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Exxon Valdez Oil Spill Trustee Council

441 W. 5" Ave.. Suite 500 * Anchorage. Alaska 99501-2340 « 907/278-8012 « fax 907/276-7178

AGENDA
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL

MEETING
November 10, 2003 10:00 a.m.

441 West 5™ Avenue,

Suite 500, Anchorage

DRAFT

Trustee Council Members:

GREGG RENKES
Attorney General
State of Alaska

ERNESTA BALLARD
Commissioner

Alaska Department of
Environmental Conservation

KEVIN DUFFY
Commissioner

Alaska Department of Fish
and Game

JAMES BALSIGER
Administrator, Alaska Region
National Marine Fisheries Service

DRUE PEARCE

Senior Advisor to the Secretary
for Alaskan Affairs

U.S. Department of the Interior

JOE MEADE

Forest Supervisor

U.S. Department of Agriculture
Forest Service

Meeting in Anchorage, Trustee Council Office, 441 West 5" Avenue, Suite 500

State Chair

1. Call to Order — 10:00 a.m.
- Approval of Agenda

- Approval of Meeting Notes

September 3, 2003

Public comment — 10:05 a.m.

Investment Update
15" Anniversary (March 20

Executive Director comments — Gail Phillips
Investment Training Seminar

04)

ARLIS contribution percentages
Report on overdue projects
PAC comments re FY 04 Work Plan — Brett Huber, PAC Chair

Federal Trustees

U.S. Department of the Interior

U.S. Department of Agriculture

National Oceanic and Atmospheric Administration

State Trustees

Alaska Department of Fish and Game

Alaska Department of Environmental Conservation
Alaska Department of Law



e Lease paragraph for FY 05 Invitation — Phil Mundy
e Trustee Council Charr rotation

Working lunch (provided)
4 Introduction of proposed FY 2004 Work Plan — Phil Mundy
5 Discussion and approval of FY 2004 Work Plan*
6 Lapsed FY 2003 funds*
7 Memorandum of Agreement between Alaska Marine Highway System,
Alaska Department of Transportation and the Exxon Valdez Oil Spill

Trustee Council*

8 Executive Session

Adjourn

* Indicates action items
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Exxon Valdez Oil Spill Trustee Councll

441 W 5" Ave Suite 500 Anchorage Alaska 99501 2340 « 907/278 8012  fax 907/276 7178

TRUSTEE COUNCIL MEETING NOTES
Anchorage, Alaska
-September 3, 2003

By Jim Balsiger
Trustee Council Member

Trustee Council Members Present

Joe Meade, USFS Kevin Duffy, ADF&G
Drue Pearce, DOI Ernesta Ballard, ADEC
*James Balsiger, NMFS Gregg Renkes, ADOL
*Chair

By teleconference Pearce, Ballard, Renkes

Meeting convened at 11 05 a m, September 3, 2003 in Anchorage at the EVOS
Conference Room

1 Approval of the Agenda

APPROVED MOTION Approved the amended agenda for the September 3,
2003 meeting adding discussion of Chair rotation if
time permits (Attachment A)
Motion by Duffy, second by Ballard
Public comment period began at 11 12am
Public comment received by one individual in Anchorage

Public comment period closed at 11 23 am

2 Approval of the Meeting Notes

APPROVED MOTION Approved the July 24-25, 2003 meeting notes
(Attachment B)

Motion by Duffy, second by Ballard

Federal Trustees State Trustees
U S Department of the Interior Alaska Department of Fish and Game
U S Department of Agriculture Alaska Department of Environmental Conservation
National Oceanic and Atmosphernc Administration Alaska Department nf | aw



-

3 Approval of NOAA/NOS Grant

APPROVED MOTION Approved the motion to accept the NOAA/NOS grant
totaling $745,125 over the next three years ($248,375
each year)

Motion by Meade, second by Duffy

4 Approval of Science Management Budget 040630/040630A

APPROVED MOTION Approved the Science Management Budget
040630/040630A for $391,600

Motion by Meade, second by Pearce

5 Approval of Administrative Budget 040100

APPROVED MOTION Approved the Administrative Budget 040100 for
$863,300

Motion by Duffy, second by Renkes

6 Approval of ARLIS Budget 040550

APPROVED MOTION Approved the Alaska Resouces Library and
Information Services’ (ARLIS) Budget 040550 for
$160,900
Motion by Duffy, second by Meade

6 Approval of Data Management Budget 040455

APPROVED MOTION Approved the Data Management Budget 040455 for
$156,800

Motion by Duffy, second by Meade

7 Executive Session

APPROVED MOTION Approved moving to executive session to discuss
personnel and litigation 1ssues

Motion by Duffy, second by Ballard

EXECUTIVE SESSION
Offtherecord 207 pm



Ontherecord 259 pm

8 FY 04 Administrative Budgets 040100, 040455, 040550 and 040630/040630A

ADOPTED RESOLUTION Adopted Resolution 03-05 of the Exxon Valdez
O1l Spill Trustee Councll regarding FY 04 Work
Plan totaling $1,572,600
(Attachment C)

Motion by Meade, second by Duffy

Meeting adjourned at 303 pm  Motion by Ballard, second by Duffy




I will keep this brief as we have a great deal to cover 1n a very short amount of time On
the 26™ of September Michael O’Leary the Executive Vise President from Callan
Associates gave a tramning presentation to the staff, Investment working group members
and was open for Trustees to attend His presentation was designed to give us as
custodians a better understanding of Investment strategies, he touched on Capital Market
Theory, Asset Allocation Concepts, Historical Perspectives, Endowment and Foundation
Spending Policies, Market projections, and alternative asset allocation policies To sum
itup buy low and sell high all jokes aside serving as custodian for the EVOS fund 1s a
sertous responsibility and even though we have money managers to manage the fund 1t 1s
very mmportant that we the staff and the Trustee Council have a firm understanding and
have a responsibility to continue our education, and keep up with the current market
trends I also recently attended an Asset Allocation Summait 1n San Francisco the
message again was echoed, understand what your money managers are doing, and keep
up with the current market trends



Exxon Valdez Oil Spill Trustee Council

Outline of events and activities for the
15" Anniversary of the Exxon Valdez oil spill

THEN AND NOW - A MESSAGE OF HOPE

During the month of March 2004 Gail and Phil will speak to a variety of organizations around the
state, including Tribal Council meetings Chambers of Commerce RDC, Commonwealth North,
municipal assemblies, and other types of organization s meetings in spill area communities to
present a 15-year update on the Council s activities Topics to be discussed will include the

following

Where we are today

A recap of all financial transactions

A recap of all land purchases

How the recovery has progressed

How the focus has changed from restoration to research and monitoring

What we have learned that can be passed on eisewhere in the world for areas
inundated with a spill such as ours

How the economy of the spill area has rebounded
How the research we are doing now will affect the economics of the spill area

The fact that we are actually establishing baseline data that can be used for
generations in the future

Other points that may arise

In addition, a private contractor will produce a summary CD, 2004 Annual Status Report, and
update the EVOS website incorporating the above information



@ Alaska Resonirces Library & Information Services
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Memorandum
To Gail Phillips

Exxon Valdez O11 Spill Trustee Council, Executive Director
From Carrie Holba (‘}VA

Libranan
Subject ARLIS contribution budget with percentages
Date September 9, 2003

As you requested, attached 1s the FY 04 ARLIS contribution budget with a column
indicating the percentage of the total budget that each founding agency provides

The attached spreadsheet was distributed to the Founders Board at their last meeting June
18, 2003, but did not include the percentages The spreadsheet contains two verstons of
the contribution budget, since 1t was unknown at that time 1f Forest Service and ADNR
would be participating as founders in FY 04 The top version, labeled "Best Case
Scenario”, includes both Forest Service and ADNR The bottom version, labeled "Worst
Case Scenar10", does not include these agencies ADNR has since confirmed that they
will not be participating, but there has been no decision yet from Forest Service

Both versions of the contribution budget reflect the reduction 1n the UAA contribution
from $70,000 1n FY 02 and FY 03 to $50,000 1n FY 04 The reduction 1s the result of
budget cuts to the UAA budget

Both budgets show an tn-kind contribution of 6 FTE hibrarian from ADF&G However,
the cost of that librarian 1s included 1n the EVOS TC'’s total contribution 1n the column
labeled, "Total 2004"

The percentage of the total ARLIS budget that the Trustee Council provides 1s 9 09% 1n
the Best Case Scenario and 10 25% 1n the Worst Case Scenario

I hope this information 1s helpful to you and the Trustee Council Please let me know 1f
you have any questions



ARLIS FY 2004 Budget - Contributions (Revenues)

_ _ _ Best Case Scenario UAA down to $50,000 cash
Kind Contribution Personal Services In-Kind Contributions In-Kind Cash ~ Total 2004 2004 Agency Total % of ARLIS
FY-2003 | k2003 2003 . 2003 2003 2003 Personnel | WCF cash|Cash 2004| 2004 budget
Agency |Description Total Description Total Total Total Total
ADF&G |.6 FTE Libn 47,424 |Library Materials 51,776 99,200 0 99,200(*1 50,000 50,000 3.08%
DNR 50,000 50,000 3.08%
BLM 2.0 Libn 143,510|Fedlink/xerox 68,833 212,343| 363,228 575,571 143,510 431,600 575,110 35.40%
EVOS TC|1.0 Libn. 87,200|General Administr] 0 87,200 0 87,200(|*1 147,600 147,600 9.09%
FWS 1.0 Libn. 72,175|Communication 1,248 73,423 60,553| 133,976 72,175 65,200 137,375 8.46%
NPS 0 2,500 2,500| 131,476 133,976 2,500 130,300 132,800 8.17%
MMS .2 FTE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966 4.43%
UAA+ENRVarious*3 117,755|Indirect Expense 48,044 165,799 70,000] 235,799 117,755 50,000| 167,755 10.33%
USGS 0l O 0 0 0f 133,976| 133,976 130,300 130,300 8.02%
FS 133,976| 133,976 8.25%
ARMY 0l O 0|Library Materials 25,000 25,000 0 25,000 25,000 25,000 1.54%
Program Receipts 2,700 2,700 2,700 2,700 0.17%
total of 0 483,030 197,401 680,431| 823,398| 1,503,829 498,506/ 814,400/ 311,676| 1,624,582 100.00%
_ Worst Case Scenario UAA down to $50,000 cash _
Kind Contribution Personal Services In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total % of ARLIS
FY-2003 2003 2003 2003 2003 2003 Personnel |WCF cash|{Cash 2004| 2004 budget
Agency |Description Total Description Total Total Total Total
ADF&G |.6 FTE Libn 47 424 |Library Materials 51,776 99,200 0 99,200(*1 50,000 50,000 3.47%
DNR 0
BLM 2.0 Libn 143,510|Fedlink/xerox 68,833 212,343| 363,228| 575,571 143,510 431,600 575,110 39.92%
EVOS TC|1.0 Libn. 87,200|General Administr] 0 87,200 0 87,200(*1 147,600 147,600 10.25%
FWS 1.0 Libn. 72,175|Communication 1,248 73,423 60,553| 133,976 72,175 65,200 137,375 9.54%
NPS 0 2,500 2,500 131,476| 133,976 2,500 130,300 132,800 9.22%
MMS .2 FTE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966 5.00%
UAA+ENRVarious*3 117,755|Indirect Expense 48,044 165,799 70,000 235,799 117,755 50,000{ 167,755 11.64%
USGS 0l O 0 0 0| 133,976 133,976 130,300 130,300 9.04%
FS 0
ARMY 0] O O|Library Materials 25,000 25,000 0 25,000 25,000 25,000 1.74%
Program Receipts 2,700 2,700 2,700 2,700 0.19%
total of o 483,030 197,401 680,431| 823,398| 1,503,829 498,506/ 814,400( 127,700| 1,440,606| 100.00%

ADF&G librarian paid for in EVOS-TC budget
UAA reported that due to budget cuts they could only contribute $50,000 cash




ARLIS FY 2004 Budget - Contributions (Revenues)

Best Case Scenario

Kind Contribution Personal Services In-Kind Contributions In-Kind | Cash | Total 2004 | 2004 | Agency | Total
FY-2003 ' 2003 2003 2003 2003 2003 Personnel |WCF cash|Cash 2004] 2004
Agency |Description Total Description Total Total Total Total
ADF&G |[.6 FTE Libn 47,424 |Library Materials 51,776 99,200 0 99,200|*1 50,000 50,000
DNR 50,000 50,000
BLM 2.0 Libn 143,510|Fedlink/xerox 68,833| 212,343| 363,228 575,571 143,510 431,600 575,110
EVOS TC|1.0 Libn. 87,200|General Administr] 0| 87,200 0 87,200|*1 147,600 147,600
FWS 1.0 Libn. 72,175|Communication 1,248| 73,423 60,553 133,976 72,175 65,200 187,375
NPS 0 2,500 2,500| 131,476| 133,976 2,500| 130,300 132,800
MMS .2 FTE Libn. 14,966 0| 14,966 61,465 76,431 14,966 57,000 71,966
UAA+ENRVarious*3 117,755|Indirect Expense 48,044| 165,799 70,000 235,799 107, 155 70,000 187,755
USGS 0 0 0 0| 133,976 133,976 130,300 130,300
FS 133,976 133,976
ARMY 0 O|Library Materials 25,000 25,000 0 25,000 25,000 25,000
Program Receipts 2,700 2,700 2,700 2,700
total | 0| 483,030 197,401| 680,431 823,398 1,503,829 498,506/ 814,400| 331,676| 1,644,582
Worst Case Scenario
Kind Contribution Personal Services In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total
FY-2003 | 2003 2003 2003 2003 2003 Personnel |WCF cash|Cash 2004| 2004
Agency |Description Total Description Total Total Total Total
ADF&G |[.6 FTE Libn 47,424 |Library Materials 51,776| 99,200 0 99,200(*1 50,000 50,000
DNR 0
BLM 2.0 Libn 143,510|Fedlink/xerox 68,833| 212,343| 363,228| 575,571 143,510 431,600 575,110
EVOS TC |1.0 Libn. 87,200|General Administr] 0| 87,200 0 87,200]*1 147,600 147,600
FWS 1.0 Libn. 72,175|Communication 1,248 73,423 60,553| 133,976 72,175 65,200 137,375
NPS 0 2,500 2,500| 131,476| 133,976 2,500| 130,300 132,800
MMS .2 FTE Libn. 14,966 0| 14,966 61,465 76,431 14,966 57,000 71,966
UAA+ENRVarious*3 117,755|Indirect Expense 48,044| 165,799 70,000 235,799 117,755 70,000 187,755
USGS 0 0 0 0| 133,976| 133,976 130,300 130,300
FS 0
ARMY 0 O|Library Materials 25,0001 25,000 0 25,000 25,000 25,000
Program Receipts 2,700 2,700 2,700 2,700
total | 0| 483,030 197,401 680,431| 823,398| 1,503,829 498,506 814,400| 147,700| 1,460,606

