at the Alaska Seal.ife Center that use the
linkage map to test for effects of regions of the genome
on traits that are important to recovery of pink salmon
{e.g., growth and survival). Sexually mature adults from
the 1999 cohorts produced from wild pink salmon
collected from Likes Creek are expected to return to
Resurrection Bay in August and September 2001.
Genotypes in released fry will be compared to returning
adults to test for genetic differences in marine survival
and other life history traits (e.g., body size, egg number,
and egg size). [Note: This project, which was scheduled
to close out in FY 02, is now requesting $80,300 for FY
03]

Chief Scientist's Recommendation

This project has already produced a linkage map
including a large number of genes in the pink
salmon genome. The remaining objectives,
determining the relationships between growth and
survival and mapped genes, depend entirely on the
success of the project in capturing pink salmon that
originated from the 1899 crosses conducted at the
Alaska Seal.ife Center and returned to upper
Resurrection Bay in 2001. Funding for FY 02 was
deferred pending capture of at least 200 returning
experimental fish. Two hundred and sixty-two
returning experimental fish were captured. Fund,
with closeout as soon as possible after the data are
analyzed.

Trustee Council Action

Fund balance of request (interim funding of $43,100
was approved in August). These funds were deferred
pending the outcome of the FY 01 (Summer 2001)
capture effort. The necessary number of fish were
captured, so the project will proceed in FY 02 as
planned with closeout in FY 03. This project is important
for understanding the genetic traits of pink salmon that
affect growth and survival. In addition, the work being
done under this project will lay the foundation for
experiments to answer questions important to fisheries
management about hatchery/wild fish interactions. For
example, are hatchery fish changing the gene pool in a
way that makes wild fish maladapted to their
environment? Are enough hatchery fish getting into
streams to effect productivity of wild fish? How adapted
are wild fish fo particular streams?

12/13/2001
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Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178
December 17, 2001

David Irons, Ph.D.

US Fish and Wildlife Service
1011 E. Tudor Rd
Anchorage, AK 99503

RE: Project 02159 / Surveys to Monitor Marine Bird Abundance in Prince
William Sound During Winter and Summer 2002

Dear Dave:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $33,300 for Project 02159/Surveys
to Monitor Marine Bird Abundance in Prince William Sound contingent on submittal and
approval of a revised Detailed Project Description and budget that reduce the scope of
work in FY 02 to preparation of a final report that addresses the points outlined by the
Chief Scientist (see attached). Funding includes direct project funds as well as agency
administrative costs.

In addition to satisfying the condition specified above, before a project may begin the
lead agency for the project must provide documentation to the Executive Director '
showing that the requirements of the National Environmental Policy Act (NEPA) have
been met. Once NEPA is documented and the above condition is met, you will be
authorized by the Executive Director to begin spending on your project. If you have any
questions, please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

W LW—/
Molly McCammon
Executive Director

Enclosure

cc:  Tony DeGange, DOI-USFWS Liaison

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Depariment of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Depariment of Law



SPREAI :ET B -- TRUSTEE COUNCIL ACTION: DEFERRED JECTS / FY 02 WORK PLAN
Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02159 Surveys to Monitor Marine Bird Abundance D. Irons/USFWS DOI Cont'd $33.3 $0.0 $0.0 $33.3
in Prince William Sound During Winter and 9th yr.

Summer 2002

Project Abstract

This project will conduct small boat surveys to monitor
abundance of marine birds and sea otters in Prince
William Sound during March and July 2002. Seven
previous surveys have monitored population trends for
65 bird and 8 marine mammal species in the sound.
Data collected in 2002 will be used to examine trends
from summer 1989-2002 and winter 1990-2002. Data
collected in 2000 indicate that bald eagles are increasing
in winter and summer throughout the sound, harlequin
ducks are increasing in the oiled area in winter, and
black oystercatchers are increasing thoughout the sound
in summer. Common loons, cormorants, and common
murres are showing no trend in the oiled area; pigeon
guillemots and marbled murrelets are declining in the
oiled areas of the sound; and Kittlitz's murrelet is
declining throughout the sound. Results of these
surveys through 1998 have been published. [Note: This
project also requested $25,000 for FY 04.]

Chief Scientist's Recommendation

This project continues to compare population trends
in marine birds from oiled and unoiled portions of
Prince William Sound. The last boat survey was
conducted in 2000 (Project 00159). The patterns
found in bird populations indicate slow change or
little annual change in many populations. It is also
apparent that the long term data from this project
(the earliest surveys were done in 1972-73) are
becoming increasingly valuable and potentially quite
useful in understanding changes in the productivity
of Prince William Sound on decadal time scales.
The project was not designed to determine the
effects of climate, and it is not certain to what effect
climatic changes can explain the population
patterns observed since the spill. The project has
potential value to GEM, but a thorough analysis of
the project design needs to be carried out in order
to optimize sampling frequency for a long-term,
low-cost program. Therefore, | recommend
postponing the next survey until after a final report
can be written that (a) summarizes the project's
findings to date, (b) carefully and thoroughly
interprets the data in regard to potential sources of
change (e.g., oil and climate), and (c) includes an
analysis that can be used to design a longer-term,
lower-cost survey strategy that preserves features
of the current sampling design for comparability
purposes. Fund final report only in FY 02. There
should be significant cost sharing by the US Fish
and Wildlife Service in preparing the final report.

Trustee Council Action

Fund contingent on submittal and approval of a revised
Detailed Project Description and budget that reduce the
scope of work in FY 02 to preparation of a final report
only. In order to continue the surveys in FY 02, the
proposer offered to reduce the project's scope to
summer surveys only and to increase the US Fish and
Wildlife Service contribution to the project. However, as
recommended by the Chief Scientist, to increase the
project’s usefulness to GEM, a thorough analysis of the
project design needs to be undertaken in order to
design a sampling program that optimizes sampling
frequency for a long-term, low-cost program. In FY 02,
a comprehensive final report that addresses the three
points identified by the Chief Scientist should be
prepared (to this point, only annual reports have been
prepared). If submitted by February 1, 2002, the final
report can be peer reviewed prior to the FY 03 project
funding cycle and funding for the next survey
considered at that time. The Trustee Council has
supported boat surveys of marine birds and mammals
in Prince William Sound since the time of the spill.
These surveys have been the primary means of
monitoring the recovery of a suite of coastal birds and
other wildlife.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 = Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 17, 2001

Shari L Vaughan, PhD
PWS Science Center
PO Box 705

Cordova, AK 99574

RE: Project 02552-BAA / Exchange Between Prince William Sound and the
Gulf of Alaska

Dear Shari:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds.

| am pleased to inform you that the Trustee Council approved funding in the amount of
$102,500 for Project 02552/Exchange Between Prince William Sound and the Gulf of
Alaska contingent on submittal and satisfactory review of a detailed explanation of how
you will make the data collected under the project publicly available and on what
timeframe. Funding includes $95,800 in contractual funds for you and $6,700 for
NOAA's administrative costs. A copy of the Council’s action on your project is
enclosed.

Before your project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

‘ Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Federal Trustees State Trustees
U.S. Depariment of the Interior Alaska Department of Fish and Game
U.S. Department of Agricufture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

Molly McCammmon

Executive Director
Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREAI‘ET B -- TRUSTEE COUNCIL ACTION: DEFERRED ‘JECTS | FY 02 WORK PLAN

Lead
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New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02552-BAA Exchange Between Prince William Sound  S. Vaughan/PWSSC NOAA Cont'd $102.5 $0.0 $0.0 $102.5
and the Gulf of Alaska 3rd yr.

Project Abstract

One of the least understood physical processes that
influence the biological components of Prince William
Sound is the exchange between the northern Gulf of
Alaska and Prince William Sound. This project will
document the interannual variability in water mass
exchange between the sound and the adjacent northern
Gulf of Alaska at Hinchinbrook Entrance, and identify
mechanisms governing this exchange. The project will
deploy an upward looking ADCP (Acoustic Doppler
Current Profiler) mooring in Hinchinbrook Entrance to
create time series of velocities spanning three years.
The mooring will be equipped with a CTD (conductivity
temperature versus depth) to create a time series of
deep temperature and salinity. To identify the dominant
factors that govern Prince William Sound/Gulf of Alaska
exchange, the mooring velocity and deep
temperature/salinity time series will be combined with
meteorological and physical data collected under other
research programs already in progress.

3 yr. project

Chief Scientist's Recommendation

Fixed instrumentation in Hinchinbrook Entrance is
key to understanding the circulation and productivity
of Prince William Sound and the Alaska Coastal
Current. A workshop was held in November 2001
to address potential oceanographic data needs of
GEM. One of the goals of the workshop was to
determine the potential future role that the mooring
in Hinchinbrook Entrance, funded through this
project, might play in better understanding
long-term changes in regional oceanography and
changes in biological productivity in Prince William

Trustee Council Action

Fund contingent on submittal and satisfactory review of
a detailed explanation of how the principal investigator
will make the data collected under this project publicly
available and on what timeframe. The other technical
issues raised by the reviewers were addressed at a
modeling workshop convened by the Chief Scientist in
November 2001. This project has continued data
gathering and analysis from the Hinchinbrook Entrance
buoy that was begun under SEA (Sound Ecosystem
Assessment, Project /320). A buoy at Hinchinbrook
Entrance is expected to be an important component of

Sound. The mooring was redeployed in late October GEM.

2001 in the current configuration. New
configurations and instrumentation may increase
the amount of data available from this mooring in
the future. Fund contingent on an agreement on
how data from the mooring will be made publicly
available in a timely and complete manner.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 » 907/278-8012 » fax 907/276-7178

December 17, 2001

John S. French, Ph.D.
Pegasus Enterprises

PO Box 1470

Seward, AK 99664-1470

George J. Divoky
4505 University Way NE #71
Seattle, WA 98105

RE: Project 02674-BAA / Assessing Pigeon Guillemot Restoration Techniques

Dear John and George:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. As you know, at this meeting the
Council voted to rescind its earlier approval of Project 02674/Assessing Pigeon
Guillemot Restoration Techniques. | am writing at this time to formally advise you of the
Council's action and to provide you a copy of the Chief Scientist's recommendation and
the Council's action language (enclosed).

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,
wt (Wﬂ"\——'

Molly McCammon
Executive Director

Enclosure

cc. Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law
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Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd Approved to Feb. Estimate FY 02-03
02674-BAA Assessing Pigeon Guillemot Restoration  J. French/Pegasus NOAA New -$60.4 $0.0 $0.0 -$60.4
Techniques Enterprises, G. Divoky/UAF istyr.
2 yr. project

Project Abstract

This project will monitor pigeon guillemot restoration
projects initiated between 1998-2000. Censuses of
Resurrection Bay to determine survivorship and
breeding behavior of birds fledged from the Alaska
Sealife Center will be conducted and the occupancy
and success of artificial nest sites erected at the Alaska
Seal ife Center, Hat Island, North Beach, and Jackpot
island will be monitored. The characteristics of these
sites, the nest boxes, and reproductive behaviors
observed in the avian habitat at the Alaska Seal.ife
Center will be assessed to delimit the efficacy of nest
boxes as a restoration or monitoring tool.

Chief Scientist's Recommendation

This project was originally designed to determine
whether fledging of guillemots at the Alaska Seal.ife
Center and provision of artificial nest sites might
lead to establishment of an enhanced pigeon
guillemot population in Resurrection Bay. The
Trustee Council voted to approve funding for the
project in August 2001, but since that time the two
principal investigators have not been able to agree
on project objectives. Each investigator submitted a
revised proposal. One revised proposal does not
have a qualified bird biologist named. The other
revised proposal raises technical questions,
specifically whether there are enough returning
guillemots to test the hypothesis in the proposal.
These proposals as revised are lower priority. Do
not fund.

Trustee Council Action

Rescind funding approval. Shortly after the Trustee
Councif approved this project in August, the proposers
informed us they no longer agreed on the project's
objectives. Two revised proposals were submitted (one
by each proposer, each with its own objectives) and
peer reviewed. The reviewers raised technical
concerns about each proposal and also noted concerns
about project implementation in light of personnel
issues. Overall, and following discussions with the
Chief Scientist, 1 am no longer confident that the project
will be successful. In view of this, | believe that there
are now better uses for these funds and | recommend
the project be canceled. [NOTE: The Trustee Council
approved funds for this project in August. However, in
light of the issues raised by the proposers within days of
Council approval, NOAA has not entered into a contract
with the proposers and no funds have gone to the
proposers.]

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 12,2001

Dr. Bruce Finney

University of Alaska, Fairbanks
PO Box 757220

Fairbanks, AK 99775-7220

Bruce,

| am confirming your presentation on January 22" at our annual meeting. The
session is entitled, Finding Ways for Regional Science Programs to Work
Together: Common Interests and Approaches to Problem Solving. The tentative
title of the talk is “Watersheds: Historical linkages between marine environments
and watersheds”. You would be free to tailor the talk toward your current
research interests.

| am also confirming your presentation in the watershed workshop on January
25" on paleolimnology studies in progress.

| looking forward to your presentation on January 22" and in the watershed
session on January 25".

e e —

Molly McCawmon, Executive Director
Exxon Valdez Oil Spill Trustee Council
441 W. 5" Ave., Suite 500
Anchorage, AK 99501-2340

Sincerely,

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 12, 2001

John Helle, Ph.D.

National Marine Fisheries Service
Auke Bay Laboratory

11305 Glacier Hwy

Juneau, AK 99801-8010

Dear Jack:

| am hoping | can interest you in a free trip to Anchorage on January 22" to
make a presentation on an aspect of the Alaska Coastal Current/Alaska Current
of your choice at our annual meeting. The session is entitled, Finding Ways for
Regional Science Programs to Work Together: Common Interests and
Approaches to Problem Solving. The ACC is certainly an interest that many
marine science programs and agencies in the Gulf of Alaska have in common.
The tentative title of the talk is “Salmon Super Highways — The Alaska Coastal
Current and Alaska Current” You would be free to tailor the talk toward your
current research interest.

Thanks for your consideration and | hope you can join us.

Sincerely,
MC—

Molly McCasmmon, Executive Director
Exxon Valdez Oil Spill Trustee Council
441 W. 5" Ave., Suite 500
Anchorage, AK 99501-2340

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 12, 2001

Dr. Tom Royer

Old Dominion University

1 Old Dominion University
Department of Oceanography
Norfolk, VA 23529-1000

Dear Tom:

| am hoping | can interest you in a free trip to Alaska on January 22" to make a
presentation on an aspect of the Alaska Coastal Current/Alaska current of your
choice at our annual meeting. The session is entitled, Finding Ways for Regional
Science Programs to Work Together: Common Interests and Approaches to
Problem Solving. The ACC is certainly an interest that many marine science
programs and agencies in the Gulf of Alaska have in common. The tentative title
of the talk is “ A River Runs Through It: The Alaska Coastal Current and Alaska
Current Unite the Gulf’. You would be free to tailor your talk toward your current
research interests. '

Thanks for your consideration and hope you can join us.

\»bCL@)L\G&»M
Molly McCammon, Executive Director

Exxon Valdez Qil Spill Trustee Council
441 W. 5™ Ave., Suite 500
Anchorage, AK 99501-2340

Sincerely,

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agricuiture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

MEMORANDUM
TO: Restoration Work Force,.
FROM: Molly Q\E n
Executiye Director
RE: Authorization to Spend: FY 02 Work Plan Deferred Projects
DATE: December 13, 2001

At its December 11, 2001 meeting, the Trustee Council approved an additional
$1,426,800 for 16 projects ($1,378,900 for the FY 02 Work Plan and $47,900 for one
project outside of the Work Plan). Before these funds can be made available, a
number of steps need to be completed.

As you know, a letter of authorization from the Executive Director will be required on
each project before spending can occur. The Trustee Council’'s project approval was
subject to the following conditions: timely completion of late reports and manuscripts,
NEPA compliance, and any additional conditions specified in the individual project
recommendations.

Letters are being prepared under my signature to each Pl who had a deferred project,
notifying them of the Trustee Council’'s recent action. The letters, which explain the
conditions for Executive Director authorization, will be mailed out over the next several
days, with a copy going to the appropriate lead agency liaison. | expect the Pls to work
through the liaisons if they have questions about late reports, NEPA, special conditions,
or any other aspect of the project approval process.

Late Reports and Manuscripts

The Trustee Council's motion directed the Executive Director to withhold authorizations
to spend FY 02 project funds until late reports and manuscripts have been submitted.
The motion reads:

If a Principal Investigator has an overdue report or manuscript from a previous
year, no funds may be expended on a project involving the Pl unless the
report/manuscript is submitted or a schedule for submission is approved by the
Executive Director.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Qceanic and Atmospheric Administration Alaska Department of Law



You received the current list of late reports prior to the December 11 Trustee Council
‘meeting (it was in the Council's packet). If you would like another copy of this list,
please contact Sandra Schubert. :

NEPA Compliance
The Trustee Council's motion directed the Executive Director to withhold authorizations

to spend FY 02 project funds until NEPA compliance is documented. The motion
reads:

A project’s lead agency must demonstrate to the Executive Director that
requirements of NEPA are met before any project funds may be expended (with
the exception of funds spent to prepare NEPA documentation.)

A draft list of projects requiring NEPA documentation is attached. Because many of the
FY 02 projects are continuing projects, a CE or EA is on file here at the Restoration
Office for FY 01. In these cases, the lead NEPA agency needs to simply confirm
that the CE or EA already on file applies as well to the project activity that will be
conducted in FY 02. For new projects, the attached list identifies a NEPA lead agency
based on past practice. If you have questions or changes to any of the information on
the list, please contact Sandra Schubert.

Special Condition

A few projects have special conditions or contingencies that must be met before FY 02
work can proceed. Any such conditions are spelled out in the Executive Director's
Recommendation field on Spreadsheet A (text), which you received prior to the
December 11 Council meeting. The Council made no changes to the Executive
Director's recommendation.

Please let me know if you envision any problems with the above items.

Attachments: NEPA compliance spreadsheet



Proj.No.

NEPA STATUS: FY O2 WORK PLAN ,p:ujects approved by Trustee Council 12/11/01)

Project Title

[ ADEC

02514

02667

02668

Lower Cook Inlet Waste Management Plan Implementation Phase 1

Effectiveness of Citizens' Environmental Monitoring Program

Developing an Interactive Water Quality and Habitat Database and
Making it Accessible on the Web

[ ADFG

02052
02190
02320

02538

02584

02603

Natural Resource Management and Stewardship Capacity Building
Construction of a Linkage Map for the Pink Salmon Genome
Sound Ecosystem Assessment (SEA): Printing the Final Report

Evaluation of Two Methods to Discriminate Pacific Herring Stocks along
the Northern Gulf of Alaska

Evaluation of Airborne Remote Sensing Tools for GEM Monitoring

Implementation of an Ocean Circulation Model: A Transition from SEA
to GEM

[ ADNR

]

02600

Synthesis of the Ecological Findings from the EVOS Damage
Assessment and Restoration Programs, 1989-2001

[ AL

02630

Planning for GEM

[ Doi

02159

Surveys to Monitor Marine Bird Abundance in Prince William Sound
During Winter and Summer 2002

New or
Cont'd

Cont'd

New

New

Cont'd
Cont'd
Cont'd

Cont'd

New

New

New

Cont'd

Cont'd

Lead
Agency

ADEC

ADEC

ADEC

ADFG

ADFG

ADFG

ADFG

ADFG

ADFG

ADNR

ALL

DOI

NEPA For Continuing
Projects: Prior NEPA Status:

Lead

Agency

USFS

NOAA

DOl

DOl

NOAA

NOAA

NOAA

DOI

DOI

N/A

N/A

DOl

Year NEPA

EY 02 Activity

CE

CE

CE

N/A

CE

CE on file (12/11/01 action
was addition of funds for GA
only)

CE on file

CE on file

Letter on file

N/A (manuscript preparation
only)

N/A (administrative only)

12/13/2001 DRAFT



NEPA STATUS: FY O2 WORK PLAN (_

Proj.No. Project Title
[ NoAA |

02552-BAA Exchange Between Prince William Sound and the Gulf of Alaska

02574-BAA Assessment of Bjvalve Recovery on Treated Mixed-Soft Beaches in
Prince William Sound

02585 Lingering Oil: Bioavailability and Effects to Prey and Predators

02622 Digital Maps from Existing Seasonal Environmental Sensitive Area
Maps: Cook Inlet/ Kenai Peninsula

02624-BAA A CPR-Based Plankton Survey Using Ships of Opportunity to Monitor
the Gulf of Alaska

02636-BAA Management Applications: Commercial Fishing

s

jects approved by Trustee Council 12/11/01)

New or
Cont'd

Cont'd

New

New

New

New

New

Lead
Agency

NOAA
NOAA
NOAA
NOAA
NOAA

NOAA

NEPA
Lead
Agency

NOAA

NOAA

NOAA

NOAA

NOAA

NOAA

For Continuing

Projects: Prior NEPA Status:
Year NEPA FY 02 Activity
CE

12/13/2001 DRAFT
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EXXON VALDEZ OIL SPILL
TRUSTEE COUNCIL

Public Meeting

Tuesday, Aprit—3-, 2001

bed 1/,

10:00 o’eclock a.m.

441 West 5th Avenue, Suite 500
Anchorage, Alaska

TRUSTEE COUNCIL MEMBERS PRESENT:

U.S. DEPARTMENT OF AGRICULTURE, MR. DAVE GIBBONS

U.S. FOREST SERVICE (Chairman)
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U.S. DEPARTMENT OF INTERIOR:
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Trustee Representative

MR. JAMES W. BALSIGER
Director, AK Region

MR. CRAIG TILLERY
Trustee Representative
for the Attorney General

MR. FRANK RUE
Commissioner
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Senior Advisor to the
Secretary for Alaskan
Affairs,

U.S. Department of Interior

MS. MICHELE BROWN
Commissioner

Proceedings electronically recorded, then transcribed by:
Computer Matrix Court Reporters, LLC, 3522 West 27th,
Anchorage, AK - 243-0668
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sources, there’s a little bit of a tightening going on
right now. So it may be harder than we forecasted to bring
in those matching dollars, but they’re still out there.

MR. HAGENSTEIN: The most challenging part is to
bring the private money to leverage additional public
money. For example, our coastal wetland grant at the mouth
of the Anchor River has a 25 percent non-Federal matching
component and in Alaska, these days, for habitat protection
grants, non-Federal really means private, although other
states take advantage of thisland typically bring state
funding through various habitat protection programs to
bear. But I'm actually very gratified -- again, back to
the Anchor and the Kenai and Kachemak Bay are a joint
success in bringing both public and private money to the
table above and beyond the oil spill funds.

MR. RUE: And you've been accounting for that so in
the end we’ll sort of see a balance sheet? How we
leveraged this month to achieve more?

MS. McCAMMON:- Uh-huh. (Affirmative)‘

MR. RUE: Great.

CHAIRMAN GIBBONS: Other comments, questions?

(No audible response)

CHAIRMAN GIBBONS: Thank you very much.

MR. HAGENSTEIN: Thank you very much.

E)( cerp

CHAIRMAN GIBBONS: Well the next item is GEM and
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Molly and Phil.

MS. McCAMMON: Let me find -- did I have the one
handout? I’'m getting lost in paperwork here. You have a
handout in your packet about a draft process for a
Scientific and Technical Advisory Committee, but you also
should have somewhere the two pages with 6.1 and I had
someone copy it this morning and make 20 copies of it and I
don't see that in front of me.

DR. MUNDY: You talking about the figure that.....

MS. McCAMMON: Let me see, I may have them right
here in this stack, which I do.

DR. MUNDY: You got it?

MS. McCAMMON: Right here, it was buried. As I

mentioned in my report, earlier this morning, we’ve been ;
working with the National Research Council Review Committee
and we have had some back and forth discussions.
Interestingly, one of the most -- the things they focused
the most on is kind of our management process and who gives
advice to whom and who directs things and the? have had a

large amount of interest in this. And we spent a lot of

time on this diagram, which replaces -- is a redraft of
Figure 6.1 in the GEM Program document that was sent to !
them at the end of August. And what it gets to, I think, i
is a lot of concern about it’s -- it kind of reflects that

same top down/bottom up dichotomy that a lot of scientists
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debate, too, on whether the ecosystem is really driven by
the predators and the large mammals at the top or whether
it’s all driven by the plankton at the bottom. The same
way, it’s whether the program is being driven by the
Trustee Council on the top or the scientific advisors
feeding at the bottom.

MR. RUE: You mean the bottom feeders?

MS. McCAMMON: The bottom feeders.

MR. HINES: The bottom feeders.

MS. McCAMMON: Really, there was a lot of
similarity to the discussion.

(Laughter)

DR. MUNDY: Thank you, Bill.

MR. HINES: Sorry.

MS. McCAMMON: So we spent a lot of time with this
process of what role each of these groups have in the
process and where the advice comes from and who will do the

peer review and how it will be done. And we came up with

"this draft that, I think, does a good job of feflecting

what vision that staff have and that we’ve had discussions
with the Public Advisory Group and with kind of other of
our PIs that we’ve worked with and I think with the Trustee
Council, hopefully.

Basically to implement the GEM Program we will have

a GEM Program document that you do adopt. Once the NRC
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gets their report done in April we will revise that
document and bring it back tc you and actually ask you to
formally adopt it at that time. We put in here a
commitment to have an external review committee every five
years, which the NRC really liked and would like to see a
formal commitment to doing that. What this reflects is
basically the kind of advice that we have now, but done in
a little bit different way. The publié still has a direct
conduit of advice, review and comment to the Trustee
Council. We have kind of a reconstituted PAG that, under a
scenario we’re looking at now, we call it Program Advisory
Committee that has stakeholders,'communities and
scientists.

And then we have a new Scientific and Technical
Advisory Committee, which basically would replace our
existing Core Committee. And our existing Core Committee
is led by Dr. Spies and includes George Rose, Pete
Peterson, Jim Reynolds from the University of Alaska-
Fairbanks, Steve Braund and Allen Springer frém UAF. And
then kind of at the very bottom there would be a group of
subcommittees that would be divided for organizational
purposes, similar to how the program now -- document is
divided in terms of the four major habitat areas, the
Alaska Coastal Current, watersheds, nearshore, offshore and

also have a data management subcommittee or advisory group.
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And so this kind of describes the overall advice.
The way we have this done here, the Scientific and
Technical Advisory Committee or STAC feeds information and
advice to the Director and staff, who basically organizes
it and then feedé it to the Trustee Council. The reason
for having it go through staff is,so‘that it wouldn’t have
to be a FACA approved committee, which our Public Advisory
Group 1is required to be. And so the committee doesn’'t
report directly to the Trustee Council, although it’s
pretty direct. I mean, it would basically be just going
through Director and staff for organizational purposes.

In your packet, what we put together, in order to
get this program under way and get things moving by next
October, 2002, we put together just a draft description of
these committees, of their purposes, membership, a
nominating process for the STAC, the subcommittees and work
groups. We put this together a few weeks ago, circulated
it to a small group, incorporated some changes based on the
advice from those individuals. 1In a lot of cases, not all
cases, but in some cases there were differing views on
various issues and those are the issues, actually, in the
document that are still highlighted by questions, in all
caps and in bold, those are still kind of open-end

questions because there were differing views on those and
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you could certainly go three different perspectives.

We had a little bit of a concern here because we
don’'t want to, again, prejudge the NRC report and yet on
the other hand we don’t want to wait until April and May to
get things going on some of these things. In a
conversation that I had with the chair of the NRC Committee
last week, they are very clear that they think the STAC and
how we have it -- not necessarily the membership details,
but that is, like, a very key'part of the entire process.
They think actually that the subcommittees, they’re not
convinced that we need that many subcommittees and they
kind of see those as maybe being developed over time, but
that the STAC is really the most important part of the
scientific advisory process.

In putting this together I realized that it hasn’t
had a lot of circulation and review and comment, especially
from the Trustee agencies because it just appeared in your
packet, you know, four or five days ago or whatever. And I
know it’s listed in here as a potential action item and
actually what I would like to get from you today is maybe
some guestions, some comments, if possible, and hopefully
your approval to go forward on establishing the nominating
committee for the STAC. And then come back to you at our
next meeting with maybe some revisions after having further

circulation and discussion with kind of the membership and
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process for the STAC itself.

So with that I coﬁld go’through these and just kind
of highlight where the questions and the issues are, and
Phil has been actively involved in this process, and is
here to answer any questions also. So does that sound
okay, Mr. Chairman?

CHAIRMAN GIBBONS: Yes.

MS. McCAMMON: Okay. So basically what we’re
trying to do is formalize, to a larger extent, our
écientific advisory process and make it as inclusive as
possible. And also to really reflect that we view guidance
within this process as being both top down and bottom up.
That the Trustee Council does develop the overall program,
does make funding decisions, does adopt a plan and a
program, but it’s significantly based on the advice of the
public and scientists from within our program community,
with the Trustee agencies, within the university, both in
state and out of state.

We have done extensive networking over the past
year to two years, we have developed a tremendous contact
list now. There is a lot of excitement about the potential
for this program, especially because it does have
guaranteed funding that is not subject to congressional or
state legislative appropriation. That provides just an

incredible opportunity for a long-term program in this
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area. BAnd so there are a lot of people who are very
interested in participating in this kind of a program.

So the STAC would be the main programmatic
scientific and technical committee. We see it as just not
scientists, and the technical advice would include
specialties, such as community involvement, mariculture,
subsistence, human impacts, kind of some of those things
that may not be directly from a scientist, but we see that
as being important.

The purposes of the STAC would be to select the
subcommittee members, if there are subcommittees, to work
with them to provide leadership in identifying and
developing testable hypotheses relevant to the central
questions of the GEM Plan, consistent with the mission
goals and policies of the Council. To help identify and
recommend syntheses, models, process studies and other
research activities for the invitations. To work with
subcommittees and ad hoc work groups in identifying core
monitoring variables and core monitoring stations. To help
staff in identifying peer reviewers and participate in peer
review at the broad programmatic level. We wanted to
basically continue the process that we began with the core
reviewers of having a group of individuals who were
familiar with the entire program who really saw the big

picture and saw how things fit together over time.
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The membership of the STAC -- the STAC seven voting
members, the original proposal is six regular members
appointed by the Trustee Council and the GEM Chief
Scientist. The big question there is should staff be a
voting member? I think the more circulation we have on
this, the more people say no to that. And there are lots
of reasons, I think, to have and not have staff as a voting
member on that. The six Trustee Council members shall be
drawn from the academic or private scientific sectors, no
more than four; from the government sector, no more than
two; and from the technical sector, one; and shall together
possess expertise in the habitats and disciplines of the
Alaska Coastal Current and offshore, the intertidal and
subtidal, the watersheds, modeling, resource management,
human activities and their potential impacts and community-
based science program. So the big question there is the
breakdown appropriate among the academic or private,
government and technical.

At least four of the STAC members will also serve
on the Program Advisory Committee, which would be the
reconstituted Public Advisory Group. And this was
something that was really recommended by the Public
Advisory Group, they want these kind of broad-visioned,
broad-based scientists meeting with them on a regular basis

to facilitate and kind of foster that interaction between
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the public stakeholder perspective and scientific
perspective. And so this aspect was stfongly supported by
the PAG.

The members of the STAC are emeritus and senior
scientists and others selected primarily for their
expertise, broad perspective and leadership in areas
important to the GEM Program. They cannot be principal
investigators for GEM projects, they cannot receive GEM
money. They would then be truly independent.

We have on here that the chairs of the five
subcommittees shall be non-voting‘members of the STAC. The
question -- and the reasons for having the chairs of the
subcommittees on the STAC, to begin with, is that so that
everybody knows what’s going on and what the others are
doing. So to foster program coordination. There is a
concern that it now makes the STAC a 12-member committee.
Is that too large? As you go down into the subcommittees,
there’s not a prohibition on the subcommittees from being
PIs. So there is a question there, the chairs of the
subcommittees could potentially be receiving funds. That
was one of the reasons we made them non-voting members but,
you know, there’s some guestion there.

We have some issues of terms here, the regular
members serving single terms of three years and then

staggering them to begin with. We had a period of layoff
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for three years. Most of the discussion we’ve had in the
past few days, most people seem to think that’s too long
and that the layoff period should be no longer than a year.
And then in the event of a vacancy, shall appoint a
replacement.

The nominating process would be as follows. I
would issue a public call for nominations to serve on the
STAC, would identify the types of expertise and
qualifications. Any person could nominate someone, the
Trustee Council could nominate someone, you could nominate
yourself. You would, basically, just have to fill out a
synopsis and form of qualifications. A nominating
committee would convene to develop a recommended list of
six nominees with two alternates. The committee could
suggest other names if there appear to be gaps. If there
appears to be really significant expertise that'’s missing
in the people who were nominated in that call. The list of
nominees would be forwarded to the Trustee Council by the
Executive Director.

The nominating committee would be composed of seven
members who are not regular employees of agencies
represented on the Trustee Council and who are not
currently receiving financial consideration from the
Trustee Council. We had a.lot of discussion about this and

about whether Trustee agency employees should be prohibited
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from serving on the nominating committee when they aren’t
prohibited from serving on the STAC. You know, it also
raises questions because there’s some agencies, for

example, NMFS employees probably have very little contact,

a number of other divisions in NOAA. There's not a hughhwge.

amount of conflict there and the same with the Department
of Interior, there’s often quite a bit of difference there
between the agencies. So there was discussion on that
issue.

The members shall be professionals and other
members of the public familiar with the development and
operation of regional marine monitoring programs similar to
GEM. Shall be at least three members who reside in Alaska.
Is this a sufficient number? A STAC nominee may not serve

on the nominating committee. And I would recommend to the

Trustee Council a nominating committee composed of

individuals who meet the above criteria and have agreed to
serve and the Trustee Council would appoint the members of
the committee.

They would then select their chair, establish a
process for developing a recommended list. And there was a
guestion, we had some discussion about whether there should
be a more established formal process for deveioping the
list. They could suggest other names. And then they would

give the list to the Director and she’ll submit them to the
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Council for its action.

Then we kind of go through the subcommittees, who
would work more at kind of the detailed level and would be
composed of five individuals, scientists, resource
managers, and/or other experts, selected primarily for

disciplinary expertise, familiarity with the broad habitat

type and also institutional and profession affiliations in

order to promote collaboration and cooperation. Each
subcommittee member serves three years. We didn’t put
language in here about being laid off and rejoining, so I
guess we just considered that, but we have to address that.
And we have down here that they may include principal
investigators of GEM projects. We were a little worried
that getting down to the habitat level if we prohibited PIs
from serving on the subcommittees that we may hot have a
large enough pool of people to select from. There Qas some
discussion at the PAG yesterday about maybe just
prohibiting the chair from being a PI. And I would issue a
public call for nominations and the STAC would review the
nominees and make recommendations to the Council for their
consideration.

Work groups would basically be much more informal,
task oriented, kind of time-defined groups for a particular
task. We have those now for a number of purposes.

So that’s just real briefly kind of a summary of
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the organization. One of our challenges have been to try
and figure out a process that gives us a high amount of
scientific credibility, inclusiveness, but isn’t so kind of
large and cumbersome that we -- for such a small program
that we just kind, you know, drowns in its own weight. 1In
our discussion with the Public Advisory Group yesterday
they actually suggested that we kind of cost out this
option at its maximum cost, try to do a high and a low cost
scenario, especially when you get to subcommittees. And if
you had meetings of those or if they were, in effect,
virtual subcommittees where they did more work by e-mail,
so there was a lot of discussion still at that level. So I
think we haven’t quite addressed all of those issues at the
subcommittee level. At the STAC level there are couple of
big issues still, but I think it’s very clear we want to
form a more formalized Scientific and Technical Advisory
Committee.

So, in order to get kind of moving on this process,
what we would like to do this spring is -- under our
current process we have the invitation go out February
15th, proposals are due April 15th. We have our core
review group meet here in Anchorage usually the third week
of May, they review all the proposals and develop -- we
work together and develop the first draft recommendation.

This year what we would like is to have that happen again,
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but have this new STAC meet kind of at the same time or
with some overlap, so the first group meets and continues
their advice on the oil spill, lingering oil injury part of
the program and the new group start looking at GEM and the
future part of the program. There would be some overlap
and a joint meeting at that time. 8o in order to kind of
keep along in that process we need to probably start the
nominating process in January and get that underway.

CHAIRMAN GIBBONS:‘ Jim.

MR. BALSIGER: How are STAC members compensated, is
there a stipend for each day they work or have you thought
about that?-

MS. McCAMMON: They would definitely get travel and
per diem. There is a question about a stipend, that’s ah
issue that needs to be addressed. Government employees
can’t take stipends, but certainly private people usually
do. And I think we’'d loock at other entities like the
Council and others. It certainly adds to the costs.

MR. BALSIGER: How about subcommittees, same
question or is that down one level so it’s less likely?

MS. McCAMMON: I think it’s less likely for the
subcommittees for the stipend. Certainly travel and per
diem. And then we’ve talked about, you know, how do you --
we do have this large list of people who are very

interested in the program and I'm sure if you have meetings
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more in July and August during fishing season they’re more
likely to come up here than January and February, but I'm
not sure that really fits within our process of review
either.

Do you have a view on that, whether stipends are
essential?

‘MR. BALSIGER: I think they are, actually, but
obviously adds directly to the cost estimates, but I think
they should be.

MS. McCAMMON: That would be part of the cost,
right.

MR. BALSIGER: And the other thing I probably
should state for the record is that in spite of your
disparaging comments, all elements of NOAA work together
for a common purpose.

(Laughter)

MR. RUE: Seamless.

UNIDENTIFIED VOICE: What did you guys give him for
lunch?

MR. RUE: Seamless.

MS. McCAMMON: Seamless. I didn’'t say they worked
against each other.....

MR. BALSIGER: Oh, okay, I misunder.....

MS. McCAMMON: ..... I just said they may not know

about the others.
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CHAIRMAN GIBBONS: Mr. Rue.

MR. RUE: I guess my first comment is -- I guess I
have a lot of questions, because I'm not sure what it is.

MS. McCAMMON: Yeah.

MR. RUE: I've just gotten a chance to look at it.

MS. McCAMMON: Right.

MR. RUE: So I'm not sure we can nominate people in

January, that seems very ambitious. In fact, this is

MS. McCAMMON: Well, we would be nominating the
nominating committee in January.

MR. RUE: Well, I think we need to think about this
whole structure, make sure everyone’s comfortable with it
before we start nominating nominating committees. You all
have obviously had a lot of conversations that none of us
have been in, so you may have talked about a lot of these
things.

MS. McCAMMON: Right.

MR. RUE: But my first reaction is this is about 30
people plus some scientists over in the PAC, I mean, I
don’t even know what this PAC is. These are a lot of
scientists, I don’t know where you find all of them, but --
so I don’t know how the PAC and the SAC or the STAC and PAC
relate to each other because you can have scientists over

here telling us things and over there telling us things. I
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also worry that with all these subcommittees, at least if
you think about are we creating -- are we encouraging a
narrowing of perspective? So now you got the nearshore
guys, that they want their piece of the action and the
coastal current guys want their piece and watershed people
want theirs, as opposed to everybody'now has a geographic
limit to their thinking, theoretically. I mean, why do we
want to do that?

MS. McCAMMON: Well.....

MR. RUE: I mean, it’s a question.

MS. McCAMMON: ..... it’s a very good question and
that’s a very legitimate concern and we have spent a lot of
time and the people who have been involved in this process
have probably seen a number of iterations of how you
organize a large program. And just going through the Work
Plan today you need to divide it up into clusters of some
way.

MR. RUE: Of something, I agree.

MS. McCAMMON: Of something for organizational
purposes. People cannot understand a program without some
form of dividing it into smaller pieces. BAnd we'’ve looked
at various ways of doing it, whether it’s clusters of

species, marine mammals, fish, birds, we’ve looked at it --

we had one process where we were looking at some kind of a

process that would be kind of the idea of a process in
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building a program around that particular process. Most
people didn’t understand it because they didn’t see where
they fit in. Use of habitats, like this, has been one that
people have been able to easily understand, they can see
where they fit in. It would be important in all of these
habitats to have a variety of expertise and it is really up
to the Scientific and Technical Advisory Committee to make
sure that the connections between all the habitats are
emphasized and that it doesn’t just become a nearshore
program, a watershed program, just for individual pieces.
But you’'re very right, it’s a legitimate concern.

MR. RUE: I guess the main thing I worry about is
how we move ahead intelligently, and maybe we should just
read it.....

MS. McCAMMON: Well, that’'s why -- you know, when I
started putting this together, you know, I just thought
there’s no way we'’'re going to get any action on this today.

MR. RUE: 4:00 o’clock, I know. It's sort of
numbing at 4:00 o’‘clock after a full day.

MS. McCAMMON: But the idea is to actually start
the discussion though. |

MR. BALSIGER: Well, to start the bias early on

(Laughter)

MR. BALSIGER: ..... generally opposed of having
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committees composed of members some of who get to vote and
some of who don’t, so that’s going to be -- that’s a
continuing bias of mine, I believe.

MS. McCAMMON: Okay. So anybody that doesn’t vote
should be on the committee, they can come attend, but
they’re not on the committee, call them something else.

MR. BALSIGER: Call them something else, but

MS. McCAMMON: Uh-huh.

MR. RUE: I guess I'd like to talk a little bit
about our processes as a Council, how we want to think
about this and then decide on it. I don’t feel like
rushing -- we’ve been given a good intro, it‘’s an
interesting proposal, they’ve already raised some of the
questions. I mean, the first thing that popped into my
mind is maybe at our next meeting we ought to have a couple
of hours around this subject with a panel of folks who have
thought about it a lot to discuss it -- I know, some way
for us to work through this and finish our business fairly
quickly, but without tagging it on the end of a meeting.

CHAIRMAN GIBBONS: Yeah, then costing it out, you
know, how much.....

MR. RUE: Then costing out.

CHAIRMAN GIBBONS: Yeah, costing it.

MR. RUE: And really devote some time to it because
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this is -- I think you’re right, this is a peoor decision
because GEM sets up lots of policies and things, but this
is how the rubber meets the rocad, so I think we need to
think about it hard. So I guess 1'd like to, maybe, hear
some suggestions on how we make the decision on more
process stuff.

MS. McCAMMON: You mean process in terms of
getting.....

MR. RUE: Internal -- the Council.....

MS. McCAMMON: ..... internal process getting to
your decision, yeah.

MR. RUE: Us feeling comfortable this is the way to
go.

MS. McCAMMON: Yeah.

MR. RUE: Making sure we got the right basic
structure and we got the right voting set up or the right
subcommittees and just chew it around our -- maybe no one
else feels unprepared to deal with this, but I just feel a
little unprepared to make any significant decisions today.
I also feel the press of the day, plus I know it’'s going to
be hard to move between now and January.

MS. McCAMMON: Right.

MR. RUE: A lot of people are going to be gone
doing other things, et cetera, holidays.

MS. McCAMMON: Right.
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MR. RUE: But if you want to nominate in January --
eek.

