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AGENDA
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL

MEETING
November 10, 2003 10:00 a.m.

441 West sth Avenue, Suite SOO, Anchorage

KEVIN DUFFY
Commissioner
Alaska Department of Fish
and Game

JOE MEADE
Forest Supervisor
U.S. Department of Agriculture
Forest Service

Meeting in Anchorage, Trustee Council Office, 441 West Sth Avenue, Suite SOO
State Chair

1. Call to Order - 10:00 a.m.
- Approval of Agenda
- Approval of Meeting Notes

September 3, 2003

2. Public comment - 1O:OS a.m.

3. Executive Director comments - Gail Phillips
• Investment Training Seminar
• Investment Update
• 1Sth Anniversary (March 2004)
• ARLIS contribution percentages
• Report on overdue projects
• PAC comments re FY 04 Work Plan - Brett Huber, PAC Chair

Federal Trustees
U S Department of the Interior
U.S Department of Agriculture

National Oceanic and Atmospheric Administration

State Trustees
Alaska Department of Fish and Game
Alaska Department of Environmental Conservation
Alaska Department of Law



------ -- - -

• Lease paragraph for FY 05 Invitation - Phil Mundy
• Trustee Council Chair rotation

Workmg lunch (provided)

4 Introduction of proposed FY 2004 Work Plan - Phil Mundy

5 DISCUSSion and approval of FY 2004 Work Plan*

6 Lapsed FY 2003 funds*

7 Memorandum of Agreement between Alaska Marine Highway System,
Alaska Department of Transportation and the Exxon Valdez 011 Spill
Trustee Councll*

8 Executive Session

Adjourn

* Indicates action Items
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Exxon Valdez 011 Spill Trustee Council
441 W 5" Ave SUite 500 Anchorage Alaska 99501 2340 • 907/2788012 fax 907/2767178

TRUSTEE COUNCIL MEETING NOTES
Anchorage, Alaska
-September 3, 2003

By Jim Balsiger
Trustee Council Member

Trustee Council Members Present

Joe Meade, USFS
Drue Pearce, 001
*James Balsiger, NMFS

Kevin Duffy, ADF&G
Emesta Ballard, ADEC
Gregg Renkes, ADOL

*Chalr
By teleconference Pearce, Ballard, Renkes

Meeting convened at 11 05 am, September 3, 2003 In Anchorage at the EVOS
Conference Room

1 Approval of the Agenda

APPROVED MOTION Approved the amended agenda for the September 3,
2003 meeting adding diScussion of Chair rotation If
time permits (Attachment A)

Motion by Duffy, second by Ballard

Public comment period began at 11 12 a m

Public comment received by one mdlvldual m Anchorage

Public comment period closed at 11 23 a m

2 Approval of the Meeting Notes

APPROVED MOTION Approved the July 24-25, 2003 meeting notes
(Attachment B)

Motion by Duffy, second by Ballard

Federal Trustees
U S Department of the Interior
U S Department of Agriculture

Nalional Oceamc and Atmosohenc Administration

State Trustees
Alaska Department of Fish and Game
Alaska Department of EnVironmental Conservalion
Alaska Deoartmpnr nf I ::lW
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3 Approval of NOAA/NOS Grant

APPROVED MOTION Approved the motion to accept the NOAA/NOS grant
totaling $745,125 over the next three years ($248,375
each year)

Motion by Meade, second by Duffy

4 Approval of SCience Management Budget 040630/040630A

APPROVED MOTION Approved the SCience Management Budget
040630/040630A for $391,600

Motion by Meade, second by Pearce

5 Approval of Administrative Budget 040100

APPROVED MOTION Approved the Administrative Budget 040100 for
$863,300

Motion by Duffy, second by Renkes

6 Approval of ARLIS Budget 040550

APPROVED MOTION Approved the Alaska Resouces Library and
Information Services' (ARLlS) Budget 040550 for
$160,900

Motion by Duffy, second by Meade

6 Approval of Data Management Budget 040455

APPROVED MOTION

7 Executive Session

APPROVED MOTION

EXECUTIVE SESSION
Off the record 2 07 P m

Approved the Data Management Budget 040455 for
$156,800

Motion by Duffy, second by Meade

Approved moving to executive session to discuss
personnel and litigation Issues

Motion by Duffy, second by Ballard
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On the record 2 59 P m

8 FY 04 Administrative Budgets 040100, 040455, 040550 and 040630/040630A

ADOPTED RESOLUTION Adopted Resolution 03-05 of the Exxon Valdez
011 Spill Trustee CounCil regarding FY 04 Work
Plan totaling $1,572,600
(Attachment C)

Motion by Meade, second by Duffy

Meeting adjourned at 3 03 P m Motion by Ballard, second by Duffy

3



I wIll keep tIns bnef as we have a great deal to cover m a very short amount of tIme On
the 26th of September MIchael O'Leary the ExecutIve VIse PresIdent from Callan
Associates gave a trammg presentatIOn to the staff, Investment workmg group members
and was open for Trustees to attend HIS presentatIOn was deSIgned to gIve us as
custodIans a better understandmg of Investment strategIes, he touched on CapItal Market
Theory, Asset AllocatIOn Concepts, Histoncal PerspectIves, Endowment and FoundatIOn
Spendmg PolICIes, Market prOJectIOns, and alternatIve asset allocatIOn polICIes To sum
It up buy low and sell hIgh all Jokes asIde servmg as custodIan for the EVOS fund IS a
senous responSIbIlIty and even though we have money managers to manage the fund It IS
very Important that we the staff and the Trustee CouncIl have a firm understandmg and
have a responSIbIlIty to contmue our educatIOn, and keep up With the current market
trends I also recently attended an Asset AllocatIOn SummIt m San FranCISCO the
message agam was echoed, understand what your money managers are domg, and keep
up With the current market trends



Exxon Valdez 011 Spill Trustee Council

Outline of events and activities for the
15th Anniversary of the Exxon Valdez 011 spill

THEN AND NOW - A MESSAGE OF HOPE

DUring the month of March 2004 Gall and Phil Will speak to a variety of organizations around the
state, Including Tribal CounCil meetIngs Chambers of Commerce ROC, Commonwealth North,
mUnicipal assemblies, and other types of organization s meetings In spill area communities to
present a 15-year update on the CounCil s actiVIties TopiCS to be discussed WIll Include the
follOWing

• Where we are today

• A recap of all financial transactions

• A recap of all land purchases

• How the recovery has progressed

• How the focus has changed from restoration to research and monitoring

• What we have learned that can be passed on elsewhere In the world for areas
Inundated With a spill such as ours

• How the economy of the spill area has rebounded

• How the research we are dorng now Will affect the economics of the spill area

• The fact that we are actually establishing baseline data that can be used for
generations In the future

• Other POints that may arrse

In addition, a prrvate contractor WIll produce a summary CD, 2004 Annual Status Report, and
update the EVOS webSite incorporating the above Information
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Memorandum

To

From

Subject

Date

Gall Phllllps
Exxon Valdez 011 SpIll Trustee CouncIl, ExecutIve DIrector

Carne Holba c)J
LIbranan

ARLIS contnbutIOn budget wIth percentages

September 9,2003

As you requested, attached IS the FY 04 ARUS contnbutIOn budget wIth a column
mdlCatmg the percentage of the total budget that each foundmg agency prOVIdes

The attached spreadsheet was dlstnbuted to the Founders Board at their last meetmg June
18,2003, but did not mclude the percentages The spreadsheet contams two verSIOns of
the contnbutIOn budget, smce It was unknown at that time If Forest ServIce and ADNR
would be partlclpatmg as founders m FY 04 The top verSion, labeled "Best Case
Scenano", mcludes both Forest ServIce and ADNR The bottom verSIOn, labeled "Worst
Case Scenano", does not mclude these agencies ADNR has smce confmned that they
wIll not be particIpatmg, but there has been no decIsIon yet from Forest ServIce

Both versIOns of the contnbutIon budget reflect the reductIOn m the UAA contnbutIOn
from $70,000 m FY 02 and FY 03 to $50,000 m FY 04 The reductIOn IS the result of
budget cuts to the UAA budget

Both budgets show an m-kmd contnbutIOn of 6 PTE 11branan from ADF&G However,
the cost of that hbranan IS mcluded m the EVOS TC's total contnbutIOn m the column
labeled, "Total 2004"

The percentage of the total ARUS budget that the Trustee CouncIl prOVIdes IS 909% m
the Best Case Scenano and 10 25% m the Worst Case Scenano

I hope thIS mfonnatIOn IS helpful to you and the Trustee CounCIl Please let me know If
you have any questIOns



ARLIS FY 2004 Budget - Contributions (Revenues)
Best Case Scenario UAA down to $50,000 cash

f<ind Contribution Personal Services In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total % of ARLIS
FY-2003 I 2003 2003 2003 2003 2003 Personnel WCF cash Cash 2004 2004 budget

Agency Description Total Description Total Total Total Total
ADF&G .6 FTE Libn 47,424 Library Materials 51,776 99,200 a 99,200 *1 50,000 50,000 3.08%
DNR 50,000 50,000 3.08%
BLM 2.0 Libn 143,510 Fedlinklxerox 68,833 212,343 363,228 575,571 143,510 431,600 575,110 35.40%
EVOS TC 1.0 Libn. 87,200 General Administr 0 87,200 a 87,200 *1 147,600 147,600 9.09%
FWS 1.0 Libn. 72,175 Communication 1,248 73,423 60,553 133,976 72,175 65,200 137,375 8.46%
NPS 0 2,500 2,500 131,476 133,976 2,500 130,300 132,800 8.17%
MMS .2 FTE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966 4.43%
UAA+ENR Various*3 117,755 Indirect Expense 48,044 165,799 70,000 235,799 117,755 50,000 167,755 10.33%
USGS 0 0 a 0 0 133,976 133,976 130,300 130,300 8.02%
FS 133,976 133,976 8.25%
ARMY 0 0 o Library Materials 25,000 25,000 0 25,000 25,000 25,000 1.54%
Program Receipts 2,700 2,700 2,700 2,700 0.17%

total 0 0 483,030 197,401 680,431 823,398 1,503,829 498,506 814,400 311,676 1,624,582 100.00%

Worst Case Scenario UAA down to $50,000 cash
'\ind Contribution Personal Services In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total % of ARLIS
FY-2003 I 2003 2003 2003 2003 2003 Personnel WCF cash Cash 2004 2004 budget

Agency Description Total Description Total Total Total Total
ADF&G .6 FTE Libn 47,424 Library Materials 51,776 99,200 a 99,200 *1 50,000 50,000 3.47%
DNR a
BLM 2.0 Libn 143,510 Fedlinklxerox 68,833 212,343 363,228 575,571 143,510 431,600 575,110 39.92%
EVOS TC 1.0 Libn. 87,200 General Administr 0 87,200 a 87,200 *1 147,600 147,600 10.25%
FWS 1.0 Libn. 72,175 Communication 1,248 73,423 60,553 133,976 72,175 65,200 137,375 9.54%
NPS 0 2,500 2,500 131,476 133,976 2,500 130,300 132,800 9.22%
MMS .2 FTE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966 5.00%
UAA+ENR Various*3 117,755 Indirect Expense 48,044 165,799 70,000 235,799 117,755 50,000 167,755 11.64%
USGS 0 0 0 0 0 133,976 133,976 130,300 130,300 9.04%
FS 0
ARMY 0 0 o Library Materials 25,000 25,000 0 25,000 25,000 25,000 1.74%
Program Receipts 2,700 2,700 2,700 2,700 0.19%

total 0 0 483,030 197,401 680,431 823,398 1,503,829 498,506 814,400 127,700 1,440,606 100.00%

.- - 1-----

ADF&G librarian paid for in EVOS-TC budget
--- I--- -- - --- -.,.--- - -

UAA reported that due to budqet cuts they could only contribute $50,000 cash



ARLIS FY 2004 Budget - Contributions (Revenues)
Best Case Scenario

Kind Contribution Personal SeNices In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total
FY-2003 I 2003 2003 2003 2003 2003 Personnel WCF cash Cash 2004 2004

Agency Description Total Description Total Total Total Total
ADF&G .6 FTE Libn 47,424 Library Materials 51,776 99,200 0 99,200 *1 50,000 50,000
DNR 50,000 50,000
BLM 2.0 Libn 143,510 Fedlinklxerox 68,833 212,343 363,228 575,571 143,510 431,600 575,110
EVOS TC 1.0 Libn. 87,200 General Administr 0 87,200 0 87,200 *1 147,600 147,600
FWS 1.0 Libn. 72,175 Communication 1,248 73,423 60,553 133,976 72,175 65,200 137,375
NPS 0 2,500 2,500 131,476 133,976 2,500 130,300 132,800
MMS .2 FTE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966
UAA+ENF Various*3 117,755 Indirect Expense 48,044 165,799 70,000 235,799 117,755 70,000 187,755
USGS 0 0 0 0 0 133,976 133,976 130,300 130,300
FS 133,976 133,976
ARMY 0 0 o Library Materials 25,000 25,000 0 25,000 25,000 25,000
Program Receipts 2,700 2,700 2,700 2,700

total 0 0 483,030 197,401 680,431 823,398 1,503,829 498,506 814,400 331,676 1,644,582

Worst Case Scenario
Kind Contribution Personal SeNices In-Kind Contributions In-Kind Cash Total 2004 2004 Agency Total
FY-2003 I 2003 2003 2003 2003 2003 Personnel WCF cash Cash 2004 2004

Agency Description Total Description Total Total Total Total
ADF&G .6 FTE Libn 47,424 Library Materials 51,776 99,200 0 99,200 *1 50,000 50,000
DNR 0
BLM 20 Libn 143,510 Fedlink/xerox 68,833 212,343 363,228 575,571 143,510 431,600 575,110
EVOS TC 1.0 Libn. 87,200 General Administr 0 87,200 0 87,200 *1 147,600 147,600
FWS 1.0 Libn. 72,175 Communication 1,248 73,423 60,553 133,976 72,175 65,200 137,375
NPS 0 2,500 2,500 131,476 133,976 2,500 130,300 132,800
MMS .2 HE Libn. 14,966 0 14,966 61,465 76,431 14,966 57,000 71,966
UAA+ENR Various*3 117,755 Indirect Expense 48,044 165,799 70,000 235,799 117,755 70,000 187,755
USGS 0 0 0 0 0 133,976 133,976 130,300 130,300
FS 0
ARMY 0 0 o Library Materials 25,000 25,000 0 25,000 25,000 25,000
Program Receipts 2,700 2,700 2,700 2,700

total 0 0 483,030 197,401 680,431 823,398 1,503,829 498,506 814,400 147,700 1,460,606

ADF&G librarian paid for in EVOS-TC budget



Overdue Project Reports (as of 11/9/2003)
A B C D E F G

Lead Project PI Final or ProJect'"Tltle I ~ \f II 1<'1" r,~ ,t': ';;;- -;>' St~tLls~6.t Report".... - -;; ";" ... ~ h ;~ ~{ ~ fC~qel)t SlmLls-~ ","'/' •"j:
,. All ,J: ....... 1 ~ 1'( y .r~..r ?~ "Jr...o;. $';"- .J,~~ tf'r v·; '" 7'" fo H "44'~' fr, ~ v~f. '\'Agency Number Annual "I < v ..... +-4'Y"l ~4~it\--<;t ~ i ,,,,i.;~!;"~';.l ~~L~"t~/,"I~r ~h",o;..~i ,. ttt'! &\)"(~1, ' J'_~~~~, ~ ~~'i'i'\ ~ " r; f ,1.:",'1 "I "1.1, \ \. ' r :v« "';. _ i

....y<t&.~';: ~l ptt~ /,,, i' ~i.,t..\~t91~ 6t" {II i-
J (¢t J-t''!.., J~ ~ ~ ~ \ eA j lr'* *'" (<<' -"I. ~f.~1~ <.;:t;< '{ <:X:;~<'t.

1 1'-1, {<"'V) 'J.~"";:-r'rtc ~~ ~:~ _1" _'t \- ~~"l: ~.Jt~ "1 .;--~ .... ~ 1-. ... ~d'~ _ ': '~.:~ ~ :J.~: ~~~ l~_~Jt},.:".... (\3'" ,l~""""-i /Ii)=- 1~ \

ADEC 98291 See Final Chenega shoreline OIling Peer reviewed returned to PI for reVISion
2 2/18/00 I

ADEC 00530 See Final Lessons learned Peer reviewed returned to PI for revIsion
~ -

3 12/10101
4 ADFG 930332 Rothe Final HarleqUin restoration Never submitted was due In 1994

ADFG 99139A2 Dickson Final Port Dick restoration Peer reviewed returned to PI for reVISion
5 12/15/00

ADFG 99162B Kennedy Ms Hernng disease 4 manuscripts were due 9/30100 3 not
6 submitted

ADFG 992522 L Seeb Final Genetics project black Never submitted was due 1/31/00
7 rockfish component

ADFG 00245 V Vanek Annual Harbor seal blosampling Peer reviewed returned to PI for reVISion
8 7/23/02

ADFG 00273 Rosenberg Annual Surf scoters Never submitted was due 9/30/01 P Mundy accepted annual report In lieu
of final report, final report now due

9 12115/03

ADFG 00371 Schell Final Harbor seal Isotopes Never submitted was due 11/15/01 no longer With University looking for
10 (extended from 9/30/01) new contact information

ADFG 01064 Frost Final Harbor seals Report (consists of several ms ) was due
11 3/02

ADFG 01163 E Brown Ms APEX syntheSIS ms (AfT) Never submitted was due 9/30/01 Then Now expected 1211/03
expected 6/30/02 then expected 11/25/02

12
ADFG 030584 E Brown Final Evaluation of Airborne Final report due 5/31/03 asked to submit an annual report due to

Remote Sensing Tools for her final report being overdue, plans to
GEM MOnitoring submit final report 12/1/03

13
ADFG 030190 F Allendorf Final Construction of a Linkage Final report due 9/30/03

Map for the Pink Salmon

14 Genome

ADFG 030558 S Atkinson Final Harbor Seal Recovery Final report due 9/30/03
ApplicatIOn of New
Technologies for MOnitOring

15 Health

ADFG 030684 A Muzumder Final Toward Sustainable Final report due 9/30/03 -
Management In the Kenai I

16 River Watershed I -,

brenda/Overdue Reports/Overdue Reports xis 11/9/2003 1



Overdue Project Reports (as of 11/9/2003)
A

Lead
Agency

B
Project
Number

c
PI

o
Final or
Annual

E
Project Title

F
Status of Report

G
Current Status.

Visible Remote Sensing of Final report due 9/30103
the Gulf of Alaska

FinalS, Pegau030685ADFG

19

20

Submitted annual report 9115/03 ­
extension on final report until 12/15/03

17 per Phil Mundy
-----t----:--=-=-·;:;:----t--~~_;:::___+:_;__;:=--:__-_+-;::::_~_+;::_:___;_--___;_~:__;_--I=____:_-___:_~__:::_==_;_~:_____:---r_----...:.---------J

ADFG 030642 N. Foster Final Database on the Marine Final report due 9/30103 (web-based
Invertebrate Macrofauna of database

18 PWS
r--.-t----;::-:;::-;---t--;::-;::-:-:::-:::--------+;::-;-----t----::::---:---+:::---;-;--:----,-:------+:..,...---:__-:c-:---:--~:____:::"7:_7":T::_~-,--__II__--_,_""::""""~~--.-..,___:_'-..,.....-.,.........-__,__-j

001 00169 Friesen Final Seabird genetics Never submitted; wa~due 3/31/02; then PFlper and digital-copies are being sent .'
expected 5/31/02; THEN expected 7/31/02.' to Bob Spies and Phil Mundy. D. Bohn
submitted to J. Piatt, CO-PI, for his review, received copies of final report, in route
July 2003. to ARLIS 11/6/03

--·-t---;:::-::;:-:--+---:::-:::-::-::--,---+-=__,__----+-:--=:---:-__II-::-_,_,.--,----,.,--:----__II-:-:-...::.---:--:-:---:----:----O::-=-=-=-=:--:--....,...--+::-:-7."""":--....,...-::-=-::-:::-::-:~--=".---'-:--:----j
001 00501 Piatt Final Seabird monitoring Never submitted; was due 9/30100; due date Email dated 9/29103 from piatt stating

protocols extended to 10/31/00; then expeded 3/31/02; he is waiting for coinments back from co
now expect 9/30103, . .' authors ", ". ",:

21

22

001
001

01327-2
01338

Divoky
Piatt

Final
Final

Pigeon guillemots
Murrelkittiwake survival

Never submitted; was due 9/30101.
Never submitted; was due 9/15/01: then
expected 9/15/02;now expect 9/30103

..
;

Email dated 9/29/03 from PiaU stating
that he has to do one last analysis;
report written;needs final analysis ',.
incorpor;:lted -,.' .

001 02479 Piatt Final Effects of Food Stress on Due 4/30103
Survival and Reproductive
Performance of Seabirds

.. :~.:.

23

24

25

001

001

030561

030656

Roseneau

G. Irvine

Final

Final

',: .

Evaluating the Feasibility of Final report due 4/15/03 .
Developing a Community- ..
Based Forage Fish
Sampling

Retrospective Analysis of Final report due 9/30103.·· ••·. '.
Nearhosre Marine
Communities Based on
Analysis of Archaeological
Material and Isotopes

"

.......

4copie~ are being hqnd~"ci~rried by' ..
. Bodkin tothe Lingering Oil meeting. I

will submit other copies (hard and
digital) D. Bohn received copies of final
report, in route to ARLlS 11/6103

III "lid 'Ov ·rrlu" l,eporlslOverclue Reports.xls 11/9/2003 2



Overdue Project Reports (as of 11/9/2003)
A B C 0

Lead Project PI Final or
Agency Number Annual

1
001 030585 J. Bodkin/B. Final

Ballachey

Mussel bed monitoring Never submitted due to loss of 2 ABL Final report now expected 3/1/04 - per
personnel; was due 4/15/00; due date was P. Hagen
extended to 8/25/00; then expected 1/1/01;
then expected 4/02; now expected 4/03. (ms.
also not submitted)

Lingering Oil: Bi9gV~i1apilify ~inal report due 9!30/0~~c,c;';t",,"'~ '4", ,:' $ub~ittecfann4~1r~portWi9/03 ~,p'§)J?eff~
and Effects t9 Prey ancfc<.'f' .. . " ' . '=J"' -,~, ..>", i' -c' ',,; cORies..ar~b"ei~g ~~nd;ci!rrie<;i ~y:!;3QdlSiQ

Predators' ,- >-'-,' '.. ._'~ ~ . ", ...: to. thi'L.ingei;'NfOil.rneeting:"O, ~oh!J±f~
• ,'_-' (" ' ...... ' . reGejvedcQpies offinqlreport,in route~:

",~,,'~;i{:'::"' '; ~'~, ~ i:,,~; : :~~~:~i~:;;,;~~~

Project Title ~'

F G

.·Status~,t.~~p.oi1"t":,'· ":/C~rcre~t Sta!u~. <::. <.0,'

.F .7.,,;,: ,::.v,.,'.. ~¥ . •.. - ~ - '::..

- :' _" ..:.,,<,'~:,- ~i;' .. ,,: .,-' " ,. >' . ,'F" .~ ;:', -" '.c·;-,' ~

E

FinalCarls99090NOAA

27

26

28

NOAA 00330 Pauly & Okey Ms. Remaining oil - intertidal 4 manuscripts were due 9/30/00; 1 not No response toinquiries - Pending (per
submitted. 9/30/03 no response to inquiries - P. Hagen)
PENDING per Pete Hagen

NOAA 00454 Rice Final Salmon natal habitats Never submitted; was due 9/30/01; then Final report expected 12/1/03 (per P.
expected 3/31/03; now expect 6/10/03 -Final Hagen)
Report (four chapters) will be submitted
11/1/03 -last manuscript now due 10/15/03-

29
NOAA 00482 Jellett Final PSP Peer reviewed and returned to PI for revision

1/7/02.
PI claims due to change of business has
no copy, may need to use what we have
as final (per Sandra's email to Pete 5-9­
03) PENDING per Pete Hagen 9/30/03

30
NOAA 00510 McDonald Ms. Intertidal monitoring

31 recommendations

NOAA 00598 Short Ms. EVO vs. regional
background hydrocarbons

32
NOAA 01163 Duffy, et al 14 ms. APEX synthesis ms.

33
NOAA 01599 Short Final Yakataga oil seeps

34
NOAA 02195 Short Final Pristane

35
NOAA 030641 Harper Final ShoreZone Mapping for

36 GEM

brenda/Overdue Reports/Overdue Reports.xls

Two manuscripts were due 4/15/00; 1 not
submitted.
Never submitted; was due 8/00; was
expected 7/1/01; then 5/02; then 8/02; then
12/02; now 5/1/03; now due 7/1/03;
Never submitted; were due 9/30/01.

Never submitted; was due 4/15/02; now
expect 6/1/03; now due 7/1/03
Never submitted; was due 9/30/02.

Final report due 4/30/03 (workshop report
and protocol)

Pending per P. Hagen's email 9/29/03

subject to FOIA, will submit 1/1/04 (per
P. Hagen)

Pending per P. Hagen's email 9/29/03

subject to FOIA, will submit 1/1/04 (per
P. Hagen) .

subject to FOIA, will submit 12/01/03
(per P. Hagen)
Final report expeded Dec 1. (email Oct
13, '03)

11/9/2003 3



Overdue Project Reports (as of 11/9/2003)

Oiled incubation Final report due 9/15/03 - not submitted

'~

1.

".

.. '.' ..
:. -. .:~~

'."j;

,',

Revised gnd sen\ to Bob Spies 8/6103 .
per Pete Hagen, '. ' •. '. - ,', - .:":')..'

Receiv!'id Qra,ft fin'al report; Spie~ fs peer
reviewing 10103. . . '.

G
.Current Status'

Subm'ittedbRAFT final report, peer,
review revisions now due'12/15/03 (per'-
P, Mundy) .. . ..- . I,

Piatt says in email 9/29/03, they went to
the printers that day. - C. Holba states
the format~as not been sent in for her
revjew. 1fJ/?,7!03' '-"..'

Report will be in 1211/03 (per P. Hagen)

submitted annual report 9/2/03 - P.
Hagen is working out another due date.

Report expected 11-15-03

'submitted annual report 9/19/03 - Now
due 11/7103 per B. Ballachey's email

, .

, l

F

·'r -_........
.'=-::=-:" --

Status of Report

_~••'> ~. i ..•..

Never submitted; was due 9/30102; thel'}
expected 2/15/03; now expected 5/5103,

Never submitted; was due 9/30102. '

Submitted 7/31/02 - Spies
Submitted 8/15/02 - Spies
Submitted 8/19/02 - Spies.
Submitted 9/10102 -Spies

, -
Submitted 7/29/02 - Spie$

Submitted 5/8/02 ~ Spies
Submitted 017102 - Spies

Peer reviewed; returned to·PI for revision
-. 9/5102. - ' '.:c ~ .

E
Project Title

PWS food webs

Kametolook River

Harlequin ducks

APEX
Pink fry - prey & predators

APEX synthesis ms (M/E/I) submitted 8131/03 - Spies

PWS Youth Area Watch

Sockeye Salmon
Overescapement Project

Harbor seal health & diet

Discrimination of herring Never submitted; was due 9/30102; email'
stocks , '~:':;': 9/29/03, states,they can n?t s.Ybmi! repo'~ "

. ,. -,' until December 03, see ED's reply,- .'.,

Fatty acids & lipids

PW S/GOA exchange

Solf Lake'

Assessment of Bvalve Final report due 9/30103
Recovery on Treated Mixed
Soft Beaches in Prince
William Sound

PWSRCAC-EVOS Long Annual report due 9/30103
Term Environmental
Monitoring Program

Lingering Oil: Bioavailability Final report due 9/30103
and Effects to Prey and
Predators

o

Ms.

Final

Final

Final

Final

Final
Final

Final
Final

Final

Final

Final

Final

Final

Final

Annual

Annual

Final or
Annual

A B C
Lead Project PI

Agency Number

1

NOAA 030623 J. Devens

37
NOAA 030585 J. Ricel J.

Short

38
NOAA 030574 D. Lees

39
NOAA 03476 Heintz

40
41 USFS 02256B Gillikin
42 Reports Submitted for review
43 NOAA 01552 SVaughan

ADF&G 96258-2 Swanton
44
45 NOAA 99347 R. Heintz
46 ADF&G 00341 M. Castellini
47 ADF&G 01210 R, Delorenzo
48 NOAA 99163 D. Duffy

NOAA 01452 R. Thorne/G.
49 Thomas

NOAA 01163 APEX
synthesis ms
(MlEII)

50
ADFG 02407 D. Rosenberg

51
ADFG 02538 Otis

52
ADFG 02247 McCullough

53
NOAA 01393 Kline

54
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. . .. 
Overdue Project Reports (as of 11/9/2003) 

A I B c D E F G 
1----+- Lead Project ·PI Final or Prqject Title Status ofReport ' <current Statu's 

Agency Number Annual 

DOl 01144 Roseneau 

55 
DOl 01534 Ballachey 

56 
57 DOl 01555 Lanctot 

NOAA 02552 Vaughan 

58 
NOAA 02543 Short 

59 
60 I Undergoing ARLIS Format RevieW 

NOAA I 00493 !Anderson 

61 
ADFG 0267 1 D. Stram 

62 
ADFG 02613 Harper 

63 
NOAA 02622 Whitney 

64 

brenda/Overdue Reports/Overdue Reports.x.ls 

Final 

Final 

Final 
Final 

Final 

Final 

Final 

Final 

Common murre monitoring 

P4501A in sea otters 

Peer reviewed; returned to PI for revision 
8/19/02. PI rE!vised report per peer review 
comments submitted to Bob Spies's office 
May 2003, <' ··· · · · 

Peer reviewed; returned toPI for revision 
5/28/02: 

·~: •• 1.• 

The Pl -revls~d this Finaf.R~port with "' 
respe¢t t6."p~~r review 'co'rtiments, arid 
we submitted it to Dr. 'S.pi!;!S for' approval 
on 8/4/0~~·· ~f,< ' . 

<~--_;. 

Exchange.Between Prince Finalreport due April15, 2003.•1n review -Out forp~ef review 10/1/03 (S. Pega[J 
William Sound and the Gulf 9/16/03 - Phil gavetq, C::.~erri tcfsend out for [completli 1.1f8103], ,T. Weirmartner, V. 
of Alaska review 9/16/03 ~~v~r~pii Byrd wiltreview this · Byrd [complete, J1(3/Q3]) 1 Q/1/03 ·· 

report betor~ Nov; t. 2003;(see email) ·· · · 
I . . . . . .... l.~.~(-~~t~;-:\-~-': -~-:-2j~~~ - .. _ :·---\-;:,'~~}i.~{?:., -..~_~id',l 

Remaining oil· intertidal Neve.r submitted; wa~ du~ 9/30/0~i- theh Draft final report em9i!ed to B~spie~c,;,,, 
. expected ·1l,15/Q3; thf!Q. 3/15/03.'Final report, 10/28/03 f(jr peer review (email froniJvt 

comprising pnmar{lyA 'f the ~S!'~PWltnJ~. Will pndebefg 1Ql2~/03):; .· · 
be submitted 1Q/15/03 "(pefp~; Hiigen) · · ·· · · ''c ,. ' 

· \:'i.~.-'.::~-1:;•;~:~~~~~<~: :>~;_v:__:, : .. : c :-.. 

Trawl survey Peer reviewed; returned to PI for revision 
7/12/01. 

Coordinating Volunteer 
Vessels of Opportunity to 
Collect Oceanographic 
Data in Kachemak Bay and 
Lower Cook Inlet 

Reviewed and approve by Phii~-sent to 
Carrie for finc\1 formatting 9/16/03 

Mapping marine habitats ._ 
PWS/Kenai · 

Never submitted; was due_' 12{31/02(received 
COs and tapes' but not report).- have a copy 

· ·of the final rep()rt for peer review; Phil has 
looked ft over arid pass~d it'on to Cherri -
Has PI ben notified re: approval affinal report 
for submissiontp Carrie foc~er ap.provi=ll on 
format? ~ Cherri .hasemailed Carrie-asking 
herstatllg oil this report .. 9h6/o'3 . 

' ,'•• .. ·: -------" . ·-·. ·• · .• "-"'""::f.~-~-- :_,··· .· 0 

,.,_,._ .,.:: 

Undergoing format revision - per C. 
Holba -on hold until peer review 
approval is confirmed ·11/4/03 
revisions on hold until report number' is 
confirmed 

Maps IESI maps Cook lnleUKenai I Never submitted: were du~J/31/02 , CD ROM'~ ;; no formCit review11/4/03 . 
.• ;~1.~:·_,_:_~=-i,!" :- ' -
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.. .. 
Overdue Project Reports (as of 11/9/2003) 

--
A B c D E F G 

Lead Project PI Final or Project Title S~atus ofReport 
., 

Current Status 
Agency Number Annual ' -: 

1 -- ·. 
' 

--· 

ADFG 02593 Jewett Ms. Forageing and approved by Phil - With Carrie for final Contacting PI to request submittal of 
Communication in River formatting 10/16/03 format review pages 11/4/03 

65 Otters 
USFS 012568 Fox Annual Solf Lake PI also submitted an annual report copies being made for ARLIS. 

September 15, 2002; annual report peer 
reviewed but C, Holba has not seen at' 

' 66 ARLIS. 

DOl 01327-1 Roby Final Pigeon Guillemot report accepted by Chief SCientist May 5, Undergoing· formaf review at ARLIS · 
67 2003; not yet at ARLIS. 9/4/03 

USFS 99339-2 Suring Final Human use model & Never submitted; was due 12/31/99, then 
recommendations . · expected 4/1/02. PI transferred out of state 

68 and is completing on own time. 

USFS 98145 Reeves Final Cutts & dollys: anadromous Peer reviewed; returned to PI for revision . Undergoing format revision , per C. 
forms 12/15/00; was expected 1/02; then 4/02- Holba -Apprpved by ARLIS i3nd being 

9/16/03 Received a copy of final report for copied 1 i/4/03 
69 peer review, gave to Phil Mundy 

DOl 99306 M. Robards/ J. Final Ecology and Demographics Final report accepteo by Chief Scientist June Dede received copyright release and is 
Piatt of Pacific Sand Lance 25, 2001; reproduction of final copies Is being copieo 11/4/03 ... p. Bohn received 

. pending receipt of copyright approval from · copies of final report, in route to ARLI~ 
journals. [NOTE: FY 00 is report writing 11/6/03 
funds only.)- Format approved, no copies 
received at ARLIS as of 9/29/03 .:.c,urie 
needs to work with Bob, manuscripts need 
copy right permission ~ See email from C. 
Holba 10/28/03 --. may substiti.ite them Citation 
page with tp~ lll.s -its~lf; Still awaiting 
approval from Gail and Phil • 10/28/03 

-
70 

NOAA 01468 Thomas Final FEATS Peer reviewed; returned to PI for revision Complete but not ~t ARLIS? ~ Published 

1/2/02. as manu$c(ipt- converting draft final 
- report intpfinalreport with indication 

that pee·i: revieW comm¢1)t!i h<ive not , : :: . "., '· ·. · . . :_ .. ·. ·, ·. . . ~ ,, . . . . •"}~" 

beenaddresse~. PER,.PHII.. Ml)NPY,.,.; 
EMIAL10/27/03 ' . . ..... 

71 0 

DOl 99327 D. Roby Annual _ Pigeon Guiller1'10t - Annual report peer reviewed January 7, undergoing fqrm~t revisions 11/4/03 
Restoration Research at · 2002; not yet fit ARL;;_I§. .. 
the Alaska Sea life-Center ; ·;:-. ~ · .·.--~ '~~-3:· .. :. 

72 -
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.. . . . . . 
Overdue Project Reports (as of 11/9/2003) 

A B c D E F G 
Lead Project PI Final or ··Project Title •. St~tus 'of Report . · c~r_ren( stat~s " 

.-~ .,. . . 
Agency Number Annual .. , . ~:-

:-..;..,;; -~;y" .. '· . ' , . 
.-:_;'."+'·:,.·. 1 ..... '. ,/ 

•. . ... ·:: i',:-,_:·i', ·.. :' ' 

ADFG 00509 Small, Frost Final Harbor seal long-term Peer reviewed; returned to PI for revision . In press (per K. Buckland) ·~ Being --. .. 

monitoring 6/18/01. published in jourmil c:. Holba taking 
73 over. Per Phil Mundy 10/27/03 

NOAA 00476 R. Heintz Annual Oiled incubation Annual report peer reviewed March 22, 2002; 11103i03- P. Hagem emailed report to 
not yet at ARUS.- Pete checking to see if it's· C. Holba.ft.:>r f()rmatting ~m.mentsiJ2:

0 

74 available at ARLIS. "1 0/27/03 >rr~~·t · - ·. t~~)- ',· · : -;\)~ .. ~-..... -~ .. /;,~-

ADFG 02619 R. Foy Final Mapping marine habitats Approved by ARLIS - being copied 
75 Kodiak 11/4/03 . 

DOl 02163M J. Piatt Ms. APEX: Numerical and Undergoing formatting with.ARLIS 
Functional Responseof 
Seabirds to Fluctuations ill 

' 
76 Forage Fish Density . . 

96258-1 J . Edmundson Final Sockeye Salmon The results of this project will be 
Overescapement Project - present~~ ln f.vo report~; 

(1) Finairepo\1 (l::dmt,mdsonfacc~p~ed 
by Chief Scientist May ,f?, 200~; not yet 
at {\RLIS~ Aj>prov~d -I?Y !\RLIS '1 0/30/03 
awaiting .GOPies. ,s~~ email from G. holba 

77 10/5/03 

USFS 93065/ 94217 S. Hennig Final Spoke to Ken and he states the final report is Undergoing format revisions by FS 
at prll'}ters 9/19/03.- Carrie -states that she · 11/4/03 
sent tb Sandra' fqr}evi$tOn~.' \Jncjejyoing 
format revision~ C. Holba states a 3 ring 
binder was 'senfto her in 1995; c. ~a lba sent 
a letter to PI w/ list of revisions. no response 

. back. S~_Sch1,1be(t asked to binder oe sent to 
her, forK. Holbrook and:~;· Schubert to work 
on getting report .. Per C. -R~olb.a's email 
10/28/03 L 

78 ' ')'; 
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Dear Members of the EVOS Trustee Councll, EVOS Staff and general publlc,

Thank you for the opportunlty to speak to you today

I have been a member of the EXXON Valdez Oll Splll Trustee Councll Publlc Advlsory Group for the
last 8 years representlng Recreatlonal Users It has been an honor and prlvllege to serve my
cornrnunlty of Kodlak and the lnterests of my constltuency

When the publlc was surveyed In the early 90's followlng the settlement, by far the maJorlty
favored spendlng the money on three thlngs In the followlng order of prlorlty RESTORATION of the
affected area and specles, permanent HABITAT PROTECTION of some lands affected by the oll splll to
permanently protect thelr natural resources, and SCIENTIFIC RESEARCH to study the effects of the
oll on the lnJured specles and ecosystem In the splll area That was the clear publlc mandate and
one whlch I slncerely hope you wlll honor as we move lnto the future

But, I notlced In the EVOS Work Plan for 2004 that zero funds have been allocated for the Habltat
Protectlon program and that at a Trustee Councll meetlng thls summer there was a vote to abollsh
the program, that fortunately falled Both these declslons were made wlthout any prlor notlce to
the general publlc or debate among the members of the Publlc Advlsory Cornrnlttee It seems to me
that If you antlclpate thls great of a change In the establlshed pollcy of the allocatlon of EVOS
funds that the publlc or at least the Publlc Advlsory Cornrnlttee should be notlfled and have tlme to
dlscuss It and declde If that change lS In the best lnterest of the publlc and the resources we are
charged to be stewards of

The habltat protectlon program was lmplemented to acqulre through purchase, prlvate lands affected
by the oll splll Many of these cholce parcels are now publlc lands and managed for habltat
protectlon of natural resources for the use and enJoyment of all Alaskans, tourlsts and future
generatlons Thls has been an enormously popular program, especlally the small parcel acqulsltlon
program whlch uses funds each year to buy parcels of land less than 1000 acres In the oll spllled
area that are of partlcular recreatlonal and/or ecologlcal lmportance to coastal cornrnunltles

Two small parcels on Kodlak Island that were affected by the oll splll and nomlnated for the small
parcel acqulsltlon program In 1995 have hlgh recreatlonal and resource value to the people of
Kodlak because they are accesslble from our Ilmlted road system These two parcels are TERMINATION
POINT and LONG ISLAND The former trustees and EVOS staff evaluated these lands, ranked them at
the top of the Ilst, and promlsed Kodlak that they would purchase them Unfortunately, the owner of
both parcels, LesnOl Natlve Corporatlon, has been lnvolved In on-golng Iltlgatlon wlth rancher Omar
Strattman and the tltle hasn't been clear to make a purchase Someday the tltle wlll be clear for
Termlnatlon POlnt and Long Island and I hope you wlll honor the wlsh of the former trustees and the
people of Kodlak to purchase these recreatlonal lands that are so lmportant to our cornrnunlty

As you know, the former trustees have purchased many lmportant lands In the Kodlak Archlpelago over
the last 10 years that are cruclal for the permanent protectlon of old growth Sltka Spruce habltat
that lS horne to brown bear, elk, salmon and many blrd specles affected by the oll splll Through
years of coordlnated negotlatlons wlth local government, resource agencles, Natlve Corporatlons,
local, state and natlonal conservatlon groups, the EVOS Trustee Councll has been worklng to protect
prlme habltat on North Afognak Island We thank the former trustees deeply for the work that they
have done and encourage the new trustees to honor thelr predecessors by convlnclng the governor to
reverse hls declslon to block the sale of the North Afognak Lands
HlS unantlclpated declslon was a terrlble blow to our cornrnunlty who backed the sale 100% It was
the fore-slghted declslon of the varlOUS Kodlak natlve corporatlons who own the land to sell It and
"develop" It In thls way thereby protectlng the resources for future generatlons of hunters,
flshermen, subslstence users, tourlsts, bears, elk, eagles, salmon, and marbled murrelets

Thanks agaln, and I urge you to openly dlscuss wlth the Publlc Advlsory Cornrnlttee and lnform the
general publlc of any plans you may have for changlng the allocatlon of EVOS funds

Slncerely,

Stacy Studebaker
POBox 970
Kodlak, AK 99615

(907) 486-6498
tldepool@ptlalaska net



GEM DETAILED BUDGET INSTRUCTIONS (page 1)

Rules for Numbers

Lease and fee negotIatIOns It IS the responsIbIlIty of the pnnclpal InvestIgator to
negotIate lease space and servIce fees, and make all necessary arrangements WIth the
laboratory they propose to use dunng their project In the past the Exxon Valdez all SpIll
Trustee CouncIl served as a contact wIth the Alaska SeaLIfe Center and other faCIlItIes
and asSISted ill lease negotiatIOns The Exxon Valdez 011 SpIll Trustee CouncIl WIll no
longer serve ill thIs role

IndIrect Costs



GEM DETAILED BUDGET INSTRUCTIONS (page 1)

The required budget form, detailing the amotmt of funding requested from the Trustee
Council for each federal fiscal year, must be submitted as part of the proposal package.
The form is in addition to the budget justification that is also required as part of the
proposal package. An electronic copy of the budget form (created in Excel) is available
at http://www.oilspill.state.ak.us/admin/invitation/budgetform instruction page.html.

Ftmds may be requested for use up to three years (FY 04, FY 05 and FY 06). Proposers
are encouraged to be thoughtful and thorough in their budget development, as the Trustee
Council expects to consider revisions to future-year budgets only in the case of
unforeseen or unanticipated events or in response to ongoing scientific/technical review.
Be advised that projects will be allowed to "carry forward" any unspent funds from one
fiscal year into the next.

Each budget will be reviewed for consistency with the objectives contained in the
proposal and for adherence to the budget instructions that follow. Proposers may be
asked to respond to budget review questions, or to revise their budgets to address
budgetary concerns.

Fiscal Year. The Trustee Council awards funds on the federal fiscal year (October 1­
September 30). As noted above, your budget must address all fiscal years for which
funds are requested.

Project Number. For projects that received funding in FY 03, use the last three digits of
the FY 03 project number preceded by "040" (for example, project 030290 would
become 040290). For new projects, leave the number blank.

Rules for Numbers. Show costs in thousands of dollars. For example, show $86,423 as
$86.4. When the munber "5" follows the digit to be rounded, round to the higher amount.
For example, row1d $26,752 to $26.8.

Lease and fee negotiations. It is the responsibility of the principal investigator to
negotiate lease space and service fees, and make all necessary arrangements with the
laboratory they propose to use during their project. In the past the Exxon Valdez Oil Spill
Trustee Cotmcil served as a contact with the Alaska SeaLife Center and other facilities
and assisted in lease negotiations. The Exxon Valdez Oil Spill Trustee Council will no
longer serve in this role.

Indirect Costs. Indirect costs are costs incurred for conunon or joint purposes that CaIIDOt
be specifically identified with a particular project. Examples of indirect costs are lease
costs, copying, phones, faxes, internet access, equipment maintenance, vehicle leasing,
training, payroll and personnel functions, clerical support, administrative supervision,
accounting, auditing, and mail and messenger services. These items should be budgeted
for separately only if they are incurred because of a specific project and documentation of
the expense is maintained.



MotIOn to apply funds approved for the FY 03 Work Plan but not expended to the FY 04
Work Plan wIth emphasIs to be used for deferred FY 04 projects



t\1 T :"CIIMEN I

EVOSTC \VOl kpl1l1 PI 0lcct Recommend.ltIOn'l

Steltc of AI.Iska TI usteL'l

Novembel 10, 2003

Bishop - Top-down and Bottom-up PI ocesses

ThIS pI oJect wIllmclease the undel standmg of soft sedIment neal sh01e habItats dnd wIll
ploVlde baselll1e ll1f0l111atIOnlegaI dll1g bIOdlvelslty m the habItat It thel ef01 e dlleclly
supports State resource management decIsIons affectll1g thIS cntIcal enVl101U11ent thlough
applIed research, ll1c1udmg the deternunatIOn of natural tlends or cyclIcal pattems The
NatIOnal Oceamc and Atmosphellc AdnmnstratIOn (NOAA) IS the lead agency for tIns
project

Bodkm - Lmgenng 011 and Sea Otters Pathways of Exposure and Recovery Status

ThIs project IS drrected toward the study and charactenzatIOn ofthe long-tenn effects of
the Exxon Valdez 011 spIll and the status of mJured speCIes, and dIrectly contnbutes to
both definmg the spIll's currently unknown or recently dIscovered Impacts and measurmg
ItS ongomg dIrect Impacts The fate and effects of the remaunng 011 on mJured resources
and servIces m Prmce Wllllan1 Sound IS a pnmary focus of effort m support of tIns goal,
wInch thIS proposal addresses The US Department of the Intenor (DOl) IS the lead
agency for tIns proJ ect

Eckert - Natural VanabIlIty III the Nearshore

TIns project WIll buIld on prevIOUS research efforts by syntheslzmg eXlstmg data to
IdentIfy envrromnents and speCIes that have less natural vanabIlIty Wlthm the nearshore
habItat ThIs WIll allow better momtonng of the nearshore enVIronment and allow State
resource managers to make deCISIOns based on applIed research, mcludmg the
detenmnatIOll of natural trends or cyclIcal patterns The Alaska Department ofFIsh and
Game (ADFG) IS the lead agency for tIns project

EVOS-TC-ProJect Management

TIns project supports those Trustee agenCIes that admImster and/or 11llplement EVOS
projects on behalf of the Trustee CouncIl The state recogmzes and supports tIns
operatIOnal need to support the work of the Trustee CouncIl ThIs IS a close out for tIns



------- - --

plolcet 1S plOglclmm,.Illclgcmcllt nccds \\ III be mct nom othe! SOLllces 111 r'1 200~ Thc

EVOS TC IS thc Ie lc1 Clltlt) fOJ tIllS plojcll

Fall - Updatl of till Status of Subsistence Uses IJ1 Enon Valde.l 011 Spill AI ea
Commulllties

Thls ploJectllpdates the StdtllS o[IecovelY by focuS111g on SubsIstence uselS and aids 111

the study and chmactellzatIOn of the long-te1l11 effects of the E:>.."\on Valdez 011 spIll, and
dneclly contubutes to both definmg the spIll's cllnently unJ..no\vn 01 Iecently d1scoveled
Impdcts and measullng ItS ongoll1g dll ect 1111pacts The fate and effects of the 1emammg
OJl on 111JUled IeSOUlces and selVlCCS 111 Punce WIlham Sound IS a pummy focus ofeff01t
111 suppOJi of thIs goal, WhICh thIS plOposal addl esses ADFG IS the lead agency for thIS
project

Honnold - Mal me-Denved Nut! lents on Sockeye Salmon

TIllS pI oJ ect wIll provIde a framework fOJ desIgnmg morutonng projects to detect
changes 111 manne terrestnal lInkages m Gulf of Alaska sockeye watersheds ThIs wIll
allow better data collectIOn regardmg thIS Important resource 111 support of State resource
management deCISIOns ADFG IS the lead agency for tlus project

Irons - Bll d Abundance m PI mce WIlham Sound

Tlus proJ ect wIll examme long-term trends 111 the abundance ofmarme bIrds and sea
otters 111 Pnnce WIllIam Sound to determme whether populatIOns m the oIled zone have
changed at the same rate as populatIOns 111 the un01led zone Tlus companson wIll
contnbute to de:finmg the spIll's currently unknown or recently dIscovered Impacts and
measunng ItS ongomg dIrect Impacts The US Department of the Intenor (DOl) IS the
lead agency for tlus project

Nelson - The En.on Valdez Trustee Hydrocarbon Database and InterpretatIOn
ServIce

Tlus IS an on-go111g project dIrected toward provldmg data and sample arcluvmg servIces
for all samples III support ofEVOSTC proJects, and dIrectly contnbutes to both defirung
the spIll's currently unknown or recently dIscovered Impacts and measunng ItS ongo111g
dIrect Impacts Management of mfomlatIOn collected on the fate and effects of the
remall1lng 011 on 111Jured resources and servIces m Pnnce WIllIam Sound IS lIDportant m
determmmg quantIfiable lIDpacts NOAA IS the lead agency for tills project

RIce - Lmgenng OIl Pathways of El..posure and PopulatIOn Status



TIll'; ploJclllS dllccted tow,ud the study ,mel ch 1Ic1c.kll/,111011 oft11L IOllg-1cIIll effec1s of
thc E\\ol1 V J1deL all spIll cll1d the c;1.11us oflllJulcd SpCCICC; dlld dllCCtly C01l111bu1ec; to
both dcfil1lllg the sp111's cUllcntly unknown 01 Icc(,n1ly dlscoveledl11lj1dC1s dnd Illcclsullng
l1s ongolllg dllCc1111lpdCtS The fa1c dnd effec1s ofthe ICIl1dill III g 011 on IllIUICd leSOLllces
clnd seJ vIces III Pllncc WIlham Sound IS cI pI 111ldl Yfocus of cffm till SUppol t ofthls goal,
W111C11 tIllS plOposal addlesses NOAA IS the lcad agency fm thIs plolect

Rosenbel g - Hal lequlll Duck PopulatIOn DynamICs IJ1 PllIlce 'Vllham Sound
MeasUllllg Reco, el y

ThIS ploJect IS dnected toward the study and charactellzatIOn ofthe long-tenD effects of
the E).).on Valdez OIl spIll and the status of 111JUled speCIes, and dllectly contllbutes to
both defllung the spIll's cunent1y unknown or lecent1y dIscovered Impacts and measunng
ItS ong0111g dllect Impacts The fate and effects of the lemallung 011 on 111Jured leSOUlces
and servIces 111 Pnnce WIlham Sound IS a pamary focus of effort 111 support of thIs goal,
wluch thIs proposal addresses ADFG IS the lead agency for tlus project

Short - MODltonng E>..>..on Valdez all and Pnnce WIlham Sound

Tlus project WIll evaluate alternatIve samp1mg deSIgns and strategIes for momtonng 011
from the Exxon Valdez spIll that remarns on beaches m Pnnce WIlham Sound and WIll
make recommendatIOns regardrng deSIgn, duratIOn and frequency of samplmg The
project WIll enhance the study of the long-term effects ofthe Exxon Valdez 011 spIll and
the status ofmJured specIes, and WIll dIrectly contnbute to both defimng the spIll's
currently unknown or recently dIscovered 1l11pacts and measunng ItS ongorng dIrect
Impacts NOAA IS the lead agency for tlus proJ ect

SpIes - A SynthesIs of the EcologIcal Fmdmgs from the EVOS Damage Assessment
and RestoratIOn Plograms, 1989-2001

ThIs ploJect IS dIrected toward syntheslzrng data collected over 12 years of studIes
relatrng the Exxon Valdez spIll, and dIrectly contnbutes to both definmg the spIll's
currently unknown or recently dIscovered Impacts and measunng ItS ongomg dIrect
Impacts SyntheSIS oftlus mfonnatIOn IS cntlca1 to detel1ll1mng quantIfiable Impacts and
ensurrng that data gaps are addressed NOAA IS the lead agency for tlus proJ ect

Thorne - Seafood Waste DIscharge

TIns project WIll mvestlgate the possIble 1l11pacts of seafood waste dIscharge and aId m
the understandrng of Instonc Impacts The results WIll allow a more healthy and
plOductlve approach to seafood waste recyclmg and deal WIth an 1l11portant pollutIOn



concelll [OJ LO lC,tdlcOIllIllUllltlCS whIlc P10\ lclll1g needcdll1fOlllldtlOI1 to suppmt c;ound
I ec;oul cc Ill.ln.lgcmcnt dcc I e;lone; 1 he AIdSkcl OCp,lI tlllcnt 0 f Em 11 on III cnU 1C'onscI \' .IlIon
(A DEC) dnd AOfG JJ c colldbOJ atol S 111 t111S Plolcl! NOAA IS the 1cdc! .Igencv [OJ tIllS
pl0jCCt

\Valkel - Mal me-Dellved Nutl Ients

ThIS ploJect WIll tlack and measUlC maJlI1c-deJlvccl nutJlcnt effects IJ1 stleam, lIpaJlan
and ne31 shm e envlI onments to dcvelop a bettel undel standmg of natlll al pJOcesses The
1esults will plovlde needed 1I1fo1111a11On to SUppOl t sound State IesoUl ce management
declsJOns ADFG IS the lead agency [01 thIS pl0Ject



FY 04 FY06 Attachment A Numbers Spreadsheet
Court Notice

FY04

NOAA 1101 421

DOl 681 634

Total to United Slates to NRDA 1682965

DNR Tolal 211 600

ADFG 1292847

Total to Slate to GeFONSI 1504447

PrOject

Agency Cooperating Agency Llsttng Number FY04 FY06 FY06 DecIsion Comments

ADFG DeLorenzo-FY04 Youth Area Watch 40210 $ 121100 $ 126400 $ 133 200 Fund

ADFG Eckert FY04-Natural Vanabllitv In the Nearshore 40702 $ 36300 $ 17500 $ Fund

ADFG Fall FY04 Status of Subsistence Uses 40471 $ 298 700 $ 25600 $ Fund

ADFG Finney FY04 Manne terreslnall.mkages 40703 $ 79197 $ 60154 $ 61117 Fund

ADFG Honnold FYQ4..Manne denved Nutnents on Sockeye Salmon 040703-A $ 83200 $ 82400 $ 86800 Fund

ADFG Konar FY04 Natural GeOQraphy In Shore Areas 40666 $ 248 729 $ $ Fund

ADFG Okkonen FY04 Momtonng Program In the NE PaCIfic Ocean 40614 $ 27289 $ 30366 $ 31455 Fund

ADFG Rosenberg FY04 Harlequin Duck Population 40407 $ 37100 $ $ Fund

ADFG Schneider FY04 Kodiak Archipelago 40610 $ 63000 $ 63000 $ 63000 Fund

ADFG Walker FY04 Manne Denved Nutnents 40726 $ 150200 $ 153400 $ 149 700 Fund

ADFG NOAA Cokelet FY04-AK Manne Highway System Femes 40699 S 15300 $ 22700 S 23200

ADFG Weingartner FY04 Alaska Coastal Current 40340 S 75482 $ 75462 $ 75462 Fund

ADFG DNR 001 NOAA Project Management 40250 $ 57250 $ $ Fund

~T""'AD'"F,",,",,",FY04" $ 1 292847 $ 6n002 $ 643 964

ADNR Spies FY04 EVOS Damage Assessment & RestoratJon 40600 $ 201700 $ $ Fund Contingent TC re-evaluatlon of contract

ADNR ADFG DOl NOAA Project Management 40250 $ 9 gOO $ $ Fund

Tolal DNR Funding for FY 04 06 $ 211600 $ $

001 Bodkm FY04-Lmgenng all and Sea Olters 0406202 $ 134300 $ 26200 $ 6500 Fund Conttn!lent Submittal of overdue reports

001 Bodkm FY04 Nearshore MOnltonng DeCISion Process 40667 $ 10000 $ $ Fund

DOl Irons FY04 BJ!d Abundance In PWS 40159 $ 175518 $ $ Fund

DOl NOAA Irvine FY04 LJngenng 011 on Boulder Annored Beaches 40708 $ 60600 $ 14400 $ Fund Contm!lent Submittal of overdue reports

DOl Knudsen FY04-Nutnent Based Resource Management 40712 $ 173216 $ 177 002 $ 152632 Fund

DOl ADNR NOAA ADFG Project Management 40250 $ 27 QOO $ $ Fund

~T""DDI F""dl""f~FY"" $ 681634 $ 217602 $ 169132

NOAA DOl Irvine FY04 Lmgenng all on Boulder Armored Beaches 40708 $ 11100 $ 2800 $ Fund Conttngent Submittal of overdue reports



FY 04 FY06 Attachment A Numbers Spreadsheet
Court Notice

FY04

Project
Llstln Number FY04 FY06 FY06 DecIsion Comments

NOAA Adams FY04 Fishenes Management 40636 46760 $ Fund

NOAA Baltan FY04-CPR data 40624 $ 135200 135 200 135200 Fund

NOAA Blsho FY04 To~own and Boltom u processes 40635 $ 149529 $ 164 030 151390 Fund

NOAA ADFG Cokelet FY04 AK Manne Highway System Femes 40699 $ 156 200 $ 163 200 $ 122 700 Fund

NOAA Heintz FY04 Energy A1locabon 40706 48400 42300 $ 14100 Fund Contln ent Submrttal of overdue re arts

NOAA !<Jefer FY04 Alaskan Groundfish Feedln Ecolog 40710 $ 80900 $ Fund

NOAA Macklm FY04 NGOA Meladatabase 40716 $ 100600 $ Fund

NOAA Matktn FY04 KJller Whales In PWSIKenal Fjords 40012 19502 $ Fund

NOAA Nelson FY04 Hydrocarbon Database 40290 $ 22200 22200 22200 Fund

NOAA R,ce-FY04 Llngenng Po ulabon Status 40620-1 60000 $ 61000 $ 29100 Fund Contln ent Submittal of overdue re arts

NOAA Ruesmk FY04 Altenn the Commumty Structure 40647 $ 81600 Fund

NOAA Saupe-FY04-Habrtat Web Sita 40721 $ 21100 Fund

NOAA Short FY04 Monrtonn Exxon Valdez 011 & PWS 40724 $ 45900 $ $ Fund Contln ent Submittal of overdue re orts

NOAA Thome-FY04 5oafoed Waste DlSCha a 40725 $ 72680 $ 111692 $ 108943 Fund

NOAA DNR 001 ADFG Project Management 40250 49750 $ $ Fund

NOAA

FY 04 EVOS FUNDING RECOMMENDATIONS Total Funding
by Agency

1101 421
DNRTotsl
ADFG
001
Total

211600
1292847

681634
3187402

Trustee Council Approved EVOS Admin Funds at the October Trustee Council Meeting
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The AI<lska Depat tment of Fish and Game administers all pi ogl ams and actl vltles free from dlscnmlnatlOn on the basIs
of sex color r.lce religIOn n.ltlonJI ongIn age mantal status pregn.mcy p.lrenthood or disability For more

Inform.ltlOn on alternative fOlms avalldble fOI this and othLr department publications contact the ADA cOOldll1ator dt
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Notes to Reader

The draft work plan IS for conslderatlOn for adoptlOn by the Trustee CouncIl It has been
prepared In conslderatlOn of all comments received as of September 24, 2003 It contaInS
a complete summary ofthe record of the declslOn for each draft recommendatlOn

Please note that the abstracts m Appendix A were wntten by the authors of the proposals
to descnbe theIr projects To the extent that the abstracts express 0plillons about the
status of Injured resources or pnontles for the GEM program they do not represent the
views of the ExecutIve DIrector, the SCience Director 01 other staff of the Exxon Valdez
all SpIll Trustee CouncIl, nor do they reflect polIcIes or posltlOns of the Trustee CouncIl

There are four categones of recommendatlOllS, Fund, fund contmgent, defer, and do not
fund The first three categones have been determIned to meet near-term needs IdentIfied
by the Trustee CouncIl, whIle the "do not fund" recommendatlOn mdlcates that the
proposal would not provIde for near-term needs Fundmg recommendatlOn categones are
defined as follows 1) Fund Proposal meets Important near-term needs IdentIfied by the
Trustee CouncIl and It IS clearly ready to move forward 2) FUlld contlilgellt Proposal
meets Important near-term needs IdentIfied by the Trustee CouncIl but It has easIly
resolvable deficIencIes m content or some project personnel have overdue reports, so that
It cannot move forward untIl the contmgencles have been removed 3) Defer Proposal
meets near-term needs IdentIfied by the Trustee CouncIl but project has a lower pnonty
than projects ill the fund and fund contIngent category, or It may have substantIal
deficIencIes m content, or some project personnel have overdue reports, or some
cOmbInatIOn of these, so that It may not be possIble to move forward m the current
fundmg cycle 4) Do not fUlld Proposal does not meet near-term needs IdentIfied by the
Trustee CouncIl, or the needs IdentIfied are not appropnate at thIs tIme, or defiCIencIes m
content cannot be readIly resolved, or some combmatlOn of these CIrcumstances eXIst, so
that It IS not possIble to move forward m the current fundmg cycle

Full sCientific references for the hterature cIted may be found m the GEM Program
document on the Trustee CouncIl's web site (see reference above), as they are not
Included here for the sake of brevity

Gulfoi Alaska Ecosystem NfoflltorJng DJaft FY 2004 Work Plan 10/2/2003 1
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Executive Summary

Total FY 2004 amount recommended far October 3,2003 actIOn $ 3,191,714

Total FY 2004 amount so far approved by Trustee CouncIl $ l,572,600

Total FY 2004 amount approved and recommended $ 4,764,314

Total FY 2005 amount recommended $1,678,442

Total FY 2006 amount recommended $ 1,504,099

~ . FY 2004 - 2006 recommended $ 6,374,255

Total amount deferred FY 2004 $ 1,339,434

Total amount deferred FY 2005 $ 665,942

Total amount deferred FY 2006 $ 778,965

Total FY 2004 - 2006 deferred $ 2,784,341

Summary FY04 FY05 FY06

Funding Authorized + Fund + Fund Contingent $4764314

~,F~n'd~ng~Authorlzed+Fund+'Fu;:i"d Cbntln9"~ne+ ~f~f:'!..;l N,Ii' $6,103;748 72 ~
), .... _ ,r;. "- .......... -.....J i.- -.:;..,. _ _

$1 678,442 $1 504 099

$2 457,4071 l' 7'\" - $2;170<0'041 ";"J,
_ __ I' _ _.... "1 h;:( #

ThIS Wark Plan draft descnbes 34 projects m the amount of $3 192 mIllIon for FY 2004,
$1 678 nullIon for FY 2005, and $1 504 mIllIon for FY 2006, for a total of $ 6,374,255
for FY 2004 - 2006 for WhICh the Trustee CouncIl IS asked to authonze fundmg at Its
meetmg of Octobel 3,2003 In addltlOn, the draft Work Plan descnbes 14 projects m the
amount of$l 339 mIllIon for FY 2004, $0 779 mIllIon for FY 2005, and $0666 mIlllOn
for FY 2006, for a total of $2 784 mzllwn /01 FY 2004 - 2006 for whIch the Trustee
CouncIl IS asked to defer actIOn untIl later m FY 2004 Fmally the Work Plan presents an
addItIonal 14 ploJects for whIch the Trustee CouncIl IS adVIsed to deny fundll1g

Of the 34 projects Iecommended fOJ fundmg, 33 are peer revIewed plOposals and one IS
an EVOSTC staff-ollg1l1ated proposal m the amount of $140K for fundll1g of program
managcLs wLthll1 mdLvldual Trustee CouncIl agencIes that was madvertently omItted from
the fundmg package consldeLed on SeptembeL 3,2003 Four staff-ongll1ated pLOposals

GulfofAIJska Ecosystem M0171tOlll1g Dld!t FY 2004 WOlA Plan JO/2/2003 2
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that were approved by the Trustee Counci I 011 September 3 bring the tota/number ofall
projects ill FY 2004 to 38 in the amolillt of$4.764 million.
Executive Summary Table of Proposals received for consideration to stali in FY 2004,
the amounts recommended for funding in fiscal years FY 2004 - 2006, and the Executive
Director's recommendation.

