
Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401 , Anchorage, AK 99501-3451 907/278-8012 fax: 907/276-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

M ly mmon 
Execuf 'IVe Director 

July 28, 1997 

Briefing materials for August 6 1997 meeting 

This memo, draft agenda and enclosures constitute your briefing packet for the August 
6 meeting. 

1. Meeting Notes. The draft meeting notes for the July 2, 1997 Trustee Council 
meeting are enclosed, as well as the summary of the July 16, 1997 Public Advisory 
Group meeting. 

2. Financial Report. Enclosed are the financial statements as of June 30, 1997. 

3. Habitat Protection Reports. Enclosed are recent status reports on the large 
parcel and small parcel programs. 

4. FY98 Work Plan. Enclosed are materials describing the recommended FY98 
Work Plan. These include a summary memo, a list of recommended new projects, a list 
of recommended deferred projects, a "numbers only" spreadsheet with 
recommendations by cluster, a "text" spreadsheet with recommendations in numerical 
order, and a packet containing public comment, including those from the Public 
Advisory Group and the transcript of the July 15 public hearing. Following these 
materials are copies of the detailed project description and budget for the 98100-
Administration Budget; 98126 - Habitat Protection Support Costs; and 98424 -
Restoration Reserve. 

5. Archaeology Planning. As you know, we have been working for some time on a 
plan for restoration of archaeological resources in Prince William Sound and the lower 
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Kenai Peninsula. In .April, at your request and at the suggestion of the Public Advisory 
Group, I asked the eight involved villages to submit additional information about their 
plans for individual repositories in their communities, along with their plans for providing 
operating and maintenance costs. I have enclosed their responses. These letters do 
not contain any new information that might be helpful in evaluating the potential viability 
of eight separate respositories. I would like to discuss this issue at the August 6 
meeting, present some possible options, and seek further guidance from the Council. 
will be discussing this with each of you individually prior to the meeting. 

6. Investments. I have asked the Alaska Department of Revenue to prepare some 
options and recommendations for possible investments of the EVOS trust funds - both 
the liquidity account and the reserve fund. ·If this report is ready by August 6, I would 
like to discuss it with you. However, due to staff vacations at ADOR, I can't say for sure 
when the report will be ready. We may have to schedule a September meeting to 
discuss this issue. · · · 

7. News Clips. Enclosed are recent newspaper articles of interest to the Trustee 
Council. 

8. Miscellaneous Correspondence. E"ridosed are copies of recent letters and 
messages from various individuals. 



Exxon Valdez Oil Spill Trustee Council · 
645 G Street, Suite 401, Anchorage, AK 99501-3451 907/278-8012 fax: 907/276-7178 

AGENDA 
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL MEETING 

AUGUST 6, '1997@ 10:30 A.M. 
645 G STREET, ANCHORAGE 

Trustee Council Members: 

BRUCE BOTELHO/CRAIG TILLERY 
Attorney General/Trustee 

MICHELE BROWN 
Commissioner 

7/28/97 
10:11 am 

DRAFT 

State of Alaska/Representative Alaska Department of Environmental 
Conservation · 

DEBORAH WILLIAMS PHIL JANIK 
Trustee Representative for Fish & 

Wildlife & Parks 
U.S. Department of the Interior 

Regional Forester- Alaska Region 
U.S. Department of Agriculture 
Forest Service 

STEVE PENNOYER FRANK RUE 
Director, Alaska Region Commissioner 
National Marine Fisheries Ser-Vice Alaska Department of Fish & Game 

Teleconferented by LIO Throughout the Spill Area 
Federal Chair 

1. Call to Order (1 0:30a.m.) 
- Approval of Agenda 
- Approval of July 2, 1997 meeting notes 

2. Executive Director's Report (1 0:45a.m.) 
· - Administrative Issues 

- Habitat Protection Status Report 
- Research Program 

3. Public Advisory Group Report- Rupert Andrews, Chair 

4. Public Comment Period (11 :30 a.m.) 
(3 minutes each speaker, please) 

5. Executive Session on Habitat (noon to 1 p.m.) 
Lunch provided 

Federal Trustees State Trustees 
U.S. Department of Interior Alaska Department of Fish and Game 

U.S. Department of Agriculture Alaska Department of Environmental Conservation 
National Oceanic and Atmospheric Administration Alaska Department of Law 



6. FY 98 Draft Work Plan• (1 p.m.} 
- Research, Monitoring & General Restoration 
- 98126 -- Habitat Support · 
- 98100 -- Administration Budget 

7. Discussion on Archaeology. (3:30p.m.) 
(Tentative) 

8. Discussion on Investments (4:00p.m.) 
(Tentative) 

* indicates tentative action items 

Adjourn - 5 p.m. 

raw 



Exxon Valdez Oil Spill Trustee Counci l , 
645 G Street, Suite 401, Anchorage, AK 99501-3451 907/278-8012 fax: 907/276-71 78 

TRUSTEE COUNCIL MEETING ACTIONS 

July 2, 1997@ 10:30 a.m. 

By Molly McCammon 
Executive Director 

Trustee Council Members Present: 

Phil Janik, USFS 
Deborah Williams, USDOI 
Steve Pennoyer, NMFS 

"'Chair 
• Alternates: 

Frank Rue, ADF&G 
•Ginny Fay, ADEC 
•Craig Tillery, ADOL 

Ginny Fay served as an alternate for Michele Brown for the entire meeting. 
Craig Tillery served as an alternate for Bruce Botelho for the entire meeting. 

