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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Patty Brown- Schwalenberg

Executive Director

Chugach Regional Resources Commission
4201 Tudor Centre Drive, Suite 211

Anchorage, Alaska 99508

Dr. Jim Fall

. Subsistence Division

Alaska Department of Fish & Game
333 Raspberry Road .
Anchorage, Alaska 99518

RE: Project 97052/Community Involvement & Traditional Ecological
Knowledge

Deér mgmb&g_and Mr—Fall;

As you know, my preliminary recommendation on Project 97052 is that it be funded
again in FY 97, contingent on approval of a revised Detailed Project Description and
budget. | have enclosed a copy of my preliminary recommendation on this project,
along with a summary of the Chief Scientist's recommendation on the project’s
technical merits.

In general, | am recommending that funding be maintained at the FY 96 level
(approximately $250,000). I think this can be achieved by rolling the TEK effort into the
new, integrated TEK project (97352), transferring funds for Rita Miraglia's time to the
project management budget (97250), deferring a decision on the purchase of
computers until the communities and their regional organizations have developed a
better plan for the much-discussed computer network, and making a few other
adjustments.

Regarding the DPD, [ think it is important that we follow up on the Chief Scientist’s
recommendation that more specific, concrete objectives for the communlcatlon
/interaction component of the project be developed.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



To accomplish these revisions, | would propose that the interested parties get together
in the next couple of weeks to work on a redraft. | have asked Martha Viasoff to
arrange such a meeting, and you should be hearing from her soon. The goal is to have
a revised DPD and budget completed by the end of July (rather than the July 8
deadline set for other projects) for consideration by the Trustee Council in late August.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.

Sincerely,

MW@G”W

Molly McCammon

~ Executive Director

Enclosure
cc. Dr. Joe Sullivan, ADF&G Liaison

Dr. Robert Spies, Chief Scientist
Martha Vlasoff, Community Involvement Coordinator

mmiraw




PRELIMI Y EXECUTIVE DIRECTOR'S RECOMMEM’IONIFY 97 WORK PLAN

s
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4
FY97 Total
Lead . Newor - FY97 Recom- FY98 FY99 FY97-02
Proi.No. ProjectTitle Proposer Agency Contd Request mended Rec. Rec.  Rec.
97052 Community Involvement/Traditional P. Brown/Chugach Regional ADFG Contd $378.8 $250.0 $250.0 $250.0 $1,500.0
Ecological Knowledge Resources Commission 3rd yr. ,

Abstract
This project would increase community
involvement in the restoration process. Martha
Vlasoff's subcontract as the Spill Area-Wide
Coordinator would be renewed through a
contract with the Chugach Regional Resources
Commission (CRRC). Through direct
communication with a network of local facilitators,
the Spill Area-Wide Coordinator would continue
to actively involve local residents in the
restoration program, particularly ongoing scientific
studies. ADFG would compile the TEK raw data
they currently hold and put it into a database
using the Whiskers! database as a template.

8 yr. project

Chief Scientist's Draft Recommendation
This is an important continuing project that
facilitates involvement of residents of the spill area
in the restoration process and contributes to the
Trustee Council's objective of integrating traditional
ecological knowledge into the restoration effort. In
FY 96 the project has hired an EVOS facilitator in
each of nine communities, as well as a project
coordinator who is based out of the Restoration
Office, and developed draft protocols on the
collection and use of TEK for consideration by the
Trustee Council. In FY 97, efforts to integrate TEK
should continue, perhaps under a separate project
which incorporates ideas contained in other
proposals, e.g., 97248, 97295. Alsoin FY 97,
specific, concrete objectives for the communications
component of the project should be identified, such
as measurable tasks for the community facilitators
and a system for providing research results to the
communities.

Executive Director's Draft Recommendation
Fund contingent on approval of a revised Detailed
Project Description and budget. Fund community
involvement component at level similar to FY 96,
including addition of a community facilitator in
Seldovia and additional travel for community
facilitators to EVOS workshops. Funding of a
computer network should be deferred until the
communities and their regional organizations (in
particular, Chugach Regional Resources Commission,
Chugach Heritage Foundation, Kodiak Area Native
Association, and Kodiak Island Borough) come
forward with a collaborative plan to establish a
network, train communities to use the network, and
provide for maintenance and other operational costs
of the network. Traditional knowledge component will
be considered as part of a consolidated TEK project
(97352) to be developed over the next several weeks
in conjunction with this project. Project 97052
continues a program to facilitate communication and
interaction among the Trustee Council, scientists, and
residents of communities impacted by the oil spill.

page 9
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Kathryn Frost

Alaska Department of Fish & Game
1300 College Road

Fairbanks, Alaska 99701-1559

RE: Project 97064/Monitoring, Habitat Use, and Trophic Interactions of Harbor Seals
in Prince William Sound

Dear\Wrs.K:Fve/?i]

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil Spill
Trustee Council fund Project 97064. | have enclosed a copy of my preliminary
recommendation on this project, along with a summary of the Chief Scientist's
recommendation on the project’s technical merits.

My preliminary recommendations on all proposals for funding in FY 97 will be incorporated
into the Draft Work Plan, which will be distributed for public comment by June 24. The
Restoration Office will accept public comments through August 9. Following a review of the
public comments, as well as comments from the Trustee Council’s Public Advisory Group and
further consideration by the Chief Scientist, | will make a final recommendation to the Trustee
Council. Trustee Council action on the Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you have
any questions about this preliminary recommendation, please call me or Dr. Joe Sullivan, the
ADF&G liaison to the Trustee -Council.

Sincerely,

M i

Molly McCammon
Executive Director

Enclosure

CcC: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist rrraw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricutture and Interior



PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/FY 97 WORK PLAN

FY97 Total
Lead . Newor FY97 Recom- FY98 FYSS FY97-02
Proj.No. ProjectTitle Proposer . Agency Cont'd Request mended Rec. Rec. Rec.
97064 Monitoring, Habitat Use, and Trophic K. FrostADFG ADFG Contd $317.8  $317.8  $150.0 $50.0 $517.8
Interactions of Harbor Seals in PWS ' 3rd yr.

Abstract
This project will monitor the status of harbor seals

in Prince William Sound and investigate the

* possible causes for the ongoing decline. Aerial
surveys will be conducted to determine whether
the population continues to decline, stabilizes, or
increases. Seals will be satellite-tagged to
describe their movements, use of haulouts, and
hauling out and diving behavior. Samples of
blood, blubber, whiskers, and skin will be
collected to study diet, health and condition, and
genetic relationships to other harbor seal
populations.

5yr. project

Chief Scientist's Draft Recommendation
This project continues to investigate the decline of

harbor seals in the oil spill area. The research
addresses the most potentially useful lines of
investigation. The investigators are well qualified
and the costs of the research appear reasonable.
Fund.

Executive Director's Draft Recommendation
Fund. This study explores reasons for the long-term

decline in harbor seals: food limitations, disease,
reproduction and killer whale predation. The results of
this study will enable resource managers, subsistence
users, and others to focus their efforts and concern

on the most probable causes of harbor seal
population decline. In FY 97, the focus of this project
will shift to the survival and health of juvenile harbor
seals,




Exxon Valdez Oil Spill Trustee Council

Restoration Office
‘ 645 G Street, Suite 401, Anchorage, Alaska 99501-3451
R Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Alex Wertheimer
Auke Bay Laboratory
- National Marine Fisheries Service
11305 Glacier Highway
Juneau, Alaska 99801-8626

RE: Project 97076/Effects of Oiled Incubation Substrate on Straying and
Survival of Wild Pink Salmon

Tl
Dear Mr. er:.

. I am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil

. Spill Trustee Council fund Project 97076 contingent on approval of a reduced budget. |
have enclosed a copy of my preliminary recommendation on this project, along with a
summary of the Chief Scientist’s recommendation on the project’s technical merits.

The Restoration Office estimates that the revised budget, including NOAA’s general
administration costs, will be $618,800. The revised budget should be prepared on the
standard detailed budget forms and submitted to the Restoration Office, Attn: Sandra
Schubert, by July 8, 1996. (An electronic copy of the revised budget is not needed.)
Enclosed is a list of items considered in the staff review of project budgets It may help
you prepare a revised budget.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Thank you for your continuing interest in the Exxon Valdez restoration program. If you .
have questions about this preliminary recommendation, please call me or Byron Morris,
the NOAA liaison to the Trustee Council.

