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J:;a;ANquw MAHAGwmrr FiWIEWQIX

GENEBlW. The Ol:i~QC't.1"Va at' the !'!NANCIAL MANAGEMEN'l'~Og is to
ensure. p~J.j.c '!:%'Us't and. aoco\,2,n:l:a})11ity Wh11Q lttaxj",i z1ng the
~steers ability to ut~~1ze Exxon SG~~ant fun~s fer apP~Qved

r~torat1on activlt.ias. A flow chart of the FnfANOIAL MANAGEMlliN'J;'
!'aAHEWO.PJC :1s i:lc1.uded as Appcmc1ix c. Financial. :man1l.9'~en:t of the
EXXOD sett.leme;lt~ wU:l be acacmplishec!. as oU't.1ined h~liin
baaed en 'the foJ,lowing pr1neipl....

MaXimWil .use will })e. l1ada of ex1sting agency
~dmin1s'b:a'tive .t%"U.ctu~e$. E~cb. of the '):rust-... agencies
have caa'tablishad. a~istrat1ve, personnel an~ tinancial
man4\g-ement $yst~5i. The.s~ @.~t~lisheC3. systeme will be
utilized to the m~m~~ exte~t possible.

(i.anual acim1nistr~tive expenses will ~e kept tQ a minimum
anQ ~11l pe applied in _ consistent ~anne~ by Trustee
Agenaiu.

Adm1n;!.eiltra:t,1va services inc.lud,.i.nq personnel t accc'l.lnting,
'CQntract1P9' I purohasing and property accountability will
;be provid~d. in aceord.ancQ with the "l!!a~ aqenayl'/ concept
based on a MO'O' .pprcve~ by, the. '1'rusue cOt.lncil (TC). I

ANNt1AL Bf.)'pq.E

Annu~11y the TO Wi12 prepare and ~pp~ove a currant y.ar:RUQ~et.

The. annual ~d9'e.t will be ~ased. ~n the 'I'adaral fiscal year.

Tha annual ;budqat will, at a :min:i.rn~, 1neli.1~e the f~llowing­
elaments:

A bUdget fer 'tlJe A~n1st.%'ativaDirector (AD) an~ staff.
This bU<'.9'et w.ill 1nolud. salaries, b&nefits, trave:l.,
office space, suppli~s, an~ m~~.rial$, Qontractual
servioQS, uti1ities, genera1 at:lm:ln1stra:t:ive .xp~ses and
s~dh other i~e=s as'may be neeQ&.~ ~or the efficient
opera~1on ot th~ Tru~tee Coune~l and ~estoratiQn Team

% A "l~ad agAnc:y(' is an "'9'~ncy,. either Federal Qr state, Whic~
_grfNS to the use o:f ita ~d.m.inist:rati'V"e ~t.ruatu:r:es ana proc.asses in
support of, the A4minis~r.~ive OirectQ~ls Offioe. These services
woUld inolu~e such tunct.ions ,as <;:ontr~c;:t:in9' fQr Qt~ica _pace,
p~~eonnel serviees I payment: of utilities, hall purchasing', imprest
fund, e.tc" erhe purpose cf t:.hi. conoept is 't:wC"fold. First, it
c~viates, the nee.d tor leqisla:tion (eithQ1" Fec1euoal or state)
a~thorizin9' 'the 'I'nt.tee council to carry out 'the.e functigns ..
s~eo11e., :tot utlliz8li existing ~gs:ncy struetures and thus eliminat.es
duplication and inefficiency.

...-., -- • l - •• -.--........-..,/ _,.... " I' ,_ ~ .d ••OL...>_I. __ • __ .. __ __ ...._., I



(1)
(Z)

SENT BY:USDAIFS REGION 10 ; 3- 7-92 ; 2:31PM; USFS Juneau~ 907 276 7178;# 7
(R'I') • ~e .~.t Will ~ .wmnarized 0_ proj.=t Iu.dqet
Form (AppendIX D).

- . A bUdget ror th. RT and q,oh .t:an4iDq worJU.n9'~ot1P
e5'ta»liahcad ~ 'tbe tI'C. The... ~get:l rill ))e Rmmari:iIC.'l
on a Project Budqat FO~ (AppentUx C) at1d w111 inclucle
personnel. costs, tnvel, c::ontraat:w.ll servica,
ccmmod:1:t1es, eqn.ipment. an4 fenual adminJ.s1zat1va
exp@s~a. "

- A bUdget for each p:rojact specifying costs, .~iv1t1es
and expect.e4 results. Project bUdgets will ~e summarized
on a Project Budget. Form (A»pend.ix D) an« will includ.,
~. ~ m1nb!1u.lU, .project oose. b:ro~en down by prcqram
manaqelHnt oosts, 41ract l'~oj.cotpu.annal costs, travel,
contractual, commodiot:ies, eq\.tipment and qanerU
a4m1ni8trative expenses.