1. Approval of the Agenda 

APPROVED MOTION: Approved the Agenda. Motion by Janik, second by Pennoyer. 

2. Approval of the Meeting Minutes 

APPROVED MOTION: Approved May 23 and June 23, 1997 Trustee Council meeting 
notes. Motion by Williams, second by Pennoyer. 

Public comment given by nine individuals from Anchorage, Cordova, Kenai, and 
Juneau. 

3. Eyak 

APPROVED MOTION: Authorized funding of $45 mill ion to purchase a total of 
approximately 75,000 acres of surface estate, fee simple and 
conservation easement interests from the Eyak Corporation. 
Motion by Janik, second by Williams. 

Off Record at 12:12 p.m. Break 
On Record at 12:37 p.m. 
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4. Small Parcel KAP 91 

APPROVED MOTION: Authorized U.S. Department of the Interior, Fish and Wildlife 
Service to purchase the small parcel KAP 91, consisting of 137.97 
acres along the Sitkalidak Strait within the Kodiak National Wildlife 
Refuge for $137,000. Motion by Williams, second by Pennoyer. 

5. Alaska SeaLife Center 

APPROVED MOTION: Authorized the use of the remaining interest earnings from the 
$24.9 million, not to exceed $724,000, for the purchase of 
equipment and other durable goods at the facility necessary to 
support research and dry exhibitry pertaining to the restoration 
program at the facility. This authorization is subject to the 
Executive Director's approval, in consultation with agency staff 
scientists, of: (1) a revised list of items to be purchased that 
excludes any operational expenses such as training and insurance, 
excludes or prorates equipment to be used in the public 
display/educational portion of the facility, and includes equipment 
and goods needed for restoration research projects anticipated to 
proceed in FY 98; and (2) the design and budget for dry exhibitry at 
the Center that will interpret the Trustee Council's restoration 
program. Motion by Pennoyer, second by Rue. 

Meeting adjourned at 1 :03 p.m. 

raw 



. Meeting Suminary 
• 

A. GROUP: Exxon Valdez Oil Spill Public Advisory Group (PAG) 

B. DATE/TIME: July 16, 1997 · 

C. LOCATION: Anchorage, Alaska 

D. MEMBERS~ ATTENDANCE: 

~ 
Rupert Andrews, Chair 
Torie Baker 
Chris Beck 
Pam Brodie 
Sheri Buretta \ 
James King "-
Mary McBurney 
Chuck Meacham. 
Chip Dennerlein 
Eleanor Huffmes 
Stacy Studebaker · 
Chuck Totemoff 
Howard Valley 
Nancy Yeaton 

E. NOT REPRESENTED: 

.~ 
Dave Cobb 
Brenda Schwantes · 
Vacant 
Mark Hodgins (ex officio) 
Loren Leman (ex officio) 

F. OTHER PARTICIPANTS: 

~ 
Veronica Christman 
Dave Gibbons 
Bill Hauser 
Joe Hunt 
Molly McCammon 
Doug Mutter 
Theresa Obermeyer 

-Bud Rice ' 
Sandra .Schubert 

' - ~ '-, ~ ~ -

Principal Interest 
Sport Hunting and Fishing 
Commercial Fishing 
Public-at-Large 
Environmental 
Public-at-Large 
Public-at -Large 
Aquaculture 
. Science/ Academic 
Conservation 
Commercial Tourism . 
Recreation Users . 

· Native Landowners 
Forest Products 
Subsistence 

Principal interest 
Local Government 
Public-at-Large 
Public-at-Large 
Alaska State· House 
Alaska State Senate:. 

Organization 
Trustee Council Staff 
U.S. Forest Service 
AK Department of Fish and Game 
Trustee. Council Staff 
Trustee Council Executive Director 
Designated Federal Officer, Dept. of Interior · 
Public 
National Park Service 
Trustee Council Staff 
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Stan Senner 
. Claudia Slater 
Bob Spies (via telecon) 
Cherri Womac 
Bruce Wright 
Rita Miraglia 
Barat LaPorte 

G. SUMMARY: 

Trustee Council Staff 
AK Department of Fish and Game .• 
Chief Sciyntist, Trustee Council 
Trustee Council Staff 
National Oceanic and At:nlospheric Administration 
AK Department of Fish and Game 
Bogle & Gates 

The meeting was opened July 16 at 9:00 ~.m. by Rupert Andrews. The summary of the May 
28, 1997 meeting was approved. 

Molly McCammon provided the Executive Director's report. The Chenega beach cleanup 
project appears to be going well and should be.completed July 19. NOAA is at the site to· 
monitor beaches. Eight beach segments are l;>eing treated with PES-51. Beaches will be 
posted for one year. Chuck Totemoff said that the village was pleased thus far. 

-~ ... 

· The court has not changed the fee structure for managing EVOS funds, so the Department of 
Justice has approved examining other alternatives for managing funds at a better ,rate of return. 
A public meeting was held in Seward. May 29; the Trustee CouncU toured the SeaLife.Center 
and mariculture site. The Center. should be open in May 1998, and research work will begin 
in December 1997. 