Sincerely,

M%QCWM/

Molly McCammon
Executive Director

Enclosures

cc: Byron Morris, NOAA Liaison
Dr. Robert Spies, Chief Scientist

mmiraw
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PRELIM.:(Y EXECUTIVE DIRECTOR'S RECOMMEI’I’IONIFY 97 WORK PLAN

FY97 Total 4
Lead . Newor FY97 Recom- FY98 FY99 F¥Y97-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97076 Effects of Oiled Incubation Substrate A. Wertheimer/NOAA NOAA Cont'd $623.2  $618.8  $234.6 $0.0 $853.4
on Straying and Survival of Wild Pink 3rd yr.
Salmon 4 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

This project examines the effects of oil exposure
during embryonic development on the straying,
marine survival, and gamete viability of pink
salmon. The objectives are to conduct a related
series of controlled experiments on straying of
pink salmon to determine the role of oil and other
factors so that field studies of straying in PWS
after the spill can be interpreted; to determine if
the return rate of pink salmon to adult is reduced
when they have been exposed to oiled gravel
during embryonic development; and to continue
investigations into whether such exposure
causes heritable damage to reproductive fitness
of pink salmon.

The greatest value of this project is that it supports
an understanding of the effects of oil on nominal
straying rates, reproduction, and early
developmental stages of pink salmon. The
weaknesses identified by the reviewers still exist, -
i.e., the difficulty of projecting results obtained in
Southeast Alaska, and the lack of a genetic
component. If straying rates are in fact lower than
projected, an even more expensive field effort will
be needed to complete this project.

Fund contingent on approval of a reduced budget.
Although the scientific reviewers have raised
questions about this project, NOAA has been
responsive to prior concerns and this work should be
funded in FY 97 to get the most return out of what
has been a significant investment of Trustee Council
dollars. This project will provide useful information on
marine survival of pink salmon that will have broad
application to salmon management.

page 12
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ITEMS CONSIDERED IN REVIEW OF FY 97 DETAILED BUDGETS

Level of funding authorized in FY 96 and projection, at that time, of FY 97
budget. Items budgeted for FY 96 but not implemented should not be funded
again in FY 97 unless the proposer can verify that he/she will lapse the “unused”
FY 96 funds.. Take into account that in some cases the FY 97 projection did not
include agency general administration costs.

Change in project's scope/direction per Trustee Council and/or Chief Scientist in
FY 96 Final Work Plan or subsequent review sessions (e.g., transition to agency
funding, duration, cIose out certaln components).

Change in project’s scope per the Chief Scientist's recommendation (i.e.,

. .elimination, revision, or addition of objectives). If a pilot project is seeking

expansion, note whether there is adequate information to evaluate the pilot's
success. Decisions on some projects will need to be deferred pending fall

- - Teview or completion of feasibility work underway in FY 96.

Personal Services: Note if number of months has increased significantly over FY
96 or if number of months appears excessive, e.g. 12 mos. for a close-out and
not well justified. Also note if salary appears excessive relative to scope of work
and salaries typically paid agency and university employees for the type of work.

Project Managemeht: No funds should be budgeted (for most continuing
projects, this should be reflected in a 1 mo. reduction in personnel time).

Travel: Note if travel has increased significantly over FY 96 and is not well
justified.

Annual Workshop: For Pl and co-PI only, travel and per diem for 3 days — and
only if Pl/co-PI not located in Anchorage.

Other EVOS Reviews/Workshops: Only for those Pls and co-Pls whose projects
will be the subject of a fall review session (NVP, APEX, SEA, and killer whales
only in FY 97) -- and only if Pl/co-P] not located in Anchorage.

Professional Conferences: One per Pl and co-Pl, and with the understanding
that the Pl will be presenting results of his or her EVOS work or that attendance
at the workshop is integral to the project -- and only if the DPD identifies the
conference and the reason for attending.

Manuscript Preparation: Maximum $1,000 in page costs per project and
maximum 1.5 months personnel time per publication -- and only if the DPD



1.

12.

13.

14.
15.

16.

indicates that a manUscript will be published (i.e., appear in print) in FY 97. Note

number of manuscripts for which funding support is requested.

Report Writing: No funding on new projects unless the DPD indicates the report
will be completed in FY 97 (or rolled into a non-severable contract in FY 97).

Equipment: Note purchases of major new equipment that are not well justified.

Indirect Costs: Office supplies, copying, phones, equipment maintenance and
repair, vehicle leasing, software, and training are typically indirect costs. Such

costs should be budgeted for separately only if they are incurred because of a
specific project and documentation of the expense is maintained. The
documentation must demonstrate to a financial auditor that the expense was
directly attributable to the project. and was necessary and reasonable.

Maintenance and operation of space (i.e., lease costs) are always an indirect

_cost. : :

Community Involvement: Note funds budgeted, including funds for collecting
TEK (i.e., payment of sources).

Future Years: Note significant changes (from what was projected in the FY 96
Final Work Plan) in FY 98 and other out-year costs.

Other: Note additional, project-specific budget issues that may need to be
addressed.

.Jﬂ




Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907)278-8012 Fax: (907) 276-7178

June 14, 1996

Malin Babcock

Auke Bay Laboratory

NOAA/National Marine Fisheries Service
11305 Glacier Highway

- Juneau, Alaska 99801-8626

RE: Project 97090/Mussel Bed Restoration and Monitoring
Ml :
Dear Ms. Babock:

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council fund Project 97090 contingent on (1) approval of a reduced
budget and (2) submittal of the final report on the Project /090 mussel bed work (due

- September 30, 1996). | have enclosed a copy of my preliminary recommendation on

this project, along with a summary of the Chief Scientist's recommendation on the
project’s technical merits.

The Chief Scientist has recommended that the Trustee Council contribution to the
preparation of these manuscripts be $10,000, and | agree with his recommendation.
Please submit a revised budget, including NOAA’s general administration costs, for this
amount. The revised budget should be prepared on the standard detailed budget
forms and submitted to the Restoration Office, Attn: Sandra Schubert, by July 8, 1996.
(An electronic copy of the revised budget is not needed.)

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

: Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Thank you for your continuing interest in the Exxon Valdez restoration program. If you .
have questions about this preliminary recommendation, please call me or Byron Morris,
the NOAA liaison to the Trustee Council.

Sincerely,

MWQQW

Molly McCammon
Executive Director

Enclosure

cC: Byron Morris, NOAA Liaison
Dr. Robert Spies, Chief Scientist

mmfraw




PRELIM‘{Y EXECUTIVE DIRECTOR'S RECOMMEI\‘I'IONIFY 97 WORK PLAN

‘ A

FY97 Total
A Lead . New or FYS7  Recom- FYe8  FYS9 FY97-02
Proj.No. ProjectTitle Proposer - Agency Contd  Request mended Rec. Rec.  Rec.
' §
97090 Mussel Bed Restoration and Monitoring M. Babcock/NOAA NOAA lglﬁlw $17.6 $10.0 $0.0 $0.0 . $10.0
yr.
6 yr. project y
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
This proposal is for finalizing three additional This is a solid proposal to publish the results of Fund contingent on (1) approval of a revised budget
manuscripts from the four-year, comprehensive important work on oiled mussel beds. The at the reduced level of $10,000 and (2) receipt of
final report due September 30, 1996. investigator has a good record of producing results report on 95090. This project would publish the
and publications. Recommend funding at reduced results of five years of studies funded by the Trustee
level (about $10.0). Council on the persistence of oiling in mussel beds in

Prince William Sound and the Gulf of Alaska and
restoration of 12 of these beds.
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Exxon Valdez Oil Spill Trustee Council”
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Timothy J. Linley
Prince William Sound

 Aquaculture Corporation
. POB 1110

Cordova, Alaska 99574

RE:. Project 97093/Restoration of PWS Pink Salmon by Diversion of Harvest
Effort

e
Dear Mr. Linfey=

I am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council defer a decision on funding Project 97093 pending further review.
| have enclosed a copy of my preliminary recommendation.on these projects, along with
a summary of the Chief Scientist’'s recommendation on the projects’ technical merits.
To clarify the issues raised in the recommendations, please provide a written response
to the Restoration Office, Attn: Stan Senner, by July 8, 1996, and also call Stan and
arrange to discuss your proposal with him.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on all but
deferred projects is tentatively scheduled for August 28. Council action on deferred
projects is expected sometime in November or December.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Thank you for your continuing interest in the Exxon Valdez restoration program. If you
have any questions about this preliminary recommendation or the project review
process, please call me or Dr. Joe Sullivan, the ADF&G liaison to the Trustee Council.