ADF&G librarian paid for in EVOS-TC budget
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Overdue Project Reports (as of 11/9/2003)

A B C D E F G
Lead Project Pl Final or ) Wprojeft‘\T'tle;;ﬁ:}’i m;{@é‘: :%a;% "gz‘g«féﬁgj*&m{ T 4 “’f;fj L:‘éf’é\: < ¢ t}é(gen,t! s«z@tﬂf ‘"? ;};5_
Agency Number Annual | 7 4, 2 N M R R e Y sy pat, v sei‘h@:"" j Pt E S ?“ h, b,
1 R A e vﬁf"? ”‘:? o ?”,:1‘:' ‘«2 :ﬂ;: ; Liv (t%'.i,;-‘?“b’ﬁ’; “-?-té'}i ‘1;";?&: P \-mlz‘;e“ff‘ 5 ? > %é A ﬂlv‘*x‘ A [I- ¢
ADEC 98291 See Final Chenega shoreline olling  {Peer reviewed returned to P! for revision
2 2/18/00 4
ADEC 00530 See Final [Lessons learned Peer reviewed returned to Pi for revision ) )
3 12/10/01
4 ADFG 93033 2 Rothe Final Harlequin restoration Never submitted was due in 1994
ADFG 99139A2  |Dickson Final Port Dick restoration Peer reviewed returned to Pl for revision
5 12/15/00
ADFG 991628 Kennedy Ms Herring disease 4 manuscripts were due 9/30/00 3 not
6 submitted
ADFG 99252 2 L Seeb Final Genetics project black Never submitted was due 1/31/00
7 rockfish component
ADFG 00245 V Vanek Annual |Harbor seal biosampling Peer reviewed returned to PI for revision
8 7/23/02
ADFG 00273 Rosenberg Annual |Surf scoters Never submitted was due 9/30/01 P Mundy accepted annual report n lieu
of final report, final report now due
9 12/15/03
ADFG 00371 Schell Final Harbor seal i1sotopes Never submitted was due 11/15/01 no longer with University looking for
10 (extended from 9/30/01) new contact information
ADFG 01064 Frost Final Harbor seals Report (consists of several ms ) was due
11 3/02
ADFG 01163 E Brown Ms APEX synthesis ms (A/T) {Never submitted was due 9/30/01 Then Now expected 12/1/03
expected 6/30/02 then expected 11/25/02
12
ADFG 030584 E Brown Final Evaluation of Airborne Final report due 5/31/03 asked to submit an annual report due to
Remote Sensing Tools for her final report being overdue, plans to
GEM Monitoring submit final report 12/1/03
13
ADFG 030190 F Allendorf Final Construction of a Linkage |Final report due 9/30/03
Map for the Pink Salmon
14 Genome
ADFG 030558 S Atkinson Final Harbor Seal Recovery Final report due 9/30/03
Application of New
Technologies for Monitoring
15 Health
ADFG 030684 |A Muzumder Final  |Toward Sustainable Final report due 9/30/03 B
Management in the Kenai .
16 River Watershed ! .

brenda/Overdue Reports/Overdue Reports xis
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Overdue Project Reports (as of 11/9/2003)

A B C D E F G
Lead Project Pl Final or Project Title Status of Report Current Status
Agency Number Annual :
1
ADFG 030685 S. Pegau Final Visible Remote Sensing of |Final report due 9/30/03 Submitted annual report 9/15/03 -
the Gulf of Alaska extension on final report until 12/15/03
17 . per Phil Mundy
ADFG 030642 N. Foster Final Database on the Marine Final report due 9/30/03 (web-based
Invertebrate Macrofauna of |database
18 PWS
- DOI 00169 Friesen Final Seabird genetics Never submitted; was due 3/31/02; then paper and digital copies are being sent
expected 5/31/02; THEN expected 7/31/02. |to Bob Spies and Phil Mundy, D. Bohn
submitted to J. Piatt, co-PI, for hIS review, received copies of final report, in route.
19 July 2003. to ARLIS 11/6/03
- DO 00501 Piatt Final  |[Seabird monitoring Never submitted; was due 9/30/00; due date |Email dated 9/29/03 from Piatt stating
protocols extended to 10/31/00; then expected 3/31/02 he is waiting for comments back from COf
20 now expect 9/30/03 authors SR T ) :
27 DOI 01327-2 Divoky Final Pigeon guillemots Never submitted; was due 9/30/01 : T Pt N T
DOI 01338 Piatt Final Murre/kittiwake survival Never submitted; was due 9/15/01; then Email dated 9/29/03 from Piatt stating
expected 9/15/02;now expect 9/30/03 that he has to do one last analysis;
s report written; needs final anaIyS|s 45
22 j : |ncorporated R -
DOI 02479 Piatt Final Effects of Food Stress on  |Due 4/30/03
Survival and Reproductive :
Performance of Seabirds
23 e e
DO 030561 Roseneau Final Evaluating the Feasibility of [Final report due 4/15/03 .
Developing a Community- ' L
Based Forage Fish
24 Sampling o = il 1 mae e
DOI 030656  |G. Irvine Final  [Retrospective Analysis of |Final report due 9/30/03 - - |4 copies are being hand-carried by
Nearhosre Marine A s PR Bodkin to the Lingering Oil meeting: |
Communities Based on will submit other copies (hard and
Analysis of Archaeological digital) D. Bohn received copies of final
Material and Isotopes report, in route to ARLIS 11/6/03
brenda’Overdue Reports/Overdue Reports.xls
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Overdue Project Reports (as of 11/9/2003)
E

A B C D F . G
Lead Project PI Final or Project Title Status of Report Current Status
Agency Number Annual : i i :
DOI 030585  |J. Bodkin/B. Final  |Lingering Oil: Bioavailability Final report due 9/30/03 submitted annual report 9/19/03 - paper.
Ballachey and Effects to Prey and : SEremE copies are belng hand- carned by. Bodkln
Predators : : to the Lingering Oil meeting. D. Bohn
_ |received copies of final report, in route :
to ARLIS 11/6/03
26 FEsas e e e it :
NOAA 99090 Carls Final Mussel bed monitoring Never submitted due to loss of 2 ABL Final report now expected 3/1/04 - per
personnel; was due 4/15/00; due date was P. Hagen
extended to 8/25/00; then expected 1/1/01;
then expected 4/02; now expected 4/03. (ms.
27 also not submitted)
NOAA 00330 Pauly & Okey Ms. Remaining oil - intertidal 4 manuscripts were due 9/30/00; 1 not No response to inquiries - Pending (per
submitted. 9/30/03 no response to inquiries - |P. Hagen)
28 PENDING per Pete Hagen
NOAA 00454 Rice Final Salmon natal habitats Never submitted; was due 9/30/01; then Final report expected 12/1/03 (per P.
expected 3/31/03; now expect 6/10/03 -Final |Hagen)
Report (four chapters) will be submitted
11/1/03 - last manuscript now due 10/15/03 -
29
NOAA 00482 Jellett Final PSP Peer reviewed and returned to Pl for revision |PI claims due to change of business has
1/7/02. no copy, may need to use what we have
as final (per Sandra's email to Pete 5-9-
03) PENDING per Pete Hagen 9/30/03
30
NOAA 00510 McDonald Ms. Intertidal monitoring Two manuscripts were due 4/15/00; 1 not Pending per P. Hagen's email 9/29/03
31 recommendations submitted.
NOAA 00598 Short Ms. EVO vs. regional Never submitted; was due 8/00; was subject to FOIA, will submit 1/1/04 (per
background hydrocarbons |expected 7/1/01; then 5/02; then 8/02; then |P. Hagen)
s 12/02; now 5/1/03; now due 7/1/03;
NOAA 01163 Duffy, et al 14 ms. |APEX synthesis ms. Never submitted; were due 9/30/01. Pending per P. Hagen's email 9/29/03
33
NOAA 01599 Short Final Yakataga oil seeps Never submitted; was due 4/15/02; now subject to FOIA, will submit 1/1/04 (per
34 expect 6/1/03; now due 7/1/03 P. Hagen)
NOAA 02195 Short Final Pristane Never submitted; was due 9/30/02. subject to FOIA, will submit 12/01/03
35 (per P. Hagen)
NOAA 030641 Harper Final ShoreZone Mapping for Final report due 4/30/03 (workshop report Final report expected Dec 1. (emall Oct
36 GEM and protocol) 13, '03)

brenda/Overdue Reports/Overdue Reports.xls
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Overdue Project Reports (as of 11/9/2003)
=

A B C D F G
Lead Project Pl Final or Project Title Status of Report ~ Current Status
Agency Number Annual :
1
NOAA 030623 J. Devens Final PWSRCAC-EVOS Long Annual report due 9/30/03 Report expected 11-15-03
Term Environmental
3¢ Monitoring Program
NOAA 030585 J. Rice/ J. Final Lingering Oil: Bioavailability|Final report due 9/30/03 submitted annual report 9/19/03 - Now
Short and Effects to Prey and due 11/7/03 per B. Ballachey's email
Predators
38
NOAA 030574 D. Lees Final Assessment of Bvalve Final report due 9/30/03 submitted annual report 9/2/03 - P.
Recovery on Treated Mixed- Hagen is working out another due date.
Soft Beaches in Prince
39 William Sound
NOAA 03476 Heintz Final Oiled incubation Final report due 9/15/03 - not submitted Report will be in 12/1/03 (per P. Hagen)
40
41 USFS 02256B  |Gillikin Final  [Solf Lake - [Never submitted; was due 9/30/02..
42 |Reports Submitted for review
43 NOAA 01552 S.Vaughan Annual |PWS/GOA exchange Submitted 5/7/02 - Spies
ADF&G 96258-2  |Swanton Final Sockeye Salmon Submitted 5/8/02 - Spies
44 Overescapement Project =
45 NOAA 99347 R. Heintz Final Fatty acids & lipids Submitted 7/29/02 - Spies
46 ADF&G 00341 M. Castellini Final Harbor seal health & diet |Submitted 7/31/02 - Spies
47 ADF&G 01210 R, Delorenzo Annual |PWS Youth Area Watch Submitted 8/15/02 - Spies
48 NOAA 99163 D. Duffy Final APEX Submitted 8/19/02 - Spies
NOAA 01452 R. Thorne/G. Final Pink fry - prey & predators |Submitted 9/10/02 -Spies
49 Thomas ' P RS :
NOAA 01163 APEX Ms. APEX synthesis ms (M/E/l) |submitted 8/31/03 - Spies Piatt says in email 9/29/03, they went to
synthesis ms the printers that day. - C. Holba states
(M/EN) the format has not been sent in for her
50 : : review. 10/27/03
ADFG 02407 D. Rosenberg Final Harlequin ducks Never submitted; was due 9/30/02. Submitted DRAFT final report, peer
review revisions now due 12/15/03 (per
51 Feis ‘ P. Mundy)
ADFG 02538 Otis Final Discrimination of herring Never submitted; was due 9/30/02; email Next due Oct 31, 2003 belng rewewed
stocks - 19/29/03, states they can not submit report by Phil M
52 ‘|until December 03, see ED's reply - i Jaasas L
ADFG 02247 McCullough Final Kametolook River Never submitted; was due 9/30/02; then Received draft final report; Spies is peer
53 ‘|expected 2/15/03; now expected 5/5/03. reviewing 10/03.
NOAA 01393 Kline Final PWS food webs Peer reviewed; retumed to PI for revision Revised and sent to Bob Sples 8/6/03
54 9/5/02. - : per Pete Hagen,
brenda’Overdue Reports/Overdue Reports.xls
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Overdue Project Reports (as of 11/9/2003)
E F

A B C D G
Lead Project PI Final or Project Title Status of Report " Current Status =~
Agency Number Annual ' sl
1 : : ;
DOV 01144 Roseneau Final  |Common murre monitoring |Peer reviewed; returned to Pl for revision
8/19/02. PI revised report per peer review
comments submitted to Bob Spres s.office
55 May 2003, _ =
DOI 01534 Ballachey Final |P4501A in sea otters Peer reviewed; returned to Pl for revision The PI reyrsed this Fmat Report wrth
: 5/28/02; ’ respect to peer review comments, and
we submitted it to Dr. Spres for approval
56 on 8/4/03 -
857 DO 01555 Lanctot Final ) Tty E :
NOAA 02552 Vaughan Final  |Exchange Between Prince [Final report due April 15, 2003. - In review  [Out for péer review 10/1/03 (S. Pegau
William Sound and the Gulf 9/16/03 Phil gave to Cherrn to send out for [complete 11/8/03] i Weingartner, V.
of Alaska. 3 ] - |Byrd [complete 11/3/03]) 10/1/03"
58 i
NOAA 02543 Short Final |Remaining oil ~ intertidal.  |Never submltted was due 9[30/02:- then Draft Frnal report emarled to B, Sples
: W expected 1/1 5/03 then 3/1 5/03. Final report, 10/28/03 for peer review (emall from M
3f Lmdeberg 70/28/03)
59
60 |Undergoing ARLIS Format Review - : :
' NOAA 00493 Anderson Final Trawl survey Peer reviewed; returned to P! for revision Undergoing format revision - per C.
7/12/01. Holba - on hold until peer review
61 approval is confirmed 11/4/03
ADFG 02671 D. Stram Final |Coordinating Volunteer Reviewed and approve by Phil - sent to |revisions on hold until report number is
Vessels of Opportunity to  |Carrie for final formatting 9/16/03 confirmed
Collect Oceanographic $
Data in Kachemak Bay and
62 Lower Cook Inlet . R AR
ADFG 02613 Harper Final [Mapping marine habitats- [Never submitted; was due 12/31/02 (received
PWS/Kenai CDs and tapes but not report).- have a copy
-1of the final report for peer review, Phil has
looked it over and passed it'on to Cherri -
Has PI ben notified re; approval of ﬂnal report
for submlssmn to Carrle for.her approval on
format? - Cherri ‘has emaned Carrie asking
her statiis on this report 9/16/03
NOAA 02622  [Whitney Maps |ESI maps Cook Inlet/Kenai [Never submitted; were'dﬁ}éjlar/oz; CD ROM's = no format review11/4/03 -
64 4 R © N £ o

brenda/Overdue Reports/Overdue Reports.xls

11/9/2003 5




Overdue Project Reports (as of 11/9/2003)
E F

- A B C D G
Lead Project P Final or Project Title Status of Report ~ Current Status
Agency Number Annual e e '
ADFG 02593 Jewett Ms. Forageing and approved by Phll - With Carne for fnal Contacting P! to request submittal of
Communication in River formatting 10/16/03 format review pages 11/4/03
65 Otters .
USFS 012568 Fox Annual |Solf Lake Pl also submitted an annual report copies being made for ARLIS.
September 1§, 2002; annual report peer
reviewed but C. Holba has not seen at
66 y ARLIS.
DOI 01327-1  |Roby Final  |Pigeon Guillemot report accepted by Chief Scientist May 5, Undergoing format review at ARLIS -
67 2003; not yet at ARLIS. 9/4/03
USFS 99339-2 Suring Final Human use model & Never submitted; was due 12/31/99, then
recommendations - expected 4/1/02. Pl transferred out of state
68 and is completing on own time. !
USFS 98145 Reeves Final Cutts & dollys: anadromous|Peer reviewed; returned to PI for revision [ Undergomg format revision ~ per C,
forms ‘ 12/15/00; was expected 1/02; then 4/02 - Holba -Approved by ARLIS and being
9/16/03 Received a.copy of final report for . |copied 11/4/03 :
69 peer review, gave to Phil Mundy :
DOI 99306 M. Robards/ J. Final Ecology and Demographics|Final report accepted by Chief Scientist June |Dede received copyright release and is
Piatt of Pacific Sand Lance 25, 2001; reproduct:on of final copies is _ |being copied 11/4/03 -D, Bohn received
pending receipt of copyright approval from  |copies of final report, in route to ARLIS
journals. [NOTE: FY 00 is report writing 11/6/03
funds only.] - Format approved, no copies g
received at ARLIS ‘as of 9/29/03 -Carrie
needs to work with Bob, manuscripts need
copy right permission - See email from C.
Holba 10/28/03 - may substitute them citation
page with the ms. itself. Still awaiting
approval from Gail and Phil - 10/28/03
70
NOAA 01468 Thomas Final FEATS Peer reviewed; returned to P for revision Complete but not at ARLIS? - Published
1/2/02. : as manuscript - converting draft final
reportin to fi nal report with indication
that peer revnew comments, have not
been addressed, PER PHIL. MUNDY .
EMIAL 10/27/03
71 - ; o D :
DOI 99327 D. Roby Annual _ |Pigeon Guillemot - . “[Annual report peer reviewed January 7, ' undergoing format revisions 11/4/03
Restoration Research at |2002; not yet at ARLIS.
the Alaska Sealife Center SE Sy
72
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Overdue Project Reports (as of 11/9/2003)
E F