Fund

Fund

Fund

Fund·

Fund

Fund

Fund

Fund

Fund

Fund.
,,'~

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

Fund

$135,200.00

$56,000.00

$151,390.00

$0.00

$31,455.00

$0.00

$0.00

$63,000.00

$22,067.00

$0.00

$108,943.00

$149,700.00

$75,482.00

$27,900.00

$1,489,999.00

$0.00

$0.00

,
$86,800.00

$0.00

$0.00

$145,900.00

$96,942.00

$0.00

$0.00
... "" ~" ,; ....

$0.00

~$81',1'1i.oL

$0.00

$19,900.00

$135,200.00

$54,000.00

$164,030.00

$0.00

$185,900.00

$85,958.00

$17,500.00

$0·°9 ~i c•.

$25,600.00

$80,154~00

$82,400.00

$0.60

$0.00

$30,366.00

$0.00' ",'

$0.00

$63,000.00

$23,645.00

$0.00

$111,692.00

$153,400.00

$75,482.00

$68,000.00

$1,636,142.00

$248,729.00

$iOO,~EO.OO -,
$80,835.00

~?2,ioo.06 "

$135,200.00

$50,900.00

$149,529.00

$10,000.00

$171,500.00

$102,512.00

$36,300.00

$140,000.00

$298,700.00

$79,197.00

$83,200.00

$175,518.00

$80,900.00

$46,760.00

$20,100.00

$27,289.00

$~1,600.'00

$21,100.00

$63,000.00

$22,067.00

$49,500.00

$72,680.00

$150,200.00

$75,482.00

$89,800.00

$2,858,614.00

Adams-FY04-Fisheries Management

Baird-FY04-Shoreline Habitat Mapping and
Community-Based Monitoring

Batten-FY04-CPR data

Bechtol-FY04-Parameters in the N. Gulf of AK

Bishop-FY04-Top-down and Bottom-up Processes

Bodkin-FY04-Nearshore Monitoring Decision
Process

Cokelet-FY04-AK Marine Highway System Ferries. .
Cooper-FY04-Community-Based Sampling

~ ,--
Eckert-FY04-Natural Variability in the Nearshore

EVOS TC-FY04-Proje~t Man~gement

Fall-FY04-Status of Subsistence Uses

Finney-FY04-Marine-terrestrial Linkages

Honnold-FY04-Marine-derived Nutrients on
Sockeye Salmon

f ..,' . ~

Irons-FY04-Bird Abundance in PWS .- -.-- .. -
Kiefer-FY04-Alaskan Groundfish Feeding Ecology

........". .. ~.. ;, .....

; KnudsencFY04cNutrient-Based Resource. " .
. Manag'em'8flt ;, ;f~. , ;;..... '
... ... ,. ,. ", ;......s,.,... .. ~ . ..1.::

Konar-FY04-Natural Geography in Shore Areas

Macklin-FY04-NGOA Metadatabase_ _ _ ...._.c'-'..._

McNull-FY04-GEM Infrastructure - Lyn McNut

NeISOn-FY~~-HYdrocarbo~Database

Okkonen-FY04-Monitoring Program in the NE
Pacific Ocean

Ruesink-FY04-Altering th'e Co~munity siru'dure

Saupe-FY04-Habitat Web Site

Schneider-FY04-Kodiak Archipelago

Schumacher-FY04-GEM Infrastructure

Stabeno-FY04-Bottom Control

Thorne-FY04-Seafood Waste Discharge

Walker-FY04-Marine Derived Nutrients

Weingartner-FY04-Alaska Coastal Current

Willette-FY04-Monitoring ACC Dynamics

Total

Heintz-FY04-Energy Allocation

Rosenberg-FY04-Harlequin Duck Population

Short·FY04-Monitoring Exxon Valdez Oil & PWS

Spies-FY04-EVOS Damage Assessment &
Restoration

$48,400.00

$37,100.00

$45,900.00

$201,700.00

$42,300.00

$0.00

$0.00

$0.00

$14,100.00

$0.00

$0.00

$0.00

Fund
Contingent
Fund
Contingent
Fund
Contingent

Fund
Contingent

Total $333,100.00 $42,300.00 $14,100.00

GlI/fofA/aska Ecosystem Monitoring, Draft FY 2004 WOI* Plan /0121J003 3
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··:·::·t'·::;'"';~~';i~·~;:··~'?.:?l'f~"f"~:;:c;,:;?'~'~C:':E?.:'l'?T:'!'.'f~V~~~~1f3'1(7'~;:i-..Nl{~f?~~ 
~~:Jo. .. "IIL;..--~~~~w~~~\~~~:E.JW\e~m~~:~!:! .. ! .. ·~ 

Bird-FY04-Mobile Data Network-Vessels $140,900.00 $129,200.00 $130,700.00 Defer Funding 

Bodkin-FY04-Lingering Oil and Sea Otters $134,300.00 $26,200.00 $6,500.00 Defer Funding 

Brown-Schwalenberg-FY04-Subsistence & 
Stewardship Gathering 

Couvillion-FY04-Coordinated Coastal Mapping 

Delorenzo-FY04-Youth Area Watch 

Devens-FY04"PWSRCAC-EVOS long term 
program 

lrvine-FY04-Lingering Oil on Boulder-Armored 
Beaches 

Kline-FY04-Exchange between GOA and P~S 

Mann-FY04-Reconstructing Sockeye Populations 

Matkin-FY04-Killer Whales _in PWS/Kenai Fjords 

Mazumder-FY04-Marine-Derived Nutrients 

¥~i.!'!!l~f'r'04-G~,.~~t~~h.~9 .s.¥~!Q~i~· 
Rice-FY04-Lingering Population Status 

,·;.yall.~~~i.!;i':a,4~~~1e~J~~f~:,Entraoce 
Total 

Ben-David-FY04-Transfer of Nutrients from Sea 

Bei-erl!iteinlF"YCU:P.Iili< ·si:llmon Fry s~IV·r~a,~ 
'.,. , .;~~·,.;:.;,- ~.~.~ .. ::- ~-::.:·~:·;:>i=,r.;·~::. ).(iC;'•'· -< · -·~ :-~,-· R::;,_._, .J..i.~~ .- ... ,, .. ,~}! 

Bird-FY04-Mobile Data Network-Marine Hwy 
1:-r\ . --~-~~.~~-:· : - · -_ ,, ·. 1-:';:/(;~,- :,-:r.;._.~~~!"'l' "'l1~;l:t:' 'o/- ~~~ 

~.· BroWil~Schwaleo!J~r9~FYQ4~ Tril;ial;·lnvolvement in 

~.;:t2~ ,<?.§~,~l~l~r~,m~*~~~l 
Foster-FY04-Community Science Dialogues 

fif'w ~;.f.,~~-·~~ .. ,;.;_o,. ~\~~~t·-Y _k;'~:~·w:...:;~.r,;':.;;j: ... ~r;t;·~'!~-1'~ 

·~:Guay.FY04~Ass.es~ing W.~te,:sned,;;,; "'':i£ t .. ~.,..:.,::y:~ ;·~:~'---' ''"':,;.:,. 'tl"..i~¥-·-t;;::o:-..:::·,~·';b . .;;., ••• ~~..,:.:~.;;;~"",~·4;lW,, 

Jack-FY04-Sea Otter Abundance 

t:,. ~§~>e&~~-t'f~~~~}J:i,R'e!~ 
Kulkami-FY04-Design for Data Management 

~7:9J(lx;fi9.£E3fi~. arKI Transport Modeling 

Pegau-FY04-Studying the ACC 

E:"~~A·~~t!f5!9~~.~l>.P.~}~ti~~~~§1Jif~: 
Schoch-FY04-0ceanographic & Ecological Process 

--~~ -.. ;~:~q::,. .. ,, :· -~·/ ." ,,..,.,.. :·,v·· tr~:~- ;~'" .··':"-YY • ~ • ~· • ~- , .... f:~'';'\',:~~•-<:.-'•~~-;!;!1~ . 

· Wang•FY04~Biiildii:lg .the GEM' lnfrastructiir~ . .; Jia 
:·w._~·ng_: __ : : .. ~: ·:;~;, .. ;:: -_ ___. ·~ ;;:-: -~~>>.~,.-:~~:j·- -·· .... -.·;·;;{-~.:-~':.;~--:~ .v.:._~(~.!~~·?':~~~ .!' ! ;~ 

. EVOS TC-FY04- Data System 
. ·-·' - : . . . . :··~;;,id;~--~----~;,;J 

EVOS TC-FY04-ARLIS 

EVOS TC-FY04-Public lnfomiation and 
Administration · · 
'· 

EVOS TC-FY04-Scientific Management 

Total 

Funding Authorized + Fund 

Funding Authorized + Fund + Contingent 

Funding Authorized + Fund +Contingent+ 
Defer · 

$31,250.00 

$98,500 . .00 

$121,100.00 

$141,700:00 

$71,700.00 

$142,800.00 

$91,500.00 

$19,502,00 

$146,292.00 

$SB.09,::o6 
• , •• 4 ... _. ,. ;I ·.•; ; ' , ~ •\' 

$60,000.00 

: ~~i~t~e.:.:®:: 
$1,339,434.00 

$0.00 

so.oo 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

so.oo 
$0.00 

:-:·,·--~~ 

~· so:oo~ 
: ........ ~ 

$0.00 

$0.00 

$126,400.00 

$0.00 

$17,200.00 

$189,300.00 

$42,500.00 

$0.00 

$147,414.00 

.. $3_9,751 :ao 
$61,000.00 

$0.00 

$778,965.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

so.oo 
$0.00 

so.oo 
$0.00 

so.oo 
$0.00 

$0.00 

$0.00 

$0.00 

$156,800.p05~i~.~g:,~~: 

$160,900.00 $0.00 

$863,300.00 ' $0.00 

$391,600.00 $0.00 . 

'' :, $1,572,600.00 . $0.00 . 

$0.00 

$0.00 

$133,200.00 

$0.00 

$0.00 

$193,500.00 

$40,000.00 

$0.00 

Defer Funding 

Defer Fundin_~ 

Defer Funding 

Defer Fuf"!ding. 

Defer Funding 

Defer Funding 

Defer Funding 

Defer Funding 

$132,942.00 Defer Funding 

so.oo :o.~1¥f:.~~~~i2~~~! 
$29,100.00 Defer Funding 

so.oo ~~~~~!EJ=JJE~~~:t·i 
$665,942.00 

$0.00 Do not Fund 

$0.00 Do not Fund 

$0.00 Do not Fund 

$0.00 Do 1\Ql Fund 

$0.00 Do not Fund 

so.oo Do not Fund 

$0.00 Do not Fund 

$0.00 Do not Fund 

$0.00 Do not Fund 

$0.00 Do not Fum! 

$0.00 Do not Fund 

$0.00 Do not Fund 

$0.00 Do not Fund 

so.oo Do not Fund 

$o~oo 
. . ..;.:.·.,:; J~~~~~ 

$0.00 
Funding 
Authorized 

$0.00 Funding 
. Authorized 

. $0.00 Funding 
Authorized 

$0.00 

4,431,214.00 1,636,142.00 1,4~9,999.00 

4, 764,314.00 1,678,442.00 1,504,099.00 

6,103,748.00 2,457,407.00 2,170,041 .00 ' 
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Introduction

After exactly four years of intensive stud and planning August 1999 through
August 2003, The FY 2004 Work Plan represents the first full fiscal year of the Gulf of
Alaska Ecosystem Monitoring and Research Program, GEM. GEM is a truly unique
opportunity to build the environmental baseline data that was generally lacking at the
time of the Exxon Valdez oil spill, while starting a tradition of converting monitoring
data into information products that serve the needs of government regulators and the
public.

In establishing the GEM Program, the Trustee Council explicitly recognized that
complete recovery from the oil spill may not occur for decades and that fuJI restoration of
injured resources will most likely be achieved through long-term observation and, as
needed, restoration activities. The Council further recognized that conservation and
improved management of injured resources and services will require substantial ongoing
investment to improve understanding of the marine and coastal ecosystem that supports
the resources, as well as the people, of the spill region. In addition, prudent use of the
natural resources of the spill area without compromising their health and recovery
requires increased knowledge of critical ecological information about the northern Gulf
of Alaska. This knowledge can only be provided through a long-term monitoring and
research program that may span decades.

As a brief overview of what GEM is trying to learn, the largest information gaps
in the northern Gulf of Alaska relate to how food and energy originating in the offshore
marine environments are transported through the Alaska Coastal Current and nearshore
areas to the watersheds. Accordingly, detecting changes in the variables that characterize
the transfer of food and energy through the northern Gulf of Alaska is a top priority for
the GEM Program. The GEM Program calls for building upward from oceanography
through food and energy toward the large body of information that -has accumulated
within the management agencies over the past century on the abundance and biology of
single species of large vertebrates such as seabirds, pelagic and anadromous fish, and
marine and coastal mammals. In watershed and nearshore habitats where human activities
are most prominent, it is important to find measures of how anthropogenic factors
combine with human factors to influence these ecosystems. By filling gaps in how
physical and human forces alter the transport of food and energy, changes in the large
vertebrate species and prominent invertebrates, such as birds, shellfish, fish and
mammals, can be understood in relation to a broad array of biological and physical
observations throughout the region. In the long run, this comprehensive understanding of
the ecosystems of the Gulf of Alaska is intended to lead to predictions of use to resource
managers. In tem1S of types of long time series in these habitat types, observations on
smaller to microscopic species of marine plants and animals, and physical and chemical
observations from below the sea surface are widely lacking (GEM Program Document
Appendix D).

Starting in this fiscal year, 2004, efforts will focus on development of long-term
moorings, stations,. transects, and surveys in the nearshore and Alaska Coastal Current
habitats, recognizing that the 1110st expensive sampling zones to reach on a frequently
recurring basis are the ACC and, at some point in the future, the offshore Gulf of Alaska.
The limits on GEM fiscal resources likely will require maximum use of volunteer
observing ships (VQS), which are commercial vessels that carry various monitoring

•
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instruments. Preparing for instrumentation oC vas and establishing the necessary
relationships \\'jth ship operators and crews should be a priority in FY 2004 - 2006.

[n addition, a \vhole ecosystem (natural resource) model. as recommended by the
l:ltional R search Council ( RC 2002) that links biological and physical observations

across the habitat types, as well as the orth Pacific in order to understand changes in
single species of interest to managers and concerned others. The GEM ecosystem model
must be developed with a global perspective given the large spatial scales over which
biological and physical phenomena operate. Identification and prioritization of the
variables for the GEM program depend in large part on what is needed to operate the
GEM ecosystem model. High priority variables needed in the GEM program are a
composite of the ariables essential to the workings of the GEM ecosystem model and its
components: the ocean current model, the nutrient-phytoplankton-zooplankton (NFZ)
models, and the Sound Ecosystem Assessment (SEA) pink salmon model (Willette et al.
2001, Patrick et a1. 2003) (see Appendix F of the GEM Program Document). In
assembling the GEM ecosystem model, emphasis will be placed on detecting changes in
the variables that characterize the currents and the transfer of food and energy throughout
the north Gulf of Alaska. In this way, changes in the large vertebrate species that are
routinely monitored by state and federal government agencies can be better understood in
relation to a broad array of biological and physical observations throughout the region.

Overview o/the Response to the FY 2004 Invitation
Sixty-one proposals were received in response to the Invitation (Table 1). The

proposals were not evenly distributed across the areas of the Invitation (Table 2), with the
Alaska Coastal current receiving the largest response (12), followed by Lingering Oil
Effects (11), Community Involvement (9), Watersheds (8), and Nearshore (9). Invitation
areas Data Management (4), Modeling (4), and Synthesis (4) had relatively light
responses, with only four proposals being received per area. Overall most proposals
received were directly responsive to the invitation. Projects funded in FY 2003 that were
invited to be considered for further continuation were each assigned to one of the eight
areas of the Invitation.

Each proposal received a thorough and independent peer review in a two stage
process (Table 3). In the first stage the proposals received 100 reviews from volunteers
drawn from a world wide pool of scientists and other professionals who have volunteered
to help the GEM Program by submitting their credentials through an automated web­
based process to a database of peer review services. In the second stage each of the
proposals received 122 reviews for the quality and relevance of the scientific or other
professional content to the GEM Program by the Scientific Advisory Committee with the
assistance of Dr. Robert Spies Chair Lingering Oil Subcommittee, Mr. Rob Bochenek,
EVOSTC Data Systems Manager, and Mr. Brett Huber, Chair, GEM Public Advisory
Committee. In total each proposal was read by an a erage of just less than four qualified
individuals (Table 3).

The results of the peer review were distilled into recommendations from the
STAC for each proposal, and the results of the peer review 'Y ere distributed to the full
Public Advisory Committee within one day after the conclusion of the deliberations. The
PAC subsequently met at EVOSTC offices with the Executi e Di rector, the Science
Director, Data Systems Manager and Dr. Brenda orcross, Co-Chair of the STAC, to
discuss the proposals, the STAC recommendations, and to provide their own opinions on
the proposals.
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The Ex cutive Director's first draft recommendations were circulated August
22, 2003 for public comment via e-mail to the approximately 1,000 people who have
r quested to receive Trustee Council infonnation. The Executive Director s first
recommendations were prepared in close consultation with the Science Director
following the PAC meeting, and they \ ere based on infom1ation developed by staff
during review of the proposals, STAC comments and recommendations, PAC comments
and recommendations, Science Plan priorities and available funding, among other
considerations.

In addition to the findings developed for each project during the initial
proposal review period ending 8/21/03, the final funding recommendations from the
Executive Director (Table 1, Appendix A) are based on additional infon11ation that
became available during the public review of the first draft recommendations
(8/22/2003).

Table 1. Proposals submitted in alphabetical order by author and abbreviated title,
funding recommended by fiscal year, FY 04 - FY 06, and Executive Director's funding
recommendation as of 9/24/2003.

ED
R ecommelldatioll

Fiscal vear FY04 _ FYOS FY06

Adams-FY04-Fisheries Management $46,760.00 SO.OO $0.00 Fund

Baird-FY04-Shoreline Habitat Mapping and ,. $20',100.00 $19,900.00 $0.66
Community-Based Monitoring
Batten-FY04-CPR data $135,200.00 $135,200.00 $135,200.00 Fund

Bechtol-FY04-Parameters in th~ N. Gulf of AI<; $50,900.00 $54,000.00 $56,000.00 Fund

Ben-David-FY04-Transfer of Nutrients from Sea $0.00 $0.00 $0.00 Do not Fund

Berenstein-FY04-Pink Salmon Fry Survival , $0.00 $0.00 $0.00 Do not Fund

Bird-FY04-Mobile Data Network-Marine Hwy $0.00 $0.00 $0.00 Do not Fund

Bird-FY04-Mobile Data Network-Vessels $140,900.00 $129,200.00 $130,700.00 Defer Funding

Bishop-FY04-Top-down and Bottom-up Processes $149,529.00 $164,030.00 $151,390.00 Fund

Bodkin-FY04-Lingering Oil and Sea Otters $134,300.00 $26,200.00 $6,500.00 Defer Funding

Bodkin-FY04-Nearshore Monitoring Decision Process $10,000.00 $0.00 $0.00 Fund

Brown-Schwalenberg-FY04-Subsistence & $31,250.00 $0.00 $0.00 Defer Funding
Stewardship Gathering
Brown-Schwalenberg-FY04-Tribal Involvement in the $0.00 $0.00 $0.00 Do not Fund
GEM Program
Cokelet-FY04-AK Marine Highway System Ferries $171,500.00 $185,900.00 $145,900.00 Fund

Cooper-FY04-Community-Based Sampling $102,512.00 $85,958.00 $96.942.00 Fund

Couvillion-FY04-Coordinated Coastal Mapping $98,500.00 Defer Funding

DeLorenzo-FY04-Youth Area Watch $121,100.00 $126,400.00 $133,200.00 Defer Funding
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· Project 
Title 

Fiscal !'ear 

Devens-FY04-PWSRCAC-EVOS long term program $141,700.00 

i '· 

$0.00 

Eckert-FY04-Natural Variability in the Nearshore $36,3oo:oo $17,5oo.oo 

EVOS TC-FY04- Data System $156,800.00 

EVOS TC-FY04-ARLIS $160,900.00 $0.00 

EVOS TC-FY04-Project Management $140,000.00 

EVOS TC-FY04-Public Information and Administration $863,300.00 

EVOS TC-FY04-Scientific Management $391 ,600.00 

$0.00 Defer Funding 

Fund 

$0.0Q Fund 

Fund 

Fund 

Fund 

Faii-FY04-Status of Subsistence Uses· $298,700.00 $25,600.00 so.oo FuriCI'" 

Finney-FY04-Marine-terrestrial Linkages $79,197.00 $80,154.00 $81,117.00 Fund 

Guay-FY04-Assessing Watershed $0.00 $0.00 $0.00 Do not Fund 

Honnold-FY04-Marine-derived Nutrients on Sockeye $83,200.00 $82,400.00 $86,800.00 Fund 
Salmon 

)f.~6s~FYQ4-~Jrcf. 6~U.n~~1iC,~.' !bJ:Y.V~':: £fi~,';l1I.M.l~~ggl:it\];_,~~ :·~MP. .?f'$()(Q9: Fund 

lrvine-FY04-Lingering Oil on Boulder-Armored $71,700.00 $17,200.00 $0.00 Defer Funding 
Beaches 

.Jadi.:~F.Xo£§e:i:Qtt.~APJJtrd.~ri~:s:?E1~~;~~~~~~:!~~~<1~ilii\tt~Lso;.9.QI::S~:n'lJ.t.:la.:g_q,w.~':\J2~&i!:~:,:r[rm~ 

Kiefer-FY04-Aiaskan Groundfish Feeding Ecology $80,900.00 $0.00 $0.00 Fund 

Kline-FY04~Excllange beiWeen GoA arid PWS $,142MQ.O() $189,300.00 H93;soo.oo Deter Fun'd@i 

Knudsen-FY04-Nutrient-Based Resource $173,216.00 $157,002.00 $152,632.00 Fund 
Management 
Konar-f'Y04~Natural Geography in Shore Areas $248,729.00. $0.00 $0.00 Fund 

Kopchak-FY04-Resource Mapping $0.00 $0.00 $0.00 Do not Fund 

Kulkarni-FY04~Design .for Data Management $0.00 $0.00 $0.00 ' Do not Fund 

Lilly-FY04-Fate and Transport Modeling $0.00 $0.00 $0.00 Do not Fund 

Macklin-FY04-NGOA Metadatabase $100,600.00 $0.00 $0.00 Fund 

Mann-FY04-Reconstructing Sockeye Populations $91 ,500.00 $42,500.00 $40,000.00 Defer Funding 

Matkin-FY04-Killer Whales in PWS/Kenai Fjords $19,502.00 $0.00 $0.00 Defer Funding 

Mazumder-FY04-Marine-Derived Nutrients $146,292.00 $147,414.00 $132,942.00 Defer Funding 

McNutt-FY04-GEM Infrastructure $80,835.00 $80,713.00 $83,271.00 Fund 

Merritt-FY04-GEM Watershed Synthesis $58,091 .00 $39,751.00 $0.00 Defer Funding 

Nelson-FY04-Hydrocarbon Database $22,200.00 $22,200.00 $22,200.00 Fund 
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Project 
Title_ . 

-Fiscal vear 

.: ...,. 
,.,-.. ;·,, .. :: 

Okkonen-FY04-Monitoring Program in the NE Pacific 
Ocean 

$27,289.00 

PegilU-FY04-Studying the ACC 

Renner-FY04-Population Modeling 

Rice-FY04-Lingering Population Status 

Rosenberg-FY04-Harlequin Duck Population 

Ruesink-F)'04-Aiteririg the Ccii:tirriunitY Structure 

Saupe-FY04-Habitat Web Site 

Schoch-FY04-0ceanographic & Ecological Process 

Short-FY04-Monitoring Exxon Valdez Oil & PW& 

Stabeno-FY04-Bottom Control 

Vaughan-FY04-Hinchinbrook Entrance 

:1;_\!!3\~~t~~vo+~a:nn~ oe..dV~ ~!;!tii~!Jt,s. :;;J\_! 

Wang-FY04-Building the GEM Infrastructure- Jia 
Wang 

, Weil1gartrier-FY0.4"~1aska Co~~tal Current 

Willette-FY04-Monitoring ACC Dynamics 

Fiscal Summary 

F1111d +C ontinge11t: * 

Defer 

Gru11d Total 

$0.00 

$0.00 

$60,000.00 

$37,100.00 

( $81,600.00 

$21,100.00 

$~3,000,00. 

$0.00 

$~2.QE?r,.:oo_:· 

$45,900.00 

$49,500.00 

$81,799.00 

$0.00 

.,.:$75;482.0Q 

$89,800.00 

FY04 

$4,764,314 

$1,339,434$ 

TBD 

ED 
. ::. · .... '· · Recom;nendation 

$30,366.00 $31,455.00 Fund 

$0.00 $0.00 Do· not Fund 

$0.00 $0.00 Do not Fund 

$61,000.00 $29,100.00 Defer Funding 

$0.00 $0.00 Fund Contingent 

$o:op $0.00 ' Ftiiid"". 

$0.00 $0.00 Fund 

$63,QOj)._Q9_ $63,oqo:o~>; ; :e.un~.::::r~~:; 

$0.00 $0.00 Do not Fund 

$13 645:oo 
. I ,' • ... - ::. ]~,.9§7,;qoJ:~.~.n~t:~r~ 

$0.00 $0.00 Fund Contingent 

$0.00 $0.00 Fund 

$0.00 $0.00 Defer Funding 

$0.00 $0.00 Do not Fund 

,$7~.4f!2.oo·. $7.5:4t~.2:()Q .. F.u.@.f 

$68,000.00 $27,900.00 Fund 

FY05 FY06 

$1,678,442 $1,504,099 

$ 778,965 $ 665;942 

TBD TBD 

• In FY 04 ONLY this includes funds for Data Management, Administration, Science Management and ARLIS 
combined. Amounts for EVOS Ollke in FY 05 and 06, as well as amount of funds allocated to deferred projects are to be dctem1ined. 
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Fiscal Graphics

The following figures provide graphical representation of pertinent statistics concerning
various funding, invitation category, PI professional affiliation, and funding agency
distributions for proposals requesting funding. Projects which are affiliated with EVOS
TC administration are not represented in the figures below; only those projects replying
to the invitation were taken into consideration during the generation of statistics. In
addition, projects listed with the recommendation "Fund" or "Fund Contingent" were
analyzed for the generation of fiscal graphics (Figures 1, 3, 4 and 5). Figure 2 concerns
response to the invitation and takes into account all proposals disregarding what their
recommendation status may be.

Yearly Recommended Funding (Fund + Fund Contingent) per Invitation
Category

3000000

2500000

2000000

1500000

1000000

500000

o
FY04 FY05 FY06

• WATERSHEDS

o SYNTHESIS

l:il NEARSHORE

• MODELING

o LINGERING OIL EFFECTS

o OATA MANAG EMENT

o COMMUNITY
INVOLVEMENT

'-J ALASKA COASTAL
CURRENT

FitTure 1. Reconm1ended funding by fiscal year FY 04 - FY 06 per invitation category.

otice the decreasing funding support for lingering oil effects ~s fiscal years progress.
Other invitation categories persist at approximate consistent funding levels through fiscal
iterations. This relationship points to the shift fr0111 restoration based funding towards
GEM monitoring efforts.

Gul!o!A Jask:J Ecosystem MonjtOling, Drafr FV 2004 Walk Plan 1012/200] 11



EVOSTC FY 2004 !VOlk Plall - Draft - 10/2/2003

Number ofProposals Received per Invitation Category

8

9

10

• ALASKA COASTAL CURRENT

o COMMUNITY INVOLVEMENT

o DATA MANAGEMENT

Gl LINGERING OIL EFFECTS

• MODELING

r:a NEARSHORE

o SYNTHESIS

• WATERSHEDS

Figure 2. Number of proposals by area of the invitation received in response to the invitation

The overall response to the invitation broken down by invitation category shows that
some categories generated little interest; while others attracted a substantial number of
responses (Fig. 4). Among proposals selected to be recommended for funding (fund or
fund contingent) the Alaska Coastal Current habitat .type had the most positive
recommendations at seven, but the recommendations were fairly evenly distributed
across Invitation categories, from a low of 2 to a high of 7 (Fig. 3).

5

5

4

• ALASKA COASTAL CURRENT

o COMMUNITY INVOLVEMENT

o DATA MANAGEMENT

ii:il LINGERING OIL EFFECTS

• MODELING

I:JNEARSHORE

o SYNTHESIS

• WATERSHEDS

Figure 3. Number of proposals reconm1ended for funding (Fund or Fund Contingent) by
area of the Invitation.
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Project FUllding Distribution per PI Affiliation per Year

FY04· $3,051,714
5%

I!ll AOFG

o Alaskan University

0001 21%

o Local Government

• NGO

• NOAA

II Non Alaskan University

o Private Enterprise

2% 12%

FY05 . $1,678,442

18%

10%4%

FY06 . $1,504,099

9%4%

8% 1%

15~l~

~~.
Figure 4. Recommended funding (Fund and Fund Contingent) amounts per PI
professional affiliation broken down per fiscal year.

Institutional and agency affiliations of PI's show a fairly even distribution of positive
recommendations for funding (fund and fund contingent). This figure does not
describe agency funding channels for the movement of funds from EVOSTC to the
projects, but provides statistics concellling what agencies and institutions received the
fundi ng for implementi ng proj ects.
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Pro;ect FundinJt Distribution per Af;?ency per Year

FY04 - $3,051,714

I:] AOFG

l'4lAONR

0001

• NOAA

7%

43%

FY05 - $1 ,678,442

9%

45%

FY06 - $1 ,504,099

46%

10%

Figure 5. Recommended funding (Fund and Contingent) amounts administered by EVOS
TC agency by fiscal year.

The above figure provides a distribution which describes agency funding channels for
movement of funds to PIs broken down per fiscal year. The table below shows the
amounts and number of projects per agency in FY 2004 only.

Number,of ','
rO'e'cts

14
15
3
1

33

Propc)rtion of iAmt
fundin '('"; ,~ Clisbu'rsed

0.43 $1,312,237
0.38 $1,159,651
0.12 $366,206
0.07 $21'3,620

$3,051,714

GA@9%
0/"":' • ~- .

$118,101
$104,369
$32,959
$19,226

$274,654
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Table 3 Summary statlstJCs fOJ peer revIew JesuIts, number of non-STAC peer reVlews
received, range of non-STAC peer reVlews received for each proposal, range of total
(non-STAC + STAC) peer reviews for each proposal, average non-STAC peer reVlews
per proposal, and average total peer reVJews per proposal

Number ofNon-STAC Peer reVlews ReceIVed
,

~ t >~ 100
7- h , <

{

Number of STAC ReVIews 122
Range ofNon-STAC Peer RevIews per proposal r A

0-4 ¥ -... • I - -
Range ofNon-STAC + STAC Peer RevIews per proposal 2-6
Average Number ofNon-STAC Peer RevIews per proposar ) 1 64 ~ "-

Average Number of Total Peer RevIews per proposal 364

Summary ofRecommendatLOns

The ExecutIve DIrector recommends that the Trustee CounCIl fund 34 projects (33
proposals plus one EVOSTC Program Management project, 0402S0) at tills tIme for a
total $3 2M m FY 2004, $1 7M m FY 200S, $1 SM m FY 2006, for a total of $6 4M m
FY 2004 - 2006 In addItIon the ExecutIve DIrector recommends that the Trustee
CounCIl defer actIOn on 14 projects that total $ $1 3M m FY 2004, $0 67M m FY 200S,
$0 78M m FY 2006 for a total of $2 8M m FY 2004 - FY 2006 Deferred projects may
be brought before the Trustee CounCIl for actIOn later durmg FY 2004, based on
aVaIlabIlIty of fundmg and other conSIderatIons explamed ill the defimtIOns of deferred
projects contamed m the Notes to Reader (above) The ExecutIve DIrector also
recommends that another 14 projects be rejected for fundmg

On approval of the 34 projects recommended for fundmg m tills Work Plan,
together WIth the budgets approved by the Trustee CounCIl on September 3, 2003 the
total authonzed by the CounCIl for FY 2004 would be $ $4 8M m FY 2004, willch IS
$0 2M less than the FY 2004 fundmg cap of $SM establIshed by the Trustee CounCIl On
adoptlOn of the draft Work Plan the total of all funds approved by the Trustee CounCIl for
FY 2004 - FY 2006 would be $8 0 M, WhICh IS slIghtly more than half the $lSM now
planned to be aVaIlable dunng that tIme penod

By area of the InVItatIOn for FY 2004 (Table lIon page followmg) the largest
dollar value of recommendatIOns IS m the Alaska Coastal Current ($600 K), followed by
Lmgenng OIl Investigations ($S79K), Nearshore ($S62K), Watersheds ($S34K),
SyntheSIS ($238K), Commumty Involvement ($232K), Data Management ($203K) and
Modelmg ($1 03K) (See also FJg 4)

Gulf ofAlaska Ecosystem M011Jt0l111,g, Dldft FY 200";' WOlk Pla1110/2/200] IS
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Table 1 1 Fundmg Recommended by Area of the InvltatJOn (Fund and Fund Contmgent)

~
, FY2004 FY2005 / FY2006

ACC $599,671 $548,948 $471,937

COl $232,372 $168,858 $159,942

DM $202,600 $0 $0

LO $579,418 $47,800 $22,200

MOD $102,902 $104,358 $105,338

NRS $562,538 $275,722 $260,333

SYN $238,000 $17,500 $0

WSH $534,213 $515,256 $484,349

Total $3,051,714 , $1,678,442 $1,504,099

Table 2 FY 2004 Proposal RecommendatIOns by Area ofthe Invztatwn
starts on page followzng
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Table 2 FY 2004 PI oposal Recommendatwns by AI ea ofthe Invltatwn

ALASKA COASTAL CURRENT

Batten FY04 CPR data

Bechtol FY04 Parameters In the N Gulf of AK

Bird FY04 Mobile Data Network Manne Hwy

Bird FY04 Mobile Data Network-Vessels

Cokelet FY04 AK Manne Highway System Femes

Kline FY04 Exchange between GOA and PWS

Matkin FY04 Killer Whales In PWSlKenal Fjords

Okkonen FY04 MOnltonng Program In the NE Pacific Ocean

Pegau FY04 Studying the ACC

Stabeno FY04 Bottom Control

Vaughan FY04 Hlnchlnbrook Entrance

Weingartner FY04 Alaska Coastal Current

Willette FY04 MonitOring ACC DynamiCS

COMMUNITY INVOL VEMENT

Adams FY04 Fisheries Management

Baird FY04 Shoreline Habitat Mapping and Community-Based MOnltonng

Brown Schwalenberg FY04 SubSistence &Stewardship Gathering

Brown Schwalenberg FY04 Tnbal Involvement In the GEM Program

Cooper FY04 Community Based Sampling

Delorenzo FY04 Youth Area Watch

Foster FY04-Communlty SCience Dialogues

Kopchak FY04 Resource Mapping

Schneider FY04 Kodiak Archipelago

DATA MANAGEMENT

Kiefer FY04 Alaskan Groundfish Feeding Ecology

Kulkarni FY04 DeSign for Data Management

Macklin FY04 NGOA Metadatabase

Saupe FY04 Habitat Web Site

LINGERING OIL EFFECTS

Bodkin FY04 lingering 011 and Sea Otters

Fall FY04 Status of SubSistence Uses

Irons FY04 Bird Abundance In PWS

Irvine FY04 lingering 011 on Boulder Armored Beaches

Lilly FY04 Fate and Transport Modeling

Nelson FY04 Hydrocarbon Database

Renner FY04 Population Modeling

Rice FY04 lingering Population Status

Rosenberg FY04 HarleqUin Duck Population

Short FY04 Monltonng Exxon Valdez 011 & PWS

ED RECONIMENDATIONS

Fund

Fund

Do not Fund

Defer Funding

Fund

Defer Funding

Defer Funding

Fund

Do not Fund

Fund

Defer Funding

Fund

Fund

ED RECOMNIENDATIONS

Fund

Fund

Defer Funding

Do not Fund

Fund

Defer Funding

Do not Fund

Do not Fund

Fund

ED RECOMMENDATIONS

Fund

Do not Fund

Fund

Fund

ED RECOMMENDATIONS

Defer Funding

Fund

Fund

Defer Funding

Do not Fund

Fund

Do not Fund

Defer Funding

Fund Contingent

Fund Contingent
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lVIODELING

Berensteln FY04 Pink Salmon Fry Survival

McNutt FY04 GEM Infrastructure

Schumacher FY04 GEM Infrastructure

Wang FY04 BUilding the GEM Infrastructure Jla Wang

NEARSHORE

Bishop FY04 Top down and Bottom up Processes

Bodkin FY04 Nearshore Monltonng DecIsion Process

Couvillion FY04 Coordinated Coastal Mapping

Devens FY04 PWSRCAC EVOS long term program

Jack FY04 Sea Otter Abundance

Konar-FY04 Natural Geography In Shore Areas

Ruesrnk FY04 Altenng the Community Structure

Schoch FY04 Oceanographic &Ecological Process

Thorne FY04 Seafood Waste Discharge

SYNTHESIS

Eckert FY04 Natural Vanability In the Nearshore

Mann FY04 Reconstructing Sockeye Populations

Merritt FY04 GEM Watershed SynthesIs

Spies FY04 EVOS Damage Assessment &Restoration

WATERSHEDS

Ben DaVId FY04 Transfer of Nutnents from Sea

Finney FY04 Manne terrestnal Linkages

Guay FY04 Assessing Watershed

Heintz FY04 Energy Allocabon

Honnold FY04-Marrne denved Nutnents on Sockeye Salmon

Knudsen FY04 Nutrrent Based Resource Management

Mazumder FY04 Manne Denved Nutrrents

Walker FY04 Manne Denved Nutnents

ED RECONfJl,!fENDATIONS

Do not Fund

Fund

Fund

Do not Fund

ED RECOMMENDATIONS

Fund

Fund

Defer Funding

Defer Funding

Do not Fund

Fund

Fund

Do not Fund

Fund

ED RECOMMENDATIONS

Fund

Defer Funding

Defer Funding

Fund Contingent

ED RECOMMENDATIONS

Do not Fund

Fund

Do not Fund

Fund Contingent

Fund

Fund

Defer Funding

Fund
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DIscussion ofProposals by Area ofInVitation

Alaska Coastal Cun ent

IntroductIOn

Much of the Gulf of Alaska IS a very deep (cIrca 4000m) reservOIr of salty water beanng
carbon and nutnents that would fuel bIOlogIcal plOductIOn If transported to the surface
waters of the GEM habItat types ParadoxIcally, the ocean processes such as
thern10halme cIrculatIOn and upwellmg that transport deeper waters toward the relatIvely
shallow depths appear to be absent or short- lIved m the northern Gulf The OpposIte
condItIOn from upwellmg, coastal downwellmg IS usually the case m the Gulf,
partIcularly m wmter It IS known that cross-shelf, surface Ekman transport m wmter
cannot account for the hIgh nutnent concentratIOns observed on the mner shelf m spnng
(ChIlders 2000, WhItledge 2000) Other mechamsms are possIble In summer, when
downwellmg relaxes, salty, nutnent-nch water from offshore mvades the mner shelf
(Royer 1975), but the annual extent of the mvaSIOn vanes and may be controlled by
forces WIth penods of approxImately two decades (Parker et al 1995) VertIcal mlxmg IS
strong through the wmter and redIstnbutes fresh water, salt and possIbly nutnents
throughout the water column, so a combmatIOn of mechamsms possIbly IS mvolved m the
annual nutnent re-supply to the Inner shelf (GEM Program Document, Chapter 764)

Even though upwellmg appears to occur only bnefly m the Gulf (GEM Program
Document, Chapter 7 6 2, Royer 1982, 2000, Reed and Schumacher 1986), the northern
and western Gulf and adjacent waters are nonetheless hIghly productIve of benthIc,
pelagIc and lIttoral vertebrates (fish, bIrds and mammals) and benthIc mvertebrates such
as crustaceans and mollusks (1 e Feder and Jewett 1986, Cooney 1986, Martm 1997,
WItherell 1999, Kruse et al 2000, Rogers et al 1986, HIghsnuth et al 1994, Purcell et al
2000, Rooper and Haldorson 2000) Solvmg the mystery of the mIssmg ecolOgIcal
mechalllsms IS essentIal to explam how the mgredients necessary for bIOlogIcal
productIOn of plants and alllmais (nutnents and food) are transported to be converted mto
the populatIOns of fish, shellfish, bIrds, and mammals that are the centers of attentIOn for
natural resource management agencIes and coastal econonues

A reasonable workmg solutIOn to the mystery of the mIssmg ecologIcal
mechalllsms starts WIth the processes that change the strength of the factors dnvmg the
currents of the legIon (GEM Program Document, Chapter 7 6 4) Both the area of the
ACC and adjacent shelf and slope are strongly affected by advectIOn (mostly honzontal
transport of momentum, energy, and dIssolved and suspended matenals by ocean
cunents), Implymg that clImate perturbatIOns, even those occumng far from the GEM
study area, can be efficIently conm1Ul11cated mto the northwestern GOA by ocean
cIrculatIOn (GEM Program Document, Chapter 7 6 2, P 130) The strong advectIOn also
Imphes that processes occumng as far upstream as the northwestern contlguous Ul1lted
States mIght substantIally mfluence bIOlogIcal productIOn wIthm the GEM habItat types

InvltatIOn Requl1 ements

The top pI IOnty for GEM 111 the ACe start1l1g 111 FY 04 IS to 1I1ltlate the plOcess that leads
to collect1l1g baSIC phySIcal (tempelatLlle and salmIty) and bIOlogIcal observatIOns (optical
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measures, such as fluorescence) flOm a vessel of the Alaska Manne HIghway System
(AMHS) or other ShIp of opporhlnIty operatmg m the waters of Pnnce WIlham Sound,
outer KenaI Pemnsula, lower Cook rnlet, Kodiak and the Alaska Penmsula ObservatIOns
on these basIc vanables wIll be of use to a range of SCientIsts, resource managers, and
publIc members for multIple purposes and are fundamental to the future GEM modelmg
program As part of thIS obJectIve, contmued development of the vessel-of-opportumty
pIoJects deploymg the contmuous plankton recOlder and thermosalmograph mto long­
tenn projects IS desIrable Another pnonty IS to begm applymg momtonng results to
management of development actIVItIes m the ACC

SynopsIs ofACC RecommendatIOns

Srx of the seven proposals recommended for commItment of fundmg m the Alaska
Coastal Current respond dIrectly to the top pnonty of the SCIence Plan, wmch IS to use
smps of opportumty to acqUIre baSIC phySIcal and bIOlOgIcal observatIOns (Batten,
Bechtol, Cokelet, Okkonen, Stabeno and WIllette) The seventh (Wemgartner) IS
acqumng baSIC phySIcal and bIOlogIcal observatIOns from a moonng, GAKl, WhICh IS the
second oldest contmuous set of subsurface observatIOns m the North PaCIfic

Taken as a whole, the seven ACC projects recommended for fundmg prOVIde the
startmg pomt for the backbone of long-term bIOlOgIcal and phySIcal observatIOns to dnve
the GEM bIOphysIcal modelmg effort recommended for fundmg below The backbone to
be proVIded by the GEM VOS IS as yet mcomplete, lackmg coverage m Pnnce WIlham
Sound The fulllffiplementatlOn of the GEM ACC momtonng program must go hand m
glove With the development of the GEM Model (see Modelmg sectIOn below), smce the
exact placement of moonngs, cruise transects and other momtonng platforms depends on
the questIOns to be answered and the precIsIOn deSIred m the answers, wmch can only be
understood through modelmg The data prOVIded by these seven projects WIll be
mvaluable m gettmg the models to the pomt where they can be used to adVise and mform
the ImplementatIOn of the full GEM ACC momtonng program, perhaps m FY 2010,
dependmg on the support proVIded by the Integrated and Sustamed Ocean Observmg
System (rOOS)

Of the four projects recommended to be deferred, two are duected at one of the
top pnontIes m the SCIence Plan, understandmg the exchange of water, nutnents and
carbon between the Alaska Coastal Current and Pnnce WIlham Sound (Vaughan and
Klme) Voluntary observmg ShIpS would be developed mSlde Pnnce Wilham Sound by
the thIrd deferred proposal (BIrd), wmch IS a geograpmc area not yet addressed by the
other SIX VOS proposals now recommended for fundmg The fourth defened project
would contmue a long tIme senes on kIller whales (Matkm) Although the Matkm
project was found not appropnate to the purposes of the lmgenng oll mvestIgatlOns, It
would be deSirable under the ACC SCIence Plan, as a low cost, highly leveraged project
provldmg a record of the abundance and SOCIal stlUcture of the penultImate apex predator

The additIOn of the deferred ACC projects would complete the baSIC geographic
coverage of the VOS program for the spIll affected area, and prOVide the start on a data
set that IS essentIal to understandmg changes m salmon and herrmg resources III Plillce
Wdham Sound, as well as fluctuatIOns of bIrd and mammal populatIOns ill the northern
Gulf ContmuatIOn of the kIller whale time senes at the proposed pnce IS a bargam
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A CC Proposals Recommended for Funding and Deferral 

/eatten-FY04-CPR data 

Bechto·I~FY04-Parariieters .'ln'the ·N~ ~· 
Gulf of AK . ·': ' ·\' ' ·>: :• ;~·: :;,;\;:&): 

vCokelet-FY04-AK Marine Highway 
System Ferries 

Okkonen-FY04-Monitoring f'rogram' 
in the NE Pacific Ocean · ··· 

Stabeno-FY04-Bottom Control 

Willette-FY04-Monitoring ACC 
Dynamics 

$135,200 

);~.\~?~;~.;, ~ 
$171,500 

$27,289. 

$49,500 

$89,800 

=,...,..,..,.......,='""'.,..,...,,..,.,..., 

$135,200 $135,200 Fund 

$185,900 $145,900 Fund 

$30,366 $31;455. Fund 

$0 $0 Fund 

$68,000 $27,900 Fund 

.· 
Matkin-FY04-KillerWhales in $19,5_()2 . $0 $0 Defer 
PWS/Kenai Fjords 

·yalr91l~n4:Y.~Fi'ttfiC:!l!@r99~:~t~R~i~itit"n~~$~~-~[~~m'~~ . 

Kllne-FY04-Exchange between GOA $142,800 $189,300 $193,500 Defer 
and PWS 

Bird-FY04-Mobile Data Network- S140,900 $1 2.9,200 S130,700 Defer 
vessels 

Defer Totals $385,001 $318,500 $324,200 

Grand Total 

Community Involvement 

llltroduction 
Meaningful public and community participation has long been an essential part of the 

Trustee Council's process and an essential strategy for implementing the GEM Program (GEM 
Program Document, Chapters 1 and 3; NRC 2002). Current and future GEM monitoring · 
projects are encouraged to have a strong community involvement component whenever 
possible. Comprehensive strategies for incorporating community involvement in GEM projects 
are being developed now under GEM Project 030575 (GEM Program Community 
Involvement/Community-Based Monitoring Plan) for the Council's consideration in the fall of 

. 2003. The report is expected to provide the basis for a thorough examination of the role of 
community involvement in the GEM program to be conducted by the executive Director during 
FY 2004. Until that examination is completed and the recommended community involvement 
approach reviewed, and adopted by the Council, only three specific community involvement 
projects are being recommended. 
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InvItatIOn RequlI ements

Proposals were mVIted to develop specIfic products such as targeted workshops,
ddtabases, maps, pubhcattons, and commumty SCIence symposia that provIde servIces to
commumtles and stakeholders In the GEM regIOn related to manne ecosystem health and
sustamabllity Proposals were expected to estabhsh theIr relevance to commumty needs,
potentIal to develop commumty resources of potential use to other GEM projects, and
theIr hnk to the goals of the GEM Program The report on approaches to commumty
Involvement commISSIOned by the Trustee CounCIl In FY 2003 WIll not be aVailable untIl
the end of September 2003 The report IS expected to provIde the basIs for a thorough
exammatlOn of the role of commumty Involvement In the GEM program to be conducted
by the ExecutIve DIrector dunng FY 2004 UntIl that exammatIon IS complete fundIng of
commumty Involvement projects Will be based on responsIveness to the cntena In the FY
04 InVItatIOn, past performance and future utIhty for ImplementIng the GEM program

SynopSIS ofCommulllty Involvement RecommendatIOns

The four commumty Involvement proposals recommended for fundmg contnbute
dIrectly to the Trustee Councll objectIves of 1) mvolvmg commumtIes In the 011 spIll
affected area In deCISIOns on the questIOns addressed and the projects Implemented
(Adams), 2) convertmg data mto products useful to commUnItIes and governments
(Baird), and 3) Involvmg members of the commumty In collectmg long-term data sets
relevant to the SCIence Plan (Cooper and Schneider)

Taken as a whole, the four commumty Involvement proposals meet the cntena m
the FY 04 InVItatIOn for targeted workshops, mformatlOn products, and commumty
SCience meetmgs that prOVide services to commumtIes and stakeholders In the GEM
regIOn related to manne ecosystem health and sustamablhty Three of the four proJects'
pnncipal mvestIgators have excellent records of contnbutmg to the development of the
GEM program (Adams, Cooper, and SchneIder) and all four projects show substantIal
future utIhty for Implementmg the GEM program In addItIOn the four projects are
expected to complement and support the efforts of the ExecutIve DIrector to thoroughly
examIne the role of commumty mvolvement m the GEM program dunng FY 2004

AddItIon of the two deferred projects would prOVIde optIOns for the ExecutIve
Drrector m workmg With the Chugach School DIstnct on developmg a Youth Area Watch
proposal that IS compatIble WIth the GEM program (DeLorenzo) and m workIng With the
Chugach RegIOnal Resources CommISSIOn on Items of mutual mterest m regard to the
commemoratIOn of the fifteenth annIversary of the 011 spIll (Brown-Schwalenberg)

Table ofCommunIty Involvement RecommendatIOns on page fOllowl1'lg
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Adams--FY04-Fisheries Management $46,760 $0 $0 

Baird-FY04-Shoreline Habitat Mapping $20,100( :: $19,900 $0 
and Community~Based Monitoring __ -
Cooper-FY04-Community-Based $102,512 $85,958 $96,942 
Sampling 

Schneider-FY04-Kodiak Archipelago .. $63,000 $63,000 : .$63,"000 . 