Sincerely,

M s
Molly McCammon
Executive Director

Enclosure

cc: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist

mm/raw



PRELIMQY EXECUTIVE DIRECTOR'S RECOMME

1 ION/FY 97 WORK PLAN
' FYg7 Total
Lead = Newor FY97  Recom- FY98  FY99 FYg7-02
Proj.No. ProjectTitle Proposer Agency Contd Request mended Rec. Rec.  Rec.
97093 Restoration of Prince William Sound T. Linley/Prince William Sound ADFG New $484.7 $0.0
Pink Salmon by Diversion of Harvest Aquaculture Corporation istyr.
Effort 5 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

Pink salmon egg mortality attributed to oiling of
anadromous streams from the Exxon Valdez oil
spill has contributed to a reduction in adult pink
salmon returns. Natural populations of pink
salmon are harvested with large numbers of
hatchery pink salmon in mixed stock fisheries,
which may limit escapement to damaged streams
and thereby delay recovery. This project will be
directed at changes in hatchery production to
reduce exploitation of injured wild stocks. The
project will focus on changing the location and
timing of hatchery returns in western Prince
William Sound.

It is not clear that this proposal would result in less
exploitation of wild pink salmon stocks in western
PWS, though it may have potential to do so if the
run timing of the chums is selected to coincide with
timing of wild pink stocks. Until a policy decision is
made on whether altered run timing and remote
releases should be pursued, this proposal is
premature. Application of traditional harvest
management strategies would probably be a more
direct way to address problems with wild stocks in
western PWS. This proposal, however, does have
the potential to help restore commercial fishing
services. The proposing organization is well
qualified to do this type of work, but there is

confusion about the relationship with project 97284.

Given the current market value of pink and chum
salmon and the large cost of this program, the
Trustee Council may also wish to consider whether
an investment in this project is worthwhile. Do not
fund.

Defer decision on funding pending further review of
whether this supplementation project would
compromise the ability of the NVP (/025), APEX
{(/163), and SEA (/320) projects to test their
ecosystem-scale hypotheses and of possible effects
on other injured resources, such as Pacific herring
and harbor seals in the Montague Island area.
Establishing a new salmon run at Naked Island is
probably not appropriate with respect to ADF&G
supplementation and genetics policies. In addition,
more information is needed on whether this project
would resuit in reduced pressure on wild pink salmon
stocks that were injured by the oil spill, but appear to
be recovering. Any Trustee Council support of this
project would require compliance with the National
Environmental Policy Act (NEPA}, which could delay
implementation until FY 98.
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. Exxon'Valdez Qil Spill Trustee Council
‘ Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Gary Kompkoff, President
Tatitlek IRA Council

POB 171 .
Tatitlek, Alaska 99677-0170

RE:, Project 97127/Tatitlek Coho Salmon Release

DearM\r.M

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council fund Project 97127 contingent on approval of a reduced budget. |
have enclosed a copy of my preliminary recommendation on this project, along with a
summary of the Chief Scientist's recommendation on the project’s technical merits.

The Restoration Office estimates that a funding level of $11,100, including ADF&G's
general administration costs, is appropriate for this project. This figure reflects

- elimination of $800 in administrative travel costs for the Prince William Sound

Economic Development Council (PWSEDC), an expénse which should be covered
through PWSEDC's indirect rate on this project. A revised budget should be prepared
on the standard detailed budget forms and submitted to the Restoration Office, Attn:
Sandra Schubert, by July 8, 1996. (An electronic copy of the revised budget is not
needed.)

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’'s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Thank you for your continuing interest in the Exxon Valdez restoration program. If you .
have questions about this preliminary recommendation, please call me or Dr. Joe
Sullivan, the ADF&G liaison to the Trustee Council.
Sincerely,
M o _
Molly McCammon
Executive Director

Enclosure

cc: Dr. Joe Suliivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist

mm/raw




PRELIM.&Y EXECUTIVE DIRECTOR'S RECOMMEO"IONIFY 97 WORK PLAN . s

: FYg7 Total
. Lead . Newor  FY97 Recom- FY98 FY99 FY97-02
Proj.No. ProjectTitle Proposer - Agency Contd  Request mended Rec. Rec.  Rec.
»
97127 Tatitiek Coho Salmon Release G. Kompkoff/Tatitiek IRA Council ADFG godnt'd $12.0 $11.1 $12.0 $12.0 $35.1
rd yr. :
4 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
This project will create a coho salmon return to This is a good replacement resource project. Fund. Fund contingent on approval of a revised budget.
Boulder Bay near Tatitlek village. Enough coho o Fund through FY 99 (one coho life cycle). Project will
eggs to produce 50,000 smolt will be.collected create a coho salmon run near Tatitlek as a
from an ADFG approved stream, incubated and replacement resource for subsistence resources
reared to smolt at the Solomon Gulch Hatchery, | injured by the oil spill.

transported, and held for two weeks in net pens
in Boulder Bay before release. Release will
produce a 2,000 to 3,000 adult return to Boulder
Bay for harvest in a subsistence fishery.

page 17 : 6/14/96 DRAFT



-~ + Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Dave Daisy

Chugach Regional Resources Commission
4201 Tudor Centre Drive, Suite 300
Anchorage, Alaska 99517

ﬁ: Project 97131/Chugach Native Region Ciam Restoration
L»U.-L'/

Dear v

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil Spill
Trustee Council fund Project 97131 contingent on approval of a revised Detailed Project
Description and budget. | have enclosed a copy of my preliminary recommendation on this
project, along with a summary of the Chief Scientist’'s recommendation on the project’s
technical merits.

The revised DPD should address the following technical concerns and requests raised by
the Chief Scientist:

(a) Test cultivation of clams using natural protection (e.g., rocks) from predators as an
alternative to intensive culture with elaborate predator protection. It should be
possible to incorporate an experimental component into a planned or ongoing field
growout experiment with predator protection.

(b) Reduce scope of field growout of juveniles (greater than 10 mm in length) to adult
stages to one site for predator control and one or two sites for clam growth and
mortality.

© Defer any further beach surveys until other aspects of the project have proved
viable.

(d) Describe the rationale for why the FLUPSY is the only choice being tested for the
growout phase (5-10 mm). Although FLUPSYs with two different power sources will
be tested (at Tatitlek and Chenega), this is not a true evaluation of growout
alternatives. Even if not tried in the field, the DPD should more explicitly consider
raceways and other alternatives for this phase of the growout.

(e) Describe the additional sources of money contributing to implementation of the
project in FY 97 and, in general, longer-term plans and prospects for sustaining the

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior



provision of clams for subsistence harvest in spill-area communities.

In revising your budget, please consider the following changes -- most are based on your
meeting with Stan Senner on May 31st; some were identified during the staff review of your
proposal.

. Under contractual, eliminate $15,000 for two beach surveys.

. Also under contractual, reduce Eyak boat cost ($900/day) to same level as other
communities ($150/day).

. Under personnel, eliminate 1 month of the village project worker ($2,400).

. Reduce travel to $5,000.

. Reduce CRRC's indirect cost and ADF&G’s general administration cost accordingly.

Also consider whether the technical items listed above might involve additional changes
(e.g., would implementation of “b” enable a further reduction in the budget), and include a full
breakdown of the costs of the contract ($161,900) to the Qutekcak Shellfish Hatchery. The
revised budget should be prepared on the standard detailed budget forms and submitted,
along with your revised DPD, to the Restoration Office, Attn: Sandra Schubert, by July 8,
1996. (Please submit an electronic copy of the revised Detailed Project Description. An
electronic copy of the revised budget is not needed.)

My preliminary recommendations on all proposals for funding in FY 97 will be incorporated .
into the Draft Work Plan, which will be distributed for public comment by June 24. The

Restoration Office will accept public comments through August 9. Following a review of the

public comments, as well as comments from the Trustee Council's Public Advisory Group

and further consideration by the Chief Scientist, | will make a final recommendation to the

Trustee Council. Trustee Council action on the Work Plan is tentatively scheduled for

August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you have
questions about this preliminary recommendation, please call me or Dr. Joe Sullivan, the
ADF&G liaison to the Trustee Council.

Sincerely,

M mrn

Molly McCammon
Executive Director

Enclosure

ce: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist memiraw




PRELIN‘RY EXECUTIVE DIRECTOR'S RECOMMEI.I'IONIFY 97 WORK PLAN

FY97 Tatal
Lead Newor FY97 Recom- FY98 FY99 FyYo7-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97131 Chugach Native Region Clam D. DaisyIChugach. Rggional ADFG Contd $401.4 $365.0 $275.0 $2750 $915.0
Restoration Resources Commission 3rd yr.
5 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

Project objective is to establish safe, easily
accessible subsistence clam populations near
Native villages in the oil spill region. The
Qutekcak hatchery in Seward will annually
provide about 800,000 juvenile littleneck clams
and cockles. Historical information, local and
agency expertise, and research will be used to
identify areas to seed and what method to use.
Total seeded area during project will not exceed
5 hectares. Development work will be confined
to areas near the Native villages of Eyak,
Tatitlek, Nanwalek, and Port Graham.