, Regarding habitat protection, the Chenega acquisition closed June 25; an offer was inade to 
Eyak Corporation, and the board accepted it for a shareholder vote; the Afognak Joint Venture 
property is now the top priority; the Tatitlek deal requires a timber agreement with Mental 
Health Trust and is moving slowly; the Lesnoi parcel at Cape Chiniak did not pass the 
threshold criteria; several small parcel deiilS have been closed and several are pending. 

Stan Senner reviewed a request to take 12 kittiwakes as part of a project to study t:Q.e birds· 
(handouts #1 and #.2). McCammon reviewed the progress on archaeological repositories 
(handout ,#3). ·The information provided by the villages is not sufficient and, it is unclear what 
direction the Trustee Council will now take. Chugach Alaska is proceeding with their own 
regional facility at Seward. Totemoff said that Chenega supports the regional approach with 
funds being earned to support local activities. Nancy Yeaton and Sheri Buretta stated that 
communities want their own repqsitories becaus~ artifacts had cultural meaning for them. 
Howard Valley said that it is hard to finance the operation of local facilities, perhap~ traveling 
displays from a regional repository would. work. Chip Dennerlein thought that a regional 
repository, with smaller local capabilities to handle traveling displays and support for ongoing 
archaeological work was a good approach. 

Bob~ provided his and the peer reviewer group's views on the use of the restoration . 
reserve (handout #4). Their focus is for a northern Gulf of Alaska ecosystem monitoring and 
'research program. Buretta read her memo on the use of the reserve (handout #5) .. Veronica 
Christman reviewed an issue paper oil the reserve (handout #6), which discusses the process 
for decisions and provides some·. basic information on fund management. Chris~ said he 
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·wants to see applied science and use of the results for resour~e management. Jim KinB; 
reiterated his desire for a University 6f:Alaska teaching and research program. Dennerlein 
distributed questions he has on the reserve (handout #7). McCammon .suggested a full day on 
this topic at a fall meeting. She said the Trustee Council was .going to make a decision in the 
fall of 1998, which gives them four years to prepare forthe transition. 

Senner walked through the project clusters and recommendations for funding as part of the 
1998 annual workplan: 

--Pink Salmon: 
--Pacific Herring: Torie ~wants to see the herring spawn deposition study continue 

.. --SEA and Related Projects: this is the last year of phase 1 studies 
--Sockeye Salmon: 
--Other Fish: 
--Marine Mammals: · 
--Nearshore Ecosystem: Stacy Studebaker wants to see more ihformation on the 
handling of liVe otters and how their stress will be reduced before placing back into the 
wild · 
--Seabird Forage Fish: 
--Archaeology: 
--Subsistence: Dennerlein feels that community involvement and traditional knowledge 
are important as long as end products are .kept in mind 
--Habitat: Pam Brodie said the Mariner Park project should not be deferred since it was 
a "real" restoration project;. Dennerlein said that the "human use/wildlife model" 
project should move forward since increased pressure on Prince William Sound is 
forthcoming, and it is crucial to protect the work done to restore injured resources 
--Ecosystem Synthesis: Dennerlein stated that it was necessary to put EVOS 
information into the hands of resource managers to protect the gains made in restoration 

· It was moved by Chuck Meacham, second by Mary McBurney, to adopt the Executive 
Director's recommendations for 1998 projects. The motion was agreed to, with the 
following exceptions: Baker do~ not approve of removing the herring spawn deposition 
study, Studebaker wants more information on handling of live otters at the Alaska 
SeaLife Center, Dennerlein wants the human use/wildlife study kept in, and Brodie does 
not want the Mariner Park project deferre~. 

King made a motion, second by Meacham, to request the University of Alaska to prepare a 
plan for endowed teaching and research, using the restoration reserve. After discussion, the 
motion was not voted on, but the PAG asked McCammon to contact the University and 
request they identify a point of contact for discussions on planning for the reserve. 

The meeting adjourned at 4:50p.m. 

H. FOLLOW-UP: 

1. McCammon will contact the President of the University of Alaska to request he identify 
a point of contact for information about planning for the restoration reserve. 
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2. PAG members should think about u~es for the restoration reserve fund.' 

• 
I. NEXT MEETINGS: 

--September 10-11 (field trip to Kodiak) 
--November?? 

·J. ATTACHMENTS: _(Handouts, for those not present) 

1. Letter from Roby regarding takiitg of kittiwakes 
2. Letter from Spies regarding taking of kittiwakes 
3. · Letter from Chenega regarding archaeological repository . 
4. Memo from Spies on Science and the Restoration Reserve 
5. Memo from Buretta on the Restoration Reserve 
6. Issue· Paper on the Restoration Reserve 
7. ·. Dennerlein questions on the Reserve· 
8. July 15 PUblic~eeting Notes 
9. Alaska Coastal Currents 
10. Letter from Tatitlek regarding project 98052 
11. Additional public comments received 
12. Project. Management project' (98250) 
13. Letter from Pratt Museum regarding project 98278 
14. Letter from Society of American Foresters regarding spruce bark beetles 
15. Administration, Science Management and Public Information project (98100) 

K. CERTIFICATION: 

-PAG Chairperson Date 
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Exxon \(aldez Oil Spill Trustee Council · 
645 G Street, Suite 401, Anchorage, AK 99501-3451 907/278-8012 fax: 907/276-7178 

Habitat Protection Program: Small Parcels 
Status Report 

July 28, 1997 

One of the ways the Trustee Council protects habitat for resources and services injured 
by the Exxon Valdez oil spill is by buying land that has habitat value. The Council has 
already purchased 420,640 acres of land in large tracts. In recognition of the unique 
habitat qualities and strategic value of smaller tracts of land (less than 1,000 acres), the 
Council initiated the Small Parcel Program in 1994. 