DeLorenzo-FY04-Youth Area Watch $121,100 - $126,400 $133,200 Defer 

Brown-Schwal.enberg-FY04- $31,250 $0 :;$o:~ Defer 
Subsistence &Stewards!Jip Gathering 

Fund+ Co11ti11gei1t Totals $232,372 $168,858 $159,942 

Grand Total $384,722 $295,258 $293,142 

Data Management 

Introduction 
The Data Management and Information Transfer component of GEM incluges the 

following functions: data receipt, quality control (QC), storage and maintenance, 
archiving and retrieval, administrative support, and the systems necessary to automate as 
many of these procedures as possible. This component also includes programs needed to 
create the custom data and information products that" will be provided to the modeling 
and applications components, and to the users of this information. Data Management and 
Information Transfer provides the essential function of extracting the full scientific and 
societal benefits from GEM projects (NRC 2002; GEM Program Document, Chapter 9) . . 
Data generated by GEM projects need to be converted into useful information that is 
readily available in a timely fashion to the scientific communities, resource managers, 
resource dependent people and their communities, policy makers, and other members of 
the public. In addition, data sets and information regarding other research and monitoring 
activities in the GEM region must be readily accessible to EVOS staff and contractors, 
GEM committees and working groups (if any), state and federal resource agencies, and 
concerned me~bers of the public . in order to facilitate gap analysis during project 
selection and implementation, and maximize the use of all data collected (GEM Program 
Document, Chapter 3). 

Invitation Requirements 
Proposals were invited to construct a database of metadata describing marine 

related databases from the northern Gulf of Alaska relevant to GEM. Working from past 
and present efforts of GEM, PICES, NPRB, UAF/lMS, PMEL and others, projects would 
compile a list of databases related to the physical and biological features of the northern 
Gulf of Alaska and assess and analyze their potential relevance to GEM. Metadata 
descriptions of existing datasets would include thematic and semantic descriptors (i.e., 
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study context such as PI, fundIng source and locality, specIes study associatIOn, listIng of
physlcal/blOlogical measurements performed by study, and quantity and quahty of
measurements performed) In addItion, a syntactic metadata descnptIOn wIll be reqUlred
which would Include, but may not be llllllted to, file fonnat, file SIze, and storage
mechamsm and locatIOn

The GEM objective IS to create a comprehenSIve, web accessIble georeferenced
database of the manne-related physIcal and bIOlogIcal databases of the northern Gulf of
Alaska, bUlldIng on standards and systems already In place, such as the State of Alaska's
CooperatIvely Implemented InformatIOn Management System (CIIMMS) and the
STORET database The successful proposals were expected to descnbe an approach that
aSSIgns puontles for mclusIOn of databases based on a combmatlon of factors such as
length of tnne senes, use m eXlstmg phySical or blOloglcal models, and relevance to
GEM PIs of the successful proposal WIll be expected to work WIth GEM staff to create a
lIst of predefined cntena whrch assigns a quantItatIve value summanzmg the Importance
of the dataset to speCIfic GEM efforts Cost effiCIenCIes through cooperatIOn,
coordmatlOn, and mtegratIOn WIth srrmlar efforts covenng related geographrc areas are
expected Ways and means of msunng close coordmatIOn WIth GEM modelmg efforts
should be descnbed EssentIal reqUIrements are ease of web access and export of
mformatIOn to other systems Consult GEM Program Document Chapters 8 and 9 and
NRC Chapter 7 for further background

In addItIOn to the metadatabase solIcItatIon, the InVItatIOn also asked for a pIlot
project to apply the Ocean BIOlogIcal InformatIOn System (OBIS) wlthrn the GEM
RegIOn The proposals were expected to show how to set up a regIOnal OBIS node by
deploymg an mstance of the OBIS database structure In addItIOn, the proposal would
create a plan to faCIlItate the absorptIOn mto the regIOnal OBIS node of past, present and
future manne taxonOmIC data collectIOn efforts InformatIOn on OBIS can be accessed VIa
the web at http //manne rutgers edulOBIS/ Workmg WIth a resource management agency, the
proposal would IdentIfy a manageable data and mformatIon system to host the pIlot
demonstratIon and prOVIde an ImplementatIOn schedule and plan for the OBIS software
A successful proposal would define a method to Isolate candIdate hrstonc datasets whrch
have charactenstlcs whrch lend themselves to be eaSIly absorbed mto the OBIS database
structure Preference should be gIVen to datasets that span multIple agenCIes The data
system chosen for the pIlot project IS expected to have SCIentIfic relevance to themes
presented m the GEM Program Document and GEM SCIence Plan

SynopSiS ofData Management RecommendatIOns

Two of the three data management proposals recommended for fundmg dnectly
further GEM objectIves by bUIldmg a database of metadata descnbmg manne related
databases from the northern Gulf of Alaska relevant to GEM (Macklm) and by
Implementmg a pIlot project to apply the Ocean BlOloglcal Inforn1atIOn System (OBIS)
wlthm the GEM ReglOn (KIefer) Both the metadatabase and OBIS projects are deSIgned
to mak.e GEM ddta and the data of other sources needed by the GEM model and othel
ptOjects readlly and cheaply acceSSible OBIS IS a natlOnal standard for makmg pnmanly
bIOlogical data collected by agenCIes avmlable, and the metadatabase project bmlds on a
compal11on effolt aheady funded by NOAA and the NPRB
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Fund

Fund

Fund

~ ....~ .".~. _,:. ~... l! II ~... :

$80,900 $0 $0

$100,600 $0 $0

$21,100 $0 $0

$202,600 $0 $0

$202,600 $0 $0

Lingering Oil Effects

Flllld + COlltil/gel/t Totals

Kiefer-FY04-Alaskan Groundfish
Feeding Ecology

Macklin-FY04-NGOA Metadatabase

Saupe-FY04-Habitat Web Site

Grand Total

The reasons that some populations of injured species in Prince William Sound
have not met the criteria established for their recovery in the nearly 14 years since the oil
spill are still not clear. For some species it has not been possible to clearly separate the
possible toxic effects of oiling from the possible effects of natural causes such as climate
change and predation. For this reason, GEM projects that address injured species and
ecosystems are designed to understand the effects of natural forces on populations and
their productivity. The knowledge gained may pe1l11it at least a retrospective
understanding of oi I injury versus other impacts for species inj ured by Exxon Valdez oil,
and provide the background on natural forces necessary to understand effects of oiling in
future oil spills.

EVQSTC FY 2004 Work Ph1l7 -Drafl- 10/2/2003

Introduction
The Trustee Council continues to be concerned about Exxon Valdez oil remaining

in the marine environment and any effects it may be having on injured resources. Injured
resources are identified and their current status described on the Trustee Council's web
site at http://www.oilspill.state.ak.us/facts/statlls.html. Current objectives for the Lingering Oil
Effects component of the Council's program are focused on examining the fate and
effects of the remaining oil on injured resources and services and especially populations
of two species in western Prince William Sound, harlequin ducks and sea otters. These
populations have shown continuing exposure to hydrocarbons in localities where
potentially toxic forms of oil from the Exxon Valdez are known to persist. Objectives for
FY 04 also include learning about the status of subsistence uses of the injured resources
in the spill affected areas for comparison to an earlier survey in 1998.

The third data management proposal brings together and makes accessible much of the
shoreline mapping data sets that have been gathered by GEM, Cook Inlet Regional
Citizens Advisory Council, and others (Saupe). Developing coordination among
shoreline mapping efforts and making information about all the data accessible in one
place on the web was recommended by a GEM sponsored workshop earlier this year.

~7iiJ~:I::~':;;:::;/fE;;osaLSRecommended for Funding
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InvItatLOn RequlI ements

Proposals were mVlted to examme the fate and effects of Exxon Valdez 011 m
western Pnnce WIlham Sound Proposals specIfically addressmg these effects on
populatIOns of sea otters and harlequm ducks were of mterest Proposals were also
requested to examme the status of SubsIstence actIvItIes m the spIll affected areas In
addItIon to the ObjectIves and examples descnbed here, proposers may use thIS mVltatIOn
to suggest other approaches to aId the recovery of other resources and servIces that were
IdentIfied by the TlUstee CouncIl as havmg been mjured by the 011 spIll However, the
Tmstee CouncIl's emphasIs m FY 04 WIll be on development ofthe GEM Program as Its
pnmary restoratIOn actIVIty

StudIes were ll1vlted on bIOavaIlabIlIty of lmgenng 011 m Pnnce WIllIam Sound
Research conducted m Prmce WIllIam Sound In 2001 estImated that about 28 acres of
mtertIdal beach remam contamll1ated from spIlled Exxon Valdez 011 The Tmstee CouncIl
IS mterested In evaluatmg the bIOaVaIlablhty of tills 011 to sea otters and harlequm ducks
m the Pnnce WIlham Sound area Proposals were mVlted to evaluate foragmg actIvItIes
of sea otters m OIled areas, collect sea otter mortalIty, emIgratIOn and populatIOn data,
and momtor harlequm duck recovery StudIes were also mVlted on momtonng of
presence of lmgenng 011 The Tmstee CounCIl IS mterested m estabhshmg a strategy for
momtormg persIstence of Exxon Valdez 011, and ItS relatIOnsillp to other sources of
contammatIOn m Pnnce WIlham Sound

A follow-up study to the 1998 survey of SubsIstence uses m spIll affected Areas
was mVlted The last complete survey of the status of SubsIstence uses m spIll-Impacted
commumtIes was conducted m 1998 FY 04 IS SIX years later, and the Tmstee CounCIl
WIll conSIder proposals to evaluate the status of SubsIstence uses by collectmg, analyzmg,
and reportmg mformatIOn about current SubsIstence uses In a subset of 011 spIll area
commumtIes usmg methodology that IS comparable WIth prevIOus research results The
evaluatIOn IS expected to be a collaboratIve effort m willch the study commumtIes are
partners m each phase of the study

SynopsIs ofLlIlgerl1lg Ozl RecommendatLOns
Four of the five lmgenng 011 proposals recommended for fundmg relate dIrectly to

the Tmstee CouncIl's baSIC responSIbIlItIes to momtar the long-term effects of the 011
spIll and the status of mjured speCIes (Fall, Irons, Rosenberg) or to mamtam eVIdence of
O1lmg (Nelson) The fifth (Short) offers to address the tasks necessary to mtegrate long­
term momtonng of lll1genng 011 effects mto GEM projects Taken together the five
proposals address the most pressmg needs of the Tmstee CouncIl for IInkmg the
mvestIgatIOns of the RestoratIon program on mjured specIes to the GEM Program, and to
meetmg baSIC legal reqmrements for mall1tenance of physIcal data

The three deferred projects would look at fate of the Exxon Valdez 011 outSIde
Punce WIlham Sound (Irvme) and at the fate and effects of 011 mSlde Pnnce WIlham
Sound (Bodkm-Lmgenng dnd RIce) In addItIOn, two of the thlee (RIce and Bodkm­
Lmgellng) may also plOvlde mfOffi1dtIOn on damages that could not have been foreseen
at the time of the settlement of the govelllments' CIvIl claIms agamst what was then
Exxon CorpordtlOn Outstandmg questIOns relatmg to the deferral are what was learned
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during the 2003 field season, and what could be learned in the 2004 field season that is 
essential to the interests of the Trustee Council. Such information will not be available 
until after November 7, 2003, so the recommendations on the projects could not be 
formulated beyond deferral. 

Lingering Oil Proposals.Recommendedfor Fu1tding and Deferral 

Faii-FY04-Status of Subsistence Uses 

lrons-FY04~Bird Abundance in PWS 

Nelson-FY04-Hydrocarbon Database 

,/ Short-FY04-Monitoring Exxon Valdez 
~ Oil & PWS · 

lrvine-FY04-Lingering OU on Boulder­
Armored Beaches 

f Bodkin~Y04-llngerlng Oil and Stta 
.Otters 

F11nd +Co.ndligent Totals 

Dt?ftf' ToiJJis 

Gra11d Total 

Modeling 

Introduction 

$298,700 

$175;518 . 

$22,200 

$45,900 

$71,700 

$134,300 

$579,418 

$~66 00() 

$845,418 

$25,600 $0 

$22,200 $22,200 

$0 $0 

$17,200 $0 

$26,200 $6,500 

$47,800 $22,200 

$104,400 

$152,200 $57,800 

Fund 

Fund 

Fund Contingent 

Defer 

One of the top. overall priorities for the GEM Prograrri is to develop a whole­
ecosystem natural resource model as an adaptive management tool for guiding the GEM 
monitoring program (see GEM Program Document, Chapter 8, and NRC 2002, Chapter 
7). An interdisciplinary biophysical modeling effort is essential to developing monitoring 
efforts in all of the habitat types, as well as the data management and information transfer 
component of the program. Modeling helps to understand the limitations on what can be 
learned from san1pling in different time and space scales through simulations based on 
data from the projects. The ultimate long-term purpose of the model is to describe, in 
relation to biological and physical variables, the abundance through time of seabird, 
marine mammal and fish species that are selected for relevance to management interests. 
Modeling is also used to identify and r:efine measures, such as time series of biological or 
physical measurements that are best suited to communicate publicly the current status of 
the ecosystem for the GEM contribution to a Gulf of Alaska section in a North Pacific 
Ecosystem Status Report now under development by PICES and others. 
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Invitation Requirements

Proposals were invited that address how an interdisciplinary biophysical model of
the nOlihem Gul f of Alaska would be developed in the short-term. As envisioned,
building the model would start from existing physical and biological models; hence, the
means of cooperation, coordination, integration, and achieving cost efficiencies with
existing modeling efforts must be emphasized in a successful proposal. Ways and means
of communicating the contents, functions and outputs from the model to a variety of
different disciplines and across a variety of common operating systems should also be
carefully described, as well as data assimilation strategies for selecting time and space
scales for biological and physical monitoring.

Synopsis ofModeling Recommendations

The two proposals recommended for funding (McNutt and Schumacher) are
related and complementary activities designed to assemble the team necessary to produce
the GEM biophysical model, and to conduct the workshops necessary to begin the
consensus building process in the scientific and other types of communities. It is
expected that the community assembled by McNutt and Schumacher will be able to
provide guidance to the EVOSTC STAC and staff on how to craft future Invitations for
Proposals in support of the modeling effort, as well as contribute to the development of
invitations for proposals for the monitoring programs for the four habitat types.

Modeling Proposals Recommend.ed for Funding

McNutt-FY04-GEM Infrastructure $80,835 $80,713 $83,271 Fund

Fllild + COlltingellt Totals

Grand Total

Nearshore

$102,902

, $102,902

$104,358

$104,358

$105,338

$105,338

Introduction
Most of the objectives for the nearshore in FY 04 will be met by projects

underway in FY 2003 and expected to continue in FY 2004. Continuing projects are
expected to receive the bulk of the funding. However, an additional objective to increase
the incorporation of human effects into the research on nearshore monitoring, in order to
begin applying monitoring results to management of human activities in the nearshore,
was invited.

Invitation Requirements
Proposals were invited to analyze the infonnation needed to support resource and

environmental management decisions for human activities in the nearshore. Building on
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the GEM Program Document (see especIally Chapter 7 14-15), the proposals wele
eApected to analyze the mformatIOn needed to support resource and environmental
management decIsIOns for a range of human actlvities (oil and gas development, seafood
processmg, tounsm and recreation, etc) m the nearshol e m one of the major geographIC
regIOns of the GEM area (Pnnce WIlham Sound, Cook Inlet or Kodiak-Afognak)
Workmg m close cooperatIOn WIth state and federal agencIes actively engaged m
resource and environmental management actlvltles and revlewmg the current sClentrfic
lIterature, the analySIS was expected to Identlfy gaps by companng mformatIOn needed by
managers to that actually aVailable The analySIS was to address all aspects of the
smtabIlIty of past, current and future data and mformatIOn products needed to support
resource and envIrolUllental management deCISions

Synopsls ofNearshore RecommendatLOns
Of the five nearshore plOposals recommended for fundmg, three are to contmue

efforts underway m FY 2003 that are expected to lead to deSigns for nearshore
momtonng statIOns and strengthened commumty mvolvement m nearshore mvestJgatIOns
(Bishop, Konar, Ruesmk) m FY 2005 or FY 2006 One project (Bodkm-Nearshore) IS the
conclUSIOn of an effort to buIld a geographIcally referenced database of past nearshore
mvestlgatIOns to gUIde site selectlon and deSign of nearshore momtonng statIOns The
fifth project recommended for fundmg (Thome) adds the dImenSIOns of seafood waste
discharge momtonng to research mto the deSIgn of nearshore momtonng statIOns not
present many of the other nearshore projects

Taken together, the five nearshore proposals recommended for fundmg prOVide a
strong start to Implementmg the nearshore momtonng program, makmg It lIkely that the
nearshore WIll be the first of the habitat types to enter the momtonng phase envlSloned m
the SCience Plan The presence of a nearshore syntheSIS effort m FY 2004 (Eckert, see
SyntheSIS sectJon below) combmed WIth earlIer plaD11ll1g efforts funded by EVOSTC that
were led by Carl Schoch, Gmny Eckert and Tom Dean, makes the nearshore habitat type
the most advanced As a result of these five projects, the SyntheSIS project, and their
precursors, the call for nearshore momtonng ImplementatIOn proposals could be part of
the FY 2006 InvitatIOn for Proposals

AddItIon of one of the two deferred projects would Imtlate the much needed
fomlal coordmatIOn of nearshore mappmg efforts (COUVIllIon) that goes well beyond that
prOVided by the low cost webSite (Saupe) recommended under the Data Management area
of the InVitatIOn The coordmatIOn effort was ongmally recommended for fundmg
because It was endorsed by the EVOS sponsored workshop on mappmg of coastal
habitats earlIer tIllS year, and It would contnbute valuable resources to the process of site
selectIOn and ImplementatIOn of nearshore momtonng statIOns However fiscal
constramts not foreseen at the tlme of the fund recommendatIOn have changed the
recommendatIOn on thiS prOj ect to deferral

AddItIOn of the other deferred project (Devens) would allow the SCIence DIrector
and the Executive DllectOl to develop a paItnershIp With the Pnnce WIlham Sound
RegIOnal CItIzen's AdvisolY Council to mcorporate an e"Xlstmg time serres of data on
contdl11mants mto neaIshOie momtol1ng (the PWSRCAC's LTEMP ploject) BLuldmg on
the results of the jomt PWSRCAC-GEM project m FY 2003 that have not yet been
evaluated, the Devens proposal would be adapted to make LTEMP responsive to the
needs of GEM nearshore l110l1ltOi ll1g
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Nearshore Proposals Recommended for Funding and Deferral 

VBishop-FY04-Top-down and Bottom-
up Processes 

/eodkin-FY04-Nearshore Monitoring 
Decision Process 

JKonar-FY~-N~tural Geo~raphy i~ 
Shore Areas 

JRuesirik"FY04-Aitering the . 

t::~e~~~4~~~==:~ :a,ste Discharge 

Couvillion-FY04-Coordinated Coastal 
Mapping 

Devens-FY04-PWSRCAC-EVOS long -
term program 

Defer Totals 

'(ii:~~il Total 

.Synthesis 

Introduction 

$149,529 

$10,000 

$248,729 

' $81,600, 
:l,~;:' .. ~;·;~: ;:·. :;:~· 

$72,680 

$98,500 

$141,700 

$240,200 

$802,738 

$164,030 

$0 

$0 

so 

$111,692 

' $0 

$0 

$0 

$275,722 

$151,390 

$0 

$0 

so 

$108,943 

$0 

$0 

$0 

$260,3 

Fund 

Fund 

Fund 

;~~s~; 
Fund 

,; Defer Funding 
_:;· , .. :.· · ·'···· 

: ·.·· 

Defer Funding 

The required scientific guidance for implementing the GEM program is based on 
· putting together ideas, pieces of information from the scientific literature, and the 
potential relations among existing data gathering programs, including GEM (see Chapter 
3 of the GEM Program Document for further information), to form a larger picture. 
Synthesis is the entry point to the cycle of monitoring and research. Synthesis builds on 
past experience to update the current understanding of the northern Gulf of Alaska 
marine ecosystems. It brings together existing data and information from any number of 
disciplines, times and regions to' evaluate different aspects of the GEM Program's 
conceptual foundation, central hypotheses and · related ideas, working from the 
perspective of a habitat type. 

The primary purposes of the synthesis activities in FY 2004 are to (1) fully 
develop the introduction to the habitat types in the GEM Science Plan and (2) point out 
options for projects that might be implemented in FY 06 and beyond. 

Invitation Requirements 
Proposals were invited to provide a synthesis of scientific literature and existing 

data gathering programs to serve as the introduction to the GEM Science Plan sections 
. for three of the four GEM habitat types: Alaska Coa:stal· Current, nearshore and 

watersheds. Bearing in mind that the boundaries of habitats are not rigidly drawn 
(Chapter 2, . GEM Program Document), proposals were expected to concentrate on one 
habitat type. However, each proposal was also expected to address linkages of its habitat 
type with the other habitat types. In addition, proposals were to demonstrate how the 
synthesis would proceed from the primary source documents for GEM--the GEM 
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Program Document the GEM Science Plan, and the ational Research Council's GE 1
l-c\'iew book (A Century of Ecosys.tem Science. 2002). and Exxon 'aldez Oil Spill
Restoration Plan - Update on Injured Resources and Services (August 2002), all found at
http://www.oilspill.state.ak.us/!!emldocuments.html) -- to incorporate sc ien ti tic literature
and data gathering activities not addressed in the source documents. In addition, synthesis
documents \ ere to be designed incorporate, to the extent they are available the results of
Restoration Program research, as developed in the three- year E OS Restoration Project
1600 (Synthesis of the Ecological Findings from the EVOS Damage Assessment and
Restoration Program). ethods were to include consultation with EYOS staff and
contractors, GEM committees and relevant working groups (if any), state and federal
resource agencies and concemed members of the public. At a minimum, the results of the
synthesis were to be presented orally at a public meeting and should be suitable for
publication as a review article, as well as incorporation into the relevant sections of the
GEM Science Plan and the Gulf of Alaska section of a North Pacific Ecosystem Status
Report now under development by the orth Pacific Science Organization (PICES; see
EYOSTC-Science Management Project).

Synopsis ofSynthesis Recommendations
The two proposals recommended for funding are essential to guiding the

development of the Science Plan and the implementation of the GEM program (Eckert
and Spies). The offer of synthesis for the nearshore habitat type (Eckert) comes at critical
time in program development (see Nearshore section above). Thanks to the early start
for GEM nearshore projects in Phase II of FY 2003 (see FY 2003 Work Plan), enough
progress has been made in the nearshore to issue a call for implementation of monitoring
in FY 2006. The synthesis of Restoration work, and particularly of the ecologically
oriented projects (Spies) is critical because the scientific background of the GEM
Program document is largely lacking in these results. The results of most of the
ecological study programs undertaken during Restoration (SEA, APEX, NYP) were not
available when the scientific background was written in FY 2001. As a result, the
scientific background needs to be updated with the synthesis of Restoration work
provided by the Spies synthesis effort, and the Science Plan needs the benefit of this work
as well.

