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Re: Seward Marine Industrial Center Wash-Down and Wastewater Recycling Facility
To Whom it May Concern:

The City of Seward would like to thank you for selecting our Seward Marine Industrial Center
Vessel Wash-Down and Wastewater Recycling Facility as a “preferred proposal.” This letter will
serve to clarify some questions regarding the proposal and the timeline for funding.

Question 1.) The Council requests the proposer provide additional detail and confirmation that
the proposed facility is not legally required.

The City of Seward has no legal requirements to install a Vessel Wash-Down and Wastewater
Recycling Facility. The Seward Marine Industrial Center (SMIC) has a Storm Water Pollution
Prevention Plan and a current Multi-Sector General Permit (MSGP) #AKRO5CC50 managed by
the Alaska Department of Environmental Conservation (ADEC). The City (SMIC) had an
inspection by the ADEC in June 2010 (attached) during which “No violations of the MSGP
permit were observed.”

Please see the attached memo from our City attorney regarding the lawsuit from the Resurrection
Bay Conservation Alliance and the Alaska Community Action on Toxics regarding Clean Water
Act violations. This lawsuit is complete, except for the outstanding issue of attorney’s fees.

Question 2.) In addition, the Council requests additional information regarding which other spill
communities have such a facility, the fee structure for those facilities, and a rationale as to why
the Council funding this facility would not disadvantage these other communities economically.

Vessels are required to be hauled out for periodic repairs and maintenance. Owners chose the
location or facility where their vessel will be hauled out based on:

I.) Their homeport, or the fuel cost involved to reach the facility

2.) The size/cost of the travelift services

3.) The availability of parts or maintenance services

During my 3.5 years with the City of Seward’s Harbor Department. | have never heard of a
vessel choosing one faciiity over another based on the opportunity to utilize a wash-down pad. |
have attached a spreadsheet of the travelifts available i the spill communities. and their



maximum lifting capacity and fees. Please notice that Seward has the only 250-ton Travelift in
this area (and in the State of Alaska). The majority of our customers do not overlap.

Ifthe City of Seward receives funding for the SMIC Vessel Wash-Down and Wastewater
Recycling Facility, it would not disadvantage other spill communities economically. Vessel
owners and operators will continue to choose facilities based on the size of' their Travelift and the
proximity to their homeport or current location. Opportunities for vessel wash-down services
will continue to be provided to Seward customers, regardless of whether this proposed facility is
built or not. However, the EVOS funded vessel wash-down and wastewater recycling facility
would mitigate sources of potential pollution by incrementally reducing non-point source
pollution from vessel washing operations,

Finally, I wanted to clarify one point regarding the funding for our project. If you refer to page
10 of our proposal, you will see that we have outlined a two-year cycle tor this project. The first
year will be primarily design and permitting tasks, while the second year would focus on
construction. We are requesting $97,801 for FFY 2012, and $641,300 during the construction
phase in FFY 2013. | apologize if this was not clear within the budget request section of our

proposal.

Please let us know if you have any additional questions regarding this project.

Sincerely,

\ 'l A —

Kari Anderson
Seward Harbormaster
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Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling Facility

Information Related to Question 1:

The Council requests the proposer provide additional detail and confirmation that
the proposed facility is not legally required.



. SEAN PARNELL, GOVERNOR

DEPT. OF ENVIRONMENTAL CONSERVATION PO are

Phone: (907) 269-7556

Fax: (907) 269-3487

DIVISION OF WATER TTY: (907) 269-7511
COMPLIANCEAND ENFORCEMENT hitp:/ /www.slate.ak.us/dec/

June 29, 2010

City of Seward
Matt Chase

PO Box 167
Seward, AK 99664

SUBJECT: APDES Inspection of Seward Marine Industrial Canter

Dear Mr, Chase:

Under the Alaska Pollutant Discharge Elimination System, an inspection of the Seward Marine
Industrial Center was conducted on 06/03/2010. We would like to provide you with a courtesy
copy of the inspection report for your records. Thank you for your cooperation and assistance

. regarding this inspection.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Lot

Kara Kusche
Environmental Program Specialist IV

‘ Encl: APDES Inspection Report for Seward Marine ludustrial Center 6/03/2010
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6/29/2010 Inspection Report APDES # AKR05CCS0

ADEC APDES Inspection
APDES INSPECTION REPORT Form Lusicod B

Alaska Department of Environmental Conservation Brone B07) 58755

Division of Water Fax: (907)334-2415
555 Cordova Street, Anchorage, AK 99501
S Seclion A General Data
Inspection Date Permit # Eorougﬁ l Receiving Waters Weather Facillty 1ype
Thursday AKR05CC50 Kenai | Resurrection Bay Current Conditions: Industrial
06/03/2010 Peninsula ! ~50°F and some light
I ' rains
Dlscharges to: Surface Water @ Ground Water! | ANNOUNCED Inspection
Section B: Facility Data
Name and Location of Site/ Facility Inspected Entry Time | Permit Effective Date
Seward Marine Industrial Center (SMIC) | Loc: Lat: 60°08'26N 13:00 07/12/2009
200 Nash Road Long: 149°34'50W Exit Time | Permit Expiration Date
Seward, AK 99664 16:00 09/29/2013
| Source: NOI
On-Site Representative Additional Participants:
Matt Chase, Harbor Worker I None
Responsible Operator(s): = Tk R
City of Seward
PO Box 167 Yes No
"Seward. AK 99664 Samples Taken? []
. Photos Taken? X
none: (907) 224-3138 Analytical Results? [] X

Section C: Findings/Comments

BACKGROUND

The Seward Marine Industrial Center is commonly referred to as “SMIC." It is a ship drydock facility with boat lift. The
travel lift was built in 1990. The City of Seward owns the land and operates the lift. Clients can either do the work on their
boats themselves or contract Seward Ships Drydock or another contractor to do the work for them. SMIC services roughly
30-40 boats per year and operates year round. Staffing is via the City of Seward and is 7 days per week, 8am to Spm. The
estimated area of industrial activity exposed to storm water at the site is two acres according to the Notice of Intent. Storm
water flows from the site to the ditches, thru the culvert, to Spring Creek, and ultimately the receiving water for this site is
Resurrection Bay. This culvert is the one outfall for the site.

REGULATORY STATUS/ COMPLIANCE HISTORY

The SMIC facility has permit coverage under the 2008 Multi-Sector General Permit for Stormwater Discharges Associated
with Industrial Activity (MSPG). The Notice of Intent (NOI) was submitted to the Environmental Protection Agency on
05/13/2009 and permit coverage became effective on 7/12/2009 after their sixty day waiting period. The facility falls under
sectors AD (non-classified) and R (ship and boat building and repair yards) of the permit. The EPA’s Enforcement and
Compliance History Online database shows no results for this facility This Facility has not been previously inspected by the
ADEC.

FIELD INSPECTION

wpon arrival. introductions were introduced and inspector credentials were presented. We first began by discussing the
elements of ithe permit and SWPPP and later did a site walk around. Typical activities that occur at the facility include
pressure washing, pamting, sandblasting, haul repair. and general basic maintenance Boat building is not an allowable
activity Boats serviced are of all types, from commercial fishing, to cargo, to tour hoats When asked. Mait Chase stated he

Seward Marine Industrial Center Page 1 of 6



6/29/2010 Inspection Report APDES # AKR05CC50
Qdoes not have any major concerns with the facility.

The only regular non-storm water discharge is the water used in pressure washing. The facility has a tarp rule in which boats
ast have a tarp or filter fabric underneath them while work is being performed. The pressure washing water is then said to
filter thru the fabric and infiltrate into the ground without ever reaching the storm water ditches.

Clients using the facility must sign a boat lift contract agreement that outlines the facility rules and BMPs. If there is a
breach of the contract, the City of Seward will issue a stop work order until the issue is corrected. This stop work order is
given verbally, then by writing if the verbal did not correct the issue. If the client still does not stop and correct the issue the
city will notify the police and let them handle the situation. This is reported to have happened one time.

There are spill kit materials on site and seven city staff are trained in spill prevention and response. When there is a leaky
vehicle, the typical procedure is to dig up the contaminated soil and burn it in the Smart Ash unit. There are two dumpsters
on site which are emptied every Wednesday. Paint chips from the boats are sent to the landfill and used sandblast grit is sent
to a facility in Kenai for proper disposal. There are approximately 10 abandoned boats in the yard. These boats are
eventually auctioned off or dismantled. If they are dismantled, the wood goes to the dump and the metal is recycled as scrap.

Prevention of potentially contaminated storm water runoff is done with road grading, removal and storage of snow, and a
ditch around the property. The harbor has a program where it recycles used oil and uses it to heat city buildings.

There is a used oil tank farm with three tanks (17,000 gallons; 10,000 gallons, and 5,000 gallons) at the corner of the SMIC
property. The tank farm is fenced in, surrounded by a dike, and has fabric laid underneath the soils. The tank farm is said to
meet SPCC standards. There is an SPCC plan in the shop. The drains on the shop floor go to a leach field.

Chemicals are labeled and kept in plastic coffer dams. There is a MSDS book present. Materials are stored in the shop if

possible. The facility does not have salt storage. The facility states that they participate in a voluntary OSHA inspection each

year. There is also and Operations and Maintenance book and maintenance logs are kept for the 250 ton, the grader, and the

oader. Maintenance is performed based on the number of hours on the meter or as necessary. Routine maintenance of the lift
done by the City of Seward.

Grab samples are taken for the visual assessments. These samples have been saved in their clear jars and are sitting inside the
Harbormaster’s Office. Three city staff are trained in sample collection and testing.

SAMPLING ACTIVITIES

Sampling was not done as part of this inspection.
RECORDS REVIEW

There is a Storm Water Pollution Prevention Plan (SWPPP) in place and readily accessible. The SWPPP is signed. There is a
separate Spill Prevention Control and Countermeasure Plan (SPCC), MSDS book, and Operations and Maintenance Manual
in place. There is an electronic copy of the permit accessable on-site and available from city computers. A copy of the EPA
permit authorization letter and Notice of Intent was with the SWPPP. There have reportedly been no spills in a few years. A
log of employee training is being maintained and shows trainings on 03/19/09, 03/26/09, and 10/06/09.

Original copies of the routine facility inspection and quarterly visual assessment reports are kept with the SWPPP. See
Appendix 3 for an example of one such report. These reports were filled out completely and clearly identified the BMPs that
were in need of corrective actions. Corrective actions were assigned a due date. Routine facility inspections and quarterly
visual assessments were conducted and documented on 09/03/2009, 11/23/2009, and 02/14/2010. The City did complete
their Annual Report for EPA on 09/03/2009.

‘The City of Seward has all of its clients read and sign a work pohicy before work may begin. T'his document, amongst other

‘ngs, 1dentifies allowable mantenance and repair activities, rules covering pre-approved contractors. business licenses,
water, restrooms, electricity. garbage. used o1l and HAZMAT disposal. blast grit. spray painting, materialsiequipment
stowage, and best management practices covering trashsdebris. blasting. chipping, sanding, tarped enclosures, canvas or
plastic tarp ground covers, spray painting, open contamers of solvents and paints, storage and cleaning of parts, spilis. and
winterizing. See appendix 2 for an excerpt from the SMIC Upiand Boat Works Policy

Seward Marine Industriai Center Page 2 of 6



6/29/2010 Inspection Report APDES # AKRO5CC50

*

Section D: Compliance/Recommendations

No violations of the MSGP permit were observed.

VIOLATIONS

Section E: Appendices

1: Notice of Intent

2: Excerpt from the SMIC Upland Boat Works Policy

3. Example of Routine facility Inspection and Quarterly Visual Assessment Report from 09/03/2009

4. Annual Report

Signature only acknowledges receipt of this report. Inspection repont given to:

M""‘Mf\“ _ol(za(2mp

Inspector: Kara Date
Division of Water/Water Quality Compliance

b A ;‘{DLS!ZDD

Company (if applicable): ] }
SERADO WUWE  INOUSTIA AL (EN T

Seward Marine Indusirial Center

Page 3 of 6




6/29/2010 Inspection Report APDES # AKR0O5CC50

PHOTO ADDENDUM — SEWARD MARINE INDUSTRIAL CENTER
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Seward Marine Industrial Center
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6/29/2010 Inspection Report APDES # AKRO5CC50
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‘>Hom 5: BOATS IN YARD PHOTO 6: EXAMPLE OF WORK IN PROGRESS, TARP BMPS

PHOTO 7: DEBRIS BIN, TARP BMPS PHOTO 8: EXAMPLE OF WORK IN PROGRESS, TARP BMPS

Seward Marine Industrial Center Page 5 of 6



6/29/2010 Inspection Report APDES # AKR0O5CCS0
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PHOTO 9: FENCED AND DIKED TANK FARM

PHOTO 12: USED OIL TANKS INSIDE OF SHoP

PHOTO 11: BOAT LIFT

Seward Marine Industrial Center Page 6 of 6



WOHLFORTH | BRECHT | CARTLEDGE | BROOKING

A FROFESSIONAL CORPORATION

Julius J. Brecht 9°7Ts|:’z::g::

Choryl Rawls Brooking ATTORNEYS AT LAW 276,

Cynthia L. Cartledge

Michael Gattl 000 WEST 5TH AVENUE, SUITE 600 FACSIMILE

Clyde W. Hutchlns Jr. 907.276.5093

Lella R. Kimbrell ANCHORAGE, ALASKA 89501-2048

Eric E. Wohliforth WEBSITE
WWW.AKATTY.COM

May 4, 2011

Kari Anderson, Harbormaster
City of Seward

PO Box 167

Seward, AK 99664

Re: RBCA/ACAT v. Seward

Dear Kari:

The purpose of this letter is to summarize the current status of the above-
referenced lawsuit. In September 2005 the Resurrection Bay Conservation Alliance and
Alaska Community Action on Toxics filed a lawsuit in Federal District Court against the
City of Seward alleging a series of violations under the Clean Water Act. They alleged
the City was operating two industrial facilities and discharging a list of specific
contaminates into Resurrection Bay. They also alleged a variety of harm to their
members, including aesthetic, recreational, educational and other interests. They asked
the court to enjoin the City from discharging storm water into Resurrection Bay from the
small boat harbor and the City's upland boat storage site in SMIC. They asked for an
order requiring the City to clean up allegedly contaminated waters in Resurrection Bay.
They also asked for civil penalties in the amount of approximately $76 million.

The court ultimately found that the City was not operating an industrial facility in
the small boat harbor. The court found that the City operated the upland boat storage
site by plowing snow and keeping ditches clear along the road. The City applied for a
storm water permit, which EPA agreed to grant, and the court ordered a nominal $1 civil
penalty. No other relief was obtained. No evidence was presented to support
allegations of harm or evidence of contamination The only "pollutant" shown to be
discharged into Resurrection Bay was rain water

As of today, the only issue outstanding is RBCA/ACAT's request for full attorney
fees and costs in this matter The district court found that the relief was nominal and
each side is to bear its own fees and costs. RBCA/ACAT appealed the question of



Kari Anderson

Re: RBCAJACAT v Seward
May 4, 2011

Page 2 of 2

attorney fees to the 9th Circuit Court of Appeals. Oral arguments were heard on
Anchorage on May 3, 2011 and we await a decision from the 9th Circuit.

Please let me know if | can be of further assistance.

Sincerely,

WOHLFORTH, BRECHT,
CARTLEDGE & BROOKING

/%, // pe s ‘%‘_\

Cheryl A. Bfo okmg <)
Cbrooking@akatty.com

CAB/tim



Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling Facility

Information Related to Question 2:

In addition, the Council request additional information regarding which other spill
communities have such a facility, the fee structure for those facilities, and a
rationale as to why the Council funding this facility would not disadvantage these

other communities economically.



Community
Seward
Seward
Homer
Homer
Kodiak
Kodiak
Kodiak
Kodiak
Valdez
Cordova
Whittier

Travelift Size

50 Ton
250 Ton
70 Ton
75 Ton
25 Ton
100 Ton
150 Ton
660 ton
70 Ton
150 Ton
35Ton

Owner/Operator
City of Seward
City of Seward

Northern Enterprises
Northern Enterprises
Fuller Boat Yard
Fuller Boat Yard
Fuller Boat Yard
City of Kodiak
City of Valdez
City of Cordova
City of Whittier

No
No
No
No
No
No
No
Yes
Yes
Yes
No

Wash down Pad Y/N Rates

PDF of rate sheet attached

PDF of rate sheet attached
$350.00 per hour ( Contract Rates)
$350.00 per hour ( Contract Rates)
Could not contact yard

Rate Information Not Found on Web
Could not contact yard

PDF of rate sheet attached

PDF of rate sheet attached

PDF of rate sheet attached

PDF of rate sheet attached



PORT AND HARBOR TARIFF
REGULATIONS - 2011

RULES, RATES, CHARGES AND REGULATIONS
FOR PORT AND HARBOR FACILITIES
CITY OF SEWARD, ALASKA

SEWARD BOAT HARBOR, SEWARD MARINE CENTER AND SHIP LIFT SYSTEM

CITY OF SEWARD
P.O. BOX 167
SEWARD, AK 99664

Port and Harbor Tarifl Reguiviions i o Seward. Alaska
Revision Date  Jamury 25 201G, Effective iannan



250

(b)

(c)

(d)

that policy or refuse a lift when, in his judgment, the public interest would be served. [n making this public
interest finding, the Harbormaster will consider the following factors:

(1)  The degree of existing or potential congestion in the harbor. including upland storage areas, and
whether the proposed lift will affect that congestion; and

(2)  Whether the lift poses a risk of loss of public or private property, including potential damage to the
Travelift or other city property and/or a risk of injury to people.

Boat Lift Agreement. No vessel shall be lified from land or water without a boat lift agreement (in the form
attached to this tariff) having first been completed. It shall be the responsibility of the vessel owner/operator
arranging the lift to provide the Harbormaster with all relevant information to conduct a safe lift including,
but not limited to, the following:

(1) Vessel displacement:

(2)  Vessel hull type and configuration:

(3)  Location ofall hull attachments and through-the-hull fittings including propeller shafis, rudders. ete.:
(4)  Location, weight and type of ballast, fuel and water tanks: and

(5)  Any special lift requirements to avoid vessel damage.

