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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: Sandra Shubert
FROM: Eric F. Myers
DATE: January 28, 199

SUBJ: Status of FY 94 Projects

The Trustee Council approved a large number of FY 94 Work Plan projects on
January 31, 1994, a number of which were on-going at the time. The January
meeting was followed by instructions from the Director of Operations (a
guidance packet dated February 8, 1994) describing the steps to be taken by
agencies to secure NEPA compliance and to prepare Detailed Project
Descriptions (DPDs) for peer review under the direction of the Chief Scientist
in order to secure final project approval by the Executive Director.

A number of FY 94 projects were on-going at the time of the January 31, 1994
meeting and action by the Trustee Council and had been approved for
implementation prior to issuance of the instructions in the guidance packet
dated February 8, 1994. These projects include:

94007  Site Specific Archeological Restoration

94020  Black Oystercatcher Interaction with Intertidal
94064  Harbor Seal Habitat Use and Monitoring

94066  Harlequin Duck Recovery Monitoring

94092  Killer Whale Recovery Monitoring

94110  Habitat Protection — Data Acquisition and Support
94126  Habitat Protection and Acquisition Fund

94137 Stock ID of Chum, Sockeye, Chinook and Coho in PWS
94185  Coded Wire Tagging of Wild Pinks for Stock ID
94217  PWS Area Recreation Implementation Plan

94246  Sea Otter Recovery Monitoring

94425  Marine Mammal Book

94504  Genetic Stock ID of Kenai River Sockeye

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



94505  Information Needs for Habitat Protection
94506  Pigeon Guillemot Recovery
94507 Symposium Proceedings Publication

For purposes of the Quarterly Project Status Report tracking, in the database
in the field Executive Director Approval, these projects should show “on file”
with a footnote referencing this memorandum.

Additionally, although not on-going prior to the January 31, 1994 meeting,
one project involved funding to NOAA to support publication of
information pertaining to marine mammals (ie., Project 94425), while two
other project authorizations involved funding for NEPA compliance
documentation for the Trustee Council’s Restoration Plan (ie., Project 94422)
and NEPA compliance for the proposed research infrastructure affiliated with
the Institute of Marine Science in Seward (ie., Project 94199). For these three
projects also, no further DPD preparation, peer review or Executive Director
approvals were needed prior to project implementation.

* + + * *

Please update the FY 94 project status database to reflect this information.



Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 20, 1994

Dear Friend,

The purpose of this letter is to provide you with a complete set of the working
materials developed during the Ecosystem-Based Management Structure
work session held January 13-14. Please review and comment on these
materials. It would be helpful if you could provide comments by January 25
in order to have the benefit of your thoughts prior to the next Trustee
Council meeting. As discussed during the work session, we are now in the
process of developing a timeline to apply this implementation approach to
the formulation of the FY 1995 workplan. We will forward a copy of that
draft timeline to you in the near future.

It is important to emphasize that these are working documents that will
continue to change as we work to meet the challenge of devising an effective
management structure to implement restoration on an ecosystem basis. The
attached materials provide the basic elements of an implementation
management structure to be used in development of the FY 1995 workplan:

¢ Mission Statement Attachment 1
* Definitions Attachment 2
* Guiding Principles Attachment 3
* Injured Resources/Services Goals and Objectives Attachment 4
¢ Management Goal and Objectives Attachment 5

As we discussed during the work session, the Mission Statement, adopted by
the Trustees at the November 30, 1993 meeting, establishes overall guidance
regarding restoration efforts. The Definitions (for goal, objective, and
strategy) provide a common language for describing restoration actions. The
Guiding Principles, which incorporate and elaborate upon the policies stated
in the Draft Restoration Plan (November 1993) adopted by the Trustee
Council, provide a comprehensive set of parameters that will be used to
formulate and evaluate future workplans and project proposals.

The listing of Injured Resources and Services provides an ecosystem context
(consistent with the court decrees) for restoration activities. The goals reflect
the general concept of striving to restore the injured environment to a
healthy, productive ecosystem and the objectives identify specific, measurable

Trustas Agencing
State of Alaska: Deparlments of Fish & Game, Law, and Environmental Conservation
United States: National Gceanic and Atmospheric Administration, Depaiments of Agriculture and Interior



end points for each injured resource or service. The objectives for resources
and services are adapted from the definitions of recovery in the Draft
Restoration Plan (November 1993). Finally, although we did not have time
to address Management Processes directly during the work session, a draft
goal statement and objectives concerning management processes is also
provided for your review.

Let me again say that this is a draft document that needs your input. I would
like to express my appreciation to you for your continued hard work and
support and I look forward te continuing to work with you on this effort.

Trugtee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Qceanic and Almospheric Adminigiration, Departmerts of Agricuilure and Interior



List of Attendees
Ecosystem-based Management Structure for Implementing the EVOS Restoration Plan
January 13 & 14, 1994

_Jim Ayers - Executive Director, fax 907-586-7249/276-7178 Anch

_Molly McCammon - Director of Operations, fax 907-276-7178

_Eric Meyers - Project Manager, fax 907-276-7178

.Bob Spies - Applied Marine Sciences, fax 510-373-7834

Pete Peterson - University of North Carolina, fax 919-726-2426

LGeorge Rose - DFO Canada/Open, fax 709-772-4188

JGlenn Juday - University of Alaska, Fairbanks, fax 907-474-7439

+Byron Morris - National Marine Fisheries Service, fax 907-789-6608

LAlex Werthheimer - National Marine Fisheries Service, fax 907-789-6608

Ldeep Rice - National Marine Fisheries Service, fax 907-789-6608

vDave Gibbons - U.S. Forest Service, fax 907-586-7555

Sandy Rabinowitch - U.S. DOI, National Park Service, fax 907-257-2510

\/J’erome Montague - Ak Department of Fish & Game, fax 907-465-4759
/Mark Brodersen - Ak Department of Environmental Conservation, fax 907-465-5375
wTom Van Brocklin - PWS Communities Organized to Restore the Sound,

fax 907-835-3864
»/Torie Baker - PWS Ecosystem Assessment Planning Group, fax 907-424-3430
v/Dan Hull - PWS Ecosystem Assessment Planning Group, fax 907-243-1679 call first
hn French - Fisheries Industrial Technology Center, Kodiak, fax 907-486-1540

A
\/Goary Kompkoff, Tatitlek, fax 907-325-2298
L-Gail Evanoff, Chenega, fax 907-573-5135
vSteve Planchon, The Nature Conservancy, fax 907-276-2584
/Pam Brodie, Sierra Club, fax 907-258-6807
eslie Holland-Bartel, U.S. DOI, National Biological Survey, fax 907-786-3636
vKim Sundberg, Ak Department of Fish & Game, fax 907-349-1723
Jess Grunblatt, Ak Department of Natural Resources, fax 907-276-7178
“Andy Gunther, Applied Marine Sciences, fax 510-373-7834
ng Loeffler, Ak Department of Environmental Conservation, fax 907-276-7178
Aﬁ Weiner, Ak Department of Natural Resources, fax 907-278-7178
‘L. Evans, Ak Department of Fish & Game, fax 907-258-9860
\/fony DeGange, U.S. Fish & Wildlife Service, fax 907-786-3350

Invited but did not attend:
(ol /6avid Irons - U.S. Fish & Wildlife Service, fax 907-786-3641

(/Bﬂl Hines - National Marine Fisheries Service, fax 907-586-7249
_Véronica Gilbert - Ak Department of Natural Resources, fax 907-276-7178
Brad Phillips, Public Advisory Group, fax 907-276-5315

'ed Cooney, University of Alaska, Fairbanks, fax 907-474-7204
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Trustee Council Members January 21, 1994
From: James R. Ayers, Executive Director
Re: Administrative Restructuring

This is to update you on my activities in streamlining the Trustee Council staff, reducing
costs, and improving the overall efficiency of Trustee Council activities. As | committed
during the Nov. 30 Council meeting, | have developed an overall administration budget that
reflects 20% in reductions, from approximately $5.6 million down to $4.2 million for FFY94,
plus $280,000 for the Qil Spill Public information Center (OSPIC). The OSPIC is now
shown as a separate project for future reference (Project Number 94423). By reducing staff
and transferring the old CACI positions to the State of Alaska system, | was able to reduce
the costs of the OSPIC from approximately $350,000 in operating expenses and $48,000 in
rent to about $280,000 a year for both! This is a significant savings, which | believe will
allow us to give closer attention to the goals and objectives we wish to achieve with the
OSPIC. | have copies of both the OSPIC budget and the revised Administration budget for
your information.

Attached is the organization chart | presented you in November. Since that time, | have
hired the Director of Qperations, Molly McCammon, and the Director of Administration, June
Sinclair, as well as the Project Management Coordinator, Eric Myers. | have aiso reorga-
nized the support staff and transferred them from the CACI contract to the state system, at a
substantial cost savings. The CACI contract has been canceled, effective January 31,

1994. | have no plans at this time to hire a Special Assistant or the Habitat and Lands
Coordinator. My staff and | are continuing to seek improved efficiencies to both better serve
the public and reduce our administrative costs.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Cceanic and Atmospheric Administration, Departments of Agriculture and Intericr



Exxon Valdez Oil Spill Trustee Council

Draft #4
11/24/93

Organization Chart
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Notes: 1. This structure provides efficient management of the Council business at reduced costs.
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January 20, 1994
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De d,

The purpose of this letter is to provide you with a complete set of the working
materials developed during the Ecosystem-Based Management Structure
work session held January 13-14. Please review and comment on these
materials. It would be helpful if you could provide comments by January 25
in order to have the benefit of your thoughts prior to the next Trustee
Council meeting. As discussed during the work session, we are now in the
process of developing a timeline to apply this implementation approach to
the formulation of the FY 1995 workplan. We will forward a copy of that
draft timeline to you in the near future.

It is important to emphasize that these are working documents that will
continue to change as we work to meet the challenge of devising an effective
management structure to implement restoration on an ecosystem basis. The
attached materials provide the basic elements of an implementation
management structure to be used in development of the FY 1995 workplan:

¢ Mission Statement Attachment 1
* Definitions Attachment 2
* Guiding Principles Attachment 3
* Injured Resources/Services Goals and Objectives Attachment 4
* Management Goal and Objectives Attachment 5

As we discussed during the work session, the Mission Statement, adopted by
the Trustees at the November 30, 1993 meeting, establishes overall guidance
regarding restoration efforts. The Definitions (for goal, objective, and
strategy) provide a common language for describing restoration actions. The
Guiding Principles, which incorporate and elaborate upon the policies stated
in the Draft Restoration Plan (November 1993) adopted by the Trustee
Council, provide a comprehensive set of parameters that will be used to
formulate and evaluate future workplans and project proposals.

The listing of Injured Resources and Services provides an ecosystem context
(consistent with the court decrees) for restoration activities. The goals reflect
the general concept of striving to restore the injured environment to a
healthy, productive ecosystem and the objectives identify specific, measurable

7:({];{99 Aaencias
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



end points for each injured resource or service. The objectives for resources
and services are adapted from the definitions of recovery in the Draft
Restoration Plan (November 1993). Finally, although we did not have time
to address Management Processes directly during the work session, a draft
goal statement and objectives concerning management processes is also
provided for your review.

Let me again say that this is a draft document that needs your input. I would
like to express my appreciation to you for your continued hard work and
support and I look forward to continuing to work with you on this effort.

Trustes Agencies
State ot Alaska: Departments of Fish & Game, Law, and Ervironmental Conservalion
Uniled States: National Oceanic and Atmospheric Administration, Deparimants of Agriculture and Interior



DRAFT — January 19, 1994

ATTACHMENT 1

MISSION STATEMENT

The mission of the Trustee Council and all participants in Council
efforts is to efficiently restore the environment injured by the Exxon
Valdez oil spill to a healthy, productive, world renown ecosystem,
while taking into account the importance of the quality of life and the
need for viable opportunities to establish and sustain a reasonable
standard of living.

The restoration will be accomplished through the development and
implementation of a comprehensive, interdisciplinary recovery and
rehabilitation program that includes:

Natural Recovery

Monitoring and Research

Resource and Service Restoration
Habitat Acquisition and Protection
Resource and Service Enhancement
Replacement

Meaningful Public Participation
Project Evaluation

Fiscal Accountability

Efficient Administration

— adopted by the Exxon Valdez Qil Spill Trustee Council November 30, 1993



DRAFT — January 19, 1994

ATTACHMENT 2

GOAL

A mental concept of what you want.

OBJECTIVE

Pertaining to a material or measurable specific object (as
distinguished from a mental concept).

STRATEGY

Activity or expenditure that is directed toward accomplishment of an
objective (i.e., who, what, where, when, how).

CATEGORY OF RESTORATION STRATEGY

¢ Monitoring and Research
» Habitat Protection
¢ (General Restoration

STRATEGY TIMELINE AND COSTS



DRAFT — January 19, 1994

ATTACHMENT 3

GUIDING PRINCIPLES

1. Restoration should contribute to a healthy, productive and biologically
diverse ecosystem within the spill area.

2. Restoration will focus upon injured resources and services and will
emphasize resources and services that have not recovered. Restoration may
include resources for which there was no documented injury if such activities
will benefit an injured resource or service.

3. Resources and services not previously identified as injured may be
considered for restoration if reasonable sdentific or local knowledge obtained
since the spill indicates a spill-related injury.

4. Projects designed to restore or enhance an injured service:
* must have a sufficient relationship to an injured resource,
* must benefit the same user group that was injured, and
» should be compatible with the character and public uses of the area.

5. Priority will be given to restoring injured resources and services which
have economic, cultural and subsistence value to people living in or using
the oil spill area, as long as this is consistent with other goals.

6. Restoration activities will occur primarily with the spill area. Limited
restoration activities outside the spill area, but within Alaska, may be
considered under the following conditions:
* when the most effective restoration actions for an injured migratory
population are in a part of its range outside the spill area, or
e when the information acquired from research and monitoring
activities outside the spill area will be significant for restoration or
understanding injuries within the spill area.

7. Restoration must take an ecosystem approach in order to understand what
factors control the populations of key species.

8. Restoration will include an interpreted synthesis of findings, results, and
an indication of important remaining issues or gaps in knowledge.

9. Possible negative effects on resources or services must be assessed in
undertaking specific restoration projects.



DRAFT — January 19, 1994

ATTACHMENT 3 (continued)

10. Priority shall be given to strategies that involve multi-disciplinary,
interagency and collaborative partnerships.

11. Restoration must include a meaningful public participation process at all
levels — planning, project design, implementation and review.

12. Restoration projects will be subject to open, independent scientific review
before Trustee Council approval.

13. Proposed restoration actions should state a clear, measurable and
achievable end point.

14. Restoration must be conducted as efficiently as possible, reflecting a
proper balance between costs and benefits.

15. Restoration must reflect public ownership of the process by timely release
and reasonable access to information and data.

16. Past performance should be taken into consideration when making
determinations regarding future commitments regarding restoration
strategies.

17. Restoration shall take advantage of cost sharing opportunities where
effective.

18. Competitive proposals for restoration projects will be encouraged.

19. Government agencies will be funded only for restoration work that they
do not normally conduct.

20. Restoration should be guided and reevaluated as information is obtained
from damage assessment studies and restoration actions.

These Guiding Principles reflect and elaborate on the Policies identified in Chapter 2 of the Draft Exxon
Valdez Oil Spi%l Restoration Plan (November 1993). Further guidance regarding the categories of restoration
action — General Restoration, Habitat Protection and Acquisition, Monitoring and Research, and Public
Information and Administration — are provided in Chapter 3 of the Draft Exxon Valdez Oil Spill Restoration
Plan (November 1993).



Attachment 4 Draft: January 19, 1994

This attachment organizes information according to its location in the ecosystem,
identifies resources and services injured by the spill, and provides a statement of goals
and objectives for those resources and services..

Resources and services injured by the spill. The list of injured resources and services is
taken from Appendix B of the Draft Fxxon Valdez Qil Spill Restoration Plan (November
1993). As a result of the work session, the information was modified by subdividing
some resource categories:
* mussels was made its own category rather than being included in intertidal
organisms, and
* intertidal and subtidal ecosystem was subdivided into organisms and sediments,
respectively.
In prder to make the ecosystem links more apparent, each resource and service is shown
according to where it exists in the ecosystem: pelagic (offshore) near-shore, or upland
ecosystem.

Goals, Draft goals are provided for each of the three parts of the ecosystem.

Objectives. Objectives are statements that pertain to a measurable, specific object (as
distinguished from a mental concept). They are given for each injured resource and
service, and are taken from definitions of recovery in Chapter 4 of the Draft Restoration
Plan.



DRAFT — January 19, 1994

ATTACHMENT 4
INJURED RESOURCE - ECOSYSTEM MATRIX

ECOSYSTEM
PELAGIC (Off-shore) =~ NEAR-SHORE  UPLAND

Natural Resources
Harbor seal

Sea otter

Killer whale
Sockeye salmon
Cutthroat trout
Dolly Varden
Rockfish

Pacific herring

Pink salmon
Common murre
Harlequin duck
Marbled murrelet
Pigeon guillemot
Bald eagle

Black oystercatcher
River otter

Clams

Mussels

Intertidal organisms
Subtidal organisms
Sediments X

KX X XXX XX
KX X

KX HKAHKHEHKHXH KK K
KX XXX

KKK HK XK XX

Other Resources
Archeological Resources X
Designated Wilderness X



DRAFT — January 19, 1994

ATTACHMENT 4 (continued)
INJURED RESOURCES

Pelagi ff-shore) Ecosystem

Sockeye salmon
Pink salmon
Pacific herring
Rockfish

Killer whale
Harbor seal

Nearshore Ecosystem

Sockeye salmon
Pink salmon
Cutthroat trout
Dolly varden
Pacific herring
Harbor seal

Sea otter

Clams

Mussels

Upland Ecosystem

Sockeye salmon
Pink salmon
Cutthroat trout
Dolly varden
Intertidal organisms
Supratidal sediments
River otter

Sea otter

Common murre
Marbled murrelet
Pigeon guillemot

Bald eagle
Harlequin duck
Black oystercatcher
River otter
Intertidal organisms
Intertidal sediments
Subtidal organisms
Subtidal sediments

Common murre
Harlequin duck
Marbled murrelet
Pigeon guillemot
Bald eagle

Black oystercatcher

Archeological resources
Designated wilderness

LOST OR REDUCED SERVICES
Commercial fishing
Passive uses
Recreation/Tourism
Subsistence



Agtachment 4 {(continued) DRAFT: January 19, 1994

GOALS

Pelagic (Off-shore) Ecosystem: A heathy, productive, pelagic (off-shore)
ecosystem that supports resources and services injured by the oil spill.

Near-shore Ecosystem: A heathy, productive, near-shore ecosystem that supports
resources and services injured by the oil spill.

Upland Ecosystem: A heathy, productive, upland ecosystem that supports resources
and services injured by the oil spill.

OBJECTIVES

(In the table below, the first column shows the ecosystem to which the objective applies:
P=pelagic (off-shore) ecosystem, N =near-shore ecosystem, and U=upland ecosystem.)

Natural Resources
N, U Bald Eagle: Bald eagle population and productivity comparable to prespill

levels.

N Clam: Clam populations and productivity that are at prespill levels.

P, U Common Murre: Prespill populations of common murres at all injured
colonies.

P, N, U Cutthroat Trout and Dolly Varden Trout: Growth rates for Cutthroat Trout
and Dolly Varden Trout within oiled areas that are comparable to those for
unoiled areas.

N, U Harbor Seal: A population level of harbor seals in the oiled area comparable
to that which would have likely occurred in the absence of the spill.

N, U Harlequin Ducks: For harlequin ducks, prespill populations or when
differences between oiled and unoiled areas are eliminated.

N Intertidal Organisms: For each intertidal organisms (lower, middle, and
upper), community composition, population abundance of component species,
and ecosystem functions and services at levels that would have prevailed in
the absence of the oil spill.

P Killer Whale: Recovery of the injured AB killer whale pod to the 1988 level
{of 36 individuals).

P, U Marbled Murrlet: Population trends in marbled murrelets that are stable or



Attachment 4 {(continued) DRAFT: January 19, 1994

P,N

P, U

PN, U

N, U

N, U

PN U

P,N, U

P,N, U

P, N

increasing.

Mussel: Mussel populations and productivity that are at prespill levels, and
which do not contain oil that contaminates predator species.

Pacific Herring: Populations of pacific herring that are healthy and
productive and exist at prespill abundances.

Pigeon Guillemot: Population trends in pigeon Guillemots that are stable or
increasing.

Piok Salmon: Populations of pink salmon that are healthy and productive
and exist at prespill abundances. (An indication of recovery is when egg
mortalities in oiled areas match prespill levels or levels in unoiled areas.)

River Otters: For river otters, population levels are unknown but indications
of recovery are when use and physiological indices have returned to prespill
conditions.

Rockfish: Populations of Rockfish levels are unknown, but indications of
recovery are when habitat use and physiological indices have returned to
prespill conditions.

Sea Otter: A population abundance and distribution of sea otters comparable
to prespill abundance and distribution, and when all ages appear healthy.

Sediments: Sediments whose contamination, if any, causes no negative effects
to the spill-affected ecosystem. (Editor’s note: this objective is not taken from
the Draft Restoration Plan. It has not been reviewed by the Chief Sclentist.)

Sockeye Salmon (Kenai River): Populations of sockeye salmon (Kenai River)
that are healthy and productive and exist at prespill levels. (One indication of
recovery is when Kenai and Skilak Lakes support Sockeye smolt outmigrations
comparable to prespill levels.)

Sockeye Salmon (Red Lake): Population of sockeye salmon (Red Lake)} that
is healthy, productive, and exist at prespill levels in Red Lake.

Subtidal Organisms: For subtidal organisms, community composition,
population abundance of component species, and ecosystem functions and
services in each injured subtidal habitat that have returned to levels that
would have prevailed in the absence of the oil spill.



Attachment 4 (continued) DRAFT: January 19, 1994

Other Resources

U Archaeological Resources: For archaeological resources, an end to spill-
related injury, and looting and vandalism that are at or below prespill levels.

U Designated Wilderness Areas: Designated wilderness areas where oil is no
longer encountered, and that the public perceives to be recovered from the
spill.

Services

Subsistence: Subsistence resources that are healthy and productive and exist at
prespill levels, and people that are confident that the resources are safe to eat. (One
indication that recovery has occurred is when the cultural values provided by
gathering, preparing, and sharing food are reintegrated into community life.)

Commercial Fishing: Population levels and distribution of injured or replacement
fish used by the commercial fish industry match conditions that would have existed
had the spill not occurred. Because of the difficulty of separating spill-related
effects from other changes in fish runs, the Trustee Council may use prespill
conditions as a substitute measure for conditions that would have existed had the
spill not occurred.

Recreation and Tourism: Recreation and tourism fish and wildlife resources are
recovered, recreation use of oiled beaches is no longer impaired, and revised
management capahilitics and facilities can accommodate spill-related changes in
human use.

Passive Use: A public that perceives that aesthetic and intrinsic values associated
with the spill area are no longer diminished by the oil spill.



DRAFT — January 19, 1994
Attachment 5

MANAGEMENT PROCESSES

This attachment lists a goal and four objectives for management processes.
(These were not developed during the work session but are included here for
your review.)

GOAL

A long-term, comprehensive and cost-effective restoration program
comprised of integrated strategies that are a balanced combination of
Monitoring and Research, Habitat Protection and General Restoration.

OBJECTIVES

Administration: Administrative costs that average no more than five
percent of overall restoration expenditures over the remainder of the
settlement period.

Integrated Research: A research program that coordinates project
development and design across goals and objectives; appropriately reflects
and addresses ecosystem relationships; and ensures that collected data will be
readily available and accessible to resource managers, policy makers and the
general public. '

Information Management: Information that is available in a timely manner
and usable format to scientists, managers and the public.

Communication: A public involvement program that provides information
and an opportunity for meaningful involvement in all levels of restoration
— planning, project design, implementation and review.
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January 13 & 14, 1994

Jim Ayers - Executive Director, fax 907-586-7249/276-7178 Anch
Molly McCammon - Director of Operations, fax 907-276-7178
Eric Meyers - Project Manager, fax 907-276-7178
Bob Spies - Applied Marine Sciences, fax 510-373-7834
Pete Peterson - University of North Carolina, fax 919-726-2426
George Rose - DFO Canada/Open, fax 709-772-4188
Glenn Juday - University of Alaska, Fairbanks, fax 907-474-7439
Byron Morris - National Marine Fisheries Service, fax 907-789-6608
Alex Werthheimer - National Marine Fisheries Service, fax 907-789-6608
Jeep Rice - National Marine Fisheries Service, fax 907-789-6608
Dave Gibbons - U.S. Forest Service, fax 907-586-7555
Sandy Rabinowitch - U.S. DOI, National Park Service, fax 907-257-2510
Jerome Montague - Ak Department of Fish & Game, fax 907-465-4759
Mark Brodersen - Ak Department of Environmental Conservation, fax 907-465-5375
Tom Van Brocklin - PWS Communities Organized to Restore the Sound,
fax 907-835-3864
Torie Baker - PWS Ecosystem Assessment Planning Group, fax 907-424-3430
Dan Hull - PWS Ecosystem Assessment Planning Group, fax 907-243-1679 call first
John French - Fisheries Industrial Technology Center, Kodiak, fax 907-486-1540
Gary Kompkoff, Tatitlek, fax 907-325-2298
Gail Evanoff, Chenega, fax 907-573-5135
Steve Planchon, The Nature Conservancy, fax 907-276-2584
Pam Brodie, Sierra Club, fax 907-258-6807
Leslie Holland-Bartel, U.S. DOI, National Biological Survey, fax 907-786-3636
Kim Sundberg, Ak Department of Fish & Game, fax 907-349-1723
Jess Grunblatt, Ak Department of Natural Resources, fax 907-276-7178
Andy Gunther, Applied Marine Sciences, fax 510-373-7834
Bob Loeffler, Ak Department of Environmental Conservation, fax 907-276-7178
Art Weiner, Ak Department of Natural Resources, fax 907-278-7178
L.J. Evans, Ak Department of Fish & Game, fax 907-258-9860
Tony DeGange, U.S. Fish & Wildlife Service, fax 907-786-3350

Invited but did not attend:
David Irons - U.S. Fish & Wildlife Service, fax 907-786-3641
Bill Hines - National Marine Fisheries Service, fax 907-586-7249
Veronica Gilbert - Ak Department of Natural Resources, fax 907-276-7178
Brad Phillips, Public Advisory Group, fax 907-276-5315
Ted Cooney, University of Alaska, Fairbanks, fax 907-474-7204



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (%07) 276-7178

MEMORANDIUM
TO: Distribution
FROM:
_ DATE: Januarv 19, 1994
RE: Preliminary Negotiations

Tam compelled to reiterate my position that no one is authorized at this time to represent
the Trustee Council indiscussions of appraisals, appraisal instructions, or appraisers. That
is not a part of preliminary negotiations. Itis a major issue to be resolved during detailed
negotiations which have not yet been authorized.

You are authorized only to identify seller interests and potential integrated strategies to
accomplish Habitat Protection. If vou have questions, please contact me.

JRA/mir
Distribution:

Chris Bockmon, NPS
Dee Butler, FWS

Glen Ellis, FWS

John Harmening, F5
Chuck Gilbert, NPS
Sandy Rabinowitch, NPS
Bob Rice, FWS

Cordell Roy, NPS

Alex Swirderski, ADOL
Craig Tillery, ADOL
Art Weiner, ADNR

cc: Trustee Council Members and Liaisons

G

Trustee Agencies
State of Alaska: Deparntments of Fish & Game, Law, and Envirgnmental Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior

.

-—



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (807) 278-8012 Fax: (907) 276-7178

TO: Public Advisory Grpup

FROM: Molly McCammon,\Rirector of Operations

DATE: January 19, 1994

SUBJ: Draft 1994 Work Plan — Chief Scientist Recommendations

Please find attached the recommendations of the Chief Scientist regarding the
Draft 1994 Work Plan.

attachment

T Trustes fnenciss
State of Alaska: Depariments of Fish & Game Law, and Environmental Conservation
United States: National Geearg and Atmosphernc Admunusiration, Deparimants of Agriculiure and interior



 CHIEF SCIENTIST'S COMMENTS UN PROPOSE

Contmuatmn

Recommendation -

Project I’ro;ect Title Resource Reportmg Comments
# Yes | No Status Status .
. : 168%-"91 . .
Site Specific . . . . Further search for injured sites; recovery
) 24 sites with vandalism| reports in 2nd . . )
940407 | Archaeological X o epya s of materials; site repair. If approved, Approve
. or other damage review; '93 in )
Restoration . review budget.
preparation
; - 1993 1 homt
94015 Archaeologmal Site x cee 94007 993 in Without a cur,rent status report program None
Stewardship Program preparation effectiveness not known.
Population and chick sed 80 It is unclear whether oystercatchers in oiled S KioDi i all
Black Oystercatcher growth differences f;"i  in [Fites are accumulating significant amounts ugg:: ;aiii);f:f:?g ﬁ:; and
94020 linteraction with X apparently persist mview?{’)% o of oil from their environments. Population &cc; °po o i o ;:f ;:; cznl
Intertidal Communities between oiled and > 7 idifferences could have existed prepill, P ot mjury
. preparation be agsessed.
unoiled areas
oapps |Fshery Industrial X N.A. N.A. None None
Technology Center
1992 Projected recovery times are long,
Common Murre ) . o . "y
94039 . . recovering slowly | accepted; '93 monitoring every 3-5 vears is most skip 1994
Population Monitoring . X
in prep appropriate.
Reduop-BHsturbanee
94040  [Near Injured Murze X see 94039 N.A. Could help speed the recovery of murres at Recommend funding for 1 year.
’ the Barren Islands,
Colonics
94041 Introduced P‘redato; X see 94039 N A This ¢ould benefit murre populations out |Fund feasnbll.uy on only 1 Islan
Removal from Islands of spill area. n ‘94,
Cutthroat and Dolly . .
94043 |[Varden Habitat X unknown 195.'2. . Improves freshwat?r habitat for both Approve
e revision species.
Restoration in Prince _
. Investigator has performed very well;
Harbor Seals Habitat Population may ¢ | 1499 i1 304 | population monitoring and developing
94064 . X stable in PWS, . . . . ; Approve
Use and Monitoring L review  [information on movements by radiotagging
declining elsewhere. )
are needed for restoration,
Updated 1721/94 Page 1 Applied [[|Marine Sclences



Project Title

Continuation

Resource

“Comments

Recommendation

Project
# Yes | No Status -
1986-"91 in {Results of previous work needs completion
94066 Harlequin thc?c ‘ X No sign of recovery in| rev; ‘92 %11 and review before more work is Skip 1994
Recovery Monitoring western PWS rev; ‘93 in undertaken. Recovery process may be
preparation slow.
Deposit Sand 10 Populations injured by Success oij project depends ont ?)number of i
94068 Promote Clam X spill: ¢ status N.A assumptions, however feasibility study Approve pends v
Recruitment - pHb o seems warranied if review of detailed PP pERtng review.
iy ees unknown )
Feasibility Swudy proposal is favorable.
Imvestigators report tiat the upper
Restoration of High . . intertidal zone is showing signs of ,
X A ;
94070 Intertidal Fucus Population recovering N recovery; restoration methods are probably Disapprove
not needed now,
Needs Torher consideration, |
\ . Reports of previous clam projects need | costs appear to be too high for
94081 Recz:mtment Maonitoring X see 94068 N.A. completion; personnel quatifications will accomplishing the main
of Littleneck Clams . . . .
be kev to evaluating proposed project. obiective. Suggest competing
proposal if funded.
N.A. funded Although it would be desirable to Approve, if not for full amount,
Meonitoring of Giled and . o consolidate this with other intertidal | provide partial funding. Second
94083 . X Beaches are recovering | mainiy by . . . . .
Treated Shoreline projects, need for site continuity prevents | alternative would be funding in
others .
this economy. 19495,
i . A 1992 . . . i
Hemzfg Bay Upper intertidal is , Investigators have scen major change in skip 1.9 54 or‘reduce SC‘:Ope a.nd
94086 |Experimental X X accepted; '93 ) A consolidate with other intertidal
- . starting to recover recovery of upper intertidal zone. )
Monitoring Studies due projects
- . 2 i A d i
Mussel Bed Restoration Qil in mussel beds is -1 ?9 - study cempen‘em 3 hm‘ﬁd be added t'hat wdﬁ%, " fcepe, ‘ihmngh
G4050 o X o revision; 93 mjmeasures reduction in ofl under beds in consolidation with other
and Monitoring persisting . e : . .
prep order to determine when objective is met. intertidal projects. I
Updated 1/21/34 Page 2 Applied [||Marine Sciences




CHIEF SCIENTIST 'S COMIMENT‘

NPR.PQ""“?D}%J fWORK LAN

Contmuatien

Repartmg

Recommendatmn

Project P!‘Oj&(:t Title Resource Comments
# Yes | No Status Status
R s — —— M
AD poa d0es MOt NAve [0 e Studied every
. . . , year until it has recovered; in addition .
94092  |Killer Whale Recovery X AR pod is recovering | 1993 in prep credible work is being proposed in 1994 Skip 1994
by independent group.
Investigator is doing good work. Approve pending acceptable
Marbled Murrelet Prey ' Controlling f;acmrs t:ur population are r:u:)t siuc!y p‘i;m sh_owmg tight
. L overall population has . known. Nesting habitat was addressed in coordination with forage fish
94102 |and Foraging Habitat iny X . . 1993 in prep . et g _ .
Prince William Sound declined since 1973 93 and study of foraging habitat is being and any other appropriate
proposed for 94. Coordination with the studies approved for the 1994
forage fich study is necessary. workplan.
. . . Final ranking }Continuation of this project is necessary in
. , multiple species with " .
Habitat Protection - conneciions to upland document for [order to develop objective criteria, 1o
94110 |Data Acquisition & X ) P large parcels |apply these criteria to land parcels in the Approve
hahitats are not :
Support . has been  |spill area, and to rank parcels for
FECOVETINE M
completed |protection.
: . This provides the funds for protecting
9ajz6 |Hlebitat Protectionand | o see 94110 N.A. | lands identified by the babitat protection Approve
Acquisition Fund
group (94110)
- - TE HiEY TEVET 18 PossibIE 0 KIow T THESE
fi
Stock Identification of , , . species were affected by the spill. Trustees
Chum, Sockeye, No identified injury for . )
94137 . X . N.A. are already carrying out a program for Disapprove
Chinook, and Coho these species in PWS , .
. o enhancement of sockeve salmon in Coghill
Salmon in P.W.5,
Lake.
If the Trustees wish to engage 1n
Salmon Instream Habitat enhancement of fish runs through habitat )
94139 and Stock Restoration X See 94137 N.A. alteration this is probablty the best project No recommendation
to do it.
This could provide an overall umbrella for
coordination of resource monitoring, The
94147 Com?reifensive X For multiple injured N.A. new exccuﬁive.director wii} be identifying Hotd for later consideration.
Monitoring Program resources a strategy for implementation of the
Restoration Plan and something ke this
may be valuable in that effort. _l
Updated 1/21/94 Page 3 Applied ||| Marine Scierices