~mtINI~H~. ?1tO~ 'Dt. ~
General AUinis'trat!cn oos:"'~ t.OA8Upport",.~ ~y membU's of the aT,
o't:.he~ wt&ndinq ·wot-king- groups, an~ prOject implementation will be
Qaloul.~e4 a~ fol1ows: a . .

f,roje;:t& .. Each approved project. may contain • I.ine item fot·
.~eneral ac1ministration costs not 'to .xc:.~ an &%nount calculated as
'follows:

I

1:5' of -ehe p:r:ojact direct personnel ccsts; plus
Up to 7% of tb.•. -:1rst $2$0,000 of eaeb projeQt Qontract
costs, pl\U5 2' of project contract costa in excess ot
$250,000 •.

~~ sp.Q1flC general a~1~i.tra~1c~·ra~ea••~sed contract costs
may ba based on exisi:!nc; ra-;.,. ua.~ by e. state or federal aqancy
tor similar contrac:ts ~ut may not exoeed the rates as establ1shtld
herein. V-

el
'r'

I;,;tgration TAp- ~. annual ~uc!get for. tha R1' .llftd7::~::4'ft,
"'.';''''"' ~o., may inoluc!. a ganaral administration -~8.-~-e!!ftt.!'t. of
not more ~.n 5% of the personnel C:Qats of the Rr hh,-
.,.• ..,.. such general af.b1in1$1;t'at1cn will ~ ulocat~ by _go_nay in

. proportion ta ~iIlch agencies personnel costs tor the itT••". Wll'iliftr......
•

. 2 '%n 11eu of caJ.oulat~ qQnlral aClm.1nist:'..tive eons ~
:t'Ormt.ll~, ag'eneiQ may elect to rec.ive a ba-e rate 'for General
A~1n1.tration or not more than $45,000. General Administration
co.-bi inClude such ta.ks as per8onn.l ••rv1ces, f1.Qal and
aceoun1:.!ni Slsrvices, anc1 other ienere.l a4minis't:-at1ve tunC'ti.cns in
support of .seney persannal on the RT or a work1ng'--q:l:'Qul'.

W~,~(, §~. ~e: ~f\hlAot,.. "\)\)(e.t.~ ~t. ~ \lJo~t(.lhl" ~~j ~"'i
i:i c:'"'-'~~ ,., ~~ 'HoAo \,. IornM' ,.,\1 ~"f Q':,A. ,,",.,.J Co"";a"T ~~ ....oI'f M~ ,..... S I. .~
~ pE;fLS- ...tJtL c.a~..,. 01. ~ WO~"'I ••21~ 4t\U)w s. ~t\ ~t~\ M"H'''\~'S'fU-.'T\t
WIll 5E.. IaL~cA,-e uJ ,'loi>O~Tlo~ ~ ~Ac~ ~t.tJc\E:S. r~~~N~ t.os'iS T L

~~/E·doi." '~(1 L1~u p~. \ ~ .1.N3JSS3SStl ~~ ~91WON £Z:Zt as, sz ~w



ANJmIL BgDGm' E0!OO1i4Tl,cm Doege

On an IUU'lU&l baSis the 'lie wJ:th pUblic p..n:1cipa1:!on will formulate. V
a c1ra1;1: plan ct work for the. Clominq year ..

N'otJ.ficati.Qn ot ..vaila:b1~i~y of the draf't plan 0: work will 'then ;be ~
pUb118lJ.ed 121 the Jle4eral aeg-1st.er and 1najo=,' Alaskan newapapeJ:,"& for ..
.. public and PAt; review of not less than J 0 c5.ays. I
Aqefto:1es .bal1 .unit 'the.ir 'tentat.ivelY app:-oved ):)uc1qei:s 'to'the :aiJ
in • :fo..-at acp:eed upon and cons181:ant. t.o all aqen~1_. 'r~e M
wUl review 'thasa aS1bJU.~ions and prov!da J)udgetJ'.".1l!!
racommendauons 1:0 the~ fot' r;ons1d~ation The.e reeotmnsndat.1ons
will 1nQll.1de. .. summary of the tenta't.1vel apP1:'OVe4 bUc1S'eta by
&c;ency, w1t:h fut~. YQar e05'=8. for lon tarm projacts. lJ:Ihe /"
following fcrma'C W.l.ll ~. useCl: to 8wuma • all projeots in ~h. V
-.nnual prggram: ;ler aT \Ill ,\\ ~,....., m.~...~' 'llKl'A_