Responsibilities. The vessel owner/operator, or his agent, must be present during all vessel lifts and must
inspect and approve the City's proposed placement of lift slings, lines and destination location, It is the
responsibility of the vessel owner/operator. or his agent, to provide all blocking materials. to block the
vessel, and to approve the placement of the vessel on said blocking. It isalso the responsibility of the vessel
owner/operator, or his agent, to assure that any vessel cradles or trailers upon which the vessel is to be

placed are adequate in design and strength to safely accommodate the vessel,

It is the responsibility of the vessel owner/operator to assure that adequate handling lines are placed and
manned on the vessel upon its return to the water,

Dackside Lay Time. Dockside lay time may be allowed as scheduling permits. However, all vessels must
be removed from dockside within three (3) hours of receiving notice from the Harbormaster or his agents.

258 50-TON TRAVELIFT FEES

(a)

b)

Subsection

Description of Charge. The lift fee is the charge for lifling a vessel from the water or the land utilizing the
City's 50-ton Travelift. A separate lifi fee is generated whenever a vessel is lifted, even ifitis only lifted and
relocated on land. Lift fees do not include overtime labor charges for operation of the Travelift system as
described in Subsection 225 of this tariff.

Lift Fee

(1) Minimum Fee, The minimum lee for a lifl shall be TWO HUNDRED THIRTY SIX DOLLARS
AND TWENTY FIVE CENTS (5236.25) for the first hour of use or any portion of time less than
one hour. The lift fee will be determined by the overall length of the vessel. A full lift fee is carned
once a lift has commenced, even if that lift is subsequently intervupted. suspended or canceled for any
reason. The risk of loss because of a suspended or canceled lift by reason of

Port ane Harbor Taviff Regulaiions i al Seward Alaska

Revision Date

fannary 25 2000 Effective Lo (00 23



mechanical failure or difficulty with the Travelifi system is the respounsibility of the vessel
owner/operator. Onee a lift is scheduled and the boat owner fails to show or cancel the lift at least
one hour prior to the scheduled lift time, the minimum lifl fee will be charged.

(2)  Additional Lift Fee Rates for Large Vessels. [n addition to the minimum fee, the lift fee shall be
TWENTY ONE DOLLARS ($21.00) per oot of vessel length for each foot over fifty (50) feet
during the first hour of use or any portion of time less than one (1) hour.

(3)  Second and Additional Hours of Lift. All time in excess of one (1) hour shall be charged in fifieen
(15) minute increments at the rate of FIFTY-NINE DOLLARS AND SIX CENTS ($59.06) per ane-
quarter (1/4) hour or any portion of time less than one-quarter (1/4) hour.

(4)  Relocation Fee. Relocation of all vessels on the uplands shall be charged at a rate of TWO
HUNDRED THIRTY SIX DOLLARS AND TWENTY FIVE CENTS (§236.25) per hour.

260 250-TON TRAVELIFT

(a)

(b)

()

Subsection

Operating Policy. The City owns and operates a 250-ton Travelift in the Seward Marine Industrial Center.
The Harbormaster generally schedules vessel lifts on a first-come, first-served basis, but he may deviate
from that policy or refuse a lift when, in his judgment. the public interest would be served. In making this
public interest finding. the Harbormaster will consider the following factors:

(1)  The degree of existing or potential congestion in the harbor, including upland storage areas, and
whether the proposed lift will affect that congestion: and

(2)  Whether the lift poses a risk of loss of public or private property. including potential damage to the
Travelifi or other city property and/or a risk of injury to people.

Boat Lifi Agreement. No vessel shall be lifled from land or water without a boat lifi agreement (in the form
attached to this tariff) having first been completed.

It shall be the responsibility of the vessel owner/operator arranging the lift to provide the Harbormaster with
all relevant information to conduct a safe lift including, but not limited to, the following:

(1) Vessel displacement:

(2)  Vessel hull type and configuration;

(3)  Location ofall hull attachments and through-the-hull fittings including propeller shafts, rudders. etc.
(4)  Location, weight and type of ballast, fuel and water tanks: and

(5)  Anyspecial lift requirements to avoid vessel damage.

Responsibilities. The vessel owner/operator, or his agent. must be present during all vessel lifts and must
inspect and approve the City's proposed placement of lift slings. lines and destination location. It is the
responsibility of the vessel owner/operator, or his agent. to provide all blocking materials, to block the
vessel. and to approve the placement of the vessel on said blocking. It is also the responsibility of the vessel

owner/operator, or his agent. to assure that any vessel cradles or trailers upon which the vessel is to be
placed are adequate in design and strength to safely accommodate the vessel.

Port enid Harbor Tarift Regulaitons it ol Sewared Maske
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(d)

It is the responsibility of the vessel owner/operator to assure that adequate handling lines are placed and
manned on the vessel upon its return to the water.

Daockside Lay Time. Dockside lay time may be allowed as scheduling permits. However. all vessels must
be removed from dockside within three (3) hours of receiving notice from the Harbormaster or his agents.

265 250-TON TRAVELIFT FEES

(a)

(b)

Description of Charge. The lifi fee is the charge for lifting a vessel from the water or the land utilizing the
City's 250-ton Travelift. A separate lifi fee is generated whenever a vessel is lifted, even if it is only lifted
and relocated on land. Lifi fees do not include overtime labor charges for operation of the Travelifi system
s described in Subsection 225 of this tarifT.

Lifi Fee

(1Y Minimum Fee. The minimum fee for a lift on the 250-ton Travelifi shall be THREE HUNDRED
FORTY SIX DOLLARS AND FIFTY CENTS ($346.50) for the first hour of use or any portion of
time less than one (1) hour. The overall length of the vessel will determine the lifi fee. A full lifi fee
is charged once a lift has commenced. even if that lifi is subsequently interrupted, suspended or
canceled for any reason. The risk of loss because of a suspended or canceled lifi by reason of
mechanical failure or difficulty with the Travelift system is the responsibility of the vessel
owner/operator. Once a lift is scheduled and the boat owner fails to show or cancel the lifi at least
one hour prior to the scheduled lifi time, the minimum lift fee will be charged.

(2)  Additionad Lifi Fee Rates for Large Vessels. For all vessels over FIFTY FIVE (55) feet in length, an
additional TWENTY ONE DOLLARS ($21.00) shall be charged for each foot of vessel length over
fifty five (55) feet during the first hour of use or any portion of time less than one (1) hour.

(3)  Second and Additional Hours of Lift. For use of a lift in excess of one (1) hour, a fee of THREE
HUNDRED FORTY SIX DOLLARS AND FIFTY CENTS (S 346.50) per hour shall be charged.
This charge shall be assessed in not less than fificen (15) minute increments of EIGHTY SIX
DOLLARS AND SIXTY THREE CENTS ($86.63) and shall be generated per one-quarter (1/4)
hour or any portion of time less than one-quarter (1/4) hour.

(4)  Relocation Fee. Relocation of all vessels on the uplands shall be charged at a rate of THREE
HUNDRED FORTY SIX DOLLARS AND FIFTY CENTS ($346.50) per hour,

270 SHIPLIFT FEE

(a)  Description of Charge. The shiplift fee is the charge for lifting a vessel from the water and returning it to
the water utilizing the shiplift,

(b)  Lifi Fee. The shiplifi fee shall be based upon vessel length. A full shiplift fee is earned once a lift has
commenced. even if that lift is subsequently interrupted, suspended or canceled for any reason. The risk of
loss because of a suspended or canceled lift by reason of mechanical failure or difficulty with the shiplift
system is the responsibility of the permit holder and the vessel owner.

(¢)  Basis for Computing Charges. The shiplifi fee will be determined by the overall length of the vessel
Overall length shall be construed to mean the linear distance. expressed in feet, from the most forward point
at the stem to the aftermost part of the stern of the vessel. measured parallel to the base line of the vessel.

Subsection

270 For shiplifi fee purposes. overall length of the vessel as published in "Lloyd's Register of Shipping” will be
used. 1fno such figure appears n "Llovd's Register” the shiplift operator reserves the right tor

Port and Harbor Tariff Regutations ity of Seward. Alaska
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. northern enterpriscs boat and commercial yard Page | of |

awner’'s M Contact Us Resources & Links Privacy Statement
L = : |
5140 Kachemak Drive | Homer, Alaska | 907-235-8234 |
——

A

Northern Enterprises Boal and Commercial Yard...
A 30 acre yard with more than 20 shops and commercial buildings.

« Vessel Haul Qut and Slotage

+ Boat Repair and Rebuild Shops

+ 2 Marine Travelift 70 ton capacity

* Year Round Boat Storage

+ Retail and Work Shop Rentals

+ Building Leases, Long or Short term

+ Commerical Building rentals up to 5,000 sq. fi.
« Office Space, for nearly any use

Our equipment includes 2 - 15 ton mobile hydraulic cranes, large and
small fork lifts, Watertanker with 4,000 Ib pressure washer, several
. boat trailers for moving boats into buildings.

Our boat yard was built by Commercial Fisherman for Commercial
Fisherman. It was built to make boat repair and storage as convenient as possible for the boat owner. At the time, it was almost
impossible lo get boat work done along the coast of Alaska.

Our business is lifling boats out of the vater, o be slored on land, or repaired and building rentals. We do not do any of the repair
work, we were (o busy fishing when the yard was built, however we have 20 buildings that are rented to people that do the boat
repair work. With the contractors we have on sight almost any repair can be accomplished. For a list of conlacts see the
Contraclors Page or call 907-235-8234

siemag | pwner's message | contact us | privacy slatement
copyright © 2008 Northern Enterprises Boal Yard Inc.. all rights reserved

Rie=s NsUss=o MiA-

Tha= G

http: northernenterprisesboatyard com, 5212011
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Fee Schedule
July 1, 2009
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9.16 Boat Yard
e Payment- without pre-approved credit, 50% of he estimated yard fees are due before the lift; the
remainder must be paid prior to launch.
» Lifts taking more than four hours will be assessed extra labor andfor machine time.
» Dry dockage is assessed the entire lime the vessel remains in the yard.
9.16.1  Lift, Block and Launch

9.16.1.1 RN IEBRY 1< oox 0655 cogniesiss s imrpaiotsrnsingsgiiessinef 4angedosspiesnvnnss $40.00 per foot
9.16.1.2 TS S TIIE™ £ 5 st lum v v o S B AP S A U A e o035 S AP B s e We B AR $45.00 per foot
9.16.1.3 BRI TRIN o 5 e e s ey e e B e s s A e A g $55.00 per foot
9.16.1.4 R TR o 2r s 0000 e S0k ki i B i i e N ks R S i b b s $65.00 per foot
9.16.1.5 151" and up .. $70.00 per foot
9.16.1.6 Aﬁarhoutssurcharge P Ur . Ry S S S P o + 20% per foot
9.16.2 Non-standard Lift (Operator and lnﬂ) L e SR R AR $1,500.00/hour
9.16.3  Inspection Lift, includes 1 hour hang hme free Py Sy VA T S A s AR 75% of lifthaunch
9.16.4  Hang Time ... $275/ea addl. hr
9.16.5 DelnyofLIﬂ FET) R S Yo AR T NS RS $250 00/per haif hour
9.16.6 Pressure Wash (and scrape |fnecessary) A £ bR o P A o R TM&E*
9.16.7 Reposition .. 50% of liftlaunch
9.16.8 Scheduling Doposlt (Credlbd to Ilﬂor forfelted |f the vessel is Iate or “no show ¥ $ 750.00
9.16.9  DryDockage Space (November 1-March 30 .. SR R S $1.75 per ft/day
9.16.10 Dry Dockage Space (April 1 - Oclober 31)

9.16.10.1 Days 1-14 .. ey e By o s O ety $1.75 per fi/day
9.16.10.2 Days 15 - 28 i s s SR P s RTINS D TN R S S A $2.25 per ft/day
9.16.10.3 DayZQandbeyondv,..i....,..,...“..m..4..,...”.....,..,.. $2.75 per ft/day
9.16.11  On Site Storage

9.16.11.1 Daily (First three days (or portion thereof) no charge) ... ... ...... $0.05/sq ft/day
9.16.11.2 Minimum charge .. . $15.00

9.16.12 Vendor (Vendors must be preapproved and have $1M habllity coverage)

9.16.12.1 Registration (Paid by vendor) .. $300/year
9.16.13  Utilities (Includes water)

9.16.13.1 120v single-phase 30 amp or actual kWh cost, whichever is greater . .. $15.00/day
9.16.13.2 208v single-phase 50 amp or actual kWh cost, whichever is greater ... $35.00/day
9.16.13.3 208v three-phase 100 amp or actual kWh cost, whichever is greater .. $40.00/day
9.16.13.4 480v three-phase 100 amp or actual kWh cast, whichever is greater ... $50.00/day
9.16.14 Equipment Rental

9.16.14.1 Fork lift .. e L e e W, . f $75.00/half hour
9.16.14.2 Man lift .. ey $75.00/half haur
9.16.14.3 Pressure Washer 3hour minimum $125 00 day maximum ., ... ... $25.00/hour
9.16.14.4 Other ............ PETROg TM&E*
9.16.16 Envlronmontal Tarp (Ground tarp requlred for all bottom work) v Cost + 16%
9.16.16 Waste Disposal

9.16.16.1 Usedoil ... ... : S $1.00/gallon
9.16.16.2 Dumpster (55yard) y - . $100.00hip
9.16.16.3 Non-Hazardous liquids, including oil bllge watar $2.25/gallon
9.16.16.4 Hazardous ... ... .. Cost + 15%
9.16.16.5 Other, i.e. metels and wood Cost + 15%
9.16.17 Labor

9.16.17.1 City Employee, straight time $65.00 per hour
9.16.17.2 City Employee, overtime ... . $95.00 per hour
9.16.17 3 Contract service provider (i.e diver, lift operator etc) Cost + 15%
9.16 18  Environmental Surcharge 2.5% of gross
91619 Other Fees and Services Cost + 15%

'T - Time ..e Labor Hours. M - Malerials. E — Equipment Hours



CITY OF VALDEZ, ALASKA
RESOLUTION NO. 09-54

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
VALDEZ, ALASKA, NAMING RATES AND FEES FOR USE OF
FACILITIES IN THE VALDEZ SMALL BOAT HARBOR AND
REPEALING RESOLUTION NO. 08-58 FORMERLY NAMING
SUCH RATES AND FEES

WHEREAS, the Valdez Small Boat Harbor is operated and maintained
under the jurisdiction of the Valdez City Council; and,

WHEREAS, Resolution No. 08-58 previously established the schedule of
rates and fees for the public use of the Valdez Small Boat Harbor; and,

WHEREAS, the City Council has determined that adjustments in rates and
fees are necessary in order to provide for adequate funding of long term
maintenance and operations of the Harbor.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Valdez, Alaska, that:

Section 1.  Resolution No. 08-58 is hereby repealed.

Section 2.  The attached schedule of rates and charges shall govern
the public use of the facilities in the Valdez Small Boat
Harbor.

Section 3.  This resolution shall become effective upon approval.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
VALDEZ, ALASKA, this 9" day of November, 2009.

CITY OF VALDEZ, ALASKA

ATTEST Bert L. Cottle, Mayor

Sheri L. Pierce, CMC/AAE. City Clerk



Resolution No. 09-54
Page 4 &

C. Miscellaneous Moorage Fees

Vessels which occupy more than one-half (1/2) of the space between two (2)
finger floats will be assessed an over-width fee of two dollars ($2.00) per square
foot over the allowed space.

Seaplanes will be assessed moorage by the width of the wings, i.e., if a
seaplane takes up the space of three (3) slips, it will be charged accordingly.

SECTION 1. UPLAND STORAGE

A. Upland storage of vessels, vessels on ftrailers, trailers, or cradles during
winter months (October 1 - April 30) shall be charged at a minimum rate of fifty-
six dollars and fifty cents ($56.50) per vessel, vessel on trailer, trailer, or cradle
per month, up to thirty feet (30°) in length. For all storage over thirty feet (30') in
length, an additional one dollar and ninety cents ($1.90) per foot per month shall
be charged.

B. Upland storage of vessels, vessels on trailers, trailers, or cradles during the

summer months (May 1- September 30) shall be six dollars and twenty-five cents
($6.25) per day per vessel, vessel on trailer, trailer, or cradle.

SECTION Ill. BOAT LIFT

A. The following charges shall be made for use of the 75-ton Travelift.

1. The minimum fee for a lift shall be one hundred forty dollars ($140.00) for
the first hour of use or any portion of time less than one (1) hour.

2. For use of the lift in excess of one (1) hour, a fee of one hundred forty
dollars ($140.00) per hour shall be charged. This charge shall be
assessed in no less than fifteen (15) minute increments of thirty-five
dollars ($35.00).

3 For use of the lift after normal working hours, a fee of two hundred - eighty
dollars ($280.00) shall be assessed for the first hour and one hundred
forty dollars ($140.00) per hour for each consecutive hour.

4. For use of the lift to hang overnight, a fee of two hundred-eighty dollars
($280.00) shall be assessed. Hanging overnight consists of two separate
lifts, one in the evening and one in the morning. The last lift of the day
must be scheduled with Harbor staff and no longer than one hour shall be
taken or overtime rates will apply as described in item #3 above Vessel
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S
SECTION X. n SHOWERS

A fee of four dollars ($4.00) per shower will be charged for use of public showers
in the restrooms located below the Small Boat Harbor office.

SECTION XI. MAINTENANCE AND WASHDOWN PADS

Use of the Maintenance Pads shall be charged a fee of fifteen dollars ($15.00)
per day for fourteen days or less; twenty dollars ($20.00) per day for fifteen to
thirty days; thirty dollars ($30.00) per day for thirty-one days or more and
includes use of power and water. Use of Washdown Pads are free. Power is
available at the Washdown Pads and in the uplands for fifteen dollars ($15.00)
per day.