One of the synthesis proposals recommended for deferral was a promising offer to
develop a watershed synthesis (Merritt) that was lacking in a number of specific aspects
requested by the Invitation for Proposals, as envisioned in the Science Plan. A deferral in
this case would offer the Science Director the flexibility to work with the author to
develop a project to deli er this badly needed synthesis. The Trustee Council is being
asked by this draft Work Plan to make a major investment during FY 2004 - FY 2006 in
research leading to a watershed monitoring program. As explained above, the synthesis
is essential to coordinate the information produced by that investment and to guide the
STAC and Science Director in de eloping the FY 2007 Invitation for Proposals for
implementation of the GEM watershed monitoring program. The other deferred project
(Mann), was recommended by the Public Advisory Committee for re-consideration. It
would guide de elopment of the watershed monitoring program, and needs to be done,
however fiscal constraints preclude a fund recommendation.
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Synthesis Proposals Recommended for Funding and Deferral 
~~~~~~~=v~~~~~~~ 

Eckert-FY04-Natural Variability in the 
Nearshore 

Spies-FY04-EVOSDamage 
Assessment & Restoration 

Merritt-FY04-GEM Watershed 
Synthesis 

Mann-FY04-Reconstructi ng Sockeye 
Populations 

F1111d + Co11ti11gl!lll Totals 

Gra11d Total 

Watersheds . 

Introduction 

$36,300 $17,500 

$2(}1 700 : t $0 
" '', ··~ ",t,_ ' ~c ., 

$58,091 $39,751 

$238,000 

$387,591 

$17,500 

$82,251 

$99,751 . 

$0 Fund 

$0 

$0 Defer 

$4b;ooo: Defer 
:~.-~-; . 

$0 

$40,000 

Most coastal watersheds in southcentral Alaska and elsewhere in the North 
Pacific are thought to be heavily influenced by marine nutrients (MDN) and carbon 
carried inland by animals such as salmon, river otters, bald eagles, and harlequin ducks, 
yet Very little i.s actually known about the extent of this influence, and no monitoring 
programs. currently measure marine effects. Without MDN information, human non­
point source pollution cannot be distinguished from nahl:fal events such as the effects of 
salmon spawning. Commercial and recreational fisheries for salmon are at risk of 
curtailment without MDN information, since the actual degree_ of dependence of 

. potentially threatened or endangered terrestrial mammals, such as brown bear, on marine 
sources is not known, but is now presumed to be high. Without adequate measures and 
routine monitoring· of MDN, regulations to reduce pollution and lower risks to listed 
species may be unnecessarily injurious to the economy, ineffectual, or both. 
Understanding of past oil spill injuries would be enabled and future oil related injuries 
would be more readily diagnosed. . 

The initial focus of the GEM watershed program is to conduct research on how to 
measure the known marine related indicators: stable isotopes · of carbon, nitrogen and 
sulfur (C, N, S) and proxies for marine related sources of nutrients and food, such as 
standard water quality indicators (nitrates, ammonium). Answers are needed to the 
following questions: What are the best indicators? Are C, N, and S equally useful . as 
indicators of marine linkages in all types of watersheds? Are concentrations of nitrates 
and ammonium in freshwater suitable proxies for stable isotopes? Are there other suitable 
proxies for marine-related indicators? What is the variability of marine related indicators 
in bodily tissues among species within watersheds? Which species or species guilds are 
best suited to measuring marine linkages? How do suitable species vary among different 
types of watersheds, i.e. , heavily forested, anadromous, non-anadromous, recently 
glaciated, heavy human development, pristine, and so forth? What are the indicators of 
terrestrial influences in nearshore marine environments? 
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InvttatlOn RequlI ements
Proposals were supposed to IdentIfy and show how and wheIe to measUlC the best
mdicators of manne-related blOlogical productlOn m watersheds, mcludmg withm an
eXIstmg water quallty mOl1ltor1l1g program Three areas were emphasIzed 111 the
InvitatlOn

• DetectlOn of Manne-Related IndIcators
• CommunIty Based Sampl1l1g Strategies for Samplmg Manne-Related IndIcators
• Includmg Manne Related Vanables m an EXlstmg Water QualIty Momtonng

Program

SynopSIS of Watershed RecommendatlOlls
The five watershed proposals recommended for fundmg represent a well

coordmated and mtegrated package of research to be conducted throughout the spIll
affected areas that WIll lead to the lffiplementatIOn of at least a rudImentary GEM
watershed momtonng program m FY 2007 (Fmney, Hemtz, Honnold, Knudsen, and
Walker, see also Cooper under CommunIty Involvement sectIOn) GeographIc coverage
IS provlded for a broad vanety of coastal watersheds adjacent to Pnnce WIllIam Sound
(Knudsen), Cook Inlet (Walker and Hemtz), and KodIak (FInney and Honnold) All
recommended projects except Hemtz offer to study stable Isotopes as mdlcators of
terrestnal-manne lmkages, however the studIes offer complementary coverage of
dIfferent types of watersheds (lake-beanng, peat wetlands, glacIal runoff), localItIes
wlthm and nearby watersheds (headwaters, mId-reaches, mouth, delta and nearshore),
reSIdent and anadromous fish speCIes, measures of water qualIty, lImnological
observatIOns and pnmary productlvlty Four of the five proposals recommended
responded to the requests for Commumty Based Samplmg StrategIes for Samplmg
Manne-Related IndIcators, and Includmg Marme Related Vanables m an EXlstmg Water
QualIty Momtonng Program (Fmney, Honnold, Walker and Hemtz) The Hemtz project
alone offers ImmedIate management applIcatIOns through measures of the allocatIon of
manne denved resources among growth and bodIly structures of fish that can be used to
understand survIval SurVIval of speCIes IS baSIC mformatIOn for fishery managers

Taken together, the five recommended projects would proVIde enough
mformatIOn m three years (FY 2004 - FY 2006) to deSIgn samplmg for terrestnal-manne
lmkages that would lead to a call for proposals for a GEM watershed momtonng program
m FY 2007 As pomted out m the SCIence Plan, the current understandmg of terrestnal­
manne lmkages and how to measure them IS not well developed enough to expect that the
final momtonng program would be llutlated m FY 2007, but at least enough should be
known that a useful body of systematIc obselvatIOns could be Identlfied Resealch and
modelmg may be needed for all additlOnal decade before the final GEM watershed
momtonng program can be Identlfied

The defened project (MazumdeI) would make an excellent additlOn to the
package of watershed proposals, howevel the budget submItted m the levlsed pioposal,
co-mmgled match111g and EVOSTC funds so that It was unclear what ObjectIves could be
accompllshed 111 the absence of the match1l1g funds, wl1lch have not been commItted
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~Vatershed Proposals Recommended for Ftmding and Deferral 

Finney-FY04-Marine-terrestrial 
Linkages 

Honnold-FYQ4-Marine-derived 
Nutrients on Sockeye Salmon 

Knudsen-FY04-Nutrient-Based 
Resource Management 

Walker-FY04-Marine Derived · 
Nutrients .. 

Heintz-FY04-Energy Allocation 

Fnnd + Colllingellt Totals 

GraiJd Total 

$79,197 

$83,200 

$173,216 

$150;200 

$48,400 

$534,213 

S146,292 

$680,505 

$80,154 $81 ,117 

$82,400 $86,800 

$157,002 $152,632 

$153,400 $149,700 

$42,300 $14,100 

$515,256 $484,349 

$147,414 $132,942 

$662,670 $617,291 
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Fund 

Fund 

Fund Contingent 
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AppendIX ofAbstracts, and Reconll11endatlOns ofSTA C & ED
Please note that the abstracts m AppendIx A were wntten by the authors of the proposals
to descnbe theIr projects To the extent that the abstracts express opmlOns about the
status of lTIJured resources or pnontles for the GEM program they do not represent the
VIews of the ExecutIve DIrector, the SCIence DIrector or other staff of the En.on Valdez
OIl SpIll Trustee CounCIl, nor do they reflect pollcles or posltlOns of the Trustee CounCIl

PrOject Adams-FY04-Flshelles Management

Pro/eLt TItle Fishenes Management ApphcatlOns - SubmItted under the BAA

LocatlOn Pnnce Wl1ham Sound

Proposer Kenneth Adams P, oposer AffilzatlOll Pnvate Enterpnse

Lead Agency NOAA

Fllndlllg ReconlmendatlOlls

FY04 $46,76000 FY05 $000 FY06 $000

Abstract
The proposal IS submItted under the category of Commumty Involvement The proJect, begun m
March of FY-02, wIll contmue to bUIld bndges between the SCIentIfic commumty and resource
managers, enhancement programs, SubsIstence and other stakeholder user groups The sCIentIfic
commumty IS descnbmg and attemptmg to predIct vanatlOn m bIologIcal productIon whereas, the
commerCIal fishmg commumty deSIres apphcatlOn for thIS new mformatlOn We WIll develop a
Mmi-SymposlUm of the annual GEM workshop for presentatIon m small commumties We WIll
also contmue the successful senes of workshops created m Cordova for IdentIficatIon of PWS
fishery commumty Issues and needs and WIll seek resolutIon of the IdentIfied Issues and needs by
apphcatIon of EVOSTC supported research The results contamed m the Sound Ecosystem
Assessment (SEA) program are espeCially valuable to thIS process ThIS project prOVIdes clear
and pOSItIve opportumtIes for the resource dependent commumty to become mvolved m GEM
and can also help IdentIfy how products of GEM can be made meanmgful to the commumty

STAC RecommendatLOn
ThIS proposal IS for three addItIOnal years of fundmg for Pnnce WIlham Sound FIshenes
Research ApphcatIOns and Plannmg (PWSFRAP) ThIS was ongmally funded as a pIlot project
for I 5 years It has been hIghly successful m that the proposers have used thIS venue to mform
and mvolve the Cordova commumty m Issues of fishenes, espeCIally those that were exammed as
part of SEA research The PIs have been extremely mvolved m GEM, Adams has attended all the
publIc components of the GEM plocess and has relayed the knowledge to an mterested Cordova
commumty These PIs made a presentatIOn to the GEM PAC m Cordova m June TheIr project
was very well receIved by the PAC The proposal IS well wlltten and mcludes lots of objectIves to
get SCIentIfic mformation to the pubhc and to get mfonnatLOn back from them Unfortunately the
propo~dl IS rather weak on the method~ of how these objectIves WIll be accomplIshed ThIS
proposal speCIfically fulfilb the mVItatIon m that It proposes to conduct mmi-sympOsIa" that are
synopSIS of the annual EVOS meetmg It IS dlsconcertmg that the proposal does not gIve any
detdiis about how the mml-symposla dIe e\.peLtcd to be done Past commumty workshops have

GulfofAlaska Ecosystem NJomfoJIl1g, Dldft FY 2004 WOlk Pldl1 10/2/2003 35



EVOSTCFY 2004 Work Plan - DJaft - I 0/2/200]

been highly successful and these should be continued Objective to bring symposIUm events to
villages IS Important, but It IS not clear that current technology IS adequate The budget IS well
above the $10-20 K limit suggested m the InvitatIOn The STAC recommends the proposal be
revised to provide some specific methods for e'<.tendmg the successful workshop approach
employed m Cordova to other commUnIties In the spill area for an amount not to exceed $20K
Fund reduced for one year, amount contmgent upon receipt of revised proposal

E"ec.utzve Dl1 edor's Recommendatzoll
The project has proven effective m workmg with the fishmg communIty m Cordova to Identify
projects for GEM that are Important to the long-term economic development of PrInce William
Sound It has also been effective m communIcatmg the potential benefits of the GEM program to
the Cordova fishmg communIty The revised proposal Identifies how the project IS expected to
contmue ItS excellent record of success m bUlldmg communIty mvolvement by extendmg itS work
to other commUnIties m the Spin regIOn Fund

•
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PloJect Bazrd-FY04-Shol ell1le Habitat lVlapplIlg alld COI11I11Ul1lty­
Based MOllltorlllg

Plojec.t Tztle Connectmg wIth Coastwalk Lmkmg Shorelme HabItat Mappmg with
Commumty-based Nearshore MomtorIng m Kachemak Bay

Locatwil Kachemak Bay

Plopo~er Steve Barrd Propmer AjjlllatLOIl ADFG

Lead Agellcy ADFG

FllIU[lIlg Recommelldatwm

FY04 $20,10000 FY05 $19,90000 FY06 $000

Ab~tlact

The project wIll merge hIgh-resolutIOn mappmg of the physIcal structure of the nearshore
enVIronment m Kachemak Bay wIth a cItIzen-generated bIOlogIcal and human Impact data
collected over 18 years of an annual Kachemak Bay Coastwalk shorelme survey mto a GIS The
mtegratIOn of data, refmement of data collection protocols, and pilotmg of revIsed protocols WIll
occur dunng Year I Dunng Year 2, the potentIal for use of the combmed methodology for long­
term GEM commumty-based nearshore momtonng WIll be assessed The project WIll culmmate
m a Kachemak Bay commumty/sclentrst workshop to mtegrate and synthesIze mformatIOn and
apply the GIS results to the selectIon of nearshore momtonng sItes for commumty-based
momtonng ThIS project WIll advance the development of a commumty-based nearshore
momtonng program for the GEM program

STA C RecommelldatLOIl
The proposal IS responsIve to the mVItatIon (nearshore, commumty mvolvement) and IS conSIstent
WIth GEM strategIes (mcorporate commumty mvolvement and local knowledge) and goals
(detect change, provIde mformatIOn to facIlItate understandmg of causes of change) KBRR IS
completmg EVOS project 030556 mappmg project (to be used to overlay bIOlOgIcal or human
Impact data) The project concludes WIth a Kachemak Bay commumty/scientIst workshop to
present results, mtroduce GEM momtonng strategIes, and develop opportumties for commumty
mvolvement m nearshore momtonng The project proVIdes a lInk between nearshore commumty­
based mformatIon and long-term momtonng applIcable to GEM In short, the project WIll buIld
on an eXIstmg (18 year) cItizen-based, volunteer momtonng program (that IS presumably
responSIve to commumty concerns) and combme It WIth a GEM-funded GIS mappmg project to
assess the utIlIty of thIS method for future GEM momtonng There needs to be more dIscuSSIOn of
the compatIbIlIty of the 18-year data set WIth the more recent mappmg project (030556), and how
the two WIll be lInked The proposal needs to provIde the mIssmg CV for SIgman and a defimtIon
of role of Schoch Methods need elaboratIOn and more ngor m the explanatIOns ReVISIOn needs
to proVIde an e\.ample of a problem that can be addressed usmg the data set and partIcularly the
utIlIty of the data set to the long-tern1 momtonng actrvities m GEM Recommendatlon Fund
contmgent on receIpt of revIsed proposal responSIve to peer reVIewer concerns

E\.ec..ullve Du ec.tOl '~ Rec..ommelldalLOIl
The proposal presents an excellent opportUnIty to bUIld two-way commUnIcatIOn between GEM
and the publIc regal dlOg nearshOle mOnItormg needs DefiCIenCIes Identlfled by the staff and the
peer reVIewers have been addressed m the reVIsed proposal Fund
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PrOject Battell-FY04-CPR data

ProJea Tztle AcquIsItion and AppltcatlOn of CPR data m the Gulf of Alaska - SubmItted under
the BAA

•

II LOLatLOIl

Propose!

Alaskan shelf and Gulf of Alask.a

Soma Batten Propo~erAjjzlzatLOIl Non Alaskan UmversIty

Lead AgellLY NOAA

Flllldlllg RecommelldatLOm

FY04 $135,20000 FY05 $135,20000 FY06 $135,20000

Abstract
Plankton are a cntlcal lmk m the manne food cham that respond rapIdly to clImate change and
form the lmk between the atmosphere and upper trophIC levels Many Important manne resources
m the GoA are strongly mfluenced by changes m ocean clImate Recent CPR data have shown
sIgmficant changes occurnng m all plankton commumtles m the GoA, assocIated WIth the recent
clImate sluft We wIll contmue the acqUIsItIOn of CPR data m the Gulf of Alaska on the current
transect that crosses the ACC and add an addItIOnal transect m FY05 that WIll sample the ACC
further 'downstream' and proVIde baselme, seasonal plankton data for the lower Cook Inlet and
It'S transItion to the Gulf of Alaska We also propose analysIs of data already collected to
mvestIgate the lmks between plankton and Juvemle salmon mIgratIOns, and the larval dIstrIbution
of commercIally Important decapods sampled by the CPR

STAC Recommendation

Batten and Welch, usmg resources of the SIr AlIster Hardy FoundatIon for Ocean SCIence
(SAHFOS), GEM and NPRB, have been conductmg contmuous plankton recorder (CPR) studIes
m the Gulf of Alaska smce 1998 Those were Illltlally exploratory, but have been run consIstently
m a tlme-senes momtonng mode smce March 2000 Roughly monthly transects are run through
the spnng each year from Hmchmbrook Entrance to Long Beach by ePRs towed by 011 tankers
In addItIOn, a transect has been run several times m recent years from Vancouver, B C to
Yokohama Among other thmgs, the results show (1) the north-south seasonahty gradIent of the
large, particle grazmg copepods of the GOA (earher south, later north), (2) eVIdence of transport
mto oceamc waters of coastal zooplankton by recurnng (or perSIstent) eddIes along the BC coast,
and (3) clear eVIdence correlatmg WIth more coast-bound studIes of faunal changes occurrmg at
the apparent pelagIC regIme shIft at the end of the 1990's Three strong publIcations have
resulted from the work so far, covenng those results, and Dr Batten also has been active m
studIes and publtcatIOns on the statistical valIdIty of CPR work generally Commumty
mvolvement mcludes the volunteer observmg ShIp actIVIty Itself, and preparatIOn and loadmg of
CPRs by commumty college personnel m Valdez The proposal emphaSIzes the value of
zooplankton time senes for early IdentificatIOn of legIme shifts and other Iesponses of the pelagIC
ecosystem to clImate change Present funds available to GEM do not Justify commlttmg to the
expanded transects m FY 05 and 06 m lIght of need to estdbh~h other vessels ot opportumty
programs Fund pIOJect as wntten for FY 04 through FY 06 at fundmg level ofFY 04

GulfofAlaska Ecosystem Jvlo111torJng, Df[J1[ FY 2004 Work Plan 10/2/2003 38



•

EVOSTCFY 2004 Work Plan - Draft - 10/2/2003

E:>.eLutlve DlreLtor'~ ReW1lll1lelldatLOIl
Past performance of InVestIgators has been exemplary m all respects, and the project IS produCIng
InfOmmtIOn on long-term changes m condItIOns that affect productIOn ofbIrd'l, fish and mammals
m the Gulf ResponsIveness of Investigators to requests for mformatIOn and reportmg deadlmes
IS very good Present funds avarlable to GEM do not JUStIfy commIttmg to the e"'<panded transects
m FY 05 and 06 m lrght of need to establIsh other vessels of opportumty programs PossIbIlIty IS
recognIzed that changes m vessels may occur, and that some changes In routmg may be expected
as a result Project IS to be conducted WIth FY 04 objectives and fundmg levels from FY 04
through FY 06 Fund
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PloJect Beclttol-FY04-Pal ametel S 11l the N GulfofAK

PIOjeLt TltLe Momtonng Ecosystem Parameters m the Northern Gulf of Alaska

LowtLOIl Kachemak Bay, Cook Inlet

Proposer Wilham Bechtol Propo::,er AffiLzatLOIl ADFG

Lead AgelU,y ADFG

Flilldlllg ReLommelldatLOw,

FY04 $50,900 00 FY05 $54,000 00 FY06 $56,000 00

Abstlact
This project wllI refine long-term momtonng of forage species populanons m Cook Inlet, an area
representative of ecosystem conditIons and changes m the northern Gulf of Alaska Fmfish and
shellfish w111 be sampled annually m May wIth a small-mesh, bottom trawl to determme whether
competltIve and predatory mteractIOns or dIfferent responses to the enVIronment may be favormg
the abundance of one species over another Project fundmg mcludes mountmg a
thermosahnograph on the survey platform to collect surface temperature and salmIty data dunng
all fieldwork conducted by the survey vessel throughout the calendar year Products w111 mclude
annual reports, presentatIOns at sClentlfic meetmgs, and a manuscnpt submIssIOn to a peer­
reviewed Journal Project data Will be also made available to other researchers to facIhtate
broader ecosystem modelmg for the Gulf of Alaska The study WIll mcorporate commumty
outreach and educanon mvolvmg local sCience classes m the collecnon of field data

STAC RecommelldatLOn
GEM has an actual momtonng project here to support There's an old and excellent tIme senes to
contmue and upgrade It concerns once commercially Important ammals (pmk shnmp, bottom
fish) m a coastal mlet (Kachemak Bay) WIth well populated (by Alaska standards) shores The
tIme senes shows mterannual or, Just as hkely, mterdecadal change m the bottom fauna
Probably the once per year schedule IS enough to show mterannual changes The trawhng
mvolved does no more habitat harm than a) has long smce been done and b) possibly IS sustamed
by current fishmg actIvIty, although these pomts deserve mformed review StatIOn numbers are
large enough to generate some statIstIcs and statIOns are well enough dIstnbuted to show aenal
vanablhty The agency that ongmated the survey cannot JUStIfy the resources to sustam It solely
as a normal management agency functIOn smce stocks of the mItlal target speCies, pmk shrimp,
has dechned welI below the pomt of commercial mterest However, provldmg coastal fishmg
commumtles and sCientists at management agencies WIth an early wammg of the return of pmk
shrImp (the possible' crustacean mode" of the ecosystem) would be of conSIderable value, value
that can accrue to GEM's credIt Agency should be encouraged to do anythmg pracncal WIth the
samples to generate better mSIght as to what dnves the shnmp-fish sWItchmg Replace the
thermosahnograph WIth statIOn profilmg by means of a SeaCat or SimIlar devIce, such as a
SImple, self-contamed CTD (e g , the SeabIrd model IS ca $8K) lowered at each of the many
statIOns before the trawl IS shot If a weight (30# downngger ball) IS suspended 2 m below the
CTD, It can be lowered untl1 the weight hitS, gIvmg data from very close to the bottom Over the
station grid as a whole thiS would give a strong charactenzatlOn of the system hydrography, much
better than any number of surface values Fund contIngent on receipt of revIsed ploposal
ImplementIng above recommendations
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Euultlve DlI atOl '\ ReLOmme/lllatlOll
1 he project meets GEM needs for data that can be used to detect changes m natural resources m
the Gulf of Alaska and to develop an understandmg of the factors responsIble for that change It
also responds to a GEM mandate to leverage fundmg through partnershIps wIth e'<.I~tmg progrdms
and projects, and represents a reasonable dIVISIOn of financIal responsIbIlIties between EVOSTC
and ADF&G It WIll add value to a long-term trawl survey by provIdmg oceanographIc data that
can be used to understand changes In the trawl catches due to natural forcmg ReVIsed proposal
mcorporated peer reVIew comments to substantially Improve the value and quahty of the
oceanographIc data to be collected Fund
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PloJeLt Ben-Davld-FY04-Transfel ofNutllents fi om Sea

PrOject Title rorecastIng Chmatlc Effects on the Transfer of NutrIents from Sea to Land by
Coastal RIver Otter

LOc.atlOll PrInce WIlham Sound (no field work)

Plopm.er Merav Ben-DavId PlOpm.er AffilzatLOIl Non-Alaskan UnIversIty

Lead AgellLY NOAA

Flilldlllg RewmmelUlatLOm

FY04 $000 FY05 $000 FY06 $000

AbMract
Gradual (chmatIc) or catastrophIc (011 spIlls) events that could change the abundance and
dlstnbutlOn of spawnIng pelagIC fishes In the nearshore envIronment of the Gulf ofAlaska (GOA)
WIll hkely affect the abundance and behaVIOr of coastal nver otters These changes WIll reduce
transfer of nutnents by otters from sea to land and change landscape heterogeneIty and
bIOdIversIty of the terrestnal ecosystem USIng the relatIOn between abundance and dIstnbutIOn of
fishes and otter abundance and behaVIOr, we propose to develop a model that WIll forecast
changes m landscape heterogeneIty of coastal forests along the GOA wIth projected chmate
change Input data WIll be based on output from chmate-ocean-fish InteractIOn models developed
through GEM Output data WIll be m the form of dIgItal maps descnbmg depOSItIOn of Nand P
along the coast based on the relatIons between fish and nver otters

STAC Recommelldatwll
ThIS IS a well crafted and thoroughly profeSSIOnal proposal that IS unfortunately well ahead of the
developmental path establIshed m the SCIence Plan In contrast to the SCIence Plan, the proposal
assumes that measures of manne lmkages m coastal watersheds are well establIshed and can be
used to model the role ofMDN In shapIng specIes dIVerSIty coastal forests Although the authors
presented a strong case for control of speCIes composItIon and productIvIty by the Input of manne
nutnents to coastal Alaskan watersheds, It assumes that the measures necessary are well establIsh
(C and N) and It does not fully address the fundamental samplIng vanabllIty Issues for measures
of manne Influences IdentIfied In the InVItatIOn The proposal shows promIse of eventually beIng
successful In the area of modehng WIthIn the GEM program, however that program area IS Just
beIng InItIated In FY 04 and IS not ready to receIve thIS proposal Do not fund

Execlltlve Du ectol 's RecommelldatLOIl
The proposal IS promISIng but premature WIth respect to GEM modelIng needs The authors are
encouraged to get In touch WIth the GEM Model group In order to understand when such a
proposal would be needed In the future Do not fund
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PlOJect Bel enstem-FY04-PlIlk Salmon FlY Sm vlval

PloJea Title Commumty Assessment and ImplementatIOn Plannmg Regardmg the SIA Model
for Pmk Salmon Fry SurvIval

LOwtlOll Pnnce WIllIam Sound, Alaska

PlOpo~el C A Berenstem Proposel AjjlllatIOIl Non-Alaskan Umversity

Lead Agellcy NOAA

Flilldlllg RecollllllelldatIOm

FY04 $000 FYOS $000 FY06 $000

Ab~tract

Early ImplementatIOn of research has been used by Alaskan _fishmg commumties to turn
troubled tImes mto ones of renewal and growth For Pnnce WIllIam Sound, one counts the
revItalIzatIOn of optImum escapement management at statehood, the engmeenng development of
Barns' expenments wIth Turfgrass m mcubators, and the use of technology and a systems
perspectIve m the SEA SCIence Plan In each case, the resource at the center was pmk salmon
Ten years ago, dIverse commumtIes focused on pmks the resource looked to be m trouble
Today, the resource and the commumtIes are m trouble If reduced to mdIstmguishable
commodItIes ThIS project responds to the call for an ImplementatIOn plan for research that
protects the resource The approach draws upon the commumty resources and tradItIOns that
produced past successes The goal IS a plan that WIll produce a broadly based dIstInguIshIng
contnbutIOn

STAC RecommendatwlZ
Berenstem et al propose to establIsh an mfrastructure to address the survIval of pmk salmon m
Pnnce WIllIam Sound The samplmg tool IS coded WIre tags and It WIll depend on concurrent
phySIcal measurements Much of the proposal IS based on yet to be publIshed results and findmgs
so the veracIty of thIS proposal IS questIOnable For example, on page 3, It IS stated that the
connection between :fry survIval IS water temperature for fish and advection for zooplankton but
there IS no reference for thIS statement They WIll need zooplankton densItIes and phySIcal
parameters but WIll not be gathenng them themselves HIgh resolutIOn data would be reqUIred
espeCIally m the spnng to address the effects of the :fry releases TheIr assumptIOn that
oceanographers and meteorologIsts are gammg an understandmg of the system and makmg
useable forecasts IS not JustIfied They also Ignore the ocean condItIOns and carrymg capaCItIes
The proposal does not contam certam reqUIred elements such as bIOS of the mvestIgators The
budget was not well Justified The Gantt chart IS not suffiCIent Roles of the PIs are poorly
dehneated Fundmg of thIS pI oposalis not recommended

E"eLlltlve Du ectOi 's Rec.ollllllelldatIOIl
A model of pmk salmon fry survIval that meets the mformatron needs of the fishmg and
aquaculture mdustnes In Pnnce Wilham Sound IS In the mterest of understandmg recovery from
the 011 spill, and fOI supportmg economIC development actlVIties Unfoltunately the proposal dId
not meet the needs and standards estabhshed In the InVItatIOn for Proposals for thIS modehng
actIVIty Do not fund
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PrOject Bud-FY04-Moblle Data NetwOIk-lVlarllle Hwy

PloJea Tltle Alaska Manne HIghway System Manne Weather and CondltlOns MobIle Data
Network

LocatIOn Pnnce Wllham Sound and Gulf of Alaska

Plopo~el Nancy BIrd Propmel Affilzatwll NGO

Lead AgellGY NOAA

Flllldlllg RecommendatIOns

FY04 $000 FY05 $000 FY06 $000

Abstract
Manne weather and sea condltlons have been Identlfied as Important elements m the GEM
program for processes controllmg ecosystem mteractlOns, manne-traveler safety, resource
agenCIes, manne-resource mdustrles, and emergency spIll-response actlvItles ThIS project bnngs
together commumtles, stakeholders, agenCIes, and technology speclahsts to expand an eXIstmg
data and telemetry network m Pnnce WIlham Sound and the Northern Gulf of Alaska The
Alaska Manne HIghway System (AMHS) prOVIdes a platform for contnbutmg data to the GEM
program, local commumtles, and mdustry We WIll mtegrate data-collectlOn systems on AMHS
vessels workmg m Pnnce Wl1ham Sound and North Gulf of Alaska, mcorporatmg one vessel
each year over a three-year penod We w111 use vaned telemetry methods to maXImIze data access
to AMHS vessels and publ1c m near-real-tlme reportmg systems The system deSIgn has been
structured to proVIde valued mformatlOn to AMHS operatlons and end-users through a group
effort aImed at bmldmg a sustamable network

STAC Recommelldatwll
It IS proposed to mstrument one Alaska Manne HIghway ferry m each of three project years to
gather weather data on a contmuous baSIS The proposal falls to say speCIfically what w111 be
done WIth thIs data although the proposal does mdIcate that the data WIll be used somehow to
Improve both short term weather knowledge around PWS and to generate a long-term data set for
the vanables measured The short-term products WIll be made avaIlable on the mternet No
expl1clt detal1s of data archlVmg are offered Smce m reasonably short order gIgabytes of data
wlll be accumulatmg, some senous plan IS m order No meteorolOgIst or oceanographer IS
associated WIth the project For GEM's purposes, careful archIval work WIth products of the
present PWS weather network would be more valuable than records from wandermg ShIpS Do
not fund

Exeultlve DlI eaOl '~ RecolllmendatlOll
See the Executlve DIrector's recommendation on the other proposal from thIS author A
partnelshlp WIth OSRlIPWSSC servmg the same purposes proposed WIll be eAplored through the
deferral of the other BIrd proposal The number of substantial technIcal Issues Identlfied dunng
peer reVIew prevent pursumg thiS proposal at thIS time Do not fund

GulfofAlaska Ecosystem M01l1toung, Dldft FY 2004 WOlk Plan 10/2/2003 44



EVOSTCFY2004 Work Plan - Drdft - J0/2/2003

Pl0Ject Blrd-FY04-Moblle Data Netw01k-Ves~els

ProjeGt TItle Alaska Vessels of Opportumty Mdnne Weather and CondItIOns Mobl1e Data
Network

LocatIOn Pnnce WIllIam Sound

Proposel Nancy BIrd PI oposer Affilzatwn NGO

Lead Agency NOAA

FUlldlllg RecommendatlOlls

FY04 $140,900 FY05 $129,20000 FY06 $130,700 00

Abstract
We are bnngmg together commumtIes, stakeholders, agencIes, and technology speCIalIsts to
expand an eXIstmg weather network m Pnnce WIllIam Sound (PWS) by mcorporatmg Vessels of
Opportumty (VOO) Manne weather and sea condItIOns are IdentIfied as Important elements for
GEM, manne-traveler safety, resource agencIes, manne-resource mdustrIes, and emergency spIll­
response actIvItIes VOO prOVIde a means for contnbutmg data to GEM and PWSSC programs,
local commumtIes, and mdustry We WIll mtegrate data-collectIon systems on three types of
vessels workmg m PWS, they mclude small day-crUIse vessels m North PWS, a SERVS escort
vessel, and a charter vessel operatmg throughout PWS These vessels represent dIfferent types of
operatIOns, travel patterns and user groups Telemetry methods will be employed to proVIde near­
real-tIme weather and water-condItIOns data reportmg System deSIgn IS focused on proVIdmg
valued mformatIOn to vessel operatIons and end-users and WIll be coordmated WIth eqUIvalent
efforts on Alaska Manne HIghway Vessels

STAC RecommendatlOll
ThIS proposal parallels and supplements Brrd's Alaska Manne HIghway (AMH) proposal It IS
proposed to use -$110 per year m each proJ ect year to prepare four boats operatmg locally m
PWS WIth mobIle weather statIOns reportmg by automated radIO As was the case WIth the
AMHS proposal, thIS proposal faIls to say speCIfically what WIll be done WIth thIS data although
the proposal does mdicate that the data wIll be used somehow to Improve both short term weather
knowledge around PWS and to generate a long-term data set for the vanables measured No
explICIt detaIls of data archIVmg are offered Smce m reasonably short order gIgabytes of data
WIll be accumulatmg, some senous plan IS m order No meteorologIst or oceanographer IS
assocIated WIth the project For GEM's purposes, careful archIval work WIth products of the
present PWS weather network would be more valuable than records from wandenng ShIpS Do
not fund

E\:ecutlve DlI eGtor'!J RecommendatIOn
Collectmg oceanographIC data from vessels of opportumty from a base of operatIons withm
Pnnce WIlham Sound IS e"'{pected to be a hIghly cost effectIve means of detectmg changes m the
envlrom11ent that change populatIOns of buds, ftsh and mammals Impacted by the 011 sptll A
pal tnershlp With OSRI/PWSSC dppedrs to ofter a plOmlsmg means of pursumg thIS low LOst data
collectIOn method A number of substantIal techmLallssues IdentIfied dunng peer reVIew need to
be resolved before the pI oposal can plOLced Defer
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PloJect Blshop-FY04-Top-down and Bottom-up Plocesses

P,oJeLt Tltle TrophIc Dynamics of IntertIdal Soft-Sediment CommumtIes InteractIOn between
Top-down and Bottom-up Processes (Renewal, Submitted under the BAA)

LocatLOIl Southeast Pnnce WIlham Sound (Orca Inlet) and the Copper River Delta

Propo::,er Mary Anne Bishop Proposer AjjilzatLOIl NGO

Lead Agellcy NOAA

Flil/(llllg ReLollllllelldatLOm

FY04 $149,52900 FY05 $164,03000 FY06 $151,39000

Abstract
Vast expanses of mtertIdal sand/mudflats serve as a cntIcal lmk m the food web of nearshore
commumtIes along the southcentral Alaska coastlme The nch abundance of benthic
mvertebrates resldmg wlthm the sediments of mtertldal flats and the large network of subtIdal
channels that bisect these flats provide a slgmficant prey resource for numerous speCIes of fish,
crabs, birds, and manne mammals One of the largest expanses of mtertldal mud/sand flats
occurs m the Copper River Delta and southeastern Pnnce WIlham Sound (Orca Inlet) Here we
propose a large-scale field study that exammes the phYSICal/chemical and bIOlogical factors that
hmlt and/or regulate mvertebrate commumty dynamiCS The largely "bottom-up" approach we
propose (physICal/chemical parameters - phytoplantkon/eplbentruc productIOn - mvertebrate
productIOn) IS balanced by the largely "top-down" focus of a compamon project funded by the
Pnnce Wilham Sound all Spill Recovery InstItute that exammes predator dynamIcs and assesses
therr role m mvertebrate commumty dynamIcs At the completIOn of thIS project (FY 06), the
results of both projects Will be syntheSIzed and a subset of key phYSIcal/chemICal parameters WIll
be IdentIfied for long- term momtonng

STAC RecommendatlOll
ThIS proposal takes advantage of the PWSSC locatIOn and complementary fundmg to develop the
'bottom-up' samplmg program to match a 'top-down" project already m place The proposed
samphng IS mtenslve and reasonably extensive m space and time, and It IS therefore
comparatively expenSIve The concept of understandmg tropruc dynamiCS from both ends IS
certamly attractIve, If, m fact, they meet m the mIddle The project Will estabhsh a baselme of
bIOdIverSIty m the habitat Long-term the project WIll need to address the sustamabIhty of a
momtonng program bUIlt around hehcopter samplmg Fund

E'CeLlltlve Du eLtOl 's Rec.Olll11lelldatLOIl
The proposal meets an essential GEM objectIve by contmumg research mto understandmg how to
momtor soft sediment nearshore habitats nearby the 011 spIll affected areas It IS highly leveraged
With outSide fundmg and helps develop a deSirable partnershIp WIth a regIOnal manne lab,
PWSSC Fund
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P10Ject Bodkm-FY04-Lmgermg Ozl and Sea Otters

P/oJeL! Title Lmgenng OIl and Sea Otters Pathways of Exposure and Recovery Status
(contmuatton of proJect 030620)

LocatIOn Pnnce WIllIam Sound

Propo~el James Bodkm Proposer AjJzlzatwn DOl

Lead Agency DOr

FZllldlllg ReLommelldatwlls

FY04 $134,30000 FY05 $26,200 00 FY06 $6,500 00

Abstract
Some of the strongest eVldence of contmumg effects of lmgenng 011 from the Exxon Valdez 011
spIll comes from long term rnomtonng of sea otter populatIOns and theIr exposure to
hydrocarbons PopulatIOn recovery remamed mcomplete as of 2002, and mdIVldual sea otters
contmue to exhIbIt elevated levels of the Cytochrome P450 lA bIOmarker m areas where
lmgenng 011 deposIts are most promment Work m progress IS quantlfymg home ranges of sea
otters at northern KnIght Island relatlve to known mtertIdal lmgenng 011 deposIts, but relocatIOn
samplmg lImIts our abIlIty to lmk foragIng behaVIOrs to OIled shorelmes To address the questIOn
of where mdIVlduals are foragmg relatIve to lmgenng 011 reqUIres data on foragIng depths In
2003 USGS WIll be mstrumentmg 20 of the radIO-mstrumented sea otters at KnIght Island WIth
tIme-depth-recorders These mstruments WIll proVlde accurate mformatIOn on the proportIon of
each mdIvIduals foragIng that occurs m mtertIdal habItats, the area where known 011 depOSIts
remam, for one full year Surveys of populatIOn SIze and mdlVIdual P450 measures WIll proVIde
contlnumg mformatIOn on populatlon trend and mdlVIdual exposure to lmgenng 011

STA C RecommendatIOn
ThIs IS a well thought out proposal for further work on the sea otters around northern KnIght
Island, Pnnce WIllIam Sound, whIch are clearly not recovenng to therr pre-spIll numbers The
research plan maps out a clear strategy that WIll attempt to lmk bIomarker of contammant
exposure, P450lA, WIth mdlvIdual behavIOr, partIcularly foragmg, m contammated areas of
Northern KnIght Island Of partIcular mterest WIll be the outcome of attempts to lmk bIOmarker
response m mdlvldual ammals to therr foragIng m patches of contammated prey ThIS proposal
conforms to the strategy of determmmg If there IS a close lmk between remammg deposIts of 011
m PWS and populatIOn problems of speCIes m the area WhIle thIS IS a challengIng undertakmg
the mvestIgators have a plOven track record WIth thIS sort of approach and have shown that they
can take the measurements necessary to test the hypotheses The results are to be prepared for
pubhcatIOn m a peer reVIewed Journal before attendance at the meetmg m FY 06 1 The
proposed work IS hIghly relevant to further work on speCIes not recovered flom the spIll
Therefore, It IS responsIve to the mVltatIon for FY 04 2 TechnIcal ment hIgh 3 Relevance to
management and communIty mvolvement IS moderate 4 QualIficatIOns and past performance are
both excellent 5 RecommendatIOn Defel pendmg outcome of November wOlkshop

E'Ceultzve Du eL!OI '~ ReLOm/llelldatlO1l
fhe specIfic requIrements for further WOlk on Imgermg oIl need to be further developed dUllng a
WOl hhop to be conducted In November 2003 As IdentIfied by the STAC, It IS ImpOl tant 101 the
prelImmaly results of the [V 2003 field season to be conSldeled by legal counsel, EVOS staff,
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advlsmg sCIentists and the Trustee Counctl before deCISIOns on tundmg are made The exchange
between legal, polIcy and SCIence people wIll be reported to the Trustee CouncIl before makmg
deCISions on what to do m the summer of 2004, which IS the last full field season of data that
could be fully analyzed before decIdmg the path to the re-opener Defer fundmg decIsIOns
pendmg the outcome of the November workshop

J

GulfofAlc1ska Ecosystem MODltollng Dlaft FY 2004 WOlk Plan 10/2/2003 48



•

EVOSTCFY2004 Work Plan - Draft - 10/2/2003

PloJect Bodklll-FY04-Neal SIzOl e MOllltOllllg DeclsLOIl Plocess

P,oJeLt TItle MomtorIng III the Nearshore A Process for Makmg Reasoned DecIsIOns (close­
out of ProJect 030687)

LocatLOIl No field work Study areas m the Gulf of Alaska

Ploposel James Bodkm P, oposer AjfilzatLOIl DOl

Lead Agellcy DOl

Flilldlllg RewllllllelUlatwW>

FY04 $10,00000 FY05 $000 FY06 $000

Abstract
Over the past several years, a conceptual framework for the GEM nearshore momtonng program
has been developed through a senes of workshops However, detaIls of the proposed momtonng
program, e g what to sample, where to sample, when to sample and at how many sItes, have yet
to be determmed In FY 03 we were funded under Project 03687 to outlme a process whereby
specIfic alternatIves to momtonng are developed and presented to the EVOS Trustee CouncIl for
consIderatIOn As part of thIS process, two key elements are requIred before reasoned declSlons
can be made These are 1) a comprehensIve histoncal perspectIve of locatIOns and types of past
studIes conducted m the nearshore manne commumtles withm Gulf of Alaska, and 2) estImates
of costs for each element of a proposed momtonng program We have developed a GIS database
that detaIls aVailable mformatlOn from past studIes of selected nearshore habItats and speCIes m
the Gulf of Alaska and proVIde a vIsual means of selectmg SItes based (m part) on the locatIons
for whIch histoncal data of mterest are avaIlable We also provIde cost estImates for specIfic
momtonng plan alternatlves and outlme several alternatIve plans that can be accomplIshed withm
reasonable budgetary constramts The products that we WIll proVIde are 1) A GIS database and
maps showmg the locatIon and types of mformatlon avaIlable from the nearshore m the Gulf of
Alaska, 2) A lIst of several specIfic momtonng alternatIves that can be conducted withm
reasonable budgetary constramts, and 3) Cost estImates for proposed tasks to be conducted as part
of the nearshore program Because data compIlatIOn and management WIll not be completed untIl
late m FY03 we are requestmg support for close-out of thIS project m FY 04

STA C Reco11l11lelldatzoll
The proposal completes the process of understandmg the data avaIlable to gUide planmng for
nearshore momtorIng under GEM by provIdmg a report on the actIvItIes concluded m FY 03
Fund

E'Cec.lltlve DlreLtOI '.'1 Rec.011llllelldatLOIl
The proposal provIdes fundmg for close-out and reportmg of proJect begun III FY 03 Fund
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PloJect BI oWI1-SL!lwalellbelg-FY04-Subslstel1ce &. Stewm dS/llp
Gatherlllg

PIOjed Title SubsIstence and StewardshIp Gathermg FIfteen Years After the Sp111

Locatzon VIllage partIcIpants from PWS and Lower Cook fulet wIll gather m Anchorage
for GEM

..

Proposel Patty Brown-Schwalenberg PI opo~er Affilwtzon NGO

Lead Agency NOAA

Fundlllg Rewmmendatzons

FY04 $31,25000 FY05 $000 FY06 $000

Abstract
ThIs project WIll support a GEM SCIence symposIUm m commemoratIon of the 15th annIversary
of the Exxon Valdez 011 spIll The symposIUm WIll be held m Anchorage dunng the annual
Gathenng of Chugach regIOn Tnbes but It WIll mclude partICIpants from all commumtIes m the
011 spIll area The goal of the symposIUm IS to share mformatIOn and Improve commumcatIOn
between holders of tradItIOnal and SCIentIfic knowledge

STAC Recommendatzon
The proposal IS weak m provldmg any speCIfics of whIch SCIentIsts WIll attend, and how they are
related to what projects or Issues and how the symposIUm relates to GEM (other than commumty
resIdents shanng mformatIon and commumcatmg WIth SCIentIsts) The proposal does provIde for
a plannmg commIttee that WIll IdentIfy a "well-defmed tOpIC (related to SubsIstence use, TK, and
GEM SCIence proJects)" as the focus of the agenda The proposal IS weak m Its explanatIOn of
Imkages between the gathenng and "GEM studIes" (long-term momtonng and ecosystem-based
research) PAC should be mvolved m settmg the tOpIC for the sympOSIUm, whIch should not be
the 15th annIversary of the 011 spIll Proposal should be reVIsed to prOVIde more speCIfics of how
the sympOSIUm WIll be related to GEM RecommendatIOn ReVIsed proposal provldmg more
speCIfic focus on GEM IS needed Fund contIngent on receIpt of reVIsed proposal addressmg
reVIewers concerns

Exeult,ve Director's RecommelUlatLOIl
The extent to whIch the Trustee CounCIl may want to commemorate the fifteenth anmversary of
the 011 spIll has not been determmed Proposal cannot move forward WIthout thIS determmatIon
and a reVISIOn that focuses the content more clearly on the GEM program Defer
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PloJect BI own-Schwalenberg-FY04-Trzbal Involvement 11l the
GEM Program

PIOject Title Tnbal Natural Resource Stewardship and Tnbal Involvement m the GEM
Program

Lowtwn N Gulf of Alaska, mcludmg PWS, Cook Inlet, Kodiak Island, and the Alaska
Penmsula

Propo!;er Patty Brown-Schwalenberg Propmer Affilwtwn NGO

Lead Agency NOAA

Fundlllg RecommendatIOns

FY04 $000 FY05 $000 FY06 $000

Abstract
In FY 04, thIS project WIll focus on three objectIves (a) contmumg coordmatIOn between the
GEM program and trIbal commumtIes, ensunng that sCIentIfic goals and traditIonalllocal
knowledge IS shared, (b) conductmg a WisdomKeeper Senes for dlscussmg and shanng research
and momtonng Issues With selected bIOlogIsts, SCIentIsts, elders, and tradItIonal knowledge
experts, and (c) provldmg trammg opportumtIes for resource speCialIsts mOIl spIll commumtles
through development of a traIling cumculum and provldmg travel to GEM workshops and
SCIentIfic symposIUms

STAC RecommendatIOn
EVOSTC has funded thIS program for seven years and the proposal IS seekmg FY04 funds The
solIcItatIOn mdlCated "no new speCIfic commumty mvolvement projects are bemg solIcIted With
the exceptIOn noted below" ExceptIons Small-scale SCIence symposIUms for smaller
commumtIes and coastal mappmg ThIs proposal seems non- responSIve to the SolIcItatIOn
(unless contmumg projects are exempt) as It IS neIther a small-scale SCIence symposIUm nor a
coastal mappmg project trammg cumculum to buIld techmcal capabIlItIes of trIbal speCIalIsts,
and Joms a larger capaCIty bUlldmg grant At one level, thIS proposal IS responsIve and prOVIdes
assurances that ItS commumty mvolvement reCIpe IS workmg well On another level, the proposal
does not provide any detaIls on how It relates to long-term momtonng of speCIfic vanables
assocIated WIth GEM What have we learned from the ongomg trIbal natural resource programs
that can be used m GEM? What has been produced from the WisdomKeeper Senes that can be
applIed to long-tern1 momtonng? The commumty mvolvement represented m thIS proposal IS not
focused on developmg long-term momtonng, but IS centered on coordmatIOn, commumcatIOn,
and trammg ThIS may be very appropnate, but It should not be confused With commumty
mvolvement WIth speCIfic GEM momtonng projects There was no formula m the proposal on
how thIS project would work toward IdentIfymg commumty-based momtormg projects that
respond to commumty concerns and work to Implement long-term GEM momtonng However,
one-thIrd ot the budget ($60,000) IS for a Tnbal Natural Resource Program Planner who oversees
the EVOS Natural Resource Management and Stewardship Capacity Bul1dmg Project and works
With "tnbes to develop means by which western sCience and TK can be Jomtly utlhzed m
conductmg research and momtonng actIvItIes and mcrease tubal mvolvement m all aspects ot
GEM" $180,000 represents over 7% of annual fundmg capaCIty for FY04 (based on $2 5 M
fundmg) Recommend.ltlon Do Not fund With suggestIOn that any future proposab need to be
more speCIfic toward GEM long-term momtonng goals
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E"eultlve DlI ec.10l '\ RewmmelldalLOIl
The repOl t on approaches to communIty mvolvement commIsslOned by the Trustee Council 111 FY
2003 WIll not be avmlable untl1 the end of September 2003 The report IS e'<:pected to provIde the
baSIS for a thorough e"aml11atlOn of the role of communIty mvolvement m the GEM program to
be conducted by the E"ecutIve DIrector dunng FY 2004 UntIl that e'<:ammatIOn IS complete,
fundmg of communIty l11volvement projects WIll be based on responSIveness to the cnterIa m the
FY 04 InVItatIOn and past and future utIlIty for Implementmg the GEM program Based on an
evaluatIon of the Tnbal Natural Resource Management Plans produced under past years fundmg
of thIS project, the lack of communIty-ongmated GEM projects resultmg from past efforts of tills
project, the lack of connectIOn to the GEM SCIence Plan, and the recommendatlOns of the STAC,
I cannot support thIS project Do not fund
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PloJeLt Cokelet-FY04-AK Ma1lne Highway System Ferries

PIOJect Title BIOphysIcal ObservatIOn aboard Alaska Manne HIghway System:::. femes

LocatLOll Alaska Coastal Current, Pnnce WIlham Sound

Proposer Edward Cokelet Proposel AjjilzatLOll NOAA

Lead Agellc.y NOAA ~

Flllldlllg ReCOllllllelldatLOIl~

FY04 $171,50000 FY05 $185,900 00 FY06 $155,90000

Abstract
The Alaska Coastal Current flows counterclockwIse along the edge of the Gulf ofAlaska carrymg
the nver runoff, nutnents and plankton that fuel the productIve coastal-manne ecosystem As
seen m sate1hte Images, a strong "chlorophyll front" develops m summer between the nutnent­
poor reglOn to seaward and a productIve regIOn around KodIak Island that extends northward to
the KenaI Penmsula ConventlOnal WIsdom predIcts that the Gulf ecosystem should not be
productive because the average wmd pattern favors downwellmg oceamc condItIons that fall to
restore nutnents to the sunht upper layers The chlorophyll front presents a natural study area
over whICh low- and hIgh-productIVIty reglOns he m close proXImIty The Alaska Manne
HIghway System ferry MN Tustamena crosses thIS front over 280 hmes each year We propose
to mstrument the Tustamena to measure phySIcal and blOlogIcal oceanographIc parameters across
the Alaska Coastal Current and m Pnnce WIlham Sound ThIs wIll begm a GEM oceanographIc
momtonng program m the Gulf that wIll lead to understandmg nutnent replernshment and
document :cosystem trends for years to come

STA C Recommendation
ThIs IS an excellent response to the GEM request for proposals to use State of Alaska femes as
platforms for collectmg enVIronmental observatIOns It requests a major commItment of funds,
however the returns are commensurate WIth the costs It should generate a workmg, robust
system and a smte of data from tracks of maXImum mterest m the GEM target reglOn, the 011 spIll
trajectory The MN Tustamena IS selected because It makes the maXImum number of crossmgs
each year of the ACC The routes (mostly KodIak-Homer and KodIak-Seward) WIll cross the
coastal to oceamc chlorophyll front and sahmty gradIent It IS proposed to follow, by and large,
the recommendatIOns of the PICES 2002 report on engIne room mstrumentatIOn for vas A
rather full mstallatIOn IS proposed for the ShIP'S Apnl yard penad m 2004 A thermosalmograph
to sample at the ShIp'S sea chest IS to be purchased and mstalled and backed up by hull
conductance thermometry Cokelet et al propose to loan the project fluorometry,
transmlssometery, colored dIssolved matter spectrometry (CDOM) and automated mtrate analySIS
facIlItles m the first yeal, replacmg them WIth proJect-purchased sensors m later years Cokelet et
al gIve eVIdence ot expenence dealmg WIth ShIp operators concernmg such mstallatIOns, a key
aspect of such projects worldWIde The STAC recommends that the mvestlgatOls must
accommodate the needs of the AMHS regardmg m-shlp commumcatlon The proposers need to
mvestlgate the status ot the meteorologIC observatIOns collected by the vessel A WIreless Iemote
system IS needed to collect these data Two reVlSlOns are reqUIred, the real-time commUnICatIOn
and costs should be elImmated from the proposal The ADCP should be ehmmated from thl:::'
proposal because the mformatIOn receIved IS not proportIOnal to the cost reqUIred Fund
contmgent upon rt.vlsed plOposal WIth leduced mstrumentatlOn descllbed above
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E'Cecutlve DII edor'~ RecommendatIOn
Agreement In pnnciple has been reached wIth the AMHS engIneenng and operatIOns staff
concerned and a memorandum of agreement on the specIfics of the project IS In process ThIS
agreement and project are histonc mIlestones that provIde for hIghly cost effectIve momtorIng of
the coastal enVIronment of Alaska RevIsed proposal addressed STAC recommendatIOns Fund
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PloJea Coopel-FY04-ComJnulllty-Based Sampllllg

PIO/ect Iltle CommuOity-Based Samplmg of Watershed-Based and Manne-Denved Nutnents,
SubmItted under the BAA

LowtLOIl Kachemak Bay and Anchor, KasIlof and KenaI RIver watersheds

Plopo~er Joel Cooper Proposer AjJilzatLOn NGO

Lead Agellcy NOAA

FllIldl/lg ReLOl1llllelulatlOm

FY04 $102,51200 FY05 $85,958 00 FY06 $96,942 00

Abstract
In Southcentral Alaska, healthy watersheds support the regron's econonuc, socIal and cultural
well-bemg Cook Inlet Keeper's commumty-based water qualIty momtonng program has proved
to be an efficIent and cost-effectIve way to collect Important baselme data and mcrease publIc
mvolvement m natural resource management Keeper wIll coordmate WIth other groups
conductmg nutrIent samplmg throughout Southcentral Alaska and expand ItS commumty-based
momtonng program to mclude watershed-based and manne-denved nutrIent samplmg to test the

"\

followmg hypotheses
1) Certam nutrIents, lIke ammomum, are useful prOXIes for determmmg levels of manne-denved
nutnents m coastal watersheds, 2) Manne-denved nutrIent levels m aquatrc and npanan food
webs vary seasonally related to salmon mflux, 3) Commumty-based samplmg of watershed-based
and manne-denved nutrIents IS an efficIent and cost-effectIve way to meet GEM research goals,
mcrease publIc understandmg ofpublIc resources, and promote sound resource management

STAC Recommendation
ThIS proposal IS hIghly responsIve to the InvItatIOn It proposes to expand a well establIshed
volunteer, commumty-based momtonng program (datmg from 1996) to mclude watershed-based
and marme-denved nutnent samplmg to test three Important but sImple hypotheses The proposal
IS well coordmated wIth other watershed projects and GEM proposals m the area (Mazumder,
Walker-Hemtz, EPAIDEC Cltrzens EnvIronmental Momtonng Program) The program IS nearly
one-half funded from other sources The program mcorporates an ongomg commumty-based
momtonng program that presumably reduces costs and strIves to collect data toward GEM
program hypotheses and questIOns STAC recommends that authors submIt a letter agreemg to
Implement recommendatIOns of peer reVIewers regardmg samplmg The proposers should add a
no-cost obJectrve (m the letter) that expands the role of thIS project m coordmatmg other
watershed projects A watershed workshop WIll be held at the January 2005 GEM meetmg At
that tIme the PIs on all watershed projects WIll present an up-to-date report and partIcIpate m
companson and evaluatron of methods Under the added role of coordmator, the PI WIll orgamze
and facIlItate the wOlkshop Expenses for the workshop, e'\.cept PI's salary, WIll be paId
separately by the GEM program Fund contmgent upon receIpt of letter acceptmg these
condItions

E\.eLlltlve DlI eLtOI '~ Re(Ollll1lelUlatLOIl
The project IS a good begmnmg for establIshmg a watershed samplmg pro,gram for GEM that
should be highly COi:>t effective It IS commumty-based and well orgaOlzed as a netwolk of
volunteers backed by SCIentists and a well equipped laboratOi y Author provIded lettel addressmg
STAC recommendatIOns Fund
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PloJect COllVlllLOI1-FY04-Coordl1lated Coastal Mappl1lg

PrOjeLt Title Coordmated Coastal Mappmg

Locatzoll Entlre GEM study area

Propo~er AmalIe CouvIllIon Proposer Ajfilzatzon NGO

Lead AgellLY NOAA

Fundlllg Recommendatzolls

FY04 $98,50000 FY05 $000 FY06 $000

Abstlact
Interest m shorelIne mappmg wlthm the 011 sp111 area has mcreased m recent years, WIth the result
that several shorelme mappmg projects have been developed as pIlot projects In March, 2003,
the EVOS Trustee CouncIl convened a workshop wIth over twenty groups mvolved m shorelme
mappmg The groups agreed to coordmate mappmg efforts Tills proposal evolved from the
recommendatIOns of that workshop It SOlICIts support for coordmatmg shorelIne mappmg efforts
throughout the 011 spIll area ThIS proposal addresses the need for coordmatIOn m coastal
mappmg, rather than for collectmg and ground-truthmg new mformatlon (those specIfic work
tasks wIII be developed and submItted by others) The key expected result from a well
coordmated coastal mappmg effort IS a umfied, seamless, ShoreZone map covermg the entIre
GEM study area that w111 be electromcally avaIlable to researchers, local governments, mdustry,
and the general publIc

STA C RecommendatIOn
ThIS project proposes to illre a Coordmator for Coastal Mappmg that would be housed at The
Nature Conservancy The proposal IS extremely well wntten and clearly spells out what the
coordmator would do ThIS proposal IS m dIrect response to a strong recommendatIOn from the
EVOS-sponsored Shorelme Mappmg Workshop that was held m Anchorage m March 2003 I
faCIlItated that workshop as a representatIve of EVOS ThIS proposal IS not to do any shorelme
mappmg or to collect data, but rather It IS to have one person who wIll coordmate all the projects
that are collectmg data The problems and gaps that were dIscovered m the current process
mclude the need for compatlblhty among proJects, need for standard samplmg protocol, need for
development of strategy to fill phySIcal gaps m coverage, plan for data management, and produce
a umfied ShoreZone map of the GEM area The workshop strongly recommended that a
Coordmator be hIred to oversee these VItal components There was much dISCUSSIOn and concern
that several projects are usmg a form of shorelme mappmg, but that the results would not be
compatIble The Shorehne Workshop specIfically recommended that the coordmator posltlon be
housed m TNC ThIS posItIOn and proposal were not the Idea or suggestIOn of TNC, but rather of
the other workshop components However, lam Impressed wIth the PIs credentIals and she would
oversee the project and the Coordmator
ThIS project specIfically addresses the InvItatIOn Part A2 - Nearshore Synthe~ls and B - Data
Management and IT The techmcal mel ItS of thiS proposal are exc.,ellent as It specifically
addresses the needs, obJectlves and methods The pOSItIon would not be totally funded by EVOS,
but rather TNC IdentIfies matchmg funds for part of the salary for each of three years Of course,
the WOlkshop recommendatIOn was that EVOS help support tl118 project tor the first yeJr and
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other fundmg to pay for It In the remammg years Fund

E\.eultlve Dlrector's RewmmelltlatLOIl
In March, 2003, the EVOS Trustee Council convened a worbhop with over twenty

groups Involved m shorelIne mappIng The groups agreed to coordmate mappmg efforts While
thiS proposal IS responSIve to the recommendatIOns of that workshop, more matchmg fundmg
from other partIcipants was expected Lven though It IS Important to GEM objectIves to move
forward on thIS project fiscal constramts not foreseen at the tIme of the earlIer fund
recommendatIon have changed the recommendatIOn on thIS project to deferral Defer for FY 04
and mVIte a proposal next year for FY 05 and FY 06 that mcreases the financIal contrIbutIOns of
other participants
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PloJeet DeLorenzo-FY04-Youth Al ea fVateh

ProJect Tztle Youth Area Watch

LOl.atwll PWS, KenaI Pemnsula

Ploposer RIchard DeLorenzo Propo:o,er Afjillatwn Local Government

Lead Agellc-y ADFG

FUlldlllg RecommelldatlOns

FY04 $121,10000 FY05 $126,40000 FY06 $133,20000

AbMract
ThIS project Imks students m the 011 spIll Impacted area wIth research and momtonng projects
funded by the Trustee CouncIl and outSIde agenCIes Youth conduct research IdentIfied and
delegated by pnncipal mvestigators who have mdicated mterest m workmg WIth students The
project mvolves students m the acqUISItIOn and momtonng of oceanographIc and meteorologIcal
data over tIme Students also develop a local restoratIOn project, whIch provIdes them the skIlls to
partICIpate m commumty-based sCIence Youth Area Watch fosters long-term COmmItment to the
goals set out m the restoratIon plan and IS a posItIve communIty mvestment m that process
Participatmg commumties m FY 04-06 wIll be Chenega Bay, Cordova, Seward, TatItlek, Valdez
and WhIttIer

STAC RecommendatIOn
The proposal IS not responsIve to the mVItatIon even though It does seek commumty Involvement
The proposal IS weak m provIdmg any Imkages to GEM long-term-momtonng program ThIs
past restoratIOn projects mayor may not be appropnate for GEM momtonng The proposal
seems to contam a large amount of text from the prevIOUS restoratIOn-onented youth area watch
proposals wIth occasIOnal msertIOns of "GEM" In part, the program IS dependent on pnncipal
InvestIgators who are mterested m workIng wIth students rather than focused on GEM goals
Furthermore, there IS no mdicatIOn of whether the student developed projects wIll relate to GEM
In fact, the proposal states that "students also develop a local restoratIOn proJect, " It may be
tIme to rework thIS Youth Area Watch project to make It more responsIve to GEM goals and
objectIves RecommendatIOn Do Not Fund

Eucutlve Dlrector':o, Recommelldatwn
The report on approaches to commumty mvolvement commIssIoned by the Trustee CouncIl m FY
2003 wIll not be available untIl the end of September 2003 The report IS expected to prOVIde the
basIs for a thorough exammatIOn of the role of commumty mvolvement m the GEM program to
be conducted by the Executive DIrector dunng FY 2004 UntIl that exammatIon IS complete
fundmg of commumty mvolvement pIoJects wIll be based on responSIveness to the cntena m the
FY 04 InvItatIOn and past and future utIlity for Implementmg the GEM program Unlike the
KodIak Youth AI ea Watch plOposal, the PWS YAW proposal IS not well grounded m the
pnncIples ofthe GI:M program and shows a lack of understandmg of the concepts of the need for
commumty mvolvement m long-term momtonng programs Based on the lack of connectIOn to
the GeM SCIence Plan, and the recommendatIOns of the STAC, T cannot support thIS project
Followmg a recommendatIon of the PAC, the PI IS mVIted to Jom the ExecutIve DIrector dunng
FY 2004 m explonng ways to re-constItute the PWS YAW program to be responSIve to the GEM
program, consIstent WIth emergmg commumty lllvolvement gUIdelines Defer
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PIOject Devens-FY04-PWSRCAC-EVOS long telm program

PloJeLt Title PWSRCAC - EVOS Long Term EnvIronmental Momtonng Program - SubmItted
under BAA

LocatLOn Prrnce WIlham Sound, KodIak, Kenai Penrnsula

Ploposel John Devens Proposer AffilzatLOn NGO

Lead Age1U,y NOAA

FllIldlllg RecommendatLOns

FY04 $141,70000 FY05 $000 FY06 $000

Abstract
The Pnnce WIlham Sound RegIonal CItlzens' AdVISOry CouncI1/Exxon Valdez 011 SpIll Trustee
CouncIl Long Term EnvIronmental Momtonng Program proVIdes essentlal long term baselrne
measurements of hydrocarbon levels and sources at program SItes WIthrn areas of the Pnnce
WIlham Sound, KenaI Pemnsula, KodIak, and Gulf of Alaska The program obJectlve IS to
provIde a program for the collectIOn of base1rne data rn mussel tIssue and subtldal sedIments that
can be used to determrne Impacts of 011 sources on the ecosystem ThIs program WIll proVIde an
Improved lrnk to recovery status and greater effiCIency rn hydrocarbon samplrng and analySIS that
has been on gorng srnce 1993 under the auspIces ofPWSRCAC

STAC RecommendatLOn
Project was funded m FY 03 to evaluate potentIal of mcorporatIOn of eXIstmg PWS RCAC
momtonng SItes rnto the GEM program PartnershIp WIth RCAC for nearshore samphng IS hIghly
desIrable and advantageous to both organIzatIOns Future fundrng IS based on evaluatIOn of FY
03 results m terms of the number and locatIOn of SItes relevant to the GEM program Do not
fund

E\.ecutlve Director's Recommendation
An evaluatIOn of the work conducted dunng FY 03 IS needed rn order to fully define how
PWSRCAC and GEM can best collaborate on developmg a long term nearshore momtonng
program PWSRCAC staff IS mVIted to Jom WIth EVOSTC staff and subcommIttees to develop
thIS relatIOn dunng FY 2004 Defer
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PloJeGt Eckert-FY04-Natural Varwbllzty lJ1 the Nearshore

PloJect Title A SynthesIS of Natural VanabIhty m the Nearshore Can We Detect Change?

LocatIOn Alaska (SynthesIs)

Propmer Gmney Eckert Proposel AffiliatIOn Alaskan Umversity

Lead Agency ADFG

FUlldmg ReLommelldatlOm,

FY04 $36,300 00 FY05 $17,50000 FY06 $000

Abstlact
One of the pnmary goals of the GEM program IS to detect anthropogemc changes withm the four
focal habItats m the Gulf of Alaska, however natural vanabIhty m these systel11s can be so hIgh
that It prevents detectIOn of human-mduced effects The goal of thIS proposal IS to synthesIze
eXIstmg data to IdentIfy, withm the nearshore habItat, enVIronments and speCIes that have less
natural vanabIhty so that these vanables can be mcluded m the GEM momtonng plan Data WIll
be synthesIzed from the Gulf of Alaska and across a broad range of geographIc areas to IdentIfy
general charactenstIcs that predIct lower levels of natural vanabIhty m nearshore manne
populatIons The pnncipal mvestIgator IS well SUIted to conduct thIS analysIs because she was a
coauthor of the current GEM nearshore momtonng plan, and she has conducted extensIve
analyses of natural populatIOn vanabIhty m nearshore orgamsms

STA C RecommendatIOn
Thts proposal prOVIdes a badly needed mtegratIve servIce The nght person domg the nght thmg
Fund

Executive Director's RecommendatIOn
The project proVIdes synthesIs m an Important habItat type, the nearshore, at a cntIcal tIme The
nearshore IS closer to estabhshmg a comprehensIve momtonng program than other habItat types,
so synthesIs IS partIcularly Important m the nearshore habItat type Fund
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PloJect EVOS TC-FY04- Data SyMem

P,oJeLt Tztle Gulf Lcosystem Momtonng and Research Program Data System

Loc-atlOn

Propo~er

Lead Agency

EVOS TC EVOS TC Proposer AjJillatwn

FIWdlllg RecommendatLOns

FY04 $156,80000 FY05 $000 FY06 $000

Abstract
ThIs project wIll provIde contmumg fundmg for ongomg development of the data management
and mformatIOn transfer system for the Gulf of Alaska Ecosystem Momtormg and Research
(GEM) program GEM IS desIgned to momtor the ecosystems of the northern Gulf of Alaska and
adjacent coastal regIOns for a very long time penod (more than 100 years) Data collectIOn,
qualIty control and documentatIOn, archIVIng, transfer, dehvery, and presentation are cntIcal
components of GEM Project fundmg WIll allow the GEM Data Systems Manager to provIde the
leadershIp and expertlse necessary for thlS essential part of the GEM program, and hIre support
staff to make ImtIal aspects of the program operational

STA C Recommendatwn NA

Executive Director's Recommendatwlls NA
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PloJect EVOS TC-FY04-ARLIS

PloJeLt Tltle Alaska Resources LIbrary & InformatIOn SerVIces (ARLIS)

LocatLOn

