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441 W. 5'' Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

TO: 

FROM: 

DATE: 

MEMORANDUM 

Trustee Council 

Gail Phillips % 
Executive Direc~~ 

July 29, 2005 

SUBJECT: 2006 Budget Documents 

Attached you will find our proposed 2006 budget. Included are the Administrative Budget, 
the ARLIS budget and the Administration Budget Justification. 

The draft budgets were presented last week to the PAC and the liaisons. Since that time 
several adjustments have been made to the draft. Those changes are outlined in the attached 
memo from Paula Banks to me dated 7-28-05 titled "EVOS Administrative Budget 
Adjustments". 

Please contact me if you have any questions regarding the draft budget before your meeting. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 



Message rage 1 or L. 

Cherri Womac 

From: Gail Phillips 

Sent: Friday, July 29, 2005 8:19AM 

To: Cherri Womac 

Subject: FW: EVOS Administrative Budget adjustments 

Attached are the budget documents and my cover letter to go into the packets. I will send you the ARLIS budget 
in a separate memo as soon as I get it from Paula. 
Thanks, Gail 

-----Original Message----­
From: Paula Banks 
Sent: Thursday, July 28, 2005 4:40 PM 
To: Gail Phillips 
Subject: EVOS Administrative Budget adjustments 

Gail, below is a summary of the changes we discussed this morning. 

Revised budget and justifcation are Attached. 

Project Management Personnel: Overall increase- $18,834 
Project Management: Calculation Error in original Project Management total should have been 
$446,379.04 with the increases the total is $465,213.04 
Tony DeGange has been replaced by Jennifer Kohout 
DOl/USGS increase of .5 months ($3250) in Doug Mutters time- Increase $3250 
USDA Personnel 19,900 typo/calculation error should have been $22,875 increase of $2975 
USDA/USFS went from 1.5 months at $9450 per month to 3 months at 7500 per month -
increase of $8325 
ADNR went from $843 per month for 12 months to $1200 per month -an increase of $4284 

Travel: 
Commissioner travel support- reduced $12,000 
ADEC Commissioner Travel support reduced from $15,000 to $5,000, no liaison travel support 
-Decrease of $10,000 
USDA, USFS TC travel support reduced from $9,500 to $7,500, no liaison travel support­
Dectrease of $2,000 

Contractual: -Overall increase of $4225 
ADA Compliance -result of an overall increase for the statewide ADA allocation from $1000 to 
$1225- increase of$225 
Increase in EPR costs of original figure was an estimate based on last year, all the 
departments had increases across the board - increase of $4000 

Commodities: Overall Decrease $4500 
Decrease in commodities due to the omition of a printer purchase for a color printer- It makes 
more sense to purchase another printer as our existing printer is toward the end of it's life -
decrease of $4500 

Equipment: Overall increase $26,000 

8/1/2005 



Message 

Increase of $26,000 for a color printer to purchase a color printer- Increase $26,000 
-'\ 

Page 1. or 1. 

) GA: increase from $145,387.88 (calculation error orginal total should have been $145,680.38) 
to $147,868.19 for an actual Overall Increase of $2,187.81 

.·~ 

_) 

ADFG -Increase of $1865.25 
ADEC- Decrease of -$900.00 
USDA- Increase of $837.00 
ADNR- Increase of $385.56 

811/2005 



I. EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL: 
ADMINISTRATION PROJECT PLAN 

A. Need for the Project 

1. Introduction 

The project provides the essential management and administration necessary to efficiently implement 
TC programs. Implementation of EVOSTC programs, as directed by the Trustee Council (TC) and 
guided by the Restoration Plan, requires meaningful public involvement and strong program 
administration as well as robust infonnation and science management. 

The six-member Trustee Council, established undfi;r the terms of a court-approved civil settlement in 
1991, is comprised of the Commissioner of the Alaska Department of Environmental Conservation; the 
Commissioner of the Alaska Department ofFish and Game; the Attorney General of the State of 
Alaska; the Secretary of the U.S. Department of the Interior; the Secretary of the U.S. Department of 
Agriculture; and the Administrator of the National Oceanic and Atmospheric Administration, U.S. 
Department of Commerce. 

Components of the 060100 EVOSTC Administration project include: 

EVOSTC office and Administration- The EVOSTC office component (060100) includes funding 
for the Executive Director, science management, data management, administrative staff and project 
management. The EVOSTC office provides for basic program planning and implementation, 
intergovernmental and interagency coordination, investment fund manageffient, public information, 
overall program and project management and oversight and the management ofEVOSTC data and 
information. 

Data Management- In order for the information from EVOSTC projects to be useful, it must be 
made accessible through effective data management. Aspects ofEVOSTC operations that depend on 
data management are peer review of proposals, work products, management and integration of project 
information, reporting, office systems development and maintenance. Data management plays a critical 
role in ahnost every EVOSTC activity. 

Project Management/Liaisons- Project management is necessary to provide administrative support 
for projects at the level of the funding agency beyond that provided by the GA fees. Examples of 
administrative support functions not routioely covered by GA include serving as the point of first 
contact for Principal Investigators with questions regarding fiscal information, process, policy and 
procedural issues, project timelines and budget variances. 

Project management: 
• provides oversight in scope of work, schedule and proposal implementation; 
• tracks the progress of each project and prepares quarterly project progress and fmancial 

reports for EVOSTC staff; 
• receives invoices and compares them to budget categories, referring discrepancies to the 

attention ofEVOSTC staff; 
• receives and tracks inventories of project equipment 



) 

• offers support, guidance and assistance to EVOSTC staff in the Small Parcel Habitat program, 
Science program, Invitation process, proposal review and fmal work plan review. 

• provides administrative support in editing EVOSTC publications; and 
• acts as an intermediary between the TC and EVOSTC staff. 

The FY06 proposal for project management is in proportion to the overall programmatic and 
administrative costs consistent with the number of proposals requiring oversight. Tite FY06 funding 
amount of$435.4 represents an increase from the amount approved for project management in FY04 
($274.0). This increase is due to an increase in the cost ofliving and additional expenses being 
requested by agencies conducting EVOS-related work. 

FY 1995' 1996' 1997' 1998' 1999' 2000 2001 2002 2003 2004 2004 2005 
No. 86 74 77 79 93 75 56 54 37 33 9 47 
Total $17.0 $18.2 $16.0 $14.0 $11.6 $8.4 $6.0 $4.5 $3.3 $3.1 $4.5 $4.2 
(M) 

11Je total for FY 2006 includes the proposals recommended for funding by the EVOSTC Executive 
Director received resulting from of the FY 2006 invitation. 

Science Management- This section of Project 060100 provides direction and management for all 
aspects of the science programs at the Exxon Valdez Oil Spill TC, which includes. This section 
includes management of 29 prior year projects (19 ongoing projects from FY 2004 and I 0 from FY 
2005), updating the status of injured species report, updating the Restoration Science and Work Plan, 
development and management of the FY 2007 Invitation and implementing the FY06 Work Plan. 

The development of an update to the status of resources and services injured by the spill will be a top 
priority for 2006. Assembling credible scientific criteria to support a scientific and public consensus 
concerning the status of the injured species list is of utmost importance for Science Management staff 
to accomplish in 2006. This challenging and complex task will require a considerable amount of staff 
resources as well as the use of outside contractors and agency representatives. 

2. Relevance to 1994 Restoration Pian Goals and Scientific Priorities 
This project administers the "Exxon Valdez Oil Spill TC (EVOSTC) Restoration Program" to ensure 
that the "EVOSTC Restoration Plan" goals and priorities are achieved. The project also provides for 
meaningful public involvement in all EVOSTC programs. 

3. Management Objectives 

The fundamental objective ofProject 060100 is to implement a comprehensive, balanced restoration 
program consistent with the 1994 Restoration Plan and TC actions. Project 060 I 00 provides essential 
support to implement the restoration program as directed by the TC. This project uses existing TC 
agency structures to minimize administrative costs. The proposed Project 060 I 00 budget continues to 
make reductions in various areas of administrative and management costs. 

Specific objectives for the four components of Project 060100 are listed and grouped below: 

EVOSTC office and Administration 
Objective I. Implement the authorized FY06 Work Plan. 
Objective 2. Compile, manage, synthesize and disseminate information about the TC programs, 

including: (1) publishing the Annual Status Report, (2) updating the EVOSTC 
website and (3) developing additional informational materials as needed. 
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Objective 3. 

Objective 4. 

Objective 5. 
Objective 6. 

Objective 7. 

Objective 8. 
Objective 9. 

Provide support and conduct the O\'ersight and facilitation of habitat evaluations, 
appraisals. purchases and negotiations with willing sellers under the Habitat 
Protection Progrnm. 
Conduct re!,'t!lar meetings of the Public Advisory Committee (PAC) as a means of 
obtaining public input into the TC process. 
Develop a community involvement plan. 
Develop the FY07 Work Plan, including publication of the Invitation to Submit 
Proposals, preparation of a Draft Work Plan for public comment, review by the PAC 
and the Scientific and Technical Advisory Committee (STAC) and development of 
final recommendations. 
Oversee and manage all projects funded by the TC, including the production of 
qumierly and annual reports. 
Provide oversight for and implementation of the FY04 and FY05 audit. 
Manage Project 060550 (ARLIS) and Project 060630-A (NOS-Science Management 
grant). 

Data Management 
Objective 1. Design and manage a data and information system consistent with the provisions of 

the 1994 Restoration Plan and GEM Program Document that provides data, 
information products (maps, tables, summary reports) as well as documentation for 

Objective 2. 

Objective 3. 

Objective 4. 
Objective 5. 

Objective 6. 

Objective 7. 

scientific researchers, resource managers, policy makers and the public. 
Determine how best to incorporate existing and future data sets identified by the 
Science Director and other scientists into the data and information system. 
Develop data management plans and work with Principal Investigators for all data 
gathering projects funded by the GEM program. 
Provide for computer and network needs of office staff, including website. 
Function as External Liaison: Work with and serve on regional and national 
coordinating committees for AOOS, Ocean. US (IOOS) and others; serve as liaison to 
federalistate agencies, other research entities, principal investigators, other technical 
support personnel, stakeholders and the general public. 
Assist EVOSTC staff in the utilization of technology t6 more efficiently perform 
their duties and to expedite the creation of the various products and assist in the 
administration of the events associated with the annual EVOSTC business cycle. 
Hold a series of workshops to coordinate with other marine data collection funding 
agencies in the management of analogous information and data. 

Project Management/Liaisons 
Objective I. 

Objective 2. 
Objective 3. 

Objective 4. 
Objective 5. 

Administer contracts that implement approved projects, including reviewing and 
approving invoices. 
Address issues regarding NEP A compliance. 
Submit quarterly reports from each project to the EVOSTC staff with Program 
Manager's comments that highlight for EVOSTC staff circumstances where: I) 
where contract deliverables are not being produced or are behind schedule; 2) 
deviations from the TC's policies and procedures and/or state and federal procedures 
exist; or 3) deviations from authorized budget allocations exist 
Facilitate the printing/distribution of project reports to ARLIS. 
Report to the EVOSTC staff the inventory of equipment (with an original per unit 
cost of at least $5,000) purchased with Joint Trust Funds. 

Science Management 
Objective I. Provide scientific information for the conclusion of the court settlement phase of 

Objective 2. 
Objective 3. 
Objective 4. 

Restoration through implementation of the 1994 Restoration Plan and conduct 
information gathering for the 2006 Injured Species and Service list 
Revise the Restoration Science Plan. 
Develop and implement the FY07 Invitation. 
Develop FY06-07 Work Plan. 
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Objective 5. 

Objective 6. 
Objective 7. 
Objective 8. 

Objective 9. 

Objective I 0. 

Objective II. 

.Manage ongoing projects and peer review of proposals and work products for 
proposals received in response to the FY07 Invitation. This process includes 
compiling the STAC, PAC, staff and executive director comments. 
Enhance and maintain peer reviewer database. 
Hold a series of workshops to assess the status of affected and injured species. 
Organize an Injured Species review team to analyze the results from the FY 2005 
Synthesis projects and to assist the Science Staff in the development of an update to 
the Restoration Status report. 
Develop an update to the Restoration Status report, through various workshops and 
using input from the Injured Species review team (workshops are detailed in the 
"Milestones" section under "Science Management Workshops"). 
A post-season (Oct-Nov) presentation of results from the calendar year 2005 field 
season with discm:sion of status of injured resources, current understanding of fate 
and effects of Erxon Valdez oil. TI1e Public Advism}' Committee (PAC) and 
Executive Director have emphasized the need to develop recommendations on 
heiTing studies as part of the resolution of the efforts on the injured species list 
during FY 2005-2006. 
Coordinate and facilitate a 2006 Annual Marine Science Symposium, described in 
"Coordination and Collaboration with other Efforts" below. 

Detailed descriptions of these objectives can be found in Appendix I: EVOSTC staff Task Matrix. 

II. METHODS 

The Restoration Program is implemented by EVOSTC staff under the general direction of the Executive 
Director. The staff consists often full-time staff, including a Science Director, Science Coordinator, Research 
Analyst, Data Manager, Analyst Programmer, Administrative Officer, Administrative Assistant, Administrative 
Manager, Librarian (ARLIS) and one temporary position, a student intern. The organizational structure appears 
below. (Resumes attached) 

· Trustee Council ·1~ 

Exececutive Oifetlor 
11-7002 

Gali.Pb'ilips· 

A/Pill 
11-7701 

Mltbael Schiel 
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A. Data Management Methods 

The following discussion Jays the foundation for EVOSTC data management to organize, 
archive and disseminate EVOSTC-related data and infonnation. The system provides a 
service for those collecting and producing data to archive and access that infonnation and 
produce standardized metadata concerning that inforn1ation. The system will also provide 
portals for users to discover and access infonnation in addition to providing a service for 
the aggregation of data for advanced visualization, analysis and synthesis. The vision of 
this effort revolves around the idea that this system will provide a much-needed service 
that meets the data management needs of those who contribute information and data. This 
section is broken into four distinct pmis that fmiher elaborate on the development effort 
just described. These more detailed descriptive sections include application architecture, 
metadata, data processing model and technology. 

1. Application Architecture 

This section concerns the overall architecture of the system, which includes the 
technology model a11d various interfaces and functionality of those interfaces. 
Relational Database Management System (RDBMS) structures will be discussed in 
the data processing section. Current architectural caveats of the system include: 

a) Centralized Web Service Model 

The most successful attempt at ma11aging, a11alyzing a11d archiving disparate data 
sets will utilize the technological a11d business model employed in the web 
service. Exmnples of the success of this model ca11 be seen in powerful web 
services such as Ebay, Ofoto a11d Google. Hardware costs have lately been 
drastically reduced, a11d purchasing the computational muscle and storage to 
power a centralized data ma11agement solution is absolutely feasible. 
Centralization also lends itself to sta11dardization ofmetadata and protocols. We 
envision that all information, data a11d metadata resources will eventually be 
stored a11d archived in a centralized data store. Resources will include metadata, 
data sets, reports, documents a11d data products in addition to other digital 
resources. 

b) Management Interface 

Contributors to the system will be provided with a customizable a11d web­
accessible management interface for submitting data, information a11d metadata. 
Ma11datory metadata requirements will be established to enable the availability of 
basic metadata information as required by the Federal Geographic Data 
Committee (FGDC) metadata specification. Additional metadata information will 
document datasets in terms of the ways in which they ca11 be correctly interpreted, 
synthesized and aggregated with other datasets. Exact metadata specifications will 
be outlined in section III. 
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c) Discovery/Browse/Visualize Interface 

This interface will allow users to access, visualize, query, synthesize and 
download data, documents and various other stored digital resources store. 

d) Security 

Security will play a vital role in the system. Every piece of infonnation will be 
associated with access rights, e.g., read/write/delete privileges that can be 
associated with groups. Contributors can limit access to that information to a 
specific list of users and specify a variety of combinations of privileges or rights. 

e) Robust Archive 

One ofthe most important aspects of the system is its ability to act as a robust 
archive for data and mctadata. Requiring specific metadata and storing the dataset 
locally ensures that the infonnation will not be lost or fall into obscurity. 

2. lntranet/Extranet 

The intranet/extranet is a web-based application that allows EVOSTC infonnation to 
be shared, monitored and utilized by relevant parties. The intranet assists staff in 
monitoring and tracking EVOSTC project information in addition to providing a 
technological vehicle for the management of documents, project deliverables and 
budgetary information. The extranet allows outside authorized parties access to 
pertinent EVOSTC information of the same types listed above. 

The intranet is composed of multiple technological tiers. Tier I is a relational database 
which records project and peer review information. Tier II is composed of server-side 
analysis services which compare information contained in the proposal database with 
information contained in the peer review database to produce possible matching lists 
between the two. Tier III is composed of report generation services and web 
visualizations which produce on-the-fly statistics, summations and documents 
detailing the status of various administrative processes. 

The extranet is a series of applications which allow outside peer reviewers to submit 
reviews online through a Java!ColdFusion interface and enter their information into 
the SQL 2000 Server database. The extranet also allows authorized parties to access 
electronic documents, figures and budgetary information. 

3. Metadata 

EML has been chosen as a structure for the storage and transfer of metadata. It is a 
metadata specification that compiles pre-existing metadata specifications, including 
protocols such as FGDC, Z39.50 and Dublin Core. EML provides distinct markup 
language entity/attribute tags for metadata information deemed pertinent to the GEM 
Data Management metadata documentation effort. This metadata documentation 
effort is driven by two caveats: Advanced Data Discovery and Data Synthesis/Trend 
Analysis. EML is an extension ofXML and can be parsed and manipulated with the 
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various utilities and programming packages used with XML. The EML specification 
can be downloaded at http://knb.ecoinfonnatics.org/software/eml/. 

Data Discovery- Proper documentation of data is Ciitical for providing pathways for 
discovery by users. Users must have.multiple pathways for locating potential data 
resources which satisfy their que~ies. Providing individual fields for metadata 
descriptors which describe detailed dataset infonnation (i.e .. abstracts, measurements, 
methods, data types, file structures, primary foreign key relations, units) instead of 
lumping these pieces of infonnation into single text fields will greatly increase the 
success of data discovery and enhance interfaces to the data. 

Data Synthesis/Trend Analysis - Though data is p1imarily collected to prove or 
disprove a hypothesis put forward by a researcher, these data can also be combined 
with other data. Through the isolation of analogous data set fields, multiple data sets 
can be fonnatted to a common structure and aggregated into a data amalgamation. 
Data amalgamation provides a "higher level" data set for synthesis of information and 
advanced analyses of physical and biological changes on larger temporal and 
geographic scales. To expedite this amalgamation, metadata describing datasets must 
exist in ways for computer systems to parse the metadata and perform the required 
operations for the reformatting and aggregation of fields contained within the 
datasets. EML, which provides a distinct recording mechanism for these fields, will 
suffice as a metadata container that isolates all the descriptors for this automated 
formatting/aggregation process. 

Metadata will initially be stored in EML until sufficient EML documents are 
produced to model a metadata storage system using entity relational (Relational 
Database) methods. Metadata will be stored in a database and transferred via the 
EML format. 

4. Data Processing Model 

Three phases are planned for the acquisition and processing of data sets in order to 
produce the various manifestations of the data that will be useful for users. The data 
processing model concerns itself only with the data and its corresponding metadata 
contained in the system. Other digital information (reports, maps, etc.), although 
useful for contextual information, will not play a part in this model. 

Stage one - Data and Metadata Harvest 
This stage involves harvesting of data and metadata from researchers and agencies. 
Correctly documenting these data with descriptive metadata will ensure that the data 
can be found and understood. Metadata will be stored in a relational database with a 
pointer to the corresponding "raw" data (the data as it was originally received from 
the researcher) on a network drive. 
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Stage two- Autonomous Reformatting of Data and Aggregation 
This stage involves an analysis of the metadata for measurements contained in the 
data which have semantic equivalence, measurements of the same type that may not 
be in the same units or data type. Data with semantic equivalence will be extracted 
fi·om the vmious file fom1ats, transformed into a homogenous data type and unit 
structure, and stored in a relational database. This process of Extraction, 
Transfom1ation and Loading (ETL) will be facilitated by a Data Transfonnation 
Service interfacing with the metadata database desc1ibing the datasets. Temporal and 
geo&'Taphic infom1ation will also undergo an ETL process and be incorporated into 
the relational structure. 

Stage three- Creation of OLAP analysis structures 
Once infon11ation has been homogenized into a common data and unit type, Online 
Analytical Processing (OLAP) structures will be generated to expedite statistical 
analysis a11d data mining. These OLAP structures will be stored in a relational 
database using the non-normalized star schema. Visualization and analysis needs of 
the users will dictate the exact structure of these star schemas. More information on 
star schemas a11d OLAP structure ca11 be found at 
www.ciobriefings.com/whitepapers/StarSchema.asp. 

B. Project Management/Liaison Methods 

Attend meetings and provide assista11ce to council staff provide input on the invitation 
a11d work plan a11d proposal review process. Assist in coordination mnong a11d between 
projects, assist in the aJ111ual workshops. Responsibilities include: 

1. Contract administration: Receive invoices, compare invoices to budget categories, 
notify Principal Investigator a11d EVOSTC staff of discrepa11cies. Administer 
contracts that implement approved projects, including reviewing a11d approving 
invoices. 

2. NEP A Complia11ce: Address issues regarding NEP A complia11ce by working with the 
lead federal NEP A personnel a11d advise EVOSTC EVOSTC staff. 

3. Quarterly Reporting: Compiles quarterly project progress a11d fina11cial reports from 
each project, compares quarterly reports with contract objectives, schedules a11d 
budgets and note discrepa11cies. Forward quarterly reports to the EVOSTC staff with 
comments that highlight: 

a. circumstances where contract deliverables are not being produced, or are 
behind schedule, 

b. deviations from the TC's policies a11d procedures a11d/or state a11d federal 
procedures a11d 

c. deviations from authorized budget allocations. 
4. Tra11smit formatted reports to ARLIS: Facilitate the printing/distribution of project 

reports to ARLIS. 
5. Receive from Principal Investigator the inventory of equipment (with a11 original per 

unit cost of at least $5,000) purchased with Joint Trust Funds, compare to the budget, 
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note any discrepancies and transmit inventmy report and list of discrepancies to the 
EVOSTC staff. 

C. Coordination and Collaboration with Other Efforts 

At the direction of the TC, the Executive Director implements Project 060 I 00 to provide 
overall coordination and inte!,'Tation of the TC pro1,'Tams. As part of the adaptive 
management process, EVOSTC sponsors a symposium each January that assembles 
scientists, federal and state resource agency representatives and members of the public to 
review the status of post-spill restoration. In addition, all project proposals are peer 
reviewed with regard to their coordination and integration aspects. 

Other coordination effmis include working with the Trustee agency project managers to 
implement TC programs and coordinating with other research pro!,'Tams such as the North 
Pacific Research Board, the Alaska Ocean Observing System, the Prince William Sound 
and Cook Inlet Regional Citizens' Advisory Councils, the Prince William Sound Science 
Center and the Prince William Sound Oil Spill Recovery Institute. 

Multiple agencies are involved in the implementation of Project 060100. The Alaska 
Department ofFish and Game is the administering agency for the operation functions, 
although the Department oflnterior and the U.S. Geological Survey fund the lease costs 
for EVOSTC's Anchorage office. The U.S. Department of the Interior receives funding 
for support for the Federal Budget Officer as well as funding for participation of the 
federal officer associated with the public advisory committee. 

iii.St;HEDULE 

A. Project Milestones 

TC action on the Final FY06 Work Plan: 
Publish FY06 Final Work Plan: 
Update and redesign EVOSTC website: 
2006 Annual Marine Science Symposium 
Complete FY04 and FYOS Audit 
Publish FY07 Invitation: 
Receive FY07 Project Proposals: 
Scientific/Technical/Policy/Legal Review of Proposals: 
Publish FY07 Draft Work Plan: 
TC action on FY07 Work Plan: 
Publish FY07 Final Work Plan: 
Executive Director Authorizations to proceed: 

August 
August-September 
September-July 
January 
January 
February 
April 
May-June 
July 
August 
September 
August-September 

Additional milestones can be found in Appendix I: EVOSTC staff Task Matrix. 
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1. Project Management/Liaisons Milestones 

October 15-31: Meet with auditors regarding final p1ior year end close out. 
October 31: Submit prior year fourth qumier expenditures 
December 31: Submit updated inventory of equipment purchased with Joint Trust 

Funds. 
January 31: Submit first quarter expenditure and project status infom1ation. 

Submit second quarter expenditure and project status infom1ation. 
Submit third quarter expenditure and project status infonnation. 

April 30: 
July 31: 

B. Measurable Project Tasks 

Measurable project tasks include: 

• 
• 
• 

• 
• 
• 
• 
• 
• 

implementation of the FY06 Work Plan, 
development of the FY07 Invitation and Work Plan, 
meetings of the TC, Scientific and Technical Advisory Committee and the Public 
Advisory Committee, 
preparation of quarterly financial reports and quarterly project status reports, 
preparation of monthly Investment Fund Reports, 
preparation ofhabitat program status reports, 
completion of the FY04 and FY05 audit, 
publication of the "Annual Restoration PrograJTI Status Report" and 
development of a data management structure for projects producing scientific 
data. Development of a data management structure will consume a significant 
aJTiount of the Data Management's staffing resources. EVOSTC staff will also 
hold a series of workshops as detailed below. 

Additional measurable project tasks can be found in greater detail in Appendix 1: 
EVOSTC staff Task Matrix. 

1. Data Management Workshops 

Peer Review Database Redevelopment Workshop 
Data Management staff will assemble a group of experts to meet, discuss and 
redesign how proposals and peer reviewers are described with keywords and 
information within the peer review and proposal database. The new descriptive 
scheme will include expanded scientific, professional and management keyword 
descriptors that will increase the ability of the automated peer review system to match 
peer reviewers to proposals seeking funding. The scheme will also function as a 
regional metadata dictionary for marine research efforts and information products. 
Experts sought to participate in this effort include STAC members, administrators of 
analogous research prograJTis (NPRB, A YK and SEARCH) and other EVOSTC and 
external agency staff. 1-2 workshops are envisioned. 
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Wor·kshop to Develop a Centr·a!ized Approach to Pr·oject and Information 
Management for Regional Marine Science Initiatives 
EVOSTC Data Management has automated and standardized many aspects of the 
administrative cycle for EVOSTC projects. These automations include: 

• assigoing, monitoring and harvesting peer reviews, 
• tracking final and annual reports and other project deliverables and 
• providing real-time access to project specific infonnation (to authorized 

pmiies). 

In addition to data-d1iven generation ofrepmis (Work Plans, peer review repmis and 
vmious status reports), EVOSTC is poised to develop a systematic approach to the 
management of data and metadata produced fi·om scientific research projects. It is 
apparent that other regional research entities, which have analogous governance 
structures and business cycles, could benefit greatly from the utilization of our 
automated systems. A series of workshops is proposed to gauge the interest of these 
other research entities in participating and coordinated efforts to manage infonnation 
and data in centralized standardized modeL In addition to utilization of existing 
systems, we propose to develop new functionality in a coordinated manner, with cost 
and work sharing across participating organizations. Representatives from NPRB, 
AOOS, A YK, OSRI, SEARCH and other regional research entities are sought to 
paJiicipate in a few to several workshops to be held in the EVOSTC office. 

2. Science Management Workshops 

A series of Science Management workshops will bring together experts from TC 
agencies and elsewhere for the purposes of considering and validating criteria for 
species and resources not recovered, recovering and recovery unknown and for 
moving toward consensus on the status of injured resources. Workshops are to begin 
in June 2006. Expected outcome is closure to the injured species list in the form of a 
list of"species ·of concern" for the long-term monitoring phase of Restoration. 
Attendees are experts in the resources under consideration, including appropriate 
members of the Habitat Subcommittee. 

In addition to the ongoing work of the professional staff, a special project (as 
identified above) will be set up using EVOSTC staff, liaisons and others to help 
determine the status of injured resources and services. Briefly, this includes: 
• Create an injured species review team/workshop committee. One to two meetings 

consisting of 10-12 people. Possible participants could include: Dr. Spies; an 
agency liaison, a STAC representative and a PAC representative). 

• Injured species workshop to assist Science staff in reviewing synthesis projects, 
developing a synthesis report and developing the FY07 Invitation. 20- 30 people 
involved in a potential of four workshops. 

Produce and publish an update of the 1994 Restoration Plan and Injured Resources 
and Services (August 2002) as a final product of these above described workshops. 
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IV. RESPONSIVENESS TO KEY TRUSTEE COUNCIL 
STRATEGIES 

A. Community Involvement and Traditional Ecological Knowledge 
(TEK) 

Project 060100 supports various aspects of community involvement. This includes public 
information efforts to assist the public and spill community residents in ]earning about 
and effectively participating in the restoration program. 

B. Resource Management Applications 

Funding in the Project 060100 budget supports the public information and involvement 
and administrative functions that are required to implement EVOSTC programs. The 
EVOSTC office and the functions included in the Project 060100 budget are budgeted for 
the sole purpose of supporting EVOSTC program activities. 
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Project 060100 EVOS Administrative Budget 
Index: 

Excel Budget Sheet Page Number 

Agency Summary .................................................................................. 1 
ADFG ............................................................................................. 2-6 
DOl (USGS/USFWS) ........................................................................... 7-10 
NOAA ............................................................................................ 11-14 
ADEC ............................................................................................ 15-18 
USDOC .......................................................................................... 19-22 
USDA (USFS) ................................................................................... 23-26 
USDOJ ........................................................................................... 27 -30 
ADOL ............................................................................................ 31-34 
ADNR ............................................................................................ 35-38 

Budget Justification 

Personnel. .......................................................................................... 1-3 
Travel. .............................................................................................. .4-7 
Contractual ........................................................................................ 8-1 0 
Commodities ......................................................................................... 11 
Equipment ........................................................................................... 11 
General Administration ........................................................................... 12 

ARLIS budget is accounted for on a separate budget and 
justification, see project 060550 -project total $139,629.07 

EVOS Administrative budget 060100- $1,790,848.16 

Other support: 
Federal NOS Grant 060630-A- $234,400.00 

Total Administrative - Budget $2,164,877.23 
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EVOS Administration Budget 060100 
DRAFT Budget Justification 

Personnel 
EVOS Staff- $1,041,612 

Job Title RJS Salarv Benelits Total Annual Cost 
Executive Director 28M 116,424 47,540 163,964 
Science Director 26K 100,716 43,209 143,925 
Science Coordinator 24L 85,044 38,518 123,562** 
Data Manager 22E 71,274 33,877 105,151 
Research Analyst 18B 48,098 26,067 74,165 
Analyst Programmer III 18B 50,750 26,961 77,711 ** 
Administrative Oflicer 18D/E 52,709 27,621 80,330** 
Administrative Manager 18D 52,572 27,575 80,147* 
Administrative Assistant 16E · 48,028 26,043 74,071 
Librarian ill 19M 74,436 34,943 109,200*** 
Intern (3.0 months} lOA 5,508 3,878 9,386 
Total 10.3 $705,559 $336,232 $1,041,612 

*Administrative Manager's personnel expenses ($80,147.00) are funded by ADFG General 
Administration (GA) allocated through the EVOS Administrative budget. 

**The NOS grant absorbs a portion of the salary cost for the Science Coordinator ($59,400), 
the Analyst Programmer III ($54,000) and the Administrative Officer ($51 ,300) for a total 
support of$164,500. 

*** ARLIS Librarian III is considered an EVOS employee however salary ($1 09,200.00) is 
funded under a separate project 060550 (ARLIS) and is not reflected in the 060100 detailed 
project budget. 

Project Management- $465,213.00 

ADFG 
$90,000.00 
Twelve months' ($7,500.00 per month) personnel support for the ADFG liaison, to facilitate 
communication between Principal Investigators, Trustee Council members and EVOS staff. 
Compensation is for assisting staff in the review and revision ofEVOS-produced documents 
and publications, for attending committee and Trustee Council meetings and for providing 
assistance in the development and implementation ofEVOS programs. (Brett Huber) 

DOl Personnel- $82,865.00 

DOl/USGS 
$68,450.00 
6 months' ($7,700.00 per month) personnel support for a USGS liaison ($46,200.00) to 
facilitate communication between Principal Investigators, Trustee Council members and 
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EVOS staff. Compensation for assisting staff in the review and revision ofEVOS produced 
documents and publications, attending committee and Trustee Council meetings and to 
provide assistance in the development and implementation ofEVOS programs. 1.5 months 
($10,500 per month) ($15,750.00) persmmel support for the Federal Budget Officer to 
maintain the federal NRDAR fund, and 1 month for the Regional Environmental Assistant 
($6,500.00 per month) ($6,500.00) to act as our federal representative at the PAC meetings 
(FACA compliance). (!Jede Bohn, AL; Bruce Ness/age, FBO; Doug Mutter, FR) 

DOI/USFWS 
$14,415.00 
One month of personnel support for USFWS liaison ($1 0,440.00) and two weeks' personnel 
support for a program analyst (budget support) and financial administration for two staff 
persons ($3,975.00). Compensation for time spent reviewing and revising EVOS documents, 
attending cmmnittee and Trustee Council meetings and providing support in the development 
and implementation of an EVOS Habitat program. (Jennifer Kohout; administrative staff) 

NOAA 
$98,400.00 
Twelve months' ($8,200.00 per month) persom1el suppmt for the NOAA liaison, to facilitate 
communication between Principal Investigators, Trustee Council members and EVOS staff. 
Compensation is for assisting staff in the review and revision ofEVOS-produced documents 
and publications, for attending committee and Trustee Council meetings and for providing 
assistance in the development and implementation ofEVOS programs. (Pete Hagen) 

ADEC 
$50,004.00 
Six months' ($8,334.00 per month) personnel support for the ADEC liaison and an 
administrative staff person, to facilitate communication between Principles Investigators, 
Trustee Council members and EVOS staff. Compensation for assisting staff in the review 
and revision ofEVOS produced documents and publications, attending committee and 
Trustee Collllcil meetings and to provide assistance in the development and implementation 
ofEVOS programs: (Larry Dietrick) 

USDOC 
$3,343.70 
Personnel support to compensate USDOC attorney for time spent on EVOS related issues. 
(Craig O'Conner) 

USDA Personnel- $31,200.00 

USDA- General Council 
$8,700.00 
Personnel support for USDA Council to facilitate communication between Trustee Council 
members and EVOS staff. Compensation is for assisting staff in the review and revision of 
EVOS-produced documents and publications, for attending committee and Trustee Council 
meetings and for providing assistance in the development and implementation of EVOS 
programs. (Tim Obst) 
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USDA/USFS 
$22,500.00 
3.0 months' ($7,500.00 per month) persom1el support for a USFS liaison to facilitate 
communication between Principal Investigators, Trustee Council members and EVOS staff. 
Compensation for assisting staff in the review and revision of EVOS produced documents 
and publications, attending committee and Trustee Council meetings and to provide 
assistance in the development and implementation ofEVOS programs. (Steve Zemke) 

USDOJ 
$35,000.00 
A portion of time over a 1 0-month period ($3,500.00 per month) persom1el support for a 
USDOJ attorney to assist EVOS staff in the filing of comi notices. Compensation is for 
assisting staff in the review and revision ofEVOS-produced documents and publications, for 
attending committee and Trustee Council meetings and for providing assistance in the 
development and implementation ofEVOS programs. (Regina Belt) 

ADOL 
$60,000.30 
Nine months' ($6,666.67 per month) persom1el support for an ADOL attorney/liaison to 
facilitate communication between Principal Investigators, Trustee Council members and 
EVOS staff. Compensation is for assisting EVOS staff in the filing of court notices, for 
assisting staff in the review and revision ofEVOS-produced documents and publications, for 
attending committee and Trustee Council meetings and for providing assistance in the 
development and implementation ofEVOS programs. (Craig Tillery) 

ADNR 
$14,400.00 
12 months' ($1,200.00 per month) persom1el support for an ADNR and ADOL liaison to 
facilitate commmrication between Principal Investigators, Trustee Council members and 
EVOS staff. Compensation for assisting staff in the review and revision ofEVOS produced 
documents and publications, attending committee and Trustee Council meetings and to 
provide assistance in the development and implementation ofEVOS programs. (Carol Fries) 
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Travel 

Administrative Travel - $9,580.00 

Audit Review and Financial Administrative Issues 
$3,380.00 
Travel support for meetings in Juneau to participate in audit reviews and contend with 
financial and administrative issues. Support consists of four two-day trips, at approximately 
$845 per trip, to include, airfare, ground transportation, per diem and lodging. 

Investment Working Group (IWG) and Staff: Out-of-State Conferences/Meetings 
$5,000.00 
Travel support for two staff persons and two Investment Working Group Members to travel 
outside Alaska to attend a two day investment symposium, at the cost of approximately 
$1,250.00 per trip. Support cost includ@s airfare, ground transportation, per diem and 
lodging. 

IWG and Stafflnvestment Training 
$1,200.00 
Travel support for one staff person to attend an investment training class (location and 
duration to be determined), estimated cost $1200.00, to include airfare, ground 
transportation, per Diem and lodging. 

