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GENERAL. The objectiva of the PINANCIAL MANAGEMENT FRAMEWORR is to
ensure publiic trust and z2ccountablility while maxkimizing the
Trustee’s ability to utilize Ewxen fattlement funds for approved
restoration activitiss. A flow chart of the FINANCIAL MANAGEMENT
FRAMEWORK is included as Appendiw €. Financial managepent of the
Exxon Settlement funds will be aacemplished 2= outlined hegrein
baged o tha fellowinyg principles.

- Mawinum use will be inade of existing agency
adninistrative structures., Iach of the Trustee agancies
have established adninigtrative, persennel and financial
menagenent systems, These established systems will ba
utilized to the maximum extent possibie.

- General adminletrative expenses will be Xept €0 a minimum
and will be applied in & censistent manner by Trustae
Agencies. :

- administrativa servioces including perscnnel, zcceunting,
contracting, purchasing and property accountebility will
ba provided in accordance with the “lead agency" concept
based on & MOU approved by the Trustee Council (TC).!

. : ANNUAL BUDGET

Aunuslly the T¢ will prepare and approve a current yaar budget.
The annual budget will be based on the Federal fisesl year.

The annual budgat wili, at 2z uinimum, include the frollowing
eletients: '

- A budget for the Adminigtrative Direactor (D) ang stare.
: This kudget will include szlaries, benefits, travel,
effice space, supplies and materials, contractual
géxvices, utilities, general adninistrative expenses and
such other items as nay be necassary for the efficient
oparation of the Trustes Couneil and Restoration Tean

1 A "lead agency® is an agency, either Federal or stete, which
agreeas €O the use of its administrative structures end procassas in
sipport of tha Adninistrative Director’s Office. These sarvices
wollld include such functions as contracting for offica space,
personnel services, payment of utilities, small purchasing, impreet
fund, eto., The purpose of this concapt ifs two=foid. First, it
cbviates . the need for leglslation (either Federal or state)
authorizing the Trustee Council o carry out these functions.
Second, it utllizes existing agency structures and chus eliminates
duplication and inefflcisnsy.
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' (RT). The @Hget will ke summarized offfp Project Pudget
Forn (Appen D).

-~ . A budget for the RT and each standing working-group .
establishaed by the TC. These bu%iets will be summarized
en a Project Budgat Form (Appendlx D) and will include
personnel  costs, travel, centractual sexvices,
commodities, equipment and general eadministrative

expenses. i

- A kudget for each project specifying costs, activities
and expected results. Project budgats will be summarized
on a Project Budget Form (Appendix D) and will include,
as 2 mnminimum, project costs broken down by progam
managenant costs, direst project perscnnel costs, travel,
contractual, commodities, equipment and general
administrative expenses.

' : TRoVIDE !

L~ General Administration costs to,support,adgescy members of the RT,

other standing working groups, and preject implementation will be
calouluted as follows:? _ .

- Each approved project may contain a line iten 'toz :
.genaral administration costs net to eaxceed an amount calculated as
-follows:

(1) 15% of the project direct personnel costs; plus

(2) wp to 7% of the first $250,000 of each project contract
costs, plus 2% of project contract costs in excess of
$250,000.

The specific general administratier rate assessed contract costs
may be based on existing rates used by a2 state or federal agency
for similar contracts but may not exceed the rates as established

herein.

5 P
Restoration Team- The annual kudget for the RT M—&::;«:éng
wouking~grcey may include 2 genaral administration of
not more than 5% of the persennal costs of the RT, .a‘-nn!h!a?;
aweups. such general adminlstration will be allocated by agency in

' proportion to sach agencies personnel costs for the RT,afd-vorsing~
~?

: 2 In lieu of calculating general administrative costs hy
formula, agancies may «leact €o recaive a base rate for General
Adwinistration of not nore than $45,000. General aAdministration
costs include such <tasks &as personnel servicas, fiscal and
accounting sexrvices, and other general administrative functiones in
support of agency personnal on tke RT or & working-group.

Nm-«aﬁ GM. Tie Avdubl funtits -‘ob THE WORKIMNA GRou grlnme.
WNCLUDE A GEMERAlL  ADMISISTZATeD  CosT :} AT MORE TR .