Proposer

Lead Agency

EVOSTC Proposer AffillatLOn

Fll1ull1lg RecommendatLOns

FY04 $160,90000 FY05 $000 FY06 $000

Abstract
Project 040550 represents the Trustee CouncIl's contrIbutIOn to Alaska Resources LIbrary and
InformatIOn ServIces (ARLIS) ARLIS serves as the central access pomt for mformatIOn
generated through the Trustee CouncIl restoratIOn process and the GEM program In addItIOn,
ARLIS IS the publIc reposItory for reports and other matenals generated from and related to the
cleanup, damage assessment, and restoratIOn efforts followmg the Exxon Valdez 011 spIll
(EVOS) ARLIS supports the research efforts and mformatIOn needs of the Trustee CouncIl
Office, pnncIpal mvestIgators, natural resources professIOnals, and the general publIc The
CouncIl has contrIbuted budgetary support for ARLIS smce the lIbrary was establIshed m 1997
ARLIS IS provIdmg servIces that were prevIOusly prOVIded through the 011 SpIll PublIc
InformatIOn Center (OSPIC) WIth the exceptIOn of FIscal Year 1994, thIS actIVIty has
hIstoncally been funded under the PublIc InformatIOn, SCIence Management and AdmInIstratIOn
Budget (Project /l00) Fundmg as a separate project began m FIscal Year 2001, as Project 01550

STAC RecommendatIOn NA

Executive Dzrector's RecommendatLOns NA
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PrOject EVOS TC-FY04-Pl oJect Management

PHJjeLt Title EVOS TC Project Management
>

LocatIOn

Proposel

Lead Age1lCY

EVOSTC Proposer AffillatlO1l

FllIldlllg Rewmme1ldatwns

FY04 $140,00000 FY05 $000 FY06 $000

Abstract
Project management supports those Trustee agencIes that adrmmster and/or Implement EVOS
projects on behalf of the Trustee CounCIl Tasks performed by project managers mclude
coordmatmg activIties between pnncIpal mvesttgators and the Trustee CounCIl Office, reVIewmg
project expendIture actIVIty, assIstmg m the development of project proposals, and trackmg
project reports ThIS IS a close out for thIS project as program management needs w111 be met from
other sources m FY 2005

STAC RecommendatIOn NA

Executive Director's Recommendatwlls NA

?
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ProJea EVOS TC-FY04-Publlc InformatLOn and AdmullstJ atLOn

ProJeLt Title Pubhc InformatIOn and AdmInIstratIOn

LocatLOn

Ploposer

Lead Agency

EVOSTC P, oposer AjJilzatLOn

Fundlllg Recol1lmendatLOm,

FY04 $863,30000 FY05 $000 FY06 $000

Abstract
Project 040100 provIdes overall support for publIc and commumty Involvement and
admInIstratIOn of the Trustee CouncIl programs through the Trustee CouncIl office ThIS Includes
fundIng support for the staff workIng at the dIrectIon of the Trustee CouncIl through the
ExecutIve DIrector, as well as pubhc Involvement efforts IncludIng the partIcIpatIOn of the 20
member PublIc AdVISOry CommIttee (PAC)

STAC Recommendatzon NA'

Executive Director's RecommendatLOns NA
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PIOject

P,oJeL! Tale

Loc-atzon

EVOS TC-FY04- SCientific Management

SCIentIfic Management under GEM and Lmgermg 011 Program
~

P,opo::.er

Lead Agellcy

EVOSTC P, oposer Affilzatzoll

FUlldlllg Recommendatzon::.

FY04 $391,60000 FYOS $000 FY06 $000

Abstract
ThIs project WIll provIde SCIentIfic oversIght of the Gulf of Alaska Ecosystem Momtonng and
Research (GEM) program and of lmgenng effects of 011 on mJured resources ImplementatIOn
WIll be based on the GEM Program Document (GPD), whIch descnbes how a network of
momtonng and supportIng actIVItIes WIll be Implemented over a five-year penod that started m
FY 03 usmg synthesIs, research, and modelmg, and how the results WIll ,be captured and
commumcated through data management and mformatIOn transfer In FY 04, the project WIll
support the SCIentIfic and TechnIcal AdVISOry Comrmttee (STAC), three GEM subCOmmIttees
(habItat, data management and lmgermg 011), four workshops for developmg GEM and other
aspects of the SCIentIfic reVIew process, proVIde peer reVIew recommendatIOns and SCIentIfic
support for the eXIstmg Work Plan, Annual Reports and Fmal Reports, develop the FY05
InVItatIon to Subrmt Proposals, contmue developmg a "State of the Gulf Report" and proVIde
regIonal mput to a status report on North PacIfic resources now bemg developed by PICES

STAC RecommendatIOn NA

Executive DIrector's Recommendatzons NA
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PrOject Fall-FY04-Status ofSubsistence Uses

P,OleLt TztLe Update of the Status of Sub~lstence Uses In Exxon Valdez all SpIll Area
CommUnItIes

LocatIOn Pnnce WIllIam Sound, Kodiak, Kenai PenInsula, and Alaska PenInsula

Ploposel James Fall Proposer AffiLzatlOn ADFG

Lead Agency ADFG

Fzwdlllg RecommendatIOns

FY04 $298,700 00 FY05 $25,600 00 FY06 $000

Abstract
The project WIll prOVIde InfOrmatIOn for an update of the status of SubSIstence uses m the Exxon
Valdez 011 spIll area SubSistence uses are a VItal natural resource service that was Injured by the
spill and has not recovered The project WIll be a partnershIp between the Alaska Department of
Fish and Game, the Chugach RegIOnal Resources COmmISSIOn, the Kodiak Area NatIve
ASSOCIatIOn, and the Bnstol Bay NatIve ASSOCIatIOn In early 2004 local research aSSIstants and
department researchers WIll mtervIew face-to-face approxImately 760 households In 14
commUnItIes about theIr SubSIstence actIVItIes In 2003 The questIOnnaIre WIll be SImIlar to that
used m prevIOUS rounds of mtervIews A plannmg workshop and data reVIew workshop WIll be
held mvolvIng study communIty representatIves A database WIth study findmgs and a final
report WIll be produced TramIng of local researchers and capaCIty bUIldmg are key goals of the
project

STAC RecommendatIOn
The last SubSIstence survey m spIll affected COmmUnItIes was 1998 The project proposes to
survey 760 HH In 15 commUnItIes related to 2003 SubSIstence actIVItIes The project would be a
collaboratIve effort between ADF&G, DIVISIon of SubSIstence, CRRC, KANA, BBNA, and the
commUnItIes A key project goal IS traInmg local researchers In survey admInIstratIOn and data
entry and review The project deSIgn, Includmg goals, samplIng and survey methods, data
analySIS and statIstIcal methods, are sound The proposal Incorporates communIty Involvement In
most stages of the project (except data analYSIS) The schedule IS reasonable and the
qualIficatIOns of the ADF&G DIVISIOn of SubSIstence are high The proposal IS responSIve to the
mVItatIOn (communIty Involvement) and speCifically responds to mVlted proposals under
LIngermg all Effects (collect, analyze and report mformatIOn about current subSistence uses In a
subset of 011 spill area commUnItIes usmg methodology that IS comparable With prevIOUS research
results) Fall (ADF&G DIVISion of SubSistence) was the PI for most of the prevIOUS research
The proposal IS consistent With GEM strategies (Incorporate communIty mvolvement and local
knowledge) and goals (detect change, prOVIde mformatIOn to faCIlItate understandmg of causes of
change) The proposed project IS part of a long-term momtonng ot subSistence actIvIties In the
commUnItIes affected by the 011 spill and mcludes both restoratIOn and mOnItorIng goals Fund

E'CeLutzve DzreLtOl '~ ReLo11lmendlltwn
In the last survey ot Subsl~telll,e uses In 1998 It was found that thiS lTIJured service had not
recovered to pie-spill levels A follow-up survey to assess the status of recovery IS needed
Fund
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PloJect FWJ1ey-FY04-Mm we-tel I estl wI Ll11kages

PloJeLt Title Manne-terrestnal Lmkages m northern GOA Watersheds Towards MODItonng
the effects of Anadromous Mallne-denved NutrIents on BIOlOgIcal ProductIon

Locatwll Karluk Lake, Spmdon Lake, Kodmk, Alaska

Propo::.el Bruce Fmney Proposer Affihatwll Alaskan Umverslty

Lead AgellCY ADFG

FUlldlllg Recommelldatwlls

FY04 $79,19700 FY05 $80,15400 FY06 $81,11700

Ab::.tract
The proposed project IS a comprehensIve study exammmg the role of manne-denved nutrIents
(MDNs) m the productlvlty of a sockeye nursery lake ecosystem The research plan mtegrates
studIes of nutnent cychng, pnmary produCtlVIty, zooplankton dynamIcs, and Juvemle sockeye
abundance and growth, wlthm a framework of stable Isotope natural abundance The study sItes
are an Ideal paIr, very sImIlar m charactenstlcs except for access by spawnmg salmon
(anadromous Karluk Lake and control Spmdon Lake) The project wIll take advantage of the
wealth ofpreVIous research mcludmg relatlvely long-term hmnologlCal data for both sItes Based
on prevIOUS work, SIgnals from MDNs are antlclpated to be relatlvely strong, whIch WIll help
elucIdate nutnent pathways The research desIgn IS the first to utlhze detaIled vertIcal and
temporal samplmg of the water column, coupled wIth measurements of rates of pnmary
productlVlty, and fully mtegrated stable Isotope analyses, wIth contemporaneous samplmg m a
well-matched paIr of salmon and control lakes The overall goal of thIS project IS to prOVIde the
framework for deslgnmg momtonng projects to detect changes m marme terrestnal hnkages m
Gulf of Alaska sockeye

STA C RecommendatwlI
ThIs IS a proposal to partner wIth a resource management agency (see Honnold) to understand the
mfluence of manne denved nutnents m a companson of two watersheds ThIS proposal covers
project desIgn, stable Isotope measures and mtrate chemIStry, and the partner proposal covers
lImnology, logIstIcs, and samplmg personnel The proposals together evaluate several mdlcators
of manne lInkages across specIes and two dlstmct watersheds m close cooperatIOn wIth a natural
resource management agency The proposal has several umque advantages, 1) a paIr of SImIlar
lakes wIth and wIthout apparent manne connectIOns, 2) one lake has very long tlme senes of data
on fish abundance and stable Isotope levels, 3) both lakes have good baselme data on
hmnologlcal propertIes such as nutnents, pnmary productlvlty and euphotlc volume, and 4) one
lake has authontatlve peer revIewed pubhcatIOns by one of the PI's that support the baSIC
concepts of the proposal The proposal would develop a strong partnershIp between uDIverslty
based researchers and a state agency (ADF&G) that would prOVIde mformatlon useful to natural
resource managers State agency has close lmks to the local commumty and other government
agencIes PlOspects aIe good for learnmg how to measure and mterpret lmkages of coastal
(ohgotrophlc) lake systems to the manne envIronment m the Gulf of Alaska m ways that will
have practlcal apphcatIOns of very large potentIal slgmficance Fund
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EXeLullVe DlI eUOI '~ ReLommelldalLOll
Proposal provides an Important companson between salmon and non-salmon bearIng lakes m the
011 splll affected area that IS Important to estabhshmg GEM watershed momtonng PI's submitted
an e-mail agreemg to participate m a watershed workshop wlll be held at the January 2005 GLM
meetmg, and to present an up-to-date report on progress and partIcipate m companson and
evaluatIOn of methods Fund
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PrOject Fmtel-FY04-C0I11I1111lllty SCience Draloglles

ProJeLt Title CommunIty SCIence DIalogues

Loc.atwil Lower Cook Inlet and Kachemak Bay

P,opose, RIck Foster Proposel Affillatwil ADFG

Lead Agellcy ADFG

Flllldlllg Recommelldatwlls

FY04 $000 FY05 $000 FY06 $000

Abstract
EffectIve stewardshIp of resources reqUIres access to rellable InfOrmatIOn The commUnItIes of
Port Graham and SeldovIa have demonstrated a desIre to learn more about research occumng m
theIr regIOn Kachemak Bay Research Reserve (KBRR) WIll partner WIth these V1llages to prOVIde
CommunIty SCIence DIalogues (Dmlogues) The DIalogues WIll be based on Interests of the
VIllages and work of SCIentIsts researchIng vanous aspects of the oceanIC, benthIC, atmosphenc,
and watersheds of Kachemak Bay, Lower Cook Inlet, and Gulf of Alaska DIalogues Will bUIld­
on the successful KBRR SCIence Semmar Senes DIalogues Will feature a SCIentIst and a local
holder of tradItIOnal ecolOgical knowledge on the subject, WIll Introduce Port Graham's
CommunIty Research Protocols & GUIdelInes, and Include OPPOrtunIty for propOSIng and
plannIng related communIty-based research projects Three dIfferent formats Will be evaluated
WIth deslgn- and presentatIOn protocols developed to aId SCIentIsts "mform and Involve"
commumtIes m dIalogue and project planmng

STAC RecommendatIOn
Although the proposal IS responsIve to the mVltatlOn (small-scale SCIence symposlUm/commumty
Involvement) and IS conSIstent WIth one of the GEM strategies (Incorporate commumty
Involvement and local knowledge), It falls short In a number of key areas Methods are too
narrow, and would need to be reVIsed to expand the mdependent vanable(s) beyond the process
by whIch the SCIentIsts are chosen and prepared, to evaluate how vanatlOn In the dmlogue process
Itself Although the "CommunIty SCIence DIalogues" method has been ongomg for a decade, the
reVISIOn needs to present InformatIon on what has or what has not been effectIve
RecommendatIOn Do not fund

E\:eclltzve DzrectOl 's RecommelldatWIl
The proposal dId not establlsh the need for ItS actlVltIes m a compellIng way, and the
methodologICal dIfficultIes IdentIfied by the peer reVIew are substantIal Do not fund
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PI oJect Gllay-FY04-A~ses~l1lg Watershed

Plo/eLl Title AssessIng Watershed Source of Metals to Coastal Environments In the vicimty of
Kachemak Bay

LocatIOn Kachemak Bay, southern Kenai Pemnsula

•

Ploposer Christopher Guay Proposer AffiliatIOn ADFG

Lead Agency ADFG

Fundlllg Rec-ollllllendatlOns

FY04 $000 FY05 $000 FY06 $000

Abstract
Samples of water, suspended particulates, surface sedIments, and benthIc orgamsms wIIl be
coIlected from watershed/estuary systems on the southern Kenai Pemnsula m the vicimty of
Kachemak Bay Samples wl1l be coIlected over a two-year penod startmg m December 2003
Much of the samplmg will be conducted by reSidents of SeldoVIa, Port Graham, and Nanwalek
after trammg at the begmmng of the project m October 2003 The samples w111 be analyzed for a
SUIte of metals (As, Cd, Co, Cr, Cu, Mn, NI, Pb, Zn) by ICPMS, and the data Will be used to
address the followmg hypotheses related to the cyclmg of metals m these enVlfonments
1 The watersheds are a SignIficant source of metals to adjacent coastal areas
2 ContnbutIOns of metals by manne source waters are smaIl relatlve to mputs of metals from the
watersheds
3 Metals accumulate m sediments and bIOta m the coastal areas adjacent to the watersheds

STAC RecommendatIOn
ThiS proposes to sample for naturaIly occumng metals m water and sedIments m Kachemak Bay
and the KenaI Penmsula There are mdicatlOns that metals may be accumulatmg m seafood
consumed m thIs regIOn ThIS is a weIl-written proposal that has methods clearly laId out and has
a good field samplmg plan covenng time and space AddItIOnally, thIS proposal directly mvolves
local commumtles With collectmg the samples and would work closely With other separately
funded programs The measurement of terrestnal-marme lmkages is ultlmately of mterest to the
GEM program because of the need to understand the baSiS for changes m productIOn of birds, fish
and mammals m the 011 sp111 affected areas The proposal does not address terrestrial manne
lmkages that m the long-term shed 11ght on productIOn or productiVity m the GEM area As such
the proposal is not responSIve to the InVitatIOn for FY04 The InVitatIOn (pp 11-12) speclficaIly
asked for programs to identify, evaluate and implement samplmg strategies for manne Signals
ThiS proposal is for a speCific samplIng strategy for speCific freshwater Signals (metals) that have
not yet been identlfied as somethmg that needs to be momtored Whl1e the sample deSign of the
project is good, it makes the project extremely expenSive The proposed project is further ahead
than GEM is at thiS moment and GEM IS not yet prepared to fund a fuIl-scale sample plan Without
more InvestIgation mto the deSign of the plan on a GEM legIOn-Wide scale ThiS IS not somethIng
that would lead to a long-term momtonng proJeL.t for GEM ThIS aspect makes the proposal
unfundabIe at thiS time Do not fund

E\.eult,ve Dli eLlOl '~ ReLOllllllemiatLOIl
Although the tOpiC of heavy metal contaminatIOn In coastal ~ea toods IS ot ll1terest to coastal
communIties, the plOposal did not estabhsh a compellmg need fot thiS InvestigatIOn m relatIOn to
the InVitatIOn for Proposals Do not fund

GlIl.fofAlaska Ecosystem M0l11tOll11& Dlaft FY 2004 WOlk Pldl1 10/2/2003 70



EVOSTCFY 2004 Work Plan - Drafl - 10/2/2003

PloJea Hemtz-FY04-Enel gy AZIoe-atwn

PloJea Title The Influence of Adult Salmon Carcasses on Energy AllocatIOn m JuvenIle
Salmomds

Location KenaI PenInsula

Ploposer Ron Hemtz Plopo\el AffillatLOn NOAA

Lead AgellLY NOAA

Fzwdlllg RecommendatLO/ls

FY04 $48,400 00 FY05 $42,300 00 FY06 $14,10000

Abstract
Tills proposal seeks to examme the effect of adult salmon carcasses on the energy allocatIOn m
JuvenIle salmon JuvenIle salmon allocate energy between the competmg demands of growth and
energy storage to mmimize e"-posure to predatIOn whIle forestallmg starvatIon over wmter Tills
proposal WIll contrast annual energy dynamICS m age-O Dolly Varden from KenaI Penmsula
streams wIth and wIthout salmon carcasses present Fatty aCId analySIS WIll be used to IdentIfy
manne SIgnal strength and perSIstence m the hPIds of the Juvemles The mvestIgators WIll
combme proXimate and hpid class analyses to deterrmne the proportIOns of theIr total energy
allocated to storage versus structure, and examme how seasonal vanation m allocatIOn dIffers
among streams and carcass denSItIes They also WIll examme the mfluence of carcasses on
growth rate and the relatIOn between growth and energy allocatIOn

STAC RecommendatIOn
Responds to watershed mVItatIon PrOVIdes novel approach to measunng the effects of MDN on
reSIdent freshwater speCIes and Juvemle salmon m partnershIp wIth other proposal (Walker) The
GEM program IdentIfies a need for mdicators that show how and when to measure manne-related
bIOlogIcal productIon m watersheds Results from thIS study WIll prOVIde addItIOnal mformatIOn
about the efficacy of changes m the mtensity of the manne SIgnal and hpid reserves between fall
and spnng as a tool for momtonng the Impacts of manne nutnents on the productIOn and survIval
of Juvemle PotentIal dIrect apphcatton to fishery management through understandmg of factors
contnbutmg to year class strength m reSIdent speCIes (growth and over wmter survIval) Such a
tool would have WIde apphcatIOn for management of salmon and salmon spawnmg habItat m the
state Fund contmgent

E'Ceculzve Dzrector's ReGomme/ldatLO/l
Proposal prOVIdes a deSIrable resource management dImenSIOn to the watershed study of Walker,
however outstandmg reports from the PI need to be submItted PI agreed to partICIpate m a
watershed workshop WIll be held at the January 2005 GEM meetmg, and to piesent an up-to-date
leport on plOgress and partICIpate m companson and evaluatIOn of methods Fund contmgent on
receIpt of reVIew drafts of all outstandmg reports

Gulf ofAlaska Ecosystem MOllltollng, Draft FY 2004 WOlk Pldll 10/2/2003 71



EVOSTCFY2004 Work Plan -Draft -10/2/2003

P/oJeGt HOllllOld-FY04-Mw me-de/lved Nut/lents Oil Sockeye
Sa1m Oil

PrOjeLt Tltle MOnltonng the Effects of Anadromous Manne-derIved Nutnents on Sockeye
Salmon

LowtLOn KodIak Island, Alaska

•

Steve Honnold Propo~erAfjilwtwn ADFG

Lead Agency ADFG

Fllndlllg Reco/1lmendatwm

FY04 $83,20000 FY05 $82,400 00 FY06 $86,800 00

Abstract
We propose to comprehensIvely examme the role of MDN m sockeye salmon nursery lake
ecosystem productIvIty by mtegratmg studIes of nutnent cyclmg, pnmary productIvIty,
zooplankton dynamIcs, and Juvemle sockeye abundance and growth, wIthm a framework of stable
Isotope natural abundance The project wIll take advantage of prevIOUS research mcludmg
relatIvely long-term lImnologIcal data for Karluk Lake on Kodiak Island We wIll utIlIze detaIled
vertIcal and temporal samplmg of the water column, coupled WIth measurements of rates of
pnmary PToductlVlty, and fully mtegrated stable Isotope analyses, WIth contemporaneous
samplmg m a well matched paIr of salmon (Karluk) and control (Spmdon) lakes We propose to
determme the extent to whIch the functIOmng and productIVIty of watersheds depends on manne­
nutnent mputs and how thIS manne-terrestrIal lmkage can be better detected and understood The
overall goal of thIS project IS to prOVIde the framework for desIgnmg momtonng projects to detect
changes m manne terrestnal lInkages m Gulf of Alaska sockeye watersheds

STAC RecommendatLOn
ThIs proposal IS from a state agency to partner WIth umversIty based expertIse (see Fmney) to
understand the mfluence of manne denved nutnents m a companson of two watersheds ThIS
proposal covers lImnology, lOgIStICS, and samplmg personnel and the umversIty proposal covers
overall project deSIgn, stable Isotope measures and mtrate chemIStry The proposals together
evaluate several mdIcators of manne lmkages across speCIes and two dIstmct watersheds m close
cooperatIOn WIth a natural resource management agency The proposal has several umque
advantages, 1) a paIr of SImIlar lakes WIth and WIthout apparent manne connectIOns, 2) one lake
has very long tIme senes of data on fish abundance and stable Isotope levels, 3) both lakes have
good baselme data on lImnologICal propertIes such as nutnents, pnmary productIvIty and
euphotIc volume, and 4) one lake has authontatlVe peer reVIewed publIcatIOns by one of the PI's
that support the baSIC concepts of the proposal The proposal would develop a strong partnershIp
between umverslty based researchers and a state agency (ADF&G) that would prOVIde
mformatIOn useful to natural resource managers State agency has close lmks to the local
commumty and other government agenCIes Prospects are good for learnmg how to measure and
mterpret lmkageh of coastal (olIgotrophIC) lake systems to the marIne enVIronment m the Gulf of
Alaska m ways that WIll have practIcal app1JcatIons of very large potentIal SIgnIfIcance Fund

E\.eLlltlve DlI eLtOl '~ Reco/1lmendatLOIl
Proposal prOVIdes an Important compaI ISon between salmon and non-salmon beanng ldkes m the
ot! spIll affected area that IS Important to estdb1Jshmg GEM watershed momtormg PI agreed to
partICIpate m a watershed workshop, whIch WIll be held at the January 2005 GEM meetmg, and
to present an up-to-d<1te report on progress and partIcIpate m companson and evaludtlOn ot
methods Fund
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PrOject Irolls-FY 04-Blrd Abundance lIZ PWS

ProJec.t Tztle Surveys to Momtor Manne BIrd Abundance m Pnnce WIlham Sound dunng
Wmter and Summer 2004

LocatIOll Prmce WIlham Sound, Alaska

Proposer DavId Irons Proposer Affilzatwll DOl

Lead Agellcy DOl

FZllldl1lg Recommelldatwlls

FY04 $175,51800 FY05 $000 FY06 $000

Abstract
We propose to conduct small boat surveys to momtor abundance of manne bIrds and sea otters
(Enhydra 1utns) m Pnnce WIlham Sound, Alaska dunng March and July 2004 Seven prevlOUS
surveys have momtored popu1atlOn trends for >65 bIrd and 8 marme mammal speCIes m Pnnce
WIlham Sound after the Exxon Valdez 011 spIll We WIll use data collected m 2004 to examme
trends from summer 1989-2004 and from wmter 1990-2004 by determmmg whether popu1atlOns
m the oIled zone changed at the same rate as those m the unoIled zone We WIll also examIne
overall populatIOn trends for the Sound from 1989-2004 Due to the lack of data pnor to the
Exxon Valdez 011 spIll, contmued momtonng of manne bIrds and sea otters IS needed to
determme whether populatIOns Injured by the spIll are recovenng Data collected In 2000
IndIcated that bald eagles (Hahaeetus leucocephalus) are IncreaSIng In WInter and summer
throughout Pnnce WIlham Sound, harleqUIn ducks (HIstnomcus hIstnomcus) are mcreaSIng In
the OIled area m wmter, and black oystercatchers are IncreaSIng throughout Pnnce WIllIam Sound
In summer Numbers of all other Injured specIes are eIther not changmg or are declmIng In the
OIled area Common loons (GavIa Immer), cormorants (Phalacrocorax spp), and common murres
(Una aalgae) are showmg no trend m the OIled area, pIgeon gmllemots (Cepphus columba) and
marbled murrelets (Brachyramphus marmoratus) are dechmng In the OIled areas of Pnnce
WIlham Sound and KItthtz's Murrelet (Brachyramphus brevIrostns) IS declmmg throughout
Prmce WIlham Sound Results of these surveys up through 1998 have been publIshed by Irons et
al (2000) and Lance et al 2001) Analyses of these survey data are the only ongomg means to
evaluate the recovery of most of these Injured speCIes A Fmal Report WIll be wntten upon
completIon of the project that WIll address populatIOn status of speCIes observed dunng the
survey

STA C RecommelldatIOll
ThIS proposal would contmue a systematIc survey by boat of bIrds and sea otters m PWS There
IS an estabhshed standard methodology for these surveys These surveys go back to the mId­
1970s and provIde some of the few quantItatIve data sets for ammal populatIOns from before the
spl!l Startmg m the mld-1990s these surveys were camed out every 3 years and the present
proposal IS for contmuatlon of thIS senes ASIde from theIr value m understandmg whether post­
spIll populatIOns of sea bIrds m PWS are attammg pre-spIll levels, the survey results now
constitute one of the few long-term data sets for ~ea bIrds m the nm them GOA It also l11cludes
many specIes that are not otherwl~e measUled m other censuses at sea bIrds [he propo::.ed WOl h.
therefore constitutes a valuable addItion to the FY04 work plan both as follow up on the spill
mJury to bIrds, whIch was extenSIve, but abo as a valuable data set for addressmg GEM goals
relative to shlftmg ammal populatIons Fund
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E'Cecutlve DlrectOl '~ Re(ol1lmelU!atuJIl
The project adds another pomt m an mcreasmgly valuable time senes of sea bIrd populatIOn
abundance m the areas of the spIll The need to survey bIrd populatIOns to asses recovery status
IS well JustIfied, as several Injured bIrd specIes have not shown SIgnS of recovery SInce the spIll
Fund
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PrOject Irvl1le-FY04-LlIlgerlllg, Oll Oil BOll/deI-Armored Beaches

ProJeLt Title Momtormg Lmgenng 01] on Bou]der-ArmOled Beaches m the Gulf of Alaska

LOGatlOll KenaI Pemnsula, Alaska Penmsula

Proposer Gall Irvme P, oposer AffillatlOll DOl

Lead Agency DOl

Fundlllg RecommelldatlOm,

FY04 $71,70000 FY05 $17,20000 FY06 $000

Abstract
We propose to contmue momtormg the persIstence and degradatlOn of 011 at boulder-armored
Gulf of Alaska beaches that have been studIed smce 1992 and mvestlgate how stablhty of the
boulder armors affects both persIstence and weathenng These SItes were re-sampled m 1994 and
1999, 2004 would be the next targeted study date The connnued contammatlOn of these SItes,
arrayed along the Katmm and KenaI Fjords NatlOnal Park coasts, comprormses the aesthetIcs and
wIlderness values of some of the most pnstme wdderness-coast parklands m the world The lack
of weathenng of much of the od means that the 011, If released, could pose a nsk to blOta
Subsurface 011 persIsted at these SItes m 1999 wIth httle change m extent or chemIcal weathenng
smce 1994 Data also suggests that the boulder armors are largely slible We propose to assess
changes m surface and subsurface O1lmg, cheIDlcal weathenng of the 011, and stablllty of the
boulder armors Results wdl be pubhshed

STA C Recommendatwll
ThIS proposal drrectly addresses the questlOn of the persIstence of 011 on armored gravel beaches
outSIde ofPWS 15 years after the spIll ThIS survey has been earned out several hmes at vanous
mtervals after the spIll It IS Important to extend thIS study one more hme to understand the larger
geographIc pIcture of 011 persIstence subsurface m beaches long after the floatmg 011 and 011 on
beaches has dIsappeared from VIew, The extent and degree of 011 weathenng are both addressed
The reVIewer had some suggestlOns for changes m the proposed work, partIcularly m the area of
geomorphology, whIch should be addressed before the work IS carned out m FY 04 The work
also needs to be coordmated wIth and made consIstent WIth shorelme mappmg efforts Defer
contmgent on pubhcatlon of results ofpast studIes and receIpt of revIsed proposal addressmg peer
reVIewer concerns and the recommendatlOn of the November 2003 work shop on Imgermg od

-,
ExeLutlve Du ectOl 's Recommelldatwn
The speCIfic reqUlrements for further work on Imgenng 011 need to be further developed dunng a
workshop to be conducted m November 2003, and pubhcatlOn of results of past work. m thIS area
are needed before thiS ploJect can proceed Defer

Gulf ofAlaska Ecosystem M01l1torJng Dlaft FY 2004 WOlk Plan 10/]/2003 75



EVOSTCFY2004 Work Plan - Draft - I 0/2/2003

PloJect Jack-FY04-Sea Ottel Abundance

ProjeLt Tztle Unalaska, Ouzmkte, KamIshak Bay and Kachemak Bay Local Sea Otter
Abundance Trend Survey Project

LocatIOn

Proposel LIanna Jack Proposer Ajjllzatwn NGO

Lead Agency NOAA

Fll1ldlllg Recomme1ldatw1ls

FY04 $000 FY05 $000 FY06 $000

Abstract
Sea otters (Enhydra lutIs) west of Cook Inlet, mcludmg the Barren Islands, have been desIgnated
as a candIdate specIes under the Endangered SpecIes Act ThIS determmatIOn IS based on a
lImIted number of aenal surveys ThIS lImIted data provIdes no mdIcatIon of current sea otter
populatIOn trend, whether sea otter populatIOns have stabIlIzed, are mcreasmg or are decreasmg
The Alaska Sea Otter and Steller Sea LIOn CommIssIOn (TASSC) proposes annual sea otter trend
surveys for three years to be conducted m four areas wIthm Southwest Alaska SpecIfically, we
propose to work wIth the Tnbal Governments of Unalaska and OuzmkIe, and to momtor
KamIshak and Kachemak Bays to determme sea otter populatIon trend

STAC RecommendatIOn
ThIS proposal seeks fundmg to conduct annual sea otter trend surveys for three years m four areas
WIthm southwest Alaska Unalaska, OuzmkIe, KamIshak Bay, and Kachemak Bay Sea otters
west of Cook Inlet, mcludmg the Barren Islands, have been desIgnated as a candIdate specIes
under the Endangered SpecIes Act The determmatIOn was based on a lImIted number of aenal
surveys by the U S FISh and WIldlIfe ServIce (USFWS) The project IS a collaboratIOn of Alaska
NatIve commumtIes under the dIrectIOn of the Alaska Sea Otter and Steller Sea LIon
CommIssIon The proposed momtonng wIll utIlIze local expertIse through ImplementatIOn of
skIff surveys m four areas The proposal IS not clear on how the momtonng work WIll
complement ongomg and future surveys conducted by the USFWS The proposal needs to be
enhanced to reflect cooperatIOn wIth the federal management agency Also, the proposal needs to
reflect what, If any, cost shanng the USFWS may provIde to help complete the project The
project IS non-responsIve to the InvItatIon, IS largely out of the GEM area and does not coordmate
wIth the federal agencIes Do not fund

E"eclltlve DlI eLtor'::, ReLomme1ldatlO1l
The proposal calls for work In areas well outsIde the oIl spIll affected area, and on an Injured
speCIes, the sea otter, In areas that are well outsIde the locales now demonstratIng lIngenng 011
effects Such a survey In the 011 spIll affected areas may be IndIcated once long-term momtonng
objectives have been established for the nearshore habItat type, however It IS not responsIve to
our needs at thIS tIme Do not fund
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PloJect Klefel-FY04-Alaskan Groulldfish Feedlllg E(ology

P,Ojea Title Alaskan Groundfish feedmg Ecology An OBIS InfonnatIOn System

LocatLOIl GOA, AleutIan Islands, Benng Sea

PlOpo:-.er Dale KIefer P, oposer AffillatLOIl Pnvate Enterpnse

Lead Agellcy NOAA

FllIzdlllg RecommelldatLOlls

FY04 $80,90000 FY05 $000 FY06 $000

Abstract
We propose to develop an OBIS data server node contammg mfonnatlOn charactenzmg the
dlstnbutlOn and feedmg ecology of Alaskan groundfish m relatlOn to envlfonmental parameters
Capltahzmg upon our expenence as partIcIpants m several OBIS projects and usmg estabhshed
OBIS tools and protocols for Web-based access to blOgeographlC datasets, thIS mfonnatIOn
system WIll archIve, analyze, and proVide a means to dIstnbute VIa the Internet mfonnatIon on the
spatIal and temporal dIstnbutIOn of a large number of groundfish and assocIated prey specIes
sampled m the Gulf of Alaska, AleutIan Island waters, and the Benng Sea by NMFS Alaska
FIshenes SCIence Center (APSC) ThIS blOgeographIc mfonnatlOn system WIll mclude data on
the gut contents of speCImens as well as envIronmental mfonnatIon charactenzmg the habItats of
the speCIes These datasets prOVIde a blOgeographIc descnptlOn of groundfish dIstnbutlOn and
dynamIcs m relahon to habItat structure and envIronmental vanabIhty They also provIde a
detmled account of mterspecIfic and envIronmental mterachons that are mtegral to ecosystem­
based fishenes assessment and management approaches BIOlOgical databases used m thIS project
WIll denve from APSC, whIle enVironmental mfonnatlOn WIll come from databases at the PacIfic
Manne Ecological Laboratory, APSC and other sources such as the InstItute of Manne SCIence,
UmversIty of Alaska FaIrbanks Datasets employed are dIverse m nature, and WIll mclude
satellIte Imagery, hydrographIc and fishery surveys data The mfonnahon system WIll address the
problem of mtegratmg multIvanate data that has been collected on dIffenng spatIal and temporal
scales It wIll also proVlde GIS tools to analyze, VIsualIze, and dIssemmate mfonnatIon accordmg
to OBIS technIcal protocols Our goal IS to develop a pIlot system that WIll not only augment
OBIS, but also charactenze the habItat and behaVIOr of Alaskan groundfish, and prOVIde a model
of how the mtegratlOn of envIronmental mfonnatIon can aId m the assessment of manne
resources

STAC RewlIlIIIelldatlOll
ThIS proposal prOVIdes a structured proven approach to the ImplementatIOn of an OBIS
(OceanographIC BlOlogical InfonnatlOn System) node m the Alaskan region m addItIon to
addressmg the mVItatlOn very well Kiefel has chosen the Alaska Flshenes SCIence Center
Groundfish Databases as a candIdate senes of datasets to be upscaled mto the Census of Manne
LIfe's (CoML) blo-geographIc database schema known as OBIS four dimenslOnal (x,y,z,t)
visuahzatlOn tools wIll be accessIble through the web or clIent connectIOn usmg EASy WEB
Server or EASy clIent respectIvely EASy I~ a product whIch has been developed by KIefer and
has been mtegrated With many reglOnal observmg systems such as the Gulf of Mame BlOlogical
InformatlOn System (GIMBIS) and has been ported to the DODS ~erver (a product of the
OPeNDAP Group) In addItIOn to PIOVldlllg GEM WIth a regIOnal OBIS node, thiS plOpo~al Will
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also assist m the lmtlalizatlon of the Alaskan Oceanographic Observmg System (AOOS) by
plovldmg a data node whIch will pipe mfonnatlOn to the natIonal level (lOOS) Focus the
demonstratIOn on the geographic regIOn of the GEM Program The Alaska Groundfish data set IS
only a startmg pomt for ImplementatIOn, and the e'{tenslOn to more GEM-relevant data sets such
as SEA, APEX, NVP, IS recommended for the future Interactions WIth potentIal users, such as
the GEM modelmg group, the authors of GEM synthesIS sections, and mterested members of the
publIc Fund

Executzve Du edor 's ReLommelldatLOIl
The proposal takes a big step toward meetmg GEM needs for database standards, and for
Improvmg access of sCIentists and the public to GEM data, as well as to GEM related data The
use of the groundfish database IS Justified because It saves development costs by provIdmg a well
known standard agamst whIch results may be Judged Once the proof of concept IS establIshed,
the products from the project are extensIble to many dIfferent types of data at small margtnal cost
Fund
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PloJect Kll/le-FY04-Exchange between GOA and PWS

PlojeU Tale Detectmg the Exchange between Gulf of Alaska and Pnnce WIlham Sound,
SubmItted under the BAA

LocatLOn Pnnce WIlham Sound

Propose, Thomas Khne Proposer AffillatlOn NGO

Lead Agency NOAA

Fundlllg RecommendatIOns

FY04 $142,80000 FY05 $189,30000 FY06 $193,50000

Abstract
ThIS project WIll use stable Isotope analysIs to understand how exchange between the Gulf of
Alaska (GOA) and Pnnce WIlham Sound (PWS) VIa the Alaska Coastal Current affects the
bIology of PWS through assessment of the mflux of dlapausmg Neocalanus copepods, the
keystone zooplankton taxon of the subarcnc PacIfic, from the GOA m the Black Hole of PWS
The project wIll first resolve the hypothesIzed summer tImmg of the Neocalanus mflow usmg
MOCNESS samples from the PI's GLOBEC project dunng cruIses m 2001 to 2004 Dunng the
fall-wmter of 2004-2005 the project wIll determme how best to assess net mflow WIth the
ffilmmal number of samp1mg statIOns Dunng the fall-wmter 2005-2006 the project wIll begm to
assess stage nmmg and populatIOn dynaffi1cs of dIapausmg and reproducmg Neocalanus so as to
lead to momtonng and predlctlve modelmg The project WIll recommend a samplmg strategy for
long-term samplmg to momtor changes m the nature of the GOA mflow through Impacts on tills
key taxon

STAC RecommendatIOn
Understandmg exchanges between PWS and the Gulf of Alaska IS surely Important to GEM,
however the proposal does not clearly explam Neocalanus lIfe illstones and the theory of
stockmg of the PWS "Black Hole" wIth dIapausmg mdlvIduals from the GOA The text IS not
clearly wntten The samplmg methods are not the best for the specIes m questIOn Zooplankton
samplmg m the Black Hole IS Ideally sUIted to the SImplest sorts of messenger actlvated vertlcal
nets A cast to 800 m can be made m half and hour or less, a complete vertIcal senes m 2 to 3
hours Therefore the proposal to acqUIre and use a HydroBlOS Multnet IS wasteful and hkely to
reduce the overall rehabIlIty of the samplmg scheme For purposes of knowmg how many
dIapause stage Neocalanus are m the Black Hole on a gIven date, no closmg nets are needed, but
rather a vertIcal haul from just over the bottom to the surface and report the result as number m-2
It wIll take a modest boat wIth a davIt or A-frame, and a powered wmch wIth 1000 m of WIre
rope, as opposed to the more expenSIve platform proposed here It IS not explamed why GEM
should bear the cost of workmg up GLOBEC samples, although tills may be jl,lstlfied undeI
certam CIrcumstances Do not fund

E'Cec.utll'e DlreUor'~ Rec.ommendatlOn
The proposal Identlfies a very Important area of mfom1atlOn for the GEM program
Conespondence wIth the author mdlcates that methodologIcal problem~ ldentIfied 1I1 the peer
reVIew may be resolved dunng the current fundmg cycle Defel
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PrOject Knudsen-FY04-Nutllent-Based Resource Nfanagement

Pro/eLl Tztle Research for Nutnent-Based Resource Management m Watersheds and Estuanes

LOUltwll Pnnce WIlham Sound

•

Proposer Enc Knudsen Proposer Affi/latwll DOl

Lead Agellcy DOl

FUlldlllg Rewl1ll1lelldatwm

FY04 $153,21600 FY05 $177,00200 FY06 $152,632 00

Abstract
Proposal offers a strategy for developmg a momtonng program for watersheds that would form
the basIs for a comprehensIve understandmg of water qualIty and bIOlogIcal productIOn m relatIOn
to natural and human mduced vanabIlIty Samplmg strategy effectIvely leverages eXlstmg
fundmg from all SpIll Recovery InstItute and North PacIfic Research Board to mlmmlze costs
Data denved on ISOtOPIC SIgnatures of C, N, and S wIll be mvaluable m deslgnmg momtonng
throughout the GEM area Important new mformatIOn would be produced on effects of
watersheds on productIvltIes of nearshore envIronments, the feasIbIlIty of usmg sulfur as
mdlcator of manne related effects, and the relatIOn of MDN to freshwater resIdence tIme m
Juvemle salmon

STAC Recommelldatzon
Proposal offers a clear strategy for developmg a momtonng program for watersheds that would
form the basIs for a comprehensIve understandmg of water qualIty and bIOlogIcal productIOn m
relatIon to natural and human mduced vanabIlIty Samplmg strategy effectIvely leverages eXlstmg
fundmg from all SpIll Recovery InstItute and North PacIfic Research Board to mlmmlze costs
Data denved on ISOtOPIC SIgnatures of C, N, and S wIll be mvaluable m deslgnmg momtonng
throughout the GEM area Important new mformatIOn would be produced on effects of
watersheds on productlvltIes of nearshore envIronments, the feasIbIlIty of usmg sulfur as
mdlcator of manne related effects, and the relatIOn of MDN to freshwater resIdence tIme m
Juvemle salmon Proposal makes good case that the management ImplIcatIOns of mformatIOn for
salmon and salmon-dependent economIes and wIldlIfe are very strong for ADF&G, NMFS, and
USFWS On the negatIve sIde the proposal has some senous shortcommgs m the presentatIOn of
hypotheses and methods Hypotheses need to be re-wntten to remove tautalogles, maps of
samplmg localItIes need to be provlded, and field methods for samplmg and estImatIOn of
abundance need to be clearly explamed Fund contmgent on receIpt of reVIsed proposal
addressmg peer reVIewer concerns

E'Cecutlve Du ectol 's Recol1ll1lendatwll
The project provldes m[ormatlOn on terrestllal-manne lmkages m the nearshore and Ilvenne
enVIronments that IS essential to plannmg watershed momtonng ReVIsed proposal addressed
peer reVlewei concern~ The Pnnclpal InvestIgators agreed to partIclpate m a watershed workshop
WIll be held at the January 2005 GEM meetmg, and to present an up-to-date report on progress
and pal tlclpate m compa! lson and evaluatlOn of methods Fund
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P,oJeLt Konal-FY04-Natlll at Geogl aplzy 11l SILOI e AI eas

PIOject Title Alaska Natural Geography m Shore Areas Year 2 of a Census of Manne LIfe
Imtial FIeld Project

LOwtlOll KodIak Island, PWS and Kachemak Bay

P,opose, Brenda Konar P, opo:>er AJJllzatlOll Alaskan Umverslty

Lead Agellcy ADFG

FUlldlllg Recol1llllelldatlOm

FY04 $248,72900 FY05 $000 FY06 $000

Abstract
ThIS proposal seeks fundmg to complete the Imtial nearshore blOdiversity surveys that were
started m the summer of 2003 m KodIak Island, Pnnce WIlham Sound and Kachemak Bay These
surveys are part of a pole-to-pole latltudmal gradIent m macroalgal rocky bottom and seagrass
soft bottom habItats that IS applymg standardIzed protocols developed under the Census of
Manne LIfe program In our second year of fundmg we w111 resurvey all SItes that were sampled
m 2003 for temporal resolutlOn and wIll retneve the temperature data loggers that were deployed
at all SItes m 2003 so that physIcal data can be mcorporated for each study SIte The project IS
heavIly based on local commumty mvolvement for samphng Expected outcomes are
estabhshment of a blOdiverslty database for current regIOnal and global compansons and future
long-term momtonng programs, capacIty bmldmg, and a broad outreach to .the pubhc

STAC RecommendatlOn
ThIs proposal seeks funds to complete the Imtlal nearshore blOdiverslty surveys started m the
summer of 2003 m KodIak Island, Pnnce WIlham Sound and Kachemak Bay The surveys were
funded usmg EVOS funds The surveys are part of a pole-to-pole latltudmal gradIent m
macroalgal rocky bottom and seagrass soft bottom habItats that IS applymg standardIzed protocols
developed under the Census ofManne LIfe Program Fundmg m second year WIll allow resurvey
of all SItes sampled m 2003 and mcorporate phySIcal data for each study SIte The samplmg
aspects of the surveys have strong lock commumty mvolvement The results of thIS projects wIll
estabhsh a bIodIversIty database for current regIOnal and global compansons and future long-term
momtonng programs, capaCIty bmldmg, and a broad outreach to the pubhc Fund at level
requested ongmally

E\.eclltlve Dll ectol 's ReLOl1llllelldatlOIl
The proposal contmues a process started m FY 03 for explonng possIblhtles for nearshore
momtonng SItes that are conducIve to commumty mvolvement m terms of the questIOns
addressed and the data collected SItes were explored and samples collected m FY 03 and
analysIs and recommendatIOns are expected dUllng FY 04 fund
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PloJeet Kopehak-FY04-Resoll1 ee MapplIlg

Projed Title Cordova Commumty Resource Mappmg

LOwtlOll Pnnce WIllIam Sound and the Copper RIver Dramage

Plopo:o.er Robert Kopchak P, opo:o.er AljillatIOIl NGO

Lead Agelu.y NOAA

Flllldlllg RecollllllelldatlOm

FY04 $000 FY05 $000 FY06 $000

Abstract
ThIs project would utIlIze an mtegrated GIS database and produce maps of resources that the
people of Cordova and the surroundmg area are dependent on The effort would bUIld upon
eXIstmg projects eIther completed or under development by Alyeska PIpelme ServIce Co, US
Forest ServICe, NMFS, Alaska Departments of FIsh and Game, EnVIronmental ConservatIOn, and
Dept of Natural Resources, BLM, PWSRCAC, Ecotrust, and others The effort would be an
mtegral part of, and a complement to a three-year Copper RIver dramage resource assessment,
currently bemg undertaken by Ecotrust The GIS maps would be made avaIlable to mstItutIonal
users and the general publIc through web SIte access (PWS SCIence Center, Ecotrust, and
GEM/EYOS) for research and educatIOnal purposes

STAC Recol1ll1lendatlOll
ThIs IS an mterestmg project that proposes to synthesIze data for the Cordova Resources Area m
an mtegrated GIS database however, there are stIll some major questIOns that need to be
addressed before the project could be recommended for fundmg FIrst, the "Cordova Resource
Area" IS not defined m the proposal There IS no map and at tImes It refers to the Copper RIver
and other tImes refers to the Cordova area and then m FY06 to "mtegrate where pOSSIble PWS
data mto GIS system" AddItIonally It IS dIfficult to determme exactly what IS proposed The
proposed objectIves (II A) are vague What exactly IS gomg to be produced? How are "all
sensItIve areas" defined? Why are only cntIcal salmon habItats to be profiled and not habItats for
other speCIes lIke hemng? The methods (II B) are the same as the mIlestones Furthermore (II C)
"GEM QA/QC requIrements" need to be speCIfically defined The qualIficatIons of the PI need to
be establIshed by provIdmg a CY The proposal was not coordmated WIth the other projects m
the GEM regIOn that are usmg some kmd of mappmg Do not fund

Ey;eclltlve DlI ector's Rec.ollll1lelldatlOll
MethodologIcal problems IdentIfied m the peer revIew process are not surmountable dunng the
present fundmg cycle Do not fund
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PIOjeLt Kulkal Ill-FY04-Deslgn for Data Management

P,OjeLt Title A DesIgn for a Data Management and InformatJOn Portal for GEM - SubmItted
under the BAA

Lowtwll Data & InformatIOn Management Proposal on SIte

Plopo~el RaVI KulkarnI Proposer AffiilatlOll Non Alaskan Umversrty

Lead Agellcy NOAA

Flilldlllg ReLOlllmelldatwIlS

FY04 $000 FY05 $000 FY06 $000

Abstract
The GEM program relIes on data collectIOn from a wIde vanety of sources, mcludmg mSltu,
remote sensmg, modelmg and sImulatIOn, and denved datasets In addItIOn multIple dIscIplInes of
bIOlogy, oceanography, meteorology, and others are needed to proVIde a truly synoptIc VIew of
the data and theIr mterpretatIOn ThIS proposal seeks to desIgn an mfrastructure that can be used
as an extensIble framework for the tasks of data preparatIon and subrmssIOn to a reposItory, peer
reVIew and "publIcatIon" of datasets, and collaboratIve data analysIs and VIsualIzatIon for the
purposes of mternet based vIrtual data analysIs workshops (CDAW) The Idea of representmg
data preparatIOn and peer reVIew as "busmess processes" has been adopted from NASAlPlanetary
Data System

STAC RecommelldatlOll
ThIs proposal provIdes an analysIs of a set of tools WhICh can be used to provIde data access,
processmg, and vIsualIzatIOn to dlstnbuted oceanographIc data sets What thIS proposal senously
lacks IS any type of ImplementatIon scheme or plan to proVIde a delIverable data product The
author, KulkarnI, was mvolved m a successful NASA project to provIde data access to planetary
orbItIng data In thIs proposal KulkarnI attempts to adapt the model for planetary data to data
whIch IS of the oceanographIc type Many of dIagrams and figures mcluded m thIS proposal
reference orbltmg or planetary mformatIOn, these figures should be referencmg oceanographIc
vanables, looks as If most of thIS proposal contams recycled content The proposal references
vanous open source technologIes to accomplIsh ItS goals such as Java, OpenDX, and OpenMap
These technologIes make up the correct toolset for the creatIOn of a data management solutIOn for
GEM but the proposal provIdes no ImplementatIOn scheme Many of the delIverables lIsted m the
proposal are analogous to solutIOns already created by the OPeNDAP commumty usmg the same
open source tools In addItIon, thIS proposals response to the FY04 mVltatIOn IS very poor and
does not adequately address any of the Issues lIsted m the data management sectIon Do not fund

E"eclltlve Director's Recommelldatwll
The proposal was not Iesponslve to the InVItatIon for Proposals, and as a consequence It addresses
products not needed at thIS tIme Do not fund
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PloJect Lllly-FY04-Fate and Transport Modell1lg

Pro/eLt Tztle IntertIdal Contammant Fate and Transport Modelmg

LowtLOn Pnnce WIllIam Sound

Proposer MIchael LIlly Proposer AffilwtLOn Pnvate Enterpnse

Lead Agency NOAA

FUlldlllg ReLommelldatlOlls

FY04 $000 FY05 $000 FY06 $000

Abstract
The fate and transport of 011 and dIssolved hydrocarbons m the beach enVIronment IS a cntIcal
process to charactenze for development of momtonng programs under the GEM plan The
mtertIdal zone IS the boundary zone between hIghly productIve ecosystems and the flux of
hydrocarbons m beach ground-water systems The amount and duratlOn of hydrocarbon loadmg
across the mtertldal zone IS Important for understandmg how blOlogical systems respond to
hydrocarbons actmg as long-term sources We WIll syntheSIZe eXIstIng data on beaches contammg
hydrocarbons, and IdentIfy the blOgeochemlcal processes and nearshore ground-water dynall11cs
of typIcal beaches stIll beanng Impacts of the 011 spIll Numencal modelmg wIll be used to
understand and demonstrate how these processes work ThIS effort WIll help GEM program
planners evaluate what data-collectIon needs eXIst for long-term momtonng of hydrocarbons and
what mformatlOn IS needed to better understand and model fate and transport processes m
Impacted beach enVIronments

STA C RecommendatIOn
ThIS proposal WIll produce a lIterature summary and conceptual model of the fate and transport of
011 m mtertidal habItats m Pnnce Wl1lIam Sound There IS no lInk between the proposed study
plan and the abIlIty to assess the Impacts of lmgenng 011 m mtertidal habItats The proposal dId
not speCIfy any tIme-penod for WhICh contammant transport would be modeled There was no
discusslOn or apparent understandmg of the extent of 011 loadmg or degree of weathenng of 011
reSIdues as of 2003 It seems as though the proposers have lIttle knowledge of the compositlOn of
crude 011 as a complex mIxture, the weathermg processes that affect water-soluble components
over 13 years, WhICh compounds have ecolOgical SIgnIficance, etc TheIr example figures had
llttle applIcatlOn to the actual mtertidal settmgs or 011 dlstnbutIons They propose to create
conceptual and contammant transport models for "mdex" or "type-beaches" m PWS WIthout any
effort to valIdate the results I would have at least expected to have some field data to valIdate the
SImplest of model outputs, such as ground-water salmity RecommendatlOn Do not fund

E>.-ecutlve DlI eLtor'~ RecommelldatLOIl
The proposal IS not responsIve to the needs of the program at thIS tIme Do not fund
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PJOject Nlacklm-FY04-NGOA Metadatabase

ProJect Tltle A ComprehenSIve, Web-accessIble, Geo-referenced Metadatabase of Manne­
related PhysIcal and BIOlogIcal Databases of the Northern Gulf of Alaska

LocatlOll Seattle, WA

Plopo:,el S Allen Macklm Proposer AjJilzatlOll NOAA

Lead AgelUY NOAA

Fuudlllg RecollllllelUlatlOus

FY04 $100,60000 FY05 $000 FY06 $000

Abstract
ThIS prOject WIll adapt for GEM purposes the North PaCIfic Ecosystem Metadatabase (NPEM,
http //wwwpmel noaa gov/np/mdb/) that has served mformatIOn VIa the World-WIde Web smce
1998 The adaptatIOn wIll be a web-accessIble metadatabase of manne SCIence databases of the
northern Gulf of Alaska Appropnate records from the NPEM WIll be transferred to the GEM
metadatabase, and addItIOnal records pertammg to GEM, PICES, NPRB, UAFIIMS, GLOBEC,
FOCI, and smlliar research efforts wIll be added Metadata wIll be coded to the FGDC standard
usmg the 26 elements specIfied by MetaLIte As possIble, metadata wIll mclude thematIC,
semantIc and syntactIc descnptors ThIs utIhty WIll mclude filtenng capabIhties to extract from
eXIstmg metadata records those specIfic to the regIOns, habItat types, and subject areas defined by
the workmg concepts of the GEM SCIence Plan Compound searches of the metadatabase WIll
allow selectIOn of records by tIme, space, keyword, text strIng, etc, and results wIll be ranked
accordmg to theIr agreement wIth the search cntena Work WIll be accomplIshed over a three­
year penod m Seattle, WashIngton

STAC Recommelldatloll
ThIS proposal responds to data management needs IdentIfied m the mVItatIOn, however It goes
beyond the needs IdentIfied and needs to be modIfied and reduced m order to be useful to the
GEM program Reduce the amount of effort outSIde the GEM program, apply addItIonal effort to
bUIld expertIse mSIde the GEM program Scale down proposal to exclude ObjectIve 2 Change
proposal to focus on ObjectIves 1, 4 and 5, WIth emphaSIS on the GEM regIOn and the nearshore
areas m ObjectIve 5 Remove the first part of ObjectIve 3 WhICh IS to establIsh a web SIte as
FGDC node, WhICh IS a NOAA responsIbIlIty Clanfy the need for remammg part of ObjectIve 3
WIth respect the FGDC NSDI and mclude m ObjectIve 1 If pOSSIble Fund the project for two
years at amount not to exceed $90K total over two years contmgent on receIpt of reVIsed proposal
addl essIng pOInts above

Ey:ecutlve Dlrector's RecommelldatlOll
The proposal prOVIdes a workable solutIOn to the metadatabase reqUIrements of the GEM
program, however ItS scope IS well beyond that enVISIOned In the InVItatIOn for Proposals The
proposal has been re-wntten and the budgets formulated to accommodate the recommendatIOns of
the STAC Fund
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PloJect Mann-FY04-Reconstl uctlllg Sockeye PopulatIOns

PloJed Title ReconstructIng Sockeye PopulatIOns In the Gulf of Alaska over the Last Several
Thousand Years The Natural Background to Future Changes

LocatlO1l Pnnce WIlham Sound, KodIak, KenaI Penmsula

Proposer Damel Mann P, opo~erAffilzatlO1l Alaskan Umverslty

Lead Age1U_y ADFG

FU1ldl1lg RecommendatlOns

FY04 $91,50000 FY05 $42,500 00 FY06 $40,00000

Abstract
We are reconstructmg changes In sockeye salmon abundance over the last 10,000 years USIng the
15N record left by salmon carcasses m the sedIments of spawmng lakes Our research questIOn
IS What IS the normal vanablhty m sockeye salmon populatIOns m the Gulf of Alaska and how
does It relate to chmatrc changes m the Gulf of Alaska regIOn? Our results prOVIde a much­
needed background to momtonng studIes wIthIn the GEM program and to fishenes managers
who are workmg to preserve and restore natural salmon runs Results from 2002 and 2003
mc1ude two, new and unexpectedly complete records of salmon abundance m lakes on the KenaI
Pemnsula Both records extend back to the tIme of regIonal deglacIatIon around 10,000 years
ago These new cores prOVIde records of changmg 15N that are five trmes longer than any
prevIOUS record of salmon-run hIstory The unexpected length and nchness of these new lake­
core records have motrvated us to request addItIOnal funds from EVOS to cover an addItIOnal
year of full fundmg followed by a final year of analySIS and syntheSIS

STAC Recomme1ldatlO1l
Mann and FInney propose to contmue theIr studIes of 15N m sedrrnents m the spawnmg lakes
They are able to extend the record back 10,000 years A goal IS to establIsh what IS normal
salmon abundance and ItS vanablhty They propose to compare these sedIments WIth other
chmate records m an attempt to explam causes of thIS varIabIlIty However, theIr assumptron that
the 15N post 1900 reflect the populatIon SIze IS mcorrect Smce commercIal fishmg harvests
began, It only reflects changes In salmon escapement There IS concern that because of lIilllted
other types of data, the mvestIgators mIght develop sImphfied Ideas regardmg populatIon
changes Smce the sedIments wIll remam VIable for future analySIS It was felt that thIS work dId
not reqUIre ImmedIate fundmg

E'Ceclltlve Director's RecommendatlOn
Although thIS proposal IS In an area of work that was not InVIted, It would provIde comparatIve
hlstoncal data on salmon abundance or salmon escapement levels of use m plannmg GEM
watershed and nearshore studIes Based on the strength of the peer reVIews, and the
recommendatIon ot the PublIc AdVISOry Committee, thiS study should be done If funds can be
found Issues remam WIth respect to the budget Defer
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PloJect Mathlll-FY04-Klller fVlzales 11l PfVSIKenal FjOI ds

ProJeLt TItle Momtonng of KIller Whales m Pnm,e WIIlJam Sound/KenaI Fjords m 2004 ­
SubmItted under the BAA

LocatIOn PWS, Kenar Fjords Alaska

Proposer CrmgMatkm PI oposer AffillatlOn NGO

Lead Agency NOAA

FIllldlllg RewmmelU!atiom,

FY04 $19,50200 FY05 $000 FY06 $000

Abstract
ThIS project transItIOns momtonng of the damaged resIdent AB pod and other resIdent pods and
the petitioned as depleted ATI transIent populatIOn mto a cooperatIve program WIth addItIonal
collaborative support from the Alaska Sea LIfe Center, NMFS and vanous foundatIOns
Momtonng has occurred on a yearly baSIS smce 1984 and was cruCIal m evaluatmg the
contmumg effects from the 011 spIll In addItIOn, the role of kIller whales m the nearshore
ecosystem and possIble effects on sea otters WIll be exammed CommunIty based mltIatIves such
as Youth Area Watch and tour operator educatIonal programs WIll be mtegrated The proposed
work WIll augment current research dIrected at tranSIent kIller whales(ASLC) and provIde for
annual momtonng of AB pod and other reSIdent pods and mcludes analySIS and reportmg of
results In future years the project WIll be mtegrated WIth oceanographIc momtonng

STAC Recommendation
ThIs proposal IS by a hard-workIng, dedIcated researcher who has followed these whales m Pnnce
WIlham Sound over many years It IS clear that kIller whales m general are enJoymg good growth
of theIr populatIons Some of the pods, such as AB and AT 1 have expenenced problems and m
the case of the AT 1 pod may be headed for extmctIOn The paradIgms of kIller whale SOCIal
structure and what we WIsh to see happen are open to challenge, as for example "members" of
AB pod are usually seen WIth another pod when they are SIghted It IS clear that If AB pod was
mJured by the spIll that It IS on ItS way to recovery There IS lIttle or no eVIdence that the
problems of AT 1 pod, If they are as the mvestIgator asserts related to the 011 spIll, as beachmg of
mdlVldual ammals m 2000 and 2001 are eleven and twelve years after the spIll If the Trustee
CounCIl WIshes to follow kIller whale pod AB to recovery of pre-spIll numbers, whIch IS
prOjected to occur m 2015, then momtonng need only be occaSIOnal RecommendatIOn Do not
fund

E"ecutzve DIrector's RecommendatIOn
Although the proposal does not prOVIde a compellIng case that the mformatIOn gathered IS
essential for determmmg the status of an mJured speCIes, and the STAC Ialses senous concerns
regardmg the Imk to the presumed effects on kIller whales to OIlmg, thiS IS a very cost effectIve
and highly leveraged proposal to extend a long time senes of mterest to many m the GEM regIOn
As a hIghly leveraged ploJect WIth multIple pal tners It has potential as a momtonng project m the
GEM program, however fiscal constramts preclude a fund recommendatIOn on thIS project Defel
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PloJect Mazu11ldel-FY04-Nlm lIle-Dellved Nutllents

Plo/eLl Tttle Manne-Denved NutrIents III the KenaI and Adjacent Watersheds Methods for
Detectmg Change

LOLUtLOIl Cook Inlet dramage basm, KenaI Penmsula, KenaI RIver watershed

Ploposer ASlt Mazumder Proposer AffiliatLOIl Alaskan Umverslty

Lead Agellcy ADFG

FUlldlllg RecollllllelldatwlI::'

FY04 $146,292 00 FY05 $147,41400 FY06 $132,94200

Abstract
KenaI RIver Watershed (KenaIRW) IS recognIzed for Its abundant fish, wIldlIfe and dIversIty of
landscapes ExtenSIve consultatIOn among stakeholders, commumtles and agencIes has led to thIS
proposal on the role of manne-denved nutnents (MDN) m sustammg the productIVIty of KenaI
RW We propose to develop robust methods and momtonng protocols to detect, understand and
predict changes m MDN and Its lmkage to productIvIty and resources We wIll test the
robustness of several mdlcators (nutnents, stable Isotopes, fatty aCIds, contamlllants, foodwebs)
of MDN m dIfferent ecosystem components of KenaIRW and seven other watersheds around
Cook Inlet In the 3rd year, we WIll begm testmg the valIdIty of these mdlcators to quantIfy the
fate/transport ofMDN lmkmg vanous components of the watershed and theIr ImplIcatIons for the
productIVIty of KenaIRW We WIll also develop a platform for networkmg and commumcatIon
among vanous research groups lookmg at watershed level changes m MDN and resource
productlVlty

STA C Recommendatwll
The proposal IS well beyond the scope of the InVItatIon WIth regard to annual cost and the types of
actIVItIes that are appropnate to GEM watersheds at tills tIme The proposal addresses the
fundamental measurement questIOns posed m the SCIence Plan and the InVItatIOn m objectIves 1­
3 and 8 Objectives 1 - 3 reqUIre thoroughly samplmg one relatIvely large and complex
watershed, when baSIC questIOns of how to measure manne mfluences m watersheds may best be
answered at lower cost by samplmg smaller, less complex watersheds that prOVIde more
geographIc contrast ObjectIve 8 effects coordmatIOn among cooperatmg partIes ObjectIves 4 ­
7 presume to make chOIces regardmg modelmg and selectIOn of MDN measures and mdlcator
speCIes that are not enVISIOned III GEM plannmg untIl late FY 06 to early FY 07 when the results
of the current phase of GEM watershed work becomes avaIlable The GEM modellllg program
that wJ1l hnk the habItat types and gUIde mvestment m research IS not prepared to handle the
output from thiS ambItIous samphng program It IS also not clear present knowledge of the
vanablhty III proposed measures of MDN and prOXIes IS suffiCient to deSIgn samplmg of the scale
of the proposal AddItIon of matchmg funds would take the three year cost of thIS project to US$
1 2M which IS well beyond the level of fundmg Justified by the current state of knowledge of
manne-terrestnal linkages III GEM watersheds Recommend that proposal be reVised to
ehmmate samphng sites outSide the KenaI River watershed, and reduced wlthm the watershed to
a representative of each habItat type, and to focus on achlevmg ObjectIves 1, 2, 3, and 8 over a
three year penod Fund Ieduced
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EULutlve Du ec.tor':-, RecommelldatlOll
The proposal provides needed measures of manne lmkages m a watershed that IS at hIgh

rIsk of degradation due to human activItIes, however ItS scope IS far broader than envIsIoned m
the InvItatIOn for Proposals The PI's provIded a revIsed proposal mcorporatmg the
reconunendatIOns of the STAC and a letter agreemg to partIcIpate m a watershed workshop WIll
be held at the January 2005 GEM meetmg, and to present an up-to-date report on progress and
partIcIpate m comparIson and evaluatIOn of methods ReVIsed proposal relIes on $100K m
matchmg funds that have not been secured The budget subrrutted m the revIsed proposal co­
mmgled matchmg and EVOSTC funds so that It was unclear what ObjectIves could be
accomplIshed m the absence of the matchmg funds, whIch have not been commItted Defer
dependent on confirmatIon from matchmg fund sources and clanficatIOn of dIVIsIOn of fundmg of
ObjectIves among fundmg sources
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PJ oJect M(Nlitt-FY04-GElVI1I1ft astJ llctllJ e - LYI1 McNutt

PHJjeGt Tztle BuIldmg the Infrastructure for the Gulf Lcosystem Momtonng (GEM) Program

LocatLOn GEM Momtonng RegIOn

•

Propm.el Lyn McNutt Ploposel AffiilatLOn Alaskan Umverslty

Lead Agency ADFG

Fundlllg RecommendatLOns

FY04 $80,835 00 FY05 $80,713 00 FY06 $83,271 00

AbMract
ThIs proposal addresses modelmg withm the GEM Program, and the mfrastructure necessary to
Implement and mamtam a momtonng and data dlssemmatiOn system for the northern Gulf of
Alaska (GOA) Agreement on an mterdlsclplmary strategy IS cntIcal to effectIve resource
management and problem solvmg m the northern GOA Use of the GEM mfrastructure m
support of models and observatiOns Will IdenTIfy and refine measures to descnbe, manage and
predIct the status and health of the ecosystem, prOVide data as mformatIOn to managers and
coastal commumTIes, and commumcate publicly the current state of the ecosystem
Our goal IS to prOVIde consensus recommendatIOns to EVOS on
1 CreatIOn of an mtegrated ecosystem model for the northern GOA,
2 Understandmg spaTIal and temporal scales for Implementmg a bIOphysIcal momtonng program,
and,
3 Implementmg the GEM mfrastructure, mcludmg IdentificatIOn of strategIes for cooperaTIon,
coordmatIOn, mtegratiOn, and cost effiCiency

STAC RecommendatLOn
ThiS IS part of two separate proposals (McNutt's and Schumacher's) because budgets are from
two separate mstItuTIons The proposals are must be conSIdered together This IS an effectIve
proposal to establish a framework and mfrastructure for a modelmg base for GEM ThIS proposal
directly address the InvitatiOn part C Modelmg, and m particular It IS m direct response to
example #1 (p 6) "BU1ldmg the Infrastructure Necessary to Create, Develop and Mamtam the
GEM Model ' The proposal Will do three thmgs essentIal to the success of GEM (1) create an
mtegrated ecosystem model for the NGOA, (2) understand spatIal and temporal scales for
Implementmg a biOphySical momtonng program, and (3) Implement the GEM mfra~tructure,

10cludmg IdentificatiOn of strategtes for cooperatiOn, coordmatiOn, mtegratiOn and cost
effiCIency ThiS would proVide GEM WIth an overall structure for modelmg STAC recommends
that an objectIve be added for resource users to actIvely partIcipate m the workshop along WIth
the sCientIsts In additIon, STAC questIOns role of the student m the proposed work and asks that
It be clanfied Fmally STAC recommends that actlVltIes be focused from the start on the cm\( of
the modeling problem, whIch IS how to proVIde mformatiOn ot use to managers from the GEM
momtonng program Fund both proposals cont1Ogent on receipt of reVised proposals addressmg
STAC recommendatiOns and questiOn

E\.eGlltlve Du eGtOl '\ ReUJ11111lendatLOn
ThIS proposal IS an essential pmt of buIldmg the GEM Model lhe GEM Model IS the pnmary
means of orgaI11zmg the GEM mfom1atiOn so that It can be used 10 understandmg the status of
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lDJured speCIes, allowIng natural resource dependent commumtIes to antICIpate change and
helpmg managers antiCIpate changes In populatIOns of birds, fish dnd mammals Proposal
prOVIdes comprehensIve solutIOns to the need to brIng together a team of profeSSIOnals who can
gUIde the development of the GEM Model ReVIsed proposal was submItted that Incorporated the
recommendatIOns of the STAC Fund
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PloJect Mel rztt-FY04-GEM fVatershed Synthesls

P,oJect Tltle GEM Watershed SynthesIs for EvaluatIOn, Planmng and PnontIzatIOn of OptIOns

LowtLOn Watersheds of the GEM Area MaJonty of synthesIs wIll occur m FaIrbanks