r)~T/JIt.oMt\tIO..,~~M'-lCt ~t:: foo\"~'f\otl~
Pao,;TEeT 1GENCXIAMOtlNT AGqCX{UH~ ,--r W'AL ~ ue. ..C.

1.
2.
3.
4.
s.

Afte.r expiration of 'the review pa2:',;i.o,," ~. 'I'C will again, in an open
mee't:inq vi1:h ol'port:un1ty fer PUJ)l1c COliImen't I 3:eview the tentat1va
pr0iX"Gl, make. chango" •• apPJ:'gpriat.e I and approv. a final. pro~am.'

ProjeO't c!ec1.1ons made by 'the 'rC then will ~e subj8Ct. 'tQ reviewe.nd '
noti~ig.tion proce4ures eS~abli.h.c! ~y state and Federal
qovernments. . .

lEOERAt,IS'l'ATE BmW AND M2TIFI:CATION'

Upon final approva;l on the annual bUdget: 'by the 'reT atate anCl
r.~eral aq.ncies will pr••ent informat:1on for review and
1\oti':~c;:ationproce4\U:'es established by the 1"elpeetJ.ve c;ovenments.
Fer 'the state those proced\:%'u are a.s desQribec1 in Appenc11x A'" For
the Feda=a.l govarnmen-e those procedures are as de.sQ~1J:)ed in
Appendix B.
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. . aSFER ,..OJ' mocONjtm.gprr mrcs nOM 'l'BJ &: uensm
Cpon ~bal a.pp~ova1 af 1:11& annual. ~uclge1: and eompletlon o'! zo.'riew 'ti
and. notU.ioat.1on Focesses ~ ~th the .'Cate and J'adC'8J. ~
gOV82:1m.en'ts, • jo~t. TC letter wi.ll be 1.sue(\ rB~nq the Cow.-t ~
to -=ansf@r ~on Va1daz Se1:UQent :tttndS to approp%'1at. .ta~. &:4 ~
FMu-al qovermuent accounU. Fundi; ;t'.e.iva~ from the Court will ha i
held in ••parat. 8t:a.t:. en4 .J'ederal intal"ut ~.aring acccnmta. ~
State ..net !'~ual qOvU'rmlenu will :t"eport quU'tarl.~ to 1;!:le AD on
1ntc..t. earned and cuh d1sbur••d.. n. court wUl t:razw~ar fw:ads f
1;0 'the DepartmeDi: 0: the Xn'tc1or Rdourae Dalaac;a ASSQS&1IB21't and 't
Recovery· fUne! (dDAm) and an aecount 'to be desivna1:ed b;{ 'the ...
Division of Finance, DeplZt.ment of Adm; nistrat5.on, state of Alaska. ~
.' L..

The 't:reon_fer inst:'uctions frota the Court R.e;!stry to the NRDA'R. and 3
the 8t:at.e of Alaska r ••pegtively ue as C1cnta:1ned in Appendix :It. I

AgCoyNTING ANO JU'POftTIlii . /' ~
~1M ""peer~ OO~~·.1· V :t

TrWltee &9*t1ciu will intain k~O\mtab111ty for the axpcditura
of ~on '.ttlal&nt!' da u:tili~ir!q 9an.~ally aoc:epted account.ing ~

prinoiples ana aqan approved i\coountinq prOcedures. As eo -t
min1mmn r these prQOed. as riJ.l identifY' exp.rid:i:tures as apprcve4 1n ~

the annual wor" plan state an4 Federal aqenc1u must sepBJ:at.1Y~'1
aeeo\m't for their port1on of .~oh·"prQjf-ct or pr!Ji!l!. ~ ~:r 10 '" tl~~~ ~ 'I1\fo; ,41),; 1 ___
s"t.. and Federal aqenc1•• will r.~~ axpQnditur~s y m~n-r:( :for v
••oh quL.~r thirty da~. f OllOWin9¥th8 and ot the quar't~ '1'h.
lead aczenoy responsible t'or a JnUl'ei gency eQtivity is rasponsible
for coll-etini from' eaQh partic1pa ing aqenoy and :t:aport~ tha.Jin~,,,,G.'
information. Agenci.. snall subl1'l t expen~1ture report.~to the\I'\'I~ c 'J

A~!nist:, ..tive Direetor'8 Off1~. 'ft"btch '8 NSpOU.l:b3:a hr
oonso11c!a:t:1on and dis.emin~:rt;iQn~~===.
~;::;;i":;:~m- ~:=--=_====-t: ..