MS. McCAMMON: One of the things we could do if you
would be willing to identify, and I don’t want this just to
be a work group of agency people, because I think it’'s
really valuable to have kind of non-agency and whether it’s
public, academic, private people, but an ad hoc working
group on this issue. We can provide some of the costing
information, we could try to fully flesh this out a little E
bit more, you could have an agency represenﬁative on that |
work group, so somebody who talks to you maybe more
frequently on this issue and flesh some of this out. And |
then devote -- have a Trustee Council meeting with this on
the agenda and have more time.

CHAIRMAN GIBBONS: In January?

MS. McCAMMON: It would probably not be until --
just because of our workshop it’s probably not going to be
until either the last week of January or early February,
that would be the earliest it could be. You’re laughing.

MR. BALSIGER: Well, we got a Council meeting in
February, you could make it the 11th day of Council again. ;

(Laughter)

MS. McCAMMON: That would put you in a good mood.
How about the first day of the Council meeting or the day

before?
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MR. RUE: It’s a distraction.

MR. BALSIGER: Well, actually.....

MS. McCAMMON: But does that.....

MR. BALSIGER: Mr. Chairman, I'm sorry.

CHAIRMAN GIBBONS: Go ahead.

MR. BALSIGER: I think Mr. Rue is completely
correct, this is a very important part of how GEM is going
to work and I think you’ve done a great job of laying out
some alternatives here, but I think it does deserve some
thinking about it a little bit before decisions are made.

MS. McCAMMON: Uh-huh.

MR. BALSIGER: Unfortunately, I think that does
mean other than a teleconference, that you need another
Trustees face to face meeting as soon as it can be
scheduled next year. And that’s difficult, but that would
be my recommendation.

MS. McCAMMON: Okay.

CHAIRMAN GIBBONS: Mr. Rue.

MR. RUE: Mr. Chairman, who actually put this
together, was this you and Phil?

MS. McCAMMON: Yeah.

MR. RUE: Just the two of you?

MS. McCAMMON: Yes, then we had it reviewed by, I
don’t know, five or six other people.

CHAIRMAN GIBBONS: You say the PAG took a look at
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it yesterday?

MS. McCAMMON: They locked at it yesterday, yeah.

MS. BLACKBURN: To be real, I think, honest, we
trusted Molly but we really didn’t know what to -- why it
was happening or where it was happening or what was
happening.

MR. MEACHAM: I think between now and January the
individual PAG members are looking at it in a great deal of
detail because there’s a lot there.

MS. McCAMMON: We spent a lot of time yesterday
with the PAG also talking about reconstituting the PAG.
Because in order to do that, the charter needs to be
redone, new nominations and that whole process, we need to
get that underway also, and so we did spend time -- and I
haven’'t even brought that to you, yet, because we’'re still
working kind of at the PAG level on that. But we’ll also
be bringing that to you probably in February or so, is a
proposal on redoing the Public Advisory Group.

CHAIRMAN GIBRBONS: Phil.

DR. MUNDY: Mr. Chairman. For the record my name
is Phil Mundy. I just wanted to assure the Council that
this document is a composite of scientific advisory
committees. I’'ve served on the Scientific Statistical
Committee for the North Pacific Fisheries Management

Council, the Research and Statistical Committee for the

190




10

11

12

13

14

15

16

17

18

15

20

21

22

23

24

25

Pacific Salmon Commission, the Independent Scientific
Advisory Board for the National Marine Fishery Service and
I sure have, in my career, attended a lot of meetings of
these kinds of groups. So what Molly and I tried to do in
putting this together was to provide you with a composite
of the rules of procedures and how these things work. So
that you’ve got a menu here, if you choose to have a
scientific advisory process, a Scientific Advisory
Committee, you’ve got a menu here from which you can choose
the options. And Molly has highlighted some of the
significant questions that have been raised by others.

We had a team of five other people who have similar
backgrounds to my own, who served on a lot of advisory
committees and science advisory committees, go over this
thing and ask us some guestions and we got a lot of, I
think, good feedback from the PAG yesterday. So I think
you've got a competent menu here. I guess there are some
bigger policy issues here.

MS. BROWN: Mr. Chair.

CHAIRMAN GIBBONS: Michele.

MS. BROWN: A question, Phil. 1Is this draft that’s
in front of us, does that reflect some of the comments that
you got from the PAG, did you have time to do that?

MS. McCAMMON: No, it has not been changed.

DR. MUNDY: No.
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MS. BROWN: Because I’'m wondering if perhaps you
could circulate summaries of that, so that as we're
reviewing this we could look at that. That was my first
comment. And, obviously, you know, enough of the Council
is bothered by -- we’re not going to be able to take any
action, it’s just too fundamental, as Frank said, it’s
where the rubber is going to meet the road, but I'm
wondering, Molly, are there any actions that you could be
taking or we could say -- would encourage you to take that
would not slow us down so dramatically? Some things that
would have to be done in terms of solicitation or whatever,
no matter how the final decisions are made so that we don't
wait until the decisions are made and then start?

MS. McCAMMON: Well, the key one is starting to
contact people and see if they would be willing to serve on
the nominating committee. And that -- I mean, just saying
yves, there will be a nominating committee who will review
applications and make recommendations, that is the key one,
that’s probably the first step of all.

MS. BROWN: With no guarantee that they would
actually sit on that committee until.....

MS. McCAMMON: Right. Right, until you met and
approved it, yeah.

MS. BROWN: That probably is.....

MR. RUE: I don’t think that’s a problem, I don’'t
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know.

MS. McCAMMON: I mean, that would be helpful to
start talking to people that there will be a nominating
committee and would you be interested in serving and just
kind of getting that list together would be helpful to
start that process now.

MR. RUE: I can’'t imagine that we’re not going to

have a Scientific and Technical Advisory Committee of some

sort.

MS. McCAMMON: Right.

MR. RUE: So I think probably asking for a
nominating committee to find out who -- but I think all

those other questions about what their role is, how many
are in Alaska, out of Alaska, how many subcommittees?
Those are all good questions, process stuff.

MS. McCAMMON: I mean, your other choice 1is that
you don’t have a nominating committee, that you take all
the nominations yourself and you sit in a room and you
decide. I mean, I think that’s the other option on
developing the committee, or just having staff look at it
and doing it. And I really strongly recommend that we do a
nominating committee, I think it’s really to your benefit
and to the program’s benefit.

MS. BROWN: I agree.

MS. PEARCE: Now, will that committee be made up of
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people from within our agencies?

MS. McCAMMON: Well, the way we have it now,
actually, it’s who are not regular employees, so that is an
issue. And what we could do, if that issue hasn’t been
decided, just put one that includes a broad variety of
people, that includes agency people and non-agency people
and then we’ll come to that decision after some more
discussion.

MS. BROWN: You mean start as broadly as possible.

MS. McCAMMON: Yeah.

MR. RUE: So if we wanted to make the final
decision of, yes, this is the structure process, et cetera,
how do we get from here to there by February? Just take
that home and.....

MS. McCAMMON: What I would say is you could
identify someone -- if we could put together a work group
to more fully flesh out these issues and maybe come up with
a little bit more developed recommendation and then have
that circulated to you and then actually set a meeting
where you have enough time to discuss it and then make a
decision.

MR. RUE: Okay.

CHAIRMAN GIBBONS: Okay. So when do you want the
nominations or name by?

MR. RUE: So you want the name of someone for a
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work group?

MS. McCAMMON: Well, we would start putting
together some members.....

MR. RUE: Work group from the Council?

CHAIRMAN GIBBONS: Yeah, from the Council

MS. McCAMMON: Oh, the work group, yes. Well, as
soon as possible would be helpful. Next week?

MR. RUE: Okay, sure.

MS. PEARCE: And this is for what next week?

MS. McCAMMON: This is for a work group to look at
this proposal and.....

MR. RUE: So your staff.

MS. McCAMMON: ..... more fully develop it. And I
think also important to get some non-agency and public
people on it, too, so we’d look at some of those.

MS. PEARCE: Well, I want to have an opportunity to
take this back to the Secretary Science Advisor and I'm
just not sure of his availability.

MS. McCAMMON: Uh-huh.

MS. PEARCE: So I'll get it approved as quickly as
possibly. But I’1ll set a VID and USGS is diverse -- or our
science agency. ‘

MS. McCAMMON: Yeah. And actually Bill gﬁgggzaas

one of the people that we actually had look at it

originally, so he has seen it and is familiar with it.
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MR. BALSIGER: But these several pages, I gather
then, are what the new group would be working on, so we’d
be in better shape in February?

MS. McCAMMON: Yes.

MR. RUE: These which pages?

MR. BALSIGER: Several, I said, I think there’s
four of them.

MR. RUE: Right, with the questions.

MS. McCAMMON: Right, right. Maybe there wouldn’t
be as many questions listed on here.

MR. BALSIGER: 1I'd expect there would be more,

MS. McCAMMON: Probably more.

MR. RUE: I mean, I see it as us each finding
someone who we can kind of work with as our science person,
who can work with you

MS. McCAMMON: Uh-huh.

MR. RUE: ..... so that when we have to make
decisions, we can say, yep, boy, that’s a smart decision.

MS. McCAMMON: Right.

MS. BROWN: It’s called a yes man.

MR. RUE: I know we’'re all brilliant people, know
all this stuff. So you’ll let us know.....

MS. McCAMMON: Well, then your former science

person, Gordon Cedz, was also one of the other people who
Kruse.
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looked at this already, so.....

MR. RUE: Good. Good.

MS. McCAMMON: But the university snatched him up.

MR. RUE: Well, that’s good. And I may feel real
comfortable having talked to him about it.

MS. McCAMMON: Yeah.

CHAIRMAN GIBBONS: I don’t think we’ve come down to
when you want the names by?

MS. McCAMMON: Oh, can we have them by -- is it
possible by next Monday? Is that too soon?

MS. PEARCE: And these are people to work with

you.....

MS. McCAMMON: Just somebody to work with us.....

CHAIRMAN GIBBONS: To work on fleshing out.....

MS. McCAMMON: ..... in a work group on this.

MR. RUE: That we can also talk to just to work
with us.

MS. McCAMMON: Yeah.

MR. RUE: Great.

MS. McCAMMON: Is Monday okay?

MR. RUE: Yeah.

MS. McCAMMON: Okay. And I‘ll send you an e-mail
reminder.

MS. PEARCE: No, you can’t send me an e-mail.

MS. McCAMMON: Oh, that’s right, I'll fax you.
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MS. PEARCE: But that you could.

MS. McCAMMON: Fax to DOI.

MS. PEARCE: See if you can find me.

(Laughter)

MS. McCAMMON: If you’re not reachable by e-mail
you don’t exist.

MS. PEARCE: That'’s right. That’s how I'm feeling

anyway.
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MS. McCAMMON: Okay. Great. One last item.

CHAIRMAN GIBBONS: One last item.

MS. McCAMMON: Yeah.

CHAIRMAN GIBBONS: How did you manage to be last?

MS. FRIES: We worked real hard at that.

MS. McCAMMON: We just wanted to make sure that if
we knew that there was an open house and food at the end,
that there wouldn’t be the tendency to go long.

(Pause - setting up equipment)

MS. FRIES: Okay. My name is Carol Fries and this
is Russell Kunibe from the Department of Environmental
Conservation, and we’ve been asked to give you a briefing
on the status of CIIMMS, which was originally the Cook
Inlet Information Management and Monitoring System. It was
a project funded by the Trustee Council in fiscal year ‘99
and we will provide you with some background information

and then give you a brief indication of how the system
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Gulf of Alaska Ecosystem Monitoring and Research Program

Draft Process for Selecting the Scientific and Technical Advisory Committee
(STAC), subcommittees, and working groups

Addendum to Program Management

(GEM Program Document, Volume I, Chapter 6)
(References to Volume numbers refer to the August Draft of the GEM 2001 Program Document)

Introduction. For the GEM Program, a new process for providing scientific and
technical advice is proposed. This has been discussed at length with the National
Research Council’s review committee on GEM, and includes both broad policy
guidance relating to overarching scientific issues, as well as specific advice on
individual projects. The process includes establishing an infrastructure of a
prime Scientific and Technical Advisory Committee with a number of
subcommittees and ad hoc work groups, that all report to the Trustee Council
through the Executive Director and staff. Establishing this infrastructure will
proceed in a “top down” fashion, with the selection of a Scientific and Technical
Advisory Committee (STAC) by the Trustee Council with the advice of an
independent nominating committee, the selection of the subcommittees by the
Trustee Council with the advice of the STAC, and the occasional selection of a
work group by the Trustee Council or Executive Director with the advice of the
subcommittees, the STAC or the Public Advisory Group (now proposed as the
Program Advisory Committee).

Scientific and Technical Advisory Committee (STAC)

Membership
1. The STAC has seven members: six regular members appointed by the
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD
STAFF BE ON THE ADVISORY COMMITTEE? IS 7 THE RIGHT
NUMBER?

Seven members is okay, but why make chief scientist a member? He (or she) should be
ex-officio. The trustees will get his advice with or without having him on the committee.
Having him on the committee wastes a slot.

2. The six Trustee Council-appointed members shall be drawn from the
academic and private scientific sectors (4), from the government scientific
sector (1), and from the technical sector (1), and shall together possess
expertise in the habitats and disciplines of the Alaska Coastal Current and
offshore, the intertidal and subtidal (nearshore), the watersheds,
modeling, resource management, human activities and their potential
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impacts, and community-based science programs. QUESTION: IS THE
BREAKDOWN APPROPRIATE? TOO HEAVY ON ACADEMICS?

I don’t know what the technical sector is, as opposed to scientific sector. Does private
mean commercial or just nongovernmental? Rather than have fixed numbers in the three
categories, how up upper limits. For example, no more than 4... or no more than 2. This
gives you more flexibility to have key disciplines represented, regardless of where the
individual comes from.

3. Atleast four of the STAC members also serve on the Program Advisory
Committee (former Public Advisory Group).

Good

4. The members of the STAC are emeritus and senior scientists and others
selected primarily for expertise, broad perspective, and leadership in an
area important to the GEM Program and are not principal investigators
for GEM projects.

Good

5. The chairs of the five subcommittees shall be ex-officio members of the
STAC. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE!
BUT THE NRC FELT THAT THE STAC SHOULD BE TRULY
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM
SERVING AS VOTING MEMBERS OF STAC.

[ don’t 12 is too big, but do there have to be 5 subcommittees?

6. With the exception of the Chief Scientist, the regular members of the
STAC shall serve single terms of four years, except during the first four
years of the program when two members shall serve single terms of three
years, and two shall serve single terms of two years. QUESTION: IS 4
YEARS TOO LONG?

Maybe okay in the context of a 100-year monitoring program, but a three-year term
would be more typical. Will people be able to sustain interest for 4 years?

7. After serving on the STAC, a person is not eligible to serve again on the
STAC for three years, with the exception of a person who was appointed
from the list of alternates to complete a partial term. A person appointed
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as an alternate is eligible to be nominated to an open membership slot to
serve a full term.

Why 3 years rather than 1, which would be more typical?

8. Inthe event of a vacancy prior to the end of a term, the Trustee Council
shall appoint a replacement from among the list of alternates. QUESTION:
HOW ARE MEMBERS REMOVED, L.E.,FOR NON-ATTENDANCE,?

Depends on how many meetings there are. Missing 2 consecutive meetings without a
really good excuse? Depends also on what other participation is required. Attending
meeting may not always be most important way that you can expect a particular
individual to participate.

Purposes
1. Select the subcommittee members from among nominees provided by the

Executive Director.

2. Work with the subcommittees to provide leadership in identifying and
developing testable hypotheses relevant to the central questions of the
GEM plan, consistent with the mission, goals and policies of the Trustee
Council.

3. Work with the subcommittees and work groups in identifying and
helping implement core variables and core monitoring stations.

What does it mean to help implement core variables?

4. Help identify and recommend syntheses, models, process studies, and
other research activities for the Invitation to Submit Proposals.

5. Assist staff in identifying peer reviewers and participate in peer review at
the broad, programmatic level.

The last two seem especially important to me.

Subcommittees
Membership
A subcommittee is composed of five scientists, resource managers, and

other experts selected primarily for disciplinary expertise and familiarity with a
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).
Institutional and professional affiliations are also of interest in selecting members
to promote collaboration and cooperation. The term is three years. The
subcommittee selects its own chair, usually as the person’s third year on the
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committee. Nominees who agreed to serve, but were not selected by the STAC
could become ad hoc members of the subcommittee. Ad hoc members may serve
as peer reviewers, recommend peer reviewers, and would automatically be
considered as nominees to fill openings in subcommittee membership.
Subcommittee members may include principal investigators of GEM projects.
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE TO
HAVE PI'S ON SUBCOMMITTEE?

5 or 6 maybe sounds okay. It is not ideal but perhaps unavoidable to have Pls on
the subcommittees. Do you want a cap on number of Pls? Also, preclude PI from
serving as chair?

Purposes and Procedures
1. A subcommittee shall recommend to the STAC testable hypotheses, items

for proposal invitations and peer reviewers in their broad habitat type for
proposals and reports.

2. A subcommittee shall identify and help guide implementation of core
monitoring stations and variables that are relevant to the key questions
and testable hypotheses.

3. A subcommittee shall help sponsor workshops among larger groups of
individuals to assist in the above efforts as needed.

Not clear about this. Don’t subcommittee recommend to STAC or exec dir that a
workshop is needed? VWhose decision is it?

4. A subcommittee shall help organize the peer review on proposals and
reports in their broad habitat type with support from the staff of the
Trustee Council.

Lots of overlap with STAC. Subcommittee sounds more important?

Nominating Process for Subcommittees

The Executive Director would issue a public call for nominations to the
subcommittees that describes the desirable qualifications and other nominating
criteria. The STAC would review the nominees and make recommendations to
the Trustee Council for their consideration.

[ think this works.
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Work Group
Membership

Any number of individuals may be appointed to work groups established by the
Trustee Council or the Executive Director. Expertise will depend on the issue to be
addressed. They are expected to be issue specific and of a limited duration.

Prefer “ad hoc task forces.” More clearly task and time limited. Work Groups sound
permanent (remember RPWG!!)

Appointed by whom, exec. director?

Purpose and Procedures
1. A Work Group shall recommend to the subcommittee, the STAC and/or

the Trustee Council courses of action on the task for which the work
group has been established.

2. A Work Group may advise on specific implementation of monitoring and
research tasks.

3. A Work Group may help organize the peer review on proposals submitted to
address the task for which the work group has been established.

Nominating Process for STAC

The Executive Director will solicit nominees to serve on the STAC. The call will
identify the types of expertise and the qualifications for the nominees. Any
person (including oneself) or organization is free to make a nomination. Those
nominating a person - or the person being nominated -- will be asked to submit a
one page synopsis of the qualifications of the nominee to the Executive Director.
At the request of the Executive Director, the Nominating Committee would
convene to develop a list of ten nominees and alternates. The list of nominees
will be forwarded to the Trustee Council by the Executive Director. The Trustee
Council may adopt this recommendation or it may choose to replace one or more
of the nominees with one of the four alternates. QUESTION: WHAT IF
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A
LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO
KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A
BALANCED GROUP?

The nominating committee outlined below is way too formal. The exec. director should
put out a call for nominations and have a small hand-picked nominating committee (5-7
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people) review the names and suggest other names (to fill gaps) and make a
recommendation, with several alternates, to go to the Trustee Council.

Independent STAC Nominating Committee

Membership

1.

The Independent STAC Nominating Committee is composed of nine
members (QUESTION: IS THIS TOO MANY?) who are not regular
employees of agencies represented on the Trustee Council and who are
not currently receiving financial consideration from the Trustee Council.
QUESTION: WHY NOT TC AGENCIES?

Yes, 9 is too many. Committee members should be working scientists, but okay to have
from trustee agencies.

2.

The members of the nominating committee shall be drawn from the
nationwide pool of professionals and other members of the public who are
familiar with the development and operation of regional marine
monitoring programs similar to GEM.

There shall be at least three members who reside in Alaska. (QUESTION:
IS THIS A SUFFICIENT NUMBER?)

Candidates shall be solicited on behalf of the Trustee Council by the
Executive Director from among the pool who meet the qualifications for
membership.

The Executive Director shall submit to the Trustee Council a
recommended committee composed of individuals who meet the
qualifications established and have agreed to serve if appointed.

The Trustee Council shall appoint the members of the nominating
committee.

Rules of procedure

1.

2.

The Nominating Committee shall select a chair by majority vote to
conduct the meetings.

Each member including the chair shall recommend in order of priority the
nominees in each of the individual sectors (academic, private scientific,
government scientific, technical.) (The technical sector includes specialties
such as community involvement, mariculture, and subsistence who may
not have traditional educational backgrounds.)

The chair shall construct a recommendation for the STAC and alternates
by choosing the nominees receiving the highest number of top priority
recommendations in each category first, and then the second highest and
so forth, until all slots in each category for the STAC have been filled.
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4. The chair shall compose a list of one alternate in each of the four
categories from among those receiving the next highest priority
recommendations in each category.

5. The chair shall submit the lists for STAC and alternates to the ED, who
shall submit them to the Council for its action.

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE

SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A

MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP

CONSENSUS MAY BE MORE BENEFICIAL?)

yes too onerous and mathematical. Key is get a bunch of names, convene a small
balanced group and make a recommendation to TC.



Meeting Summary
A. GROUP: Exxon Valdez Oil Spill Public Advisory Group (PAG)
B. DATE/TIME: December 10, 2001
C. LOCATION: Anchorage, Alaska

D. MEMBERS IN ATTENDANCE:

Name
Torie Baker
Chris Blackburn

Principal Interest
Commercial Fishing

Public-at-Large

Dave Cobb Public-at-Large

Gary Fandrei Public-at-Large

Brett Huber Sport Hunting & Fishing
Dan Hull Public-at-Large
James King Conservation

Chuck Meacham, Chair Science/Academic
Pat Norman Native Landowner
Gerry Sanger Commercial Tourism
Stan Senner Environmental

Stacy Studebaker Recreation Users
Chuck Totemoff Forest Products

Ed Zeine Local Government

E. NOT REPRESENTED:

Name Principal Interest

Chris Beck Public-at-Large

Vacant Aquaculture

Martha Vlasoff Subsistence

John Harris Alaska State House of Representatives (ex officio)

Loren Leman Alaska State Senate (ex officio)

F. OTHER PARTICIPANTS:

Name

Dede Bohn

John French

Barat La Porte
Molly McCammon
Phil Mundy

Doug Mutter

Organization
U.S. Geological Survey

Pegasus Enterprises
Patton Boggs

Trustee Council Staff
Trustee Council Staff

Designated Federal Officer, Dept. of the Interior



Bud Rice National Park Service

Sandra Schubert Trustee Council Staff
Geoff Shester Trustee Council Intern
Bob Spies Trustee Council Chief Scientist
Gary Thomas Prince William Sound Science Center
Ken Taylor Office of the Governor
Cherri Womac Trustee Council Staff
G. SUMMARY:

The following is the section of the PAG meeting summary that relates to GEM and the STAC.

McCammon gave a status report on the GEM program. She said the draft program was on the
EVOS web site. The NRC report is due in April and the plan is to make necessary revisions to
the program and have the Trustee Council approve it at their June 2002 meeting. Then the
program would be implemented in FY 2003. Since the program is 4-5 months behind
schedule, next year’s work plan will be done in two phases: 1) an invitation will go out
February 15 and proposals will be due April 15 for about 2/3 of the projects that are primarily
ongoing activities; 2) the remaining projects, to be in-line with GEM, will be part of an
invitation in September with proposals due in January 2003.

The proposed organization for science and technical advice and public advice was reviewed by
McCammon. The Trustee Council (with staff) will continue, as is, for at least the next 5
years. A new Scientific and Technical Advisory Committee (STAC), and set of
subcommittees, is proposed to work with the staff on scientific and project-related issues,
replacing the core committee peer review. There would be seven members representing
various disciplines. The STAC should be in place by May 2002 for a transition from the
current project review process. It is proposed that the PAG become the Program Advisory
Committee (PAC), with 20 members, including 4 from the STAC.

Senner suggested that there were too many subcommittees, making administration of the
program difficult and costly. The proposed structure should be costed. Mundy said that the
subcommittees were envisioned as “email” type groups and that meetings could be “piggy-
backed” onto other meetings. Senner also recommended that a Principal Investigator should be
able to sit on a subcommittee, but not chair it. He also said that Trustee Council staff should
not serve as a “voting member” of the STAC. Hull asked about possibly establishing a
subcommittee on human use activities.

Mutter presented information about Federal Advisory Committee Act (FACA) requirements
imposed on the proposed PAC. Some FACA requirements include: charter renewal every 2
years, a lead Federal agency, balanced membership, open meetings with public comment,
notices of meetings published in the Federal Register, meeting minutes for the public record,
and annual reports to the General Services Administration. The charter for the group should
be ready to be signed by the Secretary of the Interior by the start of the next fiscal year
(September 30, 2002). He said it takes about 100 days to get a charter through the process and



about 100 days for the member appointment process. The member appointment effort could
begin as soon as the Trustee Council approved the charter.

Hull said he likes the PAC approach. Huber said it was important to maintain connections
with people and not disenfranchise a group. Dave Cobb said that the stakeholders were
essentially the same as now on the PAG. There was discussion about the positive value of
having various interest groups get together.

Cobb moved (second by Hull) to prepare a draft new charter, considering equal
representation of existing PAG areas of interest, for PAG discussion in February. Passed
unanimously.
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MEMORANDUM

TO: Judith E. Bittner
State Historic Preserv
Alaska Department o

ion Officer
atural Resources

FROM: Molly

RE: Project 99154: Authorization to Proceed with the Local Display
Facility (LDF) Proposal for Nanwalek :

Project 99154: Authorization to Approve the Proposed Contract
between Chugachmiut and the Nanwalek IRA Council for the
Nanwalek Community Services Center

Project 99154 Authorization to Proceed with Design of the
Nanwalek Community Services Center

DATE: December 6, 2001

On August 7, 2000, | authorized you to proceed with the proposal for a local
display facility in Nanwalek contingent on the following condition:

Information to be requested of the Nanwalek IRA Council, per the above
recommendations (the grantee’s recommendations in Chugachmiut’s
Local Display Facilities Solicitation and Selection Report, dated August 4,
2000), must be submitted to me for my information prior to initiation of
contract negotiations.

The grantee recommended that a contract with Nanwalek be contingent on
receipt of the following information:

1. discussion of the application process for a $500,000 HUD Indian Tribes and
Alaska Native Villages Community Development Block Grant (ICDBG);
2. afund-raising strategy for the community center, and
3. a financial commitment from the English Bay Corporation in support of the
project.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



On December 4, 2001, Gerald Pilot submitted a draft contract between
Chugachmiut and the Nanwalek IRA Council along with the following information:

1. a letter dated September 21, 2001, from Marlin Knight, Administrator, U.S.
Department of Housing and Urban Development, to Ms. Emelie Swenning,
Chief, Native Village of Nanwalek, announcing that the Nanwalek Community
Services Center has been selected for funding in the amount of $500,000 on
condition that Nanwalek's 1996 ICDBG be completed and closed out; and

2. arevised concept design and cost estimate showing that the Nanwalek
Community Services Center would be 3,200 square feet and cost $675,000 to
design and construct.

The Exxon Valdez restoration grant of $175,000 and the HUD ICDBG of
$500,000 will provide the $675,000 needed to design and build the facility. It is
my understanding that in a telephone conversation with Veronica Christman of
your staff on December 6, 2001, Gerald Pilot said that financial participation from
the English Bay Corporation is no longer needed to construct the Nanwalek
Community Services Center. Consequently, he no longer considers such a
financial commitment from the English Bay Corporation in support of the project
necessary at this time.

| find that the conditional approval of the HUD ICDBG and the revised design of
the Nanwalek Community Services Center satisfactorily address earlier concerns
about the affordability of the project. Therefore, in accordance with Appendix B,
Section 3.1.4, of the grant agreement between the Alaska Department of Natural
Resources and Chugachmiut, Inc., | authorize you to proceed with the proposal
for a local display facility in Nanwalek.

Furthermore, | find that the draft contract is acceptable provided it is contingent
on award of the $500,000 HUD ICDBG. Therefore, in accordance with Appendix
B, Section 3.1.5, of the grant agreement, | authorize you to approve the draft
contract between Chugachmiut and the Nanwalek IRA Council for a local display
facility. Finally, in accordance with Appendix B, Section 3.2.1, of the grant
agreement, | authorize you to proceed with design of the local display facility.

| appreciate the efforts made by Chugachmiut and the Native Village of
Nanwalek to modify the design of this facility and secure additional funding.
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MEMORANDUM

TO: Monica Riedel, Executive Director
Alaska Native Harbor Seal Commission

FROM:

RE: Authorization -- Project 02245 / Community-Based Harbor Seal
Management and Biological Sampling

DATE: December 3, 2001

The purpose of this memorandum is to formally authorize work to proceed on Project
02245/Community-Based Harbor Seal Management and Biological Sampling. The
work must be performed consistent with the revised Detailed Project Description dated
July 9, 2001 and the budget dated April 14, 2001.

Thank you for providing information regarding the recent Congressional appropriation of
$450,000 to the Alaska Native Harbor Seal Commission. | would appreciate you
keeping me informed of the Commission's decisions on how to spend these federal
funds. | am certain that the Commission's federal funding level will be a consideration
in the Trustee Council's deliberations over any potential EVOS funding for Project /245
in FY 03.

CC: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave.. Suite 500 =+ Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Judith E. Bittner
State Historic Preservation Officer
Alaska Department of Natural Resources

FROM:

SUBJECT: Project 99154: Authorization to Construct the Local Display Facility
in Port Graham

DATE: December 3, 2001

The Port Graham Village Council has proposed to remodel space within the
Corporation Building to serve as a local display facility. In accordance with
Appendix B, Section 3.3.1, of the grant agreement between the Alaska
Department of Natural Resources and Chugachmiut, Inc., executed on October
14, 1999, | authorize you to construct the proposed local display facility in Port
Graham. For the following reasons, | find that all requirements for this approval
have been met:

1. The proposed local display facility satisfies the requirements of the
National Environmental Policy Act (NEPA) according to a letter from Dave
Gibbons to me on April 23, 2001,

2. Elizabeth Knight, Senior Curator, National Park Service, has reviewed the
design of the proposed facility and advised you that it satisfies applicable
federal regulations (36 C.F.R., Part 79);

3. The business plan and financial guarantee from the Port Graham Village
Council are satisfactory to assure completion of the local display facility
and its successful operation for not less than 20 years; and

4. Chugachmiut has completed a draft of the Local Display Facility Training
Program.

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Qceanic and Atmospheric Administration Alaska Department of Law



Gulf of Alaska Ecosystem Monitoring and Research Program

Draft Process for Selecting the Scientific and Technical Advisory Committee
(STAC), subcommittees, and working groups
December 3, 2001 Draft

Addendum to Program Management
(GEM Program Document, Volume I, Chapter 6)
(References to Volume numbers refer to the August Draft of the GEM 2001 Program
Document)

Introduction. This document proposes a new process for providing scientific and
technical advice for the GEM Program. Trustee Council staff have discussed this process
at length with the National Research Council’s review committee on GEM. The process
addresses both broad policy guidance relating to overarching scientific issues, as well as
specific advice on individual projects. The process includes establishing an infrastructure
of a prime Scientific and Technical Advisory Committee with a number of
subcommittees and ad hoc work groups that report to the Trustee Council through the
Executive Director and staff. Establishing this infrastructure will proceed in a “top
down” fashion, with the selection of a Scientific and Technical Advisory Committee
(STAC) by the Trustee Council with the advice of an independent nominating committee,
the selection of the subcommittees by the Trustee Council with the advice of the STAC,
and the occasional selection of a work group by the Trustee Council or Executive
Director with the advice of the subcommittees, the STAC or the Public Advisory Group
(now proposed as the Program Advisory Committee).

Scientific and Technical Advisory Committee (STAC)
Purposes
1. The STAC will select the subcommittee members from among nominees provided

by the Executive Director.

2. The STAC will work with the subcommittees to provide leadership in identifying
and developing testable hypotheses relevant to the central questions of the GEM
plan, consistent with the mission, goals and policies of the Trustee Council.

3. The STAC will help identify and recommend syntheses, models, process studies,
and other research activities for the /nvitation to Submit Proposals.

4. The STAC will work with the subcommittees and ad hoc work groups in
identifying core variables and core monitoring stations.

5. The STAC will assist Trustee Council staff in identifying peer reviewers and
participate in peer review at the broad, programmatic level.
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Membership

1. The STAC has seven voting members: six regular members appointed by the
Trustee Council and the GEM Chief Scientist. QUESTION: SHOULD STAFF
BE A VOTING MEMBER?

2. The six Trustee Council-appointed members shall be drawn from the academic or
private scientific sectors (no more than 4), from the government scientific sector
(no more than 2), and from the technical (includes specialties such as community
involvement, mariculture and subsistence) sector (1), and shall together possess
expertise in the habitats and disciplines of the Alaska Coastal Current and
offshore, the intertidal and subtidal (nearshore), the watersheds, modeling,
resource management, human activities and their potential impacts, and
community-based science programs. QUESTION: IS THE BREAKDOWN
APPROPRIATE?

3. At least four of the STAC members will also serve on the Program Advisory
Committee (former Public Advisory Group).

4. The members of the STAC are emeritus and senior scientists and others selected
primarily for their expertise, broad perspective, and leadership in areas important
to the GEM Program. They can not be principal investigators for GEM projects.

5. The chairs of the five subcommittees shall be non-voting members of the STAC.
QUESTION: HAVING THE CHAIRS ON THE STAC FOSTERS
PROGRAM COORDINATION, BUT IT NOW MAKES THE STAC A 12-
MEMBER COMMITTEE. TOO MANY?

6. With the exception of the GEM Chief Scientist, the regular members of the STAC
shall serve single terms of three years, except during the first three years of the
program when two members shall serve single terms of three years, and two shall
serve single terms of two years. The STAC shall select its own chair.

7. After serving on the STAC, a person is not eligible to serve again on the STAC
for three years, with the exception of a person who was appointed from the list of
alternates to complete a partial term. A person appointed as an alternate is
eligible to be nominated to an open membership slot to serve a full term.
QUESTION: SHOULD THE LAY-OFF PERIOD BE 1 YEAR INSTEAD
OF 3?

8. Inthe event of a vacancy prior to the end of a term, the Trustee Council shall
appoint a replacement from among the list of alternates. Inactive members may be
removed by the Trustee Council from the STAC membership.

Nominating Process for STAC

The Executive Director will issue a public call for nominations to serve on the STAC.
The call will identify the types of expertise and the qualifications the Trustee Council
desires to see for the nominees. Any person (including oneself) or organization is free to
make a nomination. Those nominating a person — or the person being nominated -- will
be asked to submit a one page synopsis of the qualifications of the nominee to the
Executive Director. At the request of the Executive Director, a Nominating Committee
will convene to develop a recommended list of 6 nominees with 2 alternates. The
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Nominating Committee may suggest other names if there are gaps in desired expertise
among the nominees. The list of nominees will be forwarded to the Trustee Council by
the Executive Director. QUESTIONS: WHAT IF COUNCIL WANTS SOMEONE
NOT ON LIST? IS THIS PROCESS TOO FORMAL?

STAC Nominating Committee

Purpose

The STAC Nominating Committee will review nominations for the STAC and make
recommendations for appointments to the Trustee Council through the Executive
Director.

Membership
1. The STAC Nominating Committee will be composed of seven members who are
not regular employees of agencies represented on the Trustee Council and who
are not currently receiving financial consideration from the Trustee Council.
QUESTION: SHOULD TRUSTEE AGENCY EMPLOYEES BE
PROHIBITED FROM SERVING ON NOMINATING COMMITTEE
WHEN THEY AREN’T PROHIBITED FROM SERVING ON THE STAC?
2. The members of the nominating committee shall be professionals and other
members of the public who are familiar with the development and operation of
regional marine monitoring programs similar to GEM.
3. There shall be at least three members who reside in Alaska. QUESTION: IS
THIS A SUFFICIENT NUMBER?
4. A STAC nominee may not serve on the Nominating Committee.
The Executive Director shall recommend to the Trustee Council nominating
committee composed of individuals who meet the established criteria and have
agreed to serve if appointed.
6. The Trustee Council shall appoint the members of the nominating committee.

bt

Rules of procedure

1. The Nominating Committee shall select a chair by majority vote to conduct the
meetings.

2. The Nominating Committee shall establish a process for developing a
recommended list of nominees for the STAC. QUESTION: SHOULD THERE
BE AN ESTABLISHED, FORMAL PROCESS FOR THIS?

3. The Nominating Committee may suggest other names if there are obvious gaps in
the expertise of the nominees.

4. The chair shall submit the lists for STAC and alternates to the ED, who shall
submit them to the Council for its action.

Subcommittees
Purposes
1. A subcommittee will recommend to the STAC testable hypotheses, topics for

RFP’s, and appropriate peer reviewers in their broad habitat type for proposals
and reports.




Draft ISNC, STAC, subcommittee, work group process November 21, 2001

2. A subcommittee will identify possible locations of core monitoring stations and

implementation strategies for measuring monitoring variables that are relevant to
the key questions and testable hypotheses.

3. A subcommittee will, if requested, help organize the peer review on proposals and
reports in their broad habitat types. Trustee Council staff will provide logistical
support.

Membership
1. A subcommittee is composed of 5 individuals: scientists, resource managers,

and/or other experts selected primarily for their disciplinary expertise and familiarity
with a broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).
Other criteria include institutional and professional affiliations in order to promote
collaboration and cooperation.

2. Each subcommittee member serves three years. The subcommittee selects its own

chair, usually as the person’s third year on the committee.

Nominees who agreed to serve, but were not selected by the STAC, could become
ad hoc members of the subcommittee. Ad hoc members may serve as peer
reviewers, recommend peer reviewers, and would automatically be considered as
nominees to fill openings on subcommittees.

Subcommittee members may include principal investigators of GEM projects.
QUESTIONS: IS 5§ THE RIGHT NUMBER? IS IT APPROPRIATE TO
HAVE PI’'S ON SUBCOMMITTEE?

Nominating Process

The Executive Director will issue public calls for nominations to the

subcommittees. The announcements will list desirable qualifications and other
nominating criteria. The STAC will review the nominees and make recommendations to
the Trustee Council for their consideration.

Work Groups
Purposes

1.

3.

A Work Group will recommend to the subcommittee, the STAC and/or the
Trustee Council courses of action on the task for which the work group has been
established.

A Work Group may advise on strategies for implementation of specific
monitoring and research tasks.

A Work Group may help organize the peer review on proposals submitted to

address the task for which the work group has been established.

Membership
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1. Any number of individuals may be appointed to work groups established by the
Trustee Council, the STAC or the Executive Director. Expertise will depend on the issue

to be addressed.
2. Work groups are expected to be issue specific and of a limited duration.
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Figure 6.1. This figure describes the decision-making and management structure for
implementing the GEM Program Document and the GEM Monitoring and Research Plan.
Information and guidance flows between the Trustee Council and the Program Advisory
Committee, the Scientific and Technical Advisory Group, and the public at large, through
the executive director and staff. The six-member Trustee Council makes all funding,
programmatic, and policy decisions. All decisions must be unanimous. The Council
relies on its executive director and staff to ensure that decisions are implemented, and
that the advice and review from the PAC, the technical and scientific committees, and the
public are organized and summarized to assist the Council’s decision-making. The
Program Advisory Committee, formally recognized under the Federal Advisory
Committee Act (FACA), would consist of stakeholders, scientists, and community
representatives and meet together at least twice a year to provide advice and feedback to
the Trustee Council on the overall direction of the program, including proposals to be
funded. The committee would take an active role in setting priorities and ensuring that
the overall program is responsive to public interests and needs. The PAC is not intended
to be the only conduit for public input. Additional public advice would be sought on a
regular and formal basis from the general public at large, including public notice of all
meetings, regular opportunities for public comment, and public hearings, etc. The
Scientific and Technical Advisory Committees provide key technical review and advice
for the program, both from the “bottom up,” using a group of subcommittees organized
by habitat and other functions (e.g., data management), and the “top down,” the core
committee composed of subcommittee chairs and other distinguished scientists and
technical experts. The committees would help develop testable hypotheses, identify core
variables and monitoring stations, and assist with peer review of proposals as needed.
The core committee ensures that the program is comprehensive across all habitats in
working to answer the central questions and hypotheses.



Exxon Valdez Qil Spill Trustee Council

441 W. 57 Ave.. Suite 500 * Anchorage. Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 3, 2001

I certify that the U.S. Fish and Wildlife Service, on behalf of the United States
government, has complied with the terms and conditions of the Exxon Valdez Qil Spill
Trustee Council's resolution of November 30, 1999, and hereby request that the Alaska
Department of Law and U.S. Department of Justice notify the U.S. District Court of the
following disbursements from the Natural Resource Damage Assessment and
Restoration fund:

Parcel Number Landowner Purchase Price
KAP 1098 The Conservation Fund  $13,750

KAP 2000 The Conservation Fund  $15,000

Further, | certify that the U.S. Fish and Wildlife Service, on behalf of the United States
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill
Trustee Council's resolution of May 3, 2001, and hereby request that the Alaska
Department of Law and U.S. Department of Justice notify the U.S. District Court of the
following disbursements from the Natural Resource Damage Assessment and
Restoration fund:

Parcel Number Landowner Purchase Price
KAP 2069 James J. Johnson $12,000

The disbursements total $40,750.

MeConr

Molly Mc€ammon
Executive Director

certify4

Federal Trustees State Trustees
U 8. Department of the Interior Alaska Department of Fish and Game
U.S Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



@ Lxxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

Restoration Office Tentative Meeting Schedule

December 2001

10  Public Advisory Group Meeting - EVOS conference room

11 Tour of ARLIS - 8:30-9:30am

11 Trustee Council Meeting - EVOS conference room - 10:00am
11 Open House for new office

January 2002

10  ARLIS Founders meeting

15-16 Salmon Ecology workshop - Santa Cruz, CA

22-25 Annual Restoration Workshop - Egan Center / Hilton Hotel

February 2002
4-8 AK Forum on the Environment - Anchorage, AK
18-20 Texas A&M 125™ Anniversary Marine Symposium

. March 2002

10-15 Coastal Monitoring, Oceans US - Warrenton, VA

April 2002
22-26 Bering Sea Summit
TBD Kachemack Bay NERRS workshop

May 2002

June 2002

10  World Oceans Day

18-19 Alaska Oceans & Watershed Symposium
July 2002

August 2002

TBD Coastal States Organization - Girdwood, AK
TBD U.S. Commission on Ocean Policy

* tentative meeting dates

For more information on any of the above meetings, please contact the Restoration Office.
Q 1271101 T:BrendaH\Misc\new mtgschdle wod

Federal Trustees State Trustees
U.8. Department of the Interior Alaska Department of Fish and Game
U.8. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



@ Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 = 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Working Group on Scientific Advice and Peer Review
Michael Baffrey, DOI
Hal Batchelder, GLOBEC
Carol Fries, ADNR
Bill Hauser, ADF&G
Bill Hines, NMFS
Brett Huber, Kenai River Sportfishing Association and EVOS PAG
Rich Marasco, NOAA
Stan Senner, Alaska Audubon Society and EVOS PAG

FROM:  Molly McCammon 43;30-"

Executive Director
” SUBJECT: Background Materials for Meeting

DATE: December 28, 2001

Thank you for agreeing to participate in a working group to help us develop a process for
providing scientific and technical advice for GEM. We are in the process now of
contacting working group members to set up the first meeting, tentatively scheduled for
the week of January 7. The meeting will be held by teleconference.