In response to a public solicitation, 322 small parcels have been nominated. Council 
staff evaluate, score, and rank the parcels, taking into account the resource value of the 
parcel, adverse impacts from human activity, and potential benefits to managemen-t of 
public lands. The nomination period is open-ended. The Restoration Office continues 
to receive and evaluate nominations. 

The Council is interested in acquiring 60 small parcels as well as a package of lands. 
owned by the Kenai Natives Association and key waterfront parcels forfeited to Kodiak 
Island Borough for tax delinquency. The Council has authorized offers to purchase 39 
parcels and agreed to contribute $4 million to purchase of the Kenai Natives 
AssoCiation Package and up to $1 million for the Kodiak Island Borough Tax Parcels. 

Table 1 summarizes the status of each of the offers. Twenty-nine small parcels (3,31 0 
acres) have been acquired for $12.4 million. Purchase agreements have been signed 
for three small parcels and the Kenai Natives Association package, for a total acreage 
of 3,503 and a total cost of $4.4 million. The owner of one additional parcel (30 acres) 
has accepted an offer for $48,000. Landowners are considering offers on four 
addi!ional small parcels. The Kodiak Island Borough Tax Parcels are being appraised. 
The owners of two parcels have rejected offers to purchase their parcels. 

The Council is also considering acquisition of the 21 parcels listed in Table 2, but has 
not yet authorized offers to purchase these parcels. Table 3 lists 27 additional parcels 
that have been nominated in recent months. 
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Small Parcel Status Report 
July 28, 1997 

Page 2 

Table 1. Status of Small Parcel Acquisitions and .Offers 

ParceiiD De$cription Acres Value Status 

Acquisitions Complete 3,310.2 $12,411,700 
PWS.11 Horseshoe Bay 315.0 $475,000 
PWS 17, 17A-D Ellamar Subdivision 33.4 $655,500 
PWS52 Hayward Parcel · 9.5 $150,000 
KEN 10 Kobylarz Subdivision 20.0 $320,000 
KEN 19 Coal Creek Moorage .53.0 $260,000 
KEN 29 Tulin Parcel 220.0 $1,200,000 
KEN 34 Cone Parcel 100.0 $600,000 
KEN 54 Salamatof Parcel 1,377.0 $2,540,000 
KEN 148 River Ranch 146.0 $1,650,000 
KEN 1006 Girves Parcel 110.0 $1,835,000 
KEN 1014 Grouse Lake 64.0 $211,000 
KEN 1015 Lowell Point 19.4 $531,000 
KEN .1038 Roberts Parcel 3.3 $698,000 
KEN 1049 Mansholt Parcel (Kenai River) · 1.6 $55,000 
KAP98 Pestrikoff Parcel (Sitkalidak Strait) 80.0 $128,000 
KAP99 Shugak Parcel (Kiliuda Bay) 160.0 $155,200 
KAP 101 Haakanson Parcel (Sitkalidak Strait) 80.0 $52,000 
KAP 103 Kahutak Parcel (Sitkalidak Strait) 40.0 $66,000 
KAP 105/142 Three Saints Bay 88.0 $168,000 
KAP 114 Johnson Parcel (Uyak Bay) 55.0 $154,000 
KAP 115 Johnson Parcel (Uyak Bay) 65.0 $110,500 
KAP 131 Matfay Parcel (KiliudaBay) 40.0 $68,000 
KAP 132 Peterson Parcel (Sitkalidak Strait) 160.0 $256,000 
KAP 135 Capjohn Parcel (Kiliuda Bay) 70.0 $73,500 . 

Purchase Agreement Signed 3,503.0 $4,431,000 
Kenai Natives Assoc. Package (Stephanka/Moose R.) 3,253.0 $4,000,000· 
KEN 55 Overlook Park 97.0 $244,000 
KEN,1005 Ninilchik 16.0 $50,000 
KAP 91 Adonga Parcel (Sitkalidak Strait) 137.0 $137,000 

Offers Accepted 30.0 $48,000 
KEN 1009 Cooper Parcel. 30.0 $48,000 

Offers Under Review 313.8 $2,015,300 
KEN 1034 Patson Parcel 76.3 $375,000 Discussions continue. 
KAP 220 Mouth of Ayakulik River 56.0 .$213,000 Willing to sell a larger package. 
KAP 226 Karluk River Lagoon 21.5 $146,000 Willing to sell a larger package. 
KAP 1055 Abston Parcel (Uyak Bay) . 160.0 $281,300 Discussions continue. 
Kodiak Island Borough Tax Parcels $1,000,000 Appraisals underway. 

TOTAL: 7,157.0 $18,906,000 

'*The owners of Baycrest (KEN 12) and Deep Creek (KEN 1001) have rejected offers to acquire their parcels. 
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Small Parcel Status Report 
July 28, 1997 

Page3 

Table 2 .. Parcels Under Consideration* 
Jyly 28, 1997 

ParceiiD Description Acres Comments 

Appraisal Under Review 1,214.9 
PWS05 Valdez Duck Flats (USS 349 & 448) 42.0 Appraisal submitted to 

land ower. 
PWS06 Valdez Duck Flats (USS 441) 24.7~ Appraisal submitted to 

land ower. 
PWS 1010 Jack.Bay 942.0 Appraisal, on hold pending 

changes in title to be 
conveyed. 