Public Advisory Committee (PAC)- $33,850.00 

PAC Meeting Travel 
$18,850.00 
Travel support for 13 out-of-town PAC members to attend approximately two meetings in 
Anchorage (one meeting to be held during the armual Marine Science Symposium) for a total 
of26 two-day trips at an estimated average cost of$725.00 per person per trip to include: 
airfare, ground transportation, per diem and lodging. 

PAC Field Trip to Seward 
$15,000.00 
Travel support for a field trip for 20 PAC members and 8 staff persons attend and participate 
in a public meeting in Seward, estimated duration of three days at an estimated cost of 
$15,000.00, to include airfare, ground transportation, per diem, and lodging. ($1250.00 
meeting space, $900.00 refreshments, $800 teleconference) 

Science Management- $14,700.00 

The NOS grant absorbs $23,300.00 in travel costs for Science Management-related travel. 
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Annual Marine Science Symposium 
$8,400.00 
Travel support for keynote participants and selected speakers. Estimate six people for a five­
day trip at an estimated cost of $1,400.00 per person. Travel will include airfare, ground 
transportation, per diem and lodging. 

Injured Species Review Team/ Committee Workshop 
$4,000.00 
Travel support for the Injured Species Review team (10-12 people) to attend two one-day 
meetings in Anchorage at an approximate cost of $4,000.00 per meeting. Expenses will 
include airfare, ground transportation, per diem and lodging. 

Injured Species Workshops 
$16,000.00 
Travel support for a four one-day work shops to assist Science Staff in the development of an 
update to the 1994 Restoration Plan and Injured Resources and Services documents, at an 
approximate cost of $4,000.00 per day, to include airfare, ground transportation, per diem 
and lodging. 

National Conferences and Meetings 
$9,600.00 
Science Management 
Travel support for two science staff persons to attend four national conferences/meetings, 
estimated to cost $1,200.00 per trip, to include airfare, ground transportation, per diem and 
lodging. 

Data Management- $28,000.00 

Redevelopment of the Peer Review Database Workshops 
$8,000.00 
Travel support for 10-15 people to attend one possibly two, one day work shops regarding 
the redevelopment oftbe Peer Review database at an estimated cost of $4,000.00 per work 
shop, to include airfare, ground transportation, per diem and lodging. 

Centralized Project and Information Management Development Work Shops 
$12,000.00 
Travel support for 10-15 people to attend two possibly three one day work shops regarding 
the development of a centralized approach to project and information management for 
regional marine science initiatives at an estimated cost of$4,000.00 per work shop, to 
include airfare, ground transportation, per diem and lodging. 

Data Management Training- out of state 
$4,000.00 
Travel support for two Data Management staff persons to attend training out of state for up to 
five days for an estimated cost of $2,000.00 per trip. 
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Data Management National Conference and meetings 
$4,000.00 
Travel support for two Data Management staff persons to attend and or participate in 
conferences or meetings out of state for up to three days at an estimated cost of $2000.00 per 
trip to include airfare, ground transportation, per diem and lodging. 

Community Involvement- $14,200.00 

Spill Area Community Meetings 
$4,200.00 
Travel support for three staff persons to attend and or participate in minimum of two 
community sponsored meetings in the spill effected area at an estimated cost of$700.00 per 
trip, to include airfare, ground transportation, per diem and lodging. 

Public Forum Work Shop 
$5,000.00 
Travel support to facilitate an EVOS sponsored public forum work shop to inform the 
<.:UllllllWJilit:s u11lhl' fulnll' ufEVOS. Tht! wu1k shu]J is lu llt! !wid alll!t! Am:hurag" EVOS 
office. Details regarding the specific number of people attending is not available at this time, 
we estimate a travel cost of $5,000.00. (10/05) information on 06 projects approve by the 
Council in August 05 and an opportunity to voice opinion on 07 invitation 

Public Forum Work Shop 
$5,000.00 
Travel support to facilitate an EVOS sponsored public forum work shop to inform the 
communities on the future ofEVOS. The work shop is to be held at the Anchorage EVOS 
office. Details regarding the specific number of people attending is not available at this time, 
we estimate a travel cost of $5,000.00. (9/06) Information on 07 projects approve by the 
Council in August 06 and an opportunity to voice opinion on 08 invitations. 

Commissioner Travel Support- $34,500.00 

ADFG Trustee Council Member Travel 
$5,000.00 
Travel support for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one-day meetings in Anchorage at a cost of approximately $1000.00 
per trip. Travel will be administered by the Commissioner's office and will include airfare, 
ground transportation, per diem and lodging. 

DOl Trustee Council Member Travel 
$5,000.00 
Travel support for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one day meetings in Anchorage, at a cost of approximately $1000.00 
per trip. Travel will be administered by the Commissioner's office and will include airfare, 
ground transportation, per diem and lodging. 
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NOAA Trustee Council Member Travel 
$5,000.00 
Travel support for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one-day meetings in Anchorage, at a cost of approximately $1000.00 
per trip. Travel will be administered by the Commissioner's office and will include airfare, 
ground transportation, per diem and lodging. 

ADEC Trustee Council Member Travel 
$5,000.00 
Travel suppori for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one-day meetings in Anchorage, at a cost of approximately $1000.00 
per trip. Travel will be administered by the Commissioner's office and is to include, airfare, 
ground transportation, per diem and lodging. 

USDOC 
$2,000.00 
Travel support for US Department of Commerce attorney to travel to participate and attend 
Trustee Council meetings for an estimated cost of $2,000.00. Travel will be administered by 
the requesting agency and will include airfare, ground transportation, per diem and lodging. 

USDA, USFS 
$7,500.00 
Travel support for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one-day meetings in Anchorage, at a cost of approximately $1000.00 
per trip. Travel Support for USDA General Council $2,500.00. Travel will be administered 
by the requesting agency and will include airfare, ground transportation, per diem and 
lodging. 

USDOJ -No travel support requested. 

DOL Trustee Council Member Travel 
$5,000.00 
Travel support for the Trustee Council member or Alternate's travel expenses to participate 
in approximately five one day meetings in Anchorage, at a cost of approximately $1000.00 
per trip. Travel will be administered by the Commissioner's office and will include airfare, 
ground transportation, per diem and lodging. 

ADNR- No travel support requested. 
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Administrative- $116,575.00 

Audit Contract 
$35,000.00 

Contractual 

Funds to support a contract with Elgee Rehfeld Mertz, LLC (accounting firm) to conduct an 
audit on FY 04 and FY 05 at the cost of$17,500 per year audited. 

Publication Development 
$3,000.00 
These funds are to support the cost to develop and publish the EVOS aruma! report. 

Utilities 
$26,400.00 
These funds are to cover telephone, teleconferencing meetings, long distance, cell phone (for . 
all EVOS functions), at an estimated cost $2,200.00 per month. 

Trustee Council Meetings 
$1,500.00 
These funds are to cover food for five Trustee Council meetings, at an estimated cost of 
$300.00 per meeting. 

Public Notices 
$7,100.00 
These funds are to cover the cost of advertisement ofEVOS public meetings and work shops 
in the spill affected area news papers, FY 05 total advertisement expenditures were $10,218, 
which included personnel solicitations. Advertisement expenditures are expected to be 
limited to the advertisement of public meetings and work shops. 

Postage 
$3,000.00 
These funds are to cover cost of US postal service mailings. 

Courier Services 
$1,000.00 
These funds are to cover the cost of express mailings (DHL/Federal Express/UPS etc ... ) and 
courier services, at an estimated cost of $800.00. 

Parking 
$4,300.00 
These funds are to cover the cost of a contract with the Anchorage Parking Authority for 
seven parking spaces in the Fifth Avenue Parking Garage, parking is provided due to limited 
parking down town, the rate is the same as FY 05 at the rate of$51.00 per space per month. 
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Equipment Maintenance and agreements 
$5,850.00 
These funds are to cover the cost of the maintenance agreement for the Savin Printer/copier 
($4500.00), and any unforeseen maintenance expenses on other office equipment ($1000.00), 
as well as postage meter usage fees etc. ($350.00). 

ADA Compliance 
$1,225.00 
These funds are to cover the expense of any ADA needs necessary to accommodate access to 
EVOS sponsored meetings. 

Transcription 
$6,000.00 
These funds are to cover a contract with Computer Matrix for transcription services. 

Computer Service and Telecommunications EPR 
$16,200.00 
These funds are to cover EVOS's share of the EPR Telecommunications and computer 
serves paid by all ADFG divisions, these costs are based on the number of full time positions 
divided by the total cost, and estimated cost per position (ten full time positions) per year 
$1,620.00. 

Staff Training and Conference Registration 
$2,000.00 
These funds are to pay for the cost of various conference registrations, and administrative 
staff training. 

Science Management- $29,000.00 

The NOS grant absorbs all of the cost for contracts ($40,000.00 total) with the Scientific and 
Technical Advisory Committee Members. 

Staff Training and Conference Registration 
$2,000.00 
These funs are to pay of the cost of various conference registrations and Science staff 
training. 

Annual Marine Science Symposium 
$25,000.00 
These funds to support the Annual Marine Science Symposium are to include, meeting space, 
food, equipment rental. The symposium's total estimated cost is $50,000.00; costs will be 
offset by other agency funding sources. 

Science Management Work shops 
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$2,000.00 
These funds are to support miscellaneous meeting costs for two EVOS sponsored work 
shops, estimated cost per meeting $1,000.00. 

Community Involvement- $1,600.00 

Pnblic Fornm Work Shop 
$1,600.00 
These funds cover miscellaneous meeting expenses for two meetings. 

PAC- $3,000.00 

PAC meetings 
$3,000.00 
These funds will cover the cost to conduct 4 meetings and is to include, meeting space, 
refreshments, equipment rental and any unanticipated miscellaneous expenses. 

Data Management- $7,900.00 

Staff Training and Conference Registration 
$5,000.00 
These funds are to support two Data Management staff to attend training on Linux 
administration ($2,000.00 per person), and to attend miscellaneous conferences ($500.00 
estimated cost per person). 

Data Management Work shops 
$900.00 
These funds are to support miscei!aneous meeting costs for two possibiy three EVOS 
sponsored work shops, estimated cost per meeting $300.00. 

Software Licenses 
$2,000.00 
These funds are to cover any software licenses and or maintenance. 

USGS- $157,689.60 

EVOS Office Space 
$157,689.60 
USGS- The EVOS Office is located at, 441 West 51

h Avenue in Anchorage Alaska. The 
lease is administered by Government Services Administration through the U.S. Geological 
Survey at the cost of$157,689.60 annually. 
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Commodities 

Administrative- $12,600.00 

The NOS grant absorbs $6,400.00 for miscellaneous office supplies and equipment costs for 
Science Management and Administrative related expenses. 

Office supplies 
$17,000.00 
These funds are to cover the cost of miscellaneous office supplies, paper, toner, meeting 
materials etc. 

Software 
$2,000.00 
These funds are to cover any unanticipated software up grades. 

Data Management- $6,000.00 

Equipment and soft ware 
$6,000.00 
These funds are to cover any software up grades and IT equipment needs. 

Project Management 

. _) Any costs associated with commodities will fall under Administration 

') . 

Science Management 

Any costs associated with commodities will fall under Administration 

Administrative - $26,000.00 
Copier 
$26,000.00 

Equipment 

The need for a faster more efficient color copier is needed as EVOS staff will be producing 
the majority of the publications in-house. Our old copier is reaching the end of it's life cycle 
and we have been advised by the maintenance staff servicing it that its ability to function will 
continue to decline and it will become highly unreliable. 
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General Administration (GA) 
GA Total- $147,868.19 

ADFG- $97,251.96- (ADFG administration supports 100% Salary cost for the 
Administrative Manager's Salary/Benefits $80, 147) 
DOI/USGS/USFWS ................... $ 22,099.91 NOAA .................. $ 9,306.00 
ADEC .................................... $ 4,950.36 USDOC ................. $ 480.93 
USDA (USFWS/USFS) ................ $ 3,483.00 USDOJ .................... $ 3,150.00 
ADOL .................................... $ 5,850.03 ADNR ................... $ 1,296.00 

Other Funding Sonrces: 

NOS Federal Grant $234,400.00 

The NOS grant was a $750,000.00 grant allocated over a 3 year period beginning in FY 
2004. The grants purpose was to offset the Administrative Budget. FY 2006 is the final year 
for this support. 
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llt-UII-tlme Equivalents (FTE) 

Comments: 

FY06 

Prepared: 

( ) . 

Draft 2006 EXXON VALDEZ TRU'srEE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Lead Agency: ADFG/ADEC/ADNRIUSDA/DOI/NOAA/ADEC/USDOC/USDOJ 

2006 Administrative Budget 060100 7/29/20059:57 AM 

' u 

FORM 2A 
MULTI-TRUSTEE 

AGENCY SUMMARY 
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Subtotal 
i!General Administration 

Project Total 

IIFull-time Equivalents (FTE) 

Comments: 
PERSONNEL: 

Draft 2006 EXXON VALDEZ TR~IdE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Salary cost includes benefits and employer costs 
*Paula Banks 100% Salary support from Project 100 GA $80,147.00 Salary and Benefils 

0 

**NOS Grant (Project 060630-A) supports the Administrative budget in the following categories: Personnel- $164,700.00; Science Coordinator- $59 A; Data Analyst­
$54.0; Administrative Officer- $51.3; Travel- $23,300.00; Contractual- $40,000.00; Commodities- $6,400.00, for a total of $234,400.00 

FY06 

Prepared: 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADFG 

2006 Administrative Budget 060100 7/29/20059:57 AM 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

2 of38 
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Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Director 26K 12.0 $ 
Assistant (Front Desk) 16E 12.0 $ 
Officer 18E/F 12.0 $ 

Analyst 188/C 12.0 $ 
Manager 18D/E 12.0 $ 

Manager 22E/F 12.0 $ 
Coordinator 22UM 12.0 $ 

Data Analyst 188/C 12.0 $ 
Intern 10A 3.0 $ 

11,993.75 
6,172.58 
6,694.17 
6,180.42 

8,762.61 
10,296.83 

6,475.91 
3,119.58 

0 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

1 
143,925.00 
74,070.96 
29,030.00 
74,165.00 

105,151.34 
64,162.00 
23,718.17 

9,385.74 

I 
33,850.00 
14,700.00 
28,000.00 
14,200.00 

I I I I I I ~ : I 
Travel Total $ 100,330.00 

FORM 3B 
Project Number: 060100 

Personnel FY06 Project Title: EVOS Administrative Operations FY 2006 
& Travel 

Agency: ADFG 
DETAIL 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 3 of38 
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Personnel Costs: 
Name 
Brett Huber 

\ ) 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

--

GS/Range/ Months 
~-

Monthly I 
Position Description Step Budgeted Salary & Benefits 
ADFG - Project Manager 12.0 $ 7,500.00 

\_) 

Proposed 
FY 2006 

$ 90,000.00 

I I I I I I : : I 
Travel Total $ 5,000.00 

FORM 38 
Project Number: 060100 

Personnel FY06 Project Title: EVOS Administrative Operations FY 2006 
& Travel 

Agency: ADFG 
DETAIL 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 4 of38 



G 

Contractual Costs: 
Description 
Administrative 
Science Management 
Community Involvement 
PAC 
Data Management 

\.) 
Draft 2006 EXXON VALDEZ TRUSIEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

-

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 
Administrative 
Data Management 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADFG 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

0 

Proposed 
FY 2006 

$ 111,575.00 
$ 29,000.00 
$ 1,600.00 
$ 3,000.00 
$ 7,900.00 

Contractual Total $ 153,075.00 
Proposed 

FY 2006 

I; 12,600.00 
6,000.00 

I 

Commodities Total $ 18,600.00 

FORM 3B 
Contractual & 
Commodities 

DETAIL 
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New Equipment Purchases: 
Description 

\ ) 
Draft 2006 EXXON VALDEZ TRUs-rEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

Administrative (copier purchase) 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: ADFG 

p •red: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

J 

Number Unit Proposed 
of Units Price FY 2006 

1 26000.0 26,000.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $26,000.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

DETAIL 

6 of 38 



u 

Subtotal 
!!General Administration 

Project Total 

'ull-time Equivalents (FTE) 

FY06 

Prepared: 

Draft 2006 EXXON VALDEZ TR~~E COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project litle: EVOS Administrative Operations FY 2006 
Agency: DOI/USGS/USFWS 

2006 Administrative Budget 060100 7/29/20059:57 AM 

'0 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

7 of38 



u u 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

I , 
J 

October 1, 2005- September 30, 2006 

Personnel Costs: GS/Range/ Months Monthly Proposed 
Name Position Description Step Budgeted Costs Overtime FY 2006 
Dede Bohn Agency Liaison ' 6.0 7700.0 $ 46,200.00 
Nessi age Federal Budget Officer 1.5 10500.0 $ 15,750.00 
Mutter Regional Environmental Assistant (Fed Rep for PAC) 1.0 6500.0 $ 6,500.00 
Jennifer Kohout Agency Liaison USFWS 1.0 10440.0 $ 10,440.00 
Administrative Staff Support $ 3,975.00 

$ -
$ -
$ -

$ -
$ -
$ -
$ -

Subtotal 9.5 35140.0 0.0 :. ;.::··., .. ~< 
Personnel Total $ 82,865.00 

Travel Costs: Ticket Round Total Daily Proposed 
Description Price Trips Days Per Diem FY 2006 
Trustee Council Member Travel Support $ 5,000.00 

$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -

$ -
Travel Total $ 5,000.00 

FORM 3B 

FY06 
Project Number: 060100 Personnel 
Project Title: EVOS Administrative Operations FY 2006 & Travel 
Agency: 001/USGS/USFWS DETAIL 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 8 of38 



u ( ) 
Draft 2006 EXXON VALDEZ TR~iEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

-- --- - -- ---

Contractual Costs: 
Description 
Lease Space for the EVOS office for FY 2006 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: 001/USGS/USFWS 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

'-) 

Proposed 
FY 2006 

$ 157,689.60 

I 
I 

Contractual Total $ 157,689.60 
Proposed 

FY 2006 

Commodities Total $0.0 

FORM 3B 
Contractual & 
Commodities 

DETAIL 

9 of 38 



u 
New Equipment Purchases: 
Description 

Draft 2006 EXXON VALDEZ TR~E COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005- September 30, 2006 

-- - -·- - --

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: 001/USGS/USFWS 

p ared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

I 

\._/ 

Number Unit Proposed 
of Units Price FY 2006 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

DETAIL 

10 of 38 



u 

Equivalents (FTE) 

FY06 

Prepared: 

' \ 

Draft 2006 EXXON VALDEZ TR~~fr'~E COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005- September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: NOAA 

2006 Administrative Budget 060100 7/29/20059:57 AM 

0 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

11 of 38 



(__) 

Personnel Costs: 
Name 
Pete Hagen 

Travel Costs: 
Description 

( . 

Draft 2006 EXXON VALDEZ TRJs,iE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

· GS/Range/ Months 
Position Description Step Budgeted 
Agency Liaison/Project Coordinator 12.0 

Subtotal 12.0 

Ticket Round 
Price Trips 

Trustee Council Member Travel Support 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: NOAA 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

v 

Monthly Proposed 
Costs Overtime FY 2006 

8200.0 $ 98,400.00 
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -

8200.0 0.0 !c''''·':l ':'2'; k ·;;,;c;! .· . 'f 
Personnel Total ~ 98,400.00 

Total Daily Proposed 
Days Per Diem FY 2006 

$ 5,000.00 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Travel Total $ 5,000.00 

FORM 38 
Personnel 
& Travel 
DETAIL 

12 of 38 



u 
Contractual Costs: 
Description 

() 
Draft 2006 EXXON VALDEZ TRUSIEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

-------- - - -

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: NOAA 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

'0 

-------

Proposed 
FY 2006 

Contractual Total $0.0 
Proposed 

FY 2006 

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DETAIL 

13 of 38 



u 
New Equipment Purchases: 
Description 

\ ) 
Draft 2006 EXXON VALDEZ TRUSYEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: NOAA 

p 

2006 Administrative Budget 060100 7/29/20059:57 AM 

·0 

Number Unit Proposed 
of Units Price FY 2006 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

DETAIL 

14 of 38 



u 

IIFull-time Equivalents (FTE) 

FY06 

Prepared: 

() 
Draft 2006 EXXON VALDEZ TRJs.rEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADEC 

2006 Administrative Budget 060100 7/29/20059:57 AM 

0 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

15 of 38 



u 
Personnel Costs: 
Name 
Larry Dietrick 

Travel Costs: 

/' ·--., 

Draft 2006 EXXON VALDEZ TR~~E COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005- September 30, 2006 

GS/Range/ Months 
Position Description Step Budgeted 
Agency Liaison . 6.0 

Subtotal - 6.0 

Ticket Round 
, Description Price Trips 
DEC Commissioner Travel support 

I I I I 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: ADEC 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

0 

Monthly Proposed 
Costs Over!"1me FY 2006 

8334.0 $ 50,004.00 
$ -
$ -
$ -
$ -
$ -

$ -

$ -
$ -

$ -
$ -
$ -

8334.0 0.0 ·-{J:O/C]::<:·; 

Personnel Total $ 50,004.00 
Total Daily Proposed 
Days Per Diem FY 2006 

$ 5,000.00 
$ -
$ -
$ -
$ -
$ -
$ -
$ -

I = •• ,J! 5,000.00 

FORM 38 
Personnel 
& Travel 
DETAIL 

16 of 38 



( u 

Contractual Costs: 
Description 

Draft 2006 EXXON VALDEZ TRUYE COUNCIL ADMINISTRATIVE BUDGET 
Oclober 1, 2005 - September 30, 2006 

When a non-trustee organization is used, the form 4A is required. . 

Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADEC 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

J 

Proposed 
FY 2006 

Contractual Total $0.0 
Proposed 

FY 2006 

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DETAIL 

17 of 38 



u u 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

·.'-..J 

October 1, 2005 - September 30, 2006 

---- --

New Equipment Purchases: Number Unil Proposed 
Description . of Units Price FY 2006 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

Those purchases associated with replacement e ui men! should be indicated by placement of an R. New Equipment Total $0.0 
Existing Equipment Usage: Number Inventory 
Description of Units Agency 

Project Number: 060100 FORM 3B 

FY06 Project Title: EVOS Administrative Operations FY 2006 Equipment 

Agency: ADEC DETAIL 

p .red: · 

2006 Administrative Budget 060100 7/29/20059:57 AM 18 of 38 



G 

Subtotal 
!!General Administration 

Project Total 

'Ull-llme Equivalents {FTE) 

Comments: 

FY06 

Prepared: 

u 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: US Department of Commerce 

2006 Administrative Budget 060100 7/29/20059:57 AM 

0 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

19 of 38 



u u 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

I, 

J 
Oclober 1, 2005 - Seplember 30, 2006 

Personnel Costs: GS/Range/ Months Monthly Pmposed 
Name Position Description Step Budgeted Costs Overtime FY 2006 
Craig O'Connor Attorney $ 3,343.70 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
Subtotal 0.0 0.0 0.0 /,//· 

Personnel Total $ 3,343.70 
Travel Costs: Ticket Round Total Daily Proposed 
Description Price Trips Days Per Diem FY 2006 
Travel Support to attend Meetings $ 2,000.00 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Travel Total $ 2,000.00 

FORM 38 

FY06 
Project Number: 060100 Personnel 
Project Title: EVOS Administrative Operations FY 2006 & Travel 
Agency: US Department of Commerce DETAIL 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 20 of 38 



~· 

Contractual Costs: 
Description 

. ) 
Draft 2006 EXXON VALDEZ TRU~EE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: US Department of Commerce 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

v 

Propose 
FY 200 

Contractual Total $0.0 
Propose• 

FY 2001 

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DETAIL . 

21 of 38 



L 

New Equipment Purchases: 
Description 

' ) 
Draft 2006 EXXON VALDEZ TRU~E COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

. 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: US Department of Commerce 

Preoared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

~! 

Number Unit Propose 
of Units Price FY 200 

o.c 
o.c 
o.c 
O.C 
o.c 
o.c 
O.C 
o.c 
o.c 
O.C 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventor 
of Units Agenc· 

FORM 3B 
Equipment 

DETAIL 

22 of 38 



L 

IIFull-time Equivalents (FTE) 

FY06 

Prepared: 

( i 
Draft 2006 EXXON VALDEZ TRUSYEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: USDA- USFS 

2006 Administrative Budget 060100 7/29/20059:57 AM 

I 1 

'-._../ 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

23 of 38 



L 

Personnel Costs: 
Name 
Steve Zemke 
Tim Obst 

I Costs: 

1 ravel ::;uppon TC 

' 

Draft 2006 EXXON VALDEZ TRJs.rdE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005- September 30, 2006 

I Posttion Description 
\Agency Liaison USFS 
Attorney 

GS/Range/ 
Step 

Ticket 
Price 

Months 
Budgeted 

3.0 

3.0 

l"'i.UUIIU 

Trips 

Travel Support USDA Council (Obst) 3 

FY06 

Prepared: 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: USFS/USDA 

2006 Administrative Budget 060100 7/29/20059:57 AM 

Monthly 
Costs 

7500.0 

7500.0 

Total 
Days 

\. __ ) 

Overtime 

0.0 
I Total 

Propose' 
FY 2001 

~ "'"' r-r.n "'"' 

$ 8,700.00 

$ -
$ 
$ 
$ 
$ 
$ 
$ 
$ 

I $ -

Daily Propose< 
Per Diem FY 200! 

$ 
$ 2,500.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Travel Total\ $ 

FORM 38 
Personnel 
& Travel 
DETAIL 

7,500.00 

24 of 38 



u 
Contractual Costs: 
Description 

~ ) 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: USFS/USDA 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

·• ) 
''-.../ 

Propose1 
FY 2001 

Contractual Total $0.0 
Propose< 

FY 2001 

Commodities Total $0.0 

FORM 3B 
Contractual & 
Commodities 

DETAIL 

25 of 38 



u 

New Equipment Purchases: 
Description 

( ) 
Draft 2006 EXXON VALDEZ TRUSl'EE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: USFS/USDA 

p 

2006 Administrative Budget 060100 7/29/20059:57 AM 

Number 
of Units 

.. ) 
'----" 

Unit 
Price 

Propose 
FY 200 

o.c 
o.c 
o.c 
o.c 
O.C 
O.C 
o.c 
o.c 
o.c 
o.c 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventor 
of Units Agenc· 

FORM 38 
Equipment 

DETAIL 

26 of 38 



L 

Subtotal 
IIGeneral Administration 

Project Total 

IIFull-time Equivalents {FTE) 

FY06 

Prepared: 

' ' \_ ) 
Draft 2006 EXXON VALDEZ TRUSiEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: US Department of Justice 

2006 Administrative Budget 060100 7/29/20059:57 AM 

\,_.) 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

27 of 38 



u 
1 Costs: 

\Name 
egina Belt 

1 ravel Costs: 

FY06 

Prepared: 

c ) 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

MllUIIIt:IY 

Project Number: 060100 

lll!J~' 

Step 

Ticket 
Price 

Project Title: EVOS Administrative Operations FY 2006 
Agency: US Department of Justice 

IVIUrllll~ 

0.0 

Round 
Trips 

2006 Administrative Budget 060100 7/29/20059:57 AM 

Monthly 
Costs 

O.C 

Total 
Days 

c 

'---") 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

0.0 1:::,);; 

VtJV;";>O 

FY200 
:\s·ooo nr 

35,000.00 
Propose< 

FY 2001 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

Travel Total\ __:_~o.o 

FORM 38 
Personnel 
& Travel 
DETAIL 

28 of 38 



L 

Contractual Costs: 
Description 

/ . 

Draft 2006 EXXON VALDEZ TRU\rE~ COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005- September 30, 2006 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: US Department of Justice 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

' '--'I 

Propose< 
FY 2001 

Contractual Total $0.0 
Proposec 

FY 200E 

Commodities Total $0.0 

FORM 38 
Contractual 8, 
Commodities 

DETAIL 

29 of 38 



L 

New Equipment Purchases: 
Description 

\ ) 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

~ ~- ----- ----- -- ---

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: US Department of Justice 

p 3red: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

"---') 

Number Unit Propose~ 

of Units Price FY 200• 
O.C 
O.C 
O.C 
O.C 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventor: 
of Units Agenc: 

FORM 38 
Equipment 

DETAIL 

30 of 38 



L 

Subtotal 
!!General Administration 

Project Total 

llrUII-tlme Equivalents (FTE) 

Resources 
Comments: 

FY06 

Prepared: 

. ) 
\_ / 

Draft 2006 EXXON VALDEZ TRUSIEE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADOL 

2006 Administrative Budget 060100 7/29/20059:57 AM 

'-----'; 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

31 of 38 



L 

1Name 
i Craig Tillery 

I [ 

Attorney 

\.) 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

ll)dt:::ll IVIUfllii:S 

Step Budgeted 

II I 0.0 

ravel 
•n 

frustee Council 

FY06 

Prepared: 

Travel 

Ticket Round 
Price Trips 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADOL 

2006 Administrative Budget 060100 7/29/20059:57 AM 

IVIUIIUIIY 

Costs 

0.0 

Total 
Days 

L 

' ! 
"---'' 

UtJUo:lt: 

FY200 
1 $ 6o.ooo.3c 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

nnel Total 
Daily p, utJu:st: 

Per Diem FY 200 
$ 5,000.0( 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Travel Tot~ 

FORM 38 
Personnel 
& Travel 
DETAIL 

5.000.00 

32 of 38 



G ·. ) 
\ ~ 

Draft 2006 EXXON VALDEZ TRUSfEE COUNCIL ADMINISTRATIVE BUDGET 
' '---"' 

October 1, 2005 - September 30, 2006 

------ ---- --- -- - - -- --- -

Contractual Costs: Propose 
Description FY 200 

When a non-trustee organization is used, the form 4A is required. Contractual Total $0.0 
Commodities Costs: Propose1 
Description FY 2001 

Commodities Total $0.0 

FORM 38 

FY06 
Project Number: 060100 Contractual & 
Project Title: EVOS Administrative Operations FY 2006 Commodities 
Agency: ADOL DETAIL 

Prepared: 

200.6 Administrative Budget 060100 7/29/20059:57 AM 33 of 38 



~ 

New Equipment Purchases: 
Description 

Draft 2006 EXXON VALDEZ TRJs~E COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

---- ··---- -- --

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 060100 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: ADOL 

p .red: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

Number 
of Units 

. ) 
"----' 

Unit 
Price 

Propose 
FY200 

OJ 
0.( 
0.( 
0.( 
0.( 
0.( 
0.( 
OJ 
0.( 
0.( 
o.c 
0.( 
0.( 

New Equipment Total $0.( 
Number Inventor 
of Units Agenc 

FORM 38 
Equipment 

DETAIL 

34 of 38 



v 

IIFull-time Equivalents (FTE} 

Comments: 

FY06 

Prepared: 

\ ) 
Draft 2006 EXXON VALDI:z TRUSTEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005- September 30, 2006 

Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADNR 

2006 Administrative Budget 060100 7/29/20059:57 AM 

''--'! 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

35 of 38 



~· 

I Costs: 
lame 
:arol Fries 

~ I 

ravel Costs: 

FY06 

Prepared: 

( i 
Draft 2006 EXXON VALDEZ TRUSTEE COUNCIL ADMlNISTRATIVE BUDGET 

October 1, 2005 - September 30, 2006 

1D1 

M~C:IIVY LiaiSOn 

lll~t:::'/1 IVIUIIlllo:l 

Step R' 

Project Number: 060100 

Ticket 
Price 

Project Title: EVOS Administrative Operations FY 2006 
Agency: ADNR 

12.0 

12.0 

Round 
_Trips 

2006 Administrative Budget 060100 7/29/20059:57 AM 

IVIVIIliiiY 

Costs 
1200.0 

Total 
_Q<lys 

"· 

' 
. ' 

~· 

0.0 
Total 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

·1 UfJU::it.ll 

FY 200, 
14,400.0C 

:: n:r~~';. .f~:" ': 
14,400.00 

Daily 
Per Diem FY 2001 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

Travel Total! $0.0 

FORM 3B 
Personnel 
& Travel 
DETAIL 

36 of 38 



u 
Contractual Costs: 
Description 

I. \ 

\_ I 
Draft 2006 EXXON VALDEZ TRUSYEE COUNCIL ADMINISTRATIVE BUDGET 

October 1, 2005 - September 30, ZJ06 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

FY06 
Project Number: 060100 
Project Title: EVOS Administrative Operations FY 2006 
Agency: ADNR 

Prepared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

' ' 

~· 

Propose1 
FY 200• 

Contractual Total $0.0 
Proposet 

FY 2001 

Commodities Total $0.0 

FORM 3B 
Contractual & 
Commodities 

DETAIL 

37 of 38 



G 

New Equipment Purchases: 
Description . 

, I 
\_ I 

Draft 2006 EXXON VALDEZ TRUSrEE COUNCIL ADMINISTRATIVE BUDGET 
October 1, 2005 - September 30, 2006 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

Project Number: 0601 00 
FY06 Project Title: EVOS Administrative Operations FY 2006 

Agency: ADNR 

Pre~ared: 

2006 Administrative Budget 060100 7/29/20059:57 AM 

\"-) 

Number Unit Proposer 
of Units Price FY 200( 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventor) 
of Units Agenq 

FORM 3B 
Equipment 
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Anchorage, AK 99503 
Home Phone: 277-4867 

Personal Information 

Married to Walter Phillips 

GAIL PHILLIPS 

Two adult daughters, Robin Phillips and Kim Griffith 
Lifelong residency in Alaska 

Education 

gailphil@alaska.net 
Work: 265-9330 
Cell: 350-1920 

Post Graduate- University of Alaska, Miscellaneous Courses 
College/University- University of Alaska Fairbanks 

Graduated in 1967, BA degree in Business Education 
Nome High School, graduated 1962 

Political and Government Positions 

State Representative, Alaska Legislature 1991-2000 
Speaker of the House of Representatives, 1995-1998 
Majority Leader, House of Representatives, 1993-1994 
Member and/or Chair of the following House and Joint Committees: 

Finance, Legislative Budget and Audit, Legislative Council, Rules, 
Resources, Military and Veterans Affairs, Fisheries, Oil and Gas, 
World Trade, State and Federal Relations, Economic Development 
and Touiism, Community and Regional Affaiis. 

National Legislative Organizations 

The Energy Council, member·of Executive Committee 
Council of State Governments-West, member of Executive Committee 
National Council of State Governments, member 
American Legislative Exchange Council, member 
Western States Coalition, Co-chairman 

Business and Professional Positions 

Executive Director, Exxon Valdez Oil Spill Trustee Council, August 2003 - present 
Special Assistant to the Governor, March 2003-July 2003 
Statewide Campaign for Lt. Governor, 2001-2002 
Legislative Staff to Senate President, 1989-91 
Partner, Lindphil Mining Company, 1983-1989 
Owner/Manager, Quiet Sports Store, 1978-1984 
Prior employment includes 10-plus years in various positions for Wien Air 

Alaska and Western Airlines and four years as a Business Education 
Teacher at Nome High School and Anchorage Community College. 
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Service Organizations and Community Involvement 

Chairperson, Alaska Statehood Celebration Commission 
Member, University of Alaska Fairbanks Alumni Association 
Board Member, Alaska Aviation Heritage Museum 
Member, Anchorage Airport Community Stakeholder Committee 
ExecutiveGommittee Member, Arctic Power Board of Directors 
Resource Development Council of Alaska 
Commonwealth North of Alaska 
The Alaska Support Industry Alliance 
University of Alaska Alumni Association and College of Fellows 
Kenai Peninsula College Council 
Homer Emblem Club 
Homer United Methodist Church 
Pratt Museum 
lditarod Dog Sled Race 
Women's Resource Council 
Pioneers of Alaska 
Republican Party of Alaska 
Chambers of Commerce, Kenai Peninsula and Anchorage 
Awarded Anchorage Chamber's "Athena Award", 2003 
Awarded Canadian Consul's "Smashed Brick Award", 2003 

Special Interests 

Family and friends, Alaska history and out-of-print Alaskan books, recreation 
camping, mining and berry picking and reading mystery novels. 
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2554 Glacier Street 
Anchorage, AK 99508 
(907)265-9360 
rob_bochenek@evostc.state.ak.us 

Robert Bochenek 

Education 2000 University of Michigan Ann Arbor, Ml 

Bachelors of Science Engineering in Aerospace Engineering 

Bachelors of Science In Mathematics 

Bachelors of Science In Physics 

• Advanced computational mathematical techniques and algebraic topology. 

Professional 2002 - Current EVOS, State of Alaska Anchorage, AK 

experience Data Systems Manager 

• Administrator/Primary Developer of all EVOS databases, network servers, data 
driven web applications, and metadata and data policies. 

• DevelopedfT ested/Deployed a 3-tiered intranet system to automate the 
administrative tasks associated with the EVOS business cycle. The solution 
was developed using SOL Server, Java, Cold Fusion, and Transaction SOL. 