Con'tihuatian

Project Project Title Resource Reporting Comments Recommendation
# Yes | No Status Status - — -
sea ofters and birds 1983-"91 Hold for latter possible approval
94159 Marine Bird and Sea X were injured by the | being revised;] Investigators need to be more responsive nding a éﬁce of 19%?9-’91
Guer Boat Surveys spill ard are starting to 93 in to peer review comments oun earlier report. pendmg cfzzi report i
recover. preparation PO
very e T omown oot forages fith
. _ populations in the spill area. This project
ealth of . . . .
04163 igrzizoiﬁ; }‘;1? ;::}I:;zd X Hbe keyﬂtorf:::z?yiafy N.A will begin to evaluate this resource that Highly recommended. Approve
Species ' imiured species o appears to be the key for the recovery of funding,
pEc J P main bird and mammal species injured in
the spill.
Herring Genetic Stock 198991 1Completion and acceptance of final report [Hold for latter possible approv
34165 |ldemtification in Prince X Poor returns in 92 report in  |from herring damage assessment is pending acceptance of 1989-'91
William Sound revision  mecessary before this project is funded. final report
Hesring-Spawa :
; osiion an:; 1989-91 | Completion and accepatnce of final report [Hold for latter possible approv
94166 R:pm ductive X Poor returns in 92 report in from herring damage assessment is pending acceptance of '89-'91
Emi rment revision necessary before this project is funded. final report
Species is in long-term decline, The This study should be very
Iniured by the spill: colony counts probably only need to be  |closely linked with the forage
04173 Pigeon Guillemot X }%w%y . tanI:s 11993 report injdone every several years, but other fish study and only be {unded in
Recovery Monitoring ' u nk:?; wn review sctivities on feeding could go foward whenjithe years where the forage fish
the approriate activites in the forage fish  |study documenis the changes. l
study are occurring, Hold for possible later funding.
Withouni a comprehensive review of pink
. al i N i .
Coded Wire Tag ;::;;ﬁgi:iﬁ: ;21_ Przt:jt?jﬁ nau 4| Hotd for latter possible approvalf
Recoveries from Pink Poor returns in 92 and | 1993 report in . 8 > lpending comprehensive review
94184 o X . 4 ¢lear picture of how the proposed actions . .
Salmon in Prince 93 preparation . . of pink salmon research in
crys are integrated with normal agency
William Sound RN PWS.
activities, it is difficult to make a
recommendation.
Coded-wire Tagging of
. . final report
i 2
94185 ;éfﬁﬁj:;‘;:nfi’; x | Foor m“’;; m92ad | oe9 91 in Sce comments for 94184 See comments for 94184
PWS. revision
Updated 1/21/94 Page 4 Applied ||| Marine Sciences



~ CHIEF SCIENTIST'S COMMENTS ON PF

Project Title

Continuation

Recommendation

Project Resource Reporting Comments
# Quolith Marking Yes No Status Status
I A L
Inseason Separation Poor returns in 92 and
54187 |Tool to Reduce Wild X 93 N.A. See comments for 94184 See comments for 94184
Stock Salmon I
Exploitation
94189 |F.nk Salmon Stock x | Poor retums in 92 and X See comments for 94184 See comments for 94184
Genetics in P.W.S. 93
En-thetust-ventmportant-heritable
Oil Related Egg and Poor returns in 92 and | 1993 report inf  differences in egg mortality have heen .
94191 Alevia Mortalities X 93 preparation | found between oiled and unoiled streams Highly recommended. Approve.
in PWS
Estimation of Straying
Rates Among Hatchery Poor returns in 92 and
94192 and Wild Pink Salmon X 93 N.A. See comments for 94184 See comments for 94184
Populations in '
Would provide a center for coordination of
Addresses multinte long-term monitoring and research on
94199 lAlaska Sea Life Center X injured spp P N.A. injured species in the spill area, housing of Highly recommended
J PP reports and information from Trustee-
sponsored projects.
Public Land Access and Addresses Toss of
W : . .
94200 | 17(b) Easement X recreational N.A. ould compile atl;zt:rwmg tegal public No recommendation
Identification opportunites
Cuif of Alaska This will deseribe tqury, wdentify goals
94216 |Recreation Plan X see 94200 N.A. for restoration and develop projects for No recommendation
Development outside PWS,
Prince William Sound This develops recreation proj insid
94217 |Area Recreation X see 94200 N.A P PWS Projects inside No recommendation ~ |
implementation Plan
Updated 1/21/94 Page 5 Applied ||| Marine Sciences




CHIEF SCIENTIST'S COMMENT! N PROPOSED 1994 WORK PLAN
Project Project Title | Continuation Resource Reporting Comments Recommendation
# Yes | No Status Status '
L e - R |
1989-'G}, 92 There is controversy over the
. River otters have  {reports not interpretation of the damage to this
River Ouer Recovery . . . . .
94237 . X shown some signs of Jaccepted species. The investigators have been Disapprove
Monitoring
damage encouraged to present a more balanced
discussion of their data.
revised '89- I'his 15 an enhancement actien sinee WjUry
Rockfish Management . . to this species is not certain. There was Review normal agency
94241 X unknown 91 reportin | | . . ] s
Plan Data Development review increase fishing pressure on this species management obligations
after the spill,
Harbor Seal and Sea Injured but some ii;:::;iﬁ: gi:st:i:;um which is |
94244 10uer Co-op Subsistence X recovery may be N.A. . . * Evalunate costs for this project,
. . available, ¢an not be simply conveyed to
Harvest Assistance starting )
subsistence users for less cost.
‘Z“h:";’f;;‘fg‘}; Claimns for injury from '93 studies based  |Skip '94 in order to provide sea |
Sea Otter Recove re oﬁs ate in on serum chemistry not yet reviewed. ofter biologists a chance to
94246 L Y X May be recovering ?_ . Publication record of sea otter biologists jthoroughly analyze, report and
Monitoring revision. '93 ) L .
. Jeould improve considering the total prepare publications on past
report due in . . .
3/94 amount of funding provided in past. work.
94755 Kenai River Sockeye X Injury now being 1993 in Includes genetic characterization of Kenai Sﬁi?‘: izﬁunuation;r:m{
o Salmon Restoration manifested preparation River fish in UCT mixed stock n:a . gency manag . co
ohligations
gapsg |Sockeye Salmon X See 94255 1 reor At Prqifm?s;iﬁﬁgfﬁiﬁdg . Fund. Highly recommended
Overescapememt Tevision; "93 ° _ess gloomy an ne, THgy reeo ©
in preparation PTEVIOUS.
Coghill Lake Sockeve . ) 1993 in  |This is 2n enhancement action. Project was .
94259 Salmon Restoration X Run is depleted preparation not peer reviewed in '93, No recommendation. l
UonSrIEranon should 58 given
Shoreline Assessment Oil in beaches is 1993in | It is not necessary to do this survey every |0, SieF @ scaled-down version
94266 . X .. . . of this project in 94, skipping a
and Oil Removat declining preparation vear. It was donge thoroughly in 93, L .
year, and/or combining with
other intertidal work.
Updated 1/21/94 Page 8 Applied |||Marine Sciences




1

CHIEF SCIENTIST'S commm‘s ON PR@PO&E}}EMWORK PLAN

Prsgect Tiﬁe

Coatinﬁaﬁaa

Resource

i&mmmenéatmn

Project Regerﬁmg {Zaments
# L Yes | No Status Status
54272 Chenega Chinook X This a m,PE? cement N.A. Trustees approved the concept last year Implement
Release Program activity
If the chemical analyses teported in the .
Small concentrations of ast did not satisfy the subsistence users The trustees may wish (o
Subsistence Food Safety . . 1993 in P . \ congider only funding the
94279 . X oil remain in some . then this present approach is not likely to |, R .
Testing . preparation _ information distribution portion
TESOUICes in SOME areas be successful. I understood that 93 was o of the proposed 94 program
be the Iast year of this effort propo prog
damage
Spot Sanmp Survey and assessment
04280 |Juvenile Shrimp Habitat] X Uninjured by the spill report Mo evidence of damage to this species Disapprove
identification p
accepted
58993 Subtidal sediments 1o the Gull of Alaska Approve pending submissi f
Subtidal Sediment subtidal sediments still damage  thave not been surveyed since 1990 and thisf PP PEndIg SUDISSION O
94285 .. X . X ) ) . final repert acceptable t¢ peer
Recovery Monitoring contaminated assessment | program will provide new information on . L
: reviewers.
study overdue their tecovery
Hydrocarbon Data Aids in interpretation This is essential 1o proper interpretation of
94290 lAnalysis and X of results of past and N.A. study results as long as hydrocarbon data Highly recommended
Interpretation ongoing studies need to be interpreted
: : -
94316 |Shoreline Trash Cleanup X Some litter on beaches N.A. Uncertain how muz’;i;tter was a result of Disapprove l
APPrONE-a-concepl-the-cors—
Reviewers at the Cordova workshop scientific program supported by
enthusiastically supported studies of the reviewers and require
Addresses poor oceanographic control of zooplankton favorable reviewsy of detailed
94320 |Ecosystem Study Plan X fisheries runs in PWS N.A. abundance and prey switching by fish. The{study plans before release of
in §2/93 present study plans requires more details, |funds. Implement this study
especially in light of the $5 million gradually, basing '95 allocation |
request. on results and performance in
94,
Updated 1/21/94 Page 7 Applied {{|Marine Sciences



Project Proj ect 'I‘:tle Conttnnatwn Reseurce Reperting Comments Recommendation
# Yes | No Status Status )
. It 1s unlik;'::Ty that the proposed methods of -
Salmon Spawning N . , )
unknown for Lower estimating a lingering effect of the spili on .
94345 |Escapement on the X . N.A \ S Disapprove
) . Kenal streams the salmon runs in the Lower Kenai River
Lower Kenai Peninsula ;
will be successfui.
54386 &rtifaj:t Repﬁsztor;.r - X Some damage gt}f sites NLA. None Nome
Planning and Design from looting
94417 Wa%z§ ,Gﬁ Disposal X N.A. N.A, Connection to the spill is tenuous Disapprove
Facilities
04419 leave r?{:s trace < aid to rszfraataenai use NA Addresses loss of p?:z'iz}zc recreational use of] No co ;
educational program of wilderness spill area
) . . Delay decision pending review
If the hatcheries release fry into PWS in .
) . of the benefits of understanding
order to answer specific questions about X .
Common prope oor retwns of pink relationships of fry survival to marine fry survival versus the risks that
94421 property x | P NS ot b N.A. OnSAIps of Ty pink salmon hatcheries may be
salmon stock restoration salmon in 92/93 conditions, this study may be able to L .
. contributing 10 declines of
contribute to the proposed ecosystem study| |
wildstock salmon or other
of PWS.
resouces.
Genetic Stock . ) ) .. .
94504 {ldentification of Kenai X Enjzfaﬂrz?;i};mg ;9212; This is aj&&zﬁé a;’ ;i? iif:ﬂ' Costs Examine costs before approval
River Sockeve Salmen prep n PPe £ oseout.
Habitat Protection Part in
04505 Information for X Murrelets wef“e injured revision, part This is a closeout ef: a 1993 project. Costs Examine cost before approval
Anadromous Steams and by spill in preparation appear very high for closeout.
Marbled Murrelets prep
. Addresses mjury 1o .
R
945054 Stream Habitas X anadramous and eport m Cost appear to he reasonable, Approve
Assessment preparation
catadramous fish.
- . Costs appear high. All information has
94505B Mar%)l&d Mur'relet' X Murrelets were injured} - Report .m been gathered only requires report to be | Examine cost before approval
Habitat Identification by spill preparation ,
written.
Updated 1/21/94 Page 8 Applied [{|Marine Sciences




Praject

' Pr{;,; ect Title

Continuation

Resource

Réparting

Comments

Recommendation

# Yes | No Status Status - ,
. A 11 3 project,
94505C |Stream Channet Typing X ddresses ‘mn tipie Report m 1535 3 ctosecut‘ of a 1993 project. Losts Examine cost before approval l
species preparation appear high for closeout,
G94506 Pigeon Guillemot X Plge’o r.l gmﬂﬁmﬁ{% were; 1993 P ort These are reasonable closcout costs Approve
Recovery injured by spill submitted
I "
Updated 1/21/94 Page 2 Applied ||| Marine Sciences
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Oil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: Craig Tillery Date: January 14, 1994

From: Jim Ayers Subj: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oll Spill Trustee Council

. Reataoration Ofice
o448 G Sireet, Sulte 402, Anchormgs, Alassios DS

Phone: {(907) Z70-8092 Pax: (807) 2rS-r178
s————
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Ewxaxen Valdex il Spili Trustes Council
Reataratiaon (Office

S4% €5 Se, Anchorage, Alasks 99501

Ty Craig Tillery Tt January 14, 1994

Frorew: Jim Ayers Sl Maeting Agenda
Executive IDMrector

Attached please find e draft agenda for the Janusry 30 Trastes Courcll
rrvemertirogs . Imase review it and send your comments o me At 2767178 by
Wednesday, Tanuary 19, 1 s stviving 1o put a package of materiaip
relovant ¢o the meeatirgy into your hande e week of Januaxy ZI.

In addivon, I am preparing 4 statement and reconunendation regarding
e 1994 work plan to be faxed to you by January 27, The recomunendation
w41l mino include commaerts from the Pubite Adviasory Group and the
Chiel Sclentist.
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM
Exxon Valdez Qil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: Mike Barton Date: January 14, 1994

From: Jim Ayers Subj: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting, Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Ol Splil Trustee Council

Rastoration Office
BA5 3 Strewt, Sults 402, Anobaoarage, Alnaks D501
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MEMORANDUM

Eaewem Weldex Ol Spill Trastes Cowuneil
Beastoraclon OFice

S4% G Sr, Anchorage, Alaska B2501
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Frorm: Jim Ayers
Executive Diractor
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Oil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: Steve Pennoyer Date: January 14, 1994

From: Jim Ayers Sub;j: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Oil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: John Sandor Date: January 14, 1994

From: Jim Ayers Subj: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments ot Agriculture and Interior



Exxon Valdez Oll Spill Trustese Councll
Reastoration Office
8458 G Sireet, Suits 402, Anchorage, Alaska 99501
Phone: (807) 278-8012 Max: (9807) 276-7178

MEMORANDUM

Exnwon Yaldez Ol Spill Truseee Council
Restoration Office

G455 G Sc, Anchorage, Alaska 99501

To: John Sandor Date: January 14, 1994

From: JFirtn Ayers Subj: Maeaoting Agenda
Execuitive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materiais
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Oil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: Paul Gates Date: January 14, 1994

From: Jim Ayers Subj: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Envircnmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricuiture and Interior
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Qil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: Carl Rosier Date: January 14, 1994

From: Jim Ayers Subij: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Qceanic and Atmospheric Administration, Depantments of Agriculture and Interior
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

Exxon Valdez Oil Spill Trustee Council
Restoration Office

645 G St, Anchorage, Alaska 99501

To: George Frampton Date: January 14, 1994

From: Jim Ayers Subj: Meeting Agenda
Executive Director

Attached please find a draft agenda for the January 31 Trustee Council
meeting. Please review it and send your comments to me at 276-7178 by
Wednesday, January 19. I am striving to put a package of materials
relevant to the meeting into your hands the week of January 21.

In addition, I am preparing a statement and recommendation regarding
the 1994 work plan to be faxed to you by January 27. The recommendation
will also include comments from the Public Advisory Group and the
Chief Scientist.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments ot Agriculture and Interior
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: {(907) 276-7178

AGENDA
EXXON VALDEZ OIL SPILL SETTLEMENT
TRUSTEE COUNCIL MEETING

R DRAFT

Trustee Council Members;

MICHAEL A. BARTON BRUCE BOTELHO

Regional Forester, Alaska Region Attorney General

U.S. Department of Agriculture Forest Service State of Alaska

PAUL D. GATES STEVEN PENNOYER

Regional Environmental Officer - Alaska Director, Alaska Region

U.S. Department of the Interior National Marine Fisheries Service

CARL L. ROSIER JOHN A. SANDOR

Commissioner Commissioner

Alaska Department of Fish & Game Alaska Department of Environmentat
Conservation

January 31, 1994 9:00 a.m,
1. Approval of Agenda/Introductions

2. Reports
Public Advisory Group - Brad Phillips, Chair
Finance Committee - Walt Sheridan, Chair
Criminal Settlement Monies - Neil Johansen
Edgar Blethford

3. Executive Director’s Report
Ecosystem-based Management--A View of the Spill Area Ecosystem - Dr. Glenn
Juday
Strategy of Implementation of Restoration Plan
General Restoration
Habitat Protection/Acquisition
Monitoring and Research
Administration Restructure
Financial Report
Report on Trust Account

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



1:00 - 2:30 p.m. Public Comment Period

4, Old Business
1992-1993 Project Update
Status Report on EIS for Draft Restoration Plan
Torie Baker & Dr. Spies: Cordova Workshop

5. New Business

Endowment Proposals/Monitoring Research Reserve
FY95 Work Plan

5th Anniversary of the Exxon Valdez Oil Spill

6. 1994 Work Plan
New Project Descriptions:
Library (423)
Habitat (110 and 126)
Alaska Marine Research Institute (199)
Common Property Salmon Stock Restoration (421)

5:30 - 6:00 p.m. Public Comment Period
7. Determine next meeting date

6:30 p.m. Adjourn



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 12, 1994

Homer Retreat Land Project
P.O. Box 1649
Homer, AK 99603

Dear Ms. Whytal, Mr. McNiven, Mr. Lloyd, Ms. Cronland & Ms. Geisler:

Thank you for your letter of December 15th concerning your Overlook Park property. We are
grateful for your offer for our staff to conduct an analysis of this parcel as part of the Habitat
Protection element of the Exxon Valdez restoration effort.

At present, staff is developing a procedure to evaluate parcels less than 1,000 acres in size, that
are located within the oil spill affected area, and that have willing sellers. This Small Parcel
Evaluation & Ranking process will be a component of the on-going Comprehensive Habitat
Protection Process that was adopted by the Trustee Council. It will contain suites of threshold
criteria and evaluation criteria that assess the value of protecting small parcels in order to meet
the goals of restoration,

We anticipate bringing the small parcel process to the Trustee Council for their approval at the
January 31st meeting. If approved as currently drafted, small parcel nominations such as yours
will be initially processed through a sponsoring state or federal resource agency and then
forwarded to Council staff for further evaluation and ranking. At this time, we are placing your
nomination on file. If the Trustee Council approves our proposed process, we will forward the
Overlook Park parcel nomination to the appropriate agency and notify you accordingly.

Again, thank you for your participation. We are looking forward to working with you in the
near future.

Axecutive Director

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United Siates: National Oceanic and Atmospheric Administration, Departments of Agriculiure ang Intarior
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. January 10, 1994 <

Homer Retreat Land Project
P.O. Box 1649
Homer, AK 99603

Dear Ms. Whytal, Mr. McNiven, Mr, Lloyd, Ms. Cronland & Ms. Geisler:

Thank you for your letter of December 15th concerning your Overlook Park property. We are
grateful for your offer for our staff to conduct an analysis of this parcel as part of the Habitat
Protection element of the Exxon Valdez restoration effort.

At present, staff is developing a procedure to evaluate parcels less than 1,000 acres in size, that
are located within the oil spill affected area, and that have willing sellers. This Small Parcel
Evaluation & Ranking process will be a component of the on-going Comprehensive Habitat
Protection Process that was adopted by the Trustee Council. It will contain suites of threshold
criteria and evaluation criteria that assess the value of protecting small parcels in order to meet
the goals of restoration.
~
We anticipate bringing the small parcel process to the Trustee Council for their approval at the
January 31st meeting. If approved as currently drafted, small parcel nominations such as yours
/\(ZQ}J‘*Q‘QJ will be initially processed through a sponsoring state or federal resource agency and then
forwarded to Council staff for further evaluation and ranking. At this time, we are placing your
- nomination on file. If the Trustee Council approves our proposed process, we will forward the
Overlook Park parcel nomination to the appropriate agency and notify you accordingly.

Again, thank you for your participation. We are looking forward to working with you in the
near future.

Sincerely,

Jim Ayers
Executive Director
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January 5, 1994
Homer Retreat Land Project ' s .
P.O. Box 1649 e “xw"“"
Homer, AK 99603 \

par B
Dear Sharon, Michael, David, Sandra & Joyanna:

Thank you for your letter of Decamber 15th conceming your Overlook Park
property. We are grateful for your offer for our staff to conduct an analysis of this
mfns part of the Habitat Protection element of the Exxon Valdoz restoration
e

At prosent, staff ig developing a procedure to gvaluate paresis less than 1,000
acres in size, that are located within the oil spill affected area, and that have
wiling sellers. This Small Parcel Evaluation & Ranking process will be &
component of the on-going Comprehensive Habitat Protection Process that was
adopted by the Trustes Counil. !t will contain threshold criteria and

evaluation criterla that evaluate the value of pretnce@ll parceis g the goails
of restoration. haess 2 N rrhta s srnat B

We anticipate bringing the small parcel process 1o the Trustee Coundi! for their
approval at the January 31st mesting. i approved as currently drafted, smalt

parcel nominations such as yours will be initially processad through a s%onaaﬁng
state or fedaral resource agency and then lTorwarded to Council staff for further
avaluation and ranking. At this ime, we are plaging your nomingtion on file. Hf the
Trustee Coundil approves our proposed process, we will forward the Overiook

Park paroel nomination o the appropriate agency and notify you accordingly.

Again, thank you for your participation. We are looking forward 10 working with
you in the near future.

Sincerely,

Jim Ayors -
Executive Dinactor
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 10, 1994

Representative Gail Phillips
Alaska State Legislature
State Capitol

Juneau, Alaska 99801

Dear Representative Phillips:

Charlie Cole asked me to provide you with some information concerning my efforts at
restructuring the management of the Exxon Valdez Oil Spill Trustee Council.

The Trustees have taken a serious view of criticism regarding administrative expenditures, as
indicated by their decision to hire an Executive Director and give me the direction and authority
to restructure and reduce the administrative and management functions of the Trustee Council.
In the past, these functions have been guided by an Interim Administrator (for a cost of about
$105,000) and various layers of committees and work groups, composed of representatives of
each of the six agencies. Under the new structure the cost of the Executive Director is $117,000
including costs and benefits.

Because five of the six trustees and a number of senior staff live in Juneau, I have an office in
the Juneau federal building, and am spending considerable time in Anchorage and the spill area.

. This office will also house a Director of Administration, M.B.A., whose function will be to

provide close oversight of projects, budgets, accounting procedures, audits, and provide
quarterly financial reports. Since she will have at least the responsibility of a Department
Administrative Director (i.e., annual budget of more than $70 million), she has been hired at
a Division Director level.

Since most of our planning, project development and coordination, communications, and public
outreach efforts are based in Anchorage, I have hired Molly McCammon as Director of
Operations to oversee those efforts and the Anchorage office. She is basically replacing multiple
layers of committees, and will provide clear direction and authority in following the trustees’
policies and directives. Since she is supervising directly and indirectly a staff of 30, she has
been hired at a Division Director level.

In the past the annual planning and administrative budgets have totalled approximately $6
million. Some of my first actions have been to eliminate the various duplicative management
layers, centralize staff and functions, and convert one out-of-state contract to state exempt
positions at a substantial cost savings. We have thus far reduced the overall administrative

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation

United States: National Oceanic and Atmospheric Administration, Departments of Agriculiure and Interior
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budget by nearly 20% in the remainder of this fiscal year, or approximately $1 miilion. Iexpect
this savings to be even more significant during the next federal fiscal year.

I hope this answers most of your questions. I would be happy fo sit down with you in Juneau
at your convenience before the session gets too hectic and discuss this with you in further detail.
In the meantime, I wish you the best of luck this session. Don’t hesitate to call me or Molly
at any time if you have any questions, comments or concerns.

xecutive Director

c: Bruce Botelho
Acting Attormey General



Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994
Sent fo B igtdO

Bill Brighton, Assistant Chief e g

ill Brighton, Assis ie : g
Environmental Enforcement Section &4“4 d o Totenf
Environment & Natural Resources Division L axed o dipmm
Department of Justice
POB 7611

Ben Franklin Station
Washington, DC 20044-7611

Dear Mr. Brighton:

The Trustee Council has received considerable comment from the public suggesting that some
monies from the Exxon Valdez Qil Spill Trustee Fund be set aside for long term restoration
research and monitoring. For example, in response to the Draft Restoration Plan brochure,
approximately two thirds of the public who commented on this issue supported some form of
long term funding. Accordingly, at its November 30, 1993 meeting, the Trustee Council
directed me to develop several options for reserving trust funds for restoration monitoring and
research extending beyond the date of the last payment from Exxon. Some of these options raise
fundamental legal issues and the Council requested that I seek the legal opinion of the Justice
Department on these issues.

Specifically, I would appreciate your views on the following:

L Rate of Return - The trust funds are currently held in the Court Registry
Investment System pursuant to an order of the United States District Court. The
investment return on these funds is very low (currently 2.86%) as contrasted to
returns by other investment funds (e.g., for the Alaska Permanent Fund in FY93,
12.65% unrealized or 9.55% realized). To minimize the amount of trust funds
required as principal, the monies set aside should be invested elsewhere for a
higher rate of return. Can these funds be invested by the Trustee Council in
another account? In the alternative, could the Trustee Council designate a State
agency to be the agency carrying out this project, withdraw the principal to be
reserved, pass those funds to the State, and allow the State to invest the funds
through one of its investment systems such as the Permanent Fund until the
money is required for expenditure? This is the way in which all other projects
are currently handled.

2. Management of Reserved Funds - Can the reserved monies be set aside in an
endowment managed by an entity other than the Trustee Council, or must the

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricullure and Intericr



Trustee Council remain in existence and control expenditure of the funds until all
are spent? Would it make a difference if the separate entity was required to
adhere to strict standards, derived from the Memorandum of Agreement, in
determining how to spend the funds?

3. Type of Reserved Funds - We do not know how long it will be necessary to
continue restoration monitoring and research. To create flexibility, can the
reserved monies be administered so as to exist in perpetuity (by expending only
the interest available after inflation proofing), pending a future decision by the
appropriate entity to end the program? In the alternative, can we create a
declining balance fund over a specific period of time, even though we do not have
sufficient information to determine what that time period should be?

I would appreciate receiving your views on these issues before the next Trustee Council meeting,
now scheduled for January 31, 1994. If you have any questions concerning this matter, please
do not hesitate to contact me.

xecutive Director



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

Tom Van Brocklin

Chair

Prince William Sound Communities
Organized to Restore the Sound

POB 2144

Valdez Ak 99686

( lmed v ac]fwﬁa,
e

Dear Tom:

Thank you for your recent letter and kind words about my work at the Marine Highway System.
I am already missing my contact with the ferry communities.

However, I am looking forward to my new work with the Trustee Council and the spill affected
communities. I will be looking closely at the projects you have recommended. I appreciate
your thoughts on them.

On another topic, I am convening a small group of scientists, federal and state agency
representatives, and several members of the public to begin discussion of an ecosystem-based
management strategy for the Draft Restoration Plan prepared by the Exxon Valdez Oil Spill
Trustee Council. Because of your past experience with the Trustee Council’s activities, I would
like you to be present at this meeting, scheduled to begin at 8:30 a.m., on January 13, 1994,
in the Exxon Valdez Restoration Office 4th floor large conference room, 645 G Street,
Anchorage. The meeting will reconvene on the 14th at 8:30 a.m. in hopes we will conclude by
3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialog concerning management by objectives for
implementation of the Restoration Plan.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

xecutive Director

Enclosure: Draft agenda



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

Tanvary 6, 1994

Torie Baker

Co-Chair

Prince William Sound Ecosystem
Assessment Planning Group

POB 1159

Cordova, Alaska 99574

Dear Ms. Baker:

Iam convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. ‘We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Bepartments of Agriculiure and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

Dan Hull

Co-Chair

Prince William Sound Ecosystem
Assessment Planning Group

POB 1110

Cordova, Alaska 99574-1110

Dear Mr, Hull;

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Qil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

ecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

John French

Fisheries Industrial Technology Center
University of Alaska Fairbanks

900 Trident Way

Kodiak, Alaska 99615

Dear Mr. French:

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m,

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan,

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (807) 278-8012 Fax: (807) 276-7178

January 6, 1994

Gary Kompkoff
Tatitlek, Alaska 99677

Dear Mr. Kompkoft;

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystern-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you fo be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council af its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may nof be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

ecutive Director

Enclosure: Draft agenda

Trustes Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculiure and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

Gail Evanoff
Chenega, Alaska 99574-1110

Dear Ms, Evanoff:

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

incerely,

i’ 2

es R. Ayers
xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Aimospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone:; (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

Steve Planchon

The Nature Conservancy
601 West 5th Avenue
Anchorage, Alaska 99501

Dear Mr. Planchon;

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public fo begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
1o incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. Iam especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation,

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmentai Conservation
United States: National Qceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez OQil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994

Leslie Holland-Bartels

Branch Chief - Marine Mammals & Fisheries
National Biological Survey

Anchorage, Alaska 99501

Dear Ms. Holland-Bartels:

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan,

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

es R. Ayers
xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior



Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 6, 1994
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I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

mes R. Ayers
xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 11, 1994

Jeep Rice

National Marine Fishery Service
11305 Glacier Highway

Auke Bay, Alaska 99801-8626

Dear Mr. Rice:

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Qil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. I am especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

es R. Ayers
xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior




Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 11, 1994

Brad Phillips
Public Advisory Group - Chair
POB 100034
Anchorage, Alaska 99510-0034

Dear Mr. Phillips:

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystemn-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. Iam especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan,

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

Enclosure: Draft agenda

Truslee Agencies
Siate of Alaska: Deparments of Fish & Game, Law, and Envirgnmental Congervation
United States: National Oceanic and Atmospheric Administration, Departrments of Agricutture and interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

January 11, 1994

Pam Brodie

Public Advisory Group

241 East 5th Avenue, Suite 205
Anchorage, Alaska 99501

Dear Ms. Brodie;

I am convening a small group of scientists, federal and state agency representatives, and several
members of the public to begin discussion of an ecosystem-based management strategy for the
Draft Restoration Plan prepared by the Exxon Valdez Oil Spill Trustee Council. Because of
your past experience with the Trustee Council’s activities, I would like you to be present at this
meeting, scheduled to begin at 8:30 a.m., on January 13, 1994, in the Exxon Valdez Restoration
Office 4th floor large conference room, 645 G Street, Anchorage. The meeting will reconvene
on the 14th at 8:30 a.m. in hopes we will conclude by 3:00 p.m.

This meeting is the result of a decision by the Trustee Council at its November 30, 1993 meeting
to incorporate an ecosystem-based management structure into restoration planning. My ultimate
goal as you can see from the agenda is to develop management objectives and specific strategies
for each key species, restoration process, and service. Iam especially interested in your views
on how we integrate the management structure with ongoing and proposed scientific activities
conducted under the Restoration Plan. We may not be able to complete the comprehensive
structure during the two days, but I am confident with your help and support we can build the
framework and engage in lively productive dialogue concerning management by objectives for
implementation of the Restoration Plan.

Please contact Rebecca Williams at 278-8012 if you will be able to attend this session. I look
forward to your participation.

es R. Ayers
xecutive Director

Enclosure: Draft agenda

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculiure and interior



AGENDA
JANUARY 13 - 14, 1994

DRAFT
Ecosystem-based Management Structure for Implementing the EVOS Restoration Plan

L Discussion of Draft Guiding Principles for Implementation of the Restoration Plan

(Examples)

1. Restoration will focus upon injured resources. Restoration may include resources for
which there was no documented injury if such activities will indirectly benefit an injured
resource.

2. Restoration should contribute to maintenance and enhancement of a healthy,
productive, and biologically diverse ecosystem within the spill area.

3. Restoration must take an ecosystem approach in order to understand what ecological
factors control the populations of key species. Without this understanding, it will not be possible
to undertake effective restoration and enhancement programs.

4. Restoration and monitoring must contribute to an integrated understanding of the spill
area ecosystem. An essential step in reaching this goal is to link various existing data bases on
natural resources and the environment in the spill area, and then ensure their access to scientists,
students, and the general public.

5. Restoration must take into account socioeconomic factors to recognize the quality of
life within the spill area and the need for viable opportunities to establish and sustain a
reasonable standard of living.

6. Restoration must be conducted as efficiently as possible, reflecting a proper balance
between costs and benefits. Also, possible negative effects on resources must be considered in
undertaking specific restoration projects.

7. Restoration must include a meaningful public participation process at all levels--
planning, project design, implementation, and review.

I Identification of species, processes, and services that reflect the spill area ecosystem
to be addressed by the Restoration Plan.

Injured Species list
People
Other



III, Development of goals and objectives for each species, process, or service that are
consistent with the guiding principles.
(Examples)
Goal X - A healthy productive population of sea mammals

Objective 1; A healthy productive population of Harbor Seals as determined by...
Strategy a) Monitoring of migration

IV. Development of specific strategies to attain these objectives or to determine when an
objective has been attained.

VY. Development of restoration projects that are highly coordinated from the planning
through the data synthesis stages.

OTHER

VI. Discussion of integrated research,

VII. What about species not listed but identified later.

VIII.

IX.

X.

Time lines for strategies and project length (e.g., monitoring for 5 years vs. 30
years).

Meat on the bones.

Next meeting.

Adjourn



List of Invitees

Ecosystem-based Management Structure for Implementing the EVOS Restoration Plan

Trustee Council staff:

Chief Scientist &
Peer Reviewers

Agency staff
NMFS

USFS
DOl
ADF&G
ADNR
ADEC

Public

Jim Ayers
Molly McCammon
Eric Meyers

Bob Spies

Pete Peterson

George Rose

Glenn Juday

David Irons (USFWS)

Bill Hines
Byron Morris
Alex Werthhelme:

Dave Gibbons
Sandy Rabinowitch
Jerome Montague
Veronica Gilbert
Mark Brodersen

Tom Van Brocklin, PWSCOR

Torie Baker, PWSEARPG

Dan Hull

John French, FITC, Kodiak

Gary Kompkoff, Tatitlek

Gail Evanoff, Chenega

Steve Planchon, The Nature Conservancy
Kodiak person?