~\-V-\..\.. , :T:c.. .To ~ R. T" ~ () A()Ml. ~ \~~Uc. D~~ J:;-t.... k
'rhe AD~ submi~ to 'the g.~I'. quarterly expendit.w:'e reports, ~C1 ~p~"-l.
reporta of cash b.lanc.. ot the mu>A'~ and equiva.l.ent. .tau
a~counts. AN'n"f~ ~~ L,.../"
state an4 Federal qov~nm.nt5 will e Qh ~dQpt intern.l reportinw
rules 9Clverningo ~omation required 0 transfer cash received. fzocm
the Court Registry to aqenc:iu incurr -CJ expenditures•. For Fedenl
&98ncies, the c:IUart.erly atatemenu or will provid.e Ule
~a.i5 fo2:' ~.ntlter of. Exxon Settlement. ~un4a f~om the. NRDAiR 'tel the
appropriate agency account.: The 1nstruetiQns for sUf;h transfers
are a. contained in Appendix F.

State aqenoi.. , operation under a unified. aocountinq syste1ll w5-l1
siJ;ply 4:..wfrom th. aoco\\nt ho141ng- tunds frcm the court aegistr¥.
QUarterly disbursements will. not be neeassL.-y. anc1 all un~enc!.d
funds rQoe1v.d trom the Court will -am int.rest.

91S"d
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~cc::ount.ab11i'tY fo,t" the -xpendi:ture of Exxon sattlcmen't :tu:o.as 15 gf
critiQ&l 1:mpo:'taJ:1C.. 1:Q ma~nta.1n:l.n9 IIUbJ,1c truS"C e,nc1 con:;i.d.enc8.
kcJl Fee1.eral agcanc:,y a. well as 1:be S1::&t. Of Alaska, have. IIpproVe.d
audit fUllC'ttons. Perioct!e aucU.u of ~n S~'t'Clem$%11:.~d1~~
and f.b1an".1e.l oont:ols wiD. be ecnduct.ed in accordanoc with
established pol-icy. ~"te ~ Federal aieJ:2.ci•• vUl IJtlb:mit 1;.0 the
A4min1G1:rat1"VQ'.D!rec.tor's Off.tc:. e. sched.u.le of. pt'cpclIQd a.Udits,. Aba
oopiQa of audJ.ts ~fN1 oompl.Q1:.t.4. .... APhdeb:ceriH:We 9i!!'ec:1tO:-;..
effie 11&1* J;Q aas$:oe.d })x "'the :t:tn!ncid It!a3'-iqement Worlc:i;n;-q:c~

IeI'~=~"to.~ .

.. _.~ .........
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APPENDIX G

,EXXON VAWIlZ QtJ'AR'I'ERLY REPORT .

PROJEC'r: _

PIAN vs. ACTUALS

PIAN

o/e 11 Direct Labor

o/e 12 Benefib

Ole 21 Travel, t:r2U1S ,persons

ole 22 Trans of things

ole 23 Rent;Camm,Utiliti••

o/e 24 Printing

ole 25 contractual ••rvice.

Ole 26 SUpplies

ole 31 Equipment

'rO'l'ALS

VUIANOE
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Reply to;

Subjeot:

'1'0 :

Exxon Valdez Oil Spill

Public Advisory Group

Trustee Council

Date: March 7, 1992

For your info~ation prior to the Truste$ Council meeting of March 9. This
write-up oontains proposals that would meet the basic procedural requirements
for a Public Advisory Group.

1. CHARTER.

After the Trustee Council decide on the basic structure and procedures for the
Public Advisory Group, legal staff will redraft a charter based on the
approved narrative description and the applicable statutes and regulations.
Since compliance with the Federal Advisory Committee Act is likely to take at
least a number of weeks, there is no practical benefit to submit a oharter
before all pieces are assembled and approved by the Trustee Council.