Propo~er Margaret Merntt Propo~erAJjllwtLOn Alaskan UmversIty

Lead AgelUY ADFG

FllIldlllg RecommendatLOns

FY04 $58,091 00 FY05 $39,751 00 FY06 $000

Abstract
There IS a need to synthesIze relevant mformatIOn mto a pubhshed reference to gUIde pohcy
makers and resource managers m Implementmg the watershed component of the GEM Program
through IdentIficatIOn of goals, objectIves and Issues, as well as the evaluatIOn and pnontIzatIOn
of optIOns ThIS project wIll evaluate aspects of the GEM Program's conceptual foundatIOn,
hypotheses and Ideas relatIve to the state of current knowledge of watershed-manne hnkages m
the GEM area In addItIOn to SCIentIfic mformatIOn, relatIOnshIps between resource management
and SOCIOecononuc and pohtIcal Issues WIll be IdentIfied A systems approach usmg
accompanymg software WIll be used to aSSIst m structurmg the problem The resultmg syntheSIS
of mformatIOn wIll be framed mto a clear and eaSIly commumcable tool that can serve as a
teachmg aId

STA C RecommendatLOn
ThIs proposal for watershed syntheSIS focuses on the pathway to the deCISIon makmg framework,
WIthout clearly descnbmg how the hterature syntheSIS would be bUIlt from the foundatIOn of
GEM's pnmary source documents, as speCIfied m the InVItatIOn On the pOSItIve SIde, the
proposal prOVIdes a reasonable approach for Idenbfymg and selectmg optIOns for projects that
mIght be Implemented m the GEM watershed habItat type m FV 06, and a further pOSItIve IS that
It would do so by mcorporatmg mformatIOn and opmIOns of people from multIple watershed­
related commumtIes, mcludmg managers and SCIentIsts On the negatIve SIde It does not clearly
artIculate as a top pnonty the pnmary need to fully develop the mtroductIOn of the watershed
habItat type m the GEM SCience Plan The InVitatIOn calls for" a syntheSIS of SCientIfic
hterature and eXIstIng data gathenng programs ' In additIon, the proposed schedule IS partly
out of synchrony WIth the annual fundmg cycle For example, m order to contnbute to the
development of the fV 06 InVitatIOn, an additIonal mIlestone of a draft hterature syntheSIS
accompamed by ProClte bIbhography by Sept 30, 2004 would have been necessary Do not fund

EXeGutlve Du ectOl 's RecommendatLOn
Agreement WIth the author to Identify the ltterature survey and supportmg staff necessary to the
syntheSIS, and to address reportmg reqUIrements should be attamable wlthm the present fundmg
cycle Defer
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PJ oJect
PloJeLt Tttle

Lo(.atlOll

NelsoJl-FY04-HydrocarboJl Database
The Exxon Valdez Trustee Hydrocarbon Database and InterpretatIOn ServIce

entire spIll area

PI opo~el Bomta Nelson Proposer Affilzatzoll NOAA

Lead AgellLY NOAA

FUlldlllg Recommendatzom

FY04 $22,200 00 FY05 $22,200 00 FY06 $22,200 00

Abstlact
ThIS project IS an on-gomg serVIce prOject provIdmg data and sample archIvmg servIces for all
samples collected for hydrocarbon analysIs m support of Exxon Valdez OIl SpIll Trustee CouncIl
projects These data represent samples collected smce the 011 spIll m 1989 to the present and
mclude envIronmental and laboratory Response (NatIOnal Resource Damage Assessment ­
NRDA) and RestoratIOn data AddItIOnally, we provIde mterpretIve servIces for the hydrocarbon
analysIs provIde publIc releases of the database (mcludmg FOIA requests) and mamtam the
hydrocarbon sample archIves

STAC Recommendatzon
ThIs proposal would extend the management of the data base that IS used to track samples for
hydrocarbon analyses and contmue to make avaIlable mterpretive servIces related to ongm of 011
and ItS composItIOn, mcludmg the lIkelIhood of tOXICIty ThIS project IS modest m cost and IS
needed If the Trustee CouncIl IS to contmue to mvestIgate possIble lmks between 011 remammg m
the enVIronment and specIes that apparently have not recovered from the spIll RecommendatIOn
Fund

Executive Director's Recommelldatzon
Proposal provIdes an essential servIce reqUIred whIle the possIbIlIty of lItIgatIon eXists Fund
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PrOject Okkonen-FY04-Mollltorlllg PI ogl am 11l the NE Paufic
Ocean

P,oJeLt Title A Momtonng Program for Near-Surface Temp, Sahmty, and Fluorescence FIelds
lD the northeast Pac1fic Ocean TransItIOn to an OperatIonal Program

LocatIOn N Gulf of Alaska

Propo~er Stephen Okkonen P, oposer Affillatwn Alaskan Umverslty

Lead Agency ADFG

Fundlllg RecommendatIOns

FY04 $27,28900 FY05 $30,366 00 FY06 $31,45500

Abstract
ThIs proposed project responds to the Gulf Ecosystem Momtonng and Research Program
mVltatIOn category r 2 (Alaska Coastal Current / Collectmg physIcal and bIOlogIcal observatIOns
from non-AMHS Shlps-of-opportumty) Funds are requested to contmue (1) the mamtenance and
operatIOn of a thermosahnograph (TSG) that was lDstalled on the tanker vessel Polar Alaska m
July 2002 and (2) the analyses of the collected data The TSG was ongmally funded as a pl10t
project by the EVOS Trustee CouncIl m FY02

STAC RecommendatIOn
Dr Okkonen and subcontractor Dave Cutchm of Scnpps mamtam and collect data from a
thermosalmograph operatmg contmuously dunng sea runs on the tanker TN Polar Alaska
transltmg from Valdez to alternately San FranCISCO and Long Beach Cutchm meets the sh1ps at
the south end, consults wIth the cillef and second engmeers about concerns regardmg the system,
copIes the data from the hard dnve of the dedIcated computer and serv1ces the system (6 tImes
per year) Okkonen reVIews, quahty checks and archlVes the data, updatmg It on a pubhc web
SIte each operatIOn cycle Okkonen 1S also usmg the data to IdentIfy the locatIOns on each passage
of speCIfic current features (ACC IS d1scerned as drops m Sand T, the shelf-break Jet or Alaska
stream s1mllarly, and oceamc eddIes as extended drops m Just sahmty) He IS companng these
features to sea surface topography from TOPEX-POSEIDON altImetry Data are transferred to
the Batten-Welch CPR project that also operates from the Polar Alaska An lDltIal fluorometer
mstallatIOn faIled, but fluorometry should be avaIlable by mId-summer
2003 Sustammg fluorometry 1S anhpated Fund

Eyecutlve Director's RecommendatIOn
Past performance of the mvestlgators and the results to date, have estabhshed thIS project as a low
cost mean"S of collectmg baSIC phySIcal data lD the nearshore and offshore areas that should be of
use to the GEM Model when It IS operatIOnal Fund
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PloJect Pegau-FY04-StudYlllg the ACC

ProJeLt Tltle Studymg the ACC withm Cook Inlet usmg Volunteer Observmg ShIpS

LowtLOll Lower Cook Inlet and Kachemak Bay

Ploposer Scott Pegau Proposer AjJillatzoll ADFG

Lead Agency ADFG

Flllldlllg Recommelldatzolls

FY04 $000 FY05 $000 FY06 $000

Abstlact
ThIS project IS desIgned to momtor changes m the coastal oceans usmg mstruments on vessels of
opportumty The sCIentdic goal IS to observe the vanatIOns m the flow of the Alaska Coastal
Current (ACC) m order to better understand the natural and anthropogemc mfluences on lower
Cook Inlet In partIcular, we are mterested m understandmg how the flow of the ACC mteracts
wIth Kachemak Bay If the ACC enters Kachemak Bay It can carry larvae that can replemsh fish
and mtertidal orgamsms The project WIll produce a basIc mstrument smte appropnate for
mstallmg on all SIzes of vessels that regularly operate m the coastal waters of the Gulf of Alaska
The measurements WIll mclude temperature, salmIty, chlorophyll and CDOM fluorescence, and
turbIdIty The work WIll be done m Homer, Alaska at the Kachemak Bay Research Reserve, but
technIques WIll be transferable to other regIOns m the Gulf and Pnnce WIlham Sound

STA C Recommelldatlon
Although the goal of quantIfymg ACC penetratIon mto lower Cook Inlet and, partIcularly, mto
Kachemak Bay IS Important to understandmg lower Cook Inlet, the applIcatIOns of the proposed
data and the mtervals over whIch It WIll be of value to momtor them have not been fully thought
out They need to resolve the samplmg problem and the tIdal model necessary to de-tIde the data
The ferry momtonng would cover a SIgnIficant part of thIS area Do not fund

E'Ceclltlve DlI ector's Recommelldatzon
The plOposal correctly IdentIfies sampling opportumtles that could be Important m understandmg
changes m populatIOns of bIrds, fish and mammals m the northern Gulf of Alaska, however
substantial Issues were Identified m the peer reVIew process TechnIcal Issues are not resolvable
withm the current fundmg cycle Do not fund
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PIOJea ReJ1J1el-FY04-PopulatlOJ1 Nlodell1lg

Pro/eLl Tztle PopulatIon Modelmg of Kitthtz's Murrelet (Brachyramphus brevlrostns)

LocatLOn PWS, Kachemak Bay, Adak

Propo~er Martm Renner Propo~erAffilzatwn Alaskan Umverslty

Lead Agency ADFG

Flllulmg Reco11l11lendatwm

FY04 $000 FY05 $000 FY06 $000

Abstract
Kltthtz's Murrelet were senously Impacted by the Exxon Valdez all SpIll and have not recovered
but contmued to declme alarmmgly (hstmg under Endangered SpecIes Act has been petItIOned)
We propose to catch and radIO tag Kltthtz's Murrelet to find nests, momtor habItat use and
estImate survIval by mark-recapture FIeld work WIll be conducted at three sItes (Pnnce WIlham
Sound, Kachemak Bay, Adak) over three years SItes are selected to reflect a gradIent from
heaVIly glacIated to near glaCIer, to no glaCIer All data wIll be gathered to bUIld a comprehensIve
populatIOn model used for a PopulatIon Vlablhty AnalysIs All data wIll be made openly
avaIlable on the web

STA C Recommendatzon
A large number of marbled murrelets, the predorrnnant murrelet III PWS, were kIlled by the spIll,
and It IS not known for sure how many KlttzllItz'S murrrelets may have been Illcluded III the
"unIdentIfied murrelet" category among the carcasses recovered after the spIll ThIS speCIes IS
found predorrnnantly m glaCIal fjords and none of these enVIronments were OIled sIgnIficantly
None-the-less, thIs speCIes IS III danger of extlrpatIOn and PWS IS a major populatIOn center for
thIS speCIes A large number of marbled murrelets, the predorrnnant murrelet m PWS, were kIlled
by the spIll, and It IS not known for sure how many Kltthtz's Murrelets may have been Illcluded
III the "umdentified murrelet" category among the carcasses recovered after the spIll ThIS speCIes
IS found predommantly m glacIal fj ords and none of these enVIronments were OIled sIgmficantly
None-the-less, thIS speCIes IS m danger of extIrpatIOn and PWS IS a major populatIOn center for
thIS speCIes The methods of achievIllg the project goals are appropnate and the personnel are
expenenced III thIS sort of work However, the budget IS too modest to support the kmd of effort
needed to locate and venfy nests and marked mdIviduals The connectIon between lmgenng 011
and populatIons of thIS speCIes m the spIll area are weakly made, as m fact they are weak From
the standpomt of concern for ongomg spIll effects, thIS project IS weakly JustIfied, but It may have
value for what the populatIOn mdlcates for the shrmkIng habItat of the tIdewater glacial fjord, If
thiS a concern m the GEM program Do not fund

E\.eLutlve Du eLlOl '~ ReL011l1llendatuJIl
The project IS not well JustIfied m terms of the RestoratIon ObjectIve of understandmg the status
of an mJured speCIes III relatIOn to the past and present effects of OIlmg Developmg the
background for fedeial hstmg under the Endangered SpeCIes Act IS not an approprIate task for
t1llS fundmg source Do not fund
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PrOject RILe-FY04-LlIlgerlllg PopulatIOn Status
Pro/eGt Title Lmgenng Oil Pathways ofE,,-posure and PopulatIOn Status (ABL)

Lowtwll Pnnce WIlham Sound

Propo~er Stanley RIce Proposer Affiliatwll NOAA

Lead AgellGY NOAA

FUlldmg RewmmelldatlOlls

FY04 $60,000 00 FY05 $61,00000 FY06 $29,10000

Abstract
Lmgermg 011 from the Exxon Valdez 011 spIll remams throughout Western Pnnce WIlham Sound
and appears to have chromc effects on sea otter and sea duck populatIOns m these areas StudIes
conducted m 2001-02 have documented the extent of O1lmg throughout the sound, and as of thIs
wntmg, we have determmed that 011 IS bIOavaIlable to predators BIOavaIlabIlIty defmes potential
for exposure, but IS not equal to exposure or SIgnIficance In 2003 and 2004, we are determmmg
the SIgnIficance of lmgenng 011 by quantIfymg the probabIhty of 011 encounters m areas where
sea otters and sea ducks have not recovered Prey and paSSIve samplers collected m 2003 WIll be
analyzed m 2004, and wIll be supplemented WIth addItIOnal samples m 2004 to meet the needs of
the on-gomg taggmg studIes of otters and ducks by USGS WIth the mechamsm of exposure
from lower mtertIdal 011 depOSIts determmed, the research theme WIll move toward the goal of
determmmg the extent and probabIhty of 011 exposure m three restrIcted areas Hemng Bay,
Lower Passage, and Bay of Isles InformatIOn gamed m thIS project could aId m the deCISIOn
process regardmg future nntIgatIon, htIgatIOn, or clean-up actIOns

STAC RecommendatlOll
Lmgenng 011 from the Exxon Valdez 011 spIll remams throughout Western Pnnce WIlham Sound
and may be havmg chromc effects on sea otter and sea duck populatIOns m these areas StudIes
conducted m 2001-02 have documented the extent of O1lmg throughout the sound, and the
subsurface 011 IS bIOaVaIlable to predators BIOavaIlabIhty defines potential for exposure, but the
extent to whIch 011 exposure is occumng and whether such exposure may be deletenous IS
uncertam In 2003 and 2004, thIS project wIll determme the SIgnificance of lmgenng 011 by
quantIfymg the probability of 011 encounters m areas where sea otters and sea ducks have not
recovered Prey and paSSive samplers collected m 2003 Will be analyzed m 2004, and WIll be
supplemented WIth addItIOnal samplec; m 2004 to meet the needs of the on- gomg taggmg studIes
of otters and ducks by USGS WIth the mechamsm of exposure from lower mtertIdal 011 depOSIts
determmed, the research theme wIll move toward the goal of detenrunmg the extent and
probability of 011 exposure m three restncted areas Hemng Bay, Lower Passage, and Bay of
Isles InformatIOn gamed m thIS project could aid m the deCISIOn process regardmg future
mItigatIOn, litigatiOn, or clean-up actions ThiS project is well deSIgned and complementary to the
sea ottei/sea duck plOJect by Bodkm et al It is a key component of the strategy the Trustee
CouncIl undertook m FY2002 to detem1me if remammg 011 IS a SignIficant factor m lack of
recovery of some speCies such as sea otter and sed ducks The techmcal ments are high The
proposal IS responSIve to the mVitatIOn With relevance to management and commumty
mvolvement The management applicatiOn is moderate The qualIficatiOns ot the PIs are
excellent as i~ their pdSt pedormance on other EVOS funded projects Detei tundmg deCISIOn
pendmg outcome of November WOJ kshop and diSpOSItIOn of the matter of reports fOJ pioJects
00396 and 004)4
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E"ecutlve Du eLtor'~ RecommelUlatLOIl
The specIfic reqUIrements for further work on lmgenng OIl need to be further developed dunng a
workshop to be conducted In November 2003 As Identdied by the STAC, It IS Important for the
prehmInary results of the FY 2003 field season to be consIdered by legal counsel, EVOS staff,
advlsmg sCIentIsts and the Trustee CouncIl before deCISIOns on funding are made The exchange
between legal, pohcy and sCIence people WIll be reported to the Trustee CouncIl before making
deCISIOns on what to do In the summer of 2004, whIch IS the last full field season of data that
could be fully analyzed before decldmg the path to the re-opener Defer funding declSlons
pending the outcome of the November workshop
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PloJeGt Rosenbelg-FY04-Harleqlll1l Duck Poplilatwn

P,oJeLt Title HarlequIn Duck Populahon DynamIcs In Pnnce WIlham Sound MeasurIng
Recovery

Locatwll Pnnce WIlham Sound

Proposer Dan Rosenberg Proposer A/fillatlOll ADFG

Lead AgelU.y ADFG

Fundlllg RecommendatIOns

FY04 $37,10000 FY05 $000 FY06 $000

Abstlact
ThIS prOject WIll address the effects ofhngenng oIl m nearshore habItats ofPnnce WIlham Sound
on populatIOns ofharlequm ducks We wIll conduct wmter boat surveys to test Ifharlequm ducks
have recovered from the effects of the EVOS by companng populatIOn structure and trends
between OIled and unOIled treatments m four areas (2 OIled, 2 unOIled) of PWS S1ll1Ilar structure
and trends between OIled and unOIled areas WIll mdIcate populahons have recovered or are m a
pOSItIOn to recover Work WIll be comphmentary to studIes addressmg cytochrome P450
mductIOn and over wmter survIval of female harlequm ducks to glVe a complete pIcture of the
effects of lmgenng 011 We WIll also test for geographIc dIfferences m populatIOn structure and
trend for OIled and unOIled treatments ThIs IS a contmuahon of surveys begun m 1997 Up to 3
years of surveys are proposed WIth the results of each year determmmg the need for contmuahon

STAC Recommendatlon
The proposal was well revIewed and IS relevant to the Trustee CouncIl's strategy for mvestIgatmg
the Imks between 011 and the recovery of affected populatIOns Fund contmgent on resolutIOn of
outstandmg reports 00273 and 02407

E"ecutlve Director's RecommendatIOn
ThIS IS a reasonably pnced survey to eshmate the abundance of a speCIes, the harlequm duck,
which IS known to have contmumg e'{posure to Exxon Valdez m the 011 spIll affected areas of
Pnnce WIlham Sound Unfortunately there are overdue reports assocIated WIth project personnel,
so the proposal cannot move forward unhl conclUSIOn of matter of outstandmg reports on scoters
Fund contmgent
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PrOject Rlleslllk-FY04-AlteJ lllg the C0111111llJllty StJ llctllre

PIOjec.t Title InvestIgatmg the RelatIve Roles of Natural Factors & Shorelme Harvest m
Altenng the Commumty Structure, DynamIcs & DIverSIty of the KenaI Penmsula

Lowtzon KenaI Penmsula

•

Propo!}er Jenmfer Ruesmk Proposel AjJilzatLOn Non Alaskan Umversity

Lead Agency NOAA

FllIldlllg RecommendatLOm

FY04 $81,60000 FY05 $000 FY06 $000

Abstract
The surf swept rocky shores of the outer KenaI Penmsula are the home of three Sugpmq natIve
vIllages where the black chIton, Kathanna tumcata, remams an Important tradItIOnal subsIstence
food source ThIs benthIc mvertebrate IS also a competItIvely dommant herbIvore known to have
dramatIc Impacts on the structure, dynamIcs and dIversIty of the rocky mtertidal In collaboratIOn
wIth tnbal members, we wIll evaluate the relatIve roles of natural factors (predatIOn/grazmg &
natural vanabilIty) and anthropogemc Impacts (Kathanna harvest) m altenng mtertidal
commumty structure The project addresses the core GEM hypothesIs of human versus natural
Impacts on the structure and productIVIty of coastal ecosystems It WIll also prOVIde an addItIonal
field season (2004) of valuable baselIne momtonng m the mtertidal zone that could be contmued
m the future as part of a long-term tIme senes Local tnbes WIll be mvolved m both developmg
and carrymg out research whIch WIll match the GEM COmmItment to commumty based SCIence

STAC RecommendatLOn
ThIs proposal has strong commumty mvolvement It IS probably as well desIgned as It can be m
thIS context, although It IS not absolutely certam 1t can resolve the fundamental questIOns asked
It does have long term momtonng potentIal and IS probably good value m terms of baselme
mformatIon, even 1f the sCIentIfic questIOn remams unresolved Fund at level ongmally requested
mFY 2003

Executive Director's RecommendatIOn
The proposal has a strong commumty mvolvement component, havmg been ongmated by the
Vlllage of Port Graham as an mvestIgatIon targetmg an Important SubsIstence resource (the black
chIton also known as the BIdarkI or black gumboot) that IS not stud1ed by other agenc1es It IS
also lIkely to make a substantIal contnbutlOn to the development of the nearshore momtonng
program Fund
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Pl0ject Saupe-FY04-Habetat Web Sete

P,o/eLl Title Alaska Coastal Habitat Web Site

LowtlOll Kenai Penmsula mcludmg Kachemak Bay and outer coast

Plopo~er Susan Saupe Propo\el AjjlllatLOIl NGO

Lead Agellcy NOAA

FUlldlllg RecommelldatlOlls

FY04 $21,10000 FY05 $000 FY06 $000

Abstract
Tills proposal IS to develop an Alaska Coastal HabItat Web Site based on several products
currently bemg produced usmg ShoreZone Mappmg technIques ThIS proposal WIll tIe together
several components m a user-fnendly, web-accessIble fonnat In a recent workshop hosted by
EVOS and attended by personnel from local, state, and federal agencIes, UnIVersItIes, and not-for
profit organIzatIons, partIcIpants strongly endorsed a coordmated process for contInumg coastal
mappmg and the wIde-spread dIstnbutIOn of data through web accessIbIlIty The group also
emphaSIzed that the data should be provIded m a user-frIendly way that wIll faCIlItate use by the
general publIc
Tills proposal outlmes a plan to (a) make recently collected ShoreZone data ImmedIately web­
accessIble, (b) combme ShoreZone mappmg data WIth the eXIstmg Gulf of Alaska Coastal
Imagery web SIte, and (c) combme ShoreZone mappmg data WIth detaIled SIte-specIfic data for
vanous habItats and descnptIOns ofblOlogIcal assemblages and specIes
The project wIll be coordmated by the Cook Inlet RCAC through a subcontract to Coastal and
Ocean Resources, Inc (CORl) who developed the ShoreZone technIques and who IS currently
conductmg vanous ShoreZone mappmg projects m the GEM area CORl IS located m SIdney,
BntIsh ColumbIa, where much of the work wIll be conducted The PublIc Outreach development
portIon wIll be conducted m KenaI at the Cook Inlet RCAC offices and communIty VISItS WIll
take place at vanous places on the KenaI PenInsula as well as to resources agencIes m Anchorage

STA C RecommendatLOn
Tills proposal provIdes a mechanIsm for the dissemmatIOn of bIOlogIcal coastal mfonnatlOn
through the web whIch IS cost efficIent and practIcal DraWIng upon methodologIes prevIOusly
Implemented m past years, Saupe and Harper plan to expand theIr coastal web SIte technology to
mclude more Alaskan coastlme m addItIOn to more specIfic SIte data (e g, "data for vanous
habItats and descnptIOns of bIOlogIcal assemblages and specIes") Saupe and Harper wIll use an
ArcIMS mappmg engme to faCIlItate their electromc mappmg whIch IS a robust solutIOn but has
It'S dIawback due to It bemg propnetary to ESRI The project WIll need to be VIgIlant m
IdentIfYmg chents usmg MAPInfo who have a difficult hme dOWllloadmg data from the websIte
and usmg It on theIr systems Overall, thIS proposal delIvers a hIgh degree of data visuahzatIOn
for the small amount requested Fund

E\.eGutlve D,reLtOl '~ RecommelldatlOll
The project provides and adds value to coastal habitat mappmg mfonnatIOn collected by GEM
and other agencies by makmg the mformatlOn more readily aVaIlable The mfonnatIOn IS
expected to have a high potentIal for use m planmng research and to local governments m
understandmg and managmg coastal development Fund
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PloJect Schnelder-FY04-Kodwk Al clupe/ago

PloJeLt Tale KodIak ArchIpelago Youth Area Watch

Lowtwn KodIak ArchIpelago

Propo\er Ten Schneider Propo~erAffiliatlOll Local Government

Lead Agency ADFG

FZlIldlllg Recommendatwm

FY04 $63,00000 FY05 $63,00000 FY06 $63,00000

AbMlaLt
The KodIak ArchIpelago Youth Area Watch IS an ongomg commumty mvolvement project
deSIgned to engage students m projects wIth goals ahgned wIth the general restoratIOn efforts of
the Trustee CouncIl Students and sIte coordmators wl1l conduct mterVIews wIth local experts and
document TEK, pubhshmg It m a DIstnct oral hIStOry magazme PartIcIpatIOn of KAYAW adults
and students m the annual Academy of Elders/SCIence Camp WIll be strongly encouraged
PartIcIpants WIll share theIr research dunng annual gathenngs Such partIcIpatIOn Will serve as
another avenue for more tnbal members to learn about restoratIOn efforts, SCIentIfic momtonng
technIques, and occupatIOns related to such work Students Will explore local knowledge as It
relates to manne mammal populatIOns, mter-tIdal enVIronment, Impact of humans on the coastal
enVIronment, human use overtIme and mtergeneratIOnal changes and cultural belIefs and practices
that may provIde mSIght m SCIentIfic studIes The value and implIcatIOns ofTEK WIll be strongly
emphaSIzed throughout the ImplementatIOn of the KAYAW project

STAC Recommendatwll
ThIS IS a very competent proposal that creates ItS own actIVItIes based on addressmg local
mterests and concerns as they relate to GEM The types of actIvItIes descnbed m the proposal
(resource mventory, habItat mappmg, ecology, human effects on resources (page 1) are consIstent
WIth mformatIOn needed to be able to deSIgn a local momtonng program The KAYAW has
expanded slowly and the proposed work areas (contmumg harbor seal data gathenng, contmumg
focus archaeologIcal and natural resources, and workmg WIth the nearshore momtonng project
conducted by UAF [Dr Robert Foy]) are a form ofmomtonng Furthermore, the project deSIgn
has momtormg ObjectIves and study procedures The proposal IS responSIve to the mVItatIon
(contmumg commumty mvolvement proJect), IS consIstent WIth one of two GEM strategies
(mcorporate commumty mvolvement), and IS proactIve m movmg toward a GEM-style
momtonng youth area watch program Fund

Execlltzve Dl1 ector's RecommendatlOll
The report on approaches to commumty mvolvement commISSIOned by the Trustee CouncIl m FY
2003 WIll not be avaIlable until the end of September 2003 The report is expected to proVide the
baSiS for a thorough exammatIOn of the role of commumty mvolvement m the GEM program to
be conducted by the Executive Du ector dunng FY 2004 Until that exammatIOn is complete,
fundIng of commumty Involvement projects Will be based on responSIveness to the cntena m the
FY 04 InVitation and past and future utIhty for implementmg the GEM program The KodIak
Youth Area Watch proposal is well grounded m the pnncIples of the GEM program and shows a
keen understandmg of the concepts of the roles and needs for commumty Involvement In long­
ternl momtonng programs The connectIOn to the GEM SCIence Plan is clear, and the
recommendatIOns of the STAC are very pOSItive Fund

GulfofAlaska Ecosystem MOllltOlll1g, DIan FY 2004 WOlk Plan 10/2/2003 102



r. EVOSTCFY2004 Work Pldfl - Draft - 10/2/2003

PloJect SLllOch-FY04-0ceanoglapluc & Ecologlcal PI ocess

P, olea Title Lmkage OceanographIc and EcologIcal Process m Nearshore EnvIronments

LocatLOIl Lower Cook Inlet and Kachemak Bay

Proposer Carl Schoch Propo~erAjJllzatlOll ADFG

Lead Agency ADFG

Fundmg Reco11l11leildatlOm

FY04 $000 FY05 $000 FY06 $000

AbMract
Our goal IS to mvestIgate the processes that generate conspICUOUS patterns of dIversIty and speCIes
composItIOn m the nearshore of Kachemak Bay and how ecological commumtIes respond to
vanatIon or modIficatIOn of these processes We hypotheSIze that there are two pnnclpal phySIcal
forces dnvmg commumty structure and spatial dIstnbutIOn of kelp forests m Kachemak Bay 1)
the behavIor of tidal and denSIty dnven coastal currents mcludmg the ACe, and 2) the nearshore
wave and sedIment dynamICS We wIll 1) Evaluate the effects of seasonal to mterannual
vanabIhty of the ACC m Kachemak Bay, 2) Quantify habItat change as a function of wave
energy and sedIment transport and how these are modIfied by anthropogemc processes such as
coastal development and human use, and 3) mvestIgate the role of coastal currents and habItat
change on kelp forests, and the spatIal and temporal vanabIhty of selected populatIOns of fishes,
mvertebrates, and plants

STA C RecommendatLOn
ThIS IS a promIsmg proposal, but nearshore momtonng proposals were not mVIted The
opportumty to mVIte nearshore proposals awaIts the analysIs of the Bodkm and Dean report, and
results of other nearshore projects funded m FY 03 ThIS proposal focuses on the mfluence of
hydrodynamICS on kelp commumbes An mterestmg set of questIOns, but, If that were all It dId, It
would be very expenSIve TIdal correctIOns need to be conSIdered when proposal IS resubmItted
m the future However, It has good matchmg funds and talent commItment from federal sources
and It estabhshes an mterface between long-term phySIcal and bIologIcal momtonng that has
great promIse Do not fund

Executive Dlrector's Recom11leildatlOil
Although the proposal addresses needs estabhshed m the GEM SCIence Plan for the nearshore, It
IS premature WIth respect to the GEM process, whIch does not enVISIOn estabhshmg projects lIke
thIS one until the mformatIOn on nearshore momtonng gathered m FY 2002 - FY 2004 can be
aSSImIlated mto a nearshOle syntheSIS Do not fund
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PI olea Sclzumaclzer-FY04-GEM fllfi aMI uLlure

PrOjeGt Title BuIldmg the Infrastructure for the Gulf Ecosystem Momtonng (GEM) Program ­
SubmItted Under the BAA

LocatLOIl GEM Momtormg RegIOn-northern Gulf of Alaska

Propo::.el James Schumacher PI oposer AjjlllatlOll PrIvate EnterprIse

Lead Agellcy NOAA

FllIullllg Rec.ollllllelldatLOlls

FY04 $22,067 00 FY05 $23,64500 FY06 $22,067 00

Abstract
ThIS proposal addresses modelIng wIthm the GEM Program, and the mfrastructure necessary to
Implement and mamtam a momtorIng and data dIssemmatIOn system for the northern Gulf of
Alaska (NGOA) Agreement on an mterdIscIplmary strategy IS crItIcal to effectIve resource
management and problem solvmg m the NGOA Use of the GEM mfrastructure m support of
models and observatIOns WIll IdentIfy and refine measures to descnbe, manage and predIct the
status and health of the ecosystem, provIde data as mformatIon to managers and coastal
commumtIes, and commUTIlcate publIcly the current state of the ecosystem
Our goal IS to provIde consensus recommendatIOns to EVOS on
1 CreatIOn of an mtegrated ecosystem model for the NGOA,
2 Understandmg spatIal and temporal scales for Implementmg an ecosystem momtonng
program, and,
3 Implementmg the GEM mfrastructure, mcludmg IdentIficatIOn of strategIes for cooperatIon,
coordmatIOn, mtegratIOn, and cost effiCIency

STAC RecommelldatlOll
ThIS IS part of two separate proposals (McNutt's and Schumacher's) because budgets are from
two separate mstItutIons The proposals must be consIdered together Tills IS an effectIve proposal
to establIsh a framework and mfrastructure for a modelmg base for GEM ThIS proposal dIrectly
addresses the InVItatIon Part C Modelmg, and m partIcular It IS m dIrect response to example #1
(p 6) "BUIldmg the Infrastructure Necessary to Create, Develop and Mamtam the GEM Model"
The proposal WIll do three tillngs essentIal to the success of GEM (1) create an mtegrated
ecosystem model for the NGOA, (2) understand spatIal and temporal scales for Implementmg a
bIOphySIcal momtorIng program, and (3) Implement the GEM mfrastructure, mcludmg
IdentIficatIOn of strategIes for cooperatIOn, coordmatIOn, mtegratIOn and cost effiCIency ThIS
would prOVIde GEM WIth an overall structure for modelmg STAC recommends that an ObjectIve
be added for resource users to actIvely partICIpate m the workshop along WIth the SCIentIsts In
addItIOn, STAC questIons the role of the student m the proposed work and asks that It be
clarIfied Fmally STAC recommends that actIVItIes be focused flom the start on the cm\(. of the
modeling problem which IS how to proVIde mformatIon of use to managers from the GEM
momtorIng program fund contmgent on receIpt of revIsed proposals addressmg STAC
recommendatIons and questIOn

E\.eLutlve DlI eGtor'::. ReLollllllelldatlOll
ThIS plOposal I~ an essentIal part of bUIldmg the GEM Model The GEM Model IS the plImary
means of orgamzmg GEM mforn1atIon so that It can be used m understandmg the status of
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Injured specIes, allowIng natural resource dependent commumtIes to anticipate change, and
helpIng managers anticipate changes In populatIOns of birds, fish and mammals Proposal
provIdes a comprehensIve solutIOn to the need to brIng together a team of professIOnals who can
gUIde the development of the GEM Model RevIsed proposal was submItted that Incorporated the
recommendatIOns of the STAC Fund
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PIOjeet SllOlt-FY04-Molllt01l1lg Exxon Valdez Oll & PfVS

PIOjeGt Title Development of a Strategy for Momtonng Exxon Valdez 011 and other
Contammatlon m PWS

LowtLOn Pnnce WIllIam Sound

•

Plopo~er Jeff Short Propo~el Affiilatum NOAA

Lead Agency NOAA

FUlUllllg Rer..ommelldatLOlls

FY04 $45,90000 FY05 $000 FY06 $000

Abstract
ThIS project wIll evaluate alternatIve samplmg deSIgns and strategIes for momtonng 011 from the
TN Exxon Valdez remammg on beaches m Pnnce WIlham Sound, along WIth other hydrocarbon
contammants from anthropogemc and natural sources, and WIll make recommendatIons regardmg
overall samphng deSIgn, duratIOn and frequency The recommended strategy WIll be optImIzed
for statistIcal power based on eXIstmg knowledge of the dIstnbutIOns of hydrocarbons from
knOWll sources, and WIll mclude a means of mcreasmg power as more knowledge IS gamed
through samplmg as momtonng proceeds The recommended strategy WIll mcorporate results
from the Pnnce WIlham Sound RegIOnal CitIzens' AdViSOry Committee's Long Term
Environmental Momtonng Program, and wIll expliCItly recommend how the results from thIS
program may be effiCIently augmented

STAC RecommendatIOn
ThIS project Will evaluate alternatIve samplmg deSIgns and strategies for momtonng 011 from the
TN Exxon Valdez remammg on beaches m Pnnce WIllIam Sound, along WIth other hydrocarbon
contammants from anthropogemc and natural sources, and WIll make recommendatIOns regardmg
overall samplmg deSIgn, duratIon and frequency The recommended strategy WIll be optImized
for statIstIcal power based on eXIstmg knowledge of the dIstnbutlOns of hydrocarbons from
known sources, and WIll mclude a means of mcreasmg power as more knowledge is gamed
through samplmg as momtonng proceeds A dIstmct advantage of thiS project IS that two top
SCIentIsts, Roger Green and Jeff Short, WIll prOVIde a very sohd baSIS for future momtonng for
hydrocarbons of all sources OptImizmg samplmg for maXImum power to detect change is
partIcularly benefiCial for programs that the TC has chosen to support, e g, the RegIOnal CitIzen's
AdViSOry Committee mussel watch type program m PWS The technIcal ments are good The
proposal IS responSIve to the mVItatIOn WIth relevance to management and commumty
mvolvement The qualIficatIOns of the PIs are outstandmg Fund contmgent upon receipt of
outstandmg reports 00195, 01195, 02195, 00290, 01290, 00598, 01599, and 02543

Ey:ecutive Dli eLtOI 's RecommendatIOn
Proposal would prOVide very useful mfom1utIOn on how to mcorporate the study of hngenng Oil
eftects mto the GEM momtonng program, however the PI has eIght overdue reports Fundmg IS
contmgent on ieceipt of acceptable dlafts of overdue repOI ts Fund contmgent
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PrOject Sples-FY04-EVOS Damage Assessment & RestoratlOll

Plo/ect Title A synthesIs of the ecologIcal findmgs from the EVOS Damage Assessment and
RestoratIOn Programs, 1989-2001

LowtlOn No field work

Propo~er Robert Spies Proposer AffllzatlOn NOAA

Lead Agency NOAA

Fllndlllg RecommendatIOns

FY04 $201,700 00 FY05 $000 FY06 $000

Abstract
ThiS project IS syntheslZlng the results from 12 years of post-spill study m the EVOS damage
assessment and restoratIon programs m the context of anthropogemc and natural factors causmg
change m the northern Gulf of Alaska ecosystem The results of the work will be an mtegrated
synthesIs book The book will consist of three maJ or sectIons 1 The baSIC structure and functIon
of the ecosystem, 2 How does It change over tIme and m respond to disturbances? and, 3 The
effect of the spill, a summary of the spill effects and recovery as well as how our understandmg
of the ecosystem has matured and what future path will help us better understand tills valuable
manne ecosystem? The book will be a major product of the EVOS restoratIon program and help
set the foundatIOn for the Gulf Ecosystem Momtormg Program

STAC RecommendatIOn
This proposal IS to contmue fundmg to wnte a book of "SynthesIs of the ecological findmgs from
EVOS" This project proposes to do more than Just summanze work that has been done It
actually proposes to produce synthetIc results from EVOS-funded and other relevant research
Specifically they propose to have four sectIOns m the book (1) Structure and functIon of the
ecosystem, (2) Ecosystem changes, (3) Effect of the spill, and (4) ImplIcatIOns ThIs synthesIs
directly answers the mVltatIOn Part A SynthesIs As structured the InvitatIOn asks for mdIVIdua1
syntheses for each of the habitats, however, thiS overall ecosystem synthesIs IS defimte1y needed
The wntmg has been dIVided among a core wntIng teams, members of which have been
contracted to wnte and oversee specific components of the book All of the members of the team
are well-respected sCientists In additIon to Bob Spies, the rest of the team consists of Gordon
Kruse, Ted Cooney, Tom Wemgartner, Alan Spnnger, Jeep Rice, and Jenmfer Allen
Unfortunately, thiS proposal seems to have fallen under the lIst of proposals submitted last year
fot multIple years, but that stIll need to submIt a ploposa1 thiS year As such, the proposal as
submItted IS baSIcally the same one from last year It does not represent the progress that has
been accomplIshed The proposal does not even mclude a current verSIOn of the book out1me
with assIgnments among team members There IS no budget, Just one large number Fund
contmgent upon receipt and approval of a detaIled proposal mc1udmg mIlestones, tIme lme and
budget

EXcultlve Du eUOI '~ ReLOmmelldatlO1l
The project IS to complete an ongomg synthesIs of past work from the RestoratIon pr06'Tam whIch
IS expected to be an Important tool tor GEM prol:,'Tam plannmg The proposal has been levI~ed to
l11corporate milestones, tImelIne and detaIled budgets, and a current out1me of the manuscnpt
Fund contl11gent on Iel,eIpt ot the most recent draft 01 the manuscnpt

GulfofAlaska Ecosystem M0111tOllllg, Draft FY 200-1 WOlk Plan 10/2/2003 107



EVOSTCFY2004 Work Plan - Draft - 10/2/2003

PloJect Stabeno-FY04-Bottom Up ContI of

ProJeLt Tztle Surface NutrIents over the Shelf and Basm m Summer - Bottom up Control of
Ecosystem DIversIty

LocatLOn Yakutat to Kodiak Island/Shehkof of Strait

Plopo~er Phylhs Stabeno Proposer AffilzatLOn NOAA

Lead Agency NOAA

FZlIldlllg ReLOml1lendatzolls

FY04 $49,500 00 FY05 $000 FY06 $000

Ab~tract

Tlus proposal IS for contmuatIOn of Project 030654 funded m FY03 Our goal IS to better
understand the extraordmary vanabllIty of nutrIents (spatIal, mterannual and decadal), and factors
controllmg nearshore commumtIes and zooplankton and Juvemle salmon dlstnbutIOns m the
northern GOA We propose momtonng mtrate over the shelf and basm Underway samples WIll
be collected as part of the NMFS-OCC/GLOBEC salmon survey m July/August of 2004 ThIs
survey mcludes a transIt across the central GOA and 10 cross-shelf oceanographIc and Juvemle
salmon transects from Yakutat to KodIak Island ThIS w111 be the broadest nutnent survey of the
northern GOA Nutnent maps w111 be used to support NPZ models and satellIte-denved models
of mtrate and new productIOn, to examme mechamsms of nutnent supply such as mIxmg over
banks and transport up submanne canyons, and to asSISt resource management of salmon and
other commerCIally Important specIes

STAC RecommendatLOn
Stabeno and Mordy propose to carry out another surface mappmg of nutrIents m the Gulf of
Alaska m July/August 2004 ThIs WIll add another seasonal snapshot ofmtrate over the central
Gulf of Alaska and shelf that WIll be combmed WIth other fishenes and plankton samplmg that we
be gathered underway dunng the annual NMFS/OCC/GLOBEC cruIse ThIS w111 be the second
year of these cruIses It IS a relatively mexpenSlve add-on I am not as optImIstic as the
proposers as to the usefulness of these data on determmmg decadal and mterannual nutnent
vanabllIty These annual snapshots are ahased and could easIly lead to erroneous results and
conclUSIOns TheIr proposed work to determme seasonal and mterannual vanabIhty of nutnents
here needs to have a finer temporal resolutIOn ThIs IS a hIghly leveraged program and the
mvestIgators are very productive Fund

E\.ecutzve DlI eLtor 's RecommendatLOn
The proposal offers to contmue a hIghly cost effective partnershIp WIth GLOBEC to mvestIgate
the transfer of fertIlIzer (mtrate) from deep ocean areas to nearshore aleas where It can dnve
production of bIrds, fish and mammals Fund
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PloJect TIz011le-FY04-Seafood fVaste Discharge

PloJect Title Impacts of Seafood Waste DIscharge m Orca Inlet, Pnnce WIlham Sound

Lowtzon Orca Inlet, Pnnce Wilham Sound

Ploposel RIchard Thorne Proposer Ajjllzatzon NGO

Lead Agency NOAA

Fuudlllg RecommeudatlOu!!!

FY04 $72,680 00 FY05 $111,692 00 FY06 $108,94300

Abstraa
ThiS proposal bnngs together several entities WIth concerns over the Impacts of seafood waste
discharge mto Cordova Harbor (Orca Inlet) The Pnnce WIlham Sound SCIence Center (PWSSC)
IS actmg as the facihtator of thIS effort because of Its strategIc locatiOn and long-term mterest m
the problem Pnmary collaborators are DEC, ADF&G and Cordova seafood processors
AntIcIpated collaborators mc1ude the Native Village of EYAK and the CIty of Cordova The
proposed research WIll mvestigate possIble Impacts seafood waste dIscharge through a senes of
expenments that WIll evaluate the nearshore commumty response to alternate techniques of
seafood waste dIscharge, mc1udmg dIfferent gnnd SIzes and whole carcasses, as well as a pIle
remedIatiOn study These expenments WIll not only aId our understandmg of the histonc Impacts,
but WIll form the baSIS for a more healthy and productive approach to seafood waste recyclmg A
three-year project IS proposed, With the fIrst year devoted to baselme observatiOns and
expenmental deSign

STAC Recommendatzon
ThiS proposal bnngs together several entities such as the Alaska Department of EnVIronmental
Conservation (ADEC), the Alaska Department of FIsh and Game (ADFG), Cordova seafood
processors, the Native VIllage of EYAK, and the City of Cordova WIth concerns over the Impacts
of seafood waste dIscharge mto Cordova Harbor (Orca Inlet) The research would mvestigate
possIble Impacts of seafood waste dIscharge through a senes of expenments by evaluatmg the
nearshore commumty response to alternate technIques of seafood waste dIscharge The results of
the research would aId the understandmg of hIstonc Impacts and form the baSiS for a more
healthy and productive approach to seafood waste recychng The first year of the proposed 3­
year project will be devoted to basehne observatiOns and expenmental deSIgn ThIS collaborative
project addresses two mVltatiOn categones Commumty mvolvement and nearshore The study
would also proVide mformatiOn for SImilar concerns m southeastern Alaska and complement
ongomg ADEC studies m KetchIkan The PI should consIder apphcatiOn of these findmgs to the
Wider GEM area Fund

Euc-utlve Du eLtOl 's Rec-ommelldatzou
The proposal would add the dimenSIOn of human effects to the development of the nearshore
mOnItonng program, and It is a good match of GEM ObjectIves to the management of an
Important pollutiOn concern for coastal commUnItie~ throughout the 011 spill affected area Fund
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PloJea Vaughan-FY04-HlIlchlllbrook Enll ance

PrOjeLt Title Momtonng the E"'\.change between Prmce WIlliam Sound and the northern Gulf of
Alaska at Hmchmbrook Entrance, submItted under the BAA

LocatIOn Pnnce WIlliam Sound, AK

Propo~er Shan Vaughan Proposer AffilzatlOn NGO

Lead Agellcy NOAA

Fundmg RewmmelldatlOlls

FY04 $81,79900 FY05 $000 FY06 $000

Abstract
One of the least understood physIcal processes that mfluences the bIOlogIcal components of
Pnnce WIlham Sound (PWS) IS the exchange between PWS and the northern Gulf of Alaska
(NGOA) The mam objectIve of thIS proposal IS to document seasonal and mterannual changes m
the flow patterns at Hmchmbrook Entrance, and to IdentIfy and understand the processes
responsIble for these changes Support IS requested for contmued deployment of an upward­
lookmg ADCP moonng m Hmchmbrook Entrance to create a tIme senes of currents from
October 2003 to July 2004 The moonng WIll be eqUIpped WIth a CTD to create a tIme senes of
deep temperature (T) and salmIty (8) To IdentIfy the dormnant factors that govern the
PWSINGOA exchange, the moonng velOCIty and deep TIS tIme senes WIll be combmed wIth
meteorologIcal tIme senes, numencal CIrculatIOn model sImulatIOns, and physIcal data collect
under prevIOus and eXIstIng research programs m PWS and the NGOA

STAC RecommendatIOn
Vaughan proposes to contmue the mstallatIOn of an upward lookmg AcoustIc Doppler Current
Profiler m Hmchmbrook Entrance to measure the exchange of water between the Gulf of Alaska
and Pnnce WIlham Sound Smce Pnnce WIlham Sound mIght be an Important nursery for much
of the Northeast PaCIfic, thIS IS an Important problem m addItIOn to bemg VItal for understandmg
PWS and the Impact of EVOS ThIs plan IS senously flawed There IS no explanatIOn as to why
she contmues to not sample from July to October other than she needs to turn the mstrument
around ThIs could be done m a couple of days and smce she IS usmg a short tenn charter vessel,
the ShIp tIme should not be a problem Increasmg the samplmg mterval to 3 hours from 2 should
proVIde enough reserve power to last for the year Why IS there no plan to contmue the
observatIOns beyond one year? No pnor data were presented but only mentIOned m passmg Are
they domg repeated ADCP transects across the entrance over the tIde cycles rather than just at
two stages of the tIde? How dId they measure the Ekman transports? She really needs an ADCP
m the upper layers to get both the baroclImc and Ekman transports The PI acknowledged the
prevIOUS cntIques of the EVOS/STAC but dIscounted them and dId not mclude them m thIs
proposal On the plus SIde, It IS relahvely cheap and well leveraged There IS not a great deal of
publtshed work commg out of thIS group and they have not had a very good record of cooperatmg
wIth other regIOnal researchers Do not fund

Exeultlve DII eLtor'~ ReLommelulatlOll
The project addlesses the Important objectIve of measunng how much water IS exchanged
between Puce Wl1ham Sound and the Gulf of Alaska, howevel the methods do not offer the best
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aVaIlable solutlOn to the problem The project IS needed but It can only move forward In the
context of partnershIp wIth other partIes, Includmg UAF, PWSRCAC and OSRIJPWSSC, who
can help resolve the technIcal problems IdentIfied Defer
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Plo]ect Walker-FY04-Nlarllle Derzved Nutrients

ProjeLt Tltle Presence and Effects of Manne Denved Nutrients (MDN) m Stream, R1panan and
Nearshore Ecosystems on Southern KenaI Pemnsula, Alaska

LOLatwll

Ploposer Coowe Walker Propo:-.er Affilzatwil ADFG

Lead Agellcl' ADFG

FUlldmg ReLOllll1lendatIOils

FY04 $150,20000 FY05 $153,40000 FY06 $149,70000

Abstlact
Manne denved nutrients and carbon (MDN) delIvered by salmon and other anadromous fishes
are considered Important dnvers m nvenne ecosystems, provldmg nutnents and food to these
land-based food webs However, we know lIttle about the relatIve value of MDN compared to
other nutrient and carbon sources (e g , watershed-denved) m the Gulf of Alaska regIOn The
objectIves of this study are to develop a water chemistry proxy for momtonng salmon returns,
and to track and measure MDN effects m stream, npanan and nearshore enVironments, on the
southern KenaI Pemnsula We will accomplIsh this by lmlang stream chemIstry, manne Isotope
signatures, manne terrestraI1 fatty aCid ratIos, and key ammal and plant commumty denSity,
growth, and lIpid measures along a gradient from nver mouth to headwaters m key watersheds
ThIs study will be mtegrated With related studies proposed m other areas of southcentral Alaska
to develop a broader retmal understandmg and widely-applIcable long-term momtonng program
for the GEM regIOn \

STA C RecommelldatIOIl
The proposal prOVIdes clear and workable approaches to collectmg the data necessary to meet the
needs Identified for watersheds m the InvitatIOn It would provide geographIc and phySical
contrasts between two (anadromous and non-anadromous) peat wetlands watersheds on the
southern Kenai Penmsula, and It would establIsh a partnership With a resource management
agency (ADFG) for operatIOn of a salmon countmg weir Measures C, N, and S stable Isotopes,
and evaluates full sUIte of water qualIty measures contammg N, P, C m reSident fish, mvertebrates
and plants Incorporates drrect and re-mmeralIzatlOn routes of C and N through food webs The
proposal would have the ablhty to compare streams With and Without salmon, and to look at
productIOn of salmon m a system where escapements are counted (Anchor River tnbutary)
Measures of longltudmal dlstnbutlOns of MDN from headwaters to mouth would provide an
Important contrast Measures of proxies cover water chemistry parameters and fatty aCId levels
and ratIo of omega-3 fatty aCids to total fatty aCids mammals Excellent tIes to local commumty
through CItIzens EnVironmental Momtormg Program, (CEMP IS EPNADEC funded) Prospects
are good for learmng how to measure and mterpret Imkages of coastal peat wetland stream
systems to the manne environment m the Gulf of Alaska m ways that Will have practical
apphcatlOns of very 1m ge potential Significance Fund contmgent on a letter from the PnncIpal
InvestIgators agreemg to participate 111 a w watershed workshop Will be held at the January 2005
GEM meetmg, and to present an up-to-date report on progress and participate m companson and
evaluation of methods
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Ey:e(.utlve Dl1 e(.{01 '~ RecommelldatlOm
Proposal provides a resident stream fish dimensIOn to the watershed habitat type PI has agreed
to participate In a watershed workshop which will be held a the January 2005 GEM meetmg, and
to present an up-to-date report on progress and participate In companson and evaluation of
methods Fund
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PI oJeet ~Val1g-FY04-Blllldl1lg the GEM Illfi astl uetul e - Jw ~Valtg

PloJeU Tltle Bulldmg the Infrastructure Necessary to Create, Develop and Mamtam the GEM
Model

Locatioll GOA mcludmg PWS and Cook Inlet

•

Ploposer JIa Wang Propo~el AffilwtLOIl Alaskan UmversIty

Lead AgelLLY ADFG

FUlldlllg RecommelldatLOlls

FY04 $000 FY05 $000 FY06 $000

Abstract
We propose to buIld the modelmg mfrastructure of GEM by developmg hIgh resolutIOn
cIrculatIOn and lower trophIc level ecosystem models for the northern Gulf of Alaska (Kayak
Island to Shumagm Islands) wIth boundary condItIOns provided by an eXIstmg set of spatIally
nested models whIch span the entIre North PacIfic (gnd resolutIons range from 3 - 40 km) We
propose to use the extant ROMS (s-coordmate) and MITgcm (MOM3-based, z-coordmate) wIth a
resolutIon of 1 km, whICh resolves the eddy field (radIUs of deformatIOn = 8-10 km) and small­
scale embayment and topographIc features Both models WIll accommodate tIdal and subtIdal
dynamICS (and theIr mteractIOns Hmdcasts of CIrculatIOn, temperature, salImty, velOCIty, vertlcal
dIffuSIVIty and particle tracks from these models WIll be made aVaIlable through the web
Furthermore, hmdcast fields can dnve paSSIve float trackmg models, contammant models,
ecosystem models, and mdIvIdual-based models of threatened specIes to aId focused studIes by
EVOS/GEM researchers Such model results can serve to dIagnose observatIOns from moonngs,
CTD surveys, and drogued dnfters, and those data serve to cahbrate/venfy the models
themselves A large body of data, gathered by colleagues under support from related programs
(e g GLOBEC, SSLI, SEBSCC) presently eXIsts for the Gulf of Alaska We WIll extend our
abIlIty of the modelmg effort to bnng together data from ongomg programs observatIOnal
programs Followmg the development of the CIrculatIOn models and model-data valIdatIOn, model
mtercompanson and sensItIvity studies Will be conducted

STA C Reco11lmelldatwll
The state-of-the-art modelIng effort descnbed m the proposal IS eventually certam to be useful to
GEM, however the proposal IS not responSIVe to the mVItatIOn call for developmg an
mfrastructure SupportIve of developmg the GEM model There IS lIttle m thIS proposal that
addresses mfrastructure Rather thIS IS a proposal for baSIC SCIence to nest a hIgh-spatIal
resolutIOn model mSIde eXlstmg CIrculatIOn models for the North PaCIfic, whIch IS well ahead of
the current GEM needs What exactly IS to be learned from the progreSSIOn of nested phySIcal
models m an ecosystem context IS not well speCIfied Further the proposal does not address the
need for "mterdlsclplmary coopelatlOn dnd partnershIps etc" as the proposed team IS not well
balanced from an l11terdlscIplmary stand pomt, as It IS heaVIly phySIcal and only lIghtly
blOlogICdl Do not fund

E\eoltlve DlI ectOi '\ Rec.o11lmelldatlOll
The plOposal did not plovlde a compellmg response to the need to establish a process tor bUlldmg
the GEM Model as IdentIfied m the InVItatIon for Proposals Do not fund
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PI oJect ~Vel1lgaJ t/lel-FY04-Alaska Coa:,tal CUll ent

PJ OjeLt Tltle Long-Term Momtonng of the Alaska Coastal Current

LocatlOn Gulf of Alaska Shelf offshore of ResurrectIOn Bay

ProposeJ Thomas Wemgartner P, opo()er AffilzatlOll Alaskan Umversity

Lead Agency ADFG

Flllldlllg RewmmendatlOm

FY04 $75,48200 FY05 $75,48200 FY06 $75,482 00

AbstJact /
ThIS proposal IS for momtonng temperatures, salmitIes, and sprmg bloom charactenstIcs of the
Alaska Coastal Current (ACe) from a moonng and monthly samplmg at statIOn GAK 1 near
Seward The project bUIlds upon the 33-year record at tms statIOn These data can predIct ACC
(barochmc) transport anomalIes so tms vanable IS obtamed mdirectly The results WIll be
exammed wIth respect to vananons m terrestnal runoff and atmosphenc heat fluxes We WIll
provIde dally maps of satelhte scatterometer-denved wmds, make theses aVaIlable to the publIc
VIa a webSIte, and arcmve them for future analyses All vanables affect bIological productIOn at
hIgher trOphIC levels The results have value for mterpretmg contmuous plankton recorder data to
be obtamed from femes under GEM sponsorshIp, evaluatmg performance of numencal ocean
CIrculatIOn models, and conductmg retrospecnve analyses of bIOlOgical productivIty Loglsncs
costs are shared wIth the NSF-NOAA funded GLOBEC program

STAC RecommendatlOll
Wemgartner proposes to contmue the 33 year hydrograpmc time senes, mamtam a moonng and
prOVIde dally wmd estimates for the northern Gulf of Alaska He Will also measure fluorescence
and hght transmISSIOn to estimate the pnmary productIOn He suggests that It WIll only be the
spnng bloom estimates rather than the entire year due to potential bIOlogIcal foulmg of the
mstruments The GAKI measurements are VItal for the determmatIOn of ocean chmate
condItions The proposal IS well wntten and Wemgartner IS productive The basIc work should be
funded The mclusIOn of the daIly wmd field processmg IS questIOnable Why would manners be
mterested m today's (pnor) wmds rather than the predIctIOns that are proVIded by the NWS?
ProvIdmg real time wmds IS not a pnmary function of thIS program or an academIc mstItutIOn
Also, why are mtrate sensors not mcluded m the moonng? These should prove to be more
valuable than quaSI-real-tIme wmds The leverage prOVIded for thIS project IS excellent and the
requested cosfs are modest Why Isn't the request for multIple years rather than Just one year?
Recommend contmued fundmg thIS project ThIS project has repeatedly proved ItS value to the
sCIentIfic commumty m the Northern Gulf of Alaska Recommend fundmg at thIS level for FY04,
FY05 and FY06

E'CeLlltlve Dli ectOi '() ReLolJlmelldatuJIl
The project has plaven to be a cost effectIve pal tnership to enhance the value of one ot the olde~t

time senes of manne envIronmental data m the North PaCific Proposal IS to be funded at thIS
level wIth these objectives for three years, FY 2004 - 2006 Fund
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Pro/eet Wlllette-FY04-Molllt01l1lg A CC DYllamle~

Plo/eLl Tctle Momtonng Dynamics of the Alaska Coastal Current and Development ot
ApphcatlOns for Management ot Cook Inlet Salmon

LocatLOII Cook Inlet

Mark Wtllette Proposer AffilzatlOlI ADFG

Lead Agency ADFG

Flilldl1lg RecommelldatLOlIs

FYO.J $89,800 00 FY05 $68,000 00 FY06 $27,90000

Abstlact
ThIs project wIll use a vessel of opportumty to collect physIcal oceanographIc and fishenes data
along a transect, across lower Cook Inlet from Anchor Pomt to the Red RIver delta LogIstIcal
support for the field samplmg WIll be provIded m part by the Alaska Department of FIsh and
Game whIch has chartered a vessel annually to fish along thIS transect each day durmg July
provIdmg m season projectIOns of the SIze of salmon runs retummg to the mlet The work
proposed here IS for long-term momtonng of oceanographIc condItIOns m Cook Inlet as part of
these ongomg fishenes surveys InvestIgators wtll also use physIcal oceanographIc data collected
by the project to lffiprove management of Cook Inlet salmon through Improved m season salmon
run prOjectIOns Several hypotheses regardmg effects of changmg oceanographIc condItIOns on
salmon mIgratory behavIOr WIll be tested The oceanographIc data collected by the project wtll
also provIde for valuable valIdanon of remote sensmg products, Improved understandmg of ocean
dynamIcs m lower Cook Inlet, and a hIghly powerful statIstIcal evaluatIOn of the 011 spIll nsk
analysIs models

STAC RecommendatIOn
ContnbutIOns to the central GEM goal, recumng ecosystem status evaluatIOns, wtll be
contInuatIOn of the salmon stock data senes for Cook Inlet ADCP results WIll be collected on a ~

schedule that IS not necessanly coordmated WIth the tIdal penodIcItIes of flow m the Inlet No
scheme for "de-tIdmg" the data IS proposed, but even If one IS found, the weak, low-frequency
sIgnals of ACC flow may be dIfficult to extract from the transect senes CTD data may help to
define water sources, however an explIcIt scheme for domg that needs to be laId out
CoordmatIOn wIth mlet CODAR (shore-based radars measurmg nearsurface currents) programs IS
proposed, but avaIlabIlIty of CODAR systems m '04-'06 IS stated to be qUIte uncertam WIllette,
a fishenes bIOlogIst for ADFG, and Pegau, a physIcal oceanographer at Kachemak Reserve, are
competent and wtll get what can be gotten from the data A proposal to run more transects for
just physIcal data m some other months (October, January, Apnl?) would gIve the data set some
compansons, a basIs for wntmg up the results

The Important component of thIS proposal IS testmg hypotheses of the effect of the physIcal
oceanography on the salmon fishenes of Cook Inlet It remams to be establlshed If the Anchor
Pomt July transect IS where long-tenn momtonng for GEM IS desIred However, whl1e thiS
evaluatIOn IS occumng, the project should pIovlde some short-tenn payoff by dIrectly relatmg
real-tIme phySical oceanographIc conditIons and movement at fish for management purposes
Contmuous fixed-pomt measurements ot phySical data are needed to go with the obsel vatIons
ploposed to be collected m thIS proposal These contInUOUS phySIcal data should assist wIth de­
tIdIng dJta FundIng hJlf of the vessel charter IS a slgmficant fundIng pollcy question Is thiS a
nonnal agem"y e'\.pense that should be paid for as part of thiS proJecP Fund contIngent on
Jddressmg STAC technIcal concems and 1esolutlOn of pohcy Issue on fundmg transect

GulfofAlaska Ecosystem Momfollng, Draft FY 2004 Work Plan 10/2/2003 116



I "

EVOSTCFY2004 vvork Pldfl - Draft - 10/2/2003

E-reGullVe DlI eGtor'~ ReWl1lmelldalwll
The propotlal bUIlds physIcal data collectlOn mto a long establt~hed (1979) fishmg transect at
Anchor Pomt m Cook Inlet Anchor Pomt IS at the bIologIcally cntIcal Juncture of Gulf manne
waters and glaCIally SIlted freshwater runoff Proposal also provIdes an Important lmk between
salmon fishery management and phySIcal oceanography that IS expected to provIde substantIal
benefits to econOlIDC development and enhanced recreatlOnal fishmg opportumtIes m the 011 spIll
affected areas of Cook Inlet Fundmg a portlOn of the transect expenses IS a faIr dIstrIbutIOn of
responsIbIlItIes In our partnershIp WIth ADF&G whIch changes the uses and configuratlOn of the
vessel from a fishmg charter to a Jomt fishmg and oceanography charter A reVIsed proposal
addressmg STAC techmcal concerns was receIved Fund
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MotIon to authonze the ExecutIve DIrector to negotIate and enter mto a Memorandum of
Agreement between the Alaska Marme HIghway System, Alaska Department of
TransportatIOn and the Exxon Valdez 011 SpIll Trustee CouncIl for mstallmg
oceanograpillc mstruments on the vessel, Tustamena that IS substantIally the same as the
attached draft MOA The CouncIl authonzes the ExecutIve DIrector to negotIate and SIgn
the agreement that contams the proVISIOllS of the draft revIewed at tills October 3 Trustee
CouncIl meetmg If substantIal changes are needed, the ExecutIve DIrector WIll bnng It
back to the CounCIl for actIOn



DRAFT FOR COMMENTS 8/12/2003

Memorandum of Agreement
between the

Alaska Manne HIghway System, Department ofTransportatIOn
and the

Exxon Valdez 011 SpIll Trustee CouncIl
for mstallmg

Oceanograpmc Instruments on the vessel, Tustarnena

Background Morntonng and research of the oceanograpmc enVlfonment along the
coasts of Alaska IS Important to the mISSIOn of the GulfofAlaska Ecosystem Morntonng
(GEM) and Research Program, Exxon Valdez 011 SpIll Trustee Councll GEM serves
state and natIOnal mterests by provldmg long-term envIronmental baselme data for
natural resource management and other governmental envlfonmental regulatory purposes
through research and morntonng Cost effectIve approaches to manne morntonng and
research mclude placmg oceanograpmc mstruments on board vessels ofopporturnty,
mcludmg those of the Alaska Manne HIghway System

Purpose To estabhsh terms governmg the relatIOnsmp between AMHS and EVOSTC
dunng desIgn, mstallatIOn and removal of oceanograpmc mstruments on the vessel
Tustarnena

Duration November 1, 2003 to September 30,2005, renewable by AMHS for an
addItIonal year, October 1, 2005 - September 30,2006

TermmatIon EIther party may tefmlllate the agreement under the followmg terms
EVOSTC may termmate the agreement after September 2004 by notIfymg AMHS SIXty
days pnor to the date of dry dockmg ofIts mtentIOn to remove the oceanograpmc
mstruments and supportmg structures to the satIsfactIOn of AMHS AMHS may
tefmlllate the agreement at any tIme for cause ofnsk to pubhc safety, ABS clasSIficatIOn,
or other senous cause by so statmg m wntmg to the ExecutIve DIrector, EVOSTC
AMHS may termInate the agreement by gIVmg notIce pnor to February 15 2005, ofItS
mtentIOn to tefmlllate as of September 30, 2005 In any event, AMHS shall notIfy
EVOSTC pnor to February 15, 2005, of Its mtentIOn WIth respect to sustammg the
agreement for the tmrd year of operatIOn (October 1,2005 - September 30,2006)

Agreements (1) GEM assumes all finanCial obhgatIOns for mstallmg, operatmg and
removmg the oceanograpmc mstruments Any oceanograpmc mstruments placed on
board the Tustarnena would need to be completely finanCially self-susta1ll1ng from the
deSIgn phase to de-comnussIOnmg (2) AMHS WIll proVIde space and e1ectncal power for
the mstruments (3) DeSIgn ofplans for msta11atIon ofmstruments must be done under
the mdependent reVIew of a qualIfied naval arcmtect or marme engmeer (PE) to standards
of the Amencan Bureau ofSmppmg (ABS) apphcable to the Tustarnena (4) All
oceanograpmc mstruments WIll be deSIgned to "mamtam class" of the vessel WIth ABS



DRAFT AMHS-EVOSTC Memorandum of Agreement Page 2 of2

(5) ApplIcable hazardous waste handlmg and dIsposal reqUirements WIll be observed (6)
DeSIgn work and approval from AMHS IS to be completed before mstallatlOn dunng dry
dock (7) George Poor IS the technIcal representative for AMHS (8) IS the
desIgnated technIcal representative for EVOSTC, however PhIl Mundy or hIs desIgnated
representatIve WIll be party to all correspondence between AMHS and EVOSTC
technIcal representatives (9) George Poor WIll be m charge of all work and funds
aSSOCIated WIth the mstallatlOn of mstruments dunng dry dock (10) Funds WIll be made
avaIlable for thIs purpose from GEM Via a reCIprocal servIce agreement between state
agenCIes (ADOT and ADF&G)

Agreed thIs __ of__-----', 2003 by

George A Capacci
General Manager
Alaska Manne HIghway System
Alaska Department ofTransportauon and PublIc Faculues
3231 Channel Dnve, Juneau 99801-7978

Gall PhIllIps
ExecutIve Drrector
Exxon Valdez Ou SpIll Trustee CounCIl
441 West 11 th Avenue SUite 500
Anchorage, AK 99501

T \November 10, 2003 TC mtg matenals\Draft MOA AMHS and EVOS 081203 doc
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Appendix C: Mileage, samples obtained and overall success rate of CPR
routes in 2002

--.----------------f--------------
ZB 422 5486 548

t~~~--f~~~--,~ii5~i~:

A 177 2124 211-..---- .... _------- ------- ------- ------
I AC Various 9741 974
..--------- ---_.1---...._-_ ....----.------- '-------

8A 445 5340 534._-- --_....._._-.- ---_..,--- ------ .
BB 463 5558 55--------..- -----_...--_.._-_ .._- -- -_.. _ ..
BC 471 5652 56

...._.. ...._.._-- .._----- "'--------- --'---
BO 440 5280 52..._---...__._..._._-------"'-- -
C 336 3699 36

..__....._._._.._--- --- ---- ..

o 442 3097 30
--.__._---- --- -----

OA 444 5332 531---- --...--..- --....-- '"''

~-~~~~.~ =~~; ~:i~-~:l~,i
I HE 277 3604 360

I=;~ f:~--~~:-~~~~
---_ .... -.---f---- ---

LG 460 5520 54
-----..------------- --.---f-------
I LR 372 4464 44
I - ..-..--- -- ..---------- f-------- ---- .-
. M 260 3120 311. __._- .. .. .... + .
L_,_~~.. 87 1~:: 2!.

1.--:;----- 4
9
1
0
2 -- .~-~~-+-~~-8

\----- ,-- ._.- --.._---- --- ._-_.I 8B various 5233 52

...-.__...._----- ......_-_ .. _._-_.-_.._--- ----_...-
8M various 531 53

......-..--.....---. - --....-----.-..- --_.._--1--_...
V 463 5556 55

....---- ....-.--. -"-----,,,...---, -----·-'-r---.. --
VJ 500 10000 99

!-..-.-.---.,,-.-,---l------j--
I W 426 2128 212
! .-_.~_ ....---- _.._------+--_._--

ZA 460 5520 55

I
I-J
I
I
I

- I
I
I
I
I

I
.J

I
I

--I
I

I

Notes: The optimum mileage is based on route length multiplied by the number of tows made, The % success is calculated by divid­
ing Ihe sampled mileage by the optimum mileage. The overall % success is calculated by dividing the tolal sampled mileage by the
total optimum mileage.
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Appendix D. Shipping companies assisting the CPR survey in 2003

..}.,..,

rade, Groningen. Netherlands; Charterers. Geest Bananas Ltd,
ham, England._._.._ ..__ .....- ...-_._-_..-_. _._--_..-----_.__._._...__... _...... _.
S -Tor Line AB. Gothenburg, Sweden-_._--_._ ....._,-_ ...__...-._---_._. __.. ~~

T Europe BV, Zeebrugge, Belgium.

ping Company-_._._--..._-_ ..----------_. --_._------- ---_..- ----- --
hLink Orkney & Shetland Ferries Ltd, Stromness, Orkney, Scotland- .__ -.._---_ ---------~--_.- _ ,-_ .
r Tankers Inc.,(Conoco Phillips Marine Inc.), Long Beach.

ornia. U.S.A.

T Europe BV, leebrugge. Belgium; ship owned by Canada
time, (CP Ships)-------_...~---_.~._._----_._----_ .._._--..._....- ...-
skipafelag, Reykjavik, Iceland

s owned by CP Ships, Gatwick, England--_._--_._----- --------------_._---_._._-...- -- ..
skipafelag. Reykjavik, Iceland-------_ _-----------_ _--, -..~-- _.-. _.'. __ -

rtered by DFDS-Tor Line, Copenhagen, Denmark. Managed by

~~_~~~£~'2§_~_~__L.t~~I_':~§.?~_!~r_!'J~rw:.~~~~,!?r._~~m~ria A.lS
ers: Kapitan Manfred Draxl Schiffarts GmbH, Haren-Ems