• Currently developing .a data system to provide access to a variety of types of 
oceanographic data. The system provides access to 3 distinct types of 
information: Gridded Satellite Data, In Situ Point Source Measurements of 
physical and chemical data, and taxonomic/biological species data. The 
system is being developed to provide geo referencing via spatial indexing and 
is based on metadata standards dictated by the FGDC in addition to more 
explicit syntactic and semantic metadata descriptors. The first tier of the 
system is being developed in Oracle and PostgreSOL and incorporates both 
Online Transactional Processing (OL TP) and Online Analytical Processing 
(OLAP) schemas for data insertion and data access respectively. Additional 
analytical and visualization tiers are in the works. 

• Primary author of the Gulf Ecosystem Monitoring (GEM) data policy which 
dictates metadata and data format requirements for datasets being produced 
by GEM funded projects. The policy also includes guidelines for salvaging pre­
existing legacy datasets. These standards are being considered for the 
regional Alaska Oceanographic Observing System (AOOS). 

• Supervises one analyst programmer and responsible for budgets and 
advocating GEM Data Management agenda in various technical and user 
groups. 

• Planned, deployed, and installed a Windows 2000 network domain that 
Included 2 file servers, database server, primary and backup domain 
controller, backup system, and firewall device. Configuration of all network 
services. 

• Supervisor. Gail Phillips (907) 278-8012 
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2001 -2002 ADF&G, Division of Habitat Anchorage, AK 

Analyst Programmer 

• Created the division's first data system that was accessible through a dynamic 
data driven web application (Intranet). Five Departmental databases 
(Escapement, Annadromous Waters Catalogue, Permits, and nominations) 
were up-scaled into a centralized SOL Server Database. This system supplied 
divisional employees with access to the 500,000 plus records that previously 
were accessed through various copies of a series of MS Access Databases. 
Centralization of data solved the Division's problem concerning the existence 
of the same dataset in multiple locations and the complications which arise 
from such environments. The middle and presentation tier were written in 
Java, Transactional SOL, and Cold Fusion. Access to this system was 
provided on a state wide scale. 

• Restructured the Habitat Permit database by up-scaling the system from MS 
Access to SOL Server. Data structures were reorganized through 
normalization and relational table structures were modified to allow proficient 
indexing. Data Was OA/OC'd through scrubbing and cleaned. Provided 
access to the database was provided through the Divisions Intranet site. 

• Provided technical documentation and presentations detailing the functionality 
of the Intranet system to divisional employees. 

• Supervisor: Frank Wallice (907) 267-2299 or Ed Weiss (907) 267-2305 

2000-2001 Splitfire Technologies Ann Arbor, Ml 

Analyst Programmer 

• Trained for competency in various programming languages including Java, 
Java Script, XML, ASP, Visual Basic, and Numerical Python. 

• Most Applications developed in Java Stressing the following APis: 10, Java 
Database Connectivity (JDBC), Java Server Pages (JSP), Enterprise Java 
Beans (EJBs), and CRYPTO. 

• Primary Author of a 400-page technical manual on Java Programming and 
Object Oriented Programming (OOP) design philosophy. 

• Supervisor: Thomas Kelly 1-888-284-6946 

1996- 1999 Unisys Lansing, Ml 

Network Technician 

• Deployed and installed Windows NT network platform to United States Social 
Service departments and interfaced pre-existing computer and database 
systems to the new installed platform. 

• Supervisor. John Kruze (517)-347-9751 

Professional • EVOS Data Management and Communications (DMAC) Chair 

Affiliations/ • Member of AOOS DMAC Committee. 

Training • National Biological Information Infrastructure (NBII) FGDC Metadata 
Conferences conference, March 2004 Vancouver, BC. 

• OPENDAP Oceanographic Data Sharing Conference, March 2003 
Boulder Co. 

• OARTOG Real Time Metadata Conference, Stennis NASA Air Force 
Base, November 2003 Bay St. Louis, MS 
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Richard F. Dworsky Ph.D. 
10900 Kamishak Bay Circle 
Anchorage, Alaska 99515 

{H)(907) 344-7870 (C) (907) 229 5603 
e-mail (H) rdworsky@gcj net 

EDUCATIQN 

• Ph.D. For:estry and Public Administration. University of Massachusetts- 1985 
M.S. Natural Resources Planning and Business. Colorado State University-1973 

• B.S. Forestry. University of Michigan ·1%6 

Military Experience 

• 
• 

Officer in the United States Marine Corps. Disabled Vietnam Veterm . 
Personal decorations include Bronze Star, Navy Commendation Medal, 3 Purple Hearts, 
Vietnamese Cross of Gallantry. 

Community Rei.Uona 

• 
• 

Rotary· Paul Harris Fellow 
Ski lnsltuctot with Special Olympics 
Member (through Munic:lp.uity) AEDC, C'namber of Commerce, Resource Development 
Council, Vision A.1tchor11ge. 

PROfESSIONAL EXPERIENCE 
2001-2003:: Djrector Federal and State Grants. Municipality of Aru:horaa;e 

• 

• 
• 

• 
• 

• 

In three years brought more than $63 Million to the Municipality from various sources 
(excluding the Port of Anchorage). 
Worked Closely with Congressional staff on projects for the Municipality . 
Completed the first Comprehensive Economic Development Plan for the Municipality . 
Plan app1:0ved by Munictpal Assemble, Anchorage Econol!'ic and Development 
Corporation and Vision Anchorage. · 
Represented the Municipality on the multiparty Port Tank Fann safety study . 
Coordinated environmental work for water line expansion and Coastal Zone 
Management (CZM) studies. 
Developed new fonnats for congressional approval of Municipal natural resource 
protection programs such as "firewise'1 and llDER" information. 

2001- Acting Din:ctor- Heritage Land Ban!< 

Responsible for leasing all City Property 
Manage more than 7000 Actes of MuniCipal Trust Land • • 

• 
• 

Initiated action to develop the Girdwoo<{ golf course and expansion of the ski area . 
Worked closely with community councils on Klatt Bog issue and Airport Expansion. 

2000- Director Federal i!nd State Grants. MunjcipaHty of AnchoAa;e 

PAGE 03 

• Seek new sources of funding for the Municipality. Work closely with congressional staffs 
on budgets and priorities. 

• 

• 
.• 

Re-establish and initiate improved contacts with Federal and State agencies and others 
!il<e the Economic Development Administration and Downtown Business Partnet"Ship. 
Ensure grant compliance. 
Lobby old administration on economic issues related to no new roads in T ongass and 
Chugach National Foreol:i. 
Developed new ptogram to help fund Spruce Bark Beetle removal/ fire fuels reduction 
and received more than $12 million dollars to begin pl"Ogram. 
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0 Worked on environmental documentation for A WWU waterline and CZM projects 
within the Municipolity 

:2000- Consultant- Jaffa Cono!ruction. The Andr!:Wl! GrouP. Loclter LLC. Tryck Nyman Hayey • 
.IlK. 

• 
• 

• 

• 

Prepared technical manuals and documentation for the Whittier Tunnel. 
Grant preparation for GSA contract on comput~m~ management, operations and staffing . 
Provided expert advice on process and process management and environmental 
preparation and documentation. 
.Prepared study and evaluation on improving the marketing and propoB211 management 
pro<:ess. 
Prepared proposals {or Alaska Railroad and Ancltorage Scltool District . 
Prepared project manuals for Alaska Railroad. 

1989-1997 Special M•iatant to tbe Stale Director- 'Bureau of I.and Man"i"ment. Ali!Bka Statg 
Qtfuj; 

• 

• 

• 

• 

• 
• 

• 

• 
• 
• 

Provided immediate staff work and policy and program analysis on fast breaking and 
highly controversial natural reoources iss1.1es related to: Alaska lands, nat1.1ral resotlfCes 
planning, analysis of Arctic ecosystems, and carried out special assignments and projects 
as needed to resolve them 
Study Director of a workgr01.1p of U.S. Geological Service and BLM senior level staff to 
eval1.1ate and Nsolve a lQ-year problem of exploration oil and gas mudpils in the Arctic. 
Problem was resolved within 5 months whiclt saved the l'ederal government more than 
$150 million dollars. Produced a widely acclaimed technical document. 
Identified researclt needs, funding, and supervised projects in the NPRA in order to 
conduct mud pits evaluation including; biological,. water, geological and vegetation 
resources. 
Prepared the NATIONAL PETROLEUM RESERVE- A READER, whiclt was forwarded 
to congressional committees and used as the basis for a new exploration program. 
Served as State Office coordinator for Alaska researclt on Global Climate Change 
Prepared Bureau wide publication on Project Mana&ement. Distributed. 3000 copies and. 
this was used es basis rot executive training on project mar.agement. 
Reelected to Nationallloa.rd ofPirectors of the American Water Resources Association. 
Developed paper and evaluated BLM program for hazardous waste disposal in Arctic 
areas. 
Established !he fustTotal Quality Management program (fQM) in BLM . 
Prepared several national publications and. worked on several national workgroups. 
Detailed to Washington DC to assist in the negotiations with the state of Alaska. 
congressional staffs and USDI regarding the Dalton Highway and State Land selections 

1987-1989 Study Manaaer- BLM. Alaska Stille OffiCi: 

• 

• 
• 

• 

• 

Manager of 4 environmental impact statements to meet Penfold v, Sierra dub lawsuit. 
Provided. policy and program guidance for cumulative assessments. Brought together 
varied arul diverse interests to arrive at consensus management for placer mining. 
Identified. critical researclt issues for the EIS's- contracts and researclt all completed 
within time and budget so that data would be available for use 
Conducted all public information/ public interest and public hearings required by 
NEPA- resulting in no further legal actioiL 
Originated and developed handbook/broclture for placer mining reclamation . 
Worked with the State of Alaska and others to develop a one stop permit process. 
Published professional paper on opportunities to use placer mining reclamation to create 
wetlands in Arctic and. Sub Arctic conditions. 
Prepared the first comprehe!l.Sive research program for BLM, which was later formamed 
into il BLM strategy paper. · 
Conducted the first studies on global climate cltange on BLM lands in Alaska . 
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1982·1986 Chid of Planning BLM. Alaska State Office. 

• 

• 

• 
• 
• 

• 

Prepared 9 comprehensive multiple use or legislative specific land use plans for the 
6Ul'eau. These included comprehensive land w;e plans for a National Recreation Area, 
National Conservation Areas, Wild and Scenic Rivers, Utility Corridor and other Bureau 
managed areas. 
Worked on system for environmental mediation regarding Alaska issues . 
Adjunct _professor University of Alaska. Taught eourses in water resources, forestry and 
geograplty. 
Conducted failure analysis in 6LM organization in order to deliver the promise of the 
various lands acts. 
Established cooperative work program with University of Alaska . 
Involved in the land swap to implement the Red Dog mine development. 
Worked to improve and expedite the permit system within BLM and with other agencies 
like the EPA and Corps of Engineers. 
Prepared expedited oil and gas openings on 6ureau lands to meet ANILC requirements. 
Coordinated the preparation of a video tape detailing our planning and remote sensing 
experiences. 
Prepared for the Washington office a series of "Planning Aids" on coordination and 
communication. 
Assisted Casper District (BLM) in identifying land use strategi.es for coal bed methane 
extraction 
Was CZM coordinator for Bureau actions with the State of Alaska 
Worked as environmental coordinator on 105 (c) study for oii and gas exploration in the 
NPRA. 

1979-1982 Study Mana~er South-Central Alaska Leyel B Study. 

• 

• 

• 

Brought on as study rrutna~;~er when this particular study was collapsing. Persuaded 
multiple parties to resolve :tSsues on short and mid term management of water and land 
issues. Recommended technology studies to assist in disposal of oil in Prince William 
Sound, study (or leaking fuel taitks, wetlands protection along critical habitat, forest 
setbacks and rural water supply and trealnlent stl'ategies. 
Member and author f<>r the Alaska Science Commission and developed {irst strategi.c 
plan for water resources in the State. 
Coordinated multiagency data collection for Second National Water Assessment. 

1976-1929 Study M2naser Lake Champlain Level B Study 

• 

• 

• 

• 

• 

Supervised 'lnd was study rrutnager of an integrated river basin planning efforts on Lake 
Champlain. Study eonducted under the auspices of the New EJlK)and River Basins 
Commi.,.ion. I prepared or was responsible for budgets, schedules, public involvement 
and communication strategy. 
Identified and managed specific research topics such as limnology, eutrophican, and 
wetlands growth in Lake Champlain, 
Conducted the first (natioDQl effort)public perception survey to identify interested 
publics haVing an interest in Lake Champlain. 
Worked actively with local and private groups to resolve complex w.,ter and related land 
problelllS, Utilized work-study with Universities in Vermont and New York. 
Represented the American section of!ake Champlain in delibezations with the 
htternational Joint Conunission regarding problems of mutual concern such as wetlands, 
flood control and hazard material transportation. 
Developed a highly effective planning process and was written up in professional 
publications as to the innovative ways multiple parties were brought together and in 
which the outputs were implemented. As a result of the study mote than 6 million 
dollArs was invested on implementation. 
Adjunct Profe...or at the Univernity of Vermont and lectured in water resources planning 
and management. Prepared and received environmental grant from State of Vermont 
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1974-1976 Chief of Forest Plannlrw Commonwealth of fuerto Rico. 

• Prepared first forest management plans ever prepared for Commonwealth. Developed 
st~:ategy to implement the plans using CETA grant as base funding and managed more 
than 175 employees in forestry development programs. Prepared schedules, task orders 
and management oversight on projects. This resulted in more than 500,000 trees being 
planted annually, 25 recreation sites developed, education program established to save . 
trees and forests, cleared more than 150 nriles of trail for hiklng. By 1990 most of the 
programs were still m place. 
Prepared more than 20 papers on topics such as coastal zone, forest planning, recreation, 
visitor services, private recreation develofment, hiking and biking trails and highway 
beautification for the Secretary of Natura Resources. 

1972-1974 Miscellaneous 

• Author of the first comprehensive water and related lands assessment of Puerto Rico. 
Public administration and planning-worked with local governments, regional planning 
boards and Interstate Commission on the Potomac River Basin. Prepared publications on 
Lake Ontario Shoreline, Civil emergency PreparedneBS, Water pollution contro~ land 
disposal of wastewater and sediment management the Potomac River Basin. 

Profeeional Pub!icatlom 

• Author of more than 54 professional publications, monographs and books. 
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Paula Banks 
441 West 51

h Ave. Suite 500 
Anchorage AK 99501 

907-265-9331 
Paula banks@evostc.state.ak.us 

Professional Experience 

Case Manager AK State Housing Authority- (2 years) 

• Supervisory: Supervised case management staff in the absence of the Case 
Manager Supervisor 

• Accounting: Verified various incomes and Jamilial status, calculated and applied 
financial data in accordance to program policy and procedures, executed 
contracts. 

• Public relations: Interviewed clients for continued HUD program eligibility and 
maintained income verification documentation according to federal regulations: 
Networked with Hope Cottages and South Central Counseling; worked with 
clients and counselors, assisting physically and mentally disadvantaged clientele 
with their housing needs; conducted hearings with agencies and recipients; 
compiled data and wrote reports for potential fraudulent cases; maintained a case 
load of 361 client contracts. 

• Misc.: Studied policies, procedures, rules, regulations and Alaska state statutes 
on a daily basis; cross trained with the inspection department. 

Property Management, Multi-family properties- Anchorage and Fairbanks 
(4 years) 

Managed 11 separate properties: 
Glenn Karen -32 units; Boniface Plaza -40 units; Meadow Creek Apts. -65 units; 
Wildwood East -85 units; Wildwood Corner -70 units; Taku Apts. -74 units; 
Boniface Plaza -50 units; Garden Villa -70 units; Moose Creek Apts.- 70 units; 
Polar Apts. -111 units.; Russian Jack Apts.-180 units. 

• Specialty: I was used as a triage for struggling properties. I was instrumental in 
turning several properties into a thriving income producing real estate, during the 
mid 80's which was at a time when properties suffered from high vacancies and 
low income and many property owners lost their properties. 

• Supervision: Supervised and trained assistant managers, maintenance staff and 
sub-contractors. 

• Accounting: Maintained accounts receivable, collections, vendor accounts, petty 
cash, vacancy status, collected rents. 

1 of5 
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• 

• 

Marketing/Public Relations: Leased units and screened applicants, inspected 
units 
Misc.: Represented owners and property managers in FED court proceedings . 

Owned and managed a general contracting residential remodeling business (5+ 
years). 

• 
• 

• 

• 

Supervisory: Supervised maintenance staff and sub-contractors . 
Accounting: Developed and maintained accounts receivable, payable, collections, 
vendor accounts, payroll, 1099, state employer and federal tax preparation. 
Marketing Public relations: Developed business relationships with clients, 
commercial and private vendors. 
Misc.: Inspected homes and multi-family properties for needed repairs, prepared 
punch lists and quotations, inspected completed projects and maintained quality 
control. 

Anchorage Neighborhood Health Center- Patient Service Representative/billing 
(1 year) 

• 

• 

Public relations: Interviewed patients for medical program eligibility, verified 
various incomes, familial status. 
Accounting: calculated and applied information in accordance to program 
regulations. 

Providence Hospital- Medical Secretary- (1 year) 

• This position required extensive knowledge in medical terminology, abbreviations 
and codes, drug types and uses, interpretation oflab tests, use and interpretation 
of medical and drug reference manuals. Entered doctor orders rehabilitation 
treatments, physical, respiratory, speech therapy, drug types, calculated doses, 
diet, etc., into AQMS software system, packaged and labeled lab specimens, 
initiated lab runs, dispatched rescue, maintained patient charts, scheduled 
appointments for out patient services, reviewed insurance sources, obtained and 

. decided when pre-authorizations were necessary, developed rapport with and a 
understanding of various programs, resources, Medicare, VA, Medicaid, private 
insurance, doctors and their staff. Maintained personal belonging inventories, 
secured valuables, provided relief on switch board an operated a 100 line, Toshiba 
perception II board. This was a fast paced position with exposure to violent, 
emotional, an unpredictable people. 
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State of Alaska-Exxon Valdez Oil Spill Trustee Council;- 7 years 
Administrative Manager (10/1/03- present- 2 yrs) 
Administrative Assistant (1/98 -10/03- 5 yrs) 

Office budget 
• Project and track expenditures from the Trustee Council Administrative, Science 

Management, Data Management, ARLIS, NOS-Science Management (NOAA 
grant) annual budgets 

• Lapse forward and track funds and expenditures (per state and federal fiscal year­
ends) for the Trustee Council Administrative, Science Management, Data 
Management, ARLIS, NOS-Science Management annual budgets and extend 
RSAs and contracts as necessary 

• Track encumbrances 1100, /455, /630, /630A 
• Check reconciliation of petty cash, CTA (travel credit card), and P-Card 
• Oversee distribution of funds from the trust account, including preparing cash 

flow projections and quarterly financial reports 
• Prepare Trustee Council Administrative budget, including preparation of budget 

clocnments ancl spencling projections 
• Oversee spending and administer the Science Management, and Data 

Management, ARLIS and NOS-Science Management annual budgets. 

Annual Work Plan 
• Conduct staff review of proposals/budgets 
• Provide financial tracking and budget clarification at the STAC meeting 
• Duties as assigned 

Restoration Project Oversight 
• Track spending on Work Plan projects by reviewing and compiling quarterly 

expenditure reports. 
• Prepare Quarterly Financial Reports 
• Track agency project lapse money 
• Track agency equipment inventories 
• Trouble-shoot and follow up as needed 

Court Notices 
• Prepare fund transfer documentation to the Department of Law 

Investment Fund, GeFONSI and NRDAR 
• Direct ADFG and DOR regarding withdrawals and DOIINRDAR regarding 

federal distributions 
• Track and reconcile 3 investment fund balances 
• Track and update fund balances 
• Create Investment reports 
• Track and reconcile GeFONSI fund 
• Track and reconcile NRDAR 
• Investment Working Group Staff Support, schedule and coordinate meetings 
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• 
• 
• 

Prepare written reports for the Tmstee Council and Executive Director 
Present verbal Investment report presentations to the Tmstee Council 
Prepare investment fund fee RSA and review invoices 

• Oversee the Investment fund management for GeFONSI, Restoration fund, and 
NRDAR. 

Annual Audit 
• Provide required documents to auditors and answer questions 
• Review audit and prepare response 

Habitat 
• Track acquisitions 
• Prepare periodic parcel status reports 
• Monitor grant with The Nature Conservancy/The Conservation Fund 
• Staff Support, schedule and coordinate meetings, act as co-chair in the ED's 

absence 

Purchasing 
• Developing and administering contracts, RSA's 
• Obtain purchase authorizations from appropriate authority 
• Review invoices for accuracy 
• Authorize and code invoices for payment 
• Track in payments in AKSAS 
• Prepare bid solicitations, RSA's, contracts and purchase requests 
• for publications, professional services, equipment maintenance, meeting space, 

annual audit 

Annual Workshop 
• Prepare bid solicitation and contract paperwork for workshop space 
• Coordinate and Manage logistics for the annual workshop and oversee the 

contract (point of contact with hotel on space, equipment, food) 

Equipment 
• Annual inventory of Trustee Council office 
• Surplus when needed 

Other duties 
• Coordinate and update Trustee Council Financial procedures 
• Backup support for front desk as needed 
• Backup administrative support for senior staff as needed 
• Other duties as assigned 
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Denali Fitness Professionals- Co-Owner (1 year) 

• Personal fitness trainer- Provide, one on one fitness training, goal setting, body 
composition analysis. Maintain accounts receivable, payable, client files, and 
marketing. 

Volunteer and Community involvement: 

• 

• 

• 

Instructed computer class for grades 1-6- Huffman Elementary- 6 hours per 
week- 1996 
President of the Anchorage Boys and Girls Club volleyball program- 2001-2003 

Volleyball Coach- grades 5&6, 7&8, and 9-12- Anchorage Boys and Girls Club 
1998- 2003 

Education 

Introduction to Alaska State Accounting System- June 2000 
Online Management Reporting AK State Accounting System - July 2000 
Approving Officer Training- February 200 I 
Skill Path Seminars - Managing Multiple Projects, Objectives and Deadlines. August 
2002 
Comp USA Computer training- File Maker Pro 4.0 - 2001 -Excel level 1 - 2002 -Excel 
Level 2 - 2002 - Excel Level 3 - 2002 
Word Perfect- October 1990 Tenant Integrity- September 1990 
Commonwealth School of Real Estate -Real Estate Sales and Law- September 1992 
Providence Alaska Medical Center- Word 5.1, ASSURQUA..L medical codes 
The Exceptional Assistant- February 1999 
Business Writing for Success -March 1999 
Medical Terminology- University of Alaska Anchorage- 1996 
Certification- Personal Trainer- Exercise Science Alliance 
Certification - CPR with AED and Blood born pathogens - Adult/pediatric 
Certification - First aid- Adult/pediatric 

• 
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Michael Schlei 
Analyst/Programmer- Exxon Valdez Oil Spill Trustee Council 

441 W. 5th Ave., Suite 500 Anchorage, AK 99501 
Voice: 907-278-8012 Fax: 907-276-7178 

michael_ schlei@evostc.state.ak.us 

Education 

B.S., Computer Science, Colorado State University- Fort Collins, CO 2002 
A.S., General Sciences- Front Range Community College- Fort Collins, CO 1999 

Professional Experience 

November 2003- Present: Analyst/Programmer 
Exxon Valdez Oil Spill Trustee Council- Anchorage, Alaska 

• Development of a data management system to store and analyze scientific data 
derived from GEM (Gulf of Alaska Ecosystem Monitoring) projects 

• Design and management of a data system to track the administrative processes of 
the GEM proposal and peer-review process 

• Administration and maintenance of computer and networking data systems 
• Technology support for EVOS staff, including troubleshooting and general 

assistance with technical tasks 

March 2003- July 2003: Software Engineer 
Scientific Fishery Systems -Anchorage, Alaska 

• Administration of computer and networking data systems 
• Design of a software system to batch process sonar waveform ping data 
• Design of a software system to create a bathymetric 3D model of Alaskan costal 

regions 
• Research and development of an automated system to observe Stellar Sea Lions in 

Alaskan habitats 

March 1999- April2001: Computer Lab Technician 
Duke Communications (Windows 2000 Magazine Branch)- Loveland, Colorado 

• Writing reviews of hardware and software products for publication in Windows 
2000 Magazine 

• Maintaining PCs, Servers, and LAN/WAN equipment used for product testing 
• Running usability and benchmark performance tests on hardware and software 

products 



Publications 

Schlei, Michael, NTFSDOS Professional Edition, Windows 2000 Magazine, July 2000 
Schlei, Michael, Paragon, Windows 2000 Magazine, February 200 I 

A wards and Recognitions 

Inducted into the Phi Theta Kappa Honors Society- April 1998 
Listed on the National Dean's List: 1997-2001 
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EDUCATION: 

CHERRI WOMAC 
20236 Tulwar Drive 

Chugiak, Alaska 99567 
688-2514 

Several SkiliPath, CareerTrack and Fred Pryer Courses 1995- 2005. 

University of Alaska, Anchorage, Alaska. Continuing Education Courses: WordPerfect and Word 

Charter College, Anchorage, Alaska. The Computerized Office Specialist/Paralegal Program. 
Paralegal Certificate December 1989. 

WORK EXPERIENCE: 

Administrative Officer June 2004 to Present 
Exxon Valdez Oil Spill Trustee Council, Alaska Department ofFish & Game, State of Alaska 

Perfom1s administrative and secretarial duties. Supports the Trustee Council under the guidance of 
the Executive Director through distribution of materials, meeting preparation, and research of 
historical data. Performs human resource/personnel duties through the maintenance of personnel 
files, tracking of personnel actions including evaluations, reclassifications, orienting new employees, 
assisting exiting employees and reviewing bi-monthly time sheets for accuracy. Acts as Community 
Involvement Liaison between EVOS office and spill area communities, representatives and Principle 
Investigators. Plans and facilitates teleconferences, workshops, meetings, and annual field trips for 
groups of 20 or more participants including analysis of bids for travel, meeting space and meals; 
and maintains calendar and schedules appointments for Executive Director, Science Director and 
Science Coordinator. Plans and organizes work for expeditious completion; drafts letters, 
memoranda, etc.; reviews outgoing correspondence to ensure proper format, grammar, content, and 
conformance to policy, receives and directs incoming mail, processes mail and arranges mail in 
priority; coordinates travel arrangements and prepares travel documents; maintains Exxon Valdez Oil 
Spill Trustee Council Public Advisory Committee files, e.g., nomination, appointment, and 
statements of conflict of interest documents, maintains file of public comments relating to proposed 
or funded restoration projects. Tracks expenses incurred for meetings, travel, and publication and 
mailing of documents. Prepares and distributes public service announcements and newspaper 
notices regarding availability of documents, periods of public comment, and Trustee Council and 
Public Advisory Comittee meeting dates. Responsible for accuracy and completeness of the 
Administrative and Public Record. Maintains bibliographic ProCite databases of a 500 record 
bibliography of published research funded by the Trustee Council and 2400 record bibliography for 
the Gulf Ecosystem Monitoring Program. 

Administrative Assistant II January 1994 to June 2004 
Exxon Valdez Oil Spill Trustee Council, Alaska Department ofFish & Game, State of Alaska 

Performs administrative and secretarial duties including receiving and referring telephone calls to 
appropriate individuals. Makes arrangements for teleconferences, workshops, meetings, and annual 
field trips for groups of20 or more participants including analysis of bids for travel, meeting space 
and meals; and maintains calendar and schedules appointments for supervisors. Plans and organizes 
work for expeditious completion; drafts letters, memoranda, etc.; reviews outgoing correspondence 
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to ensure proper fom1at, grammar, content, and confonnance to policy, receives and directs 
incoming mail, processes mail and arranges mail in priority; coordinates travel arrangements and 
prepares travel documents; maintains Exxon Valdez Oil Spill Trustee Council Public Advisory 
Group files, e.g., nomination, appointment, and statements of conflict of interest documents, 
maintains file of public comments relating to proposed or funded restoration projects. Maintains 
3,100 record mailing list database in FileMaker Pro. Tracks expenses incurred for meetings, travel, 
and publication and mailing of documents. Prepares and distributes public service announcements 
and newspaper notices regarding availability of documents, periods of public comment, and Trustee 
Council and Public Advisory Group meeting dates. Maintains 300 record bibliographic ProCite 
database of published research funded by the Trustee Council. 



Paralegal July 1990 to January 1994 
CACI, Inc. - Commercial, Anchorage, Alaska 

Performed legal research for a large litigation suppmt company on a federal contract. Responsible 
for ail aspects of field screening and discovery: repmting, supervision and quality control. Lead 
paralegal at sites throughout Alaska during document acquisition activities. Acted as liaison person 
between CACI, state and federal agency representatives. Reviewed agency files and created Privacy 
Act indices and database. Evaluated photographs and videos and indexed the findings into a database 
for easy retrieval of information. Performed docket check at state and federal court. Maintained 
docket sheets and public case files. Filed and delivered documents to U.S. District Court. Exercised 
quality control for cataloging of news clipping database for public repository. Reviewed 
microfilmed media for case specific documents. Summarized depositions for attomey review. 
Prepared exhibits for trial. 

Monitored review and select process. Organized documents for review, maintained and monitored 
control of documents during review, prepared selected documents for return to agencies for 
secondary privilege review. Foiiowing secondary review and upon return of documents to CACI, 
prepared selected documents for forwarding to Washington, D.C. Prepared and filed status and a 
daily report of tasks with parent company and client via electronic mail. 

Recorded minutes of various meetings held at the Restoration Office between state and federal 
agencies. 

VOLUNTEER WORK: 

Member of the Chugiak/Eagle River Historical Society. 

Class manager and registra for Eagle River Jazzercise class. 
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Carolyn Rosner 
P.O. Box 111454, Anchorage, AK 99511-1454 • picea66@yahoo.com • (907) 522-3353 

SKILLS SUMMARY 

• Computer: General office (Acrobat, PowerPoint, Word); data analysis (Excel, SAS); 
design (Dreamweaver, Freehand, Illustrator, In Design, Photoshop); Macintosh and Windows platforms 

• Organization: Field data collection, field crew management and logistics, project tracking and archiving 

• Communication: Graphic design idea generation, interpretation of technical material, science writing 

EDUCATION 

• M.S., Natural Resource Management, 2004: University of Alaska Fairbanks, Fairbanks, AK 

• B.S., Business Communications, 1988: Southern New Hampshire University, Manchester, NH 

WORK EXPERIENCE 

May 2005-present: Research Analyst 
Exxon Valdez Oil Spill Trustee Council (EVOSTC), Anchorage, AK 

• 

• 
• 
• 

• 
• 
• 

Work with EVOSTC staff during the conclusion of the court settlement phase of post-spill ecological and 
economic restoration by creating new standards and protocols to organize scientific information. 
Work with agency liaisons to ensure that researchers produce deliverables in a timely fashion . 
Assist in facilitating peer review of proposals and final reports . 
Assist in planning and execution of the annual Science Symposium and provide logistical support for 
committee and Trustee Council meetings. 
Design, produce, edit and proofread in-house print publications. Develop and maintain graphic standards . 
Maintain digital image catalog and database and respond to requests for images and video footage . 

Work with staff to redesign and maintain the EVOSTC website . 

Aug. 1997-May 2005: Graphic Designer 
University of Alaska Fairbanks, Office of University Relations, Fairbanks, AK 

• Create and implement original and effective solutions to graphic communication challenges. 
• Work within publication team to manage multiple, ongoing print projects of varying scope. 
• Choose images and lay out copy; occasionally write and edit copy. Maintain style consistency. 
• Serve as a design consultant for other departments by providing advice for improving publications. 

• Saved time and expenses by researching solutions to achieving consistent color for print projects. 
• Streamlined print project workflow by creating a standardized tracking sheet (in PDF format) that 

incorporates project details, review schedules, prepress checklists and project expenses. 
• Improved efficiency by creating a protocol for archiving and retrieving projects. 

May 2003-Aug. 2003: Forestry Intern (seasonal) 
Alaska Department of Natural Resources I Division of Forestry, Fairbanks, AK 

• Measured vegetation, duff layer and downed woody debris to support fuels management research. 
• Inspected seedling spacing and quality at temporary plots in recently logged areas. 

• Provided advice and assistance to colleagues establishing permanent sample plots. 

• Assisted with obtaining fieldwork supplies for sample plot establishment. 

• Used remotely-sensed images and survey-grade GPS equipment to locate and establish ground-control points 
to aid high-resolution satellite image rectification. 



-j - May2001=Aug.-2002:·Research Assistant (summer fiefd·seasons;--- - -- - - - - --- - -- - -
UAF School of Natural Resources and Agricultural Sciences, Dept. of Forest Sciences, Fairbanks, AK 

• Felled and measured black spmce trees to create new, Alaska-specific site index and stem volume equations. 
Established 60 permanent sample plots in black spruce stands. 

• Fieldwork logistics: Identified study sites; obtained landowner permission; planned fieldwork objectives; 
coordinated equipment and supplies; trained and supervised a field crew to fell and measure trees and to 
establish permanent plots according to established methods. 

• Jdentified vascular and non-vascular vegetation, assisted with soil pit excavation and prepared soil samples as 
part of soil geography and morphology work in sub-arctic and arctic Alaska. 

Sept. 1994--Jan. 1996: Graphic Designer 
Pressworks, Anchorage, AK 

• Coordinated design projects for busy design studio and print shop. 
• Met with clients to detennine client needs and project parameters. 
• Created advertisements, brochures, newsletters, and posters layouts, revised layoUts, ensured accuracy 

and provided final proofs. Tracked time and expenses to ensure accurate billing. 

Oct. 1993-Apri/1997: Lodge Worker (seasonal) 
Denali West Lodge, Lake Minchumina, AK 

= Assisted with training and care of 50 sled dogs. Assisted with cleaning, cooking, and serving meals. Hauled 
supplies by dog team, snowmobile and,Boat. Hauled water, cut and split firewood, maintained grounds. 

May 1993-Sept. 1993: Graphic Designer (seasonal) 
Denali Park Resorts, Denali Park, AK 
• Designed and produced brochures, flyers, menus and newsletters for park concession departments. 

March 1992-May 1993: Compositor (freelance) 
Houghton Mifflin Company, Boston, MA 
• Assisted with layout and revision of text and graphics for grade school and college textbooks. 

PRESENTATIONS AND AWARDS 
• (May 2004) Presented posters on black spruce ecology (Baseline Data, Site Quality, and Stand 

Characteristics; Soils and Climatic Change; Ecophysiology and Climatic Change) at the International Boreal 
Forest Research Association (IBFRA) Conference, Fairbanks, AK. 

• (Oct. 2003) Presented poster on black spruce research and received award for Best Student Poster at Society 
of American Foresters (SAF) National Convention, Winston-Salem, NC. 

• (Nov. 2000) Presented seminar on poster design for research presentations and organized design critique for 
participants as part ofUAF-SNRAS seminar series, Fairbanks, AK. 

AFFILATIONS AND TRAINING 
• Recipient, SAP (Cook Inlet Chapter) Tindall Scholarship (Sept. 2002) 

• Student member, SAF (1998-2004) 

• Volunteer firefighter, Chen a-Goldstream Fire and Rescue, Fairbanks, AK (2001-2003) 

• Wildland Fire/Red Card class, Fairbanks, AK (April 2002) 

• Basic Chainsaw Safety and Maintenance class, UAF (May 2001) 
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QUALIFICATIONS 

Ruth Bauman 
Anchorage, AK 

227-5193 

My experience includes accounting, budget tracking and reconciliation, payroll entry into 
AKPAY, personnel support and assistance. I have experience providing travel support, 
troubleshooting for payroll issues, working with supervisors and managers on personnel 
issues, tracking evaluations, and initiating Personnel Action's. My experience includes 
assisting federal program managers in processing state reimbursement requests for 
Facilities Operations and Maintenance Activities (FOMA) and Rrefighter cooperative 
agreements, including utility bills and payroll data entry into the federal I EMS database. 
On occasion I have collected data and prepared reports for federal programs and provided 
administrative assistance for the engineering staff. The administrative experience is in 
processes and procedures, and tracking fiscal expenditures, supply procurement, and 
assigning coding. I have performed these functions as they relate to contracts held v.ith 
service providers and contractors. I have utilized ACCESS at the Division of Emergency 
Services while performing vendor coordinations for the 1998 Western Fisheries Disaster 
program. I have used Power Point and ACCESS at the Division of Emergency Services in 
the creation of presentations depicting missions, goals, funding sources and budget 
breakdown for the newly appointed cabinet members. 

My experience includes using AKSAS to compare expenditure tracking and budget 
accounts, and to respond to vendor inquiries. I have experience In AKSAS/Detalllnqulry 
and Management Reporting. 

I have provided contractual and procurement support I have experience wfih soliciting 
bids, and working with vendors and awarding contracts. I have a working familiarity with 
state procurement laws and regulations. I have attended Department of Administration­
sponsored training for small procurements and contract awards and have received 
certification at the procurement officer level. 