A B C D
Lead Project PI Final or ‘Project Title .- Status of Report -
Agency Number Annual W e
ADFG 00509 Small, Frost Final  |Harbor seal long-term Peer reviewed; returned to Pl for revision . |in press (per K. Buckland) - Being
monitoring 6/18/01. published in journal C, Holba taking
73 over, Per Phil Mundy 10/27/03
NOAA 00476  |R. Heintz Annual [Oiled incubation Annual report peer reviewed March 22, 2002; [11/03/03 - P. Hagen emailed report to
not yet at ARLIS - Pete checking to see if it's |C. Holba for formatting comments, =
74 available at ARLIS.10/27/03 s AT
ADFG 02619 R. Foy Final Mapping marine habitats . Approved by ARLIS - being copied
75 Kodiak 11/4/03 ’
DOI 02163M  |J. Piatt Ms. APEX: Numerical and Undergoing formatting with ARLIS
Functional Response of : '
Seabirds to Fluctuations in
76 Forage Fish Density - s
96258-1 |J. Edmundson Final Sockeye Salmon The results of thls project will be
Overescapement Project presented in two reports;
(1) Final report (Edmundson) accepted
by Chief Scientist May 5, 2003; not yet
at ARLIS, Approved by ARLIS 10/30/03
awamng copies, see email from C. holba
77 10/5/03
USFS  |93065/94217|S. Hennig Final Spoke to Ken and he states the final report is |Undergoing- format revisions by FS
at printers 9/19/03 - Carrie states that she* |11/4/03 ;
sent to ‘Sandra for.revisions: Undefgoing’
format revision- C. Holba states a 3 ring
binder was sent to her in: 1995; C. Holba sent
|a letter to Pl w/ list of revisions, no response
--|back. S. Schubert asked to binder be sent to
her, for K. Holbrook and S,:Schubert to work
on getting report. Per C, Holba's email
10/28/03
78
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Dear Members of the EVOS Trustee Council, EVOS Staff and general public,
Thank you for the opportunity to speak to you today

I have been a member of the EXXON Valdez 01l Spill Trustee Council Public Advisory Group for the
last 8 years representing Recreational Users It has been an honor and praivilege to serve my
community of Kodiak and the interests of my constituency

When the public was surveyed in the early 90's following the settlement, by far the majority
favored spending the money on three things in the following order of priority RESTORATION of the
affected area and species, permanent HABITAT PROTECTION of some lands affected by the oil spill to
permanently protect their natural resources, and SCIENTIFIC RESEARCH to study the effects of the
o1l on the injured species and ecosystem in the spill area That was the clear public mandate and
one which I sincerely hope you will honor as we move into the future

But, I noticed in the EVOS Work Plan for 2004 that zero funds have been allocated for the Habitat
Protection program and that at a Trustee Council meeting this summer there was a vote to abolish
the program, that fortunately failed Both these decisions were made without any prior notice to
the general public or debate among the members of the Public Advisory Committee It seems to me
that 2f you anticaipate this great of a change i1n the established policy of the allocation of EVOS
funds that the public or at least the Public Advisory Committee should be notified and have time to
discuss i1t and decide 1f that change 1s in the best interest of the public and the resources we are
charged to be stewards of

The habitat protection program was implemented to acquire through purchase, private lands affected
by the o1l spill Many of these choice parcels are now public lands and managed for habaitat
protection of natural resources for the use and enjoyment of all Alaskans, tourists and future
generations This has been an enormously popular program, especially the small parcel acgqguisition
program which uses funds each year to buy parcels of land less than 1000 acres in the o1l spilled
area that are of particular recreational and/or ecoclogical importance to coastal communities

Two small parcels on Kodiak Island that were affected by the 01l spill and nominated for the small
parcel acquisition program in 1995 have high recreational and resource value to the people of
Kodiak because they are accessible from our limited road system These two parcels are TERMINATION
POINT and LONG ISLAND The former trustees and EVOS staff evaluated these lands, ranked them at
the top of the list, and promised Kodiak that they would purchase them Unfortunately, the owner of
both parcels, Lesnoi Native Corporation, has been involved in on-going litigation with rancher Omar
Strattman and the title hasn’t been clear to make a purchase Someday the title will be clear for
Termination Point and Long Island and I hope you will honor the wish of the former trustees and the
people of Kodiak to purchase these recreational lands that are so important to our community

As you know, the former trustees have purchased many important lands in the Kodiak Archipelago over
the last 10 years that are crucial for the permanent protection of old growth Sitka Spruce habitat
that 1s home to brown bear, elk, salmon and many bird species affected by the o0il spill Through
years of coordinated negotiations with local government, resource agencies, Native Corporations,
local, state and national conservation groups, the EVOS Trustee Council has been working to protect
prime habitat on North Afognak Island We thank the former trustees deeply for the work that they
have done and encourage the new trustees to honor their predecessors by convincing the governor to
reverse his decision to block the sale of the North Afognak Lands

His unanticipated decision was a terrible blow to our community who backed the sale 100% It was
the fore-sighted decision of the various Kodiak native corporations who own the land to sell it and
“develop” 1t in this way thereby protecting the resources for future generations of hunters,
fishermen, subsistence users, tourists, bears, elk, eagles, salmon, and marbled murrelets

Thanks again, and I urge you to openly discuss with the Public Advisory Committee and inform the
general public of any plans you may have for changing the allocation of EVOS funds

Sincerely,
Stacy Studebaker
P O Box 970

Kodiak, AK 99615

(907) 486-6498
tidepool@ptialaska net



GEM DETAILED BUDGET INSTRUCTIONS (page 1)

Rules for Numbers

Lease and fee negotiations It 1s the responsibility of the principal nvestigator to
negotiate lease space and service fees, and make all necessary arrangements with the
laboratory they propose to use during their project In the past the Exxon Valdez O1l Spill
Trustee Council served as a contact with the Alaska SeaLife Center and other facilities
and assisted 1n lease negotiations The Exxon Valdez O1l Spill Trustee Council will no
longer serve m this role

Indirect Costs



GEM DETAILED BUDGET INSTRUCTIONS (page 1)

The required budget form, detailing the amount of funding requested from the Trustee
Council for each federal fiscal year, must be submitted as part of the proposal package.
The form is in addition to the budget justification that is also required as part of the
proposal package. An electronic copy of the budget form (created in Excel) is available
at http://www.oilspill.state.ak.us/admin/invitation/budgetform instruction page.html.

Funds may be requested for use up to three years (FY 04, FY 05 and FY 06). Proposers
are encouraged to be thoughtful and thorough in their budget development, as the Trustee
Council expects to consider revisions to future-year budgets only in the case of
unforeseen or unanticipated events or in response to ongoing scientific/technical review.
Be advised that projects will be allowed to “carry forward” any unspent funds from one
fiscal year into the next.

Each budget will be reviewed for consistency with the objectives contained in the
proposal and for adherence to the budget instructions that follow. Proposers may be
asked to respond to budget review questions, or to revise their budgets to address
budgetary concerns.

Fiscal Year. The Trustee Council awards funds on the federal fiscal year (October 1-
September 30). As noted above, your budget must address all fiscal years for which
funds are requested.

Project Number. For projects that received funding in FY 03, use the last three digits of
the FY 03 project number preceded by “040” (for example, project 030290 would
become 040290). For new projects, leave the number blank.

Rules for Numbers. Show costs in thousands of dollars. For example, show $86.423 as
$86.4. When the number “5” follows the digit to be rounded, round to the higher amount.
For example, round $26,752 to $26.8.

Lease and fee negotiations. It is the responsibility of the principal investigator to
negotiate lease space and service fees, and make all necessary arrangements with the
laboratory they propose to use during their project. In the past the Exxon Valdez Oil Spill
Trustee Council served as a contact with the Alaska Seal.ife Center and other facilities
and assisted in lease negotiations. The Exxon Valdez Oil Spill Trustee Council will no
longer serve in this role.

Indirect Costs. Indirect costs are costs incurred for common or joint purposes that cannot
be specifically identified with a particular project. Examples of indirect costs are lease
costs, copying, phones, faxes, internet access, equipment maintenance, vehicle leasing,
training, payroll and personnel functions, clerical support, administrative supervision,
accounting, auditing, and mail and messenger services. These items should be budgeted
for separately only if they are incurred because of a specific project and documentation of
the expense is maintained.



Motion to apply funds approved for the F'Y 03 Work Plan but not expended to the FY 04
Work Plan with emphasis to be used for deferred FY 04 projects



ATTACHMENI
EVOSTC Workpln Project Recommendations
State of Alaska Trustecs

November 10, 2003

Bishop — Top-down and Bottom-up Piocesses

This project wall inciease the understanding of soft sediment ncaishoie habitats and will
provide baseline mformation 1egarding biodiversity in the habitat It theiefore duectly
supports State resource management decisions affecting this critical enviionment thiough
applied reseaich, including the determmation of natural tiends or cyclical patterns The
National Oceanic and Atmospheiic Admumstration (NOAA) 1s the lead agency for this
project

Bodkin - Lingering Oi1l and Sea Otters Pathways of Exposure and Recovery Status

This project 1s directed toward the study and characterization of the long-term effects of
the Exxon Valdez o1l spill and the status of injured species, and directly contributes to
both defining the spill’s currently unknown or recently discovered impacts and measuring
1ts ongoing direct impacts The fate and effects of the remaining o1l on mnjured resources
and services 1 Prince William Sound 1s a primary focus of effort in support of this goal,
which this proposal addresses The U S Department of the Interior (DOI) 1s the lead
agency for this project

Eckert — Natural Variability in the Nearshore

This project will build on previous research efforts by synthesizing existing data to
1dentify environments and species that have less natural variability within the nearshore
habitat This will allow better monitoring of the nearshore environment and allow State
resource managers to make decisions based on applied research, including the
determination of natural trends or cyclical patterns The Alaska Department of Fish and
Game (ADFG) 1s the lead agency for this project

EVOS-TC-Project Management
Thus project supports those Trustee agencies that administer and/or implement EVOS

projects on behalf of the Trustee Council The state recognizes and supports this
operational need to support the work of the Trustee Council Thus 1s a close out for this



project 18 program management needs will be met fiom other sources in Y 2005 The
EVOS TC is the Iead entity for this project

Fall - Updatc of the Status of Subsistence Uses in Exxon Valdez Oil Spill Area
Communities

This project updates the status of 1ecovery by focusing on subsistence useis and aids in
the study and charactenization of the long-term effects of the Exxon Valdez o1l spill, and
dnectly contiibutes to both defining the spill’s curiently unknown o1 1ecently discovered
umpacts and measuiing its ongoing direct impacts The fate and effects of the 1emamming
o1] on mjuied 1esources and services in Prince Willlam Sound 1s a primaty focus of effoit
n support of this goal, which this proposal addiesses ADFG 1s the lead agency for this

project

Honnold — Maxine-Dernived Nutiients on Sockeye Salmon

This p1oject will provide a framework fo1 designing momnitoring projects to detect
changes in marine terrestrial linkages in Gulf of Alaska sockeye watersheds This wall
allow better data collection regarding this important resource i support of State resource
management decisions ADFG 1s the lead agency for this project

Irons — Bind Abundance in Pi1ince William Sound

This project will examine long-term trends 1n the abundance of marine birds and sea
otters in Prince William Sound to determine whether populations in the oiled zone have
changed at the same rate as populations in the unoiled zone This comparison will
contrnibute to defining the spill’s currently unknown or recently discovered impacts and
measuring 1ts ongoing direct impacts The U S Department of the Interior (DOI) 1s the
lead agency for this project

Nelson - The Exaxon Valdez Trustee Hydrocarbon Database and Interpretation
Service

This 15 an on-going project directed toward providing data and sample archiving services
for all samples 1n support of EVOSTC projects, and directly contributes to both defimng
the spill’s currently unknown or recently discovered impacts and measuring 1ts ongoing
direct impacts Management of information collected on the fate and effects of the
remaining o1l on mjured resources and services 1n Prince William Sound 1s important
determuming quantifiable impacts NOAA 1s the lead agency for this project

Rice - Lingering O11 Pathways of Exposure and Population Status



This project 1s duccted toward the study and ch nacterization ol the long-term effects of
the Exvon Valdez ol spill and the status ol injured species and duectly contiibutes to
both defining the spill’s cuniently unknown or 1ccently discovered impacts and measuiing
1ts ongoing diect impacts The fate and effccts of the 1emaining o1l on injured 1esources
and services m Prince William Sound 1s a primary focus of effort in support of this goal,
which this proposal addiesses NOAA 1s the Icad agency for this p1oject

Rosenber g - Harlequin Duck Population Dynanues i Prince Willham Sound
Measuring Recovery