Exxon Valdez Qil Spill Trustee Council
T . Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Restoration Work Force

From: Jim Ayers Wa‘(

Executive Director
Date: January 4, 1994

Subj: January Meetings

We will be meeting in Anchorage in a work session on January 13 and 14, 1994 to discuss an
ecosystem implementation strategy for the Draft Restoration Plan. The meeting will start at 9
a.m. in the large conference room at the EVRO. Present will be Dr. Robert Spies and three
additional scientists, the Executive Director, Director of Operations, Project Coordinator, and
several invited public members, and the Restoration Work Force.

For your future calendars, we will also be meeting in a work session in Anchorage on January
24 and 25, to discuss the Draft 1994 Work Plan.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Bob Spies (Q}“?/ e *8

Chief Scientist -
LAV A Dot
From: James R. IXye}g\) =
Executive Director -l—:f*?“ ED S.fwr-a ;
Date: January 5, 1994
Subj: Recommendations for FY94 Work Plan

I plan to give to the six Trustees on January 27, 1994 a spreadsheet listing the proposed 94 work
projects, organized by resource category and species, and showing recommendations from the
Public Advisory Group, the Chief Scientist, the Executive Director, and general public
comments.

As part of the process of developing my recommendations, I am convening a work session with
the restoration work force/agency liaisons on January 24-25 in Anchorage, I would like you to
attend that meeting. In order to facilitate this review, I need to have your recommendations on
the proposed work projects by January 18. Staff will need approximately 3 days to add your
recommendations to those of the Public Advisory Group and the general public comments, and
then transmit them to the agency liaisons for their review prior to the January 24 meeting. As
we have discussed, I need your recommendations showing a general ranking of priority with
accompanying text explaining the reasons for the ranking. Please submit these to Veronica
Gilbert in the Anchorage office by January 18. If you have any questions about this please
contact Molly McCammon at 907-278-8012.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Dee Butler
U.S. Fish & Wildlife Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL

Craig Tillery - ADOL Glenn € lison
Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS Covveetion wn 4
Chris Bockmon - NPS \-/ < 5[‘1 4 Y

Sandy Rabinowitch - NPS
Cordell Roy - NPS
John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages" of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
' . Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Restoration Work Force &
Dr. Spies
From: James R. Ayers

Executive Director
Date: January 10, 1994

Subj: Meeting on January 24th & 25th

On Monday, January 24th, starting at 9:00 a.m. in the EVOS 4th floor conference room, we
will meet to discuss the draft 1994 Work Plan. Before this meeting, you will receive a
spreadsheet which includes the recommendations from the PAG, the Chief Scientist and general
public comments. Please come prepared to review each project in the Work Plan, including
your specific agency’s comments and legal perspectives, where appropriate. This work session
is intended to provide me with the necessary background for preparing my recommendation to
the Trustee Council on each respective project.

I intend to conclude this meeting by 5:00 p.m., on the 25th. It is important that our discussion
be concise and that we avoid needless and unproductive debate. I look forward to a lively,
efficient discussion and appreciate your support to date.

Trustee Agencies
State of Alaska: Departments of Fish & Game, L.aw, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and

b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



P . X\
Exxon Valdez Oil Spill Trustee Council
. Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To; Bob Rice
U.S. Fish & Wildlife Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bab Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is nof enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable “packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska; Deparitments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricullure and Interior
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Following are the other items that [ believe we reached agreement on regarding negotiations:

) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators® Notes, add:
a) title search, and
b} gez{eral amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite

selling amount by seller,

3) The group reviewed a draft of A. Weiner's draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council
. Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Glen Ellis
U.S. Fish & Wildlife Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators® 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages" of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricutture and Interior



Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, efc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner's draft flow chart.

4) The request for authorization o engage in detailed negotiations shall include spruce bark
beetle surveys.



- Exxon Valdez Oil Spill Trustee Council
' , Restoration Office
645 G Street, Sulte 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Sandy Rabinowitch
National Park Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Following are the other items that [ believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3 The group reviewed a draft of A. Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council

Restoration Office 7
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Cordell Roy
National Park Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not encugh money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages" of affordable key habitat areas
within the large parcels.

Truslee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Following are the other items that I believe we reached agreement on regarding negotiations:

1} Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller,

3) The group reviewed a draft of A, Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Chuck Gilbert
National Park Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subyj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages" of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
Uniled States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior



Following are the other items that I believe we reached agreement on regarding negotiations:

[§] Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
criises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: {907) 278-8012 Fax: (907) 276-7178

To: Chris Bockmon
National Park Service
From: James R. Ayers

Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators® 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADQL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy -~ NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is pot enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, 1 have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: Nationai Oceanic ard Atmospheric Administration, Depariments of Agricutiure and Interior
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Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators® Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: John Harmening
U.S. Forest Service

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Deparimenis of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators® Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller,

3) The group reviewed a draft of A. Weiner’s draft flow chart,

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council
. Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (807) 278-8012 Fax: (807) 276-7178

To: Alex Swirderski
Alaska Department of Law
From: James R. Ayers

Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators’ 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is ppt encugh money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Almospheric Administration, Departments of Agriculiure and Interior



Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner’s draft flow chart,

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.



Exxon Valdez Oil Spill Trustee Council
. Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

To: Craig Tillery
Alaska Department of Law

From: James R. Ayers
Executive Director

Date: January 7, 1994
Subj: Notes from Negotiators® 1/5/94 Meeting
PRESENT:

Jim Ayers - Executive Director
Dee Butler - FWS

Chuck Gilbert - NPS

Alex Swirderski - ADOL
Craig Tillery - ADOL

Art Weiner - ADNR

Bob Rice - FWS

Glen Ellis - FWS

Chris Bockmon - NPS

Sandy Rabinowitch - NPS
Cordell Roy - NPS

John Harmening - FS via teleconference

Thank you for meeting with me yesterday to discuss the preliminary negotiations of the high
value parcels.

I have stated before, but allow me to reiterate the obvious. There is not enough money in the
joint trust fund to acquire all high value parcels. Therefore, we must optimize and maximize
our investment considerations. To that end, I have asked my staff to develop a cost/benefit
analysis for me to use in making recommendations for habitat protection. This analysis will
serve as a negotiating tool that will allow us to select those parcels for acquisition that result in
the greatest benefit at the lowest cost.

As we discussed, in moving to detailed negotiations, it is imperative that we utilize integrated
strategies including the identification of reasonable "packages” of affordable key habitat areas
within the large parcels.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Following are the other items that I believe we reached agreement on regarding negotiations:

1) Revisions: The Negotiation Summary Report was revised to include the following:
Under Negotiators’ Notes, add:
a) title search, and
b) general amount requested of Trustee Council for appraisals, surveys,
cruises, etc.
2) The group generally agreed that procurement authorization request will include definite
selling amount by seller.

3) The group reviewed a draft of A. Weiner’s draft flow chart.

4) The request for authorization to engage in detailed negotiations shall include spruce bark
beetle surveys.
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 28, 1994

Darrel J. Rexwinkel
Commissioner

Alaska Department of Revenue
P.O. Box 110400

Juneau, Alaska 99811-0400

Dear Commissioner Rexwinkel:

The Exxon Valdez Oil Spill Trustee Council has approved the establishment of a reserve account
consistent with the October 8, 1991 Governments’ Memorandum in Support of Agreement and
Consent Decree. This decree (enclosed) settled federal and state claims against Exxon
Corporation and Exxon Shipping Company resulting from the March 24, 1989 oil spill. On
January 31, 1994 the Trustees approved the initial transfer of $12 million to the Alaska
Department of Law for this purpose. In order to implement this reserve as soon as possible, I
would like to request that your staff meet with us in order to develop a Memorandum of
Understanding that would detail the kind of investment strategy that would meet the long-term
goals of the Trustee Council.

I would appreciate your designating someone on your staff with whom we should work on this.
If you have any further questions, please don’t hesitate to contact me.

Sincerely,

ecutive Director

Enclosure

JRA/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 25, 1994

A.J. Paul

Institute of Marine Science
P.O. Box 730

Seward, Alaska 99664

Dear Dr, Paul:

As you probably know, on January 31 the Trustee Council approved financial support for
infrastructure improvements to the University of Alaska Institute of Marine Science (IMS) in
Seward {project description enclosed). Among other things, the improvements are intended
to address gaps in Alaska’s capabilities to conduct long term research and monitoring of
marine mammals, marine birds, and the ecosystem injured by the Exxon Valdez oil spill. In
its resolution approving the project, the Trustee Council directed me to work with the
appropriate state and Federal agencies and the University of Alaska, among others, to refine
the project design and its capital and operating budgets. Mr. Kim Sundberg of the Alaska
Department of Fish and Game is coordinating this effort on my behalf,

With that in mind, | am forming a scientific work group to help with the planning and design
for the next phase of this project. You or your representative are invited to participate in this
work group. | anticipate that this will involve approximate monthly meetings with the project
architects and planners in Anchorage to review and comment on working designs of the
laboratories, aquaria, research habitat, and the life support system.

Please respond to me by March 11, if possible, concerning your avaitability to participate in
the work group. The first meeting has been scheduled for March 16, 1:30 p.m. at the EVOS
Restoration Office conference room in Anchorage. | appreciate your assistance with this
important project.

xecutive Director
Enclosure

cc: Kim Sundberg

Trustee Agencies
State of Alaska: Depantments of Fish & Game, Law, and Environmental Conservation
United States; National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior



Seward IMS Scientific Review Group - Distribution

Dr. A.J. Paul

Institute of Marine Science
P.C. Box 730

Seward, Alaska 99664

Dr. Michael Castellini

Institute of Marine Science
P.O. Box 757220, 330 Irving ll
Fairbanks, Alaska 99775-7220

Mr. Steve Pennoyer

National Marine Fisheries Service
709 Waest 8th St.

Juneau, Alaska 99802-1688

Mr. William Palmisang, Director

Alaska Fish and Wildlife Research Center
National Biological Survey

1011 Tudor Road

Anchorage, Alagka 99503

Dr. Jim Seebe

Alaska Department of Fish and Game

Commercial Fisheries Management and Development
333 Raspberry Road

Anchorage, Alaska 99518-1599

Mr. Lloyd Lowry

Alaska Department of Fish and Game
Wildlife Conservation Division

1300 College Road

Fairbanks, Alaska 99701-1599



stranding network for marine mammals that periodically come ashore and requ
necropsy or emergency medical attention to gain a better understanding of marine
mammal health, injured or sick marine mammals could be rehabilitated and returned to
the wild to benefit the recovery of marine mammal populaticns.

Marine Birds

. Population and reproductive status

* Avian health

. Food habits

. Live animal studies {physiclogy, pathology)

Work at the institute would focus on four critical elements of avian biclogy. First, in
coordination and collaboration with federal and state agencies, staff could assist with
population and reproductive studies of bird species in the EVOS area. Research would
focus on the relationship of bird population and reproductive trends to their environment,
and would help to synthesize and disseminate information from these studies. The
institute would have facilities that could conduct basic research on avian health including
individual birds and, perhaps more important, address population health by looking af
levels of contaminants, disease state, and body condition of wild species. Research on
injured or sick birds would focus on animal health and wildlife diseases with the goal of
helping to rehabilitate and restore injured species. Research programs will also focus
on the important area of food habits by studying the dietary requirements and limits of
critical species. Work with five birds in holding tanks, aguaria, and research habitat
would enable detailed controlled laboratory and experimental studies in energetics,
physiology, and animal health that would help to understand natura! recovery in the
EVOS area,
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Exxon Valdez Oil Spill Trustee Council
d Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: Restoration Work Force
FROM: Molly McCammon/Director of Operations
DATE: February 25, 1994

SUBJ: FY 95 Work Plan Process

The purpose of this memorandum is to outline efforts to date regarding
formulatlon of the approach to the FY 95 Work Plan Please prov1de n:u_ua].

(Tuesday) to Enc Myers (ph 278-8012) and plan to part1c1pate ina meﬂmg_nf
the Restoration Work Force at 10 a.m. on March 9 (Wednesday). The

Executive Director will participate via teleconference from Juneau.
FY 95 Work Plan Process

As you know, we have been working to formulate a management approach
(the Implementation Management Structure) to guide the annual work plan
process beginning with FY 95. In particular, we have been working to design
a process that fully reflects the policy guidance given by the Trustee Council
that restoration should take an ecosystem approach, that new project ideas
and proposals be sought from individuals and groups (in addition to Trustee
agencies), and that there will be a continuing emphasis on meaningful public
participation.

As a result of the first Implementation Management Structure workshop
(January 13-14), subsequent discussions with agency staff and interested
members of the public, and further guidance from the Executive Director, a
conceptual approach to the FY 95 Work Plan has been developed. This
approach would include a solicitation of FY 95 project proposals in mid-April
that would form a basis for development and publication of a Draft FY 95
Work Plan at the end of the summer. The mid-April project proposal

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



solicitation would consist of a "proposer packet” distributed to all interested
parties (i.e., private parties as well as public agencies). This packet would
provide potential project sponsors with guidance regarding the kind of
projects being sought in FY 95.

This proposal guidance packet would include the following elements:

» Policies that guide selection of Work Plan projects. This would
include the "Guiding Principles” and "Goals and Objectives”
developed at the January 13-14 Implementation Management
Structure workshop together with a copy of the Draft Restoration
Plan. (Note: Drafts of the Guiding Principles and Goals and
Objectives have been previously circulated for review and
comment.)

* Identification of Priority Project Ideas for FY 95. As discussed below,
an effort will be undertaken to identify a core set of FY 95 project
priorities to guide the formulation of project proposals.

e Project Evaluation Criteria and Process. The guidance packet will
include an explanation of the process and criteria by which project

proposals are to be evaluated for FY 95, (Draft project review criteria
are under development and will be forwarded separately.)

A working draft outline of the "proposal guidance packet" contents is
attached.

As you can appreciate, the policy guidance regarding projects provided by the
Draft Restoration Plan as well as the "Guiding Principles” and “"Goals and
Objectives” is quite general. That is, guidance is expressed in terms of
restoring injured resources or services consistent with the "definitions of
recovery” from the Draft Restoration Plan. For example, in the case of
Common murres, the recovery objective is murre populations to pre-spill
levels. In order to focus project proposal efforts on key restoration concerns,
it is important that "priority project ideas” for FY 95 be identified to the extent
possible. (If we had more time, we could hold in-depth workshops to develop
project priorities. However, since this year we are, in effect, trying to prepare
two work plans in one year, we are somewhat constrained by time but will
nevertheless try to identify at least a limited number of priority projects for
FY 95.) The fundamental intent is take a more pro-active approach to
soliciting restoration proposals that focus on key restoration concerns and
research questions as we build upon the experience and knowledge gained
from prior years work (adaptive management).



Survey to Identify FY 95 Project Priorities

The challenge, at this point, is to identify "priority project ideas" for FY 95. As
a starting point, an initial mail survey has been drafted (copy attached). The
following categories of "priority project ideas” are solicited:

1) those that concern recovery monitoring;

2) other research priorities;

3) general restoration projects; and

4) on-going projects that will require continuation funding in FY 95.

(Note that this survey is directed toward the identification of priority project
proposals apart from habitat acquisition efforts which are being addressed
through a separate process.) This survey will be distributed to the Restoration
Work Force agency liaisons, the Chief Scientist and peer reviewers he deems
appropriate, the Public Advisory Group and other individuals and
representatives of various user groups who participated in the January 13-14
Implementation Management Structure workshop.

mmen rding th v in
on March 1 (Tuesday) to Eric Myers (278-8012) so that it can be finalized and
distributed by March 3 (Thursday). Response to the FY 95 “priority project
idea" survey, after it is distributed, should be made by March 17 (Thursday) so
that initial results can be available for review at a second work session of the
Implementation Management Structure working group on March 21
(Monday).

Solicitation of FY 95 Project Proposals

A final "priority project ideas" list reflecting project ideas and priorities
widely recognized as important for FY 95, together with other policy guidance
materials (i.e., the Guiding Principles, Goals and Objectives and the Draft
Restoration Plan), would be distributed as part of the "proposer packet” in
mid-April. Interested parties (that is, private entities as well as public
agencies), would prepare proposals for submission by June 1 consistent with
this guidance packet.

Development of the Draft FY 95 Work Plan

Proposals received as a result of the solicitation would be initially reviewed by
Council staff to determine whether they are legally consistent with the
settlement. A technical review would follow by an independent committee
of peer reviewers and public representatives under the direction of the Chief
Scientist for the purpose of formulating a recommendation to the Executive
Director regarding projects to be included in the Draft FY 95 Work Plan. (This
would be a recommendation concerning which projects should be included



in the Draft FY 95 Work Plan, not necessarily, at this point, a formal
recommendation that the project be funded.) The Executive Director would,
in turn, make a recommendation regarding the content of the Draft FY 95
Work Plan. The Draft 95 Work Plan would be published in mid-August.

Public Review of Draft FY 95 Work Plan

A six-week public review of the Draft FY 95 Work Plan would take place
between mid-August and October 1. This would include general public
comment as well as review by the Public Advisory Group and formal review
and recommendation regarding projects by the Chief Scientist and/or the
Science Review Board (still under development). This public comment and
scientific review process would serve as the basis for a final recommendation
by the Executive Director to the Trustee Council.

Trustee Council Action on the FY 95 Work Plan

Trustee Council action on the FY 95 Work Plan would take place at the end of
October, followed by project implementation.

Timeline for FY 95 Work Plan Process

March 1 Deadline: Comment from Restoration Work Force/FY 95 Priority Project Survey
March 3 Distribution of FY 95 Project Priority Idea Survey

March 9 Restoration Work Force meeting on FY 95 Work Plan Process (teleconference)
March 17 Deadline: FY 95 Project Priority ldea Surveys returned to Restoration Office
March 21 Implementation Management Structure work session #2

March 22 5th Anniversary Public Forum

March 23 Work session w/ Chief Scientist, others re: FY 95 Priority Projects (tentative)
April 15 Distribution of FY 95 Proposal Guidance Packet

Jure1 Deadline: Submission of FY 95 project proposals

June 1- Aug 15 Prepare Draft FY 95 Work Plan

Aug 15 Publish Draft FY 95 Work Plan

Aug15-Oct1 Public comment/PAG review/Chief Scientist recommendation on FY 95 projects
Oct1-Oct30 Development of Executive Director recommendation on FY 95 Work Plan
Oct 31 Trustee Council action on FY 95 Work Plan

Please review these materials and provide your comments as soon as
possible. Your assistance with this effort is greatly appreciated.

cc.  Jim Ayers/Executive Director
Dave Gibbons/USFS
Sandy Rabinowitch/DOI
Byron Morris/NOAA
Jerome Montague/ADF&G
Mark Brodersen/DEC
Veronica Gilbert/DNR
Bob Spies/Chief Scientist
Eric Myers/Project Coordinator
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LﬂmrmBRQP AL GUIDANCE PACKET

1.0 Introduction (~ 34 pgs)
1.1  Background
(history: how Settlement came to be/Consent Decree)
(basic financial info, Restoration Reserve)
(overall context: R&M, Gen Rest, Hab Protect - graphic)
1.2 FY 95 Work Plan Schedule (brief)

2.0 Exxon Valdez Oil Spill Restoration Update (~ 68 pgs)
(adapted from 5th Anrniversary Public Forum presentation)

3.0 Restoration Goals and Objectives (~5pgs)
(include matrix: Upland /Nearshore/Pelagic)

4.0  FY 95 Work Plan Process (~ 10-15 pgs)
4.1 Introduction
4.2  Principles to Guide Development of FY 95 Work Plan
4.2.1 Guiding Principles (#1-20)
422 Approaches to Restoration
(include Table B-1 showing injury status)
¢ Injured Biological Resources
— Biological Resources That Are Recovering
— Biological Resources That Are Not Recovering
— Biological Resources With Recovery Unknown
¢ Other Injured Natural Resources
— Archeological Resources
— Designated Wilderness
* Lost or Reduced Services
— Commercial Fishing
— Subsistence
— Recreation and Tourism
— Passive Uses
5.0  FY 95 Proposal Evaluation Process
51  Evaluation Criteria
52  Timeline for Proposal Review and Evaluation

Appendices

A.  Draft Restoration Plan
B.  Project Status Reports (92/93/94)
C  Proposal Content and Format



2/25/94 DRAFT Revised

SURVEY FORM
FY 95 Restoration Work Plan Priorities

R Monitoring Priorities for FY 9

The Draft Restoration Plan identified the recovery status of injured resources
and services as of November 1993 (see Table B-1, copy attached). General
policy guidance regarding recovery monitoring is provided in Chapter 4 of
the Draft Restoration Plan with consideration given to the recovery status of
injured resources and services.

With regard to each of the resources or services that you feel are in need of
further recovery monitoring, several basic questions should be addressed:

- I5 it necessary to monitor in FY 957 If so, why?
— How would you describe the need for monitoring in FY 95?
{E = essential D = desirable N = not important)

— What kind of monitoring is needed?

— Is there a danger of losing important data or information as a
consequence of not monitoring in FY 95?7

— Are there reasons that monitoring would provide information
important to understanding related ecosystem issues or concerns?

- For resources or services in need of further monitoring, how
frequently should it occur (i.e., each year, every other year, once every
five years)?

Recovering Biological Resources

* Bald eagles s Killer whales
s Black Oystercatchers * Sockeye salmon (Red Lake)



Biological Resources Not Recovering

¢ Common murres ¢ Pigeon guillemots

¢ Harbor seals ¢ Pink salmon

¢ Harlequin ducks * Sea otters

* Intertidal ecosystem * Sockeye salmon (Kenai River)
¢ Marbled murrelets * Subtidal ecosystem

* Pacific herring

Biological Resources with Recovery Unknown

e Clams ¢ River otter
¢ Cutthroat trout ¢ Rockfish
* Dolly varden

Other Natural Resources

e Archeological resources * Designated wilderness

Injured Services

¢ Commercial fishing ¢ Tassive use
e Subsistence ¢ Recreation and tourism



Oth arch Priorities for FY 9

Based on your understanding of the status of injury and recovery of the
various injured resources and services:

— What do you consider to be the most important research priorities
that should be addressed as part of the FY 95 Work Plan?

— Are there certain hypotheses or key research questions that you feel
are important to address in FY 95 in order to advance restoration
goals and objectives? (For example, during formulation of the FY 94
Work Plan, broad-based support emerged for examination of the
relationship of forage fish to various injured resources. There was
also widespread recognition of the importance of continuing work on
questions pertaining to what may be persistent genetic effects on pink
salmon.)

Please describe your research priorities in terms of what questions or concerns
should be addressed.
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General Restoration Priorities for FY 95

Are there any general restoration projects that you consider to be a priority for
the FY 95 Work Flan? For each general restoration project, discuss why the
project is needed in terms of the recovery status of the related injured
resource(s).



Continuation Projects in FY95 L_.;\RA‘A T

Please identify on-going projects that will require continued funding in FY 95.
For those projects, identify what impacts would result if the project were not
continued in FY 95.

Please return this survey by March 17 (Thursd

EVOS Restoration Office
645 G Street ®* Anchorage, AK » 99501



Table B-1

List of Injured Resources and Lost or Reduced Services

rReccvering
Bald eagle
Black oystercatcher
Intertidal organisms
{some}
Killer whale
Sockeye salmon
{Red Lake}
Subtidal organisms
{some)

Recovery Unknown
Clams

Cutthroat trout
Dolly Varden

River otter

Rockfish

Not Recovering
Common murre
Harbor seal
Harlequin duck
Intertida! organisms
{some)
Marbled murrelet
Pacific herring
Pigeon guillemot
Pink salmon
Sea otter
Sockeye salmon
(Kenai River)
Subtidal organisms
{some)

Archaeological
resources

Designated
Wilderness Areas

Commercial fishing
Passive uses
Recreation and Tourism
including sport
fishing, sport
hunting, and
other recreation
Uses
Subsistence




Exxon Valdez Oil Spill Trustee Council
- Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 25, 1994

William F. Welber
-0-

Dear Mr. Welber:
Thank you for your recent comments regarding the Draft 1994 Work Plan.

A copy of your comments was forwarded to each Trustee Council member on January
21, 1994, in preparation for their January 31st meeting. A summary of all public
comments was also included in my Executive Director’s Recommendation Report.

The Trustee Council approved a Final 1994 Work Plan during their January 31st
meeting, which included $14.4 million in project funding for this year (in addition to
the $5 million already approved in November, 1993) as well as $12 million to be set
aside in a reserve. A copy of this document, as well as a newsletter detailing the
Trustees’ actions, will be forwarded to those on the Trustees’ mailing list in the near
future. If you are not on the mailing list but would like to be included, please call the
number above and leave your name and address with the receptionist.

| appreciate your participation in the development of the 1994 Work Plan and look
forward to your continued interest.

If you have any further comments or questions, please don’t hesitate to contact me.

Sincerely,

oo’ K

mes R. Ayers
xecutive Director

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmaospheric Administration, Departments of Agriculture and Interior



- _Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: {(807) 276-7178

MEMORANDUM
TO: Steve Viada
Continenta} Shelf Associates
FROM.: Eric Myers,\Restoration Project Coordinator
DATE: 2/23/%4
SUBJ: FY 94 Work Plan Projects

Please find attached the FY 94 Work Plan Projects document I referenced on
the phone. Although it is stamped Draft, it reflects the most current
information regarding action taken on the FY 94 Work Plan by the Exxon
Valdez Oil Spill Trustee Council at their January 31st meeting.

If you have further questions, please let me know.

RETmpsm——

State of Alaska: Departrments of Fish & Game, Law, and Environmental Conservation
United States. National Oceanic & Atmospheric Administration, Departments of Agriculture and interior




Exxon Valdez Oil Spill Trustee Council
Restoration Oftice
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

TO: Restoration, Work Force

FROM: Eric Myers, Rroject Coordinator

DATE: February 22, 1994

SUBT: Preparation of FY 94 DPD's — Additional Information

The purpose of this memorandum is to respond to certain questions that
have arisen regarding information to be provided as part of the FY 94 Detailed
Project Descriptions (DPDs). Please reference the "Guidelines for Preparing
Detailed Project Descriptions for FY 94 Restoration Projects” (dated 2/8/94).

Identification of Project Leaders and Project Managers

The Guidelines call for a Cover Page that identifies, among other items, the
names of the Project Leader(s) and the Project Manager(s). The Project
Leader(s) is/are the individual(s) who will be responsible for actual
implementation of the project. For example, in the case of research projects,
this would be the principle investigator(s). The Project Manager(s) is/are the
individual(s) who represents the agency(s) and who is/are responsible for
management and oversight of the project.

For items #9 (Name of Project Leader) and #10 (Name of Project Manager),
the signatures of the Project Leader and Project Manager should be provided
together with the appropriate organizational affiliation.

Lead Agency, Cooperating Agency and "Other Cooperating Parties"

Also on the Cover Page, information is called for respecting the identification
of the project Lead Agency and any Cooperating Agency. The Lead Agency is
that state or federal agency at the departmental level (e.g., DOI, ADF&G, etc.)
responsible for the project — compiling the project description, the project
budget, required reports and generally coordinating the project. A
Cooperating Agency is any other state or federal agency that is involved in the
project.

In the case of projects substantially involving other, non-governmental
entities (for example, Project #94320 - PWS System Investigation, a project

Trustee Agencies
State of Alaska: Depariments of Fish & Garge, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior



that substantially involves the University of Alaska, the Prince William
Sound Science Center and the Prince William Sound Aquaculture
Corporation) an additional data field should be added to the Cover Page. This
additional field (a new field #11) should be identified as "Other Cooperating
Parties." Private (i.e., non-governmental) parties involved with a project
should be identified here.

* * * * *

I hope this helps eliminate confusion. As the Trustee Council moves
forward with projects that involve collaborative public-private partnerships,
the format of the Detailed Project Descriptions will have to evolve
accordingly. If you have additional questions regarding the DPD's, please let
me know.

cc Dave Gibbons/USFS
Sandy Rabinowitch/DOI
Byron Morris/NOAA
Jerome Montague/ADF&G
Mark Brodersen/DEC
Veronica Gilbert/DNR
Molly McCammon/Director of Operations
Bob Spies/Chief Scientist
Ted Cooney/UAF
Jeff Olsen/PWSAC
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Exxon Valdez Oil Spill Trustee Council
Restoration Office : ol

- 645 "G" Street, Anchorage, AK 99501 gl
Phone: (907) 278-8012 Fax: (907) 276-7178 '

MO UM
TO: State Restoration Work Force Members
FROM: June Arkoul 8 finelair
Director of inistrative Services
DATE: February 18, 1994
RE: Exxon Valdez Qil Spill Projects RPL 18-4-9992

The purpose of this memo is to:

1. Provide status update of Exxon Valdez Qil Spill projects revised program 18-4-9992,
2. Recording the revised program.
3. Provide information on how funding approved in revised programs can be transferred

between state agencies.
Status of RPL 18-4-9992

The Legislative Budget and Audit Committee (LB&A) approved all of the projects conceptually and
the FY 94 funding. It will be necessary to go back to LB&A for approvai of the FY 95 funding just
prior to the beginning of FY 95. The RPL will either be carried forward or a new one will need to
be submitted. The Office of Management and Budget is working on submitting language for the
appropriation bill which would put an extended lapse date on the RPL.

ordi h avi Progra

The entire amount ($12,389.7) of the revised program will be recorded in the state accounting

system, however, if the lapse date is not extended a restriction will be necessary for the FY 95
funding portion.

Transfers between state agencies

The revised program amount is considered an appropriation with three aliocations (Environmental

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior



2

Conservation, Natural Hesources, and Fish and Game). The amounts in the revised programs must
be recorded as approved initially and cannot be changed. If it becomes necessary to make
adjustments/transfers between these three allocations it will be necessary to submit an additional
revised program to make the change for Office of Management and Budget approval.

If you have any questions you can contact me at 586-7238. Please note that our new fax number
here in Juneau is 586-7588.

Enctosure



Project

Number

Q4007

94064

94086

94000

Q4110

94126

94137

Q4139

94163

94165

4166

9419

94199

94244

Q94255

94258

94259

Q4266

94272

Q4279

94320

94417

94422

94423

94507

940ED

RPLE2ALLXLS 2/17/¢4 4:07 PM

Revised Program 18-4-9992
Project Allocations

Project Description

Ste Specific Archaelogicat Restoration

Harbor Seal Habitat Use and Monitoring

Herring B8ay Expedmental ond Monitoring Studles
Mussel Bad Rastergtion and Monttoring

Habitat Protection - Data Acquisiion ond Support

Habitat Protection and Acqulsitbon Fund

Stock lgenttfication of Chum ond Sockeye Salmon In Pince Willlam Sound

Salmon Stream Habltat and Stock Restoration

Foroge Fish Influence on Injured Spacles

Hering Genetic Stock Identification in Prince Willam Sound
Hesring Sperwn Dapesition and Reproductive Impalment
Cil Related Egg and Alevin Mortalities

Instiuie of Marne Sclence - Seward Improvements

Harbor 3edal and Sea Otter Co-Op Subsistence Harvest Assistancea
Kenal River Sockeye Soimon Restoration

Sockeye Salmon Overescapement

Coghill Lake Sockeye Saimon Restoration

Shoreling Assessment and Oll Remaoval

Chenega Chinook Releqse Program

Subsisterce Food Sufety Testing

Prince Wiliam Sound System Investigation

Waste Oll Disposal Focllities

Restoration Plan NEPA Compllance

Gl Spiit Public Information Center

Symposium Froceedings Publication
Public Inferrmation and Administration

Tolal

Page 1

Agency

ADNR
ADF&G
ADF&G

ADEC

ADF&G
ADNR

ADF&G
ADNR

ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADF&G
ADEC
ADF&G
ADF&G
ADF&G
ADEC
ADF&G

ADEC
ADF&G

ADEC

ADF&G

LB&A Request
2/16/v4
403.4
183.3

5314

0.9
3161

104
2100

2149
51546

95.4

62.2
239.2
225
200

54.5
2811
475.7

113.2

57.4
1761
6052.5
2322
504

JRAK:)
13465

&2.0
X7

12,289.7



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 17, 1994

Ted Birkedal

National Park Service
2525 Gambell Street
Anchorage, Alaska 99503

Dear Mr. Birkedal:

Thank you for agreeing to participate in the Trustee Council’s forum scheduled for March 22,
1994 in Anchorage entitled: Five Years Later...What have we learned? I appreciate the effort
it takes to put together a presentation like this. Enclosed you will find a copy of the most recent
agenda. Most of the presenters will be delivering 15 minute presentations on a specific
category, following the general format of what was injured, what has recovered, what did we
do about it, and what don’t we still know.

In order to better coordinate the presentations, I am requesting that you send to me at the above
address by March 10, a 1/2 page synopsis of your presentation. Please indicate whether you
intend to use slides or not (no overheads). Iam also including guidelines that were prepared for
last year’s symposium that you may find useful.

Please contact Tami Yockey at the Restoration Office (278-8012) regarding your individual
travel and per diem arrangements. If you have any questions about this, or any other details
concerning the forum, please don’t hesitate to contact me. I look forward to seeing you on or
before March 22.

Sincerely,
Frowim

| \,,% T Bivkedal P Ppleysom
(9,!—:30‘13, T 'i:’a”

By Tie,
K . Fross P,Mur\cl-"?f-'

Molly McCammon
Director of Operations

Enclosures

MM/raw

' Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Forum
March 22, 1994
Regal Alaskan Hotel, Anchorage
Five Years Later:
What have we learned?
Sponsored by the Exxon Valdex Qil Spill Trustee Council

1:00 - 1:15 Intro & Opening comments.......ooccoevvvveeeenn... Jim Avers
1:15- 1:30 Shide Program - 1989 in review

1:30 - 2:00 Keynote speaker: How does the Exxon Valdez George Rose
spill fit into the big picture?

2:00 - 2:15 Overview of research & monitoring: ............... Bob Spies
2:15- 2:30 Nearshore Ecosystem:.......ooooveeeiivicniniiioninnn Pete Peterson
Break 2:30 - 2:45 Break

2:45 - 3:.00 Toxicology & Distribution of Oil: ... Stanley Rice
3:00 - 3:15 Subsistence: ....c....ovvvvvieeeeciccriein e e Jim Fall

3:15 - 3:30 Archaeology: ..oooooovvieeeieivree e Ted Birkedal
3:30 - 3:45  Fish: oo s [not confirmed]
3:45 - 4:00 Marine Mammals:.......ccoooiirircrnrriinneicinnnns Kathy Frost
400 -4:15 BIrds: oo e Inot confirmed]
4:15-4:30 Wheredo we go fromhere?: ................. Jim Ayers

4:30 - 6:30 Social Hour: Meet the scientists and the Trustees

Draft as of February 16, 1994,



. Suggestions for Presentation Slides
Everybody in the room must be able to read your slides. Don't you hate it when a
speaker puts up slide after slide with twenty lines of tiny typed text? Don't you hate it
when a speaker puts up a slide that you can't decipher and says, "Sorry, I don't know if
you can see this, but I just put it in here to show that..."? DON'T DO that!