In preparation for the meeting, the following materials are attached:

December 3 draft process presented to the Trustee Council at December 11 meeting
PAG comments on December 3 draft
TC discussion on December 3 draft
Review comments received prior to December 3 draft
e Stan Senner, Alaska Audubon, PAG member
e Bill Seitz, USGS-BRD, Alaska Center director
e Gordon Kruse, former ADF&G, now UAF
5. Review comments received since December 3 draft
¢ Additional from Stan Senner
. e Vera Alexander, Dean, SFOS, UAF
e Hal Batchelder, GLOBEC

LRSS R

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



6. Other comments and materials
» Alan Moghissi, lnstitute of Regulatory Science
» Deborah Brosnan, Sustainable Ecosystems Institute

cc: Phil Mundy, Science Coordinator



Gulf of Alaska Ecosystem Monitoring and Research Program

Draft Process for Selecting the Scientific and Technical Advisory Committee
(STAC), subcommittees, and working groups
~December 3, 2001 Draft

Addendum to Program Management
(GEM Program Document, Volume I, Chapter 6)
(References to Volume numbers refer to the August Draft of the GEM 2001 Program
Document)

Introduction. This document proposes a new process for providing scientific and
technical advice for the GEM Program. Trustee Council staff have discussed this process
at length with the National Research Council’s review committee on GEM. The process
addresses both broad policy guidance relating to overarching scientific issues, as well as
specific advice on individual projects. The process includes establishing an infrastructure
of a prime Scientific and Technical Advisory Committee with a number of
subcommittees and ad hoc work groups that report to the Trustee Council through the
Executive Director and staff. Establishing this infrastructure will proceed in a “top
down” fashion, with the selection of a Scientific and Technical Advisory Committee
(STAC) by the Trustee Council with the advice of an independent nominating committee,
the selection of the subcommittees by the Trustee Council with the advice of the STAC,
and the occasional selection of a work group by the Trustee Council or Executive
Director with the advice of the subcommittees, the STAC or the Public Advisory Group
(now proposed as the Program Advisory Committee).

Scientific and Technical Advisory Committee (STAC)
Purposes
1. The STAC will select the subcommittee members from among nominees provided

by the Executive Director.

2. The STAC will work with the subcommittees to provide leadership in identifying
and developing testable hypotheses relevant to the central questions of the GEM
plan, consistent with the mission, goals and policies of the Trustee Council.

3. The STAC will help identify and recommend syntheses, models, process studies,
and other research activities for the /nvitation to Submit Proposals.

4. The STAC will work with the subcommittees and ad hoc work groups in
identifying core variables and core monitoring stations.

5. The STAC will assist Trustee Council staff in identifying peer reviewers and
participate in peer review at the broad, programmatic level.
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Membership
1. The STAC has seven voting members: six regular members appointed by the

Trustee Council and the GEM Chief Scientist. QUESTION: SHOULD STAFF

BE A VOTING MEMBER?

The six Trustee Council-appointed members shall be drawn from the academic or

private scientific sectors (no more than 4), from the govermment scientific sector

(no more than 2), and from the technical (includes specialties such as community

involvement, mariculture and subsistence) sector (1), and shall together possess

expertise in the habitats and disciplines of the Alaska Coastal Current and
offshore, the intertidal and subtidal (nearshore), the watersheds, modeling,
resource management, human activities and their potential impacts, and
community-based science programs. QUESTION: IS THE BREAKDOWN

APPROPRIATE?

3. At least four of the STAC members will also serve on the Program Advisory
Committee (former Public Advisory Group).

4. The members of the STAC are emeritus and senior scientists and others selected
primarily for their expertise, broad perspective, and leadership in areas important
to the GEM Program. They can not be principal investigators for GEM projects.

5. The chairs of the five subcommittees shall be non-voting members of the STAC.
QUESTION: HAVING THE CHAIRS ON THE STAC FOSTERS
PROGRAM COORDINATION, BUT IT NOW MAKES THE STAC A 12-
MEMBER COMMITTEE. TOO MANY?

6. With the exception of the GEM Chief Scientist, the regular members of the STAC
shall serve single terms of three years, except during the first three years of the
program when two members shall serve single terms of three years, and two shall
serve single terms of two years. The STAC shall select its own chair.

7. After serving on the STAC, a person is not eligible to serve again on the STAC
for three years, with the exception of a person who was appointed from the list of
alternates to complete a partial term. A person appointed as an alternate is
eligible to be nominated to an open membership slot to serve a full term.
QUESTION: SHOULD THE LAY-OFF PERIOD BE 1 YEAR INSTEAD
OF 3?

8. In the event of a vacancy prior to the end of a term, the Trustee Council shall
appoint a replacement from among the list of alternates. Inactive members may be
removed by the Trustee Council from the STAC membership.

(S0

Nominating Process for STAC

The Executive Director will issue a public call for nominations to serve on the STAC.
The call will identify the types of expertise and the qualifications the Trustee Council
desires to see for the nominees. Any person (including oneself) or organization is free to
make a nomination. Those nominating a person — or the person being nominated -- will
be asked to submit a one page synopsis of the qualifications of the nominee to the
Executive Director. At the request of the Executive Director, a Nominating Committee
will convene to develop a recommended list of 6 nominees with 2 alternates. The
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Nominating Committee may suggest other names if there are gaps in desired expertise

among the nominees. The list of nominees will be forwarded to the Trustee Council by
the Executive Director. QUESTIONS: WHAT IF COUNCIL WANTS SOMEONE
NOT ON LIST? IS THIS PROCESS TOO FORMAL?

STAC Nominating Committee

Purpose .

The STAC Nominating Committee will review nominations for the STAC and make
recommendations for appointments to the Trustee Council through the Executive

Director.

Membership
1. The STAC Nominating Committee will be composed of seven members who are

not regular employees of agencies represented on the Trustee Council and who

are not currently receiving financial consideration from the Trustee Council.

QUESTION: SHOULD TRUSTEE AGENCY EMPLOYEES BE

PROHIBITED FROM SERVING ON NOMINATING COMMITTEE

WHEN THEY AREN’T PROHIBITED FROM SERVING ON THE STAC?

The members of the nominating committee shall be professionals and other

members of the public who are familiar with the development and operation of

regional marine monitoring programs similar to GEM.

3. There shal] be at least three members who reside in Alaska. QUESTION: IS
THIS A SUFFICIENT NUMBER?

4. A STAC nominee may not serve on the Nominating Committee.

The Executive Director shall recommend to the Trustee Council nominating

committee composed of individuals who meet the established critenia and have

agreed to serve if appointed.

6. The Trustee Council shall appoint the members of the nominating committee.

(L8]

e

Rules of procedure

1. The Nominating Committee shall select a chair by majority vote to conduct the
meetings.

2. The Nominating Committee shall establish a process for developing a
recommended list of nominees for the STAC. QUESTION: SHOULD THERE
BE AN ESTABLISHED, FORMAL PROCESS FOR THIS?

3. The Nominating Committee may suggest other names if there are obvious gaps in
the expertise of the nominees.

4. The chair shall submit the lists for STAC and alternates to the ED, who shall
submit them to the Council for its action.

Subcommittees
Purposes
1. A subcommittee will recommend to the STAC testable hypotheses, topics for

RFP’s, and appropnate peer reviewers in their broad habitat type for proposals
and reports.
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2.

s

A subcommittee will identify possible locations of core monitoring stations and
implementation strategies for measuring monitoring variables that are relevant to
the key questions and testable hypotheses.

A subcommittee will, if requested, help organize the peer review on proposals and
reports in their broad habitat types. Trustee Council staff will provide logistical
support.

Membership

1.

A subcomnuittee 1s composed of 5 individuals: scientists, resource managers,

and/or other experts selected primarily for their disciplinary expertise and familiarity
with a broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).
Other criteria include institutional and professional affiliations in order to promote
collaboration and cooperation.

2.

3.

Each subcommittee member serves three years. The subcommittee selects its own
chair, usually as the person’s third year on the committee.

Nominees who agreed to serve, but were not selected by the STAC, could become
ad hoc members of the subcommittee. Ad hoc members may serve as peer
reviewers, recommend peer reviewers, and would automatically be considered as
nominees to fill openings on subcommittees.

Subcommittee members may include principal investigators of GEM projects.
QUESTIONS: IS 5 THE RIGHT NUMBER? IS IT APPROPRIATE TO
HAVE PI’S ON SUBCOMMITTEE?

Nominating Process

The Executive Director will issue public calls for nominations to the

subcommittees. The announcements will list desirable qualifications and other
nominating criteria. The STAC will review the nominees and make recommendations to
the Trustee Council for their consideration.

Work Groups

Purposes

1.

3]

3.

A Work Group will recommend to the subcommittee, the STAC and/or the
Trustee Council courses of action on the task for which the work group has been
established.

A Work Group may advise on strategies for implementation of specific
monitoring and research tasks.

A Work Group may help organize the peer review on proposals submitted to

address the task for which the work group has been established.

Membership
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1. Any number of individuals may be appointed to work groups established by the
Trustee Council, the STAC or the Executive Director. Expertise will depend on the issue

to be addressed.
2. Work groups are expected to be issue specific and of a limited duration.
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Figure 6.1. This figure describes the decision-making and management structure for
implementing the GEM Program Document and the GEM Monitoring and Research Plan.
Information and guidance flows between the Trustee Council and the Program Advisory
Committee, the Scientific and Technical Advisory Group, and the public at large, through
the executive director and staff. The six-member Trustee Council makes all funding,
programmatic, and policy decisions. All decisions must be unanimous. The Council
relies on its executive director and staff to ensure that decisions are implemented, and
that the advice and review from the PAC, the technical and scientific committees, and the
public are organized and summarized to assist the Council’s decision-making. The
Program Advisory Committee, formally recognized under the Federal Advisory
Committee Act (FACA), would consist of stakeholders, scientists, and community
representatives and meet together at least twice a year to provide advice and feedback to
the Trustee Council on the overall direction of the program, including proposais to be
funded. The committee would take an active role in setting priorities and ensuring that
the overall program is responsive to public interests and needs. The PAC is not intended
to be the only conduit for public input. Additional public advice would be sought on a
regular and formal basis from the general public at large, including public notice of all
meetings, regular opportunities for public comment, and public hearings, etc. The
Scientific and Technical Advisory Committees provide key technical review and advice
for the program, both from the “bottom up,” using a group of subcommittees organized
by habitat and other functions (e.g., data management), and the “top down,” the core
committee composed of subcommittee chairs and other distinguished scientists and
technical experts. The committees would help develop testable hypotheses, identify core
variables and monitoring stations, and assist with peer review of proposals as needed.
The core committee ensures that the program is comprehensive across all habitats in
working to answer the central questions and hypotheses.



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 » §07/278-8012 » fax 907/276-7178

December 28, 2001

Dr. Richard J. Marasco

NMFS WASC Route: F/AKC3

7600 Sand Point Way, NE, Bldg 3, Rm 2125
Seattle, WA 98115-6349

FAX: (206) 526-6723
Dear Rich:

I am writing to ask for your help in establishing an independent nominating committee for our
GEM program. I believe you could make an important, and perhaps unique, contribution to the
working group not only because of the extent of your experience in north Pacific marine
sciences, but also because of your service and leadership on the Scientific and Statistical
Committee of the North Pacific Fishery Management Council. Here is why I am asking for your
help.

Earlier this month we asked the Trustee Council to establish an independent nominating
committee to recommend a slate of leading scientists from government, academia, and elsewhere
to advise the staff and the Council on the GEM Program. We did so because the GEM review
committee of the National Research Council has advised us to promote the scientific integrity of
the program by establishing a team of scientific advisors, which we are calling the Scientific and
Technical Advisory Committee, STAC, for the purposes of discussion.

The Trustee Council deferred a decision about the nominating committee because it needed more
" time to consider the issue, and asked us to set up a working group from among the scientific
community at-large and from the Council's agencies, to advise us on the proposal. The current
language (sent to you under separate cover) would be edited to incorporate the working group's
advice, and resubmitted to the Council for its consideration in February. The working group is
starting with a draft that has already been reviewed by a number of leading scientists, including
Gordon Kruse, Vera Alexander, and Bill Seitz so the task should not be too time consuming.
The Council wishes the assurances of the working group process before it proceeds.

Thanks for your consideration of this request.
Best regards,

Phillip R. Mundy, Ph.D.

Science Coordinator

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.8. Depariment of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave .. Suite 500 * Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178
MEMORANDUM

TO: Dede Bohn / DOI
Carol Fries / ADNR
Ken Holbrook / USFS
Celia Rozen / ADFG
Tom Chapple / ADEC
Jeep Rice / NOAA

FROM: Sandra Schubew
Program Coordinator

RE: Project Status -- Quarterly Update
DUE MONDAY, JANUARY 28, 2002

DATE: December 28, 2001

Please find attached Project Status Update Forms for the quarter ending December 31,
2001. The forms and the instructions for filling them out are the same as they were last
quarter. The quarterly report is an opportunity for you to contact each PI to discuss
project progress and to report your findings to the Restoration Office. If a Pl has an
overdue report, please work with the Pl to determine when it will be submitted. If other
project tasks have been delayed or canceled, please get an explanation from the Pl.

A very large number of reports are overdue at this time. Both the Trustee Council and
the Public Advisory Group expressed concern about this at their last meetings. Your
help in finally resolving these late reports would really be appreciated.

Please return your completed update forms to me by Monday, January 28, 2002.
Thank you for your cooperation.

Federal Trustees State Trustees

U 5 Department of the Interior Alaska Department of Fish and Game
U0 Mammcdommnt af Anomobbora Alacka Nanartment nf Fnuiranmental Canservation
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SEI works to sustain natural communities and the human communities which

D, $rams depend on them using science-based, cooperative solutions.
r-’,‘ >
a*s‘”"’ ices | Introduction | Background and Mission | People | Where We Work |
Publications | Our Methods | Approaching SEI and Starting a Project |
Links | Financial Information | Partners and Sponsors |
Get Involved
Contact SEI The SEI Philosophy

Sustainable Ecosystems Institute (SEI) is an organization of dedicated and ethical scientists
committed to using their technical expertise to help solve ecological issues. SEI is out on
the front lines in environmental conflicts and crises, acting as a catalyst to mobilize
scientific and educational talents and apply them to real world issues. The Institute does not
attempt to make value judgements concerning land use or resource policy; instead, we seek
to educate society, to provide the scientific and technical know-how which is necessary to
predict the consequences of possible decisions or actions, and to guide communities,
governments, and the public in efficiently and effectively protecting and conserving the
environment. We feel that everyone, from environmentalists to industry to regulators, has a
valid stake in environmental decision making, and therefore deserves access to the most up-
to-date, scientifically sound analyses available. SEI uses science not only to inform
decisions, but also to bring differing constituencies together, mediate between conflicting
value systems, and to demonstrate that, more often than not, common ground may be found.
By building consensus, rather than contributing to environmental debates, we can maximize
our chances of successfully protecting and rehabilitating the ecological systems upon which
we all depend.

All of SEI's work must meet three criteria:

Be scientifically sound.

Directly benefit the communities which are affected by the ecological issue in
question.

Be carried out in a non-partisan manner which fosters cooperative problem
solving.

SEI categorically does not engage in litigation. Our goal is to guide communication and
assist in cooperative problem solving; lawsuits run counter to this mission.

Back to Top
Background and Mission

SEI works to sustain natural communities and the human communities which depend on
them using science-based, cooperative solutions.
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The Institute was founded in 1992 by marine ecologist Dr. Deborah Brosnan, who explains -
its mission: "When you look at the major crises in the world today, most of them are rooted
in the environment. National security, health, cultural integrity, and social justice: they all
have roots in how we use and care for the environment. As scientists, we have dedicated «
lives to learning about how ecosystems work and what maintains them. Yet, every day
thousands of decisions which affect ecosystems and the human condition are made without
scientific input. You would never build a bridge without an engineer, and yet we would rest
the fate of the planet on a poorly informed decision. This is shocking. As scientists, we need
to assume a greater role and responsibility in society. Science has a unique contribution to
make in solving ecological problems. Scientists have enormous talents and knowledge, yet
these lie unused. SEI was formed to bridge the gap between the scientific community and
society at large."

Since its inception, the Institute has grown by leaps and bounds, expanding to cover not
only coral reef and bird ecology, but also marine and terrestrial ecosystems more generally,
as well as the sociopolitical interface between science and public policy. With ties to well
over a hundred scientists at dozens of academic and research institutions across the country
and abroad, SEI is more prepared than ever before to help guide environmental decisions at
local, national, and international levels, wherever we are needed.

Back to Top
People

SEI is staffed by a team of active scientists, interns, and volunteers who love science and
the species, communities, and ecosystems with which they work. They care deeply not o~'-
for the environment itself, but also about what happens to the people who depend upon t
environment for their living. Organizationally and personally, SEI is genuinely committea
to leaving a strong ecological legacy for future generations and works hard to make this
hope a reality. However, we also recognize that, with regard to the environment, very few
simple answers exist, and that our best hope therefore lies in a careful, well-planned,
scientific approach to conservation. SEI's board includes some of the best known biologists
and conservation scientists in the world, and our areas of expertise cover a broad range of
biological and ecological subjects, from marine ecology to forestry and endangered species
issues to botany and fisheries. Our backgrounds are equally diverse, drawing scientists from
academia, government, and the private sector. Given the complexity of environmental
problems, and the incredibly high economic and ecological stakes involved in solving them,
this breadth of background and experience is a great asset. To visit our personnel profiles,
click here.

Back to Top
Where We Work

Although SEI is headquartered in Portland, Oregon, the Institute works nationally and
internationally on ocean issues, forests, endangered species, and the interface between
science and policy. Our programs range from the coasts and forests of the western United
States to the coral reefs of the Caribbean and the forests of the Russian Far East and Siberia
A major branch office operates out of Meridian, Idaho, and SEI scientists are active in
California, Oregon, Washington, British Columbia, and Montana. Additionally, SEI
personne! frequently travel across the country to attend scientific meetings and conferences,
converse with agency representatives, and discuss science and policy issues with
Congressional delegations. Although SET's efforts to date have focused in these locations,
the Instituite has no strone seaeranhical bias. and. nravided the resonrces are availahle, will .
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go where it is needed.
Back to Top

Our Methods

SEI's operations encompass four main activities. First, the Institute provides Scientific
Advising services to individuals and organizations in need of assistance in dealing with
ecological or natural resources issues. SEI scientists provide technical input, advise, and
training for local personnel, as well as suggesting ways in which the scientific components
of conservation or resource management plans may be strengthened. Second, SEI's Peer
Review and Scientific Involvement program connects land owners, NGOs, businesses,
resource managers and other interested parties with experts who can help design scientific
programs. The Institute also organizes independent Science Advisory Panels in order to
review materials and ensure that decisions are science-based. Third, SEI underwrites cutting
edge Scientific Research in order to address current and emerging ecological problems.
Often, the research undertaken by SEI scientists focuses on specific conservation issues,
although the Institute also supports some more generalized, theoretical inquiries. Finally,
SEI organizes meetings and symposia in order to Train Scientists to communicate more
effectively with the general public while maintaining scientific integrity and credibility.

For more information, click on Programs and Services to the left.

Back to Top
Approaching SEI and Starting a Project

SEI starts projects in two ways. First, the Institute receives requests for assistance from
individuals or groups and evaluates them with regard to our guidelines. If they meet our
criteria and we have the necessary resources, SEI takes on the projects. Alternately, SEI
identifies issues in urgent need of attention or which we anticipate may become future
problems. The Institute then carries out the research and convenes the groups necessary to
adequately address these topics, with the goal of prevent them from becoming major crises.
In both cases, all participants must adhere to the three policies described in the Introduction,
and all of the materials associated with the project are made publicly available.

If you or your organization has a project which you believe SEI may be able to assist you
with, please review our main Program Areas and Services. If your project falls within these
general headings, is consistent with our mission, and you are willing to abide by the
Institute's principles of cooperation and transparency, please contact us directly. If you have
any questions, feel free to call or write to Keith Bernhardt, Programs Coordinator, at 503-
246-5008 or bernhardt(@sei.org.

Back to Top
Financial Information

SEI is funded through a combination of government, individual, corporate and private
monies. The Institute is a 501 ¢ 3 non-profit organization, and all donations are tax
deductible as allowed by law. For detailed information on funders and individual projects,
including a copy of our 990 form (in Adobe PDF format), click here.

Projects deriving from outside requests for assistance may be supported in a variety of
ways, depending on the issue and the client's ability to help fund the project. A certain
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Prejects deriving from outside requests for assistance may be supported in a variety of
ways, depending on the issue and the client's ability to help fund the project. A certain ;
amount of work each year can be performed pro-bono, and the Institute has, for instance, La ! ¥

carried out population viability analyses and reviews for conservation groups free of S Publications
charge. Without our help these groups would have been disenfranchised from ecological Links

debates and decisions, due, in part to their lack of funding. Ultimately, we hope to be in a

position to do more such work and "level the ecological playing field," so that everyone has Get Involved
access to the same levels of scientific information and expertise. Additionally, the SEI Contact SEI
scientists acting as researchers or advisors on a specific project are often funded directly,

either by the clients or by outside grants. If necessary, SEI will work with groups requesting

assistance to seek funding for individual projects.

Back to Top
Partners and Sponsors
SEl is funded in large part by government and foundation grants, in addition to private and
corporate donations. As we attempt to build consensus and bring various constituencies

together to solve ecological problems, we work with a wide variety of partners on all sides
of environmental debates. A list of these Partners and Sponsors is available here.
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Scientific Peer Review

. Wervices
; Publications
¢ Links
Get Involved
Contact SEI

Scientific input is recognized as a critical and unmet need in environmental
decision making. SEI believes that scientific peer review, science advising, and
the involvement of scientists can help ensure better conservation and
management decisions. The facts speak for themselves:

o Habitat Conservation Plans are greatly improved by early scientific
involvement (Defenders of Wildlife, 1997)

e More science leads to better management decisions (NCEDR, 1999;
NCEAS 1999)

o External peer review ensures that agencies use all the best available
scientific data (Brosnan 2000)

o The public has greater confidence in peer reviewed information.

SEI strongly believes that scientists have a social responsibility to contribute
their expertise to ensure that decisions and policies reflect the best science and
contribute to the long-term sustainability of the planet. Acting on this, SEI has
established a conservation science panel. The panel comprises over 200
respected experts, who have committed themselves to working through SEI to
provide impartial scientific advice to all interested parties.

Why peer review?

Peer review is scientific quality-control: it is the major means with which
scientists establish and maintain professional standards. If a document has
received impartial and independent review, it is likely to be well crafted, and to
represent the best available information. Peer review is useful to scientists, by
ensuring the quality of their work. It is also very useful to decision-makers or
the public, who can have more confidence in the work, even if they may not be
familiar with all the technical material.

Peer review is useful at all stages of decision-making and planning. For
instance---

Early involvement of outside, impartial scientists helps planners and decision
makers to recognize and avoid problems. It also gives managers some security
in the scientific grounding of their proposals. Later review of plans gives all
parties an impartial evaluation of the merits of a proposal. For instance, does a
Habitat Conservation Plan (HCP) adequately address scientific information?
Are all necessary facts incorporated? What are the uncertainties about the
species involved?

Peer review concemns science: it does not directly address management
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decisions, which may involve other factors (e.g. costs, public opinion, etc.).
However reviews may address the scientific underpinnings of such decisions.
SEI requires reviewers to restrict their comments to issues of science. This
ensures that reviews are independent, impartial, and useful. Nevertheless, peer
review is not peer approval. When scientists feel that the weight of scientific
evidence contradicts particular claims, then it is our responsibility to state so
clearly.

Examples of groups served by SEI peer reviewers:

Government: US Forest Service
US Fish and Wildlife Service
National Marine Fisheries Service
UK Government
Montserrat Government
St.Barth's Marine Reserve
Florida Fish and Wildlife Commission
City of Seaside
City of Friday Harbor

Scientists: American Ormnithological Council
Oregon State University

Conservation Groups: Defenders of Wildlife
Northwest Ecosystem Alliance
Anguilla National Trust
Sea Shepherd Conservation Society

Private Sector: Big Creek Lumber Company
Weyerhaeuser

Consultants: J.D.White & Co
David Evans & Assoc.

How the Process Works

If you are interested in obtaining SEI advice or review, contact us at
sei(@sel.org, or by calling 503-246-5008. If we agree to provide reviews, we
will ourselves contact the scientists who will provide the evaluations. We
provide guidance to reviewers through our policies, and ensure that reviews are
timely and complete. Reviews can be large or small, and involve one or many
scientists. Cost varies with the scale of the project. Small reviews are typically
carried out pro bono, or through reimbursement of expenses. Larger scale
projects are tailored towards particular project needs. SEI policy is that reviews
are NOT anonymous.

Examples of SEI's Peer Review Process
Completed Reviews

Article on Peer Review

Peer Review Policies

USFWS Letter on SEI Peer Review

.
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DEBORAH M. BROSNAN

Can Peer Review Help Resolve
Natural Resource Conflicts?

Congress, businesses, environ-
mental organizations, and religious
groups are al} calling for peer re-
view systems 1o resolve conflicts
over the pertection of this nation’s
natural resources. A recent opin-
ion poll found that 88 percent of
Americans support the use of peer
review in the application of the En-
dangered Species Act (ESA). The
rising interest in peer review is the
result of widesprcad unhappincss
with natural resource policies, in-
cluding ESA listing decisions and
the establishment of ESA-sanc-
tioned Habitat Conservation Plans
(HCPs). The many interest groups
believe that scientific peer review
will support their particular view-
points. The obvious problem is that
they can’t all be right.

A more important problem is
that peer review as traditionally
applied to examine scientific re-
search is inadequate for support-
ing decisions about managing

Deborah M. Brosnan ix president of Sus-
tainable Ecotystems Institute {www.
sei.org) in Portland, Qregon, which at.
tempts to bridpe the paps between sci-

ence and pohicy thicueh cooperation

among ravitonmenl, turiness, agency,
and scientific irdrerents

n
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Yes, but.the
system used must
be far different
from the
traditional
academic model.

species, lands, and other natural
resources. [t does nat take inio ac-
count the complex political, social,
and economic factors that must be
factored into natursl resource de-
cisions.

Peer review can provide &
basis for improving natural re-
source decisions, for reconsider-
ing past decisions, and for settling
disagreements. But to function ef-
fectively, the review system needs
to be much different from the one
used widely in academia today. In
the meantime, traditional peer re-
view i5 being applicd on an ad hoc
basis to important endangered
species and habitat conservation
issues, leading to contentious out-
comes. In the rush to implement a
popular policy, we are selting a
vearadent that is only institution-

alizing our confusion.

Everyone wauts it

1t is heartening that all sides want
independent peer review; it seems
that everyone acknowledges that
better decisionmaking is needad.
A survey by the Sustainable
Ecosystems Institute found that at
least 60 farming, ranching. log-
ging, industrial, ecologiest, wild-
life, religiovs, and goveraors
organizations are calling for sci-
eatiflc review in the application of
the ESA. This includes reviews of
HCPs, which are agreements be-
tween government agencies and
private landowners that govem the
degree to which those owners can
develop, log, or farm land where
endangered species Live.

Why are so many diverse
groups eager to embrace peer re-
view? There is widespread distrust
of the reguiatory agencies invoived
in ESA and dissatisfaction with
their administration of the sct.
Many groups believe that agencies.
are making the wrong decisions.
Disagreements among intérested
parties viten end up in litigation,
where judges, not scientists, make
rulings on scientific merit: Most
decisions to list species in the
West, including those invelving

1SSUES IN SCIENCE AMND TECHNOLOGY
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the northern spotted owl, marbled
murrelet, and bull trout, have beea
made after lawsuits. Similarly, one
approved HCP—the Fort Morgan
Paradise Joint Venture project in
Alabama, which would have af-
fected the eadangered Alabama

beach movse—was successtully

challenged ia court on the basis of
inadequate science.

Maaoy organizations ses sci-
ence as 3 way of reducing litiga-
tion, Afier all, judges are not sci-
entists of land managers and are apt
to make the wrong technical deci-
sion. Court actions are costly. Any
means of reducing vulnerability to
fawsuits is roundly favored.

There are striking differences
in opinion as 10 where peer review
is needed. Simply put, each group
favors review of actions 1hat it
finds unpalatable. Development
groups want fewer species listings
and therefore demand review of
listing decisions. Some profecs-
sional and environmental socicties
oppose peer review of listings be-
cause they will unnecessarily delay
much-needed coaservation mea-
suses, Environmental groups are
concemed about babitat Juss under
HCPs and want them indepen-
dently reviewed.

Regardless of their perspec-
tive, most groups want less litiga-
tion, less agency control, and
greater objectivity. Many also see
peer review as a tool for overtumn-
ing wrong decisions. Regulatory
apencies want to reduce vulnefa-
bility to litigation und develop
greadter public support. Agency
staff, frequently doing a difTicult
task with inadequate resources,
would prefer 10 have a strong sys-

tem o rely on. It is atways benter 1o
have a chance to Jo it right than
o do it vver.

‘The lure of hasty
implementation

The move 1o implement some
form of peer review is alceady
under way. For example, the Mag-
nuson Stevens Fisheries Conser-

vation and Munagement Act calls’

for peer review in arbitrating dis-
agreements over fisheries harvest
levels. The U.S. Forest Service
now calls for sclence consistency
checks to review decisions about
forest management. Unfortunately,
the rush to implement random
forms of peer review has crested
many ad hoc and ill-conceived
methodologies.

Enthusiasm for peer review is
so high that it is now ¢eatral to of-
forts to reform ESA. In 1997, the
Senate introduced the Endangered
Species Recovery Act, which
would have rcquired pecr review
and dcsignated the Nationsl
Acadcmy of Sciences (NAS) to
oversee the review process, But
few academy mcmbers or the sai-
entists who serve on NAS com-
mitiees have made their careers in
applied science or have worked in
an area is which Jegal and regula-
tory decisions are paramount. The
bill was shot down, but the gover-
nors of the western states have
asked the Senate to reintroduce
similar legislation in 2000. Whether
or not Jcgislation is taken up, it is
clear that Congress wants betier
science behind natural resource de-
cisfons and sees peer review as the
way to achleva it

Most lcgislative and agency
measures calling for peer review,
however, do not describe how it
should be structured, other than to
say that it should be carried out by
independent scientists, Yet an ill-
conceived review process will just
compound the problems. Further.
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more, there is a tacit sssumption
that the pure academic model will
be used. Although it is appesliog
to think that this syslemwe‘ald

tional peer review cunot be ap-
plicd as somre kind of quality con-

trol in a political arena. Indeed,

some attempts t0 use peer review
in this way have backfisred.

What can go wrong

Developroent: of the management
plen for the Tongass National For-
est, covering 17 million acres in
Alaska, illustrates several problems
in applying scademic peer review
to natural resourcc management.
To make a more science- based de-
cision regarding the management
and protection of old-growth
forests and associsted wildlife
species, the Forest Service sct up
an intemnal scientific review. tesm
that worked with forest msnagers
on the plans. Because of federal
laws goveming the uss of nons-
gency biologists, the servies unt

drafts to cxternal reviewm, most .

of whom were academies. In re-
viewing the plan and the method-
ology, the sexvice conclitled that
science had been effectively in-
corporated and that managers and
scientists had worked we)l to-
gether. Indeed, service officials
have portrayed the plaii 23 a wh-
tershed event, brioging the er-
vice's research and maoij mem
arins together.

The conclusion of the exter-
nal review committee was dif-
ferent. it independently issued 2
statement that was critical of the
management proposed in the plan,
concluding that, in certain aspects,
none of the proposed actions in the
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plan reflected the reviewers' com-
ments. The committee insisted that
“the Service must consider other
alternadves that respond more di-
rectly to the consistent advice it
has received from the scientific
communiry befare adnpting a plan
for the Tongass.” The reviewers
noted that there were specific man-
agement actions that shouid be car-
ried out immediately to protect
critical habitat but that were not
part of the plen. These included
sliminating road building in cer-
tain types of forest and adjusting
the ratio of high-quality and low-
quality trees that would be cut in
order to protect ol growth forests.

The Tongass experience holds
several lessons. First, internal and
independent reviewers reached op-
posite conclusions; decisionmak-
er3 were [aft to detrrmine which
set of opinions to follow. What-
aver the choice, 2 monrd of digsent
has been established that increases
vulnecahility to legal challenge and
polideal interterence, Second, the
independent sciendsts felt ignored,
which sgain increases the vulnera-
bility of the decisions. Third, the
independent scientists made clear
management recommendations,
believing that scicnce alone should
drive managemont decisions; most
managers will dissgree with this
point of view. Thus, peer review
in the Tongass case raised new
peoblems. Confusion of reles and
objectives was 3 major cause of
these difficulties.

A diffarenc set of issues has
arisen with the use of peer review
in establishing two HCPs—one in-
valving graselands and butterflies
in the San Brene Mountains south
of San Francisco, the ather in-
volving Pacifiz Lumber and old-
growth foras:s n=ar Redwood Na-
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Enthusiasm for
peer review is so
high that it is now

central to efforts

to reform the
Endangered
Species Act.

tional Park. In both cases, scien-
tific review panels were used from
an early stage to guide interpreta-
tion of the science. The panels
were advisory and scrupulously
avoided management recommens-
datlons, sometimes to the frustra-
tion of decisionmakers. The pan-
els avoided setling levels of
acceptable risk and tended o use
conservative scientific standards,
Another example comes from
the State af Oregon Northwest For-
est HCP, aow being negotiated to
cover 200,000 acres of second-
growth forest that is home to spot.
ted owls, murrelets, and salmon.
The QOregon Department of
Forestry sought reviews of their
already-developed plan from 23
independent scientists represent-
ing a range of interest groups and
expertise. Not surprisingly, dia-
metrically opposed opinions were
exprsssed on several issues. It will
row be difficult to apply these ze-
views without further atbitration.
Hints of more endemic prob-
lems come from the Fish and
Wildlife Service’s use of peer re-
view for listing decisions. Typi-
cally, a few reviewers are selected

from a group of scientists who are

“involved” {n the: issue. But the

service now reporis that at best
only one In six scientsts contacted
even replies to the réquest that they
be 1 reviewer, If they do volunteer,
they are often late with their re-
sponses or don’t respond at all.

‘Two problems ase beg
There is 48 profassionsl amoue-
tary benefit from being areviewer,
and many scieatists are wary of
becoming caught up lo politiéized
review processes, which can be-
come drawn out and expose them

- 1o attacks by interest groups.

Certain actiops can determine
the effectiveness of u pesrrevigw
process: how it is structured, who
runs it, who the reviewers are, and
how they are instructed sod re-
warded. Lack of attention to de-
tails and blanket application of an
academic model has already led
to problems aad will contisue to
do so.

Clearing the minefield

Peer review has zlways been a
clased system, confined to the sci-
entific community, in which the
recommeadations of usually
anonymous raviewers determine
the fate of research proposals or
masuscripts. When scientificre-
view is used outside thisirana,
problems ariss because scientists,
policymakers, managers, advocacy
groups; and the public lack & com-
mon culture and language. Few
scientists are trained or experi-
enced in how pelicymakers ot
managers understand or use sci-
ence. Scientists may be tempted 10
comment on management deci-
sions and indeed are gften encour-
aged 10 do so, However, they sre
carely qualified to make such pro-
aouncements. Naturd| resource

ISSUES IN SCTEMCE AND TECHNOLOGY



PERSPECTIVES

magagers must make decisions
based on many factors, of which
science is just one. Inserting aca-
demic peer review into 8 manage-
ment context creates a mineficld
that {cads 10 everything from mis-
vnderstanding to disaster.

More appropriate applicatioos
of peer review can be designed
once the major differences between
academic and management science
are understood. They involve:

Final decisions. Scientists are
tained to be critical and cautious
and (0 make only statements that
are well supporicd. Managers must
make decisions with whatever in-
formation is available, Scientists
usvally send incomplete wotk back
foc turther study; managers typi-
cally cannot. Managers maust also
weigh legal concerns, public in-
terest, econormics, and other fac-
tors that may have little basis in
hard data.

“Best available” science.
Managers arc instructed to use the
best available science. Sclentists
may regard such data as incomplete
or inadequate. Reviewers' statc.
ments that the evidence in hand
does not meet normal scientific
standards will be irreievant to a de-

cisionmaker who lacks alternatives *

and must by law make a decision.

Competing ideas. In pure sci-
cnce, two competing theories may
be equally supponed by data, and
both may produce publishablc
work. Management needs 1o know
which is best 10 apply to the issue
in question.

Reviewers as advocates. In
academia, it s assumed that a re-
viewer is impurtial and sets aside
any personal biases. In manage-
meat SEMations, if is assumed that
reviews soliched trom environ.
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A new model of
peer review must
account for the
complex political,

socia
economic factors
involved in natural
resource decisions.

rmental advocates of development
interests will reflect thase points
of view,

Speed. Academic reviews are
completed at a kisurely pace. This
is not acceptable in management
situations.

Aoonymity and retaliation.
Academic reviews are typically
anonymous lo encoursge frankness
and discourage professional retal-
iation. Reviews in management sit-
ustions usually must be open: to
promote dislogue. Some scientisis
will be relucrant to make strong
statements {f they are subject 10
public scrutiny.

“Qualified” versus “inde-
pendent.” Often the scientists best
qualified to be reviewers of 2 nat-
ural resource issue are already in-
volved in it. Maay HCP 2ppli-
cants, for example, do not want
“inexperienced” reviewers from
the professional sociclies. They
prefer “experienced” scientists
who understand the rationale and
techniques of an HCP. This sels
up a tension between demonstra-
ble independcnce and depth of
understanding.

Language. Managers and de-
cisionmakess may not be familisr
with the language of science. Sta-
tistica] ssues are particularly likely
to cause confusion.

Reward structore. In ace.
demic science, reviews are per.
formed free of charge for the com-
mon good and to add to scieatific
discourse. Hence they ire typically
given a Jow priority. In manage-
ment situations, this will not work.
Rcwardn-——ﬁmmal ‘and other-
wise—ase necéssary for timeliness
and simply to encourage review-
ers’ interest i the first place.

A new model

The troublesome experiences in re-
cent cases such s the and
appreciation of the different roles
of acsdemic and management sci-
ence revicwers point the way to
more effective integration of peer
revicw into resoures mlnugemem
decisions. The followiu; princi-
ples provide 2 stafilng point:

*  The goals of péer review
in cach case must be clearly stated.

* Clear roles for reviewers
must be spelled out. ..

* Im ty must be main-
tained 1o establishy credibitity.

* A balance must be sought
between independence and exper-
tise of reviewers.

* Training of reviewers may
be necessary.

* A reward structure must be
specified.

* Early involvement of sci-
enlists will give better resuits than
will post-hoc cvaluations..

Three other lessons are evi-
dent. First, because academic sci-
cntists are rarely familiar with
management, the individual or or-
ganization coordinating the review

15



needs to be cxperienced in both
Fields. The iraditional sources of
these “science managers”™—acs-
* demic institutions, professional
socistjes, or regulatory agencies—
either.lack the necessary experi-
ence or are nol seen as indepen-
dent. We need a new sysiem for
administering peer review.
Second, a mediator or inter-

tific integrity, easuring that re-
viewers do not become advocates,
either voluntarily or undes pressure.

Third, a panel stricture gives
more consistently useful resulis.
This is probably the result of pan-
clists discussing issues imong
themselves. Although panels can
produce conflicting opiniogs, they
appear more likely to give un.

ists, dcvclopers, and any other reg-
ulated parties shonld be-dsked to
design the: :ppmpdamymm be-
cause they will then sccept its re-
sults. This means that advice on
forming such groups and oversight
of their progress would be needed.
Peer review cannon: b8 giided by
manager$ sloneé Xior b uﬁEﬁﬁds
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need. pressing on some points and  ence and peer review among most Whichever route is taken, a
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1s stalistics may need help in in-  ceed. Nationally, we lack the oec- By taking the time to propery de-
terprctmg scientific statcments on  essary infrastructure for imple-  vise review systems, we can ensurs
issucs such as risk. The :merpreter menting peer review as 3 ussful  that the scientific voice is effactive,
can also be 2 gatekeeper for scien- | tool. In each case, environmental-  understood, and utilized,
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Molly M

From: A.Alan Moghissi [moghissi@erols.com]
Sent: Wednesday, December 26, 2001 5:23 AM
To: Molly M

Subject: Re: scientific advice

Dear Ms McCammon

Thank you for your inquiry. We at the Institute for Regulatory Science (RSI) have a well-established process
for peer review. Key ingredients of our process are: independency, high technical credibility, timeliness, and
economy. The process is based on three major components:

1. An oversight committee (Peer Review Committee or Peer Review Oversight Committee) consisting of
individuais with relevant competencies. In our case we work with a coalition of professional societies led by the
American Society of Mechanical Engineers.

2. Review Panels that are formed to perform peer review of specific projects or competing submissions. The
qualifications of members of these panels for a specific project are approved by the oversight committee

3. A well defined process for elimination of conflict of interest by members of the Review Panels and the
oversight committee.

Our peer review process has been reviewed not only by a rather large professional society but also by
numerous other organizations. In addition, it has found favor by several committees of the US Congress. It was
initially established to review environmental projects supported by the Office of Science and Technology of the
US Department of Energy. Meanwhile, it has been expanded to other federal and state agencies. For example,
we are expected to receive a request to perform a peer review for one of the subcommittees of the House.
Obviously, it is suitable for private organizations as well.

Please visit our web site at NARS.org and click ASME/RSI peer review for additional information. The subject
is, however, too complex and too elaborate to be placed on any web site. A better way for you is to visit us
here. We have two peer reviews scheduled for January 15-17, 2001 in Columbia, MD. On Tuesday two
Review Panels will receive instructions on peer review process. One of the reviews includes presentations by
the members of the project team. The Report of the Review Panel will be completed by January 17, 2002.

Please note that our e-mail system is being reevaluated. You can, however, reach me at moghissi@NRSL.org.
You can also call me at (301) 596-1700 on Thursday and Friday and after January 2, 2002

Alan Moghissi

---- Original Message -----

: From: Molly M

" To: Deborah Brosnan ; Alan Moghissi

i Sent: Monday, December 24, 2001 4:22 PM
' Subject: scientific advice

- Your names were forwarded to me indirectly by Jim Tate, senior science advisor to the U.S. Secretary of the
Interior. | am Executive Director of the Exxon Valdez Qil Spill Trustee Council, of which DOl is a member.
We are in the process of establishing a permanently-endowed monitoring and research program for the
northern Gulf of Alaska, the area impacted by the 1989 oil spill. As part of this process, we have been
working with a National Research Council review committee to develop a scientific advisory committee and
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peer review process. | was told that you might either have some models we could review, or might be
available to review a draft of our process in early January. If you could provide either or both of these, |
would greatly appreciate it. If you have any questions about our program, you can either call me at 907-278-
8012 or check our website at www.oilspill.state.ak.us.