P TRAVEL LIFT RATES

ONE WAY ROUND TRIP
Up to 40' $11.00/ft $22.00/ft
41'-58' $12.00/ft $24.00/ft
59' and over $13.00/ft $26.00/ft

* All payment is due in advance and for round trip.

Miscellaneous Fees

Inspection Haul: 60% of round trip
Minimum Fee:  $300.00
Electrical Use:  $10.00/day

Storage Rates:
14 Days or less Over 14 Days Over 12 Months
Up to 40" $20.00/day $2.00/ft/month $4.00/ftymonth

41'-58' $30.00/day
59'and up $50.00/day

Washdown: Washdown Pads are free
No-Show Fee:  Once a lift is scheduled and the boat owner fails to show or cancel

the lift at least one hour before the scheduled lift time, the
minimum lift fee will be charged.

Descriptions

Per Lift: All rates are per lift or one way

Inspection Haul: Hauled out and left in slings over dock for a period of up to two hours
returned to the water. $75.00 per 15 minutes after alloted time. Limited
to approval and availability.

Minimum Fee:  This is the lowest fee for Travel Lift use. There is a one hour
minimum for such things as re-blocking or re-locating of vessels.



WHITTIER SMALL BOAT HARBOR--2011 RATES
‘:rmmr———mﬁou 0T WIAX | PER_]
REFERENTIAL i ~_ JANthrough DEC[ S 64.20 | §  65.81 ft.
JANNUAL MOORAGE JAN through DEC| §  64.20 | § 65.81 ft.
TRANSIENT MOORAGE Dailyf § 1.10| $ 1.16 ft,
TRANSIENT MOORAGE Monthly| § 2140 [§ 2247 1.
TRANSIENT MOORAGE (WINTER) OCTtoAPR(6mo)| § 71.36|$§ 74,92 ft.
JBOAT LIFT Short] 5 299.50 | $ 314,48 1hr.
IBOAT LIFT Normal| § 269.50 | $ 282.98 1hr.
IBOAT LIFT Rail Car Lift} $ 34950 | § 366.98 1hr.
lEach Additional Half hour| 3 100.00 | § 105.00 1712 hr
LAUNCH RAMP OneWay|$ 1000|$  10.00 Time
JLAUNCH RAMP Round Trip| $ 2000 | $  20.00 Time |
JLAUNCH RAMP (Recreational/Fleasure)| Annual Launch Permit' § 150.00 | §  153.76 Year
JLAUNGH RAMP (Commercial) Annual Commercial Use: § 400,00 | § 410.00 Time
JLAUNCH RAMP Single Kayak| § 10.00 | §  10.00]|  Time
LAUNCH RAMP Group Kayakidmax)| § 35,00 | § 35.00| Time |
LAUNCH RAMP (personal water Crafl) JelSkil$§ 16.00| §  15.00 Time
Min.1hr|$ 4150 % 43.58 1hr
All Vessels| $ 220 $§ 2.31 ft.
DRY STORAGE -- Winter, per ftymo Vessel | § 4008 4.20 ft.
DRY STORA&E -- Winter, per fi/day Vessel| § 6.00| § 6.30 ft/day
BOAT MAINTENANCE (Day 1-7) Vessel | $ 20.00|$ 20.00 Day
JBOAT MAINTENANCE (Starting day 8) § 3500[$ 3500 Day
DRY STORAGE--clean up fee Cleanupfee| 5 7500| § 7875 Hour
PARKING (midnight to midnight) Daily| § 10.00| $ 10.00 Day
PARKING (January through December) Annual| § 220.00 | § 226.50 Year
WHARFAGE Commerciall| § 925]| $ 9.71 Ton
= - Raw Fish| § 13.85| 5 14.54 Ton
3 -
JABSORBENTS ‘1S 215(% 2.26| Each
|BAD CHECKS S Y o ‘|$ 3000 % 30.00
CHARTS 1§ 2500|% 26.25 Each
JCOPIES ‘18 025({3 026] Page
JCOPIES ANNUALS $ 2500|% 25.00 Each
[COPIES BERTH HOLDERS $ 2500]% 25.00 Each
JCOPIES OF WAIT LIST $ 600|3% 6.00] PerlList
JCOPIES WAIT LIST APPLICANTS $ 2500|§ 2500 All
|FAX 1st FistPage| $ 1.50|$%  158| EACH
JFAX 2nd+ Additicnal Pages| $§ 0.50 | § 053| EACH
JLABOR FEE Harbor Stafff $§ 75.00 | §  78.75| Hour
JLATE FEE 1.5 % of unpaid balance 0.015 0.015
JOWNER/AGENT ASSIST = ~ |s 7500|s 7875| Hour
PUMP OUT $ 7500(8 7875 Each
PUMP RENTAL $ 4000 | § 42.00 Each
SHOWER ‘|$ 400( S 4.00 Time
SNOW REMOVAL/EMERGENCY e $ 15000 | § 157.50| Time
TOW $ 7500|S% 7875 Hour
USER FEE --SET BY WMC.($1.00/head w/4% discount) $ 096|898 0.95 | Per/Head
ﬂWNTING LIST ‘1$ 50.00|$% 50.00 Year
UTILITIES [ .
ACCOUNT INITIALIZATION ‘1% 2500] % 25.00
KWH Currentlyl $ 009 | § 0.09
MONTHLY SERVICE CHARGE Onlyifelec. Used.| § 771,00 § 71.00| Month
UNMETERED ELECTRIC A § 550($ 530| Day
ELECTR.C un-metered + (ransiont use NOT USED AT THIS TIME| $—4-00 | §——4:20 Day
NOT USED AT THIS TIME| $—7- S -7-30 Day
COLLECTION FEES
|Pure Used Oil PerGallon| § 150 | § 1.58 gal
JUsed Oil and Waler PerGallon[ § 3.00 | § 3.15 gal
|
|Bold = change for 2011 | i i
|Gray = tax included in fee ! 1 [
MOFEFEFS & FORMSNN T 2001 lae rales
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NOAA Restoration Center’s PWS Harbor Cleanup Project

Name. of Team Lead
Ehﬁail:

Mailing Address
City, State, Zip

Phone:

Name of Team Lead
Email:

Mailing Address
City, State, Zib

Phone:

Name of Team Lead _

Email:
Mailing Address
- City, State, Zip

Phone:

" Name of Regional Lead

Email:
Mailing Address
‘City, State, Zip

Phone:

NOAA Restoration Center's PWS Harbor Cleanup Project

Laurel Jennings

Laurel Jennings @noaa.gov

7600 Sand Point Way NE, Building 1 DARC -

Seattle, WA 98115

(206) 526-4601

Erika Ammann

Erika.Ammann@noaa.gov

NOAA Fisheries, 222 West 7" Ave

Anchorage, AK 99501

(807)271-5118

Eric Rothwell

Eric.Rothwell@noaa.gov

NOAA Fisheries, 222 West 7" Ave

Anchorage, AK 99501

(907) 271-1937

Jeanne Hanson

Jeanne.Hanson@noaa.gov

NOAA Fisheries, 222 West 7th Avenue, Box #43

Anchorage, AK 99513

907-271- 3029




NOAA Restbratio.n_Ce'n‘ter' s PWS Harbor;CIeanu'p Project

: Né'mé‘of Regional lead = - MattEagleton

Email: - - ‘Matthew.Eagleton@noaa.gov

. MailingAddress . NOAA Fisheries, 222 West 7th Avenue, Box #43

" City,State,Zip -~ Anchorage, AK 99513

~ Phoner T 907!271-6354"

‘Name of Regional Lead john Olson

“Email: - —_— o John.V.Olson@noaa.gov B

 MailingAddress . © NOAA Fisheries, 222 West 7th Avenue, Box #43

City,ASV.taﬁte,f Zip - Anchorage;AK99513

‘Phome: © -~ 907-271-1508

_ Name of Technical Board -~ K.Koski -

‘ Email‘:f L IR k‘k.koski@noaa,gov

o Mailing Address . - ; 709 W 9th Street

C-City,State;Zip -~ -~ . Juneau, AK 99801

‘Phone: . . 907-586-7471

S ’N:;:ime of Technical Board ~ Jennifer Steger

| Ema:il‘:’,‘ ) S - Jennifer.Steger @noaa.gov

'Mailing Address - . 7600 Sand Point Way NE, Building 1 DARC

Ccity, State,Zip Seattle, WASBI115

Phone: -~ . (206)526-4363




NOAA Restoration Center's PWS Harbor Cleanup Project

FY12 INVITATION
PROPOSAL SUMMARY PAGE

Project Title: NOAA Restoration Center's PWS Harbor Cleanup Project

Project Period: FY2012 - FY2016

Team Lead: Laurel Jennings — NOAA Restoration Center

Study Location: Coastal Communities with harbors of Prince William Sound

Abstract: The National Oceanic and Atmospheric Administration (NOAA) Restoration Center (RC)
proposes to establish a new funding opportunity for Prince William Sound coastal communities to help
them prevent small but damaging toxic releases originating from harbors and marinas. This opportunity will
build upon existing resources and knowledge and provide communities with a long serving set of methods
for handling small spills and re-engage an already informed group of concerned citizens to help run the
program after the five years of EVOS funding is completed. This effort will review past EVOS assistance to
harbors ensuring that past EVOS expenditures for equipment are utilized to the maximum efficiency,
identify technology advancements that can improve current activities in the marinas, and create a local
investment and ownership in the success of chosen projects. The purpose of this project will be to protect
marine resources negatively affected in EVOS from future aggravation and pollution.

Table 1 Budget summary

PR

000

RS FY
EVOS

573

<

000

Invitation
NOAA $84,630 593,730 $93,730 $93,730 $84,630 $450,450
Leverage

! This cost does include a ~9% administrative cost, see table on page 8 for more information.



kE Ba‘cl;ground"

- Proposal elementsé o

NOAA RestoratlonCenter's PWSHarborCIeanupPrOJect .

NOAA 'Restorati_on C_enter's‘.vP\[\lS'Harbor Cleanup Program B

V'Water pollut|on threatens our health |mpacts many of the speC|es that make up the web of I|fe in- 0
o Alaska and d|m|n|shes our quallty of I|fe We' need to keep toxuc nutrlent and pathogen pollutants out L
-of our. water f|sh and shellflsh m the f|rst pIace ; ' '

The State of Alaska Offlce of the Governor outllned the best management practlces for harbors

marlnas and boatyards in: a heIpfuI gu1de

L (http //www aIaskacoast state ak. us/ACMPGrants/6217/docs/HarborBMPmanual pdf) and |n 1995-1999 -

iv‘_’lthe EVOS Trustee Councul funded harbor cleanup measures by fund|ng the creat|on of waste N

L management plans and purchasmg equnpment for waste management at many coastal communltles
* (project numbers 99514 99304 97304 97115 96115, 95417 etc ). These and other measures are part ?"

"of the solutlon but itis t|me to. remwgorate and update these pIans and commun|t|es The actlons N

» f' proposed by NOAA W|ll contmue to lmplement the process reengage ‘the communlty, review waste

B management pIans ldentlfy areas where they are.in need of update adaptlvely manage the: process by

.7,|mplement|ng new. technologles and formal|2|ng a process by which the plan will evolve wuth the :

:{""commumtles and be passed on through changmg leaders, harbor masters and NGOs

o .'-{Statement of the Problem

Followmg the 1989 0|I sp|Il fundmg has been dlrected to mcreasmg the state s capaC|ty to’ prevent
‘ "‘;ufuture oil from contamlnatmg the waters of Prlnce W|ll|am Sound (PWS) In the twenty years post splll
- much of the equrpment purchased for. th|s purpose has become obsolete lmtlal |nvest|gat|ons |nd|cate o
LA jOb turn- over lntermlttent commumcatlons with harbormasters unused or. obsolete oil pollutlon ' o R
v'preventlon equ1pment and changes in: waste orl and recycllng services in. communltles has resulted in oil.
. pollutlon abatement programs whrch could be |mproved “To compllcate the lssue per5|stent |llegal '
_yf,dumplng, the use of soap as-oil d|spersant meffectlve oil boomlng durmg boat mamtenance and
. '_ﬂ|mproper use of 0|ly waste dlsposal areas remam Thls grant appllcatlon proposes a multl-year process -
lby wh|ch the needs of the communltles and dellcate coastal waterways of PWS could better be served ‘
_ .'by usmg the fundmg ava|Iable through the EVOS FY12 lnvntatlon for clean harbors and oul abatement I
- The. proposal has three elements a scopmg perlod an: |mplementat|on phase and an assessment phase e
A Each of these sectlons w1l| be dlscussed in further deta|l ' ' ‘ U

e ‘In th|s proposal the NOAA RC wnll be the leader of a focused effort to brmg commumty awareness and
‘ understandmg of marma pollut|on to a new. level Over f|ve years we wrll move from a scopung perlod to:'




NOAA Restoration Center’s PWS Harbor Cleanup Project

an implementation phase and then conclude with an assessment phase. The proposed timeline can be
seen in Table 2.

Table 2 Project timeline

September 2011 EVOS TC decision for funding made
October — December 2011 Gearing up of NOAA participants

May — August 2012 Public scoping meetings

September — November 2012 Working group selectnon of pro;ects and costs
Janu: Sreat s T BTN ; Gt e
January — March 2013 RFP goes out to coastal commumtles

April 2013 NOAA review of proposals submitted

May —June 2013 Funding announced, applicant preparation
January 2014 Yearly report due to NOAA

January 2015 Yearly report due to NOAA

January 2016 Yearly report due to NOAA

Goals of the Project:

This project aims for coastal communities to begin programs based on oil and pollutant abatement,
which will run past the life of this grant, with self-sufficiency being the main goal. By bringing current
plans up to date and incorporating a process by which the waste management plans become living
documents, we aim for these improvements to continue adapting and the cleanup programs to continue
in “maintenance” mode. The program will also work to identify funding sources other than EVOS, finding
these alternate sources of funding will aid the communities if later upgrades are needed. The outcome
of these programs will be cleaner marinas, workable programs for maintenance of these marinas, and
education transfers to ensure that lessons learned are not lost with rotating staff.

Project Effectiveness:

Effectiveness measures will be assessed by compliance with BMP’s listed in AK Clean Harbors
Guidebook. In addition, and where applicable, individual projects selected during this process will have
their own measures of effectiveness. Most likely these will be based on amount of pollution prevented
from entering the coastal ecosystem or measurable improvements in water quality.

During this yearlong period, potential projects and partners will be identified. Communities that show
an interest in forming a working group will be supported and tasked with identifying needs in their area.
We anticipate working with a minimum of 4 communities in the spill-affected area.

We will work closely with DEC, ACOE's Christopher Hoffman (a biologist in the AK region), and other
agencies in the formation of these groups as well as all steps in the process. From prior work in these
communities, we expect the makeup of the working groups to include harbormasters, non-



NOAA Restoration Center’s PWS Harbor Cleanup Project

governmental organizations (NGOs), state, federal, tribal entities, and members of the general boating
public. Simultaneous with the formation of these working groups, an assessment of current equipment,
equipment usage, location, and harbor hazardous waste disposal facilities will be conducted for each
community. Following this assessment, a working group meeting will be conducted in each community
where ideas for improved oil abatement and clean harbors will be compiled as well as a lessons-learned
draft document to record what is not working. These reports will be brought together by the grantee
(NOAA) and sent to the contributors in the community for review. Following a review and comment
period, the community specific reports will be finalized and cost estimates for the suggested work will
be researched. The cost for the proposed programs suggested by the working groups will be added to
the report and distributed, this will conclude the scoping period.

In this phase of the project an open request for funding proposal (RFP) to conduct oil abatement and
clean harbor work will be released to the communities. Involvement in the working groups is not a
requirement for submission to the RFP but these groups will have an advantage of having already
worked through some of the major needs for their particular harbors as well as cost assessments for the
work needing to be accomplished. NOAA will work with Alaska Clean Harbors, specifically Rachel Lord
from Cook Inlet Keeper and Shane Serrano AK DEC to create a work plan from the top ranked proposals
from the communities. The EVOS Trustees will have a chance to review, comment on and approve each
work plan. Following this approval, NOAA will contact the sub-contractor organizations. The award
recipients will write yearly progress reports and take part in monthly phone conversations to report
status of their work. The grant period will be for three years and NOAA will work closely with the
grantees to document project success, work through potential difficulties, and improve upon the work.
NOAA is interested to hear from the communities on what types of projects might work in their harbors,
examples of these programs may include:

Creation of quick spill response kits for harbor dock spaces

Bilge sock giveaway program

Overhaul and revamp of disposal area for hazardous materials
Clean up of improperly disposed of batteries and debris in harbors
Boater education program

Harbormaster training program

New/improved plastics recycling stations for vessel waste

Signage for proper handling of waste materials

. Updates of waste management plans

10. Waste transportation/recycling plans

©PENOY A WN R

A requirement for each project will be to involve volunteers (as appropriate) and give them educational
lessons on why the work is being done and the benefits of their labor.



NOAA Restoration Center's PWS Harbor Cleanup Project

After the three years of project implementation are completed, the community working groups will
gather again to discuss the success and needs for improvement of each of the projects. One of the main
objectives in this time frame is to establish a long-standing plan for continued clean harbor practices.
The NOAA goal is for this work to be the start of a community and municipality led effort to reduce
human-generated pollutants from entering the water. We will encourage the working groups to
establish plans for future success and will require a written document that not only lays out a lessons
learned section but also a summary of the project. We hope that these documents can be posted on the
EVOS website and made available to other communities that might be facing similar problems. At the
conclusion of the project, summer 2016, we will gather all the working group members to a central
location for a meeting and presentation of findings opportunity. We believe that having the ability to
discuss project success with other like-minded individuals will spur further involvement and
commitment.