U e canalBlL CosTs Ol TEE WORKIWEG & Eougs. Socn  asveeal MMNIS Tod
whll AlochAres W ?e?:m:v* o GALY Gen CIES V:gggdd&- Les™s 4.
TS £ dolK NG G200 PS. YALNED INZWSSISSY IOMWEd J9AUEON E£2:2T 26, ST MW
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” . The annua buc‘t for the AD;: \g
may de & general administration of ne mo |
gﬁ{‘;t of i‘?&fé upg;-.cgnel costs associgted with the W;&é’ﬁ";ﬁ ' f

Suchh general administration will ba allocated % . ogice
propor-tion te each agencies personne for the iD gu vi.t.h; . o8
General adminigtration will not be on cther acb.

such as the Public Adviscory Group (PAG), public cutreaCh Gimihe

<odonée PIOJTARS. p

0; PR
On an annilal basig the TC with public participation will formulate
a draft plan of work for the coming year.

e <
; vailapility of the draft plan of work will then
ﬁﬁﬁﬁ:ﬁ"?ﬁ :fxa‘rederal Register ancé major Alaskan newspapers for 7
2 public and PAG review of not less than 30 days. §

' 'the RT
krit their tentatively approved budgets €0 ‘i
Aig.ﬁci?rn.a?ljg::ed upon and consistant €0 all agencies. The A&

riaw  these gbmilsions and previde budget/psegeen
;ci;’gm::dvaiti‘;ns €0 the for congideration., These recommendations

summary of the tentatlively approved budgets by
:gz:;cymcﬁ.dti ‘futuro ?’ear costs for Jlongktarm projects. The
tollcwing format will ke used to summarife all projects in the

L ] - ¥ “
annual program: nzt"r, whill m‘t:!! mttbfﬁ $ r“»bhﬁoﬂs
PROJECT  AGENCY/ANOUNT AG P L vs e e

'

1.
2.
3.
4.
s.n

LQIALS

£ e review pariod the TC will again, in an open
ﬁziﬁﬁigtﬁggomny for pgblic comment, raview the tentative
progran, make changes as appropriate, and approve a final programé |
Project decigions mada by the TC then will be subject to review an
notification procedures established by state and Fedgral
governments. ' .

FEDERAL/STATE REVIEW AND NOTIFICATION

roval on the annual budget by the TC, state and
gz::raziuaig:rffies ‘will present informetion for review and
notification procedures established by the respective governments.
For the state those procedures are as described in Appendix A, For
the Frederal government thése procedures are as described in
Appendix B.

VRIS 0T ANTeO TR T e AduSL OF ST DE ., GO MM
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Upon final appreval of the annual budget and ¢ompletion of raview '3_
and notifigation processes by bkoth the state and Federal
governments, a joint TC letter will be issved requesting the Court -
to transfer Exvon Valdez Settlement funds to appropriate state and a
Federa) government accounts. Funds recaived fronm the Court will be ]
held in separate state and Federal intayest kearing accounts. &
State and Federal governments will report quartarly to the AD on
interest earned and cesh disbursed. The court will transfer funds ri
to the Department of the Interior Resocurce Damiage Assasspant and Y
Recovery "Pund (NRDA&R) and an account to be dasignated by the 3
Divisien of Finance, Department of Adninistration, state of Alsske.

[

?

-y

The transfer instructions from the Court Registry to the NRDA&R and
the State of Alaska raspectively are as contained in Appendix E. g

.wm.su:gnda DocumatAmad. | g
Trustee agencies will péintain ountabllity for the expanditure

of Bxvon Settlement Fynds utilizing generally accepted mccounting
principles and agan approved accounting procedures. As a 37
minimurn, these procadfres will identify expenditures as appreoved in 3
the annual work plani State and Federal agencies must separatelyis

account for their porxtion of each project or precram. o %
ek Ry b ™ wme AD.