I have provided oversight management on recurring and f(laintenance contracts from 
origination to preparation of bid solicttations for contracts, Advertising Orders, Delivery 
Orders, Purchase Requisitions and Contract Awards. I have developed and reviewed bid 
specifications for accuracy, completeness and compliance wfih existing regulations. I 
have determined the coverage and exposure requirements for public notice solicitations 
and place advertisements in appropriate media outiet(s). 

I have experience analyzing, writing and assembling professional service bids and 
contracts. 

Most of the posttions I have held require strict confidentiality; the ability to maintain a 
confident and confidential demeanor when working with proprietary and personnel 
matters in keeping the organization running smoothly and in accordance with 
management decisions. These qualities were mandatory at the Department of Public 
Safety where the officers I worked with may have been performing covertiy and 
where most of the information management was of a law-enforcement nature. 
However, all positions I have held required keeping Information confidential, and 
maintained only wtthin appropriate supervisory or management personnel. 

I understand the importance of meeting deadlines, and performing multiple and 
simultaneous tasks with minimum supervision. My experience includes handling 
multiple projects and deadlines, while faced with crises requiring immediate attention 
without becoming unduly frustrated or compromising the timely quality of my work. I 
can produce consistent, quality work in an environment where there are frequent 
interruptions throughout the workday. It does not detract from my ability to perform 
the regular functions of my duties. · 

I am fleXIble and adaptable to changing priorities while retaining a positive attitude in 
keeping good interpersonal relations. The need far flexibility is naturally a part of 
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State office sttuations, particularly as Alaska has become more technologically 
advanced in tts mission to provide good public service coverage under tight budget 
constraints. 

All of my positions have provided me with organizational, prioritization and 
coordinations experience. This work is most evident in the duties I performed at the 
Division of Forestry and while working with the various boards and commtttees. My 
functional duties were continual to keep agenda items moving towards consensus 
agreements at the various board meetings. 

I have working knowledge of AKPAY. My current position and my work at the 
Division of Oil and Gas includes payroll data entry into AKPAY each pay period. 

I have working knowledge of Workplace Alaska. I have received hiring manager 
training for it, and have gained practical knowledge and experience by using it on­
line. 

WORK HISTORY 
Department of Military & Veterans Affairs, Kulis Air National Guard 
2003-2004, Civil Engineering Section (A. Mamrol, 249-1381) Administrative 
Assistant 
2001 - 2003, Facilities Management Division (H. Riley 428-8700) Administrative 
Assistant 

Provision of technical and administrative assistance for Civil Engineering at Kulis foJr 
National Guard and Facilities Management Division at Ft. Richardson's Anchorage 
National Guard Armory. 

Department of Natural Resources, Anchorage 
1999-2001 Division of Oil & Gas (Ken Boyd, 694-3689) Directors Secretary 
1989--1999 Division of Forestry (Tom Boutin, 465-3689) Directors Secretary/Board of 
Forestry Uaison 

Faci~=tation and coordination of meetings (public and cabinet-level) including drafting 
and coordination of agendas and activiti<~S, preparation of documents, distribution of 
materials, and support for necessary logistical actions. Assistance in preparation of 
documents explaining processes used to achieve legal protocols for forestry-related 
activities. Other duties as needed. 

Department of Public Safety Anchorage 
1981-1989 Division of Fish & Wildlife Protection, (Karen Allam, 269-5509) Directors 
Secretary 

Assistance in preparation of documents outlining processes used by the State for 
legal protocols on fish and wildlife-related activities. Other duties as needed. 

Alaska Public Utilities Commission, Anchorage 
1979-1981 Commissioners Office (Jeanne McPherren, 276-6222) Administrative 
Clerk-Ill 

Clerical support to the five utiltty commissioners including acting as "court clerk" for 
public hearing, law librarian and other duties as needed. 

1978 - 1996 Real Estate Sales Agant, Polar Realty, Target Realty, Marston 
Realty, Priority One Real Estate, Anohoraga, AK (Helen Parker, 258-5116) 

Worked with interested parties to list and sell real property including researching 
status of property ownership through title reports and recorded documents. This 
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EDUCATION 

included gatheling information to determine the best financing options, and to 
educate the parties on those costs and the negotiation of the terms and 
conditions for sales agreement. 

1974-1977 Safeco Title Insurance Company, Lawyer's Title Insurance 
Company, Alaska Title Insurance Company, Anchorage, Alaska (Patricia 
Kennedy, 274-2562) 

Escrow Secretary, prepared buyers and sellers closing statements, gathered 
appropriate legal documents, ordered title insurance and sent documents to 
Recorder's Office after parties signed all closing documents. 

• 29 semester hours towards Associates Degree in Business & Management, 
University of Anchorage, Alaska, degree pending 

• 30 semester hours towards Associates Degree in Forestry, Thomas Edison 
State College, degree pending 

• Real Estate Sales, Cal Winey Real Estate School, 1978 
• Continuing Realty Education Courses 1978 - 1996 

COMPUTER SKILLS 
•Word 97, Access, AKSAS, AKPAY, Excel, Quicken, Word Perfect, FrontPage 
Editor, Power Point, On Time Calendar, File Maker Pro, First Class Calendar, MS 
Office Calendar and other MS OffiCe software for home/office use. 

LICENSES & CERTIFICATES 
•AKSAS Introduction 
• AKSAS On-Line Management Reporting 
•MSExcel97 
• Fundamentals of the Internet 
• DNR Area Technical Coordinator 
• State of Alaska, DOA, DGS Small Procurements 
.state of Alaska, DOA, DGS, Bidders SpecifiCations 
eState of Alaska, DOA, DGS, RFPs 
• State of Alaska, DOA, DGS, Contract Awards 
• State of Alaska, DOA, DGS, Anemate Procurements (RAPs) 
• State of Alaska, DOA, DGS, Protests, Appeals and Procurement Violations 
• Business Wliting Basics for Professionals 
• Communications Skills 
• Grammar, Usage & Business Wliting Skills 
• Speechcrafters 
• Records & Information Management 
• Respectful Workplace: Defusing Workplace Hostility 
• Basic Supervision 
• Public Participation Principles & Techniques 
• Building Capacity for Cooperative Action: Enhancing Effectiveness of Networks, 
Coalitions, Boards and Committees 
• GIS/GPS Basics 
• Alaska Real Estate Sales License obtained in 1979 
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Ptoposal Review Appendix 1: EVOSTC Staff Task Matrix. 
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Work Plan Appendix 1: EVOSTC Staff Task Matrix. 

TASK Due Date Duration Brenda Paula ~ Cherri Rob Mike Ruth Gail Dick Carrie 
III. Work Plnn 

;1~~i~~ ~~,<D.l>!hcc'1'ffl~~~;[ H!c#~~tjf~~~,t~£': '. 5-Jun 21 
":''1"/•/f 1.11\ ,','/ 25-Jun 30 

creat~ , iir~~ r X X 

ii. Incorporate STAC Paragraphs Into First Draft X X 

iia. Incorporate final STAC paragraphs X X X 

iii. Incorporate ED Into Second Draft 
iv. Fiscal Analysis X X X X 

v. Incorporate Peer review process report X X X X 

vi. Editing/Proofing/Formatting final draft X X X X X X 

:·:rw2,~ii111f;3::i!fi!Wii~~~e,~:~J¢h~£!i~~~£t;:~:~~~i~M~iJ·~~~~ii:ffi1~~~,::t~'1:Ifi:::~~-:-· 
i. Public 15-Jul 20 

I. Newspaper Notice 
2. WEB Posting and Publications X X 

3. Email lists Group distribution X X 

C. Generate Draft Workplan For TC Meeting 25-Jul 

i. Incorporate All Comments, edit. and fonnat X X X X X 

D. TC approval 7-Aug X 

i. Meeting X X X X ·' ~~~Etfit1~]~~qr£~t~J~.iif~!:W~f:kPJ~H:~i:9iiED~t~~-~:@II~d~il~9).;;:2:SStf~G-:··::-·~ --~ 30-Aug 21 X X 

i. Incorporate TC decisions X X x x X x 
ii. Incorpomte ongoing Projects X X X X 

iii. Generate Fiscal Analysis, Graphs X X X 

iv. Editing/Proofing/Formatting final draft X X X X X X 

·a~~l~1W£·~J:~~!t~U~It2~#~@i~Jf1~¥;:9~X¢Jfe:~J1~i~DG:Sll~t~J~~~::~\ffi:~?JL~;;~;L;;](:EJ::·:·:· ''.'! 1-Sep 
i. Newspaper Notice X 

ii. WEB Posting and Publications X X 

iii. Email lists Group distribution X X 

iv. Printed Copies for ARLIS X 

G. Amendments - when reQuired 
i. Addition of projects that were deferred, contingent, special X X X X x X 

ii. GotoDandE X X X X 
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Annual Report Appendix 1: EVOSTC Staff Task Matrix. 

~ =~ ~ili ~~~~~ ~_"::';f·,----Y~"'!R ,,,.,.,, ·~·-'1~···-;c--, "'7'·'" · ':"~"''' ·" ,, ~ ;e--r:.'."i '"'~"'"''YT:'101'70"::::··,.~'";(v~'"':<':. '' ~~-· 

;:jh;Y~::;;t{~}:IP:HR_!,Jl.._epf!XU<;;.~~ar~~) .. : ·;·,._- ;L::.G<c>i::S:'f:.l;Ti,;(,~,_;:;iiS:i&~r;,,;;:J 31 ~Mar I 
A. Prepare initial draft 

i. Update individual Sections 
l. '!dP_~ate existing_ document X I X 

X 2. Add financial statemeht 
X 

X X I X I 
X 

I : I : I 

31-Mar j I I 
I I : I I~ I 

3. investment ca~ 
4. Editing/Proofing/Formatting 

B. Publication desjg~ and distribution contracts 
C. Publication/Distribution 

i. WEB Posting and Publications 
ii. ARLIS and All AGENCIES 
iii. Email lists Group distribution 



u u 0 

Science Plan Appendix 1: EVOSTC Staff Task Matrix. 

Prepare ini:i~i'ct~!~'J~~£~ili 
Due Date Duration Brenda Paula Carolyn Cherri Dick Ruth Carrie 

': :;;, ;: :.~' 

A. 15-Sep 75 
i. Update Boiler Plates 

I. Introduction X 

2. Incorporate Workplan Updates X 

ii. Update Science Plan Content 
l. Incorporate Synthesis Results X X 

2. Provide Examples of actions for coming fiscal year X X 

3. Update timelines X X 

iii. Editing/Proofing/Fonnatting 23-Sep X X X X 

l;~~~:tfl'§Jm~ll,e ':, i'.XY~ii'/,J ... ·,·,: ·; .}' 20-0ct 20 
1. Public 

l. Newspaper Notice X 

2. WEB Posting and Publications X 

3. Email lists Group distribution X 

ii. STAC and PAC and Subcommittees 
l. Meetings to review and comment X X X 

iii. AgencyffC X 

I. MeetingS for liaisons to review and comment X X 

c. Prepare Final Draft 31-0ct 11 
i. Receive/Compile comments X 

ii. Incorporate (write) comments into draft X X X 

iii. Editing/Proofing/Formatting final draft X X X X 

D. Publication/Distribution !-Nov 
i. WEB Posting and Publications X X 

ii. ARLIS and All AGENCIES X X 

iii. Email lists Group distribution X X 



G u J 

Budgets Appendix 1: EVOSTC Staff Task Matrix. 

= - l!!WI!i!ln - .lE!!..a ld!rJili:n Cherri - Mi..!i!< Rl!!h Q.!!i.! Dick Carrie 

''l:. '" .5-Jun 30 X 

i. Dmft Admin Bud et 
l. Monitor o emtionnl plan throu out the ear X 

2. Review previous year X 

a. Compare actual expenses to budget X 

b. Pro'cct expenses X 

~ 3. Obtain DPDs and Justifications from SO, OM, ED, ARLIS X X ·' X X 

4. Rtlview a dru.ft budget, ·ustification, Dpd's and modify with updates X 

'· tvh:ct with ED X 

6. Make modifications and finalize draft budgets. DPD's and Justifications X 

7. Distribute Draft budget to TCJPAC X 

ii. Finalize Admin Budgets 7~Au " X 

l. MeetWithTC 
2. Modi erTC action X 

3. Process final budj~;els X 

• set-up structures with admin X 

b. \\'file contracts X 

'· format inception to date spreadsheet X 

B. Pn:sident's budget 7-Jnn 21 
i. Compile ~:~xpenses X 

l. work \an X 

2. habitat X 

3. special projects X 

4. administration X 

'· investment fees X 

6. land n enls X 

il allocation 
l. Account balances X •. GeFonsi X 

b. NRDAR X 

'· Habitat X 

d. Restomtion X .. Kania X 

f. Interest earned X 

c. Governor's Bud et 5-Dec 30 

i. Forecast total ndmin expenditures for next vear X 

ll. Forecast total work plan allocation/expenditures X 

iii. Meet with ED and staff for forecasting intruf X 

iv. U date plan description and history X 

v. Meet witl\ ED revi~::w and modi X 
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Community Involvement Appendix 1: EVOSTC StaffTask Matrix. 

~ Due Date D.l!r!tli.2n Brenda Paula Carolvn Cherri Rob !'vi ike Ruth Gail Dick Cnrrie 
VIIL Community Involvement 

A. Workshops X 

i. Spring X X X 

I. Advise communities of local proj~cts X 

2. Determine Best method for returning project results to communities X 

ii. Winter X 

I. Report Information to Communities X 

iii. Community representation at Symposium X 

B. Identify Community Involvement Peer Reviewers X X X 

i. Reviewers Inside CommunitieS X X X 

ii. Reviewers Outside communities X X X 

c. Establish Criteria for Peer-Review ofPro'ects X X X 

---

I 
---



G 

Audils 

!ASK 
lt~JEI~A:~~J&.<~~~~~y~,~£1S~!:J~:JF3Ifi!td~~~;;;tftTit~g1il"';~t;· 

A. RFP and Award 
DmftRFP 
Review proposals 

iii. Oblain OMB au 

_13. 
iv. Award RFP for Audit 

Schedule meeting 
2. Provide updated agency 

ii. Present projects for special 
iii. Provide quarterly reports 
iv. Provide financial reports 

Review 
n audit to 

1~gem:ies 

ii. Write respons~cy response to auditors 
iii. Meet with auditors on preliminary report 

D. Finalize Audit 
i. Meet with auditors on final repor 
ii. Distribute final audit to TC/PAC, ARLIS 
iii. Post on Web 

( u 

Appendix 1: EVOSTC Staff Task Matrix. 

;·;;: ~ I l2lllilllim I £&Ua I Qlmi I B.u1Il 

5-Sep 120 

5-Sep ! 
4-Feb 75 
13-Jan 

_ 21-Mar I 45 

30-Mar T 9 

31-Mar 

....'l 

....'l 
X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

....'l 
X 

X 

--'i 
X 

X 

X 

X 

X X 

0 
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Invitation Appendix 1: EVOSTC Staff Task Matrix. 

TASK Due Date I Duration I BrelldiT Paula I ~l:O£herri _ __j_ _ ROb -T--MikiLLRuti!_[ ___ Gail I Dick Carrie 
Prepare and Publish 

1-Dec 30 A ___ Pr~p_a!: initial draft 

J'iickt:::~JiK:";llJi:;~e ··•· t-' ~-+--~-t---+~-t-----t~-1 -····-- --~--~-' . •' -~ 

l. Invitation Booklet 
2. Fonns 
3. Update funding ty 

Fftlf:va~/jf£Jii£\1d~~~i~:BF~r~r.,~Wa~~-~~b1~.~~.":-~·:)fT~T:-;;:;;; __ -~-:·:r·.·il I I 1 I ,, R ............ --········ ..... C ..... Y .......... )............ .. ··'f-· --+-· -----,·1----+· --·f-
l. Incorporate Science Pla!J._Chi!nge~ __ _ ___ _ _ _ __ x 

:~t:-t.':ty~~-~\ 

i. Public 
l. Newspaper Notice 
2. WEB Posting 
3. Email lists Group 

ii. STAC 
l. 

iii. 

\

)i!(J;'')?:;;;;c.-\"!/'' .:'"fJ -- ~"'-- , .• J:::":"'~-~ 
-~';;r;,;s,v/;:;;~G~·J~~~l!&~~~!l~l?2;, __ 
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Data Mgml Plans Appendix 1: EVOSTC StaffTask Matrix. 
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i. Harvest Dataset Infonnation from Researchers I I I I x I x 
ii. Compile Dataset Information into EML Spec. I I I I :< I x. 

iii. Review X 



' 
! i 

I 
I 

I 
! 

I 

I I 
I I 

J 
l • 



~' u \____.,) 

Official Records Appendix 1: EVOSTC Staff Task Matlix. 

TASK Due Date Duration Brenda Paula Carolyn Cherri Rob Mike Ruth Gail Dick Carrie 
X IlL Official records 

A. Documents for the Official/Public record are recorded on two lists X X 

i. One Alpha X X 

ii. One Numeric X X 

B. Materials are filed numerically X X 

i. At EVOS Office X X 

ii. AtARLIS X X X 
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Proclte Bibliography Appendix 1: EVOSTC Staff Task Matrix. 

TASK Due Date Duration Brenda Paula Carolyn Cherri Rob Mike Ruth Gnil Dick Carrie 

XIV. Procite Bibliography 
A. Both the TC Bibliography and GEM Bibliography are in Procite. X X X X 

B. Articles are filed by author or agency/organization. X X 

c. There are four file cabinets X X 

i. Two containing articles/documents by authOr X X 

ii. Two containing articlesfdocuments by agency. X X 
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GEM Prog, Admin. Appendix 1: EVOSTC Staff Task Matrix. 

TASK Due Date Duration Brenda Paula Carolyn Cherri Rob Mike Ruth Gail Dick Carrie 
XVI. GEM Program Administration 

A. Final Report Review 
i. Assign Peer reviews X X X X 

ii. Receive and collate peer reviews X X X 

iii. Transmit peer reviews to author X X 

iv. Final Review and Authorization to Proceed X X 

v. S!i:nd letter to PI and ARLIS to finalize report X 

vi. Review/approve format of report X 

vii. Distribute final copies to libraries and NTIS X 

viii. File report once its available at ARLIS 
B. Annual Report Review 

i. Read report X X X X 

ii. Report Approval or Denial X X 

iii. Notification to ED and PI of outcome X 

iv. Post on web X X 

v. File report in project file 
c. uarterlv Report Review X X X 

i. Receive Quarterly Agency reports X X X X 

ii. Consolidation of all Quarterly Reports X X X 

iii. Summarize Reports/Highlight Issues X X X 

iv. Route Issues for Action X X X 

v. Route Summary Report to ED for Distribution X X X 

vi. File X I X 
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Investment Appendix 1: EVOSTC Staff Task Matrix. 

TASK ~ Duration Brenda Paula Carolyn Cherri Rob Mike Ruth Gail Dick Carrie 
XVII. Investment 

A. Quarterly report X 

i. Three investment reports X 

ii. GeFONSl X 

iii. NRDAR X 

iv. Distribute Reports TC/lnvestment working group X 

B. Coordinate IWG meetings X 

i. Review asset allocations annually X 

ii. Review funding allocation X 

c. Report to Council on asset allocations X 

D. Continue education on current trends X 
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TC.MeeUngs Appendix 1: EVOSTC Staff Task Matrix. 

- fm!!.a ~ ~-~ """- hliB: &!lb. .Qllil llhl !Oruri< 
xvm. TC!'ttedln ··-r-• . 

A. Schedule Meetin s ' I. Survc TC for Dale ' ii. Set date, Email to TC, Liaisons, TC Sec. & Assistants, Attorn ' ' iii. Noti CourtRc otter ' iv. Create A cnda ' I. Solicit Staff In 111 ' ' ' 2. Gail's A ro'o1 ' 3. ScnttoTCforThcirln ut ' '· GatltcrMcctin Materials ' f----I. Materials to Chcrri 3 Da s Before Distribution Date ' 2. Circulate for review b concerned staff ' ' ' 
r---

3. Pn: are to Send Out\0 Da s Prior to Meetin Date ' ' ' ' 4. Send Electronic Co ics to Joe Meade ' vi. Copy _Materials for Distribution ' I. TC Binders & Liaison's Pachts to Liz for DHUFcdEx ' ' 2. Email Packets are Read for Picku to liaisons&. attomc s • ' vii. Copy Materials far Public Handouts ' viii. Pre are & Dislributc Mcetin Notices & A enda ' ' b .. Pre are & Distribute News a cr Ads ' I. 8 S ill Area Pa ers ' 2. State of Alaska Public Online Notice Juneau ' '· Pre llfC Food Memo tfworkin throu h lunch ' I. Order Food ' xi. Schedule Teleconference Line ' I. c of Teleconference Sheet to Liz ' ' xii. Setu Conference Room ' ' xiii. Print Si n-in Sheet ' B. Durin Meetin Go her as Needed ' ' ' f--c. Post-Meeting ' i. Finalize Meetin Notes from Previous TC Mcetin notes havin been 11 d 111 cum:nt meetin ' I. Place A roved Final Meetin Notes of Previous Meetin in TC Meetin Notes Binder with Attachments ' 2. Finall~e Resolutions that rna have been !USed durin cum:nt meetin ' f---• Route to TC for A rovin Si atures 1fnot done durin current mectin ' 3. p,. re Mectin Notes for Current Meeti old for distribution at next TC meeting) ' • Gail Reviews & Edits ' 4. Pre arc & File Mectin Materials for Official & Public Record ' • Co ohll Meetin Moteriah in File ' b. Co ofMeetin Notice to File ' 
'· Co of A endato File ' d. Co ofMeetin Notes to File ' '· File Resolutions 
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PAC Meetlngl Appendix 1: EVOSTC Staff Task Matrix. 

IASII - - """" """" - """ ""' 1)!0;_ """' XIX. PACJ\ledln 1 
A. Schedule Mccti ill- rson, I coincides with ublic cOmment eriod on"' ' ;. Sun·c ·PAC fbr Date & Time ' il. Noti ·Duu fbrfcdlli: Notice 311Da'SPriortoPACDatcMccti ) ' iii, Create A enda ' I. Gail'1A ro•..t ' ' lA. Concerned stllfiTQtin nl ' 2. Send to PAC for Their In 111 ' iv. ''" PAC for Commitment to Attend Mcctin ' I. · Tran:lcrs, meet in date & time to Liz fortmvcl :1rr.1n cmcnts ' ' '· Gather Mcctin Materials ' I. Co ·Materials for Distribution to PAC ' -

ri. Pre are k Distribute Mcctin Notice & A cnda ' ' vii. '" & Distribute News a cr Ads ' I. BS illAn::aP " ' 2. SOA Public Online Noticc Juneau) ' viii. Pre arc food Memo ifworldn throu lunch ' I. Order Food ' ilt. Schedule Teleconference Line ' I. Co • ofTclcconfcrcncc Sheet to Liz ' ' < Set u Conference Room ' ' ~. Print Si n-In Sheet ' B. Durin Mcctin -Go herBS Needed ' ' ' ;. RewrdMcctin ' c. PostM~tin ' -
I. Finaliz.c:A roved M~~tin Summa from Previous PAC Meetin ' ii. Dou Pre aresMel:lin Summa ·forCum:ntM~tin 

Iii. ProofMedi Sumrnn ' I. Gail for Edits, A ro'" ' 2. Revised Summ ·ba~k toDou ' iv. Distribute to PAC f~:~r l11eir Comments ' D. PACFieldTri eve · two cc;m; to a s ill ar~:a ~ommuni • ' I. Sur..-c ·PAC ' Iii. Sun--.:: ·concerned starr ' ' ii. Amm e Aeti•·ities & Public Meetin ' I. Determine Method ofTrnl-.::lto Give Grou the Most Ex SUR: to ' 2. '" eTri Packdo£ cnda ' ' ' 3. Pro'ect Summaries Rt:lel71!1t to Area ' ' ' -
4. ,, or1in Materials for Other Activities ' iii. Tra1-c:l Amm cmcnts ' I. Food ' 2. Lodi ' 3. Tl'llls ortati~:~n ' iv. Kee Grou vn Schedule ' '· Make Alternate Plans In CIISc of Ad1-ersc Weather ' 
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PAC Nomination Appendix 1: EVOSTC Staff Task Matrix. 

= """"" """""' - CruQixn Q.!m.i llclL .hlike: - "'" lli£k ~ 
XX. PAC Nomination Pntl'lls 

A. TCA roval to Solicit for Nominuiom 
;. Pre reNomination Process lnfonnation Packet ' I. lnfonnation for Web ' ' ' 2. Review ED.Scienc:e Director and concerned staff ' ' '· Distribute Packet to Interest Grou s ' 4. Create & D\5tribut~ Dis Ia Ad Rc uestin NominatioJU in the S ill Area. Fairbanks & Juneau News '" ' ii. Gather Nominations ' I. Review for Com leteness ' •. Contact Information ' -

b. Affiliations ' ' ' ' -
'· Connie! oflnterest Statement ' -
d Ran eofex rtiso and co t11 hie ex erience ' ' iii. p re Binder ofNontinces ' I. Pre areS ro:adsh"t of Nominees with Princi I Interest Identilicd ' 2. Pre areS readshed of Current PAC Membe Date!~ ofl\11:1:\in s, & Member's Attendance Record ' '· Pre areLbtofCurrentPAC ' 4. Pre are List of All Nominees With Contact Information. Affiliations, Nom inn ted B , and Their Prind a\ Interest ' iv. AflerTC Selection 

I. Binder to Dou with Nominees Identi£ied ' •. Dou Sends to WDC for A ointment ' '· AflerWDCA oinunent 
I. LcttentoA oinlees ' 2. Letters to U115UC~;e5Sful Nominees ' '· Certificate of A reciotion to Put PAC that did not Re·A I and Those no A ointed to Another Term f---"--
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Personnel Mgmt. Appendix 1: EVOSTC Staff Task Matrix. 

TASK )2ue Date Duration Brenda Paula CarolYn Cherri Rob Mike Ruth Gail Dick Carrie 
XXI. Personnel Management 

A. Time~Sheets X X 

i. Bi-Monthly Submission X X 

ii. Yearly PARF Updates X X 

B. New Position Descriptions (PDs) X X 

i. New Hires . X X X X 

ii. Reclassifications X X X X 

iii. Reactivations X X X X 

iv. Annual Merit Increases X X X X 

c. Terminations X X X 

D. Benefits X X X 

E. Performance Reviews X X X X 
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PROPOSAL SIGNATURE FORM 

THIS FORM MUST BE SIGNED BY THE PROPOSED PRINCIPAL 
INVESTIGATOR AND SUBMITTED ALONG WITH THE PROPOSAL. If the 
proposal has more than one investigator, this fonn must be signed by at least one of the 
investigators, and that investigator will ensure that Trustee Council requirements are 
followed. Proposals will not be reviewed until this signed fom1 is received by the Trustee 
Council Office. 

By submission of this proposal, I ab>ree to abide by the Trustee Council's data 

policy (Trustee Council Data Policy*, adopted July 9, 2002) and reporting 

requirements (Procedures for the Preparation and Distribution of Reports**, 

adopted July 9, 2002). 

PROJECT TITLE: ARLIS - Alaska Resources Library & Information Services 

Printed Name of PI: Carrie Holba 

Signature of PI: _____________ Date ___ _ 

Printed Name of co-PI: 

Signature of co-PI: --------------Date ____ _ 

Printed Name of co-PI: 

Signature of co-PI: Date -------------- -----

* Available at http://www.evostc.state.ak.us/pdf/admin/datapolicy.pdf 
* * Available at http://www .evostc.state.ak. us/pdf/ admin/reportguidelines. pdf 

7/18/05 4:01pm 
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Trustee Council Usc Only 
Project No: --
Date Received: PROPOSAL SUMMARY PAGE --

(To be filled in by proposer) 

Project Title: ARLIS- Alaska Resources Library & Infom1ation Services 

Project Period: FY 06 

Proposer(s): Carrie Holba 
Alaska Resources Library and Information Services (ARLIS) 
Suite Ill Library Building 
3211 Providence Drive 
Anchorage, AK 99508 

Study Location: Serves all geographic locations 
Abstract: 

Project 060550 represents the Trustee Council's contribution to Alaska Resources 
Library and Information Services (ARLIS). ARLIS serves as the central access point 
for information generated through the Trustee Council restoration process and the 
GEM program. In addition, ARLIS is the public repository for reports and other 
materials generated from and related to the cleanup, damage assessment, and 
restoration efforts following the Exxon Valdez oil spill (EVOS). ARLIS supports the 
research efforts and information needs of the Trustee Council Office, principal 
investigators, natural resources professionals, and the general public. ARLIS was 
established in 1997 with the consolidation of seven natural resources libraries and the 
Council funded Oil Spill Public Information Center (OSPIC). Since that time, the 
Council, as a founding agency, has contributed budgetary support for ARLIS. With 
the exception of Fiscal Year 1994, this activity has historically been funded under the 
Public Information, Science Management and Administration Budget (Project /100). 
Funding as a separate project began in Fiscal Year 2001, as Project 01550. 

Funding: EVOS Funding Requested: FY06 $ 139.6 

(must include 9%GA) 
TOTAL: $139.6 

Non-EVOS Funds to be Used: FY 06 $ 

TOTAL: $139.6 

Date: July 18, 2005 

7/18/05 4:01pm 



PROJECT PLAN 

I. NEED FOR THE PROJECT 

A. Statement of Problem 

Over the years, a vast array of scientific literature has been produced as a result of the Exxon 
Valdez oil spill and subsequent restoration and monitoring programs. Alaska Resources Library 
and Information Services (ARLJS) serves as a repository for all reports and publications 
generated as a result of the restoration and research process, provides f,>uidance to the principal 
investigators regarding preparation of the reports, and distributes the reports to individuals and 
libraries as appropriate. ARLIS also supplies the principal investigators with research matetials 
and reference service pertinent to their restoration and monitoring projects. 

All research begins with identifYing and compiling existing infonnation. This is especially true 
of the restoration process and GEM program, wherein a review of current knowledge is built into 
the research process. ARLIS's comprehensive natural and cultural resources collection provides 
access to current and historic information, some of which is available nowhere else. Materials 
not available directly from ARLIS are borrowed from other libraries, making comprehensive 
access to information possible for researchers. 

The ARLIS collection contains more than 160,000 books, including agency publications, 
technical reports, and masters and doctoral theses, 700 journals, 170 electronic journals, maps 
and atlases, legal reference materials, federal and state documents, public review documents, 
administrative records, videotapes, audiotapes, slides, photographs, electronic databases, 
environmental education kits, and a circulating collection of furs, skulls, and mounted birds. 
These materials are cataloged in a global bibliographic database making most circulating items 
accessible to users around the world. The library catalog is available for searching at the ARLIS 
website at www.arlis.org. 

ARLIS provides universal access to Alaska natural and cultural resources information. Since it 
was established in October 1997, ARLIS annually receives over 21,000 visitors, responds to 
15,000 requests for information, performs over 15,000 interlibrary loans and circulates 14,000 
books. Approximately 15% of the use of the library is directly related to the Exxon Valdez oil 
spill and the Trustee Council's restoration and monitoring programs. In addition, 20% of the 
materials borrowed by other libraries from ARLIS are EVOS materials. It is anticipated that the 
September 1, 2006 deadline for the governments' response to the settlement reopener clause will 
bring an increase in public and media attention to the spill and subsequent restoration and 
research efforts. More librarian time will be required to meet the associated information needs of 
state and federal agency staff, the media, students and the general public. 

Funding for Project 060550 will support 1.25 PTE librarians to meet the on-going information 
and research needs of the Trustee Council staff, the Public Advisory Committee, researchers, 
resource managers, and the general public and the increase in workload resulting from the 
reopener clause. 

I 
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B. Relevance to 1994 Restomtion Plan Goals and Scientific Priorities 

ARLIS's mission (stated below) and established networks, partnerships, and procedures make it 
particularly well suited to facilitate the meaningful public pmiicipation in the restoration process 
mandated by the Memorandum of Agreement and Consent Decree, and to provide essential 
suppmi for the Trustee Council's research priorities. The Council's policies, as specified in the 
Restoration Plan and the GEM Program Document, include a strong commitment to public 
infmmation. ARLIS ensures that findings and results of research and restoration effmis are 
available to the public, scientists, and agency staff to help understand the status of injured 
resources and services, plan for future restoration, research and monitoring, and provide 
documentation of a body of scientific research on which future studies can build. 

ARLIS Mission Statement: Alaska Resources Library and Information Services 
provides universal access to natural and cultural resources information. The library staff 
and ARLIS's federal, state, university, and future paliners recognize that improved 
understanding of Alaska's resources facilitates wise development, conservation and 
management. ARLIS serves the diverse infonnation needs of its customers in an unbiased 
and effective manner. 

In recognition of the need for accessibility, the National Research Council's comments and 
recommendations for the GEM progrmn point to the importance of comprehensive data and 
information management (NRC 2002, pg. 83). Such an effort should include both physical and 
electronic accessibility, perma.'lent storage for print resources resulting from and important to L'le 
progrmn, cataloged access to electronic resources for and generated by research, and reference 
service for both researchers and those seeking to use the results of the research. In addition to a 
superlative collection of scientific materials, the ARLIS staff provides valuable reference 
service, literature searches, and document delivery to Trustee Council staff and principal 
investigators. Comprehensive access to materials is provided through extensive subject indexing 
and complete item description. 

II. PROJECT DESIGN 

A. Objectives 

Objective 1. Support the research efforts and information needs of the EVOS Trustee Council 
staff, the principal investigators, resource managers, and the general public through 
reference service, document delivery, and acquisition of relevant materials. 

Objective 2. Provide reliable, permanent access to EVOS, restoration, and GEM progrmn 
information and materials for local, state, national, and international users. 

2 
Holba- Alaska Resources Library & Information Services (ARLIS) 



B. Procedural and Scientific Methods 

Objective I. Suppmi the research efforts and infonnation needs of the EVOS Trustee Council 
staff, the principal investigators, and the general public through reference service, 
document delivery, and acquisition of relevant materials. 

ARLIS provides access to infonnation through participation in library networks and a global 
bibliographic database. Through cooperative collection development efforts, appropriate books, 
technical reports, journals, gray literature, videotapes, maps, and other materials are acquired and 
cataloged. A web-accessible library catalog, through a partnership with the UAN APU 
Consmiium Library and the Anchorage Municipal Libraries, provides worldwide access to 
ARLIS mate1ials through interlibra1y Joan services. Thousands of full text publications are 
available through web Jinks in the catalog record. Reference service is provided on-site and off­
site via phone, mail, fax and email. Local and remote founding agency patrons receive document 
delivery of in-house materials, and books and journal articles obtained from libraries throughout 
the world. The library provides in-house access to topical databases to the general public and 

· desktop access to agency users. Additional databases are available through a partnership with 
the UANAPU Consortium Library. · 

Objective 2. Provide reliable, permanent access to EVOS, restoration, and GEM program 
information and materials for local, state, national, and international users. 

Complete and accurate catalog records are essential for easy access to EVOS, restoration, and 
GEM program materials through the ARLIS catalog <md global bibliographic utilities. ARLIS 
catalogers follow national standards and strict cataloging convention to provide original, 
descriptive cataloging of the highest quality. They are experts in cataloging Alaska natural 
resources materials. In March 2004, the ARLIS catalogers received approval from the Library of 
Congress for their proposal to create several new subject headings, including "E=on Valdez Oil 
Spill, 1989" and "Traditional Ecological Knowledge". Researchers are benefiting from the 
increased access these new subject headings provide. 

ARLIS's on-going effort to acquire, catalog, and preserve EVOS, restoration and monitoring 
print materials, as well as other spill related publications, agency reports and gray literature, 
circumvents the potential unreliability of web-based documents, associated hardware/software 
obsolescence and incompatibility issues, and ensures permanent access to j:hese valuable 
materials. 

In addition to print materials, ARLIS has cataloged thousands of web-based documents and 
publications. In the process, the staff has encountered the instability of electronic documents on 
the web. Documents change location; new versions replace earlier versions; documents 
disappear completely. Electronic documents are often comprised of multiple files, as many as 
fifty for large documents, and getting the complete document is not assured. Some documents 
are published only on the web, making URL stability critical to maintaining a complete, 
permanent record of scientific progress. "Link rot", as this web site attrition has been dubbed, is 
a growing concern for the scientific community. Recent studies documenting the transience of 
internet references have shown an attrition rate as high as 13% 27 months after publication, 59% 
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36 months after publication, and 43% 44 months after publication (Dellaville et al. 2003, 
Veronin 2002, Markwell and Brooks 2002). 