This pioject 1s duected toward the study and chaiacterization of the long-term effects of
the Exaon Valdez o1l sp1ll and the status of injuied species, and duectly contiibutes to
both defining the spill’s cunnently unknown or 1ecently discovered impacts and measuring
its ongomg duect impacts The fate and effects of the 1emaimng o1l on mjured 1esouices
and services 1 Prince Willhiam Sound 1s a piimary focus of effort in support of this goal,
which this proposal addresses ADFG 1s the lead agency for this project

Short — Monitoring Exxon Valdez Oil and Prince Wilham Sound

This project will evaluate alternative sampling designs and strategies for momitoring o1l
from the Exxon Valdez spill that remains on beaches in Prince Wilham Sound and will
make recommendations regarding design, duration and frequency of sampling The
project will enhance the study of the long-term effects of the Exxon Valdez o1l spill and
the status of injured species, and will directly contribute to both defining the spill’s
currently unknown or recently discovered impacts and measuring 1its ongoing direct
mpacts NOAA 1s the lead agency for this project

Spies - A Synthesis of the Ecological Findings from the EVOS Damage Assessment
and Restoration P1rograms, 1989-2001

This project 1s directed toward synthesizing data collected over 12 years of studies
relating the Exxon Valdez spill, and directly contributes to both defining the spill’s
currently unknown or recently discovered impacts and measuring 1ts ongoing direct
impacts Synthesis of this information 1s critical to determining quantifiable impacts and
ensuring that data gaps are addressed NOAA 1s the lead agency for this project

Thorne — Seafood Waste Discharge

This project will investigate the possible impacts of seafood waste discharge and aid in
the understanding of historic impacts The results will allow a more healthy and
productive approach to seafood waste recycling and deal with an important pollution



concern for co stal communitics while providing necded mformation to support sound
resource management decisions The Alaska Department of Enyvnonmental Conscivation
(ADEC) and ADI'G arc collaborators m this project NOAA 15 the lead agency for this
projcct

Walker — Marme-Derived Nutiients

This project will ttack and measuic mannc-denived nutiient effects i stieam, npaiian
and neaishoie environments to develop a better understanding of natuial processes  The
1esults will provide needed mformation to suppoit sound State 1esource management
decisions ADFG 1s the lead agency fo1 this project



(i

FY 04 FY06 Attachment A Numbers Spreadsheet

Court Notice
FY 04

NOAA 1101 421 [DNR Total 211 600

DOI 581 634 ADFG 1292 847

Total to United States to NRDA 1682 965 Total to State to GeFONSI 1 504 447

Project

Agency Cooperating Agency Listing Number FY04 FY05 FY06 Decision Comments
ADFG DeLorenzo-FY04 Youth Area Watch 40210 $ 121100 | $ 126400 | § 133 200 Fund
ADFG Eckert FY04-Natural Vanability in the Nearshore 40702 3 36300 | $ 17500 | $ Fund
ADFG Fall FY04 Status of Subsistence Uses 40471 $ 208700 |$ 25600 | $ Fund
ADFG Finney FY04 Manne temestnal Linkages 40703 $ 79197 |8 80154 |3 81117 Fund
ADFG Honnold FY04-Manne denved Nutnents on Sockeye Salmon 040703-A $ 83200 8% 82400 1% 86 800 Fund
ADFG Konar FY04 Natural Geography in Shore Areas 406866 $ 248729 | 8 $ Fund
ADFG Okkonen FY04 Monitoring Program in the NE Pacific Ocean 40514 3 27289 |$ 30366 |8 31455 Fund
ADFG Rosenberg FY04 Harlequin Duck Population 40407 $ 37100 | 8 $ Fund
ADFG Schneider FY04 Kodiak Archipslago 40610 $ 63000 | $ 63000 | $ 63 000 Fund
ADFG Walker FY04 Manne Denved Nutnients 407268 $ 150200 | $ 153400 | $ 149 700 Fund
/ADFG NOAA Cokelet FY04-AK Manne Highway System Femes 40699 s 15300 [ § 22700 | S 23200
ADFG Weingartner FY04 Alaska Coastal Current 40340 5 75482 | $ 75482 | $ 75 482 Fund
ADFG DNR DOl NOAA Project Management 40250 $ 57250 | § $ Fund

Total ADFG Funding for FY04 06 $ 12928471 $ 677002 [ § 643954
ADNR Spies FY04 EVOS Damage Assessment & Restoration 40600 $ 201700 8 3$ Fund Contingent| TC re-evaluation of contract
ADNR ADFG DOl NOAA Project Management 40250 $ 9900 | $ $ Fund
hToml DNR Funding for FY 04 06 $ 211600 [ $ $
DO! Bodkin FY04-Lingenng Oil and Sea Otters 040620 2 $ 134300 | $ 26200 | $ 6 500 Fund Contingent| Submittal of overdue reports
DOl Bodkin FY04 Nearshore Monitoring Decision Process 40687 $ 10000 | $ S Fund
el Irons FY04 Bird Abundance in PWS 40159 $ 175518 | § $ Fund
DOI NOAA lrvine FY04 Lingenng Oil on Boulder Armored Beaches 40708 $ 60600 | $ 14400 | $ Fund Contingent| Submittal of overdue reports
DOl Knudsen FY04-Nutnent Based Resource Management 40712 $ 173216 | $ 177002 | § 152 632 Fund
DOI ADNR NOAA ADFG Project Management 40250 $ 27900 | § 8 Fund

Total DOl Funding for FY 04 06 $ 581534 | $ 217602 | $§ 169 132
NOAA DOI Irvine FY04 Lingenng Ol on Boulder Armored Beaches 40708 $ 11100 | § 2800 | $ Fund Contingent| Submuittal of overdue reports




FY 04 FY06 Attachment A Numbers Spreadsheet

Court Notice
FY 04
Project
[Agency Cooperating Agency Listin Number FY04 FY05§ FY06 Decision Comments
NOAA Adams FY04 Fisheries ) 40636 3 48760 | $ 3$ Fund
NOAA Batten FYO4-CPR data 40624 $ 135200 | § 135200 | $ 135 200 Fund
NOAA Bishop-FY04 Top-down and Bottom up P! 40635 $ 149529 | $ 164030 | § 151 390 Fund
NOAA ADFG Cokelet FY04 AK Marnine Highway System Femes 40699 ] 156200 | $ 163200 | § 122 700 Fund
NOAA Hentz FY04 Energy Allocation 40708 $ 484001 % 42300 | $ 14 100 Fund Contingent| Submittal of overdue reports
NOAA Kiefer FY04 Alaskan Groundfish Feeding Ecology 40710 $ 80900 | $ $ Fund
NOAA Macklin FY04 NGOA Metad: 40716 $ 100600 | $ $ Fund
|
NOAA Matkin FY04 Killer Whales in PWS/Kenai Fjords 40012 $ 19502 | $ S Fund
NOAA Nelson FY04 Hydrocarbon Database 40290 S 22200 | $ 22200($% 22 200 Fund
NOAA Rice-FY04 Lingenng Population Status 40620-1 $ 60000 | $ 81000 |3 29 100 Fund Contingent| Submittal of overdue reports
NOAA Ruesink FY04 Altenng the Community Structure 40647 $ 81600 | $ $ Fund
NOAA Saupe-FY04-Habitat Web Site 40721 $ 21100 $ $ Fund
NOAA Short FY04 Monitoning Exxon Valdez Ol & PWS 40724 $ 45900 | $ $ Fund Contingent| Submittal of overdue reports
NOAA Thome-FY04 Seafood Waste Discharge 40725 $ 72680 | $ 111692 | $ 108 943 Fund
NOAA DNR DOl ADFG Project Management 40250 $ 49750 | $ $ Fund
Total NOAA Funding for FY 04-06 1101 421 699 622 583 633
Total Funding for FY 04 FY 06 FY04 FY 05 FY 06
$ 3187402 | $ 15694226 | $ 2211458|
FY 04 EVOS FUNDING RECOMMENDATIONS Total Funding
by Agency
INOAA 1101 421
DNR Total 211 600
ADFG 1292 847
DOI 581 634
Total 3 187 402

Trustee Council Approved EVOS Admin Funds at the October Trustee Counctl Meeting



Motion to approved the FY 04 Work Plan as presented
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The Alaska Department of Fish and Game adnunisters all progiams and activities free from discrimination on the basts
of sex color race religion national origin age marttal status pregnancy parenthood or disability For more
information on alternative foims available for this and other department publications contact the ADA coordinator at
(voict) 907 465 4120 o1 (telecommunication device for the deaf) 1 800 478 3648

This publication was releastd by the Evyon Valdes Oil Spill Trustee Council and produced 1n house at no cost
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EVOSTC FY 2004 Work Plan — Draft - 10/2/2003

Notes to Reader

The draft work plan 1s for consideration for adoption by the Trustee Council It has been
prepared 1n consideration of all comments received as of September 24, 2003 It contains
a complete summary of the record of the decision for each draft recommendation

Please note that the abstracts in Appendix A were written by the authors of the proposals
to describe their projects To the extent that the abstracts express opimons about the
status of injured resources or priorities for the GEM program they do not represent the
views of the Executive Director, the Science Director o1 other staff of the Exxon Valdez
O1l Sp1ll Trustee Council, nor do they reflect policies or positions of the Trustee Council

There are four categories of recommendations, Fund, fund contingent, defer, and do not
fund The first three categories have been determined to meet near-term needs 1dentified
by the Trustee Council, while the “do not fund” recommendation indicates that the
proposal would not provide for near-term needs Funding recommendation categories are
defined as follows 1) Fund Proposal meets important near-term needs 1dentified by the
Trustee Council and 1t 1s clearly ready to move forward 2) Fund contfingent Proposal
meets 1mportant near-term needs 1dentified by the Trustee Council but 1t has easily
resolvable deficiencies 1n content or some project personnel have overdue reports, so that
1t cannot move forward until the contingencies have been removed 3) Defer Proposal
meets near-term needs 1dentified by the Trustee Council but project has a lower prionty
than projects in the fund and fund contingent category, or 1t may have substantial
deficiencies 1 content, or some project personnel have overdue reports, or some
combination of these, so that it may not be possible to move forward in the current
funding cycle 4) Do not fund Proposal does not meet near-term needs 1dentified by the
Trustee Council, or the needs 1dentified are not appropriate at this time, or deficiencies 1n
content cannot be readily resolved, or some combination of these circumstances exist, so
that 1t 1s not possible to move forward 1n the current funding cycle

Full scientific references for the literature cited may be found in the GEM Program
document on the Trustee Council’s web site (see reference above), as they are not
mcluded here for the sake of brevity

Gulfof Alaska Ecosystem Monitoring, Diaft FY 2004 Work Plan 10/2/2003 1
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Executive Summary

Total FY 2004 amount recommended for October 3, 2003 action  $ 3,191,714

Total FY 2004 amount so far approved by Trustee Council $ 1,572,600

Total FY 2004 amount approved and recommended $4,764,314
Total FY 2005 amount recommended $1,678,442

Total FY 2006 amount recommended $ 1,504,099

Total FY 2004 — 2006 recommended 56,374,255

Total amount deferred FY 2004 $ 1,339,434
Total amount deferred FY 2005 $ 665,942

Total amount deferred FY 2006 $ 778,965
Total FY 2004 — 2006 deferred $ 2,784,341
Summary FY 04 FY 05 FY 06
Funding Authorized + Fund + Fund Contingent $4 764 314 $1 678,442 $1 504 099

% Funding Authorized % Fund'+ Fund Contingent’+ Defer~L: V¥ 86,103,748 ~X 1 $24s7 gore " ™% 52170 041

This Work Plan draft describes 34 projects in the amount of $3 192 mullion for FY 2004,
$1 678 mallion for FY 2005, and $1 504 million for FY 2006, for a total of § 6,374,255
JSor FY 2004 — 2006 for which the Trustee Council 1s asked to authorize funding at 1ts
meeting of October 3, 2003 In addition, the draft Work Plan describes 14 projects in the
amount of $1 339 mullion for FY 2004, $0 779 mullion for FY 2005, and $0 666 million
for FY 2000, for a total of 82 784 mullion for FY 2004 — 2006 for wihich the Trustee
Council 1s asked to defer action until later in FY 2004 Finally the Work Plan presents an
additional 14 projects for which the Trustee Council 1s advised to deny funding

Of the 34 projects iecommended for funding, 33 are peer reviewed pioposals and one 1s
an EVOSTC staff-o11ginated proposal in the amount of $140K for funding of program
managets within individual Trustee Council agencies that was inadvertently omitted fiom
the funding package consideired on September 3, 2003 Four staff-originated proposals

3]
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EVOSTC FY 2004 Work Plan — Draft - 10/2/2003

that were approved by the Trustee Council on September 3 bring the total number of all
projects in FY 2004 to 38 in the amount of $4.764 million.

Executive Summary Table of Proposals received for consideration to start in FY 2004,
the amounts recommended for funding in fiscal years FY 2004 — 2006, and the Executive

Director’s recommendation.