Your slides don't have to stand alone, Figures submitted with manuscripts are expected
to be able to stand alone, with enough detail to be understood by someone who has
never seen the rest of the text. You have to forget this when making slides to back up
an oral presentation. Your slides won' be standing alone; you will be standing right
there beside them. YOU will be giving the talk, not the slides.

Rule #1. Make things on your slides big enough for everyone to read.

Rule #2. Simplify things enough that they will.

¢ If you can get more than eight lines of text on a horizontal slide, your text is too small.
Make it bigger.

® Sans-serif type like this is easier to read at a distance than type with serifs like this, &
lower case text like this is easier to read than all caps LIKE THIS.

® Light text on dark backgrounds and dark text on light backgrounds are much easier to
read than one medium color on another.

¢ Don't use whole sentences; use phrases or key words. Use abbreviations, and "&".
® Round numbers to 2 significant digits.

® Try to limit text slides to no more than 6 lines (never more than 8).
-tables to 3 rows x 3 columns, or 2 rows x 4 columns (or 4 x 2).
-line graphs to 4 lines.
-bar graphs to 12 bars (4 groups of 3, 6 groups of 2, or 12 single, etc).
And different colored lines or bars are much easier to follow than different dot/dash
patterns or hatching patterns.

® Use colors for coding. Color can convey additional information without using
additional space. Be consistent; use the same colors to mean the same things throughout
your talk. Try to choose colors that are not the same value (lightness/darkness); they
are easier for everyone to distinguish, but especially the colorblind folks in the audience.

® Design your slides on paper in a space 2" x 3"; if it's a good slide, it will all fit. And go
over your finished slides by holding them up to the light, with no magnifier. If you can
read them that way, they will be readable to your audience on the screen.
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Guidelines for Speakers in Symposia and Technical Session

Rehearse your talk before the meeting and be certain that you do not exceed the
allotted time, Have peers evaluate your talk. Consider their suggestions.
Podium lighting and microphones are pot always available or dependable.
Therefore, do not rely on note cards. Practice speaking slowly and audibly.
Check slides in the AV preview room prior to your talk (see program book for the
location). If possible, arrange for your session moderator to be present so that the
moderator may identify potential problems with your slides.

Arrive in the meeting room at least 15 minutes before the session begins to receive
any last minute instructions and make any adjustinents you feel are necessary.
Number your slides on the lower left corner (in position that the slide is correctly
viewed) so that you can quickly put them in a carousel correcty and in order.
Bring slides in a carousel so that you won't have to put them in a carousel after
someone else’s talk.

Specific Guidelines for Speakers in Technical Sessions

Each talk should last no longer than 15 minutes. There should be at least five
minutes for questions after each talk. Organize your talk as follows: Introduction,
objectives, methods, results, conclusions/implications.

I[ntroductory comments are most effectively presented by speaking to your audience
with the lights on before you go to the slides. :

Objectives must be clearly stated. Conclusions should relate back to them.

Avoid unnecessary detail in the methods. Primarily discuss results and conclusions
(uniess methodology is the central topic of your study).

Guidelines for Visnals

Prepare only 2* X 2° slides. No facilities for other visual aids will be available. Do
not bring overheads, video tapes, fish in bottles, etc.

Suggested color combinations for text and graphic slides: white or yellow on blue
background, yellow on green background.

Keep figures simple. Figures for publications usually do not make good slides
because they contain too much detail.

Text on slides should be large enough so that it is easily readable when you hold the
slide at arm's length. Text can take up a lot of room on figures so use only what is
absolutely necessary.

Each slide should convey only one idea. If you need to present several figures that
relate to one another present them sequentially on separate slides.

Vertical slides usually do not fit on the screen; therefore, try not use them.
Present only essential information in tables. Limit tables to a maximum of five lines
and three columns.

Do not make slides with more than eight lines of text.

Picture slides should dearly show what you want the audience to see.



Exxon Valdez Oil Spill Trustee Council
, Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

Paul Gates

U.S. Department of Interior
Office of the Secretary

1689 C Street, Suite 100
Anchorage, Alaska 99501-5151

Dear Mr. Gates:

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future,

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,

RUAVI

Molly McCammon
Director of Operations

Attachment

cc:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Forum
March 22, 1994
Regal Alaskan Hotel, Anchorage
Five Years Later:
What have we learned?
Sponsored by the Exxon Valdez Oil Spill Trustee Council

1:00 - 1:15 Intro & Opening comments..........c..cceevvvunn.... Jim Ayers
1:15- 1:30 Slide Program - 1989 in review

1:30 - 2:00 Keynote speaker: How does the Exxon Valdez George Rose
spill fit into the big picture?

2:00 - 2:15 Overview of research & monitoring:............... Bob Spies
2:15 - 2:30 Nearshore Ecosystem:............ccooovviiiiiiininnn Pete Peterson
Break 2:30 - 2:45 Break

2:45 - 3:00 Toxicology & Distribution of Oil: ................... Stanley Rice
3:00 - 3:15 Subsistence: .......ceeeveiiiiiiiiiiiiiiiiiiiieieeee Jim Fall
3:15-3:30 Archaeology: .....coovvvevviiiiiiieeeiiie e, Ted Birkedal
3:30 - 3:45  Fish: coeenir e [not confirmed]
3:45-4:00 Marine Mammals:.............ccoeevviivmenieeeeciiininn. Kathy Frost
A:00-4:15 Birds: ..ooooeieeeee e [not confirmed])
4:15-4:30 Where do we go from here?: ...........cc.cnne.. Jim Ayers

4:30 - 6:30 Social Hour: Meet the scientists and the Trustees

Draft as of February 16, 1994,



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

George Frampton

Assistant Secretary

U.S. Department of Interior
1849 C Street, NW Room 3138
Washington, DC 20240

Dear Mr. Frampton:

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,
/.

Molly McCammon
Director of Operations

Attachment

cc:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
Siate of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

Carl Rosier

Commissioner

Alaska Department of Fish & Game
1255 West 8th Street

Juneau, Alaska 99802

Dear Commissioner Rosier;

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,

M%%W

Molly McCammon
Director of Operations

Attachment

¢c:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceani¢ and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
: Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

John Sandor

Commissioner

Alaska Department of Environmental
Conservation

410 Willoughby Avenue, Suite 105

Juneau, Alaska 99801-1795

Dear Commissioner Sandor:

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,
M ¢ CW

Molly McCammon
Director of Operations

Attachment

cc:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculiure and Interior



Exxon Valdez Qil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

Mike Barton

Regional Forester

U.S. Department of Agriculture
Forest Service

709 West 9th Street, Room 249
Juneau, Alaska 99802

Dear Mr. Barton:

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Qil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,
M QQMVW

Molly McCammon
Director of Operations

Attachment

cC: James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Envircnmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
. Hestoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

Steve Pennoyer

Director

U.S. Department of Commerce
National Marine Fisheries Service
700 West 9th Street, Room 456
Juneau, Alaska 99801

Dear Mr, Pennoyer:

As a follow-up to the Trusiee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Vaidez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts,

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate {o contact me.

Sincerely,
ML

Molly McCiammon
Director of Operations

Afttachment

cc:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmaspheric Administration, Departments of Agriculture and Interior



Exxon Valdez Qil Spill Trustee Council
: Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 16, 1994

Craig Tillery

Assistant Attorney General
Alaska Department of Law

1031 West 4th Avenue, Suite 200
Anchorage, Alaska 99501

Dear Mr. Tillery:

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar, I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts,

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,

Ml

Molly McCammon
Director of Operations

Attachment

cc:  James R. Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
Unifed States: National Oceanic and Atmospheric Adrrinistration, Departments of Agricuiture and Interior



Exxon Valdez Oil Spill Trustee Council
- Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 24, 1994

Deborah L. Williams

Special Assistant to the Secretary for Alaska
U.S. Department of Interior

Office of the Secretary

1689 C Street, Suite 100

Anchorage, Alaska 99501-5151

Dear Ms. Williams;

As a follow-up to the Trustee Council’s request for an updated presentation on the status of
injured resources and their recovery, we are organizing a half-day public forum on the Exxon
Valdez Oil Spill to be held the afternoon of March 22, 1994 at the Regal Alaskan Hotel in
Anchorage, entitled: Five Years Later: What have we learned?

The attached agenda is still in draft, with not all speakers confirmed. However, I am bringing
this to your attention now so that you can be sure to include this on your calendar. I will be
sending you an updated program in the very near future.

As requested, the forum agenda is being coordinated with the Department of Law to ensure that
there are no conflicts with pending litigation in state and federal courts.

I hope you will be able to attend this presentation since it promises to be informative. If you
have any questions, please don’t hesitate to contact me.

Sincerely,
ﬂh\ ¢ QL»VW

Molly McCammon
Director of Operations

Attachment

cc:  James R, Ayers
Agency Liaisons

MM/raw

Trustee Agencies
State of Alaska: Depariments of Fish & Game, lLaw, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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. Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 13, 1994
Matthew A. Cronin
Senior Research Geneticist
Alaska Research Associates, Inc.
4175 Tudor Centre Dr. Suite 101
Anchorage, Alaska 99508

Dear Mr. Cronin,

Thank you for your recent letter regarding the Draft 1994 Work Plan. I would
like to take this opportunity to provide you with some information in
response to the issues you raise in your letter.

The process by which projects have been reviewed for possible approval as
part of the 1994 Work Plan has many elements. As noted in the Draft 1994
Work Plan, the Trustee Council has been working on the development of a
formal Restoration Plan to guide restoration actions. This is the foundation
document that will provide overall guidance for approval of projects in any
given annual work plan. The Trustee Council approved a Draft Restoration
Plan in November 1993 that is currently the subject of an Environmental
Impact Statement (EIS) review process.

With specific regard to development of the 1994 Work Plan, the Trustee
Council started with a solicitation of public comment to help identify
candidate projects. To assist in the scientific review of proposals, the Trustee
Council has retained the services of a Chief Scientist. That position is
presently held by Dr. Robert Spies. Dr. Spies, who was initially retained to
assist with the State's damage assessment work — started with the objective
of supporting litigation — has continued as Chief Scientist for the joint
federal-state Trustee Council established by the civil settlement. Dr. Spies has
over 20 years of experience in investigations of marine contamination in a
variety of settings, including broad experience with chemical, biological and
ecological aspects of marine contamination. Under the guidance of the Chief
Scientist, independent peer review experts are involved in the evaluation of
individual work plan project proposals. A list of these peer reviewers and
their affiliations is attached. A copy of the Chief Scientist's comments to the
Trustee Council on the Draft 1994 Work Plan projects is also enclosed.
Because your letter expressed a particular interest in the peer review process, I

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



would like to provide some additional insight regarding the responsibilities
of the Chief Scientist. Fundamentally, it is the role of the Chief Scientist to
manage the scientific review of projects proposed to the Trustee Coundl as
well as to manage the review of approved projects as they are completed to
ensure that results and conclusions are properly supported in the final
reports.

Again, with specific regard to the 1994 Work Plan process, the Trustee Council
also established a list of assumptions that were used to evaluate individual
proposals. See the Draft 1994 Work Plan, pages 11-12 (copy attached). Asa
result of these efforts, the Draft 1994 Work Plan document was prepared and
published for another round of public review. The Trustee Council received
several hundred letters and comments on the Draft 1994 Work Plan. In
addition to this general public comment opportunity, the Draft 1994 Work
Plan has been the subject of review by the Trustee Council's Public Advisory
Group (PAG). The PAG is a 17-member advisory group comprised of
representatives of various interest groups and public members at large that
was expressly established as part of the civil settlement. The PAG meton
January 11-12, 1994 to make recommendations regarding the individual
projects described in the Draft 1994 Work Plan. The recommendations of the
PAG are reflected in the enclosed FY 1994 Work Plan Projects document (see
the spreadsheet, Attachment A). This document provides the most current
available information regarding projects approved by the Trustee Council on
January 31, 1994. At this point, those projects that have received initial
approval by the Trustee Council will undergo the further step of having a
detailed project description and work plan prepared that will be subject to an
additional peer review under the direction of the Chief Scientist.

Finally, your letter expressed an interest in the opportunities for use of
private sector services and university researchers, as distinguished from
government agencies, to participate in restoration project proposal
development and implementation. This is an issue that has been the subject
of substantial comment to the Trustee Council. In fact, you will note that the
Trustee Council addressed this issue directly in the policies adopted as part of
the Draft Restoration Plan (see Chapter 2): that "competitive proposals for
restoration projects will be encouraged” (Policy #6). While recognizing that
many restoration projects have portions of the work contracted out, it is clear
that a large portion of the restoration project work has been implemented by
federal and state agencies. The Trustee Council is making an affirmative
effort to more extensively involve the general public and non-governmental
entities in restoration activities, both in terms of developing project ideas as
well as with regard to implementation. It is hoped that this effort will yield
innovation in project design as well as result in cost savings.

With specific regard to the 1994 Work Plan process once again, the Prince
William Sound System Investigation Project (Project #94320) is an example of



how the Trustee Council is attempting to work in concert with private
entities to develop and implement restoration projects. As you may be aware,
this project is the result of a collaborative effort on the part of individual
Prince William Sound fishermen, the Cordova-based Prince William Sound
Science Center (PWSSC), the University of Alaska, and the Prince William
Sound Aquaculture Corporation (PWSAC) working together with the Alaska
Department of Fish and Game, the National Marine Fisheries Service
(NMFS) and the Trustee Council's Chief Scientist to develop an
interdisciplinary research program focused on the marine ecosystem
processes influencing pink salmon and herring stock productivity. This
multi-faceted project will rely upon a combination of private sector entities
and public agencies for implementation.

As we move forward with formulation of the 1995 restoration work plan, a
very deliberate effort is being made to increase public involvement in all
phases of restoration — planning, project design, implementation and
review. For your reference, I have also enclosed a copy of draft working
materials that were generated as part of an on-going effort to implement a
management structure for restoration activities with specific regard to the
1995 work plan. As part of the public outreach effort, the Trustee Council will
be sponsoring a workshop on March 22nd to commemorate the 5th
Anniversary of the Exxon Valdez spill. One of the objectives of this
workshop will be to provide a public forum for discussion of the current state
of knowledge regarding spill-related injuries and recovery and to solicit ideas
regarding potential restoration projects.

In closing, I would like to add that I welcome your thoughts and suggestions
regarding appropriate restoration projects and hope that this information is
helpful.

Sincerely,

M Ml

Molly McCammon
Director of Operations

enclosures:
— Draft Restoration Plan (November 1993)
— List of Peer Review Experts
— Chief Scientist Comments on Draft 1994 Work Plan projects
— Assumptions (pages 11-12) from Draft 1994 Work Plan
— FY 94 Work Plan Projects
as approved by the Exxon Valdez Trustee Council January 31, 1994
— Ecosystem-Based Management Workshop Materials



EXPERT AFFILIATION EXPERTISE
Bauer, James Dept of Oceanography, Organic geochemistry,
Florida State University  microbiclogy

Boesch, Don

Bowden, Dave

Brown, Ben

Burger, Alan

Carmnpbell, James B. -

Dethier, Megan

Dumond, Don
Eberhardt, Lee
Ford, John

Fraser, James

Fraker, Mark A.
Fry, Michael

Gardels, Ken

Garroit, Bob

Center for Environmental
& Estuarine Studies
University of Maryland
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Statistics Department
Colorado State
University
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University of Washington
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Goering, John

Green, Roger

Hanemann, Michael
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University of Alaska,
Fairbanks -
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Richardson, Jim
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Royer, Tom

Rubin, Tod
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Schwigert, Jake

Department of
Oceanography
Oregon State University

Institute of marine
Science
University of North
Carolina

School of Veterinary
Medicine
Purdue University

Duke University

Resource Econ
Private Consultant

Private Consultant

Department of Fisheries
& Qceans, Science
Branch

Canadian Government

Chesapeake Biological
Laboratory
University of Maryland

[nstitute of Marine
Science

School of
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Fairbanks

Consultant
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University of Colorado
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Statistics
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EXPERT AFFILIATION EXPERTISE
Sharp, Brian Consultant Birds
Siniff, Don University of Minnesota Marine Mammals

Stewart, Donald J.

Stocker, MAx
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Walters, Carol

Williams, Richard N,

University of New York,
Syracuse, SUNY-ESF

Department of Fisheries

& Oceans

Pacific Biological Station

University of California,

Sania Cruz
Fisheries Center,
University of British
Columbia

Private Consultant
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Fish Toxicology

Fisheries
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DEPT. OF ENVIRONMENTAL CONSERVATION

Exxon Valdez Oil Spill Restoration Office
645 "G" Street

Anchorage, Alaska 99501

{907) 278-8012

February 11, 1994

Pat Norman, President
Port Graham Corporation
Port Graham, Alaska 99603-3569

Dear Mr, Norman:

Molly McCammon asked me to send you some explanation of the terms of the court
decree that limits actions on how the Trustee Council may spend civil settlement funds.
I am sending along two documents:
¢ a copy of the Mcmorandum of Understanding between the state and federal
govermments,
¢ the Draft Restoration Plan.

The Memorandum of Understanding is a part of the court settlement that established
the restoration funds. 1 have circled the most important language which is on page 12,
The Draft Restoration Plan contains explanation of the court settlement. The
explanation begins on the bottom of page two and continues through page 4. Also,
policy #5 on Page 12 and 13 explain to what extent restoration funds may be used to
restore a "service” such as commercial fishing or subsistence.

I hope this information is useful, If you have any questions, please give me a call at 278-
8012,

Sincerely,
A

cc: Molly McCammon, Director of Operations

n Spectalist



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 11, 1994

Tom Anderson

¢/o Representative Terry Martin
State Capitol Room #411
Juneau, Alaska 99801-1182

Dear Mr. Anderson,

As related by Mr. Alex Swiderski of the Department of Law to this office, it is
my understanding that you are seeking additional information from the
Exxon Valdez Oil Spill Trustee Council regarding Project # 94320 (Prince
William Sound System Investigation). A description of that project is
enclosed.

As you may be aware, the PWS System Investigation project is an outgrowth
of work initiated by the PWS Fisheries Ecosystem Research Planning Group,
comprised of the scientists, communities, managers and resource users of
PWS. Members of this planning group, which included individual PWS
fishermen, the Cordova-based Prince William Sound Science Center
(PWS5C), the University of Alaska, the Prince William Sound Aquaculture
Corporation (PWSAC) and others, have been working together with the
Alaska Department of Fish and Game, the National Marine Fisheries Service
(NMFS) and the Trustee Council's Chief Scientist to develop Project #94320.

In summary, the PWS System Investigation project has been developed as an
interdisciplinary research program focused on the marine ecosystem
processes influencing the productivity of pink salmon and herring stocks in
PWS. These organisms, in turn, support a host of other birds and mammals,
some of which have also been documented as injured species. Plans for the
project are being developed with the assistance of the Trustee Council. An
initial draft plan concept (with related technical information) was reviewed
by independent scientists and representatives of the Trustee Council at a
Cordova workshop in early December 1993 and was generally well received.
Since that time, the project proposal has been subject to additional work and
refinement with detailed work plans for the various component parts of the
project currently undergoing further scientific peer review at the direction of

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law. and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interigr




the Chief Scientist (as are all of the Trustee Council approved projects in the
FY 94 Work Plan). It is anticipated that the project will rely upon a
combination of private sector entities as well as public agendies for
implementation.

I hope that this information is helpful to you. If I can be of further assistance,
please let me know.

Sincerely,
W ¢ O/WWV"\—/

Molly McCammon
Director of Operations

enclosure
— PWS System Investigation Project Description (Project #94320)

cc: Jim Ayers
Craig Tillery
Alex Swiderski



EXXON VALDEZ OIL SPILL PROJECT DESCRIPTION

Title: Prince William Sound System Investigation

Project Number: 94320

Lead Agency: NOAA

Cooperating Agencies: ADF&G

LB&A Request for Authorization: $6,052.5K ADF&G

Project Startup Date: January 1854 Duration: Multi-year

Geographic Area: Prince William Sound

INTRODUCTION

The Prince William Sound (PWS) System Investigation project is a directed study of the PWS
ecosystem that will provide information essential to the restoration mission of the Exxon Valdez
Qil Spill Trustee Council. The knowledge gained by implementing this project is vital to determin-
ing the feasibility of, and the approach to, restoring many resources and services injured by the
Exxon Valdez oil spill. Resources to be addressed by the project include pink salmon, herring,
and the principal species interacting with these fishes. These pelagic organisms support a host
of birds and mammals, some which have also been described as injured species. Services
addressed include subsistence, commercial fishing, recreation and tourism, and passive use.

The PWS System Investigation project is an outgrowth of work initiated by the PWS Fisheries
Ecosystem Research Planning Group, comprised of the scientists, communities, managers and
resource users of the Sound. Pfans for the project were developed with the encouragement and
support of the Trustee Council to provide an understanding of important ecological influences
on injured resources and services. An initial draft plan concept (with related technical
information) was reviewed by independent scientists and representatives of the EVOS Trustee
Council at a workshop in Decemier 1993, and was generaily supported as innovative,
reasonable, and scientifically testable. Future expansion of the PWS System Investigation project
will involve coupling pelagic and nearshore benthic ecoiogy and linking aquatic and terrestrial
ecology through dominant ecosystem pathways.

The fundamental approach of the project is to investigate the interacting predator-prey resources
and the fluctuating physical-chemical environment in which they live in order to explain some of
the variation in productivity of specific animat populations. Developed in cooperation with the
PWS Aguaculture Corporation, this project includes funding (approximately $1.5 million} to

IRk



Project Number: 94320

support the cost of experimental hatchery releases that will be part of the research design.

There is a widely recognized need to understand and separate anthropogenic and natural effects
on the variability of the PWS ecosystem. In recent years, poor runs of both pink salmon and
herring, and the decline in seabirds and some marine mammals, have drawn attention to the
need to initiate long-term ecological studies. The PWS System Investigation project will focus
on pink salmon and herring as important components of the marine ecosystem whife looking at
the entire community of species that interact closely with pink salmon and herring in PWS.
Accordingly, the PWS System Investigation project encompasses the interactions of climate and
ocean currents, their effects on plankton and fishes, and the distribution and diet of apex

predators on fishes.

PROJECT DESCRIPTION
A, Resources and/or Associated Services

The PWS System Investigation project will provide ecosystem level information, that is now
lacking, about injured pink salmon and herring populations in PWS. This information will assist
the Exxon Valdez Trustee Council in restoring these resources and associated services to pre-
spill conditions.  Although designed around the biclogy of these fisheries resources, the
ecosystem approach to research will result in information relevant to the restoration of other
injured resources throughout the oil spill affected area. The PWS System Investigation project
will provide a better understanding of processes regulating the size of the pink salmon and
herring spawning populations available to apex predators such as birds, marine and terrestrial
mammals, and humans. Initial coliaborations in 18994 and further planning work to be
implemented beginning in 1995 wiil expand the PWS System Investigation project to address the
roles of sea birds, marine mammals, the intertidal community, the benthos, and ecotoxicological
factors in the marine system, and on building connections to ongoing projects already working
in these areas.

B. Objectives

The goal of the PWS System Investigation project is to develop an ecosystem level
understanding of natural and man-caused factors influencing the production of pink salmon and
herring in PWS. The project is designed to provide information essential to more accurately
forecast production, predict population responses to ecosystem disturbances {(natural and
anthropogenic), and help further guide restoration efforts for rescurces injured by the oil spill.

As a multi-disciplinary, integrated study, the PWS System Investigation project is designed to
achieve a number of chiectives, including:

119



Project Number: 94320

C.

O Describe the oceanographic and meteorological mechanisms that interact to
establish levels of food for juvenile pink salmon, herring, and other species with
similar feeding behavior {planktivores} in PWS each year;

O Determine how prey/predator relationships affecting survival of juvenile pink
salmon, herring, and other fish with similar predators are modified by both seasonat
and year-to-year changes in upper-layer plankton stocks;

O Determine how physical processes affect the natal habitats {egg and larva
incubation sites} for pink salmon and herring and contribute to losses of eggs,
embryos and alevins;

C  Describe ecological factors responsibie for juvenile herring condition and
pverwinter survival in PWS;

O Integrate the PWS System Investigation project with research encompassing {1}
sea birds and mammals, {2} intertidal communities and processes, (3) benthic
processes, and {4) ecotoxicological pathways;

O Cooperate with Prince William Sound Aquaculture Corporation for an
experimental fry release to support ecosystem research objectives; and

C  Plan and realize a multi-disciplinary, long-term, ecosystem research program in
Prince William Sound involving area residents, resource users, aquaculture
corporations, educators and students, and industries in cooperation with area
scientists and managers.

Methods

The PWS System Investigation project will be undertaken as a multi-disciplinary effort that
will rely on a combination of monitoring, interpretation, prediction, and sensitivity/risk
analysis that uses vesse! and sea-side facilities in Prince William Sound for data collection
and logistical support together with remote sensing. The project will rely heavily on private
vessels (e.q., fishing, ecotourism, industry} outfitted with scientific equipment, and some use
of agency and university scientific vessels. Salmon hatcheries in the region will provide
spring and summer plankton data and year-round measurements of local weather and ocean
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conditions. These facilities will be supplemented by satellite-linked buoys, oceanographic
moorings, and aircraft and satellite measurements.

The PWS System Investigation project will investigate the hypothesis that the recruitment
success of pink salmon and herring populations in PWS is related to losses due to physical
processes and to predation during early life stages (embryo to late juvenile} that occur within
PWS. This hypothesis provides a means to focus field efforts on those parts of the
ecosystem that support these critical life stages. Previous studies of PWS indicate that the
important early portions of the marine production cycle are tightly compressed in time around
the months of April and May. During this period, massive upper-layer stocks of large
zooplankton arise from the deeper water to graze on a short-lived diatom bloom. Herring
spawning and the wild and hatchery-reared pink salmon out-migration occurs at this time as
well. The PWS System Investigation project will examine whether the success or failure of
a pink salmon {and to some extent) a herring brood year depends on ecosystem level
interactions at this time. These interactions include oceanographic and meteorological
influences, prey/predator relationships, physical effects, and mortality associated with toxic
pollutants and diseases.

Itis intended that standard oceanographic methods will be employed to describe changes in
upper layer and deep ocean circulation in PWS and the bordering shelf of the Guif of Alaska.
Measurements will be designed to relate the distribution and abundance of pink salmon and
herring, their predators and their prey to environmental conditions. Meteorological and
nydrological data will be used to assess the importance of wind and buoyancy forcing on
oceanographic properties and animal distributions in PWS. Plankton productivity and the
timing of plankton blooms will also be determined using standard oceanographic methods.

Pink salmon and herring predators will be identified from trawl collections along the migratory
pathways for both species while experimental releases of hatchery juveniles will provide a
powerful test of the influence of ocean-entry timing and of fry size at ocean entry on losses
to predators. initial work wili focus on predation by fish, although further work examining
predation by birds and mammals is being planned for the future.

Studies of the natal habitats of pink salmon and herring will be undertaken to determing how
the watershed characteristics influence losses to scouring, low oxygen, wave energy,
desiccation, and freezing. Spawning habitats {streams, beaches, kelp beds) will be typed by
physical, biological and microclimatic properties. Meteorological and hydrographic data will
be measured over a broader scale using on-site and remote sensors to predict survival and
the timing of ocean entry.

The roles of food availability and winter severity in regulating the overwinter survival of
juvenile herring will be examined. Herring condition will be assessed from samples obtained
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during hydroacoustic and trawl surveys. Ocean temperature will be obtained as described
above. Laboratory studies of metabolic rates and behavior will be used with models to
examine the relationship between herring condition, starvation, and losses to predation.

The initial plan for the PWS System Investigation project focuses on the fisheries resources
in PWS. The Trustee Council sponsored December 1993 workshop identified four areas
where further information would be valuable in understanding, managing and restoring the
ecosystem: (1) sea birds and mammals, (2} intertidal communities and processes, {3) benthic
processes, and {4} ecotoxicological pathways. Efforts to address components of the birds,
mammal, and intertidal communities, and the ecotoxicology in these communities, are being
coordinated between PWS System Investigation project and researchers active in these
areas. Planning wili continue through a series of meetings between agency, independent,
and academic scientists, resource users, managers, industry, and local communities, tegether
with continued integrative workshops.

The appropriate mix of acoustic, optic, and remote sensor equipment needed for
implementation of the PWS System Investigation project is being determined as part of the
detailed work plan development process under the guidance of the Trustee Council Chief
Scientist and other peer reviewers, At this point, a phased implementation with a focused
1994 study effort in western Prince William Sound is contemplated, followed by expansion
in the future to other areas.

D, Location

This project will be conducted within the EVOS-impacted area in PWS and the waters
immediately adjacent to thisregion. PWS is anideal location for such a long-term ecosystem
study. The Sound is a semi-enclosed basin, of tractable size, and suitable for sampling and
manitoring with small vessels.

E. Technical Support

The PWS System Investigation project involves anunprecedented collaboration between non-
profit research organizations including the University of Alaska Fairbanks, PWS Science
Center, PWS Aquaculture Corporation and government agencies. It includes a diverse group
of scientists that are well versed in acoustical and optical technologies, physical and
biological oceanography, quantitative aquatic ecology, population dynamics and mathematical
modeling.

F. Contracts
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A number of contracts for implementation of the proiect are anticipated to conduct the
aceanography, meteorology, plankton dynamics, remote sensing, modeling and predation
studies.

SCHEDULE

The PWS Systemn Investigation project is a long-term project to be implemented in several
phases:

@ aninitial 1-2 year phase of model development, planning, and field surveys;

O an intensive 4-5 vear phase of field and laboratory studies focused on
production and trophic interactions, and model testing and improvement; and

O anextended phase of less intensive sampling, menitoring and model validation,
and perhaps involving adaptive management manipulations of stocking and harvest
practices.

in general, the annual schedule will include activities listed in Table 1.

Table 1: Generalized Annual Schedule

January-Fehruary Stage for the field season

March-July Fuil-scale field studies re: marine
production cycle

August-December Sample processing, data assessment
November Macrozooplankton overwintering survey
December-February Herring overwintering studies
December-February Annual report preparation

ENVIRONMENTAL COMPLIANCE/PERMIT/COORDINATION STATUS

This project should qualify for a categorical exclusion under NEPA



Exxon Valdez Qil Spill Trustee Council

Restoration Office
645 G Street, Suite 402, Anchorage, Ajaska 99501
Phone: (907) 278-8012 Fax: (907) 7178

TO: Lee Gorsuch
FROM: Eric Myers
DATE: 2/11/%4

SUBJ: Project #94320/PWS System Investigation - Modeling, Database
Development and Information Management

Per a request from Jim Ayers, please find attached a copy of a project
description (dated January 17, 1994) for Project #94320/Prince William Sound
System Investigation (also referred to widely as the "Sound Ecosystem
Assessment" or "SEA" project).

In particular, Jim wanted me to draw your attention to those portions of the
project description that concern proposed modeling, database development
and information management. It is my understanding that he wanted you to
have this information prior to further discussions of modeling, database
development and information management with Molly McCammon on
Monday.

As you will see, there are numerous places where modeling, database
development and information management are referenced directly or
indirectly. (See especially page 5, Objectives #5, #6 and #8 and associated
discussions elsewhere in the project description and Appendix 1.) Also
enclosed is a conceptual diagram ("SEA Program Synthesis and Integration
Activities") depicting the central role of Modeling/Data Management as
envisioned by the project sponsors.

I also wanted to relate some information from Dr. Bob Spies, the Trustee
Council's Chief Scientist, regarding his effort to work with the Ted

Cooney /UAF-IMS, NOAA, the Department of Fish and Game and certain
peer reviewers regarding the immediate equipment needs for Project #94320.
According to Dr. Spies, the project sponsors are seeking immediate funding
for "T1 line communications” ($80K) to tie into the University's information
system and "Unix work stations and peripherals” ($50K). Your thoughts on
these requests would be appreciated as well.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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MR. SANDOR: I was just saying, the Public Advisory
Group in its report to us, Dr. French pointed out that they wanted
to be even more specifically involved, and I said we should, in
fact, prior to the sixty day teleconference, run this and whatever
else is appropriate through that group.

MR. TILLERY: Thank you. Are there any cother gquestions
or comments?

MS. MCBURNEY: No, not at this time.

MR. TILLERY: Okay. Do we have anyone at Chenega Bay?
{(No response) Do we have anyone left at Cordova?

MR. JOHN BOTCI: Yes, good evening. Thig is John
Botei -- B-O-T-C-I -- in Cordova. Pirst of all, I1I'd like to
briefly comment as to the purpcse of this public hearing after the
fact. I'm a little bit -- a little appalled actually at the --
excuse me. Let me just read briefly what I have written in front
of me. I'd like to speak in support of plan 97320, the ecosystem
study plan; 94421, the common property salmon stock restoration;
94165, herring genetic stock identification in Prince William
Sound; and 94166 herring spawn deposition and reproductive
impairment. In additicn, I would hope the lead scientist has
displayed his position for the distribution of funds for the 1994
work plan. Those of us in the spill-affected area are dumbfounded
how anyone could continually ignore recommendations from peer
review and public comment. There seems to be a gross amcunt of
funding going to administrative costs and very little going towards

restoration. It's a pattern that’s still being promoted, and
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before any more funds are spent in this direction, I would like to
see gome justification and what was the results from past actions
that have been conducted by the research team. Again, in reference
to 94199, the Alaska Sea Life Center, I am more than slightly
appalled that the Seward center was fully funded. I consider this
more of & debacle than a public process. I1It’s obvious to me that
decigions have been made elsewhere, and we're all just wasting our
time here, and I'm very sorry I feel this way, gentlemen, because
I had a lot of hopes for thig process. Howaever, I'm feeling
glightly let down and more than a little disappointed. Good
evening, gentlemen.

MR. TILLERY: Thank you, Mr. -- any Trustee Council
members have comments or questions?

MR. PENNOYER: Mr. Chairman -- or Mr. Organizer, I think
I need to clarify that one more time. The Trustee Council did not
fund the Institute o©f Marine Sciences at Seward. We asked for
further study on it, we approved in concept that we would be doing
something there, we asked the Executive Director to come back with
an integrated approach that integrated it with both the other
research efforts that we’re putting in the spill area and other
funding sources that would be used in this regard, as well as some
further evaluation of the -- of that project proposal. 5o, the
fact that was not approved in a specific amount, the concept of
doing some expansion of the effort there was approved -- I don't
think we approved a particular amount of spending for the study.

M. TILLERY: Are there any other comments? Okay, thank
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you, Mr. Bobby (ph). Do we have anyone in Fairbanks? {No
response) Is there anyone in Juneau who wishes to testify?