Thanking you in advance,

Molly McCammon

Executive Director

Exxon Valdez Oll Spill Trustee Council
441 W. Fifth Ave., Suite 500
Anchorage, AK 99501

(907) 278-8012

12/26/01
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The peer review pregram performed jointly by the American Society of
Mechanical Engincers (ASME) and the Institute for Regulatory Science (RS1)
for ke Office of Science and Technology (OST) of the U.S. Depastment of Energy
(DOE) has been operating (1-3) siace the Summer of 1996. This vohume is the
fourth report of the program and covers reports produced during Fiscal Yea
(FY) 2000, starting October 1, 1999 and ending Scptember 30, 2000,

‘nmeaa lxge mofmscm vmbmthewchmcal commumty on the

of their education, experience, mdacquued knowledge—are qualified tobe
peers of un investigator erigaged in a study. A peer is sn individual who is nbi
10 perform the project or the ségment of the project that is being reviewed, witl
little or no additional fraining or keaming.

PEER REVIEW CRITERIA

Based on scveral yeors of experience, in October 1999, new andsignificantt
impraved cote peer review criteria were developed by the DOEFOST and put:
lished (4). Peer review criteria used for the reviews consisted of project-specifi
review criteria that were based on the core review criteria and responded t
the needs of DOE,

The cote technical peer review criteria arc as follows:
Tachnical Validity

The technical validity of a project is the core of peer review. The Project Ten
must demonstrate that it is aware of the state of the art of science and eng
neering as related fo the project under review, and that the project is technical
valid. The technical validity can thus be deronstrated by the following criter

1. s the Projoct Team aware of the relevant published scientific and enpmee
ing information, as well as practices of the relevant industry?

2. Is the design of the project consistent with cstablished scientific and eng
necring principles and standards?

3. Is the execution of the project consistent with esteblished scientific a1

engincering principles and standards?

-
[
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Relevanc

Allmjedsslmtedbyosrmheabkhdm i

el B ek o 63tk vashinks it of Eriroon o hoe
agement (EM), perticularly the Offices of Waste Managenent and Environmen-
tal Restoration. MMMMOfWimMIy indicating
that 2 need hzs been identified, and the jdentified nced is being addressed by

the project under review. The relevancy can thus be demonstra
following review criteria: ™ o by the

1. Does the praject meet an identified EM nced?
2. :‘se:;t;pmjca superior 1o existing technologies that address an identified EM

Overall Assessment

In many cases, the DOE decision-maker needs s more specific answer as ex-

pressed both in the Findings and the Recommendations of the Revi
In effect, the decision-maker is asking for assistance to make a dec:::uf E'!Ilchlc
appropriaie criteria are as follows:

1. Based on the technical merit of the project. is the Jikelih i
derle reasooshy high? project, thood of its broad

2. Based on the DOE-identified needs, is the likelihood of
the proyect reasonably hiph? 7o of the deploymentof

3. Based on the oventll assessment of the project, should it be continued?

“’hclﬂas the gclm’a! 'C!itﬂﬁl Bpply to essential alt e .
- .. ty projects,
that requite additional review ctiteria as follows: ? tbere are projects

Economics

Many projects may be tcchmically sound and appl;

; . applicable to DOE need

msy be economically unacceptable. Keaily, life cycle costs &houI: be fbmgtz?
mg data and thus the appropriate criterion woulkd be:

Is the project cost effective as demonstrated by Ii

= the proi L <fec : Y life cycle assessment or other

i
|
i
*
|
g
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Much of the US. regulaiary system is driven by buman bealh risk. Further-
wmore, ecological risk, regultory isnucs, and stakeholder pasticipation often drive
the applicability of a technology. Thus, the relevant criteria ate as follows:

1. Hove buman hestth risks been adequately addressed?
2 Have coological 1isks been adequately addressed?
3. Have occupationsl health and safcty issues been adequately addressed?

4. Has the Project Team collecied sufficient data 1o sespond 1o regulatory anc
stakeholder concems?

Parsonnel and Faclitles

The qualifications of the Principel Investigator (Pf) and the availability of nec
essary facilities are normal review criteria for grants awarded by many federe
ageucies. However, projects that have already bern fonded and are in progres
are based on an inhezent assumption that these requircinents were considere
during the initial fanding. Therefore, the criteria related to personnel qualific.
tions and facilitics apply only to pew starts as follows:

1. Is the Project Team qualified to initiate and conduct the proposed project

2. Does the Project Team have access to facilitics that are appropriate 1
_ initiate and conduct the project? .
-

CONFLICT OF INTERESY

One of the most complex and contesied issues in peer review (1-3) is an enti
set of subjects collectively called “conflict of mterest.” The ideal teviewer
an individual who is intimately familiar with the subject, yet has no personpl

mondtary interest in it. The application of this principle to the DOE/OST pe
review program is somewhat difficult because of the waique nawre of envire
mental problems at the DOE. In somc cases, the nature of the proble
wnigue to the DOE, and most individuals who would qualify as peces have be
1ssociated with the project being considered fox peer review. Despite this d
ficulty, during the peziod covered by this report as in the past, it was pussible
find qualified reviewers who do not have a conflict of i

T/ #:70T6TLZ
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"he structure of the peer revicw process established for OST consists of 2
iered system. The clements of the program inchade the following: :

. Pees Review Commities (PRC)
*. DOE/Pees Review Coordinator (CPR)
', Revicw Panels (RP) .
} Administrative Manager of the Peer Review Program (AMPRP)
i. Teclinical Secretary (TS)

Peer Review Commitiee

The PRC is a standing committee of ASME, and its members are appointed by
the Board of Rescarch and Techmology Development of the Council of Engi-
neering of ASME. Since the PRC oversees the entire poer review process, it
inclwdes individuals with die expertise and professional experience in & broad
spectnaw of disciplines, in addition to mechanical engiocering. Whereas ASME
membership is required for members of the Executive Pane) {EP) of the PRC,
there is no such requirement for other members of the PRC. Consistent with
the tradition of ASME, (he staff support for the PRC is provided by the eanploy-
ees of the Center for Research and Techiology Development of the ASME
Jocated in Washington, DC.

DOE/OST Peer Review Coordinator

The coordimation of peer review activities within the DOE is assigned to the
CPR. The CPR participates in the meetings of the EP and the PRC, snd pro-
vides the nceded coordination between the PRC, DOE, and DOE's contractars.
Officials of DOE, DOE contractors, and members of the Project Teasn consist-
ing of Pls, Project Managers, Product Line Managers, Focus Area Managers,
and all athers with a stake in the omtcome of the peer review, must submit their
request for peer review to the CPR, who in tum coordinates these requests with
the ANMPRY.

Review Panel

T_hc review ofspeciﬁctopicsispafanwdbyakr.cmsisﬁrgofamﬁmof
highly-imow: c individuals who have signed appropriate conflict-of-interest
and pon-disclomure forms, and whose sppointment 10 review a specific project
has been approved by the PRC. Subsequent to the completion of their task, the

s ———— — e . 5 * ——
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The AMPRP is 2 scaior staff member of the RSEand is réspoasible for the
day-to-day operatiou of the RPs. Thc AMPRP:interacts with the CPR, and
ensures that deadlines for aomination snd approtval of members of the RPs are

mel. The AMPRP oversces' the copy editing and rapid distribution of the

Technical Review Reports, imcluding their Reports of the .Revifw Panels, In
addition, the AMPRP stiends to tasks that are not specifically assigned to others.

Technical Secretary

Each RP is provided with a TS who supports the activities of the RP. Tbe TS
is an individua! whose qualifications would be generally equivalent to a peer
reviewer. The TS isespoasible for preparing e summary of each project for
submission to the PRC and for inclusion in the Report of the Review Pandd, The
TS is also responsible for coordination of aciivities related to preparation of
project-specific peer review criteria. The TS participales in the exceutive ses-
sions of the respective RP and epsures that the Report of the Review Panel is
prepared in a timely manaer. However, the TS may not provide opnions on the
merits of a project and may not participate in the discussions of the RP—excep
in procedural issues or with respect to the content of submitted malerials.

PEER REVIEW COMMITTEE AND THE ASSOCIATED STAFF
Peer Review Committea

Duting the period covered by this report, the membership ol the PRC consist
ofghe following individuals:

Charles O. Velzy, Member of EP, Chair
Emest L. Daman, Mcmber of EP
Naothan H. Hu, Member of EP

A. Alan Moghissi, Member of EP, Pl of the Peer Review Program {(PIPRP
Gary A. Sends

Erich W. Bretthauer

tronn Feller

Robert A. Field

Yohm T. Greeves

William T. Gregory Ml

Peter B. Lederman

Jeflrey A. Marqusec

Goetz K. Ozntel




ASME Staff Supporting PRC
Creolyn Davis, Director of Research and Administrative Msnsger of the PRC
DOE Representatives

Yvettc Collazo, CPR. :
Charles Nalemy, DOE Pecr Review Program

insfitute for Regrilatory Science

Betty R. Love, AMPRP
Socin R. Straje, Principal TS
Sharon D. Juncs, Masager of Review Panel Operations

THE REVIEW PROCESS

Accordiog to current procedures, the request for peer review is provided to the
AMPRP at least 45 calendar days prior tn the date of the proposed review.
This roquest pnust include a summary of the project and proposed project-specific
peer review criteria. Technical background documents must be made available
to the TS, 3D calendar days in advance of the review.

Type 1 and Type Il (5) reviews follow a common structure. Prior 1o the meet-
ing, members of the RP are called together and given mstructions for the con-
duct of the review, Consistent with ASME policies, the review meetings (cxcept
exccutive sessions of the RP) are open to the public. However, those who
desire to attend are required to regisier, and pnst observe the rules common (o
meetings of professional societics. The mectings normally stast with an intro-
duction by a representative of the PRC describing the ASME review process
and a presentation by the CPR containing DOE's peer review requiremennts,
Members of the RF. as well as others in attendance, are instructed that techni-
cal discussions between the RP members and othet sttendees are limited to the
sfficial sessions of the program. Subsequently, members of the Project Team
e provided reasonable time and opportunity to describe the program under
review. During this first pert of the session, all partcipants are permitted (o
wldress questions io the presenters and participate in the discussion. Following

ther clarification. In the subsequent open session, only membasonhc.kl' can
pose questions to the Project Team. Fimally, the RP meels and writes the
Report of the Review Panel with the assistance of the TS. Subscquenily, this

mpmtiscopy—edihdndw. .

<»o the pesiod coverod by this report, an aversge of two days was req)
1 copy-cdil:z‘nd distribute the Report of the Review Pancl‘to the CPR for
distribution to the Project Team. The response from the Pto,'wl Team is ex-
pected within 60 days. 1f this deadline cannot be met, the P.togec('rcﬁm ex
pedcdmrequ&m:xtuﬁonofﬁmcinmdawuspmdpmrto expiration o
the 60-day period.

PEER REVIEWERS

Due to the multidisciplinary nature of environmental technology developmen
rapididcdiﬁctﬁmofqmlifwdpeuccvicwcrs—ﬂthﬁnedmﬂ.n SW
their availability to participate in the review process, are key ingredicots for
successful program. The process nsed for the idau‘mﬁcatxon of reviewers ha
been described previousty (1-3). The AMPRP receives recommmendations ﬁm
all sources, including: sources within ASME; previous members of the RP; st
ter socicties; other scholarly organizations; the DOE, anq pOE contractor
Based on agrecments between ASME's s;gxa::cmc: s({c:cm:.s, mczfes::::
appropriate reviewers upon request. Akh selection of peer v
is entirely based on criteria identified by ASME (see M:mmi for Peer Reva:
in this repart)—as the bi ical summaries of the reviewers used dunng
custent year indicate (see end of this report)—the ASME has been formate
b able to utilize a large number of peer reviewers &qm ac:ld?nnat tndusti
goveriment agencies, and others with exceptional technical qualifications. TV
pracess has led to the development of three sets of databases.

The Active Database consists of about 330 individuals wha have pcc‘vifnu
participated in the peex review propram —~inchuling tose .\\'ho '!mvc maitin \T
this TY in the peet review and whase 1éswmné appears in this repon —or :
likely to participate in reviews ip the near future. This database is updat
anmually and is expanding with tine,

The Candidate Databasc consists of abowt | 500 individuals who'a‘xC ého:.
from various sources, and constifute a vatuable source for addition to
Active Database. :




Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave. Suite 500 « Anchorage. Alaska 99501-2340 « 307/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Michele Brown
Commissioner, ADEC

FROM: Molly Mc mon
Executive|Nix¢ttor

RE: Unfinished EVOS Reports

DATE: December 26, 2001

| am writing to follow up on our brief conversation about late reports at this
month’s Trustee Council meeting. Five EVOS reports that Marianne See was
working on were not finished at the time she left.

The following three reports have been peer reviewed and approved by the Chief
Scientist. The remaining steps are to format them per the Trustee Council’s
Procedures for the Preparation & Distribution of Reports and provide the required
number of copies to ARLIS and the Chief Scientist. The format requirements
address what information is required on the title page, what font to use, the color
of the report cover, and general layout style. A total of 31 paper copies is
required (29 bound, 2 unbound) as well as an electronic copy, if available.

1. The 1996 annual progress report on the Chenega Shoreline Oiling project
(EVOS Project 96291) was approved through the peer review process July
g, 1988.

2. The Lower Cook Inlet Waste Management Plan (EVOS Project 99514) was
approved through the peer review process June 15, 2001.

3. The final report on Monitoring Environmental Contaminants in the Northern
Gulf of Alaska (EVOS Project 00567) was approved through the peer review
process November 11, 2001.

The other two reports require substantive writing in response to peer review
comments.

4. The final report on the Chenega Shoreline Oiling project (EVOS Project
98291) was submitted for peer review, as required by the Trustee Council

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



process. The peer reviewers requested several revisions (this was back on
February 18, 2000), which under our process Marianne was required to
make. However, a revised report has not been submitted and needs to be.
The revised report will go back to the reviewers. Once accepted through the
peer review process, ADEC will need to format the report and provide the
required number of copies to ARLIS.

5. The final report on Lessons Learned: Evaluating Scientific Sampling of
Effects from EVOS (EVOS Project 00530) has been peer reviewed. | have
provided a copy of the Chief Scientist's December 4, 2001 letter requesting
revisions to Katherine Everett.

Once you identify someone on your staff to complete these reports, Sandra
Schubert of my staff can provide more detail to them on report format
requirements, number of copies needed, and so on. | have also attached a copy
of the Trustee Council's Procedures for the Preparation & Distribution of Reports
that you might wish to pass on-to the appropriate staff member.

| appreciate your assistance on this. Thank you.

Attachment



Exxon Valdez Oil Spill Trustee Council {

441 W. 5" Ave.. Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178 ‘ 4

December 26, 2001

Gary Thomas, Executive Director
Prince William Sound Science Center
P.O. Box 705

Cordova, Alaska 99574

Dear Dr.

As you know, the Trustee Council is in transition from a program that primarily addresses status
and restoration of individual species and services damaged in the 1989 oil spill, to a broader
range of restoration actions that address the status of species and services within the context of
the physical and ecological processes that sustain them. The Trustee Council anticipates
adopting the new program - the Gulf Ecosystem Monitoring or GEM - in the summer of 2002
after final review of the draft by the National Research Council. During the time remaining
before program adoption, I am inviting you to join me in examining the current relationship and
mutual interests of the Prince William Sound Science Center and the Trustee Council. I would
like to explore the opportunities for cooperation and collaboration between our organizations,
and to ask your help in developing an agenda and schedule for establishing a new partnership
between the Council and the Science Center.

To kick the discussions off, I've outlined the items of immediate interest to the Trustee Council
below. Would you please review and comment on the proposed items?

1. Disposition of equipment and software purchased by the Trustee Council which is now
located at and held by the Science Center.

2. Disposition of data, computer programs, processed reports and other intellectual property

funded by the Trustee Council.

Coordination and cooperation on current and pending projects.

Measuring movement of water (direction and volume) through Hinchinbrook Entrance.

5. Biological and physical data acquisition needs in Prince William Sound and adjacent
waters in the short- and long-term.

B

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Depariment of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your consideration. I look forward to working with you as we enter an exciting
period of growth and transition in marine science in the northern Gulf of Alaska.

B

Molly Mc mon
Executive Director

Sincerely,

ce: PWSSC Board of Directors
Phil Mundy
Bob Spies
Joe Banta, PWSRCAC
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Board of Directors — 2001-2002

Chair, PWS Regional Citizens’ Advisory Council

P.O. Box 4
Valdez, AK 99686

Home phone:(907) 835-9611
e-mail: johniullen 99686 vahou.com

. Ed Backus

Director of Community and Salmon Programs

Ecotrust
P.O. Box 5015
Charleston, OR 97420

Waork phone: (841) 266-9106
Home phone; (541) 266-9033

c-niail; ebackus@ecotrust.org

» Chris Blackburn (2™ Vice Chair, Exec. Comm.)

P.O. Box 948
Kodiak, AK 99615

Home phone: (907) 486-3780
e-mail: ¢bburn@ptialaska net

» Gail Evanoff
P.Q. Box 8003
Chenega Bay, AK 993749

Home phone: (907) §73-3317

e-mail: larrygailetacl.com

* Meera Kohler (Treasurer,

President and CEQ

Fxec. Comum.)

Alaska Village Electric Cooperative, Inc.
12806-HuffmamCircle 482/ Eﬁ%cé' s7
Anchorage, AK 89546=2624 95D,

Work phone: (907) 565-5531

Fax: (907) 562-4086
e-mail: mkohleri@avec.org

+Simon Lisiecgki
Senior Vice President, BP
900 L:ast Benson Blvd.
Anchorage, AK 99508
Work phone:(507) 561-5111
e-mail: lisices@bp.com

+ Ole Mathisen, Ph.D.
Former Dean, Juneau School of
Fishcries & Qcean Scicnces
1632 San Juan Drive
Friday Harbor, WA 98250
Home phone: (360) 378-3219
e-mail at home: randim@rockisland.com
¢-mail in Juneau: ffoam(@uaf edu

. Trevor McCabe
Executive Director
At-Sea Processors Association '
m#;%e—wm (029 v FRA pre”
Anchorage, AK 99501
Work phone: (907) 276-8252
Cell phone: {907)227-6915
e-mail: tmecabe@atsea,org

« Charles P. Meacham (Secretary, Excc. Comm.)
President, Capital Consulting
533 Main Street
Juneau, AK 99801
Work & Fux: (907) 463-3335
Home phone: (907) 463-5493
e-mail: Jepm l@uaf.edu

(ontinues on nexl page

P.O. Box 705 Cortiova, AK 99574 -

£ mail address: ronides@owssc.gen.ak.us

(907) 424 5800  far 424.5820
Webs pogo address: pwn.owss<.0g
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+Stu Nozette

141 Grafton St ¢« David B. Witherelt

Chevy Chase, MD 20815-3409 Fishery Management Biologist

Work phone: (202) 404-1068 North Pacific Fishery Management Council

llome phone: (301) 913-2007 235 Fasti30lAverme Lo S w TR AuE. STE S
Mobilc: (8RR) 335-4585 Anchorage, AK99516 |G/

e-mail: nuzette(@atech.pxinct.com Work phone: (907) 271-2809

e-mail: David. WitherellGdnoaa.pov

» Charles Parker (st Vice Chair, Exce. Comm.)

Fxecutive Dircctor. Mat-Su Resource & Conservation ¢ Edward Zelne
Development, Inc. P.O. Box 34

1700 East Bogard Road, Suite 203 Cordova, AK 99574

Wasilla, AK 99654 Home phone: (907) 424-3192
Office phonc:(907) 373-1062, ext. 5 e-mail: edward@ctcak. net

Fax: (907) 373-1064

Home phone: (907) 892-8898

¢-mail: matsuredf@miaonling net

. Updated: December 2001

» Walter Parker {Chuairman of the Board and

the Executive Committee)

3724 Campbell Airstrip Road

Anchorage, AK 99504

Work/Home phone: (907) 333-5189

FAX:(907) 333-5153

e-mail: wbparker(@gci.net

+ Steven Taylor, Ph.D.
10970 Mountain Lake Dr.
Anchorage. AK 99516
Home phone:(907) 346-2809
FAX: (907) 564-4124

c-mail: Alaska@lel.com

» Gary L. Thomas, Ph.D. (Exofficio)
President, Prince William Sound Science Center
P.0O. Box 705
Cordova, AK 99574
Work phone: (907) 424-5800
Home phone:(907) 424.5824
FAX: (907) 424-5820
e-mail; loon(@prizely pwssc.gen.ak.us

+«Mead Treadwell (Member-at-large, Lxec. Comm.)
Managing Director, Institute of the North
P.0. Box 101700
Anchorage, AK 99510-1700
Work phone: (907) 276-7400 or 343-2400
Humc phone: (907) 258-7764
Cellular phone: (907) 223-8128
FAX: (907) 343-221
e-mail: meagdwell@@alaska.net

P.0. Box 705 - Cordova, AK 99574 {807) 424.5800 - fax 428-5820
F it nddross: fronides@owssc genshous  Web page address: wivw.owesc.org
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PRINCE WILLIAM SOUND
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Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suile 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/275-7178

MEMORANDUM
TO: Tom Taylor
ADFG, Procurement Specialist
FROM: Debbie Hennigh
Special Assistant
DATE: December 26, 2001
RE: GEM Brochure Contract

Enclosed are 3 signed copies of the GEM Brochure contract.
If you have any questions, please call me.

Attachments

Federal Trustees State Trustees
U.S. Depariment of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

Natinnzal Niraanic and Atmnaenherie Sdminictratinn Alaska Nanartmant A | aw



STANDARD AGREEMENT FORM | ' :

1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number
IHP-02-0435 11921600/11921600/73160
. Vendor Number 6. Alaska Business License Number
69278
This contract is between the State of Alaska,
7. Department of Division
Fish and Game Exxon Valdez Trustee Council hereatter the State, and

8. Contractor

Northwest Strategies (Patty Ginsburg) hereafter the Contractor

Mailing Address Street or P.O. Box City State ZIP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503
9.

ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered par of it.

ARTICLE2. Performance of Service:

2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract,
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002,

ARTICLE4. Considerations:
4.1 Infull consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4.850 in accordance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the biliing to:

4. Department of Fish and Game Attention: Division of Exxon Vaidez Qil Spill Trustee Council
Mailing Address Attention: Molly McCammon
441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director
. CONTRACTOR 13. CERTIFICATION: | certify that the facts herein and on supporting
Name of Firm , documents are correct, that this voucher constitutes a legal charge
: against funds and appropriations cited, that sufficient funds are
Nor‘thwe;r,\t Strategies : encumbered to pay this obligation, or that there is a sufficient
Signature ofbu horized resentative Date balance in the appropriation cited to cover this obligation. | am
% “’?If/ (/(/L) ; ’/’?/M/ L 2 &:),' Z) 7 aware that to knowingly make or allow false entries or alternations
‘ ‘)/ y on a public record, or knowingly destroy, mutilate, suppress,
Typed or Printed Name of Authorized Regeéentative conceal, remove or otherwise impair the variety, legibility or’
. availability of a public record constitutes tampering with public
Patty Ginsburg records punishable under AS 11.56.815-.820. Other disciplinary
Title Empioyer 1D No. (EIN) or SSN action may be taken up to and including dismissal.
Account Executive 92-0122923
12 CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee | Date
Department/Division Date
ADFG, Exxon Valdez Trustee Council /;7[;4 ﬁ; /
Signature of Proiect Director . Typed or Printed Name
Q’W John White
Typed or Printed Name of Pbject Director Title
Molly McCammon Procurement Officer
Je

lExecutive Director

NOTICE: This contract has no effect until signed by the head of contracting agency or designee,

02-083 {03/94) . SAF.FRM



BACK 02-093 (03/94)
' APPENDIX A
GENERAL PROVISIONS

Articie 1. Definitions.
1.1 In this contract and appendices, “Project Director™ or “Agency Head” or "Procurement Officer” means the person who signs this contract on behalf of the Requesting Agency and incudes a successor or
authorized representative

| "Siaic Contracting Agency” means the depariment for which this contract is 10 be performed and for which the Commissioner or Authorized Designee acted in a signint this contract

[

Article 2. Inspection and Reports.

I The depaniment may inspect, in the manner and at reasonabie times it considers appropriaic, all the contractor's facilities and activities under this contract
.2 The contractor shall make progress and other reponts in the manner and at the times the depanment reasonably requires

1 e

Article 3. Disputes.

3.1 Any dispute concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS 36.30.620-632.

Article 4. Equal Employment Opportunity.

4.1 The contractor may not discriminate against any employee or applicant for employment because of race, religion, color, national origin, or because of age, physical handicap, sex, marital status, changes in
marital status, pregnancy or parenthood when the bie d ds of the posi 5) do not require disunction on the basis of age, physical handicap, sex, marital status, changes in marital status,
prexmancy, or parenthood The contractor shail take affirmative aclion o insure that the applicants are considered for employment and that emp) y are \reated during employ without unlawlul regard
1o their race, coior, religion, national origin, ancestry. phys:c:l handicap, age, sex, marital status, chanpes in marital status, changes in marital status, pregnancy ot parenthoad. This action must include, but
need not be limited 10, the followi pl PR . demotion, transfer, recruilment or recruitment adventising, layofT or termination, rates of pay or other forms of compensation, and selection for
training including apprenticeship Thc mnlu:lnr shall post in conspicuous places, available to employees and applicants for employmenL notices seting out the provisions of this paragraph.

42 The contractor shall state, in all i b

or advert for employees 1o work on State of Alaska contract jobs, that it is an equal oppontunity employer and that all quatified applicants will receive

consideration for employment without regard \o race, religion, color, national origin, age, physical handicap, sex. marital status, changes in marital status, pregnancy or parenthood.

4.3 The contractor shai} yend 10 each labor union or representative of workers with which the contractor has a collective bargaining ag or other or ding a notice ndvising the labor union or

workers' compensation represenuative of the contractor's commitments under Lhis article and post copies of the notice in pi places 10 all employees and for
44 The contractor shall include the provisions of this anticle in every contract, and shall requirc the inclusion of these provisions in every contract entered into by any of its lubcomrncxon 0 lhll lhou provmons

will be binding upon each subcontractor. For the purposc of including those provisions in any contract or sub acy, as required by this * “ and “sub * may be ch: d 10 reflect
appropriately the name or designation of the parties of the contract or subcontract.
45 The contractor shall cooperate fully with State efforts which seek 10 deal with the probiem of unlawful discrimination, and with all other State cffons o guarantee fair employment praciices under this contract,

and promptly :omply with al! requests and directions from the State Commission for Human nghls or lny of is nﬂ'u:m or agents relating 1o pr 1on of discrimi Y empioyment p

46 Full cooperation in paragraph 4.5 includes, but is not limited to, berny 3 wilness in any p di g q of uniawful discri ion if that is eq; d by any officisl or agency of lht State of

v 1o

Alaska; penmmng empioy nf the 10 be wi or plai in any proceeding i ions of i discrimination, if that is req by any official or agency of the State of
Alaska, panicipating in bmitting periodic reports on the equal employment aspects of present lnd future employ ing inspection of the s faci . and prompily complying
with all Suaie dm:clwu coruld:rcd menu-l by any office or agency of the Siate of Alaska 1o insure compliance with all federal lnd State luw: regulations, and policies pertaining 10 the prevention of
discriminatory employment practices.

47 Failure to perform under this anicie constitutes a material breach of the contract.

Article 5. Termination.
The Project Director, by writien notice, may terminate this contract, in whoie or in pan, when it is in the best interest of the State. The State is liabie only for payment in accordance with the payment provisions of this

contract for services rendered before the effective date of lermination

Article 6. No Assignment or Deicgation.

The contractor may not assign or delegate this contract, or any pan of it, or any right to any of the money 10 be paid under it except with the writien consent of the Project Director and the Agency Head.

Article 7. No Additional Work or Material.
No claim for additiona! services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or furnish any material not covered by the contract
unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Indcpendent Contractor.

The contracior and any agents and employees of the act in an indep pacity and are not officers or empioyees or agents of the State in the performance of this contract.

Article 9. Payment of Taxes.

As a condition of performance of this contract, the contractor shall pay all federal, Stale, and local 1axes incurred by the contractor and shall require their payment by any Subconiracior or any other persons in the

4

performance of this contract. Satisfaciory performance of this paragraph is a precedent 10 pay by the State under this contract

Article 10, Ownership of Documents.

All designs, drawings, specifications, notes, antwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property of the State of Alaska and may be used by the State for
any other purpose without additional P ion o the The agrees not 10 assert any rights and not 10 establish any claim under the design patent or copyright laws. The contractor, for & period of

threc years after final payment under this contract, agrees 1o furnish and provide access 10 all retained materials at the request of the Project Director. Unless otherwise direcied by the Project Director, the contracior may
retain copies of all the materials

Article I1. Governing Law.
This contract is governed by the laws of the State of Alaska. All actions concerning this contract shall be brought in the Superior Coun of the Staie of Alaska.

Article 12, Conflicting Provisions,
Unless specificatly amended and approved by the depariment of Law the General Provisions of this coniract supersede any provisions in other appendices

Article 13. OfTicials Not to Benelfit.

Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees

Articleld. -Covcnant Against Contingent Fees.

The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agre or und ding forac [ percentage, ingent {ec, or brokerage except
ployees or agenci intained by the contractor for the purpose of securing business. For the breach or violation of this warranty, the Staic may terminate this contract without liability or in its discretion deduct from the
price of consideration the full amount of the commission, percentage, brokeraye, or contingent fee

SAF2.FRM



APPENDIX B!
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under

AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000
combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



Appendix C
Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.
Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that

the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25, 2002.

The Contractor will create a GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a

final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after al] deliverables are received and approved. The final billing shall have the statement “final billing.” Up to
ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



STANDARD AGREEMENT FORM

1. Agency Contract Number 2. ASPS Number 3. Financial Coding 4. Agency Assigned Encumbrance Number
IHP-02-045 11921600/11921600/73160
. Vendor Number 6. Alaska Business License Number
69278
This contract is betwesn the State of Alaska,
7. Department of Division
Fish and Game Exxon Valdez Trustee Council hereatter the State, and
8. Contractor
Northwest Strategies {(Patty Ginsburg) hereafter the Contractor
Mailing Address Street or P.O. Box City State ZIP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503
9.
ARTICLE1. Appendices: Appendices referred to in this contract and attached to it are considered part of it.
ARTICLEZ2, Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this Contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.
ARTICLE3. Perlod of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002
ARTICLE4, Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4.950 in accorgance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to:
1. Departrment of Fish and Game Attention; Division of Exxon Valdez Qil Spill Trustee Council

Mailing Address

Attention: Molly McCammon

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501 Executive Director

1.

CONTRACTOR 13. CERTIFICATION: | certify that the facts herein and on supporting

Name of Firm documents are correct, that this voucher constitutes a legal charge
Northw r : against funds and appropriations cited, that sufﬁcgznt funds are
rthwest Strategies encumbered to pay this obligation, or that there is a sufficient
Signaturedf Authorizgll Representative Date balance in the appropriation cited to cover this obligation. | am
; M ’ W / b2 / 2/ 7] / aware that to knowingly make or allow false entries or alternations
/ -7 ; on a public record, or knowingly destroy, mutilate, suppress,
Typed or Printed Name of Authorized Bebresentative conceal, remove or otherwise impair the variety, legibiiity or
. availability of a public record constitutes tampering with public
Patty Gmsburg records punishable under AS 11.56.815-820. Other disciplinary
Titie Empiloyer ID No. {(EIN) or SSN action may be taken up to and including dismissal.
Account Executive 92-0122923
12. CONTRACTING AGENCY Signature of Head of Contracting Agency or Designee | Date
Department/Division Date
ADFG, Exxon Valdez Trustee Council 13fayfo)

Signatutg of Project Directob—W CLM\/ Typed or Printed Name
M John White

Typed or Printed Na

mﬂof Project Director Title

“Aolly McCamrmon Procurement Officer

e

‘ Executive Director

02-083 {03/94)

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

SAF.FRM



BACK 02-093 {03/94) .
APPENDIX A
GENERAL PROVISIONS

Articie 1. Definitions.
il In this contract and appendices, “Project Director™ a7 “Agency Head” or “Procurement OfTicer™ meany the person who signs this contract on behalf of the Requesting Ayency and includes a successar or
authonzed representative

t “State Contracting Agency” meana the depanment for which this contract 1s to be performed and for which the Commissioner of Authorized Designee acted in 4 signing this contract

s

Article 2. [aspection and Reports.

The depantment may inspect. 10 the manner and at reasonable nmes if considers appropriate, all the conracior's facilities and activities under this contract,
The contractor shall make progress and other reports 1n the manner and at the imes the depanment reasonably requires

RN
12

Article 3. Disputes.
3 Any dispute concermng a question of fact anising under this contract which 1s not dispused of by mutual agreement shall be decided in accordance wath AS 36 30 620-632

Article 4. Equal Employment Opportunity.

41 The contracior may not discriminate against any employee of appi for employ b of race, religion. color, natomal origin, or b of age, physical handicap, sex. marital status, changes in
marital statuy, preg y or parenthood when the bie d ds of the p 3} do not require distinction om the basis of age. physical handicap, sex. marital status, changes in marital status,
pregnancy, or parenthood  The contracior shall iake affiomative action 1o inswre that the apphicants are consered for employment and that empioyees are treated during employment without unfawfut regard
1o their race, colar, religion, national ongm ;cery. phynca! handicap, age, sex, marnial status, chanyes in marial status, changes in marrtal status, pregnancy or parenthood. This action must include, but
need not be limited 1o, the following. employ pyrading. 4 transfer, or d g, layofl or iermination. rates of pay of other forms of compensation, and selection for

¥ including app hip The shail post m p places, labie 10 and appli fm employment notices setting out the provisions of this paragraph

42 The contractor shall sate, i all solici o sdveni for employees 10 work on Siate of Mnu contract jobs, that it 13 an equal opportunity employer and that all qualified applicants will receive

i for employ without regard 1 race, refigion, coor, nationsl ongin, age, physical handicap, sex, marital status, changes in marital status, ptegnmcy of parenthood.

43 Th:conuwahaum»mhl:borumononrptmmmofwm&mw»mwhv:hm:mmorhnawi&m’n gAIning ags or other or ding s notice advising the Jabor union or
workery’ ive of the s under this article and post copres of the notice i p1 pisces available o all employoes and appli for emph

44 ﬂleconumshsltxu!mdnmmntmum!emasymmmdwlraqusruhe lusion of these provisions in ceery entered im0 by any of its subcontractons, :othnxhoummm
will be binding upon esch st anlhewlwuofmcludm;umprovummmymmwmmnmmmbymum cnau’m and "sub * may be changed io reflect
appropriately the name or designation ohhe parties of the CONFALT O SUbCONIPACL

43 The contructor shall cooperate fully with State efforis which soek to deal with the problem of uniawful discriminats wmmd!mem:dfomw fair evopl iccs under this

ploy p
and promptly comply with all requests and directions from the Siste Commission for Human Rughu or u\y of its officers or lgenu relating to prevention of dummmmfy employment practices.

46 Full canpcmm in puragraph 4.5 includes, but is not Jimised W, being & witnexs in any pr " B q of Aul discrimination if that is eq d by sny official or agency of the Suate of
Alaska; permitting employ of lhc 10 be wi or Y in any e ding involving questions of unlawful discrimination, if that is req by any official or agency of the State of
Alaska, prrticipating in 8 i 8 P vodic reports on the equal employment aspects of present md futute emph ing snspection of ihe '3 [acilities; and promptly complying
with all Sute di dered i by any office or agency of the Suaic of Alaska 1o insure compliance with all federal and Suate h\n regulations, and policies pertaining w0 the prevention of

‘

Y emp o :
47 Failure o perform under this article constitutes 2 matenal breach of the conuract

Article S. Termination,

The Project Director, by written motice, may lerminate this conuact, in whole or in part, when it is in the best imerest of the State  The State is liable only for pay in d with the payment provisions of this
contract for services rendered before the effective daie of

Article 6. No Assignment or Delegation.

The contracior may not assign or delegate this tonLract, or any part of it Of ary right 10 any of the money 10 be paid under it. except with the written consent of the Project Disector and the Agency Head

Article 7. No Additional Work or Ma!crial

No claim for additional services, nol specifically p in this P of furnished by the . will be allowed, mor may the contractor do any work or furnish any material not covered by the contracy
uniess the work or material is ordered in wniting by the Project Director and sppraved by the Agency Head

Article 8. Independent Contractor,

The contracior and any agenis and employces of the sct in an independent capatity and are nol officers or employees or agenis of the Sute in the perfoemance of this contract.

Article 9.  Payment of Taxes.

As a condition of performance of this conwracy, the contracior shall pay sll federal, Stare. and local taxs incurred by the conracior and shall require their payment by any Sub of sny other persons in the
performance of thi contract  Satisfaciory performance of s paragraph is a condition precedent 1o payment by the State under this contract

Article 10. Ownership of Documents.

All designs, drawings, specifications, notes, artwork, and other work developed in the perfs of this agr are produced for i and remain the sole property of the Swix of Alasks and may be used by the Stae for

any other purpose without addi } p jon 10 the . The agreer not 10 assert any rights and not w0 establish any claim under the design patent or copyright laws. The contractoe, for & period of
three years afler final payment under this contracy, agress 10 fumish md provide access o all resained maierisls st the request of the Project Dirccwr  Unless otherwise directed by the Project Dirscioe, e contracior may
retin copics of all the muterials

Article 1. Governing Law.
This conuact is governed by the laws of the Suie of Alaska. All actions concerning this contract shall be brought in the Superior Coun of the Suate of Alaska

Article 12, Conflicting Provisions,
Uniess specificaliy amended and approved by the depaniment of Law the General Provisions of this contract wpersede any provisions in other appendices

Articie 13, Officials Not to Benefit.
Contracior must comply with all applicable federal or State laws regulatiay ethical conduct of public officers and cenployers

Articleld.  Covenant Against Contingent Fees,

The contractor warrants that no person or agency has been employed of rewaned 10 soho of secure this Contract upon an agreement of undersanding for s i > " gent fee o b AgE except
employees of agencies maintained by the contractor for the purpose of secuning business  For the breach or winlation of this warranty, the State may terminate this coatract withous hability or in its discretion deduct from
contract price or consideration the full amount of the 1o, p ge. brokeraye, or gent fee

SAF2FRM



APPENDIX B
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, momtormg, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All

insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under
AS 21,

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including-but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000
combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



Appendix C
Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.
Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that

the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25, 2002.

[he Contractor will create a GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a
final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after all deliverables are received and approved. The final billing shall have the statement “final billing.” Up to
ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



STANDARD AGREEMENT FORM ’

1. Agency Contract Number
THP-02-045

2. ASPS Number

3. Financial Coding 4. Agency Assigned Encumbrance Number

11921600/11921600/73160

Vendor Number

6. Alaska Business License Number

69278

This contract is ‘between the State of Alaska,
7. Department of Division

Fish and Game Exxon Valdez Trustee Council hereafter the State, and
8. Contractor
Northwest Strategies (Patty Ginsburg) hereafter the Contractor
Mailing Address Street or P.O. Box City State 2iP+4
Northwest Strategies 360 West Benson, Suite 200 Anchorage AK 99503

8.

ARTICLE4. Considerations:

ARTICLE2. Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 14, governs the performance of services under this contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.

ARTICLE1. Appendices: Appendices referred fo in this contract and attached to it are considered part of it.

ARTICLE3. Period of Performance: The period of performance for this contract begins December 20, 2001 and
ends February 15, 2002.

4.1 in full consideration of the contractor's performance under this contract, the State shall pay the contractor a sum not to exceed
$4,950 in accordance with the provisions of Appendix D.
4.2 When billing the State, the contractor shall refer to the Authority Number or the Agency Contract Number and send the billing to;

__‘O. Department of Fish and Game

Attention: Division of Exxon Valdez Oil Spill Trustee Council

Mailing Address

441 West Fifth Avenue, Suite 500; Anchorage, AK 99501

Attention; Molly McCammon

Executive Director

VName of Firm
Northwest Strategies

Signature of Au thorized Rgsentatwe

T/W'/ it

Date

/2/21)of

Typed or Printed Nasfe of Authorized Represéntative

13. CERTIFICATION: | certify that the facts herein and on supporting
documents are correct, that this voucher constitutes a legal charge
against funds and appropriations cited, that sufficient funds are
encumbered to pay this obligation, or that there is a sufficient
balance in the appropriation cited to cover this obligation. | am
aware that to knowingly make or allow false entries or alternations
on a public record, or knowingly destroy, mutilate, suppress,
conceal, remove or otherwise impair the variety, legibility or
availability of a public record constitutes tampering with public

Department/Division

ADFG, Exxon Valdez Trustee Council

Date

Patty Ginsburg records punishable under AS 11.56.815-.820. Other disciplinary
Title Employer 1D No. (EIN) or SSN action may be taken up to and including dismissal.
Account Executive 92-0122923
CONTRACTING AGE

-1 Signature of Head of Contracting Agency or Designee | Date

Signature ¢f Project Director W

2o

Typed or Printed Name

John White
Typed or Printed Name roject Director Title
Molly McCammon Procurement Officer

ngecutive Director

NOTICE: This contract has no effect until signed by the head of contracting agency or designee.

02-093 (03/94)

SAF.FRM




BACK 02-093 (03/94)
. APPENDIX A
GENERAL PROVISIONS

Article 1. Definitions.
1.1 in this contract and appendices, "Project Director” or "Agency Head™ or "Procurement Officer™ means the person who signs this contract on behall of the Requesting Agency and includes a successor or

authorized representative
1.2 “State Contracting Agency” means the depaniment for which this contract is 1o be performed and for which the Commissioner or Authorized Designee acied in a signing this contract

Article 2. Inspection and Reports.
2.1 The department may inspect, in the manner and at reasonable times #t considers appropriate. all the contractor's facilities and activities under this contract
2 The contractor shall make progress and other reports in the manner and at the times the depaniment reasonably requires

[N E]

Article 3. Disputes.

31 Any disputc concerning a question of fact arising under this contract which is not disposed of by mutual agreement shall be decided in accordance with AS 36.30.620-632.

Article 4. Equal Employment Opportunity.