FY 1997 is the third year of a 5-year project. The
proposers have shown that they can spawn and
grow little-neck clams in a nursery environment.
However, there are still substantial concerns about
the grow-out phase of the project. These and other
concerns have not been addressed by the
proposers. The cost of this project is very high,
including such items as 12 months time for an
in-house aquaculture expert (an outside expert, for
a limited time, was recommended). Fund contingent
upon submission of revised DPD that fully
addresses previous peer review comments.

Fund contingent on approval of (1) revised Detailed
Project Description that addresses technical concerns
raised by Chief Scientist and {2) reduced budget.
Project is intended to establish subsistence clam
populations as replacement for subsistence resources
injured by the oil spill.
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Exxon Valdez Oil Spill Trustee Council
Restoration Office |
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Steve Honnold

Commercial Fisheries & Management Division
Alaska Department of Fish & Game

211 Mission Road

Kodiak, Alaska 99615-6327

RE: Project 97139A1/Salmon Instream Habitat and Stock Restoration - Little
Waterfall Barrier Bypass Improvement
Project 97251/Akalura Lake Sockeye Salmon Restoration

Dear Mr. Honnold:

I am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil
Spill Trustee Council (1) fund Project 97139A1 contingent on submittal of the annual
report on Project 95139A1 and (2) not fund Project 97251. | have enclosed a copy of
my preliminary recommendations on these projects, along with a summary of the Chief
Scientist’s recommendations on the projects’ technical merits. Please note that | am
recommending that funding beyond FY 97 be considered only if questions raised by the
Chief Scientist regarding interspecific competition and interaction with other species
are addressed.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



-

have questions about these preliminary recommendations, please call me or Dr. Joe
Sullivan, the ADF&G liaison to the Trustee Council.

Sincerely,

M o

Molly McCammon
Executive Director

Enclosures

cc: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist

mm/raw



PRELIM‘Y EXECUTIVE DIRECTOR'S RECOMMEI\"IONIFY 97 WORK PLAN

‘ ‘

FY97 Total
~Lead | FY97 Recom- FY98 FY99 FYY$7-02
Proj.No, ProjectTitle Proposer Agency Cont'd Request mended Rec. Rec. Rec.
97139A1 Salmon Instream Habitat and Stock S. Honnold/ADFG ADFG Contd $26.4 $26.4 $0.0  $26.4
Restoration - Little Waterfall Barrier 3rd yr.
Bypass Improvement 5 yr. project

Abstract
This proposal will evaluate the barrier bypass
improvement at Little Waterfall Creek, as
indicated by pink and coho salmon use of the
bypass. The renovation of the bypass
(decreased grades and addition of resting pools)
was completed in FY 96 and is expected to
facilitate increased spawning habitat use by pink
and coho salmon. Studies in FY 97 will include
bypass inspections to document salmon
passage, spawner enumeration, and juvenile
salmon abundance monitoring.

Chief Scientist's Draft Recommendation
This project will evaluate the effects of

improvements to Little ' Waterfall Creek bypass, and
it seems appropriate to determine the performance

of the improvements. However, there is concern
about the lack of attention to interspecific

competition and interactions with other species. FY

98 funding is contingent on addressing these
questions; funding in FY 99 is not recommended.
Fund as requested in FY 97.

Executive Director's Draft Recommendation
Fund FY 97 only, contingent on receipt of report on
Project 95139A1. Project is intended to increase
available spawning habitat and thus provide
additional pink and coho salmon for harvest as a
replacement for salmon lost due to the oil spill. FY 97
work will be monitoring and evaluation of the barrier
bypass modification, as required by the Trustee
Council's supplementation criteria. Funding for further
monitoring in FY 98 will be considered only if
questions raised by the Chief Scientist concerning
interspecific competition and interaction with other
species are addressed.
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PRELIM&Y EXECUTIVE DIRECTOR'S RECOMMEI\Q’IONIFY 97 WORK PLAN ‘ :

FY97 Total
Lead . Newor FY97 Recom- FY98 FY99 FY97-02
Proj.No. ProjectTitle Proposer Agency Contd Request mended Rec. ~ Rec. Rec.
97251 Akalura Lake Sockeye Salmon S. Honnold/ADFG ADFG  New $388.7 $0.0 $0.0 $0.0 $0.0
Restoration 1st yr.
6 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
This project would restore natural production of This project is appropriate for sustained salmon Do not fund. Project has weak link to EVOS and
Akalura Lake sockeye salmon through: 1) further management. However, it lacks linkage to restoration objectives established by the Trustee
assessment of lake rearing environment and restoration objectives and injury from the oil spill. It Council.

evaluation of juvenile and adult life history
parameters limiting sockeye production and 2)
through the use of established restoration
techniques to increase juvenile abundance,

survival and adult production.

v

is not clear that the continued depressed status of
adult escapements to Akalura Lake is an oil spill
effect in light of limnological and smolt production
data. Do not fund.
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~~ . Exxon Valdez Qil Spill Trustee Council
: Restoration Office
‘ 645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Nick Dudiak

Alaska Department of Fish & Game
3298 Douglas Street

Homer, Alaska 99603-7942

RE: Project 97139A2/Port Dick Creek Tributary and Development A
Mejeot 97254/Delight and Desire Lakes Restoration
Dear MBusdiak:__

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil
Spill Trustee Council (1) fund Project 97139A2, including the new objectives related to
monitoring of bedload transport and salmon survival, contingent on approval of a

. reduced budget and (2) fund the pre-fertilization component of Project 97254
contingent on approval of a reduced budget and commitments from other funding
sources for the fertilization phase of the project. | have enclosed a copy of my
preliminary recommendation on these projects, along with a summary of the Chief
Scientist’'s recommendation on the projects’ technical merits.

With respect to Project 97139A2, the Restoration Office estimates that the revised
budget, including ADF&G’s general administration costs, will be $68,700. Regarding
Project 97254, the Restoration Office estimates that the revised budget, including
ADF&G’s general administration costs, will be $122,200. The revised budgets should
be prepared on the standard detailed budget forms and submitted to the Restoration
Office, Attn: Sandra Schubert, by July 8, 1996. (An electronic copy of the revised
budgets is not needed.) Enclosed is a list of items considered in the staff review of
project budgets, which may help you prepare the revised budgets.

In addition to a reduced budget, funding for Project 97254 is contingent on assessment

of a written commitment, or a plan to obtain a written commitment, for funding the lake

fertilization phase of the project from other sources. (My preliminary recommendation

is for the Trustee Council to fund FY 97 only, with a small amount of funds in FY 98 to

prepare the required project report.) The Detailed Project Description identified the

Cook Inlet Regional Aquaculture Association as a potential source of said funding.
‘ Please submit this information along with your revised budget by July 8, 1996.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28. '

Thank you for your continuing interest in the Exxon Valdez restoration program. If you
have questions about these preliminary recommendations, please call me or Dr. Joe
Sullivan, the ADF&G liaison to the Trustee Council.

Sincerely,

WOM

Molly McGammon
Executive Director

Enclosures

cc: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist

mmJraw
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PRELIM‘Y EXECUTIVE DIRECTOR'S RECOMMEI\.’IONIFY 97 WORK PLAN

]
FY97 Total
Lead Newor FY97 Recom- FY98 FY99 FYg7-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97139A2 Port Dick Creek Tributary and N. Dudiak/ADFG ADFG Contd $82.7 $68.7 $49.7  $39.7  $190.1
Development 2nd yr.

Abstract
The goal of this project is the restoration of the
native Port Dick Creek salmon stocks. Actual
restoration of the spawning habitat will take place
in June 1996. If natural colonization rates are
not adequate to fully seed the restored habitat,
on-site fish culture techniques will be
incorporated using the native pink and chum
salmon stocks to maintain genetic integrity.
Water temperature, water level, salinity and
stream velocity will be monitored. Additional post
construction substrate monitoring is proposed.

5 yr. project

Chief Scientist's Draft Recommendation

This is a continuing project in which it is important to

evaluate the effects of improvements on Port Dick
Creek. The increased funding to monitor bedload
transport and salmon survival is appropriate given
past peer review comments. Fund, including
additional monitoring.

Executive Director's Draft Recommendation
Fund contingent on approval of reduced budget.
Funding includes new objectives related to bedload
transport monitoring and increased salmon fry
evaluation. This project is intended to increase
available spawning habitat and thus provide
additional pink and chum salmon for harvest as a
replacement for salmon lost in the oil spill.
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PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/FY 97 WORK PLAN

FY97 Total
Lead . Newor FYg7 Recom- Fygs FY99 FYg7-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. ~ Rec. Rec.
97254 Delight and Desire Lakes Restoration N. Dudiak/ADFG ADFG I;le;N $129.3 $122.2 $7.1 $0.0 $1203
styr.