V Adams-FY04-Fisheries Management 4 . $46,760.00 $0.00 $0.00 Fund
gz"n?mim;gggg'm:fgff; Mapping and $20,100.00  $19,900.00  $0.00 Fund
Batten-FY04-CPR data $135,200.00 $135,200.00 $135,200.00 Fund
Bechtol-FY04-Parameters in the N. Gulf of AK $50,900.00 $54,000.00 $56,000.00 Fund
Bishop-FY04-Top-down and Bottom-up Processes $149,529.00 $164,030.00 $151,390.00 Fund
g?:é(;r;—sFYOA.-Nearshore Monitoring Decision $10.006.00 : $0.00 $0.00 FaRd
Cokelet-FY04-AK Marine Highway System Ferries $171,500.00 $185,900.0'0 3145,900.00 Fund
Cooper-FY04-Community-Based Sampling $102,512.00 $85,958.00 $96,942.00 Fund
Eckert-FY04-Natural Variability in the Nearshore $36,300.00 $17, 500.00 $0.00 Fund
EVOS TC-FY04-Project Management : $140,000.00 $0. 00 : $0.00 Fund
Fall-FY04-Status of Subsistence Uses - $298,700.00 $25, 600 OO $0.00 Fund
Finney-FY04-Marine-terrestrial Linkages : $79,197.00 $80,154.00  $81,117.00 Fund 5
ggg;‘:}',‘igﬁ:o’rar e Nutints o $83200.00  $82400.00  $86,800.00  Fund

 Irons-FY04-Bird Abundance in PWS' ' $17551800 $000 $0.00 Find =
Klefer-FY04 Alaskan Groundfish Feedlng Ecology $80 900 00 $0 00 $0 00 ' Fund
,*fﬂ’;‘;zee’r‘n Zﬁf“ N“‘”‘fr‘flsase" Resource L .  $173, 216 oor $157, 002 oo $152 §3g 00

* Konar-FY04-Natural Geography in Shore Areas $248,729.00 $0 00 $0 00 )
Mackiin-FY04-NGOA Metadatabase ~  §100,600.00  $000  ~ $0.00 =
MCNutt-FY04-GEM Infrastructure - Lyn McNut $80,835.00  $80,713.00  $83,271.00
Nelson-FY04-Hydrocarbon Database ~ $22200.00 = $22200.00 $22200.00
Sg‘c‘f’ﬂ’;ec’;c’;:g“ Monitoring Program n the NE $27,280.00  $30,366.00  $31,455.00
Ruesink-FY04-Altering the Community Structure $81,600.00 $0.00 $0.00 Fund =
Saupe-FY04-Habitat Web Site $21,100.00 $0.00 $0.00 Fund
Schneider-FY04-Kodiak Archipelago $63,000.00 $63,000.00 $63,000.00 Fund
Schumacher-FY04-GEM Infrastructure $22,067.00 $23,645.00 $22,067.00 Fund
Stabeno-FY04-Bottom Control $49,500.00 $0.00 $0.00 Fund
Thorne-FY04-Seafood Waste Discharge $72,680.00 $111,692.00 $108,943.00 Fund
Walker-FY04-Marine Derived Nutrients $150,200.00 $153,400.00 $149,700.00 Fund
Weingartner-FY04-Alaska Coastal Current $75,482.00 $75,482.00 $75,482.00 Fund
Willette-FY04-Monitoring ACC Dynamics $89,800.00 $68,000.00 $27,900.00 Fund
Total $2,858,614.00 $1,636,142.00 $1,489,999.00
Heintz-FY04-Energy Allocation $48,400.00 $42,300.00 $14,100.00 Ei:%ngent
Rosenberg-FY04-Harlequin Duck Population $37,100.00 $0.00 $0.00 E‘(‘;‘a st
Short-FY04-Monitoring Exxon Valdez Oil & PWS $45,900.00 $0.00 $0.00 (f;térr]]%ngent
gz::tz}zzg:-EVOS Damage Assessment & $201,700.00 $0.00 $0.00 [(:;Lcj)r::ingent
Total $333,100.00 $42,300.00 $14,100.00
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Bird-FY04-Mobile Data Network Vessels $140,900.00  $129,200.00  $130.700.00  Defer Funding
Bodkin-FY04-Lingering Qil and Sea Otters $134,300.00 $26,200.00 $6,500.00 Defer Funding
Brown-Schwalenberg-FY04-Subsistence & .
Stewardship Gathering $31,250.00 $0.00 $0.00 Defer Funding
Couvillion-FY04- Coordinated Coastal Mapping 598'500'.-00. $0.00 $0.00 Defer Funding
DeLorenzo-FY04-Youth Area Watch 1 $121,100.00 $126,400.00 $133,200.00 Defer Funding
R i ey $141,700.00  $0.00 $0.00 Defer Funding
Irvine-FY04-Lingering Oil on Boulder-Armored $71.700.00 $17.200.00 $0.00 Defer Funding
Beaches e B .

Kline-FY04-Exchange between GOA and PWS $142,800.00  $189,300.00  .$193,500.00 Defer Funding
Mann-FY04-Reconstructing Sockeye Populations $91,500.00 $42,500.00 $40,000.00 Defer Funding
Matkin-FY04-Killer Whales in PWS/Kenai Fjords $19,502.00 $0.00 $0.00 Defer Funding
Mazumder-FY04-Marine-Derived Nutrients $146,292.00  $147, 414.00 $132,942.00 Defer Fundlng

$39 751 00 $0.00

¢ Memtt-FY04-GEM Watershed Synthesns D
$61,000.00 $29,100.00

Rlce FY04 Lingering Populatlon Status

' Vaughan-FY04-Hinchinbrook Entrance 1$61,799.00° 5000 $0.00
Total '$1,339,434.00 $778,965.00  $665,042.00
Ben-Dawd-FY04-Transfer of Nutnents from Sea $0.00 $0.00 " $0.00 = l'._)o—not Fund '
r ‘ i $0.00. - 5000 $0.00 Do not Fund
bile Data Network Navine Plivy $0.00 $0.00 $0.00 Do not Fund
a‘g;'“”""*a"*"‘ . $0.00 $0.00 5000 T Do not Fund. -
$0.00 $0.00 $0.00 DonotFund
$0.00 ' so00 . 000 | " 'DonotFund
$0.00 $0.00 © $000 Do notFund
$0.00 " sodo - "800 "7 " DonotFund
$0.00 $0.00 $0.00 DonotFund
“Soi00, 8000 7 77800077 T Do ot Fund !
$0.00 $0.00 $0.00 Do not Fund
$0.00 ©° 7T 801007 7 s0loo] Do not Fund

$0.00  $0.00 $0.00 Do not Fund
; $0.00 50.00 ¥ Do not Fund

. EVOS TC-FY04- Data System ' $156,800.00
ey ‘Funding
EVOS TC-FY04-ARLIS $160,900.00  $0.00 $0.00 st
EVOS TC-FY04-Public Information and R gL, e . Funding
Admmlstratlon . E ?863'300'09 A0 59;°° . Authorized
o . Funding
EVOS TC-FY04 Scnentlﬁc Management $391,600.00 $0.00 . $0.00 Authorized
Total S e 0T a4 84,572,600.00 ©$0.00 . - $0.00 . A
' Funding Authorized + Fund _ 4,431,214.00  1,636,142.00  1,489,999.00
Funding Authorized + Fund + Contingent 4,764,314.00  1,678,442.00  1,504,099.00
e sk s el 6,103,748.00  2,457,407.00  2,170,041.00
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Introduction

After exactly four years of intensive study and planning, August 1999 through
August 2003, The FY 2004 Work Plan represents the first full fiscal year of the Gulf of
Alaska Ecosystem Monitoring and Research Program, GEM. GEM is a truly unique
opportunity to build the environmental baseline data that was generally lacking at the
time of the Exxon Valdez oil spill, while starting a tradition of converting monitoring
data into information products that serve the needs of government regulators and the
public.

In establishing the GEM Program, the Trustee Council explicitly recognized that
complete recovery from the oil spill may not occur for decades and that full restoration of
injured resources will most likely be achieved through long-term observation and, as
needed, restoration activities. The Council further recognized that conservation and
improved management of injured resources and services will require substantial ongoing
investment to improve understanding of the marine and coastal ecosystem that supports
the resources, as well as the people, of the spill region. In addition, prudent use of the
natural resources of the spill area without compromising their health and recovery
requires increased knowledge of critical ecological information about the northern Gulf
of Alaska. This knowledge can only be provided through a long-term monitoring and
research program that may span decades.

As a brief overview of what GEM is trying to learn, the largest information gaps
in the northern Gulf of Alaska relate to how food and energy originating in the offshore
marine environments are transported through the Alaska Coastal Current and nearshore
areas to the watersheds. Accordingly, detecting changes in the variables that characterize
the transfer of food and energy through the northern Gulf of Alaska is a top priority for
the GEM Program. The GEM Program calls for building upward from oceanography
through food and energy toward the large body of information that has accumulated
within the management agencies over the past century on the abundance and biology of
single species of large vertebrates such as seabirds, pelagic and anadromous fish, and
marine and coastal mammals. In watershed and nearshore habitats where human activities
are most prominent, it is important to find measures of how anthropogenic factors
combine with human factors to influence these ecosystems. By filling gaps in how
physical and human forces alter the transport of food and energy, changes in the large
vertebrate species and prominent invertebrates, such as birds, shellfish, fish and
mammals, can be understood in relation to a broad array of biological and physical
observations throughout the region. In the long run, this comprehensive understanding of
the ecosystems of the Gulf of Alaska is intended to lead to predictions of use to resource
managers. In terms of types of long time series in these habitat types, observations on
smaller to microscopic species of marine plants and animals, and physical and chemical
observations from below the sea surface are widely lacking (GEM Program Document,
Appendix D).

Starting in this fiscal year, 2004, efforts will focus on development of long-term
moorings, stations,.transects, and surveys in the nearshore and Alaska Coastal Current
habitats, recognizing that the most expensive sampling zones to reach on a frequently
recurring basis are the ACC and, at some point in the future, the offshore Gulf of Alaska.
The limits on GEM fiscal resources likely will require maximum use of volunteer
observing ships (VOS), which are commercial vessels that carry various monitoring
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instruments. Preparing for instrumentation of VOS and establishing the necessary
relationships with ship operators and crews should be a priority in FY 2004 - 2006.

In addition, a whole ecosystem (natural resource) model, as recommended by the
National Research Council (NRC 2002) that links biological and physical observations
across the habitat types, as well as the North Pacific, in order to understand changes in
single species of interest to managers and concerned others. The GEM ecosystem model
must be developed with a global perspective given the large spatial scales over which
biological and physical phenomena operate. Identification and prioritization of the
variables for the GEM program depend in large part on what is needed to operate the
GEM ecosystem model. High priority variables needed in the GEM program are a
composite of the variables essential to the workings of the GEM ecosystem model and its
components: the ocean current model, the nutrient-phytoplankton-zooplankton (NPZ)
models, and the Sound Ecosystem Assessment (SEA) pink salmon model (Willette et al.
2001, Patrick et al. 2003) (see Appendix F of the GEM Program Document). In
assembling the GEM ecosystem model, emphasis will be placed on detecting changes in
the variables that characterize the currents and the transfer of food and energy throughout
the north Gulf of Alaska. In this way, changes in the large vertebrate species that are
routinely monitored by state and federal government agencies can be better understood in
relation to a broad array of biological and physical observations throughout the region.

Overview of the Response to the FY 2004 Invitation

Sixty-one proposals were received in response to the Invitation (Table 1). The
proposals were not evenly distributed across the areas of the Invitation (Table 2), with the
Alaska Coastal current receiving the largest response (12), followed by Lingering Oil
Effects (11), Community Involvement (9), Watersheds (8), and Nearshore (9). Invitation
areas Data Management (4), Modeling (4), and Synthesis (4) had relatively light
responses, with only four proposals being received per area. Overall most proposals
received were directly responsive to the invitation. Projects funded in FY 2003 that were
invited to be considered for further continuation were each assigned to one of the eight
areas of the Invitation.

Each proposal received a thorough and independent peer review in a two stage
process (Table 3). In the first stage the proposals received 100 reviews from volunteers
drawn from a world wide pool of scientists and other professionals who have volunteered
to help the GEM Program by submitting their credentials through an automated web-
based process to a database of peer review services. In the second stage each of the
proposals received 122 reviews for the quality and relevance of the scientific or other
professional content to the GEM Program by the Scientific Advisory Committee with the
assistance of Dr. Robert Spies, Chair, Lingering Oil Subcommittee, Mr. Rob Bochenek,
EVOSTC Data Systems Manager, and Mr. Brett Huber, Chair, GEM Public Advisory
Commuittee. In total each proposal was read by an average of just less than four qualified
individuals (Table 3).

The results of the peer review were distilled into recommendations from the
STAC for each proposal, and the results of the peer review were distributed to the full
Public Advisory Committee within one day after the conclusion of the deliberations. The
PAC subsequently met at EVOSTC offices with the Executive Director, the Science
Director, Data Systems Manager and Dr. Brenda Norcross, Co-Chair of the STAC, to
discuss the proposals, the STAC recommendations, and to provide their own opinions on
the proposals.
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The Executive Director’s first draft recommendations were circulated August
22, 2003 for public comment via e-mail to the approximately 1,000 people who have
requested to receive Trustee Council information. = The Executive Director’s first
recommendations were prepared in close consultation with the Science Director
following the PAC meeting, and they were based on information developed by staff
during review of the proposals, STAC comments and recommendations, PAC comments
and recommendations, Science Plan priorities and available funding, among other
considerations.

In addition to the findings developed for each project during the initial
proposal review period ending 8/21/03, the final funding recommendations from the
Executive Director (Table 1, Appendix A) are based on additional information that
became available during the public review of the first draft recommendations
(8/22/2003).

Table 1. Proposals submitted in alphabetical order by author and abbreviated title,
funding recommended by fiscal year, FY 04 — FY 06, and Executive Director’s funding
recommendation as of 9/24/2003.

Project T : : Funding 0570 P BN ED i K e
Title 59 o oo | Imformation . . . | Recommendation
Fiscal year o b s e F Y04 st Y0 et e Y D8 e
Adams-FY04-Fisheries Management $46,760.00 $0.00 $0.00 Fund

$0.00° * Fund

Baird-FY04-Shoreline Habitat Mappmg and 777 $20,100.00 $19,900.00

Community-Based Monitoring. - B A R R R s e SR
Batten-FY04-CPR data $135,200.00 $135,200.00 $135,200.00 Fun
Bechtol-FY04-Parameters in the N. Gulf of AK - $50,900.00  $54,000.00  $56,000.00 Fund T
Ben-David-FY04-Transfer of Nutrients from Sea $0.00 $0.00 $0.00 Do not Fund
Berenstein-FY04-Pink Salmon Fry Survival ==~ . $0.00 $0.00 " '$0.00 ' Do not Fund
Bird-FY04-Mobile Data Network-Marine Hwy $0.00 $0.00 $0.00 Do not Fund
Bird-FY04-Mobile Data Network-Vessels $140,900.00 $129,200.00 $130,700.00 Defer Funding
Bishop-FY04-Top-down and Bottom-up Processes $149,529.00 $164,030.00 $151,390.00 Fund
Bodkin-FY04-Lingering Oil and Sea Otters $134,300.00 $26,200.00 $6,500.00 Defer Funding
Bodkin-FY04-Nearshore Monitoring Decision Process $10,000.00 $0.00 $0.00 Fund
Brown-Schwalenberg-FY04-Subsistence & $31,250.00 $0.00 $0.00  Defer Funding
Stewardship Gathering

Brown-Schwalenberg-FY04-Tribal Involvement in the $0.00 $0.00 $0.00 Do not Fund
GEM Program