Legal counsel from the federal and state governments have submitted a
memorandum reviewing the draft oharter for compliance with applioable law.
This is enclosed for your information.

2. PDBLIC ADVISORY GROUP

.... J1eabal:'.fChip
The public Advisory Group contains 15 members

B. Balance and aepreaentation
The Public Advisory Group must be fairly balanced among at least the

following principal interests:

Aquac.ulture
Commercial Fishing
Commercial Tourism
Environment
Conservation
Forut: produots

Local Government
Native Landowners
Recreational Users
Sport Hunting & Fishing
Subsistence
Science/Academic

i) Speoial Provisions for lccal government
The Trustee Council reserve at least one seat for local government
representing the Exxon Valdez oil spill area.
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ii) Special Provisions for Native Interests
Native interests other than subsistence shall be represented by at
least one traditional or Indian Reorganiz~tionAct Village Council and
at least one ANCSA corporation,

C. Ncm.:lnation and. Selection
The Trustees will appoint Public AdvisDry Group members from nominees
presented by the public and nominations from recognized professional,
service, or public interest groups. The 1rustees will use the lists to
balance the group appropriately.

D. PO.8~S aDd Dutia.
The Public Advisory Group delivers advice or comment to the Trustee
Council. Its serves as a sounding board on issues pertinent to the
restoration process. It is a supplement, rather than a substitute, for
other public comment, advice, and recommendations.

1) Non-Binding Role
The Trustee Counoil must fairly acknowledge and oonsider the advice
and comment of the PubliC Advisory Group, but the Public Advisory
Group has no binding powers on the Trustee Councilor their actions.

ii) Interaction with Trustee Council
The Public Advisory Group may present its views in whatever form it
feels most appropriate, including consensus recommendations, votes or
majority/minority reports,

The Trustee Council shall set aside time on each Trustee Council
agenda for the Public Advisory Group to deliver advice, comment, or
reports, and to ask and receive questions,

E. Support for the Public: Advisory Group

The Trustee Council, through the Administrative Director and the
Restoration Team, will provide support to the Publio Advisory Group.

i) Clerical and Administrative
The Administrative Director will include in their bUdget funds
sufficient to support reasonable clerical and adm1nistrat!vesupport
to the Public Advisory Group. These include, but are not limited to.
arranging teleconferences, copying and ~ailing materials, and other
logistical support.

The Administrative Director shall make all reasonable efforts to
accomodate the requests of the PubliC Advisory Group.

ii) Technical and Information Staff
The Trustee Council has approved staff support for the Public Advisory
Group from the office of the Administrative Director on an as-needed
basis .
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The Trustee Counoil approves an overall budget for the Public Advisory
Group based upon recommendations from the Public Advisory Group and the
Restoration Team.

The budget shall be based upon aotivities and spending guidelines reviewed
and approved by the Trustee Council. The Public Advisory Group decides how
they will allocate its total budget among the approved aotivities and
spending guidelines.
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G. Other B.8storat:lon Tea. llec~n4atlons

1. The Restoration Team nates that public oomment consistently recommended
that a staff member be supplied to the Publi0 Advisory Group
full-time. "The Federal Advisory Committee Act requires that tha
designated Federal agency shall designate an officer or employee to
chair or attend each meeting of the advisory group. 5 U.S.C, App. 2
S10(e); 41 C.F.R. S 101-6.1010. The advisory group cannot conduct any
meeting in the absence of that officer or employee." (from Legal
counsel letter enclosed).

2. The Restoration Team has reVisited the Public Advisory Group Budget and
reduced it from a previous total of $152,000 to $106.600 (without
1ia1s1on position).
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Exxon vlez Oil Spill Restoration Tea'
645 "G" Street, Anchorage, AK 99501

Phone: (907) 278-8012 Fax: (907) 276-7178

Reply to: Exxon Valdez oil spill Date: March 7, 1992

Subject:

To:

Public Advisory Group

Trustee Council

For your information prior to the Trustee Council meeting of March
9. This write-up contains proposals that would meet the basic
procedural requirements for a Public Advisory Group.

1. CHARTER

After the Trustee Council decides on the basic structure and
procedures for the Public Advisory Group, legal staff will redraft
a charter based on the approved narrative description and the
applicable statutes and regulations. Since compliance with the
Federal Advisory Committee Act is likely to take at least a number
of weeks, there is no practical benefit to submit a charter before
all pieces are assembled and approved by the Trustee Council.