Qualifications of the Applicant:

Working towards clean marinas is not new to NOAA, we run the Clean Marina Initiative. This national
initiative details what we hope to achieve locally in PWS. The Ciean Marina Initiative is a voluntary,
incentive-based program promoted by NOAA and others that encourages marina operators and
recreational boaters to protect coastal water quality by engaging in environmentally sound operating
and maintenance procedures. While Clean Marina Programs vary from state to state, all programs offer
information, guidance, and technical assistance to marina operators, local governments, and
recreational boaters on Best Management Practices (BMPs) that can be used to prevent or reduce
pollution. Marinas that participate in the Clean Marina Program are recognized for their environmental
stewardship. Locally we will also work with Rachel Lord of Cook Inlet Keeper and Shane Serrano who
coordinate the Alaska Clean Harbor Project. Cook Inlet Keeper and DEC have expressed support for this
proposal and will work with us to ensure that this funding works in unison with the advancements made
in the Alaska Clean Harbor Program and enforces the BMP’s identified in the AK Clean Harbors
Guidebook
http://www.nukaresearch.com/projects/cleanharbor/documents/100429AKCleanHarborsGuidebookvW
EB.pdf.

NOAA, jointly responsible for administering the Coastal Nonpoint Control Program with EPA, plays an
important role in protecting coastal waters from polluted runoff. The Coastal Nonpoint Program
establishes a consistent set of management measures for all coastal states to use in controlling nonpoint
source pollution. Management measures are designed to prevent or reduce runoff from a variety of
sources, including marinas.

NOAA recognizes that the Clean Marina Initiative can serve a valuable role in protecting coastal waters
from nonpoint source pollution and has promoted the program as a way for states to meet many of the



- . 'NOAA R'estoration‘Center’s »P}WS l-larborCIe'anup P‘roject' : :

marma management measure: requrrements under the CoastaI Nonpoint Program Asa result the L
~ Coastal Nonpomt Program has been responsible for. drlvmg the development of most of the state Clean - ‘
: Marina’ Programs exnstln_gtoday and developing a natlonal interest in the Initiative.

: An"eff'o'rt to clean and maintain marinas s already happening Alaska. A new Alaska Clean Harbors.
. program has been establlshed Itis based off the Clean Marma model in the contlguous states 7
- (mentloned above) and utilizes the BMPs.in the Alaska Clean Harbors Gu1debook 'In add|t|on Prmce )
William Sound Keeper’s Clean Harbors Clean Boatmg (Clean ‘Harbors) program works in PWS, the same
' area this pro;ect will: be focused. Each of the above programs/organlzatlons are dedlcated to cleamng
' harbors and protecting habitat, but they lack funding levels equal to what is be|ng offered through the
' EVOS |nv1tat|on More fundlng is necessary to make an lmpact and frmly establlsh these programs at f
" the commun|ty leveI P : : : : : ‘

' The NOAA RC will work wuth the above organlzatlons to develop ldeas secure possrble leveraglng funds ,
" " share |nformatlon and strategles and involve community members. This collaboration of leaders inthe |
field of habitat restoratlon and clean waterways will result in a hlghly successful gundance core. The

linkage between the RC:and the organizations wnll erisure that relevant technology advancements inoil .
and poll'utlonabatement will be a partof new programs as weIl as providing education from: similar

. program methods and enforcements. In-this way work performed in PWS will beneflt from lessons

learned natlonW|de whlle still emerglng from grassroots communlty proposals ‘
Qu"alifications of Laurel Jennings_i

Laurel Jennings has worked with the RC: for over 3.5 years and in that time has focused: onthe NW
_region, which includes Alaska.'She has served as the technical monitor for numerous projects, has 7
'~ managed grants.and’ project timelines'on multi- -million doIlarfundmg awards, and has worked-in AIaska
on orl spill environmental compllance needs. She is experienced in. bU|ld|ng worklng groups and leadlng
teams of diverse stakeholders '

Qualiflcatidns of‘Erika Ammann:" .

She has over ten years of experlence in. the field of: F|sher|es and fish habltats Since. earnlng her master' s
. in Flsherles from UAF in Juneau, Erika has overseen large research and restoration projects focusing’
marnly on Alaska. Erlka has been at the forefront of habltat restoratlon |ssues in the state, has-
o partncnpated in stakeholder meetlngs and has experlence overseelng cooperatlve agreements

: ‘Quallflcatnons of-Eric ’Rothwell:' :

. Eric has ten years of hydrology experlence related to anadromous fish habltat this work has been in
*Alaska and ldaho focusmg on watershed processes and |nstream flow: Eric has experlence workmg with-
' 'Av.local state .and. FederaI agencues on hydrology issues mcludmg water: transactlons water quallty, and
ﬁsh passage ' : ‘ :

g Quallﬁcatlons of Jeanne Hanson:
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Jeanne Hanson has over 25 years of experience in environmental resource management. For the past

. 20 years she has worked for NMFS Habitat Conservation Division (HCD) in Alaska and is currently the
Field Office Supervisor for HCD. Jeanne has experience in working on a variety of different permit
reviews and licenses all over the State, and in writing several NEPA documents. In the past, she has
been involved in projects related to oil exploration, development and production. Most recently, she
has been the Alaska Region's point person on statewide water quality issues.

Qualifications of Matthew Eagleton:

Matt has over 20 years experience working within Alaska ports and harbor-related areas and is NMFS’s
regional harbor and port expert. He is the NMFS Alaska Region Essential Fish Habitat Coordinator. In
coordination with the U.S. Army Corps of Engineers Civil Works Branch (COE-CW), he works as part of a
NMFS team approach (together with John Olson) to review environmental impact assessments for all
harbor new constructions and modifications (except SE AK), participate in research, and identify areas
for effects mitigation. Matt’s expertise often provides a practical application to alleviate and mitigate
for any effects on marine resources and habitats from harbor projects. Also, Matt serves as the NMFS
point of contact for the COE-CW Regional Dredge Team; a team that assesses dredge spoil issues and
coordinates with the Pacific Northwest. Matt was a part of NOAA’s operational and research team in
the EVOS clean-up effort. He has direct familiarity and resource management application with all harbor
areas in the EVOS study area.

‘ Qualifications of John Olson:

John has over a decade of experience with NMFS marine resource and fisheries management and serves
on NMFS's team approach to review, research, and coordinate NMFS’s role in COE-CW harbor-related
projects throughout Alaska. Also, John is member our regional NOAA dive assessment team (along with
Erika Ammann) and has completed dive assessment surveys in EVOS-related harbors. His management
experience and practical knowledge of harbor areas and marine resources provides insight to identify
strategies to better the harbor environment.

Table 3 Project Budget
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NOAA Restoration Center’s PWS Harbor Cleanup Project

. -- $10,000 $10,000 '$10,000 | $10,000 $40,000
- $73,000 | $326,000 | $278,500 | $303,500 | $19,000 $1,000,000

A 9% administrative cost is included in this total

The project requires $1M for five years of funding. This money will be broken down into the following
categories:

Project Scoping: Total = $50,000. This cost will be used on rental fees for meeting spaces, meeting
materials and other related costs.

Project Implementation: Total = $805,000. This money will be divided in the coastal towns according to
the prioritization of projects proposed by the community applicants. The technical board plus invited
specialists in either the area or the technologies proposed will conduct the prioritization. Specific
project types have not yet been selected, but examples of possible expenditures include; providing
training materials or coursework to harbor masters, to make and stock the dockside small marina spill
kits, and provide improved recycling containers to marinas. NOAA RC has administered funding for

. restoration projects in small Alaskan communities for the past 15 years and will use a similar
“cooperative agreement” system as has been used in the past. This cooperative agreement is set up so
that each project has a technical monitor to aid the project proponent in administration of funds,
implementation and post-project monitoring.

Project Assessment: Total = $25,000. This cost will be used for paying for independent consultants,
conference attendance (if applicable), publishing of final materials, and rental fees for meeting spaces.

Travel: Total = $80,000. We will fly the AK based project leaders from their office locations to each of the
coastal towns during the first year, project-scoping period, to meet with the working groups and decide
on a project list. In addition, the travel money will be used to conduct site visits during the
implementation phase and to gather all the working group members for a collective meeting at the end
of the project, FY 2016. In the 15 years that the RC has been implementing cooperative agreements in
Alaska we have learned that there is no substitution for working with applicants in person and
monitoring the project at several points in its implementation and monitoring phases. This funding does
not end with money being handed over to communities but also comes with on the ground assistance
and careful monitoring of the project to aid in foreseeing pitfalls and ensuring quality of
implementation.

Incidentals: Total = $40,000. This money will be used for contingency planning and any remaining funds
will go towards implementation.

10
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Table 4 NOAA staff member leverage

Staff member | Role ok i Rate ($/Hour) | Total Leveraged
2R T o ] ol A g e 4o D LR b Valne i

Team Lead 240 5 91 $109,200

Team Lead 240 5 91 $109,200

Team Lead 240 5 91 $109,200

Regional Lead 70 5 91 $31,850

Regional Lead 70 5 91 $31,850

Regional Lead 70 5 91 $31,850
3

Technical 50 91 $13,650
Board
Technical 50 3 91 $13,650
Board
e @i
Total Leverage

For an estimate of costs broken down by year, see Table 1.
NOAA Staff and Resources:

NOAA is a large federal agency and has the experience and capabilities to manage this award. We
currently administer grants to eligible recipients through the Community Based Restoration Program
and have a long record of successful collaborations and projects in Alaska.

Personnel - We will have three leads on this project, Laurel Jennings based in Seattle while Erika
Ammann and Eric Rothwell are based in Anchorage.

Laurel will oversee planning of meetings and cooperative agreement administration and reporting.

Erika will provide local assistance for meetings and will work with project proponents on planning
documents and projects. She will be responsible for a subset of the projects on implementation and will
review all proposals.

Eric Rothwell will work with communities on specific project implementation. Eric will serve as the POC
for day-to-day operations during implementation.

Jeanne Hanson will be the POC for permitting needs for the project. She will advise the review
committees of anticipated permitting needs for each of the submitted projects along with an analysis of
time and cost for acquiring these permits. Once projects have been selected she will be the POC for the
community groups and aid in leading them through the permitting process by identifying permitting
needs, creating a timeline for when to apply and expect permits, and aid in project planning to comply
with common permitting requests.

Matt Eagleton and John Olson will be active in identifying needs for restoration and appropriate

implementation of projects. With their local knowledge of harbor activities they will serve as experts in
identifying the greatest needs for improvements to water quality, prevention work and harbor

11
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;f'rmprovements Therr Iocal knowledge wull also be used to ldentrfy local parucupants for workmg groups

) Chrls has spent over a decade workmg wrth small boat harbor pro;ects throughout Alaska mcludlng work’
in Valdez, Whittier, Seward, Homer, Seldovia, Port Graham and Kodiak. As'a biologist with the Corps of
Engineers Civil Works program, Chris has worked extenswely on harbor planning, NEPA, baseline

~surveys, effects analysis, mrtrgatron -and monitoring for several small boat harbor projects. Chris has

- focused much of his effort on petroleum and heavy metals. contamination as well as potential effects of .

‘ brologncal oxygen demand due to nutrient loading in the nearshore environment. He has used both
passive (SPMDS) and brologlcal (blue mussels, fish) techniques to assess petroleum exposure.in the
marine environment and is familiar wrth the literature on potential bnologlcal and ecolog:cal effects of
contammants on mvertebrates, ﬂsh marme birds, and marme mammals

: Jen Steger and K. Koski wrll be revrewers of proposals submttted and add assnstance m thelr areas of
: w"fexperttse to appllcants : : : : ¥

The techmcal panel will'be people who have expertlse in the areaand are famlllar wrth thrs type of

" involvement and restoratlon A grants officer will be ldentsﬁed at a later date. That person will be ‘
T Iocated in.Silver. Sprmg MD and wull help to move thegrant award from EVOS to NOAA and then to the
communmes : '

ermitting - The use of the' NOAAHRest'o‘ratlon Programmatic Environmental Assessment (EA) will be of
; benefit to the program It is antncapated that all of the pro;ects to be funded under this. opportumty will
fall under the RC’s | programmat:c EA. This means that commumty groups wull be spared the NEPA i

- reqmrements, which so often are. costly and time consuming. Wrth the programmat CEA, the

- foundatlonal work has already been done and means that more money and time can be spent on the
actual prcqect work, It is expected that NEPA and EFH consultatlons will be the only. permtts requlred for
. most projects although it will depend on’ what is proposed Coordlnatlon with SHIPO, EPA, DEC, ADF&G.

T -~ will, also occur to ensure complrance Meetmg compluance requnrements will ultlmately be the .

= responsrbrlrty ofthe appllcant but NOAA RC w;ll aid appllcants most rmportantly with the use of therr
L programmat:c EA : : : A

- Safety Plan'r.‘. ‘

: Each proposal recerved that contams on the—ground work will need to lnclude a safety plan NOAA
- -General Counsel wull rewew this plan. Anttcxpated requrrements for on the ground projects will. be
adequate levels of HAZWOPER trammg, boat safety knowledge, and general lrftmg precautlons

o - Publlc Outreach

In addltlon to the opportumtres to engage and mform the publlc in the coastal commumtnes, NOAA s
‘ committed to reaching out to a broader publrc audience. We ‘will publlsh all data documents annual
-and final reports electromcally at the followmg website k : : v :
* http: //www.habitat.noaa. gov/restoratlon/mdex html which is available to the publlc ln add:tuon a Imk
wrll be made on the NOAA Clean and Coastal Resource Management team s websate o -

- See oUr detailed outreaéh a‘nd educati’on plan‘s l'n_the supplemental materia'l, S

12
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. Supplemental Information

National Oceanic and Atmospheric Administration
i ») j NATIONAL MARINE FISHERIES SERVICE
Siver Spring, MD 20810

‘,“ov

0N

g -—‘_&W A UNITED STATES DEPARTVIENT OF COMMERCE
Tares of

May 2011

EDUCATION PLAN:

NOAA Restoration Center's PWS Harbor Cleanup
Project

Background: Expanding our knowledge of the life cycle, habits, habitats, and inter-relationships of
marine life is important to our understanding of the planet. Human interactions,
influences, and reliance on these species as well as changing environmental conditions
will determine the future health of these marine inhabitants. Toxic spills, oxygen
depleted dead zones; marine debris, increasing ocean temperatures, overfishing, and
shoreline development are daily threats to the existence of marine life. Part of NOAA's
mission is to help protect these organisms and their habitats to ensure a sustainable
balance of life

Key Audiences: Schools (elementary, middle and high) in the coastal communities participating in this

. proposal.

Key Messages: Chemicals used to maintain and repair boats, such as solvents, oils, paints, and
cleansers, may spill into the water, or make their way into waterbodies via runoff.
Spilling fuel {gasoline or oil) at marinas or discharging uncombusted fuels from engines
also contribute to nonpoint source pollution. In addition, poorly maintained sanitary
waste systems aboard boats or poorly maintained pump-out stations at marinas can
significantly increase bacteria and nutrient levels in the water.

Overview: Education  Enhance student understanding of the cleanup program and its benefits by distributing
Strategy NOAA educational materials (2 published list of websites, booklets, and brochures) and
speaking to classrooms (when invited) about the science taking place in the community.

Some of the sites we will use for materials are:

e Monitoring Estuarine Water Quality (http://apps.dataintheclassroom.org/water-guali
* Nonpoint Source Pollution
http://ocean ice.noaa.gov tion/tutorial pollution/welcome.htm!
e Strategies for Environmental Literacy
http://www.education.noaa.gov/plan/09 NOAA Educ Strategic Plan Color.pd
e Prince William Soundkeeper Student Environmental Monitoring
http://www.pws.wildapricot.org/Default.aspx?pageld=553882)
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N
;, UNITED STATES DEPARTVIENT OF COMMERCE
p ; National Oceanic and Atmospheric Administration
\ / NATIONAL MARINE FISHERIES SERVICE
Oonyen of Siver Spring, MD 20810

May 2011

COMMUNICATIONS PLAN:

NOAA Restoration Center's PWS Harbor Cleanup

Project
Background: The National Oceanic and Atmospheric Administration (NOAA) Restoration Center (RC)
proposes to establish a new funding opportunity for Prince William Sound coastal
communities to help them prevent small but damaging toxic releases originating from
harbors and marinas. The purpose of this project will be to protect marine resources
negatively affected in EVOS from future aggravation and pollution. it will be important
to keep interested audiences informed throughout the scoping and implementation
periods.
Key Audiences: ¢ Congressional representatives from coastal communities
e Tribal representatives from coastal communities
o Ports and fishing communities, as well as the general boating public
e Media, especially from coastal communities
e State agencies and other federal agencies
e NGO’s
e General public
Koy Messages: The PWS Harbor Cleanup project will improve the economic and ecological health of
coastal communities by:
s Removing and properly disposing of harmful waste products to prevent them from
entering coastal water,
Educating harbor users on the impacts their negative and positive efforts make;
Assisting in rebuilding and restocking oil spill response tools and toolkits; and
Strengthening the costal community's feelings of stewardship for the water and
resources in their area.
Overview: e Support implementation through practical information for marina users
Communications e Enhance public understanding of the cleanup program and its benefits
Strategy * Maintain information flow to interested Congressionals on program implementation
e Support community improvements and establish opportunities for sustainability
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= UNITED STATES DEPARTMENT OF COMMERGE
> National Oceanic and A Administration

"b »«vgi* ) f NATIONAL MARINE FISHERIES SERVICE

Silver Spring, MD 20810

More details on communications activities:

Strategy

Support implementation
through practical

information for marina users

Enhance public
understanding

Information flow to
Congressionals

Program Improvements

@ Printed on Recycled Paper

Activities

Hold scoping meetings in coastal
communities

Promote full breadth of community
partner activities and coordination

Create signage for participating marinas

Media advisory of program opening

Promote media coverage at events and
for high profile projects

Participate in regional and national
conferences to showcase
accomplishments and network with the
restoration community and resource
users

Distribute NOAA education matenals to
schools in the participating communities

Speak at community public meeting
opportunities and hold question and
answer sessions

Support for ongoing congressional
communications

Post lessons learned information and
findings on NOAA and EVOS websites

Timeframe/ Lead

2012/ Eric R. and an additional
person (alternates will be Erika A,
Matt E and John O.) (on site)
Laurel J. (logistics and messaging)

Ongoing/ Erika A.