Abstract
The project is intended to accelerate the
recovery of the currently depressed wildstock
sockeye salmon of Delight and Desire lakes
through lake fertilization. Application of liquid
fertilizer would increase the forage base for
rearing sockeye salmon fry through nutrient
enrichment. The expected result would be
larger, more numerous sockeye smolt with a
corresponding increase in marine survival rates.

8 yr. project

Chief Scientist's Draft Recommendation
This appears to be, in theory, a reasonable
resource replacement proposal. However, there is a
risk that the fertilization may not work and the fish
may not actually be harvestable at a time that would
make them suitable replacements. Funding may be
appropriate if enough questions can be answered
to reduce the risk of project failure.

Executive Director's Draft Recommendation
Fund pre-fertilization study only (one year of funding,
plus report writing costs in FY 98), contingent on (1)
the Alaska Department of Fish and Game and/or the
Lower Cook Inlet Fisheries Development Association
obtaining commitments from other sources for funding
the lake fertilization phase of the project, and (2)
approval of a revised budget at a reduced level. The
project is designed to restore Delight and Desire lakes
to their former roles in the commercial and sport
fisheries in lower Cook Inlet. The lakes are located on
Port Graham Corporation lands, and the project has
been endorsed by the corporation.

page 88 .
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10.

ITEMS CONSIDERED IN REVIEW OF FY 97 DETAILED BUDGETS

Level of funding authorized in FY 96 and projection, at that time, of FY 97
budget. Items budgeted for FY 96 but not implemented should not be funded
again in FY 97 unless the proposer can verify that he/she will lapse the “unused”

. FY 96 funds. Take into account that in some cases the FY 97 projection did not

include agency general administration costs.

" Chahge in project’'s scope/direction per Trustee Council and/or Chief Scientist in

FY 96 Final Work Plan or subsequent review sessions (e.g., transition to agency
funding, duration, close out certain components).

Change in project’s scope per the Chief Scientist's recommendation (i.e.,
elimination, revision, or addition of objectwes) if a pilot project is seekmg
expansion, note whether there is adequate information to evaluate the pilot’s
success. Decisions on some projects will need to be deferred pendmg fall

- review or completion of feasibility work underway in FY 96.

Personal Services: Note if number of months has increased significantly over FY

. 96 or if number of months appears excessive, e.g. 12 mos. for a close-out and

not well justified. Also note if salary appears excessive relative to scope of work
and salaries fypically paid agency and university employees for the type of work.

Project Managemeht: No funds should be budgeted (for most continuing
projects, this should be reflected in a 1 mo. reduction in personnel time).

Travel: Note if travel has increased significantly over FY 96 and is not well
justified.

Annual Workshop: For Pl and co-Pl only, travel and per diem for 3 days -- and
only if Pl/co-Pl not located in Anchorage.

Other EVbS Reviews/Workshops: Only for those Pls and co-Pls whose projects
will be the subject of a fall review session (NVP, APEX, SEA, and killer whales
only in FY 97) — and only if Pl/co-PI not located in Anchorage.

Professional Conferences: One per Pl and co-Pl, and with the understanding
that the Pl will be presenting results of his or her EVOS work or that attendance
at the workshop is integral to the project — and only if the DPD identifies the
conference and the reason for attending.

Manuscript Preparation: Maximum $1,000 in page costs per project and
maximum 1.5 months personnel time per publication — and only if the DPD



@

12.

13.

14.
18.

186.

indicates that a manuscript will be published (i.e., appear in print) in FY 97. Note .
number of manuscripts for which funding support is requested.

Report Writing: No funding on new projects unless the DPD indicates the report
will be completed in FY 97 (or rolled into a non-severable contract in FY 97).

Equipment: Note purchases of major new equipment that are not well justified.

Indirect Costs: Office supplies, copying, phones, equipment maintenance and
repair, vehicle leasing, software, and training are typically indirect costs. Such
costs should be budgeted for separately only if they are incurred because of a
specific project and documentation of the expense is maintained. The

documentation must demonstrate to a financial auditor that the expense was

directly attributable to the project, and was necessary and reasonable.

Maintenance and operation of space (i.e., lease costs) are always an indirect
cost.

Community Involvement: Note funds budgeted, including funds for collecting
TEK (i.e., payment of sources).

Future Years: Note significant changes (from what was projected in the FY 96
Final Work Plan) in FY 98 and other out-year costs.

Other: Note additional, project-specific budget issues that may need to be
addressed.




Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Dave Schmid

Cordova Ranger District
U.S. Forest Service
POB 280

. Cordova, Alaska 99574-0280

RE:  Project 97139C1/Montague Riparian Rehabilitation Monitoring
» Project 97220/Eastern PWS Wildstock Salmon Habitat Restoration

ey

Dear Mir—Schmid.

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil
Spill Trustee Council (1) fund Project 97139C1 and (2) fund the continuing portion of
Project 97220 and defer a decision on the new portion of Project 97220 until the work
performed during the FY 96 field season has been evaluated. | have enclosed a copy
of my preliminary recommendation on these projects, along with a summary of the Chief
Scientist’s recommendation on the projects’ technical merits.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Ocearic and Atmospheric Administration, Departments of Agriculture and Interior



~

have any questions about this preliminary recommendation, please call me or Dr. Dave .
Gibbons, the USFS liaison to the Trustee Council.

Sincerely,

MW%WW

Molly McCammon
Executive Director

Enclosures

cc Dr. Dave Gibbons, USFS Liaison
Dr. Robert Spies, Chief Scientist

mm/raw




PRELIN‘Y EXECUTIVE DIRECTOR'S RECOMME!\.E' ION/FY 97 WORK PLAN ‘ s

FY97 Total
lead Newor FY97 Recom- Fyos FY98 FYg7-02
Proj.No. ProjectTitle Proposer - Agency Contd  Request mended Rec. Rec.  Rec.
97139C1-CLO Montague Riparian Rehabilitation D. Schmid/USFS USFS Contd $9.3 $9.3 $0.0 $0.0 $9.3
Monitoring 4th yr. ¥
4 yr. project
Abstract ‘ Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
The proposal for 1997 is a close-out of project Final year of this project. Fund. Fund project close-out. This project is designed to
96139C1. Originally, 1996 was to be the evaluate the results of a previous Trustee Council
close-out year, but some instream structures ~ effort to improve habitat for pink salmon and chum
failed. In 19986, the structures which failed will be ’ salmon on Montague Island. FY 96 was to be the
repaired using better anchoring techniques. final year of funding for the project {monitoring and
Crowded stands of Sitka spruce, which were report writing). However, some of the instream
thinned to accelerate growth, will alsc be structures failed and the FY 96 funds were
monitored. In 1997, the repaired structures will reprogrammed to repair the structures. FY 97 funding
be monitored to make sure they have withstood ‘ will allow the desired monitoring to oceur.

the high flows associated with the spring runoff,
the final data on spruce growth will be coliected,
and the final report will be written.

page 21 6/14/96 pRAFT



PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/FY 97 WORK PLAN

FY97 Total
Lead . Newor FY97 Recom- FY98  FY99 FY97-02
Proj.No. ProjectTitle Proposer Agency Contd Request mended Rec. Rec. Rec.
97220 Eastern PWS Wildstock Salmon D. Schmid/USFS USFS Contd $118.0 $92.0 $92.0  $20.0 $204.0
Habitat Restoration 2nd yr.

Abstract
This project will replace lost subsistence services
resulting from the Exxon Valdez oil spill by
increasing wild salmon production in eastern
Prince William Sound. Instream fisheries habitat
improvement techniques, primarily the installation
of log structures, will be employed by local
subsistence users to increase the capability of
selected streams to produce additional salmon.
The project is being developed and implemented
cooperatively by the Native Village of Eyak, the
Native Village of Tatitlek, and the USFS.

4 yr. project

Chief Scientist's Draft Recommendation
This Is a continuation of an ongoing project to
provide replacement subsistence fish resources.

Fund.

" Executive Director's Draft Recommendation
Fund at FY 96 level (Eyak area streams only). Defer
decision on expanding project to include streams in
the Tatitlek area until after the FY 96 fleld season is
complete. This project is designed to replace
subsistence services lost due to the oil spill by
increasing wild salmon production in Prince William
Sound.
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R Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Robert H. Day
ABR, Inc.

- POB 80410

Fairbanks, Alaska 99708-0410

VRE: Project 97142, Status and Ecology of Kittlitz's Murrelets in Prince William
Sound

Dear Dr. Day:

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council fund Project 97142 contingent on approval of a revised Detailed
Project Description that addresses concerns raised by the Chief Scientist. The project
may be further modified after review of FY 96 results. | have enclosed a copy of my
preliminary recommendation on this project, along with a summary of the Chief
Scientist’'s recommendation on the project’s technical merits.