Legal counsel from the Federal and State governments have submitted
a memorandum reviewing the draft charter for compliance with
applicable law. This is enclosed for your information.

2. PUBLIC ADVISORY GROUP

A. Membership

The Public Advisory Group contains 15 members.

B. Balance and Representation

The Public Advisory Group must be fairly balanced among at
least the following principal interests:

Aquaculture
Commercial Fishing
Commercial Tourism
Environment
Conservation
Forest Products

Local Government
Native Landowners
Recreational Users
Sport Hunting & Fishing
Subsistence
Science/Academic

i) Special Provisions for Local Government

The Trustee Council reserves at least one seat for local
government representing the Exxon Valdez oil spill area.

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: Environmental Protection Agency, National Oceanic and Atmospheric Administration,

Departments of Agriculture, and Interior
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ii) Special Provisions for Native Interests

Native interests other than subsistence shall be
represented by at least one traditional or Indian
Reorganization Act Village Council and at least one ANCSA
corporation.

c. Nomination .and Selection

The Trustees will appoint Public Advisory Group members from
nominees presented by the pUblic and nominations from
recognized professional, service, or pUblic interest groups.
The Trustees will use the lists to balance the group
appropriately.

D. Powers and Duties

The Public Advisory Group delivers advice or comment to the
Trustee Council. It serves as a sounding board on issues
pertinent to the restoration process. It is a supplement,
rather than a SUbstitute, for other pUblic comment, advice,
and recommendations.

i) Non-Binding Role

The Trustee Council must fairly acknowledge and consider
the advice and comment of the Public Advisory Group, but
the Public Advisory Group has no binding powers on the
Trustee Councilor their actions.

ii) Interaction with Trustee Council

The Public Advisory Group may present its views in
whatever form it feels most appropriate, including
consensus recommendations, votes or maj ority/minority
reports.

The Trustee Council shall set aside time on each
Council agenda for the Public Advisory Group to
advice, comment, or reports and to ask and
questions.

E. Support for the Public Advisory Group

Trustee
deliver
receive

The Trustee Council, through the Administrative Director and
the Restoration Team, will provide support to the Public
Advisory Group.

i) Clerical and Administrative

The Administrative Director will include in his budget
funds sufficient to support reasonable clerical and
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administrative support to the Public Advisory Group.
These include, but are not limited to, arranging
teleconferences, copying and mailing materials, and other
logistical support.

The Administrative Director shall make all reasonable
efforts to accommodate the requests of the Public
Advisory Group.

ii) Technical and Information Staff

The Trustee Council has approved staff support for the
Public Advisory Group from the office of the
Administrative Director on an as-needed basis.

F. Budget

The Trustee Council approves an overall budget for the Public
Advisory Group based upon recommendations from the Public
Advisory Group and the Restoration Team.

The budget shall be based upon activities and spending
guidelines reviewed and approved by the Trustee Council. The
Public Advisory Group decides how it will allocate its total
budget among the approved activities and spending guidelines.

G. other Restoration Team Recommendations

i) The Restoration Team notes that public comment
consistently recommended that a staff member be supplied
to the Public Advisory Group full-time. "The Federal
Advisory Committee Act requires that the designated
Federal Agency shall designate an officer or employee to
chair or attend each meeting of the advisory group. 5
U.S.C. App. 2 S10(e); 41 C.F.R. S 101-6.1010. The
advisory group cannot conduct any meeting in the absence
of that officer or employee." (from Legal counsel letter
enclosed) .

ii) The Restoration Team has revised the Public Advisory
Group Budget and reduced it from a previous total of
$152,000 to $106,600 (without liaison position).
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FINANCIAL MANAGEMENT FRAMEWORK

GENERAL. The obj ective of the FINANCIAL MANAGEMENT FRAMEWORK is to
ensure pUblic trust and accountability while maximizing the
Trustees' ability to utilize Exxon Settlement funds for approved
restoration activities. A flow chart of the FINANCIAL MANAGEMENT
FRAMEWORK is included as Appendix C.·· Financial management of the
Exxon Settlement funds will be accomplished as outlined herein
based on the following principles:

- Maximum use will be made of existing agency
administrative structures. Each of the Trustee Agencies
have established administrative, personnel and financial
management systems. These established systems will be
utilized to the maximum extent possible.

General administrative expenses will be kept to a minimum
and will be applied in a consistent manner by Trustee
Agencies.