Cokelet-FY04-AK Marine Highway System Ferries $171,500.00 $185,900.00 $145,900.00 Fund
Cooper-FY04-Community-Based Sampling $102,512.00 $85,958.00 $96,942.00 Fund
Couvillion-FY04-Coordinated Coastal Mapping $98,500.00 Defer Funding
Delorenzo-FY04-Youth Area Watch $121,100.00 $126,400.00 $133,200.00 Defer Funding
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Profect Emldfn —— ED —J
[ Title - Information Recommendation
Fiscal year FY04 FY05 FYo6
Devens-FY04-PWSRCAC-EVOS long term program $141,700.00 $0.00 $0.00 Defer Funding
Eckert-FY04-Natural Variability in the Nearshore $36,300.00  $17,500.00 $0.00 , Fund
EVOS TC-FY04- Data System $156,800.00 Fund
EVOS TC-FY04-ARLIS $160,900.00 $0.00 $0.00 Fund
EVOS TC-FY04-Project Management $140,000.00 Fund
EVOS TC-FY04-Public Information and Administration  $863,300.00 Fund
EVOS TC-FY04-Scientific Management $391,600.00 Fund
Fall-FY04-Status of Subsistence Uses: $298,700.00  $25,600.00 $0.00 Fund”
Finney-FY04-Marine-terrestrial Linkages $79,197.00 $80,154.00 $81,117.00 Fund
Foster-FY04-Community Science Dialogues $0.00. $0:0
Guay-FY04-Assessing Watershed $0.00 $0.00 $0.00 Do not Fund
Heintz-FY04-Energy Allocation. 5/$48,400.00: *$4 14,100.0f ifid Cantingent
Honnold-FY04-Marine-derived Nutrients on Sockeye $83,200.00 $82,400.00 $86,800.00 Fund
L’I?ZLE?;YF;J&&Bir@&@.ﬁﬂéﬁé@!!tiLEW.S".E‘;*" $175,518.00; 0.00° 7:80:00  Fund
Irvine-FY04-Lingering Oil on Boulder-Armored $71,700.00 $17,200.00 $0.00 Defer Funding
?:z:';sM-Sea,Qttq;Ab‘ﬂ'ﬁ'qance g Al RS TIS000 90100 '
Kiefer-FY04-Alaskan Groundfish Feeding Ecology $80,900.00 $0.00 $0.00 Fund
Kiine-FY04-Exchange between GOA and PWS' $142,800.00° $189,300.00 $193,500.00  Defer Funding’
Knudsen-FY04-Nutrient-Based Resource $173,216.00 $157,002.00 $152,632.00 Fund
Management ‘
Konar-FY04-Natural Geography in Shore Areas $248,729.00. $0.00 $0.00 Fund
Kopchak-FY04-Resource Mapping $0.00 $0.00 $0.00 Do not Fund
Kulkarni-FY04-Design for Data Management ~$0.00 $0.00 $0.00 - Do not Fund
Lilty-FY04-Fate and Transport Modeling $0.00 $0.00 $0.00 Do not Fund .
Macklin-FY04-NGOA Metadatabase $100,600.00 $0.00 $0.00 Fund
Mann-FY04-Reconstructing Sockeye Populations $91,600.00 $42,500.00 $40,000.00 Defer Funding
Matkin-FY04-Killer Whales in PWS/Kenai Fjords $19,502.00 $0.00 $0.00 . Defer Funding
Mazumder-FY04-Marine-Derived Nutrients $146,292.00 $147,414.00 $132,942.00 Defer Funding
McNutt-FY04-GEM Infrastructure $80,835.00 $80,713.00 $83,271.00 Fund
Merritt-FY04-GEM Watershed Synthesis $58,091.00  $39,751.00 $0.00  Defer Funding
Nelson-FY04-Hydrocarbon Database $22,200.00 $22,200.00 $22,200.00 Fund
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Project . ‘ ooy Funding L '
- Tilled e : 7 Lk hekiformation
Fiscal year . FYo4 FY05 FY06

Okkonen-FY04-Monitoring Prograrh in the NE Pacific $27,280.00 $30,366.00 $31,455.00 Fund
Ocean

Pegau-FY04-Studying the ACC - $0.00 $0.00 $0.00 Donot Fund
Renner-FY04-Population Modeling $0.00 $0.00 $0.00 Do not Fund
Ric_e-FY04-Lingen'ng Population Status $60,000.00 $61,000.00 $29,100.00  Defer Funding
Rosenberg-FY04-Harlequin Duck Population ) $37,100.00 $0.00 $0.00  Fund Contingent
Ruesink-FY04-Altering the Community. Structure +$81,600.00 $0.00 '$0.00° Fund”
Saupe-FY04-Habitat Web Site $21,100.00 $0.00 $0.00 Fund
Schneider-FY04-Kodiak Afchipelaéb $63,000.00.  $63,000.00 ~ $63,000.00.; Ful

Schoch-FY04-Oceanographic & Ecological Process $0.00 $0.00 $0.00
Schumacher-FY04-GEM Infrastructure. $22,067.00]  $23,645.00 :

Short-FY04-Monitoring Exxon Valdez Oil & PWS $45,900.00 $0.00 $0.00

A

g ﬁ!mh{i"‘mlm‘; 4

Restdra '$0°C

Stabeno-FY04-Bottom Control $49,500.00 $0.00 $0.00  Fund

108,943.00. 3 Fund i1

$72,680.00

Thormie-FY04-Seafood Waste Distharg

Vaughan-FY04-Hinchinbrook Entrance $81,799.00 $0.00 $0.00  Defer Funding

WalkerFY%Manne Derived Nutrients 5! CEET$150,200.00° "515340000”5:3"15.9.10‘!901%271’9!1
Wang-FY04-Building the GEM Infrastructure - Jia $0.00 $0.00 $0.00 Do not Fund
Wang
Weingartner-FY04-Alaska Coastal Current 87548200 $75482.00° $75.482.00, Fund:
Willette-FY04-Monitoring ACC Dynamics $89,800.00 $68,000.00 = $27,900.00 Fund
Fiscal Summary

FY04 - FY05 FY06
Fund +Contingent:* 34,764,314 31,678,442 31,504,099
Defer Lk $1,339,4348 $778965 - § 665942
Grand Total ' TBD TBD TBD

* In FY 04 ONLY this includes funds for Data Management, Administration, Scicnce Management and ARLIS
combined. Amounts for EVOS Office in FY 05 and 06, as well as amount of funds allocated to deferred projects are to be determined.
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Fiscal Graphics

The following figures provide graphical representation of pertinent statistics concerning
various funding, invitation category, Pl professional affiliation, and funding agency
distributions for proposals requesting funding. Projects which are affiliated with EVOS
TC administration are not represented in the figures below; only those projects replying
to the invitation were taken into consideration during the generation of statistics. In
addition, projects listed with the recommendation “Fund” or “Fund Contingent’” were
analyzed for the generation of fiscal graphics (Figures 1, 3, 4 and 5). Figure 2 concerns
response to the invitation and takes into account all proposals disregarding what their
recommendation status may be.

Yearly Recommended Funding (Fund + Fund Contingent) per Invitation

Category
m WATERSHEDS
3500000
O SYNTHESIS
30000001
/— NEARSHORE
2500000
: m MODELING
2000000+
@ LINGERING OIL EFFECTS
1500000+
/ O DATA MANAGEMENT
1000000+
O COMMUNITY
pa—— INVOLVEMENT
ALASKA COASTAL
o CURRENT

FY04 FYO05 FY06

Figure 1. Recommended funding by fiscal year FY 04 — FY 06 per invitation category.

Notice the decreasing funding support for lingering oil effects as fiscal years progress.
Other invitation categories persist at approximate consistent funding levels through fiscal
iterations. This relationship points to the shift from restoration based funding towards
GEM monitoring efforts.
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Number of Proposals Received per Invitation Category

m ALASKA COASTAL CURRENT
0 COMMUNITY INVOLVEMENT
0O DATA MANAGEMENT
@ LINGERING OIL EFFECTS
m MODELING
9 @ NEARSHORE
O SYNTHESIS
m WATERSHEDS

Figure 2. Number of proposals by area of the invitation received in response to the invitation

The overall response to the invitation broken down by invitation category shows that
some categories generated little interest; while others attracted a substantial number of
responses (Fig. 4). Among proposals selected to be recommended for funding (fund or
fund contingent) the Alaska Coastal Current habitat type had the most positive
recommendations at seven, but the recommendations were fairly evenly distributed
across Invitation categories, from a low of 2 to a high of 7 (Fig. 3). :

& ALASKA COASTAL CURRENT
0 COMMUNITY INVOLVEMENT
O DATA MANAGEMENT

O LINGERING OIL EFFECTS

m MODELING

@ NEARSHORE

0O SYNTHESIS

u WATERSHEDS

Figure 3. Number of proposals recommended for funding (Fund or Fund Contingent) by
area of the Invitation.

Gulfof Alaska Ecosystem Monitoring, Draft FY 2004 Work Plan 10/2/2003 12



EVOSTC FY 2004 Work Plan — Draft - 10/2/2003

Project Funding Distribution per PI Affiliation per Year

FY04 - $3,051,714
5%

B ADFG

O Alaskan University

0O DO 21%
O Local Government

m NGO

H NOAA

& Non Alaskan University

O Private Enterprise

2% 12%

FYO05 - ?j ,678,442 FYO06 - $1,504,099
8% °

4% 9% 4%

1%

9%
12% “

21%

18%

10%

Figure 4. Recommended funding (Fund and Fund Contingent) amounts per PI
professional affiliation broken down per fiscal year.

Institutional and agency affiliations of PI's show a fairly even distribution of positive
recommendations for funding (fund and fund contingent). This figure does not
describe agency funding channels for the movement of funds from EVOSTC to the
projects, but provides statistics concerning what agencies and institutions received the

funding for implementing projects.

(95)
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Project Funding Distribution per Agency per Year

FY04 - $3,051,714

ADFG
@ ADNR
O DOI

m NOAA

43%

12%
7%

FYO05 - $1,678,442 FY06 - $1,504,099

o -
46% & 45% 46% L

g% D% o 0%

Figure 5. Recommended funding (Fund and Contingent) amounts administered by EVOS
TC agency by fiscal year.

The above figure provides a distribution which describes ag‘ency funding channels for
movement of funds to PIs broken down per fiscal year. The table below shows the
amounts and number of projects per agency in FY 2004 only.

Trustee Number of Proportion of Amt GA@ 9%
Agency projects funding disbursed ;
ADFG 14 0.43 $1,312,237  $118,101
NOAA 15 0.38 $1,159,651 $104,369
DOl 3 0.12 $366,206 $32,959
DNR 1 0.07 $213,620 $19,226
Totals 33 $3,051,714 $274,654
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Table 3 Summary statistics fo1 peer review 1esults, number of non-STAC peer reviews
recetved, range of non-STAC peer reviews received for each proposal, range of total
(non-STAC + STAC) peer reviews for each proposal, average non-STAC peer reviews
per proposal, and average total peer reviews per proposal

Number of Non-STAC Peer reviews Recerved LY 71000 -
Number of STAC Reviews 122

Range of Non-STAC Peer Reviews per proposal - A0 04
Range of Non-STAC + STAC Peer Reviews per proposal 2-6
Average Number of Non-STAC Peer Reviews per proposal” , 164 . o
Average Number of Total Peer Reviews per proposal 364

Summary of Recommendations

The Executive Director recommends that the Trustee Council fund 34 projects (33
proposals plus one EVOSTC Program Management project, 040250) at this time for a
total $3 2M 1n FY 2004, $1 7M 1 FY 2005, $1 5M 1 FY 2006, for a total of $6 4M 1n
FY 2004 — 2006 In addition the Executive Director recommends that the Trustee
Council defer action on 14 projects that total $§ §1 3M mn FY 2004, $0 67M m FY 2005,
$0 78M 1n FY 2006 for a total of $2 8M 1n FY 2004 — FY 2006 Deferred projects may
be brought before the Trustee Council for action later during FY 2004, based on
availability of funding and other considerations explained in the defimitions of deferred
projects contained in the Notes to Reader (above) The Executive Director also
recommends that another 14 projects be rejected for funding

On approval of the 34 projects recommended for funding in thus Work Plan,
together with the budgets approved by the Trustee Council on September 3, 2003 the
total authorized by the Council for FY 2004 would be § $4 8M 1n FY 2004, which 1s
$0 2M less than the FY 2004 funding cap of $5M established by the Trustee Council On
adoption of the draft Work Plan the total of all funds approved by the Trustee Council for
FY 2004 — FY 2006 would be $8 0 M, which 1s slightly more than half the $15M now
planned to be available during that time period

By area of the Invitation for FY 2004 (Table 1 1 on page following) the largest
dollar value of recommendations 1s in the Alaska Coastal Current (3600 K), followed by
Lingering Oil Investigations ($579K), Nearshore ($562K), Watersheds ($534K),
Synthesis ($238K), Commumnty Involvement (§232K), Data Management ($203K) and
Modeling ($103K) (See also Fig 4)
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Table 1 1 Funding Recommended by Area of the Invitation (Fund and Fund Contingent)

- : FY 2004 FY 2005 FY 2006
ACC $599,671 $548,948 $471,937
cor $232,372 $168,358 $159,942
DM $202,600 50 50
L0 $579,418 $47,800 $22,200
MOD $102,002 $104,358 $105,338
NRS $562,538 $275,722 $260,333
SYN $238,000 $17,500 30
WSH $534,.213 $515,256 $484,349
Total $3,051,714 $1,678,442 $1,504,099

Table 2 FY 2004 Proposal Recommendations by Area of the Invitation
starts on page following

Gult of Alaska Ecosystem Monitorng, Draft FY 2004 Woik Plan 10/2/2003
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Table 2 FY 2004 Pioposal Recommendations by Aiea of the Invitation

ALASKA COASTAL CURRENT ED RECOMMENDATIONS
Batten FY04 CPR data Fund

Bechtol FY04 Parameters in the N Gulf of AK Fund

Bird FY04 Mobile Data Network Marine Hwy Do not Fund

Bird FY04 Mobile Data Network-Vessels Defer Funding

Cokelet FY04 AK Manne Highway System Ferries Fund

Kline FY04 Exchange between GOA and PWS
Matkin FY04 Killer Whales in PWS/Kenai Fjords

Defer Funding
Defer Funding

Okkonen FY04 Monitoring Program in the NE Pacific Ocean Fund

Pegau FY04 Studying the ACC Do not Fund

Stabeno FY04 Bottom Control Fund

Vaughan FY04 Hinchinbrook Entrance Defer Funding

Weingartner FY04 Alaska Coastal Current Fund

Willette FY04 Monitoring ACC Dynamics Fund

COMMUNITY INVOLVEMENT ED RECOMMENDATIONS
Adams FY04 Fisheries Management Fund

Baird FY04 Shoreline Habitat Mapping and Community-Based Monitoring Fund

Brown Schwalenberg FY04 Subsistence & Stewardship Gathering Defer Funding

Brown Schwalenberg FY04 Tnbal Involvement in the GEM Program Do not Fund

Cooper FY04 Community Based Sampling Fund

Delorenzo FY04 Youth Area Watch Defer Funding

Foster FY04-Community Science Dialogues Do not Fund

Kopchak FY04 Resource Mapping Do not Fund

Schneider FY04 Kodiak Archipelago Fund

DATA MANAGEMENT ED RECOMMENDATIONS
Kiefer FY04 Alaskan Groundfish Feeding Ecology Fund

Kulkarni FY04 Design for Data Management Do not Fund

Macklin FY04 NGOA Metadatabase Fund

Saupe FY04 Habitat Web Site Fund

LINGERING OIL EFFECTS ED RECOMMENDATIONS
Bodkin FY04 Lingerning O1l and Sea Otters Defer Funding