2012/ Eric R.

Jan 2012/ Laurel J.

Ongoing/ Eric R.

Ongoing/ Erika A

2012/ Eric R.

2012/ Eric R. (need 2 persons,
Alternates will be Erika A., Matt E
and John Olson)

2012/NOAA headquarters
communications staff

Ongoing/Jeanne H.

15



- EXXON VALDEZ OIL S TRUSTEE COUNCEL
DETAIILED BUDGET FORM FY 12- FY%

 [Budget Category: Proposed Proposed Proposed | Proposed Proposed TOTAL -~

1T - - FY 12 FY13 ||~ FY14 FY1s | Fris | PROPOSED

|IPersonnel — $00 ‘,-f$Q0||' $00|| - $00|| — $00]..  $0.0]
“|ITravel —$229  $16.1) ~ $15.9 $15.91 - $9.0f .

Contractual . ~ $50.0]f $31aou« $2625 - -Q”$2815 - $10.0] -

Commodities- $0.0 | $001f - $0.0 .. $0.0 $0.0]

Equipment - $0.0 Ji $00|| - $0.04 - " $0.0 $0.0 |

- SUBTOTAL SE] o] a4 53034 $19.0]
General Admrmstratlon (9% ofsubtotal) $6.6 —5203 $251 $27.3 $1.7
PROJECTTOTAL‘. $795|  $355.5] . $303.5 $330.7) $20.71 $1;089;%|| |

f Other Resourées (Cost Share Funds) $84.6 %937 $937 9937  s84e|. 34505 |

. COMMENTS Summary table is presented in $1000 as requested in the Budget Instructlons

FYiza6

' Program Title: NOAA RC's PWS Harbor Cleanup PrOject :
{Team Leader Jennmgs ; : :
, Agemcy NOAA

. SUMMARY.




EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
DETAILED BUDGET FORM FY 12-FY16

[Budget Category: Proposed " Proposed’ " Proposed " Proposed II Proposed “ TOTAL

lAmounts in thousands of dollars FY 12 FY 13 FY 14 FY 15 FY 16 PROPOSED ||
Personnel . 30.0 3$0.0 $0.0 $0.0 $0.0 $0.0
Travel $22.9| $16.1 $15.9] $15.9] $9.0] $79.8]
Contractual $50.0] $310.0] $262.5] $287.5 $10.0] $920.0
Commodities - . $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
i $0.0 - $0.0 $0:0 $0.0 ' $0.0 $0.0
SUBTOTAL| $72.9 $326.1 $278.4| $303.4] $19.0] $999.8]

A (9% of I $6.6][ $28.3]] $25.4]] $27.4] 1.7 390.0]}

. PROJECT TOTAL( $79.5]] $355.5] $303.5] $330.7) $20.7] $1,089.7] -
Other Resources (Cost Share Funds) || S8dBl . $83.7) So3.7 3937 384.6] $450.5

[COMMENTS: NOAA is able to provide in-kind contributions in the form of personnel to be used as cost-share for the work in this proposal, The

funding contributions are as follows: FYs 12 and 16 $84,630 (per year) and FY 13-15 $93,730 (per year). This brings the total NOAA leverage to
$450,450. NOAA Is the source of this leverage and the funds will be used to pay for the staff needed to lead this clean harbor proposal. More' |
information about this leverage can be found in the proposal (pages 3 and 11).

Summary table is presented in $1000, as requested in the Budget Instructions.

. Program Title: NOAA RC's PWS Harbor Cleanup Project i FORM 4A
FYi2-16 Team Leader: Jennings : o TRUSTEE AGENCY
Agency: NOAA SUMMARY
Personnel Costs: B | Months Monthly ' Personnel
Name Project Title Budgeted Costs Overtime Sum
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Subtotal 0.0 ' 0.0
i Personnel Total
Travel Costs: for FY12 ! Ticket Round Total Daily Travel
Description | Price Trips Days Per Diem Sum
Flight from Anchorage to Cordova or Valdez (3 people, twi 500.0{ 8 12 309.0 6,708.0
Flight from Anchorage to Homer, Seward or Soldotna (3 people, twice, 2 . . R
days 500.0 ] 12 284.0 6,408.0
Flight from Anchorage to Chenega Bay, Larson Bay or Port Lions (3 . .
eople, twice, 2 days) . 800.0 6 12 206.0 7.272.0
Drive from Anchorage to Whittier - 0.0 2 - 4 206.0 824.0
Flight from Seattls to Anchorage . 8400 . 3 285.0 1,695.0
. . 0.0
0.0
0.0
0.0
0.0
0.0
-Travel Total[ $22,807.0
Program Title: NOAA RC's PWS Harbor.Cleanup Project Lo FORM 4B
FY12 Team Leader: Jennings PERSONNEL & TRAVEL
Agency: NOAA ) DETAIL
[Contractual Costs: Contract
Description : Sum
This cost will be used on rental fees for meeting spaces, meeting materials and other related costs. 50,000.0
If a component of the project will be performed under contract, the 4A and 4B forms are required, -_Contractual Total| $50,000.0
Commodities Costs: C o Commodities
Description Sum,
Commodities Total $0.0




EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
DETAILED BUDGET FORM FY.12-FY16

: . : Program Title: NOAA RC's PWS Harbor Cleanup Project ' " ' - FORM4B
FY12 ) | Team Leader: Jennings | | - -CONTRACTUAL &"
: - . Agency: NOAA . . . COMMODITIES DETAIL
New Equipment Purchases: . T Number .Unit- | Equipment
Description - : ) : : ofUnits | Price - Sum
- - . 0.0
00
~ 0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
New Equipment Total $0.0
[Existing Equipment Usage: | Number| Inventory
.| Descriptior - : P of Units Agency
. . Program Title: NOAA RC's PWS Harbor Cleanup Project
 EY42 .|Team Leader: Jennings FORM 4B .
: . Agency: NOAA EQUIPMENT DETAIL
I—W’ersonnel Costs: . Months Monthly . - Personnel
Name Project Title .Budgeted Costs Overtime Sum_°
- . 0.0
0.0
0.0
0.0
0.0
0.0
0.0
: S 0.0
0.0
0.0
0.0
0.
Subtotal 0.0 0.0
] Personnel Total $0.!
Travel Costs: FOR FY 13 B - Ticket Round "Total Daily Travel
. Description ) Price Trips Days PerDiem |~ Sum
Flight from Anchorage to Cordova or Valdez (2 people, twice, 2 days) - 500.0 4 -8 309.0 44720
Flight from Anchorage to Homer, Seward or Soldotna (2 people; twice, 2 - ’ . B
days) - : 500.0 4 8 -.284.0 42720
Flight from Anchorage to Chenega Bay, Larson Bay or Port Lions (2 . .
lpeople, twice, 2 days) - ) 800.0 ’ 4 ‘8 208.0 4,848.0
Drive from Anchorage to Whittier -- 0.0 2 4 206.0 824.0
National Conference Travel 850.0 1 4 210.0 1,680.0
_ - 0.0
0.0
0.0
0.0
-0.0
R 0.0
Travel Total| $16,106.0
' Program Title: NOAA RC's PWS Harbor Cleanup Project ' FORM 4B
FY13 Team Leader: Jennings | PERSONNEL & TRAVEL
' i Agency: NOAA : . . DETAIL
Contractual Costs: ' . . - . Contract
Description -« i - Sum
itation: This money will be divided in the coastal towns ing to the prioritization of projects prop: by the .
applicants. - 310,000.0
If a component of the project will'be performed under contract, the 4A and 4B forms are required. Contractual Total| $310,000.0

Commodities Costs: o ) . Commaodities;
Description . . | Sum



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL.
DETAILED BUDGET FORM FY 12-FY16

Commodities Total $0.0
- Program Title: NOAA RC's PWS Harbor Cleanup Project, . FORM 4B
FY13 Team Leader: Jennings CONTRACTUAL &
Agency: NOAA COMMODITIES DETAIL
New Equipment Purchases: - : Number Unit Equipment
Description N N of Units Price L Sum |
.0
.0
X
.0
o,
&
N ad
0.
. 0.0
New Equipment Total $0.0
HExisting Equipment Usaga: . Number|  inventory|
Bescriptior i of Units Agency|
Program Title: NOAA RC's PWS Harbor Cleanup Project '
FY13 . Team Leader: Jennings FORM 48 "
Agency: NOAA . : EQUIPMENT ‘DETAv
rPes'sv;tnne! Costs: - Months Monthly Personnel
Name [Project Tiie Budgeted Costs - | Overime sum
Subtotal 0.0 0.0
Personnel Total
Travel Costs: for FY 14 Ticket Round Tatal Dally | Travel
Description Price Trips Rays Per Diem um
" {|Flight from Anchorage to Cordova of Valdez (2 people, twice, 2 da; $00.0 4 309.0 4,472,
ight from Anchorage to Homer, Sewand or Soldotna (2 people, twice, 2 £00.0 4 2840 4,272 4
" Flight from Anchorage to Chenega Bay, Larson Bay or Porf Lions (2 . 800.0 4 208.0 4,848
Drive from Anchorage to Whitlier 0.0 2 4 208.0 824.0 |
National Conference Travel 850.0 4 3 2100 1,480,
.0
.0
Program Title: NOAA RC's PWS Harbor Cloanup Project FORM 48
FY14 Team Leader: Jennings ] : ' PERSONNEL & TRAVEL
- |Agency: NOAA i DETAIL
Contractual Costs: Contract
Description ' : Sum-
Implementation: This money will be divided in the coastal towns according to the prioritization of projects proposed by the community
applicants. 252,800.0




EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
h DETAILED BUDGET FORM FY 12- FY1G

Contractual Total

($262,500.0

Commodities Costs: "

Descnmlon A . o

Program Tltle NOAA RC's PWS Hatbar Cleanup Project
Team' Leader. Jennlngs
Agency NOAA ;-

Commoditieé Total

- $0.0 |

.+ 'FORM 4B _
CCONTRACTUAL &
COMMODITIES DETAIL

Number - Unit

Equipmen(
Sum

" of Units - |- . Price ~

0.0

- 0.0

© 0.07

0.0

0.0

0.0

0.0,

0.0

~0.0

0.0

New Egulgment Total $0.0
’ Emstmg Equlpment Usage O s N Number Invgn(ory
Descnptmy . ' i of Units| ~ Agency|

. Program Tllle NOAARC's PWS Harhor Cleanup Project

B Team Léader:'Jeninings. ' FORM 48
Agency NOAA . EQUIPMENT DETAIL
i S - Months . Monthly ) Personnel
Name -|Project Title . .-~ Bu_geted Cos(s - Overtimé | - Sum .
- . B3 ¢ i . B 0, OH (B
- 0.0
0.0
| 0.0
B . " - 0.0
. * = .0.0
: B 0.0
- : e 0.0
= N . . 3 - 0.0
M 0.0
i i .00
B ) . T . o 3 ,0.0
Subtotal 0.0 -~ 0.0fEnERes
. c ' Personnel Total __$0.0
Travel Costs: forFY15 ; Ticket-." | *, Round Total Daily * - |. - Travel .
. Descn tion i Price * * Trips -~ Per Diem Sum
:500 0 4 8 K 309 0| *- “4,472.0
s)- soo.o DY .. .8.. 2840| - az720.'
_||Flight from Anchorage to Chenega Bay. Larson Bay or, Port Llons (2 i L . I .
.||people; twice, 2days) ¢ +_"800. 4 ‘8] - ¥ 206.0 4,848.0
. ||Drive from Ancliorage to Whittier* = - - 0 -2l 1 - -206:0 824.0
=, [[National Conference Travel u cL - 850. 1] - .3 - 2100 1,480.0
~ ' - ! . 0.0
‘ T - 0.0
; 0.0
- 3 0.
- E Travel Total| $15,896.0 |
o FORM4B .
. FY45 PERSONNEL & TRAVEL |-

“-DETAIL’




EXXON VALDEZ OIL SPILL TRUSTEE COUNC[L -
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: ) . ! : . Contract
Description - - Sum
T This money will be divided in the coastal towns according to the prioritization of projects proposed by the community
applicants. - . : - | 262,500.0
Assessment cost: This cost will be used for paying for independent consultants, conference attendance (if applicable), publishing of final| _25,000.0
If a companent of the project will be performed under contract, the 4A and 4B foﬁns are required. Contractual Total| $287,500.0
Commodities Costs: ) o . : . - - Commoditi
Description - - :
Commodities Total $0.0
Program Title:-NOAA RC's PWS Harbor Cleanup Project FORM 4B
FY158 Team Leader: Jennings . CONTRACTUAL &-
T . |Agency: NOAA . o COMMODITIES DETAIL
New Equipment Purchases: - L R . Number Unit Equipment
Description ) i - of Units Price Sum
: - - - 0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
New Equipment Total $0.0
Existing Equipment Usage: . . . . Number| Inventory|
Descriptior . i : of Units|  -Agencyjl.
Program Title: NOAA RC's PWS Harbar Cleanup Project FORM 48
FY15 Team Leader: Jennings o .
. : Agency: NOAA_ . . EQUIPMENT DETAIL
Personnel Costs: Months | Monthly °|. Personnel
" [Name Project Title - Budgeted - Costs Overtime Sum
‘ gy . . . 0.0
. — - - - 0.0
0.0
0.0
Subtotal 0.0 0.0/7
Personnel Total
Travel Costs: for FY 16 - . Ticket Round * [ Total .- Daily Travel
"||Description : L Price Trips Days .| PerDiem Sum
Flight from Cordova or Valdez to Anchorage (2 persons, 1 time, 2 days) 500.0 2 4 309.01 - 2,236.0
Flight from Homer, Seward or Soldotna to Anchorage (2 persons, 1 time, N . .
2 days) i ) . 500.0 2 4 284.0 2,136.0
Flight from Chenega Bay, Larson Bay or Port Lions to Anchorage (2 . ’ -
ersons, 1 time, 2 days) . 800.0 2 4 206.0 2,424,0
Drive from Whittier to Anchorage - - 50.0 1 2 2086.0 .462.0
Flight from Seattle to Anchorage : - 840.0 1 3 285.0 1,695.0
. L 0.0




EXXON VALDEZ OIL SPi_LL TRUSTEE COUNCIL
' DETAILED BUDGET FORM FY 12-FY16

0.0} -
0.0
0.0
0.0 . i
! - 0.0 o ' C ot
Travel Total| $8,953.0 ' '
- Program Title: NOAA RC's PWS Harbor Cleanup Project ‘ . . FORM4B
FY18 - ) Team Leader: Jennings o . .. | PERSONNEL & TRAVEL
o Agency: NOAA » . . oo Co ) DETAIL
[Contractual Costs: ' . L Contract
*||Description . ) . . L L “Sum
This money will.be used for contingency planning. ‘- . " 10,000.0
If a component of the project will be performed under contract tﬁe 4A and 4B forms are required. Contractual Total| $10,000.0
(Commoditie 3 . . : . o . Commodities|
Description - - . s m
Commodities Total $0.0
Program»TitIe: NOAA RC’s PWS Harbor Cieanup Proje . . FORM 4B
FY16 - | Team'Leader: Jennings - - : : : CONTRACTUAL &
* |Agency: .NOAA o COMMODITIES DETAIL .
New Equipment Purchases: . . . : Number - Unit | Equipment
Description - ' = | of Units Price Sum
. . +0.0°
0.0
- 3 0.0
- 0.0
0.0
0.0
.0.0
0.0
.0
.0
.0
.0
. 0.0
-New Equipment Total $0.0
. rExisting Equipment Usage: . . . . ) . Number| Inventory|
Descriptior - : - : of Units Agency|
R o Program Title: NOAA RC's PWS Harbor Cleanup Project - .
FY1 6 . Team Leader: Je‘nnings . FORM 4B
. . Agency: NOAA s . EQUIPMENTvDETAIL
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MCA 2 Marine Way, Suig; %Z
J , AK
FOUNDATION (907) 523.0731 Offcs (206) 260-3639 Fax

www.mcafoundation.org

September 15, 2011

Elise Hsieh

Executive Director

Exxon Valdez Oil Spill Trustee Council
441 W. 5" Avenue, Suite 500
Anchorage, AK

99501-2340

Dear Ms. Hsieh,

The Marine Conservation Alliance (MCA), an organization of Bering Sea and North Pacific
fishermen, processors and communities, established the Foundation in 2003. One of its primary
roles was to become active in the awareness and removal of marine debris. MCA members were
already well aware, and in fact experienced the hazards of marine debris during the course of
their operations. Our initial programs concentrated on the Bering Sea areas where the majority of
our members fish. We were very concerned about the harmful effects marine debris has on
populations of marine mammals and seabirds. Beginning in 2006, we expanded to a statewide
presence and we have strived to become a clearinghouse of information on marine debris in
Alaska including education, which we believe is the only long-term solution.

Through support from the National Oceanic and Atmospheric Administration (NOAA), the
Alaska Department of Natural Resources (ADNR) and others we have conducted approximately
80 projects and successfully cleaned over two million pounds of debris.

As many have heard, we have recently received a grant of $988,000 from the Bureau of Ocean
Energy Management, Regulation and Enforcement (BOEMRE). MCAF will select areas for
cleaning that meet our criteria of large amounts of debris that pose threats to fish and wildlife
populations. To the extent that we can, we will continue to maintain a statewide presence.