KEN 1039 Oberts Parcel (Big Eddy) 31.7. Appraisal approved. 
KEN 1040 Oberts Parcel (Honeymoon Cove) 4.2 Appraisal approved. 
KEN 1041 Oberts Parcel (Peterkin Hmstd,) 30:0 Appraisal approved.· 
KEN 1051/52 Salamatof N;ative Assn. (Kenai NWR) 26.8 Parcel being reappraised. 
KEN 1 060A-D. Green Timbers (HomerSpit) 68.7 
KEN.1061 Beluga Slough (H.omer Spit) 39.2 
KEN .1 062A-C Homer Spit Fishing Hole 3.0 

· KEN 1070 Trust for Public Land (Homer Spit) 2.6 

Appraisal Authorized 1,028.0 
KAP 145 Termination Point 1,028.0 Appraisal underway. 

TOTAL: 2,242.9· 

* Perllsland (KEN 149) and Fleming Spit (PWS 1027) are no longer under consideration. 
** The owners of The Triplets (KAP 22), Cusack Parcel (~P 118) and Karluk (KAP 150) are unwilling 
to sell their parcels. · · · 



Small Parcel Status Report Page4 
July 28, 1997 

Table 3. Small Parcel Nominations 
July 1995 to July 1997* 

ParceiiD Description Acres Sponsor Rank 

Prince William Sound (PWS} 122.0 
PWS 1045 Dennis Parcel (Valdez Duck Flats) 4.3 Sponsorship Does not meet 

withdrawn threshold criteria. 
PWS 1056 Blondeau Parcel (Valdez) 100.0 ADNR Low 
PWS 1068 Lowe Parcel (Latouche Is. Subdivision) t 2.7 
PWS 1072 Willis Parcel (Hartney Bay, S. of Cordova) 15.0 

Kenai Peninsula {KEN} 778.0 
KEN 1030 Anchor River 127.8 No sponsor Does not meet 

threshold criteria. 
KEN 1032 Matson Parcel (Ninilchik River) 7.4 ADFG Low 
KEN 1035 Mullen Parcel (Kenai River) 8.5 ADNR/ADFG Low 
KEN 1036 Weilbacher Parcel (Kenai River) 28.7 ADNR/ADFG Low 
KEN 1037 Coyle Parcel (Kenai City Boat Dock) 26.0 No sponsor Does not meet 

threshold criteria. 
KEN 1042 College Estates (Kenai River) 56.0 ADNR/ADFG Low 
KEN 1043 College Estates (Kenai River) 77.9 ADNR/ADFG Low 
KEN 1044 Breeden Parcel (Kenai River Flats) 25.0 ADNR/ADFG Low 
KEN 1046 Pollard Parcel (Kasilof River) 155.0 ADFG Low 
KEN 1047 Calvin Parcel (Kasilof River) 76.8 ADFG Does not meet 

threshold criteria. 
KEN 1057 Lowe Parcel (Kenai River) 22.0 ADNR Low 
KEN 1059 Grubba Parcel (Kenai River) 26.7 ADNR/ADFG Low 
KEN 1063 Eaton Parcel (Ninilchik Boat Harbor) 11.0 Low 
KEN 1064 Lindle Parcel (Lower Kasilof River) 10.0 ADFG Low 
KEN 1066 Moore Parcel (Killey River) 30.0 ADFG Low 
KEN 1067 Fiore Parcel (Kenai River) 7.2 ADFG/ADNR .Low 
KEN 1069 Wards Cove Packing Co. Parcel (Chisik Is.) 29.7 
KEN 1071 Ellis Parcel (Kenai River/Cook Inlet) 43.0 
KEN 1073 Cufley Parcel (near Baycrest, Homer) 9.3 

Kodiak/Alaska Peninsula {KAP} 11844.0 
KAP 1050 Christiansen Parcel (Sitkalidak Strait) 159.0 USFWS Low 
KAP 1054 Christiansen Parcel (Kiliuda Bay) 160.0 USFWS Low 
KAP 1058 Leisnoi Parcel (Long Island) 1,462.0 
KAP 1065 Arneson Parcel (Aif lsland/Uyak Bay) 63.0 USFWS Low 

TOTAL: 2,744.0 

* These parcels have been nominated since publication of Comprehensive Habitat Protection Process: Small 
Parcel Evaluation & Ranking, Volume Ill, Supplement July 15, 1995. 
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Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401, Anchorage, AK 99501-3451 907/278-8012 fax: 907/276-7178 

Habitat Protection Program: Large Parcels 
Status Report 

July 28, 1997 

The Exxon Valdez Trustee Council funds the acquisition of land to protect the habitat of 
injured resources and services. The goals of habitat protection are to prevent 
additional injury to r~sources and services while recovery is taking place and to provide 
a long-term safety net for these resources. 

In 1992, the Restoration Office evaluated 16 large parcels (over 1,000 acres) that were 
imminently threatened by development. In March 1993, the Restoration Office 
contacted 90 owners of large parcels in the spill area. Thirty-two landowners expressed 
'interest in having their land considered for acquisition and 850,000 acres of land were. 
subsequently evaluated. 