Web site attrition is also of t,'reat concern to librmies charged with preserving access to important 
infonnation, and ARLIS has taken steps toward preserving access to electronic documents. To 
guard against "link rot", ARLIS catalogers use national standards and practices to catalog 
electronic documents completely and accurately. Broken links are tracked to ensure the catalog 
records contain current URLs. With funding fi:om a Department oflnterior (DOI) appropriation, 
ARLIS established an on-going process to provide stable URLs for selected Alaska natural 
resources mate1ials via a server housed at ARLIS. Web-based documents produced by or 
impmiant to agencies are identified and cataloged. The documents are loaded onto the ARLIS 
server and t,>iven a Pennanent URL (PURL). The PURL is included in the catalog record 
allowing the searcher to go from the record to the document with one click. The DOl 
appropriation also funded the digitizing of the final reports of the Outer Continental Shelf 
Environmental Assessment Program (OCSEAP). These important studies are now available on 
the web via the ARLIS catalog, readily accessible and easier to use. Additional funding as been 
requested in FY 06 through the Department of Interior, and more agency publications will be 
digitized as funding becomes available. 

C. Data Analysis and Statistical Methods 

ARLIS keeps detailed statistics on library use, including the number of visitors, requests for 
infonnation, interlibrary loan transactions, items cataloged, books circulated, fmd web site use, 
which are analyzed to identify changes and trends in library use. These statistics are presented 
regularly to the ARLIS Founders Board, of which the EVOS Trustee Council Executive Director 
is a member. 

D. Description of Stndy Area 

ARLIS serves EVOS researchers in all study areas, and provides EVOS and GEM related 
information and materials to users nationwide and throughout the world. 

E. Coordination and Collaboration with Other Efforts 

ARLIS is a partnership: ARLIS is a consolidation of eight libraiies and information centers 
from state and federal agencies and a university institute: 

Alaska Department ofFish and GaiUe 
Bureau of Land Management 
Environment and Natural Resources Institute (UAA) 
Exxon Valdez Oil Spill Trustee Council 
Fish and Wildlife Service 
Minerals Management Service 
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National Park Service 
U.S. Geological Survey 

The University of Alaska Anchorage is also a partner, although its librmy collection is not a part 
of ARLIS, as is the U.S. Anny F01i Richardson Envirorunental Division. Representatives of the 
eight founding agencies comprise the ARLIS Founders Board, which is responsible for policy 
and budget decisions for the librmy. The EVOS Trustee Council Executive Director is a member 
of the Founders Board. 

Shared libt·ary catalog: ARLIS shares a librmy catalog with the Anchorage Municipal 
Librmies, the UAA/APU Consortium Library, and the Anchorage Museum of History and Art 
Library. The holdings of all pminer libraries can be searched 24 hours a day by anyone with 
internet access. A cooperative borrowing a1,>reement allows patrons to use librmy cards issued 
from one patiner library at all other partner libraries. 

Statewide ILLiad service: ARLIS is also a partner in a statewide collaboration to bring 
improved interlibrmy loan management software, ILLiad, to Alaska libraries. ILLiad is a high 
powered system that makes interlibrary loan requesting easier for the patron, management of 
those requests easier for librmy staff, and provides usage data that is valuable in making 
collection development decisions. Funded by a Rasmuson Foundation grant, this effort takes· 
advantage of consortia] discounts and makes ILLiad available for two to three years to patiner 
libraries. Prior to joining the statewide partnership, ARLIS used ILLiad for 18 months with 
great success. Now ARLIS receives the financial benefit of this partnership. 

Data management: As stated in the GEM Invitation for Proposals for FFY 05, "Data. 
Management and Information Transfer provides the essential function of extracting the full 
scientific and societal benefits from GEM projects." Accessibility to findings and results of 
research is key to maximizing the research benefit. ARLIS complements the data management 
functions by serving as a pennanent repository for print materials, providing cataloged access to 
electronic resources, and facilitating the dissemination of EVOS related information. ARLIS 
serves as a two-way channel providing information service to the researchers and a means of 
conveying research findings and results to those in need of the information. 

III. SCHEDULE 

A. Project Milestones 

Objective 1. Support the research efforts and information needs of the EVOS Trustee Council 
staff, the principal investigators, resource managers, and the general public through 
reference service, document delivery, and acquisition of relevant materials. 

On-going . 

5 
Holba- Alaska Resources Librmy & Information Services (ARLIS) 



J 

Objective 2. Provide reliable, pennanent access to EVOS, restoration, and GEM program 
information and materials for local, state, national, and international users. 

On-going. 

B. Measurable Project Tasks 

On-going tasks that apply to both objectives throughout each fiscal year: 

I. Review and approve fom1at of project final reports, maintain a list of completed reports, 
and distribute reports to approp1iate Iibrmies and the National Technical Infonnation 
Service; catalog reports in a global bibliographic database for access throughout the 
world. 

2. Generate a monthly report for the EVOS office on the status of reports in the format 
review and distribution process. 

3. Maintain for public review the public record copy of the Trustee Council official record. 
4. Maintain for public access a file of peer reviewed journal articles and conference papers 

resulting from Trustee Council funded research. 
5. Provide reference service for EVOS, restoration, and GEM related topics and other 

information needs to the EVOS Trustee Council staff, science review staff, principal 
investigators, Public Advisory Committee, media, students and faculty, spill area 
residents, resource agency professionals, and the general public. 

6. Acquire and catalog publications generated by the Trustee Council. 
7. Acquire and catalog other oil spill, restoration, and monitoring related materials deemed 

appropriate for the collection and necessary to support the restoration process and Trustee 
Council research. 

8. Maintain an annotated list of web sites relevant to EVOS, the restoration process, the 
GEM prograJTI, and other related monitoring and research efforts. 

9. Update topic bibliographies for the Trustee Council web site. 
10. Provide quarterly reports and an annual sunnnary oflibrary usage statistics and staff 

projects. 

IV. RESPONSIVENESS TO KEY TRUSTEE COUNCIL STRATEGIES 

A. Community Involvement and Traditional Ecological Knowledge (TEK) 

Project 060550 supports various aspects of community involvement. As a public facility that is 
well used by the community, ARLIS is in the forefront with assisting the general public and spill 
community residents to learn about the restoration process and GEM prograJTI. One particular 
focus of the ARLIS collection is materials that document the use, interpretation, and compilation 
of traditional ecological knowledge. ARLIS also provides research support to those principal · 
investigators conducting research in the areas of subsistence and traditional ecological 
knowledge. 
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B. Resom·ce Management Applications 

ARLIS was established in 1997 by the directors of resource management agencies to better serve 
existing information needs in the agencies. Several of these agencies (FWS, ADF&G MMS) 
have direct ties to the management of marine resources. All ARLIS agencies address the impacts 
of human activities on the resources they manage as part of their nonnal agency operations. 
ARLIS reference librm~ans collaborate with and assist resource management agency staff on a 
daily and on-going basis with research needs and project objectives. ARLIS staff continually 
develop additional tools and acquire advancing infonnation technologies to assist agency staff in 
fulfilling infonnation needs. Through the ARLIS Founders Board, via a direct collaboration 
with agency directors, this project perpetuates the development of resource management 
applications in ARLIS 's area of specialization. 

V. PUBLICATIONS AND REPORTS 

ARLIS is not requesting funding for publication. 

VI. PROFESSIONAL CONFERENCES 

ARLIS is not requesting funding for travel to professional conferences. ARLIS principal 
investigator will attend the annual marine science workshop. 

LITERATURE CITED 

Dellaville, R.P., E.J. Hester, L.F. Heilig, A.L. Drake, J.W. Kuntzman, M. Graber, and L.M. 
Schilling. 2003. Going, going, gone: lost internet references. Science, 302(5646): 787-
788. 

Markwell, J. and D.W. Brooks. 2002. Broken links: the ephemeral nature of educational WWW 
hyperlinks. Journal of Science and Educational Technology, 11: 105-108. 

National Research Council. 2002. A century of ecosystem science: planning long-term research 
in the Gulf of Alaska. National Academy of Science Press, Washington, D.C. 

Veronin, M.A. 2002. Where are they now? A case study of health-related web site attrition. 
Journal ofMedical Internet Research, 4(2): ElO. 
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Carrie Holba 

Alaska Resources Library & Infonnation Services (ARLIS) 
Suite 111 Library Building 

3211 Providence Drive 
Anchorage, Alaska 99508 

(907) 27-ARLIS (272-7547) reference desk 
(907) 786-7660 office 

(907) 786-7652 fax 
carrie@arlis.org 

. Ms. Holba holds a masters de!,•ree in Library and Infonnation Science. In February 1991, she 
joined the staff of the Oil Spill Public Infonnation Center (OSPIC), serving as public services 
librarian and then as director since 1992. Since OSPIC was consolidated with ARLIS in October 
1997, Ms. Holba has served as reference services coordinator and a member of the ARLIS 
library management team, and continues to specialize in EVOS, oil spill and GEM related 
reference service. She is employed by the Alaska Department ofFish and Game, with funding 
from the EVOS Trustee Council. 

Professional Experience: 
Alaska Resources Library & Information Services (ARLIS) 

Management team (1997- present) 
Reference Services Coordinator (1997- present) 

Oil Spill Public Information Center (OSPIC) 
Director (1992 - 1997) 
Public Services Librarian (1991 - 1992) 

Education: 
Master of Library and Information Science (MLIS) 
University of Wisconsin- Milwaukee, 1988 

Bachelor of Science in Early Childhood Education (BS ECED) 
University of Wisconsin- Milwaukee, 1979 

Publications: 

1997 - present 

1991- 1997 

Holba, C., M. McGee, and P. Thompson. 1993. Oil Spill Public Information Center: its role in 
the flow of information on the Exxon Valdez oil spill. Page 866 in 13th International Oil 
Spill Conference: Prevention, Preparedness, Response: Proceedings, March 29- April!, 
1993, Tampa, Florida, American Petroleum Institute, 4580. 

Collaborations: 
ARLIS Management Team: 

Juli Braund-Allen, UAA's Environment and Natural Resources Institute 
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Christine Huffaker, Minerals Management Service 
Celia Rozen, Alaska Depmiment ofFish and Game 
Nancy Tileston, U.S. Fish m1d Wildlife Service 
Cathy Vitale, Bureau of Land Ma11agement 

Statewide Virtual Reference Service Team, reference coordinators from: 
Alaska State Librmy 
Anchorage Municipal Libraries 
ARLIS 
Fairbanks North Star Borough Library 
Juneau Public Library 
UAA/APU Consmiium Library 
UA Fairbanks, Elmer E. Rasmuson Library 
UA Southeast, William A. Ega11 Librmy 

Sirsi Joint Public Access Catalog Work Group, reference a11d automation coordinators from: 
ARLIS 
Anchorage Municipal Libraries 
Anchorage Museum of History a11d Art Librmy 
UAA/APU Consortium Librmy 

Sirsi Circulation Work Group, circulation a11d automation coordinators from: 
ARLIS 
A11chorage Municipal Libraries 
Anchorage Museum of History a11d Art Librmy 
UAA/APU Consortium Librmy 

Professional Affiliations: 
American Librmy Association 
Special Libraries Association 
Alaska Librmy Association 

Awards: 
2001 National Award for Museum and Libra1y Service- the only national level award for 
librmy service; awarded by the Institute of Museum a11d Librmy Service, for innovation, 
partnership, a11d excellence in librmy service, and presented by First Lady Laura Bush. 

2001 Alaska State Legislative Citation- honoring ARLIS for the National Award for Museum 
a11d Librmy Service. 

1997 National PeJjOJmance Review "Golden Hammer" Award from Vice President AI Gore­
for the Alaska Natural Resources Librmy Group's efforts to establish ARLIS for efficiency in 
cost a11d function. 
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OTHER KEY PERSONNEL 

Although ARLIS was established as a cost saving measure in response to state and federal 
budget cuts, the resulting library provides a vastly more comprehensive collection of Alaska 
resource infom1ation in a single location, served by highly qualified staff specializing in resource 
related infonnation. As a founding agency of ARLIS, the Trustee Council benefits from the 
combined services of the library staff, including reference librarians, interlibrary loan specialists, 
collection development staff, catalogers, and web development specialists, ail trained to meet the 
infonnationneeds offounding agency staff. ARLIS is a recipient of the 1997 National 
Perfonnance Review "Golden Hru.mner" Award and the 2001 National Award for Museum and 
Library Service, for innovation, partnership, and exceiience in library service. 
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BUDGET JUSTIFICATION 

TITLE: Alaska Resources Library and Infonnation Services (ARLIS) 

PROJECT: 060550 

This budget is for the EVOS Trustee Council contribution to funding for Alaska Resources 
Library and Infom1ation Services (ARLIS). With the exception ofFY 94, this activity has 
histmically been funded under the Public lnfonnation, Science Ma11agement, and Administration 
Budget (Project /I 00). Funding as a separate project began in FY 01 as Project 01550. 

Established in 1997, ARLIS is a consolidation of eight libraries focused on Alaska natural and 
cultural resources, including the fonner Oil Spill Public Infonnation Center, and is funded by 
contributions from its founding agencies: Alaska Department ofFish and Game, Bureau of Land 
Management, UAA's Environment and Natural Resource Institute, Exxon Valdez Oil Spill 
Trustee Council, U.S. Fish and Wildlife Service, Minerals Management Service, National Park 
Service, U.S. Geological Survey, a11d the University of Alaska Anchorage. The U.S. Anny, Fort 
Richardson Environmental Division is a contributing partner. 

Funding for Project 060550 will support 1.25 FTE libraria11s to meet the on-going information 
and research needs of the Trustee Council staff, the Public Advisory Committee, researchers, 
resource ma11agers and the general public a11d the increase in workload resulting from the 
reopener clause. 

FY 06 Project 060550 

Personnel: Funding covers salary a11d employer costs through the Alaska Department ofFish 
a11d Game, Division of Administration, for one FTE Libraria11 III, Carrie Holba, at Ra11ge 19M, 
$9.1 per month for 12 months, for a total cost of $109.2. 

Travel: None. 

Contractual: Funding covers salary a11d employer costs through the University of Alaska 
Anchorage for one FTE Librarian, at Grade 78 Step 1, $5.3 per month for 3 months for a total 
cost of$16.0. 

Commodities: None. 

Equipment: None. 

UAA Indirect (18%): $2.9 

General Administration: $11.5. 

FY 06 Project Total: $139.6. 
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2006 EXXON VALDEZ TRilirrEE COUNCIL PROJECT BUDGET 

October 1, 2005 - September 30, 2006 

0 

l!lndirect (18% UAA) 
Subtotal 

II
General Administration 

Project Total 

Full-time Equivalents (FTE) 

Resources 
Comments: 

This budget is for the Trustee Council contribution to funding for Alaska Resources Library and Information Services (ARLIS). With the exception 
of Fiscal Year 1994, this activity has historically been funded under the Public Information, Science Management, and Administration Budget 
(Project/1 00). Funding as a separate project began in Fiscal Year 2001, as Project 01550. 

Established in 1997, ARLIS is a consolidation or eight libraries focused on Alaska natural and cultural resources, including the former Oil Spill 
Public Information Center, and is funded by contributions from its founding agencies: Alaska Department of Fish and Game, Bureau of Land 
Management, UAA's Environment and Natural Resource Institute, Exxon Valdez Oil Spill Trustee Council, U.S. Fish and Wildlife Service, 
Minerals Management Service, National Park Service, U.S. Geological Survey, and the University of Alaska Anchorage. The U.S. Army, Fort 
Richardson Environmental Division is a contributing partner. 

Additional staff time is included in FY 06 to cover the increase in workload resulting from the reopener clause. 

FY06 
Project Number: 060550 
Project Title: ARLIS -Alaska Resources Library & Information Services 

Agency: Alaska Department of Fish and Game 

2006 ARLIS Budget 060550 10:11 AM7/29/2005 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

1 of 4 
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Prepared: 

Personnel Costs: 
Name 
Carrie Holba 

2006 EXXON VALDEZ TR~Ti:E COUNCIL PROJECT BUDGET 
October 1, 2005 -September 30, 2006 

GS/Range/ Months 
Position Description Step Budgeted 

Monthly 
Costs 

Librarian Ill 19M 12.0 $ 9,100.00 

Subtotal 12.0 9100.0 

0 

Proposed 
Overtime FY 2006 

$109,200.00 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

0.0 l"~cl' :ec:_,. 
Personnel Total $109,200.00 

Travel Costs: Ticket Round Total Daily Proposed 
Description Price Trips Days Per Diem FY 2006 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

Travel Total $0.0 

FORM 38 

FY06 
Project Number: 060550 Personnel 
Project Title: ARLIS -Alaska Resources Library & Information Services & Travel 
Agency: Alaska Department of Fish and Game DETAIL 

------- ---- -

2006 ARLIS Budget 060550 10:11 AM?/29/2005 2 of 4 



~· 

Prepared: 

Contractual Costs: 
Description 
M. Sonnichsen 

( i 

2006 EXXON VALDEZ TRUl:n1:E COUNCIL PROJECT BUDGET 
October 1, 2005- September 30, 2006 

-

--'-

~-

UAA Librarian grade 78 step 1; 3 months at $5.3/month, plus 18% university indirect charge 

0 

~ - --

Proposed 
FY 2006 

$ 16,017.00 

When a non-trustee organization is used, the form 4A is required. Contractual Total $ 16,017.00 
jl.;ommoaltles ~o;osts: l"'roposea 
Description FY 2006 

Commodities Total $0.0 

FORM 38 

FY06 
Project Number: 060550 Contractual & 
Project Title: ARLIS -Alaska Resources Library & Information Services Commodities 
Agency: Alaska Department of Fish and Game DETAIL 

2006 ARLIS Budget 060550 10:11 AM7/29/2005 3 of4 
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2006 EXXON VALDEZ TRUb>'EE COUNCIL PROJECT BUDGET 

' '-...J 
October 1, 2005- September 30, 2006 

Prepared: 

New Equipment Purchases: Number Unit Propose~ 
Description of Units Price FY 2006 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 
Existing Equipment Usage: Number Inventory 
Description of Units Agency 

Project Number: 060550 FORM 38 

FY06 Project Title: ARLIS - Alaska Resources Library & Information Services Equipment 

Agency: Alaska Department of Fish and Game DETAIL 

Preoared: 
2006 ARLIS Budget 060550 10:11 AM7/2g/2005 4 of 4 
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) Exxon Valdez Oil Spill Trustee Councii 
441 W. 5'' Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Trustee Council 

FROM: Gail Phillips, £. 
Executive Direc~~ 

DATE: August 5, 2005 

SUBJECT: Costs Needed to Implement the Interim Action Plan 

Many of the costs associated with implementing the Interim Action Plan are integrated 
into the Administrative budget as normal budgetary elements. 

However, in the interest of ensuring that information we create can as a part of the Plan 
is adequately and widely disseminated to the public, I would recommend that you 
approve additional funds in this year's budget for the following: 

1. Publication and printing contracts for the creation of Public Information Pamphlets 
and Summaries of the Injured Resources and Services List .......................... $10,000; 

2. Publication and printing contracts for the creation of Public Information Pamphlets 
outlining the results of the synthesis studies, the lingering oil studies, Integral's 
evaluation, the Herring studies and the Michel study ................................... $5,500; 

3. Technical Writing Contracts (If a Science Director is on-line soon, this amount of 
money would most likely be reduced.) ..................................................... $9,500; 

4. Habitat Acquisitions Catalogue. Cost is estimated at $22,000 (includes two months 
of staff time plus $5,000 for printing) .................................................... $22,000. 

TOTAL ........ $47,000 

Since the action on the Interim Action Plan comes after the agenda item for the budget, 
I am bringing this to your attention now in case you want to include additional funding 
in the budget for the Interim Action Plan. We do not have adequate monies included in 
our draft budget to cover the above-listed items. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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441 W 5'' Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

TO: Trustee Council 

FROM: Gail Phillips ~ t:U./ 
Executive D~a. 

DATE: July 28, 2005 

SUBJECT: Interim Action Plan 

Per your request to not proceed with a Science Plan this year, but rather for staff to develop an 
interim plan for the next 12 months, attached is a Draft Interim Action Plan for your consideration. 
This Plan is designed to provide information for the Trustee Council in their review and update of: 

1. The Injured Resources and Services List; 
2. The Fate and Effects of Lingering Oil; 
3. Options for the Council regarding Habitat Protection and Acquisitions; 
4. Reorganization of the priorities of the Data Management Program. 

To assist in this effort, an enhanced public input/participation program is recommended, not only 
because of the provisions stipulated in the Consent Decree but also because of the continually­
identified public desire to be involved in the decisions of the Council. 

Several of the above-listed elements will also be actively studied in the Synthesis component of the 
proposed FY '06 Work Plan. 

The process we went through for developing this Plan took many steps. Initially, in response to a 
request from the Council during the December 2004 meeting, Staff developed an Interim Science 
Plan. After a number of meetings between Staff and the liaisons, it was suggested that a different 
approach was needed. Last month, the State liaisons presented a draft proposal of an interim 
guidance document for consideration. Their document became the framework for the Interim Action 
Plan. 

Following the June Council meeting and issues raised by the Trustees at that meeting, concerns 
identified by the public and continuous rounds of discussion between the Staff and the liaisons, we 
created this Draft Plan. 

One of the elements of this Plan is the development and utilization of several teams of experts and 
researchers in the lingering oil area as well as in the creation of a workgroup on injured resources and 
services. These teams can assist in the development of the science and research area's 
recommendations and options. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Another area we consider important is the use of options rather than recommendations for the 
Council. This approach should focus the decisions at the Trustee Council level rather than others 
having continued discussions of "alternative" recommendations. 

You will note that we have: 
I. Identified our reasons for including items in the Plan as boxed comments on the right-hand 

side of the paragraph or with a yellow icon on the PDF file; 
2. Continued to identify the overarching parameters under which we legally operate; 
3. Prepared a proposed time schedule product; and 
4. Made suggestions on how this Interim Action Plan can he integrated with potential future 

work. 

We look forward to your approval of this Interim Action Plan. 

2 
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Draft Interim Guidance Document 
August 2005- December 2006 
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Introduction 

Under the court-approved terms of the settlement reached in 1991 after the TIV Exxon Valdez spilled 

J J million gallons of crude oil into Prince William Sound, a Trustee Council, comprised of three federal 

and three state government representatives, was formed to administer this fund to restore resources and 

services (resource-based human activities) injured by the spill.1 The Exxon Valdez Oil Spill Restoration 

Plan was built upon information provided in the Final Environmental1mpact Statement and Record of 

Decision. Adopted by the Council in 1994, it provides long-term guidance for restoring the resources and 

services injured by the oil spill. The Restoration Plan also contains policies for making restoration 

decisions and describes the implementation of restoration activities. 

Trustee Council Focus Specific to this Guidance Document 

This Guidance Document responds to prior Council direction, which states: 

... the Council will evaluate work that is still needed to better understand the effects of lingering 

oil and to reach closure on the status of injured resources and services. Over the next 18 months, 

the Council has determined the need to realign priorities and restorative activities, placing focus 

on work required to reach closure in these areas of restoration. The Council will then be better 

prepared to meet the goals outlined in the 1994 Restoration Plan inclusive of the long-term 

requirements of the GEM Program. (2004 Annual Report) 

For more than 15 years, restoration activities have been undertaken in Prince William Sound to identifY 

and understand damages from the oil spill. The 1994 Restoration Plan directs restoration activities and 

their results to be synthesized distributed yearly to give scientists and the public a look at the condition of 

injured resources.and services and know what has been learned during the year. At their February 2005 

meeting, the Council indicated its intent to evaluate work that remains to be done to reach closure in the 

lingering-oil and injured-resources facets of restoration achievable under the 1994 Restoration Plan.2 

The recovery status of the list of injured resources and services listed in the 1994 Restoration Plan has 

been updated (September 1996, March 1999, August 2002 and June 2003 3
) as new information was made 

available. 

Additionally, the Council has committed to a long-term monitoring program in the spill zone. The 

Council will consider updating the Gulf ofAlaska Ecosystem Monitoring (GEM) Program Science Plan 

1 More information about the spill and its aftermath is available online at www.evostc.state.ak.us/facts/index.html. 
2 The Restoration Plan is available for download at www.evostc.state.ak.us/pdf/restoration/restorationplan.pdf. 
3 Updates of the list are available online at www .evostc.state.ak.us/publications.html. 
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only after syntheses from the 2006 Work Plan are completed and the status of injured resources and 

services has been updated. 

How This Plan Will be Implemented 

The Council intends to accomplish the short-term activities listed below while adhering to the EVOSTC 

annual work plan process and schedule. Some adjustments may be necessary to accomplish the review 

and update of injured resources and services in a timely manner. Changes will be widely announced to the 

public at the earliest opportunity. 

What this plan does not do is preclude routine council activity such as public outreach, dissemination of 

information, support for the ARLIS program, development of improved data management methods, 

recovery of historic data products, and advancement in office automation methods. These activities and 

others as described in the Administrative Project Plan remain important Council activities and are 

necessary to maintain program continuity and are expected to help provide a bridge to the next phase of 

Council activities. 

Scope of this Guidance Document 

This Guidance Document focuses on several areas for study to assist the Council in their decision making 

process. It will remain throughout the development of the FY07 Work Plan until superseded by further 

Council direction or replaced by a revised science plan integrating appropriate lingering oil, restoration 

and monitoring strategies. The result of this effort will be to allow the Council the opportunity to update 

the list ofinjured Resources and Services (last updated in 2003 and scheduled for update in 2006), and 

will help the Council determine what other restoration activity may be needed to meet the requirements of 

the 1994 Restoration Plan and settlement agreement. Planned actions are summarized below: 

I. Determine the fate and impact of lingering oil in the spill area. 

2. Determine the status of injured resources and services and issue an updated list. 

3. Determine the status and future of the habitat acquisition program. 

1. Fate and Effect of Lingering Oil 

Background 

By 1999, it was determined that some Exxon Valdez oil remained from the 1989 spill. Studies conducted 

in 2001 estimated that the quantity of lingering oil was more than twice the amount predicted in 1993 and 

2 
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that oil ranging from very weathered (asphalt) to unweathered and nearly fresh was present in the lower 

intertidal (biological) zone. 1 

Current Status 

The Council has since taken a keen interest in lingering oil and has funded more than a dozen studies that 

try to answer questions about quantity, dissipation rates, bioavailability and effects on injured species. 

Future Action 

• Based upon currently funded lingering-oil projects, review the relationship between oil persisting 

in the environment and the resources and services injured by the spill. 

./ The Subcommittee on Lingering Oil will review the body of recent work and explore 

remediation options based on current work2
• This may provide the basis for pursuing 

additional remediation or restoration upon anticipated project completion in spring 2006. 

• The work on lingering oil and its possible remediation is to be reviewed by the Working Group 

on Injured Resources and Services and taken into account in the development of recommendation 

to the Council regarding the update of the injured resources and services list. Specifically the 

2004 Assessment of Lingering Oil and resource injuries project, expected to be complete by the 

fall of2005, are to be considered with the results of the new broader injured species synthesis 

effort solicited under the 2006 Invitation. Findings of the Lingering Oil Synthesis project will be 

incorporated into injured resources and services status recommendations as appropriate. 

• Final draft reports will be developed by the EVOSTC staff and liaisons and forwarded to the 

Executive Director for distribution. 

2. Injured Resources and Services Update 

Background 

In November 1994, the Exxon Valdez Oil Spill Trustee Council adopted a list of resources and services 

injured by the spill for inclusion in the Restoration Plan. This list identified injuries caused by the oil spill 

and helped the Trustees and the public track the status of important resources and services. The fish and 

wildlife on this list are thought to have suffered population-level injuries, but the list does not include 

every species or resource that suffered some degree of injury. 

1 Short J. 2001. Evaluation of oil remaining in the intertidal from the Exxon Valdez oil spill. Project 01543. 
2 Michel J. In progress. Identify and evaluate oil remediation technologies. Project 050778. 
5 Updates are available online at www.evostc.state.ak.us/pub1ications.html under "Miscellaneous Documents". 
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The fist of injured resources and services is the standard used to measure completion of restoration 

under the 1994 Restoration Plan for injured resources and services. However, environmental conditions 

may render restoration (as defined in the 1994 Restoration Plan) difficult or impossible to achieve. 

Analysis of these resources and their recovery status pertains only to recovery from the effects of the 

1989 spill. Many resources are also experiencing the effects of other natural and human factors that may 

be impacting population levels. These effects may be difficult to distinguish from oil-related injuries. 

The status of injured resources and services listed in the 1994 Restoration Plan is summarized on the next 

page. 

4 
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) Injured Resources and Services List Updates, 1996-20035 
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Resource or Service 1996 Status 
Archaeological resources Not recovering 
Bald eagle Recovering 
Black oystcrcatchcr Recovering 
Clams Recovery unknown 

Commercial fishing Recovering 

Common loon Recovery unknown 

Common murre Not recovering 
Connomnt (3 spp.) Not recovering 

Cutthroat trout Recovery unknown 

Designated wilderness areas Not recovering 

Dolly Varden Recovery unknown 

Harbor seal Not recovering 

Harlequin duck Not recovering 

Intertidal communities Recovering (some) 
Kilter whale (AB pod) Recovering 

Kittlitz's murrelet Recovery unknown 

Marbled murrelet Not recovering 

Mussels Recovering 

Pacific herring Not recovering 

Passive uses Recovering 

Pigeon guillemot Not recovering 

Pink salmon Not recovering 
Recreation and tourism Recovering 

River otter Recovery unknown 

Rockfish Recovery unknown 

Sea otter Not recovering 
Sediments Not recovering 

Sockeye salmon Recovering (some) 
Subsistence Recovering 
Subtidal communities Recovering (some) 

Definitions of recovery (2003 Annual Report) 
Recovered: Recovery objectives have been met. 

1999 Status 2002 Status 2003 Status 
Recovering Recovered Recovered 
Recovered Recovered Recovered 
Recovering Recovered Recovered 
Recovering Recovering Recovering 

Recovering Not fully recovered Not fully recovered 

Not recovering Not recovering Not recovering 

Recovering Recovered Recovered 

Not recovering Not recovering Not recovering 

Recovery unknown Recovery unknown Recovery unknown 

Recovery unknown Recovering Not fully recovered 

Recovery unknown Recovery unknown Recovery unknown 

Not recovering Not recovering Not recovering 

Not recovering Not recovering Not recovering 

Recovering Recovering Recovering 

Not recovering Recovering Recovering 

Recovery unknown Recovery unknown Recovery unknown 

Recovering Recovering Recovering 

Recovering Recovering Recovering 

Recovering Not recovering Not recovering 

Recovering Not fully recovered Not fully recovered 

Not recovering Not recovering Not recovering 

Recovering Recovered Recovered 

Recovering Not fully recovered Not fully recovered 
Recovered Recovered Recovered 
Recovery unknown Recovery unknown Recovery unknown 

Recovering Recovering Recovering 

Recovering Recovering Recovering 

Recovering Recovered Recovered 

Recovering Not fully recovered Not fully rec6vered 

Recovering Recovery unknown Recovery unknown 

Recovering: Substantive progress is being made toward recovery objectives. The amount of progress and time needed to achieve recovery 
vary depending on the resource. [Some have also been categorized as 'not fully recovered.'] 
Not Recovering: Species are showing little or no clear improvement since spill injuries occuffed. 
Recovery Unknown: Limffed data are available on life history or extent ofinjury, current research inconclusive or not complete. 

The Restoration Plan stipulates that the Injured Resources and Services list can be updated any time new 

information becomes available. The next major evaluation of changes in recovery status for all injured 

resources and lost or reduced services is scheduled for completion in 2006, 15 years after the 1991 

settlement between the governments and Exxon and initiation of the restoration program. 

5 
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Current Status 

The Council has initiated a number of projects to better inform this process in preparation for the 

scheduled 2006 Update on Injured Resources and Services, including: 

• A book by Bob Spies, A Synthesis of the Ecological Findingsji-om the EVOS Damage 

Assessment and Restoration Programs, 1989-2001, which began in 2002 and which is scheduled 

to be complete in the near future. 

• 2004 Assessment of Lingering Oil and Resource Injuries project (Jacobs/040776). 

• 2006 invitation requesting broad synthesis projects on all of the listed species categorized as 

recovering, not recovering or recovery unknown.1 

• The book The Gu!f of Alaska: Biology and Oceanography (2005), which received EVOSTC 

funding and was published by the Alaska Sea Grant College program (UAF). It is the first large 

Gulf of Alaska study published since 19862 

The 2006 Invitation for Proposals was a focused request for synthesis projects on all listed species 

categorized as recovering, not recovering or recovery unknown. Proposals, ranging from syntheses on 

single species to synthesizing all resources and services listed but not recovered, are currently in the 

process of scientific and public review. The Council is scheduled to take action on the 2006 Work Plan at 

their August 2005 meeting. 

Future Action 

• Completion of the aforementiom!d projects should provide a great deal of useful information for 

possible updates to the Injured Resources and Services list. 

• Lingering-oil synthesis reports will be put on an expedited peer review schedule finalized as soon 

as possible. Synthesis findings will be reviewed in the context of the Injured Resources and 

Services list and considered in recommendations to the Council for update of the list. 

• Appoint a Steering Group on Injured Resources and Services to assist the EVOSTC Science Staff 

with the process of the 2006 update to the injured resources and services list. The Steering Group 

will be comprised of the Trustee Council Executive Director and Trustee representatives. 

To accomplish its work, the Steering Group will confer with the Subcommittee on Lingering Oil and 

involve additional agency staff, other experts, and EVOS principal investigators as appropriate to access 

specific expertise and to garner diverse perspectives as needed to meet specific objectives. Ad-hoc 

working groups may be established by the Steering Group as necessary to facilitate the Committee's 

work. 

1 e.g., Otis T. In progress. Temporal stability of fatty acids used to discriminate pacific herring in Alaska. Project 

050769. 
2 Hood DW. and Zimmerman ST. 1986. The Gulf of Alaska Physical Environment and Biological Resources. OCS 

Study 86-0095, USDOC, NOAA, NOS, and USDOI, MMS. Anchorage, AK. 
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The tasks the Steering Group should address should include: 

• Assisting in an iterative approach to constructing a responsive synthesis project package. 

• Reviewing the policy implications of current goals, objectives, strategies and endpoints for 

restoration. 

• Reviewing synthesis infom1ation from the various sources. 

• Providing recommendations to meet additional informational needs pe11aining to injured 

resources. 

• Compiling the information pertaining to the cost benefit of additional restoration based on 

expenditures to date and proposed expenditures needed to restore injured resources or services. 

• Formulating and forwarding recommendations for amending recovery goals, objectives and 

restoration strategies. 

• Formulating and forwarding recommendations for updating the Injured Resources and Services 

list. 

In order to facilitate communication among scientists and policy makers as this important update is 
undertaken, reports on the activity of the Steering Group shall be regularly provided to the Council. 

3. Habitat Protection and Acquisition 

. ,) Background 

The 1994 Restoration Plan identifies habitat protection and acquisition as one of the principles for 

restoring and ensuring continued recovery in the spill area. The Comprehensive Habitat Protection 

Process was designed to help restore injured resources and services by identifying and protecting strategic 

habitats and services in order to prevent further harm.3 This process has been extensively documented in 

materials prepared for the Council and provided to each trustee agency, EVOSTC staff and ARLIS. 

The Large Parcel Process focused on ecosystem-scale units and considered the ecological significance of 

each parcel, adjacent land management and any additional considerations and protection objectives. In 

1993, Sllarge parcels were identified and evaluated. An additional15 parcels were added in November 

1994. Fifteen acquisition packages were successfully pursued. 

The Small Parcel Process rated the benefits of nominated small parcels (less than 1,000 acres each) to 

injured resources and services and considered each parcel's relevance to adjacent public land 

management and threats to injured resources and services. The resulting "benefit reports" described how 

parcels would achieve restoration objectives, and allowed the Council to apply additional merit 

3 For more information, see individual reports or visit www.evostc.state.ak.uslhabitatlindex.html. 

7 



. J 

8/9/2005 2:21 PM 

considerations as appropriate. Nominations were initially screened using threshold criteria designed to 

determine whether a parcel merited further consideration. Four hundred eighty parcels were nominated 

for consideration and screening, and to date, I 06 parcels have been pursued through the Small Parcel 

Process. 

Current Status 

Habitat protection was designated as a restoration strategy for a significant number of injured resources. 

Council members have not recently taken any action on Large Parcel Acquisitions. The Council wants to 

evaluate the restoration benefits of the habitat acquisition program and to determine if a need exists for 

additional small parcel acquisitions to meet restoration objectives. 

The Small Parcel Acquisition Working Group reviewed the status of the small-parcel acquisition 

procedure, and made recommendations to the Council at the February 2005 meeting. The Council decided 

to delay adopting a new policy until they had more information and could determine if parcels already 

purchased had succeeded in protecting habitat. 

Future Action 

Habitat and Acquisition Catalog and Review of Purchases. A catalog of habitat acquisitions will be 

created that will identify purchases, categories of purchases, acreage, costs, species and services 

associated with each parcel and other information pertinent to the acquisition decision. The catalog will 

reflect the current status of the small- and large-parcel acquisition programs and provide a tool useful for 

determining future program direction. 

Relationship of the Guidance Document to the FY07 Invitation for Proposals 

It is the intent of the Council to accomplish these priority, short-term actions while adhering to the EVOS 

annual process and schedule as described in the Restoration Plan to the extent practical. This is to be done 

with the understanding that some adjustments may be made to the process to accomplish the Injured 

Species and Services review and update and the assessment of lingering oil and restoration in a timely and 

efficient manner. Any such changes will be announced to the public through the Trustee Council website 

at the earliest practical opportunity. 