The Marine Conservation Alliance Foundation annually solicits cleanup proposals. Gulf of
Alaska Keeper (GoAK) has been a successful applicant since 2006. While we hope to continue
to work with GoAK, the level of our grants is around $50,000 so while the funding would
supplement their cleanup program, it would not replace the large scale program supported by
EVOS. We’ve been impressed by the quantity of debris that they have collected, their in-kind
assistance, and the quality of their work. The Prince William Sound-Kenai Peninsula area has
unusually high concentration of marine debris. Even with money from EVOS only a portion of
the marine debris in the area will be cleaned. It is a difficult area to work in due to the
remoteness and inclement weather. However, it is an important one as it has large populations of
marine mammals and seabirds. We certainly hope that GoAK continues to propose marine debris



cleanups and given their pasf work, we are certainly inclined to continue to fund them over the
two year life of the BOEMRE grant.

I hope that this answers any questions. '

Sincerely,

e S
fane Scoborid ,

Program Manager - o
Marine Conservation Alliance Foundation

20f2



e Addendum Publrc @utreaclt Proposas

o At the request of the EVOSTC GoAK amended thls marlne debrls proposal by rncludlngf’j i "
.. additional pro;ects to strengthen the publrc outreach: component “GoAK: solrcrted :
’ .prolect proposals from five: separate organlzatlons wrth past expenence ln marlne debrls s

. work and community outreach. - The Center for. Alaskan Coastal Studies, the Chugach P
o National Forest and Alaska Geographlc jorntly submitted Proposal 1. The Marine

| _Conservatlon Alliance Foundation submitted Proposals 2 and 3. The Alaska Sea l_n‘e

» '_ " Center. submitted Proposal 4. ‘Each of the proposed outreach prolects are stand-alone S '_
. programs.: As:such, the Councul can select any comblnatlon of the projects to satlsfy the

e ‘publlc outreach objectrve All- pro;ects selected by the: Councrl will coordrnate in: such '

than: components of: each prOJect do. not overlap Prolects Wlll also. use the same -
educational- data such as miles- cleaned, the amount of marine. debrls removed per ‘mile

o - upin the: cleanup area, ‘the: types and quantlt|es of marine debris; ‘habitat and- anlmals
Lo lmpacted etc i thelr mdrvrdual projects so thata conslstent message lS dellvered

'_'___"r:”:ﬂGoAK strongly supports all of the publ|c outreach proposals Each proposed outreach |
'::l.prolect has its own. merlts and reaches different segments of the publlc Each publlc

S vr._,:onuth Actron on llllarune

e PHASE I Classroom & Communlty Outreach

- - outreach. prolect will be admlnrstered and conducted. by its proposer and’ sub-contracted
. :»through GoAK. GoAK wull collect annual reports from each sub contractor and submrt
them wrth GoAK’s annual report to the Councrl ' : o

Proposal *’l
»',”Con‘tractors The Center for Alasl(an Coasta Studres, Chugach Forest Servrce
.anol Alaslka Geographrc o s SRS

e‘brrs trom the treld to the classroom

| ‘The Center for Alaskan Coastal Studles annually conducts the l(achemal( Bay

o ._,CoastWaIk program a successful communlty based marlne debrls clean-up and o
o ;_preventlon program begun by local volunteers in- 1984 We contrnue to’ develop and S
lmprove this program asa means for provrdlng a model communlty based marlne debris ..~

 clean- -Up and preventlon program for other Alaskan communltles The goals of o
-:CoastWaIkareto ERTRTA ' ST

L 431) increase and sustaln annual volunteer and student clean-ups of local beaches :
© and streams in/Alaskan communltles oo v T

- .2)raise awareness among Alasl(ans and those who use Alasl(an waters about v

the’ magnltude and global nature of the marlne debns lssue and the lmportance
‘ "’f"of habltat restorat|on RTINS SR

"~ Gulf of Alaska Keeper Marine Debris Removal Project with Public Outréach-Addendum -



3) gather data and detect long term trends in biodiversity and marine debris
accumulation

4) target outreach and education efforts to address the prevention of marine
debris clean-up efforts, and types and sources of marine debris.

A major component of our marine debris program is community outreach and classroom
presentations and involvement. Over the past 10 years volunteer effort has expanded
to include student involvement in clean-up efforts by multiple grade levels reflecting
Kindergarten through College level students. For the past 5 years, the Center for
Alaskan Coastal Studies has been able to expand the successful CoastWalk model to
communities throughout coastal Alaska through pass through Challenge Grants funded
by the NOAA Community Based Marine Debris Program. Our Challenge Grants have
supported schools, community organizations, and tribes from all over the state,
including organizations and schools in Kenai, Soldotna, Haines, Seward, Kodiak,
Seldovia, the Anchorage-based Gulf of Alaska Keeper, Juneau, Sand Point and
Cordova who identified high priority areas for cleanups, conducted cleanup and
prevention activities, and standardized their reporting.

As a way to enhance the outreach and education of the GoAk marine debris removal
project we propose to provide in-class resources and outreach in partnership with the
Chugach National Forest Youth Expeditions in Prince William Sound Project (see Phase
Il description). In-class resources and outreach include the following:

1. Enhancement of the CACS CoastWatch curriculum, available for free as a
PDF download on the CACS website (http://www.akcoastalstudies.org/education-
resources/59-downloadable-educator-resources.html) by incorporating
background information on current marine debris research and trends, and
including more Alaska specific marine debris and coastal monitoring activities.

2. Development of an educational tool kit to be used by educators in Alaskan
coastal communities to teach about marine debris issues and lead monitoring
and clean-up activities. Tool kit dissemination would include conducting key
workshops with education staff from partner organizations and would also include
on-site trainings by CACS educational staff as needed.

3. Participation in the yearly Youth Expeditions in Prince William Sound run by
the Chugach National Forest and Alaska Geographic to assist with the coastal
monitoring component of the expedition which will be modeled after the CACS
CoastWalk program for a few select beaches in Prince William Sound.

Monitoring efforts will include a human impact survey, biodiversity checklist,
marine mammal and bird observations.

4. Usage of debris items collected during the expedition program and by GoAK
clean-up crews in classroom presentations and in the educational tool kit to

98
Gulf of Alaska Keeper Marine Debris Removal Project with Public Outreach Addendum




L 7,_fhelp rncrease awareness of the: global nature of the marrne debrrs rssue and help _ -

7 students understand the relatronshrp of ocean currents and the global manne
AR j-_;debrrs issue.’ e SR et | N
L 7“5.’}“Creat|on of. a studentlcommumty art drsplay reflectrng the range of plastrcs

o that-are found in the clean- -up. efforts ‘Classroom. outreach in the, firstand second 7 .
-_'»year will rnclude the sortrng of collected: plastrcs 1o be used in the creatlon ofa .- -

_ ' large walk-through plastic gyre drsplay (see attached photo of a gyre: prototype Es
. created. by the - Washed Ashore’ Project). Thrs gyre display- will be-an artistic

‘ frendltron of the great north- pacific “garbage patch” and will mclude strands from S

each beach clean -up throughout the-oil spill rmpacted areas In this way, groups

o could compare debris from drfferent cleanups and consrder the drfferences and B E | o
. similarities of the. debrrs and the reasons the GoAK debris was srmrlar or drfferent RN
-from what they collected.” Each strand would be labeled with the location and the O

o ”group that created it; When fi n|shed the. gyre erI reflect’ debrrs found on: dlfferent
coast ‘and hrghlrght all the groups rnvolved in nts creatron The plastrc gyre will be -

" portable and wrll be accompanled by a drsplay about its creation, rnformatron on - :

L GoAK cleanups and facts’ about the. global rssues of marine debrrs Students
B "who partrcrpate rn the youth expedrtrons wrll serve as ambassadors of this
~message. durrng therr ln-class presentatrons usrng multi- media tools produced
v " durrng their: expedrtron Creation of the- student/communrty gyre: art project wrll
‘ reinforce’ the message of turnrng the plastic pollution problem lnto a series of
o ',solut|ons startrng with the personal use of plastrc rn our lrves and expandlng to

the global nature of plastrcs in. motron Creatlng an art prOject out of the collectron ». '
Cof washed up plastic and’ trash is‘an attempt to brrng awareness to people about e

L _how much non- blodegradable waste is floatrng around in our oceans 5
";‘llllethods : | o R =

o Thrs program wrll beg|n wrth collaboratrve plannrng for a three year rmplementatlon

begrnnrng in2012.and- contlnurng through 2014 Begrnmng in the wrnter and sprrng of
2012 efforts wrll focus on revrewrng the. CACS CoastWatch currrculum researchrng
. existing marine: debrrs curricula and’ “Alaskan- -izing™ approprrate lessons and activities -
" for rntegratron into an. expanded CoastWatch curriculum, development of prlot activities

_for the summer f eld course and fall in- class presentatlons and partrcrpatron in the i
' Youth Expedrtlon During the fall of 2012 educators wrll make’ classroom vrsrts to -

R _schools inthe Kenar Penrnsula School District, the Anchorage School Drstrrct the ,
_ Chugach School Dlstnct Cordova School Drstnct Valdez School Drstnct and home .
U ~ school programs to- prlot marine: debrrs lessons and beg|n sorting plastlcs and. marine-

debris collected by GoAK and the Youth ‘Expedition.: During winter and spring of 2013

- collaboratron with representatrve from the Washed Ashore PI’OjeCt will begin, the gyre o

E prOJect wrll be desrgned and the educatlonal tool krt wrll be completed Partrcrpatron ln

' ":',G_ul,f- of Alaska Keeper-Ma"rineDebrisRemoval_«Proje'ct*with;PubliC-Outreach‘Addendumi_;‘:”;f; o



_“,';jManagemen"tTeam R ‘ AN R
. Phase | of the project will prlmarrly be run by the Center for Alaskan Coastal Studres m T
“ close partnershrp with the Chugach National Forest and their partners as ldentlf ed i
. Phase ll'and the' Washed Ashere PrOJect team Programs leaders from each
Vorganlzatron mclude R T

: ; . :Addrtronal Parfners

N 'summer Youth Expedttlons wr[l contmue in the summers of:2013 and 2014 In the fall of

) '~--2013 school and communrty workshops will be held' to con inue the sortmg of marlne B
. debris collected by the GoAK efforts and begin the buil ding of the walk-through.gyre. ~ .~ . °
T 'Teacherleducator trammg workshops for using the CeastWatch ‘curriculum and tool klt Coaw
N ‘will be- conducted Durlng the wmter and 'spring of 2014 the walk-through gyre will- be L R
R ‘completed and lnterprettve matenal Wl" be developed in collaboratron wrth partners and T
_ fstudent ambassadors Dunng the remamder of 2014 and into 2015 the walk-through LA
R gyre will travel to schools and/or partlclpatmg v15|tor centers and classroom outreach e T

mcorporatlng ﬁnal GoAK efforts and outcomes wﬂl be conducted

“ v Center for Alaskan Coastal Studres

= Elrzabeth Trowbndge Program Dlrector oversrght of educatron and outreach

. components' of program, development of curriculum materials and tool" klt
coordlnatlon of contractual artist workshops collaboratlon wrth partners

:/Patr ck Chandler Specual Program CoordmatoriEducator Iead instructor for classroom -

outreach and commumty presentatlons assustance wnth curnculum development =
and tool klt CoastWalk coordmator TR . r

E l\/lelame Dufour Outreach Coordmatcr medla outreach classroom coordlnatlon I

commumty mvolvement specrallst

Chugach Ch:!drensForest R L e L T
s Aaron Poe,:US Forest Sennce Partnershlp Coordmator (and past wrldllfe blologlst and W e

‘lead in the Prince William-Sound- Framework), content: development coordmatlon?
wuth guest presenters and facrlttatlon of mvolvement of USFS staﬂ' and
resources. -

, Kate Alexander Alaska Geographlc content development program evaluatxon

mstruotron and coordmatlon With guest presenters B

| An‘a[a fnstrtute for the Arts and Enwronmental Educatron

R ‘{Angela Haseltme Pozzr Executlve Dlrector Washed Ashore Prolect contractor for walk-= N

through gyre student and communrty art prolect!dlsplay
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- Local school districts assisting with student recruitment and integration-of this program. - -
into larger classroom curriculum—Chugach School District, Anchorage School -
District, Cordova School District, Valdez School Drstrrct Kenai F’enlnsula

- Borough Schoot Drstrrct and home schoot programs ‘

'Local subject matter experts, lncludrng residents and scientists rnvoﬂved in-marine
debris cﬂean -up and monitoring, wildlife and fisheries research and monrtorrng,
commercrat ﬁshrng rndustry, _subslstence and Iocal ecotoglcal knowtedge

Enstrtutnonat Caahr‘ L

‘CACS isa communrty=based 501=c=3 non- profrt organrzatron based in: Homer Aﬂaska '
; whose mission is to-foster responsrbﬂe rnteractrons wrth natural surroundrngs through
_science-based envrronmentat education and stewardshrp programs. The organization -
- has provrded award—wmnrng envrronmental education programs 'since 1982 ‘serving

o -more than 11 000 peopte in 2010.-In addition to a Homer Headquarters facility, CACS |

. owns and manages ‘two other educatronaﬂ facilities: (1) the Peterson Bay Field Station,

a residential facility and four shoreline acres on.the south side of Kachemak Bayasa
base for-guided school field trips and natural history tours on rocky intertidal and. salt
marsh habitats that are among the most diverse and productrve in the Kachemak Bay
State Critical Habitat Area and KBRR; and (2) the Carl E. Wynn ‘Nature Center, 140 -
acres of boreal forest habitats, a trail system; and two cabinson the btuff above Homer

that hosts over4, 000 vrsrtors for darlly gurded and self—gurded hikes on trails for all ages - - |

and weekly educatronal programs for specrf c age groups CACS has: provrded regronati ,
»‘leadershlp in communrty=based coastal monrtonng and responsrbﬂe ecotourlsm since
1984 L : : : '

_CACS has an exceﬂlent record of accomphshment and great potentral for preventlng the
L accumutatlon of marine debris. CACS’ marine debris program has had four .
‘ components 1) the Kachemak Bay CoastWalk 2) Chaltenge Grants to organrzatrons .
that sponsor cleanups or outreach (offered for the past 5 years but not funded for 2012
future funding is pending); 3) Outreach and education aimed-at prevention of marine -~ -
dehrrs accumulatlon and 4) Leadershrp in the tletd of Alaska marine debrrs removal and
: preventron : ' '

CACS has sponsored Kachemak Iay CoastWaIks srnce 1984 Crtlzen volunteers adopt.
~-a section of the Kachemak Bay shoreline and walk it annuatty, surveying changes =
' collectrng data on marine life and human |mpacts and cleaning’ up beach litter and
marine debrrs : :

CACS programs have tong been a destrnatlon for hands: on envrronmental scrence field S
’ trlps which feature gaining observation and data collection skrtﬂs as educatronat ,
~outcomes. We: have expanded the role of environmental. monitoring in our eduoatlonat o
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programs asa key strategy for meet|ng our orgamzatlonal mnssron and goals and to '
‘align our.programs with state -and national education standards designed to improve. the -
-quality of science, math, and technology education. Our programs are desugned to
“model the inquiry process by provudtng training in the use of scuentit' cally-=val|d data
collection, protocols and the development of databases that can share data wnth

: researchers and otherusers; ~

'l"he model Kachemak Bay program has the followmg elements =

N 1 .' Organlzatlon and support of an. annual communlty event focused on coastal
. . monitoring, beach cleanups, and K=lz and community education about the ﬁ;_;'_
' f;’jlmportance of coastal habitats and resources in, relatlon to human impacts;.
2. User=frlendly checkllsts and data collectnon protocols that include: the . -
_ lnternatlonal Coastal Cleanup methods for documentlng the type and amount

~+ of marine. debris observed and/or removed; Lo :
.3 Database documentlng volunteer hours type of debrls encountered and total
o amount and type of debrls removed from specnf c-areas;. :

4 ‘Shoreline. segments geo-referenced and database lntegrated mto a GlS and
; ;5.’_;:-Long—term partnershlps and volunteer mon|tors

Outreach presentatlons on: marlne debrls clean ups and preventlon have been "‘
conducted in classrooms throughout the Kenai F’enlnsula Expandlng our. educatlonal

" ‘outreach- approach to include current topncs in marlne debrls preventlon and e
' _mcorporatrng role models and real clean -up events into our- presentations has been very
effective. .In 2009 we incorporated the results of a GoAK Gore Point Clean up. as well -
‘as highlighted individuals in the commumty worklng to prevent the use of plasttcs ltems
_collected by CACS: during this clean- up are our most effectlve teachlng tool in our.
’classroom presentattons :

Addlng a marine debrls art contest and a buoy art contest usung buoys collected by

- GoAK on the outer coast of Prince William Sound added: enthusiasm to the collectton of:

marine debris and resulted in greater partucnpatlon by school groups and commumty
members in the 2009 & 2010 CoastWaIks Addlng a communlty art. event helps. .- »
hlghllght the stewardshlp message and created communlty ownershlp ln the marrne o
~ debris preventlon message and clean—up efforts - '

" The Artula lnstutute for Arts and Envuronmental Educatlon sponsors the Washed Ashore
~ Project; a travellng exhibit based out of Oregon. Called “Washed Ashore,” the exhibit's

- ... goalis to raise awareness of our ocean’s growmg pollut|on from plastic. Sculptures

lnclude a giant ]ellyt' sh made entlrely of found water bottles, a 15-foot humpback whale '
3 'backbone and l'lb cage a, coral reef made from Styrofoam an oul splll repllca and a
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walk-through plasttc gyre an enormous mobrte whroh mrmtcs the fi ve wor[dwrde gyres '
-where plast c coltects in the wortd $ oceans.. v : « :

'Ctassroom and Commumty ﬁuta'eaoh Annuat Budget for Phase t B

: Fundrng is requested to assnst w th staff costs’ for cumcu[um enhancement educatron
tool kit development and classroom/community outreach programs for a total of $25 500- .
 per year. Other substantial requested support includes contract consultation and.