4.1 The contractor may not discriminate against any employee or applicant for empioyment becausc of race, religion, color, national origin, or because of age, physical handicap, sex, marital status, changes in
marital status, preg y or parenthood when the r bie d ds of the position(s) do not require distinction on the basis of age, physical handicap, sex, marital status, changes in marital status,
pregnancy, or parenthood. The contractor shall take afTirmative action to insure that the applicants are considered for employment and that employees arc treated during employment without unlawiful regard
to their race, color, religion, national origin, ancestry, physical handicap, age, sex, marital status, changes in manital status, changes in maria! status, pregnancy or parenthood. This action must include, but
need not be fimited to, the following: empioyment, upgrading, demotion, transfer, recruitment or recruitment advertising, feyofT or termination, rates of pay or other forms of compensation, and selection for
Wraining including apprenticeship. The contractor shall post in conspicuous places, aviilable 1o employees and applicants for employiment, notices setting oul the provisions of this paragraph

4.2 The conlractor shali state, in all solichations or adventisements for employees 10 work on State of Alaska contract jobs, that it is an equal opportunity employer and that all qualified applicants will receive

consideration for employment without regard o race. religion, color, national origin, age, physical handicap, sex, marital status, changes in marital status, pregnancy or parenthood.
4.3 The contracior shall send 10 each labor union or representative of workers with which the contractor has a collective bargaining agreement or other contract or understanding 3 notice advising the labor union or

wurkers' comy ion repr ive of the 's V under this article and post copies of the notice in conspicuous places available to all employees and applicants for employment.
44 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into by any of its subconiractors, so that those provisions

' i

will be binding upon cach sut . For the purposc of including those provisions in any contract or subcontract, as required by this contract, "contractor® and * " may be d to refiect
appropriately the name or designation of the parties of the contract or subcontract

45 The coniractor shall cooperate fully with State efforts which seck 10 deal with the problem of unlawful discrimination, and with all other State cfforts to guaraniec fair employment practices under this contract,

and promptly comply with all requests and directions from the State Commission for Human Rights or any of its officers or agents r:launb 1o prevention of discriminatory employment practices.
46 Full coop in paragraph 4.5 includes, but is not limited 1o, being a witness in any proceeding involving questions of unlawful discrimination if that is eq d by any official or agency of the State of

Alaska; permitting empioyees of the 10 be wi s or Iai nany g ding involving questions of unlawiul dlau ination, if that is req d by any official or agency of the State of
Alaska; participating in meetings; submilting periodic reports on the equal employment aspects of present and future employ inspection of the ‘s facilities; and promptly complying
with -H State dlrecllvﬁ consuiered essential by any office or agency of the State of Alaska fo insure compliance with ail federal lnd State laws regulations, and policies pertaining to the prevention of

discrimi y empioy
47 Failure to perform under lhls lmclc constitutes a materin] breach of the contract.

Article 5. Termination.
The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. The State is liable only for payment in accordance with the payment provisions of this

contract for services rendered before the effective date of termination.

Article 6. No Assignment or Dclegation.

The contractor may nol assign or delegate this contract, or any part of i, or any right to any of the money to be paid under it, except with the written consent of the Project Director and the Agency Head.

Article 7. No Additional Work or Material.

No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any work or furnish any material not covered by the contract

unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Independent Contractor,
The contractor and any agents and employess of the act in an independent capacity and arc not officers or employees or agents of the State in the performance of this contract.

Articlc 9. Payment of Taxes.
As a condition of performance of this contract, the contractor shall pay all federal, State, and local 1axes incurred by the contractor and shall require their payment by any Subcontractor or any other persons in the

dits "

performance of this contract. Satisfactory performance of this paragraph is 2 T 10 payment by the State under this conlract.

Article 10. Ownership of Documents.
All desipns, drawings, specifications, notes, artwork, and other work developed in the performance of this agrecment are produced for hire and remain the sole property of the State of Alaske and may be used by the State for
any other purpose without additional ion 1o the . The agrees nol to assert any rights and not to cstablish any claim under the design patent or copyright laws. The contractor, for a period of .

three years after final payment under this contract, agrees 1o furnish and provide access 10 all retained materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may

retain copics of all the materials.

Article 11.  Governing Law.
This contract is governed by the laws of the State of Alaska. All actions concerniny this contract shali be brought in the Superior Court of the State of Alaska

Article 12. Conflicting Provisions.
Unless specificaily amended and approved by the department of Law the General Provisions of this contract supersede any provisions in other appendices.

Article 13, Officials Not to Benefit,

Contractor must comply with all applicable federal or Siate laws regulating ethical conduct of public officers and :m;‘)\oymv

Article14. Covenant Against Contingent Fees.

The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understandiny: for & 1s5iOn, percentage, ingent fee, or b except

employees or agencies maintained by the contracior for the purpose of securing business. For the breach or violation of this warranty, the State may terminate this contract without liability or in its discretion deduct from the
~oniract price or consideration the full amount of the commission, percentage, brokerage, or contingent fee.

SAF2.FRM



APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of, or
liability for error, omission or negligent act of the Contractor under this agreement. The Contractor shall not be required
to indemnify the contracting agency for a claim of, or lability for, the independent negligence of the contracting agency.
If there is a claim of, or liability for, the joint negligent error or omission of the Contractor and the independent
negligence of the Contracting agency, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Contracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term “independent
negligence” is negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of
the Contractor and in approving or accepting the Contractor’s work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own expense and maintain
in force at all times during the performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable limits. If the Contractor's policy
contains higher limits, the state shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance
must be furnished to the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, non-renewal or material change of conditions. Failure to furnish satisfactory evidence of insurance or lapse
of the policy is a material breach of this contract and shall be grounds for termination of the Contractor's services. All
insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under
AS21. :

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees engaged in
work under this contract, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive .

subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor in the performance of services under this agreement with minimum coverage limits of $300,000

combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance
of services under this agreement with minimum coverage limits of $300,000 combined single limit per occurrence.



Appendix C
Scope of Services

Contract Period

The contract will begin December 20, 2001, and be completed by February 15, 2002.

Scope of Work

The Contractor will provide design, layout, and graphics services for the draft Gulf Ecosystem Research and
Monitoring Plan (GEM) brochure. The Contractor will also develop a GEM logo. The Contractor will help
develop printing specifications and work with a printer selected by the EVOS Restoration Office to ensure that

the brochure is printed according to specifications.

Schedule

The Contractor will create a first draft version of the brochure no later than January 2, 2002 and a final draft

version no later than January 25, 2002.

T'he Contractor will create a GEM logo by February 15, 2002.

The Contractor will help develop the printing specifications by January 25, 2002 and work with the printer to provide a

final GEM brochure by February 15, 2002.

Deliverables

Due Dates Description of Task

January 2, 2002 Finish edits, design, layout, and graphics of first draft version

January 25, 2002 | Finish edits, design, layout, and graphics of second draft version

January 28, 2002 | Provide camera-ready brochure to printer

February 15, 2002 | Finish a GEM logo

February 15, 2002 | Provide final, printed brochure




APPENDIX D
FINANCIAL CONSIDERATIONS

The maximum cost to provide the services described in the Scope of Services section is $4,950.

The contractor shall invoice for services at completion of each deliverable. The final payment will be made
after all deliverables are received and approved. The final billing shall have the statement “final billing.” Up to

ten percent of the contract amount may be withheld by the state as final payment in order to ensure that the

Contractor has completed all terms of the contract.



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave.. Buite 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 26, 2001

Alexander Bychkov, Executive Director
North Pacific Marine Science Organization
C/o Institute of Ocean Sciences

P.O. Box 6000

Sidney, British Columbia

Canada V8L 4B2

Dear Alex:
Thank you for your November 20, 2001 letter of support for funding for the North Pacific
Ecosystem Status Report. It was given to all of the members of the Trustee Council prior

to their December 11 meeting.

I am pleased to inform you that $10,000 in funds were approved by the Council for the
report, as well as $4,000 in travel funds to assist with a PICES MONITOR meeting.

- You will be contacted very soon (if not already) by Debbie Hennigh, one of our staff
regarding how best to transfer these funds.

I look forward to working with you in the coming year. Please don’t hesitate to contact

me if you have any questions.

Sincerely,
’-714/ ¢ G_Am——"
Molly Mc mon

Executive Director

- cc Dr. R. Ian Perry
Dr. Phil Mundy

P.S.  Could you also let us know how to get a copy of the North Atlantic report
prepared by the OSPAR Commission?

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U 8. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



North Pacific

Marine Science

Organization

Secretariat

c/o Institute of Ocean Sciences

P.O. Box 6000,

Sidney, B.C.,

Canada. V8L 4B2

Phone: (250) 363-6366

Fax: (250) 363-6827

E-Mail: -pices@iosberca
Sl Uaiod @ piees 1T

Chairman
Hyung-Tack Huh

Vice-Chairman
Vera Alexander

Executive Secretary
Alexander S. Bychkov

November 20, 2001

Ms. M. McCammon

Executive Director

Exxon Valdez Oil Spill Trustee Council

645 G Street, Suite 401 -
Anchorage, Alaska 99501-3451

US.A.

RE: Letter of support for the North Pacific Ecosystem Status Report

Dear Ms. McCammon,

Firstly, we are very pleased with your interest and offer of support to assist with
the production of a North Pacific Ecosystem Status Report. This report would be
an international compilation of the status and trends at all ecosystem levels and
their forcings in the North Pacific (open ocean and shelf areas). We believe that
our cooperative international efforts in this area will provide a timely and
significant product that will communicate progress in scientific understanding to
a more diverse audience, including policy- and decision-makers.

At our Tenth Anniversary Meeting in Victoria last month, the PICES Science
Board discussed the North Pacific Ecosystem Status Report in more detail.
There was general agreement that the first effort should not be too ambitious;
rather PICES should seek to set achievable goals, and to develop future versions

~of the report by building on successes that are achieved in the first attempts. As

this type of report has not been produced previously in the North Pacific, the
Science Board members felt that the first report should be considered as a pilot
project, and in that light, they discussed your suggested changes to the draft
outline of the report. Even though our Science Board saw merit in including a
section on human uses and activities, it concluded that for the initial reports,
addition of this topic was more ambitious than members were willing to consider
at this time. Clearly this is an important topic for PICES to take into account in
the future, and the GEM reports on the state of the Gulf of Alaska marine
resources may provide useful guidance to PICES in this area. A similar report
for the North Atlantic, prepared by the OSPAR Commission, is also heavily
weighted toward describing the effects of human interventions on marine
ecosystems.

Although the review and editorial process has not been completely established
yet, there was strong support among the Science Board members to maintain the
editorial function within the PICES community. PICES will take adequate
measures to ensure that each input from various nations, regions and
organizations is accurately represented in the North Pacific Ecosystem Status
Report (current plans for the pilot report preclude substantial amounts of
interpretation by PICES scientists) and each contributor will be given the
opportunity to review the report, but final responsibility for the contents should
rest with PICES.



Our ultimate goal is to produce a report that describes not only the state of
marine resources in the North Pacific, but the reasons for the current state, and
the forecast of future states. If this approach is acceptable, your generous offer of
US $10,000 to the project would be most graciously accepted.

Sincerely yours,

Myl

Alexander Bychkov
Executive Secretary

Cc: Dr. R. Ian Perry (PICES)
Dr. Phillip Mundy (GEM)



Exxon Valdez Oil Spill Trustee Councill

441 W, 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 « Q07/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM:

RE: Partial Authorization -- Project 02052 / Community Involvement Planning
for GEM

DATE: December 21, 2001

The purpose of this memorandum is to formally authorize spending of $9,000 of the
interim funding approved by the Trustee Council on August 6, 2001 for Project
02052/Community Involvement Planning for GEM. These funds are to provide travel
and per diem for the Community Facilitators to attend the EVOS Annual Workshop,
scheduled for January 22-25 in Anchorage, and are based on the following estimates:

Airfare to Anchorage from: Ticket Price 4 days per diem; Total
$100/day
Port Graham ‘ $200 $400 $600
Tatitlek | $500 © | 8400 $900
Chenega Bay $500 | $400 $900
Seldovia $300 $400 $700
Nanwalek $200 $400 $600
Seward $200 $400 $600
Cordova $300 $400 $700
Valdez $200 $400 $600
Ouzinkie $700 $400 $1,100
Chignik Lake $700 $400 $1,100
SUBTOTAL | $7,800
CRRC 15% indirect | $1,200
TOTAL | $9,000

cc: Patty Brown-Schwalenberg, CRRC

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
Natianal Oceanic and Atmosnheric Administration Alaska Denartment of L aw



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 = fax 907/276-7178

MEMORANDUM
TO: Chris Foley
ADEC, Air & Water Quality, Wastewater Division
FROM: Molly MEC
Executive ctor
RE: Additional Authorization
Project 02667 / Effectiveness of Citizens' Environmental Monitoring
Program
DATE: December 18, 2001

The purpose of this memorandum is to authorize expenditure of the additional $1,200
approved by the Trustee Council on December 11 for Project 02667/Effectiveness of

Citizens' Environmental Monitoring Program. The work must be performed consistent
with the revised Detailed Project Description dated July 7, 2001.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

Nationa! Oceanic and Atmosoheric Administration Alaska Deoartment of | aw



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 » 907/278-8012 « fax S07/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM: Moun
Executivel MAréctor

RE: Authorization -- Project 02320
SEA: Printing the Final Report

DATE: December 18, 2001

The purpose of this memorandum is to formally authorize work to proceed on Project
02320/SEA: Printing the Final Report. The work must be performed consistent with the
Detailed Project Description dated March 30, 2001 and the revised budget submitted
November 21, 2001.

Federal Trustees State Trustees
U.8. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 s 907/278-8012 » fax 907/276-7178

MEMORANDUM

TO: Bill Hauser
ADF&G Liaison

FROM:  Molly W
Executivd Director

RE: Additional Authorization -- Project 02190/ Construction of a Linkage Map
for the Pink Salmon Genome

DATE: December 18, 2001

The purpose of this memorandum is to formally authorize expenditure of the additional
$124,900 approved by the Trustee Council on December 11 for Project 02190/
Construction of a Linkage Map for the Pink Salmon Genome. These funds must be
spent consistent with the Detailed Project Description and budget dated April 2001.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmentai Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave. . Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

MEMORANDUM
TO: Sharon Kent
NOAA Procurement
FROM: Sandra SchubeW
Program Coordator
RE: - FY 02 Broad Agency Announcement #52ABNF 100031

Additional Trustee Council Action

DATE: December 17, 2001

The Trustee Council took additional action on the FY 02 Work Plan on December 11.
Please find enclosed:

. An updated summary spreadsheet listing the Trustee Council's action on each
proposal submitted under the BAA. You'll note that the Council approved four
additional BAA projects --02552, 02574, 02624, and 02636 -- and rescinded
funding for one project -- 02674. You'll also note that, for some projects, funding
is contingent on satisfaction of certain conditions.

. Copies of letters from the Executive Director informing BAA proposers of the
Trustee Council's December action. Attached to each letter is the text of the
Council's action.

Please let me know if you need additional information.

Enclosures

cc (w/o enclosures): Stacy Masters, NOAA

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREA. _HEET A: TRUSTEE COUNCIL ACTION 8/6/01 & 12/,

+1/FY 02 WORK PLAN

Lead New or Approved Deferred to Estimate Total Trustee Council
Proj. No. Project Title Agency Cont'd FY 02 February FY 03 FY 02-03 Action
02012-BAA Killer Whale Investigation NOAA  Cont'd $35.2 $0.0 $0.0 $35.2 |Fund contingent
02163-BAA Alaska Predator Ecosystem Experiment NOAA  Contd $0.0 $0.0 $0.0 $0.0 Do not fund
(APEX)
02360-BAA Guidance for Future Research Activities NOAA  Cont'd $90.1 $0.0 $0.0 $90.1 Fund
02452-BAA Prey and Predators of Pink Salmon Fry NOAA Contd $0.0 $0.0 $0.0 $0.0 Do not fund
02457-BAA Monitoring Fall-Winter Herring Biomass NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02475-BAA GEM Data System Specification NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02486-BAA Links: Persistent Qil in Mussel Beds & NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
Predators

02552-BAA Exchange Between PWS and GOA NOAA Cont'd $102.5 $0.0 $0.0 $102.5 Fund con-tingent
02574-BAA Bivalve Recovery on Treated Beaches NOAA  New $94.8 $0.0 $35.3 $130.1 Fund
02589-BAA PWSRCAC Long-Term Monitoring NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02597-BAA Ocean Color Time Series of PWS NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02601-BAA Methodological Data Gaps NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02618-BAA Tide Rip Front Variability NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02624-BAA Ships of Opportunity: Plankton Survey NOAA  New $1206 $0.0 $0.0 $120.6 Fund
02627-BAA Symbiotic Acoustic Signal Processor NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02628-BAA Resurrection Bay Contaminant Survey NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02629-BAA Paradigm for Ecosystem Monitoring NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02636-BAA Commercial Fishing Mgt. Applications NOAA New $50.0 $0.0 $50.0 Fund contingent
02646-BAA Interactive Database on Alaskan Seaweeds NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02648-BAA Adaptive Sampling NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02655-BAA Transition Support for the GEM Data Manager NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02659-BAA Manuscripts: SEA & NVP Avian Predation NOAA New $0.0 $0.0 $0.0 $0.0 Do not fund
02674-BAA Pigeon Guillemot Restoration Techniques NOAA  New $0.0 $0.0 $0.0 $0.0 Do not fund
02678-BAA Use of Commercial Fisheries Bycatch for NOAA New $0.0 30.0 $0.0 $0.0 Do not fund

Scientific Gain

DRAFT 17/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 » 907/278-B012 » fax gO?f2;76-7178

December 17, 2001

Mary Anne Bishop, Ph.D.
PWSSC

PO Box 705

Cordova, AK 99574-0705

RE: Project 02659-BAA / Preparation and Publication of Results from SEA
and NVP Avian Predation Studies

Dear Mary Anne:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available.

| am writing to inform you that Trustee Council funds are not available to support
Project 02659/ Preparation and Publication of Results from SEA and NVP Avian
Predation Studies in FY 02. A copy of the Council's action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

LR

Molly McCammon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Nenartment of | aw
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FY 02

A ( Deferred FY 03 Total
Proj.No. Project Title Proposer gency Cont'd Approved to Feb. Estimate FY 02-03
02659-BAA Preparation and Publication of Results from M. Bishop/PWSSC NOAA  New $0.0 $0.0 $0.0 $0.0
SEA and NVP Avian Predation Studies 1st yr.
1 yr. project

Project Abstract

This project will prepare (a) two manuscripts based on
the work from the Avian Predation on Herring Spawn
study (Project /320) and (b) one manuscript based on
the work from the Avian Predation on Blue Mussels
study (Project /025). The first two manuscripts will
provide information on avain composition, timing,
distribution, and foraging patterns in herring spawn
areas. The third manuscript will examine the
relationship between abundance of seven bird species
commonly found in intertidal areas and blue mussel
density, other intertidal invertebrates, and intertidal
habitat variables. The three manuscripts will be
submitted to peer reviewed journals for publication. One
publication on avian consumption of herring spawn is
currently in press in Fisheries Oceanography.

Chief Scientist's Recommendation

This proposal would fund an additional three
manuscripts based on work in the SEA (Sound
Ecosystem Assessment, Project /320) and NVP
(Nearshore Vertebrate Predators, Project /025)
projects. The principal investigator has a good
publication record and would likely produce the
manuscripts. However, this work is a lower priority
than other work plan projects. Do not fund.

Trustee Council Action

Do not fund. This project was deferred pending
submittal of a revised Detailed Project Description
(DPD) that clarifies what previously unpublished
material would be the subject of the three manuscripts
proposed. A revised DPD has been submitted and
budget questions have been resolved. However, this
project is a low priority for funding.

372001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 + 907/278-8012 « fax 907/276-7178
December 17, 2001

Stanley Rice, Ph.D.
NOAA NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 99801

Jeffrey W. Short
NMFS/Auke Bay Laboratory
11305 Glacier Hwy

Juneau, AK 99801-8626

Adams Moles

NMFS Auke Bay Lab
11305 Glacier Highway
Juneau, AK 99801-8626

RE: Project 02680 / Remote Delivery of Persistent Organic Contaminants in
Alaska Fishes

Dear Jeep, Jeff, and Adam:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available.

| am writing to inform you that Trustee Council funds are not available to support ;
Project 02680/ Remote Delivery of Persistent Organic Contaminants in Alaska Fishes in
FY 02. A copy of the Council's action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,
Molly Mc€ammon
Executive Director

Enclosure

Federal Trustees State Yrustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law
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Lead New or FY 02

( Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estimate FY 02-03
02680 Remote Delivery of Persistent Organic S. Rice, J. Short, A. NOAA New $0.0 $0.0 $0.0 $0.0
Contaminants in Alaska Fishes Moles/NOAA 1styr.
1 yr. project

Project Abstract
This project will determine the distribution of persistent

Chief Scientist's Recommendation

This is a good effort by qualified investigators to

organic contaminants in the flesh and ovaries of different characterize concentrations of POPs (persistent

year classes of chinook salmon from four major
geographic areas of Alaska. A suite of contaminants,
including pesticides, Polychlorinated biphenyls (PCBs),
and chlorinated and unchlorinated hydrocarbons, with
known implications for aquatic and human health, wili be
measured in two age classes of salmon. These will be
salmon returning after only a year in saltwater and
salmon returning after 3-5 years. This will give some
measure of the extent of atmospheric distribution of
industrial and agriculture pollutants over a range of
rivers in Alaska.

organic pollutants) in an important seafood product
over a wide geographic area. There will be an
interest by GEM in collecting data regarding the
abundance and distribution of POPs in the Gulf of
Alaska, but these measurements will likely be made
in partnership with other funding agencies with a
broader geographic mandate for contaminant
assessment and the protection of public health.
This project was deferred pending determination of
availability of funding from other sources. No cost
sharing has been put in place, so at this time
funding by the Trustee Council is not
recommended.

Trustee Council Action

Do not fund. This project was deferred pending
determination of availability of funding from other
sources. No cost sharing has been put in place, so at
this time funding by the Trustee Council is not
recommended. This project would sample the flesh and
ovaries of salmon returning to the Kenai and Copper
rivers, as well as two sites outside of the spill area--the
Yukon and Unuk rivers. The flesh is important to
consumers, the ovaries are important to the survival
and success of progeny of the stock. it is anticipated
that GEM will have a contributing role in the ongoing
monitoring and study of contaminants.

13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave, | Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

December 17, 2001

David G. Roseneau

Alaska Maritime Nat'l Wildlife Refuge
2355 Kachemak Bay Dr., Ste 101
Homer, AK 99603-8021

Geoff York

USGS, Alaska Science Center
1011 E. Tudor Rd.
Anchorage, AK 99503-6199

Paul R. Becker

NIST Charleston Laboratory
219 Fort Johnson Rd.
Charleston, SC 29412-9110

RE: Project 02634 / Integrating the Seabird Tissue Archival and Monitoring
Project with GEM

Dear David, Geoff, and Paul:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to-identify those projects the
Council would like to support if funds were available.

|am writing to inform you that Trustee Council funds are not available to support
Project 02634/ Integrating the Seabirds Tissue Archival and Monitoring Project with
GEM. A copy of the Council’s action on your project is enclosed.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

WCap——
Molly McCdmmon
Executive Director

Enclosure

ce: Dede Bohn, DOI-USGS Liaison
Tony DeGange, DOI-USFWS Liaison
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SPREAD: JECTS / FY 02 WORK PLAN )
Ltead Newor FY 02 Deferred Fy 03 Total
Proj.No. Project Title ‘ Proposer Agency Contd  Approved to Feb. Estimate  FY 02-03
02634 Integrating the Seabird Tissue Archival and D.Roseneau/USFWS, DOt New $0.0 $0.0 $0.0 $0.0
Monitoring Project (STAMP) with GEM G.York/BRD, P.Becker/NIST istyr.
1 yr. project

Project Abstract

This project will lay the groundwork for integrating GEM
with a 100-year-long sample collecting, banking, and
monitoring effort, the Seabird Tissue Archival and
Monitoring Project (STAMP). The project will
summarize all existing information on persistent organic
poliutants (POPs) and mercury in seabirds in the
northern North Pacific and North Atlantic oceans,
complete analytical work on murre egg samples
collected in the Gulf of Alaska during the 1999-2001
STAMP program, and enter these and other recently
obtained data and historical information into a
comprehensive database that can be used to design
long-term contaminant monitoring studies for GEM.

Chief Scientist's Recommendation

This is a very good proposal that could provide a
long-term archive for tissues that could later be
analyzed for a variety of contaminants and natural
tracers. However, the project is premature in
regard to GEM, as a specific program for
contaminants in higher trophic level organisms has

Trustee Council Action

Do not fund. This project was deferred pending
availability of funds, and is a low priority. The proposer
submitted a revised Detailed Project Description and
budget addressing the Chief Scientist's concerns (base
program design on an analysis of the spatial and
temporal variability of contaminants in seabirds; delete

not been agreed to. It may be appropriate lo revisit objectives related to further contaminant analysis except
this concept after GEM is further developed. Do not for murre eggs at East Amatuli Island). However,

fund.

although expansion of the Seabird Tissue Archival and
Monitoring Project (STAMP) may be useful for GEM, it

is premature to initiate collaboration with STAMP at this
time.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W 5™ Ave., Suite 500 » Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 17, 200’1

Dennis C. Lees

Littoral Ecological & Environmental Services
1075 Urania Ave.

Leucadia, CA 02024

RE: Project 02574-BAA / Assessment of Bivalve Recovery on Treated Mixed-
Soft Beaches in Prince William Sound

Dear Dennis:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $94,800 for Project 02574/Assessment of
Bivalve Recovery on Treated Mixed-Soft Beaches in Prince William Sound. This
includes $88,600 in contractual funds for you, and $6,200 for NOAA’s administrative
costs. A copy of the Council’s action on your project is enclosed.

Before a project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project's future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. The future year's funding projection for your project is
$33,000 (plus agency administrative costs); this will be reviewed again next year.

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.8. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming

year.
Sincerely,

e Core

Molly McCaphmon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREAL  :ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED JJECTS / FY 02 WORK PLAN

Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02574-BAA Assessment of Bivalve Recovery on D. Lees/Littoral Eco.& Environ. NOAA  New $94.8 $0.0 $35.3 $130.1
Treated Mixed-Soft Beaches in Prince Services 1styr.
William Sound 2 yr. project
Project Abstract Chief Scientist's Recommendation Trustee Council Action

Studies from 1989 through 1997 suggest that bivalve
assemblages on beaches in Prince William Sound with
high-pressure hot-water washing remain severely
damaged in terms of species composition and function.
This project will assess the generality of this apparent
injury to these assemblages. A finding that our
conclusions are accurate will indicate that a
considerable proportion of mixed-soft beaches in treated
areas of the sound remains extremely disturbed and that
these beaches are functionally impaired in terms of their
ability to support foraging by damaged nearshore
vertebrate predators such as sea otters and harlequin
ducks. The study will also provide insight into the need
for remediation of beaches to restore biodiversity and
function on these assemblages.

This project will extend sampling initiated under the Fund. The proposer has submitted a revised Detailed
National Oceanic and Atmospheric Administration's Project Description that addresses the Chief Scientist's
HAZMAT studies of the intertidal zone bivalves concerns (further development of shoreline treatment
carried out through 1997 and would allow history and preparation of results for peer reviewed
sound-wide inferences to be made. Through 1997, literature). This project will extend sampling initiated

oil spill clean-up effects were being manifested as a under the National Oceanic and Atmospheric
depression of bivalves that inhabit the fine Administration's HAZMAT program to document
sediments washed off the beaches during the continuing effects of shoreline cleanup on populations
cleanup operations. The proposer has submitted a  of important bivalves, thus allowing the results to be
revised proposal that addresses earlier concerns generalized over a larger geographic range. This will be
about the treatment history of beaches to be studied a worthwhile endeavor.

and the eventual publication of the resuits of this

work. Fund revised proposal.

"13/2001



Exxon Valdez Oil Spill Trustee Council

441 W.5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 » 907/278-8012 = fax 907/276-7178

December 17, 2001

Nora R. Foster

NRF Taxonomic Services
2998 Gold Hill Road
Fairbanks, AK 99709

Howard Feder

University of Fairbanks/IMS
PO Box 757220

Fairbanks, AK 99775

RE: Project 02578 / Marine Macrofauna of Prince William Sound: An
Annotated List

Dear Nora and Howard:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. The availability of funds
applied primarily to new projects, such as yours. It served to identify those projects the
Council would like to support if funds were available .

| am writing to inform you that Trustee Council funds are not available to support
Project 02578/ Marine Macrofauna of Prince William Sound: An Annotated List. A
copy of the Council’s action on your project is enclosed.

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,

7T

Molly McCdmmon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law
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FY 02

( Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02578 The Marine Macrofauna of Prince William  N. Foster, H. Feder NOAA New $0.0 $0.0 $0.0 $0.0
Sound: An Annotated List 1st yr.
1 yr. project

Project Abstract

Data sets that present basic taxonomic and
biogeographic information at the species level for 1,645
animal species from Prince William Sound have been
compiled as part of research on potential introductions
of nonindigenous species. This project will make this
important information available to a wider group of
users, including EVOS stakeholders.

Chief Scientist's Recommendation

This is a worthwhile project, but not an essential
piece of work. in view of the other projects being
funded, | consider this project lower priority and
recommend that it not be funded at this time. Do
not fund. :

Trustee Council Action

Do not fund. This project was deferred pending
availability of funds, and is a low priority for funding.
This project would produce a publication on the marine
macrofauna of Prince William Sound, using data
compiled through other research on non-indigenous
species in the sound.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 * 907/278-8012 « fax 907/276-7178
December 17, 2001

Joel Cooper

Cook Inlet Keeper

PO Box 3269

Homer, AK 99603-3585

RE: Project 02668 / Developing an Interactive Water Quality and Habitat
Database and Making it Accessible on the Web

Dear Joel:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $16,100 for Project 02668/ Developing an
Interactive Water Quality and Habitat Database and Making it Accessible on the Web.
This includes $15,000 in direct project funds and $1,100 in agency administrative costs.
A copy of the Council's action on your project is enclosed. Please note that FY 02 is
expected to be the only year of Council contribution to this project.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,
Molly McCammon
Executive Director

Enclosure

cc:  Tom Chapple, ADEC EVOS Liaison
Chris Foley, ADEC

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Denartment af | aw



SPREAL  :ET B -- TRUSTEE COUNCIL ACTION: DEFERRED . /JECTS/FY 02 WORK PLAN
lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estimate FY 02-03
02668 Developing an Interactive Water Quality J. Cooper/Cook Inlet Keeper ADEC  New $16.1 $0.0 $0.0 $16.1

and Habitat Database and Making it
Accessible on the Web

Project Abstract

istyr.
1 yr. project

Chief Scientist's Recommendation

The project partners have formed a database committee This project was deferred in order to resolve the

to create a consistent data management system where
all citizens groups and agencies can equally share,
report, and review their water quality and habitat data.
The committee’s objective is to make data more
accessible and more useful to decision makers,
stakeholders, resource managers, and the public. The
committee will uplink a shared interactive database on

issue of whether it was duplicative of some part of
the Cook Inlet Information Management and
Monitoring System (CIIMMS) database (Project
1391). Clarification has now been provided and
there is no duplication of effort. The database
proposed under this project will be accessible using
the web browsing software developed by CIIMMS

the Internet where it can be viewed and queried with GIS for the Cook Inlet Region and the two efforts are, in

watershed maps, photos, and graphs so thatitis
user-friendly, educational and meaningful. Access to
this data will help facilitate a better understanding about
threats to, and solutions for, water quality and habitat.

fact, compatible. Fund.

Trustee Council Action

Fund. The issues raised by the reviewers in regard to
the relationship between this proposed water quality
database and CIIMMS {Cook Inlet Information
Management and Monitoring System, Project /391), in
which the Trustee Council has made a major financial
investment, have been satisfactorily addressed. This
project will provide funding for Cook Inlet Keeper to
participate in creating a single unified database for
water quality and habitat data collected by Keeper and
other citizen-based monitoring groups in Cook Inlet. It
has good cost sharing with other interested entities.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W, 8" Ave., Suite 500 » Anchorage. Alaska 89501-2340 + 907/278-8012 « {ax 907/276-7178

December 17, 2001

Sue Mauger

Cook Inlet Keeper
PO Box 3269
Homer, AK 99603

RE: Project 02667 / Effectiveness of Citizens' Environmental Monitoring
Program

Dear Sue:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council
approved an additional $1,200 for Project 02667/Effectiveness of Citizens'
Environmental Monitoring Program to cover ADEC's administrative costs. This small
amount of funding was simply overlooked when the Council gave its initial approval to
Project 02667 back in August. A copy of the Council’s action on your project is
enclosed.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
look forward to working with you this coming year.

Sincerely,

| %Q@JW

Molly McCammon
Executive Director

Enclosure

cc.  Tom Chapple, ADEC Liaison
Chris Foley, ADEC

Federal Trustees State Trustees
U.8. Department of the interior Alaska Department of Fish and Game
U.8. Depariment of Agricufture Alaska Depariment of Environmental Conservation
National Oceanic and Atmospheric Adminisiration Alaska Department of Law
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Lead New or FY 02

( Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02667 Effectiveness of Citizens' Environmental S. Mauger/Cook Inlet Keeper ADEC New $17.9 $0.0 $0.0 $17.9
Monitoring Program 1styr.

Project Abstract

This project will analyze five years of past data from
Cook Inlet Keeper's Citizens' Environmental Monitoring
Program, the first consistent, credible, and coordinated
community-based water quality monitoring program in
Alaska. Keeper's stream ecologist will determine if
sampling frequency, methods, parameters, and site
selection are effective at meeting the monitoring
objectives of detecting significant changes in water
quality over time. The results will assist Cook Inlet
Partners (Kenai Watershed Forum, Anchorage
Waterways Council, Wasilla Soil and Water
Conservation District) in refining their community
monitoring efforts and may lead to future
community-based monitoring programs.

1 yr. project

Chief Scientist's Recommendation Trustee Council Action

Fund additional $1,200, which simply corrects an error
made at the time of the Trustee Council's August 2001
approval. This project will provide funding for Cook Inlet
parameters. The Keeper program is an effective Keeper to analyze five years of data from their Citizens'
model for community-based sampling and this Environmental Monitoring Program to determine if the
proposal is a good preparation for community based monitoring protocols and sampling design are effective
monitoring within GEM. Fund revised proposal, at detecting significant change in water quality over
which clarifies the statistical approach. Also fund  time. The project is good preparation for community
deferred amount, which simply corrects a budget based monitoring under GEM.

error at the time of the Trustee Council's August

2001 decision.

This project will analyze the power of Cook Inlet
Keeper's Citizens' Environmental Monitoring
Program to detect change in water quality

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 = Anchorage, Alaska 99501-2340 » 907/278-8012  fax 907/276-7178

December 17, 2001

Sonia Batten

SAHFOS

1 Walker Terrace, The Hoe
Plymouth, England PL1 3BN
UNITED KINGDOM

David Welch

Dept of Fisheries & Oceans
Canada Pacific Biological Station
Nanaimo British Columbia VIR 5K6
CANADA

RE: Project 02624-BAA / CPR-Based Plankton Survey Using Ships of
Opportunity to Monitor the Gulf of Alaska

Dear Sonia and David:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $120,600 for Project 02624/CPR-Based
Plankton Survey Using Ships of Opportunity to Monitor the Guilf of Alaska. This
includes $112,700 in contractual funds for you, and $7,900 for NOAA’s administrative
costs. A copy of the Council’s action on your project is enclosed.

Before a project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

%LW

Molly McCarmmon
Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREA
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FY 02 Total

A ( Deferred Fy 03
Proj.No. Project Title Proposer gency  Cont'd Approved to Feb. Estimate FY 02-03
02624-BAA A CPR-Based Plankton Survey Using Ships S. Batten/SAHFOS, D. NOAA New $120.6 $0.0 $0.0 $120.6
of Opportunity to Monitor the Gulf of Alaska Welch/DFOC 1styr.

Project Abstract ,
This project presents the rationale for developing a

1 yr. project

Chief Scientist's Recommendation

This project is instrumental in establishing a

plankton monitoring program for the Gulf of Alaska using long-term low cost ships-of-opportunity approach to

ships of opportunity. Plankton are a critical link in the
marine food chain whose dynamics are poorly
understood, but respond rapidly and unambiguously to
climate change and form the link between changes in
the atmosphere and valuable upper trophic level
populations, such as salmon, herring, shrimp, and
groundfish. The proposal reviews the evidence that
many of the most valuable marine resources in the Gulf
of Alaska are strongly influenced by changes in ocean
climate. Ships of opportunity are a cost effective
platform for large scale monitoring and this project will
build on recent experience gained with CPR (continuous
plankton recorders) in the North Pacific to prepare for
GEM.

long-term monitoring of biological and physical
phenomena in the Gulf of Alaska. The large tanker
vessels to be used in this project are not hindered
by the weather, so continuous sampling is
expected. CPR (continuous plankton recorders) has
broad support from the scientific community, since
this type of project can aiso be used to support bird
and mammal data at low additional cost. Proof of
concepts of acquiring physical and biological data
from ships of opportunity will be very useful to
planning GEM. Should concepts be proven, some
level of long-term support should be considered.
Fund. :

Trustee Council Action

Fund at reduced level ($120,600), which deletes funds
no longer needed for transfer of equipment between
vessels. This project will fund continuation of a
continuous plankton recorder {CPR) on an oil tanker
traveling from Valdez to Long Beach and on a second
vessel along a Vancouver, B.C. to Kamchatka
monitoring line. The Valdez to Long Beach recorder
was funded in FY 00 and FY 01 by the North Pacific
Marine Research fund. Vessels of opportunity such as
this are a cost-effective method that may be usefut to
GEM, and proposals to place oceanographic
instrumentation packages on ships of opportunity were
specifically invited in the FY 02 Invitation.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave_, Suite 500 = Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 807/276-7178

December 17, 2001

Edward O. (Ted) Otis
ADF&G

PO Box 1402
Homer, AK 99603

Ronald A. Heintz

NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 98801-8626

RE: Project 02538 / Evaluation of Two Methods to Discriminate Pacific Herring
Stocks along the Northern Gulf of Alaska

Dear Ted and Ron:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds.

| am pleased to inform you that the Council approved additional funding in the amount
of $27,500 for Project 02538/Evaluation of Two Methods to Discriminate Pacific Herring
Stocks along the Northern Gulf of Alaska contingent on (a) favorable review of
preliminary results from the analysis of Spring 2001 samples and (b) submittal of an
overdue report (99347). Funding includes $24,400 in direct project funds ($9,200 for
ADF&G and $15,200 for NOAA) and $3,100 in agency administrative costs ($900 for
ADF&G and $2,200 for NOAA). A copy of the Council’s action on your project is
enclosed. Please note that FY 02 is expected to be the final year of funding for Project
02538.

Federal Trustees State Trustees
U.8. Department of the Interior Alaska Department of Fish and Game
U.8. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alacka Nenartmant nf | 2w




Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

W/ C,W
Molly McCammon
Executive Director

Enclosure

cc:  Bili Hauser, ADF&G Liaison
Jeep Rice, Acting NOAA Liaison



SPREAL EET B -- TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS/FY 02 WORK PLAN
Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02538 Evaluation of Two Methods to Discriminate T. Otis/ADFG, R. HeintzZ/NOAA ADFG  Cont'd $80.4 $0.0 $0.0 $80.4
Pacific Herring Stocks along the Northern 2nd yr.
Gulf of Alaska 2 yr. project

Project Abstract

This project will perform a comparative investigation of
two promising stock identification techniques for Pacific
herring--elemental analysis of otoliths and fatty acid
profile analysis of select soft tissues. Limited samples
from Sitka Sound, Prince William Sound, Kamishak Bay,
Kodiak Island, and Togiak will be collected and analyzed
to determine if stock differences are detectable by each
procedure, and at what scale. Successful resulis from
this pilot study should be followed up with future
evaluations of the temporal and structural (i.e., sex, age,
maturity) stability of these biomarkers.

Chief Scientist's Recommendation

The goal of this project, to explore potential
geographic composition of spawning aggregations,
addresses an important question for management
of herring in the oil spill area. The project is on
track as reviewed in FY 01. Collections of herring in
the fall should be made to obtain additional material
for stock identification using the experimental
technigques of this project. Investigators are
encouraged to compile and use environmental data
from the areas where the herring collections are
being made in order to better interpret the resuits of
the elemental analysis of otoliths. Investigators are
also encouraged to at least double the amount of
otoliths and heart tissue necessary to meet
project-specified sampling objectives in order to
archive for possible future analysis. A decision on
additional funds to analyze Fall 2001 samples was
deferred pending review of preliminary results from
analysis of Spring 2001 samples. Analysis is
currently underway and results are not yet available.
Fund contingent on favorable review of Spring 2001
resuits {expected February 2002).

Trustee Council Action

Fund balance of request ($27,500) contingent on (a)
favorable review of preliminary results from analysis of
Spring 2001 samples (expected February 2002) and (b)
submittal of overdue report (99347). These additional
funds are for analysis of Fall 2001 samples. Funding of
$52,900 for analysis of Spring 2001 samples and
collection of Fall 2001 samples was approved in August.
The ability to determine the stock of origin for herring
sampled during field investigations will allow increased
understanding of the distribution and mixing of
northwest Gulf of Alaska herring stocks and assist in the
identification of important habitats and rearing areas for
individual populations.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 » 907/278-8012 « fax 907/276-7178

December 17, 2001

Stanley Rice, Ph.D.

- NOAA NMFS Auke Bay Lab
11305 Glacier Hwy
Juneau, AK 99801

Jeffrey W. Short
NMFS/Auke Bay Laboratory
11305 Glacier Hwy

Juneau, AK 99801-8626

Jim Bodkin

USGS-BRD

1011 E Tudor Road
Anchorage, AK 99503-6119

Dr. Brenda Ballachey
ABSC USGS BRD
1011 E Tudor Road
Anchorage, AK 99503

Dan Esler

Center for Wildlife Ecology,
Simon Frasier University

5421 Robertson Road, RR1
Delta, British Columbia V4K 3N2

RE: Project 02585 / Lingering Oil: Bioavailability and Effects to Prey and
Predators

Dear Jeep, Jeff, Jim, Brenda, and Dan:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $296,400 for Project 02585/
Lingering Oil: Bioavailability and Effects to Prey and Predators. This includes $282,300

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Depariment of Law



in direct project costs {$194,300 for NOAA and $88,000 for USGS) and $14,100 in
agency administrative costs ($7,300 for NOAA and $6,800 for USGS). A copy of the
Council’s action on your project is enclosed. ,

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project’s future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. The future year’s funding projection for your project is
$30,000 (including agency administrative costs); this will be reviewed again next year.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming

year.
Sincerely,

WM G
Molly McCammon
Executive Director

Enclosure

cc: Dede Bohn, USGS Liaison



SPREAI ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED )JJECTS / FY 02 WORK PLAN
_ Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02585 Lingering Oil: Bioavailability and Effects to  J. Rice, J. Short/NOAA; J. NOAA  New $296.4 $0.0 $30.0 $326.4
Prey and Predators Bodkin, B. Ballachey/USGS; D. istyr.
Esler/Simon Fraser Univ. 2 yr. project

Project Abstract

About 20 acres of contaminated beach were found in
2001 surveys of western Prince William Sound
conducted under Project 01543. Sea otters and
harlequin ducks have not recovered, raising concerns
that continued exposure may be affecting their survival.
Biochemical assays and mortality patterns are
consistent with continuing oil exposures, but linkages
between oil persistence studies and impact studies have
not been attempted to date. This project will attempt to
identify a greater degree of linkage between oil
persistence, exposure, and effects by choosing a
common set of sites at which to assess oil persistence
and biological effects on sea otters and harlequin ducks.
The emphasis will be on bioavailability and impact to sea
otters and harlequin ducks, but some effort will be
expended on bioavailability and exposure of prey
species living in oil paiches. The National Ocean and
Atmospheric Administration’s Auke Bay Lab will lead the
studies of oil bioavailability and impacts to prey species.
The US Geological Survey/US Department of Interior will
lead studies directly on sea otters and harlequin ducks.