State and Faederal agancies will regort expenditures by mongh for

erch quarter thirty days following the and of the quart The

lead agency respensible for a multi-agency activicy is responsible
for collecting from -each partcicipating agency and reportin a m X a\
information. Agencies shall submit expenditure reportsﬂgo the Wam 4
Administrative Director’s Office o
censolidation and dissenination ef-the-sopeves.,
g ALALaa re—a g et ad b 2 aqend-g fanecanent

SPALL. / L TGN T e RT D ADMenistbbue Dl"l-ctgg.
The AD &y submit to the Sewr% quarterly expenditure reports, and WPW&
reports of cash balances ©f the KNRDAGR and eguivalent state

State and Federal governments will edch adopt internal reporting
fules govarning information regquired ¢ transfar cash raceived from
the Court Registry €o agencies incurring expenditures. For Fedaral
agancies, the quarterly statements of will provide the
basis for transfar of Exxon Settlement funds from the NRDA&R to the
appropriate agency accounts. The instructions for such transfers
areg as contained in Appendix F. '

State agencles, operation under a unified accounting system, will
simply draw from the account holding funds from the Court Registry.
Quarterly disbursements will not be necessary, and all unexpended
funds receivad from the Court will earn interest.

S/C°d WIINTT INT 2S00 P, AA LA | e me oo
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AURLIS

Accountability for the expenditure of Exxon Settlement funds is of
eriticel impertance te malvtaining public trust and cenfidencs.
Bach Fedeyxal agency as well as the State ¢f Alaska, have approved
audit funetions. Periedic audits ¢f Exkon §Settlerant expandltures
and finaneiml controls will be c¢onducted in accordance with
established policy. State and Federadl agencies will submit to the
adnindetrative Director’s Officae & schedule of proposed audits, and
coples of audits when completed. Fas—idalnistretive—birectorss
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APPENDIY &
BXXON VALDEZ QUARTERLY REPORT '
FROIRLT:

PLAN vs, ACTUALS
PLAN ACTUAL VARIANCE -

0/C 11 Direct Lakor
¢/C 12 Benefits
0/C 21 Travel,trans,persons
0/C 22 Trans of things
0/C 23 Rent,Cowm,Utilities
6/C 24 Printing
Q/¢ 25 Cantractual services
0/C 26 Supplies

Q/C 31 Equipment

TOTALS
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Reply to: Exxon Valdez 011 Spill Date: March 7, 1992
Subject: Public Advisory Group
To: Trustes Council

For your information prior to the Trustee Council meeting of March 9. This
writa-up contains proposals that would mest the basic procedural requiremants
for a Public Advisory Group.

1. CHARTER

After the Trustee Council decide on the basic structure and procedures for the
Public Advisory Group, legal staff will redraft a charter based on the
approvad narrative description and the applicable statutes and regulations.
Since compliance with the Federal Advisory Committee Act is likely to take at
laast a number of weeksg, there is no practical banefit to submit a charter
before all pieces are assembled and approvad by the Trustee Council.

Legal counsgel from the federal and state governments have submitted a
memorandum reviewing the draft charter for compliance with applicable law,
This iz enclosed for your Informatiomn.

2. PUBLIC ADVISORY GROUP

A, thbérship
The public Advisory Group contains 15 members

B. Balance and Representation
The Public Advisory Group must be fairly balanced among at least the
following principal interests:

Aquaculture Local Government
Commercial Fishing Native Landowners
Commarcial Tourism : Recreational Usars
Environment Sport Hunting & Fishing
Conservation Subsistence

Poreat Products Sclence/Academic

1) Special Provisions for lcoal government
The Trustee Council reserve at least one seat for local government
representing the Exxon Valdez oil apill area.
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11) Special Provisions for Native Interests
Native interests other than subgiastence shall ba represented by at
least one traditional or Indian Reorganization Act Village Council and
at least one ANCSA corporation,

C. Nomination and Selection
The Trustees will appoint Public Advisory Group members from nominees
presented by the public and nominations from recognized professional,
service, or public interest groups. The Truatees will use the lists to
balance the group appropriately.