MR. ARMIN KOENIG: This is Armin Koenig. I am in Juneau
right now because of the fog, but I'm a Cordova fisherman, senator,
and I'm also on the board of directors of PWSAC corporation and
have been for about ten years. {Indiscernible -- poor
teleconference transmission quality) testimony here after the fact,
but I would like toc read into the record. I think no cone is
confused that the ecosystem has suffered damages by the Exxon
Valdez oil spill. Salmon are part of our ecosystem, of course, a
very important one, not only to other marine and terrestrial
animals and birds, but a great {indiscernible -~ poor
teleconference transmission quality) personal relationship are
linked to the salmon resource, but of course to all the people who
depend on the health and productivity of salmon stocks on cultural,
subsistence, recreational and economic benefits, Ocher links
within the ecosystem to any direct damages to salmon stocks, the
severity and duration of such damages are currently not fully
understood, and it‘s such lack of knowledge that 1is being
substituted by assumptions, (indiscernible -- poor teleconference
transmission quality) and hypothesis, and it is very difficult to
arrive at consensus decisions about the extent of damage and what
and how to restore. A questiconable diagnosis of a disease will
most likely lead to a questionable treatment to affect a cure.
Nevertheless, it is obvious in {indiscernible - poor

teleconference transmission guality) productivity of the sockeye
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an idea of whether any more people in Kodiak wish to testify.

DR. FRENCH: I'm the last one, thanks.

MR. TILLERY: Okay, thank you. I believe there are
three people in Seward. Could we have somecne from Seward testify.
(No response) Is there anyone at Seward who wishes to testify at
this time? (No response} Okay. Are they on line?

STAFF: Yes, they were.

MR. TILLERY: Okay, well, we’re move along to Anchorage
and come back and try Seward again. Dune Lankard and Marie Smith?
{Pause)} You're going to have to speak pretty directly into the
microphone. We’re not picking it up.

MR, DUNE LANKARD: {(Accompanied by Marie Smith Jones to
the microphone) Okay. Thank you very much. My name is Dune
Lankard. I'm a tribal spokesperscon for the Eyak Traditicnal Elders
Council in dCordova, and this is our chief, Marie Smith Jones.
First off, Marie would like to have the cpportunity to thank vyou
for your efforts in trying to find a way to negotiate with the Evak
Corporation. I realize 1in yocur latest packet, vyour habitat
protection packet, that you have outlined about thirteen different
areas that are of Eyak lands that are up for restoration
possibilities to protect in the future. What we would like to do
right now is to express as a sharehelder of the Eyak Corporation,
both of us are, that we have been participating in a number of
informational meetings that the Eyvak Corporation has been putting
on in Cordova, Anchorage, and one in Seattle, and they're going to

have another one in Cordova within a week here, and what they have
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been planning on doing is getting ready to put together their new
three year logging plan, which will probably start, I would say, at
the latest by March. And it’s a three year plan, and it’s to level
approximately forty-five million acres of land between Rude River,
which the head of Orca Narrows, all the way to Simpson Bay. And in
this three year logging plan, they figured that they’ll gross about
thirty million dollars. They figure that they’ll have expenses,
operating expenses, of twenty-five million dollars, so the net
operating profits, the five million dollars, that will go to the
logging contractor that they already owe five million dollars to.
So, as far as our sharehoclders, we have nothing to gain from this
logging operation at all as far as dollar value, but the sad thing
is, is that we are going to lose Orca Narrows. And Nelson Bay is
named after Marie’'s -- one of the full-blooded Eyaks, who is -- his
name is Gus Nelson, and so they named Nelson Bay after him. Now,
at the head of Rude River on the right hand side is a creek called
Stevens Creek, and it was where the last run of hooligan was
harvested each year, and that was named after Marie’s mother and
father, Scar and Minnie Stevens, and so if you look at around 1925
it was the last subsistence area of the Eyak Indians. Up above
Shepherd (ph) Cannery was another cannery, called Moore’s cannery,
and that was a place where a fellow by the name of Mcore had
befriended the Eyaks and gave them boats and hunting equipment so
they could go out and exist around that area because it wasg the
last subsistence area for us to use because after the 1900’'s the

canneries and railroads had come, we were pushed out into that
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region.

MR. TILLERY: {Indiscernible -- simultanecus talking}
three minutes. Would you conclude your remarks.

MR. LANKARD: S0, we would like to ask the Trustees
Council to aggressively pursue negotiations with the Eyak
Corporation to try to come to some sort of agreement to protect
this habitat because on the eastern side of the Sound there’s the
last run of wild stock chum salmon that needs to be protected,
along with a lot of the animals that live in that region. S0, we
would like to ask that you come to some sort of terms with the Eyak
Corporation as guickly as possible before they start harvesting the
timber again.

MR, TILLERY: Thank you, Mr, Lankard.

MR. LANKARD: Thank you.

MR. TILLERY: Ms. Smith, did you ... {No audible
regponse from Ms. Smith) Thank you, and -- Trustee Council members
have any comments or questions, I would first say that -- I cannot

speak on behalf of the Trustee Council, but certainly on behalf of
myself, we are willing -- I am more than willing to at any time
speak with Eyak about their lands. Are there any comments or

gquestions from the other Council members? Thank you very much.

OPERATOR : We're back on line. This is Seward.

MR. TILLERY: Is that Seward that's just came back on?
OPERATOR: Yes. Seward is back on line.

MR. TILLERY: Okay, could we have someone from Beward

who wishes to testify.
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FROM: FAX: 421-7201 or
424-459171

Marla Jecan Adking
ox 161
Covrdova, Alaska R TRCIORE:

TO: FAX: 276-7178 BETOT RN TN Tt ¢

FXXON VALDREZ OT1. SP1LL OOONCIL
645 "G" Strect
Anchorage, Alaska 99501

Gentlemen:

1 would like t © have a photeo copy of a portion of the last EVOS
meeting held lact week. I attended the teleconference here in Cordova and
gave testimony. The meating was hald Januwary 31st.

Mr. John Bocel gave testimony late in the day after 5 pm or & pm and Mr.
Dunner Lankard gave testimony at the end or very near the end. T wonld like
a wrillen Lranscripl of this porlion of the teleconference please. 1

would aleco like Mr. Frmpton'c recponoco to Mr. Bocei included.

You can FAX Lhese to mwe and bLill we al Lhe above address if there is a feoo
for this and 1 wil) send you a check,

I wish Lo add I am eatrenely pleased wilh our Alaskan represenldlives
endeavors and the direction the Council je Laking under Mr. Aycre supervieion.
1l also wish to state that I teel Prince William Sound would be "forgottan
were il not for Mo. John Sandor.  Many Blaskans [row arcound the State (1 have
had calls from business seclors other than fishing) fecl he ie deing a good
Jjob tor all Alaskans in his positions regarding Prince William Sound.

The fishing industry has put billions of dollars into this State over the
years as all well kXnow. We must continue to support this industry and re-
vitalige an induotry when it needa a "shot in the arm”, as all industries
have slimps. The PWS fishing indnalry has anffered a devastating blow wvith
tie spill, coupled with marketing and perhaps weather problems.

T still feel strongly that with Mr. Frampton and Mr. Gates "trading shoesg"
and with Mr. I'rampton's Washington position, it is impossible for internal
problemo not to cxiost and political preasure not to be felt by other members
of thia Connetl. T wish T could feel his position there worked in reverse
for the benefit of Alaska. If I am wrong, I stand corrected and apologlze.

sincgpel ury,
R0



-~ ' Exxon Valdez Oil Spill Trustee Council

Restoration Office
. 645 G Street, Suite 402, Anchorage, Alaska 99501
: Phone: (907) 278-8012 Fax: (907) 276-7178

TO: Restoration Work Force
FROM: Molly McCammon, Director of Operatio
DATE: February 8, 1994

SUBJ: Detailed Prdject Descriptions for FY 94 Work Plan

The purpose of this memorandum is to:

1) provide you with a copy of the listing of FY 94 Work Plan Projects as
approved by the Exxon Valdez Oil Spill Trustee Council at the January
31, 1994 meeting;

2) provide you with the attached material for distribution to your
. respective agency's Project Leaders to serve as guidance for preparation
of Detailed Project Descriptions (DPDs) and revised budgets (as needed)
for FY 94 projects; and
3) identify the timeline for peer review and final approval of the DPDs.

Detailed Project Descriptions

As you know, the Exxon Valdez Oil Spill Trustee Council took action on the
FY 94 Work Plan at the January 31, 1994 meeting and conditionally approved
a wide range of projects. The next step in the 94 Work Plan implementation
process is development of DPDs for each project so that they can be peer
reviewed for final approval by the Executive Director. A guidance document
is enclosed that identifies the specific information required, and format to be
used, in preparing a DID.

A concerted effort is being made to implement the restoration work effort in a
manner that takes an ecosystem approach and emphasizes interdisciplinary
and interagency collaboration. Toward that end, in a significant number of
cases, FY 94 projects were conditionally approved by the Trustee Council
subject to coordination and/or integration with other projects.

Trustee Agencies
State of Alaska: Departments ot Fish & Game, Law, and Environmental Conservation
Uniled States: National Oceanic and Atmospheric Administration, Depantments of Agriculture and Interior



DPDs should identify how a given project fits witkin the larger ecosystem
context of the restoration effort and how an individual project will be
coordinated with related projects in FY 94 (or why coordination is
inappropriate). Related projects should be specifically identified and
information provided regarding multi-project or interagency coordination
regarding such matters as data management, logistics and equipment
purchases. The means by which on-going coordination of work efforts will be
accomplished over the life of the project(s) should be expressly addressed.

Project Budget Information

Project budget forms (i.e., Forms 2A, 2B, 3A and 3B) were previously prepared
for most projects during development of the Draft 94 Work Plan. In some
cases, no additional information will be required. In other cases, however,
the Trustee Council's FY 94 project approvals were conditioned upon
coordination with one or more other restoration projects. In those cases,
revised budget information should be provided reflecting that coordination
and/or integration. Please find enclosed information regarding preparation
of detailed project budgets to help with any needed budget revisions.

Project Expenditure Authorization

Prior to securing final approval of a DPD, incurred expenses for any given
project is limited to those activities associated with development of the DPD.
If there are there are other project expenditures required prior to final
approval of the DPD, you must inform the Executive Director immediately in
order to arrange for expedited consideration of these specific project elements.

Timeline for DPD Preparation, Peer Review and Final Approval

Peer review of the DPDs will take approximately 45 days with final approval
by the Executive Director to occur immediately thereafter. Project leaders
should prepare DPDs and submift them (3 printed copies and one electronic
copy in IBM compatible WordPerfect) to the Anchorage Restoration Office
(645 G Street, Anchorage, AK 99501) as soon as possible in order to initiate
peer review quickly and avoid delays in project startup.

enclosures
— FY 94 Work Plan Projects (as approved January 31, 1994)
— Guidelines for Preparing Detailed Project Descriptions
(including a WordPerfect 5.1 “shell” file to help with formatting)
— Instructions for Preparing Detailed Project Budgets (as needed)

cc: Jim Ayers
Bob Spies



FY 94 WORK PLAN PROJECTS

as approved by the
EXXON VALDEZ TRUSTEE COUNCIL

January 31, 1994

{AFT

State of Alaska: Departments of Fish & Game, Law, and Environmen tal Conserva tion
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
.“‘ 645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

TO: Interested Parties
DATE: February 4, 1994
SUBJ: FY 94 Work Plan Projects

Please find attached the following matenrals:
+ asummary of the Exxon Valdez Trustee Council approved actions
regarding the FY 94 Work Plan Projects (minutes of the Trustee Council
meeting on January 31, 1994); and

- a spreadsheet showing the detailed guidance approved by the Exxon
. Valdez Trustee Council regarding FY 94 Work Plan Projects.

Together, these two documents and the associated attachments identify the FY
94 Work Plan Projects as approved by the Trustee Council at the January 31,
1994 meeting.

attachments

DRAFT

State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

TRUSTEE COUNCIL MEETING ACTIONS
January 31, 1994

By James R. Ayers
Executive Director

Members Present:

Trustee Council

John Sandor (ADEC)m
Mike Barton (USES) ¢ =
Bruce Botelho (ADOL)®
Carl Rosier (ADF&G)a
Steve Pennoyer (NMES)m
Paul Gates (USDOI)e®

¢ Chair

® Alternates:
George Frampton served as alternate for Paul Gates until 5:00 p.m.

Craig Tillery served as alternate for Bruce Botelho
B Teleconferenced from Juneau

1. Public Advisory Group Meeting Report

APPROVED MOTION: Approved PAG recommendation to have staff explore more cost-
effective ways of implementing projects and to report back to the

PAG.

2. Science Update

APPROVED MOTION: Approved that a public presentation be held before May on the
results of recent studies and the status of imjured species. The
Executive Director will work with the Alaska Department of Law
to ensure such a presentation doesn’t create undue problems for

ongoing litigation.

1

Trustee Agancies

Stale of Alaska: Departments of FFish & Gamig, Law, and Environmental Conservation
United States: National Gceanic and Atmaspheric Administration. Deparmaents of Agriculture and Intariar



3. 1994 Work Plan

APPROVED MOTION: Approved adoption of 1994 Work Plan Project Budgets (see
Attachment A} as recommended by Executive Director with
these amendments:

a)

b)

c)

d)

g)

Project 94007 - Directed Executive Director to
explore the possibility of RFP prior to the release of
funds and to involve local communities and private
organizations in the effort,

Projects 94110 and 94126 - Adopted with additions
included in a resolution by John Sandor (Attachment
B}.

Project 94199 - Approved financial support with
additions included in a resolution proposed by John
Sandor (Attachment C). Approved up to $50,000
to complete work on those tasks,

Projects 94255 and 94258 - Deleted contingency of
Executive Director review of project and
consideration of normal agency responsibility and
technology.

Project 94320 - Approved conditionally with
direction to Executive Director to identify what
elements of the projects are time sensitive and
inform the Trustees of these; and to come back with
detailed work plans and peer review of these in 30-
60 days for a teleconferenced briefing and approval.
Also directed Executive Director to work with
federal and state attorneys to provide legal advice
on hatchery funding.

Project 94422 - Adopted Option A for development
of alternatives to be used in the Draft
Environmental Impact Statement.

Project 94425 - Approved $20,000 in funding to
NOAA to lower publishing costs of a book on the
Impacts of EVOS on Marine Mammals and ensure
a broader distribution of the book,



h) Authorized the Executive Director to proceed with
those projects identified as still requiring NEPA
compliance only after successful completion of all
NEPA requirements.

ADDITIONAL ACTION:

APPROVED MOTION: Approved resolution in appreciation of former Trustee Charlie
Cole.

APPROVED MOTION: Approved resolution in appreciation of Interim Administrative
Director Dave Gibbons.

APPROVED MOTION: Directed Executive Director to attempt to obtain legal opinions
about EVOS funding of hatcheries and make them part of the
public record.

APPROVED MOTION: Directed Executive Director to meet with Koncor Forest Products
Company President John Sturgeon concerning his recommendation
for working with private landowners on potential cooperative
projects.

The Trusiee Council meeting recessed to a teleconference to be scheduled in 30-60 days.
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Project# Category Cast NEPA | Public Advisory Group | Public Comment Chief Scientist’s . Trustee Council FEYS4

Agency Project Title Location GIM|H| FFY 84 YIN]H[M] L|N]| A [Support| Oppose Recommendation Action [$000'3)
84007 | Site Specific Archeological Restoration| Spill aras g $331.2 Y |3|3|4|rvjo0| 72 .1 . _. ] e 4445 1
ADNR Amount 24 gitas alroady idontified. Further soarch for [Approve. Combine with project

Approved injured sites; recovery of matarials: site repair.|94386 to develop cost-effective plan

in 1983 if approved, review budget. Approve. for protection of injured resources on

Court $0.0 public lands while involving local

Request: d communities in datermination of
$164.4 ona appropriste strategy. Explore use of
private organizations to imptemant.

94015 Archeological Site Stewardship Spill area G $217.7 N 3| 3|2|3;:0 4 1 $0.C
ADNR Without a current status report, program Disapprove. Questions concerning
effectiveness not known. No effectivenass of approach,.
$0.0 recommendation.
94020 | Black Qystercatcher Intgraction PWS M $131.8 N 2|65 2|11t1t]0 3 1 $0.0
DO-FWS | with Intartidat Amount Unclear whether oystercatchers in oiled sites |Disapprove. Needs complation of
Approved are accumulating significant amounts of oil 1993 report and synthesis of available
in 1993 fram their environments. Population information. Aeview as part of 1996
Court $0.0 differences could have existed prespill. Skip a|Work Plan.
Request: year until all reports reviewed, accepted and
$17.3 state of injury assessad.
34039 Common Murre Population Monitoring |Kodiak M $200.3 N 23141 1 4 1 $200.3
DOI-FWS Armount Projected recovery times are long, monitoring |Approve. Evaluate further study needs
Approved evary 3-5 years is most appropriate. Skip in 3-5 years.
in 1993 1994
Court $0.0
Request:
$26.9
94040 Raduce Disturbance Near lnjured Kod, Ken, AkP | G $44.8 N 210 /4156510 4 1 $0.0
DOI-FWS | Murre Calenies Could help speed recovery of murres at Barren|Disapprove. Consider other mathods.
Isiands. Recommend funding for 1 year.
$0.0
94041 Introduced Predatar Removal AK Pan G $146.6 Y 6121 2|0 3 1 584.0
DOI-FWS | from Islands This could benefit murre populations out of Approve with reduction 1o two islands
50 spill area. Fund feasitility on only 1 Island in |and reduce budget fram $146.6 to
EA ‘94, $84.0 with concurrence of lead
done agency.
in ‘88

[Y =Yes, NEPA compliance required {aither an EA or EIS needed] N=No EA or EIS needecd (preject eligible for categorical exclusion)]

[Note: Public comment figures are only for thoss written commaeants received prior 10 the Trustee Council meeting January 31, 1994]

[LOCATION: PWS =Prince William Sound, KEN=Kenai, KOD = Kodiak, AkP = Alaska Penl(CCST; Federal Fiscal Year 1994] [PAG: H=High, M=Medium, L=Low, N=No, A=Abstain] [CATEGORY: G =General, M =Maonitoring, H = Habitat]
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Projact¥ Latagory Cant | NEPA| Public Advisory Group | Public Conwnent Ehiaf Sclentiat’s Trustes Counil FFYg4
| Agenuy Project Tide Location GimiM| FFY 84 YR IM M LT N] A Support Oppose Racommendation Actibn 1300C"'s)
$4043 Cutthroat & Doy Mabitat Restoration | PWS G §182.7 Y 3:5 133110 § t $0.6
UsFs in Prince William Sound improves freshwiator habiat far both spocies. [No implomentation prior o tuit NEPA
Approve. compliznce. {lombina with project #
134139 snd shminate overlapping osts,
3.5
BAGE4 | Harbor Seal Havitat Use PWS M $0.0 N 4 1 . 300
ADFEG | and Monitseing Amount Popsdation mey be stable in PNS; dectining  [Akeady approved.
Appraved lsewhare. Population mond g and
in 1983 deveinping informatisn on moverments by
Court 40,0 radic tagging s%ll needed for restoration.
Raequest: Approve,
£270.2
84086 | Harlzgquin Duck Rigovery Monitating | PWE M $147.8 N {1:4|]411t:0 3 1 08
ADFLG Arnount Agsults of previous work npeds compistion  |Diszapprove. Defar funding pendity
Approved ard teview bafors mare work undectaken, campiation 5t 1953 report and
in 1883 Racovery process may be siow. Skip 1984, [synthesis of availabie information.
Conrt $0.0 Ravigw as pary of tha 1935 Work Plan,
Reguast: Swrormly urge federal and siate
$338.3 agencias consider further rostictian on
spart hunting I
84058 | Deposit Sand to Promata Clam WS G $36.4 Y (80171310 4 1 L300
ADBFRG | Mecruiiment Succass of project depends on number of Disapgrove. Even i proven fessible,
assumptions, Feasibility sjugy seems nat possibla on large soale.
warranted if raview of datailud propasal
$2.0 favorable. Approve pansiag ravigw.
G4G70 Restaration of High Intertidel Fucus PWS <] $285.8 Y Stof4ai 110 § H 0.0
ADF&G lmvastigators raport that the uppar interudal  (Detsr consideration ta 1936 w
2018 is shawing sigas af recovery; restaration |[determios rate of natural recavery.
mathods a8 probably not naeded now,
$8.0 Disapprove.
54081 Recraitmant Moritanng of PRS M 08,7 N 912181860 5 1 $0.0
ADFEG | Lintleneck Clams Heparts of pravious projects nead completion; [Dheapprove, Bubstantist study design
parsanngl qualifications will ba ey ta limitatisng.,
avaluating proposed projest, Neuds further
$0.0 cansideeation, Costs snpeat 10 high o
accemplish main objective. Supgest
cospeting proposat  funded.

0¥ =Yes, NEPA pompliance roguired {aither an EA or EIS needed) N =&o €A or BiS needed (proisct sligible for eategaricat axelusiond!

{Mote: Public comment Siguras are only for those wrintan comments received prior to the Trustee Councd meeting Januvary 31, 1394)

[LOCATION: PWS =Prince Willlam Sound, KEN e Kanai, K00 « Kodiak, AXP = Alaska Pen|[COST: Fadecal Fiscal Yaar 1984} (FAG: Mwiigh, MwMadium, Lwiow, N No, A=Alstam] [CATEGORY: G = fieneral, M= Mgritaning, H = Fabitar]
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. Project# Catage Cost | NEPA: Public Advisory Group | Public Comment Chist Scientist's Trustas Counicil FrYsa
Agernoy Project Title Lacation alm FFY 84 1 yiIN B M| LN A [Suppory Opp Racommandation Antlan 15000 5}
S4083 | Moritoring of Qilad and PWs M $516.6 N |ojl1l616;0 5 1 30,0
HOAA Treated Shorelines Altbough it would be desicable to consolidate (DO and DOJ indicate this project does

fthis with other intertidal projects, nget for site;not meet the tarms of the MOA. Que
continuity prevents this agonoay. Approve, ifito Iogal concsrns, considsr fuading
0.6 riet for full s, provide pertnl funding.  [using federal orimingd restitution funds.
) Sucond alternative would be fusding in 1555,
3088 ¢ Herring Bay Experimentst and PWS b $531.4 N 123015813 € 4 1 3531.4
ADFAG ] Monitoring Studies Amount Investigators have seon major change in Approve contingant upon a revigad
Approved racovery of uppor intertide! zorie. Skip 1984 lscope of work and budpss focused on
i 1003 ar radut gcape any coasolidate with other  [intertidal resaurces.
Court 0.0 inteetidai projects.
Aequest:
1594
84090 | Mussel Bad Restargtion & Monitoring | PWS, AkP G §618.7 Y a4|7]6i2 ¢l B 1 $518.0 |
NOAS Amourg A study component shadd be sdded that Mo implermsgatation priss 2 full KEPA
Approved measures redyction in oif under beds in order jcompliance. Agprove. Coordinate
In 1993 ey detarmirie whan objective is mat.  Aaducs |with project £ 94366 (Shoreline
Court .0 in scope Bwough consoldabon with ather Assessment} for additional post
Ragquest: intertidal projects, savings.
$188.1
S4082 3 Killar Whale Racavery Monitoring FWS M $129.4 N gloiz2i1t, 4 3 4 $9.4 ]
NOAAR Artiount AR pod dess not htive o be studied evary Withwlrawn by agsncy. Dafar
Agproved yvaar until recovery, Credible work prpcsed  [congilaration wnit 1995,
in 1992 in 1894 by independen| group. Skip 1954,
Court 0.0
Reguest:
$33.7
94102 ¢ Murrglet Pray & Faraging Mabitat FWS M $231.8 # RSN AN 3 f §231.5
LGLPWS T in PWS Cantraliing factars for papulstion At known, JAporove contingant on mtagration with
Mesting habitat sddressed in 33 and study of |proieets 24163 (Forage Fish} and
feraging habeat proposed for 34, 24173 {Pigeon Guillermat), and
$0.0 Coordingtion with furags fish study elimination ¢f cuerapping costs,
necessary. Approve pending acceptable
study plan showing coardination with other
sligiias, R
95130 | Hanitat Protectisn - Datg Acuisition | Spill ares §405.1 N '4/1]|123i5! 0 8 i §405.1
ADNER and Suzport Amgunt Continpation of this project is neCeEssaTy 1o Approve in conmhchian with
Agprovad develsp pbjestve aritens, 1o apsly these dewalopment of 3 comprehengive
in 1293 criteris to fand parcels in the spili area, and 1 [habitat protection plan thet tovers the
Court 0.0 fank par¢els for protecgtion. Apprave. sl area and 3 linkad 16 protaction of
Reguest; key injzed rosources. See Anachment
$273.8 2

1Y =Yas, NEFA comgiiance required {efthar an €A or £15 needed] N =No £A or Ei% reeced (project sligitde Tor sategorical exclusioni]

iNote: Public commuent figures sre only Tor thosa written comments received prior o the Trustes Council mesting January 33, 1984)

ILOCATION: PWS = Prince Wiliam Sound, KEN = Kenai, KOD = Xodiak, AkP »Alaska Pen){COST: Federal Fiscal Yeao 1984] [PAG: H=High, M=Medium, L= Low. N =No, & =Apstain} [CATEGORY: G = Genaral, M = Monitaring, M« Madiat]
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Project# Category Cont NEFA | Public Advisory Group | Public C 1% Chisf Scientist's Trustes Council Fryaa
Agency Projact Title Loentian G MIH| FFYsq YR IH ML NI A Support! Oppose Reesrmendation Aztion 13050 g
4148 Habitat Protection & Acquigition Furef | Spill area H, $875.4 N 4111181 18 Al $875 .5
ADRR Amount This provides the funds for peotacting isnds | Approve in conjunction with T
Appraved idantifind by the habitat protection group devaiapmeant of comprehensive habitat
in 1983 {94110}, Approve. protegtion sicateyy covering the spi
ot $0.0 arpa, linkad 1o protecton of injured
Faguast: resanrces. Nagotiation process, final
$284.9 fung alfocation to ke worked out by
Executive Director. Saw Attachmant 8,
947137 | Stock (D of Chum, Sockeye, Ghingok, | PWS 3 $214.9 N 1315l at1 e[ 19 i $214.9 |
ADFRG {1 and Coho in Prince William Sound Amournt It may never be possible 1o know if these Approve an final expenditure 1o recaup
Approved sppcies veera affectad by the spilt. Trustees  pprevious Trustee Councll investmant in
in 1903 sra already carrying ot 3 progras: for this projuct. Wil only 1D chwern and
Court 0.0 enhancemam of sbokeye saimon in Coghill  sockaye.
Raguest: Laka. Disapprove,
$48.7
54138 : Salmon instream Habitat and PWE, Ken, Kodi & 3872.6 hd 11831140 17 1 756,13
USFg Etock Reswgration ‘”_‘ﬁ If 1he Trustaes wish to engags in No implernentation prier o full NEPA
anharcsmant ot Tish suns throygh habitat zomplianas, Lombine with projecy #
alteration, ¥ is probebly the best praject to 183043 [Cutthreat and Siotly
5.0 d¢ #, No recemmandaiion, flastoratinn) and approve with twe
years funding. Subject to NEPA
cornpliznce (EA's] and review of
baneRlicost snalyses
84147 Gomprehensive Monitoring Program Spill area M 50.0 3 ] 1 0.0
NOAA Withdrawn Gouit provide ovarall umnbrells for conrdination| Withdeswan by agancy. Will ke
by NOAA of regeures monitorkg. New exesutive integratad into managemant
giractor wil be identitying 4 yirategy for implementation structurg.  Manitoricg
0.0 implamentatan of the Restoration Plsn and | programs guidance will be geveloped
sofaathing fika this may ba valuable in that usder girpction of Chisf Scientist and
sifort. Teo be considerad latar. QBRI FAvIewss,
94158 | Marine Bird & Ses Otier Boat Swiveys | PWS ] §179.2 W g atlsl3 0] 4 i sO0
DOLFWS Amount Inusztigators need o be moss responsive fo  1Spring survey already approved.
Appraved peer revigw sammernts on eastlier report. Hold (Disapprove summer surveys pending
in 1963 $0.0 for later possible approval poivding seseptancetraview of survey frequency neads.
Court ' of '89-'81 Hnal report.
Reguest:
$107 .
S4163 Forage Fish Influents on PWE M 5606.6 N 418121110 14 1 $6G05.B
NOAA injure<¢ Species Vary little is known about forage fish Apprina, Intagrats with projects
populEtions in the spill arga, This project will [B4320 (PWE Syastam Investigation),
hegin to evaluate this resowrce that appears 1994102 [Masrslet Previ, and 94173
$0.0 ba the key for the recovary of main bird and  {{Figeon (dilemots.
mammal species izjured iy the spiff, Highty
recommanded. Approve funding,

Y =Yes, NEPA gomplisnce required {sither an EA or EIS needad) N=Noc £A or Ei5 nesded (project eligible for categoicsl exalusion}}

fHate: Pubic cemunent figures are only tor thoss weritten comments received prios 16 e Trastea Councll meeting January 31, 1984)

T OCATIDN: PWS = Prince Wiliam Sound, KEN = Kanai, KO0 = Kodiak, kP = Alasks PenilCOSY: Faderst Fispal Year 1834 IPAG: H=High, 8 =Mediurn, L=Low, N=No, A= Abstsinl [CATEGORY: G =Gensral, M= Monitaring, = Habitat]
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Frojmetd Cont NEPA | Public Advisary Group | Public Commant Chief Sclontint's Trustee Council FEYas
Agency Profact Tile Locution FFY o4 vy I H ML N | A [Supportd Oppose Hecommandation Action (5000 s}
84185 | Horring Ganwtle Stock Ideantification PWS $82.2 N glalaifiQ 10 1 £39.2
ADF&G | i Prince Willem Sound Compistion ard stoeplance of fasl foport | Approvs comfingent wpon Lhie? o
from herring demage sssessment 5 necessarySgientist/pesr roview scceptance of
Bafore funding project.  Fold for deer LEamage assessment studies,
.0 possible approval panding acceptsce of B9
‘BY fingl raport.
84186 | Herring Spawn Deposition ang PWS $0.0 N 5 1 50.0
ADFAG | Reproductiva iImpairment Arnount Complation and acpaptance of final repory Already funded.
Approved from herring damage assessmaent i Dacessary
in 1983 cofore proiect is furded, Hald for later
Court 0.0 sussible approval pending sceepience of 'B9-
jRequast: 81 final raport.
#468.2
24173 | Pigeon Guillemot Racavery Monitoring | PWE $201.1 N 12|l 7110 3 1 $201 ‘:wﬁ
BOLFWS Spacias i long-term decline. Colony rounts  [Approve contingent an radustion in
tprobably only nsaded done every saveral scope sy integratisn with projscts
years. (3thar ectivities on feeding could go 34163 tForage Fish] and 941062
$9.0 torward if Ciosaly linked with forage fish MMurralst Preyl and elimination of
study, Hoid far possibls tutsr funding. CuRIRpRING COSTS.
84184 | seded Wire Tag Recoveries from Pinksl PWS $186.8 N 8iz2|12:0| 0 13 | $0.0
ADFEG | in Prince Williem Sound ‘1 Amount Comprehensive raview of pink salmes integrate with 84320 (PWS System
Appravad research neaded in PWS with relationship 1o [Investigation],
in 1883 Trustee ganls for rastoration, and plear pickrs
Court 0.0 of integration with normal agency sttivities,
Roquest: Hold far fater possible spproval pending
$47.8 raviaw.
94185 Coded Wirs Tagumng of Wikd Pinks for | PWS §281.2 N 3t2|B8L010 2 1 . b i - 0.0
ADFAG | Swok dentification Amount Sae comimants for 94184, agrate with 34320 (WS Systam
Approvad investigation},
in 18983
Court 5G.0
Roquest:
434.8
94187 | Gtolith Marking - Inseason Stack PWE $173,7 8 (7l zlolo] 12 7 — $3.2 ‘1
ALFRG | Separation See commants for 94184, intagrate with 94320 {(PWE System
Investigation!.
$0.0
I¥ =¥Yes, NEPA somgllance requized leither a0 EA or EIS neoded} N=No EA o £15 needed {pralact eligibis for categorical exclssiont] _

[Note; Public commant figuras srs only for those written comments taceived prios 10 the Trustes Councll meeting January 21, 18841

ILOCATION: PWS = Prince William Sound, KEN= Kenal, KOD = Kodiak, AKF = Alaska Pen]iCOST: Federal Fiscal Year 1884] iFAG: H = High, Mw Medium, L =iow, Nw=Np, A=Abstein] [CATEGORY: G General, # = Monitoting, H= Hapits]
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Project# Lwtegary Coxt NEPA | Public Advisory Group | Public Commant {hief Scisntist's Trusten Councit FF¥S4
Agency Projeat Titie Location  THIMIH] FrY8d | vy HIM] L] N | A [Support Dpposs Racommendation Actior (5000°s}
84189 | Fink Saimon Stoek Genetics in PWS | PWS M 1712 N 43121190 i3 2 $00
ADF&G Sae commants for 94104, integrats with $4320 IPWS System
Investigationt,
0.0
G2191 | Oil Related Egg & Alevin Mortaiities | PWS X $415.4 N isglciai1al 1z 1 FA15.4 |
ADFRG Ampunt In the tast year imgorsant heritable differences | Approve.
Approved in agg misrtality hgve baan fuund batwean
i ta8d oited and unoiled Etroams in PYWS Highty
Court &4 rocuthmanded, Approve.
flequest:
£367.5
94142 | svaiustion of Harchery Siraying on PG G 86405 N 11831110 1% i $6.0
ADFEG | Wad Pinks in PWS {Se8 comments far B418&. irdegrate with 84328 (PWS System
investigation;.
$0.6
84200 | Public Land Access 1B E nt |B| PWS. Ken, Kod H $38.1 N 617180100 B 1 0.8
ADNR Waalit comgpila atlas showing fegsl public Disapprove. Federal concesns ahout
aress. Mo rgopmmendaticn. use of civil sestipment tor preject.
Recomunend that Trugteas have ACNH
eourdinate wath: the fadaral agencies on
£0.0 tha developman of 8 racesation plan
¢ the spill dres sod expendinge of
state crisnisnat funds.
Q421K Guif of Alaskas Recreatinn Kod, Een, AKP1 G i184 8 N 3: 311 30 ¥ 3 0.0
RGI-NPS | Flarn Devalopment This will describe injury, Hentify goals ke Disapprove. Federas! concerns about
restoration and deveiop croiscty for autside wse of givil sanlamant for projest.
PY¥WE, Na racormmendation, Hecommend that Trustees have ARNA
coordingts with the faderal aganciss on
$0.0 the development of 2 recreation plan
for tha spill area and expanditure of
giate crirminal fngs.