~~~~~~~e:r..~:.. ~~0nd~~~~.& Co~~~~_~_~:~S'.~ _M~_~~_~lIe)
European Ferries (Irish Sea) Ltd, Fleetwood, Lancashire

.._-_ .. "---'--
S-Tor Line AB, Gothenburg. Sweden-----_._--_.__ _._----_._--_ ..__.-----_..-_ .. __. --_ .. -

skipafelag, Reykjavik. Iceland.._._--_ _ _~- .._.._- ._-_._--_.._---~ ~. ~, ..-
Cargo A/S. Bergen. Norway...__._-- - ----_.__.~--~ .._._--_._._.. -

any Ferries. Roscoff, France
-'--"'-'-~' .. _ _ ~-_ _ _.._-~ --,--~--.__._.._-
olk Line Ltd, Felixstowe, Norfolk Line BV, Scheveningen.

~~~.~?.~:.~!..t~.e_IIi1.~~:.~.Gro~~.'-~openh_':'.~:2.'?~n~~!.~ ....
ew Weir Shipping Ltd, London_ .._---~ .....-._._._.~--_._._.•._-----_.- •.. ~_._._- ._.- .__..

ski~~f~lag,~.::!~~~~_~:~_S~J?i_~~..?_~~~~~2'~avi~_ ....
board International Shipping Company, North Vancouver, British
mbia, Canada

.... _.
Routes Towing vessels Ship

A Hascosay Nort

AC Polar Alaska Pola
Calif

BA,BB,BC,BD Santa Maria Seat
Fare-_.-

C Tor Selandia DFD

D,DA CAST Performance CAS
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PrOject Management

Project Number

RestoratIOn Category

Proposer

CostFY 04

ABSTRACT

040250

Research, Momtonng and General RestoratIon

All

$1448

Project management supports those Trustee agencIes that adffi1IDster and/or Implement EVOS
projects on behalf ofthe Trustee Councl1 Tasks performed by project managers mc1ude
coordmahng actIVltIes between pnnclpal mvestIgators and the Trustee CouncIl Office, reVlewmg
project expendIture actIvIty, asslstmg m the development ofproJect proposals, and trackmg
project reports

Prepared September 18, 2003 1 Project 040250



INTRODUCTION

Pnor to the first ImplementatIOn ofthe GEM progIam m FY 2003 the annual number of
projects was as much as double that antIcIpated m FY 2004 and fundmg levels were four to five
tImes as hIgh (see table below) Both the number ofprojects and the average cost of a plOject
have been declmmg smce 1999, the last year of the SEA program To help deal WIth the volume
ofprojects and fundmg levels pnor to GEM, each Trustee agency receIved EVOS funds to pay
"project manager(s)" m theIr agency The Project Managers were typIcally sCIentIsts who helped
bnng a mgh degree of overSIght and accountabIlIty to EVOS projects at a tIme when the EVOS
staffrelIed heaVIly on outSIde contractors and agency SCIentIsts for most SCIentIfic expertIse
Under the GEM program, responsIbIlItIes for SCIentIfic overSIght and accountabIlIty for meetmg
project objectIves have been vested m the EVOS staff (ExecutIve DIrector, SCIence DIrector,
SCIence Coordmator, and Data Systems Manager) As a consequence offallmg budgets and
changIng responsIbIlItIes the project management actIvItIes EVOSTC reqmres of each agency
have fallen well below one full tIme eqmvalent (PTE) per agency, to about 0 25 FTE per agency
The lack ofjustrficatIOn for a full tlille posItIon may make the IdentIfymg a person at each
agency lillpractIcal, dependmg on staffing loads and budgets

Note that the two agenCIes that are managmg the most projects m FY 04, ADF&G and
NOAA, have receIved the largest amount ofproject management funds It IS lillperatIve that
agenCIes and mdividuais plan for the elImmatIOn offundmg for project management (Project
/250) m FY 05 The SCIence Coordmator WIll be learnmg the job of Project Management WIth
help from the agency Project Manager m FY 04 Any program management functIOns that can
not be done by the SCIence Coordmator m FY 05 wIll be funded from other sources

FY 1995* 1996* 1997* 1998* 1999* 2000 2001 2002 20Q3@ 2004#
No 86 74 77 79 93 75 56 54 37 33
Total $170 $182 $160 $140 $116 $84 $60 $45 $33 $3 1
(M)
*1995 - 1999 Number adds 13 to Work Plan figure for SEA Project 320 wmch had 14 contracts
@ GEM starts m second half of fiscal year
# Projected 9/2003

NEED FOR THE PROJECT

Project management IS necessary to provIde admmlstrative support for projects at the
level of the fundmg agency beyond that wmch IS proVIded by the GA fees Examples of
admmlstratlVe support functIOns not routInely covered by GA mclude servmg as the pomt of first
contact for Pnncipal InvestIgators WIth fiscal questIOns such as movmg funds among budget
categones, and questIons regardmg the process of obtammg no-cost extensIOns on contracts
Project management receIves mVOIces and compares them to budget categones, and refers
dIscrepancIes to the attentIOn of EVOS staff Project management receIves and tracks
mventones ofproJect eqmpment

CO~YUNVOLVEMENT

None

Prepared September 18, 2003 2 Project 040250



PROJECT DESIGN

A ObjectIves

1 Admlmster contracts that Implement approved proJects, mc1udmg revlewmg and
approvmg mVOlces,

2 Address Issues regardmg NEPA comphance,
3 Subilllt quarterly reports from each project to the Trustee CouncIl staff WIth Program

Manager's comments that hIghlIght for Trustee CouncIl staff
a CIrcumstances where contract dehverables are not bemg produced, or are behInd

schedule,
b deVIatIOns from the Trustee CouncIl's pohcles and procedures and/or state and

federal procedures,
c deVIatIOns from authonzed budget allocatIOns

4 Faclhtate the pnntmg/dlstnbunon ofproject reports to ARLIS, and
5 Report to the Trustee CouncIl staff the mventory of eqUIpment (wIth an ongmal per umt

cost of at least $5,000) purchased WIth Jomt Trust Funds,

BMethods

Note EVOSTC Staff for the purposes of thIs contract consIsts ofPaula
Banks, AdIIl11l1stranve ASSIstant WIth copIes to Execunve Drrector (Gml
PhIllIps), SCIence DIrector (PhIl Mundy), Data Systems Manager (Rob
Bochenek), and SCIence Coordmator (Vacant)

1 Contract admlllistranon ReceIve mvOlces, compare mVOlces to budget categones, nonfy
Pnnclpal Invesngator and EVOSTC staffof dIscrepancIes Adilllmster contracts that
lillplement approved projects, mc1udmg reVlewmg and approvmg mVOlces,

2 NEPA Comphance Address ISSUes regardmg NEPA complIance by workmg WIth the
lead federal NEPA personnel, and adVIse EVOSTC staff,

3 Quarterly Reportmg ReceIve quarterly reports from each project, compare quarterly
reports WIth contract obJecnves and budgets and note dIscrepancIes Forward the
quarterly report to the Trustee Councu staffWIth comments that hIghlIght for Trustee
Councu staff

a crrcumstances where contract dehverables are not bemg produced, or are behInd
schedule,

b deVlatIOns from the Trustee CouncIl's pohcIes and procedures and/or state and
federal procedures,

c deVIatIOns from authonzed budget allocatIOns
4 TransmIt correctly formatted reports to ARLIS Facultate the pnntmg/dlstnbutIOn of

project reports to ARLIS, and
5 ReceIve from Pnnclpal Invesngator the mventory of eqUIpment (WIth an ongmal per umt

cost of at least $5,000) purchased WIth Jomt Trust Funds, compare to the budget, note any
dIscrepancIes and transilllt mventory report and hst ofdIscrepancIes to the EVOSTC
staff

C CooperatIng AgenCies, Contracts and other Agency ASSistance

Prepared September 18, 2003 3 Project 040250



OrgarnzatIOnal and adlmmstratlve structures vary by agency Certam projects have multIple
agencIes mvolved, others do not Some projects mvolve contracts, others do not

SCHEDULE

A Measurable Project Tasks for FY 03 (October 1, 2003 - September 30, 2004)

October 15-31

October 31

December 31

January 31

Apnl30

July 31

Meet wIth audItors regardmg final pnor year end close out

SubmIt pnor year fourth quarter expendIture and project status mformatIOn to
Paula Banks, AdmIll1stratlve AssIstant wIth copIes to Executlve Drrector (Gall
PhIllIps), SCIence Drrector (PhIl Mundy), Data Systems Manager (Rob
Bochenek), and SCIence Coordmator (Vacant)

SubmIt updated mventory of eqUIpment purchased wIth Jomt Trust Funds to
Paula Banks, AdmmIstratlVe AssIstant at the Trustee CouncIl Office

I

SubmIt first quarter expendIture and project status mformatlon to Paula Banks,
AdmmIstratlve ASSIStant WIth COpIes to Executlve Drrector (Gall PhIllIps),
SCIence Drrector (PhIl Mundy), Data Systems Manager (Rob Bochenek), and
SCIence Coordmator (Vacant)

SubmIt second quarter expendIture and project status mformatlon to Paula
Banks, AdmmIstratlve ASSIStant WIth copIes to Executive Drrector (Gall
PhIllIps), SCIence DIrector (PhIl Mundy), Data Systems Manager (Rob
Bochenek), and SCIence Coordmator (Vacant)

SubmIt thIrd quarter expendIture and project status mformatIOn to Paula
Banks, AdmmIstratlve ASSIstant WIth copIes to Executlve Drrector (Gall
Plulhps), SCIence Drrector (phIl Mundy), Data Systems Manager (Rob
Bochenek), and SCIence Coordmator (Vacant)

B PrOject MIlestones and Endpomts

Not applIcable to thIs project

C CompletIon Date

PUBLICATIONS AND REPORTS

The project manager IS responsIble to see that project documents and other delIverables
are delIvered to the EVOS TC staff m a tImely manner

PROFESSIONAL CONFERENCES

Prepared September 18, 2003 4 Project 040250



None

NORMAL AGENCY MANAGEMENT

The project managers perform tasks specIfic to the Enon Valdez 011 spIll program that are not
part ofnormal agency management

COORDINATION AND INTEGRATION OF RESTORATION EFFORT

Project managers asSISt the SCIence Coordmator, SCIence DIrector and ExecutIve DIrector to
facIlItate commumcatlOn among projects as well as between mvestIgators and the Trustee
CouncIl staff

EXPLANATION OF CHANGES IN CONTINUING PROJECTS

NofapplIcable to thIs project

PROPOSED PRINCIPAL INVESTIGATOR, IF KNOWN

Not applIcable to tills project

DRUEPEARCE
Semor AdVIsor to the
Secretary for Alaskan AffaIrs
U S Department of the Intenor

Prepared September 18, 2003 5

DedeBohn
Project Coordmator
USGS
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KEVIN DUFFY
COlmmssIOner
Alaska Department ofFIsh and Game

JAMES W BALSIGER
Adrmmstrator, Alaska RegIOn
NatIOnal Manne Fishenes ServIce
U S Department of Commerce

Prepared September 18, 2003 6

Vacant
ProJect Coordrnator
ADF&G

Peter Hagen
Project Coordrnator
NOAA

Carol Fnes
Project Coordrnator
DNR
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Budget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

Comments:

2004

Prepared: 7/18/03

1 of 5

FY 03 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 2002 - September 30, 2003

ED Rec
FY 2004

$132.8
$0.0.
$0.0
$0.0
$0.0

$132.8
$12.0

$144.8

Project Number: 040250
Project Title: Project Management
Lead Agency: All

NOAA
$49.7

FORM 2A
MULTI-TRUSTEE

AGENCY
SUMMARY



Budget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

FY 03 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1,2002 - September 30,2003

ED Rec
FY 2003

ED Rec FY 2004
Personnel Costs:
Name Position Description

Project Manager

GS/Rangel Months
Step Budgeted

7.0

7.0

Monthly
Costs

7.5

7.5

Overtime

0.0

Proposed
FY 2003

52.5
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

$52.5

2004

2 of 5

Project Number: 03250
Project Title: Project Management
Agency: Alaska Department of Fish and Game

FORM 3A
PROJECT

MANAGEMENT



FY 03 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 2002 - September 30, 2003

ED Rec
FY 2004

/~

ED Rec FY 2004
Personnel Costs: GS/Range/ Months Monthly Proposed
Name Position Description Step Budgeted Costs Overtime FY 2004

0.0
Carol Fries Natural Res. Manager II 20 1.2 7.6 9.1

0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

1.2 7.6 0.0 $9.1

Budget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

2004
Project Number: 040250
Project Title: Project Management
Agency: Alaska Department of Natural Resources

FORM 3A
PROJECT

MANAGEMENT

30f5



FY 03 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1,2002 - September 30,2003

ED Rec
FY 2004

.
." ,

Personnel Costs: Monthly Proposed
Name Position Description Costs Overtime FY 2004

0.0

D. Bohn Project Manager - USGS GS-12 4.0 6.4 25.6
0.0
0.0
0.0
0.0
0.0
0.0
0.0

4.0 6.4 0.0 $25.6

Budget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

2004
Project Number: 040250
Project Title: Project Management
Agency: United States Department of the Interior (USGS)

FORM 3A
PROJECT

MANAGEMENT

4of5



FY 03 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 2002 - September 30, 2003

Project Number: 040250
Project Title: Project Management
Agency: National Oceanic and Atmospheric Administration

Budget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

Personnel Costs:
Name

P. Hagen

2004

ED Rec
FY 2004

Position Description

Project Manager 6.0

6.0

Monthly Proposed
Costs Overtime FY 2004

0.0
0.0

7.6 45.6

0.0
0.0
0.0
0.0
0.0

7.6 0.0 $45.6

FORM 3A
PROJECT

MANAGEMENT

I

1

l 5cl5

---------



PrOject 040250 - BUDGET JUSTIFICATION

ADF&G/Trustee CouncIl Office Component (amounts III thousand dollars)

Number of Total fund +
projects fund

contingent
FY 2004
Agency Proportion Amt GA@9%

disbursed
ADFG 14 043 $1,312,237 $118,101
NOAA 15 038 $1,159,651 $104369
001 3 012 $366,206 $32,959
DNR 1 007 $213,620 $19,226
Totals 33 $3,051,714 $274654

Personnel ($144 8)

The Project Management budget mcludes fundmg for agencIes to proVIde the
personnel to manage projects recommended for fundmg through EVOS It IS lffiperatlve
that agencIes and mdlvlduals plan for the ellmmatlon offundmg for project management
(Project /250) m FY 05 The SCIence Coordmator WIll be learnmg the Job ofProJect
Management WIth help from the agency Project Manager m FY 04 Any program
management functIOns that can not be done by the SCIence Coordmator m FY 05 WIll be
funded from other sources

NOAA ($49 7)

NOAA has 6 projects that are recommended for fundmg that WIll generate $39 4 m GA
In addItIOn, NOAA adffillllsters the Trustee COunCIl'S BAA process, through wInch 9
projects are recommended for fundmg and WIll generate $64 1 m GA, for a total GA of
$104 for NOAA Fundmg project management WIll cover 6 0 months personnel cost at
the rate of $7 6 per month for a total of $49 7

DOl ($27 9)

DOl has 3 projects that are recommended for fundmg that WIll generate $34 m GA
Fundmg project management WIll cover 4 0 months personnel cost at the rate of 6 4 per
month for a total of$27 9

ADFG ($57 2)

ADFG has 14 projects that are recommended for fundmg that will generate $118 m
GA Fundmg project management will cover 7 0 months personnel cost at the rate of
$7 5 per month for a total of $57 2

"

DNR ($99)



DNR has 1 project that IS recommended for fundrng that wIll generate $19 rn GA
Fundrng project management wIll cover 1 2 months personnel cost at the rate of 7 6 per
month for a total of $9 9



Project Management Distribution
FY97 FY98 FY99 FYOO FY 01

ADEC 00 000% 00 000% 127 272% 279 694%
ADF&G 3049 4752% 2827 5047% 2390 5119% 1549 3854%
ADNR 419 653% 248 443% 255 546% 255 634%
USFS 515 803% 334 596% 224 480% 214 532%
DOl 899 1401% 761 1359% 725 1553% 702 1747%
NOAA 1534 2391% 1431 2555% 948 2030% 1020 2538%

Total 6416 5601 4669 401 9 00

Adjusted Work Plan Distribution
FY97 FY98 FY99 FYOO FY01

ADEC 2826 192% 00 000% 1432 138% 1733 228%
ADF&G 7,4926 5084% 6,2668 4827% 4,911 6 4721% 2,8029 3694%
ADNR 2024 137% 1501 116% 4534 436% 2643 348%
USFS 5900 400% 4277 329% 2128 205% 151 4 200%
DOl 2,401 9 1630% 2,8184 2171% 2,3975 2305% 1,8482 2436%
NOAA 3,7667 2556% 3,3208 2558% 2,2843 2196% 2,3467 3093%

Total 14,7362 12,9838 10,4028 7,5868 00

Comments
The adjusted Work Plan excludes the following
1 Annual funding for the 100, 126 and 250 budgets
2 Capital funding for the Kenai River Enhancements, Fish Pass, Port Graham Hatchery, Chenega OIling,
SWAMP and KWAMP
3 Special Projects Implemented through the Restoration Office for SynthesIs, Information Transfer Status
Updates, GEM, the NRC Review and the 10 year event



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999 .

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

Full-time Equivalents (FTE)

Comments:

5.5 5.4

Proposed
FY 2000

PROPOSED FY 2000 TRUSTEE AGENCIES TOTALS
ADEC ADF&G ADNR USFS 001
$27.9 $154.9 $25.5 21.4 $70.:.=.2",J..."...,,~~:'::':":-l1

2000

Prepared: 7/27/99

Project Number: 00250
Project Title: Project Management
Lead Agency:

FORM 2A
MULTI-TRUSTEE

AGENCY
SUMMARY

Budget Category: 1 of 7
Authorized Agency

FY 1999 Proposed
Proposed
FY 2000



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

$42.9$11.0

Proposed FY 2000
Personnel Costs: GS/Range/ Months Monthly Proposed
Name Position Description Step Budgeted Costs Overtime FY 2000

0.0
Marianne See 2.0 6.0 26E 3.0 8.1 24.3

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 2.0 6.0 3.0 8.1 0.0 $24.3

Full-time Equivalents (FTE)

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

2000
Project Number: 00250
Project Title: Project Management
Agency: Alaska Department of Environmental Conservation

FORM 3A
PROJECT

MANAGEMENT

Prepared: 7/27/99

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual

20f7
$207.8 $159.3

Proposed
FY 2000

$134.7



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

Commodities
Equipment

Subtotal
General Administration

Project Total

Full-time Equivalents (FTE)

FY 1999 FY 2000 Proposed FY 2000
Personnel Costs: Months Agency GS/Range/ Months Monthly Proposed
Name Position Description Budgeted Request Step Budgeted Costs Overtime FY 2000

0.0
W. Hauser Project Manager 12.0 9.0 20M 9.0 7.5 67.5
C. Slater Liaison 0.0 2.0 20J 1.0 6.7 6.7
M. Kuwada Project Manager 12.0 6.0 18K 5.0 6.3 31.5
C. Rozen Librarian 7.0 7.0 17J 5.0 5.8 29.0

0.0
0.0
0.0
0.0
0.0

Subtotal 31.0 24.0 20.0 26.3 0.0 $134.7

2000

Prepared: 7/27/99

Project Number: 00250
Project Title: Project Management
Agency: Alaska Department of Fish and Game

FORM 3A
PROJECT

MANAGEMENT

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
30f7

$22.2

$22.2

$22.2

$22.2

Proposed
FY 2000

$22.2

$22.2
LONG RANGE FUNDING REQUIREMENTS

Estimated Estimated



General Administration
Project Total

Full-time Equivalents (FTE) 0.3

1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

0.3

Personnel Costs: Monthly Proposed
Name Position Description Costs Overtime FY 2000

0.0
TBD Natural Res. Manager II 3.0 3.0 20 3.0 7.4 22.2

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 3.0 3.0 3.0 7.4 0.0 $22.2

2000

Prepared: 7/27/99

Project Number: 00250
Project Title: Project Management
Agency: Alaska Department of Natural Resources

FORM 3A
PROJECT

MANAGEMENT

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total 4 of 7

$19.5 $37.2

Proposed
FY 2000



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

Full-time Equivalents (FTE) 0.31 0.5 0.31·:'~ '" ';;f."Yi".<i ., ~, "

I
I

,'t:~~ii.i6 ..i'~~1f.~';$,7,; .f' ".' :.'. ':sc ~(;'i~ s-;'1;w ':f , "'f;:~:>,,)% .~. ;;,'">'!it1 ·f,
,

.ill ~ d,s'tl' "':;<.
FY 1999 FY 2000 Proposed FY 2000

Personnel Costs: Months Agency GS/Range/ Months Monthly Proposed
Name Position Description Budgeted Request Step Budgeted Costs Overtime FY 2000

0.0
0.0

Vacant Program Manager 3.0 6.0 GS-13 3.0 6.2 18.6
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 3.0 6.0 3.0 6.2 0.0 $18.6

2000

Prepared: 7/27/99

Project Number: 00250
Project Title: Project Management
Agency: United States Forest Service

FORM 3A
PROJECT

MANAGEMENT

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

Full-time Equivalents (FTE)

50f7

$63.0

0.9

$61.0

0.8

Proposed
FY 2000



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

I
~;

..
~ " .. ..~ ,'M "" m '1,& f 'if '%:' iii!', i WFt'~ . ',;;,

"WI'!

FY 1999 FY 2000 Proposed FY 2000
Personnel Costs: Months Agency GS/Range/ Months Monthly Proposed
Name Position Description Budgeted Request Step Budgeted Costs Overtime FY 2000

00
D. Irons Project Manager - FWS 4.0 4.0 GS-12 4.0 7.0 28.0
D. Bohn Project Manager - USGS 7.0 6.0 GS-12 6.0 5.5 33.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 11.0 10.0 10.0 12.5 0.0 $61.0

2000

Prepared: 7/27/99

Project Number: 00250
Project Title: Project Management
Agency: United States Department of the Interior

FORM 3A
PROJECT

MANAGEMENT

Authorized Agency
FY 1999 ProposedBudget Category:

Personnel
Travel
Contractual
Commodities
Equipment

Subtotal
General Administration

Project Total

Full-time Equivalents (FTE)

$82.4

1.2

$101.4

1.3

Proposed
FY 2000



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1998 - September 30, 1999

Personnel Costs Months Agency GS/Range/ Months Monthly Proposed
Name Position Description Budgeted Request Step Budgeted Costs Overtime FY 2000

00
00

B Wright Project Manager 60 90 GS-13 80 84 672
00
00
00

TBD Fisheries Biologist 80 60 GS-9 50 43 21 5
00
00
00

Subtotal 140 150 130 127 00 $887

2000

Prepared 7/27/99

7of7

Project Number 00250
Project Title Project Management
Agency National Oceanic and AtmospheriC AdministratIon

FORM 3A
PROJECT

MANAGEMENT

11/7/2003



1999 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1J 1998 - September 30, 1999

Personnel Costs Months Agency GS/Range/ Months Monthly Proposed
Name Positron Descrrptlon Budgeted Request Step Budgeted Costs Overtime FY 2000

00
00

B Wrrght Project Manager 60 90 GS-13 80 84 672
00
00
00

TBD Flsherres BiOlogist 80 60 GS-9 50 43 21 5
00
00
00

Subtotal 140 150 130 127 00 $887

2000
Project Number 00250 FORM 3A
Project Title Project Management PROJECT
Agency National Oceanic and Atmosphenc Administration MANAGEMENT

Prepared 7/27/99

7of7 11/7/2003



NATIONAL WILDLIFE FEDERATION®
People and Natllre Olll Futll/ e Is III the BalanceT\1

Alaska Office

July 2003

I am pleased to provIde you wIth a copy of the enclosed "State of the Sound" report recently

released by the National WIldlIfe Federation The report dIscusses the major human uses and

actIVities m the Sound, and uses 16 enVIronmental mmcators to assess the overall health and

mtegnty of the ecosystem The report gIves mIxed grades to these key mdIcators and Identifies a

number of mcreasmg threats to thIs magmficent regIOn It also recommends a number of actIons

to Improve upon eXistIng enVIronmental condItIons m the Sound

TOXIC contamInatIon, endangered speCIes, burgeonmg recreational use, water and nOIse pollutIon

- these are not Images that Jump to mmd when enVIsIOnmg seemmgly Wild and remote areas

such as Prmce WIlham Sound Yet, although the Sound IS exceptIOnally beautI:ful, It IS already

expenencmg all of these problems We hope thIs report can shed lIght on these subjects and

others, and InSpIre managers and polIcymakers at local, state and federal levels to take deCISIve

action to protect thIs national treasure for future generatIons

I hope you find the report useful and mformatIve Ifyou have questions or comments, please

contact me at (907) 339-3909 or lavm@nwforg

Smcerely,

Pnnce WIllIam Sound Project Manager

750 West Second Avenue SUIte 200 • Anchorage Alaska 99501 • Tel 907258 4800 Fax 907258 4811
@ pnmed on reel cJed paptr
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FY 04 Work Plan comments

Dede Bohn, USGS
Amahe Couvilhon, The Nature Conservancy
Glenn Seaman, Kachemak Bay Research Reserve
DaVId Roseneau, Alaska MantIme NatIOnal WIldlIfe Refuge (l to Port Graham, I to Nanwalek)

CraIg Matlan, North Gulf OceanIC SOCIety
RIchard DeLorenza, Chugach School DIstnct
Kate Wynn, Sea Grant AdvISOry Program
Kate McLaugWm, Chenega IRA CounCIl
RIchard Jacoby, KenaI Fjords Tours
CraIg MatkIn, North Gulf OceanIC SOCIety
Jm Wang, InternatIOnal ArCtIC Research Center
MIchael Munger, RCAC
Gerry Sanger, Sound Eco Adventures, PAC member, USFWS Research BIOlOgIst (Ret)
Leshe Hmes, KenaI Fjords Tours
Nancy BIrd, PWSSC/OSRI
Brett Huber, PAC ChaIrman
ADN, Sept 21,2003 Takmg a talley SCIentIsts begm lO-year study of the seas, hopmg
the census yIelds rewards

Habitat comments

Washmgton Post, Oct 2003 WIldhfe haven PItS Alaska's governor agamst many ofms
state
Jesse Ausubel, Alfred P Sloan FoundatIOn
The EcologISt, October 2003 A well deSIgned dIsaster the untold story of the Exxon
Valdez
ADN, Oct 20,2003 Matter ofpnncIple stalls popular preservatIOn plan



Thls lS comments on the FY 2004 draft work plan

Phll Mundy
907-278-8012

-----Orlglnal Message-----
From Dede Bohn [mallto dbohn@usgs gov]
Sent Wednesday, October 01, 2003 2 00 PM
To Phll Mundy, Brenda L Norcross
Cc Brett Huber
SubJect Couvllllon proJect

Phll,
We'd llke to support fundlng the Couvllllon Shorellne Coordlnator proJect In FY04
For one thlng, we've flnally gotten the cracked open the door a Ilttle blt wlth
Alyeska, and It'd be good to keep the momentum gOlng wlth the 2 lndlvlduals there
who are wllllng to work wlth us, and who partlclpated wlth great enthuslasm In the
March Shorellne Mapplng workshop where we formulated the ldea of a Shorellne
Coordlnator

I'm not sure I understand the recommendatlon that says thls proJect falled to brlng
leveraged funds to the table The proposal lndlcates TNC has secured $60K of
matchlng funds, and I've contacted the PI to conflrm, whlch she does, In her e-mall
below The deal lS, TNC can get the $60K THIS YEAR only If you'd prefer they
allocate It dlfferently than they've planned (1/3 for each of the next 3 years),
perhaps that can be negotlated

I know other groups were countlng on havlng thls proposal funded for FY04, and
perhaps they'll come forth to testlfy I have found that most people were unaware
that the recommendatlon lssued In the FY04 August 24th Workplan had been changed
from 'fund' to 'defer' In the workplan released Sept 25th Perhaps wlth the now­
delayed TC meetlng, we'll have a chance to contlnue thls dlscusslon and see If
compromlses can be worked out

Please let me know If I can help In anyway
Thanks,
Dede

Forwarded by Dede Bohn/BRD/USGS/DOI on 10/01/03 01 51 PM ----­
From "Amalle Couvllllon" <acouvllllon@tnc org>
To "Dede Bohn" <dbohn@usgs gov>
cc "Robert G \Rob\) Bosworth" <rbosworth@tnc org>,

"Randy Hagensteln" <rhagensteln@TNC ORG>
SubJect EVOS match 09/30/03 01 17 PM Please respond to acouvllllon

Hl Dede,
In the proposal TNC pledged to contrlbute $60,000 of prlvate funds to the proJect
over three years, effectlvely reduclng the cost of the proposal by over 20% we
contrlbute $60,000, EVOS contrlbutes $213,200 for a total of $273,200)

We have thls match In hand
Northwest DlVlSlon of TNC
constralned In dlstrlbutlng
proposal lS not funded, the

It was made by an anonymous lndlvldual donor to the
It's slttlng In Seattle rlght now But the DlVlSlon lS
thls money unless It can be leveraged If the EVOS
$60,000 won't come to Alaska

Dede, I'll send you a copy of the proposal In a blt
lnformatlon, please let me know

If you need any other

Amalle Couvllllon
The Nature Conservancy
421 West Flrst Avenue, SUlte 200
Anchorage, Alaska 99501

acouvllllon@tnc org
907) 276-3133 x103



~ KACHEMAK BAY
RESEARCH RESERVE
ALASKA DEPARTMENT OF ASH AND GAME

2181 KACHEMAK DRIVE
HOMER ALASKA 99603

A Umt of the NatIOnal EsfuOlllle Re,earch Re<.,erve Sy<.,tem

October 3, 2003

Pat Norman
ChIef
Port Graham VIllage CouncIl
POBox 5510
Port Graham, Alaska 99603

Dear Mr Norman

On behalf ofKachemak Bay Research Reserve (KBRR) staff, I would lIke to thank the Port
Graham VIllage CouncIl and commumty ofPort Graham for hostmg the September 24 to 26 Port
Graham-Nanwalek WIsdomKeeper workshop We were fortunate to have four KBRR staff­
mc1udmg two research staff, one educator, and myself- partIcIpate m the workshop The
workshop was excellent' Several htghhghts of the workshop mc1ude

• Holdmg the workshop m Port Graham - Meetmg m the VIllage not only proVIded
SCIentIsts and others WIth a better understandmg and appreCIatIOn for VIllage lIfe, but also
provIded a very relaxed atmosphere to promote actIve and candId dISCUSSIOns Moreover,
It greatly enhanced the partICIpatIOn ofmany VIllage Elders, youth, and other commumty
members that SImply could not have been achteved m a meetmg m Anchorage or other
dIstant venues

• Commumty hOSpItalIty - The commumty went out oftherr way to make partIcIpants feel
welcome and relaxed m the workshop

• Understandmg commumtIes -It proVIded an effectIve, non-threatenmg opportumty for
village elders and other reSIdents to openly share therr tradItIonal ecologIcal knowledge
about the regIon and changes that have occurred over tIme ThIs resulted m a greater
understandmg and respect for the NatIve perspectIve and culture

• Understandmg SCIence - SImIlarly, SCIentIsts, educators, and managers where able to
openly share therr knowledge and understandmg ofthe regIon and ItS resources
Commumty members seemed to welcome the mformatIon exchange, and the opportumty
to learn from SCIentIsts

• Understandmg commumty mvolvement - We were able to understand and learn from
examples of successful commumty mvolvement m research and momtonng From the
SCIentIst's standpomt, It helped dIspel some of the mystery, by demonstratmg how
commumty mvolvement can effectIvely contnbute to research and momtonng, and
enhance commumty understandmg and support

• Improved CollaboratIOn - The workshop made great stndes ill bndgmg the gap between
western SCIence and tradItIonal ecolOgIcal knowledge It was very enhghtenmg to see
SCIentIsts and commumtIes workmg so well together, and butldmg a sense of opt1mlsm
for the future



----------------------------- --------
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Pat Nonnan -2- October 3, 2003

• Definmg Needs - The workshop also IdentIfied research needs related to habItat
mappmg, ocean cIrculatIOn studIes, momtonng, and other manne SCIence and educatIOn
projects

In summary, the WisdomKeeper gathenng was a huge success We thank the Port Graham
VIllage CouncIl and Chugachmmt RegIOnal Resources CommISSIOn for makmg thIs happen, and
for provIdmg us the opportunIty to partICIpate The overall success of thIs effort, however, IS
contmgent upon the abIlIty to foster the connectIOns that began to fonn dunng the meetmg It IS
through the development of these connectIOns and follow-through on key recommendatIOns that
commumty concerns WIll be addressed The Reserve looks forward to workmg WIth the VIllages
ofPort Graham and Nanwalek and Chugach RegIOnal Resources CommISSIOn to further these
connectIOns and help bnng the recommendatIOns to realIty Lastly, we encourage you to pursue
fundmg to support contmuatIOn of the WisdomKeeper process ThIs process has proven to be a
very effectIve means to further research and momtonng, commumty educatIOn, and cooperatIOn
between western SCIence and NatIve commumtIes

Thank you'

Smcerely,

~-O~
Glenn A Seaman
Reserve Manager

Gall PhIllIps, EVOS Trustee CouncIl
Patty Brown-Scwhalenberg, CRRC
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30 September 2003

Memorandum

To

From

The Port Graham Villagl Counctl

DaVid G Roseneau, Wl1dhfe BIOlogIst. Alaska Maun e NaIlonal WI1dhfe Refug •
Horner, Alaska 99603-8021 (ph 907/235-6546)

The Pon Graham - Nanwalek WIsdom Keeper MeetI g m Pon GrahdJIl on 24-26
September 2003

pear Port Graham VlIIage Councl1 Members

I would lIke to thank you for mVltmg me to the Pon Graham - N walek WIsdom Keeper
Meen.ng 10 Pon Graham last week I thoroughly enjoyed It It W Without doubt the best
meeung about mvolvmg commumtles dJrectly In the EVOS Tros e CouncIl GEM program at I
have ever attended It brought many good people together WIth ood ldeas In a relaxed sem g
that allowed everyone to partlclpate m planning how to mcorpo e local mteresrs and conce
ill future GEM projects I was Impt'l:Ssed With the level of mtere shown by both the
commumnes and the mmVlduals att~chng the meetIng I behev conSIderable progress was
made toward developmg a hst of potentlal prOJects that could eas ly fit under the cOIDmUmty
Involvement aspect of the GEM Program Based on the rneetmg Port GTaham. I cenamly ope
that J:he EVOS Trustee Councl1 Will senously conSIder sponsonn sumlar meetmgs througbo t
the spill area several tmles dunng the next few years, mcludmg nonal meenngs m the
commumtles of Kachemak Bay

Also, based on what I learned about the success of the Pnnce WI1lam Sound - Cook Inlet Yo th
Area Watch Prognun (e g. two students successfully completmg or about to complete colleg
programs m resourte management). I hope that the EVOS T COUDell WIll senously
reconsider fundmg tlus eff0l11n the PWS-CI region (It IS my un rstandmg It was funded m
KodIak. but not m the PWS-CI reglOn where the program IS JUst S g to sl10w encouragmg
results)

Smcerely,

DaVld G Rosencau, WildlIfe BIologist
US Fish and WildlIfe ServIce
Alaska MarltI.me Nauonal WIldlIfe Refuge
2355 Ka.chemak Bay Dr , SUIte 101
Homer, Alaska 99603·80Z1
Phone (907) 235-6546
Fax (907) 235-7783
E-ma1l dave rosenean@fws gov

Cc Exxon Valdez Oli Spill Trustee CounCil



'0- 1-03; 4:43AM;CRRC

Chugach Regional
Resources Conunission

Chenega Bay

Eyak

Nanwalek

FACSMILE COVER SHEET

DATE: ~~ 0 (5tJ ~f)1)3 TIME:
yo- ~ ~- ~JJ!~~ --­
']I): Tribal Council esid~nts/Chiefs _. '--7 Fax / Phone number

FROM:

Port Graham

Qutdtcalc
Native Tribe

Tatitlclc

Valdez Native
Tribe

Arnie Hatch, Qutekcak Tribal Council
Larry Evanoff: Chenega IRA Council
Robert Henrichs, Eyak Tribal Council
Benna Mae Hughey, Valdez Native Tribe
Gary Kompkoff, Tatitlek IRA Council
Elenore McMullen, Port Graham Council
Emily Swenning, Nanwalek IRA Council-m (

~./

907-224-5874/907-224-3118
907-573-5120/907-573-5123
907-424-7739/907-424-7738
907-835-5589/907-835-4951
907-325-2298 / 907-325-2311
907-284-2222 / 907-284-2227
907-281-2252/907-281-2222

Chugach Regional Resources Commission
4201 Tudor Centre Drive, Suite 300; Anchorage, AK 99508
Office: 907-562-6647, Fax: 907-562-4939

NOTES:---L44-~~L4-.....4-~~--:::::IIU-l--.!~~4-""'74::::s.c:~-:;:-- _
/

___ pages including cover sheet. If there are any problems with this
transmi~sion, please contact the CRRC office. Thank you. 0

4201 Tudor Centre, Suite 300, Anchorage, Alaska 99508, 907 / 562-6647, FAX 907 / 562-4939
.A Tribal Organit.atitm Focusirlg 011 Natural Ruource Issues A.fft&ting tlte CIuIga&1z Regioll of .Alaslcfl



30 September 2003 1

Memorandum

To The Nanwalek IRA CouncIl

From DavId G Roseneau, W1ldhfe BlOlogIst, Alaska MantIme NatIonal WIldlIfe Refuge,
Homer, Alaska 99603-8021 (Ph 907/235-6546)

Subject The Port Graham & Nanwalek WIsdom Keeper Meetmg m Port Graham on 24-26
September 2003

Dear Nanwalek IRA Counc11 Members

I would hke to thank you for mVItIng me to the Port Graham - Nanwalek WIsdom Keeper
Meetmg In Port Graham last week I thoroughly enjoyed 1t It was WIthout doubt the best
meetmg about mvolvmg commumtIes dIrectly In the EVOS Trustee CounCIl GEM program that I
have ever attended It brought many good people together WIth good Ideas In a relaxed settIng
that allowed everyone to part1clpate In plannmg how to mcorporate local mterests and concerns
In future GEM projects I was Impressed WIth the level of Interest shown by both the
commumtIes and the Ind1Vlduais attending the meeting I beheve conSIderable progress was
made toward developmg a hst ofpotentIal projects that could easIly fit under the commumty
Involvement aspect of the GEM Program Based on the meetmg m Port Graham, I certamly hope
that the EVOS Trustee CouncIl WIll senously conSIder sponsonng SImIlar meetmgs throughout
the spIll area several tImes dunng the next few years, Including addItIonal meetIngs In the
commUnItIes of Kachemak Bay

Also, based on what I learned about the success of the Pnnce WIlham Sound - Cook Inlet Youth
Area Watch Program (e g, two students successfully completmg or about to complete college
programs In resource management), I hope that the EVOS Trustee CouncIl WIll senously
reconsIder funding thIS effort In the PWS-CI regIon (It IS my understandIng It was funded m
KodIak but not In the PWS-CI regIon where the program IS Just startmg to show encouragIng
results)

Sincerely,

DaVId G Roseneau, WIldhfe BIOlogISt
US F1sh and Wtldhfe Serv1ce
Alaska MantIme NatIonal WIldlIfe Refuge
2355 Kachemak Bay Dr, SUIte 101
Homer, Alaska 99603-8021
Phone (907) 235-6546
Fax (907) 235-7783
E-ma11 dave roseneau@fu.s gov

Cc Exxon Valdez Oll Sp1ll Trustee Counc11



Exxon Valdez 011 Spill Trustee Council
441 West 5th Ave SUite 500
Anchorage, Alaska 99501

Dear Trustees

5 November 2003

I would like to vOice my strong support for the lower Cook Inlet programs that are now suggested
for funding under the GEM program As a thirty year reSident of the area and an active SCientist
who has participated In the damage assessment and restoration programs under EVOS, I
strongly support the lower Cook Inlet segment of the current GEM plan (Note although I have
some Involvement In work proposed for other regions, I am not Involved In any of the lower Cook
Inlet region proposals)

Thanks for your attention

Craig 0 Matkin
North Gulf Oceanic Society
60920 Mary Allen Ave
Homer Alaska 99603
Phone/Fax 907 235-6590



~ ~-

I

Gall Pln1bps, Execunve DIrector
Exxon Valdez 011 Spill Trustee Counctl
441 W 5th Ave Surte 500
Anchorage, A1aska 99501

September 10, 2003

DearGaJ1,

I am wntmg to ask you to change your fundIng recommendatlon for my prOject Momtonng of
Ktller Whales m Pnnce WIlham Sound! Ket1al FJords m 2004 Thts project should be funded not
only because of damages to killer whale pods and populatIons followmg the sptll, but because It
contmues a long tune senes ofobservatIons of unportance to GEM, and because EVOS Trustee
Counctl peer revIewer may have nusunderstood some llDpOrtaDt aspects ofmy work

The recommendation not to fund was surpnsmg because tlns project was IdentJ.fied as a
contmwng project under the FFY 04 mvrtatlon Under the GEM program, mamtammg ecologtcal
time senes though partnerslnp momtonng IS considered a valuable tool - (GEM document 3 2 4)
The work produced by these
studtes have appeared m peer-revIew 1rterature and our EVOS reports receiVed favorable revIews
by manne mammal SCientIsts

I also must take ISSUe WIth some ofthe revtew comments as I do not feel they adequately
represent the status ofthe affected populatIons AB pod, the most frequently SIghted resident pod
IS filr from numencally recovered from the effects m1 sptll, m filet, our observations from thts
year mdteate that the pod IS still well below Its origmal number of35 The soctal structure,
ruptured by the spill, also has not stabthzed. The AB25 subgroup ofthe pod, wmch broke from
the pod at the ttme ofthe spill stJ11 does not travel WIth the rest ofthe pod and therr status 18

uncertam Although the southern Alaska restdent laller whale populatton may be mcreasmg
overall. thIS very unportaDt and often VIewed segment ofthe populatIon has not recovered and our
study proVIdes a f3scmatmg and umque account ofthe reactlon ofa laller pods to a major
perturbatton

The ATI populatIon oftranslents has been petrtloned for 1lStmg as depleted under the Manne
Mammal Protecbon Act The declme ofthlS group was severely exacerbated by the oll spill The
deaths folloWIng the oll spill are strong factor m promotmg thts bstmg The Counctl should have
some responslbthty m momtonng the srtuatJon WIth thts group



The Imkage between these loller whale declmes and the 011 spill has been questioned by partIcular
reViewers (non manne mammaloglStS) smce the beglnmng ofthe EVOS supported studies With
each passmg year the chance that these mortahtIes were "coIncidence" declInes There have been
no sImIlar mass mortahtIes In southern Alaska, nor 10 any other long tenn killer whale studIes
conducted over the past three decades from Puget Sound to Southeast Alaska However whether
or not these declines can be attnbuted pnrnanly to the spIll- (which I think they can), by
mamtammg thIs tIme senes and contmu1Og to 10crease our understandmg oflol1er whale
populatIon structure we wtll be m a better pOSItIon to gage the effects offuture spills as well as
the effects of other man made and natural changes m the manne enVironment

Perhaps the problem here IS that responsibility for reVlewmg thIs project has been placed under
the Lmgenng 011 subcommrttee - which by necessrty has a narrow focus A broader perspectIve
whIch considers killer whales as a highly VISible and unportant component ofthe manne
ecosystem should be considered

I also remInd you that the Trustee Council IS sbouldermg only a small portlon ofthe total cost of
thIS lugh profile proJect, yet will be fully credited for support The publtc, tourboat operators, and
other manne mammal sCIentIsts have shown great support for the contInuation ofthis project and
I beheve wtll be surpnsed at Its deletion from your agenda WIth due respect, I ask that you
reconsIder your decISIon not to fund the killer whale monrtonng project

Ifyou have addrtIonal questIons, please query me or one ofthe manne mammal SCIentIsts who

:~~~
Cmg 0 MatIJ
Director

Cc Plut Mundy, Peter Hagen



.... - .;:1: W PublIc Comment Invlted - FY 2004 Draft Work Plan

Brenda Hall
---- --- - " -- -- --- --

From Richard Delorenzo [rdelorenzo@chugachschools com]

Sent Saturday September 06, 2003 7 35 AM

To Brenda Hall

Subject FW Public Comment Invited - FY 2004 Draft Work Plan

------ Forwarded Message
From· salasky <salasky@alaska net>
Date FrI, 02 Jan 1970 00 07 24 -1000
To Richard Delorenzo <rdelorenzo@chugachschools com>
Subject. Re Public Comment Invited - FY 2004 Draft Work Plan

Page 1 of2

HI Rich
For unknown reasons I'm unable to send this to Brenda Hall at <brenda_hal1@01lspillstate akus> Can
you gIve It a try? I leave for Yukon m a few hours and won't know when I'll have emaIl access next She
needs thts before Sept 15
Thanks, Shoo

Dear Interested Party

We are remlndmg you of the opportUnity to submIt comments on the FY 2004 Draft Work Plan,
which IS available on our webSite at www ollsplll state ak us <http Ilwww ollspllI state ak us> Please
submit all wntten comments on or before September 15, 2003 Oral comments may be made at the
Trustee Council meeting on October 3, 2003 Instructions on providing comments are available on
our webSite at http IIwww OIISPII1 state ak us/admm/pubhc_commenUy04 html

Hello Brenda,

FollOWing IS a message I sent to Gall Phillips and Phil Mundy last week I
am forwarding It to you, With some minor additions, to Include as
comments to be considered at the October Council meeting Thank you

While we were greatly disappointed to have our YAW 040210 proposal denied for
2004, we took the reviewers' comments to heart and did some background
research and revIsing of our plan It IS With great hope that we ask the Trustee
Council to reconsider the lido not fund" classification, and rather, "defer" thiS
deCISion for a mid-year review At that time, we could rework our proposal to align
more completely With the GEM obJectives

Some Ideas Include

• focus more directly on our four school sites (Whittier, Tatitlek, Chenega Bay,
and our ExtenSion School In Valdez), thus redUCing travel costs greatly

• set up long term monltonng proJects chosen by students and community
members, thus insuring vested Interest and more personal levels of

9/8/2003
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commitment

• Identify local experts within our villages thus increasing our cadre of
volunteers

• Involve more of those local resources, thus enhancing community
Involvement, while decreasing dependence on outside PI's

Page 2 of2

We continue to seek collaborative educational experiences with sCientists,
fishermen, spill responders, and natural history tour agencies, In hopes of offering
more possibilities for continuing real-life sCience investigations for communities
throughout Prince William Sound The past 8 years of YAW studies and local
restoration proJects has benefited over 200 students In 9 communities It IS hoped
that we can continue along, and Improve upon, those lines

Thank you for your consideration,

Sheryl Salasky (Shoo)
SCience Coordmator
Chugach School District
9312 Vanguard Dr SUite 100
Anchorage, AK 99507
522-7400 - office
522-3399 - fax

salasky@alaska net

------ End of Forwarded Message

9/8/2003
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I'IAIl'"E ADVISClIIY PIlOCIlAM
UNlvr~SITY DF ALASKA

Pat Norman, Tnbal Chief

Port Graham Village Council

PO Box5510

Port Graham AK 99603
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Advisory Program
University of Alaska
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Ocean Sciences

Anchomge
Marll19 AdvlsOJy Pmgrum
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30 September 2003

Dear Pat

I Just want to thank you again for hosting the recent Wisdomkeeper Workshop m Port

Graham last week

Although I have been Involved In a vanety of meetings desrgned to bndge the gaps

between Western and Tradmonal ways of thmklng thIS IS the first one where I feft we

actually made headwayl The warm and almost festive welcome we received from the

community set the stage fer our open dlscuss,ons and relaxed shanng of Ideas and

InfonnatJon

I was delighted and 1J1'Ipressed to hear directly from many elder&- how they have used

resources how lhose have changed over bme, and what Issues concern them now I

am particularly thankful that Peter, Feona, Eleanore John NlCka and all the others

who rarely attend meetings outside the Village were willing to share Ideas and stories

WIth us

Somehow, ,t seems we all connected at thIs meeting In a way I have never felt before

That sense of bonding with common questrons and mutual goals lust doesn't happen

In bnef and fennel meetings In Anchorage Those of us researchers who want to help

find answers to your questions could never gam the InSights understand the sltuabon t

or comprehend the wealth of resources available wrthout being In Port Graham and

listening directly to the people The beauty of these Wtsdomkeeper workshops Is that I

feel we finally heard each other

For a long time It seemed Impossible to develop studies that Incorporate Western and

Traditional ecological Knowledge - that It was lUst talk and something I mIght never

see In my lifetime But now, after partlclpatlng In the Port Graham Wisdomkeeper

Workshop, I know IT CAN HAPPEN but only In a Village setting With people that

W~T It to work. I thank you and the VIllage of Port Graham for providing that setbng
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And, as we discussed at the meetmg, the greatest resource we can share In this effort IS the

vII/age youth Unlike us older folks they can be raised with one foot In each world seeing the

strengths of each way of thinking, and communlcabng In many languages They are our future

resource stewards, managers and sClentrsts They are our greatest hope for truly mtegratlng

Western and Traditional knowledge to study and sustain our natural resources And I was

delighted to see them partiCIpating In the W1sdomkeeper Workshop and working WIth Ann on the

bldarkl study

So please share my thanks WIth all the folks that made us so comfortable (and fed us so well)

dunng our stay last week (look forward to the chance of working WIth you on some of the

eXClbng studies and programs I see In your future Just gIve me a call anytime

Best wIshes,

Kate Wynne

AsSOCIate Professor

University of Alaska Manne AdvISOry Program

KodIak, AI< 99615

(907) 486-1517

ce Gall PhlOIPS EVOS Trustee Council

Note I am sendmg a copy of thiS letter to the EVOS Trustee CounCIl because I honestly

beheve programs like the Youth Area Watch and WlSdomkeeper Workshops are the only

programs that actually bnng us together on common ground It would truly be a shame to lose the

momentum we va gamed slowly-but-steaddy over tlle past 13 years The Trustee CouncIl may

spend thousands of dollars hostIng a meebng like last year's aSclence for Resource-dependent

commumtles" bUt It is gatherings like the Wisdomkeeper Workshops that actually reach the

communmes and lay the groundwork for Integrated. community-based sCience
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Brenda Hall

From

Sent

To

Cc

Subject

Chenegaepa~aolcom

Tuesday, November 04 2003 2 20 PM

brenda_hall~OIlsplli state ak us

comatkln~XYz net

EVOS 03 unobligated funds

Dear Ms Hall,

I an WrIting to request that the unobligated EVOS project funds for '03 be used for Craig Maltkln's killer whale
research In PWS/KF Through long-term projects such as thiS, Invaluable data IS gathered that show trends over
time Such baseline data has been extremely Important In gaining understanding and monitorIng Impacts over
time upon the Sound as a whole as well as Within the indiVidual population groups of killer whales

Thank you for your conSideration

Kate McLaughlin, EnVironmental Program TechniCian
Chenega IRA Council

11/5/2003
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Brenda Hall

From Rich Jacoby [RJacoby@cIrl com]

Sent Tuesday, November 04, 2003 5 00 PM

To 'Brenda_Hall@ollsplli state ak us'

Dear Ms Hall,

I understand that EVOS trustee council will be meeting on November 10th to approve project funding for 2004

I am writing to encourage the use of surplus EVOS project funds from '03 to support the North Gulf Oceanic
Society The long term work that they have undertaken with Killer Whale populations In Prince William Sound and
the Kenai coast provides Invaluable data Monitoring and research of these whale populations IS Critical to
understanding the overall health of the Prince William Sound and Gulf Coast ecosystems

Thank you for your consideration

Richard Jacoby
Operations Manager
Kenai Fjords Tours
Seward, Alaska
907-224-4543

11/5/2003



-----Or1g1nal Message-----
From J1a Wang [ma1lto Jwang@slber1an front1er 1arc uaf edu]
Sent Sunday, September 14, 2003 6 59 PM
To brenda_hall@ollsp1ll state ak us, ph1l_mundy@ollsp1ll state ak us
Cc Jwang@larc uaf edu
SubJect Re Fwd Publ1C Comment Inv1ted - FY 2004 Draft Work Plan

Dear Ph1l, Brenda, and please pass th1S message to the new execut1ve
d1rector

I looked at the FY04 Plan of the GEM, 1t seems to me that the recommended
fund1ng 1n model1ng 1nfrastructure does not really conta1n any model1ng
stud1es What Musgrave and I proposed was to bU1ld an real model1ng
1nfrastructure meet1ng the three cr1ter1a ment10ned 1n the
Inv1tat1on we create and bU1ld coupled phys1cal-ecosystem models 1n the GoA,
2) bU1ld a database collect1ng all ava1lable data, together w1th the model1ng
effort, and 3) 1mplement the GEM 1nfrastructure, 1nclud1ng

The recommendat1on sa1d that th1S 1S well ahead of the current GEM's needs
We would llke to argue that the present approach has been appl1ed to the Gulf
of Ma1ne (GOMOOSE), Wh1Ch 1S a successful example We wonder why we go so
slowly to bU1ld the 1nfrastructure less related to the real model1ng work?
Th1S w1ll set back our model1ng effort that the EVOS has 1nvested Slnce 1995

We have been very product1ve (see the publ1cat1on record attached) and have
very n1ce publ1cat1on'record 1n the SEA proJect and the post-SEA We have
bU1ld two GEM-l1ke ocean models MIT-gem and ROMS, we also bU1lt a 9­
compartment, 3-D ecosystem model 1n the PWS, GoA, and the Ber1ng Sea All of
our eX1st1ng models are the bas1s for the GEM model1ng 1nfrastructure 1n the
cost-effect1ve manner w1th IMS and IARC model1ng teams' 1nvolvement

Based on our arguement, we would llke to suggest the STAC and the d1rectors
to recons1der your dec1s1on

Look forward to hear1ng from you

Our publ1cat1on records related to the GEM

Journal Papers

1 Mooers, C N K and J Wang, 1998 On the 1mplementat1on of a 3-D
c1rculat1on model for Pr1nce W1ll1am Sound, Alaska Cont Shelf Res ,
18
253-277

2 Deleersnu1Jder, E , J Wang, and C N K Mooers, 1998 A two-compartment
model for understand1ng the Slmulated 3-D c1rculat1on 1n Pr1nce W1ll1am
Sound, Alaska Cont ShelfRes , 18 279-287

3 Wang, J , 1998
model (LAECIM), J

A two-channel laterally averaged estuar1ne c1rculat1on
Geophys Res, 103 18,381-18,391

4 Wang, J ,2001 A nowcast/forecast system for coastal ocean c1rculat1on
(NFSCOC) w1th a slmple nudg1ng data ass1m1lat1on J Atmos Ocean1c Tech
18 (6) 1037-1047
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5 Esllnger, 0 L , R T Cooney, C P McRoy, A Ward, T Kllne, E P Slmpson,
J Wang and J R Allen, 2001 Plankton dynamlcs Observed and modeled
response to physlcal forclng In Prlnce Wllllam Sound, Alaska Flsherles
Oceanogr, 10 (Suppl 1), 81-96

6 Jln, M and J Wang, 2003 Interannual varlablllty and sensltlvlty study
of the ocean clrculatlon and thermohallne structures In Prlnce Wllllam Sound,
Alaska, Contlnental Shelf Res (accepted)

7 Wang, J ,
hydrologlcal
of Alaska (J

M Jln, 0 Musgrave and M Ikeda, 2003 A numerlcal
dlgltal elevatlon model for freshwater dlscharge lnto the Gulf

Geophys Res, condltlonally accepted)

8 Jln, M , J
model and ltS
Sound, Alaska
C A Brebbla,

Wang, and P McRoy, 2003 A 3-D coupled blologlcal-physlcal
appllcatlon to the 1996 sprlng plankton bloom In Prlnce Wllllam

Ecosystem and Sustalnable Development III, eds E Tlezzl,
and J L Uso, WIP Press, 10pp

Internal Report

1 Wang, J , 1999 A nowcast/forecast system for coastal ocean clrculatlon
(NFSCOC) Internatloanl ArCtlC Research Center-Frontler Research System for
Global Change IARC/Frontler Tech Rep No 99-1 Unlverslty of Alaska
Falrbanks, 97pp

2 Wang, J and M Jln, 2002 A 3-D coupled blologlcal-physlcal model of the
ecosystem In Prlnce Wllllam Sound, Alaska , Oll SplII Recovery Instltute ,
OSRI Flnal Report, March 2002, Cordova, Alaska, 38pp

3 Wang, J , Q
Model (CIOM) In
ArCtlC Research
02-01, 65 pp

LlU and M Jln, 2002 A User's GUlde for a Coupled Ice-Ocean
the Pan-Arctlc and North Atlantlc Oceans Internatlonal
Center-Frontler Research System for Global Change, Tech Rep

4 Wang, J , C Deal, Z Wan, M Jln, N Tanaka and M Ikeda, 2003 User's
GUlde for a Physlcal-Ecosystem Model (PhEcoM) In the Subpolar and Polar
Oceans Internatlonal Arctlc Research Center-Frontler Research System for
Global Change, Tech Rep 02-02, 69 pp

5 Jln, M and J Wang, 2003 Implementatlon of an Ocean Clrculatlon Model In
GOA A transltlon from SEA to GEM, Exxon Valdez Oll SplII Restoratlon ProJect
Flnal Report (Restoratlon ProJect 02603), Chugach Development Corporatlon,
Anchorage, Alaska

Jla Wang
Internatlonal ArCtlC Research Center (IARC)-

Frontler Research System for Global Change (FRPGC) Unlverslty of Alaska
Falrbanks 930 Koyukuk Dr, IARC BId, RM 408F Falrbanks, AK 99775-7335

Tel 907-474-2685 (offlce)
Fax 907-474-2643 (Offlce)
Emall Jwang@larc uaf edu http //www frontler larc uaf edu 8080/-Jwang
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"The miSSIOn ofthe Conncllis to represent the citizens ofCook Inlet m promotmg
environmentally safe marine transportatzon and Oil facillty operatIOns m Cook Inlet"

RCAC

Members

Alaska State
Chamber of
Commerce

Alaska Native
Groups

Environmental
Groups

RecreatIOnal
Groups

Aquaculture
AssociatIOns

Flshmg
Orgamzatlons

City ofKodiak

City ofKenaz

City ofSeldOVia

City ofHomer

Kodiak Island
Borough

Kenaz Pemnsula
Borough

Mumclpalzty of
Anchorage

October 31, 2003

Gall PhIlhps, ExecutIve Drrector
Exxon Valdez Oil Spill Trustee CouncIl
441 West FIfth Avenue, SUIte 500
Anchorage, AK 99501

Dear Ms PhIllIpS,

The Cook Inlet RegIOnal CItIzens AdVISOry CouncIl (RCAC) recommends that the
EVOS Trustee CounCIl support the Gulf Ecosystem Momtonng (GEM) program and
work towards fmahzmg approvals for the 2004 GEM Workplan The GEM program
has gone through extenSIve reVIew by almost all local, state, and federal agencIes WIth
mterests m EVOS programs as well as by ObjectIve technIcal experts Over the years,
thIS program has developed mto a plan that we hope WIll proVIde long-term data that
can help us all better understand vanabIhty m the Gulf of Alaska's phySIcal, cheIDlcal,
and bIOlogIcal systems, whIch WIll Improve our abIhty to dIstmgUIsh between natural
vanabIhty and human-mduced Impacts

Cook Inlet RCAC also recommends that you fund the proposal "Coordmated Coastal
Mappmg" as part of the 2004 GEM Workplan ThIS proposal was submItted by Ms
Amy COUVIllon of The Nature Conservancy (TNC) to help fund a coastal mappmg
coordmator pOSItIOn for advancmg ShoreZone mappmg protocols for the GEM area
and, ultImately, Alaska's entrre coast ThIS proposal bUIlds on SIgnIficant work
conducted to date by numerous organIZatIOns and agenCIes and was a recommendatIOn
out of an EVOS-sponsored workshop m the spnng 2003

The Cook Inlet RCAC was formed through language mtroduced mto the Oil PollutIOn
Act of 1990 by then Senator Frank MurkowskI To help fulfill the mandates outlIned m
that legIslatIOn, we conduct an envIronmental momtonng program m Cook Inlet As
part of that program, Cook Inlet RCAC InItiated ShoreZone mappmg m Alaska m 2001
by conductmg a pIlot project to map coastal habItats m the central Inlet The ShoreZone
technIque was selected based mam1y on ItS success m BntIsh ColumbIa and Washmgton
State where It has proven ItS use for 011 spIll plallllillg and response, for coastal p1amIers,
for research, and for general publIc educatIOn AddItIOnal funds from the KenaI
Penmsula Borough allowed us to expand the project to other areas of Cook Inlet and a
portIOn of the outer KenaI Pemnsula

In 2002, the EVOS Trustee CounCIl funded the eastward expanSIOn of KenaI Penrnsula
ShoreZone mappmg and funded the Imtial phase of mappmg for the northern KodIak
Island archIpelago (aenal surveys) Through fundmg receIved from Alaska's Coastal
Impact ASSIstance Program (ClAP), Cook Inlet RCAC IS workmg towards the