~ instructor travet support for the gyre pro;ect workshops totaling $10,000. And an

~ additional $3,000 is requested for printing of the enhanced CoastWatch Cumculum and
development of 3 Marine Debris Education Tools Kits to be housed in Prince er[

Sound, the Kenai Peninsula and a third location to be determmed at a later date
(possibly Kodrak or Anchorage) ‘Travel for education staff to participate in the Youth -
Expedrtlons each summer will totai $2 500. The Center for Alaskan Coastal Studnes will -
: provrde annual matching funds i in the amount of $6,820 per year for in-kind staff salaries .
| plus $ 2,990 for office support (supplies, internet, phone educatronal materna[s etc ) for

. outreach and educahon eﬁorts Approxumatety 400 votunteers will conduct CoastWalks

* to document and remove marine debris in oil spltl lmpacted areas and contnbute to the '
‘ collectron of plastﬂc debris for the walk=-through Gyre pro;ect We: estlmate that these o
- volunteers will contnbute 1 000 hours at a value of approx&mately $19fhr The tota[ for

this will be $19 000 per year _CACS will also provxde $500 towards travel and $1,000.
- for the Marine Debris Tool Kit. Assummg a three year pro_uect life our total funds request
- for Phase lis $92, 000 wrth a totat match trom the Center for Ataskan Coastal Studres of o

ot least $87 930..

Expense E\ZOS', o Centerfor .~ ~ - |Extended = |Extended
«, ~ |Request - |Alaskan Coastat | EVOS Cost for | CACS In-
' ‘| studies In-Kind - |3 year PrOJect Kind- -~
R L T | Contribution~ | | Contribution
|CACSStaff . |25500/yr | 6,820/ = "'76 500 (20460
{Support © b e ' A
| Supplies- =~ |0 . - 12,990y . |0 18,970 - -
- Contrectuat . 110,000 - |0 110,000 - o
| Travel - 12500 |00 0 o |2500° . - 500
'Equlpment("rooi 3,000 1000 [3000  [1000
" ‘Volunteer Labor 0 19 OOOIyr 1o |57,000
Total Exipensesp o . ,92;0009 L ‘87;930 -

M "V'PHASE 1{ Youth Expedxtxons in Prmce erlram Sound with the Chugach Chlldren s R

o Forest ‘
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Since 2008, The Chugach National Forest and Alaska Geographic have worked
together to develop innovative outdoor education programs through the Chugach
Children's Forest (www.chugachchildrensforest.org). This award-winning collaboration
includes nonprofits, agencies, schools, and privates businesses and has specialized in
creating opportunities for young people to not just learn about important environmental
issues but also tackle them head-on. From inception, a cornerstone of the Chugach
Children’s Forest (CCF) has been youth science expeditions and since 2009 we have
fielded three boat-based expeditions taking young people (ages 13-18) from around
Southcentral Alaska into Prince William Sound. Expedition content has focused on
issues affecting the interface between terrestrial and marine systems as delivered by
professional educators, scientists, resource managers and citizen advisory groups. In all
cases having the youth engage in outreach by telling their stories through individual and
collaborative media projects as well as community presentations following the trip has
been a key component.

We propose to leverage the strengths of our existing PWS youth science expedition
program and combine it with a service-learning project aimed at promoting
understanding of the problem of marine debris in coastal Alaska. Youth in this program
would participate in debris clean-up efforts alongside of GoAK and monitor sites that
have been previously cleaned using established protocols. They will also develop
media products that generate awareness about the problem of marine debris and
commit to being a student-ambassador for the larger GoAK project in their schools and
communities by supporting those classroom presentations organized in Phase |. Media
projects developed by these student ambassadors will be specifically integrated into the
Gyre project and will serve as stand-alone products for dissemination through social
media and other outlets as well as support classroom and community presentations.

Goals and Objectives
The goals and objectives of this youth expedition series have a direct link to the mission
of the GoAK in this proposal as well as the EVOS Trustees more broadly including:

e Increase public awareness of conservation and stewardship in Prince William
Sound, including understanding, preventing, and mitigating human-caused
environmental impacts in Southcoastal Alaska;

e Recruit youth participants from a broad base of representative communities and
interests in the Southcentral Alaska who are willing ambassadors for the project
that can share stories from their personal experiences with marine debris
abatement and monitoring with a wider audience;

e Promote civic participation in environmental protection, stewardship and resource
management throughout Southcentral Alaska.

+ Foster strong understanding about ecological and socioeconomic systems within
Prince William Sound and Southcoastal Alaska and how stressors like marine
debris interact with those systems;
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o Foster partnersh ps among strateguc entities in- Prance William- Sound mcludmg ‘
~ school districts, federal and local government, conservation and education
: orgamzat ons, ﬂocal mdustry, and ﬂocal omzens :

"Thls pro;ect addresses the above goaﬂs and objectﬂves by 1mp]ememmg a week-long ,
_intensive course for teens with immersion in the places and issues of Prince William -~
‘Sound. Educational objectives will be achieved through hands-on activities, site wsrts ,

and integration of guest presemers with expertise in critical conservation and citizen.
involvement. Annually, we will generate 4-6 individual high quality stories in-multiple

. media formats that can be broadly disseminated through the cooperators' networks of
‘statewide partners. Additionally, participants will commit to at least'one classroom

presentation meaning more than 30 individual presentations made by youth=to—youth in

. -Southcentral communmes to help foster a dnaﬂogue around the i issue through hfe of the

GoAK prorect

: Methods

This program will begin wrth ooﬂBaboratwe planmng for a three year lmplemematnon
beginning in 2012 and oontmumg through 2014. Building on three successful years-of -
similar programs the schedule, content and guest presenters will be finalized by spring o

© 2012. Student recruitment will focus on existing relationships with school districts and
~teachers in communities of Cordova, Valdez, Tatitlek, Chenega Bay, Whrtt{er

Anchorage Kenai, Soldotna, Homer and outlying villages in Kachemak Bay. Beginning
in the spring and summer of 2012 efforts will focus on preparing students, including

background on the cultural and environmental history of Prince William Sound. The fi eld -
course will run for 8 days in June, July or August, with subsequent follow up wnthA '

- students and compilation and dlstnbutron of media products and educational
presentations during the school year. The route and specific: program stops will be

coordinated annually to provide support to GoAK’s cleanup and monitoring efforts in the

- Sound. Lectures and activities associated with marine debris will be complimented by
\ reﬂated expert content on the human and naturaH systems of the reglorl

| ;‘ ‘ Management Team ' C o
- Phase li of the pro;ectwr!! pnmarrly be run by Alaska Geographro and the US Forest

Service, in collaboration with the Center for Alaskan Coastal Studies (particularly with

-  the mtegratlon of Phase 1) and several local PWS commumty orgamzatrons Programs
- leaders from each orgamzatlon include: : : -

" Chugach Chrldren s Forest

Aaron Poe, US Forest Service, Partnership Coordinator (and past wrldhfe b:ologust and
lead in the Prince William Sound Framework), content development, coordination
with guest presenters and facmtatxon of involvement of USFS staff and -
resources.

~ Ann Mayo Kiely, Alaska Geographlc Program Dlrector oversi ight of program ncludmg

- integration of broader program goals, coiﬁaboratron wrth strategrc partners and
program fundmg : e : B
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- Sarah Warnock Alaska Geographic; Educatron Program Manager coordrnatron of o .:, O '
‘ student recruitment and logistical planning- R

- Kate Alexander, Alaska Geographic, content development program evaluatron :

rnstructron and coordmatron with guest presenters ~
. | Center for Alaskan Coastal Studles
Patrrck Chandﬂer Specraﬂ Program Coordrnator/Educator rnstructor for coastal
' monitoring efforts, oversight of lntegratron of expedition content rnto currrcuﬂum

materrats tool k|t and gyre. pro;ect

Addltlonal Partners

-+ . PWSRCAC, assrstancewrth program support and content as weH as guest speakers B

Local-school districts. assisting with student recruitment and integration of this program,
into larger classroom curriculum—Chugach School District, ‘Anchorage School
District, Cordova School District, Valdez School District, Kenar Penrnsuﬂa v

_ Borough School District and home school programs. - ‘ :

- Local subject matter experts, including residents and screntrsts rnvolved in manne :

' ~ debris clean-up and monitoring, wildlife and fisheries research and. monrtonng,
- commercial fishing industry, subsistence and local ecological knowledge
REﬂ donatrons of outdoor gear to support the program .

= tnstrtutrona Cagahrtrg

The Chugach Chrldren s Forest draws upon the strengths of two rnstrtutrons wrth a .
Iegacy in envrronmental outreach and education.- Alaska. Geographrc is the official,
_ educatlonat non-profit partner to-all of Alaska’s forests parks and refuges With a

B professmnat staff specializing in‘informal education;. medra developrnent and

communications, and book publishing, Alaska Geographrc successfully fills two dlstrnct _
needs and straddles two educational worlds: one as a media publrsher and the otheras - -
- a provrder of expenentlat education programs in Alaska’s public lands. In addition to the

L expertise of the staff in the education, youth mentorship and communrcatrons Alaska

- Geographrc is backed by an rnvolved Board of Directors which wholly supports
-educational:programs in partnershrp wrth pubhc lands,.and in. partrcular programs that
reach the youth of Alaska. o -

The Chugach Natronal Forest arms to engage Alaskans in expenentral educatron
resource stewardshrp and citizen science to foster partrcrpatlon and Ieadershlp in -
coastal forest conservatron as well as improve civic understandlng of envrronmental
- issues affectlng the cntrcat interface between terrestrral and marine envrronments
Prince Wrtlram Sound is an area that exemptrfres this marine interface. The Forest ,
. Service manages the majonty of uplands in‘the Sound and acts as one of the Federal -
' ‘ V’Trustees leadrng Exxon Valdez Oil Spill recovery efforts We have made srgnrfrcant .

. 106 |
L Gulf of Alaska Keeper Marine Debris.Removal Project with Public Outreach-Addendum




efforts in stewardship of the region’s resources including marine debris abatement.
Recently, also working with Alaska Geographic, we have made substantial investments
in resource stewardship communication and outreach specifically engaging coastal
community stakeholders through our Sound Stories project (draft site available at:
www.explorethesound.org). This project offers a dynamic, interactive, multimedia
platform from which stories from program participants can be disseminated to a wide
audience. The Chugach boasts staff with a wide array of talent from education, public
outreach and interpretative specialists, to a variety of scientists and skilled logistics
experts which ensure successful and safe program implementation.

Youth Expedition Annual Budget for Phase Il

Funding is requested to assist with the cost of a charter boat to run the program which
would be split equally by Chugach Children’s Forest (CCF) for an 8-day trip. This cost
includes participant and instructor quarters, food and skiff support for participants. Other
substantial requested support includes staff time to support program integration,
contract instructor support for guest presenters (e.g, media specialists) and travel
support for participants for a total of $15,800 annually. The CCF would provide the bulk
of staff time for program planning, student recruitment and implementation, as well as
logistical support. We would draw on our own staff as well as a number of our regional
partners to provide in-kind support for guest speakers/instructors and student
recruitment. Our annual institutional commitment would total $28,500 for Phase Il of this
project (see Table 1 for details). Assuming a three year project life our total funds
request for Phase |l is $47.400 with a total match from the CCF of at least $85,695.

Table 1. Annual Estimated Cost Breakdown for Phase ||

Expense EVOS Request Chugach Children’
Forest contributed
CCF Staff Support $4,000 /yr $8,000/yr
Travel--Boat Charter, including $8,800/yr $8,800/yr
food
Participant transportation $1,500/yr $1,500/yr
Contract Instructors $1,500/yr $1,500/yr
Guest presenters/instructors $2,000/yr
Small boat, facility and van support $2,000/yr
Field gear $2,000/yr
Grant Management (%17.5) CESU
Standard $2,765 /yr
Annual Total $15,800/yr $28,565/yr
Contributed % 36% 64%
GRAND TOTAL $44,365/yr
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Proposal 2

EVOSTC Marine Debris Cleanup Documentation Film

Contractor: Marine Conservation Alliance Foundation
Organization Contact: Merrick Burden

Grant Contact: Diane Scoboria, (907) 523-0731, dianemca@ak.net
2 Marine Way, Suite 227

Juneau, AK 99801

Purpose: Partner with 360 North to produce and broadcast a documentary film and
associated Public Service Announcements on the Gulf of Alaska Keeper cleanup.
Airing statewide, this film will raise awareness of the effects marine debris has on our
shores, what is being done to clean it up and how to prevent its reoccurrence.

Audience: General public of the state of Alaska. This film will play regularly on 360
North, a station which reaches one-third of Alaskans, almost a quarter of a million
people. The proposal includes $5,808 of in-kind dollars for 12 scheduled broadcast plus
50 Public Service Announcements (half of which are in kind).

Total Cost: $28,059 (Includes 10% Administration fee)
In Kind: $5,808

Description:

The Marine Conservation Alliance Foundation (MCAF) proposes to produce a short (3
to 5 minute) documentary film in conjunction with Gulf of Alaska Keeper (GoAK) and
Exxon Valdez Oil Spill Trustees about ongoing marine debris cleanup work in Prince
William Sound. Statewide broadcasting of this film will provide Alaskans with a greater
understanding of the marine debris threat.

The film will focus on the types and density of marine debris collected, its effect on fish,
wildlife, transportation, recreation, water quality, with particular emphasis placed on
preventable debris. The film will include footage of crews cleaning beaches, stills of
debris items, interviews with the GoAK director, beach crew leader and crew members,
an EVOS Trustee, and the Executive Director of MCAF. Several clean-up locations will
be included through the use of still photos, with additional film footage of one featured
site. Costs include travel and stipend for a film crew at the clean-up site, planning,
editing and production of final footage as well as in-state coverage.

The film will be shown on Alaska’s 360 North channel twelve times as featured
programming as well additional unscheduled broadcasts. The short (30 second) Public
Service Announcements will air 50 times. This film and associated Public Service
Announcements will showcase the work of Gulf of Alaska Keeper and the Exxon Valdez
Oil Spill Trustee Council as a shining example of stewardship of our precious shores.
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Proposal 3

EVOSTC Outreach Marine Debris Prevention Tide Book Project

Contractor: Marine Conservation Alliance Foundation
Organization Contact: Merrick Burden

Grant Contact: Diane Scoboria, (907) 523-0731, dianemca@ak.net
2 Marine Way, Suite 227

Juneau, AK 99801

Purpose: Change the behavior of sport and commercial fishermen and recreational
boaters through a one page educational insert in all Tide Books for South Central
Alaska (circulation 292,000/year). To focus additional attention on the problem in Prince
William Sound, 20,000 Tide Books with customized marine debris messages on the
front and back covers will be printed and distributed 2013-2014.

Audience: Nearly 300,000 sport and commercial fishermen and recreational boaters in
South Central Alaska including Anchorage, Valdez, Cordova, Kodiak, Kenai River, Deep
Creek, Seward, and Seldovia.

Total Cost: $23,936

$6,600 Single page insert in all South Central Tide Books 2013-2014
$15,312 Custom Edition Tide Book Covers 20,000 copies (10,000/year)
$1,584 Design

$440 Shipping

All costs include a 10% Administration Fee

In Kind: $116

Partners: Marine Conservation Alliance Foundation, Gulf of Alaska Keeper, Alaska
Tide Book Company.

Description:

Much of the marine debris collected from Alaska shores is foreign debris carried here by
currents, but an alarming trend has been noted in Prince William Sound of increased
boating related debris. A public awareness campaign specifically targeting sport and
commercial fishermen and recreational boaters is needed to stem the tide of this
problem.

The Marine Conservation Alliance Foundation (MCAF) proposes a single page insert in
all South Central Alaska Tide Books in 2013-2014 (circulation 292,000/year), ten
thousand books a year will receive custom edition inside and outside front and back
covers to be distributed in the Prince William Sound communities. It will memorialize
the marine debris cleanup work in Prince William Sound by Gulf of Alaska Keeper as
funded by the Exxon Valdez Oil Spill Trustee Council. The theme is that ‘we are all part
of the problem and to prevent a recurrence, we must all do our part!
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" The followrng is a possrble page lnsert

llllarlne Debris i in Alasl(a

Marine debrls is: prevalent all over the Alaskan coast There are many sources;
shipping, commercial flshrng, sport fishing, recreatronal boatrng, and land based
activities. Marine debris is not only an eyesore, but is a hazard to navrgatron has :

adverse economic lmpacts on shipping and fishing, kills wildlife and poses a threat to-

human. health ‘Many groups have worked to remove marine debris from the beaches of S A-

Alaska and in.particular; Prince William Sound. The Exxon Valdez Oil Spill’ Trustee
: Councrl recently spent over $1, 000 000 supportlng marlne debrrs cleanup pl'OjeCtS

Follow these srmple gurdellnes to help us. l<eep our shores free of debrls

e

‘e © ©

e e © © 6 ©.

Think about the materials-and packaglng you take on your boat or to the beach o

Choose reusable items and use fewer drsposable ones ”

Avoid using plastrc shopping bags

;Dlspose of unneeded packaglng before leavrng the harbor or gettlng on the EE
‘beach. ,

Pack out what you take rn T T e ©
Save and haul out all monofilament fi fshlng llne lncludrng what is clrpped off
Pick.up any debris you find and drspose of: properly :

- Loose the loop: cut packing bands so they won't' entangle marrne mammals

Properly stow or lash down all gear to prevent loss overboard
lncorporate these prlncrples into your dally life.