{¥=Yes, NEPA compliance retusred {sither an EA o EIS nagded] M= No EA or EIS neuded [project efigitle {or catugoricat exclusioni]

{Note: Puble cemment figuras are ondy for those wiitten commants received pricr o the Trustes Council mesting January 31, 19841

[LOCATION: PAWS = Pringe Wiliaon: Sourd, XEN = Kpnai, KOD = Kodigk, AKF = Alacks Peni[COST! Pederal Fisoad Year 159941 (PAG: = High, M=Meduirm, L =1ow, N=Na, A= Abstainl ICATESORY: G = General, M= Monlwring. H = Habutst!
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Profectd Category Cost | NEPA | Public Advisory Grous | Public Commient Chis! Scisetist's Trustea Counci FFY94
Agesncy Breduct Tite { seation [} Hi FFY 84 v IHIiMIL]I N A Sy Cpoose Recotmmandation Action 14000's)
94217 | PWS Area Racroation FWVS G 614.8 N 7 1 $0,0
USFS {raplemeritation Plan Amount This develops recreaticn projects insida PWE. {No further funding reguires by
Approved Mo recommandation. agencies.
in 1993
Coutt 0.0
Reguesi:
$76.3
[4237 | River Otter Reepyery Monlforing WS 2 $166.7 N 11161371 3 1 $0.0
ADF&s There is controversy aver the interpretation of {Disapprave,
the damage 1o this species. The investigaters
tave been encouraged to prasent 8 mors
§C.0 balancad dizstussion of their data.
Disapprove,
S4.241% Rockiish Managemant Plan PWE, Eanal §233.2 N O{3is|z2iQ | 2 0.0
ADFRG [ Data Developmernt This ¢ an genhancement action sinos injury to {{hsappiove, Review as part of the ]
this spaciss is nat certain. Thers was 1985 Work Plan. Questions regarding
$0.0 increased Hshing pressure on this specias normial agency responsibllity. DOL hes
. after the spi#E. Review noreapl agency concern about axtant of injury.
raanagement obligations.
84244 | Seal and Dnier Cospurative PWE, Kanai ie] 5545 N ¢i3j2|610 4 1 §94.5
ADFES | Subzistence Horvest Assistance Ngot claar why the summary informatien on Approve.  Recommend that Cowncil T
thasa raseurcas, whists avallabie, can sot Laiaff work with DORA snd subsistence
ba convioyad Lo subsssfence gsars e tass UES 1 axninD oppotuoities to tund
6.0 cost. Evaluate costs for gus projast, commumsty-based implemsnzation of
this projegt with criminat fyrds.
94348 | Sea Dtter Recovery Monitoring PWS 5213, N T l5 g3 el 3 i R o 500
DOLFNS Amount Clgims for injury from ‘33 siudies based on Deloe sdaitional furling pending
Approved serum shemistey Not yal raviewss, Pubisation synthosis of exiating data, Review tor
in 1383 racord of sea ottes biglogists covld improve  consideration as part of 1985 Work
Court 0.0 considering the 1otal amsunt of funding g, Disparity in boat and aasial
Heguass: providsd i past. Skip 338 to provigde chance |survey zosulis needs to be resadved.
§207.4 1o analvze and camplete past wotk,
94256 | Kenai River Seckeye Kanai G $285. N (a2 3|10 186 1 §2361 |
ADFEG | Saimen Hastoration Armount treiydes genatic chasactarization of Kenad AppIove.
Approved Rivgr fish in VO mixed sack fsnery. Suggest
in 1893 cominuation, but normal agenoy management
Cowt 0.0 abligaziens ahould be reviewed.
Heguest:
$121.0

1Y = Yas, NEPA complianse resjuwed leither a0 EA or £33 needed) NwMNe EA or EIS needed (project eligible fer categorical exciusiond]

INete: Puble samment liqures are onty for thase writthn somments received priar 1o the Trustes Counch meeting January 31, 18941
[LOCATION: PWS = Primce Willlam Sound, KEN = Kensl, XCD = Kadiak, AkP = Alaska Pani{COST: Fedaral Fisca! Year 1994] [PAG: #=High, M= Madium, L=Low N=No, A=Abswsinl ICATEGORY: & - General, M = Monitering, H = Hanitat]
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. . 218/94
Instructions for Preparing

FY 94 PROJECT BUDGETS

Most projects can use the detailed budget developed for the Draft 1994 Work Plan. I
no detailed budget exists, or if the Trustee Council has directed revisions and/or
coordination of projects, a detailed project budget must be provided.

if only minor revisions are needed to an existing detailed budget, make the changes
on a hard copy of the budget and submit them to the Director of Administration. i
major revisions are needed, the Director of Administration will supply you with an
electronic copy of the budget for that project. Use of this electronic file for budget
reparting purposes is needed to minimize the work associated with tracking and
updating budget information. Your assistance with this effort is appreciated.

For new detailed budgets, the project number, title, and agency block will already be
filled in on the electronic file. The file nomenclature provided for each project must be
used and the forms should not be aliered in any way. On a separate sheet, the
amount of other funding being supplied or sought, and the source of the other funding,
should be noted.

Include amounts for each budget category for the next two fiscal years of the project
(i.e., FY94 and FY95). I it is a multi-year project, estimate total budget amounts for
every subsequent year and list in the comment block.

Every project conducted by a single agency requires completion of forms 2A and 2B, If
project funding will be allocated among different organizations, then Forms 3A and 3B
must be used for each organization's portion of the project funding, the totals for the
project are then summed on Form 2A. The personnel block is not filled in on the 2A
when it is used as a summary sheet. No 2B form is used for a multi-agency project.

Budget information should be presented in a format that allcws an evaluator to
understand the reiationship between the project/sub-project and the budget item. No
commitment can be made for future budget years so closeout costs cannot be
guaranteed. Approval in one budget year is not a commitment to meet any closeout
costs in future years.

When providing expenditure and position data, please observe the following rules:

» Expenditure information should be stated in thousands of dollars. Therefore,
$1,869,489.00 should be written as $1,869.5.

» All expenditure numbers should have a decimal point with one digit to the
right of the decimal point. Position information given in FTEs and months
should have a decimal point with one digit to the right of the decimal point.

« When the number "5" is the digit to be rounded, the number should be
rounded to the higher rather than the lawer amount.

- Use parenthesis to indicate a negative number; For example, 10.0 minus
15.0 equals (5.0).



The categories used on the 2A and 3A forms are described below:

1.

Project Description: Project Description should include enough information to
allow differentiation between the project and any similarly named projects.

Personnel: The relationship of proposed personnel expenditures to the project
should be explained using simple terminology. Personnel data should
comrespond to the full-time equivalent numbers for each year. Overtime costs
need to be identified.

Travel: Savings on budgeted travel costs should not result in increased travel
but should instead be lapsed. (Travel between Anchorage and Juneau should
be budgeted at a standardized cost of $450 for air travel plus per diem — $150
for state agencies and $225 for federal agencies. Notwithstanding standardized
costs for some travel, detail of every individual trip need not be listed but
estimating travel by budgeting a percentage of wages is inadequate.) In all cases
there should be easily understood evidence of the relationship of the travel to
specific parts of the project. Travel should be filled out in the following manner:
Anchorage - Juneau ($450.0 air fare + 4 days per diem/trip @ $150.0/day — 3
trips).

Contractual: Estimated or expected contractor bids should be budgeted rather
than off-the-shelf per unit rates. Evidence that estimates were gathered by
contacting a few potential contractors could be helpful. There should be easily
understood evidence of the relationship between contracted action and specific
parts of the project.

Commodities: In all cases there should be easily understood evidence of the
commodities to the specific parts of the project, i.e. office and lab supplies, postal
expenses, books and publications.

Equipment: The useful life of capital equipment needs to be projected into the
project life by budget year. Documentation of consideration of leasing vs.
purchasing of capital equipment, and consideration of using existing agency
equipment and being reimbursed for the use vs. purchasing of capital equipment,
would be helpful to evaluators. In all cases, numbers of pieces of equipment,
e.g., outboards X horsepower, computers, computer peripherals, generators X
KW, should be given. In all cases there should be easily understood evidence of
the relationship of the equipment to specific parts of the project. Equipment
previously purchased by the Trustee Council should be utilized to the maximum
extent practicable.

Capital Outlay: There should be easily understood evidence of the
relationship of the capital outlay to specific parts of the project, e.g., acquisition of
land or buildings (real property).

General Administration: General administrative costs may be incorporated
into each budget and can include 15% of each project's direct personnel cost and
up to 7% of the first $250,000 of each project contract, plus 2% of each project
contract costs in excess of $250,000. General administrative costs are intended
to cover indirect costs such as office space, office utilities, fixed telephone
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10.

11.

12,

13.

14.

15.

15.

16.

17.

~ charges, and all normal agency services for administering procurement,

personnel, payroll, accounting, auditing, clerical and so on.

Full Time Equivalents: One person full time for 12 months equals 1 FTE, one
person full time for 6 months equals 0.5 FTE, efc.

1993 Project No.: If the project was funded in 1993, enter the corresponding
1993 project number in place of the dots. Enter the FY 1993 authorized funding
amounts in this column. Both subtotal and project total will sum automatically.

'3 Report/94 Interim: All of these amounts except General Administration
will be entered automatically from the detail on the B forms and Budget Year
Proposed Personnel. General Administration must be calculated and entered.

"33 report costs are those costs in FY 1984 to complete the report for information
gathered in 1983 and prior years. {Note: The dralt is due to the Chief Scientist by
April 15, 1994.)

34 interim costs are to cover expenditures for the period Oct 1, 1993 fo Jan 31,
1994 for new or continuing projects.

if this column contains both '3 report and "94 intenm costs, dispiay those costs
separately in the comment block.

Remaining Cost: The funding in this column is to cover expenditures for new
and continuing projects from February 1, 1994 to September 30, 1994. All
amounts except general administration are entered automatically.

Total: All amounts are entered automatically.

FY 95: Enter budget amounts for projects to be carried out in FY 95. Subtotal
and Project Total will be calculated automatically.

Comment: Explain anything that is out of the ordinary. Include estimates of
funding for FY 96 and beyond.

Budget Year Proposed Personnel: Position titles may not be understood by
every evaluator so a description might be helpful in some instances. Start listing
position descriptions in column B. Capitalize the first Ietter of each word. Ildentify
report and interim personnel by putting reprt or intrm in column A as appropriate.

NEPA Cost: Enter the NEPA cost in column . Do not include NEPA cost in the
total. An explanation of NEPA cost in the comment block may be appropriate.

Fiscal Year: The fiscal year is October 1 through September 30 of the year
ending in the designated number (for example, FY34 starts October 1, 1993 and
ends September 30, 1994).

Forms 2A & 2B: These forms are the responsibility of the lead agency and must be

used to describe the costs associated with a proposed project to be carried out by one
agency. A 2Ais used to summarize a multi-agency project. When used as a summary
sheet, number entry will be dong automatically. A 2B is not used when a 2A is used as

3



a summary sheet.

Form 2A — Project Detaii: {f the project was funded in FY 93, then show the
authorized amounts for 1993 in the first column. itemize expenses by budget category
for the upcoming two years (FY 94 and FY 95). If the project will continue past FY 95,
include estimated totals for each subsequent year in the comment block. Identify the
positions to be funded in FY 94.

Form 2B — Project Detail (Narrative): Provide a brief, but specific narrative
explanation of the items included in sach budget category for FY 94, Detail should be
sufficient to evaluate the expenses. Identify any contracts to be issued and their
estimated amounts. Specify what the contract should accomplish in one or two
sentences. Forinstance, do not state $20.0 for sample analysis, rather, state $20.0 for
400 blood hydrocarbon samples at $50 each. Provide justification and identify all
equipment purchases greater than $500.00. A Form 2B is created only if no Form 3's
are used.

Start all lines in column B. All continuation lines should start in column C. Identify in
column A all report and interim expenses. Remove "reprt” or “intrm® where it is not
appropriate. Costs are summed automatically and entered automatically on the 2A.
Blank lines may be added or subtracted with caution. The total number of lines
available on the form should not be exceeded if possible. If, for clarity, you need to
add lines to the form, identify on the disk or a separate list that you have done so.
Modifications will be made by the people compiling the budget to account for the extra
lines.

Form 3A and 3B: These forms are required if more than one agency is involved, or
if there are distinct sub-projects and are the responsibility of the sub-project agency.

Form 3A - Sub-Project Detail: Brief project description as in 2A, but complete a
form for each individual organization receiving funding for this project or for distinct
sub-projects.

Form 3B — Sub-Project Detail {(Narrative): Similar narrative as in 2B, but
complete a form for each individual organization receiving funding for this project or for
distinct sub-projects.

* *” * * »

If you have any questions, please call June Sinclair/Director of Administration at 586-
7238 or Mark Brodersen at 465-5323 or 278-8012. This is important. Thanks.



Projactd Catagory Cost NEPA | Public Advisory Grongp | Public Comment Chief Sciontist’s Trustee Courncil FFY%4
Agency Frojact Title Location BiMiH| FFYsa | ym i H M| L A |Supportl Opposs Recommtidation Action FHO00"g)
84288  [Sockeye Saknon Oversscapamant Kass, Kod Ll $475.9 N 32|14, %18 18 1 $a75.0
ADF&ED Amount Program was Tavorably reviewed in *33. ‘84  |Approve. .
Approved run foracasts fass glommy than previaus.
in 1843 Fund. Highly retammersied
Court $0.0
Regunst:
#3796
24263 | Coghili Lake Sockeyn FWS [ §247.5 ¥ \RERERERE: 16 1 §247 5
ADFEG | Salmon Restoration Arnount Thes iz an enhancerment action, Project was  [Approve. Coordinate with 894320
Approved not pesr reviewad in ‘83, No (PWS System investigation) to obtain
in 1983 $0 tacommendation, project smoks,
Cours EA
Roquast:  [dona.
$78.6
84286 | Shoreline A 11 & Qif Removal | PWS, Kanai G $940.2 k4 Blzl1l2i¢ 2 1 $365.0
ADEC Armount |1t is not necessary to do this survey every No implementation prior to full NEPA
Approved waar, it was dona thargughly in 83, sarnplisnce. Project i Emited to beach
i 1893 Congideration shouid ba given 1o either 2 rahabilitation i FWS and site
Court §5.0 scalad-down version of this project in 84, assessment on Alssks Paminsula.
Regssash: skipping a year, andior combining with other  (Cocrdinate with project # 94990 (Qiled
$33.% intertidal work, Mussgl Bad Aastorationd for additianal
LOS1 ABVIY
894272 Chenegs Thinpok Release Program PWE G $57.4 Y 5410 01 ) 1 §57.4
ADFLG Trustess approved the sonsept st year . Apprevs.  Becommend that Counsil
Implerment, statf work with OCRA and aubgistence
usArs th axamine coporiuatias to fund
$0.0 community-basad suplgmantation ot
this project with criminat funds.
894279 | Subsistence Food Safety Testing PWS, Ran, Kodl G $i68.3 ] 51 31 1.1:0 4 1 5768.3
ADFEG Arpaiung if the chemical analyses reported in the past  |Approve.  Basomnend that Cauncl
Approved did not satisfy subsistence users, s staff work with DCAA and suhsmisience
n 1983 approash not ikely to be suctessted, Thought lusers to exemine epportunitiog to fund
ERTTE | 50.0 that "93 was 1o be the last yesr. Consider sommunity-based implamentation of
Heguesy: anly funding infarmation gistribytion of this projact with criminal funds.
$110.9 projace.
84280 | Spot Stximp Survey and PWS ) $232.3 N |]2i4]131Yi0 7 1 $0.9
AQF&G | Juvenils Shrimp Habitat i No evidares of demage (o 1his speciss. [ater. Questons raisad about
Disapprove. adequate dermonstration of intury.
Consider a5 part of an ecosystem
$0.Q ranayermant approach {as part of
1998 Work Pan).

§Y = Yag, NEPA compliance reguired (eiiher &n £A o EIS needad] MW= Ng A o £I1S neaded {profest sligibis for categaricst excliusion})

Nota: Public comment figures are only for those written comments received prior to the Trustes Counsil meeting January 31, 1984}

HLOCATION: PWE=Prince William Soursd, KEN=Kenal, KOD wKndiak, AkP=Alaska Per){COST: Federal Fiscal Year 18848] [IPAG: Hekigh, M=Medium, L=low, N=Ho, A= Abstain] {CATEGORY: G =Genaral, M =Monitaring, H = Habitat]
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Projeci# Catotory Cost MEPA, P’ubtix: Agdvisory Group | Public Comment Chisf Scianti=T's Trustes Council £FY54
Agency Project Tits Lacation GiM|H| FFY 5 YN ML N A Support Opposs Razommendsation Action 1E000 s}
84285  |Subtidal Sediment Aecovity Moritoring]Ken,Kod, AkP M §178.0 N Q B | 51316 5178.0
NOAA At Subtidat sediments In the Gulf have not been [Apprave contingent upon Chist
Approved surveyed since 1960 this progeam will Geluntist/pear review appeeest of
in 1993 pravide new information on their recovery, reports from pricr years,
Lot §0.0
Aeguest
$451.2
94230 1 Hydrogarben Data Anslysis Spiff area M $58.5 N [l 1310611 4 2 $6E.5
NDAA #rud interpeatation Arnount This is essential to proper Feepretation of Approve. i
Approver study resutls as long &8 hydmearbon data
in 1683 need to be intorprated  begldy recommsnded.
Court $0.0
Reguest:
$74.7
84316  [Shoraling trash Cleanup PWS G §35.6 N 1 F.:3]12149 # 1 0.0
ABNR Lncartan how eowich litter was a result of Disapprove. Faderal cuncerns about
spill. Disapprave, use of sivil serdament for project.
Recomenend thel Trustess hawa ADNR
50.0 sourdinaie with the Tederal ageasies on
thy development of a Jecreaton plan
for the spill ares and expenditure of
Flile crimingd funds . -
GA4320 IPWS System investigation AL #A $4.900.C N T2 1 o1& 17 1 36.250.0
ADFERG At Apprave i sonsapt the core scisntific stshing |Approve conditivnally (see Trustee
Approved of cosanagraphic gonwrol of zooplankian Council minutes} sl subject to
in 1983 abutidenge and prey switching by fish successiul Ftegration of this project
Court supparted by reviewers and reguire O of with project #'s 941832, 54184,
Reques:: | 300 datailed study plans before release of funds. |B4185. 94107, B4185, 04182, 4259
$105.0 imglarsent study gradzaliy. aad thess portions of project # 84421
that inveive research.
44345 | Salmon Ssswaing Escapemant on the | Kenal <] §219.2 N ziats|lzlo 1Y 4 ; o ) sé.om
ADFEG | Lower Kenai River It is unlikely thyt the proposad msthods of Disapprove. Funds should be invested
astinating 2 lngering effect of the spill on the lin projects that have a kigher
$0.0 salmon ras it the Lower Kenai River weil be  |probability of restering fisheries
successiut. Disapprove. TESOUrSEs.
94386 | Artifuct Repositaries - Spili wroa [} L] N rt216: 21 § 1 300
ADNR Planaing and Design No rasommendation Approve. Combine with project #
G4007 (Sie Specilic Archeologat
Restoretions.
$0.0

Y = Yas, NEPA compliance required leither ao €4 or BIS neededi N =N £A o EIS needed {projest eligible for gategorica! exclusion)]

{Npte: Public zommpent figures are only 57 thosa written commanis receivad priar 1o the Trugrtes Counell mesting January 31, 1944)

HOCATION: PWS = Prince William Sound, KEN =Kanai, KOD = Kodiak, AkP = Alasks Pen}iCOST: Federal Fiscal Year 1894] [PAG: HMe=iigh, M=Madium, L=Llow, N= Nu, A= Abstain} ICATEGORY: G = General, 8 = Mgonitaring, H = Habitat|
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Peoincil Gory Gost | NEFA | Fublic Advisory Group | Publit C 1 Chiof Scientist's Trustes Council FFYGq
Agency Project Titls Location MIHI FFY84 | YN T HIMI L] N A Support Opposa Ravammesdation Action 18000 )
94417 | Wasta CH Disposal Facifities Spili aras 2322 ¥ Bi2i21150 8 1 $232.2
ADEC Connection to spill is tenucus, Disapprove.he |Ne implementation prior to full NEPA o
unplementation prior 1 full NEPA compliance. [compiiance, Approve with
understanding that future aperating and
40,0 maintenance tost will be assumed by
communities and o full report on the
project resulis wilt ba given ta the
Trustes Councll befers furthae funding.
94419 | Leave Mo Trace Educational Program | PWS $182.7 N t12:18]0to a 1 6.0
e Addrenzes losy of public recrausionst use of  [Disapprove. Federsl songesns about
spill area. No comment. use of civil seRtiement %oy project.
2t and that T Bgen AENE
5.0 woprdinats with the federal agencies on
the develapment of a = plan
for the enill ares and expeoditure of
state arimingl funds
4420  § Hecrantinn Information Center PWE, Ken $100.8 N 1ja4:3/4/1 4 2 &9 4%
LISES at Portage Nt recarmmandation. Disapprovs. Fadersl concerns about
use of oivil sattiement for project.
Recommend that Trustees have ADNE
5.0 cooardinate with the tederal agensies on
tha development of & recraation plan
for the spitl area and sxpenditure of
state criminal funds.
94421 Commaon Property Salrmon PWS, Ken $5,336.8 N sl2l2|101 €8 4 0.0
AUF&G | Stock Rastoration Delay panding raview of benefits of Executive Director will werk with State
urderstanding rélationshigs of fry survival to  |[and Federal representatives to develop
$0.0 wmacine conditions and contributing to an integrated funding strategy for the
proposed FWS goosystern study versus risks  |one year requested.
that hatcharias may contribute 1o declines of
— wild $1uck salmon oc other rasoures. et = e <
94422  |Environmantal npact Statament for  1Spill araa M 83236 Y §343.4
USFS the Regtoration Plan Approva. Total project cost for FFY 84
0.0 and FFY 95 is $343.4. FFY 94 cost is
$323.5,
54425  [Marine Mammal Book Spill piea M 80,0 N $20.0
NOAS Approva. Will make publication mora
$0.0 widely available to tha public.
D454 Fock 11 of Lenal River Kenai #0.¢ 4 E . 2 2111 ¢ 14 t 80,0
AUFARG [Sockeve Arroust This is the clossout of a 1983 proeot. Costs [Already opproved.
Approved appear high. Examine costs befors appraval.
in 1833
ot 6.0
Romquest:
302y el
{7 = Yes, NEFA compliance required feither an £A or IS neaded) N=No EA or £1% needed {project aligibia for categoricnl sxcision]

iNate: Public comment figures are only for thote written gommarnds recelved prier to the Trustee Counclt mseting Jasuary 31, 18841

ROCATION: PWo = Frince wiiiam sound, KEN =Kenai, KOD = Kodiak, AkP = Alasks Penil

COST: Fedaral Fiscal Year 1394] [PAGL H eHigh, M=Medimm. L= Low. N=Ng, A = Abstain] {CATEGDORY: G =General, M = Monitoricg, M = Halsitat]
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Projesitt LCategory Cast BEPA | Publle Advisory Group | Piddic Comment Chied Scisntist's Trusles Counel FEY34
Agency Prﬂm Title E.G%ﬁﬂn SiM| B EFY 04 YN THIM] L N A (Suppary QPpm flecammendation HAction £3000's)
845085 | Information Meods for Spill araa H $0.0 N olgl & . 0l4Q a 1 3.0
USFS Hahisat Protection Amount This is a cheseout of 8 1983 project. Costy Alraady approved. No further funding
Appreved wprar very high for closeout. Examine ¢zt |required. -
in 1982 30.0 befare approval,
Court
Peauest
$406.1
84508 Pigeun Guillemo{ Recovary PWS M $0.6G 3 gizlN 6la 4 4] 0.0
DOLWS Aanaant Closanut costs appaar 1o be reasunable. Alroady approvesd.
Approved ADDIovE,
in 1893
Caurt 0.0
Request:
313.4
4507 |Symposiuen Progeedings Publication Spill sres |2 $G.0 N 0.0
NOAA Amout Alrsady appeaved. o
Approved
in 198%
Court 0.0
Raguast;
68
Praposad 1/31/84 Froject Budget Subtotal:1$24,204.1 ) Approved Project Budget Subtotal:1514.279.1
Adready funded 11/30/93 Projact Budget Subtotal! $5,007.9 Alrgady funded 11/30/93 Prolect Budget Subtotal:| $5,007.9
Proposed FFY 54 Projects - NEFA Gosts: €255 Approved NEPA Compliance Budgst: $19.5
Proposed FFY 84 Project Budgest Total: $23,238.5 Approved FFY 94 Project Budget Total: $19.406.5
94198 [Institsta of Marine Science - Spili area M $24,884.0: Y 356 17 ) §24.954.0
ARFEG  (Seward fmprovements EVOB- Would provids a center for spordination of Approve subject o successful *Egtinate
related leng-term monitoring and research o injured  jcompletion of tasks. Project funding only, Up &5
funds iapeoies i the spili ares, housing #f repoits isvat recortmendation to be daveloped [§50.0
fingdudes 0.0 and infarmation from Trustes-sponsored by Exacutive Direster for furthes mathori ad
NEFA projects. Highly recammendead. considergtion by Trustes Countil. Ses {For initisl
crsts) Atrachatent £, wotk,
jnstitute of Marine Science [ Seward - Estimate Subtotal: $24.884.0
94424  (Resteration Heserva 3oill area M N $12,003.0
ADOL Apprave. Wil provide fuhding nesded
$0.0 10 url.:f!ena&g long-term rastoration
astivities.
Approved Restoration Reserve Subtotal: $12,000.0

- i

I i

HOCATION: PWE = Pringe Willlarm Sound, KEN = Kenal, KOD = Kadiak, ARP = Alaska PenilCOST: Fedaral Fiscsl Year 1994] {FAG: H=High, M=Msdisn, L=Low, N=No, A =Abstain] [CATEGDRY: G =General, M=Muoniteting, H=Habitatd
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ATTACHMENT B

1.

2.

Habitat Protection needs to move forward as part of an overall restoration
strategy.

The Executive Director shall work with lead negotiators to develop a standardized
appraisal process, including standardized appraisal instructions, which shall be
used to appraise the parcels under consideration.

The Executive Director shall start negotiations with the landowners of the parcels
ranked high in the Comprehensive Large Parcel Evaluation and Ranking. The
Executive Director may include additional large parcels as necessary to facilitate
development of the list in step 6. These negotiations are to be conducted for the
purpose of providing the Trustee Council with proposed terms and conditions for
acquisition. Agreement to proposed terms and conditions are discretionary with
the Trustee Council. No promises or representations to the landowrners to the
contrary shaill be made,

The Executive Director shall review the Comprehensive Large Parcel Evaluation
and Ranking based on public comment and Public Advisory Group comment.
The document shall also be reviewed to take into account our understanding of
where injury actually occurred and the benefits to accrue to the populations
actually injured.

The Executive Director will develop a rationale for acquisition for each parcel
under consideration.

Based upon all of the information developed above, the Executive Director will
provide the Trustee Council with a recommended list of large parcels to be
protected. The recommendation will include considerations such as: 1} the degree
of benefit afforded injured resources and services, 2) the need to have a balanced
program throughout the spill area, 3) the cost and terms available from the
landowner for individual parcels, 4} the adequacy of protection measures available
from the landowner, and 5} the adequacy of funds to carry out other restoration
activities.

Small parcel negotiations will proceed once an evaluation and ranking of small
parcels has been completed and approved by the Trustee Council.
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. ATTACHMENT C

1. Take necessary steps to secure NEPA compliance.

2. Consult appropriate entities, including the University of Alaska, the City of
Seward, the Seward Association for the Advancement of Marine Science and
appropriate Trustee Agencies to review the assumptions relating to the proposed
improvements and capital and operating budgets;

3. Develop an integrated funding approach which assures that the use of trust funds
are appropriate and legally permissible under the terms of the Memorandum of
Agreement and Consent Decree.

4. Prepare a recommendation of the appropriate level of funding for consideration
by the Trustee Council that would be legally permissible under terms of the
Memorandum of Agreement and Consent Decree.
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Guidelines for Preparing

DETAILED PROJECT DESCRIPTIONS

for
FY 94 RESTORATION PROJECTS

Detailed Project Descriptions (DPDs) for FY 1994 restoration projects should include
the following sections:

COVER PAGE

INTRODUCTION

PROJECT DESCRIPTION

SCHEDULE

EXISTING AGENCY PROGRAM

ENVIRONMENTAL COMPLIANCE/PERMIT/COORDINATION STATUS
PERFORMANCE MONITORING

COORDINATION OF INTEGRATED RESEARCH EFFORT
PUBLIC PROCESS

PERSONNEL QUALIFICATIONS

BUDGET

R IOMMUO®»

A brief description of each section follows together with information regarding the
technical format of the document.

A. COVER PAGE
The cover page should contain the following information:

Praject title

Project ID number

Project type {i.e., Research/Monitoring, General Restoration, or Habitat
Protection)

Name of project leader(s)

Lead agency, cooperating agencies

Cost of project {include total costs for Fiscal Year 1334 and each relevant future
Fiscal Year)

Project Start-up and Completion Dates (as part of the 1834 Work Plan)
Geographic area of project (identify locations where field work will be conducted
and/or where data will be analyzed)

Name of project leader

Name of lead agency project manager

oSe N oWe W

&

B. INTRODUCTION

Provide a shor history relevant to understanding the project. Include a brief summary
of the status of the injured resources and/or services, and the rate or degree of

recovery if known, Clearly identify the linkage of the proposed project to restoration of
injured resources or services. Discuss the fundamental rationale for the project — that
is, how the proposed project is essential to the overall restoration effart and will benefit

1



or accelerate the recovery of injured resources or services. Discuss the expected
benefits from the project in sufficient detail to show that the project expenditures bear a

C.

reasonable relationship to the benefits that will be derived.

PROJECT DESCRIPTION

This section should show that the project is technically feasible, tied to an injured
resource and/or service, can be completed successfully over a reasonable penod, that
environmental benefits outweigh any environmental side effects. The discussion
should address each of the following points, with each point identified specifically:

1.

D.

Resources and/or Assoclated Services: Identify the target injured
resource(s) and/or service(s). Relate the expected benefits of the project to
the resources and/or associated services. Identify all resources or services
which will benefit from this project.

Relation to Other Damage Assessment/Restoration Work: identify
(in summary form)} any related past or on-going damage assessment or
restoration work sponsored by the Trustee Council or others.

Objectives: Delineate time specific and measurable project objectives for
each organization participating in the project.

Methods: Describe proposed methods for use in the project to restore the
resource and/or associated service. Provide enough detail so that the reader
understands how project objectives will be met. Do not explain specific
technical detail. Discuss alternative methodologies considered, if applicable,
e.g., why the alternative chosen is better than other methods of achieving the
objectives. If none, so state.

Location: Identify where the project will be undertaken and where the
project's benefits will be realized. Identify areas or communities that may be
aftected by the project. Describe the location(s) and include a map (to scale) if
geographic extent is known.

Technical Support: Define the technical support (i.e., computer services,
laboratory analysis, data archiving, etc.) necessary to complete the project.
Note: GIS (ADNR) or hydrocarbon analysis (NOAA) needs not identified here
will not be accommodated later.

Contracts: Describe each professional and/or support contract, including
what will be contracted, why a contract must be issued, and how the contracts
will be awarded (provide justification for any sole-source contracts). Provide a
justification statement why a project should be done in-house or contract.

SCHEDULE

Show the milestone dates for project activities including, at a minimum, field work,
sampling events, data compilation and analysis, major contract deliverables,
opportunities for public involvement, construction, and draft and final report

. submissions. Include a table or narrative listing project personnel and their
responsibilities and an organizational chart. Identify any logistics needs necessary to

2



carvry out the project.
. E. EXISTING AGENCY PROGRAM

Describe all agency(s) and non-agency program contributions (show dollar amount) to
this project during the period October 1, 1993 to September 30, 1994. What other
project activities wilt the agency do related to this resource or service area, for this time
period, in the oil spill area?

F. ENVIRONMENTAL COMPLIANCE/PERMIT/COORDINATION STATUS

All federal, state, and local laws, regulations, permits, and consultation that must be
completed for this project need to be identified. With respect to the National
Environmental Policy Act (NEPA), this section should identify: (1) which Federal
agency will serve as lead for NEPA compliance; and {2) whether a categorical
exclusion, environmental assessment (EA), or environmental impact statement (EIS)
will be necessary for compliance with NEPA. Specify how all compliance that is
necessary to be completed prior to beginning work on the project will be included in
the overall project schedule.

G. PERFORMANCE MONITORING

Qutline the performance monitoring and management of this project. Describe the
chain-of-command and outline what backups are available to complete the project if
personnel changes occur. Discuss how the project time frames will be met. Include a
_ discussion of quality assurance procedures and quality control measures that will be
. implemented as part of the project.

H. COORDINATION OF INTEGRATED RESEARCH EFFORT

Include a detailed description of how this project is to be coordinated with related
projects in the FY 94 Work Plan, related on-going agency operations and/or other
related efforts (or why coordination is not appropriate). Other related restoration
projects should be specifically identified and information provided including multi-
project or interagency coordination regarding such matters as data management,
study site location(s), research platform sharing and equipment purchases. The means
by which on-going coordination of work efforts will be accomplished over the life of the
project(s) should be expressly addressed.

I PUBLIC PROCESS

Provide a discussion of what efforts have been made to involve the general public in
the development or implementation of this project and what further opportunities there
will be for public involvement with the project (e.g., workshops, meetings, document
review, etc.).

J. PERSONNEL QUALIFICATIONS

Include a one-page statement on the qualifications of each of the Project Leaders and
other key personnel. Include relevant personal background information and
. noteworthy experience working on similar or related projects for key personnel.



K. BUDGET

Most projects can use the detailed budget developed for the Draft 1994 Work Plan. if
no detailed budget exists, ar if the Trustee Council has directed revisions and/or
coordination of prajects, a detailed project budget must be provided. i only minor
revisions are needed to an existing detailed budget, changes should be made on a
hard copy of the budget and submitted to the Director of Administration. If major
revisions are needed, the Director of Administration will supply you with an electronic
copy of the budget for that praject. Necessary changes should be reported to the
respective Trustee Council agency liaisons and forwarded to the Executive Director for
approval. Cooperating agency costs should be identified. Show all planning costs,
including the cost of NEPA analysis, permitting, etc. An outyear budget, which
includes a budget for monitoring and annual maintenance, should be provided.

{Instructions for preparing a detailed project budget is provided as a separate
attachment.)



2/8/94
TECHNICAL FORMAT

FOR DETAILED PROJECT DESCRIPTIONS (DPD)

Included within this package is a "shell” file {called "DPDSHELL.51") on disk in
WordPerfect version 5.1 that can be used as a formatting aid.

Use the following instructions to format project descriptions from the file. PLEASE
READ INSTRUCTIONS IN THEIR ENTIRETY BEFORE BEGINNING.