Chief Scientist's Recommendation

Following a workshop held in early October, where
results from Project 01543/Evaluation of Oil
Remaining in the Intertidal were presented and
information gaps were identified, this project was
developed to attempt to identify a greater degree of
linkage between oil persistence, exposure, and
effects. The project integrates studies of sea ollers
and harlequin ducks with continued assessment of
oil persistence. The aims of the expanded project
are to determine if the signs of continued oil
exposure in these species are linked to the oil
remaining in the intertidal sediments. Fund.

Trustee Councit Action

Fund. This project, which integrates studies of sea
otters and harlequin ducks with continued assessment
of oil persistence, is the product of a workshop
convened by the Chief Scientist in October 2001 to
review results from Project 01543/Evaluation of Oil
Remaining in the Intertidal and to identify information
gaps. The project’s objective is to determine if the signs
of continued oil exposure in sea otters and harlequin
ducks are linked to the oil remaining in the intertidal
sediments.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. & Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 807/276-7178

December 17, 2001

Carl Schoch, Ph.D.
Kachemak Bay Estuarine Research Reserve

2181 Kachemak Dr.
Homer, AK 99603

RE: Project 02556 / Mapping Marine Habitats: The First Step in a Spatially
Nested Monitoring Program

Dear Carl:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. At this meeting, the Council voted
to continue to defer action on Project 02556/Mapping Marine Habitats: The First Step in
a Spatially Nested Monitoring Program. The Council is tentatively scheduled to
reconsider the project in February following the nearshore workshop scheduled for
January 24, 2002.

To date, the Trustee Council has authorized projects totaling $4.5 million for the FY 02
Work Plan. The cap set by the Council for the Work Plan is $5 million, so there is a

modest amount of funds still available for deferred projects. Three deferred projects
totaling $235,000 will be considered in February.

Thank you for your participation in the Exxon Valdez oil spill restoration program. A
copy of the Trustee Council’s action on your project is enclosed. If you have questions,
please feel free to give me a call.

Sincerely,

MMLW
Molly McCammon

Executive Director
Enclosure

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.8. Department of Agriculture Alaska Department of Environmental Conservation
Nationa! Oceanic and Atmospheric Administration Alaska Department of Law



SPREAI

£ET B -- TRUSTEE COUNCIL ACTION: DEFERRED

JJECTS / FY 02 WORK PLAN

Lead New or FY 02 Deferred FY 03 Total .

Proj.No. Project Title Proposer Agency  Contd Approved - (o Feb. Estimate FY 02-03

02556 Mapping Marine Habitats: The First Stepin C. Schoch/Kachemak Bay ADFG  New $0.0 $50.0 $0.0 $50.0
a Spatially Nested Monitoring Program NERR istyr.

Project Abstract

Groups, individuals, and programs as diverse as natural
resource agencies, local governments, researchers,
conservation advocates in Cook Inlet and Kachemak
Bay, and GEM can benefit from a comprehensive, high
resolution database of shoreline and nearshore habitats,
and from information on the physical changes seen
through time. At present, no such detailed database or
monitoring program exists within the Gulf of Alaska.
This project will use a method adopted along the US
west coast to gather such habitat information in a
cost-effective yet detailed manner. The method relies
on a nested hierarchical nearshore classification based
on the physics of the environment to select replicate
shore sites for monitoring algal and invertebrate
diversity.

1 yr. project

Chief Scientist's Recommendation

The GIS database of physical habitat features for
intertidal and subtidal lands in Kachemak Bay could
be a valuable baseline, and learning how to
measure nearshore habitats in Kachemak Bay
could provide a good starting point for intertidal
monitoring for GEM. However, this project is
premalure considering the current status of GEM
development. A workshop to develop options for
long-term monitoring of the nearshore/intertidal
under GEM is scheduled for January 2002 (Project
02395), and the proposer of this project will
participate in that workshop. Defer decision on
whether or not to fund this project until after the
workshop.

Trustee Council Action

Continue to defer decision on funding this project until
the nearshorefintertidal workshop funded under Project
02395 has been held (scheduled for January 2002).
The workshop is designed to develop options for
long-term monitoring of the nearshore/intertidal under
GEM. This project would build a spatially
comprehensive database of the geomorphology and
physical attributes of subtidal and intertidal habitats in
Kachemak Bay and quantify the physical attributes that
force spatial variation in diversity of fish, invertebrate,
and algal populations.

12/13/2001



Exxon Valdez Qil Spill Trustee Council

441 W, 5™ Ave.. Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

December 17, 2001

Evelyn Brown
UAF-IMS-SFOS

PO Box 757220

Fairbanks, AK 99775-7220

James Churnside

NOAA Environmental Tech Lab, R/E/ET1
325 Broadway

Boulder, CO 80303

RE: Project 02584 / Evaluation of Airborne Remote Sensing Tools for GEM
Monitoring

Dear Evelyn and James:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds.

| am pleased to inform you that the Trustee Council approved funding in the amount of
$78,600 for Project 02584/ Evaluation of Airborne Remote Sensing Tools for GEM
Monitoring contingent on (a) receipt of a description of the deployment procedure
intended to insure against loss of data and (b) submittal of an overdue report (99375).
Funding includes $60,900 in direct project funds ($47,500 for UAF and $13,400 for
NOAA), $11,900 in UAF indirect, and $5,800 in agency administrative costs ($1,600 for
NOAA and $4,200 for ADF&G). A copy of the Council's action on your project is
enclosed. Please note that no commitment to FY 03 funding is being made at this time.

In addition to satisfying the conditions specified above, before a project may begin the
lead agency for the project must provide documentation to the Executive Director
showing that the requirements of the National Environmental Policy Act (NEPA) have
been met. Once NEPA is documented and the above conditions are met, you will be
authorized by the Executive Director to begin spending on your project. If you have any
questions, please contact the Trustee Council liaison for your lead agency.

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmentat Conservation

Natinnal Qceanic and Atmnsnheric: Adminictratinn Blacka Nomartrmant Af 1 o



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and ook forward to working with you this coming
year.

Sincerely,

VWML W
Molly McCamynon

Executive Director
Enclosure

cc: Bill Hauser, ADF&G Liaison
Jeep Rice, Acting NOAA Liaison



SPREAL

cET B -- TRUSTEE COUNCIL ACTION: DEFERRED .

JJECTS / FY 02 WORK PLAN

Lead

New or FY 02

Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02584 Evaluation of Airborne Remote Sensing E. Brown/UAF, J. ADFG  New $78.6 $0.0 $78.6
Tools for GEM Monitoring Churnside/NOAA 1st yr.
3 yr. project

Project Abstract

This project will evaluate airborne remote sensing tools
for GEM monitoring, including a biological/ecological
interpretation of the data collected. The instrument
package consists of (a) a pulsed LIDAR (Light Detection
and Ranging) to map subsurface biological features day
to a maximum of 50 m, (b) an infrared radiometer to
map SST (sea surface temperature) day (similar to
AVHRR, Advanced Very High Resolution Radiometer),
(c) two three-chip digital video systems to map ocean
color (chlorophyll), birds, mammals, surface fish
schools, and ocean frontal structure, and (d) an infrared
digital video to map birds and mammals at night. The
project will use shipboard and buoy data for validation
and interpretation of remote sensed data. [Note: The FY
04 cost (year 3 of the project) has not been provided.]

Chief Scientist's Recommendation

The development of monitoring tools using LIDAR
(Light Detection and Ranging) or other remote
sensing techniques could be very

valuable for GEM. These techniques could allow
synoptic mapping of physical and biological
phenomenon in the upper 50 meters of the water
column over large areas of the northern Gulf of
Alaska. The project’s objectives are ambitious and
broad-ranging, but first year costs are modest. An
initial investment in FY 02 is recommended with
reevaluation of the project for FY 03 funding when
clarification of potentially large out-year costs can
be better evaluated, participation by other agencies
will be better known, and proposer Brown's overdue
report from another project has been submitted.
Fund FY 02 only.

Trustee Council Action

Fund revised proposal, which reduces the project’s
objectives as recommended by the Chief Scientist,
contingent on (a) receipt of a description of the
deployment procedure intended to insure against loss of
data and (b) submittal of overdue report (Project
99375). As recommended by the Chief Scientist, no
commitment to FY 03 funding is being made at this
time. This project will explore airborne remote sensing
instrumentation as a monitoring tool for GEM. The FY
02 Invitation invited proposals to develop cost-effective
data acquisition technologies that could be useful to
GEM.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178

December 17, 2001

John Whitney

NOAA, HAZMAT

570 L St, Suite 100
Anchorage, AK 99501

RE: Project 02622 / Digital Maps from Existing Seasonal Environmental
Sensitive Area Maps: Cook Inlet & Kenai Peninsula

Dear John:;

The Exxon Valdez QOil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $36,600 for Project 02622/Digital
Maps from Existing Seasonal Environmental Sensitive Area Maps: Cook Inlet & Kenai
Peninsula. This includes $34,000 in direct project funds and $2,600 in agency
administrative costs. A copy of the Council's-action on your project is enclosed. Please
note that FY 02 is expected to be the only year of Council funding for this project.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

MWM‘&W
Molly McG2ammon

Executive Director
Enclosure

cc:  Jeep Rice, Acting NOAA Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agricutture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAL :ET B -- TRUSTEE COUNCIL ACTION: DEFERRED .

JJECTS / FY 02 WORK PLAN

Lead Newor FY 02 Deferred

Total
Proj.No. Project Title Agency Contd  Approved to Feb. FY 02-03
02622 Digital Maps from Existing Seasonal J. Whitney/NOAA NOAA New $36.6 $0.0 $36.6
Environmental Sensitive Area Maps: Cook 1styr.
Inlet/ Kenai Peninsula 1 yr. project

Project Abstract Chief Scientist's Recommendation

A series of national standardized digital map products  This project would transform the existing Cook

will be produced form the existing seasonal Inlet/Kenai Peninsula digital data into a four-tiered
Environmental Sensitivity index (ESI) maps for Cook nationally standardized set of digital map products
Inlet/ Kenai Peninsula made by the National Oceanic with the deliverable being 100 CDs. A similar

and Atmospheric Administration (NOAA) in 1994. A four product was provided by the contractor for Prince
map seasonal series was originally developed for Cook William Sound under Project 99368/Prince William

Inlet by the NOAA Hazardous Materials Response and  Sound Environmental Sensitivity Index (ESI) Maps.

Assessment Division in the Arcinfo digital format with Fund lower priority.
the output and distribution primarily being poster maps

at a scale of 1:450,000. Since then, combined with

greater demand for digital products, NOAA's digital ESI

products have greatly expanded. This project will

transform the existing Cook Inlet/Kenai Peninsula digital

data into a four-tiered nationally standardized set of

digital map products with the deliverable being 100 CDs.

These will be the same products that were recently

provided for Prince William Sound under Project 99368.

Trustee Council Action

Fund. Satisfactory answers to the reviewers' questions
have been provided (the completed maps will be posted
on the World Wide Web and other reviewers, e.g., U.S.
Forest Service and the Oil Spill Recovery Institute, will
be invited to participate in the map review process).
This project will convert the existing Cook Inlet
Environmental Sensitivity Index (ES!) seasonal
summary maps to the 1998 national standardized
format (Full GIS, Desktop Mapping, Free ESI Viewer,
and PDF ESI Navigator) in an effort to make the maps
more accessible.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave.. Suite 500 » Anchorage. Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17,2001

Jia Wang, Ph.D.
IARC/IMS UAF

PO Box 757335
Fairbanks, AK 99775

RE: Project 02603 / Implementation of an Ocean Circulation Model: A
Transition from SEA to GEM

Dear Jia:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $80,000 for Project 02603/ Implementation
of an Ocean Circulation Model: A Transition from SEA to GEM. This includes $74,800
in direct project costs and $5,200 in agency administrative costs. A copy of the
Council's action on your project is enclosed.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have any questions,
please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and ook forward to working with you this coming
year.

Sincerely,
’WLC_AW
Molly McCammon
Executive Director
Enclosure

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAD

ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED )

Lead Newor

~AJECTS/FY 02 WORK PLAN

FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02603 Implementation of an Ocean Circulation J. Wang/UAF ADFG New $80.0 $0.0 $0.0 $80.0
Model: A Transition from SEA to GEM 1styr.

Project Abstract
This project will establish a 3-D ocean circulation model

1 yr. project

Chief Scientist's Recommendation

This project was considered at a workshop held in

in the Gulf of Alaska to lay down a foundation for GEM in November 2001 to address potential oceanographic

order to couple this model to a hydrological model and a
biological model. This model will cover the entire gulf,
including Prince William Sound and Cook Inlet. The

data needs of GEM. The project will continue to
develop and refine 3-D circulation models for Prince
William Sound and the Gulf of Alaska. Maintaining

horizontal resolution of this model is 4'x2' minutes (about a circulation model within the University of Alaska

3.7km at 60"N). This model will be forced by tides, the
Alaska Current inflow/outflow, freshwater discharge, and
wind stress derived from the National Center for
Environmental Prediction.

system, and supporting a group of modelers who
are familiar with the important biological
phenomenon in the gulf and have a record of
working with biologists, is very important to the
future of GEM. The model proposed for the gulf
would complement other efforts underway and
provide GEM access to an important capability for
predicting biological phenomenon. Fund, including
additional funds ($10,000) for working cooperatively
with other oceanographers in Prince William Sound
and the wider Gulf of Alaska.

Trustee Council Action

Fund revised Detailed Project Description and budget
that include a new component related to cooperation
with other oceanographers in Prince William Sound and
the wider Gulf of Alaska and that reduce conference
travel to the allowed amount. The earlier questions
raised by the reviewers (related to other possible
modeling options) were addressed at a modeling
workshop convened by the Chief Scientist in November
2001. This project will expand the Prince William
Sound circulation model--developed under SEA (Sound
Ecosystem Assessment, Project /320) and continued
under Project 01389/3-D Ocean State Simulations--to
the Gulf of Alaska.

13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 « Anchorage, Alaska 99501-2340 « 907/278-8012 » fax 907/276-7178
December 17, 2001

Thomas Turner
AK Department of Environmental Conservation

555 Cordova St.
Anchorage, AK 99501

RE: Project 02514 / Lower Cook Inlet Waste Management Plan
Implementation: Phase 1

Dear Tom:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. | am pleased to inform you that
the Council approved funding in the amount of $47,900 for Project 02514/Lower Cook
Inlet Waste Management Plan Implementation: Phase 1. This includes $44,100 in
direct project funds and $3,800 in agency administrative costs. A copy of the Council's
action on your project is enclosed.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project. If you have questions
about this, please contact Sandra Schubert of my staff.

As we have discussed, based on the recommendations to be developed in Phase I, the
Trustee Council may consider additional implementation funds for Project 02514 in
early spring 2002.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
look forward to working with you this coming year.

Sincerely,

¢ QJ./W‘"'—/
Molly McCammon

Executive Director

Enclosure

cc: Tom Chapple ADEC FVQOS [ iaison

Federal Trustees State Trusiees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAL cETB -- TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS/FY 02 WORK PLAN
V Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Contd Approved to Feb. Estimate FY 02-03
02514 Lower Cook Inlet Waste Management Plan ADEC  Cont'd $47.9 $0.0 $47.9

Implementation: Phase 1

Project Abstract

This project will promote recovery of injured resources
and protect and enhance environmental quality in the
fower Cook Inlet communities of Nanwalek, Port
Graham, and Seldovia. In FY 99 (Project 99514}, the
Trustee Council funded development of a plan for a
waste management program that identifies solutions to
these three communities’ waste management problems.
The component of the plan proposed for EVOS funding
relates primarily to used oil and household hazardous
waste. In FY 02, this project will undertake the first
phase of plan implementation, which will include site
visits, training, and follow-up assistance visits by the
Alaska Department of Environmental Conservation, in
conjunction with the Kenai Peninsula Borough and the
Chugach Regional Resources Commission, in regard to
existing waste management equipment and procedures.
Phase | will also include recommendations to the
Council on any additional equipment needs, facility
needs, and follow-up for possible funding later in FY 02.

OUTSIDE WORK

PLAN

Chief Scientist's Recommendation

This project is the necessary prelude to
implementation of the Lower Cook Infet Waste
Management Plan. The implementation of this plan
should reduce the amount of waste oil and other
hazardous substances that could otherwise reach
the marine environment. Fund,

Trustee Council Action

Fund Phase | ($47,900), which consists of site visits,
training, and follow-up assistance by the Alaska
Department of Environmental Conservation, in
conjunction with the Kenai Peninsula Borough and the
Chugach Regional Resources Commission, in regard to
existing waste management equipment and procedures
in the lower Cook Inlet communities of Seldovia,
Nanwalek, and Port Graham. Phase | will also include
recommendations to the Trustee Council on any
additional equipment needs, facility needs, and
follow-up for possible funding later in FY 02.
Recommendations are expected by February 28, 2002;
a Phase 1l request will likely be brought to the Council
for consideration in early spring 2002. This project,
modeled after similar projects funded by the Council in
Prince William Sound (Project 96115) and Kodiak
{Project 99304), is designed to reduce marine wastes in
an effort to promote recovery of injured resources and
protect and enhance environmental quality in lower
Cook Inlel. [Note: This project will be funded outside of
the regular FY 02 work plan of research, monitoring,
and general restoration projects]

13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage. Alaska 89501-2340 « 907/278.-8012 « fax 907/276-7178

December 17, 2001

William Hauser
ADF&G

333 Raspberry Rd
Anchorage, AK 99518

RE: Project 02320 / SEA: Printing the Final Report
Dear Bill:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds. | am pleased to inform you that the
Council approved funding in the amount of $2,100 for Project 02320/SEA: Printing the
Final Report. This includes $2,000 in direct project funds and $100 in agency
administrative costs.

Before a project may begin, the lead agency for the project must provide documentation
to the Executive Director showing that the requirements of the National Environmental
Policy Act (NEPA) have been met. Once NEPA is documented, you will be authorized
by the Executive Director to begin spending on your project.

FY 02 is expected to be the final year of Project /320. A copy of the Council’s action on
your project is enclosed.

Thank you for your participation in the Exxon Valdez oil spili restoration program. We
look forward to working with you this coming year.

Sincerely,
w « ()j,,w-fm-__—

Molly McCammon
Executive Director

Enclosure

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game )
U.8S. Depariment of Agricufture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Depariment of Law



SPREAL

ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED .

JJECTS / FY 02 WORK PLAN

Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Contd  Approved to Feb. Estmate  FY 02-03
02320 Sound Ecosystem Assessment (SEA): W. Hauser/ADFG ADFG Cont'd $2.1 $0.0 $0.0 $2.1
Printing the Final Report 8th yr.

Project Abstract

This project will print, bind and distribute the Sound
Ecosystem Assessment (SEA) final report, which is a
required document. Funding for copying, binding and
mailing the final report was provided in FY 00, but
completion has been delayed and the encumbered
funds cannot be spent after June 30, 2001. The FY 00
unused funds will lapse.

8 yr. project

Chief Scientist's Recommendation

Producing the SEA final report is essential, and this
proposal seeks only to reauthorize funding that has
expired. Fund.

Trustee Council Action

Fund. Due to delays in completion of the SEA final
report, funds provided to the Alaska Department of Fish
and Game in FY 00 (Project 00320) for printing the final
report have lapsed. This project simply "re-approves”
those funds, but at a reduced level due to a reduction in
the number of pages and a decision to post the final
report on the Web rather than print the number of
copies originally planned.

13/2001



Exxon Valdez Oll Spill Trustee Council

441 W. 5™ Ave.. Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17, 2001

Fred W. Allendorf, Ph.D.
Division of Biological Sciences
University of Montana '
Missoula, MT 59812

RE:. Project 02190 / Construction of a Linkage Map for the Pink Salmon
Genome

Dear Fred:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 field season or availability of funds. | am pleased to inform you
that the Council approved additional funding in the amount of $124,900 for Project
02190/Construction of a Linkage Map for the Pink Salmon Genome. This includes
$116,700 in direct project funds and $8,200 in agency administrative costs. A copy of
the Council’s action on your project is enclosed.

Projects approved for FY 02 are approved in the expectation that they will be funded to
their completion. However, the Trustee Council will annually evaluate a project’s future
funding needs based on its progress or results to date, overall restoration needs, and
restoration funding constraints. One additional year of funding (FY 03) is expected for
Project /190; this wili be reviewed again next year.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

%,&B/W o

Molly McCammon
Executive Director

Enclosure

CcC: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



SPREAL ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED . JJECTS / FY 02 WORK PLAN
Lead New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency Cont'd Approved to Feb. Estimate FY 02-03
02190 Construction of a Linkage Map for the Pink F. Allendorf/Univ. Montana ADFG  Contd $168.0 $0.0 $168.0
Saimon Genome 7th yr.

Project Abstract

This project will complete the analysis of experiments
conducted at the Alaska Seal.ife Center that use the
linkage map to test for effects of regions of the genome
on traits that are important to recovery of pink salmon
(e.g., growth and survival). Sexually mature adults from
the 1999 cohorts produced from wild pink salmon
collected from Likes Creek are expecled torelurn to
Resurrection Bay in August and September 2001,
Genotypes in released fry will be compared to returning
adults to test for genetic differences in marine survival
and other life history traits {e.g., body size, egg number,
and egg size). [Note: This project, which was scheduled
to close out in FY 02, is now requesting $80,300 for FY
03]

8 yr. project

Chief Scientist's Recommendation

This project has already produced a linkage map
including a large number of genes in the pink
salmon genome. The remaining objectives,
determining the relationships between growth and
survival and mapped genes, depend entirely on the
success of the project in capturing pink salmon that
originated from the 1999 crosses conducted at the
Alaska Sealife Center and returned to upper
Resurrection Bay in 2001. Funding for FY 02 was
deferred pending capture of at least 200 returning
experimental fish. Two hundred and sixty-two
returning experimental fish were captured. Fund,
with closeout as soon as possible after the data are
analyzed.

Trustee Council Action

Fund balance of request (interim funding of $43,100
was approved in August). These funds were deferred
pending the outcome of the FY 01 {(Summer 2001)
capture effort. The necessary number of fish were
captured, so the project will proceed in FY 02 as
planned with closeout in FY 03. This project is important
for understanding the genetic traits of pink salmon that
affect growth and survival. In addition, the work being
done under this project will 1ay the foundation for
experiments to answer gquestions important to fisheries
management about hatchery/wild fish interactions. For
example, are halchery fish changing the gene poolin a
way that makes wild fish maladapted to their
environment? Are enough hatchery fish getting into
streams to effect productivity of wild fish? How adapted
are wild fish to particular streams?

13/2Q01



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 + Anchorage, Alaska 99501-2340 » 907/278-8012 » fax 907/276-7178
December 17, 2001

David Irons, Ph.D.

US Fish and Wildlife Service
1011 E. Tudor Rd
Anchorage, AK 99503

RE: Project 02159 / Surveys to Monitor Marine Bird Abundance in Prince
William Sound During Winter and Summer 2002

Dear Dave:

The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of results from the 2001 fieid season or availability of funds. | am pleased to inform you
that the Council approved funding in the amount of $33,300 for Project 02159/Surveys
to Monitor Marine Bird Abundance in Prince William Sound contingent on submittal and
approval of a revised Detailed Project Description and budget that reduce the scope of
work in FY 02 to preparation of a final report that addresses the points outlined by the
Chief Scientist (see attached). Funding includes direct project funds as well as agency
administrative costs.

In addition to satisfying the condition specified above, before a project may begin the
lead agency for the project must provide documentation to the Executive Director ‘
showing that the requirements of the National Environmental Policy Act (NEPA) have
been met. Once NEPA is documented and the above condition is met, you will be
authorized by the Executive Director to begin spending on your project. If you have any
questions, please contact the Trustee Council liaison for your lead agency.

Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

W L@MMM—/
Molly McCammon
Executive Director

Enciosure

cc:  Tony DeGange, DOI-USFWS Liaison

Federal Trustees State Trustees
U.S. Depariment of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Depariment of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Depariment of Law



SPREAL

ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED .

Lead

JJECTS / FY 02 WORK PLAN

New or FY 02 Deferred FY 03 Total
Proj.No. Project Title Proposer Agency  Cont'd Approved to Feb. Estimate FY 02-03
02159 Surveys to Monitor Marine Bird Abundance D. lrons/USFWS DOI Cont'd $33.3 $0.0 $0.0 $33.3
in Prince William Sound During Winter and 9th yr.

Summer 2002

Project Abstract

This project will conduct small boat surveys to monitor
abundance of marine birds and sea otters in Prince
William Sound during March and July 2002. Seven
previous surveys have monitored population trends for
65 bird and 8 marine mammal species in the sound.
Data collected in 2002 will be used to examine trends
from summer 1989-2002 and winter 1990-2002. Data
collected in 2000 indicate that bald eagles are increasing
in winter and summer throughout the sound, harlequin
ducks are increasing in the oiled area in winter, and
black oystercatchers are increasing thoughout the sound
in summer. Common loons, cormorants, and common
murres are showing no trend in the oiled area; pigeon
guillemots and marbled murrelets are declining in the
oiled areas of the sound; and Kittlitz's murrelet is
declining throughout the sound. Results of these
surveys through 1998 have been published. [Note: This
project also requested $25,000 for FY 04.]

Chief Scientist's Recommendation

This project continues to compare population trends
in marine birds from oiled and unoiled portions of
Prince William Sound. The last boat survey was
conducted in 2000 (Project 00159). The patterns
found in bird populations indicate slow change or
little annual change in many populations. It is aiso
apparent that the long term data from this project
(the eariiest surveys were done in 1972-73) are
becoming increasingly valuable and potentially quite
useful in understanding changes in the productivity
of Prince William Sound on decadal time scales.
The project was not designed to determine the
effects of climate, and it is not certain to what effect
climatic changes can explain the population
patterns observed since the spill. The project has
potential value to GEM, but a thorough analysis of
the project design needs to be carried out in order
to optimize sampling frequency for a long-term,
low-cost program. Therefore, | recommend
postponing the next survey until after a final report
can be written that (a) summarizes the project's
findings to date, (b) carefully and thoroughly
interprets the data in regard to potential sources of
change (e.g., oil and climate), and (c) includes an
analysis that can be used to design a longer-term,
lower-cost survey strategy that preserves features
of the current sampling design for comparability
purposes. Fund final report only in FY 02. There
should be significant cost sharing by the US Fish
and Wildlife Service in preparing the final report.

Trustee Council Action

Fund contingent on submittal and approval of a revised
Detailed Project Description and budget that reduce the
scope of work in FY 02 to preparation of a final report
only. In order to continue the surveys in FY 02, the
proposer offered to reduce the project's scope to
summer surveys only and to increase the US Fish and
Wildlife Service contribution to the project. However, as
recommended by the Chief Scientist, to increase the
project’s usefulness to GEM, a thorough analysis of the
project design needs to be undertaken in order to
design a sampling program that optimizes sampling
frequency for a long-term, low-cost program. In FY 02,
a comprehensive final report that addresses the three
points identified by the Chief Scientist should be
prepared (to this point, only annua! reports have been
prepared). If submitted by February 1, 2002, the final
report can be peer reviewed prior to the FY 03 project
funding cycle and funding for the next survey
considered at that time. The Trustee Council has
supported boat surveys of marine birds and mammals
in Prince William Sound since the time of the spill.
These surveys have been the primary means of
monitoring the recovery of a suite of coastal birds and
other wildlife.

13/2001



Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave.. Suite 500 » Anchorage, Alaska 99501-2340 « 907/278-8012 =« fax 907/276-7178

December 17, 2001

Shari L Vaughan, PhD
PWS Science Center
PO Box 705

Cordova, AK 99574

RE: Project 02552-BAA / Exchange Between Prince William Sound and the
Gulf of Alaska

Dear Shari:

The Exxon Valdez Qil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. These were projects on which a
decision had been deferred by the Council at its late summer meeting, pending review
of additional information or availability of funds.

| am pleased to inform you that the Trustee Council approved funding in the amount of
$102,500 for Project 02552/Exchange Between Prince William Sound and the Gulf of
Alaska contingent on submittal and satisfactory review of a detailed explanation of how
you will make the data collected under the project publicly available and on what
timeframe. Funding includes $95,800 in contractual funds for you and $6,700 for
NOAA's administrative costs. A copy of the Council’s action on your project is
enclosed.

Before your project may begin, NOAA must provide documentation to the Executive
Director showing that the requirements of the National Environmental Policy Act
(NEPA) have been met. NOAA must also execute a contract or Reimbursable Services
Agreement with you. Once NEPA is documented and a contract is executed, you will
receive authorization to begin the FY 02 project. If you have any questions about this,
please contact the NOAA representative:

Jeep Rice
National Oceanic and Atmospheric Administration
11305 Glacier Highway, Auke Bay, Alaska 99821
Phone 907-789-6020/Fax 907-789-6094

Federal Trustees State Trustees
U.S. Depariment of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Thank you for your participation in the Exxon Valdez oil spill restoration program. We
appreciate your continued interest, and look forward to working with you this coming
year.

Sincerely,

MWLW
Molly McCamfnon

Executive Director

Enclosure

cc:  Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting



SPREAI ZET B -- TRUSTEE COUNCIL AC

TION: DEFERRED

JJECTS / FY 02 WORK PLAN '

Lead Newor FY 02 Deferred FY 03 Total '

Proj.No. Project Title Proposer Agency  Contd Approved to Feb. Estimate FY 02-03

02552-BAA Exchange Between Prince William Sound ~ S. Vaughan/PWSSC NOAA  Cont'd $102.5 $0.0 $0.0 $102.5
and the Gulf of Alaska 3rd yr.

Project Abstract

One of the least understood physical processes that
influence the biological components of Prince William
Sound is the exchange between the northern Gulf of
Alaska and Prince William Sound. This project will
document the interannual variability in water mass
exchange between the sound and the adjacent northern
Gulf of Alaska at Hinchinbrook Entrance, and identify
mechanisms governing this exchange. The project will
deploy an upward looking ADCP (Acoustic Doppler
Current Profiler} mooring in Hinchinbrook Entrance to
create time series of velocities spanning three years.
The mooring will be equipped with a CTD (conductivity
temperature versus depth) to create a time series of
deep temperature and salinity. To identify the dominant
factors that govern Prince William Sound/Guilf of Alaska
exchange, the mooring velocity and deep
temperature/salinity time series will be combined with
meteorological and physical data collected under other
research programs already in progress.

3 yr. project

Chief Scientist's Recommendation

Fixed instrumentation in Hinchinbrook Entrance is
key to understanding the circulation and productivity
of Prince William Sound and the Alaska Coastal
Current. A workshop was held in November 2001
to address potential oceanographic data needs of
GEM. One of the goals of the workshop was to
determine the potential future role that the mooring
in Hinchinbrook Entrance, funded through this
project, might play in better understanding
long-term changes in regional oceanography and
changes in biological productivity in Prince William

Trustee Council Action

Fund contingent on submittal and satisfactory review of
a detailed explanation of how the principal investigator
will make the data collected under this project pubilicly
available and on what timeframe. The other technical
issues raised by the reviewers were addressed at a
modeling workshop convened by the Chief Scientist in
November 2001. This project has continued data
gathering and analysis from the Hinchinbrook Entrance
buoy that was begun under SEA (Sound Ecosystem
Assessment, Project /320). A buoy at Hinchinbrook
Entrance is expected to be an important component of

Sound. The mooring was redeployed in late October GEM.

2001 in the current configuration. New
configurations and instrumentation may increase
the amount of data available from this mooring in
the future. Fund contingent on an agreement on
how data from the mooring will be made publicly
available in a timely and complete manner.

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 17, 2001

John S. French, Ph.D.
Pegasus Enterprises

PO Box 1470

Seward, AK 99664-1470

George J. Divoky
4505 University Way NE #71
Seattle, WA 98105

RE: Project 02674-BAA / Assessing Pigeon Guillemot Restoration Techniques
Dear John and George:
The Exxon Valdez Oil Spill Trustee Council took action on additional projects for the
Fiscal Year 2002 Work Plan on December 11, 2001. As you know, at this meeting the
Council voted to rescind its earlier approval of Project 02674/Assessing Pigeon
Guillemot Restoration Techniques. | am writing at this time to formally advise you of the
Council's action and to provide you a copy of the Chief Scientist's recommendation and
the Council's action language (enclosed).

| appreciate your interest in the restoration program and hope you will consider
submitting proposals in future years.

Sincerely,
ML «.n./wm"‘\——'
Molly McCammon
Executive Director
Enclosure

ccC: Jeep Rice, Acting NOAA Liaison
Sharon Kent, NOAA Contracting

Federal Trustees State Trustees
U.S. Department of the interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Departiment of Law



SPREAI ZET B -- TRUSTEE COUNCIL ACTION: DEFERRED JJECTS / FY 02 WORK PLAN ’
Lead Newor FY 02 Deferred FY 03 Total
Proj.No. Project Title } Proposer Agency Contd  Approved to Feb. Estimate  FY 02-03
02674-BAA Assessing Pigeon Guillemot Restoration  J. French/Pegasus NOAA  New -$60.4 $0.0 $0.0 -$60.4
Techniques Enterprises, G. Divoky/UAF 1styr.

Project Abstract

This project will monitor pigeon guillemot restoration
projects initiated between 1998-2000. Censuses of
Resurrection Bay to determine survivorship and
breeding behavior of birds fledged from the Alaska
Sealife Center will be conducted and the occupancy
and success of artificial nest sites erected at the Alaska
Sealife Center, Hat Island, North Beach, and Jackpot
Island will be monitored. The characteristics of these
sites, the nest boxes, and reproductive behaviors
observed in the avian habitat at the Alaska Seal.ife
Center will be assessed to delimit the efficacy of nest
boxes as a restoration or monitoring tool.

2 yr. project

Chief Scientist's Recommendation

This project was originally designed to determine
whether fledging of guillemots at the Alaska Seal ife
Center and provision of artificial nest sites might
lead to establishment of an enhanced pigeon
guillemot population in Resurrection Bay. The
Trustee Council voted to approve funding for the
project in August 2001, but since that time the two
principal investigators have not been able to agree
on project objectives. Each investigator submitted a
revised proposal. One revised proposal does not
have a qualified bird biologist named. The other
revised proposal raises technical questions,
specifically whether there are enough returning
guillemots to test the hypothesis in the proposal.
These proposals as revised are lower priority. Do
not fund.

Trustee Council Action

Rescind funding approval. Shortly after the Trustee
Council approved this project in August, the proposers
informed us they no longer agreed on the project's
objectives. Two revised proposals were submitted (one
by each proposer, each with its own objectives) and
peer reviewed. The reviewers raised technical
concerns about each proposal and also noted concerns
about project implementation in light of personnel
issues. Overall, and foliowing discussions with the
Chief Scientist, | am no longer confident that the project
will be successful. In view of this, | believe that there
are now better uses for these funds and | recommend
the project be canceled. [NOTE: The Trustee Council
approved funds for this project in August. However, in
light of the issues raised by the proposers within days of
Council approval, NOAA has not entered into a contract
with the proposers and no funds have gone to the
proposers.]

12/13/2001



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 » Anchorage, Alaska 99501-2340 « 807/278-8012 » fax 907/276-7178

MEMORANDUM
TO: Restoration Work Force,.
FROM:  Molly %ﬁ A
Executiye Director
RE: Authorization to Spend: FY 02 Work Plan Deferred Projects
DATE: December 13, 2001

At its December 11, 2001 meeting, the Trustee Council approved an additional
$1,426,800 for 16 projects ($1,378,900 for the FY 02 Work Plan and $47,900 for one
project outside of the Work Plan). Before these funds can be made available, a
number of steps need to be completed.

As you know, a letter of authorization from the Executive Director will be required on
each project before spending can occur. The Trustee Council’s project approval was
subject to the following conditions: timely completion of late reports and manuscripts,
NEPA compliance, and any additional conditions specified in the individual project
recommendations.

Letters are being prepared under my signature to each Pl who had a deferred project,
notifying them of the Trustee Council's recent action. The letters, which explain the
conditions for Executive Director authorization, will be mailed out over the next several
days, with a copy going to the appropriate lead agency liaison. | expect the Pls to work
through the liaisons if they have questions about late reports, NEPA, special conditions,
or any other aspect of the project approval process.

Late Re n nuscripts
The Trustee Council's motion directed the Executive Director to withhold authorizations
to spend FY 02 project funds until late reports and manuscripts have been submitted.

The motion reads:

If a Principal Investigator has an overdue report or manuscript from a previous
year, no funds may be expended on a project involving the P unless the
report/manuscript is submitted or a schedule for submission is approved by the
Executive Director.

Federal Trustees State Trustees
U.S. Department of the interior Alaska Depariment of Fish and Game
U.5. Department of Agriculture Alaska Department of Environmental Conservation
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You received the current list of late reports prior to the December 11 Trustee Council
‘meeting (it was in the Council's packet). If you would like another copy of this list,
please contact Sandra Schubert. :

NEPA Compliance
The Trustee Council's motion directed the Executive Director to withhold authorizations

to spend FY 02 project funds until NEPA compliance is documented. The motion
reads:

A project’s lead agency must demonstrate to the Executive Director that
requirements of NEPA are met before any project funds may be expended (with
the exception of funds spent to prepare NEPA documentation.)

A draft list of projects requiring NEPA documentation is attached. Because many of the
FY 02 projects are continuing projects, a CE or EA is on file here at the Restoration
Office for FY 01. In these cases, the lead NEPA agency needs to simply confirm
that the CE or EA already on file applies as well to the project activity that will be
conducted in FY 02. For new projects, the attached list identifies a NEPA lead agency
based on past practice. If you have questions or changes to any of the information on
the list, please contact Sandra Schubert.

Special Condition

A few projects have special conditions or contingencies that must be met before FY 02
work can proceed. Any such conditions are spelled out in the Executive Director's
Recommendation field on Spreadsheet A (text), which you received prior to the
December 11 Council meeting. The Council made no changes to the Executive
Director's recommendation.

Please let me know if you envision any problems with the above items.

Attachments: NEPA compliance spreadsheet



NEPA STATUS: FY O2 WORK PLAN (projects approved by Trustee Council 12/11/01)

Proj.No. Project Title
[ ADEC |
02514 Lower Cook Inlet Waste Management Plan Implementation Phase 1
02667 Effectiveness of Citizens' Environmental Monitoring Program
02668 Developing an Interactive Water Quality and Habitat Database and
Making it Accessible on the Web
[  ADFG |
02052 Natural Resource Management and Stewardship Capacity Building
02190 Construction of a Linkage Map for the Pink Salmon Genome
02320 Sound Ecosystem Assessment (SEA): Printing the Final Report
02538 Evaluation of Two Methods to Discriminate Pacific Herring Stocks along
the Northern Gulf of Alaska
02584 Evaluation of Airborne Remote Sensing Tools for GEM Monitoring
02603 Implementation of an Ocean Circulation Model: A Transition from SEA
to GEM
[ ADNR |
02600 Synthesis of the Ecological Findings from the EVOS Damage
Assessment and Restoration Programs, 1989-2001
| ALL ]
02630 Planning for GEM
[ DOI }
02159 Surveys to Monitor Marine Bird Abundance in Prince William Sound

During Winter and Summer 2002

New or
Cont'd

Cont'd

New

New

Cont'd
Cont'd
Cont'd

Cont'd

New

New

New

Cont'd

Cont'd

Lead
Agency

ADEC

ADEC

ADEC

ADFG

ADFG

ADFG

ADFG

ADFG

ADFG

ADNR

ALL

DOl

NEPA For Continuing
Lead Pprojects: Prior

Agency

USFS

NOAA

DOI

DOI

NOAA

NOAA

NOAA

DOI

DOI

N/A

N/A

DOI

NEPA Status:

Year NEPA

FY 02 Activity

CE

CE

CE

N/A

CE

CE on file (12/11/01 action
was addition of funds for GA

only)

N/A (manuscript preparation

N/A (administrative only)

CE on file

CE on file

Letter on file

only)

12/13/2001 DRAFT



Proj.No.

NEPA STATUS: FY O2 WORK PLAN (projects approved by Trustee Council 12/11/01)

Project Title

[ NOAA

]

02552-BAA

02574-BAA

02585

02622

02624-BAA

02636-BAA

Exchange Between Prince William Sound and the Gulf of Alaska

Assessment of Bivalve Recovery on Treated Mixed-Soft Beaches in
Prince William Sound

Lingering Oil: Bioavailability and Effects to Prey and Predators

Digital Maps from Existing Seasonal Environmental Sensitive Area
Maps: Cook Inlet/ Kenai Peninsula

A CPR-Based Plankton Survey Using Ships of Opportunity to Monitor
the Gulf of Alaska

Management Applications: Commercial Fishing

e

Cont'd

New

New

New

New

New

Lead

Agency Agency

NEPA For Continuing

Lead

Projects: Prior

NEPA Status:

NOAA

NOAA
NOAA
NOAA
NOAA

NOAA

NOAA

NOAA

NOAA

NOAA

NOAA

NOAA

Year NEPA

CE

FY 02 Activity

12/13/2
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Exxon Valdez Qil Spill Trustee Council

441 W. 5" Ave., Suite 500 = Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 12, 2001

Dr. Tom Royer

Old Dominion University

1 Old Dominion University
Department of Oceanography
Norfolk, VA 23529-1000

Dear Tom:

| am hoping | can interest you in a free trip to Alaska on January 22" to make a
presentation on an aspect of the Alaska Coastal Current/Alaska current of your
choice at our annual meeting. The session is entitled, Finding Ways for Regional
Science Programs to Work Together: Common Interests and Approaches to
Problem Solving. The ACC is certainly an interest that many marine science
programs and agencies in the Gulf of Alaska have in common. The tentative title
of the talk is “ A River Runs Through It: The Alaska Coastal Current and Alaska
Current Unite the Gulf”. You would be free to tailor your talk toward your current
research interests. '

Thanks for your consideration and hope you can join us.