Each item in the action plan includes component projects at various stages from projects already funded 

and underway to proposals awaiting review. Additional informational needs may develop as this process 

progresses. During this time the annual adaptive management cycle outlined in the 1994 Restoration Plan 

will continue to be used for preparation, review and issuance of the FY07 Invitation . 

8 
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](is anticipated that the FY07 invitation will include the opportunity for single year projects which would 

1) extend current monitoring efforts and historical data sets, and/or show a significant cost benefit to 

continuing use of new technology; 2) provide supplemental synthesis information; and 3) perform direct 

restoration as identified through the current review of lingering oil. 

No update to the GEM Science Plan will be adopted until after the Injured Species and Services update 

has been completed. 

Conclusion and Outcomes of the Interim Guidance Document 

The Council intends for the work performed under the direction ofthis Document to achieve specific 

outcomes related to the questions of lingering oil and injured resources and services. 

Fate and Effect of Lingering Oil 

Complete an evaluation oflingering-oil studies and determine if further remediation is necessary. 

Evaluation of species impacted by lingering oil will be done in conjunction with the Update on Injured 

Resources and Services. If further oil remediation is deemed to be not beneficial, then a determination of 

any long-term monitoring needs should be identified. 

: J Injured Resources and Services Update 

Complete the evaluation and synthesis of all information necessary to complete the Update on Injured 

Resources and Services. Review recovery objectives and strategies and modifY as necessary to define a 

clear, measurable and achievable endpoint for each injured resource and service that has not recovered. 

Determine the recovery status for restoration of the injured resource or service taking into account natural 

variation, lack of pre-spill data, diminishing returns, uncertainties in species information and new 

information not known at the time of the settlement. IdentifY future restoration activities that will result 

in short term recovery and evaluate the benefit of additional actions. 

Habitat Protection and Acquisition 

Create a catalog of Habitat Protection and Acquisition that includes statistics on acreage, costs and 

proximity to injured resources and services. Finalize the small parcel program for recommendations to 

the Council. 

9 
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Introduction 

Under the court-approved terms of the settlement reached in 1991 after the TN Exxon Valdez spilled 

11 million gallons of crude oil into Prince William Sound, a Trustee Council, comprised of three federal and 

three state government representatives, was formed to administer this fund to restore resources and 

services (resource-based human activities) injured by the spill.1 The Exxon Valdez Oil Spill Restoration 

Plan was built upon information provided in the Final Environmental Impact Statement and Record of 

Decision. Adopted by the Council in 1994, it provides long-term guidance for restoring the resources and 

services injured by the oil spill. The Restoration Plan also contains policies for making restoration decisions 

and describes the implementation of restoration activities. 

Trustee Council Focus Specific to this Action Plan 

This Action Plan is a response to Council direction, which states: 

... the Council will evaluate work that is still needed to better understand the effects of lingering 

oil and to reach closure on the status of inj ured resources and services. Over the next /8 months, 

the Council has determined the need to realign priorities and restorative activities, placing focus 

on work required to reach closure in these areas of restoration. The Council will then be better 

prepared to meet the goals outlined in the 1994 Restoration Plan inclusive of the long-term 

requirements of the GEM Program. (2004 Annual Report) 

l.~~~.'!l~re th~!l . l ?.__x~r~, -~~t~-~'!~_<?!l. .'!~!!Y.i!i~~ h~X<:.~~<:!l. ~~e~'!k~_n _ tr:tJ~ri_f-!c_e W_il) !~~ -~~':!!!~- !~ _i~~n_ti_fX _____ .----· 
and understand damages from the oil spill. The 1994 Restoration Plan directs restoration activities and 

their results to be synthesized distributed yearly to give scientists and the public a look at the condition of 

injured resources and services and know what has been learned during the year. At their February 2005 

meeting, the Council indicated its intent to evaluate work that remains to be done to reach closure in the 

lingering-oil and injured-resources facets of restoration achievable under the 1994 Restoration Plan.2 

1 More information about the spill and its aftermath is available online at www.evostc.state.ak.us/facts/index.html. 
2 The Restoration Plan is available for download at www.evostc.state.ak.us/pdflrestoration/restorationplan.pd f. 

Comment: This background section is 
necess:uy to put the Plan in context. We 
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concise. in response to several liaison 
conunents about the plan being 
' unwieldy.' We also removed acronyms. 
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The obligation to consider the status of injured resources and services to determine whether or not 

restoration has been achieved-or even it can be achieved-iis ~ri~~ll:l_._!:h_~ _rec~very ~t!l.~~-~~!he l_i_~t ~f. ___ ... ---

injured resources and services listed in the 1994 Restoration Plan has been updated (September 1996, 

March 1999, August 2002 and June 20031
) as new information was made available. 

Additionally, the Council has committed to a long-term monitoring program in the spill zone. The 

Council will consider updating the Gulf of Alaska Ecosystem Monitoring (GEM) Program Science Plan 

only after syntheses from the 2006 Work Plan are completed and the status of injured resources and 

services has been updated. 

What this Plan Will Accomplish 

This Plan discusses specific action items and a timeline (page 12) for their completion. The Council 

intends to accomplish these short-term action items while adhering to the EVOSTC annual work plan 

process and schedule. Some adjustments may be necessary to accomplish the review and update in a 

timely manner. Changes will be widely announced to the public at the earliest opportunity. 

The Environmental Impact Statement and the resulting 1994 Restoration Plan form the basis for this 

Action Plan. The performance areas are summarized here to enable understanding of current and future 

directions and to refresh scientists, agencies and the public as to what is appropriate in defining and 

implementing the restoration process. --·--·----···· 

1. An Ecosystem Approach 
Restoration should contribute to a healthy, productive and biologically diverse ecosystem that 

supports the services necessary for the people who live in the area. 

2. Competition and Efficiency 
Restoration program activities will give priority to competitive proposals for restoration projects that 

take can take practical advantage of multidisciplinary, interagency or collaborative partnerships and 

cost-sharing opportunities. 

3. Scientific Review 
Restoration projects will undergo open, independent scientific review before Council approval, with 

reviewers considering the past performance of each project team when making funding decisions on 

future restoration projects. Projects will also synthesize research findings to date and indicate any 

important remaining issues. 

1 Updates of the list are available online at www.evostc.state.ak.uslpublications.html. 
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4. Public Participation 
Restoration wi ll include meaningful public participation at the planning, project design, 

implementation and review stages. It will reflect public ownership of the process by the timely release 

and reasonable access to information and data. 

5. Normal Agency Activities 
Agency-based projects will on ly be funded for work that would not have been conducted had the spill 

not occurred. 

6. Injuries Addressed by Restoration 
Restoration can focus upon any injured resources and services that have not recovered with regard to 

possible negative effects on resources or services, giving priority to restoring (and possibly 

enhancing) injured resources and services that are valuable to local people or resources for which 

there was no documented injury if restoration would mitigate injury. 

7. Location of Restoration Actions 
Restoration activities will focus on the spill area. Restoration activities outside the spill area, but 

within Alaska, may be considered where appropriate. 

8. Restoring a Service 
Restoration projects must have a sufficient relationship to an injured resource, must benefit the 

injured user group and should be compatible with the character and public uses of the area. 

9. Establishment of a Restoration Reserve 
The Restoration Reserve was established by the Council to continue funding of monitoring and 

research projects into the future. 

Scope of this Action Plan 

This Action Plan focuses on several areas for study to assist the Council in their decision making process. 

It will remain throughout the development of the FY07 Work Plan until superseded by further Council 

direction or replaced by a revised science plan integrating appropriate lingering oil, restoration and 

monitoring strategies. The result of this effort will be to allow the Council the opportunity to update the 

list of Injured Resources and Services (last updated in 2003 and scheduled for update in 2006), and will 

help the Council determine what other restoration activity may be needed to meet the requirements of the 

1994 Restoration Plan and settlement agreement. Action items are summarized below: 

k\~~!~.n . I~e~ .I ...... Pete~_if!e t~e fate_ ~.f!d_ i~pa~t of,I_i_f!g_ering .o!!.i.l'! .~~~ spill a~~: oOOo 

Action Item 2 

Action Item 3 

Action Item 3 

Determine the status of injured resources and services and issue an updated list. 

[l?_~t~~.i.l'!~. !~-~ _sta!~-~ ~I]~ Jutur~ '?f. !\1.~ .I.~~g~ .P.~!-~~! -~~-q~isi_tj~J].P.~<?gra!ll. 0 0 _ 0 _ 

Determine the status and future of the small parcel acquisition program. 
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Action Item 4 

Action Item 5 

Action Item 1: 

Background 

[Enhance ~data manaz~_ment syst~_f!!bY archiv!t:t_g existing data and desigt_li~g- and 

implementing steps for compiling and archiving future data. 

~dentify how to best convey EVOSTC information to the public. 
- ~ - - ~ - ---- - -- . - . --. -

Fate and Effect of Lingering Oil 

By 1999, it was determined that some Exxon Valdez oil remained from the 1989 spil l. Studies conducted 

in 200 I estimated that the quantity of lingering oil was more than twice the amount predicted in 1993 and 

that oil ranging from very weathered (asphalt) to unweathered and nearly fresh was present in the lower 

intertidal (biological) zone.1 

Current Status 

The Council has since taken a keen interest in lingering oil and has funded more than a dozen studies that 

try to answer questions about quantity, dissipation rates, bioavailability and effects on injured species. 

Future Action 

• Based upon currently funded lingering-oil projects, review the relationship between oil persisting 

in the environment and the resources and services injured by the spill. 

./ ILi.~g_ering-~i)_p_r_<?j~~ts ~aX.ll!l.~~rgo a peer review _pr~~_ss. _ _ . ___ . _. 

./ The Subcommittee on Lingering Oil will review the body of recent work and explore 

remediation options based on current work2
• This may provide the basis for pursuing 

additional remediation or restoration upon anticipated project completion in spring 2006. 

• jThe}006 Wor_k ~l!ln recommends creation of a Worki~g_9roup on Injured Resources and 

Services comprised of Council staff, the Science Director and representatives from the PAC, the 

STAC, the liaisons, the attorneys and the Subcommittee on Lingering Oil.3 This Working Group 

will review lingering-oil work and its possible remediation, and consider it in their 

recommendations to the Council for update of the Injured Resources and Services list.4 The 

Working Group will develop choices for the Council in the areas of:! 

1 Short J. 2001. Evaluation of oil remaining in the intertidal from the Exxon Valdez oil spill. Project 0 1543. 
2 Michel J. In progress. Identify and evaluate oil remediation technologies. Project 050778. 
3 The Executive Director has historically organized working groups to provide broad-based expertise and input in 

assisting the decision making process. 
4 e.g., Jacobs B. In progress. 2004 Assessment of Lingering Oil and Resource Injuries. Project 040776. This report 

should be complete by winter 2005 and will be considered with the results of the broader Injured Species synthesis 

effort solicited under the 2006 Invitation for Proposals. 
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./ exist ing synthesis information and policy implications of current goals, objectives, strategies 

and endpoints for restoration, 

./ ways to meet additional informational needs regarding injured resources, 

./ amendments to recovery goals and restoration strategies, 

./ updates to the lnjured Resources and Services list and 

./ regular progress reports to the Executive Director, who will ensure that revisions are provided 

to the Council, the STAC, PAC and others to facilitate communication among scientists and 

policy makers as this important update proceeds. 

• Final draft reports will be developed by the EVOSTC staff and liaisons and forwarded to the 

Executive Director for distribution. 

Action Item 2: Injured Resources and Services Update 

Background 

ln November 1994, the Exxon Valdez Oil Spill Trustee Council adopted an official list of resources and 

services injured by the spill for inclusion in the Restoration Plan. This list identified injuries caused by the 

oil spill and helped the Trustees and the public track the status of important resources and services. The 

fish and wildlife on this list are thought to have suffered population-level injuries, but the list does not 

include every species or resource that suffered some degree of injury. 

ITh~ J!~~ .C!f !'!i'!re.C!.~~~.u_~e~ and ~~.ryices is th.~ !1:1.~'!!~ us.e~ ~q .'!!~~~_u_re comp_~etion of restot:ation 
under the 1994 Restoration Plan for injured resources and seNices. However, environmental 

conditions may render restoration (as defined in the 1994 Restoration Plan) 

difficult or impossible to achieve. 

Analysis of these resources and their recovery status pertains only to recovery from the effects of the 

1989 spill. Many resources are also experiencing the effects of other natural and human factors that may 

be impacting population levels. These effects may be difficult to distinguish from oil-related injuries. 

The 1994 Restoration Plan requires the Council to publish an annual status report for the public that 

describes the restoration program and the current condition of injured resources and services. The Trustee 

Council's ~c!~!J.ti_f)~ anq .P!-!~)!c_ revie~- P.~~~ess , ~~~~~- !!l.c!uqe_s P.~~!~c comment ~nd review~ -~y_ the ST A~·­
PAC and agency liaisons, considers potential list-changing information as it is received. 

The status of injured resources and services listed in the 1994 Restoration Plan is summarized on the next 

page. 
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Injured Resources and Services List Updates, 1996-20031 

Resource or Service 1996 Status 
Archaeological resources Not recovering 

Bald eagle Recovering 
Black oystercatcher Recovering 

Clams Recovery unknown 
Commercial fishing Recovering 
Common loon Recovery unknown 
Common murre Not recovering 
Cormorant (3 spp.) Not recovering 
Cutthroat trout Recovery unknown 
Designated wilderness areas Not recovering 
Dolly Varden Recovery unknown 
Harbor seal Not recovering 
Harlequin duck Not recovering 
Intertidal communities Recovering (some) 
Killer whale (AB pod) Recovering 
Kittlitz's murrelet Recovery unknown 
Marbled murrelet Not recovering 
Mussels Recovering 
Pacific herring Not recovering 

Passive uses Recovering 
Pigeon guillemot Not recovering 
Pink salmon Not recovering 
Recreation and tourism Recovering 
River otter Recovery unknown 

Rockfish Recovery unknown 
Sea otter Not recovering 
Sediments Not recovering 
Sockeye salmon Recovering (some) 
Subsistence Recovering 
Subtidal communities Recovering (some) 

Definitions of recov81Y (2003 Annual Report) 
Recovered: Recovery objectives have been met. 

1999 Status 
Recovering 

Recovered 
Recovering 
Recovering 
Recovering 
Not recovering 
Recovering 
Not recovering 
Recovery unknown 
Recovery unknown 
Recovery unknown 
Not recovering 
Not recovering 
Recovering 
Not recovering 
Recovery unknown 
Recovering 
Recovering 
Recovering 

Recovering 
Not recovering 
Recovering 
Recovering 
Recovered 
Recovery unknown 
Recovering 
Recovering 
Recovering 
Recovering 
Recovering 

- ----

2002 Status 2003 Status 
Recovered Recovered 

Recovered Recovered 
Recovered Recovered 
Recovering Recovering 

Nol fully recovered Not fully recovered 

Nol recovering Nol recovering 

Recovered Recovered 
Not recovering Not recovering 

Recovery unknown Recovery unknown 

Recovering Not fully recovered 

Recovery unknown Recovery unknown 

Not recovering Not recovering 

Not recovering Not recovering 
Recovering Recovering 

Recovering Recovering 
Recovery unknown Recovery unknown 

Recovering Recovering 
Recovering Recovering 

Not recovering Not recovering 
Nol fully recovered Not fully recovered 

Not recovering Not recovering 

Recovered Recovered 
Nol fully recovered Not fully recovered 

Recovered Recovered 
Recovery unknown Recovery unknown 

Recovering Recovering 
Recovering Recovering 

Recovered Recovered 
Not fully recovered Not fully recovered 
Recovery unknown Recovery unknown 

Recovering: Substantive progress is being made toward recovery objectives. The amount of progress and time needed to achieve recovery 
V81}' depending on the resource. (Some have also been categorized as 'not fully recovered. 7 
Not Recovering: Species are showing little or no clear improvement since spill injuries occurred. 
Recov81Y Unknown: Umited data are available on life history or extent of injury, current research inconclusive or not complete. 

The Restoration Plan stipulates that the Injured Resources and Services list can be updated any time new 

information becomes available. The next major evaluation of changes in recovery status for all injured 

resources and lost or reduced services is scheduled for completion in 2006, 15 years after the 1991 

settlement between the governments and Exxon and initiation of the restoration program. 

1 Updates are available online at www.evostc.state.ak.uslpublications.html under "Miscellaneous Documents". 
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Current Status 

The Council has initiated a number of projects to better inform this process in preparation for the 

scheduled 2006 Update on Injured Resources and Services, including: 

• A book by Bob Spies, A Synthesis of the Ecological Findings from the EVOS Damage 

Assessment and Restoration Programs, 1989-200 I, which began in 2002 and which is scheduled 

to be complete in the near future. This project's final report was submitted in September 2004 and 

is being edited. 

• 2004 Assessment of Lingering Oil and Resource Injuries project (Jacobs/040776). 

• 2006 invitation requesting broad synthesis projects on all of the listed species categorized as 

recovering, not recovering or recovery unknown.1 

• ~.~ ~~k- !}z_e__G_lflf qf-!-_!~.k!f:·. !J.iqlogy _a!z_d_ Q~_ea!!<?zr:apll)!_(?_Q9.~)L~hich_ ~~~~!Y~-~yrg_s:rc; __________ · 
funding and was published by the Alaska Sea Grant College program (UAF). It is the first large 

Gulf of Alaska study published since 1986.2 

Comment: This is lhe GEM book, and 
does belong here. 

~~}096_ I ~Y!!~!!~~ _ f~r- _l'~opo_s~ls_ ~~~ -~ .f<?~-~se~ r~_q ~-~~! _f<?r. sxn~~~sj~_ p_~<?j~~t_s O!J _ll;~l_ l !~!~~ -~pe<:ies_ _ _ __ ______ .. -· · ~:=~~~r~:':!~~~';= here 

categorized as recovering, not recovering or recovery unknown. Proposals, ranging from syntheses on developed for Council decision. 

single species to synthesizing all resources and services listed but not recovered, are currently in the 

process of scientific and public review. The Council is scheduled to take action on the 2006 Work Plan at 

their August 2005 meeting. 

Future Action 

• Completion of the aforementioned projects should provide a great deal of useful information for 

• 
possible updates to the Injured Resources and Services list. 

!Linger\n.lt~il synthesis_r~Eort~ will be _P.':I_t_~~-~~ ~xJ?edited P.e!!~ review schedule_f!!lalized assoo~ ---- -· · 

as possible. Synthesis findings will be reviewed in the context of the Injured Resources and 

Services list and considered in recommendations to the Council for update of the list. 

• The 2006 science program recommends creation of a Working Group on Injured Resources and 

Services comprised of Council staff, the Science Director and representatives from the PAC, the 

STAC, the liaisons, the attorneys and the Subcommittee on Lingering Oil.3 This Working Group 

will review lingering-oil work and its possible remediation, and consider it in their 

1 e.g., Otis T. In progress. Temporal stability of fatty acids used to discriminate pacific herring in Alaska. Project 

050769. 
2 Hood DW. and Zimmerman ST. 1986. The Gul f of Alaska Physical Environment and Biological Resources. OCS 

Study 86-0095, US DOC, NOAA, NOS, and US DOl, MMS. Anchorage, AK. 
3 The Executive Director has historically organized working groups to provide broad-based expertise and input in 

assisting the decision making process. 
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recommendations to the Council for update of the Injured Resources and Services list. 1 The 

Working Group shall develop an array of choices for the Council in the areas of:1 

../ existing synthesis information and policy implications of current goals, objectives, strategies 

and endpoints for restoration, 

../ ways to meet additional informational needs regarding injured resources, 

../ amendments to recovery goals and restoration strategies, 

../ updates to the Injured Resources and Services list and 

../ regular progress reports to the Executive Director, who will ensure that revisions are provided 

to the Council, the STAC, PAC and others to facilitate communication among scientists and 

policy makers as this important update proceeds. 

Action Item 3: Habitat Protection and Acquisitio~ _ 

Background 

The 1994 Restoration Plan identifies habitat protection and acquisition as one of the principles for 

restoring and ensuring continued recovery in the spill area. The Comprehensive Habitat Protection 

Process was designed to help restore injured resources and services by identifying and protecting strategic 

habitats and services in order to prevent further harm.2 This process has been extensively documented in 

materials prepared for the Council and provided to each trustee agency, EVOSTC staff and ARLIS. 

The Large Parcel Process focused on ecosystem-scale units and considered the ecological significance of 

each parcel, adjacent land management and any additional considerations and protection objectives. In 

1993, 81 large parcels were identified and evaluated. An additional 15 parcels were added in November 

1994. Fifteen acquisition packages were successfully pursued. 

The Small Parcel Process rated the benefits of nominated small parcels (less than 1,000 acres each) to 

injured resources and services and considered each parcel's relevance to adjacent public land 

management and threats to injured resources and services. The resulting "benefit reports" described how 

each of more than 480 nominated parcels would achieve restoration objectives, and allowed the Council 

to apply additional merit considerations as appropriate. Nominations were initially screened using 

threshold criteria designed to determine whether a parcel merited further consideration. To date, I 06 

parcels have been pursued through the Small Parcel Process. 

1 e.g., Jacobs B. In progress. 2004 Assessment of Lingering Oil and Resource Injuries. Project 040776. This report 

should be complete by winter 2005 and will be considered with the results of the broader Injured Species synthesis 

effort solicited under the 2006 Invitation for Proposals. 
2 For more information, see individual reports or visit www.evostc.state.ak.uslhabitat/index.html. 
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Current Status 

Habitat protection was designated as a restoration strategy for a significant number of injured resources. 

Council members have not taken any action on reactivating the Large Parcel Acquisition Program 

(LPAP). The Counci l wants to evaluate the restoration benefits ofboth parcel acquisition programs and to 

determine if a need exists for additional small parcel acquisition to meet restoration objectives. 

The Small Parcel Acquisition Working Group reviewed the status of the small-parcel acquisition 

procedure, and made recommendations to the Council at the February 2005 meeting. The Council decided 

delay adopting new policy until they had more information and could determine if parcels already 

purchased had succeeded in protecting habitat. 

Future Action 

Habitat and Acquisition Catalog and Review of Purchases. EVOSTC staff (or a contractor) will also 

create a catalog to go with the existing Habitat and Acquisition Atlas' that will display individual 

purchases, categories of purchases, acreage, costs, species and services associated with each parcel and 

other information pertinent to the acquisition decision. The catalog and atlas will reflect the current status 

of the small- and large-parcel acquisition programs before EVOSTC staff produces a closeout report (will 

require Counci l action). Together, these tools will be useful for evaluating program direction as well as 

the extent to which habitat acquisition has contributed to the recovery of injured resources and services. 

Staff will then make recommendations as to the continuation or termination of this phase of restoration. 

Action Item 4: Data Managemen~ 

Background 

The EVOSTC Oil Spill Restoration Program focuses on the long-term monitoring of ecosystem dynamics 

in the Gulf of Alaska. Effective data management is the cornerstone of this effort. Data management plays 

a critical role in almost every EVOSTC activity and recognizes data's value as a legacy of the spill as 

well as its potential to be the foundation for ecosystem analysis of the next spill{ Indeed, the! National 

Research Council has stressed the importance of concrete data and information management: 

Given the objective of establishing a long-term measurement program in the Gulf of Alaska and 

its importance to both regional and national interests, GEM must make a strong commitmelllto 

data and information management. The goals must be to facilitate data exchange among GEM 

scientific investigators, make data available to the public and others outside the scientific 

community, and archive GEM data products. 

1 The Atlas is available online at www.evostc.state.ak.uslhabitatlindex.html. 
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Action Item 5: Public Information and Facilitatio" 

EVOSTC needs to inform the public that restoration is ongoing and is not in imminent danger of ending. ./ 

Outreach ideas include press releases and web posting in a prominent location on the EVOSTCwebsite: ··--· 

Public review of specific information will be critically important in developing "next steps" based on the 

results and outcomes of the above studies. Indeed, funding had been requested for this year's Work Plan 

to provide assistance in dissemination of information to various publics. 

[<? f~~i_lj~-t~ ~~<?. ~ i;S~<?~_i_~~~!?.~_of' i!lX<?~-~~i_<?!l.• :EV<?~I~. ~taff ~~!~. ~-~<?!1 atte!l}P.~-~g I() st~e~-~!i_~~- t~_e 
reporting process by recommending that final report printing and distribution be handled in-house instead 

of by principal investigators. In addition, the EVOSTC website is scheduled to undergo a major redesign 

that should result in the massive amount of information contained there to become more readily available. 

Finally, EVOSTC plans to recruit and hire a Science Director to coordinate and oversee all science­

related administration for the office. 

The Alaska Resources Library and Information Services (ARLIS) is an important and highly visible 

example of the Council's efforts in this arena. ARLIS provides a technical information service to 

researchers and also conveys research findings and results to those who request them. ARLIS teams with 

EVOSTC Data Management in the collection and worldwide distribution (through a global bibliographic 

utility and expert cataloging) of final products produced by those who use the data, and provides 

professional reference services to help anyone locate the information they need. 

Additionally, ARLIS serves as the repository of all publications and other media produced by the 

EVOSTC and the Council's public record, collects and catalogs spill-related materials from other sources 

and serves as a clearinghouse for a comprehensive collection of Alaska natural resources information. By 

continuing to fund ARLIS since its inception in 1997, the Council has ensured that a broad range of 

scientific information is available to researchers, resource managers and the public. 

Relationship of the Action Plan to the FY07 Invitation for Proposals 

[~~- f.Y~?. I~yi!~~!?~! 4 .~~-~<?-~-~ ~~l<?a_~<?~ .i~ _F~b~ua!'X _~O_O?_, :-vj ll _~~-_<!e_v_<?!OP.~~ .l!~- ~<?!'!ll_a ll_y_ p_l.a:~~<?d_. In _this __ 
case, because there will not be an updated science plan, we recommend that the Council consider a three­

part program. The three invitation areas may include: 

• other restoration information and direct restoration projects that may lead to specific restoration 

activities identified by lingering oil studies, 

• continuation of multi-year project commitments that have been (and should continue to be) 

carried out and 

• a comprehensive focus on data management. 
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The Annual Science Plan will be revised after the list of injured species and services is updated, most 

likely in late 2006 or early 2007. The revised plan will include lingering oil and restoration objectives as 

appropriate. 

Proposed Timeline of Events for this Action Plan 

A proposed schedule beginning with preparation of this Interim Action Plan and ending with decisions on 

Injured Resources and Services appears below. 

CY 2005 ............. ................................................................. Date 
EVOSTC staff prepares Interim Action Plan ................................ June 1 -July 22 
TC approves Worlt Plan ............................................................... August 10 
TC approves Action Plan* ......................................................... August 10 
Initiation and work on Action Plan ........................................... December 
Approve Synthesis Proposal (concept) ........................................ August 10- December 2 
TC Meeting ................................................................................... December 2 
Quarterly report from Executive Director to TC ...................... December 31 

CY 2006 .............................................................................. Date 
2007 WORK PLAN INITIATED ................................................... December 6, 2005 
TC Meeting ................................................................................... December 2 
Work on Action Plan .................................................................. January 2006 
Review ongoing FY07 projects .................................................... January 3 - February28 
Prepare 07 Invitation for Proposals .............................................. December 6- Apr 14 
Quarterly report from Executive Director to TC ...................... March 31 
STAG/ PAC review ....................................................................... May 1- June 9 
Prepare Draft Worlt Plan ............................................................. . May 19 -July 20 
Public Meetings on Action Plan .................................................... May TBD 
Review drafts of FY06 projects and Action Plan .......................... TBD 
Potential revision/addition to 07 Invitation .................................... TBD 
Prepare Draft Funding Document... ............................................. June 9- July 7 
Quarterly report from Executive Director to TC ...................... June 30 
Review Action Plan progress ....................................................... June 
Public meetings on Action Plan .................................................... July TBD 
TC approves Worlt Plan ............................................................... August 9 
Draft Status of Injured Resources and Services to TC ................ August 
Quarterly report from Executive Director to TC ...................... September 30 
TC Meeting ................................................................................... December 6 
Decisions on Injured Resources and Services List ...................... December 6 

*Items in bold indicate Action Items. 
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Conclusion and Outcomes of the Interim Action Plan 

The Council intends for the work performed under the direction of this Plan to achieve specific outcomes 

related to the questions oflingering oil and injured resources and services. 

Fate and Effect of Lingering Oil 

Complete an evaluation of lingering-oil studies and determine if further remediation is necessary. 

Evaluation of species impacted by lingering oil will be done in conjunction with the Update on Injured 

Resources and Services. If further remediation is deemed to be not beneficial, then a determination of any 

long-term monitoring needs may be identified. 

Injured Resources and Services Update 

Complete a synthesis of information necessary to recommend any updates to the Injured Resources and 

Services list. Review recovery strategies and redefine a measurable and achievable endpoint for each 

injured resource and service that has not recovered. If possible, identify future direct restoration activities 

that wi ll result in short-term recover1l.......... . . . ....... . ... ······--· . ............. . ......... . . . . .......... . 

Habitat Protection and Acquisition 

Create a catalog of Habitat Protection and Acquisition that includes statistics on acreage, costs and 

proximity to injured resources and services. Prepare a recommendation to the Council to conclude the 

large parcel acquisition project. Finalize the small parcel program for recommendations to the Council. 

Data Management 

Assess, archive and manage all information, data, and products produced from EVOSTC-funded projects 

and provide technical support to EVOSTC staff in accomplishing tasks outlined in this document. 

Public Information and Facilitation 

Continued exchange of information with the public will assist the Council in their deliberations and help 

form their recommendations. 
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) Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Trustee Council 

Gail Phil!i~~ ~ 
Executive~cfr 
July 14, 2005 

Attached Spreadsheet showiing PWS organizations funding from EVOS 
between 1995 and 2005 

During the June Retreat you had a discussion centering on the Trustee Council's 
responsibility to the network of Prince William Sound organizations that are related to 
the oil spill. Attached is a 1 0-year recap of the funds the EVOSTC has provided for 
these various organizations. To date, EVOS has contributed $25,601.900. 

Federal Trustees 
U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Work Plan FY !Project Recipient I Description !Amount !Subtotal 
1995 95009 PWSSC Survey of octopus and chiton in intertidal habitats 125,000 

95027 Kodiak Kodiak shoreline assessment 447,800 
9 5052 Chugach Regional Resources Commission Community involvement and use of traditional knowledge 230,500 
95093 PWSAC - PWS Aquaculture Corp Restoration of pink salmon resources and services 1,690,300 
9 5115 PWS Economic Development Council Sound waste mgmt plan 284,500 
9 5127 Tatlitek IRA Council Coho salmon release program 39,000 
95131 Chugach RRC- Nanwalek, Port Graham, Tatitlek Clam restoration 226,900 
95138 Eyak native village Elders/youth conference 85,800 
95266 Chenega Experimental shoreline oil removal 172,900 
95272 PWS Aquaculture Corp./Chenega Bay Chenega chinook release program 47,200 
95320 PWSAC - PWS Aquaculture Corp Experimental fry release 47,300 
953201 PWSSC Isotope tracers--food webs and fish 30,000 
95320J PWSSC Information systems and model development 836,200 
95320K PWSAC - PWS Aquaculture Corp Experimental fry release 47,300 
95320M PWSSC Sound ecosystem assessment- observational oceanography 577,800 
95320N PWSSC Nearshore fish 635,200 5,523,700 

1996 . 96009 PWSCC Survey of octopus and chiton in intertidal habitats 142,300 
96052 Chugach Regional Resources Commission Community involvement and use of traditional knowledge 271,000 
96127 Tatlitek IRA Council Tatlitek coho salmon release 26,600 
96131 Chugach RRC- Nanwalek, Port Graham, Tatitlek Chugach native region clam restoration 274,900 
96210 Chugach School District (Chenega, Tatlitek, outlying areas) PWS youth area watch 115,000 
96214 Tatlitek Documentary on Subsistence harbor seal hunting in PWS 77,400 
96220 Eyak native village Eastern PWS wild stock salmon habitat restoration 92,000 
96222 Chenega IRA Chenega Bay salmon restoration, Anderson Ck 16,100 
96225 Port Graham IRA Council Port Graham pink salmon subsistence project 95,300 
96244 AK native harbor seal commission (ANHSC) Community-based harbor seal mgmt and bio sampling 128,500 
96154 Chugach HF Comprehensive Community plan for restoration of archaeological resources 206,300 
96272 PWS Aquaculture Corp./Chenega Bay Chenega chinook release program 45,000 
963201 PWSSC Isotope tracers--food webs and fish 195,800 
96320J PWSSC Information systems and model development 482,700 
96320K PWSAC - PWS Aquaculture Corp Experimental fry release 61,400 
96320M PWSSC Sound ecosystem assessment- observational oceanography 506,900 
96320N PWSSC Nearshore fish 487,600 
96115 PWS Economic Development Council Sound waste mgmt plan 28,300 3,253,100 

..1m 97009 PWSSC Survey of octopus and chiton in intertidal habitats 48,000 
97052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Community involvement 248,400 
97052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Traditional ecological knowledge 94,500 
97115 PWS Economic Development Council Sound waste mgmt plan 1,167,900 
97127 Tatlitek IRA Council Tatlitek coho salmon release 11,100 
97131 Chugach RRC- Nanwalek, Port Graham, Tatitlek Chugach native region clam restoration 365,000 
97197 AK Sealife Center AK Sealife Center fish pass construction 545,600 
97210 Chugach School District (Chenega, Tatlitek, outlying areas) Youth area watch 150,000 
97214 Tatlitek Documentary on Subsistence harbor seal hunting in PWS 12,100 
97225 Port Graham IRA Council Port Graham pink salmon subsistence project 74,400 
97230 PWS Economic Development Council Valdez duck flats restoration 67,800 
97263 Port Graham Corporation Assessment, protection and enhancement of salmon streams on PGC lands 58,000 
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97272 PWS Aquaculture Corp./Chenega Ba Chenega chinook release program 45,000 
973201 PWSSC Isoto tracers-food webs and fish 195,800 estimate•• 
97320J PWSSC Information systems and model develo men! 482,700 estimate•• 
97320K PWSAC - PWS Aquaculture Corp Experimental fry release 61.400 estimate•• 
97320M PWSSC Sound ecosystem assessment- observational oceanography 506,900 estimate•• 
97320N PWSSC Nearshore fish 487,600 estimate•• 
97286 E ak native village 15,800 
97304 Kodiak Island Borou h ementplan 267,500 4,905,500 
98052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Community involvement 232,100 
98052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Traditional ecological knowledge 61,300 
98131 Chugach RRC- Nanwalek, Port Graham, Tatitlek Chugach native region clam restoration 290,100 
98210 E ak native v illage Youth area watch 150,200 
98225 Port Graham IRA Council, Coastal Resources Associates, Inc. Port Graham pink salmon subsistence ro·ect 73.500 
98274 Tatlitek Village Council Documentary on subsistence use of herring in PWS 89,600 
98311 PWSCC Pacific herring productvi dependencies in PWS 119,300 
983201 PWSSC Isotope tracers-food webs and fish 195,800 estimate .. 

98320J PWSSC Information s stems and model develo ment 482,700 estimate .. 

98320K PWSAC - PWS Aquaculture Corp Ex rimental fry release 61,400 estimate .. 

98320M PWSSC Sound ecosystem assessment- observational oceanograph 506,900 estimate .. 
98320N PWSSC Nearshore fish 487,600 estimate .. 