The technical document specifications are as follows:

1.

RN e ;e W N

10.

1.

All documents should be in WordPerfect v5.1 format, IBM compatible.

Primary font type should be 12 pt. Helvetica for HP Laser il (if possible).

Text left-justified.

Top and bottom margins should be set to 0.75" Left and right should be 0.75".
Paginate bottom center.

Bold subheadings--not underlined--normal font.

Double line spacing between sections.

Sections which include tabular columns and numbers should use WordPerfect's
"math format” (Alt-F7, 3, 1) to align numbers to decimal points. Columns shoufd
be separated by tabs.

If numeric quantities for units of measure or any number greater than 10, all
amounts should be expressed in figures (e.g., 2,200 km, 3.65 million kg, 15 fish,
$200 million).

Standard abbreviations can be used (usually without periods) if numerals are
used {e.g., 5 mm, 235 g).

A pair of parenthesis should be used to enumerate items within text for several
reasons: (1) they stand out better, (2) it is clearer than when followed by periods,
and (3) see number 1,

The electronic brief project description document is set up as a merge document for
you to conveniently fill in. The required format conventions are already in place. You
will not need to re-enter them, Use the foliowing procedure if you are not familiar with
merging documents.



Make a copy of the shell document before you start so that you can start
over if you have to or if you are writing more than one brief project
description.

1.
2.
3.

8.

Stant WordPerfect for DOS {v. 5.1 or 6.0)
Put disk in 3.5 drive (either "A" or "B" depending upon your configuration).

Start with a blank screen. Type [Ctrl}-[F9]. This gets you to the
merge/sort/converge menu.

Choose [1], then hit [ENTER] for "Merge™.

The "Primary file” is DPDSHELL.51.

Type in either A:DPDSHELL,51 or B:DPDSHELL.51 (depending upon your
configuration) and then hit [ENTER].

a) There is no "Secondary Document” (or "Data file” in WordPerfect 6.0). Leave it
blank and hit [ENTER].

b} If using WordPerfect v, 6.0, hit [ENTER] one more tims or choose [MERGE].

The detailed project description (DPD) shell now shows up on your screen and
the cursor is positioned at the first item which you need to enter.

Enter your information and then hit [F9] to move to the next entry point; continue
to use [F9] to reach all of the entry points that follow.

When you have completed all entries, save as a new document.

If you have questions, call Ward Lane at the Trustee Council's Anchorage Restoration
Office at 278-8012.
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+ Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: {907) 278-8012 Fax: {907) 276-7178

TO: Interested Parties
DATE: February 4, 1994
suBs: FY 94 Work Plan Projects

Please find attached the following materials:

» asummaty of the Exxon Valdez Trustee Council approved actions
regarding the FY 94 Work Plan Projects (minutes of the Trustee Council
meeting on January 31, 1994); and

+ a spreadsheet showing the detailed guidance approved by the Exxon
Valdez Trustee Council regarding FY 94 Work Plan Projects.

Together, these two documents and the associated attachments identify the FY

94 Work Plan Projects as approved by the Trustee Council at the January 31,
1994 meeting.

attachments

State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: {907) 276-7178

TRUSTEE COUNCIL MEETING ACTIONS
January 31, 1994

By James R. Ayers
Executive Director

Members Present:

Trustee Council

John Sandor {ADEC)m=
Mike Barton (USFS)¢ =
Bruce Botelho (ADOL)e®
Carl Rosier (ADF&G)»
Steve Pennoyer (NMES)»
Paul Gates (USDOI)»

¢ Chair

® Alternates:
George Frampton served as alternate for Paul Gates until 5:00 p.m.
Craig Tillery served as alternate for Bruce Botelho

® Teleconferenced from Juneau

1. Public Advisery Group Meeting Report

APPROVED MOTION: Approved PAG recommendation to have staff explore more cost-
effective ways of implementing projects and to report back to the
PAG.

2. Science Update

APPROVED MOTION: Approved that a public presentation be held before May on the
results of recent studies and the status of injured species. The
Executive Director will work with the Alaska Department of Law
to ensure such a presentation doesn’t create undue problems for
ongoing litigation.
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State of Alaska: ODepartmenis of Fish & Game, Law, and Environmental Conservation
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3. 1994 Work Plan

APPROVED MOTION:

Approved adoption of 1994 Work Plan Project Budgets (see
Attachment A) as recommended by Executive Director with
these amendments:

a)

b)

d)

g

Project 94007 - Directed Executive Director to
explore the possibility of RFP prior to the release of
funds and to involve local communities and private
organizations in the effort.

Projects 94110 and 94126 - Adopted with additions
included in a resolution by John Sandor (Attachment
B).

Project 94199 - Approved financial support with
additions included in a resolution proposed by John
Sandor (Attachment C). Approved up to $50,000
to complete work on those tasks.

Projects 94255 and 94258 - Deleted contingency of
Executive Director review of project and
consideration of normal agency responsibility and
technology.

Project 94320 - Approved conditionally with
direction to Executive Director to identify what
elements of the projects are time sensitive and
inform the Trustees of these; and to come back with
detailed work plans and peer review of these in 30-
60 days for a teleconferenced briefing and approval.
Also directed Executive Director to work with
federal and state attorneys to provide legal advice
on hatchery funding.

Project 94422 - Adopted Option A for development
of alternatives to be wused in the Draft
Environmental Impact Statement.

Project 94425 - Approved $20,000 in funding to
NOAA to lower publishing costs of a book on the
Impacts of EVOS on Marine Mammals and ensure
a broader distribution of the book.



ADDITIONAL ACTION:
APPROVED MOTION:

APPROVED MOTION:

APPROVED MOTION:

APPROVED MOTION:

h) Authorized the Executive Director to proceed with
those projects identified as still requiring NEPA
compliance only after successful completion of all
NEPA requirements.

Approved resolution in appreciation of former Trustee Charlie
Cole.

Approved resolution in appreciation of Interim Administrative
Director Dave Gibbons.

Directed Executive Director to attempt to obtain legal opinions
about EVOS funding of hatcheries and make them part of the
public record.

Directed Executive Director to meet with Koncor Forest Products
Company President John Sturgeon concerning his recommendation
for working with private landowners on potential cooperative
projects.

The Trustee Council meeting recessed to a teleconference to be scheduled in 30-60 days.

) -
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FY 1994 WORK PLAN PROJECTS

£XXON VALDEZ Ot SPILL TRUSTEE COUNCIL

ATTACHMENT A

DATE PRINTED: FEBRUARY 4, 1334
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_Projmets Catagory Cost HEPA | Public Advisery Group | Public Camment Chis! Scientist's Trusies Council EEYaq
Agency Prolect Title Locatien G[(M[H] FFY 54 ¥k | HIM LN | A |Bupporg Oppose B wdation Astion R5006'y
93007 | Sitg Specitic Archeglogiont Restoretion] Spil area G £331.2 Y 31314110 ? 1 $445.1
ADNR Sanouit 24 sites aiready idendifind. Furmiwer saarch for [Approve. Combing with project
Approved injtirad sites; racovery of matoriald; sito repair, | 34384 o develop cost-affective plan
in 1883 If agproved, review budger. Approve, for protection of injursd resourcaes on
Court 0.0 public lands while invelving local
iﬂaquast: EA communitisg in determiration of
$154.4 done approgeiate strategy. Explora use of
private srganizations to implement,
84016 ) Archeslopgical Soe Stowsrdship | Bipllf srea Gh | 177 R 313, 2310 4 1 $0.0
ADNE Willsossl a curiasd st toporl, fEdgiam Heapprove, Questions cutouining
affactieaness net known, No aMectiveness of aspreach.
0.0 iracommendation.
94620 | Black Oystercatcher interaction PWS M $131.8 N j2:8:2111490 3 3 e $0.0
DOLEWS | with Intertida Armput Unclaar whather oystareatehers in oded sitns  [Disapprove. Raeds completion of
Approved ara sccumulsting significant amounts of ail 1983 repar: and synthesis of svailable
in 1983 from their environmeants. Population infarmation. Fewview as part of 1885
Caurt $0.0 ditferences could have existed prespill. Skip 2| Work Plan,
Reguest: year until 8l reporis reviewed, acoeptad and
$17.3 state of injury assossed,
S4039 Cammon Murre Population Monitering | Kodisk M $200.3 N Zi 3] 4] 11 4 1 §200.3
DOH-FWS Amount Profecte! racovary timas e fong, monitoring |Approve. Evaluate further study nesds
Approvest every 3-8 years is mest sppropriate. Bkip inn 3-5 years.
in 1983 1994
Lourt $0.0
Request:
526.9
94040 | Reducs Dislurbance Near injured Kod, Ren, AKP | O $da.8 N jZj8_ &|5: 01 4 H $0.0_
DOLFWS { Murre Colonies Could hgip gpeed recovary of murres 9t Barreni Disapprove. Consider other methods.
Islangis.  Rewormmand funding for 1 yesr.
$0.0
94041 | intreducsd Predator Removal A Pen G 51486 Y gL 2111310 3 1 ) 88 0
DOI-FWS | from lslands Thig coukd benshit murre populations cut of | Apprave wih redustion to two islends -
56 spili seas. Furak feagibility on onle ¥ {sfand in [and reduce budget from $146.68 10
EA 'as. $84.0 with concurrence of lead
done agency.
i '85

1Y = Yes, NEFA compliance reguired feithar an BA or EiS neadedl NeNo EA or 818 necded [project sligible for catagorical exclusionil

Nt Bublic cormement figures acs aoly for those swittan comments receives? prioe @ the Trustey Councll meeting January 31, 15341

(LOCATION: PWS = Pringe William Sound, KEN = Kensi, KOD = Kodiak, AKP = Alsska PenliCOST: Federal Figtal Year 1994) [FAG: H=High, Mo Madiure, L=low, N=No, A= Abstain] [CATEGORY: ( = Garseal, M~NMoniwring, H=Maboatd
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Project# Category Cost NEPA. | Public Advisory Group | Public C: t Chief Sclantist's Tristes Council FFY94
Agency Project Title Location G|M| H| FFY 94 YIN|H[M][L]N]| A |[Suppory Qppose Hacommandation Action {$00Q's)
94043 | Cutthroat & Dolly Habitat Restoration | PWS G $182.7 Y 3|65|3[1]0 6 1 $0.0
USFS in Prince William Sound Impraves freshwater habitat for both species. [No implementation prior to full NEPA
Approve. compliance. Combine with project #
94139 and eliminate overlapping costs.
$3.5
94064 Harbor Seal Habitat Use PWS M $0.0 N 4 1 $0.0
ADF&G | and Monitoring Amount Population may be stable in PWS; declining  |Already approved.
Approved elsawhere., Population monitoring and
in 1993 developing information on movements by
Court $0.0 radio tagging still needed for restoration.
Request: Agpprove.
$270.2
94066 Harlequin Duck Recovery Monitoring | PWS M | 514786 N 1l4(fal1 0 3 1 $0.0
ADF&G N Amount Results of previous weork needs completion Disapprove. Defer funding pending
Approved and review before mora work undertaken, completion af 1993 report and
in 1993 Recovery process may be slow. Skip 1994, |synthesis of available information.
Court $0.0 Review as part of the 1995 Work Plan,
Reguest: Strongly urge federal and state
$139.3 agencias consider further rastriction en
spart hunting,
94068 Deposit Sand to Premote Clam PWS G $36.4 Y |0 7130 4 1 $0.0
ADFRG Recruitment ! Success of project depends on number of Disapprove. Even if proven feasible,
I assumptions. Feasibility study seams not possible on large scale.
; warranted if review of detailed proposal
$2.0 ’ favorable. Approve pending review.
24070 Restaration of High Intertida! Fucus PWS G $285.8 Y 5  0/4]1"0 5 1 $0.0
ADF&G investigators report that the vpper intertidal | Defer consideration to 1995 to
| z0ne is shawing signs of recovery; restoratianfdetermine rate of natural recovery.
: methods are prabably not needad now,
$5.0 \ Disapprove.
94081__| Recruitment Monitorin | pws M  $206.7 N [0]l2]8]0'0 5 1 50.0
ADF&AG Littleneck Clams Reports of previous prajects need completion; |Disapprove. Substantial study design
persannel qualifications will be key to limitations.
evaluating proposed project. dNeeds further
§0.0 ! caonsideration. Costs appear tao high to
| accomplish main objective. Suggest
: campeting praposal if funded.
|

Y =Yas, NEPA compliance required {either an EA or EIS needed) N=No EA or EIS neaded (project eligible for categorical exclusioni]

[Nate: Public comment figures are only for those written comments received prior to the Trustee Council meeting January 31, 19894]

[LOCATICON: PWS =Prince William Sound, KEN=Kenai, KOD =Kodiak, AkP=Alaska Pen)[COST: Federal Fiscal Year 1994) [PAG: H=High, M=Medivm, L=Low, N=No, A =Abstainl I[CATEGORY: G =General, M=Mcnitoring, H=Habitat)
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Project# Catagory Cost NEPA | Public Advisory G 1blic Comment Chief Scientist’s Trustee Council FFY94
Agency Project Title Location GIMIH| FFY94 Ty |H[M]L Support] Opposa Recommendation Action {$000"s)
#4083 Monitoring of Qiled and PWS M $616.6 N D161 6 5 1 $0.0
NCAA Treated Shorelines Although it would be desirable to cansolidate {DOL and DQJ indicate this project does
this with other intertidal projects, need for site{not maet the terms of the MOA. Due
continuity prevents this economy. Approve, itjto legal concerns, consider funding
$0.0 nat for full amount, provide partial funding. using federal criminal restitution funds.
Second alternative would be funding in 1995.
94086 | Horring Bay Exporiments! ond PWS M 865314 | N 210|563 4 | o o $531.4
ADF&G | Monitoring Studies Amount Investigators have seen mé}ot change in Approve contingent upon a revised o
Approved recovery of upper intertidal zone. Skip 1994 |scope of work and budget focused on
in 1883 of reduce scope and consolidate with other intertidal resaurces.
Court $0.0 intertidal projects.
Regquest:
$198
94090 Mussel Bed Restoration & Monitoring | PWS, AkP G $618.7 Y 4 {70 2 8 1 $618.0
NOAA Amount A study component should be added that No implementation prior to full NEPA
Approved measures reduction in ail under beds in order |compliance. Approve. Coordinate
in 1993 10 determine when objective is met. Reduce |with praject # 94266 {Shereline
Court $5.0 in scape through cansalidation with ather Assessment) for additional cast
Raquest: intertidal projects. savings.
4158,1
94092 Killer Whale Recovery Monitoring PWS M $129.4 N 0]0 | 211 3 4 $0.0
NOAA Amount AB pod does not have 10 te studied every Withdrawn by agency. Defer
Approved year until recovery. Credibie werk propased  |consideration until 1995,
in 1993 in 1994 by independent group. Skip 1594.
Court $0.0
Request:
$33.7
94102 Murrelet Prey & Foraging Habitat PWS M $231.6 N 1 7310 3 1 $231.5
DCI-FWS| in PWS Controlling factors for poputation not known. |Approve contingent on integration with
Nesting habitat addressed in 93 and study of [projects 94163 (Forage Fish) and
foraging habitat proposed for 94, 94173 {Pigeon Guillemot), and
$0.0 Coordination with forage fish study elimination of overlapping casts.
necassary, Approve pending acceptable
study plan showing coordination with other
studies
94110 Habitat Protection - Data Acquisition | Spill area H| $405.1 N 4 {1 2|5 8 1 5405.1
ADNA and Support Amount Cantinuation of this project is nacessary to Approve in conjunction with
Approved develop objective criteria, to apply these davelopment of a comprehensive
in 1993 criteria 1o land parcels in the spill area, and to [habitat protection plan that covers the
Court $0.0 rank parcels for protection. Apprave. spilt area and is linked to protection of
Request: key injured rescurces. See Attashment
$273.6 B.

[Y =Yas, NEPA compliance required (either an EA or EIS needed) N=No EA or EIS needed |project eligible tor categorical exclusion)]

[Note: Public comment figures are only for those written comments receivad prior 1o the Trustee Council meeting January 31, 19984]

[LOCATION: PWS = Prince William Sound, KEN=KXenai, KOD =Kodiak, AkP = Alaska Penl{COST: Federal Fiscal Year 1994] [PAG: H =High, M=Medium, L=Low. N =No, A =Apbstain] [CATEGORY: G =General, M =Monitoring, H= Habitat]
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Project# Caragory Cost KEFA | Public Addisory § ubliz € Chief & AL 8 Toustes Courcil FFYo4
Agency Project Title Locstion B M]Hi FFY B4 Y M M LN | A |Supporf Oppose Recommendstion Action (30008}
54128 Hzbita: Pratection & Acqdsition fund 1 Spill zres Hi $875.4 b 4117 1]{&!11 10 1 $875.4 |
ADMNR Anount This provides the funds for pratecting landa  |Approve in conjunation with
Approvad idantified by the habizat protection group davelopment of comprehensive habitst
in 1983 {94110}, Approve. protection stzategy Loveriag tha spilt
Court a0 area, finksd to protaction of injfurad
Requast: {resourcns. Negotiation process, finat
§$284.9 fund aliocation to ba worked out by
Exagutive Directar. Ses Atzachment B,
24137 Stack D of Chum, Sockeye, Chinask | PWS G $214.8 3] T3z a 14 1 $214.8
ADFRG | and Cohs in Prince Wihiam Soeund Aspount i ey rmver ba possibls to know i these Approve as final sxpenditure t0 fedoun
Approved specins were affected by thy apill. Trustoon  Iprevicus Trusiss Council Investment i
1893 acs AlrRAdy carrying oul & program For this project. Wis ondy 13 chum and
Cowt 0.6 srivangement of scckeye salmon in Goghill sockaye.
Raguest: Lake, Disapprove,
§46.7
‘94139 Balmon Instream MHabitat angd PWG, Ken, Kodl G $572.6 Y 1 b 131110 17 1 $755.3
USFs Stock Raswration 1# ther Trustees wish 1o snpags in No inplemantarion prior 12 full NEPA
enhancement of fish runs threugh habitag zompliance. Combine with praisct #
ateration, this s probably the bast propct & [84043 (Cutthroat and Ooliy
36.9 go it Mo recommendation. Restorstion] and approve with 1wo
years funging, Subject to NEFA
comrplionce {EA'S! and review of
Dhanefitinost anafsis..,
 §4147 Comprahengive Mardtaring Program Spil ares 5] $6.0 B & % $0.0
HOAA Withdrawn Could providge overall umbrella for coordination[Withdrawn by agency, Wil bs
by HOAA of resourca monitoring. New execuilve integrated intp managemant
diaotor will be identifying & strategy for implementation sttucture. Maonitoring
SO0 implameantation of the Restaration Plan and prisgram guidance will be daveloped
something lika this may ba waluable ir that under diraction of Chiaf Saiertiyt and
sffort. To be considered fater, paer raviewers,
84733 Maring Bira & ez Uiter Boat Surveyy | PWS ¥ §179.2 W o[ 318130 4 i £60
BOIFWS Ampunt investigarors nmed 10 be more regponsive 10 | Bpring survey alraady epproved,
Appraved pass faview commants on aarfige renort.  Mold IDiSEDDrove summer survays pending
w1983 for Ister possibis sppraval pending acoepisnceireview of survey frequonsy nosds,
800 peen s .
Lourt of "89-°9 ¥ Hiaal report.
Reguest:
$3107
9441863 Forage Fish Influence on PWS & $506.5 M &1 B 21 14 14 1 2E05 8
NOAA Injured Species Yery Fttle iz known about forage fish Approvae, |ntagrate with projants
eomdatons in the spill area. This project will {94320 {(PWS System Investigation),
hegin to evaluate this resource that appesrs 1094102 (Murrelat Pray), and 94173
50.0 ba the key for the recovery of main bird and  |(Pigeor Guillemot),
raammst spucies infured in the seill. Highty
recammended. Approve funding,

Y =Yes, NEPA comoiiance required (ither an EA or BIS nesded) SieNo EA or E1S nesdad ipealssy sigible for satagoriss! exclusion:

{Note: Public

vt fiquras are only for those writtans comments regeived pHor 16 Tw Trustee Council meeting January 31, 1954]

LGCATION: PWS = Fringce Wiliam Sound, KEN = Kenai, XOU = Kodink, &kP = Afaska PenHCOST: Faderal Fiscal Yesr 1994 [PAG: Hwragh, M whedium, L=bow, N=No, A = Almwin] (CATEGORY: G = Ganeral, M~ Menitoring, 4« Habitat]
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Project# Category Cost NEPA | Public Advisary ¢ 'ubh:: Cormment Chinf 'y Tessstos Council FEYS4
- gency Profect Yitle Lopstion GIMIH FEY 84 YW | Hi B[ L]N poort Dpposs Hacommendation Agticn 13000 at
"94168 | Harring Genetic Stock Identification PWS M §62.2 N giz2l210 12 1 $62.2
ADF&G | in Princs Wilam Sound Completion and accaplancs of finad raport Approve contingant upon Chief
from herring darmage aaXessmani is notessary | Scientisi/peer revigw acceptance of
bafore funding project.  Hold for later damage assossment studies.
$0.9 {possible approvat pending scesptangs of “8§-
‘81 final report,
24166 Matting Spawn Daposition and PWS G §0.0 N 2] i $0.0
ADFRG { Reproductive Impasirmeént Amoynt Completion sna acoaptanice of finsl seport Alrsady fundad.
Appuaved fram hetring damage asseEsment i Avcessary
in 1983 bafare project is funded, Hold for iatar
Court £0.0 possible approval persiing scceptance of ‘88-
HRequest: *H1 final repatt.
$4568.3
54173 Pigeon Guillemat Recovery Monstoring t PWS M $2031 N 1y 2171 3 1 $201.1
QOLPRS Spesies in long-term daciine. Colony counts  [Approve gontingent on reduction in
peobably poly needed dones avery several! sope and integration with projects
yaars. Other activities on feeding couid go 94163 {Forsgs Fiskh) and 94102
so.¢ forward if viosaly linked with forags fish IMurredet Prayl and elimination of
study. Holf for possibie later funding, ovariapping costs.
84184 | Coded Wie Tag Recoveriys from Pinks| PWS G $196.8 N 8l 2:2]09 13 k — 1390
ADFEG | in Prince Williarm Sound Amount Camprshensive raview of pink salmen Integrate with 94320 (PWS System
Approved research needod in PWS with relationship 10 [drvestigationd.
in 1493 Trysten goals for restordtion, and clear picturg
Court 30.0 of integration with normal agency activities.
Raguakt: Hold fer ater possible approval pending
$47.8 roview.
94185 Coded Wirs Tagging of Was Pinks for | PWS G §351.2 N 32|58 12 LS O 0.0
ADFESG | Stock identification Amount Sea commems for 84184, integrate with 34320 (FWS Systam
Approved Investigation}.
in 1993
Court 0.0
Reguest:
§32.8
94187 | Ctalith Marking - Insaasen Stock PWE G $174.7 N i1l o 32 2 B 50.0 1
ADF&G | Separation Bee commants for S4184. intrgrate with 4320 (PWS System
frvagsigation).
0.0

iY = Yus, NEPA sarspiance requiced aither an EA or EIS needed) 8=No B4 or EIS needed ipraiser aligible for categoricat sxclesioni}

[Note: Public cammant figures gee only tor thase wrinen commanis rensived prior 3o the Trustes Council meeting January 31, 1504]

LOCATION: PWS « Pringg William Sound, KEN =Kenmai, QD = Kodiak, AP = Alaska FenliCOBY: Faderal Fiscal Year 19941 PAG: Ha=High, M=Madium, Lalow, N=Ng, &= 8bstain] [CATEGORY: § =Ssneral. M = Monitoring, M =Habtar}
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Projact# Catagory Cost MEPA L Public Advisory Greup | Publie Comemeng Chief Scisntist's Trustes Counch FFYS4

¥
Agency Projent Tite Lesation it H| FFY 54 yin L HEM| L | N| A Bupport| Oppose Recommandation Actian 50008}
44189 Pink Halmon Stock Grnatics in PWS WS M $171.2 N 4132 1 o 13 2 §0.0
ADF&RG See comments for 94184, Integrate with 34320 (PWS System
investigutioni.
0.0

84191 Qil Related Fgg & Afevin Mortalities PWS M $415.4 il 6|10 321110 12 1 $415.4
ADFRG Armount In the last year important haritable differences jApprove.

Appravad in egy rmoriality hava been found betwsen

in 189% aited wnd uncitad sTearms in PWS Highly

Court §0G.0 retommanded. Approve.

Reguest;

3678
94357 | Evaluation of Hatchery Straving on PWS G $840.5 N 1isiali]e 13 1 5.0
ADF&EG | Wild Pinks in PWS See comments for 54184 integrate with S4320 (PWE Systemn

Immstigation).

0.0

94705 Pupic Lend Access 17ip: Easernent 1R PWS, Ken, Kod H $38.1 N g1 o010 a 1 30,0

ADNR Would compiis atiss showing legal pubke theapprove, Federal concerns about
azcess., No recommendation., use of civit settlement for prodact,
flecommend that Trustees have ADMAR
coordinate with the federsl egencits ony
$0.0 the development of a recreation plan
for the sl sres and expenditure of
state crimingl funds.

G4378 | Gulf of Alzgka Racreation Kad, Ken, AP | G fisas | N [ 373l 35l 7 1 20.0
DOLNPS | Plan Deveiopraent This will describe injury, idemtify goais far Lisapprove. Fedaral concerns about
restoration sod devalop projects for putside  luse of Givil settismant for project.
! PWS. No rezommendation. Recommend that Trustess have ADNR
; coardinata with the federal agencies on
300G i the development ot a recreaticn plan

for the 5o area and exponditure of
state seimingd funds.

£
4
i
i

Y m¥as, NEPA compliance required {either an £A or EIS needed] R« No EA or EIS neaded iprojast aliglbla for Sategorical exciusiont]
iNote: Puldic communt igwras aro only 1or these wiitten commems received pitar 10 the Trusies Councll mesting Jersary 31, 1994)

LOCATION: PWS =Prince William Seund, KEN w¥enai, KOD = Kodisk, AP = Alaska PealiCOST: Federal Fiscal Yesr 19841 [PAG: H=High, M Madium, L=Low, 8mio, & =Abstain} [CATEGORY: 0 = Ganeral, M = Masitoring, M = Habitat)

iDate printed: 254784 p. Bof 11}
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Projserd Category Cost NEPA | Public Advisory Gr  Llie Commant Chiet Scientist's Trustas Louncil FFYos
A Project Titde Locetion QI MIH: FFY 94 YN HiM[ L | N| A |Supsort Oppase Recommendation Avtion L5000's)
#5217 . | PWS Asea Recreation P G $14.9 N 7 1 $0.0
UBES implameniation Pian Amount This develops racreation projects inside PWS. |No further funding raquired by
Approved No recommandation, agentiss.
in 1993
Gourt 0.0
Ragusasty
$78.3
94237 | River Drrer Recovery Monitoring PWS M §156.7 N 1115 3|1 3 1 .0
ADF&G There & sontroversy over the inwrpratation of [Disapprave.
tha damage tu this spacies. The investigators
have boen ancouraged (o present 3 more
30.¢ balsnced discussion of their data,
Disapprove,
84241 Rockfish Management Plan PWS, Kangi M $233.2 N Gi3i85:2:0 g 2 6.0
ADF&S  § Date Develupment This is an enhancement action sincs injury {o (Sisapprove, Hevigw as part of the
this speties i not certain, Thera was 1995 Work Plan. {luestions regarding
incraayed fisiing prossure on thls species narmal agency responsibility,. DOL has
509 alfter the spid, Review normal agensy cuncers: sbaut sxisnt of njury.
managemant chligations,
94244 | Sesl and Orrer Cooperative PWS, Kenai G $54.5 N 03t plg!a 4 1 $54.5
ADF&TS | Subsisisnce Harvest Assistance Hot ¢lear why the sammary infarmation on Apgrave. Recommend that Council
thess rasources, whish is available, can aot  {staff work with DCRA ang subsistence
be nanveyed to subsistanse users for less usars {0 examing spportunities to furl
0.0 cost, Evaluate costs for this project. cammunity-baged implementation of
this project with criminal funds.
S4246 Saa Dtier Recovery Monitoring PWE RE $211.3 N H 1781210 3 1 $0.0
DOMFEWS Amauriz <lairng for injury from "93 sowdies Dased on Doter gdditionat funding panding
Appreead serurn chemistry not yet reviswed, Publicetionisyrthesis of existing datz. Beview for
in 1983 reanrd of sea atter biclogists copld improve  [oonsideration as part of 1555 Wark
Coury 80.0 eprsidering the totel smount of tunding Pan. Disparity in beat and asrial
Asguest: provided i gast. Skip "84 1o provide chance jsurvey resuits needs o be resolved,
$207.4 to analy#s and somplate past work,
BLEPES Kenai River Sagseve Kenal G §285.1 M 41213211340 14 1 $285.1
ADFRG | Salmoen Restoration Aot inci genaic characterization of Kenai Aggprave.
Auproved River fish in UCT mixed steck fishery. Sugyest|
in 1853 semtinuation, but sermal agency management
Ceurt #L.6 igations shouid be raviswed,
Request:
$121.0

Y = Yes, NEPA gampliance required {sither an EA or EIS recdad; N=HNo EA or BIS sieeded (project eligible for categorical axclusiord)

{Nota: Bubliy corament figures ote aady for those wrinen commants feseived pripr 1o tha Yrostee Councdt meeting January 31, 19848
HOCATION: PWE = Prince Wiiam Sound, XEN= Eanel, KOD =Kodigk, AP = Aluska Ponl[COST: Federal Fiseal Yazr 1584] IPAD: HeMigh, M=Medivm, Le=igw, NsNo, A=Akstaln, [CATEGCRY: §=Genearal, M= Momtasing, H = tabitgi!

e
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Frojentd Category Cost NEPA | Pubdic Advisory Gre . . . slic Comment Chief Sclentist’s Trustas Council FEYaa
Agency Peaject Tithe Locstion GIM|HI FFY 4 YN | HIMI L NTA Suppord Oppoas Recommandation Actlan 15%0’&
DA2ER  {Sockeye Salmon Overescap ¥ Kan, Kod M $475.4 N 312 :41i1t0o 1B 1 $476.8
ADF&G Amsound Pragram wat Tavadably reviewed in "93. "84 [Aperove.
Approvad st foracasTs aas giosmy than previous.
in 1993 Fund. Highly recommended
Court $0.0
Aanuest:
£379.0
942—%‘? Coghi!l Lake Sﬁckegﬁ PWS G 3242 5 ¥ 1:i3:5 110 16 1 5747.5
ADF&S | Salmen Rastoratian Amoung This is an enhancemant action. Project was  [Approve. Coordinate with 84330
Approved noy paer reviavend in ‘83, No NS System [avestigation; to obtain
in 1993 L] recommendation, penjact smolts,
Court EA
Request: gane.
$76.6
Qa4 ZB8 Shareline Assessment & O Rermoval 1 PWS, Kenai G 58402 Y Bz vj21l0 g } $388.0
LDEC Amount 11 i3 nat necessary & da this Lurvey every No implemanzazisn prior te full NEPA
Approved year, It wes done thoroughly in '93, somplianca, Project is &mited to beach
in 18983 Consideration showid be given to eithar a rahabilitation in PWS and site
Court $5.G seated-down varsion of this project in 54, assessment ot Alssks Peninsufa.
Raguest: skipping a year, and/or combining with other  jCoordinate with project # 94030 {Ciled
3331 intertidal work. Musael Bod Festoration) for additional
COST Ravings
24272 Chanega Chinask Release Program PWE G 3574 Y & 41019011 5 1 $57.4
ADF&G T Trustess approved the contept fust yesr. Approve. Fecommend that Counell
wnplamant. s1aft wiork with GORS and suhsistence
SBIL T BXAMING SpResunites to fund
0.0 sommunity-based implemantation of
this preject with crimins! fizds.
i
84278 | Subsistencs Food Satety Tesung 4§ PWS, Ken, Kodi G 52663 | W (s 3l 1]110]| s i ' §26B.3
“agrag Tl T T ' Arnpunt ! W the chemical analyses reportsd n the gast  |Approve. Recemmend that el
Approved ; did not satisfy subsistence users, this staff work with DCRA and subsistence
LR B2 12 X1 ; approach pot likely to be successtul. Thought {users 10 examine cpportunities 1o fund
Court 3.0 E that ‘93 was to be the ast ysar, Conrsider community-based implamazstation of
Ragues:: only funding informatios distribation of this projact with crimingl funds,
£110.8 project.
BA2E0 Spot Shrimg Survey and A PWE W sz3n 2 N 2 a4td4 1 g 7 1 0.0
ADFEG  Juvenile Birimp Habitet 10 No evidance af gamage to this spagias Defar, Questans raised about
Disappreves. adequate demonsyatien of myury,
: Cangider as part of an acosystem
30.9 . management approach {ag part of
| ! 1805 Work Plani.
L |

[Y =Yes, NEPA complignce required (either an €A or EIS needad: Nw=No EA or EIS aseded {nroject eligible for samagorical exclusiont]

[Mote: Public sommant figures are only for those written comments received prior 2o the Tristes Council meeting Januaty 31, 18541

WOCATION: PW5S = Prince Willism Sound, KEN =Kenai, KOD » Kodiak, AP = Atasks PenlCOST: Fedaral Fiscal Year 1334] {PAG: vi«bigh, M=Medium, L=Low, N=No, A= Abstain] ICATEGORY: G = General, M= Monitoring, #=Habitat}