Administrative services including personnel, accounting,
contracting, purChasing and property accountability will
be provided in accordance with the "lead agency" concept
based on a MOU approved by the Trustee Council (TC).l

ANNUAL BUDGET

Annually the TC will prepare and approve a current year budget.
The annual budget will be based on the Federal fiscal year.

The annual budget will, at a minimum, include the following
elements:

A budget for the Administrative Director (AD) and staff.
This budget will include salaries, benefits, travel,
office space, supplies and materials, contractual
services, utilities, general administrative expenses and
such other items as may be necessary for the efficient
operation of the Trustee Council and Restoration Team

1 A "lead agency" is an agency, either Federal or State, which
agrees to the use of its administrative structures and processes in
support of the Administrative Director's Office. These services
would include such functions as contracting for office space,
personnel services, payment of utilities, small purchasing, imprest
fund, etc. The purpose of this concept is two-fold. First, it
obviates the need for legislation (either Federal or State)
authorizing the Trustee Council to carry out these functions.
Second, it utilizes existing agency structures and thus eliminates
duplication and inefficiency.
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(RT). The budget will be summarized on a Project Budget
Form (Appendix D) .

A budget for the RT and each standing working group
established by the TC. These budgets will be summarized
on a Project BUdget Form (Appendix D) and will include
personnel costs, travel, contractual services,
commodities, equipment and general administrative
expenses.

A budget for each project specifying costs, activities
and expected results. proj ect budgets will be summarized
on a Project Budget Form (Appendix D) and will include,
as a minimum, proj ect costs broken down by program
management costs, direct proj ect personnel costs, travel,
contractual, commodities, equipment and general
administrative expenses.

GENERAL ADMINISTRATION COSTS

General Administration costs to provide support for agency members
of the RT, other standing working groups, and proj ect
implementation will be calculated as follows: 2

proj ects - Each approved proj ect may contain a line item for
general administration costs not to exceed an amount calculated as
follows:

(1) 15% of the project direct personnel costs; plus
(2) up to 7% of the first $250,000 of each project contract

costs, plus 2% of project contract costs in excess of
$250,000.

The specific general administration rate assessed contract costs
may be based on existing rates used by a State or Federal agency
for similar contracts but may not exceed the rates as established
herein.

Restoration Team. The annual bUdget for the RT may include a
general administration cost of not more than 5% of the personnel
costs of the RT. Such general administration will be allocated by
agency in proportion to each agency's personnel costs for the RT.

Working Groups. The annual budgets for the working groups may
include a general administration cost of not more than 5% of the

In lieu of calculating general administrative costs by
formula, agencies may elect to receive a base rate for General
Administration of not more than $45,000. General Administration
costs include such tasks as personnel services, fiscal and
accounting services, and other general administrative functions in
support of agency personnel on the RT or a working group.



personnel costs of the working groups. such general administration
will be allocated in proportion to each agency's personnel costs
for the working groups.

Administrative Director's Office. The annual budget for the AD's
Office may include a general administration cost of no more than 5%
of the personnel costs associated with the AD's Office. Such
general administration will be allocated to each agency in
proportion to each agency's personnel costs for the AD's Office.
General administration will not be charged on other activities such
as the Public Advisory Group (PAG) and pUblic outreach programs.

ANNUAL BUDGET FORMULATION PROCESS

On an annual basis the TC with public participation will formulate
a draft plan of work for the coming year.

Notification of availability of the draft plan of work will then be
pUblished in the Federal Register and major Alaskan newspapers for
a pUblic and PAG review of not less than 30 days.

Agencies shall submit their tentatively approved bUdgets to the RT
in a format agreed upon and consistent to all agencies. The
Financial Management working group will review these submissions
and provide bUdget recommendations to the RT for consideration.
The RT will review the complete package (budget/program) and make
recommendations to the TC. These recommendations will include a
summary of the tentatively approved budgets by agency, with future
year costs for long-term projects. The following format will be
used to summarize all projects in the annual program:

PROJECT

l.
2.
3.
4.
5.

TOTALS

AGENCY/AMOUNT AGENCX/AMOUNT TOTAL

After expiration of the review period the TC will again, in an open
meeting with opportunity for public comment, review the tentative
program, make changes as appropriate, and approve a final program.
Project decisions made by the TC then will be sUbject to review and
notification procedures established by State and Federal
governments.