98468 PWSSC FEATS: Fundamental estimations of acoustic tar et strength 19,000 
98327 Pigeon Guillemot Restoration Research at AKSLC 123,300 
98286 Elders/ uth conference 90,200 2,983,000 

- ~ 1 - r- 99052 Community involvement 243,400 
99052 Traditional ecological knowledge 38,900 
99127 Tatlitek coho salmon release 10,700 
99131 Chu ach RRC- Nanwalek, Port Graham, Tatitlek Chugach native region clam restoration 306,200 
99210 Chugach School District (Chenega, Tatlitek, outl ing areas Youth area watch 150,400 
99225 Port Graham IRA Council Port Graham pink salmon subsistence project 75,600 -
99245 Alaska Native Harbor Seal Commission AN Communi! -based harbor seal mgmt and bio sampling 70,700 
99263 Port Graham Corporation Assessment, protection and enhancement of salmon streams on PGC lands 42,100 
99304 Kodiak Island Borough Kodiak Island Borough Master waste mana ement lan 1,857,100 
99311 PWSSC Pacific herring productvit dependencies in PWS 90,000 
99314 Ci of Homer Homer Mariner Park habitat assessment 99,500 
99320 PWSSC Sound ecosystem assessment- observational oceanograph 62,500 
99325 Coastal Resources Associates, Inc. Assessment of injury to intertidal and nearshore communities: manuscripts 41 ,100 
99320 PWSSC Acoustic assessment of pink salmon predators 51,100 
99327 AK Sealife Center, Oregon State Univ Pigeon Guillemot Restoration Research at AKSLC 178,400 
99393 PWSSC PWS food webs: structure and change 125,000 
99401 Valdez Native Tribe Assessment of spot shrimp abundance in PWS 38,300 
99405 Port Graham Village Council Port Graham salmon hatche reconstruction 781 ,300 
99434 Pratt Museum, Homer East Amatuli Island remote videolink 75,800 
99468 PWSSC FEATS: Fundamental estimations of acoustic ta 12,200 4,350,300 

ft~'t.-~ .. 00052 Chu ach RRC- Nanwalek, Port Graham, Tatitlek Community involvement and use of traditional knowled e 201,500 
00127 Tatlitek IRA Council Tatlitek coho salmon release 11,400 
00210 Chugach School District (Chenega, Tatlitek, outl ing areas Youth area watch 122,000 
00225 Port Graham IRA Council Port Graham pink salmon subsistence project 75,000 
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00245 AK native harbor seal commission (ANHSC) Community-based harbor seal mgmt and bio sampling 56,500 
00263 Port Graham Corporation Assessment, protection and enhancement of salmon streams on PGC lands 23,400 
00393 PWSSC PWS food webs: structure and change 153,700 
00401 Valdez Native Tribe Assessment of spot shrimp abundance in PWS 88,700 
00414 AK Digital Graphics Development of a web-based system for communicating ecosystem research results 26,800 
00481 Chenega IRA Council, Ouzinkie Tribal Council Documenta_ry Film on oil spill impacts on subsistence 8,600 767,600 

2001 01012 North Gulf Oceanic Society Photographic and acoustic monitoring of killer whales 74,500 
01052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Community involvement planning for GEM 201,900 
01131 Chugach RRC- Nanwalek, Port Graham, Tatitlek Chugach native region clam restoration 10,500 
01210 Chugach School District (Chenega, Tatlitek, outlying areas) Youth area watch 107,000 
01245 Alaska Native Harbor Seal Commission (ANHSC) Community-based harbor seal mgmt and bio sampling 40,000 
01360 National Research Council/Polar Research Board EVOS: guidance for future research activities 241,600 
01385 Kachemak Bay National Estuarine Research Reserve Partnering with NOAA to quantify and monitor environmental attributes 11 ,000 
01393 PWSSC PWS food webs: structure and change 119,000 
01401 Valdez Native Tribe Assessment of spot shrimp abundance in PWS 94,400 
01452 PWSSC Assessing prey and competitor/predators of pink salmon fry 57,600 
01468 PWSSC FEATS: Fundamental estimations of acoustic target strength 5,800 
01481 Chenega Bay Tribal Council, Ouzinkie Tribal Council Documentary Film on oil spill impacts on subsistence 111,800 
01513 Alaska Sea life Center EVOS exhibit: the continuing legacy 50,300 
01552 PWSSC Exchange between PWS and GOA 105,700 
01610 Chugach RRC· Nanwalek, Port Graham, Tatitlek Kodiak Archipelago Youth Area Watch 61,800 1,292,900 

2002 02052 Chugach RRC· Nanwalek, Port Graham, Tatitlek Natural resources management and stewardship capacity building 131,400 
02423 Alaska Sealife Center Patterns and processes of population change in selected nearshore 24,300 
02556 Kachemak Bay National Estuarine Research Reserve Mapping marine habitats: Kachemak Bay 62,600 
02012 North Gulf Oceanic Society Photographic and acoustic monitoring of killer whales 35,200 
02245 Alaska Native Harbor Seal Commission Community-based harbor seal mgmt and bio sampling 26,800 
02360 National Research Council/Polar Research Board EVOS: guidance for future research activities 90,100 
02395 Kachemak Bay National Estuarine Research Reserve Workshop on nearshore/intertidal monitoring 63,600 
02401 Valdez Native Tribe Assessment of spot shrimp abundance in PWS 25,500 
02552 PWSSC Exchange between PWS and GOA 102,500 
02610 Kodiak Island Borough School District Kodiak Archipelago Youth Area Watch 61 ,800 
02636 PWSFRAP Management applications: commercial fishing 50,000 
02667 Cook Inlet Keeper Effectiveness of citizens' environmental monitoring program 17,900 
02668 Cook Inlet Keeper Developing an interactive water quality and habitat database 16,100 
02671 Kachemak Bay National Estuarine Research Reserve Coordinating volunteer vessels of opportunity to collect oceanographic data 34,800 742,600 

2003 030052 Chugach RRC- Nanwalek, Port Graham, Tatitlek Tribal natural resource stewardship and meaningful involvement in GEM 169,600 
030210 Chugach School District (Chenega, Tatlitek, outlying areas) Youth area watch 98,600 
030556 Kachemak Bay National Estuarine Research Reserve High resolution mapping of the intertidal and shallow subtidal shores 32,300 
030596 Cook Inlet Keeper Securing flow data for a lower Kenai Peninsula salmon stream 22,600 
030607 Cook Inlet Keeper GIS for water quality monitoring sites across the GOA 13,100 
030625 PWSSC PWS isotope ecology synthesis 25,500 
030636 PWSFRAP Management applications: commercial fishing 50,900 
030642 UA Museum of the North Database on the marine invertebrate macrofauna of PWS 19,200 
030685 Kachemak Bay National Estuarine Research Reserve Visible remote sensing of GOA 77,100 508,900 

1 ·~-..... "1 ;-:~·v~··- 040012 North Gulf Oceanic Society Photographic and acoustic monitoring of killer whales 19,500 
040636 PWSFRAP Management applications: commercial fishing 46,800 
040210 Chugach School District (Chenega, Tatlitek, outlying areas) Youth area watch 121,100 
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040610 Kodiak Island Borough School District Kodiak Archipelago Youth Area Watch 63,000 
040721 Cook Inlet Regional Citizens Advisory Council Alaska coastal habitat website 21 ,100 
040635 PWSSC Top-down and bottom-up processes 149,500 
040725 PWSSC with Eyak, Cordova collaborators Seafood waste discharge {Thome) 72,700 493,700 
050757 PWSFRAP Pink salmon survival models 93,700 
050635 PWSSC Top-down and bottom-up processes 164,000 
050725 PWSSC with Eyak, Cordova collaborators Seafood waste discharge (Thome) 111,700 
050764 Cook Inlet Regional Citizens Advisory Council ShoreZone mapping, Kodiak 201 ,300 
050210 Chugach School District (Chenega, Tatlitek, outlying areas) Youth area watch 126,400 
050610 Kodiak Island Borough School District Kodiak Archipelago Youth Area Watch 63,000 
050742 North Gulf Oceanic Society Monitoring killer whales 2005-07 20,500 780,600 

TOTAL FUNDING 25,601,900 
.. funding amount not itemized in the current work plan. Used funding figures from 1996 work plan. I 
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Hello and thank-you for this opportunity to present comments on what the Cook Inlet 
Regional Citizens Advisory Council believes is a significant data gap for coastal 
resources in the northern Gulf of Alaska. That data gap includes coastal habitat mapping 
data for most of Prince William Sound, some of the only coastline not included to date in 
a northern Gulf of Alaska-wide effort. To date, ShoreZone mapping surveys have been 
completed in the western Gulf from the Katmai National Park Coastline to Prince 
William Sound, including Cook Inlet and the Kodiak Island Archipelago, and in northern 
Southeast Alaska including the outer Gulf Coastline between Cape Spencer and Icy Bay. 
In effect, this would be a contiguous coastal habitat database from the Alaska Peninsula 
to Chatham Strait in southeast Alaska, including all bays, estuaries, and islands, except 
for the shorelines in Prince William Sound. 

Over the past five years, Cook Inlet RCAC has contributed significant resources, with 
both financial and in-kind salary contributions, to building this comprehensive coastal 
habitat mapping program for the Cook Inlet, Kodiak, and Kenai Peninsula areas. We 
have also worked with numerous local, state, and federal agencies to see this program 
expanded to include areas outside of our region because we believe the true value of the 
data is in a larger, standardized, comprehensive, contiguous dataset. 

We submitted a proposal to EVOS Trustee Council this year to complete the Prince 
William Sound data gap and, unfortunateiy, it was not recommended for funding because 
the proposal did not fit under the specific items listed under the original RFP and was too 
significant to be considered an amendment to our existing Shorezone contract with you. I 
am here to ask that you reconsider your decision. 

Existing databases for Prince William Sound do not include the information that 
ShoreZone data provides and without using the same, systematic protocols as has been 
applied elsewhere, Prince William Sound caunot be included in region-wide comparisons 
or probabilistic study desigus in the northern Gulf. Last year, a small portion of Prince 
William Sound was mapped with ShoreZone methods using funding and in-kind services 
by the PWS RCAC, CIRCAC, and OSRI. These data clearly showed that the existing 
data provided by ESI maps and industry's Geographic Response Database, while 
valuable tools for their specific applications, do not meet the high-resolution mapped data 
standards or the nearshm:e biological habitat data that ShoreZone provides. For your 
information, I'd like to hand out an example of these differences and a map from our 
proposal that includes the newest areas surveyed this summer. 

In closing, at a recent EVOSTC sponsored workshop, Shoreline mapping was identified 
as a top priority because it provides a foundation for monitoring and research in the 
nearshore habitat and also provides a valuable assessment tool for oil spill responders and 
agency coastal plauners and permitters. In fact, personnel from four of the agencies that 
you represent, NOAA, DOl, ADEC, and ADF &G are currently participating on 
workgroups that are identifying ShoreZone applications and methods for serving up the 
data to agency users. We hope that you re-evaluate the need for our proposed ShoreZone 
project in Prince William Sound that will allow us to close the gap that exists between the 
western and eastern Gulf of Alaska. 
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Existing ShoreZone Surveys in the Gulf of Alaska and an Example of ShoreZone 
Resolution compared to Existing Mapping Database 

Figure 1 shows the location of completed ShoreZone surveys. Some of these surveys 
were completed this summer and those data will be mapped as georeferenced shoreline 
biophysical habitat data this winter. 

Existing Environmental Sensitivity Index maps occur within the region but do not include 
web-posted imagery, are of much lower resolution than ShoreZone, are not web 
accessible and are not of sufficient resolution for ecosystem monitoring. The ESI maps 
are only partially available in a digital format throughout the GEM region; they do not 
include explicit exposure, substrate, morphology or biotic data, as does the ShoreZone 
mapping data. 

Alyeska SERVS has imaged some of the PWS shoreline, mainly focused in the central 
Sound, but this imagery does not include any ancillary data on habitat type or biological 
and only derived products (e.g. GRP maps) are made available by Alyeska SERVS. 
Therefore, this imagery is not suitable for Shore-Zone mapping and would compromise 
the comparability of this Shore-Zone product with other Shore-Zone mapping efforts 
underway in other parts of the GOA and the west coast ofNorth America. Figure 2 is 
one illustration where the Alyeska Geographic Response Database (GRD) lacks some of 
these crucial data. Eelgrass mapped as a component of ShoreZone in 2004 is compared 
to eelgrass beds shown in the GRD for Evans Island, an area where both methods have 
been completed. There is significantly more eelgrass beds that occur in this area as 
shown by ShoreZone than was incorporated through the GRD process which only 
included eelgrass beds known by agencies. It is apparent that critical biological habitat 
data is not captured in existing databases. 

ShoreZone data is provided as georeferenced data and, thus, can be incorporated into the 
GRD and can provide additional layers to any ESI maps. ShoreZone also includes a 
detailed across-shore characterization of morphology, substrate type and biota. The 
ShoreZone mapping system also provides the benefit of the public availability of the 
digital video imagery in conventional formats (VHS tapes or DVD) or web-based images 
(www .coastalaska. net). 
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Figure 1 Existing (green) ShoreZone mapping coverage (green) and areas planned for 2005 (red) in the 
Gulf of Alaska. 
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Figure 2. Comparison of eelgrass data mapped from ShoreZone (left; light green and red lines) and the 
eelgrass data presently included in the Alyeska Geographic Response Database (right; 4 diamonds shown with 
arrows) for Evans Island. 
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Marine Advisory Program 

August 4, 2005 

Gail Phillips 
Executive Director 
Exxon Valdez Oil Spill Trustee Council 
441 West Fifth Avenue, Suite 500 
Anchorage, AK 99501 

Dear Gail: 

The UAF Alaska Sea Grant Marine Advisory Program is pleased to provide to members of 
the EVOS Trustee Council Public Advisory Committee complimentary copies of"The Gulf of 
Alaska: Biology and Oceanography''. This compendium of marine research and modeling 
approaches, results, and vision was published last month by Alaska Sea Grant. Dr. Phillip R. 
Mundy formerly of the EVOS Trustee Council staff is the volume's editor. 

Concise syntheses of the hypotheses and questions driving today's marine research and 
resource management approaches are gathered in this volume. Chapters on Gulf of Alaska 
oceanography, nearshore ecology, biology, human dimensions and modeling are authored by 
experts in their respective fields. Each writer weaves a picture of current scientific knowledge 
and poses provocative questions as to future research and monitoring needs; the contribution 
of 15 years ofEVOS-funded projects and scientific collaboration under the Council's Gulf 
Ecosystem Monitoring program reflected in this collection are significant. 

The Marine Advisory Program's outreach mission is to assist Alaska's residents in the wise 
use, conservation and enjoyment of Alaska's marine and coastal resources. It is our pleasure 
to have worked with ·these scientists and Trustee Council staff in helping to bring this timely 
scientific discussion into the hands of the public. 

Thank you to your staff in providing the distribution of these books to the PAC members. 
Additional copies are available through the Alaska Sea Grant publications office in Fairbanks. 
To place an order online, visit: http://www.Ull£edulseagrant!bookstore/. 

Best regards, 

~·~ 
Torie Baker 
UAF Alaska Sea Grant Marine Advisory Program 
Cordova, Alaska 

cc. John Gerster, Chairman, PAC 

· www.marineadvisory.org 

Anchontge • Bethel • Cordova • Dillingham • Homer • Ketchtk21..~t ·l<odin.l<- • :f'cilmbure • UmUa:ska 
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July 29, 2005 

Ms. Cherri Womac 
EVOS Trustees Council 
Fax: 907-276-7178 
441 West 5"' Avenue, Suite 500 
Anchorage, A.K 99501-2340 

SUBJECT: Support of the Cook Inlet RCAC ShoreZone Mapping Proposal for the 
FY2006 Draft Workp!an 

Dear Ms. Womac: 

At its most recent meeting, the Board of Directors of the Prince William Sound 
Regional Citizens· Advisory Council (PWSRCAC) adopted the attached resolution 
in support of the Cook Inlet Regional Citizens' Advisory Council (Cook Inlet 
RCAC) Shore Zone Mapping Proposal titled "Shore-Zone Mapping for Prince 
William Sound." This project will provide much needed guamit<~live information 
on the widely varied habitats in Prince Willi<~m Sound. The data will also provide 
a very valuable assessment took for spill responc!ers ;me! planners. 

We believe that lt is important that the Shore-Zone data ~et be developed 
tlu·oughout the region to ensure uniform biophysical data throughout the GEM 
project area, and Prince William Sound is the last area in the EVOS region where 
this data development has yet to be comp!r=tec!. In addition, the mapping project 
will prov1de for innovative information transfer on a publicly accessible web sit~, 
be applicable to mod ding, and provide for direct habitat linkages. 

We appreciate the opportunity to support this important proposal and ask that it 
be included in the fY2006 Workplan. Thank you for your consideration of this 
request. 

Sincerely, 

/~ 
johnS. Devens, Ph.D. 
Executive Director 

-
Cc: Mike Munger, Cook Inlet RCAC 

Enc: PWSRCA.C Resolution 05-04 

600.105 050729.EVOSTCszmap Qoc 



c 

c 

/ 

, __ 

ur-,;:~-u;:~ u::r:ur rrom-~11> ~i;Ai; VALDEZ T-233 P .02/02 F-733 

rn An('hor;:~ge: 

1 "CinLen£ promotmg t:NJvironmenr:JJ/y :mri.! opc:rarron of the AlyesJ..:~ reunirr.:J/ ::md Js£oci:..tccil r.inke~."' 

3709 SpEnard Road I Anchorage, Alo<ko 99503 f (9071 277-722< I FAX 1907) U7 -4523 

In V.lldt:L: PO Box 3089/339 Hazeler Avenue !VOl deY, Aloska 99686/!9071 835-5957 I FAX (907) 835-592t. 

I'A.EMBE'RS 

A/ll:;;~ :>T<IT<o; 

Cnamtle.r ct 
Commc.rcc. 

1\I<IU,d WoldrornnS& 

~o!.Cr<:.oncl\.!; ru .. rf:;;m 

,...!!"::ocoaT.UII 

~hu9:1ch "]a!;'t-Q 

Corporo.roon 

t;:,t)- ot cora~ 

C,T'J Of Ho;~ml'r 

£:,ry ut ~a.w. 

C,f'r of S~fdo ... o. 

CiT) d s~rtl 

CoT}' of ll<l.!Qc-;: 

'I"'Y "' Wh.n,u 

Ccmrnunol) of 

Cr~~e:s4 3ot 

Ccr.lmunoT"y ot 
Tor,JICk 

l.'ortiOvQ t::l•.nr•.::r 
l'.~rm..n Vn.tc::tl 

"<flo• f'OI'n1r\Swlll 

~'Qo.;gn 

J,':QQoQI\ I;fgnd 

aor<hlgh 

~oQol;llr, VoUO!fOI' Maron. 
.... ~.IOC•QToOn 

0·! ~p·U ~·"n 
Er.voranrru~.nrol 

Co.o!ll,on 

Fronca Wolhcrn SIIWI~ 

Aq..:~cultl'~ 

~rp .. n~t•Pn 

o!l p,.,,~-.:1 an J;o.f'y<;Jo-<1 1'~11"' 

RESOLUTION 05·04 

A RESOLUTION OF THE PRINCE WILliAM SOUND REGIONAl CITIZENS' 
ADVISORY COUNCIL IN SUPPORT OF THE COOK INLET REGIONAL CITlZENS' 
ADVISORY COUNCIL SHOREZONE MAPPING PROPOSAL TITLED 
"SHOREZONE MAPPING FOR PRINCE WlLL!AM SOUND" 

WHEREAS, the mapping work under this pro'fosaJ will complement the 8400 km of 
existing mapping of rh~ shordine in the Gul Ecosystem Moniwling (GEM) region_ 
including 1600 km surveyed in Pnnce William Sound in 2004, as well as an additional 
3300 km to be mapped in Kodiak this summer; 

WHEREAS, to date, over $1.5 million has been committed to ShoreZone mapping in the 
Gql( of Alaska th<tt includes the GEM area as well as areas ~ast of the CEM area (e.g. 
eastern Gulf of Alaska) by numerous organizations and agenci"s includmg the Exxon 
Valdez Oil Spill Trusree Counc1!, Cook lnlet Regional Citizens' Advisory CounciL Prince 
William Sound Regional Citizens' Advisory Council, National Park SerVJce, lJS Fish & 
Wildlife Service, Alaska Dep,.ronent of Natural Resources (Coastal Impact Assessment 
Program), National Marine Fisheries Service, and the Kenai Peninsula Borough; 

WHEREAS, the ShoreZone data is recognized as a significant tool for spill response 
planning and as a spatial framework for GEM planning and the Prince William Sound 
data would provide a contiguous data set from across the entire spill area using identic<~) 
methods; 

WHEREAS, a completed ShoreZone mapping database wH! provide researchers with a 
regional characterization of the sho1·e·zone features throughout the entire GEM project 
area; 

WHEREAS, ShoreZone has been recognized at EVOSTC and CIRCAC·sponsored 
workshops as a much-needed planning and management wol; 

WHEREAS, in addition to the aget~cy and researcher support, there has been significant 
community support for the mapping and imagery data; and 

WHEREAS, the shorelines of Pnnce William Sound are some of the only shorelines that 
have not been mapped m the GEM area and completion of this area would provide a 
contiguous dMa set for much of the northern Gulf of Alaska. 

NOW, THEREFORE, BE IT RESOLVED, the Prince William Sound Regional Cinzens' 
Advisory Council supports -rhe Cook Inlet Regional Citizen!( Advisory Council proposal 
titled "ShoreZone Mapping For Prince William Sound". 

PASSED AND APPROVED by the Prince W1lham Sound Regional C1rizens' Advi>ory 
Counln this tlJirreenth day of May, 2005. 

:,)l!ll/.~kJ rf/~;7, £k.£/UL 
Secretary 

;:i 

"' Iii 

~ 

I 



Cherri Womac 

(

From: 
,en!: 

·fo: 

Gail Phillips 
Thursday, July 14, 2005 1:58PM 
Cherri Womac 

Subject: FW: Thanks for the nice letter 

Please put this message, with a copy of my June 21st letter attached, in the 8110 packet under "Miscellaneous 
Conespondence". Thanks, Gail 

-----Original Message-----
From: Gail Phillips [mailto:gail_phillips@evostc.state.ak.us] 
Sent: Thursday, July 14, 2005 2:57PM 
To: 'Bruce Cain' 
Subject: RE: Thanks for the nice letter 

Hi Bruce - thanks for the kind message. I appreciate it. We all had a wonderful time in Cordova and I'm sure 
we will be holding more meetings there some time in the future. We greatly appreciated the kind hospitality 
shown all of us by the folks in Cordova. Gail 

-----Original Message-----
From: Bruce Cain [mailto:bruce@nveyak.org] 
Sent: Monday, July 11, 2005 4:59 PM 
To: Gail Phillips 
Cc: moose@nveyak.org 

( )ubject: Thanks for the nice letter 

"'-----

Thanks for the nice letter ofJune 21,2005. Thanks for doing a good job as the director. We appreciate your get 
results business approach. The Native Village ofEyak is always ready to help out. We sure hope you come to 
Cordova again for another meeting. 

Bruce 

Bruce Cain 
Executive Director 
Native Village ofEyak 
POBox 1388 
Cordova, AK. 99574 
Ph (907) 424-7738 
Fax (907) 424-7739 

1 
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July 25 2005 

McKie Campbell, Commissioner 
POBox25526 

.~~\~ 
~_/-",.-

,! ~ Commissiom:r 
L - Dcpllty Fish 

<1p (/-4 cvcrun,., 

Juneau, AK 99802 

~ar Commissioner Campbell, 

At your recent meeting with fishing industry representatives in Cordova you indicated that you 
are interested in proposals for EVOS funding that specifically address the people and 
communities as an "injured resource." I would like to respond to yom invitation with the 
following. 

Two years ago seveial folks began talking about the needs of the fishing industry and our 
community, Cordova, as we sought to revitalize the downturn in our economy in the wake of the 
Exxon Valdez oil spill in Prince William Sound. Diversification of our economy in Cordova is 
essential to our survival. Tourism is growing, but we have limited opportunities for this new 
industry_ Following are some of the issues we identified. 

PWSAC has been successful in development and operation of five salmon hatcheries that benefit 
all user groups within Area E and many other communities around the State- Its nearest hatchery 
is nearly 50 miles from Cordova. We would like to build a new facility in Cordova. It would be 
located on the new road up Orca Inlet to Shepard Point in Nelson Bay on land donated to 
PWSAC by Cordova Electric Cooperative. This f<~cility will be self-sustaining through a 
moderately sized hatchery with the 2% enhancement tax paid by fishermen and cost recovery 
harvests. We intend to provide an estimated ex-vessel value of $2.5 million to the local economy 
through fish sales and common property fisheries. The facility will be designed with wet Jab 
space for university graduate students and other scientific researchers, as well as with classroom 
space, which will be available to our local school district as we further emphasize careers in 
science in our cuzriculum.. We also will be able to train fishery technicians for both the 
aquaculture industry and ADF&G through a conununity college program much like the program 
in Ketchikan. The facility will be designed to accommodate tourists with viewing oflive 
juvenile salmon and educational opportunities. Additioruilly, summer camps for all ages, which 
involve opportunities in the marine sciences will benefit from the facility. 

We have had meetings with the University of Alaska, U.S. Forest Service, Cordova School 
District, and local business leaders. All are very excited about the opportunities this facility will 
provide. The University has expressed interest in the opportunity for graduate students to live 
on-site and conduct their research. The Forest Service is interested in providing tour guides, as 
well as summer camps. Cordova's school system will utilize the labs and classroom for 
education. And of course, the fishing industry will have a new opportunity to harvest salmon, 
and with processing close by, quality will be very high. 

PRINCB WJLUAM SOUND AQUACULTURE CORPORATION 
Corporate Office • P. 0. Box 1110, Cordova, AK 99574 

Office: 907/424-7511 • Fax: 907/424-7514 
Website: www.owsac.com Email: pwsac@ak.net 
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PWSAC has partnered with ADF&G through a cooperative agreement for the past two years to 
evaluate Nelson Bay for this new facility. To date PWSAC has spent nearly $250,000 on 
evaluation studies and preliminary design woik:. Nelson Bay was identified in the Prince 
William Sound Regional Planning Team's Phase III Comprehensive Salmon Plan as an ideal 
location for chum, coho, and sockeye salmon enhancement since there are no significant natural 
spawning populations of those species within Nelson Bay. 

The preliminary estimate for construction is approximately $15 million with an annual operating 
budget of $750,000. 

As the heightened demand occurs for quality improvements and consistency in an increasingly 
sophisticated marketplace, salmon harvested in closer proximity (like Nelson Bay} to processing 
facilities provide additional benefits. In addition, the species mix contemplated for the Nelson 
Bay complex provide for spedes diversification in eastern Prince William Sound, minimizing 
dependence upon pink salmon production. 

Thank you for your consideration, 

\ \.JJ.-.,l-_ 
Jim J"ander -
Chainn3n. Production and Planning Committee, PWSAC 

p.2 



c 

c 

c 

July 22, 2005 

Governor Frank Murkowski 
P.O Box I 10001 
Juneau, AK 99811-0001 

Dear Govemor Murkowski: 

I'm a commercial fishennan and resident of Cordova, Alaska. I have a purse seine pern1it and '" 
vessel on which I still am making payments for my state loan and I'm entirely without a market 
for this year's bounteous pink salmon harvest. I had been promised the opportunity to participate 
by a local processor when the volume of pinks slowed down but there has been no slowdown in 
the strength of this year's return and I and other fishennen continue to be locked out. Local 
processors simply do not have the capability to deal with the strength of this year's pink salmon 
retum nor did they have the capability in 2003 when pinks also returned in strength to Prince 
William Sound. This is an infuriating and frustrating situation for those fishern1en who desire to 
participate and are either without markets or placed on low harvest limits. It is also an 
incongruity when so much fish flesh will not be harvested and thus wasted while starvation on a 
global scale is rampant. 

For the past four years a collaborative group of fishermen, marine scientists and resource 
managers have sought to apply the understanding of ecosystem dynamics affecting the survival 
of juvenile pink salmon and herring provided by the Sound Ecosystem Assessment (SEA) 
program, funded by the Exxon Valdez Oil Spill Trustee Council (EVOSTC) from 1994 to its 
closeout in 1999. Application of SEA science can improve pink salmon return forecasting. In 
reality, truly accurate forecasts may be impossible to achieve but we should be able to 
distinguish between years of "normal" returns and years of weak or great strength like this year. 
It is entirely appropriate for the EVOSTC to use restoration reserve funds to aid the fisheries of 
PWS, in the most negatively impacted of the 1989 oil spill regions. 

Improved salmon forecasting is essential for proper resource utilization and management. 
Resource wastage, related ecological problems and fishermen harvest lockouts must stop. We 
must bring in additional processing capability, perhaps in the form of foreign buyers or other 
means when conditions warrant and we must utilize our scientific assets for improved resource 
management and stop treating the marine ecosystem as a black box. 

I respectfully ask that you instruct the Alaska members of the EVOS Trustee Council to give 
high priority to aruma! requests for support of restoration work that clearly demonstrates benefit 
to fisheries and PWS economies and also that the state find better ways to respond to the need for 
increased processing capability associated with year to year variations in run strength. 
Improvements in pink salmon forecasting in Prince William Sound would be a huge step in the 
right direction. 

Yours truly, 

Ke1111eth Adams 



c 

( ,_ 

( 

c.c. 

ADF&G Comm. McKie Campbell 
Alan Austennan, gov's fishery policy advisor 
Senators Ted Stevens and lisa Murkowski 
Gail Phillips, Exec Dir., members ofthe EVOS trustee council 

·-----



The Gulf of Alaska: Biology and Oceanography ~ 
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Sea lint 
Alaska 

special 
offer\ 

Expert researchers in several disciplines have successfully brought 
together their findings in this book on the science and socioeconomics 
of the Gulf of Alaska, a productive ecosystem hard hit by the 1989 oil 
spill. The U.S. National Research Council critiqued the core parts of 
this book, and rated them "excellent." The Gulf of Alaska: Biology and 
Oceanography is an essential resource guide for scientists, students, and 
managers working in the Gulf of Alaska. Published by Alaska Sea Grant 
with financial support from the Exxon Valdez Trustee Council. 

Check it out at http://www.uaf.edu/seagrant/bookstore/pubs/AK-SG-05-
01.html · 

Edited by: Phillip R. Mundy 
Pub. no.: AK-SG-OS-01 2005 
ISBN: 1-56612-090-x 
Price: $25.00 
Shipping: Standard mail (U.S. 12-21 business days) FREE 

Priority (U.S. 3-5 business days) 
Order total: Shipping charge: 
$0-$25 $4 
$25-$50 $7 
$50-$100 $9.50 
$100+ 10% of order 

Canada and Mexico air: Add $2 to priority 
International air. Multiply priority x 3 

Save 50% off the cover price of Dynamics of the Bering Sea when you 
buy The Gulf Alaska: Biology and Oceanography 

See reverse page for details! 
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Cherri Womac 

(

From: 
ent: 

- r'o: 

Gail Phillips 
Thursday, July 14, 2005 1 :58 PM 
Cherri Womac 

Subject: FW: Thanks for the nice letter 

Please put this message, with a copy of my June 21st letter attached, in the 8110 packet under "Miscellaneous 
CmTespondence". Thanks, Gail 

-----Original Message-----
From: Gail Phillips [mailto:gail_phillips@evostc.state.ak.us] 
Sent: Thursday, July 14, 2005 2:57PM 
To: 'Bruce Cain' 
Subject: RE: Thanks for the nice letter 

Hi Bruce- thanks for the kind message. I appreciate it. We all had a wonderful time in Cordova and I'm sure 
we will be holding more meetings there some time in the future. We greatly appreciated the kind hospitality 
shown all of us by the folks in Cordova. Gail 

-----Original Message-----
From: Bruce Cain [mailto:bruce@nveyak.org] 
Sent: Monday, July 11,2005 4:59PM 
To: Gail Phillips 
Cc: moose@nveyak.org 

Ciubject: Thanks for the nice letter 

' 
' 

Thanks for the nice letter of June 21, 2005. Thanks for doing a good job as the director. We appreciate your get 
results business approach. The Native Village ofEyak is always ready to help out. We sure hope you come to 
Cordova again for another meeting. 

Bruce 

Bruce Cain 
Executive Director 
Native Village ofEyak 
PO Box 1388 
Cordova, AK. 99574 
Ph (907) 424-7738 
Fax (907) 424-7739 

1 



Exxon Valdez Oil Spill Trustee Council 
441 W. 5" Ave .. Suite 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

June 21,2005 

Bruce Cain 
Native Village ofEyak 
PO Box 1388 
Cordova, Alaska 99574 

Dear Bruce: 

Thank you for the use of the Masonic Hall for the joint Exxon Valdez Oil Spill Trustee Council 
and Public Advisory Committee meeting on June 11. The location of the Hall was perfect to 
accomn10date t1.e Trustees and P}·.C as well as interested Cordova residents. I also appreciated 
your willingness to entrust a building key to the EVOS staff so they could arrive early to set up 
for the meeting and allowing Becky Chapek access to retrieve her catering supplies after the 
meeting. 

I look forward to working with the Native Village ofEyak again in the future whether through 
other meetings or projects. 

;zdJ. 
Gail Phillip~ 
Executive Director 
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The Gulf of Alaska: Biology and Oceanography ~ 
Q 
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sea'Giint 
Alaska· 

speda\ 
offer\ 

Expert researchers in several disciplines have successfully brought 
together their findings in this book on the science and socioeconomics 
of the Gulf of Alaska, a productive ecosystem hard hit by the 1989 oil 
spill. The U.S. National Research Council critiqued the core parts of 
this book, and rated them "excellent." The Gulf of Alaska: Biology and 
Oceanography is an essential resource guide for scientists, students, and 
managers working in the Gulf of Alaska. Published by Alaska Sea Grant 
with financial support from the Exxon Valdez Trustee Council. 

Check it out at http://www.uaf.edu/seagrant/bookstore/pubs/AK-SG-05-
0l.html 

Edited by: Phillip R. Mundy 
Pub. no.: AK-SG-OS-01 200S 
ISBN: 1-S6612-090-x 
Price: $25.00 
Shipping: Standard mail (U.S. 12-21 business days) FREE 

Priority (U.S. 3-S business days) 
Order total: Shipping charge: 
$0-$25 $4 
$25-$50 $7 
$50-$100 $9.50 
$100+ 10% of order 

Canada and Mexico air: Add $2 to priority 
International air: Multiply priority x 3 

Save 50% off the cover price of Dynamics of the Bering Sea when you 
buy The Gulf Alaska: Biology and Oceanography 

See reverse page for details! 
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Alaska Sea Grant College Program • University of Alaska Fairbanks· P.O. Box 755040 • Fairbanks, AK 99775-5040 
Phone 907·474·6707 • Fax 907·474·6285 • Order toll free in U.S. and Canada 888·789·0090 • E-mail fypubs@uaf.edu 
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Save 50%offtheG:>ver wice.of.Dyn~miCsrc)f_tije 
Bering Sea v,~heri you purchase Gulf ofA/aska:F~­
Biology and Oce<jnography - -__ ,-.i> 
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Dynamits 'ofthe·'Bering-isea-P 
Dynamics pfthe Bering Sea is.a·valuable:C > 
resource for.sciemtlsts; students, and marage:rs 
working in the Bering Sea and simila(•-:_ -­
ecqsystems worldwide. The international · 
scientific organization PICES compiled the · 
findings of scientists of many disciplines arjd 
countries to provide a perspectiveonphysi¢ali 
chemical,arid biolOgical researdi ()n the> _;~ 

Bering Sea, on~ ofthe world's most pio<Juctive"-S·. 
ecosystems. Hardcover,840 pp. - · --- · 

- - - ~ . . 

Check it-otitat httpi/fwww.uaf.ed~/ seagra~tf 
bookstore/pubs/M-37.html -

Pub no;: M.37 

Price: $45.00 for both books . _ . 
·_(regular price $40.00 forDynamics "''"~-

.Bering Sea)- -

Shipping: See other side 

Now_ you 9~11 gei_tw9 greatbooks for .>_. 
one low co~t. Order your copies today! }~ 
Offer expires Augu~t 31,ZQ05. · .· · 
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Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave .. su;le 500 • Anchorage, Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

MEMORANDUM 

To: Trustee Council 

FRoM: Gail Phillips 
Executive Director 

SUBJECT: PAC Nominees 

DATE: August20,2004 ' ' 

I am recommending the following 20 names to be appointed and approved by the 
Trustees for the EVOS Public Advisory Committee: 

Aguaculture/Mariculture 
Gary Fandrei, Soldotna 

Commercial Fishing 
Tori Baker, Cordova 
Robert (RJ) Kopchak, Cordova 

Commercial Tourism 
Ron Peck, Anchorage 

Conservation/Environmental 
Pat Lavin, Anchorage 
Martin Robards, Anchorage 

Local Government 
Ed Zeine, Cordova 

Marine Transportation 
Ed Page, Juneau 

Recreational Users 
Randy Hagenstein, Anchorage 
Stacy Studebaker, Kodiak 

Federal Trustees State Trustees 
US. Department of the lntenor Alaska Department or Fish and Game 
:.J S Department r)( A;;~nr:uHure ,!\Iaska Deoartment of Env1ronmental Conservation 

Nat1ona1 Occ.:m1c and Atmosphenc Adm1n1stra!Jon Alas~a O~partm.?nt d Law 
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Native Land Owners 
Larry Evanoff, Chenega Bay 

Tribal Government 
Pat Norman, Port Graham 

Subsistence 
Andy Teuber, Kodiak 

Sport Hunting and Fishing 
Chuck Meacham, Juneau 

SciencefTechnical 
Brenda Norcross, Fairbanks 
John Gerster, Anchorage 
Mead Treadwell, Anchorage 

Regional Monitoring 
Lisa Ka'aihue 

Public at Large 
Bob Patterson, Anchorage 
Jason Brune, Anchorage 

A biographical sketch and a disclosure statement are included for each nominee in this 
binder. Please let me know if you have any questions about any of the applicants. 

Thanks. 