Sincerely,

Wl MCe—

Molly MCQ;mon, Executive Director

Exxon Valdez Qil Spill Trustee Council
441 W, 5™ Ave., Suite 500
Anchorage, AK 99501-2340

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game

U.S. Department of Agriculture Alaska Department of Environmental Conservation
Matinnal Naaanic and Atmacnhari~r Adminictratinna Alaclka Namartmant Af | 3wurs



Exxon Valdez Qil Spill Trustee Council

441 W. 8" Ave., Suite 500 = Anchorage, Alaska 99501-2340 » 907/278-8012 » fax 907/276-7178

December 12,2001

Dr. Bruce Finney

University of Alaska, Fairbanks
PO Box 757220

Fairbanks, AK 99775-7220

Bruce,

| am confirming your presentation on January 22" at our annual meeting. The
session is entitled, Finding Ways for Regional Science Programs to Work
Together: Common Interests and Approaches to Problem Solving. The tentative
title of the talk is “Watersheds: Historical linkages between marine environments
and watersheds”. You would be free to tailor the talk toward your current
research interests.

| am also confirming your presentation in the watershed workshop on January
25" on paleolimnology studies in progress.

| looking forward to your presentation on January 22" and in the watershed
session on January 25",

el

Molly McCammon, Executive Director
Exxon Valdez Oil Spill Trustee Council
441 W. 5™ Ave., Suite 500
Anchorage, AK 99501-2340

Sincerely,

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospoheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

December 12, 2001

John Helle, Ph.D.

National Marine Fisheries Service
Auke Bay Laboratory

11305 Glacier Hwy -

Juneau, AK 99801-8010

Dear Jack:

| am hoping | can interest you in a free trip to Anchorage on January 22" to
make a presentation on an aspect of the Alaska Coastal Current/Alaska Current
of your choice at our annual meeting. The session is entitled, Finding Ways for
Regional Science Programs to Work Together: Common Interests and
Approaches to Problem Solving. The ACC is certainly an interest that many
marine science programs and agencies in the Gulf of Alaska have in common.
The tentative title of the talk is “Salmon Super Highways — The Alaska Coastal
Current and Alaska Current” You would be free to tailor the talk toward your
current research interest.

Thanks for your consideration and | hope you can join us.

Sincerely,
’W/LCQ——/

Molly McCasimon, Executive Director
Exxon Valdez Qil Spill Trustee Council
441 W. 5™ Ave., Suite 500
Anchorage, AK 99501-2340

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



ADDITIONAL COMMENTS FROM STAN SENNER following Dec. 10 Public
Advisory Group meeting and Dec. 11 Trustee Council meeting:

Chief Scientist should NOT be a yvoting member of STAC.
PIs okay on subcommittees, but not as chairs.
Chief Scientist or Executive Director should serve on nominating committee.

During layoff time from STAC, a valued member could still serve on a
subcommittee?

Nominating committee should give TC 6 nominees and 4 alternates — gives TC a bit
more flexibility.
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EXXON VALDEZ OIL SPILL
TRUSTEE COUNCIL

Public Meeting

Tuesday, Aprit—3, 2001

bec 1/,

10:00 o’clock a.m.
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Anchorage, Alaska

TRUSTEE COUNCIL MEMBERS PRESENT:
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OF ENVIRONMENTAL CONSERVATION:

Trustee Representative

MR. JAMES W. BALSIGER
Director, AK Region

MR. CRAIG TILLERY
Trustee Representative
for the Attorney General

MR. FRANK RUE
Commissioner

MS. DRUE PEARCE

Senior Advisor to the
Secretary for Alaskan
Affairs,

U.S. Department of Interior

MS. MICHELE BROWN
Commissioner
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sources, there’'s a little bit of a tightening going on
right now. So it may be harder than we forecasted to bring
in those matching dollars, but they’re still out there.

MR. HAGENSTEIN: The most challenging part is to
bring the private money to leverage additional public
money. For example, our coastal wetland grant at the mouth
of the Anchor River has a 25 percent non-Federal matching
component and in Alaska, these days, for habitat protection
grants, non-Federal really means private, although other
states take advantage of this‘and typically bring state
funding through various habitat protection programs to
bear. But I'm actually very gratified -- again, back to
the Anchor and the Kenai and Kachemak Bay are a joint
success in bringing both public and private money to the
table above and beyond the oil spill funds.

MR. RUE: And you've been accounting for that so in
the end we’ll sort of see a balance sheet? How we
leveraged this month to achieve more?

MS. MCCAMMON: Uh-huh. (Affirmative)

MR. RUE: GQGreat.

CHAIRMAN GIBBONS: Other comments, questions?

(No audible response)

CHAIRMAN GIBBONS: Thank you very much.

MR. HAGENSTEIN: Thank you very much.

Excerpt v

-y

25

CHAIRMAN GIBBONS: Well the next item is GEM and
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Molly and Phil.

MS. McCAMMON: Let me find -- did I have the one
handout? I'm getting lost in paperwork here. You have a
handout in your packet about a draft process for a
Scientific and Technical Advisory Committee, but you also
should have somewhere the two pages with 6.1 and I had
someone copy it this morning and make 20 copies of it and I
don’'t see that in front of me.

DR. MUNDY: You talking about the figure that.....

MS. McCAMMON: Let me see, I may have them right
here in this stack, which I do.

DR. MUNDY: You got it?

MS. McCAMMON: Right here, it was buried. 2As I
mentioned in my report, earlier this morning, we’ve been
working with the National Research Council Review Committee
and we have had some back and forth discussions.
Interestingly, one of the most -- the things they focused
the most on is kind of our management process and who gives
advice to whom and who directs things and the? have had a
large amount of interest in this. And we spent a lot of
time on this diagram, which replaces -- is a redraft of
Figure 6.1 iﬁ the GEM Program document that was sent to
them at the end of August. And what it gets to, I think,
is a lot of concern about it’s -- it kind of reflects that

same top down/bottom up dichotomy that a lot of scientists
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debate, too, on whether the ecosystem is really driven by
the predators and the large mammals at the top or whether
it’s all driven by the plankton at the bottom. The same
way, it’s whether the program is being driven by the
Trustee Council on the top or the scientific advisors
feeding at the bottom.

MR. RUE: You mean the bottom feeders?

MS. McCAMMON: The bottom feeders.

MR. HINES: The bottom feeders.

MS. McCAMMON: Really, there was a lot of
similarity to the discussion.

(Laughter)

DR. MUNDY: Thank you, Bill.

MR. HINES: Sorry.

MS. McCAMMON: So we spent a lot of time with this
process of what role each of these groups have in the
process and where the advice comes from and who will do the

peer review and how it will be done. And we came up with

-this draft that, I think, does a good job of feflecting

what vision that staff have and that we'’ve had discussions
with the Public Advisory Group and with kind of other of
our PIs that we've worked with and I think with the Trustee
Council, hopefully.

Basically to implement the GEM Program we will have

a GEM Program document that you do adopt. Once the NRC

168




10

11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

gets their report done in April we will revise that
document and bring it back to you and actually ask you to
formally adopt it at that time. We put in here a
commitment to have an external review committee every five
years, which the NRC really liked and would like to see a
formal commitment to doing that. What this reflects is
basically the kind of advice that we have now, but done in
a little bit different way. The publié still has a direct
conduit of advice, review and comment to the Trustee
Council. We have kind of a reconstituted PAG that, under a
scenario we’'re looking at now, we call it Program Advisory
Committee that has stakéholders, coﬁmunities and
scientists.

And then we have a new Scientific and Technical
Advisory Committee, which basicallykwould replace our
existing Core Committee. And our existing Core Committee
is led by Dr. Spies and includes George Rose, Pete
Peterson, Jim Reynolds from the University of Alaska-
Fairbanks, Steve Braund and Allen Springer frém UAF. And
then kind of at the very bottom there would be a group of
subcommittees that would be divided for organizational
purposes, similar to how the program now -- document is
divided in terms of the four major habitat areas, the
Alaska Coastal Current, watersheds, nearshore, offshore and

also have a data management subcommittee or advisory group.
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And so this kind of describes the overall advice.
The way we have this done here, the Scientific and
Technical Advisory Committee or STAC feeds information and
advice to the Director and staff, who basically organizes
it and then feedé it to the Trustee Council. The reason
for having it go through staff is.sovthat it wouldn’'t have
to be a FACA approved committee, which our Public Advisory
Gfoup is required to be. BAnd so the committee doesn’t
report directly to the Trustee Council, although it’s
pretty direct. I mean, it would basically be just going
through Director and staff for organizational purposes.

In your packet, what we put together, in order to
get this program under way and get things moving by next
October, 2002, we put together just a draft description of
these committees, of their purposes, mehbership, a
nominating process for the STAC, the subcommittees and work
groups. We put this together a few weeks ago, circulated
it to a small group, incorporated some changes based on the
advice from those individuals. In a lot of cases, not all
cases, but in some cases there were differing views on
various issues and those are the issues, actually, in the
document that are still highlighted by questions, in all
caﬁs and in bold, those are still kind of open-end

questions because there were differing views on those and
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you could certainly go three different perspectives.

We had a little bit of a concern here because we
don’t want to, again, prejudge-the NRC report and yet on
the other hand we don’t want to wait until April and May to
get things going on some of these things. 1In a
conversation that I had with the chair of the NRC Committee
last week, they are very clear that they think the STAC and
how we have it -- not necessarily the membership details,
but that is, like, a very key.part of the entire process.
They think actually that the subcommittees, they’re not
convinced that we need that many subcommittees and they
kind of see those as maybe being developed over time, but
that the STAC is really the most important part of the |
scientific advisory process.

In putting this together I realized that it hasn’'t
had a lot of circulation and review and comment, especially
from the Trustee agencies because it just appeared in your
packet, you know, four or five days ago or whatever. 2and I
know it’s listed in here as a potential action item and
actually what I would like to get from you today is maybe
some questions, some comments, if possible, and hopefully
your approval to go forward on establishing the nominating
committee for the STAC. And then come back to you at our
next meeting with maybe some revisions after having further

circulation and discussion with kind of the membership and
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process for the STAC itself.

So with that I could go‘through these and just kind
of highlight where the questions and the issues are, and
Phil has been actively involved in this process, and is
here to answer any gquestions also. So does that sound
okay, Mr. Chairman?

CHAIRMAN GIBBONS: Yes.

MS. McCAMMON: Okay. So basically what we’'re
trying to do is formalize, to a larger extent, our
écientific advisory process and make it as inclusive as
possible. And also to really reflect that we view guidance
within this process as being both top down and bottom up.
That the Trustee Council does develop the overall program,
does make funding decisions, does adopt a plan and a
program, but it’s significantly based on the advice of the
public and scientists from within our program community,
with the Trustee agencies, within the university, both in
state and out of state.

We have done extensive networking over the past
year to two years, we have developed a tremendous contact
list now. There is a lot of excitement about the potential
for this program, especially because it does have
guaranteed funding that is not subject to congressional or
state legislative appropriation. That provides just an

incredible opportunity for a long-term program in this
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area. And so there are a lot of people who are very
interested in participating in this kind of a program.

So the STAC would be the main programmatic
scientific and technical committee. We see it as just not
scientists, and the technical advice would include
specialties, such as community involvement, mariculture,
subsistence, human impacts, kind of some of those things
that may not be directly from a scientist, but we see that
as being important.

The purposes of the STAC would be to select the
subcommittee members, if there are subcommittees, to work
with them to provide leadership in identifying and
developing testable hypotheses relevant to the central
questions of the GEM Plan, consistent with the mission
goals and policies of the Council. To help identify and
recommend syntheses, models, process studies and other
research activities for the invitations. To work with
subcommittees and ad hoc work groups in identifying core
monitoring variables and core monitoring stations. To help
staff in identifying peer reviewers and participate in peer
review at the broad programmatic level. We wanted to
basically continue the process that we began with the core
reviewers of having a group of individuals who were
familiar with the entire program who really saw the big

picture and saw how things fit together over time.
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The membership of the STAC -- the STAC seven voting
members, the original proposal is six regular members
appointed by the Trustee Council and the GEM Chief
Scientist. The big question there is should staff be a
voting member? I think the more circulation we have on
this, the more people say no to that. And there are lots
of reasons, I think, to have and not have staff as a voting
member on that. The six Trustee Council members shall be
drawn from the academic or private scientific sectors, no
mofe than four; from the government sector, no more than
two; and from the technical sector, one; and shall together
possess expertise in the habitats and disciplines of the
Alaska Coastal Current and offshore, the intertidal and
subtidal, the watersheds, modeling, resource management,
human activities and their potential impacts and community-
based science program. So the big guestion there is the
breakdown appropriate among the academic or private,
government and technical.

At least four of the STAC members will also serve
on the Program Advisory Committee, which would be the
reconstituted Public Advisory Group. And this was
something that was really recommended by the Public
Advisory Group, they want these kind of broad-visioned,
broad-based scientists meeting with them on a regular basis

to facilitate and kind of foster that interaction between
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the public stakeholder perspective and scientific
perspective. And so this aspect was stfongly supported by
the PAG.

The members of the STAC are emeritus and senior
scientists and others selected primarily for their
expertise, broad perspective and leadership in areas
important to the GEM Program. They cannot be principal
investigators for GEM projects, they cannot receive GEM
money. They would then be truly independent.

We have on here that the chairs of the five
subcommittees shall be non-voting members of the STAC. The
question -- and the reasons for having the chairs of the
subcommittees on the STAC, to begin with, is that so that
everybody knows what’s going on and what the others are
doing. So to foster program coordination. There is a
concern that it now makes the STAC a l2-member committee.
Is that too large? As you go down into the subcommittees,
there’s not a prohibition on the subcommittees from being
PIs. So there is a question there, the chairs of the
subcommittees could potentially be receiving funds. That
was one of the reasons we made them non-voting members but,
you know, there’s some question there.

We have some issues of terms here, the regular
members serving single terms of three years and then

staggering them to begin with. We had a period of layoff
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for three years. Most of the discussion we’ve had in the
past few days, most people seem to think that’s too long
and that the layoff period should be no longer than a year.
And then in the event of a vacancy, shall appoint a
replacement.

The nominating process would be as follows. I
would issue a public call for nominations to serve on the
STAC, would identify the types of expertise and
gualifications. Any person could nominate someone, the
Trustee Council could nominate someone, you could nominate
yourself. You would, basically, just have to fill out a
synopsis and form of gualifications. A nominating
committee would convene to develop a recommended list of
six nominees with two alternates. The committee could
suggest other names if there appear to be gaps. If there
appears to be really significant expertise that’s missing
in the people who were nominated in that call. The list of
nominees would be forwarded to the Trustee Council by the
Executive Director.

The nominating committee would be composed of seven
members who are not regular employees of agencies
represented on the Trustee Council and who are not
currently receiving financial consideration from the
Trustee Council. We had a‘lot of discussion about this and

about whether Trustee agency employees should be prohibited
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from serving on the nominating committee when they aren’'t
prohibited from serving on the STAC. You know, it also

raises questions because there’'s some agencies, for

example, NMFS employees probably have very little contact,

a number of other divisions in NOAA. There’s not a hﬁghphkﬂe»
amount of conflict there and the same with the Department

of Interior, there’s often quite a bit of difference there
between the agencies. So there was discussion on that

issue.

The members shall be professionals and other
members of the public familiar with the development and
operation of regional marine monitoring programs similar to
GEM. Shall be at least three members who reside in Alaska.
Is this a sufficient number? A STAC nominee may not serve

on the nominating committee. And I would recommend to the

Trustee Council a nominating committee composed of

individuals who meet the above criteria and have agreed to !
serve and the Trustee Council would appoint the members of i
the committee.

They would then select their chair, establish a
process for developing a recommended list. And there was a
question, we had some discussion about whether there should
be a more established formal process for developing the
list. They could suggest other names. And then they would

give the list to the Director and she’ll submit them to the
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Council for its action.

Then we kind of go through the subcommittees, who
would work more at kind of the detailed level and would be
composed of five individuals, scientists, resource
managers, and/or other experts, selected primarily for
disciplinary expertise, familiarity with the broad habitat
type and also institutional and profession affiliations in-
order to promote collaboration and cooperation. Each
subcommittee member serves three years. We didn’t put
language in here about being laid off and rejoining, so I
guess we just considered that, but we have to address that.
And we have down here that they may include principal
investigators of GEM projects. We were a little worried
that getting down to the habitat level if we prohibited PIs
from serving on the subcommittees that we may ﬁot have a |
large enough pool of people to select from. There was some
discussion at the PAG yesterday about maybe just
prohibiting the chair from being & PI. And I would issue a
public call for nominations and the STAC would review the
nominees and make recommendations to the Council for their
consideration.

Work groups would basically be much more informal,
task oriented, kind of time-defined groups for a particular
task. We have those now for a number of purposes.

So that’s just real briefly kind of a summary of
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the organization. One of our challenges have been to try
and figure out a process that gives us a high amount of
scientific credibility, inclusiveness, but isn’t so kind of
large and cumbersome that we -- for such a small program
that we just kind, you know, drowns in its own weight. In
our discussion with the Public Advisory Group yesterday
they actually suggested that we kind of cost out this
option at its maximum cost, try to do a high and a low cost
scenario, especially when you get té subcommittees. And if
you had meetings of those or if they were, in effect,
virtual subcommittees where they did more work by e-mail,
so there was a lot of discussion still at that level. So I
think we haven’t quite addressed all of those issues at the
subcommittee level. At the STAC level there are couple of
big issues still, but I think it’s very clear we want to
form a more formalized Scientific and Technical Advisory
Committee.

So, in order to get kind of moving on this process,
what we would like to do this spring is -- under our
current process we have the invitation go out February
15th, proposals are due April 15th. We have our core
review group meet here in Anchorage usually the third week
of May, they review all the proposals and develop -- we
work together and develop the first draft recommendation.

This year what we would like is to have that happen again,
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but have this new STAC meet kind of at the same time or
with some overlap, so the first group meets and continues
their advice on the oil spill, lingering oil injury part of
the program and the new group start looking at GEM and the
future part of the program. There would be some overlap
and a joint meeting at that time. So in order to kind of
keep along in that process we need to probably start the
nominating process in January and get that underway.

CHAIRMAN GIBBONS: Jim.

MR. BALSIGER: How are STAC members compensated, is
there a stipend for each day they work or have you thought
about that?-

MS. McCAMMON: They would definitely get travel and
per diem. There is a question about a stipend, that's aﬁ
issue that needs to be addressed. Government employees
can’t take stipends, but certainly private people usually
do. And I think we’d look at other entities like the
Council and others. It certainly adds to the costs.

MR. BALSIGER: How about subcommittees, same
question or is that down one level so it’s less likely?

MS. McCAMMON: I think it’s less likely for the
subcommittees for the stipend. Certainly travel and per
diem. And then we’ve talked about, you know, how do you --
we do have this large list of people who are very

interested in the program and I'm sure if you have meetings
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more in July and August during fishing season they’'re more
likely to come up here than January and February, but I'm
not sure that really fits within our process of review
either.

Do you have a view on that, whether étipends are
essential?

'MR. BALSIGER: I think they are, actually, but
obviously adds directly to the cost estimates, but I think
they should be.

MS. McCAMMON: That would be part of the cost,
right.

MR. BALSIGER: And the other thing I probably
should state for the record is that in spite of your
disparaging comments, all elements of NOAA work together
for a common purpose.

(Laughter)

MR. RUE: Seamless.

UNIDENTIFIED VOICE: What did you guys give him for

lunch?

MR. RUE: Seamless.

MS. McCAMMON: Seamless. I didn’'t say they worked
against each other.....

MR. BALSIGER: Oh, okay, I misunder.....

MS. McCAMMON: ..... I just said they may not know

about the others.
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CHAIRMAN GIBBONS: Mr. Rue.

MR. RUE: I guess my first comment is -- I guess I
have a lot of questions, because I’'m not sure what it is.

MS. McCAMMON: Yeah.

MR. RUE: I’'ve just gotten a chance to look at it.

MS. McCAMMON: Right.

MR. RUE: So I'm not sure we can nominate people in

January, that seems very ambitious. In fact, this is

MS. McCAMMON: Well, we would be nominating the
nominating committee in January.

MR. RUE: Well, I think we need to think about this
whole structure, make sure everyone'’'s comfortable with it
before we start nominating nominating committees. You all
have obviously had a lot of conversations that none of us
have been in, so you may have talked about a lot of these
things.

MS. McCAMMON: Right.

MR. RUE: But my first reaction is this is about 30
people plus some scientists over in the PAC, I mean, I
don’t even know what this PAC is. These are a lot of
scientists, I don't know where you find all of them, but --
so I don’t know how the PAC and the SAC or the STAC and PAC
relate to each other because you can have scientists over

here telling us things and over there telling us things. I
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also worry that with all these subcommittees, at least if
you think about are we creating -- are we encouraging a
narrowing of perspective? So now you got the nearshore
guys, that they want their piece of the action and the
coastal current guys want their piece and watershed people
want theirs, as opposed to everybody‘now has a geographic
limit to their thinking, theoretically. I mean, why do we
want to do that?

MS. McCAMMON: Well.....

MR. RUE: I mean, it’s a question.

MS. McCAMMON: ..... it’s a very good question and
that’s a very legitimate concern and we have spent a lot of
time and the people who have been involved in this process
have probably seen a number of iterations of how you
organize a large program. And just going through the Work
Plan today you need to divide it up into clusters of some
way.

MR. RUE: of something, I agree.

MS. McCAMMON: Of something for organizational
purposes. People cannot understand a program without some
form of dividing it into smaller pieces. And we’'ve looked
at various ways of doing it, whether it’s clusters of

species, marine mammals, fish, birds, we’ve looked at it --

we had one process where we were looking at some kind of a

process that would be kind of the idea of a process in
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building a program around that particular process. Most
people didn’t understand it because they didn’'t see where
they fit in. Use of habitats, like this, has been one that
people have been able to easily understand, they can see
where they fit in. It would be important in all of these
habitats to have a variety of expertise and it is really up
to the Scientific and Technical Advisory Committee to make
sure that the connections between all the habitats are
emphasized and that it doesn’t just become a nearshore
program, a watershed program, just for individual pieces.
But you're very right, it’s a legitimate concern.

MR. RUE: I guess the main thing I worry about is

how we move ahead intelligently, and maybe we should just

MS. McCAMMON: Well, that’'s why -- you know, when I
started putting this together, you know, I just thought
there’s no way we're going to get any action on this today.

MR. RUE: 4:00 o’clock, I know. 1It's sort of
numbing at 4:00 o’'clock after a full day.

MS. McCAMMON: But the idea is to actually start

the discussion though.

MR. BALSIGER: Well, to start the bias early on

(Laughter)

MR. BALSIGER: ..... generally opposed of having
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committees composed of members some of who get to vote and
some of who don’t, so that’s going to be -- that’'s a
continuing bias of mine, I believe.

MS. McCAMMON: Okay. So anybody that doesn’'t vote
should be on the committee, they can come attend, but
they’re not on the committee, call them something else.

MR. BALSIGER: Call them something else, but

MS. McCAMMON: Uh-huh.

MR. RUE: I guess I’'d like to talk a little bit
about our processes as a Council, how we want to think
about this and then decide on it. I don’t feel like
rushing -- we’ve been given a good intro, it’s an
interesting proposal, they’ve already raised some of the
guestions. I mean, the first thing that popped into my
mind is maybe at our next meeting we ought to have a couple
of hours around this subject with a panel of folks who have
thought about it a lot to discuss it -- I know, some way
for us to work through this and finish our business fairly
gquickly, but without tagging it on the end of a meeting.

CHAIRMAN GIBBONS: Yeah, then costing it out, you
know, how much.....

MR. RUE: Then costing out.

CHAIRMAN GIBBONS: Yeah, costing it;

MR. RUE: And really devote some time to it because
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this is -- I think you’'re right, this is a powr decisiocn
because GEM sets up lots of policies and things, but this
is how the rubber meets the road, so I think we need to
think about it hard. So I guess I’'d like to, maybe, hear
some suggestions on how we make the decision on more
process stuff.

MS. McCAMMON: You mean process in terms of
getting.....

MR. RUE: Internal -- the Council.....

MS. McCAMMON: ..... internal process getting to
your decision, yeah.

MR. RUE: Us feeling comfortable this is the way to
go.

MS. McCAMMON: Yeah.

MR. RUE: Making sure we got the right basic
structure and we got the right voting set up or the right
subcommittees and just chew it around our -- maybe no one
else feels unprepared to deal with this, but I just feel a
little unprepared to make any significant decisions today.
I also feel the press of the day, plus I know it’s going to
be hard to move between now and January.

MS. McCAMMON: Right.

MR. RUE: A lot of people are going to be gone
doing other things, et cetera, holidays.

MS. McCAMMON: Right.
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MR. RUE: But if you want to nominate in January --
eek.

MS. McCAMMON: One of the things we could do if you
would be willing to identify, and I don’t want this just to
be a work group of agency people, because I think it’s
really valuable to have kind of non-agency and whether it’s
public, academic, private people, but an ad hoc working
group on this issue. We can provide some of the costing
information, we could try to fully flesh this out a little
bit more, you could have an agency represenﬁative on that
work group, so somebody who talks to you maybe more
frequently on this issue and flesh some of this out. And
then devote -- have a Trustee Council meeting with this on
the agenda and have more time.

CHAIRMAN GIBBONS: In January?

MS. McCAMMON: It would probably not be until --
just because of our workshop it’s probably not going to be
until either the last week of January or early February,
that would be the earliest it could be. You’'re laughing.

MR. BALSIGER: Well, we got a Council meeting in
February, you could make it the 11th day of Council again.

(Laughter)

MS. McCAMMON: That would put you in a good mood.
How about the first day of the Council meeting or the day

before?
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MR. RUE: 1It’s a distraction.

MR. BALSIGER: Well, actually.....

MS. McCAMMON: But does that.....

MR. BALSIGER: Mr. Chairman, I'm sorry.

CHAIRMAN GIBBONS: Go ahead.

MR. BALSIGER: I think Mr. Rue is completely
correct, this is a very important part of how GEM is going
to work and I think you’ve done a great job of laying out
some alternatives here, but I think it does deserve some
thinking about it a little bit before decisions are made.

MS. McCAMMON: Uh-huh.

MR. BALSIGER: Unfortunately, I think that does
mean other than a teleconference, that you need another
Trustees face to face meeting as soon as it can be
scheduled next year. And that’s difficult, but that would
be my recommendation.

MS. McCAMMON: Okay.

CHAIRMAN GIBRONS: Mr. Rue.

MR. RUE: Mr. Chairman, who actually put this
together, was this you and Phil?

MS. McCAMMON: Yeah.

MR. RUE: Just the two of you?

MS. McCAMMON: Yes, then we had it reviewed by, I
don’t know, five or six other people.

CHAIRMAN GIBBONS: You say the PAG tock a look at
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it yesterday?

MS. McCAMMON: They looked at it yesterday, yeah.

MS. BLACKBURN: To be real, I think, honest, we
trusted Molly but we really didn't know what to -- why it
was happening or where it was happening or what was
happening.

MR. MEACHAM: I think between now and January the
individual PAG members are looking at it in a great deal of
detail because there’s a lot there.

MS. McCAMMON: We spent a lot of time yesterday
with the PAG also talking about reconstituting the PAG.
Because in order to do that, the charter needs to be
redone, new nominations and that whole process, we need to
get that underway also, and so we did spend time -- and I
haven’t even brought that to you, yet, because we’'re still
working kind of at the PAG level on that. But we’ll also
be bringing that to you probably in February or so, is a
proposal on redoing the Public Advisory Group.

CHAIRMAN GIBBONS: Phil.

DR. MUNDY: Mr. Chairman. For the record my name
is Phil Mundy. I just wanted to assure the Council that
this document is a composite of scientific advisory
committees. I’'ve served on the Scientific Statistical
Committee for the North Pacific Fisheries Management

Council, the Research and Statistical Committee for the
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Pacific Salmon Commission, the Independent Scientific
Advisory Board for the National Marine Fishery Service and
I sure have, in my career, attended a lot of meetings of
these kinds of groups. So what Molly and I tried to do in
putting this together'was to provide you with a composite
of the rules of procedures and how these things work. So
that you've got a menu here, if you choose to have a
scientific advisory process, a Scientific Advisory
Committee, you’ve got a menu here from which you can choose
the options. And Molly has highlighted some of the
significant gquestions that have been raised by others.

We had a team of five other people who have similar
backgrounds to my own, who served on a lot of advisory
committees and science advisory committees, go over this
thing and ask us some guestions and we got a lot of, I
think, good feedback from the PAG yesterday. So I think
you’'ve got a competent menu here. I guess there are some
bigger policy issues here.

MS. BROWN: Mr. Chair.

CHAIRMAN GIBBONS: Michele.

MS. BROWN: A question, Phil. 1Is this draft that’s
in front of us, does that reflect some of the comments that
you got from the PAG, did you have time to do that?

MS. McCAMMON: No, it has not been changed.

DR. MUNDY: No.
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MS. BROWN: Because I'm wondering if perhaps you
could circulate summaries of that, so that as we're
reviewing this we could look at that. That was my first
comment. And, obviously, you know, enough of the Council
is bothered by -- we’'re not going to be able to take any
action, it’'s just too fundamental, as Frank said, it's
where the rubber is going to meet the road, but I'm
wondering, Molly, are there any actions that you could be
taking or we could say -- would encourage you to take that
would not slow us down so dramatically? Some things that
would have to be done in terms of solicitation or whatever,
no matter how the final decisions are made so that we don’t
wait until the decisions are made and then start?

MS. McCAMMON: Well, the key one is starting to
contact people and see if they would be willing to serve on
the nominating committee. And that -- I mean, just saying
yes, there will be a nominating committee who will review
applications and make recommendations, that is the key one,
that'’'s probably the first step of all.

MS. BROWN: With no guarantee that they would
actually sit on that committee until.....

MS. McCAMMON: Right. Right, until you met and
approved it, yeah.

MS. BROWN: That probably is.....

MR. RUE: I don’t think that’s a problem, I don't
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know.

MS. McCAMMON: I mean, that would be helpful to
start talking to people that there will be a nominating
committee and would you be interested in serving and just
kind of getting that list together would be helpful to
start that process now.

MR. RUE: I can’t imagine that we’re not going to

have a Scientific and Technical Advisory Committee of some

sort.

MS. McCAMMON: Right.

MR. RUE: So I think probably asking for a
nominating committee to find out who -- but I think all

those other questions about what their role is, how many
are in Alaska, out of Alaska, how many subcommittees?
Those are all good questions, process stuff.

MS. McCAMMON: I mean, your other choice is that
you don’'t have a nominating committee, that you take all
the nominations yourself and you sit in a room and you
decide. I mean, I think that’s the other option on
developing the committee, or just having staff loock at it
and doing it. And I really strongly recommend that we do a
nominating committee, I think it’s really to your benefit
and to the program’s benefit.

MS. BROWN: I agree.

MS. PEARCE: Now, will that committee be made up of
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people from within our agencies?

MS. McCAMMON: Well, the way we have it now,
actually, it’'s who are not regular employees, so that is an
issue. And what we could do, if that issue hasn’t been
decided, just put one that includes a broad variety of
people, that includes agency people and non-agency people
and then we’ll come to that decision after some more
discussion.

MS. BROWN: You mean start as broadly as possible.

MS. McCAMMON: Yeah.

MR. RUE: So if we wanted to make the final
decision of, yes, this is the structure process, et cetera,
how do we get from here to there by February? Just take
that home and.....

MS. McCAMMON: What I would say is you could
identify someone -- if we could put together a work group
to more fully flesh out these issues and maybe come up with
a little bit more developed recommendation and then have
that circulated to you and then actually set a meeting
where you have enough time to discuss it and then make a
decision.

MR. RUE: Ckay.

CHAIRMAN GIBBONS: Okay. So when do you want the
nominations or name by?

MR. RUE: So you want the name of someone for a
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work group?

MS. McCAMMON: Well, we would start putting
together some members.....

MR. RUE: Work group from the Council?

CHAIRMAN GIBBONS: Yeah, from the Council

MS. McCAMMON: O©Oh, the work group, yes. Well, as
soon as possible would be helpful. Next week?

MR. RUE: Okay, sure.

MS. PEARCE: And this is for what next week?

MS. McCAMMON: This is for a work group to look at
this proposal and.....

MR. RUE: So your staff.

MS. McCAMMON: ..... more fully develop it. And I
think also important to get some non-agency and public
people on it, too, so we'd look at some of those.

MS. PEARCE: Well, I want to have an opportunity to
take this back to the Secretary Science Advisor and I'm
just not sure of his availability.

MS. McCAMMON: Uh-huh.

MS. PEARCE: So I’'ll get it approved as quickly as
possibly. But I’'1ll set a VID and USGS is diverse -- or our
science agency. )

MS. McCAMMON: Yeah. And actually Bill éﬁ;é;zaas
one of the people that we actually had look at it

originally, so he has seen it and is familiar with it.
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MR. BALSIGER: But these several pages, I gather
then, are what the new group would be working on, so we’'d
be in better shape in February?

MS. McCAMMON: Yes.

MR. RUE: These which pages?

MR. BALSIGER: Several, I said, I think there's
four of them.

MR. RUE: Right, with the questions.

MS. McCAMMON: Right, right. Maybe there wouldn’t
be as many questions listed on here.

MR. BALSIGER: I'd expect there would be more,

MS. McCAMMON: Probably more.

MR. RUE: I mean, I see it as us each finding
someone who we can kind of work with as our science person,
who can work with you

MS. McCAMMON: Uh-huh.

MR. RUE: ..... so that when we have to make
decisions, we can say, yep, boy, that's a smart decision.

MS. McCAMMON: Right.

MS. BROWN: 1It’s called a yes man.

MR. RUE: I know we’'re all brilliant people, know
all this stuff. So you’ll let us know.....

MS. McCAMMON: Well, then your former science

person, Gordon Ceuz, was also one of the other people who
Krose
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looked at this already, so.....

MR. RUE: Good. Good.

MS. McCAMMON: But the university snatched him up.

MR. RUE: Well, that’s good. And I may feel real
comfortable having talked to him about it.

MS. McCAMMON: Yeah.

CHAIRMAN GIBBONS: I don’t think we’'ve come down to
when you want the names by?

MS. McCAMMON: Oh, can we have them by -- is it
possible by next Monday? 1Is that too soon?

MS. PEARCE: And these are people to work with

you.....

MS. McCAMMON: Just somebody to work with us.....

CHAIRMAN GIBBONS: To work on fleshing out.....

MS. McCAMMON: ..... in a work group on this.

MR. RUE: That we can also talk to just to work
with us.

MS. McCAMMON: Yeah.

MR. RUE: Great.

MS. McCAMMON: Is Monday okay?

MR. RUE: Yeah.

MS. McCAMMON: Okay. And I‘ll send you an e-mail
reminder.

MS. PEARCE: No, you can’t send me an e-mail.

MS. McCAMMON: Oh, that’'s right, I'll fax you.
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MS. PEARCE: But that you could.

MS. McCAMMON: Fax to DOI.

MS. PEARCE: See if you can find me.

(Laughter)

MS. McCAMMON: If you’‘re not reachable by e-mail
you don't exist.

MS. PEARCE: That’s right. That’s how I'm feeling

anyway.
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MS. McCAMMON: Okay. Great. One last item.

CHAIRMAN GIBBONS: One last item.

MS. McCAMMON: Yeah.

CHAIRMAN GIBBONS: How did you manage to be last?

MS. FRIES: We worked real hard at that.

MS. McCAMMON: We just wanted to make sure that if
we knew that there was an open house and food at the end,
that there wouldn’'t be the tendency to go long.

(Pause - setting up equipment)

MS. FRIES: Okay. My name is Carol Fries and this
is Russell Kunibe from the Department of Environmental
Conservation, and we’'ve been asked to give you a briefing
on the status of CIIMMS, which was originally the Cook
Inlet Information Management and Monitoring System. It was
a project funded by the Trustee Council in fiscal year ‘99
and we will provide you with some background information

and then give you a brief indication of how the system
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Meeting Summary
A. GROUP:
B. DATE/TIME:

C. LOCATION:

Exxon Valdez Oil Spill Public Advisory Group (PAG)
December 10, 2001

Anchorage, Alaska

D. MEMBERS IN ATTENDANCE:
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Torie Baker
Chris Blackburn
Dave Cobb

Gary Fandrei
Brett Huber

Dan Hull

James King
Chuck Meacham, Chair
Pat Norman
Gerry Sanger
Stan Senner
Stacy Studebaker
Chuck Totemoff
Ed Zeine
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Chris Beck
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Martha Vlasoff
John Harris
Loren Leman

F. OTHER PARTICIPANTS:

Name

Dede Bohn

John French

Barat La Porte
Molly McCammon
Phil Mundy

Doug Mutter

Principal Interest
Commercial Fishing

Public-at-Large
Public-at-Large
Public-at-Large
Sport Hunting & Fishing
Public-at-Large
Conservation
Science/Academic
Native Landowner
Commercial Tourism
Environmental
Recreation Users
Forest Products
Local Government

Principal Interest
Public-at-Large
Aquaculture
Subsistence

Alaska State House of Representatives (ex officio)
Alaska State Senate (ex officio)

Organization
U.S. Geological Survey

Pegasus Enterprises
Patton Boggs

Trustee Council Staff
Trustee Council Staff

Designated Federal Officer, Dept. of the Interior



Bud Rice National Park Service

Sandra Schubert Trustee Council Staff
Geoff Shester Trustee Council Intern
Bob Spies Trustee Council Chief Scientist
Gary Thomas Prince William Sound Science Center
Ken Taylor Office of the Governor
Cherri Womac Trustee Council Staff
G. SUMMARY:

The following is the section of the PAG meeting summary that relates to GEM and the STAC.

McCammon gave a status report on the GEM program. She said the draft program was on the
EVOS web site. The NRC report is due in April and the plan is to make necessary revisions to
the program and have the Trustee Council approve it at their June 2002 meeting. Then the
program would be implemented in FY 2003. Since the program is 4-5 months behind
schedule, next year’s work plan will be done in two phases: 1) an invitation will go out
February 15 and proposals will be due April 15 for about 2/3 of the projects that are primarily
ongoing activities; 2) the remaining projects, to be in-line with GEM, will be part of an
invitation in September with proposals due in January 2003.

The proposed organization for science and technical advice and public advice was reviewed by
McCammon. The Trustee Council (with staff) will continue, as is, for at least the next 5
years. A new Scientific and Technical Advisory Committee (STAC), and set of
subcommiittees, is proposed to work with the staff on scientific and project-related issues,
replacing the core committee peer review. There would be seven members representing
various disciplines. The STAC should be in place by May 2002 for a transition from the
current project review process. It is proposed that the PAG become the Program Advisory
‘Committee (PAC), with 20 members, including 4 from the STAC.

Senner suggested that there were too many subcommittees, making administration of the
program difficult and costly. The proposed structure should be costed. Mundy said that the
subcommittees were envisioned as “email” type groups and that meetings could be “piggy-
backed” onto other meetings. Senner also recommended that a Principal Investigator should be
able to sit on a subcommittee, but not chair it. He also said that Trustee Council staff should
not serve as a “voting member” of the STAC. Hull asked about possibly establishing a
subcommittee on human use activities.

Mutter presented information about Federal Advisory Committee Act (FACA) requirements
imposed on the proposed PAC. Some FACA requirements include: charter renewal every 2
years, a lead Federal agency, balanced membership, open meetings with public comment,
notices of meetings published in the Federal Register, meeting minutes for the public record,
and annual reports to the General Services Administration. The charter for the group should
be ready to be signed by the Secretary of the Interior by the start of the next fiscal year
(September 30, 2002). He said it takes about 100 days to get a charter through the process and



about 100 days for the member appointment process. The member appointment effort could
begin as soon as the Trustee Council approved the charter.

Hull said he likes the PAC approach. Huber said it was important to maintain connections
with people and not disenfranchise a group. Dave Cobb said that the stakeholders were
essentially the same as now on the PAG. There was discussion about the positive value of
having various interest groups get together.

Cobb moved (second by Hull) to prepare a draft new charter, considering equal
representation of existing PAG areas of interest, for PAG discussion in February. Passed
unanimously.
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MEMORANDUM

TO: Judith E. Bittner
State Historic Preservation Officer
Alaska Department of/Natural Resources

FROM:

RE: Project 991'54: Authorization to Proceed with the Local Display
Facility (LDF) Proposal for Nanwalek
Project 99154: Authorization to Approve the Proposed Contract
between Chugachmiut and the Nanwalek IRA Council for the
Nanwalek Community Services Center
Project 99154: Authorization to Proceed with Design of the
Nanwalek Community Services Center

DATE: December 6, 2001

On August 7, 2000, | authorized you to proceed with the proposal for a local
display facility in Nanwalek contingent on the following condition:

Information to be requested of the Nanwalek IRA Council, per the above
recommendations (the grantee’s recommendations in Chugachmiut's
Local Display Facilities Solicitation and Selection Report, dated August 4,
2000), must be submitted to me for my information prior to initiation of
contract negotiations.

The grantee recommended that a contract with Nanwalek be contingent on
receipt of the following information:

1. discussion of the application process for a $500,000 HUD Indian Tribes and
Alaska Native Villages Community Development Block Grant (ICDBG);

2. afund-raising strategy for the community center, and

3. afinancial commitment from the English Bay Corporation in support of the
project.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



On December 4, 2001, Gerald Pilot submitted a draft contract between
Chugachmiut and the Nanwalek IRA Council along with the following information:

1. a letter dated September 21, 2001, from Marlin Knight, Administrator, U.S.
Department of Housing and Urban Development, to Ms. Emelie Swenning,
Chief, Native Village of Nanwalek, announcing that the Nanwalek Community
Services Center has been selected for funding in the amount of $500,000 on
condition that Nanwalek's 1996 ICDBG be completed and closed out; and

2. arevised concept design and cost estimate showing that the Nanwalek
Community Services Center would be 3,200 square feet and cost $675,000 to
design and construct.

The Exxon Valdez restoration grant of $175,000 and the HUD ICDBG of
$500,000 will provide the $675,000 needed to design and build the facility. Itis
my understanding that in a telephone conversation with Veronica Christman of
your staff on December 6, 2001, Gerald Pilot said that financial participation from
the English Bay Corporation is no longer needed to construct the Nanwalek
Community Services Center. Consequently, he no longer considers such a
financial commitment from the English Bay Corporation in support of the project
necessary at this time.

| find that the conditional approval of the HUD ICDBG and the revised design of
the Nanwalek Community Services Center satisfactorily address earlier concerns
about the affordability of the project. Therefore, in accordance with Appendix B,
Section 3.1.4, of the grant agreement between the Alaska Department of Natural
Resources and Chugachmiut, Inc., | authorize you to proceed with the proposal
for a local display facility in Nanwalek.