D. Powers and Duties
The Public Advisory Group delivers advice or comment to the Trustee
Council. 1Its serves as a sounding board on issues pertinent to the
rastoration process. It ig a supplement, rather than a substitute, for
other public comment, advice, and recommendations.

i) Non-Binding Role
The Trustee Council must falrly acknowledge and consider the advice
and comment of the Public Advisgory Group, but the Public Advisory
Group has no binding powers on the Trustee Council or their actioms.

11) Interaction with Trustee Council
The Public Advisory Group may preasent its views in whatever form it
feels mogt appropriate, including consensus recommendations, votes or
majority/minority reports,

The Trustee Councll shall set aside time on aach Trustea Council
agenda for the Public Advisory Group to deliver advice, comment, or
reports, and to ask and receive questions.

E. Support for the Public Advisory Group

The Trustee Council, through the Administrative Director and the
Restoration Team, will provide support to the Publiec Advisory Group.

i) Clerical and Administrative
The Administrative Diractor will ineclude in their budget funds
sufficient to support reasonable clerical and administrative support
to the Public Advisory Group. Thesa include, but are not limited to,
arranging teleconferences, copying and mailing materials, and other
logistical support.

The Administrative Director shall make all reasonable efforts to
accomodate the requests of the Public Advisory Group.

1i) Technical and Information Staff
The Trustee Counell has approved staff support for the Public Advisory
Group from the office of the Administrative Director on an ag-needed
basis.
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F, Budget

The Trustee Council approves an overall budget for the Public Advisory

Group based upon recommendations from the Public Advisory Group and the
Restoration Team,

The budget shall be based upon activities and spending guidelines reviewed
and approved by the Trustee Council. The Public Advisory Group decides how
they will allocate its total budget among the approved activities and
spending guldelines.
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G, Other Rastoration Team Recomsendations

1. The Restoration Team notes that public comment consistently recommended
that a staff member be supplied to the Public Advisory Group
full-time. "The Federal Advisory Committee Act requires that the
designated Federal agency shall designate an officer or employee to
chalr or attend each meeting of the advisory group. 5 U.5.C, App. 2
810(e); 41 G.F.R., S 101-6.1010. The advisory group camot conduct any
meeting in the absence of that officer or employee." (from legal
counsel lettar enclosed),

2. The Restoration Team has revisited the Public Advisory Group Budget and
reduced it from a pravious total of $152,000 to $106,600 (without
liaision position).
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Exxon Vaidez Oil Spill Restoration Tea
645 "G" Street, Anchorage, AK 99501
Phone: (907) 278-8012 Fax: (907) 276-7178

Reply to: Exxon Valdez 0il Spill Date: March 7, 1992
Subject: Public Advisory Group
To: Trustee Council

For your information prior to the Trustee Council meeting of March
9. This write-up contains proposals that would meet the basic
procedural requirements for a Public Advisory Group.

1. CHARTER

After the Trustee Council decides on the basic structure and
procedures for the Public Advisory Group, legal staff will redraft
a charter based on the approved narrative description and the
applicable statutes and regulations. Since compliance with the
Federal Advisory Committee Act is likely to take at least a number
of weeks, there is no practical benefit to submit a charter before
all pieces are assembled and approved by the Trustee Council.

Legal counsel from the Federal and State governments have submitted
a memorandum reviewing the draft charter for compliance with
applicable law. This is enclosed for your information.
2. PUBLIC ADVISORY GROUP
A. Membership

The Public Advisory Group contains 15 members.

B. Balance and Representation

The Public Advisory Group must be fairly balanced among at
least the following principal interests:

Aquaculture Local Government
Commercial Fishing Native Landowners
Commercial Tourism Recreational Users
Environment . Sport Hunting & Fishing
Conservation Subsistence

Forest Products Science/Academic

i) Special Provisions for Local Government

The Trustee Council reserves at least one seat for local
government representing the Exxon Valdez oil spill area.

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: Environmental Protection Agency, National Oceanic and Atmospheric Administration,
Departments of Agriculture, and Interior



ii) Special Provisions for Native Interests

Native interests other than subsistence shall be
represented by at least one traditional or Indian
Reorganization Act Village Council and at least one ANCSA
corporation.