As of July 1997, the Council has spent $185.4 million to protect 420,640 acres of land. 
Table 1 summarizes the status of land acquisitions. Eight large parcels have been 
purchased, including inholdings in Kacherilak Bay State Park, li:md adjacent to Seal · 
Bay/Tonki Cape on Afognak Island, commercial timber rights on land along Orca 
Narrows, a parcel on Shuyak Island, and lands formerly owned by Akhiok-Kaguyak, 
Inc., Old Harbor Native Corporation, Koniag, Inc., and Chenega Corporation. 

Purchase of three additional large parcels is pending. On May 20, 1997, the U.S. 
Department of the Interior and English Bay Corporation signed a purchase agreement 
for 32,470 acres of land in Kenai Fjords National Park. In August 1996, the Council 
authorized funds to acquire interests in 68,888 acres owned by Tatitlek Corporation. · 
The corporation's board of directors has indicated a willingness to make the offer, but 
acquisition of this parcel depends on a vote of the shareholders of the corporation. In 
July 1997, the Council and The Eyak Corporation Board of Directors agreed to protect 
75,425 acres of land. The agreement is subject to a shareholder vote. 

Negotiations continue with Afognak Joint Venture and Koniag, Inc. On May 9, 1997, 
the Trustee Council authorized an offer of up to $70 million (including interest) for the 
purchase of certain lands owned by Afognak Joint Venture. Port Graham Corporation 
has officially withdrawn from any further negotiations at this time. 

Lesnoi, Inc., has offered to sell 18,220 acres of land at Cape Chiniak south of Kodiak. 
No agency has been willing to accept possible ownership of these lands, and thus the 
nomination fails to meet threshold criteria. 

Federal Trustees State Trustees 
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Large Parcel Status Report 
July 28, 1997 

Table 1. Status of Large Parcel Acquisitions 
July 28, 1997 

Total Price Trust 
Parcel Description Acreage (Incl. Interest) Fund 
Acguisitions Com~lete 4201640 $23011991333 $18514491333 

Kachemak Bay State Park lnholdings 23,800 $22,000,000 ' $7,500,000 
Seal Bay I Tonki Cape . 41,549 $39,549,333 $39,549,333 
Orca Narrows (timber rights) 2,052 $3,650,000 $3,650,000 
Akhiok- Kaguyak, Inc. 118,674 $46, opo, ooo $36,000,000 
Old Harbor-2 31,609 $14,500,000 $11,250,000 
Koniag (fee title) · 59,689 $26,500,000 $19,500,000 
Koniag (limited term easement) 57,082 $2,000,000 $2,000,000 
Shuyak Island 26,665 $42,000,000 $42,000,000 
Chenega 59,520 $34,000,000 $24,000,000 

Purchase Agreements Signed 321470 $1513501000 $1411001000 
English Bay 32,470 $15,350,000 $14,100,000 

Offers Acce~ted 1441313 $8010101800 $7010101800 
Tatitlek3 68,888 $35,010,800 $25,010,800 
Eyak4 75,425 $45,000,000 $45,000,000 

SUBTOTAL: 597,423 $325,560,133 $269,560,133 

Negotiations Continuing 461300 
Afognak Joint Venture5 46,300 $70,000,000 $70,000,000 
Koniag (fee title)6 

TOTAL: 643,723 

Negotiations Halted 
Port Graham 

Page 2 

Other 
Sources1 

$4417501000 
$14,500,000 

$0 
$0 

$10,000,000 
$3,250,000 
$7,000,000 

$0 
$0 

$10,000,000 

$1 12501000 
$1,250,000 

$1010001000 
$10,000,000 

$0 

$56,000,000 

1 
For the acquisition of Kachemak Bay State Park inholdings, funding from other sources consists of a State 

of Alaska contribution of $7 million from the Exxon plea agreement and $7.5 million from the civil settlement with the 
Alyeska Pipeline Service Company. For all other parcels, funding from other sources consists of a Federal 
contribution from the Exxon plea agreement. 

2 As part of the protection package, the Old Harbor Native Corporation agreed to protect an additional · 
65,000 acres of land on Sitkalidak Island as a private wildlife refuge. 

3 The price offered includes $2,010,800 in lieu of interest over a two-year pay period. Purchase agreement 
is subject to a shareholder vote. 

4 
Purchase agreement is subject to a shareholder vote. 

5 The Trustee Council authorized an offer of up to -$70 .million (including interest) for the purchase in fee of 
parcels AJV-3A, AJV-7, the eastern half of AJV-8 and AJV-1, with the acquisition of AJV-1 following a limited harvest 
planned and approved in cooperation with the state and federal governments. Acreage figures are estimates. 

6 Negotiations concern fee title to the 57,082 acres that are now U':lder a limited conservation easement. 

I 
I 
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Kachemak Bay. In August 1993, the state acquired surface title to 23,800 acres of 
private inholdings within Kachemak Bay State Park on the Kenai Peninsula. This 
acquisition protects a highly productive _estuary, several miles of anadromous fish 
streams and intertidal shoreline and upland habitat for bald eagles, marbled murrelets, 
river otters, and harlequin ducks. The Council contributed $7.5 million to this purchase 
and the State of Alaska contributed $7 million from the Exxon plea agreement and $7.5 
million from the civil settlement with Alyeska Pipeline Service Company. 