Please submit the revised Detailed Project Description to fhe Restoration Ofﬁce,vAttn:
Sandra Schubert, by July 8, 1996. (Please submit an electronic copy of the revised
Detailed Project Description in addition to one hard copy.)

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council's Public Advisory Group and further consideration by the Chief Scientist, [ will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



have questions about this preliminary recommendation, please call me or Dr. Byron .
Morris, the NOAA liaison to the Trustee Council.

Sincerely,

Molly McCammon

Executive Director
Enclosure

cc.  Dr. Byron Morris, NOAA Liaison
Dr. Robert Spies, Chief Scientist

mmitaw




PREL!M’QY EXECUTIVE DIRECTOR'S RECOMMEI.”ONIFY 97 WORK PLAN

FY97 ? Total
Lead = Newor FY97 Recom- FYos FY99 FY97-02
Proj.No. ProjectTitle Proposer Agency Cont'd Request mended Rec. Rec. ~ Rec.
97142 Status and Ecology of Kittlitz's R. Day/ABR, Inc. NOAA Contd $188.5  $188.5 $0.0 $0.0 31885
Murrelets in Prince William Sound 2nd yr.

Abstract
This proposal would fund a second year of
investigations on the status and ecology of
Kittlitz's murrelet, a rare seabird breeding in
glaciated fiords of Prince William Sound. The
study would continue to evaluate the

abundance, distribution, habitat use, productivity,

and trophic position of this little-known seabird in
northwestern PWS. Given uncertainty about the
effects of the Exxon Valdez oil spill on this
species, a better understanding of its status and

~ ecology is required to ensure its long-term
conservation.

3 yr. project

Chief Scientist's Draft Recommendation
This is a continuing project gathering basic
information on a species recently added {o the
injured species list, which is also being considered
for listing under the U.S. Endangered Species Act.
The proposal needs to be supplemented to
describe the nature of correction factors to be
applied to survey data and the rationale for the
statistical model (paired {-test) to be used. Fund, but
additional recommendations for this project may be
provided after review of FY 96 results.

Executive Director's Draft Recommendation
Fund contingent on approval of a revised Detailed
Project Description that addresses concerns raised by
the Chief Scientist. The project may be further
modified after review of FY 96 results. This study will
gather basic information on the Kittlitz's murrelet,
which is a rare, poorly known seabird. According to
one estimate, a substantial fraction of the world
population of this species was killed in the spill. The
results of this study may lead to identification of
restoration measures.
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Exxon Valdez Oil Spill Trustee Council

~ Restoration Office
‘ 645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

D.G. Roseneau

Fish & Wildlife Service, Maritime Natl. Wildlife Refuge
U.S. Department of the Interior

2355 Kachemak Drive, Suite 101

‘Homer, Alaska 99603-8021

RE-_ Project 97144, Common Murre Population Monitoring
Dear Mr. Roseneau: _

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council fund Project 97144. | have enclosed a copy of my preliminary
recommendation on this project, along with a summary of the Chief Scientist's
recommendation on the project’s technical merits.

. My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you
have any questions about this preliminary recommendation, please call me or
_Catherine Berg. the DOI liaison to the Trustee Council. -

Sincerely,

%’M« (e
Molly McCammon :

Executive Director

Enclosure
cC: Catherine Berg, DOI Liaison
Dr. Robert Spies, Chief Scientist mmiraw

Trustee Agencies .
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation _
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior




PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/FY 97 WORK PLAN : T
FYga7 Total

Lead . Newor FY97 Recom- FY98 FY99 FY97-02

Proj.No. ProjectTitle Proposer - Agency Contd  Request mended Rec. Rec.  Rec.

97144 Common Murre Population Monitoring D. Roseneau/DOI-FWS DOI gogt'd $73.8 $73.8 $21.5 $0.0 $95.3
nd yr.
3 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

This project continues a population monitoring This project would continue monitoring murre colony Fund. This project will monitor common murre

study that will be conducted in 1996. Murres will attendance in the Barren Islands. This is a solid, populations on the Barren Islands. Population

be counted at Barren Islands nesting colonies continuing project, and the researchers are very censuses at the Barren Islands will be very helpful in

during FY 96 and FY 97. An optional 3rd year of strong. This work will help bring closure to the terms of the APEX study (/163), as well as to track

census work at the Chiswell Islands murre recovery status of common murres, which were hit murre recovery at this critical group of colonies. Murre

colonies is also proposed to supply hard by the spill. The proposers recommend visiting colonies on the Chiswell Islands should be monitored

complementary data from another injured nesting the Chiswell Islands in FY 98, and | endorse this in FY 98.

location that will help evaluate the overall recommendation. The reviewers also attach great

recovery status of common murres in the spill importance to a population trends manuscript slated

area. for preparation in FY 98. This project complements

and aids the APEX project (/163). Fund.

o
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-- » Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Gordon Reeves, Ph.D.

Pacific Northwest Research Statlon
U.S. Forest Service

3200 SW Jefferson Way

Corvallis, Oregon 97331 -

RE: Project 97145/Cutthroat Trout and Dolly Varden: Relation Among and Within
Populations of Anadromous and Resident Forms

Dear Dr. Reeves:

[ am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil Spill
Trustee Council fund Project 97145. | have enclosed a copy of my preliminary
recommendation on this project, along with a summary of the Chief Scientist's
recommendation on the project’s technical merits.

My preliminary recommendations on all proposals for funding in FY 97 will be incorporated
into the Draft Work Plan, which will be distributed for public comment by June 24. The
Restoration Office will accept public comments through August 9. Following a review of the
public comments, as well as comments from the Trustee Council’s Public Advisory Group and
further consideration by the Chief Scientist, | will make a final recommendation to the Trustee
Council. Trustee Council action on the Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration prbgram If you have
any questions about this preliminary recommendation, please call me or Dr. Dave Glbbons
the USFS liaison-to the Trustee Council.

Sincerely,

MM

Molly McCammon
Executive Director

Enclosure

cc: Dr. Dave Gibbons, USFS Liaison
Dr. Robert Spies, Chief Scientist : mimirew

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/FY 97 WORK PLAN

FY97 Total
Lead Newor FY97 Recom- FY98 FY99 FY97-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec
97145 Cutthroat Trout and Dolly Varden; G. Reeves/USFS, Pacific USFS Contd $229.7 $220.7 $100.0 $0.0  $329.7
Relation Among and Within Northwest Research Station 2nd yr.
Populations of Anadromous and 3 yr. project
Resident Forms
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
This project would determine the relation This project is extremely critical for developing a Fund. This project defines relationships among stocks
between resident and anadromous forms of Dolly restoration strategy for cutthroat trout and Dolly and life history forms (e.g., anadromous and resident),
Varden and cutthroat trout within the same Varden. Several other very good proposals have refines understanding of the nature and extent of oil
watershed and between watersheds in Prince been made for work on these species, but they spill injury and may confirm whether recovery has
William Sound. It would examine genetic, cannot be implemented until their relationship to an occurred. The results of this study will be used to
meristic, and life-history features of each group in overall recovery strategy is identified. Therefore, this develop a restoration strategy for cutthroat trout and
FY 96 and FY 97. Results from this study would project's contribution to the development of this Dolly Varden. This information has direct implications
allow development of a long term, strategy is important. It will be important to review for management of sport fisheries in Prince William
comprehensive and ecologically sound results obtained after FY 96 field work is complete. Sound and nationwide, and the USFS is providing
restoration strategy for these fish. Fund. significant support for this project.
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* Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Gary Thomas, Ph.D.

Prince William Sound Science Center
POB 705

Cordova, Alaska 99574-0705

RE: Project 97151-BAA\ Facilities Improvement in the Prince William Sound
Science Center
Project 97303-BAA, Sentinel Program for Walleye Pollock in the Greater

“ Prince William Sound Area
Deaﬁﬁ%&

I am writing to inform you of my preliminary recommendation that the Exxon Valdez Qil
Spill Trustee Council 1) defer a decision on funding Project 97151-BAA until after legal
review and 2) not fund Project 97303-BAA. | have enclosed a copy of my preliminary
recommendation on these projects, along with a summary of the Chief Scientist's
recommendation on the projects’ technical merits.

| expect the legal review of Project 97151-BAA to be completed before | make my final
recommendations to the Trustee Council in August. [f the project is recommended for
funding in FY 97, changes may be required in the project description or the budget. |
will keep you informed of progress in the review of this project.