Fall FY04 Status of Subsistence Uses Fund

Irons FY04 Bird Abundance in PWS Fund

Irvine FY04 Lingenng Qil on Boulder Armored Beaches Defer Funding

Lilly FY04 Fate and Transport Modeling Do not Fund

Nelson FY04 Hydrocarbon Database Fund

Renner FY04 Population Modeling Do not Fund

Rice FY04 Lingering Population Status Defer Funding

Rosenberg FY04 Harlequin Duck Population
Short FY04 Monitonng Exxon Valdez Oif & PWS

Fund Contingent
Fund Contingent

Gulf of Alaska Ecosystem Monitoring, Diaft FY 2004 Wouik Plan 10/2/2003
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MODELING

Berenstein FY04 Pink Salmon Fry Survival

McNutt FY04 GEM Infrastructure

Schumacher FY04 GEM Infrastructure

Wang FY04 Building the GEM Infrastructure Jia Wang

NEARSHORE

Bishop FY04 Top down and Bottom up Processes
Bodkin FY04 Nearshore Monitoring Decision Process
Couvilion FY04 Coordinated Coastal Mapping
Devens FY04 PWSRCAC EVOS long term program
Jack FY04 Sea Otter Abundance

Konar-FY04 Natural Geography in Shore Areas
Ruesink FY04 Altenng the Community Structure
Schoch FY04 Oceanographic & Ecological Process
Thorne FY04 Seafood Waste Discharge

SYNTHESIS

Eckert FY04 Natural Vanabtlity in the Nearshore

Mann FY04 Reconstructing Sockeye Populations
Mermtt FY04 GEM Watershed Synthesis

Spies FY04 EVOS Damage Assessment & Restoration

WATERSHEDS

Ben David FY04 Transfer of Nutnents from Sea
Finney FY04 Marine terrestnal Linkages

Guay FY04 Assessing Watershed

Heintz FY04 Energy Allocaton

Honnold FY04-Marine denved Nutnents on Sockeye Salmon

Knudsen FY04 Nutrient Based Resource Management
Mazumder FY04 Manne Derived Nutrients
Walker FY04 Manne Derived Nutnents

ED RECOMMENDATIONS

Do not Fund
Fund
Fund
Do not Fund

ED RECOMMENDATIONS

Fund

Fund

Defer Funding
Defer Funding
Do not Fund
Fund

Fund

Do not Fund
Fund

ED RECOMMENDATIONS

Fund

Defer Funding
Defer Funding
Fund Contingent

ED RECOMMENDATIONS

Do not Fund
Fund

Do not Fund
Fund Contingent
Fund

Fund

Defer Funding
Fund

Gulfof Alaska Ecosystem Monitorng, Diaft FY 2004 Work Plan 10/2/2003
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Discussion of Proposals by Area of Invitation

Alaska Coastal Curient

Introduction

Much of the Gulf of Alaska 1s a very deep (circa 4000m) reservorr of salty water bearing
carbon and nutrients that would fuel biological production 1f transported to the surface
waters of the GEM habitat types Paradoxically, the ocean processes such as
thermohaline circulation and upwelling that transport deeper waters toward the relatively
shallow depths appear to be absent or short- lived 1n the northern Gulf The opposite
condition from upwelling, coastal downwelling 1s usually the case i the Gulf,
particularly mn winter It 1s known that cross-shelf, surface Ekman transport in winter
cannot account for the high nutrient concentrations observed on the mner shelf 1n spring
(Childers 2000, Whitledge 2000) Other mechanisms are possible In summer, when
downwelling relaxes, salty, nutrient-rich water from offshore invades the inner shelf
(Royer 1975), but the annual extent of the invasion varies and may be controlled by
forces with periods of approximately two decades (Parker et al 1995) Vertical mixing 1s
strong through the wimter and redistributes fresh water, salt and possibly nutnents
throughout the water column, so a combination of mechanisms possibly 1s mvolved 1n the
annual nutrient re-supply to the mner shelf (GEM Program Document, Chapter 7 6 4)

Even though upwelling appears to occur only briefly in the Guif (GEM Program
Document, Chapter 7 6 2, Royer 1982, 2000, Reed and Schumacher 1986), the northern
and western Gulf and adjacent waters are nonetheless highly productive of benthic,
pelagic and littoral vertebrates (fish, birds and mammals) and benthic invertebrates such
as crustaceans and mollusks (1e Feder and Jewett 1986, Cooney 1986, Martin 1997,
Witherell 1999, Kruse et al 2000, Rogers et al 1986, Highsmuth et al 1994, Purcell et al
2000, Rooper and Haldorson 2000) Solving the mystery of the mussing ecological
mechanisms 1s essential to explain how the ingredients necessary for biological
production of plants and animals (nutrients and food) are transported to be converted into
the populations of fish, shellfish, birds, and mammals that are the centers of attention for
natural resource management agencies and coastal economies >

A reasonable working solution to the mystery of the missing ecological
mechanisms starts with the processes that change the strength of the factors dnving the
currents of the 1egion (GEM Program Document, Chapter 7 6 4) Both the area of the
ACC and adjacent shelf and slope are strongly affected by advection (mostly horizontal
transport of momentum, energy, and dissolved and suspended materials by ocean
curtents), implying that climate perturbations, even those occurring far from the GEM
study area, can be efficiently communicated mto the northwestern GOA by ocean
circulation (GEM Program Document, Chapter 7 6 2, p 130) The strong advection also
implies that processes occurring as far upstream as the northwestern contiguous United
States might substantially influence biological production within the GEM habaitat types

Invitation Requuements

The top priority for GEM m the ACC starting in FY 04 1s to nitiate the process that leads
to collecting basic physical (temperatuie and salinity) and biological observations (optical
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measurcs, such as fluorescence) fiom a vessel of the Alaska Marine Highway System
(AMHS) or other ship of opportunity operating in the waters of Prince William Sound,
outer Kenai Pemnsula, lower Cook Inlet, Kodiak and the Alaska Peminsula Observations
on these basic variables will be of use to a range of scientists, resource managers, and
public members for multiple purposes and are fundamental to the future GEM modeling
program As part of this objective, continued development of the vessel-of-opportunity
projects deploying the continuous plankton recorder and thermosalinograph mnto long-
term projects 1s desirable Another priority 1s to begm applying monitoring results to
management of development activities in the ACC

Synopsis of ACC Recommendations

Six of the seven proposals recommended for commitment of funding m the Alaska
Coastal Current respond directly to the top priority of the Science Plan, which 1s to use
ships of opportumty to acquire basic physical and biological observations (Batten,
Bechtol, Cokelet, Okkonen, Stabeno and Willette) The seventh (Weingartner) 1s
acquiring basic physical and biological observations from a mooring, GAX 1, which 1s the
second oldest continuous set of subsurface observations in the North Pacific

Taken as a whole, the seven ACC projects recommended for funding provide the
starting point for the backbone of long-term biological and physical observations to drive
the GEM biophysical modeling effort recommended for funding below The backbone to
be provided by the GEM VOS 1s as yet incomplete, lacking coverage in Prince William
Sound The full implementation of the GEM ACC monitoring program must go hand in
glove with the development of the GEM Model (see Modeling section below), since the
exact placement of moorings, cruise transects and other momtoring platforms depends on
the questions to be answered and the precision desired in the answers, which can only be
understood through modeling The data provided by these seven projects will be
mvaluable 1n getting the models to the point where they can be used to advise and inform
the implementation of the full GEM ACC monitoring program, perhaps in FY 2010,
depending on the support provided by the Integrated and Sustained Ocean Observing
System (I00S)

Of the four projects recommended to be deferred, two are directed at one of the
top priorities 1n the Science Plan, understanding the exchange of water, nutnients and
carbon between the Alaska Coastal Current and Prince Wilham Sound (Vaughan and
Kline) Voluntary observing ships would be developed inside Prince William Sound by
the third deferred proposal (Bird), which 1s a geographic area not yet addressed by the
other six VOS proposals now recommended for funding The fourth deferied project
would continue a long time senes on killer whales (Matkin)  Although the Matkin
project was found not appropriate to the purposes of the lingering o1l investigations, it
would be desirable under the ACC Science Plan, as a low cost, highly leveraged project
providing a record of the abundance and social stiucture of the penultimate apex predator

The addition of the deferred ACC projects would complete the basic geographic
coverage of the VOS program for the spill affected area, and provide the start on a data
set that 1s essential to understanding changes in salmon and herring resources in Piince
William Sound, as well as fluctuations of bird and mammal populations 1n the northern
Gulf Continuation of the killer whale time series at the proposed price 1s a bargain
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A cc Proposals Recommended for F undmg and Deferral

}/Batten-FY04-CPR data $135,200 $135,200 $135,200 Fund

Bechtol-FY04-P : meters A the N
Gulf of AK, &

VCokeIet-FY04-AK Marlne nghway $171,500 $185,900 $145,900 Fund
System Ferries 4
Okkonen-FY04-Monitoring Program‘_‘ 4 $27,289. . $30,366 ‘$31,455. Fund
in the NE Pacific Ocean i ; » N

Stabeno-FY04-Bottom Control $49,500 $0 $0 Fund

A/ Weingartrier-FY04-Alask

Current .

Wlllette-FY04-Momtonng ACC . $89,800 $68,000 $27,900 Fund
Dynamics

Fund  Contingent Total

Matkin-FY04-Killer Whales in $19,502 $0 $0 Defer
PWS/Kenai Fjords v
Valghan-EY04-Hinct

Kline-FY04-Exchange between GOA $142,800 $189,300 $193,500 Defer

and PWS ) )

Bird-FY04-Mobile Data Network- TEAN $140,900 RIS 129,200 T AL S Y

Defer Totals $385,001 $318,500 $324,200

Grand Total o & T T s 7 g7 s (o aTss T

Community Involvement

Introduction

Meaningful public and community participation has long been an essential part of the

Trustee Council’s process and an essential strategy for implementing the GEM Program (GEM
Program Document, Chapters 1 and 3; NRC 2002). Current and future GEM monitoring
projects are encouraged to have a strong community involvement component whenever

. possible. Comprehensive strategies for incorporating community involvement in GEM projects
are being developed now under GEM Project 030575 (GEM Program Community
Involvement/Community-Based Monitoring Plan) for the Council’s consideration in the fall of

2003. The report is expected to provide the basis for a thorough examination of the role of
community involvement in the GEM program to be conducted by the executive Director during
FY 2004. Until that examination is completed and the recommended community involvement
approach reviewed, and adopted by the Council, only three specific community involvement
projects are being recommended.
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Invitation Requuiements

Proposals were nvited to develop specific products such as targeted workshops,
databases, maps, publications, and community science symposia that provide services to
communtties and stakeholders in the GEM region related to marine ecosystem health and
sustainability Proposals were expected to establish their relevance to community needs,
potential to develop community resources of potential use to other GEM projects, and
therr link to the goals of the GEM Program The report on approaches to community
mvolvement commussioned by the Trustee Council in FY 2003 will not be available until
the end of September 2003 The report 1s expected to provide the basis for a thorough
examination of the role of community involvement in the GEM program to be conducted
by the Executive Director during FY 2004 Until that examination 1s complete funding of
community involvement projects will be based on responsiveness to the criteria mn the FY
04 Invitation, past performance and future utility for implementing the GEM program

Synopsis of Community Involvement Recommendations

The four community involvement proposals recommended for funding contribute
directly to the Trustee Council objectives of 1) mnvolving communities i the o1l spill
affected area 1n decisions on the questions addressed and the projects implemented
(Adams), 2) converting data mto products useful to communities and governments
(Baird), and 3) mnvolving members of the communuty 1n collecting long-term data sets
relevant to the Science Plan (Cooper and Schneider)

Taken as a whole, the four community involvement proposals meet the criteria in
the FY 04 Imvitation for targeted workshops, information products, and community
science meetings that provide services to communities and stakeholders in the GEM
region related to marine ecosystem health and sustainability Three of the four projects’
principal mvestigators have excellent records of contributing to the development of the
GEM program (Adams, Cooper, and Schneider) and all four projects show substantial
future utility for implementing the GEM program In addition the four projects are
expected to complement and support the efforts of the Executive Director to thoroughly
examine the role of community involvement 1n the GEM program during FY 2004

Addition of the two deferred projects would provide options for the Executive
Director in working with the Chugach School District on developing a Youth Area Watch
proposal that 1s compatible with the GEM program (DeLorenzo) and in working with the
Chugach Regional Resources Commuission on 1tems of mutual interest in regard to the
commemoration of the fifteenth anmiversary of the o1l spill (Brown-Schwalenberg)

Table of Community Involvement Recommendations on page following

S
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Community Involvement Proposals Recommended for Fund and Defer

:

Adams-FY04-Fisheries Management . $46,760 $0 $0 Fund- i &
Baird-FY04-Shoreline Habitat Mapping $20,100 " '$19,900 %0

and Community-Based Monitoring i co ) 4
Cooper-FY04-Community-Based $102,512  $85,958 $96,942 Fund o7, %'
Sampling

Schneider-FY04-Kodiak Archipelago $63,000 $63,000. $63,000 Fund
DelLorenzo-FY04-Youth Area Watch $121,100 ~ $126,400 $133,200 Defer
Brown-Schwalenberg-FY04- $31,250 $0 e 0 Defer

Subsistence & Stewardship Gathering

Fund + Contingent Totals $232,372 $168,858 . $159,942

Defer Total
Grand Total $384,722 $295,258 $293,142

Data Management

Introduction

The Data Management and Information Transfer component of GEM includes the
following functions: data receipt, quality control (QC), storage and maintenance,
archiving and retrieval, administrative support, and the systems necessary to automate as
many of these procedures as possible. This component also includes programs needed to
create the custom data and information products that will be provided to the modeling
and applications components, and to the users of this information. Data Management and
Information Transfer provides the essential function of extracting the full scientific and
societal benefits from GEM projects (NRC 2002; GEM Program Document, Chapter 9)..
Data generated by GEM projects need to be converted into useful information that is
readily available in a timely fashion to the scientific communities, resource managers,
resource dependent people and their communities, policy makers, and other members of
the public. In addition, data sets and information regarding other research and monitoring
activities in the GEM region must be readily accessible to EVOS staff and contractors,
GEM committees and working groups (if any), state and federal resource agencies, and
concemed members of the public in order to facilitate gap analysis during project
selection and implementation, and maximize the use of all data collected (GEM Program
Document Chapter 3).