FEDERAL/STATE REVIEW AND NOTIFICATION

Upon final approval on the annual bUdget by the TC, State and
Federal agencies will present information for review and
notification procedures established by the respective governments.
For the State those procedures are as described in Appendix A. For



the Federal government those procedures are as described in
Appendix B.



TRANSFER OF EXXON SETTLEMENT FUNDS FROM THE COURT REGISTRY

Upon final approval of the annual budget and completion of review
and notification processes by both the State and Federal
governments, a joint TC letter will be issued requesting the Court
to transfer Exxon Valdez Settlement funds to appropriate State and
Federal government accounts. Funds received from the Court will be
held in separate State and Federal interest bearing accounts.
State and Federal governments will report quarterly to the AD on
interest earned and cash disbursed. The court will transfer funds
to the Department of the Interior Resource Damage Assessment and
Recovery Fund (NRDA&R) and an account to be designated by the
Division of Finance, Department of Administration, State of Alaska.

The transfer instructions from the Court Registry to the NRDA&R and
the State of Alaska respectively are as contained in Appendix E.

ACCOUNTING AND REPORTING

Trustee agencies will maintain accountability for the expenditure
of Exxon Settlement Funds utilizing generally accepted accounting
principles and agency approved accounting procedures. As a
minimum, these procedures will identify expenditur~s as approved in
the annual work plan with supporting documentation. State and
Federal agencies must separately account for their portion of each
project or program.

State and Federal agencies will report expenditures by month for
each quarter thirty days following the end of the quarter to the
AD. The lead agency responsible for a mUlti-agency activity is
responsible for collecting from each participating agency and
reporting that information. Agencies shall submit expenditure
reports (Appendix G) to the Administrative Director's Office for
review by the Financial Management working group before
consolidation and. dissemination to the RT and Administrative
Director for approval.

The AD shall submit to the TC quarterly expenditure reports, and
reports of cash balances of the NRDA&R and equivalent State
accounts.

State and Federal governments will each adopt internal reporting
rules governing information required to transfer cash received from
the Court Registry to agencies incurring expenditures. For Federal
agencies, the quarterly statements of anticipated costs will
provide the basis for transfer of Exxon Settlement funds from the
NRDA&R to the appropriate agency accounts. The instructions for
such transfers are as contained in Appendix F.

State agencies, operating under a unified accounting system, will
simply draw from the account holding funds from the Court Registry.
Quarterly disbursements will not be necessary, and all unexpended
funds received from the Court will earn interest.



AUDITS

Accountability for the expenditure of Exxon Settlement Funds is of
critical importance to maintaining pUblic trust and confidence.
Each Federal agency as well as the State of Alaska have approved
audit functions. Periodic audits of Exxon Settlement expenditures
and financial controls will be conducted in accordance with
established policy. State and Federal agencies will submit to the
Administrative Director's Office a schedule of proposed aUdits, and
copies of audits when completed.

DOCUMENTATION

The Trustee Agencies will provide documentation for authorized past
costs to the Administrative Director's office for verification
prior to reimbursement of these costs. The key document will be an
up-to-date summary of past costs. This summary should break out
costs by category, i.e., salaries, travel, supplies, contracts and
equipment. The rest of the package will be divided into sections
containing supporting documentation for each of the cost categories
listed in the summary.



APPENDIX G

EXXON VALDEZ QUARTERLY REPORT

PROJECT:
-~-----

PLAN vs. ACTUALS

PLAN ACTUAL

°/C 11 Direct Labor

°/C 12 Benefits

°/C 21 Travel, trans, persons

°/C 22 Trans of things

O/C 23 Rent, Comm, utilities

°/C 24 Printing

°/C 25 Contractual services

°/C 26 Supplies

°/C 31 Equipment

TOTALS

VARIANCE
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Due to family commitments Mr. Gavora is unable

to attend the meeting scheduled for Jqnuary 6.

Shirley



November 20, 1992

Exxon Valdez Oil Spill Trustee Council
645 G Street, Anchorage, Alaska 99501

Phone: (907) 278-8012 Fax: (907) 276-7178•
• •

•

•

Dear PAG Member:

Enclosed for your review is the detailed budget package pertaining
to the 1993 Work Plan. A summary of the budget by Agency and
Project is located in the front of the package on forms 1A and lB.

This budget information will be discussed at the next PAG meeting,
starting at 9:00 a.m. on December 2, 1992 at the simpson Building.

Sincerely,

Dave Gibbons, Ph.D.
Interim Administrative Director

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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