Budget limitations forced me to recommend against funding at this time many
worthwhile projects, such as Project 97303-BAA. The Trustee Council received over
$37 million in requests for FY 97 restoration projects. The Council has tentatively
decided that only $16 million will be available this year for annual work plan projects.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’'s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on all but
deferred projects is tentatively scheduled for August 28. Council action on deferred
projects is expected sometime in November or December

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior



Thank you for your continuing interest in the Exxon Valdez restoration program. If you
have any questions about these preliminary recommendations or the project review
process, please call me or Dr. Byron Morris, the NOAA liaison to the Trustee Council.

Sincerely,

“le( W g
Molly McCammon

Executive Director

Enclosures

ce: Dr. Byron Morris, NOAA Liaison
Dr. Robert Spies, Chief Scientist

Heide Sickles, NOAA
Tom Kline, PWSSC

mm/taw



PRELIM‘Y EXECUTIVE DIRECTOR'S RECOMMEN.IONIFY 97 WORK PLAN

FYo7 Total
Lead Newor Fye7 Recom- FYgs FY98 FYg97-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97151-BAA  Facilities Improvement to the Prince G. Thomas/Prince William Sound  NOAA New $537.6 $0.0
William Sound Science Center Science Center istyr.

3 yr. project

Abstract
This project would expand the Prince William
Sound Science Center facility to include more
office and laboratory space, and additional
rooms for educational activities. Phase 1 of the
expansion will result in consolidation of all current
staff in one building and can be completed by
the end of 1997. The Center has 27 people
working at three different sites in Cordova; -
organizational efficiency and annual operating

costs are impaired by this fragmentation. Phase '

2 will enhance the facility to meet the needs of
the Qil Spill Recovery Institute.

Chief Scientist's Draft Recommendation
Phase | of the proposed construction would both
expand and consgolidate office and meeting space
used by the Science Center investigators for project
1320 (SEA). In some measure, construction of this
facility could duplicate the investment already made
at the Alaska Seal.ife Center in Seward. However,
the facilities have substantially different purposes.
A decision to fund this proposal is largely a policy
matter best addressed by others. However, it does
appear that this facility would be beneficial to the
productivity of the SEA project if it can be
constructed before the end of the program in FY
98.

Executive Director's Draft Recommendation
Defer decision on funding until after legal review. An
option to consider is funding only that part of the
Phase | expansion necessary to improve working
conditions for researchers on the Sound Ecosystem
Assessment (estimated cost $380.0). The Phase |
expansion would increase the size of the existing
center by 2,500 square feet to consolidate existing
staff and would be completed by January 30, 1997,
Do not fund Phase Il of the facility expansion, the
construction of a 50,000 square foot
Science-Community Center campus that would house
the Oil Spill Recovery Institute. (The PWS Science
Center has asked the Trustee Council to contribute
$8.5 million in FY 98-99 toward the 10-year Phase I
expansion.) NOTE: This is a capital project which, if
funded, will be funded outside of the regular FY 87
work plan of research, monitoring, and general
restoration.
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PRELIM.Y EXECUTIVE DIRECTOR'S RECOMMEI\'IONIFY 97 WORK PLAN

Lead Newor

. * ;‘4::

FYo7 Total
Fyg7 Recom- Fyos FY98 FyYg7-02

Proj.No. ProjectTitle Proposer Agency Contd Request mended Rec. Rec. Rec.
97303-BAA  Sentinel Program for Walleye Pollock G. Thamas, T. Kline/Prince NOAA New $120.5 $0.0 $0.0 $0.0 $0.0
in the Greater Prince William Sound William Sound Science Center istyr.
Area 5 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

This project will improve stock assessment
information on walleye pollock in PWS. Improved
stock information will reduce the risk of
over-exploitation, promote sustainable harvests
and examine the possibility of setting multiple
species exploitation rates as a recovery tool for
injured resources. A hydroacoustic-midwater
trawl survey will be conducted in the late winter to
estimate the pollock biomass in locations that
have been previously recognized as spawning
areas. By using commercial vessels as partners
to assess the biomass of spawning
concentrations of fish, the people fishing will be
involved in the decision-making process. Local
knowledge and scanning sonars will be used to
iocate and map the walleye pollock stocks.

Personnel and institutions are well qualified and the
concept of a sentinel fishery of this nature is a good
idea. Although this project is basically sound, there
are a number of technical questions, such as likely
difficulties in detecting among-survey differences
and in comparing the efficacy of the fishery against
the acoustic survey. There also is fundamental
concern that basic stock assessment for pollock
should be a normal agency management function
and there is little connection between this project
and restoration objectives identified by the Trustee
Council. Do not fund.

Do not fund. This project, which would conduct
population assessments of adult walleye pollock, is
not clearly linked to the restoration objectives
identified by the Trustee Council. In addition, the
Chief Scientist raised questions about the project's
technical efficacy.
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Henry Tomingas

Fairweather Marine/Ocean Explorers
POB 111321

Anchorage, Alaska 99511

RE: ,  Project 97156/EVOS Restoration Publié Access and Education Program
Dear Mr. Tomingas;

I am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council not fund Project 97156. | have enclosed a copy of my preliminary
recommendation on this project, along with a summary of the Chief Scientist's
recommendation on the project’s technical merits.

The Trustee Council received over $37 million in requests for FY 97 restoration
projects. The Council has tentatively decided that only $16 million will be available this
year for annual work plan projects. These budget limitations forced me to recommend
against funding at this time many worthwhile projects

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council's Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your interest in the Exxon Valdez restoration program. | appreciate your
proposal and encourage you to continue your involvement in the restoration process. If

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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you have questions about this preliminary recommendation, please call me or Dr. Joe '
Sullivan, the ADF&G liaison to the Trustee Council.

Sincerel-y,

Wl&/{\'\/ﬂ/\n’\/

Molly McCammon
Executive Director

Enclosure

cc: Dr. Joe Sullivan, ADF&G Liaison
Dr. Robert Spies, Chief Scientist

mm/raw
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PRELIN‘?Y EXECUTIVE DIRECTOR'S RECOMMEF‘TIONIFY 97 WORK PLAN

FY97 Total
Lead . Newor FY97 Recom- FY98 FY99 FYg97-02
Proj.No. ProjectTitle Proposer Agency Cont'd Request mended Rec. Rec. Rec.
97156 EVOS Restoration Public Access & H. Tomingas/Ocean Explorers ADFG New $267.5 $0.0 $0.0 $00 * $0.0
Education Program 1styr.
6 yr. project

Project will provide funds for traditional
knowledge holders, educators, coastal
community representatives, and the like to be
aboard research vessels contracted for use on

Abstract

EVOS projects.

fund.

Chief Scientist's Draft Recommendation
Not possible to determine if this project is feasible or
will contribute to recovery objectives. High costs are
not justified, and no presentation of the proposer's
TEK qualifications or experience is made. Do not

Executive Director's Draft Recommendation

Do not fund as a separate project. In general, this
project would pay for community members to be
transported to and stay aboard research vessels
under contract to EVOS projects. Such participation

of spill-area residents in ongoing research projects
should be coordinated with individual EVOS principal
investigators and the Community Involvement
Coordinator (Project /052), and funds for this purpose
should be included in individual project budgets or the
TEK project (97352) currently under development.
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“ Exxon Valdez Qil Spill Trustee Counci!

. Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
; Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Dr. Maury Morgenstein

Geosciences Management Institute, Inc.
1048 Monterey Avenue

Berkeley, California 94707

Dr. Don Shettel

Geosciences Management Institute, Inc.
1000 Nevada Highway, Suite 106
Boulder City, Nevada 89005

RE: Project 97157-BAA/Intertidal Monitoring Using Carbon and Oxygen
Isotope Indicators of Bivalve Impact and Recovery in Nearshore

' . Ecosystem Habitats

Dear Drs. Morgenstein and Shettel:

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
Spill Trustee Council not fund Project 97157. | have enclosed a copy of my preliminary
recommendation on this project, along with a summary of the Chief Scientist’s
recommendation on the project’s technical merits. ‘

The Trustee Council received over $37 million in requests for FY 97 restoration
projects. The Council has tentatively decided that only $16 million will be available this
year for annual work plan projects. These budget limitations forced me to recommend
against funding at this time many worthwhile projects.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’'s Public Advisory Group and further consideration by the Chief Scientist, [ will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

. Thank you for your interest in the Exxon Valdez restoration program. | appreciate your
proposal and encourage you to continue your involvement in the restoration process. If

Trustee Agencies -
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricufture and I[nterior
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you have questions about this preliminary recommendation, please call me or Byron
Morris, the NOAA liaison to the Trustee Council.

Sincerely,
’Mt W

Molly McCammon
Executive Director

Enclosure
cc: Dr. Byron Morris, NOAA Liaison

Dr. Robert Spies, Chief Scientist
Heide Sickles, NOAA

min/raw
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PRELIMi Y EXECUTIVE DIRECTOR'S RECOMMEN"IONIFY 97 WORK PLAN ‘ .