Nomination and Selection

The Trustees will appoint Public Advisory Group members from
nominees presented by the public and nominations from
recognized professional, service, or public interest groups.
The Trustees will use the 1lists to balance the group
appropriately.

Powers and Duties

The Public Advisory Group delivers advice or comment to the
Trustee Council. It serves as a sounding board on issues
pertinent to the restoration process. It is a supplement,
rather than a substitute, for other public comment, advice,
and recommendations.

i) Non-Binding Role

The Trustee Council must fairly acknowledge and consider
the advice and comment of the Public Advisory Group, but
the Public Advisory Group has no binding powers on the
Trustee Council or their actions.

ii) Interaction with Trustee Council

The Public Advisory Group may present its views in
whatever form it feels most appropriate, including
consensus recommendations, votes or majority/minority
reports.

The Trustee Council shall set aside time on each Trustee
Council agenda for the Public Advisory Group to deliver
advice, comment, or reports and to ask and receive
questions.

Support for the Public Advisory Group

The Trustee Council, through the Administrative Director and
the Restoration Team, will provide support to the Public
Advisory Group.

i) Clerical and Administrative

The Administrative Director will include in his budget
funds sufficient to support reasonable clerical and
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administrative support to the Public Advisory Group.
These 1include, Dbut are not 1limited to, arranging
teleconferences, copying and mailing materials, and other
logistical support.

The Administrative Director shall make all reasonable
efforts to accommodate the requests of the Public
Advisory Group.

ii) Technical and Information Staff

The Trustee Council has approved staff support for the
Public Advisory Group from the office of the
Administrative Director on an as-needed basis.

Budget

The Trustee Council approves an overall budget for the Public
Advisory Group based upon recommendations from the Public
Advisory Group and the Restoration Team.

The budget shall be based upon activities and spending
guidelines reviewed and approved by the Trustee Council. The
Public Advisory Group decides how it will allocate its total
budget among the approved activities and spending guidelines.

Other Restoration Team Recommendations

i) The Restoration Team notes that public comment
consistently recommended that a staff member be supplied
to the Public Advisory Group full-time. "The Federal

Advisory Committee Act requires that the designated
Federal Agency shall designate an officer or employee to
chair or attend each meeting of the advisory group. 5
U.S.C. App. 2 S10(e); 41 C.F.R. S 101-6.1010. The
advisory group cannot conduct any meeting in the absence
of that officer or employee." (from Legal counsel letter
enclosed) .

ii) The Restoration Team has revised the Public Advisory
Group Budget and reduced it from a previous total of
$152,000 to $106,600 (without liaison position).
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FINANCIAL MANAGEMENT FRAMEWORK

GENERAL. The objective of the FINANCIAI, MANAGEMENT FRAMEWORK is to
ensure public trust and accountability while maximizing the
Trustees'! ability to utilize Exxon Settlement funds for approved
restoration activities. A flow chart of the FINANCIAL MANAGEMENT
FRAMEWORK is included as Appendix C. Financial management of the
Exxon Settlement funds will be accomplished as outlined herein
based on the following principles:

- Maximum use will be made of  existing agency
administrative structures. Each of the Trustee Agencies
have established administrative, personnel and financial
management systems. These established systems will be
utilized to the maximum extent possible.

- General administrative expenses will be kept to a minimum
and will be applied in a consistent manner by Trustee
Agencies.

- Administrative services including personnel, accounting,
contracting, purchasing and property accountability will
be provided in accordance with the "lead agency" concept
based on a MOU approved by the Trustee Council (TC).

ANNUAL BUDGET

Annually the TC will prepare and approve a current year budget.
The annual budget will be based on the Federal fiscal year.

The annual budget will, at a minimum, include the following
elements:

- A budget for the Administrative Director (AD) and staff.
This budget will include salaries, benefits, travel,
office space, supplies and materials, contractual
services, utilities, general administrative expenses and
such other items as may be necessary for the efficient
operation of the Trustee Council and Restoration Team

1 a vlead agency" is an agency, either Federal or State, which
agrees to the use of its administrative structures and processes in
support of the Administrative Director's Office. These services
would include such functions as contracting for office space,
personnel services, payment of utilities, small purchasing, imprest
fund, etc. The purpose of this concept is two-fold. First, it
obviates the need for legislation (either Federal or State)
authorizing the Trustee Council to carry out these functions.
Second, it utilizes existing agency structures and thus eliminates
duplication and inefficiency.