Cc: Cherri Womac, EVOS Staff 



C Exxon Valdez Oil Spill Trustee Council 
441 W. 5'' Ave .. Suite 500 • Anchorage. Alaska 99501-2340 • 907/278-8012 • fax 907/276-7178 

Memorandum 

TO: Trustee Council 

FROM: Gail Phillips ~ 
Executive Dire~"' 

DATE: July 27, 2005 

SUBJECT: Science and Technical Advisory Committee 

One of the items of discussion during your retreat in June centered around the 
formation of the ST AC (the Science and Technical Advisory Committee). Attached is a 

( brief historic recap on the formation of the ST AC and the peer review process. 
~-

c 
Federal Trustees 

U.S. Department of the Interior 
U.S. Department of Agriculture 

National Oceanic and Atmospheric Administration 

State Trustees 
Alaska Department of Fish and Game 
Alaska Department of Environmental Conservation 
Alaska Department of Law 
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Some Notes on the History and Background of the EVOSTC 
Science and Technical Advisory Committee (STAC) 
July 28, 2005 

The pre-STAC Years 

How were the duties of the STAC performed before their existence? Who did the independent 
scientific review of all proposals in the early years ofEVOSTC? 

Before the STAC was formed in 2002, Chief Scientist Dr. Bob Spies and Assistant Chief Scientist Andy 
Gunther of Applied Marine Sciences (AMS) of Livermore, CA were contracted to provide scientific 
support throughout the Work Plan development process. Paid peer reviewers1

, Science Coordinator Stan 
Senner and 2 PAC members, assisted. 

June 1994: Scientific Review paper outlines the review process: 

In an effort to improve the efficiency of technical and scientific review and reduce the associated 
costs of such services, the Chief Scientist will contract with individuals for peer review services. 
However, he will retain a core group of per reviewers who will provide technical review and 
oversight for all projects and activities of the TC with a scientific or technical related component. 
The Chief Scientist will recommend a minimum of five core peer reviewers to the Executive Director 
who will select core reviewers after the conc-u:rrence of the TC. 

August 1994: TC comments on Dr. Spies' job performance (summarized by Jim Ayers): 

Dr. Spies apparently has been consistently effective in coordinating the peer review process, but 
some comments referred to frustration due to delays regarding report comments and responses. Dr. 
Spies needs to work with the Executive Director to resolve differences of opinion on issues and 
reports by continuing to participate in weekly staff meetings and TC meetings. Dr. Spies has not 
taken an active leadership role and it appears that the Council has never specifically defined what 
that should be. Dr. Spies could improve the Science Planning process via the core review process by 
demonstrating more leadership. 

Original Authority to form a STAC 

December 2001: Molly McCammon drafted a memo to the TC where she mentioned setting up a 
STAC to "keep the GEM Program moving forward": 

[Attached] is a draft process for developing scientific peer review and advice for the GEM Program. 
The concepts have been discussed with the National Research Council review committee, but this is 
the first attempt to more fully develop a proposed process. In order to keep the GEM Program 
moving forward, I would like to implement the Scientific and Technical Advisory Committee by May, 
2002. The subcommittees would be formed in June. At your December 11 meeting, I would like to 
discuss these concepts in detail with you. Your approval is needed by late January, 2002. 

(_ 
1 46 people were contracted io January 1994, at a cost of$40-$100 per hour. 



(' TC authorizes a "Process for Providing Scientific & Technical Advice" 

January 2002: Hal Batchelder offers ideas on how to set up a peer review process for proposals: 

NSF attempts to get 4-5 reviews per proposal. With an anticipated budget of $6Miyr, GEM will get 
lots of proposals to any RFP released. You can expect a single scientist to review at most 2 proposals 
per year (pro bono, altruistic), and 1 is more likely. Thus, you are going to need lots of reviewers.lf 
you go back to the same reviewers, year after year, they will get frustrated. One option is to pay them 
... my impression is that you pay to have a few people review many individual proposals ... 

Another option is to issue RFPs every other year. Most proposals span multiple years, and in a 
100 year timeline, 2 years is not long. The downside is that often, reviews indicate problems that can 
be fixed in a subsequent submittal, or a project just misses the funding cut, and a two year wait IS 
long then. 

A third option is to have a few paid reviewers prescreen "letters of intent" (also called planning 
letters)--basically short proposals (5 pages of description, rough budget) ... The prescreening 
process occurs in a panel meeting discussion following having at least 4 paid reviewers read each 
proposal beforehand and provide written reviews for all of the others. If there are 8 paid panel 
members, then each member has to read half of the planning letters. You rate the planning letters on 
suitability to the mission, scientific excellence, quality of the proposers, other work, etc. Then you 
request full proposals from the ones that appear from the planning letters to be the best. Then have a 
full, pro-bono review of the now, hopefully, fewer number of proposals. Office of Naval Research 
uses planning letters to reduce the number of(ull proposals received and rejected. However, at ONR, 
the planning letter review is done by one or a few managers, rather than a "paid, independent review 
panel". No review process will satisfY everyone--you can be sure of that. 

( 
~· February 2002: The STAC is formed 

c 

The STAG is a standing committee that is expected to provide the primary scientific advice to the 
Executive Director on how well the collection of proposed monitoring and research projects (the 
Work Plan) and the overall GEM Program meet the mission and goals of the Trustee Council (GEM 
Program Document, Chapter 1) and test the adequacy of the GEM conceptual foundation. As needed 
and appropriate, the STAG may participate in and/or lead the peer review process of proposals and 
project reports. (February 2002) 

December 2002: New 2-step proposal review process is adopted at the joint PAC/Habitat 
Subcommittee meeting: 

• STAC Review: Incorporates external peer review results, staff review (budgets, late reports) 
and programmatic review (responsiveness to invitation, relationship w/GEM program) 

• External (volunteer) reviewers: anonymous assessment of scientific and technical merit 
o External Peer Review Questions (scored from 1-5): 

• Does the proposal provide an understanding of the problem? Is it technically and 
scientifically sound, and will it contribute to the generation and dissemination of 
scientific lmowledge in the topic area? 

• Are the methods as likely to be effective as any others available in achieving 
the solution? 

• Can the solution be achieved with these personnel for the amount of funding 
requested and within the proposed timeframe? Is it cost effective? 
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STAC's Responsibilities Associated with the Peer Review Process 
As needed and appropriate, the STAC may participate in and/or lead the peer review process of 
proposals and project reports. ("Process for Providing Scientific and Technical Advice", Feb. 2002) 

The STAC shall assist Trustee Council staff in identifYing peer reviewers, and may, upon request, 
conduct peer review on individual responses to the Invitation for Proposals and project reports: 
Each project proposal, as well as some annual and all final reports, will be peer-reviewed by 
appropriate experts who are not competing for funding from the GEM program in the same 
competition and, in general, also are not conducting projects funded by the Trustee Council. The 
external peer review process will provide a rigorous critique of the scientific merits of proposals and 
reports. 

The goals of the review process are to ensure that studies sponsored by the Trustee Council: 
1) adhere to a high standard of scientific excellence; 
2) have scientific objectives that are relevant and consistent with the GEM Program 's 

conceptual foundation, central questions, and testable hypotheses; 
3) use valid methods that will allow them to achieve these objectives; and 
4) incorporate community involvement, traditional knowledge, and the potentia/for resource 

management applicability to the greatest extent possible. The peer review may be either paid 
or volunteer, or some combination, whichever is most ~peditious and appropriate. Reviews 
and recommendations shall be documented in writing. 

Payment for Peer Reviewers: The Science Director is responsible to the Executive Director and the 
Trustee Council for maintaining independence and the appropriate level of expertise for each peer 
review activity, training of peer reviewers in established procedures, and establishing an honorarium 
(payment) process for peer reviewers when necessary to accomplish the peer review. This peer 
payment program was suspended with the adoption of the GEM program as identified in the 
following memo. 

September 2003: Phil Mundy sends memo to Habitat Subcommittee volunteers and members 
requesting peer review for final reports: 

The Exxon Valdez Oil Spill Trustee Council office is in need of assistance from the Habitat 
Subcommittee members in doing occasional reviews of documents other than proposals (final reports 
of past EVOSTC- funded projects), and in locating reviewers for these documents. Reviewers are 
asked to review those documents that are of interest and appropriate to their general area of 
expertise in some aspect. Interdisciplinary works may contain some material outside the reviewer's 
area of expertise, but this is to be expected. 

The reviewer is the best judge of their own limitations. Could you do a first level peer review (see 
questions below) on this work by November 1 (generally about six weeks to two months out)? If not, 
could you arrange for someone qualified to do a peer review by November 1? 

Following are some first level peer review questions: 
1) Is the document in professional editorial order? (grammar, formatting, display of tabular 

and graphic information, use of literature citations to justifY arguments) 
2) Does the document explain its objectives, and 
3) Does it meet its objectives? 
4) Is the document a reasonably coherent permanent record of the work performed for the TC? 

In view of the answers to 1-4, should the document be accepted with or without revision? If the 
document needs revisions, please be sure these are clear in the responses to 1 - 4. 
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July 2005: Tom Royer offers ideas on peer-reviewing and posting of final reports: 

Externally reviewed reports do not have the value of peer reviewed open literature; therefore, 
EVOSTC needs to encourage the peer-reviewed publication of science results. Otherwise, EVOSTC­
coordinated reviews would cost EVOSTC dearly, either through payments to the reviewers or 
through the bad PR involved by asking non-agency scientists to do the job pro bono. Also, I sense 
that the science community has an irifrastructure that exceeds the amount of funds available to 
support it; that is, too many scientists chasing too few dollars. This means that pro bono work will 
just sink this ship faster. [Online] posting of final reports makes the information available to the 
public and the note that they are not peer reviewed should be attached to them. Posting the reports 
on web would also allow color figures to be included at no additional cost. 

As a further incentive to publish in the peer-reviewed literature, a carrot should be added that 
EVOSTC will pay the page charges associated with publishing, even when the project has expired. 
This is also a slick way to assure (for better or worse) to have the ideas and results of EVOSTC work 
archived; i.e., by the journal. 



STATE OF ALASKA 
DEPARTMENT OF REVENUE 

r TREASURY DIVISION 

Exxon Valdez Oil Spill Investment Fund 

SCHEDULE OF INVESTED ASSETS 

June 30, 2005 and 2004 

Investments (at fair value) 2005 2004 

Research Investment 

Cash and cash equivalents 
Short-term Fixed Income Pool $ 8,280 $ 3 

Marketable debt and equity securities 
Broad Market Fixed Income Pool 41,088,360 40,602,573 
Non-retirement Domestic Equity Pool 45,183,219 44,868,934 
SOA International Equity Pool 20,932,766 18,601,582 

Income Receivable 17 5 

Total Research Investment 107,212,641 104,073,097 

Habitat Investment 

Cash and cash equivalents 
Short-term Fixed Income Pool 47 7 

( 
l, Marketable debt and equity securities 
- Broad Market Fixed Income Pool 12,602,215 10,812,908 

Non-retirement Domestic Equity Pool 13,623,797 13,551,259 
SOA International Equity Pool 6,184,796 5,496,025 

Income Receivable 

Total Habitat Investment 32,410,855 29,860,198 

Koniag Investment 

Cash and cash equivalents 

Short-term Fixed Income Pool 38 8 

Marketable debt and equity securities 
Broad Market Fixed Income Pool 14,754,436 13,770,717 
Non-retirement Domestic Equity Pool 17,057,748 16,196,342 
SOA International Equity Pool 7,713,846 6,854,791 

Income Receivable 

Total Koniag Investment 39,526,068 36,821,858 

Total invested assets $ 179,149,564 $ 170,755,153 

(~ 

\, 
Page I 



STATE OF ALASKA 

DEPARTMENT OF REVENUE 
TREASURY DIVISION 

c Exxon Valdez Oil Spill Investment Fund 

SCHEDULE OF INVESTMENT INCOME 
AND CHANGES IN INVESTED ASSETS 

For the month ended June 30, 2005 

Investment Income FEDERAL 
CURRENT YEAR TO 

Research Investment MONTH DATE 

Cash and cash equivalents 

Short-term Fixed Income Pool $ 17 $ 4,094 

Marketable debt and equity securities 

Broad Market Fixed Income Pool 242,563 1,532,844 

Non-retirement Domestic Equity Pool 307,464 4,168,317 

SOA International Equity Pool 205,347 2,082,082 

Commission Recapture 1,185 3,479 

Total investment income (loss) Research Investment 756,576 7,790,816 

Habitat Investment 

Cash and cash equivalents 

ShorHerm Fixed Income Pool 13 

Marketable debt and equity securities 

( Broad Market Fixed Income Pool 74,398 461,679 

\ Non-retirement Domestic Equity Pool 92,708 1,328,283 
-· SOA International Equity Pool 60,672 615,172 

Commission Recapture 350 1,028 

Total investment income (loss) Habitat Investment 228,128 2,406,176 

Koniag Investment 

Cash and cash equivalents 

Short-term Fixed Income Pool 

Marketable debt and equity securities 
Broad Market Fixed Income Pool 87,104 549,940 
Non-retirement Domestic Equity Pool 116,075 1,573,639 
SOA International Equity Pool 75,672 767,259 

Commission Recapture 437 1,282 

Total investment income (loss) Koniag Investment 279,287 2,892,121 

Total investment income Qoss) 1,263,991 13,089,113 

Total invested assets, beginning of period 177,914,329 168,990,332 

Net contributions (withdrawals): 
Research Investment (28,756) (2,884,242) 
Habitat Investment (27,415) 

( 
Koniag Investment (18,224) 

\_ Total invested assets, end of period $ 179,149,564 $ 179,149,564 

Page 2 
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EVOS RESEARCH INVESTMENT 

Cash and cash equivalents 
Short-term Fixed Income Pool 

Total cash and cash equivalents 

Marketable debt and equity securities 
Broad Markel Fixed Income Pool 
Non~retirement Domestic Equity Pool 
SOA International Equity Pool 

Total marketable debt securities 

Total holdings 

income Receivable 

Total Invested Assets at Fair Value 

EVOS HABITAT INVESTMENT 

Cash and cash equivalents 
Short-term ~~~d Income Pool 

Total cash and cash equivalents 

Marketable debt and equity securities 
Broad Market Fixed Income Pool 
Non-retirement Domestic Equity Pool 
SOA International Equity Pool 

Total marketable debt securities 

Total holdings 

Income Receivable 

Total Invested Assets at Fair Value 

EVOS KONIAG INVESTMENT 

Cash and cash equivalents 

Short-term Fixed income Pool 
Total cash and cash equivalents 

Marketable debt and equity securities 

Broad Market Fixed Income Pool 
Non-retirement Domestic Equity Pool 
SOA International Equity Pool 

Total marketable debt securities 

Total holdings 

Income Receivable 

Total Invested Assets at Fair Value 

STATE OF ALASKA 
DEPARTMENT OF REVENUE- TREASURY DIVISION 

Exxon Valdez Oil Spill Investment Fund 
Asset Allocation Policy (effective 4/24100) with Actual Investment Holdings as of 

June 30, 2005 

Asset Allocation 
Policy 

0.00% 
0.00% 

42.00% 
41.00% 

17.00% 
100.00% 

100.00%···;,-

Range 

35%-49% 
34%-48% 
12%-22% 

'r '··- . 
ASset Allocation 

Polley Range 

O.OO"k 
0.00% 

42.00% 
41.00% 
17.00% 

100.00% 

100.00%- -

35%-49% 
34%-48% 
12%-22% 

Asset Allocation 

Policy_ 

0.00% 
0.00% 

42.00% 
41.00% 
17.00% 
100.00% 

100.00% 

Range 

35"/o -49"k 
34%-48% 
12"/o- 22% 

Fair value 

8,280.08 
8,280.08 

41,088,359.54 

45,183,218.96 
20,932,765.68 

107,204,344.18 

107,212,624.26 

16.83 

107,212,641.09 

Fair value 

46.09 
46.89 

12,602,214.99 
13,623,796.95 

6,184,796.33 
32,410,808.27 

32,410,865.16 

~ 
32,410,855.28 

Fair value 

37.60 
37.60 

14,754,435.94 
17,057,748.19 

7,713,845.81 
39,526,029.94 

39,526,067.54 

____21Q_ 
39,526,067.64 

Allocation Variance 

0.01% -0.01% 

~% -0.01% 

38.32% 3.68% 
42.14% -1.14% 
19.52% -2.52% 
99.99% 0.01% 

100.00% 0.00% 

Allocation Variance 

0.00% 0.00% 

0.00% 0.00% 

38.88% 3.12% 
42.03% -1.03% 
19.08% -2.08% 

100.00% 0.00% 

100.00% 0.00% 

Allocation Variance 

0.00% 
0.00% 

37.33% 4.67% 
43.16% -2.16% 
19.52% -2.52% 

100.00% 0.00% 

100.00% 0.00% 
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State of Alaska 
,...... -4"·-

SUMMARY OF PERFORMANCE t;~~0:;~,;~:~ 
RATES OF RETURN $":;""'~ .. ~;, STATE STREET 
PERIODS ENDING June 30, 2005 ~ 

MKTVAL$(T) Month QTR 1 Year 3 Years 5 Years 

AY02 - EVOS RESEARCH INVESTMENT 107,213 0.71 J,84 8.54 8.48 

EVOSINFI- EVOS INVESTMENT FUND INDEX 0.74 2.03 8.62 8.67 

AY2H- EVOS HABITAT INVESTMENT FUND 32,411 0.71 1.86 8.64 

EVOSINFI- EVOS INVESTMENT FUND INDEX 0.74 2.03 8.62 

AY2J- EVOS KONIAG INVESTMENT FUND 39,526 0.71 1.83 8.59 

EVOSINFI- EVOS INVESTMENT FUND INDEX 0.74 2.03 8.62 

AYOOA43- EVOS BROAD MARKET FIXED !NCO 68,445 0.60 3.I2 7.29 6.17 

XSL- LB AGGREGATE 0.55 3.01 6.80 5.76 

AYOOA45 - EVOS SOA INT'L EQUITY POOL 34,831 0.98 -1.43 12.53 10.24 

XCB- MSCI EAFE (NET) 1.33 -1.01 13.65 12.06 

AYOOA42 - EVOS SHORT TERM POOL 8 0.26 0.74 2.14 1.61 

Xll- 91 DAY Y:.BILL 0.23 0.72 2.15 1.55 

AYOOA46- EVOS RUSSELL3000 INDEX 75,865 0.69 2.25 8.08 9.41 

XF3- RUSSELL 3000 0.70 2.24 8.06 9.46 

Page 1 Provided by State Street Analytics 
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RESOLUTION OF THE 

EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 

WHEREAS the Exxon Valdez Oil Spill Trustee Council ("Trustee Council"), at its 

January 4, 2001 meeting by resolution 01-05 did offer to enter into a long-term agreement 

with Koniag, Inc. for the protection of certain lands on Kodiak Island; and 

WHEREAS the Board of Directors of Koniag, Inc! has by its resolution dated 

January 12, 2001, generally accepted that offer but has requested certain provisions in a 

form different than that previously approved by the Trustee Council; and 

WHEREAS the Trustee Council now wishes to respond to those requested changes 

and to reach a long term agreement, does hereby rescind such January 4, 2001 resolution 

. and we, the undersigned, duly authorized members of the Trustee Council, after extensive 
·,' .. ; .. 

review and after consideration of the views of the public, find as follows: 

1. .In accmdance with the Trustee Council Resolution of December 2, 1994, the United 

States, acting through the U.S. Fish and Wildlife Service, Department ofthe Interior 

("Service" and "Department," respectively) and Koniag, Inc. ("Koniag"), have 

completed the fee purchases of certain lands and interests in lands within the 

Kodiak National Wildlife Refuge ("Refuge"). 

2. Consistent with the foregoing Resolution, the United States also received from 

Koniag the Non~Development Easements covering .certain other lands within the 

Refuge for the term expiring December 2, 2001, and the State of Alaska ("State") 

received from Koniag an Access and Use Easement for those lands for the same 

period. The purpose ofthe foregoing easements was to protect the key resources 
~-

1 Resolution 01-08 



c 

c/ 

c 

-------·-

on certain lands owned by Koniag, primarily within the Karluk and Sturgeon River 

drainages, while the parties sought to reach a long term agreement to protect this 

key habitat. 

3. Negotiators for the Trustee Council and Koniag have now reached a tentative 

agreement, subject to review, ratification and approval of their principals, the 

Trustee Council and the Koniag Board of Directors, respectively, covering the 

surface estate of the lands generally depicted on the maps at Attachment A hereto 

(the "Lands") and totaling approximately 57,900 acres. This tentative agreement 

will, if implemented, provide long-term protection and opportunities for restoration 

of natural resources and services that were injured by the Exxon Valdez oil spill. 

The tentative agreement, which is set forth at Attachment B, includes the various 

exhibits thereto (the tentative agreement and attachments thereto are hereafter 

referred to as the "Agreement"). 

4. The Lands were selected and conveyed to Koniag or its predecessors pursuant to 

the Alaska Native Claims Settlement Act. The subsurface rights associated with the 

Lands are held by the United States of America ("United States"). 

5. The Lands are within the oil spill area as defined by the Trustee Council in the Final 

Restoration Plan approved November 2, 1994. 

6. The Lands include important habitat for various species offish and wildlife for which 

significant injury resulting from the spill has been documented through the Trustee 

Council's habitat benefits analysis. This analysis has indicated that these lands 

have high value for the restoration of such injured natural resources as sockeye 

salmon, pink salmon, Dolly Varden, Pacific herring, black oystercatcher, bald 

eagles, harbor seals, harlequin ducks, intertidal/subtidal biota, marbled murrelet, 

pigeon guillemot, river otters, sea otters, and cultural and archeological resources. 

This analysis has also indicated that the Lands have high value for the restoration 
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of injured services that rely on these natural resources, including commercial 

fishing, wilderness, recreation, tourism and subsistence. Restoration ofthe injured 

species will benefit from acquisition and protection of this important habitat through 

the elimination of activities and disturbances which may adversely affect their 

recovery. 

7. The Lands are located wholly within the boundaries of the Refuge and their 

protection will ensure the preservation of a significant portion of one of the nation's 

most productive and unique ecosystems. The benefits resulting from such 

. acquisition and protection are further described in the Habitat Benefits Report at 

Attachment C. 

8. Existing laws and regulations, including but not limited to the Alaska Native Claims 

Settlement Act, the Alaska National Interest Lands.Conservation Act, the Alaska 

Anadromous Fish Protection Act, the Clean Water Act, the Alaska Coastal 

Management Act, the Bald Eagle Protection Act and the Marine Mammal Protection 

Act, are intended, under normal circumstances, to protect resources from serious 

adverse effects from activities on the lands. However, restoration, replacement and 

enhancement of resources injured by EVOS present a unique situation. Without 

passing judgment on the adequacy or inadequacy of existing laws and regulations 

to protect resources, biologists, scientists and other resource specialists agree that, 

in their best professional judgment, protection of habitat in the spill area to levels 

above and beyond that provided by existing laws and regulations will likely have a 

beneficial effect on recovery of injured resources and lost or diminished services 

provided by these resources. 

9. There has been widespread public support for the acquisition of the Lands, locally, 

within the spill zone and nationally. 

10. Implementation of the Agreement is an appropriate means to restore a portion of 
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the injured resources and services in the oil spill area and is consistent with the 

Final Restoration Plan. 

11. Recently, on private lands within the Refuge, development and construction have 

included lodges, private residences and recreational cabins. Such sites have been 

near key water bodies and can have a significant impact, particularly on a 

cumulative basis, on water quality and injured natural resources and services well 

beyond the boundaries of the individual sites. In the event the subject lands are not 

acquired or protected at this time, development by the owners is certain to occur on 

them in a manner that will adversely impact the water quality and the injured. EVOS 

resources ·and services sensitive to human disturbance. 

12. The approved appraisal procured on behalf of the Trustee Council as of September 

8,1994 provided an estimate affair market value totaling approximately $7,297,100 

(Seven million two hundred ninety-seven one hundred and no/100 dollars) for the 

fee acquisition of the Lands. 

13. 

14. 

The Service prepared and submitted an offer to Koniag to purchase its Kodiak 

Island lands as per the September 8, 1994 estimate of fair market value in the 

approved appraisal. This offer was rejected and negotiations and discussions 

ensued over the past several years between Koniag and a joint Federal/State of 

Alaska negotiating team which resulted in the Agreement Koniag has also advised 

the Federal/State negotiators that it is unwilling to sell the Lands in fee at the 

present time, but would consider a long-term agreement that would provide for 

habitat protection and economic opportunities for the residents of Karluk and Larsen 

Bay, Alaska, as well as Koniag's other shareholders. 

It is ordinarily the federal government's practice to pay its estimate affair market 

value for lands it acquires. However, due to the unique circumstances of this 

proposed acquisition, including the exceptional habitat value of the Lands for 
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purposes of promoting recovery of natural resources and services injured by EVOS 

and the levels of compensation paid in other transactions providing for the 

protection of key habitat within the Oil Spill Zone, including that for the prior 

acquisitions from Koniag, the Trustee Council believes the payment structure 

provided in the attached Agreement is appropriate. 

15. The acquisition of these lands or interests in lands is in compliance with the National 

Environmental Policy Act; Section 810 of the Alaska National Interest Lands 

Conservation Act; Section 7 of the Endangered Species Act; and the provisions of 

E.O. 11593 implementing the National Historic Preservation Act; and has been 

determined to be consistent with Section 307 of the Coastal Zone Management Act. 

16. A satisfactory hazardous substance survey has been or will be completed prior to 

the initial closing with respect to the lands or interests in lands being acquired. 

THEREFORE, we resolve to provide the funds as set forth below and in the 

Agreement for the United States and the State to enter into the Agreement with Koniag, 

in conformity with applicable Federal and State laws. In the event that there are any 

disagreements among the Parties as to the legal descriptions and the scope of the lands 

intended to be the subject of this Agreement, the maps at Attachment A are intended to 

be controlling. Any substantive changes in the language contained in the Agreement, 

including the exhibits attached thereto, or modifications in the legal descriptions that would 

be .at variance with the foregoing attached maps, must be approved by the Trustee 

Council. Non-substantive changes may be made by the Alaska Department of Law and 

the U.S. Department of the Interior. 

PROVIDED FURTHER, that the Agreement shall contain or be subject to the 

following terms or conditions: 
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1. Receipt by the United States and the State of Alaska of the remaining settlement 

payment due on October 1, 2001, from Exxon Corporation, et al. 

2. Filing by the United States Department of Justice and the Alaska Department of 

Law of a notice(s), as required by the Third Amended Order for Deposit and 

Transfer of Settlement Proceeds, bf the proposed expenditure with the United 

States District Court for the District of Alaska and with the Investment Fund 

established by the Trustee Council within the Alaska Department of Revenue, 

Division ofTreasury ("Investment Fund"), and transferofthe necessary monies from 

the Investment Fund to the United States. 

3. Completion of a title search satisfactory to the Alaska Department of Law and 

consistent with the title regulations of the Attorney General of the United States. 

4. No development is to take place prior to closing on the Lands which is inconsistent 

with that provided for in the various granting documents attached as exhibits to the 

tentative agreement. 

5. The terms and conditions of the granting instruments attached as exhibits to the 

Agreement are subjectto review and approval as to form and substance by the U.S. 

Department of Justice and the Alaska Department of Law. 

6. Should title to any lands be conveyed in fee to the United States pursuant to the 

Agreement, such lands shall be subject to a conserv'ation easement in the State of 

Alaska authorizing it to enforce in a court of competentjurisdiction, the restoration 

and conservation purposes for which this acquisition is made as set forth in the 

State Conservation Easement, attached as an exhibit to the,Agreement. 
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THEREFORE, by unanimous consent, and upon execution of the Agreement and 

written notice from the Department and the Alaska Department of Law to the Executive 

Director that the terms and conditions set forth herein and in the Agreement have been 

satisfied, we request the Alaska Department of Law and the Assistant Attorney General 

of the Environment and Natural Resources Division of the United States Department of 

Justice to take such steps as may be necessary for the Trustee Council to provide joint 

settlement funds as set forth below: 

1. (a) $150,000 (One hundred fifty thousand and no/1 00 dollars) unless Koniag 

instead elects to complete the land exchange set forth in Section 20 of the 

Agreement, in which event the amount shall be $300,000 (Three hundred thousand 

and no/100 dollars) to be paid to Koniag by December 15, 2001, for the extension 

of the existing Non-Development Easements and the State Access and Use 

Easement until October 15, 2002. The provision of the foregoing $150,000 is 

conditioned upon the United States providing funding of an equal amount for this 

payment in the event that Koniag does not elect such land exchange. 

(b) For purposes of the March 1, 1999 Trustee Council Resolution concerning the 

Restoration Reserve, the foregoing $150,000 or $300,000 payment from the joint 

settlement funds, as applicable, and any interest attributable to that amount 

between December 1, 2001 (or such other date on which these funds are 

transferred from the Investment Fund) and October 1, 2002 shall reduce the $55 

million (Fifty-five million and no/1 00 dollars) available for habitat protection on 

October 1, 2002. 

(c) In the event that Koniag does not elect and complete the exchange option, then 

from the funds then available and previously authorized by the Trustee Council by . 

its resolution dated December 11, 1995 and motion dated June 8, 1998 concerning 

the acquisition of certain small parcels within the Refuge, $50,000 is reallocated 

therefrom to be used for the deposit to the Special Account. 
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(d) In the event that Koniag initially elects to pursue the exchange option, but does 

not complete such exchange for any reason, then the Department of Interior shall 

reimburse the joint settlement funds in the amount of $150,000 from the federal 

criminal restitution funds. for the payment due December 15, 2001 from the joint 

funds for the extension of the existing Non-Development Easements and the State 

Access and Use Easement in order to fulfill the federal payment obligation set forth 

in the above paragraph 1 {a). 

2. The Trustee Council, will cause to be established and fund as of October 15, 2002, 

a special account in the amountof$29,800,000 (Twenty-nine million, eight hundred 

thousand and no/100 dollars), unless Koniag instead elects to complete the land 

exchange set forth in Section 20 of the Agreement, in which event the amount shall 

be $29,550,000 (Twenty-nine million, five hundred fifty thousand and no/100 

dollars)("Specia! Account"). The Special Account shall be established by the United 

States and the State, acting through the Trustee Council or its successors in 

function (the "Governments"), with the State of Alaska investment system in 

accordance with the authority provided by Congress in Section 350 of P.L. 106-113, 

113 Stat.1501 (1999). The Governments will manage the Special Account and are 

solely responsible for its investment. Notwithstanding the foregoing, overthe life of 

this Agreement, the Governments shall (a) consult with Koniag concerning the 

investment strategy for the Special Account and (b) establish an initial investment 

target of a projected average .annual return of 5.75% above inflation when 

considered over a ten year period, unless after consultation with Koniag, the 

Governments determine that such investment targets would be imprudent and 

would require an investment strategy relying on undue risk of principal of these joint 

governmental funds. Koniag shall be provided a financial report on the Special 

Account at least quarterly, which report shall identify the investments held therein, 

their value and all transactions made with respect to the Special Account during the 

reporting period. Such reports shall be provided within thirty (30) days of the close 

of the reporting period. 
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3. Investment management fees shall be paid from the Special Account in 

accordance with the provisions set forth below: 

(a) If the Special Account is held in the State of Alaska's Treasury, the 

management fees for the account shall be the actual fees assessed by, and 

commensurate with other management fee charges of, the Alaska 

Department of Revenue, Division of Treasury for an account of this nature. 

(b) If the Special Account is held in an entity other than that of the State of 

Alaska, the fees to be charged shall be the actual fees assessed by, and 

commensurate with, the management fees charged for an account of this 

nature. 

(c) For each enti;e year that the ConserJation Easement is in effect, an annual 

C' payment from the Special Acco'unt shall be made to Koniag as follows: 

Year1 $372,100, paid on October 15, 2003 

Year2 $405,589, paid on October 15,2004 

Year3 $439,078, paid on October 15, 2005 

Year4 $472,567, paid on October 15,2006 

Year5 $506,056, paid on Octoper 15, 2007 

Year6 $539,545, paid on October 15, 2008 

Year7 $573,034, paid on October 15, 2009 

YearS $606,523, paid on October 15, 2010 

Year9 $640,012, paid on October 15,2011 

Year10 $673,501, paid on October 15,2012 

Year 11 $706,990, paid on October 15, 2013 

Year12 $744,200, paid on October 15, 2014 

Year13 $744,200, paid on October 15,2015 

c Year14 $744,200, paid on October 15, 2016 
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Year15 

Year16 

Year17 

Year18 

Year19 

Year20 

$744,200, paid on October 15, 2017 

$744,200, paid on October 15, 2018 

$744,200, paid on October 15,2019 

$744,200, paid on October 15, 2020 

$744,200, paid on October 15,2021. 

$744,200, paid on October 15, 2022 

(d) If Koniag elects in accordance with the Agreement not to subsequently sell 

the lands to the United States in fee, and otherwise allows the easements to 

terminate, Koniag shall cease to have any right or claim with respect to any 

amounts in the Special Account, and the balance thereof shall be subject to 

use by the Governments in accordance with t)le consent decrees applicable 

to the use of the proceeds from the EVOS settlement and other applicable 

law. if Koniag elects to seii the iands covered by the Conservation 

Easement in fee to the United States, then it shall receive the balance in the 

Special Account in accordance with the terms of the Agreement. 

(e) So long as the Conservation Easement and the Camp Island Limited 

Development Easement are in effect, no funds in the Special Account may 

be withdrawn therefrom except in accordance. with the terms of the 

Agreement. The funds in such Special Account may not otherwise be 

transferred to another account without the prior written consent of Koniag. 

PROVIDED FURTHER, that the funds provided above represent the only amounts 

under this resolution due to Koniag which are to be funded from the joint federal-State 

funds.· 
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Adopted this 16th day of January, 2001, in Anchorage, Alaska. 

d'-~0~r 
DAVE GIBBONSbate 
Trustee Representative 
Alaska Region 
USDA Forest Service 

O~f/~ ;krfor 
DAVID B. ALLEN Date 
Trustee Representative 
Director, Alaska Region 
U.S. Fish and Wildlife Service 
U.S. Department of the Interior 

~ 

Commissioner 
Alaska Department of 
Fish and Game 

1-zz." 
Date ' 

11 

a,~ /('/. 
CRAIG T¢[ERY 
Assistant Attorney General 
State of Alaska 

' 

IGER 
lrector, Alaska Region 

~I 
Date 

/•lf}·Oj 
Date 

National Marine Fisheries Service 

;L--
MYCHELEBROWN 
Commissioner 
Alaska Department of 
Environmental Conservation 

I J /iff'DJ 
Date 
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G 1994 Restoration Plan 
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Exxon Valdez Oil Spill and Settlement 
Timeline of Events 1991-2004 

r.~ Exxon Valdez Oil Spill Trustee Council oversees restoration of injured ecosystems through the use of the $900 million civil settlement. 
The Trustee Council adopted a Restoration Plan for the civil settlement funds in 1994 after an extensive public process. 

More than 2,000 people participated in public meetings or sent written comments. 
The uses of the civil settlement were adopted in response to that public comment. 

North American 
Wetlands 

Conservation 
$12MM 

Victims of 
Crime 
Fund 

$13MM 

Forgiven 
$125MM 

p.llv'. ' 
I".·~ 

UL .• 
Exxon Valdez Oil Spill 

Trustee Council 
www. evostc.state.ak.us 

July2005 

U.S. Ill State of 
Govt. Alaska 

$50MM $50MM 

Reimbursements 

Governments 
(for litigation 
and cleanup) 

176.5MM 

Exxon 
(cleanup) 
$39.9MM 

Research, monitoring 
and general 
restoration 
FY92 - FY04 
$173.0MM 

EXXON CIVIL SETTLEMENT 
•consent Decree• 

8 Oct 1991 
A91-082/083 

$900MM 

I REOPENER WINDOW 
9/02-9/06 

upto$100MM 

STATE/US AGREEMENT 
"MOA"TRUSTEES 

AOl-081 
28Aug 1991 

STATE/US TRUSTEES 
"MOU" 

EVOS Trustee 
Council 

1 Oct 1992 

UNSPENT 
BALANCES 

Habitat 
protection 
FY92- FY04 
$407.4MM 

Public information, 
science management 
and administration 

FY02-FY04 
$32.6MM 

ALYESKA CIVIL 
SETILEMENT 
25 Nov1992 

$31.7MM 

State of 
Alaska 

$29.7MM 

U.S. Govt. 
$2MM 

Investment fund (formerly 
restoration reserve and 

other unallocated) 
$168.8MM 

Gulf of Alaska Ecosystem 
Monitoring (GEM) 

$103.3MM 

Habitat 
protection 
$29.4MM 

Koniag 
(incremental payments) 

$36.1MM 

Trustee Council Responsibilities 
Manage the use of settlement funds, 
including earnings, as long as they exist. 

· Provide for meaningful public participation 
and Public Advisory Committee (PAC) involvement. 

Track recovery of injured resources and 
services, providing periodic updates to the public. 

• Manage restoration programs 
for research, monitoring, general restoration 
and habitat protection. 

• Synthesize injury, restoration and recovery 
information for injured resources and services. 

• Use an ecosystem approach to long-term 
monitoring through the Gulf of Alaska Ecosystem 
Monitoring (GEM) Program. 

· Provide requested information to governments. 

Make recommendations to U.S. and Alaska 
governments as to whether Trustee Council should 
continue to provide oversight for the GEM Program 
and any remaining trust funds. 
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