Seal Bay and Tonki Cape (Afognak Island). In November 1993, the state purchased 
surface title to 41,549 acres on northern Afognak Island. This mature spruce forest is 
adjacent to highly productive marine waters, includes anadromous fish streams, and 
provides excellent habitat for bald eagles and marbled murrelet nesting. The Council 
authorized $39.5 million (including interest) forthis purchase. In 1994, the Alaska State 
Legislature designated these lands as the Afognak Island State Park. 

Orca Narrows Subparcel. In January 1995, the federal government purchased from the 
Eyak Corporation commercial timber rights on 2,052 acres of land in Orca Narrows. 
This parcel is near Cordova in Prince William Sound and contains anadromous fish 
streams, active bald eagle nests and favorable habitat fcir marbled murrelet nesting. 
The Council authorized $3.65 million for this acquisition. 

Akhiok-Kaguyak. In May 1995, the federal government agreed to purchase from 
Akhiok-Kaguyak, Inc., surface title to 76,211 acres of land and conservation easements 
on 42,463 acres, for a total of 118,674 acres. These lands are within the Kodiak 
National Wildlife Refuge. The Council contributed $36 million to this acquisition and the 
federal government contributed $10 million from the federal restitution fund, for a total 
purchase price of $46 million. 

Old Harbor. Also in 1995, the federal government purchased from the Old Harbor 
Native Corporation surface title to 28,609 acres of land and the corporation donated a 
conservation easement on 3,000 acres. These lands are within the Kodiak National 
Wildlife Refuge. In addition, the Old Harbor Native Corporation agreed to preserve 
65,000 acres of land on nearby Sitkalidak Island as a private wildlife refuge. The 
Council contributed $11.25 million to this acquisition and the federal government 
contributed $3.25 million from the federal restitution fund, for a total purchase price of 
$14.5 million. 

Koniag. In November 1995, the federal government purchased from Koniag, Inc., 
surface title to 59,689 acres of prime habitat for bear, salmon; bald eagles, and other 
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species in the Kodiak National Wildlife Refuge. This agreement protected an additional 
57,082 acres under a nondevelopment easement through the year 2001. The 
nond~velopment easement includes land along the Karluk and Sturgeon Rivers. The 
Council contributed $21.5 million to this acquisition and the federal government 
contributed $7 million from the federal restitution fund, for a total purchase price of 
$28.5 million. 

Shuyak Island. In December 1995, the Council approved $42 million (including interest) 
to purchase from the Kodiak Island Borough surface title to 26,665 acres of prime 
habitat on Shuyak Island, at the northern tip of the Kodiak archipelago. The Kodiak 
Island Borough agreed to commit $6 million from the land sale to expansion of Kodiak's 
Fishery Industrial Technology Center. 

As part of the purchase agreement for lands on Shuyak Island, the Council 
authorized up to an additional $1 million to purchase small parcels within the Kodiak 
National Wildlife Refuge that have been acquired by the Kodiak Island Borough as a 
result of the property owners' failure to pay borough taxes. These parcels are about 1 0 
acres in size and occupy key waterfront locations along Uyak Bay on Kodiak Island. 
They are embedded in two highly ranked large parcels approved as part of the Koniag 
purchase agreement. 

Chenega. On June 25, 1997, the Chenega Corporation transferred to the State of 
Alaska surface title to 16,268 acres-of land in Prince William Sound and also transferred 
to the U.S, Forest Service surface title to 20,968 acres of land and a conservation 
easement on an additional16,268 acres. The total acreage to be protected is 59,520. 
Public access will be allowed on all the land in the conservation easement except 3,330 
acres on the southern portion of Chenega Island in the vicinity of the -original Chenega 
village site. Two parcels to be acquired in fee simple, the Eshamy Bay and Jackpot 
Bay parcels, are among the highest ranked parcels in the oil spill area. The Council 
contributed $24 million to this acquisition and the federal government contributed an 
additional $10 million from the federal restitution fund, for a total purchase price of $34 
million. 

Pu~chase Agreements Signed 

English Bay. In February 1997, the Council authorized $14.1 million toward the 
purchase from the English Bay Corporation of surface title to 32,470 acres of land 
within the Kenai Fjords National Park and the Alaska Maritime National Wildlife Refuge. 
Certain access rights for hunting, fishing and gathering activities will be reserved and 
retained by the English Bay Corporation. The federal trustees agreed to provide up to 
$1.25 million from the federal criminal restitution funds for the purchase of the reserved 
access rights on a majority of the lands to be acquired and for costs related to the 
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acquisition. The English Bay Corporation has offered to conJmit $500,000 from its 
proceeds at closing to establish a special cultural conservation fund to survey, protect, 
curate and interpret archaeological sites and cultural artifacts which are associated with 
the lands to be acquired: 

Offers Accepted 

.. Tatitlek. In late 1996, the Council authorized $23 million (plus $2,010,800 in lieu of 
interest over a two-year pay period) for an agreement to purchase 68,888 acres from 
Tatitlek Corporation. An additional $10 million would come from the federal restitution 
fund, for a total of $35 million. The agreement includes acquisition of surface title to 
31,490 acres of land and conservation easements on 37,398 acres, Two of the parcels 
in which interests will be acquired, Bligh Island arid Two Moon Bay, were respectively 
the third and fourth highest ranked parcels in Prince William Sound. The offer includes 
timber-only conservation easements on the north shore of Port Fidalgo and on land at 
Sunny Bay. 