Furthermore, | find that the draft contract is acceptable provided it is contingent
on award of the $500,000 HUD ICDBG. Therefore, in accordance with Appendix
B, Section 3.1.5, of the grant agreement, | authorize you to approve the draft
contract between Chugachmiut and the Nanwalek IRA Council for a local display
facility. Finally, in accordance with Appendix B, Section 3.2.1, of the grant
agreement, | authorize you to proceed with design of the local display facility.

| appreciate the efforts made by Chugachmiut and the Native Village of
Nanwalek to modify the design of this facility and secure additional funding.
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Restoration Office Tentative Meeting Schedule

December 2001

10 Public Advisory Group Meeting - EVOS conference room

11 Tour of ARLIS - 8:30-9:30am

11 Trustee Council Meeting - EVOS conference room - 10:00am
11 Open House for new office

January 2002

10  ARLIS Founders meeting

15-16 Salmon Ecology workshop - Santa Cruz, CA

22-25 Annual Restoration Workshop - Egan Center / Hilton Hotel

February 2002
4-8 AK Forum on the Environment - Anchorage, AK
18-20 Texas A&M 125™ Anniversary Marine Symposium

March 2002
10-15 Coastal Monitoring, Oceans US - Warrenton, VA

April 2002
22-26 Bering Sea Summit
TBD Kachemack Bay NERRS workshop

May 2002

June 2002
10  World Oceans Day
18-19 Alaska Oceans & Watershed Symposium

July 2002

August 2002
TBD Coastal States Organization - Girdwood, AK
TBD U.S. Commission on Ocean Policy

* tentative meeting dates

For more information on any of the above meetings, please contact the Restoration Office.
12/11/01 TABrendaHMisc\new migschdle. wpd

Federal Trustees State Trustees
U.8. Department of the Interior ‘Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Depariment of Law
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#  Re: technical review Page 1 of 3

I\;Iolly M 5/&

From: Vera Alexander [vera@sfos.uaf.edu]

Sent: Wednesday, December 05, 2001 4:11 PM \/ QQ,P(
To: Molly M
Subject: Re: technical review

Molly, I just got back form Japan, and have tried to respond ASAP. Here is my review:

GEM- Draft Process for Selecting the Scientific and Technical
Advisory Committee (STAC), subcommittees, and working
groups.

This is, as a whole, a great idea! The overall structure looks good,
except that it might be best to have the work groups reporting to, or
at least, through, the entity that recommended their formation to
begin with. A good approach is to allow the subcommittees to
recommend work groups for specific tasks, with clear terms of
reference and a predetermined lifetime. Some kind of review and
approval process could be designed. When the task is done, the
work group dissolves. This does not mean that the Executive
Director or Trustee Council couldn't select work groups as needed
as well, and these could report directly. I just think it would be
good to empower the subcommittees, and make their work more
effective.

STAC - I don't think it best to have staff on the Advisory
Committee, although two or three staff could be involved on an ex
officio basis as staff zo the committee. This is how the NRC does it.
My rationale is that an organization should not advise itself. I think
that 6 from academic and private sectors is ok. Six from academia
alone could be viewed as too many,

[ am ambivalent about the Subcommittee chairs being on STAC.
There are pros and cons. I agree with the NRC that the

12/6/01
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independence of STAC is important. PICES handles this as
follows: the Scientific Committees each have a Chair, and the
Chairs sit together as a Science Board, and the Chair of the Science
Board 1s not one of the Scientific Committee members, and this is
the person who reports to the main Governing Council. This
effectively gives a lot of independence to the scientific planning,
but also provides a link. I am not sure whether something like this
might work for you or not.

Under item 6. I think a good approach would be to appoint people
for two years. With an option to renew for a second two-year term.
This way, you can change the balance or dispose of non-active
people fairly quickly. The initial appointment have to be for one,
two and there years, or at least two and three years to allow for
staggered terms.

Question-how will policy decisions be made. Such as the length of
awards, criteria etc. etc.?

Subcommittees. You may have to allow members of
subcommittees be Pls, but they must recuse themselves if any
proposal or project from them or their institutions is under
discussion.

Page 4. If the Council wants someone t on the list, I don't see a
problem. Council could put in nominees as well. I think you can
balance the approach, allowing for broad nominations from
outside, but also discussing balance and individuals who would fill
needs.

It is important that the nominating committee has members who

are familiar with the people working in the Alaskan marine
environment, but also some familiar with people who have not

12/6/01
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- worked in these waters, but who have access to desirable expertise,
‘ methodology or technology.

Is the process too onerous and rigid? Perhaps. It certainly is
complex. But I like the various levels of input and involvement of
a variety of people. I think that will pay off.

Vera Alexander

Dean, School of Fisheries and Ocean Sciences

University of Alaska Fairbanks

Fairbanks, AK 99775-7220 Tel (907) 474-6824
Fax (907) 474-7386

12/6/01



Exxon Valdez Oil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 + fax 907/276-7178

MEMORANDUM

TO: Monica Riedel, Executive Director
Alaska Native Harbor Seal Commission

FROM:

RE: Authorization -- Project 02245 / Community-Based Harbor Seal
Management and Biological Sampling

DATE: December 3, 2001

The purpose of this memorandum is to formally authorize work to proceed on Project
02245/Community-Based Harbor Seal Management and Biological Sampling. The
work must be performed consistent with the revised Detailed Project Description dated
July 9, 2001 and the budget dated April 14, 2001.

Thank you for providing information regarding the recent Congressional appropriation of
$450,000 to the Alaska Native Harbor Seal Commission. | would appreciate you
keeping me informed of the Commission's decisions on how to spend these federal
funds. | am certain that the Commission's federal funding level will be a consideration
in the Trustee Council's deliberations over any potential EVOS funding for Project /245
in FY 03.

cc: Bill Hauser, ADF&G Liaison

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Qil Spill Trustee Council

441 W. 5™ Ave., Suite 500 * Anchorage, Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

MEMORANDUM

TO: Judith E. Bittner
State Historic Preservation Officer
Alaska Department of Natural Resources

FROM:

SUBJECT: Project 99154: Authorization to Construct the Local Display Facility
in Port Graham

DATE: December 3, 2001

The Port Graham Village Council has proposed to remodel space within the
Corporation Building to serve as a local display facility. In accordance with
Appendix B, Section 3.3.1, of the grant agreement between the Alaska
Department of Natural Resources and Chugachmiut, Inc., executed on October
14, 1999, | authorize you to construct the proposed local display facility in Port
Graham. For the following reasons, | find that all requirements for this approval
have been met:

1. The proposed local display facility satisfies the requirements of the
National Environmental Policy Act (NEPA) according to a letter from Dave
Gibbons to me on April 23, 2001;

2. Elizabeth Knight, Senior Curator, National Park Service, has reviewed the
design of the proposed facility and advised you that it satisfies applicable
federal regulations (36 C.F.R., Part 79);

3. The business plan and financial guarantee from the Port Graham Village
Council are satisfactory to assure completion of the local display facility
and its successful operation for not less than 20 years; and

4, Chugachmiut has completed a draft of the Local Display Facility Training
Program.

Federal Trustees State Trustees
U.S. Department of the Interior Alaska Department of Fish and Game
U.S. Department of Agriculture Aiaska Department of Environmental Conservation

National Oceanic and Atmospheric Administration Alaska Department of Law



Exxon Valdez Oil Spill Trustee Council

441 W. 57 Ave., Suite 500 « Anchorage, Alaska 99501-2340 «» 907/278-8012 » fax 907/276-7178

December 3, 2001

| certify that the U.S. Fish and Wildlife Service, on behalf of the United States
government, has complied with the terms and conditions of the Exxon Valdez Qil Spill
Trustee Council's resolution of November 30, 1999, and hereby request that the Alaska
Department of Law and U.S. Department of Justice notify the U.S. District Court of the
following disbursements from the Natural Resource Damage Assessment and
Restoration fund:

Parcel Number Landowner Purchase Price
KAP 1098 The Conservation Fund  $13,750
KAP 2000 The Conservation Fund  $15,000

Further, | certify that the U.S. Fish and Wildlife Service, on behalf of the United States
government, has complied with the terms and conditions of the Exxon Valdez Oil Spill
Trustee Council's resolution of May 3, 2001, and hereby request that the Alaska
Department of Law and U.S. Department of Justice notify the U.S. District Court of the
following disbursements from the Natural Resource Damage Assessment and
Restoration fund:

Parcel Number Landowner Purchase Price
KAP 2069 James J. Johnson $12,000

The disbursements total $40,750.

WG

Molly Mc&ammon
Executive Director

certify4

Federal Trustees State Trustees
U §. Department of the interior Ataska Department of Fish and Game
U.S. Department of Agricufture Alaska Department of Environmental Canservation
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ate: Wed, 28 Nov 2001 16:39:57 -0800 (PST) Hod Bethe ller
Sender: hbatch@coas.oregonstate.edu WwHE
From: hbatchelder®@coas.oregonstate.edu S

To: Molly M <melly mccammon@oilspill.state.ak.us»>
Subject: RE: technical review
Cc: hbatchelder@coas.oregonstate.edu

- ‘) - 1
28 November 2001 / aet  Clapaned il Dae. 1Y (ertt down

Molly,

I have a few comments on your "Process Document®. You are putting in place a
structure that might have a 100 year lifespan. I think it is good to be rigid
and structured initially, but provide an opportunity for revision in the
structure, 1if that is deemed desirable at a later time.

Suggestions: (not sure where it would be put)

A statement to the effect that the structure of GEM organization/management
will be revisited/re-evaluated at a 10 year interval seems appropriate. Or
conversely, a statement that the TC has the option of restructuring the
organization (by unanimous vote) at some interval if things are not working
well within the existing structure.

STAC Membership, Item 1. 7 is an OK number. The Chief Scientist (CS) will
be doing most of the work. He/she should be a full voting member of the
STAC. Who will be chair of STAC (see comment below).

aTAC Membership, Item 2. I think only having 1 member from govt sector is too
ew. GEM is fundamentally a long term observation (e.g., monitoring) program.
hat is what the feds/states (e.g., government) is good at. I suggest moving
one slot from academic/private scientific sector to govt sector, so that
academic/private get 3 members, govt sector gets 2 members, and technical
sector gets 1 member.

Unclear to me how the Program Advisory Committee ({PAC) fits into the whole
picture. This comes up in STAC Membership Item 3. This needs clarification.
What is the role of the NEW Public Advisory Group. Once the role of PAC is
defined, then it becomes clearer how much overlap in membership is needed
between STAC and PAC. What will be the process for determining the overlap
between these 2 groups.

Just a comment. It took me guite a bit of deciphering to figure out why there

were 5 subcommittees. I eventually guessed/decided that they represent one for
each of the 5 main habitats in the GEM plan. This needs to be spelled out more
clearly.

STAC Membership, Item 6. Terms of 4 years are good. But, I suggest that the
terms of the 6 initial members be structured so that 3 are for 2 years, and 3
are for 4 years. That way you only have to go through the process of
nominating and electing replacements to STAC every other year, rather than
nearly every year. Since the process for nominating and electing STAC members
is rather cumbersome, it makes sense to minimize the number of times this must
be done. I think every other year works. This suggestion follows from one of
my general remarks. There appears to be a lot of committees, which if meetings
occur frequently, will quickly require substantial resources ($$5$%) for air
tickets, etc. Every dollar that goes towards administration is a dollar that
~ould otherwise have gone to support science and monitoring.

wo other questions regarding STAC came to mind. (1) How is the chair of STAC
selected. The document doesn't mention this. 1In a perfect world, it would be
believable that a committee of 7 could work productively without a chair. But,
my experience, in the not-so-perfect world, is that the chair of any committee

2



or subcommittee does the bulk of the work. Some one person (the chair) has to

at least formulate a beginning agenda for any meeting. (2} How often will the .
STAC meet. This has implications for costs and for how willing participants

might be willing to be nominated. This is not indicated in the document vyou

emailed. Is it 1X, 2X, 4X, or 6X per year. Given the tasks (purposes} listed

for STAC, it 1is a fair amount of work, particularly if it includes being

involved in proposal review panels.

Subcommittees Membership section:
1) 5 voting members per subcommittee is plenty, particularly if there are ad
hoc members in the wings

2) Surprisingly, the nominating/selection process for subcommittee membership
is not very detailed. Not as detailed as the STAC process or even as detailed
as the nominating committee for nominating STAC members process. For instance,
what are the criteria (other than scientific excellence in the field) for
ranking the list of nominees that are passed to the TC. E.g., does diversity
of institutional affiliations play a role? State scilentists/managers, federal
scientists/managers, academics, etc.

3) How often will subcommittees meet?
Work Group (WG) section:

What is the process for determining when Work Groups need to be established?
Document mentions that TC or ED establishes work groups. What role is there
for STAC or Subcommittee's in creating new Work Groups? Can they do it? Do
they make a formal recommendation to ED or TC for establishment of a WG? Seems
to me that formation of WG should go through the STAC, but that doesn't appear
to be the case in what is written so far.

Nominating Process for STAC section:

As I read it, there will be a list of 10 nominees and alternates forwarded to
the Trustee Council by the ED. This list is ranked by the nominating committee
within each of the three categories of STAC member: academic (3), government(2),
technical (1). Note I‘'ve assumed you've already adopted my changed

makeup of the STAC. Council should NOT have option of putting

someone on the STAC that is not on the list of 10 forwarded to them. One of
the jobs of the nominating committee is to provide the balance across
disciplines, affiliations and regions.

STAC nominating committee should be 7 (not nine} in size. Nine is too many.
I'd personally be OK with some TC agency employees on this committee (but 2
max, if size of committee is 7). If committee is kept at 9, then 3 max. Less
than half for sure. Otherwise, difficult to get past TC instituticnal biases
and preferences.

I agree that 3 of 7 members on nominating committee should be Alaska residents.
(For one thing, makes it less likely I'll get asked to do this job!]

If the changes on term lengths for the initial STAC I recommend above are
adopted, then STAC nominating committee only meets every other year to replace
STAC members.

Hope these comments are useful.

Regards,
Hal

PS. Keep on birding....

Hello all,

You are all a rather eclectic group that we have arbitrarily selected to ask
your assistance in reviewing a very preliminary draft of the process to

3
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establish the GEM scientific and technical advisory process. A discussion
of this issue 1s on the Trustee Council's meeting agenda for December 11. I
am trying to get a discussion draft document prepared by close of business
wriday, Nov. 30.

’hil Mundy and Bob Spies have put together this draft process. I have
reorganized a bit and highlighted some questions that I persconally had and
thought others might. I'd like your views on these and anything else about
the draft that you'd like to comment on. We'll then take another shot at a
draft for wider circulation.

Thanks for your help.

Molly McCammon

Hal Batchelder

Exec. Dir., U.8. GLOBEC NEP Program
Oregon State University

COAS - 104 Ocean Admin Bldg

Corvallis, OR 97331-5503

Phone: 541-737-4500

Fax: 541-737-2064

E-Mail: hbatchelder@coas.oregonstate.edu
Date: 28-Nov-2001

Time: 12:15:12

This message was sent by XFMail

Hal Batchelder

Exec. Dir., U.S. GLOBEC NEP Program
Oregon State University

COAS - 104 Ocean Admin Bldg

Corvallis, OR 97331-5503

Phone: 541-737-4500

Fax: 541-737-2064

E-Mail: hbatchelder@coas.oregonstate.edu
Date: 24-Dec-2001

Time: 09:14:55

This message was sent by XFMail



Molly M

From: Gordon Kruse <Gordon.Kruse@uaf.edu> or [ffghk@uaf.edu]
Sent: Wednesday, November 28, 2001 6:51 PM
To: molly_mccammon@oilspill.state.ak.us

Subject: FWD: technical review

Hi Molly:

Thank you for the opporutunity to comment. I'm home suffering from the flu, so you should be
honored that this is one of the “work” items that I've done today.

First, please update your email list with my new email address. My new contact info appears at
the bottom of this email. Also, would you mind sharing it with your office staff regarding any email
lists or address books that | may be on?

| read this relatively quickly, and | just have a few comments—mainly focusing on places where
you listed questions. 1 list my comments by major heading of your document.

STAC

In balance, | think it is wisest to have the Chief Scientist on the STAC. However, | noted later a
comment that the NRC wanted STAC to be truly independent. In the eyes of NRC, is the Chief
Scientist independent? | can see two ways to go with a CS member of the STAC. The first way is
for 7 (yes, 7 is a good number) voting members, including the CS. However, if there is concern
that the CS would affect the degree of independence, then you could bump the total to 8 and
make the CS a non-voting executive chair, so to speak. In either case, | think that some
connection (and corporate memory) to the TC should be there—even if it is provided by a non-
voting CS prior to taking the votes.

| didn't see how the chair of the STAC is to be selected. Mention was made in the other groups.

| don’t know if 4 STAC members split among academic and private sectors results in too many
academicians, as it isn't clear how many private scientists would be included. To me, it is more
important to cover a broad range of expertise. However, if this is a concern, you could reduce that
by one, and add one to the government sector. One concern there, though, is that the committee
could give the appearance of being influenced by the TC agencies. | do find much comfort in the
provision 4 of the STAC members. However, | do really think you want the people, not their hats,
and it seems that many emeritus professors continue to be very active in research, whereas
retired government employees move to Arizona.

1 agree with the NRC that the 5 subcommittee heads should not be voting members of the STAC.
In fact, if they are Pls (maybe even if they are not), they shouldn’t be present when the votes are
taken.

I recommend making the STAC member terms to be 3 years. Thus, their mandatory layoff
matches the term of the new incumbent. So, if you have someone who's really hot, you could get
them back within 3 years. | would think there would be a tendency to refill the STAC vacancy with
someone with similar expertise, perhaps, so as to maintain broad expertise of the committee. So,
a 3-year term, would give you a good way to rotate someone with great expertise in that area
back onto the committee. That is you can match the vacancy in expertise with the available
candidate. Of course, it may be good practice to seek new blood, anyway, but at least a 3-year
term could give you the option in some cases.

I'm not sure how you remove someone for lack of participation, but you may want to simply add a
statement that “Inactive members may be removed from the STAC membership.” | don’t know if
you want to formalize this. It would be a case by case basis, | would think.



Subcommittees

Five is a good number for a subcommittee. You want the movers and shakers who will roll up
their sleeves, not the ones that want to go to meetings to listen in. These committees are charged
with generating ideas. If you include too many committee members, there is an increasing chance
that ideas get fractured or lost and there is some lack of ownership owing to group size. Then it
may fall on one person to do all the work. | don’t think you want just one person’s ideas. Three
years is a good term length.

Nominating Process for STAC

I recommend keeping the nominating process formal—even if somebody you really want isn’'t on
there. The fall back is that you can contact that person and suggest that they nominate
themselves. | know that NRC will review nominees to their committees and then they will consider
whether there are any areas of expertise not covered. If so, additional nominations may be
sought. But, generally, I think this should lean more toward being formal. | don't think that you
want to give the impression that you'll just pick whoever you want regardless of who is
nominated.

Independent STAC Nominating Committee

I admit that | had to read this section and the one before it a couple of times to understand how
they fit together. You might want to clarify/strengthen the fit.

The Independent Nominating Committee (INC) needn’t be too large. | think 7 probably works
here, too. However, 9 isn’t necessarily too many as specialists in some fields may best know the
folks in their regions and less so in other regions.

| advise against putting TC agency members on the INC. There’s no reason to do so, and it
potentially provides an appearance of “dependence” which must be avoided. It is even called the
“Independent STAC Nominating Committee.”

A minimum of 3 AK residents is OK.

What if someone on the INC was nominated for the STAC? Perhaps you need to add another
item 7, “A STAC nominee may not serve on the Independent STAC Nominating Committee.” In
other words, participation on INC eliminates the individual from being a member of the initial
STAC committee.

The rules of procedure did seem rather rigid to me. Also, the voting was done by category where
the categories are academic, government, etc. | think you want the best darn scientific committee
you can muster, and | would think the committee should be balanced with regard to expertise. As
written, | think the rules may make it difficult for the committee to meet the balance stated under
point 2 in the STAC membership section. Instead of these rules, perhaps you should empower
the INC to decide how to do their business. Simply remind them that their goal is to achieve a
STAC committee nomination list that broadly covers the desired disciplines (you might even
articulate them again) while at the same time meeting the affiliation requirements. Maybe the less
said the better. From a practical standpoint, INC might simply start with the affiliation with the
least nominated candidates, and start from there. Finally, I'm wondering if you might want to task
the INC to identify any poorly covered areas of expertise and ask the INC to nominate potential
candidates to fill those holes. Just a thought. Maybe that would drag things out too much.

Finally, maybe | missed it, but | wasn’t sure how new STAC members would be chosen once
terms expire. Do you need to reformulate the INC again to nominate a new person? Is the INC a
standing committee? Maybe these things were there and | just missed it.

Well, that’s all | have. | hope some of these comments are helpful. Take care.



Gordon
------ = NextPart_000_0014_01C17761.E8AA6A20 Content-Type: text/plain;

charset="is0-8859-1"
Content-Transfer-Encoding: 7bit
Hello all,
You are all a rather eclectic group that we have arbitrarily selected to ask your assistance in
reviewing a very preliminary draft of the process to establish the GEM scientific and technical
advisory process. A discussion of this issue is on the Trustee Council's meeting agenda for

December 11. | am trying to get a discussion draft document prepared by close of business
Friday, Nov. 30.

Phil Mundy and Bob Spies have put together this draft process. | have reorganized a bit and
highlighted some questions that | personally had and thought others might. I'd like your views on
these and anything else about the draft that you'd like to comment on. We'll then take another
shot at a draft for wider circulation.

Thanks for your help.

Moily McCammon

Gordon H. Kruse, Ph.D.

Professor

University of Alaska Fairbanks

Juneau Center, School of Fisheries and Ocean Sciences
11120 Glacier Highway

Juneau, Alaska 99801-8677

Phone: (907) 465-8458

Fax: (907) 465-8461

Email: Gordon.Kruse@uaf.edu
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Draft Process for Selecting the Scientific and Technical Advisory Committee
(STAC), subcommittees, and working groups

Addendum to Program Management

(GEM Program Document, Volume I, Chapter 6)
(References to Volume numbers refer to the August Draft of the GEM 2001 Program Document)

VA5 document propeses - o ? Truske Counal 5Pt have discessed

Introduction.¢For the GEM Programja newlprocess for providing scientific and T4 precss
technical ades has been discu@;length with the National

Research Council’s review committee on GEM, andfincludes both broad policy
guidance relating to overarching scientific issues, as well as specific advice on
individual projects. The process includes establishing an infrastructure of a
prime Scientific and Technical Advisory Committee with a number of
subcommittees and ad hoc work groups, that!!-‘rreport’ to the Trustee Council
through the Executive Director and staff. Establishing this infrastructure will
proceed in a “top down” fashion, with the selection of a Scientific and Technical
Advisory Committee (STAC) by the Trustee Council with the advice of an
independent nominating corrunittee, the selection of the subcommittees by the
Trustee Council with the advice of the STAC, and the occasional selection of a
work group by the Trustee Council or Executive Director with the advice of the
subcommittees, the STAC or the Public Advisory Group (now proposed as the
Program Advisory Committee).

Scientific and Technical Advisory Committee (STAC)
Membership
1. The STAC has seven members: six regular members appointed by the
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD
STAFF BE ON THE ADVISORY COMMITTEE? IS 7 THE RIGHT
NUMBER? % need 4o defue heve, mtlon Tuewe
2. The six Trustee Councﬂ-appointedzrhe??s shall be drawn from the lader o
\ : YT SATPE ¥ L
acaderpic and private scientific sectors 4), from the government scientific
sector/@'),/ and from the technical sector (1), and shall together possess
expertise in the habitats and disciplines of the Alaska Coastal Current and
offshore, the intertidal and subtidal (nearshore), the watersheds,
modeling, resource management, human activities and their potential
impacts, and community-based science programs. QUESTION: IS THE
- BREAKDOWN APPROPRIATE? % IZIIE VY ON ACADEMICS?
3. Atleast four of the STAC members sgiserve on the Program Advisory
Commiittee (former Public Advisory Group).
4. The members of the STAC are emneritus and senior scientists and others
selected primarily for expertise, broad perspective, and leadership inag%

'ﬁaeu’
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¢ They cannot- be
area important to the GEM Program sad.aresset principal investigators
for GEM projects. how - voting
5. The chairs of the subcomumittees shall be ex-officio members of the
STAC. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE!
BUT THE NRC FELT THAT THE STAC SHOULD BE TRULY
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM
SERVING AS VOTING/ BERS OF STAC.
6. With the exception of %Chief Scientist, the regular members of the
STAC shall serve single terms of years, except during the first
years of the program when two members shall serve single terms of three 3
years, and two shall serve single terms of §€a years. QUESTION: IS 4
’ :.\6 YEARS TOO LONG?
7. After serving on the STAC, a person is not eligible to serve again on the
X _‘\{ STAC for three years, with the exception of a person who was appointed
N v Q, from the list of alternates to complete a partial term. A person appointed
W ;i -+ q as an alternate is eligible to be nominated to an open membership slot to
) . serve a full term.
5 0}‘{ 8. Inthe event of a vacancy prior to the end of a term, the Trustee Council
N\ :\(N shall appoint a replacement from among the list of alternates. QUESTION:
;;} N HOW ARE MEMBERS REMOVE% LE,FOR NOI\LA’I’}EEE%_NCE,? e
( Ceuses VoTe o husfee G 02“ .
Purpo/s%ﬂx, STAC & / Eg&%‘;’ofeseg{s %o case betne Tie cdimed .
1. “Select the subcommittee members from among nominees provided by the
Executive Director. {/au) 7

’I& AC wl ve
2 AWork with the/subcomumittees to provide leadership in identifying and
~ developing testable hypotheses relevant to the central questions of the

GEM plan, consistent with the mission, goals and policies of the Trustee

Council.
sTAC will ad hec
3. , Work with the subcommittees andwork groups in identifying and

/
helping implement core variables and core monitoring stations. # clear |

T STRAC Ll — how can Yoo (‘Zlu-;
4. ;Help identify and recommend syntheses, models, process studies, and « vavb ;%?J
ther researc&activities for the Invitation to Submit Proposals. Starko -

“la STAC +hyg fee Councd
5./( mssmfyiné peer reviewers and participate in peer review at

the broad, programmatic level.
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Draft ISNC, STAC, subcommiittee, work group process November 21, 2001
: ’}1“” e>

. o- ‘b’ "d" ,
Subcommlttees/ N‘ﬁf{' / 63}, ,,af:‘/"m, fu X
Membership b 5 sl

ﬁ*ﬁg A subcommittee is compos_ﬁ’d 9{ five’gientists, resource managers, and/o?._
¢

o)

ther experts selected primarily forfisciplinary expertise and familiarity with a
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).

[ Jue v N titutional and professional affiliations : selecting members
O el 5 llaboration and onP SR e S pee The
promote collaboration ancl cooperation. p three years. lhe

o,
M\

‘ -
7 d,,ﬁ\d“» Ae, subcommittee selects its own chair, usually as the person’s third year on the

we committee. Nominees who agreed to serve, but were not selected by the STAC,
could become ad hoc members of the subcommittee. Ad hoc members may serve
as peer reviewers, recommend peer reviewers, and would automatically be
considered as nominees to fill openingsj"p(subcommitteesmembe:shi-pe )4 \
Subcommittee members may include principal investigators of GEM projects. C(;W .
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE T /
HAVE PI'S ON SUBCOMMITTEE?

Purposes and Procedures

s
1. A subgogg’ttee shall recommend Ig the STAC testable hypotheses, i-@é?
L e aprepriate

for nd,peer reviewers in their broad habitat type for
proposals and reports. )

osabie [ocatron 5 of Coe MM? 551MO; ;
2. A subcormunittee slgxaﬂ idegtif?a d hei-f‘r.ga-ld-e implementation

f d r .
mnﬁ&u)’fgeiﬂéﬂéa% Qfarfaﬁ)es that are relevant to the key questions
and testable hypotheses.

/ / j7 4 3. A subcommittee shall help sponsor workshops among larger groups of >
te

indivic_luals to assist in the aboye efforts as needed.

A Mﬁ("m‘e ’ .
577*0 4. A subcommittee shalljhelp organize the peer review on proposals and

e LS ° reports in their broad habitat type‘-»d&rs&p-po;timm_ﬂagtaff of the
sk Trustee Council ¥/ e avelable for /%,g-lq_wsum,:

Nominating Process for Subcomupittees

The Executive Director @Szd issuegk public calf for nominations to the
subcommittees, thand soest desirable qualifications and other nominating
criteria. The STAC review the nominees and make recommendations to
the Trustee Council fox their consideration.

Work Group
Membership

72: a.unaucegeu;é w;// /it
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Any number of individuals may be appointed to work groups established by the
Trustee Council or the Executive Director. Expertise will depend on the issue to be
addressed. They are expected to be issue specific and of a limited duration.

Purpose and Procedures
1. A Work Group shall recommend to the subcommittee, the STAC and/or

the Trustee Council courses of action on the task for which the work

group has been established. shata i,'es(dz plaus ) Sor

2. A Work Group may advise on specific implementation of monitoring and
research tasks.

3. A Work Group may help organize the peer review on proposals submitted to
address the task for which the work group has been established. . roVa f
The Executive Direcfor, wi 14l é;‘quﬂw"/"?
Fhe Trustee Councd, will apper
Nominating Process for STAC (¥ '

/Ssue a pablic ca ¥ Sor nominetrous
The Executive Director will selmi neminges-to serveon t

person (including oneself) or organization is free to make a nomination:¥Those "
nominating a person - or the person being nomi ' ed to submit a .

- one page synopsis of the qualifications of the A e-Director: )(U‘ﬂ ks
At the request of the Executiye Director, the Nominating {ommitfee »ges Cv\ 0 ‘

convene to develop a list of £2 nominees and-alternates: e, st Of niominees '\1}’0 ( (.3‘(0‘/"
will be forwarded to the Trustee Council by the Executive Director. The Trustee c _r,U‘r ) 7
Council may adopt this recommendation or it may choose to replace one or more 0}\! 1 _}}(7
of the nominees with one of the four alternates. QUESTION: WHAT IF i u‘ﬁ é\c‘* v
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A {;\.’" ko}‘

LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO /LQ’ G

KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A i
BALANCED GROUP? z (}r

7
~Sretepeadet O TAC Nominating Committee ) )
Membership Ll be This is . // zmj

1. The Independent-STAC Nominating Comumitte omposed of nine _[ ‘AL
members (QUESTION: IS THIS TOO MANY?) whb are not regular as ﬂ

employees of agencies represented on the Trustee Council and who are peed
not currently receiving financial consideration from the Trustee Council. {fedls, 3 St
QUESTION: WHY NOT TC AGENCIES? 2 ot Jac

2. The members of the nominating committee shall be drawarfrom-the— 7}/

rationwide peet-of professionals and other members of the public who are
familiar with the development and operation of regional marine
monitoring programs similar to GEM.
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3. There shall be at least t—ge‘members who reside in Alaska. (QUESTION:
IS THIS A SUFFICIENT NUMBER?)
) pl)j 4. Candidates shall be solicited on behalf of the Trustee Council by the
Obu Executive Director from among the pool who meet the qualifications for
membership. Fe ¢ o wadiac

5. nThe Executive Director shall to the Trustee Councila ;¢ x (g “/ estebisi. o

@éfﬁ%@dco ittee composgd of individuals who meeRthe criferia aud
. qualifications 'M agreed to serve if appointed.

6. The Trustee Council shall appoint the members of the nominating

comrnittee.

Rules of procedure

1. The Nominating Committee shall select a chair by majority vote to
conduct the meetings.

2. Each member including the chair shall recommend in order of priority the
nominees in each of the individual sectors (academic, private scientific,
government scientific, technical.) (The technical sector includes specialties
such as community involvement, mariculture, and subsistence who may

.,Pu v "*3"-' (Tt have traditional educatierabbackgrounds.)
- .eﬂ'fe_‘l_ Y 3. The chair shall construct a recommendation for the STAC and alternates
16

by choosing the nominees receiving the highest number of top priority _
(,Q o ) . ’ Led ke
recommendations in each category first, and then the second highest and ; Noger o
o") so forth, until all slots in each %fssggl;y for the STAC have been ﬁlled% . s 3{
4. The chair shall compose a list 0fjoné alternate in each of the four i e & |
categories from among those receiving the next highest priority discuss | TS
recommendations in each category. @ pYoeEsT .
5. The chair shall submit the lists for STAC and alternates to the ED, who
shall submit themn to the Council for its action.
(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE
SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A

MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP
CONSENSUS MAY BE MORE BENEFICIAL?)
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Gulf of Alaska Ecosystem Monitoring and Research Program

Draft Process for Selecting the Scientific and Technical Advisory Committee
(STAC), subcommittees, and working groups

Addendum to Program Management

(GEM Program Document, Volume I, Chapter 6)
(References to Volume numbers refer to the August Draft of the GEM 2001 Program Document)

Introduction. For the GEM Program, a new process for providing scientific and
technical advice is proposed. This has been discussed at length with the National
Research Council’s review committee on GEM, and includes both broad policy
guidance relating to overarching scientific issues, as well as specific advice on
individual projects. The process includes establishing an infrastructure of a
prime Scientific and Technical Advisory Committee with a number of
subcommittees and ad hoc work groups, that all report to the Trustee Council
through the Executive Director and staff. Establishing this infrastructure will
proceed in a “top down” fashion, with the selection of a Scientific and Technical
Advisory Committee (STAC) by the Trustee Council with the advice of an
independent nominating committee, the selection of the subcommittees by the
Trustee Council with the advice of the STAC, and the occasional selection of a
work group by the Trustee Council or Executive Director with the advice of the
subcommittees, the STAC or the Public Advisory Group (now proposed as the
Program Advisory Committee).

Scientific and Technical Advisory Committee (STAC)

Membership
1. The STAC has seven members: six regular members appointed by the
Trustee Council and the GEM Chief Scientist. QUESTIONS: SHOULD
STAFF BE ON THE ADVISORY COMMITTEE? IS 7 THE RIGHT
NUMBER?

Seven members is okay, but why make chief scientist a member? He (or she) should be
ex-officio. The trustees will get his aduvice with or without having him on the committee.
Having him on the committee wastes a slot.

2. The six Trustee Council-appointed members shall be drawn from the
academic and private scientific sectors (4), from the government scientific
sector (1), and from the technical sector (1), and shall together possess
expertise in the habitats and disciplines of the Alaska Coastal Current and
offshore, the intertidal and subtidal (nearshore), the watersheds,
modeling, resource management, human activities and their potential
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impacts, and community-based science programs. QUESTION: IS THE
BREAKDOWN APPROPRIATE? TOO HEAVY ON ACADEMICS?

I don’t know what the technical sector is, as opposed to scientific sector. Does private
mean commercial or just nongovernmental? Rather than have fixed numbers in the three
categories, how up upper limits. For example, no more than 4... or no more than 2. This
gives you more flexibility to have key disciplines represented, regardless of where the
individual comes from.

3. Atleast four of the STAC members also serve on the Program Advisory
Committee (former Public Advisory Group).

Good

4. The members of the STAC are emeritus and senior scientists and others
selected primarily for expertise, broad perspective, and leadership in an
area important to the GEM Program and are not principal investigators
for GEM projects.

Good

5. The chairs of the five subcommittees shall be ex-officio members of the
STAC. QUESTION: THAT NOW MAKES A 12-MEMBER COMMITTEE!
BUT THE NRC FELT THAT THE STAC SHOULD BE TRULY
INDEPENDENT. IF THE SUBCOMMITTEE CHAIRS CAN ALSO
POTENTIALLY BE PI'S, THEY WANTED TO PRECLUDE THEM FROM
SERVING AS VOTING MEMBERS OF STAC.

I don’t 12 is too big, but do there have to be 5 subcommittees?

6. With the exception of the Chief Scientist, the regular members of the
STAC shall serve single terms of four years, except during the first four
years of the program when two members shall serve single terms of three
years, and two shall serve single terms of two years. QUESTION: IS 4
YEARS TOO LONG?

Maybe okay in the context of a 100-year monitoring program, but a three-year term
would be more typical. Will people be able to sustain interest for 4 years?

7. After serving on the STAC, a person is not eligible to serve again on the
STAC for three years, with the exception of a person who was appointed
from the list of alternates to complete a partial term. A person appointed
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as an alternate is eligible to be nominated to an open membership slot to
serve a full term,

Why 3 years rather than 1, whicl would be more typical?

8. In the event of a vacancy prior to the end of a term, the Trustee Council
shall appoint a replacement from among the list of alternates. QUESTION:
HOW ARE MEMBERS REMOVED, L.E.,,FOR NON-ATTENDANCE,?

Depends on how many meetings there are. Missing 2 consecutive meetings without a
really good excuse? Depends also on what other participation is required. Attending
meeting may not always be most important way that you can expect a particular
individual to participate.

Purposes
1. Select the subcommittee members from among nominees provided by the

Executive Director.

2. Work with the subcommittees to provide leadership in identifying and
developing testable hypotheses relevant to the central questions of the
GEM plan, consistent with the mission, goals and policies of the Trustee
Council.

3. Work with the subcommittees and work groups in identifying and
helping implement core variables and core monitoring stations.

What does it mean to help implement core variables?

4. Help identify and recommend syntheses, models, process studies, and
other research activities for the Invitation to Submit Proposals.

5. Assist staff in identifying peer reviewers and participate in peer review at
the broad, programmatic level.

The last two seem especially important to me.

Subcommittees
Membership
A subcommittee is composed of five scientists, resource managers, and

other experts selected primarily for disciplinary expertise and familiarity with a
broad habitat type (watersheds, intertidal and subtidal, ACC, or offshore).
Institutional and professional affiliations are also of interest in selecting members

to promote collaboration and cooperation. The term is three years. The
subcommittee selects its own chair, usually as the person’s third year on the
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committee. Nominees who agreed to serve, but were not selected by the STAC
could become ad hoc members of the subcommittee. Ad hoc members may serve
as peer reviewers, recommend peer reviewers, and would automatically be
considered as nominees to fill openings in subcommittee membership.
Subcommittee members may include principal investigators of GEM projects.
QUESTION: IS 5 TOO FEW? IS TERM APPROPRIATE? IS IT APPROPRIATE TO
HAVE PI'S ON SUBCOMMITTEE?

5 or 6 maybe sounds okay. It is not ideal but perhaps unavoidable to have PIs on
the subcommittees. Do you want a cap on number of PIs? Also, preclude PI from
serving as chair? '

Purposes and Procedures
1. A subcommittee shall recommend to the STAC testable hypotheses, items

for proposal invitations and peer reviewers in their broad habitat type for
proposals and reports.

2. A subcommittee shall identify and help guide implementation of core
monitoring stations and variables that are relevant to the key questions
and testable hypotheses.

3. A subcommittee shall help sponsor workshops among larger groups of
individuals to assist in the above efforts as needed.

Not clear about this. Don’t subcommittee recommend to STAC or exec dir that a
workshop is needed? Whose decision 1s it?

4. A subcommittee shall help organize the peer review on proposals and
reports in their broad habitat type with support from the staff of the
Trustee Council.

Lots of overlap with STAC. Subcommittee sounds more important?

Nominating Process for Subcommittees

The Executive Director would issue a public call for nominations to the
subcommittees that describes the desirable qualifications and other nominating
criteria. The STAC would review the nominees and make recommendations to
the Trustee Council for their consideration.

[ think this works.
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Work Group
Membership

Any number of individuals may be appointed to work groups established by the
Trustee Council or the Executive Director. Expertise will depend on the issue to be
addressed. They are expected to be issue specific and of a limited duration.

Prefer “ad hoc task forces.” More clearly task and time limited. Work Groups sound
permanent (remember RPWG!!)

Appointed by whom, exec. director?

Purpose and Procedures
1. A Work Group shall recommend to the subcommittee, the STAC and/or

the Trustee Council courses of action on the task for which the work

group has been established.

2. A Work Group may advise on specific implementation of monitoring and
research tasks.

3. A Work Group may help organize the peer review on proposals submitted to
address the task for which the work group has been established.

Nominating Process for STAC

The Executive Director will solicit nominees to serve on the STAC. The call will
identify the types of expertise and the qualifications for the nominees. Any
person (including oneself) or organization is free to make a nomination. Those
nominating a person - or the person being nominated -- will be asked to submit a
one page synopsis of the qualifications of the nominee to the Executive Director.
At the request of the Executive Director, the Nominating Committee would
convene to develop a list of ten nominees and alternates. The list of nominees
will be forwarded to the Trustee Council by the Executive Director. The Trustee
Council may adopt this recommendation or it may choose to replace one or more
of the nominees with one of the four alternates. QUESTION: WHAT IF
COUNCIL WANTS SOMEONE NOT ON LIST? SHOULD THIS PROCESS BE A
LOT LESS FORMAL? FOR EXAMPLE, GET TOGETHER A FEW PEOPLE TO
KICK SOME NAMES AROUND, CONTACT THEM AND PUT TOGETHER A
BALANCED GROUP?

The nominating committee outlined below is way too formal. The exec. director should
put out a call for nominations and have a small hand-picked nominating committee (5-7
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people) review the names and suggest other names (to fill gaps) and make a
recommendation, with several alternates, to go to the Trustee Council.

Independent STAC Nominating Committee

Membership

1.

The Independent STAC Nominating Committee is composed of nine
members (QUESTION: IS THIS TOO MANY?) who are not regular
employees of agencies represented on the Trustee Council and who are

not currently receiving financial consideration from the Trustee Council.
QUESTION: WHY NOT TC AGENCIES?

Yes, 9 is too many. Committee members should be working scientists, but okay to have
from trustee agencies.

2.

The members of the nominating committee shall be drawn from the
nationwide pool of professionals and other members of the public who are
familiar with the development and operation of regional marine
monitoring programs similar to GEM.

There shall be at least three members who reside in Alaska. (QUESTION:
IS THIS A SUFFICIENT NUMBER?)

Candidates shall be solicited on behalf of the Trustee Council by the
Executive Director from among the pool who meet the qualifications for
membership.

The Executive Director shall submit to the Trustee Council a
recommended committee composed of individuals who meet the
qualifications established and have agreed to serve if appointed.

The Trustee Council shall appoint the members of the nominating
committee.

Rules of procedure

1.

2.

The Nominating Committee shall select a chair by majority vote to
conduct the meetings.

Each member including the chair shall recommend in order of priority the
nominees in each of the individual sectors (academic, private scientific,
government scientific, technical.) (The technical sector includes specialties
such as community involvement, mariculture, and subsistence who may
not have traditional educational backgrounds.)

The chair shall construct a recommendation for the STAC and alternates
by choosing the nominees receiving the highest number of top priority
recommendations in each category first, and then the second highest and
so forth, until all slots in each category for the STAC have been filled.
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4. The chair shall compose a list of one alternate in each of the four
categories from among those receiving the next highest priority
recommendations in each category.

5. The chair shall submit the lists for STAC and alternates to the ED, who
shall submit them to the Council for its action.

(QUESTION: IS THIS PROCESS TOO ONEROUS AND RIGID? IS THERE

SOMETHING SIMPLER? DOES IT RELY TOO MUCH ON A

MATHEMATICAL APPROACH, WHEN DISCUSSION AND GROUP

CONSENSUS MAY BE MORE BENEFICIAL?)

yes too onerous and mathematical. Key is get a bunch of names, convene a small
balanced group and make a recommendation to TC.