Exxon Valdez Oil Sprll Trustees Councul (evostc state al( us)
. Gulf of Alaska Keeper (GoAK.org)
Ny ltl"larme Conservatlon Alllance Foundatlon (MCAFoundatlort org
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Proposal 4

Project Title: Marine Debris Exhibit at the Alaska SealLife Center
Applicant Name: Seward Association for the Advancement of Marine Science,
dba Alaska Seal.ife Center
Project Duration: 3 years
Funding Request: $152,341
Principal Investigator: Howard Ferren, Director of Conservation
Phone: 907-224-6396
Fax: 907-224-6360
Email: howardf@alaskasealife.org

Marine Debris Exhibit Proposal
Background

The Alaska Seal.ife Center (ASLC) mission is to generate and share scientific
knowledge to promote understanding and stewardship of Alaska’s marine ecosystems.
Founded by concerned citizens in the Exxon Valdez Oil Spill (EVOS) impacted area and
substantially funded through the Exxon Valdez Qil Spill Trustee Council, ASLC
(www.alaskasealife.org) focused initial research and outreach activities toward oil
impacted resources. Now, ASLC research programs stretch from coastal and marine
regions of Alaska to eastern Russia while continuing to engage in EVOS TC supported
investigations. In addition, ASLC education programs reach a broad range of age
groups and cultures through nocturnes, Elderhostel classes, school programs and
distance delivery. In 2010 ASLC hosted almost 130,000 visitors, 1,533 nocturnes and
1,035 day program attendees. Education classes at the ASLC delivered long-distance
through mobile video conferencing technologies allow broadcasts from any location in
the facility to classrooms throughout the world to provide students televised experiences
from laboratory settings or exhibits. In 2010 the ASLC provided distance learning to
8,274 students and teachers in the US, Canada and other regions of the world.

The Alaska marine ecosystem is under threat from various forces such as climate
change, ice loss in the Arctic and coastal erosion. Other factors also take a toll on
marine species, and impact our coastal environments and economies dependant on
healthy marine ecosystems. One factor impacting marine ecosystems is debris: man-
made waste and discarded materials or items lost at sea. Marine debris remains in the
EVOS impacted region, and new debris continues to arrive on beaches impacted by the
1989 spill, continuing to damage the environment that has yet to fully recover. As
defined by the Trustee Council, “marine debris is any persistent solid material that is
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manufactured or processed and. drrectly or mdrrectly, mtentronaliy or umntentlonaily, -

Ce drsposed of or abandoned into the marme en\nronment iooated within the area of focus .

- Many organrzatrons are takrng actaon to address thrs problem gtoba ly, and in the orl- ,
' rmpacted region organizations and communrty volunteers are engaged in annual marine o
c debrrs clean-up activities. Engaging citizens in beach c!ean -up. projects provides a

“hands -on” learning experience that can result | in changed behaviors.about how we treat

_ and drspose of waste, behaviors. that may have. contributed to much of the debris

present. However, the partrcrpants in clean- -up actnntles are typically few in any smgle
_-area.- The ASLC. can offer a srgmﬁoant education and outreach opportunrty about:
marine debrrs to help inform even a larger audrence in the spill impacted area about"
_ - EVOS TC funded miari ine debns clean- -up actlvrtres and the mportance of reduclng

‘ marrne debrrs : o :

Progeet lescrsptron '

ASLC proposes to work in coElaboratlon wrth organrzat ons funded by the EVOS TC to

clean up marine debris in the sprli impacted.region. - Our role will be to provrde essentlal

~outreach and education enhancmg the. efforts of organrza‘rrons that clean up debns We
propose to design and install a marine debris exhibit at the ASLC facility in Seward,

" Alaska and to createa complementary K-9 curriculum about the subject. We antrcrpate

- the exhibit will reach almost 150,000 ASLC visitors annually, while additional exposure -

o will reach students of all-ages on«srte and through distance educatron programs We
_ recognrze the very | mportant audiences in’ coastal. Aiaska communrty schools in the sprﬂl

region. ‘where. students teachers and parents can be 1ntroduced to'the current - :

understandmg about marine debns its impacts, how to prevent debrs from enterrng

marine waters and how to cﬂean up, debns when rt is found. ~

We propose to design, fabrrcate and nsta!l a marine debrrs exhlblt at the ASLC The
. exhibit will consist of several rntegrated components rnciudmg marine debns ool|ected
on beaches wrthrn the spill lmpacted region.” Debris will surround a flat screen dlsp[ay

- and kiosk centerp ece that will be’ interactive, provide visual content about’ marrne

debris, examples. of marrne debns and descnbe clean- -up activities- that support - .
restoration within the spill regron ‘The exhrblt will be used for mstructronai purposes and

become: part of our Drstance Educatlon Program by using | the exhibit and its content as U

backdrop and props, comprete with currrcu!um for our mobile broadcast system and :
: staff to conduct drstance educatron to sprll regron communrtres and beyond

: Goal} _ A
Our goalis to lnforrn the pubﬂrc about the scope ot’ the marine. debns problem rdentrfy
organlzatrons and efforts work ing hard to clean up our beaches within the- regron
‘ 112 :
Gu|f of Alaska Keeper Marme Debrrs Removal Prorect with Pubhc Outreach Addendum coh




@ impacted by the 1989 spill, and to influence individual behaviors about protecting the
.marine environment. ' _ ’

Objectives

1.

Marine debris exhibit workshop report. Host exhibit design workshop with EVOS
TC program manager and key staff (3) from organization(s) funded for clean-up
actions. We will do this to identify and prioritize exhibit content; discussion to
include scope of marine debris problem in the oil impacted area, efforts to clean
up marine debris and how this helps restore the impacted region, and sources of
debris and prevention methods. ,

Exhibit design. Design structural elements of the exhibit including kiosk, digital
displays, debris elements and location within the visitor path.to optimize
education and outreach opportunities. '
Outreach materials defined. Exhibit design to nncﬂude opportunity for annuaﬂ
updates on marine debris clean-up efforts and accomplishments, and ways for
people to engage in clean-up activities. This will also be descrnbed in rack cards
or brochures made available to the public.

Completed beta version educational curriculum. Design and develop a K-9
curriculum about marine debris that uses the proposed exhibit as a curriculum
prop. ‘

Exhibit commissioned. Complete fabrication, installation and commlsswnmg
prior to the 2012 visitor season.

Validated curriculum. Test the curriculum for meeting academic standards and
outcomes; revise as necessary; make curriculum available for distance deﬂlvery
to communities in the impacted region and beyond.

Curriculum workshop. A curriculum workshop will be held in year 2 fo traln
teachers in use of the curriculum.

Informed annual visitors. Verify on-site visitor and student exposure to the
marine debris exhibit and conduct surveys about their learning experience and -
outcomes. ' . o
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- _actlon

L jllliilestonesj :

“Year1— | Year2- ‘.f, ‘ Year3—
FYd2 | . FY13 | FYi4

llllilestone_s.‘(loy quarter) [1]z[3[4|5[6 78|81

'-Prlorltlzed content for core exhlbrt o X
' medla and messages ~4 S

o Desrgn for exh|blt completed o | B X

| Kiosk fabncatlon completed I "X

?Vlsual medla completed r SN T X

,K—9 currrculum beta testvers1on . 3}7 X '
completed o o

‘Marlne debrls materlals gathered from_. i X '
o cleanup actrvrtles - . Lo :

‘Assemblage ofexhlblt components R X s 'I

,'Dlgltal medla tested . . g X - ‘V

g Outreach rack cards completed — ‘A’ " X T

Kiosk commissioned and public. | | | | |X|
openlng . .

‘ .;f_Currlcqum/teachertralnlng workshop o '» ' L3R

"}.'Currlculumofferedtoschools T . | X' X Xi X X_VX X

Annual update of debrls clean up : o T - ; _"" X X

Closeoutgrant o ' o " T X.
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Budget Narrative

Personnel & Fringe

All personnel costs reflect the total time commitment over the three-year (12 quarter)
project period aligned with the three-year Guif of Alaska Keeper debris clean-up pmject
schedule. The ASLC Director of Conservation will be project lead and Principal

~ Investigator (Pl). The ASLC Education Manager, Exhibits Manager and Exhibit
Technician will manage project implementation, scheduling, contracting, fabrication and
commissioning. The two Education Specialists will be responsible for developing
curriculum and providing content for the exhibit. Sée detailed budget for a breakdown
of time each person will contribute in each project year.

Fringe
ASLC fri‘nge ‘benefits aré charged at actual expenses and estimated at 28% of salary.
Travel

An exhibit design workshop will be held at theAlaska Sealife Center in Year 1. The

one-day workshop will include the EVOSTC Marine Debris Grant Project Manager,

ALSC staff and two representatives from the organization funded to clean up debris in
&TFFR? the spill umpacted region and a representatuve from the Marine Conservation Alliance
- Foundation (MCAF).

Year 1: Exhibit design workshop in Seward x1 person from MCAF
Airfare RT Juneau-Anchorage $ 360
Mileage RT Anchorage-Seward $. 140
Lodging - Seward @172/night x 1 night $} 172
Per diem - Seward @ $85/day x2days $ 170

Meetings in Anchorage x1 person (Pl Ferren)

Mileage RT Seward-Anchorage - $ 140
Per diem - Anchorage x1 day _ - $ 83
Total Year 1 travel: $1,065
ﬁl" "
@
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Funding is requested for a Cordova based teacher to partlcnpate in the Year 2
cumcuﬂum training workshop: :

Year2: Curriculum training workshop in Seward x‘ﬂ person
. Airfare RT Cordova-Anchorage - $ 1350
Mileage RT Anchorage-Seward o - $ 140

Lodging - Seward @172/night x 1 nigh’t - $ .' 1.72‘ :

Per diem - SeWard @ $85/day x2days. $ 170‘

Meetings in Anchorage x1 person (Pl ?errén)

Mileage RT Seward-Anchorage $ 140
* Per diem - Anchorage o ' $ 83
Total Year 2 travel: $'ﬂ 055

Year 3: Meetmgs in Anchorage x1 pelrson (Pl Ferlren)

Mlle_age RT Seward=Anchorage 8 140 | _' ' !
| ‘Per;dﬂem (meals only) - An;:horage $ 85 | B
Total Year 3 travel: , $ 225
Equipment |

The kiosk is an assemblage of many components and budgeted as an equipment
expense ($20,000 Year 1; $5,000 Year 2 = $25,000 total). It will include the physical .
structure, flat-screen TV for projecting media and messages and electronic control

- systems.

- Supplies

Rack cards/brochures will be printed in Year 2 to inform public about sources of marine
debris and tips for preventing it.($1,500). These brochures will be made available at the
exhibit kiosk. Additional program supplies have also been budgeted in Year 2 ($500)
and include materials and props supporting the curriculum and visitor surveys. ‘
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Cdntractuaﬂ

An audio/video expert will be contracted to film, compile and edit educational content for
the kiosk and prepare it for public exhibition ($15,000 Year 1; $5,000 Year 2 = $20,000
total).. . ' _ : _

Indirect Costs

The Alaska Seal.ife Center’é 2011 indirect rate is 32.95% of MTDC (modified total direct
costs; submitted to the Department of Commerce in May 2011). Equipment and
portions of sub-awards greater than $25,000 are excluded from MTDC. -~

A detailed budget worksheet is included on the*foﬂlowﬂng page.

2

@
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Project: Marine Debris Exhibit at the Alaska Seal.ife Center

Pl: Howard Ferren
Dates: 10/1/2011 - 9/30/2014

a. Personnel

Howard Ferren, Principal Investigator

Laurie Morrow, Education Manager

Ricky Deel, Exhibit Manager

Darin Trobaugh, Education Specialist

Casey Schulke, Education Specialist

Exhibit Technician (TBD)

b. Fringe Benefits (@ 28%)

Total Personnel

Howard Ferren, Principal Investigator

Laurie Morrow, Education Manager

Ricky Deel, Exhibit Manager

Darin Trobaugh, Education Specialist

Casey Schulke, Education Specialist

Exhibit Technician (TBD)

Total Fringe Benefits

c. Travel and Per Diem
Airfare

Juneau-Anchorage (workshop)

Cordova-Anchorage (workshop)

Per Diem

Seward, AK (workshop)

Anchorage, AK (EVOS meetings)

Mileage

RT Seward-Anchorage (EVOS mettings)

RT Anchorage-Seward (workshop)

Other Travel (5790)

|Workshop food

Total Travel and Per Diem

d. Equipment/software >$5,000

Kiosk exhibit w/ flatscreen display and
computer controls

Total Equipment >$5,000

e. Supplies/commodities/equipment <$5,000

|Rack card printing, project supplies

Total Supplies/commodities <$5,000

f. Contracts/Services:

|Audio/video production |
Total Services
g. Other
|Workshop food |
Total Other
TOTAL Categories

Sallyr
72,000
43,680
48,000
33,150
32,240
32,240

Rate
28%
28%
28%
28%
28%
28%

Rate
360

257
83

140
140

Rate
20,000
Rate
Rate
15,000

Rate
250

Indirects on MTDC (no equip and contracts to 25,000 ea)

Total Per Funding Source

94,695
YEAR 1
Budget | MTDC
% FTE| Sallyr
10% 7,200 7,200/ 75,600
10% 4,368 4,368 45,864
10% 4,800 4,800]f 50,400
15% 4,973 4,973 34,808
10% 3,224 3,224) 33,852
20% 6,448 6,448 33,852
31,013 31%'
Rate
2,016 2,016| 28%
1,223 1,223|| 28%
1,344 1,344]| 28%
1,392 1,392 28%
903 903 28%
1,805 1,805) 28%
8,684 8,684
Qty Rate
1 360 360
0 0 350
|
2 514 514 257
1 83 83“ 83
1 140 140) 140
1 140 140[ 140
|
0 of o
1,237 1,237
Qty Rate
1 20,000/ N/A | 5,000
20,000
Qty Rate
0 0l 2,000
0
Qty Rate
1 15,000] 15,000} 5,000
15,000 15,000“
Qty Rate
1 250 250] 250
250 25
76,183| 56,183
18,512
94,695

% FTE
5%
10%
5%
10%
0%
0%

Qty

Qty

Qty

Qty

51,441 6,205 152,341
YEAR 2 YEAR 3 - TOTAL
Budget | MTDC Budget | MTDC || 1€ s
Sallyr % FTE]
7,560 7,560]| 79,380 2% 1,627 1,527|f
4,586 4,586|148,157 2% 926 926
5,040 5,040/ 52,920 2% 1,018 1,018 1
3,481 3,481)36,548 0% 0 0 4 )
0 0]|35,545 0% 0 of 3, 3,
0 0| 35,545 0% 0 Of 6448 64
20,667| 20,667 3,470 3,470 55,150| 55,150
Rate
2,117 2.117)| 28% 427 427||
1,284 1,284 28% 259 259
1,411 1,411 28% 285 285
975 975| 28% 0 off
0 28% 0 OffAGE S
0 o 28% 0 o _1.8
5,787 5,787 972 972 15,442| 1544
Rate Qty
0 0l 0 C
350 350 0 off
| 1l :
514 514)| 0 of 1
83 83l 85 1 85 85
|
140 140 140 1 140
140 140}t 0
f
0 of 0 0]
1,227 1,227 225 225 2,689 2,68
Rate Qty
5000{ N/A o] NA 0] NIA
5,000 (] 25,000
Rate Qty
2,000 2,000] 0 0
2,000 2,00 0 0“ 2,000 2,000
Rate Qty
5,000 5,000]| 0 0
5,000 SJW" 0 ol 20,000| 20,000
Rate Qty
250 250)| 0 o 500
250 250 0 0 500 50
39,931 34,931 4,667 4,667| 120,781 95,781
11,510 1,538 31,560
51,441 6,205 152,341




' O : Tetal Annual EV@ST’G Pubﬁuc @utﬁ“each Fundmg Request

| Marme Debns Publlc Outreach Pro_gects o
2012-2014 T "

Near [ 2012 'f:“zm‘3 2014 Total

_Proposal4 | 56,800 | 41 300. 41, 300 | 139,400 |-
Proposal 2 | 28,059 28,059 | .
Proposal 3 | 3,784 10,076 | 10, 076-' 23,936
_Proposal4 | 94,695| 51,441| 6,205| 152,341

Total | 183,338 | 102,817 | 57,581 | 343736|
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EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL
DETAILED BUDGET FORM FY 12-FY16

Budget Category: Proposed || Proposed Proposed Il Proposed " Proposed TOTAL
FY 12 FY-13 FY 14 FY 15 FY 16 PROPOSED
Personnel [ %00 $0.0 $0.0 $0.0 $0.0 300
Travel $0.0 $0.0 $0.0 $0.0 $0.0 $UTO‘
Contractual $335.7 $375.3 $285.0 $0.0 $0.0
Commodities $2.0 $2.0 $0.0 $0.0 $0.0 $Z'0'|
Equipment $15.0 $0.0 $0.0 $0.0 $0.0 $15.0]
SUBTOTAL, $352.7 $377.3 $285.0 $0.0 $0.0 $1,015.0 |i
S, PG ra..
General Administration (9% of subtotal) [ 317 | T340 $25.7 || 0.0 00| $914]
il
PROJECT TOTAL] 33844 | 4113 $310.7]| $0.0[ 30.0]___ 91,1064

Other Resources (Cost Share Funds) || $0.0[ $0.0 [ $0.0][ $0.0 | $0.0| $0.0 ||

COMMENTS: In this box, identify non-EVOSTC funds or in-kind contributions used as cost-share for the work in this proposal. List the amount of
funds, the source of funds, and the purpose for which the funds will be used. Do not include funds that are not directly and specifically related to the
work being proposed in this proposal. Anticipated NOAA marine debris removal grants totaling $420,000 for debris trucking and disposal, a portion of
contract crew cost, project insurance, cleanup and monitoring reports, landing craft leases for transporting debris, helicopter leases for slinging debris
to landing craft; Private and corporate donations of $82,600 for fuel, watermaker supplies, remote camp equipment, tents, cots, stoves, and msc;
LPAR--debris bags; Johnson Tire-debris bags; Donated food from volunteers and GoAK ($15,360); Donated private vessel time ($318,500);
Donated charter vessel time ($45,000); Donated slip, launch, vehicle parking, and wharfage from Whittier, Seward, and Homer ($8,900); GoAK will
pay $6,000 to an accountant for bookeeping related to this project; The USFS will donate $75,000 for fuel and disposal fees; Volunteers and GoAK
board members will donate over 13,500 hours to this project ($276,750); GoAK and researchers from UAA and College of William and Mary will

Program Title: Marine Debris Removal FORM 4A

FY12-16 Team Leader: Chris Pallister TRUSTEE AGENCY
Agency: Gulf of Alaska Keeper SUMMARY
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