completIOn of the KodIak data (mappmg and database) In 2002, we partnered WIth the
NatIOnal Park ServIce to conduct ShoreZone mappmg m therr Katmal and Aniakchak

Cook Inlet RegIOnal Citizens AdVISOry CounCil *910 Highland Avenue Kenai AK 99611-8033
Phone (907) 283-7222 *Fax (907) 283-6102



parks and the USF& WS provIded funds to complete upper Cook Inlet ShoreZone
mappmg We also have several related projects that mclude on-the-ground surveys and
the development of ShoreZone publIc outreach tools It qUIckly became apparent that
ShoreZone was a tool that could provIde data sought by numerous local, state, and
federal agencIes, as well as other orgamzatIOllS and wIth the numerous mdIvIdual
projects bemg conducted, It IS cruCIal that there be strong coordmatIOn to ensure a
contIguous, cohesIve, and comprehensIve dataset

The proposal by TNC focuses on the need for coordmatIOn, not on the collectIOn and
ground-truthmg of new mformatIOn Smce there IS defmIte mterest m collectmg
mformatIOn by other groups and agencIes at thIS tIme, the key ffilssmg component IS the
coordmatIOn that can ensure umfied, seamless coastal habItat data that can be made
avaIlable through one ultImate source TNC IS a natural chOIce for thIS coordmatIOn to
take place for several reasons They were recommended as a potentIal coordmatmg
orgamzatIOn by the partICIpants at the EVOS Trustee CouncIl's Coastal Mappmg
Workshop m March 2003 They have the mfra-structure, knowledge, and expenence m
place to successfully mtegrate all of the vanous data sources They have proven therr
mterest and commItment towards mtegrated regIOnal mappmg by raIsmg half of the
requrred funds for the proposed coordmator pOSItIOn Fmally, TNC has a track-record
of successfully collaboratmg WIth numerous orgamzatIOns rangmg from 011 mdustry to
state and federal agenCIes to other non-profit orgamzatIOns and, perhaps most
Importantly, to the general publIc

The EVOS Trustee CouncIl IS m a pOSItIOn to ensure that the value of ItS past
Investments towards developmg Alaskan ShoreZone Mappmg Protocols and collectmg
actual coastal mappmg data IS maXImIzed by fundmg the "CoordInated Coastal
MappIng" proposal As well, we hope that you also approve fundmg for Cook Inlet
RCAC's proposed "Alaska Coastal HabItat Web SIte" project whIch WIll mItIate the
development of a publIc outreach tool on ShoreZone mappmg data for coastlmes WIthIn
the GEM area ThIS could be an Ideal project for InItIatmg commUnICatIOn between
eXIstmg ShoreZone projects and a coastal mappmg coordInator at the TNC, smce It IS a
relatIvely SImple project focused on makIng ShoreZone data accessIble for users Ifyou
have any questIOns regardmg these recommendatIOns, please contact me or our DIrector
of SCIence and Research, Susan Saupe, at (907) 283-7222 or crrcac@cIrcac org

\
-J

Mr MIchael L Munger
ExecutIve DIrector

Cook Inlet RegIOnal Citizens AdVISOry CounCIl * 910 HIghland Avenue KenaI AK 99611-8033
Phone (907) 283-7222 *Fax (907) 283-6102



Please Support PWS ORCA Research

ii

Brenda Hall

Page 1 of2

From Sound Eco Adventures [sea@alaska net]

Sent Wednesday, November 05 2003 11 08 AM

To Brenda Hall

Cc comatkIn@xyz net, TOrle Baker, Brenda Norcross, Brett Huber, CharlIe Hughey, Chuck Meacham,
Douglas L Mutter, Ed Page Ed ZeIne, Gary Fandrel, Gerald Sanger, Kate Williams Martin
Robards, Michael Vigil, Pat Norman, Patrick Lavin, Scott Smiley, Stacy Studebaker, Stan Senner,
'RJ Kopchak' 'John Devens', 'John Gerster', Dr Robert Spies, Phil Mundy, Molly McCammon
Michael Baffrey, Jeep Rice, Hal Batchelder, Dr Richard Marasco, Carol Fries, Bill Hines, Bill
Hauser

Subject Please Support PWS ORCA Research

Hello Brenda,

I'll hkely be unable to attend the November 10 Trustee CouncIl meetmg , so I'd hke to weIgh m on
the allocatIOn of 2004 funds WIth tills email I offer these comments as a PAC member, a retrred marrne
bIOlogIst WIth a 30-plus-year career, and as a 14-year eco-tour operator m Prrnce WIlham Sound

I understand that the Trustee CounCIl wants to defer supportmg the North GulfOceamc SOCIety's
(NGOS, Craig Matkm et al) request for $18,000 for 2004, yet there remams unoblIgated funds from
2003 I ask the rest of the PublIc AdVISOry CommIttee to Jom me m urgmg the Trustee CounCIl to
contmue supportmg the NGOS's Orca work m PWS and KenaI Fjords WIth tills very modest request

A lack of long-term mformahon on marrne resources contmues to lIIDlt a baSIC understandmg of
theIr hfe illstones, let alone allow mtelligent management recommendatIOns NOOA's systematIc, 20­
plus year study of Orcas stands as a rare example oflong-term rnformatIOn on a resource that preceded
the EVOS by many years By contmumg to support NGOA's Orca work, the Trustee CounCIl thus has
an opportunIty to enhance one of the longest studIes on a hvmg resource m the EVOS zone

Also, I'd hke to pomt out that whale-watc1nng IS a multi-IDl1lIon dollar mdustry worldwIde, and of
growmg Importance m my own busmess and throughout PWS and KenaI Fjords (see
http //www Olispill state ak us/\facts\status_humanJecreatIOn htm1) By contmumg to support Orca
work, the Trustee CouncIl WIll mdirectly aId small tounsm busmesses for whom tImely mformatIOn on
Orcas and other whales IS Important TIme and agam over the past several years whale researchers m
the field have alerted me to the locatIOns of whales, thus drrectly aIdmg my busmess At the same tIme,
spIll-zone tounsm busmess lIke mme have enhanced EVOS whale studIes WIth our whale sightmgs and
photo ill photographs By contmumg to support whale work, the Trustee CounCIl WIll be leveragmg
very modest fundmg and contmue to benefit from the cooperatIOn of tounsm busmesses lIke mme

I appreCIate your attentIOn to these comments

Smcerely,

Gerald A Sanger
Research WIldlIfe BIOlOgist (Ret)
US FISh & WIldhfe ServIce

and

11/5/2003



Please Support PWS ORCA Research

Sound Eco Adventures
POBox 707
WhIttIer, Alaska 99693 USA
Phone/Fax (907) 472-2312
Toll-free Phone (888) 471-2312
http //www SoundEcoAdventure com

************ "Come Explore Pnnce WIlham Sound" ************

11/512003
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-----Orlgmal Message-----
From Leslie Hines [mallto Ihmes@clrI com]
Sent Thursday, November 06, 2003 11 14 AM
To 'Brenda_Hall@ollsplli state ak us'
Subject North Gulf OceanIc Society

Dear Ms Hall,

I understand that EVOS trustee council WIll be meeting on November 10th to approve project
funding for 2004
I would like to request that the unobligated EVOS project funds from '03 be used to support the
North Gulf OceanIc Society The long term work that they have undertaken With Killer Whale
populatIons In Prrnce William Sound and the KenaI coast provides Invaluable data Monltorrng
and research of these whale populations IS crrtlcal to understanding the overall health of the
Prrnce William Sound and Gulf Coast ecosystems

Thank you for your consIderation
Leslie Hines

Leslie Hines
Captaln/ EducatIon Coordinator
Marrne SCience Explorer Program
KenaI Fjords Tours
PO Box 1889
Seward, AK 99664
907-224-4554 phone
800-270-1238 toll free
907-224-4588 fax
kftsclence@clrl com
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Chern Womac

From
Sent
To
Subject

Nancy Bird [nblrd5800@earthllnk net]
Thursday October 30 2003 1 47 PM
restoratlon@ollsplli state ak us
Comments on FY04 Work Plan for GEM

Please forward thlS letter to each of the SlX Trustee Councll members and please copy thlS
also to Executlve Dlrector Gall PhllllPS and SClence Dlrector Phll I~undy I'm travellng
and don't have easy access to lndlvldual e-mall addresses Thank you l

POBox 705
Cordova, AK 99574
www pws-osrl org and www pwssc gen ak us

October 30, 2003

Dear Trustee Councll member,

I am wrltlng to encourage your support for the Gulf
Ecosystem Monltorlng (GEM) program, lnltlated more than three years ago by the Trustee
Councll Plannlng for thlS program focused on the 011 splll reglon has gone through
extenslve reVlew by both technlcal experts and the publlC The revlsed GEM program lS
deslgned to collect long-term data that wlll asslst communltles, resource managers and
researchers It effectlvely responds to the on-golng needs of oll-splll lmpacted
communltles llke Cordova Its emphasls on long-term support lS crltlcal to galnlng an
understandlng of the varlables that wlll allow us to dlstlngulsh between human and
natural-caused lmpacts Its V1Slon lS slmllar to the one we've been bUlldlng In Prlnce
Wllllam Sound but covers a much broader reglon and helps make posslble more
collaboratlons, partnershlps and fund leveraglng among state, federal and prlvate
entltles

For example, the Prlnce Wllllam Sound SClence Center has several proJects
pendlng In the FY04 GEM workplan "Impacts of Seafood Waste Dlscharge In Orca Inlet,
Prlnce Wllllam Sound" (Thorne) lS a collaboratlon wlth the Alaska Department of
Envlronmental Conservatlon, Alaska Department of F1Sh & Game, Cordova seafood processors
and the Natlve Vlllage of Eyak The proposed research wlll lnvestlgate posslble lmpacts of
seafood waste dlscharge through a serles of experlments that wlll evalute the nearshore
communlty response to alternate technlques of seafood waste dlscharge, lncludlng dlfferent
grlnd Slzes and whole carcasses, as well as a plle remedlatlon study These experlments
wlll not only ald our understandlng of the hlstorlC lmpacts, but wlll form the basls for a
more healthy and productlve approach to seafood waste recycllng

A second proJect brlefly tltled "Top-down and bottom-up processes" (B1Shop) lS
an excellent example of a proJect supported by multlple agencles lncludlng the PWS 011
Splll Recovery Instltute, North Paclflc Research Board, and EVOS Trustee Councll Focused
on the complex and productlve mudflat ecosystem of the Copper Rlver Delta, thlS large­
scale fleld study lS examlnlng the physlcal/chemlcal and blologlcal factors that Ilmlt
and/or regulate lnvertebrate communlty dynamlcs The largely "bottom-up" approach used lS
the portlon of the proJect proposed for support by the EVOS Trustee Councll and lS
balanced by the largely "bottom-down" focus of a companlon proJect funded by the OSRI
These mudflats generally have hlgh densltles of lnvertebrates whlch, In turn, provlde a
crltlcal prey resource for flSh, crabs and mlgratory blrds They are very lmportant for
the commerclal salmon lndustry and for the economy of Cordova By leveraglng support funds
from both OSRI and the EVOS Trustee Councll, the study wlll be more comprehenslve and
lmprove our understandlng of the lntertldal coastal ecosystem crltlcal to the Cordova and
Prlnce Wlillam Sound communlty economles

A thlrd collaboratlve proJect pendlng In the EVOS FY04
work
plan lS tltled "Nutrlent-based resource management" (Knudsen - USFWS) Thomas Kllne, of
our staff, lS a collaborator In thlS proJect WhlCh wlll further our understandlng of water
quallty and blologlcal productlon In relatlon to natural perturbatlons and human lmpacts
ThlS proJect effectlvely leverages eXlsltlng fundlng from the all Splll Recovery Instltute

1
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and the North Paclflc Research Board

Addltlonally, we have three proJecls recommended by EVOS staff for deferred
fundlng The flrst of these lS an oceanographlc study of the current structure In
Hlnchlnbrook Entrance (Vaughan - Hlnchlnbrook Entrance) Slnce thls proposal was
orlglnally submltted, steve Okkonen has replaced Vaughan as the Prlnclpal Investlqator for
oceanography research and we have revlsed the proposal to collaborate wlth the Unlverslty
of Alaska Falrbanks The revlsed proposed proJect expands the number of acoustlC Doppler
current profllers (ADCPs) deployed across Hlnchlnbrook Entrance resultlng In a dramatlc
lncrease In knowledge about the current structure through thlS crltlcal shlPPlng zone Tom
Royer, formerly at the Unlverslty of Alaska Falrbanks, lS a member of the OSRI SClentlflC
and Technlcal Commlttee and lS a key advlsor to thls proJect EVOS Trustee Councll support
for the deferred fundlng of thlS proJect wlll allow us to work wlth Gall Phllllps to reach
agreement on a result-orlented proJect Better data on the ocean currents at Hlnchlnbrook
lS lmportant for the shlpPlng trafflc, the potentlal use of dlspersants and wlll also
contrlbute more knowledge as to how nutrlents and other marlne specles move lnto and out
of thls entrance The Gulf of Alaska's exchange lnto Prlnce Wllllam Sound prlmarlly flows
through Hlnchlnbrook Entrance

The second "deferred fundlng" proJect also focuses on
the
exchange between Gulf of Alaska waters and Prlnce Wllllam Sound (Kllne - Exchange between
GOA and PWS) It proposes to monltor a small copepod specles, Neocalanus, whlch lS the
prlnclpal component of the zooplankton communlty In the northern Gulf of Alaska and Prlnce
Wllllam Sound, and lS also the prlnclpal food of emerglng salmon fry Thomas Kllne
proposes to sample Neocalanus from the deepest part of Prlnce Wllllam Sound, a reglon
known as the Black Hole USlng stable lsotope analysls of these samples, Kllne wlll
determlne Nltrogen/Carbon ratlos and from that lnformatlon, he wlll be able to determlne
whether these copepods orlglnated In Gulf of Alaska waters or whether thelr productlon
prlmarlly orlglnates In Prlnce Wllllam Sound ThlS proJect wlll be matched by slgnlflcant
prlvate foundatlon fundlng

The thlrd proJect recommended for deferred fundlng lS to lntegrate weather and
oceanographlc data-collectlon systems on three types of vessels worklng In Prlnce Wllllam
Sound (Blrd - Moblle data network-Vessels) Marlne weather and sea condltlons are
lmportant elements for GEM, marlne-traveler safety, resource agencles, marlne-resource
lndustrles and emergency splll-response actlvltles Telemetry methods - bUlldlng on a
system already In place and provldlng metereologlcal data from elght statlons through PWS
- wlll be employed to provlde real-tlme weather and sea-condltlons data reportlng from
vessels operatlng on a regular basls In PWS Our prlmary partner In thlS effort lS GW
SClentlflc, an Alaska-based company that has worked throughout the state wlth prlvate
corporatlons and federal and state agencles

Due to prevlous famlly engagements, I'll be unable to
attend
the Nov 10th meetlng Please call or e-mall me lf you have any questlons about PWSSC
proposals or our programs I look forward to meetlng you at a later date I'd also llke to
extend an lnvltatlon for you to V1Slt the SClence Center at your convenlence

Slncerely,

Nancy Blrd <blrd@pwssc gen ak us>
Presldent, Prlnce Wllllam Sound SClence Center
Dlrector, 011 Splll Recovery Instltute
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The Honorable Frank MurkowskJ.
Jlllleau, Alaska

Dear Governor Murkowsla,
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The Alfred P Sloan FoundatiOn 1S pleased to have become a partner With the
Exxon 011 Splll Trustee Counc1l through 1ts Gulf ofAlaska Ecosystem
Monitonng and Research (GEM) program lmplemented by the U ofAlaska
and other organiZatlOns Before makmg the decision to contnbute $300,000
toward the morutonng ofthe near shore envrronment ofAlaska, the
Foundation undertook careful review of the goals, plans, and operatlOns of
GEM We are most lIDpressed Wlth the early development of GEM We
look forward to Alaska's fullimplementatlon dunng 2004-2007 ofwhat
could become the world's most advanced ecologlcal monltonng system fot
tlus umquely productl'V'e and valuable manne reglOn

The Councl1's ablhty to attlact partners w1ll depend ill large part on your
State's own connmtment to GEM For Olgarnzatlons outslde Alaska, the
mam attracnons must be the quantity and qualIty ofAlaska's long-term
comrmtment to GEM When we reVlew whether to lenew Sloan's
partnerslu.p next year, any lesserung ofAlaska's COlDlmtment W1ll be an
ambel hght Red normally follows amber GEM offers Alaska the chance
to set a model for the world ill Wlse, steady momtoHng and nmely PloVlslon
ofmformatlOn for manne resource managers, pubhc and pl1vate We Ulge
you to contmue Alaska's leadership
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Gall Phillips

From
Sent
To
Subject

Dear Gall

Huberbwh@aol com
Monday, November 10, 2003 8 04 AM
gall-f)hllllps@ollsplli state ak us
PAC comment for TC meeting

Sorry that I am unable to attend the Trustee Councll meetlng today, but change In travel
wlll not have me back In Anchorage untll tomorrow mornlng I hope that the meetlng goes
well I wanted to send thlS message as a follow-up to the PAC report that was provlded to
the Trustees at thelr last meetlng Please pass lt along to the Trustees for me

I thlnk lt lS lmportant to relterate the PubllC Advlsory Commlttee's unanlmous and strong
support for the proposed draft work plan before you for adoptlon today It lS our feellng
that the slate of proJects represented In the work plan are both responslve to the
lnvltatlon for proposals the Councll approved last Aprll and well In Ilne wlth the overall
GEM SClence Plan I was lnvolved In both the STAC and PAC reVlew, and found that both
groups had very slmllar V1Slon, prlorltles and comments on the package of proJects I
thlnk thlS can probably be credlted to a great extent to the exhaustlve preparatory work
on the GEM program that has advanced us to thls pOlnt, the clearly enunclated dlrectlon of
the GEM SClence plan and the well artlculated roles and mlSSlons of the two groups

The former PAG and now the PAC has partlclpated In thlS GEM process from the beglnnlng
through numerous workshops wlth broad lnvolvement of the sClentlflc, academlc and
management communltles, many drafts and reV1Slons to the document, and full reVlew by the
NRC -- and whlle we understand that lt lS not posslble for the Eves GEM program to be all
thlngs to all lnterests, we belleve that we are well on our way to launchlng a cuttlng
edge research and monltorlng program that wlll provlde a great deal of beneflt ThlS
beneflt wlll be lnt he form of lnformatlon that wlll be enJoyed both In the short and long
term and be lmportant to pOllCy makers, managers, users and the resource ltself

As I have testlfled to the Councll In the past, I thlnk lt lmportant to balance the long
term monltorlng program wlth the lnformatlon and management needs of today The PAC
shares that perspectlve, and we belleve that the draft work plan represents Just such a
mlX of proJects as proposed Adoptlng the work plan lS the next necessary step In
advanclng the GEM program, and the PAC urges the Councll to do so today

The PAC contlnues to appreclate our role In thlS process and values our opportunlty for
lnput to the Councll We look forward to our contlnued mutual effort on behalf of the
resources and communltles of Prlnce Wllllam Sound and the Gulf of Alaska and we wlsh the
Trustees the best In thelr dellberatlons today

Thanks for passlng along thlS message to the Councll Gall
attend the meetlng

Slncerely,

Brett W Huber Sr
Chalrman
Eves GEM PubllC AdvlSOry Commlttee
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· ·In the Lower 48, backers c
the land de<iI are not the envi

· ronmentai.Organizations,.sucJ
astbe Sierra Club, that ·oftel

·. cta:sh with Republican leader
in Washington or Anchorage.

LOcal 'supporters of the de2
intentionally sought mane:
from organizations, such as th,
ROcky Mountain Elk Founda
tion· and the American Lane
Conservancy, that would be les
of a red flag to conservative Re

,R2blicans in Alaska
~ _.. .... - -_._-

., :io~:;t~t'J~t :fue· bes
Way to make money off lane

·around Peren0s2 Bay is for thl
· state to buy it and it be openel
up for high-priced tourism.

''I don't want ·to get into
fight With the guyemor beeaus·

,:. all of uS 'lose when that hap
pens," said state Se", Gary Ste

.. vens, a Republican who repre
sents the area "But this deal i,
a no-braiDer."

---"The· federal government
owns this state for all practical

. purposes," Mur1.l;owski said. ~
longtime opponent of public
ownership of Alaska's land, he,
believes land kept in private
hands would create more jobs
and higher tax revenues.

Most of the S1:'billion from
Exxon has been used to buy I

large parcels of native-owned I
land for habitat preservation. In
most cases, the pUrchases have .
locked up land where wildlife I
habitat was harmed by the oil
spill, preventing timber logging
or other development

Most of the deals, however,
have guaranteed natives per­
manent access for subsistence
hunting and lislring: They have
also put more than $300 million
into the coffers of native corpo­
rations, Nearly all the money,
with one notable exception in
the past year, has been saved in
trusts or invested. in native­
owned businesses.

As for economic growth, I l

there appears to be a bipartisan

rer mat me money Oe spent on·
scientific research into the
long-tenn effects of the oil spill.

"People are obviously willing
to sell," be said. "But these

• funds,~~~.~ta I
~as stoOd up and said .
so.

"I am indignant that so much
of this money has been spent
with so little to show for it, oth­
er than a transfer of private I

land to government agencies," I

Murkowski said.
The governor said that those

agencies, especially the Interior
, Department under President
, Clinton, neglected their respon-

I

sibilities to protect the heritage
of Alaska's natives. He said
their agendas were ...:..... and are
- driven by a desire to enlarge

f and enhance ~ empire of pub-
I lic.~~d. . ...
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Taking a tally
Scientists begin lO-year study of the seas, hoping the census yields rewards

By JOSEPH B. VERRENGIA
The Associated Press

(Published: September 21, 2003)

KACHEMAK BAY -- Brenda Konar shoots an anxious glance over
her shoulder but keeps chiseling. The Pacific Ocean hasn't gone
away. In fact, it's gaining on her.

Wedged between slimy boulders, the marine biologist hacks at
the crusty stuff clinging to the ragged shoreline of the Kenai
Peninsula. Frigid seawater seeps through the duct tape patch on
her rubber waders. Her knuckles bleed.

Soon, huge tides will submerge this speck called Cohen's Island,
located 250 miles southwest of Anchorage.

"We're in so much trouble," Konar mutters into the wind and
rain.

Halfway around the world, Mike Vecchione shudders as Russian
deckhands slap the metal hull of his tiny submarine. In any
language, that echo means "Good to go!"

To where? Two slow, dark miles to the bottom of the North
Atlantic, to a spot disconcertingly named the "Charley Gibbs
Fracture Zone." The pressure down there would crumple a
truck.

The Smithsonian biologist curls on a cushion as a crane dangles
his vessel over the ocean like a drip from a faucet.

"I can't believe I'm doing this," he whispers.

From pole to pole, in virtually every ocean, scientists from two
dozen nations are wrapping up preliminary field studies.

Together the studies will serve as the foundation for the most
extensive project of its kind -- the Census of Marine Life.

The census seeks a fundamental understanding of all life that
relies on the largely unexplored seas covering most of Earth,

Dawson Kroll, left, and Matt Gray
work in the tidal zone on Elephant
Island in Kachemak Bay on July 1.
The two students were testing field

sampling methods for a global
marine census that will quantify

marine life around the world. The 10­
year census is estimated to cost as
much as $1 billion, with most of that

funded by the Alfred P. Sloan
Foundation and governments.

(Photo by LAURA RAUCH / The
Associated Press)

A sea otter floats in Kachemak Bay
as researchers nearby tested field

sampling methods for a global
marine census. (Photo by LAURA
RAUCH / The Associated Press)

http://www.adn.com/opinioniv-printer/story/3972938p-3994421c.html 9/22/2003
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increasingly beleaguered by pollution, overfishing and climate
change.

This unprecedented field gUide to millions of species is supposed
to be completed in 10 years. It could cost as much as $1 billion,
much of it funded by the Alfred P. Sloan Foundation and
governments.

It's a staggering budget. But it's a fraction of the $55 billion
seafood trade or what it costs to clean up a major oil spill.

The census is divided into seven topics. Besides Pacific
shorelines and the North Atlantic sea floor, scientists are
examining the Gulf of Maine, hydrothermal vents, coastal
salmon runs, the worldwide habits of large fish and mammals,
and animals of the abyss.

"We're asking scientists to think beyond their own quarter-mile
of beach," said Ronald O'Dor, a Nova Scotia squid expert who
has moved to Washington to coordinate the census. "We don't
know what we'll find. We don't even know what we are looking
for."

Scientists expect the census will shed new light on Earth's
fundamental processes, like evolution and climate. But others
expect it will serve more practical purposes.

Environmentalists will use it to identify threatened species and
locations for marine parks.

Fishing and shipping interests believe the observations will
make them more efficient -- and profitable. And bio-prospectors
hope the census will yield a bounty of new materials and
compounds, ranging from medicines to industrial adhesives.

OCEANS' BOUNTY DECLINING

The census begins in earnest at a time when the ocean's bounty
suddenly appears alarmingly skimpy. Large fish have been
depleted by 90 percent since World War II.

Page 2 of5

Brenda Konar, a marine biologist at
the University of Alaska Fairbanks,
holds a sea roach while testing field
sampling methods in Kachemak Bay
in July. (Photo by LAURA RAUCH /

The Associated Press)

Brenda Konar, a marine biologist at
the University of Alaska Fairbanks,
marks an area in the tidal zone on
Elephant Island in Kachemak Bay
during a survey in July. Konar was
testing field sampling methods for a

global marine census that will
quantify marine life around the

world. (Photo by LAURA RAUCH /
The Associated Press)

Click on photo to enlarge

"People think of space being the final frontier, but most of our planet is very poorly known,"
Vecchione said. "You can't protect something that you don't understand, and you can't use
something that you haven't inventoried."

So far, the most startling results have come from the fish-taggers.

Biologists attach digital instruments to the backs of the oceans' most athletic swimmers and
fearsome hunters.

Known collectively as pelagics, these sharks, tuna, humpback whales, elephant seals, Humboldt
squid, even sea turtles are tracked by satellite on their mysterious journeys.

http://www.adn.com/opinion/v-printer/story/3972938p-3994421c.html 9/22/2003
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Early data from 700 Atlantic bluefln tuna demonstrate that fish from different regions commingle
freely during migrations ranging from the Texas coast to the Mediterranean

The results smash assumptions that bluefin populations never mix and that fleets can intensively
harvest particular regions, such as the Flemish Cap off canada, Without harming stocks throughout
the hemisphere

The stakes are huge Globally, 3 million tons of tuna are processed annually A Single bluefin
weighs more than an NFL lineman and fetches $175,000 at Tokyo's seafood market

But the bluefln population has been plummeting since the 1980s International commissions
already are uSing tagging data to establish more restrictive quotas globally

Beginning this fall, SCientists will begin tracking thousands of additional pelaglcs to address broader
sCientific questions

Among them In the vastness of the oceans, does marine life scatter or does It behave Similarly to
terrestrial life and congregate?

Early tagging data suggests some surprising Similarities

"There are hints of shared COrridors that different animals are uSing and places they Will lOiter, like
watering holes," said biOlogist Randy Kochevar of the Monterey Bay Aquarium In California

DIVING DEEP FOR ANSWERS

But none would follow Vecchione nearly 10,000 feet down to the Charley Gibbs Fracture Zone

He scrunches against a tinY porthole to watch bizarre, gelatinOUS creatures of the Very Deep drift
by

It IS Vecchione's ninth dive but his first to thiS extreme depth -- and the first by anyone to the
Charley Gibbs It's a spur of the Mid-AtlantiC Ridge, the mountainous undersea spine where
continental plates bump and grind, forming new crust

A dive lasts more than 12 hours, including long stretches In utter darkness to conserve battery
power Occasionally, the path IS weirdly marked by the pink and blue fireworks of bioluminescent
phytoplankton

Vecchione's sub drifts down sheer cliff faces and crests lava hills It's a Precambrian aquarium
teeming With life forms that emerged 600 million years ago

Sampling It IS dicey because the creatures' flUid-filled body sacs often explode So Vecchione relies
on Video

He spots a primitive octopus drifting like a rubbery hand puppet, an orange frogfish lurching on
primordial fin-legs, a U-shaped worm Wriggling In the muck and sporting a purple growth like a
boutonniere

Vecchione's reconnaissance Will keep him busy all winter Identifying "mystery animals" But It'S bad
news for fishing boats that must venture ever further

"The bottom IS even rougher than expected," he reports "It IS not at all trawlable "

http //www adn com/oPInlon/v-pnnter/story/3972938p-3994421c html 9/22/2003
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TOO MANY SAMPLES IN ALASKA

Page 4 of5

In Alaska, shorelme studies by Konar and her research partner, Katrln Iken, wrestle with the
opposite problem too many samples

The University of Alaska biOlogists labonously sample Cohen's and Elephant Islands In the bay with
the help of a dozen students

Others will use similar methods to examme shorelines m RUSSia, Japan, Thailand, Chile and
Antarctica

Most of the world's population and Industry are crowded along coastlines, so when catastrophe
stnkes, those regions suffer the most

Again, high stakes Exxon spent billions trymg to clean 1,500 miles of coastline after the Exxon
Valdez spilled 11 million gallons of crude 011 In Prince William Sound

During high tide at Kachemak Bay, Konar and Iken scuba-dive about 30 feet down to where life
always IS submerged "We pull up laundry bags full of kelp," Konar says

At low tide, the steep slopes of little Islands are exposed throughout the bay They reveal dlstmct
layers -- barnacles and mussels up high, followed by red algae, brown algae and the crown of the
kelp

At each layer, the biOlogiSts Isolate sections of exposed rocks With a square-meter frame of white
plastic pipe Iken photographs each square

They kneel and count every IIvmg thing inSide the frame The women scrape all of It Into a pall,
then repeat the process dozens of times

Wlthm minutes, the tide and the storm swallow their sites After a pUnishing boat nde back to the
mamland, the real census work begms

Late mto the chilly night, Konar and Iken record their catch under the glanng lights of a laboratory
shed Much of It resembles what's rottmg at the bottom of your refngerator The women keep the
door and wmdows open, and their coats Zipped

"I'm not separatmg the little soranthera from the odonthalla," Konar scowls, flicking at a stubborn
seaweed shred on her sleeve

Iken dumps another pall of Kachemak salad on the table, giggling

Hours drag A scratchy clock radiO plays oldies

"I like the big picture," Iken says, wavmg tweezers and spmnlng her census dream "I want to
compare thiS With a site m California And Chile

"And did you know that nobody IS workmg on gelatinOUS bloplankton?"

Konar nods At her elbow rest 20 more buckets

Through the open door, they can hear the tide racmg out agam

http //www adn com/oPll1J.on/v-pnnter/story/3972938p-3994421c htmI 9/22/2003
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FOR MORE about the global marine census, go to

www.coml.or/coml.htm
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til can't believe what I'm reading ~ every page grabs my attention. Every article is
relevant. You've done a tremendous job in nlaking accessible some of me most
censored stories in the British media 1want to conor~,tulatf:; you from the bottom of
my heart on the content. styie. design and relevancy." Anita Roddick
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A well-designed disaster: the untold story of the Exxon Valdez

Fifteen years after the world's rnost notorious oil spill, ExxonMobil has still not paid for the damage it cat
and the story of what really happened has not yet been told. Award-winning investigative journalist Greg Po
exposes the cover-up. .

On March 24, 1989, the Exxon Valdez broke open and covered tweive hundred miles of Alaska's shoreline with oily sludge.

The official story remains "Drunken Skipper Hits Reef." Don't believe it. In fact, when the ship hit, Captain Joe Hazelwood
nowhere near the wheei, but belowdecks, sleeping off his bender. The man left at the helm, the third mate, would never ha'
Bligh Reef had he simply looked at his Raycas radar. But he could not, because the radar was not tumed on. The compiex R,
system costs a lot to operate, so frugal Exxon management left it broken and useless for the entire year before the grounding.

The tand Exxon smeared and destroyed belongs to the Chugach natives of the Prince William Sound. Within days of the spil
Chugach tribal corporation asked me and my partner Lenora Stewart to investigate allegations of fraud by Exxon and the
known "Alyeska" consortium. In three years' digging, we followed a twenty-year train of doctored safety records, illicit I

between oil company chiefs, and programmatic harassment of witnesses. And we documented the oil majors' brilliant SUCCE
that old American sport, cheating the natives. Our summary of evidence ran to four volumes. Virtually none of it was reported
media had turned off its radar. Here's a bit of the story you've never been told:

We discovered an internal memo describing a closed, top-level meeting of oil company executives in Arizona held just ten m,
before the spill. It was a meeting of the "Alyeska Owners Committee," the six-company combine that owns the Alaska pipelim
most of the state's oil. In that meeting, say the notes, the chief of their Valdez operations, Thea Polasek, warned executive!
containing an oil spill "at the mid-point of Prince William Sound not possible wrth present equipment" - exactly where the E
Valdez grounded. Polasek needed millions of dollars for spill-containment equipment. The law required rt, the companies pror
rt to regulators, then at the meeting, the proposed spending was voted down. The oil company combine had a cheaper pi
contain any spill - don't bother. According to an internal memorandum, they'd just drop some dispersants and walk away. 1
exactly what happened. "At the owners committee meeting in Phoenix, it was decided that Alyeska would provide imme
response to oil spills in Valdez Arm and Valdez Narrows only" - not the Prince William Sound.

Smaller spills before the Exxon disaster would have alerted government watchdogs that the port's oil-spill-containment sy
was not up to scratch. But the oil group's lab technician, Erlene Blake, told us that management routinely ordered her to ch
test results to eliminate "oil-in-wate~' readings. The procedure was simple, says Blake. She was told to dump out oily wate
refill test tubes from a bucket of cleansed sea water, which they called "the Miracle Barrel."

A confidential letter dated April 1984, fUlly four years before the big spill, written by Captain James Woodle, then the oil gn
Valdez Port commander, wams management that "Due to a reduction In manning, age of equipment, limited training and la
personnei, serious doubt exists that [we] would be able to contain and clean up effectively a medium or large size oil spill." W,
told us there was a spill at Valdez before the Exxon Valdez collision, though not nearly as large. When he prepared to repor
the government, his supervisor forced him to take back the notice, with the Orwellian command, "You made a mistake. ThiE
not an oil spill."

Slimey Limeys
The canard of the alcoholic captain has provided effective camouflage for a party wrth arguably more culpability than E;
Brrtish Petroleum, the company that in 2001 painted itself green (literally: all its gas stations and propaganda pamphlets now
a seasick green hue). Alaska's oil is BP oil. The company owns and controls a near majority (46 percent) of the Alaska pi~

system. Exxon (now ExxonMobil) is a junior partner, and four other oil companies are just along for the ride. Captain Wo
Technician Blake, Vice President Polasek, all worked for BP's Alyeska.

Quite naturally, British Petroleum has never rushed to have rts name associated with Alyeska's recklessness. But BP's La
headquarters, I discovered, knew of the alleged falsification of reports to the U.S. government nine years before the sp
September 1984, independent oil shipper Charles Hamel of Washington, DC, shaken by evidence he received from AI)
employees, told me he took the first available Concorde, at his own expense, to warn BP executives in London about scand;
goings-on in Valdez. Furthermore, Captain Woodle swears he personally delivered his list of missing equipment and "phar
personnel directly into the hands of BP's Alaska chief, George Nelson.

BP has never been eager for Woodle's letter, Hamel's London trip and many other wamings of the deteriorating contain
~ystem to see the light of day. When Alyeska got wind of Woodle's complaints, they responded by showing Woodle a file,
marital infidelities (all bogus), then offered him payouts on condition that he leave the state within days, promising never to ret
As to Hamel, the oil shipping broker, BP in London thanked him. Then a secret campaign was launched to hound him out (
industry. A CIA expert was hired who wiretapped Hamel's phone lines. They smuggled rnicrophones into his home, interceptE
rnail and tried to entrap him with young women. The industrial espionage assault was personally ordered and controlled b
executive James Hermiller, president of Alyeska. On this caper, they were caught. A U.S. federal judge told Alyeska this co,
was "reminiscent of Nazi Germany."

Cheaper Than Manhattan
BP's inglorious role in the Alaskan oil garne began in 1969 when the oil group bought the most valuable real estate in all AI,
the Valdez oil terminal land, from the Chu9ach natives. BP and the Alyeska group paid the natives one dollar.
Arthur Goldberg, once a U.S. Supreme Court justice, tried to help the natives on their land claim. But the natives' own lawye
state's most powerful legislator, advised them against pressing for payment. Later, that lawyer became Alyeska's lawyer.

The Alaskan natives, the last Americans who lived off what they hunted and caught, did extract written promises from tI

http://www.theecologist.org/article.html?article=440 11/6/2003
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consortium to keep the Pnnce William Sound safe from all spills These wlldemess seal hunters and fishermen knew the
sea Eyak Chief for Life Agnes Nichols Tatrtlek native leader George Gordaoff and Chenega fisherman Paul Kompkoff dema
that tankers carry state-of the art radar and that emergency vessels escort the tankers The 011 compames reluctantly agre
put all this 10 their govemment approved 1973 Oil Spill Response Plan

When It comes to all spills the name of the game IS contamment because radar or not some tanker somewhere IS gomg
the rocks Stoppmg an 011 spill catastrophe IS a no bramer Tanker radar aSide If a ship does smack a reef all that s needed
surround the ship with a big rubber curtam ( boom) and suck up the corralled 011 In signed letters to the state govemmen
Coast Guard BP ExxonMobli and partners promised that no 011 would move unless the eqUipment was set on the tanker
and the all sucker ship ( contamment barge ) was close by In the water and ready to go

The all majors fulfilled their promise the cheapest way They lied When the Exxon Valdez struck Bligh Reef the spill eqUipl
which could have prevented the catastrophe wasn t there - see the Anzona meetmg notes above The promised escort
were not assigned to nde wrth the tankers until after the spill And the mght the Exxon Valdez grounded the emergency
response barge was srltlng 10 a dry dock In Valdez locked In Ice

When the pipeline opened 10 1974 the law reqUired Alyeska to malntam round the-clock all spill response teams As part c
come on to get hold of the Chugach s Valdez property Alyeska hired the natrves for thiS emergency work The natives prac
leapmg out of helicopters Into ICy water leammg to surround leaking boats With rubber bamers But the natives soon found
were assigned to cover up spills not clean them up Their foreman DaVId Decker told me he was expected to report one 01

as two gallons when two thousand gallons had spilled

Alyeska kept the natives at the terminal for two years - long enough to help Alyeska break the stnke of the dock workers un
then qUietly sacked the entire team To deflect mqUlsrtlve Inspectors lookmg for the spill response workers Alyeska created
emergency teams Iistrng names of all terminal employees who had not the fo9glest Idea how to use spill equIpment which II

event was missing broken or eXisted only on paper When the Exxon Valdez grounded there was no nabve spill crew
chaos

The Fable of the Drunken Skipper has served the 011 mdustry well It transforms the most destructive all spill 10 history Into a t
human frailty a temble but onetime aCCident But broken radar missing equipment phantom spill personnel faked tests - a
to cut costs and lift bottom lines - made the spill disaster not an aCCident but an mevrtabllrty

I went back to the Sound Just before the tenth anmversary of the spill On Chenega they were prepanng to spend another sur
scrubbing rocks A decade after the spill In one season they pulled twenty tons of slUdge off their beaches At Nanwalek v
ten years on the state agam declared the clams Inedible pOIsoned by persIstent hydrocarbons Salmon stili carry abscesse
tumors the hemng never retumed and the sea lion rookery at Montague Island remams silent and empty

But desprte what my eyes see I must have rt wrong because nght here In an Exxon brochure rt says The water IS clear
plant ammal and sea life are healthy and abundant

Go to the Sound today on Chugach land kick over a rock and you II get a whiff of an Exxon gas station

The final Injustice
Everyone s heard of the big JUry verdict agamst Exxon a $5 billion award What you haven t heard IS that ExxonMobl1 hasn t p
dime of rt It s been a decade since the tnal BP painted rtself green and ExxonMobil deCided to paint the Whrte House With g
It s the number two Iifetrme donor to George W Bush s career (after Enron) wrth a Irltle splashed the Democrats way TI
Indusbry s legal stalls the tort reform campaigns and the generous mvestment In our democratrc process has produc
Supreme Court and appeals panels that look more Irke luncheon clubs of corporate conslglien than panels of defenders of jU
In November 2001 followmg dIrectives of the Supremes the Nmth C,rcurt Court of Appeals overtumed the JUry verdict on gro
the pumshment was too dear and severe for poor Irltle ExxonMobli

The BP led Alyeska consorbum was able to settle all claims for 2 percent of the acknowledged damage roughly a $50 n
payout fully covered by an Insurance fund

And the natIVes? While waJlrng for Exxon to make good on promises of compensation Chief Agnes and Paul Kompkoff
passed away As to my four volume summary of eVIdence of frauds commrlted against the natives In 1991 when hemng fall
appear and fishmg In the Sound collapsed the tnbal corporation went bankrupt and my files became effectively useless

Greg Palast IS the author of The Best Democracy Money Can Buy (Constable and Robmson) from where thiS arbcle IS taken
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it as a matter of principle, h(
said in a phone interview.

A Republican and a formel
U.S. senator, Murkowski saic
it is inappropriate for oil-spili
money to be used to buy land
from Natives, even if they want
to sell. The governor would pre­
fer that the money be spent on
scientific research into the long­
term effects of the oil spill.

"People are obviously will­
ing to sell," he said. "But these
funds are for a different pur­
pose, and I am the only gover­
nor who has stood up and said
so.

"I am indignant that so
much of this money has been
spent with so little to show for
it, other than a transfer of pri­
vate land to government agen­
cies."

The governor said that those
agencies, especially the Interior Department un­
der President Clinton, neglected their responsi-

; ...:.' "".eral grant and a gift from Paul
Allen, a high-tech billionaire in
Seattle.

The plan has almost univer­
sal local support, including that
of Native groups that own the
land and would retain access
for subsistence hunting and
fishing. Business leaders who
want to expand high-end tour- ~... "",
ism here support it, as do politi­
cians who want to be re-elected.
Also onboard is a sprawling bi­
partisan cast of current and for­
mer state and federal leaders,
plus the dominant newspaper in
Alaska and conservation groups
in the Lower 48. The Republi­
can-controlled Alaska Legisla­
ture and a state-federal council
that controls the Exxon money
have approved the plan.

One well-placed Alaskan,
however, seems to have killed it,
at least for the time being.

Gov. Frank Murkowski vetoed the deal this
summer. None of the money for it would have
come out of the state budget, but Murkowski did

LANO PURCHASE: MurkowsJU has
vetoed deal for Afognak Island bay.

PERENOSA BAY - If sea mammals, birds of
prey and giant bears went to a shared heaven, it
might look like Perenosa Bay.

This place is a storm-sheltered, planh-ton-rich,
fish-packed playpen for whales, harbor seals, sea
lions and sea otters. On shore, scores of bald ea­
gles perch like Christmas ornaments in forests
of 400-year-old Sitka spruce trees. Eagles are
fat this time of year, after a long season of gorg­
ing on spawning salmon. So are the Kodiak bears
that have left thousands of calling cards on river­
banks: gnawed salmon.

There is a fully funded plan, hugely popular
here, to protect this bay on the north shore of
Mognak Island in the Gulf of Alaska. It would buy
18,000 coastal acres and timber rights to an addi­
tional2,000 acres for the state, with $10.4 million
of the $1 billion that Exxon Corp. paid as repara­
tions for the oil spill that occurred 14 years ago in
nearby Prince William Sound. The Exxon money
would be matched by donations from hunting and
land conservation groups in the Lower 48, a fed-

;1 Malier of principle stails popular preservation il~an
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. The Washington Post
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BLAINE HARDEN / The Washington Post

Moss hangs from a 400-year-old Sitka spruce in an
area of Afognak Island targeted for purchase. The
plan to preserve Perenosa Bay has wide support
from varied interests in the region.
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Huge numbers of salmon spawn in the Little Water Falls River, which,
empties into Perenosa Bay. The area was to have been protected from
development, but Gov. Frank Murkowski vetoed the deal this summer.

"I don't want to get into a . Conservancy, that would be less
fight with the governor, because of a red flag to conservative Re­
ali of us lose when that hap- publicans in Alaska.
pens," said state Sen. Gary Ste- The Montana-based Elk
vens, a Republican who repre- Foundation is committed to
sents the area. "But this deal is land conservation, in part so
a no-brainer." that the elk on it can be hunt-

In the Lower 48, backers of ed. The group does not oppose
the land deal are not the envi- logging or mining as a matter
ronmental organizations, such of policy.
as the Sierra Club, that often "There are places to log and
clash with Republican leaders places not to log," said Grant
in Washington or Anchorage. Parker, senior vice president

Local supporters of the and general counsel of the Elk
deal intentionally sought mon- Foundation. "Afognak is a per­
ey from' organizations, such as feet example of a place not to
the Rocky Mountain Elk Foun- log."
dation and the American Land

BAY: Murkowski opposes purchase
Continuedfrom B-1

bilities to protect the heritage
of Alaska's Natives. He said
their agendas were - and are
- driven by a desire to enlarge
and enhance an empire of pub­
lic land.

"The federal government
owns this state for all practi­
cal purposes," Murkowski said.
A longtime opponent of pub­
lic ownership of Alaska's land,
he believes land kept in private
hands would create more jobs
and higher tax revenues for the
state.

Most of the $1 billion from
Exxon has been used to buy
large parcels of Native-owned
land for habitat preservation. In
most cases, the purchases have
locked up land where wildlife
habitat was harmed by the oil
spill, preventing timber logging
or other development.

Most of the deals, however,
have guaranteed Natives per­
manent access for subsistence
hunting and fishing. They have
also put more than $300 million
into the coffers of Native cor-'
porations. Nearly all the mon­
ey, with one notable exception
in the past year, has been saved
in trusts or invested in Native­
owned businesses.

As for economic growth,
there appears to be a bipartisan
local consensus that the best
way to make money off land
around Perenosa Bay is for the
state to buy it and it be opened
up for high-priced tourism.
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Studymg marine hfe provides basehne data useful In future

I very much appreciated seeing the story Taking a tally (Sept 21) from the Associated Press on the studies of manne
life In Kachemak Bay being conducted by University of Alaska researchers Konar and Iken This Important study compiles
baseline data on shoreline plants and animals that are sorely needed m planning and Implementing responses to Oil spills,
and site selection and management of sewage outfalls, among other Important uses The Alaska data are also useful m
the study of the effects of global climate change thanks to standard methods set up among researchers all over the
Pacific with help from the Sloan Foundation s Census of Marine Life (COML)

As was not mentioned m the article the Kachemak Bay study IS currently fully funded by the Exxon Valdez all Spill
Trustee Council through Its Gulf of Alaska Ecosystem Monltonng and Research Program (GEM) GEM adopted the
shorelme sampling protocol developed by COML for companng shoreline studies throughout the Pacific Rim because we
saw an opportunity to build our baseline data In a way that would make It useful far beyond Alaska at no extra costs
Eventually we hope to reduce our costs through support from the Sloan Foundation In supplying experts who can help
Identify the hundreds of small species that are usually Ignored due to lack of expertise

- Phillip Mundy Ph 0

SCience director, Gulf of Alaska Ecosystem Momtonng and Research Program Exxon

Valdez all Spill Trustee Council

Anchorage
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Exxon May Face
More Payments
From Alaska SpIll

Dy JIM C.ARLTON
Starr Reporter or TIlE WALL STREET JOURNAL

The Exxon Valdez 011 spIll m 1989 contmues to mfllct damage to the ecology of Alaska's
Pnnce WIllIam Sound, accordmg to newly released government documents The findmgs
could be used by state and federal officIals to seek addItIOnal payments from b'\.Aon
Mobil Corp of as much as $100 mIllIon

Under the 011 company's 1991 settlement wIth the U S and state of Alaska over the spIll,
the governments were allowed to seek the addItIOnal funds from Exxon for damages that
weren't predIcted at the tIme The company has already agreed to pay $1 bIllIon to help
restore pnstme beaches and waterways affected by the spIll of 11 mIllIon gallons of 011 m
Pnnce WIlham Sound

The government documents outlInmg the area's perSIstent ecologIcal damage represent
summanes of vanous government SCIentIfic surveys m Iecent years The documents were
obtamed as part of a freedom-of-mformatIOn request by RIchard Stemer, a manne
bIOlogISt at the Umversity of Alaska-Anchorage and a frequent cntlc of the state's 011
mdustry The documents were revIewed by The Wall Street Journal

~ Officials of Exxon MobIl, Irvmg, Texas, dIsputed the documents' assertIOns, saymg
numerous studIes have found the Prmce WIllIam Sound ecosystem to be fully

recovered from the spIll Remammg pockets of 011 are lIkely to remam m the sound for
years to come, company offiCials say, but that Isn't surpnsmg and IS m lIne WIth 011 spIlls
world-wIde

OfficIals of the U S JustIce Department and the Alaska attorney general's office declmed
to comment, saymg they are stIll revlewmg whether to seek more money from Exxon
MobIl Begmmng m 2002, the governments have a four-year penod m whIch they can
seek the new relIef

The unforeseen damages have mcluded a nse m egg mortalItIes of pmk salmon, a declIne
m survIval of female harlequm ducks exposed to parts of the sound that Iemam polluted
WIth 011, and contmumg accumulatIOn of 011 m mussels and other mvertebrate speCIes
years after the spIll, accordmg to a June 12 memo to her colleagues by Molly
McCammon, then executIve dIrector of the Exxon Valdez 011 SpIll Trustee CouncIl Ms
McCammon has smce resIgned from the councIl, a nonpartIsan state-federal entIty that
has overseen spendmg the Exxon MobIl settlement momes Ms McCammon, a
DemocratIc appomtee, was succeeded thIS summer by an appomtee of the state's current
RepublIcan admimstratIOn



Although Ms McCammon saId m the memo that pmk salmon have smce recovered, she
added that unexpectedly hIgh levels of spIlled 011 remam m Pnnce WIllIam Sound -­
posmg a hazard to ducks and mussels, as well as sea otters Indeed, the 2002 populatIon
of sea otters on the northern sIde of Krught Island, whIch was m the path of spIlled 011,
remamed at only about half ItS long-term average of nearly 100 ammals, U S GeologIcal
Survey sCIentlst James Bodkm told colleagues m a July 28,2003, e-maIl, whIch was also
mcluded m the released government documents

MeanwhIle, so much 011 remams m the vIcImty that Mr Bodkm reported m hIs e-maIl
creatmg a mIle-square 011 slIck when he and a co-worker stmed up some sedIment
beneath the water

WIth so much eVIdence of the 1989 spIll's lmgenng Impacts on the envIronment, "there IS
absolutely no doubt m my mmd that PWS [Prmce WIllIam Sound] can meet the cntena
for an ImpaIred water body under the Clean Water Act," PhIl Mundy, SCIence dIrector of
the trustee councIl, wrote m a May 29 e-maIl to hIS colleagues "Have MobIl Exxon [SIC]
pay for the costs of momtonng and managmg the [water pollutants] up to the $100
mIllIon cap on unforeseen consequences," he recommended m the e-maIl

Write to JIm Carlton at JIm caJ1ton(cY\\I<'j com



THE CONSERVATION FUND

2727 HIland Road
Eagle River, AK. 99577
Phone (907) 694-9060
Fax (907) 694-9070

Exxon Valdez all SpIll Trustee CouncIl
441 West 5th Avenue, SUite 500
Anchorage, AK 9950 I

Re ExtensIon of Grant Agreement

Dear Trustees

C
TheNature (';l
onservancy "/:;;

SAVtlQ niE. LASl GREAT PlACES ON EARTH

421 West FIrst Avenue SUite 200
Anchorage, AK. 99501
Phone (907) 276-3133
Fax (907) 276-2584

September 29,2003

The ConservatIOn Fund and The Nature Conservancy request an extensIOn of the grant agreement
titled "Ex.xon Valdez all Splll Trustee CouncIl Fund10g Source for HabItat ProtectIOn" The
purpose of the grant IS to prOVIde up to $1 mIllIon for the acqUiSItion of lands or mterests 10 lands
lffiportant to the conservatIOn and protection ofresources mJured by the Exxon Valdez 011 spIll

Under the grant, The ConservatIOn Fund and The Nature Conservancy have
• AcqUired three propertIes (Chokwak., Thorn/Crowther, and Swartze) for the State of

Alaska
• Purchased three propertIes (Nakada, Cusack and Goeng) wlth matchmg funds for

donation to the State of Alaska
• Purchased three propertIes (Knot, Thompson, and McGee) awaltmg fund10g by the EVOS

Trustee CounCIl
• Reached agreement wlth several landowners (Mental Health Trust and Best) wlshmg to

sell thelr propertles
• Secured $3 6 mIlhon m matchmg funds from a vanety of sources

The recent transltIOns at the Ercon Valdez all Spill Trustee Counell have created some
uncertamty surroundmg our grant agreement At the Apnl2003 meetmg m Juneau, the Trustee
CounCil deferred dction on our agenda Items until the appomtment of a new executive director

Becdu~e ot thiS delay we re~peettully reque~t a one-year exten~IOn of the grant agreement
between The ConservatIOn Fund The Nature Conservancy, and the EHon Valdez ad Spill
Trustee Councd We look forward to a contmued partnership m restoratIOn With the Trustee
CounCIl

7
J /Slncerelv

Brad MeIklejohn
Ala~kd RepresentatIve

Randy H<.1gen:,teln
Con:,ervatlOn Dlret.tor