(RT). The budget will be summarized on a Project Budget
Form (Appendix D).

- A budget for the RT and each standing working group
established by the TC. These budgets will be summarized
on a Project Budget Form (Appendix D) and will include

personnel costs, travel, contractual services,
commodities, equipment and general administrative
expenses.

- A budget for each project specifying costs, activities
and expected results. Project budgets will be summarized
on a Project Budget Form (Appendix D) and will include,
as a minimum, project costs broken down by program
management costs, direct project personnel costs, travel,
contractual, commodities, equipment and general
administrative expenses.

GENERAI ADMINISTRATION COSTS

General Administration costs to provide support for agency members
of the RT, other standing working groups, and project
implementation will be calculated as follows:

Projects - Each approved project may contain a line item for
general administration costs not to exceed an amount calculated as
follows:

(1) 15% of the project direct personnel costs; plus

(2) up to 7% of the first $250,000 of each project contract
costs, plus 2% of project contract costs in excess of
$250,000.

The specific general administration rate assessed contract costs
may be based on existing rates used by a State or Federal agency
for similar contracts but may not exceed the rates as established
herein.

Restoration Team. The annual budget for the RT may include a
general administration cost of not more than 5% of the personnel
costs of the RT. Such general administration will be allocated by
agency in proportion to each agency's personnel costs for the RT.

Working Groups. The annual budgets for the working groups may
include a general administration cost of not more than 5% of the

2 In lieu of calculating general administrative costs by
formula, agencies may elect to receive a base rate for General
Administration of not more than $45,000. General Administration
costs 1include such tasks as personnel services, fiscal and
accounting services, and other general administrative functions in
support of agency personnel on the RT or a working group.



personnel costs of the working groups. Such general administration
will be allocated in proportion to each agency's personnel costs
for the working groups.

Administrative Director's Office. The annual budget for the AD's
Office may include a general administration cost of no more than 5%
of the personnel costs associated with the AD's Office. Such
general administration will be allocated to each agency in
proportion to each agency's personnel costs for the AD's Office.
General administration will not be charged on other activities such
as. the Public Advisory Group (PAG) and public outreach programs.

ANNUAL BUDGET FORMUILATTION PRQCESS

On an annual basis the TC with public participation will formulate
a draft plan of work for the coming year.

Notification of availability of the draft plan of work will then be
published in the Federal Register and major Alaskan newspapers for
a public and PAG review of not less than 30 days.

Agencies shall submit their tentatively approved budgets to the RT
in a format agreed upon and consistent to all agencies. The
Financial Management working group will review these submissions
and provide budget recommendations to the RT for consideration.
The RT will review the complete package (budget/program) and make
recommendations to the TC. These recommendations will include a
summary of the tentatively approved budgets by agency, with future
year costs for long-term projects. The following format will be
used to summarize all projects in the annual program:

PROJECT AGENCY/AMOUNT AGENCY/AMOUNT TOTAL

1.
2.
3.
4.
5.

TOTALS

After expiration of the review period the TC will again, in an open
meeting with opportunity for public comment, review the tentative
program, make changes as appropriate, and approve a final program.
Project decisions made by the TC then will be subject to review and
notification procedures established by State and Federal
governments.

FEDERAL[STATE REVIEW AND NOTIFICATION

Upon final approval on the annual budget by the TC, State and
Federal agencies will present information for review and
notification procedures established by the respective governments.
For the State those procedures are as described in Appendix A. For



the Federal government those procedures are as described in
Appendix B.



TRANSFER OF EXXON SETTLEMENT FUNDS FROM THE COURT REGISTRY

Upon final approval of the annual budget and completion of review
and notification processes by both the State and Federal
governments, a joint TC letter will be issued requesting the Court
to transfer Exxon Valdez Settlement funds to appropriate State and
Federal government accounts. Funds received from the Court will be
held in separate State and Federal interest bearing accounts.
State and Federal governments will report quarterly to the AD on
interest earned and cash disbursed. The court will transfer funds
to the Department of the Interior Resource Damage Assessment and
Recovery Fund (NRDA&R) and an account to be designated by the
- Division of Finance, Department of Administration, State of Alaska.