— i2aa printed: 274704
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Pfojac'w gory Cost NEPA | Public Advisory § Jblie Comment Chisf Sciermtist's Yrggtes Councit FFYoa
Agency Froject Tits Location MIH] FFYS4 wWN |[HIM ][ L | N ipport, Opposa Recommendation Fction [3000's] |
G4288 ISy sdiment Racovery Monitoring | Ken, Ked, AkP 5 $178.0 8 Ol 5318 $178.0
NGah Amourit Bubtidal sediments in the Gul have not bees [Apprave gentingent upon Chisf
Approved survoyad singe 1990; tiss program will Brisntistfpoor reviow npprovad af
in 1883 provida naw nfanmation on their recovary, toporis from prior yeais.
Lot $0.0
Hequest:
$451.2
94290 | #ydrogarbon Data Analysis Spill ares M $56 5 N 1i0 11011 4 2 ¥58.5
NOAA aryd interpretation Amouat This ix essantial to proper exarpvatation of Approve. 7
Approved suudy results as long as hydrasarbon data
in 1993 0.0 nned to ba intarprated  Highly cecommendad,
Comart :
HAanuest:
4.7
94318 Shoreling wash Cleanup oS $38.8 N 11%7:3 210 8 1 3.0
AGKNR Uncartain how rmuch litter was a resuiy of Disapprove. Faoerst concerns about
spill. Disapprove. usa af civil serdemant for projact.
Recamemand that Trusiees have ADNR
80.0 coprdinate with the federal agenicies on
the development of a recreation plan
$ar the ssilt area and expardityre of
Siate crrmnal funds,
84320 PWS System Investigation PaS |1 $4,900.0 N 7121116190 17 1 . $6.250.0
ADF&S Arngnt Approva in coneept the core scientific studies (Approve conditicnally (sas Trustee
Aparoved of oceenographic tonral of zooplsnkren Council aignizss: snd subsct 1o
in 1883 abundance and pesy switching by hish sugcassiul integration of this projact
Coutt supportey by reviswars and cequire QK of with project #'y 84153, 34164,
Reguest: §0.0 dutaited study plans bafors release of tunds. (54185, B41B7, 24138, 94192, 94269
310G.9 implement study graduaily, and hoge portions of project # 94421
ihat #vsive research.
94348 | Salmon Spewning Escopament on the  Kenal 8219.2 N ozl 2i80) 7 ] - o . R [ SN+ S
ADF&G | Lowar Kensi River It is unifkeiy fhst the proposed methady of Disapprove. Funds should be invested
eslimating a agaring offect of the spi# gn ihe [in projects that have 2 eghar
$0.0 salmor rung i the Lower Kenai River wedl b (probability of restyring fisheries
suctesshil. Disepprove. TASGLICAS .
54386 ] Artifact Bepositorioy - Spill area $243.3 N trz2lei2 8 1 o $0.0
ALNE Pianning and Design Mo racommaendation. Apprave. Combine with projsct #
3007 {Sie Specific Archeningeat
Restorat:ani.
$0.0

oeical gxclusion)l

{Note: Public commant figures arg only for thosa written comments receivad orlor to the Trustes Coureil maeting January 31, 1994

BOCATION: PYWS = Peince Willism Sournd, KEN =Kanai, KOD »Kodiak, AkP = Atasks Peni{CDST: Federal Fiscad Year 1894] [PAG: He3gh, M= Medium, Lalow, MsNo, A=Abswini HLATEGORY: G =Gereral, M= Maertonng, H=Habitat}
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Prajoetd | Latsgory | Caat | NEPA | Public Advisery Grc e Comment Cidet Bclantist’s Trustes Council FFY94
Agency Project Title Lovation GIMiH| FFrod YIN I B IM]E]N]| .. copuet Oppose Recoromendation Avtion $000's,
94417 | Waste Qi Dispussl Facilities Syl area ] ¥232.2 i gizi2:i110 [] i $232.2
ADEC Conngetion to spill Is tanuous, Disspprove NoiNo implementatian prior to full NEPA b
implempntation prior 1@ full NEPA, compliance. icompliance. Approve with
understanding that future operating and
0.0 FAENANCE CoNt will be assurned by
foummunitios and a Rl report o the
priect results will be given to the
Trustee CTouncil bators further hunding.
44418 Leave No Trace fducational Program | PWS g $187.7 N H 29|00 ] 1 £0.0
USFS Addrastes ioss of public recrestionst use of  [Disapprove,. Federsl omoerms about
spi yres, No commaent, use ¢f civil settiernent for project,
Rocommend that Yrusteas have ADNR
30.0 coordinate with the federal agencies on
the devalopment of # racreation plan
fo the spill area and axpanditure of
sra%a_priminal funds
94420 Becreation intgzrmation Gernger PWE, Xen 3 $103.8 L L L N < I . 4 2 0.0
LSFS at Poriags Mo recemirnandation, (isapprove. Faders! concerrs shout
. use of chvil sattiement for project.
Recommend thar Trustans hsve ADNR
0.0 ! coordinats with the foderal agencies on
the developmant of & recreation plas
for the spifl srea and axpenditura of
stamw crimisal funds.
94424 Cammon Property Sulmon PWS, Ken ] 35.338.2 N 5 . 22181 #8 4 83,0
ADFRT | Sreck Restocation [Datay panding review of benafits of Exsoutive Director will work with State
undarstanding refationships of {ry survivel .  {and Fadersl representatives 1o devalop
$0.0 maring gonditions and centributing 10 an integrated funding stratagy for the
proposed PWS acosystem study vorsus risks {one year reguesind,
! that hetchafias may conttibute o declines of
o i . R s ! wilg stack salmon pr other fesources. s e
$4432  Eavepnmantzl impsel Bratement for  1Snifaces 1 [ M $323.6 Yo ) ] $347.4
UEFS the Restoration Plan Approve, Totai project cost for FFY 84
30.0 and FFY 95 i1g $343.4. FFY 94 post is
i $323.5.
94425 _Maring Mammal Book T \Epiir area M| seo N ] - $20.0
NOAA i Apurove, Wili meke publizatics mare
0.0 i ‘ widely avaitable ta the pubfis.
I
54504 |Gerate Stock 1D of Kenai River Lenai & 0.0 N TB 2121 01 14 1 50,0
ADF&L  |Sockeve Amount : This is tha closeout of a 1883 praject, Costs |Alresdy approved,
Agpraved ¢ i sppear high. Exarmice gosts bofore approval,
n 1953 : ;
Tourt s0.o
Retui st
52622

{¥ = ¥es, NEFPA ar B

i

raquired [gither an EA or EIS neadedi Nm=No EA or EIS needed iproject eligible for catagarical sxclusion)]

{MNaote: Public camment figures are only for those wieitren commants

d prior 1o the Trustse Councit meating Janyary 31, 1984)

TLOCATION: PWS = Prince Williarn Seund, KEN wKenai, KOD = Kodiak, AkP = Alsska PenlICOST: Federal Fiscal Year 1994] (PAG: M =thgh, M =Medium, L=Low, N=No, AwAbstain] [CATEGORY: G = Genersl, M= Manitoring. H = Rab:itati
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Project# Category Cast NEPA | Public Advisory | Public Commant Chief Scientist's Trustes Council FFY94
| Agency Projact Titls Location G|MJH FFY 94 YN | H|MIL[N, 6 .. _upport]| Oppose Recommendation Action {4000's)
245056 Intormuuon Needs for Spill area H 30.0 N o|l9|4a/0l0 a2 1 $0.0
USFS- Habitat Protection Amount This is a closeout of a 1993 project. Costs Already approved. No further funging
Approved appear very high for clossout. Examine cost |required.
in 1993 $0.0 before approval,
Court
Request:
$406.1
94506 | Pigeon Guillemot Recovery PWS M $0.0 N 920|010 4 o] $0.0
DOI-FWS Amount Closeout costs appear to ba reasanable. Alrgady approved. -
Approved Approve.
in 1993
Court 0.0
Request:
$13.9
94507 | Symposium Procesdings Publication Spitl area M $0.0 N $0.0
NOAA Amount Already approved.
Approved
in 1993
Court $0.0
Requast:
$69
Proposed 1/31/94 Project Budget Subtotai: | $24,204.1 ; Approved Project Budget Subtotal:[$14,379.1
Alrasdy funded 11/30/93 Project Budget Subtotat:| $6,007.9 Already funded 11/30/93 Project Budget Subtotal:| $5,007.9
Proposed FFY 94 Projects - NEPA Costs: $26.5 Approved NEPA Compliance Budget: $19.5
Proposed FFY 94 Project Budget Total; $29,238.5 Approved FFY 94 Project Budget Total: $19.406.5
94198 |Institute of Marine Science - Spill area M $24,984.0| Y 356 17 - _ |s24.9840
ADF&G |Seward Improvemants EVOS. Would provide a center for coardination of Approve subjact to successful *Estimate
ralated fong-term monitoring and research on injurad |completion of tasks. Project funding |only. Up to
funds species in the spill area, housing of reports lavel recommendaticn to be developed |$50.0
{includes $0.0 and information from Trustee-sponsored by Executive Director for further authorized
NEPA projects. Highly recommended. considaration by Trustee Council. See |for initial
costsh Attachment C. work.
Institute of Marine Science / Seward - Estimate Subtotal: $24,984.0
94424 |Rastoration Reserve Spill ares M N $12,000.0
ADOL Approve. Will provide funding needed
50.0 to l-,ll'fdlﬁf‘lakﬁ long-term restoration
aclivilies.
) | ) ] Approved Restoration Reserve Subtotal: $12,000.0

|

[LOCATION: PWS =Prince William Sound, XEN=Kenai, KOO = Kodiak, AkP = Alaska Pen][COST: Federal Fiscal Year 1994] [PAG: H=High, M=Medium, L=Low, N=No. A= Abstain] [CATEGORY: G = General, M =Monitoring. H = Habtta1]
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ATTACHMENT B

1. Habitat Protection needs to move forward as part of an overall restoration
strategy.
2. The Executive Director shall work with lead negotiators to develop a standardized

appraisal process, including standardized appraisal instructions, which shall be
used to appraise the parcels under consideration.

3. The Executive Director shall start negotiations with the landowners of the parcels
ranked high in the Comprebensive Large Parcel Evaluation and Ranking. The
Executive Director may include additional large parcels as necessary to facilitate
development of the list in step 6, These negotiations are to be conducted for the
purpose of providing the Trustee Council with proposed terms and conditions for
acquisition. Agreement to proposed terms and conditions are discretionary with
the Trustee Council. No promises or representations to the landowners to the
contrary shall be made.

4. The Executive Director shall review the Comprehensive Large Parcel Evaluation
and Ranking based on public comment and Public Advisory Group comment.
The document shall also be reviewed to take into account our understanding of
where injury actually occurred and the benefits to accrue to the populations
actually injured.

3. The Executive Director will develop a rationale for acquisition for each parcel
under consideration.
6. Based upon all of the information developed above, the Executive Director will

provide the Trustee Council with a recommended list of large parcels to be
protected. The recommendation will include considerations such as: 1) the degree
of benefit afforded injured resources and services, 2) the need to have a balanced
program throughout the spill area, 3) the cost and terms available from the
landowner for individual parcels, 4) the adequacy of protection measures available
from the landowner, and 5} the adequacy of funds to carry out other restoration
activities.

7. Small parcel negotiations will proceed once an evaluation and ranking of small
parcels has been completed and approved by the Trustee Council.
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ATTACHMENT C

—

Take necessary steps to secure NEPA compliance.

Consult appropriate entities, including the University of Alaska, the City of
Seward, the Seward Association for the Advancement of Marine Science and
appropriate Trustee Agencies to review the assumptions relating to the proposed
improvements and capital and operating budgets;

Develop an integrated funding approach which assures that the use of trust funds
are appropriate and legally permissible under the terms of the Memorandum of
Agreement and Consent Decree.

Prepare a recommendation of the appropriate level of funding for consideration
by the Trustee Council that would be legally permissible under terms of the
Memorandum of Agreement and Consent Decree.



Exxon Valdez Oil Spill Trustee Council
, Restoration Office
645 G Street, Suite 402, Anchorege, Alaska 98501
Phone: (907) 278-8012 Fax: (907) 276-7178
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MEMORANDUM
TO: Negotiators DATE: February 3, 1994

FROM: James R. Ayers
Executive Director

RE: Habitat Protection Negotiations

As you are probably aware, the Trustee Council passed a resolution to proceed
with the habitat protection program during the January 31, 1994, meeting.
Specifically, authorization was given to the executive director to proceed with
detailed negotiations with the landowners of the previously identified high value
parcels. Additional direction was given to me regarding appraisals and other
aspects of the habitat protection process.

In order to adhere to the direction of the Trustee Council and move forward in a
systematic, clearly defined manner, there will be no further negotiations until
after we have had an opportunity to meet and address these issues. | would like
to schedule a meeting for Tuesday, February 8, 1994 at 9:00 AM in the
Restoration offices in Anchorage. At this meeting we will discuss the following

topics:
. A standardized appraisal process, including standardized
appraisal instructions.
. A strategic approach to negotiations,
» Geographically broad based, species specific approach to Habitat
Protection,
. Rationale for acquisition.

It you have an appraiser, technical person that you believe would be helpful,
please bring them along for the first part of the meeting.

Please make plans to attend this meeting. Should you have any questions or
concerns, please contact me at 586-7238.

Artachment: Resolution to Proceed with a Habitat Protection Program

M_.mm e ptmniiad mv— s ——
Trustze Agencies
State of Alagka: Deparnimants of Fish & Garne. Law, and Enviconmerrtal Conservation
United States: Natiormal Oceanic ang Atmospheric Administration, Depanmenis of Agricuiture and Interior




Resolution to Proceed with a Habitat Protection Program

The Exxon Valdez Trustee Council unanimously agrees as follows:

1) Habitat Protection needs to move farward as part of an averall restaration strategy.

2) The Executive Director shall work with the lead negotistors to develop a
standardized appraisal process, Including standardized appraisal instructions, which shall
be used to appraise the parcels under consideration.

3) The Execytive Director shall stan negotiations with the landowners of the parcels
ranked high in the Comprehensive Large Parcel Evaluation and Ranking. The Executive
Director may include additional large parcels as necessary to facilitate development of the
fistin step 8. These negotiations are to be conductsd for the purpose of providing the
Trustes Council with proposed terms and conditions for acquisition. Agreement to
proposed terms and conditions are discretionary with the Trustee Council. No promises
or representations to the landowners to the contrary shall be made.
reviorsd rev) ewr

4} The Exegltive Director shall revise the Comprehensive Large Parcel Evaluation and
Rariking baseggz public comment and public advisory group comement. The document
shall also beYevised to take Into accourt our understanding of where injury actuaily
oceurred and the benefits to accrue to the populations actually injured.

5} The Executive Director will develop a rational for acquisition for each parcel under
consideration. :

6) Based upaon all of the information developed above, the Executive Dirgctor will
provids the Trustee Council with a recommended list of large parcels to be protected.
The recommendation will inciude considerations such as: 1) the degree of beneft
atforded injured resocurces and services, 2} the need 1o have a balanced program
throughout the spill area, 3) the cost and terms available from the landowner for individual
parcels, 4} the adequacy of protection measures available from the landowner, and 5} the
adequacy of funds to carry out other restoration activities.

7) Small parcel negotiations will proceed once an evaluation and ranking of small
parcels has been completed and approved by the Trustee Council.
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Exxon Valdez Oil Spill Trustee Council
' Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (807) 276-7178

To: Trustee Council
From: Molly McCammon
Director of Operations
Date: February 3, 1994
Subj: Public Advisory Groups’ Report

Enclosed per your request, is a copy of Jim Cloud’s Public Advisory Group Report, that he
presented to the Trustee Council on January 31st.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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REPORT TO THE EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
January 31, 1994

By Jim Cloud for Brad Phillips, Chairperson of the EVOS Public Advisory Group

Good morning, I am Jim Cloud a member of the EVOS PAG one of five
representatives of the "Public at Large". Brad Phillips, the PAG Chairman is not
available and he has asked me to report to you the last meeting of the EVOS PAG.

On January 11th and 12th twelve members met representing 14 PAG members to
review and comment on the projects of the 1994 Work Plan. Mr. Ayers was absent
due to weather and the Chief Scientist, Dr. Robert Spies was unavailable to give his
report.

The public comment period lasted extraordinarily long and delayed our starting of the
project reviews until late in the day. Public comments covered the spruce beetle
epidemic, a recreational project for Whittier, and the Prince William Sound Fisheries
Ecosystem Research Planning Group. Charles McKee tried to explain why our
country's currency is not any good.

The second day was dedicated to discussing and voting on fifty-six (56) projects. Ina
marathon session, each project was reviewed with a representative of the lead agency
and voted on by the PAG. A "Yes" vote was accompanied by a subjective ranking of
"High, Medium, or Low", a "No" vote did not carry a ranking.

I believe Mr. Ayers has provided you each with a table summerizing the PAG
evaluations. Each project benefited from frank discussions by PAG members and
questions of lead agency staff. I think you would find transcripts of the discussions
enlightening.

The session was adjourned after the PAG passed two resolutions.

bhetter ‘{ aﬁOrM?J.\a& ~. R &f&'



RESULTS OF SESSION

Most of the projects were approved with varying degrees of ranks for priority. One
project was rejected, two projects resulted in a tie vote, and two passed by a margin of
two votes or less.

NO TIE CLOSE
94092 Killer Whale 94126 Habitat Prot & 94083 Monitoring Oiled &
(2-11) Aquis, Fund (6-6) Treated Shores (7-6)

94244 Sea Otter Co-op 94110 Hab Prot Data
) Aquis. (7-5)
(55

Projects that we were advised had already been approved by the Trustee Council were
not addressed by the PAG. Additionally, projects that did not have enough information
or a budget were not addressed by the PAG, such as project 94199 the Seward Marine
Science project.

Resolutions passed by the PAG reflected two concerns:

1. The intent to establish an endowment or reserve to assure funding for
monitoring and other qualified research will take place for decades after the trust has
been fully funded was reaffirmed and an amount of $30 million was recommended for
the 1994 Work Plan. Passed 7-5.

2. The PAG believes that projects may not be carried out in the most responsible
manner and is asking that the Trustee Council instruct staff to review the approved
Work Plan and make adjustments as necessary to make the implementation cost-
effective. Passed unanimously.

Paraphrased as I do not have copies of the Resolutions.



-

General Conecerns

There were several patierns of concerns raised by PAG members throughout the
discussions.

1. Fiscal Responsibility.

**k*There was considerable discussion about the cost of projects and concern that some
projects were replacing work that is customarily done by government agencies, but
now is being funded by the EVOS Trustee Council. Some members expressed
frustration that they have no way of determining if such featherbedding is taking place.

Some examples of questionable project are:
94092 Killer whale monitoring
94159 Marine Bird & Sea Otter Boat Surveys
94244 Sea Otter Cooperative Harvest Assistance
94040 Reduce Disturbance Near Injured Murre Colonies
94216 Gulf of Alaska Recreation Plan
94419 Leave No Trace Education Program
94420 Recreational Information Center at Portage

*x+*¥Some members expressed concern that poor coordination amoung agencies may be
increasing the costs of carrying out the projects. Members also expressed hope that the
ecosystem approach may reduce duplicity in transportation, labor and contracting costs.

***xSome members expressed concern about continued use of sole source contracts
such as the sole source contract with the National Outdoors Leadership School on
project number 94419 "Leave No Trace Education”.

2. Habitat Acquisition

****Evidenced by the tie vote on project 94126 the Habitat Protection Aquisition
Fund, an increasing number of PAG members have expressed concern over the
direction of the habitat protection efforts. The discussion on this subject is found on
pages 293 through 303 of the meeting transcripts.

Over the past year several PAG members have repeatedly expressed concerns about
this effort. Little attention has been given to identifying habitat that is truely "critical”
to the recovery of a specific injurred species.

All efforts to date have been to acquire fee simple title to private land that has other
uses and turn it over to government ownership and management.



The Trustees appear to have ignored repetitive pleas to work with property owners
through management agreements or land exchanges. Simple requests to modify private
land management plans to help enhance the recovery of injured species would save
millions for restoration and enhancement of injured resources. Likewise, land
exchanges bettween government land managers like the USDOI and USDA with private
land owners would give the government critical habitat while aliowing people to
benefits from developable property for decades upon decades.

3. PAG Frustration with the Trustee Council Process

***+*Several PAG members have expressed concern at the apparhent lack of interest in
the advice and comments from PAG members. With all of the time and effort
dedicated by these people and the cost of holding meetings, some wonder why they
continue if the Trustees ignore advice and comment.

The PAG is often asked to consider issues without adequate time to review the issues
or projects, or with incomplete information. Several PAG members expressed doubt
about the value of their comment when railroaded into action on issues. Perhaps the
new administration will find a way to involve the PAG in a more meaningful and
effective manner.

**+xx] received several telephone calls last week from PAG members concerned about
projects of substantial cost that are being considered by the Trustee Council with input
from the PAG members. While these members expressed their dismay about not being
allowed a review, they were quick to point out they were not indicating either support
or opposition to the projects.

An example is the Institute for Marine Science project that is on the agenda for todays
meeting. This project was not reviewed by the PAG at our meeting because there
lacked an adequate description of the project and scope and there was no budget
accompanying the project title.

**+¥Repeatedly, PAG members and members of the general public have advised the
Trustee Council to establish an endowment or trust to assure that funds will be
available to accomplish research and monitoring of injured resources in the spill area
well into the future. The benefits of such a plan have been well documented. We have
received no feed back or debate on this subject despite repeated inquiries.

****+Repeatedly, PAG members and members of the general public have commented
about the need for more improvements to replace and enhance recreation services in the
spill area. The 1994 work plan had very little for this service.

In closing, I believe I have summerized some of the PAG comments and frustrations,
however, on belhalf of Chairperson, Brad Phillips, I invite you to read these transcripts
if you have not already done so. Thank you.



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

TO: Mark Brodersen DATE: February 3, 1994
Dave Gibbons
Veronica Gilbert
Jerome Montague Jaxed o R
Byron Morris 5
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FROM: Jim Avyers
Executive Directo

SUBJECT: Projects requiring further NEPA work

At the January 31, 1994 Trustee Council meeting, five projects were identified as requiring further
NEPA compliance work before they are ready for further Trustee Council decisions. The attached
table identifies those projects; summarizes the NEPA-compliance funding, if any; and describes
the responsible agencies and the timelines.

If a state agency is listed in the table, it is responsible for writing the NEPA compliance
document. The federal agency that is listed will monitor and approve the work. No state agency
is listed for Project 94043, and the USFS is responsible for writing any EAs that are needed. The
table lists the time required in days from the 1/31/94 Trustee Council meeting (e.g., 30 days from
that date is approximately March 1).

A total budget of $69.5 was available for NEPA-related work on these five projects. However,
$50,000 of that amount is for the Institute of Marine Science, and the funds will be used for other
implementation tasks as well as NEPA. In all cases, if the full authorization is not needed, it will
not be used.

If you see any errors in this summary, please let Molly McCammon at 278-8012 know
immediately. If she does not hear from you by next week, we will assume the information is
accurate.

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior
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Summary of Projects Needing Further NEPA Work

I

Responsible |Authorized
Federal |State NEPA
Project# Title Agency [Agency Budget Deadline|Notes
94043 |Cutthroat & Dolly Habitat USFS |None $3.5 30 days|Dave Gibbons is checking to see if EA is
Restoration in PWS already complieted. [f so, no funding
(Combined with 94139) required.
94090 (Mussel Bed Restoration & NOAA |DEC $5.0 | 30-60 days|DEC's portion of the project needs an EA.
Monitoring They may or may not need the $5.0
available.
94139 |Salmon Instream Habitat and Stock
Restoration
{Combined with 94043)
USFS portion -- EA's done Nothing more needed for USFS portion
ADF&G portion -- EA's needed |USFS |ADF&G $6.0 | 30-60 days|ADF&G portion needs 2 more EAs
94199 |Institute of Marine Science -- NOAA|ADF&G $50.0 60 days|The $50.0 funding is for a variety of
Seward Improvements tasks in addition to NEPA.
94266 |Shoreline Assessment & Qil Removal|[NOAA| ADEC $5.0 | 30-60 days
|_94417 |Waste Oil Disposal Facilities USFS | ADEC $0.0 | 30-60 days |

Page 2




Exxon Valdez Oil Spill Trustee Council
Restoration Cffice
645 "G" Street, Anchorage, AK 99501
Phone: (807) 278-B012 Fax: (907} 276-7178

MEMOHRANDUM
TO: Negotiators
FROM: James R. Ayers

Executive Director
DATE: February 3, 1994

RE: Habitat Protection Negotiations

As you are probably aware, the Trustee Council passed a resolution to proceed with the habitat
protection program during the January 31, 1994 meeting. Specifically, authorization was given to
the Executive Director to proceed with detailed negotiations with the iandowners of the previously
identified high value parcels. Additional direction was given tc me regarding appraisals and other
aspacts of the habitat protection process.

In order to adherse to the direction of the Trustee Council and move forward in a systematic clearly
definad manner there will be no further negotiations until after we have had an opportunity to meet
and address these issues. | would like to schedule a meeting for Tuesday, February 8, 1994 at
9:00 a.m. in the Restoration offices in Anchorage, This meeting will focus on the following topics:

A standardized appraisal process, including standardized appraisal instructions.
A strategic approach o negotiations.

Geographical broad based, species specific approach to Habitat Protection.
Hationale for acquisition,

if you have an appraiser technical person that you believe would be helpful, please bring them
along for the first part of the meeting.

Please make plans to attend this meeting. Should you have any questions or concerns, please
contact me at 586-7238.

Attachment: Resolution to Proceed with a Habitat Protection Program

Trustee Agencies
Gtate of Alaska: Depariments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic & Atmaspheric Administration, Depanments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

February 3, 1994

John McMullen

Prince William Sound Aquaculture Corporation
Post Office Box 1110

Cordova, Alaska 99574-1110

Dear Mr. McMullen:

Thank you for your January 24, 1994 letter requesting copies of federal legal opinions
concerning projects for the FY94 Work Plan.

As you probably know, the Trustee Council approved a motion to attempt to obtain such
opinions. If I receive any, I will be sure to make these available to the public. In the
meantime, I look forward to working with you on obtaining funding to continue your hatchery
operations.

Thank you for contacting me on this issue.

incerely,

o

es R. Ayers
Executive Director

c: Govemnor Hickel
Trustee Council Members

JRA/raw

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Cceanic and Atmospheric Administration, Departments of Agriculture and Interior
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January 24, 1994

Mr. Jim Ayers

Executive Director
EVOS Trustee Council
645 G Street

Anchorage, Alaska 99501

Dear Mr. Ayérs:

My Board of Directors met this morning to-discuss the future of Prince William
Sound Aquaculture Corporation and the prospect of being denied critical FY-94
funding by the Trustee Council. We met in res§onse to the message we received
last Frigay that federal lawyers are hardening their position against funding
hatchery operations. We cannot understand that position based on the fact that
those hatcheries provide for “the restoration, replacement, and enhancement of
natural resources injured as a result of EVOS and the lost services provided by
those resources”, as authorized by the Memorandum of Agreement.

My Board has Directors has instructed me to request any and all legal opinions
written for the Trustee Council for the purpose of describing why FY-94 Work
Plan Project 94421, "Common Property Salmon Stock Restoration” should not be
funded bghe EVOS Trustee Council. My Board also requests that those
opinions be received at this office by the end of tomorrow's work day.

Over the past two years, the public has asked the Trustee Council for copies of
federal legal opinions relating to funding issues, but to date no such opinions
have been forthcoming. Therefore, we have no way of assessing the federal

overnment's position on the legality of funding our FY-94 Work Plan Project
No. 94421, Common Property Salmon Stock Restoration.

Prince William Sound communities, fishermen, native groups, and
environmental groups are in support of Project 94421, which offers the only
reasonable chance to prepare for the restoration,, replacement, and enhancement
of depressed salmon resources and services in the Sound. Thank you for
providing us with the le%‘al opinions we ask for so that we can do a better Iob of
presenting the needs of this oil spill impacted regon to the Trustee Council.

@ri—g‘zﬁs, ’ .

Johrt McMullen

copies:

Governor Walter J. Hickel

Trustee Council Members

A. William Saupe, Ashburn & Mason

Corporate Office = Post Office Box 1110 » Cordova, Alaska 99574-1110
phone: 907/424-7511 * fax:907/424-7514
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January 24, 1994

Ms. Molly McCammon
Operations Manager
EVOS Trustee Council
645 G Street

Anchorage, Alaska 99501

el

Dear Wem

Referencing our telephone conversation of last Friday afternoon, I was compelled
to relate the following to PWSAC Executive Commitiee members.

There seem to be significant legal problems associated with the use of Trustee
Council funds for hatchery operations and the restoration of lost services
{fisheries) in the oil spill impact area. Therefore approval of funding seems
remote.

I have been asked to supply you with statements describing how hatchery
operations contribute to ecosystem evaluation and stock restoration in the
Sound.

You and Mr. Ayers are working to determine if and how hatcheries may be
funded, so we have been asked to maintain a positive attitude.

Thal's it. My statement of monitoring and research follows.
Best regards,

Qe A

John McMullen
President

Corporate Office » Post Office Box 1110 » Cordova, Alaska 99574-1110
phone: 507/424-7511 * fax: 907/424-7514



Exxon Valdez Oil Spill Trustee Council
Restoration Office
845 "G" Street, Anchorage, AK 89501
Phone: {(807) 278-8012 Fax: (307) 276-7178

S

February 2, 1994

Mr. George T. Frampton

Department of Interior

Fish & Wildiife Service

1849 "C" Street, NW Mail Stop 31586
Washington, DC 20240-1000

Encloseds "The Exxon Valdez Oil Spill-Final Report, State of Alaska Response” as prepared by
the Alaska Department of Environmental Conservation, June 1983, and a resolution,

The report and resolution witl be given to Mr, Charles E. Cole in recognition of his extraordinary
leadership on Attorney General negotiations in the setttement agreement which led to the
establishment of the Trustee Council.

Also enclosed is a resolution of appreciation for Dave Gibbons recognizing his accomplishments
and dedication as Interim Administrative Director for the EVOS Trustee Council.

Please sign the inside of this report, the two resalutions, and send them back to my office at
the following address:

James R, Ayers

Executive Director

Exxon Valdez Ol Spill Trustee Council
708 W, 9th Street, Room 481
P.O.Box 21668

Juneau, AK 99802-1668

Thank you for vour time! If you have any questions yvou can call me 807-886-7238.

We are moving forward!

P

g p— e
W
gs H. Ayers
gutive Director
JR/mir
Enclosures

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: Natipnal Oceanic & Atmospheric Administration, Departments of Agricuiture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: (907} 278-8012 Fax: {(807) 276-7178

Resolution of Appreciation for Charles Cole
Recognizing His Extraordinary Leadership
on
Attorney General Negotiations in the Settlement Agreement
which {ed 1o the Establishment of the Trustee Councii

The Exxon Valdez Oil Spill Trustee Council exprasses its deepest appreciation to Charles E. Cole
for his extraordinary leadership on Attorney General negotiations in the settlement agreement
which led to the establishment of the Trustee Council; and for his leadership in initiating and
guiding the Trustee Council to make sure the Council’s operations were in strict accord with the
settlement agreement, and targeted for the restoration of resources and services injured by the
Exxon Valdez Oil Spill. The Trustee Council is profoundiy grateful for Mr. Cole’s professionalism
and friendship and extends its best wishes for good heaith and happiness to Charlie and
Christine Cole in the years shead.

Michas! A. Barton Bruce Botelho

Regional Forester Attorney General

LUSDA Forest Service State of Alaska

George T. Frampton John A.Sandor

Assistant Secretary Commissioner

U.S. Department of Interior Department of Environmental Conservation
Steve Pennoyer Carl L. Rosier

Director Commissioner

MNational Marine Fisheries Service Department of Fish and Game

e

Trustee Agancies
State of Alaska: Departments of Fish & Game, Law, and Envirgnmental Conservation
United States: National Qceanic & Atmespheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council

645 "G" Street, Anchorage, AK 998501
Phone: {907) 278-8012 Fax: (907) 276-7178

Restoration Office

"> ——

Whereas,

whereas,

whereas,

whereas,

Resolution of Appreciation for Dave Gibbons
Recognizing His Accomplishments and Dedication
as
Interim Administrative Director
for the Exxon Valdez Oil Spill Trustee Council

Dave Gibbons was the Interim Administrative Director for the Exxon Valdez Qil
Spill Trustee Council from its inception through 1893;

in that role, Dave Gibbons was an influential force in overseeing and pioneering
restoration activities for the country’s largest oii spill;

during that time the Trustee Council accomplished millions of dollars of
restoration, monitoring, and research activities and the first two habitat purchases;
and

the accomplishments of the Trustee Council were made only with Dave Gibbon's
exceptional dedication, experience, and effort;

Therefore, be it resolved that the Exxon Valdez Qil Spill Trustee Council expresses its grateful
appreciation of Dave Gibbon's work as Interim Administrative Director; recognizes his effort,
creativity, and immeasurabie contribution to the restoration of the injuries caused by the Exxon
Valdez Oil Spill; and gives their personal appreciation for his exceptional dedication and
accomplishments.

Michael A. Barton Bruce Botelho

Regional Forester Attorney General

USDA Forest Sservice State of Alaska

George T. Frampton John A, Sandor

Assigstant Secretary Commissioner

U.S. Department of Interior Department of Environmental Conservation
Steve Penncyer Carl L. Rosier

Director Commissioner

MNational Marine Fisheries Service Department of Fish and Game

Trustes Agencies
State of Alaska: Departrmerits of Fish & Game, Law, and Enviconmental Conssrvation
United States: National Qceanic & Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 402, Anchorage, Alaska 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM
To: Restoration Work Force %fxf’ A 7o
RWF +
From: Jim Ayers JA
Date: February 1, 1994 C.Frug

Subj: Meeting Today

There will be a Restoration Work Force teleconference meeting with Jim Ayers, Molly
McCammon and Dr. Spies today, February 1, 1994 starting at 10:00 a.m. If you are in
Anchorage, you may participate from the EVOS Restoration Office, 4th floor conference room.
If you are in Juneau, you may participate from the NMFES 4th floor conference room (#445C).

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Exxon Valdez Qil Spill Trustee Council
Restoration Office
g 645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: State Restoration Work Force Members
FROM: June Arkoul iriglair
Director of inistrative Services
DATE: February 18, 1994

RE: Exxon Valdez Qil Spill Projects RPL 18-4-9882

The purpose of this memo is to:

1. Provide status update of Exxon Valdez Qil Spill projects revised program 18-4-9992.
2. Recording the revised program.
3. Provide information on how funding approved in revised programs can be transferred

between state agencies.
Status of 18-4-999

The Legislative Budget and Audit Committee (LB&A)} approved ali of the projects conceptuaily and
the FY 94 funding. It will be necessary to go back to LB&A for approval of the FY 95 funding just
prior to the beginning of FY 95, The RPL will either be carried forward or a new one will need to
be submitted. The Office of Management and Budget is working on submitting language for the
appropriation bill which would put an extended lapse date on the RPL.

Recording the Revised Program

The entire amount ($12,389.7) of the revised program will be recorded in the state accounting
system, however, if the lapse date is not extended a restriction will be necessary for the FY 85
funding portion.

Transfers between state agencies

The revised program amount is considered an appropriation with three allocations {Environmental

Trustee Agencies
State of Alaska: Depariments of Fish & Garme, Law, and Environmental Conservation
Urnited States: National Dceanic & Atrospheric Administration. Departments of Agriculture and Interor
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Conservation, Natural Resources, and Fish and Game). The amounts in the revised programs must
be recorded as approved initially and cannot be changed. If it becomes necessary to make
adjustments/transfers between these three allocations it will be necessary to submit an additional
revised program to make the change for Office of Management and Budget approval.

If you have any questions you can contact me at 586-7238. Please nole that our new fax number
here in Juneau is 586-7589.

Enclosure
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