Invitation Requirements

Proposals were invited to construct a database of metadata describing marine
related databases from the northern Gulf of Alaska relevant to GEM. Working from past
and present efforts of GEM, PICES, NPRB, UAF/IMS, PMEL and others, projects would
compile a list of databases related to the physical and biological features of the northern
Gulf of Alaska and assess and analyze their potential relevance to GEM. Metadata
descriptions of existing datasets would include thematic and semantic descriptors (i.e.,
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study context such as PI, funding source and locality, species study association, listing of
physical/biological measurements performed by study, and quantity and quality of
measurements performed) In addition, a syntactic metadata description will be required
which would include, but may not be Iimited to, file format, file size, and storage
mechanism and location

The GEM objective 1s to create a comprehensive, web accessible georeferenced
database of the marine-related physical and biological databases of the northern Gulf of
Alaska, building on standards and systems already in place, such as the State of Alaska’s
Cooperatively Implemented Information Management System (CIIMMS) and the
STORET database The successful proposals were expected to describe an approach that
assigns puiorities for mclusion of databases based on a combination of factors such as
length of time series, use 1n exusting physical or biological models, and relevance to
GEM PIs of the successful proposal will be expected to work with GEM staff to create a
list of predefined criteria which assigns a quantitative value summarizing the importance
of the dataset to specific GEM efforts Cost efficiencies through cooperation,
coordination, and integration with similar efforts covering related geographic areas are
expected Ways and means of msuning close coordination with GEM modeling efforts
should be described Essential requirements are ease of web access and export of
information to other systems Consult GEM Program Document Chapters 8 and 9 and
NRC Chapter 7 for further background

In addition to the metadatabase solicitation, the Invitation also asked for a pilot
project to apply the Ocean Biological Information System (OBIS) within the GEM
Region The proposals were expected to show how to set up a regional OBIS node by
deploying an instance of the OBIS database structure In addition, the proposal would
create a plan to facilitate the absorption into the regional OBIS node of past, present and
future marine taxonomic data collection efforts Information on OBIS can be accessed via
the web at http /marme rutgers edw/OBIS/ Working with a resource management agency, the
proposal would 1dentify a manageable data and information system to host the pilot
demonstration and provide an implementation schedule and plan for the OBIS software
A successful proposal would define a method to 1solate candidate historic datasets which
have characteristics which lend themselves to be easily absorbed into the OBIS database
structure Preference should be given to datasets that span multiple agencies The data
system chosen for the pilot project 1s expected to have scientific relevance to themes
presented 1 the GEM Program Document and GEM Science Plan

Synopsis of Data Management Recommendations

Two of the three data management proposals recommended for funding duectly
further GEM objectives by building a database of metadata describing marne related
databases from the northern Gulf of Alaska relevant to GEM (Macklin) and by
implementing a pilot project to apply the Ocean Biological Information System (OBIS)
within the GEM Region (Kiefer) Both the metadatabase and OBIS projects are designed
to make GEM data and the data of other sources needed by the GEM model and othe:
ptojects readily and cheaply accessible OBIS 1s a national standard for making primarily
biological data collected by agencies available, and the metadatabase project builds on a
companion effort alieady funded by NOAA and the NPRB
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The third data management proposal brings together and makes accessible much of the
shoreline mapping data sets that have been gathered by GEM, Cook Inlet Regional
Citizens Advisory Council, and others (Saupe). Developing coordination among
shoreline mapping efforts and making information about all the data accessible in one
place on the web was recommended by a GEM sponsored workshop earlier this year.

Data Mianagewe W _
i t Proposals Recommended for Funding

;, . 5 ol Sy s 11 S T

Kiefer-FY04-Alaskan Groundfish $80,900 50 50 Fund
Feeding Ecology

Macklin-FY04-NGOA Metadatabase $100,600 $0 $0 Fund
Saupe-FY04-Habitat Web Site $21,100 $0 $0 Fund
Fund + Contingent Totals $202,600 $0 $0

Grand Total $202,600 $0 $0

Lingering Oil Effects

Introduction

The Trustee Council continues to be concerned about Exxon Valdez oil remaining
in the marine environment and any effects it may be having on injured resources. Injured
resources are identified and their current status described on the Trustee Council’s web
site at http://www.oilspill.state.ak.us/facts/status.html. Current objectives for the Lingering Oil
Effects component of the Council’s program are focused on examining the fate and
effects of the remaining oil on injured resources and services and especially populations
of two species in western Prince William Sound, harlequin ducks and sea otters. These
populations have shown continuing exposure to hydrocarbons in localities where
potentially toxic forms of oil from the Exxon Valdez are known to persist. Objectives for
FY 04 also include learning about the status of subsistence uses of the injured resources
in the spill affected areas for comparison to an earlier survey in 1998.

The reasons that some populations of injured species in Prince William Sound
have not met the criteria established for their recovery in the nearly 14 years since the oil
spill are still not clear. For some species it has not been possible to clearly separate the
possible toxic effects of oiling from the possible effects of natural causes such as climate
change and predation. For this reason, GEM projects that address injured species and
ecosystems are designed to understand the effects of natural forces on populations and
their productivity. The knowledge gained may permit at least a retrospective
understanding of oil injury versus other impacts for species injured by Exxon Valdez oil,
and provide the background on natural forces necessary to understand effects of oiling in
future oil spills.
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Invitation Requiiements

Proposals were nvited to examine the fate and effects of Exxon Valdez o1l n
western Prince William Sound Proposals specifically addressing these effects on
populations of sea otters and harlequin ducks were of interest Proposals were also
requested to examine the status of subsistence activities in the spill affected areas In
addition to the objectives and examples described here, proposers may use this invitation
to suggest other approaches to aid the recovery of other resources and services that were
identified by the Tiustee Council as having been imjured by the o1l spill However, the
Trustee Council’s emphasis in FY 04 will be on development of the GEM Program as 1ts
primary restoration activity

Studies were mnvited on bioavailability of lingering Oil in Prince William Sound
Research conducted in Prince William Sound 1n 2001 estimated that about 28 acres of
mtertidal beach remain contaminated from spilled Exxon Valdez o1l The Trustee Council
1s interested 1n evaluating the bioavailability of this o1l to sea otters and harlequin ducks
in the Prince William Sound area Proposals were mvited to evaluate foraging activities
of sea otters 1n oiled areas, collect sea otter mortality, emigration and population data,
and momnitor harlequin duck recovery Studies were also invited on momnitoring of
presence of lingering o1l The Trustee Council 1s interested 1n establishing a strategy for
monitoring persistence of Exxon Valdez o1l, and 1its relationship to other sources of
contamination in Prince William Sound

A follow-up study to the 1998 survey of subsistence uses in spill affected Areas
was mvited The last complete survey of the status of subsistence uses in spill-impacted
communities was conducted i 1998 FY 04 1s six years later, and the Trustee Council
will consider proposals to evaluate the status of subsistence uses by collecting, analyzing,
and reporting information about current subsistence uses n a subset of o1l spill area
communities using methodology that 1s comparable with previous research results The
evaluation 1s expected to be a collaborative effort in which the study communities are
partners 1n each phase of the study

Synopsis of Lingering Ol Recommendations

Four of the five lingering o1l proposals recommended for funding relate directly to
the Trustee Council’s basic responsibilities to monitor the long-term effects of the o1l
spill and the status of injured species (Fall, Irons, Rosenberg) or to maintain evidence of
otling (Nelson) The fifth (Short) offers to address the tasks necessary to integrate long-
term momtoring of lingering o1l effects into GEM projects Taken together the five
proposals address the most pressing needs of the Trustee Council for linking the
investigations of the Restoration program on injured species to the GEM Program, and to
meeting basic legal requirements for maintenance of physical data

The three deferred projects would look at fate of the Exxon Valdez o1l outside
Prince William Sound (Irvine) and at the fate and effects of o1l inside Prince William
Sound (Bodkin-Lingering and Rice) In addition, two of the thiee (Rice and Bodkin-
Lmgeiing) may also provide mformation on damages that could not have been foreseen
at the time of the settlement of the goveinments’ civil claims against what was then
Exxon Corporation Outstanding questions relating to the deferral are what was learned
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during the 2003 field season, and what could be learned in the 2004 field season that is
essential to the interests of the Trustee Council. Such information will not be available
until after November 7, 2003, so the recommendations on the prOJects could not be
formulated beyond deferral.

ngermg 011 Proposals Recomm ended for Funding and Deferral
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Fall-FY04-Status of Subsistence Uses $298,700 $25,600 $0 Fund
Irons-FY04-Bird Abundance in PWS $175,518°

Nelson-FY04-Hydrocarbon Database $22,200 $22,200 $22,200 Fund
Rosenb ‘ v

Populat Sl i b
Short-FY04-Monitoring Exxon Valdez $45,900 $0 - %0 Fund Contingent
Qil & PWS )

lrvme—FY04-L|ngermg Oil on Boulder- $71,700 $17,200 $0 Defer

Armored Beaches
J Bodkin-FY04-Lingering Oil and Sea ' ' $134, 300 3 ‘ ERETE 56 5000 ¢
' Ofters §EINEEE WIS, bR EABE R oS N I R S R ) o E g i g
Fund + Contingent Totals $579,418 $47,800 $22,200
Defer Totals R e S e 3256 D00 £ $104, 40058 $35.600 5 S NS e
Grand Total - $845,418 $152,200 $57,800
Modeling
Introduction

One of the top. overall priorities for the GEM Program is to develop a whole-
ecosystem natural resource model as an adaptive management tool for guiding the GEM
monitoring program (see GEM Program Document, Chapter 8, and NRC 2002, Chapter
7). An interdisciplinary biophysical modeling effort is essential to developing monitoring
efforts in all of the habitat types, as well as the data management and information transfer
component of the program. Modeling helps to understand the limitations on what can be
learned from sampling in different time and space scales through simulations based on
data from the projects. The ultimate long-term purpose of the model is to describe, in
relation to biological and physical variables, the abundance through time of seabird,
marine mammal and fish species that are selected for relevance to management interests.
Modeling is also used to identify and refine measures, such as time series of biological or
physical measurements that are best suited to communicate publicly the current status of
the ecosystem for the GEM contribution to a Gulf of Alaska section in a North Pacific
Ecosystem Status Report now under development by PICES and others.
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Invitation Requirements

Proposals were invited that address how an interdisciplinary biophysical model of
the northern Gulf of Alaska would be developed in the short-term. As envisioned,
building the model would start from existing physical and biological models; hence, the
means of cooperation, coordination, integration, and achieving cost efficiencies with
existing modeling efforts must be emphasized in a successful proposal. Ways and means
of communicating the contents, functions and outputs from the model to a variety of
different disciplines and across a variety of common operating systems should also be
carefully described, as well as data assimilation strategies for selecting time and space
scales for biological and physical monitoring.

Synopsis of Modeling Recommendations

The two proposals recommended for funding (McNutt and Schumacher) are
related and complementary activities designed to assemble the team necessary to produce
the GEM biophysical model, and to conduct the workshops necessary to begin the
consensus building process in the scientific and other types of communities. It is
expected that the community assembled by McNutt and Schumacher will be able to
provide guidance to the EVOSTC STAC and staff on how to craft future Invitations for
Proposals in support of the modeling effort, as well as contribute to the development of
invitations for proposals for the monitoring programs for the four habitat types.

Modeling Proposals Recommended for Funding

Proposa Y 201 £ 201

McNutt-FY04-GEM Infrastructure $80,835 $80,713 $83,271 Fund
Schumacher-FY04-GEM Infrastructure ~ $22,067  ~ §23,845 §$22,067 Fund
Fund + Contingent Totals $102,902 $104,358 $105,338
Grand Total ©$102,902 $104,358 $105,338
Nearshore
Introduction

Most of the objectives for the nearshore in FY 04 will be met by projects
underway in FY 2003 and expected to continue in FY 2004. Continuing projects are
expected to receive the bulk of the funding. However, an additional objective to increase
the incorporation of human effects into the research on nearshore monitoring, in order to
begin applying monitoring results to management of human activities in the nearshore,
was invited.

Invitation Requirements

Proposals were invited to analyze the information needed to support resource and
~environmental management decisions for human activities in the nearshore. Building on
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the GEM Program Document (see especially Chapter 7 14-15), the proposals wete
eapected to analyze the information needed to support resource and environmental
management decisions for a range of human activities (o1l and gas development, seafood
processing, tourism and recreation, etc ) in the nearshoie in one of the major geographic
regions of the GEM area (Prince Willlam Sound, Cook Inlet or Kodiak-Afognak)
Working 1 close cooperation with state and federal agencies actively engaged 1n
resource and environmental management activities and reviewing the current scientific
literature, the analysis was expected to 1dentify gaps by comparing information needed by
managers to that actually available The analysis was to address all aspects of the
suitability of past, current and future data and information products needed to support
resource and environmental management decisions

Synopsis of Nearshore Recommendations

Of the five nearshore proposals recommended for funding, three are to continue
efforts underway m FY 2003 that are expected to lead to designs for nearshore
monitoring stations and strengthened community involvement 1n nearshore mvestigations
(Bishop, Konar, Ruesink) in FY 2005 or FY 2006 One project (Bodkin-Nearshore) 1s the
conclusion of an effort to build a geographically referenced database of past nearshore
investigations to guide site selection and design of nearshore momnitoring stations The
fifth project recommended for funding (Thorne) adds the dimensions of seafood waste
discharge monitoring to research into the design of nearshore momnitoring stations not
present i any of the other nearshore projects

Taken together, the five nearshore proposals recommended for funding provide a
strong start to implementing the nearshore momtoring program, making 1t likely that the
nearshore will be the first of the habitat types to enter the monitoring phase envisioned 1n
the Science Plan The presence of a nearshore synthesis effort in FY 2004 (Eckert, see
Synthesis section below) combined with earlier planning efforts funded by EVOSTC that
were led by Carl Schoch, Ginny Eckert and Tom Dean, makes the nearshore habitat type
the most advanced As a result of these five projects, the Synthesis project, and their
precursors, the call for nearshore momtoring implementation proposals could be part of
the FY 2006 Invitation for Proposals

Addition of one of the two deferred projects would initiate the much needed
formal coordination of nearshore mapping efforts (Couvillion) that goes well beyond that
provided by the low cost website (Saupe) recommended under the Data Management area
of the Invitation The coordmnation effort was originally recommended for funding
because 1t was endorsed by the EVOS sponsored workshop on mapping of coastal
habitats earlier this year, and 1t would contribute valuable resources to the process of site
selection and 1mplementation of nearshore monitoring stations  However fiscal
constraints not foreseen at the time of the fund recommendation have changed the
recommendation on this project to deferral

Addition of the other deferied project (Devens) would allow the Science Director
and the Executive Duector to develop a paitnership with the Prince William Sound
Regional Citizen’s Advisoty Council to incorporate an existing time series of data on
contaminants into nearshore momtoting (the PWSRCAC’s LTEMP project) Building on
the results of the jont PWSRCAC-GEM project in FY 2003 that have not yet been
evaluated, the Devens proposal would be adapted to make LTEMP responsive to the
needs of GEM nearshore monitoring
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