The transfer instructions from the Court Registry to the NRDA&R and
the State of Alaska respectively are as contained in Appendix E.

ACCOUNTING AND REPORTING

Trustee agencies will maintain accountability for the expenditure
of Exxon Settlement Funds utilizing generally accepted accounting
principles and agency approved accounting procedures. As a
minimum, these procedures will identify expenditures as approved in
the annual work plan with supporting documentation. State and
Federal agencies must separately account for their portion of each
project or program.

State and Federal agencies will report expenditures by month for
each quarter thirty days following the end of the quarter to the

AD. The lead agency responsible for a multi-agency activity is
responsible for collecting from each participating agency and
reporting that information. Agencies shall submit expenditure

reports (Appendix G) to the Administrative Director's Office for
review by the Financial Management working group before
consolidation and . dissemination to the RT and Administrative
Director for approval.

The AD shall submit to the TC quarterly expenditure reports, and
reports of cash balances of the NRDA&R and equivalent State
accounts, '

State and Federal governments will each adopt internal reporting
rules governing information required to transfer cash received from
the Court Registry to agencies incurring expenditures. For Federal
agencies, the quarterly statements of anticipated costs will
provide the basis for transfer of Exxon Settlement funds from the
NRDA&R to the appropriate agency accounts. The instructions for
such transfers are as contained in Appendix F.

State agencies, operating under a unified accounting system, will
simply draw from the account holding funds from the Court Registry.
Quarterly disbursements will not be necessary, and all unexpended
funds received from the Court will earn interest.
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AUDITS

Accountability for the expenditure of Exxon Settlement Funds is of
critical importance to maintaining public trust and confidence.
Each Federal agency as well as the State of Alaska have approved
audit functions. Periodic audits of Exxon Settlement expenditures
and financial controls will be conducted 1in accordance with
established policy. State and Federal agencies will submit to the
Administrative Director's Office a schedule of proposed audits, and
copies of audits when completed.

DOCUMENTATTION

The Trustee Agencies will provide documentation for authorized past
costs to the Administrative Director's office for verification
prior to reimbursement of these costs. The key document will be an
up-to-date summary of past costs. This summary should break out
costs by category, i.e., salaries, travel, supplies, contracts and
equipment. The rest of the package will be divided into sections
containing supporting documentation for each of the cost categories
listed in the summary.
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APPENDIX G
EXXON VALDEZ QUARTERLY REPORT

PROJECT:

PLAN vs. ACTUALS
PLAN ACTUAL

Direct Labor
Benefits
Travel, trans, persons
Trans of things
Rent, Comm, Utilities
Printing
Contractual services
Supplies

Equipment

TOTALS

VARIANCE
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GAVORA INC.

P. 0. Box 21
Fairbanks, Alaska 99207
{907) XSG 2

452-6422

FAX 907-451-8265

10: Cherri Womac FROM: Office of Paul Gavora
FaX: 276-7178 DATE: 1/64/93

# of Pages / (including this page)

MESSAGE:

Due to family commitments Mr. Gavora is unable

to attend the meeting scheduled for Januarv 6.

Shirley
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Exxon Valdez Oil Spill Trustee Council

‘ ~ 645 G Street, Anchorage, Alaska 99501
. Phone: (907) 278-8012 Fax: (907) 276-7178

November 20, 1992

Dear PAG Member:

Enclosed for your review is the detailed budget package pertaining
to the 1993 Work Plan. A summary of the budget by Agency and
Project is located in the front of the package on forms 1A and 1B.

This budget information will be discussed at the next PAG meeting,
starting at 9:00 a.m. on December 2, 1992 at the Simpson Building.

Sincerely,

' ) A
’ o [ o s e M

Dave Gibbons, Ph.D.
Interim Administrative Director

State of Alaska: Departments of Fish & Game, Law, Natural Resources, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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