FY97 Total #
Lead . Newor FY97 Recom- FYos8 FY99 FY97-02
Proj.No. ProjectTitle Proposer - Agency Contd  Request mended Rec. Rec. Rec.
97157-BAA  Intertidal Monitoring Using Carbon and M. Morgenstein and D. NOAA New $85.3 $0.0 $0.0 $0.0 $0.0
Oxygen Isotope Indicators of Bivalve Shettel/Geosciences Mgt., Inc. 1st yr.
Impact and Recovery in Nearshore 5 yr. project
Ecosystem Habitats
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

This project would develop the following method This is an interesting idea, but one that is unproven Do not fund. Weak link to restoration objectives

which will assess the AMS and standard 14, 13, in concept. Funding this exploratory work, even if it adopted by Trustee Council. In addition, Chief

12C and 18, 160 isotope compositions of were to yield an historical record of the spill in the Scientist raised concerns about project's technical

selected bivalve species from three different shells of bivalves, does not appear to be an approach.

shoreline sensitivity-type environments within investment that will pay off for the on-going

Prince William Sound to acquire a direct measure restoration program. Do not fund.
of the degree and duration of injury to mussels

and clams. If the method developed in the first

year is successful, the second to fifth years will

acquire impact and recovery data on more

species and in a wider area of nearshore .

environments including the Kenai Peninsula and

Kodiak Archipelago.
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
‘ 645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Buddy Goatcher

Katmai National Park & Preserve
202 Center Avenue, Suite 201
Kodiak, Alaska 99615-6312

RE: Project 97158/Monitoring Nearshore Ecosystems in Katmai National Park,
Alaska Peninsula
Project 97161/Differentiation and Interchange of Harlequin Duck
Populations Within the North Pacific

Dear Mr.

Spill Trustee Council (1) fund Project 97161 contingent on approval of a reduced

budget and (2) not fund Project 97158. | have enclosed a copy of my preliminary

recommendations on these projects, along with a summary of the Chief Scientist’s
recommendation on the projects’ technical merits.

. | am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil

Regarding Project 97161, | have been informed that the $5,000 equipment purchase
budgeted by the Alaska Science Center (the self-cooling sequencing apparatus) is not
necessary. In addition, an estimated $850 budgeted for the PI's travel will not be
necessary because a harlequin review workshop will not be held in FY 97. Please
submit a revised budget that reflects these changes. The Restoration Office estimates
that the revised budget, including general administration, will be $98,600. The revised
budget should be prepared on the standard detailed budget forms and submitted to the
Restoration Office, Attn: Sandra Schubert, by July 8, 1996. (An electronic copy of the
revised budget is not needed.)

I would also like to commend you for your plan to involve in Project 97161 persons with
traditional knowledge of harlequin ducks, including hunters, and to hire field
technicians locally. You can expect a call from Martha Vlasoff, the community
involvement coordinator here at the Restoration Office, over the next few months to
assist you in these efforts.

. With respect to Project 97158, budget limitations forced me to recommend against
funding at this time many worthwhile projects. The Trustee Council received over $37

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



million in requests for FY 97 restoration projects. The Council has tentatively decided
that only $16 million will be available this year for annual work plan projects.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by
June 24. The Restoration Office will accept public comments through August ©.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, 1 will
make a final recommendation to the Trustee Council. Trustee Council action on the
Work Plan is tentatively scheduled for August 28.

Thank you for your continuing interest in the Exxon Valdez restoration program. If you
have questions about these preliminary recommendations, please call me or Catherine
Berg, the DOl liaison to the Trustee Council.
Sincerely,
W CW
Molly McCammon
Executive Director
Enclosures
cc.  Catherine Berg, DOI Liaison

Dr. Robert Spies, Chief Scientist
Martha Vlasoff, Community Involvement Coordinator

ramiraw




PRELIM&QY EXECUTIVE DIRECTOR'S RECOMMEI’HONIFY 97 WORK PLAN

FYg7 Total
Lead . Newor FY97 Recom- FYS8 FYS9 FYgz-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97158 Monitoring Nearshore Ecosystems in B. Goatcher/Katmai National Park DOl New $56.4 $0.0 $0.0 $0.0 $0.0
Katmai National Park, Alaska 1styr.
Peninsula 4 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation

Nearshore ecosystemns of the Alaska Peninsula
have not recovered seven years after the Exxon
Valdez oil spill. Understanding basic aspects of
key nearshore species' life histories is critical to
interpreting ongoing studies, assessing recovery,
and prescribing further restoration activities. This
proposal focuses on development of integrated
monitoring protocols for several nearshore
species injured by the ol spill.

Since we do not have solid prespiil data from the

Katmai coast, it is unclear how recovery can be

gauged in this area. The sampling and analysis of
prey could be greatly improved, and the proposal
lacks a power analysis in regard to the ability of the

surveys to detect change. Do not fund.

Do not fund. The primary value of this project is
documentation of injury and recovery of nearshore

measured in this area.

predators with few management applications. In
addition, because there are no prespill data from the
Katmai coast, it is unclear how recovery can be
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PRELIMINARY EXECUTIVE DIRECTOR'S RECOMMENDATION/EY 97 WORK PLAN

FY97 Total
Lead - Newor  FY97 Recom- FY©98 FY99 FY97-02
Proj.No. ProjectTitle Proposer Agency Contd  Request mended Rec. Rec.  Rec.
97161 Differentiation and Interchange of B. Goatcher/Katmai National Park DOl Cont'd $104.4 $98.6 $9.5 $0.0  $108.1
Harlequin Duck Populations Within the 2nd yr.
North Pacific 3 yr. project
Abstract Chief Scientist's Draft Recommendation Executive Director's Draft Recommendation
Restoration efforts for harlequin ducks require an This is a promising attempt to determine population Fund contingent on approval of a revised budget.
assessment of spatial population structuring and differentiation in harlequin ducks in the northern This project will improve understanding of the
movements among geographic regions to Gulf of Alaska using two complementary techniques population differentiation and movement among
understand the extent of past and ongoing (genetics and banding). | am interested in geographically separate groups of harlequin ducks in
injury, to interpret measures of recovery, and to successful completion of this 2-year project. Fund, the northern Gulf of Alaska. This information will
determine limitations to recovery and restoration but there may be need for additional guidance contribute to restoration and management goals in
strategies. This project would use genetic based on a review of FY 96 results. Prince William Sound and elsewhere in the spill area.

analyses and color-marking to determine the
degree of spatial population structuring among
harlequin ducks from broad geographic regions
throughout their North Pacific molting and
wintering ranges, including areas directly affected
by the Exxon Valdez oil spill.

6/1 4/9‘ AFT




. Exxon Valdez Oil Spiil Trustee Council
o | Restoration Office

Z ‘ 645 G Street, Suite 401, Anchorage, Alaska 99501-3451
| Phone: (907) 278-8012 Fax: (907) 276-7178

June 14, 1996

Beverly A. Agler

Migratory Bird Managment
U.S. Fish & Wildlife Service
1011 East Tudor Road
Anchorage, Alaska 99503

RE: Project 97159-CLO, Surveys to Monitor Marine Bird Abunvdance in Prince
William Sound During Winter and Summer: Report and-Publication

Dear Ms. Agler:

| am writing to inform you of my preliminary recommendation that the Exxon Valdez Oil
: Spill Trustee Council fund close-out of Project 97159-CLO contingent on approval of a
! . revised Detailed Project Description and a reduced budget. | have enclosed a copy of
-my preliminary recommendation on this project, along with a summary of the Chief
Scientist’'s recommendation on the project’s technical merits.

Please submit a revised Detailed Project Description that includes preparation of a final
report (including one month to conduct regression analysis) and two manuscripts (# 4
and #6 in the proposal). In addition, please reduce the budget to $45,000, including
general administration. The revised budget should be prepared on the standard
detailed budget forms and submitted to the Restoration Office, Attn: Sandra Schubert,
by July 8, 1996. (Please submit an electronic copy of the revised Detailed Project
Description. An electronic copy of the revised budget is not needed.) Enclosed is a list
of items considered in staff review of project budgets. It may help you prepare a revised
budget.

My preliminary recommendations on all proposals for funding in FY 97 will be
incorporated into the Draft Work Plan, which will be distributed for public comment by .
June 24. The Restoration Office will accept public comments through August 9.
Following a review of the public comments, as well as comments from the Trustee
Council’s Public Advisory Group and further consideration by the Chief Scientist, | will
make a final recommendation to the Trustee Council. Trustee Council act|on on the
Work Plan is tentatively scheduled for August 28.

‘ ‘ Thank you for your continuing interest in the Exxon Valdez restoration program. If you

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



have questions about this preliminary recommendation, please call me or Cathe