Eyak. In July 1997, the Council authorized $45 million to purchase 75,425 acres from 
The Eyak Corporation. The agreement includes surface title to 55,357 acres of land in 
eastern Prince William Sound, conservation easements on an additional6,667 acres 
and timber easements on 13,401 acres. The package will protect habitat in the wooded 
shoreline areas of Nelson Bay, Eyak Lake and Hawkins Island, much of it visible from 
the City of Cordova. The package also includes Port Gravina, Sheep Bay and Windy 
Bay, which are considered among the most valuable parcels in Prince William Sound 
for recovery of species injured by the spill. Most of the land would be administered as 
part of the Chugach National Forest. One small tract would be managed by the State 
as part of the existing Canoe Passage State Marine Park. 

Negotiations Continuing 

Afognak Joint Venture. In May 1995, the Council authorized up to $70 million for an 
offer to purchase from Afognak Joint Venture surface title to an estimated 46,300 acres 
on northern Afognak Island. The property consists of seven dispersed parcels, some of 
which are adjacent to or near the previously acquired Seal Bay parcel, one of which is 
adjacent to Shuyak Strait, and one of which is in the western part of Afognak Island . 

., Koniag. The Council is interested in acquiring fee interest in the 57,082 acres covered 
by the limited term nondevelopment easement acquired in November 1995, and has 
agreed to maintain unobligated funds totaling $16.5 million for this purpose. The 
nondevelopment easement includes land along the Karluk and Sturgeon Rivers and 
expires on December 2, 2001. 

j 

! 
' 
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Port Graham. As indicated in a letter from board president, Pat Norman, the Port 
Graham Corporation has withdrawn from any further negotiations with the U.S. 
Department of the Interior for purchase of 46,170 acres, much of which is within the 
Kenai Fjords National Park. · 
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Multiple resources and services 

Project 98100 provides overall support for administration and implementation of the restoration program 
through the Restoration Office. This includes funding support for the Trustee Council staff working at . 
the direction of the Executive Director, managemenJ qfthe scientific peer reyiew process, public 
involvement efforts including the active participation of the 17-member Public Advisory' Group (PAG), 

. and support for Trustee agency participation in the restoration program process as part of the Restoration · 
Work Force. 
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INTRODUCTION 

The Trustee Council, established under ·the terms of a court approved civil settlement, is comprised of 
the Commissioner of the Department of Environmental Conservation, the Commissioner of the 
Department ofFish and Game; the Attorney General ofthe State of Alaska; the Secretary ofthe 
Department ofthe Interior; the Secretary of.the Department of Agriculture; and the Director of the 
National Oceanic and Atmospheric Administration. In order to manage the Settlement as directed by the 
Trustee Council, the Administration, Public Information and Science Management project (981 00) 
provides for overall implementation of the restoration program through the Restoration Office and the 
Trustee agencies. 

·Project 98100 supports administration, the scientific peer review process management, and public 
communications for the Trustee Council restoration program. This project makes extensive use of 
existing Trustee Council agency structures to keep administrative costs to a minimum. The proposed 
Project 98100 budget continues to make reductions in administrative and management costs as the 
overall work plan is reduced as directed by the Trustee Council. As proposed in FY 98, the budget of 
$2,796,300 has been reduced $144,200 below the FY 97 .budget and is consistent with the projected 
target of $2,800,000. 

Components of the 98100 Administration, Public Information & Science Management project include: ' 

Oil Spill Public Information Center- The Oil Spill Information Center (OSPIC) currently serves as a 
central access point for information generated through the Trustee Council process and as a public 
repository for reports and other materials generated as a result of the cleanup, damage assessment and 
restoration efforts following the Exxon Valdez oil spill: Two staff librarians respond to inquiries from 
local, state, national, and international users, including but not limited to students (preschool to graduate 
level), educators, scientists, government agency personnel, state and federal legislators, conservationists, 
commercial and sport fishing interests, recreationists, spill area community residents, the business 
community, the media, the legal profession, and other libraries and information providers. OSPIC staff 
also maintains the Council's Internet homepage (http://www.oilspill.state.ak.us). 

In FY 98, the OSPIC will be merged together with a coalition of libraries including federal, state, 
university and local government collections that will be combined as the Alaska Resources Library and 
Information Service (ARLIS). Two librarians from the Restoration office will join ARLIS with funding 
support from the Trustee Council for maintenance of oil spill and restoration program materials as part 
of the larger collection. A portion. of the former OSPIC functions will be retained by the Restoration 
Office and absorbed by existing staff. The Administrative Record, formerly maintained by OSPIC, will 
be maintained by the Restoration Office staff. Also, the Microcomputer Technician position in OSPIC 
will be retained in the Restoration Office to administ~r the Local Area Network and continue work on 
the enhanced web page/database. 

Synthesis and Dissemination (Information Management):- initiated in FY 95, this component has 
further augmented the information management system and is scheduled to be closed out in FY 97. 
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This project has made oil spill restoration program information more readily available for use by 
resource managers, scientists, and the public in a user-friendly electronic format. This includes 
development of a database/gee-bibliography of Trustee Council reports and other information 
concerning restoration activities. This project has also been developing a web~based on-line interactive 
search capability for information on restoration projects (e.g., list of final reports that address a particular' 
injured resource). This component will be concluded in FY 97 with further maintenance and refinement 
of the web site/database to be handled by the Microcomputer Technician position in the Restoration 
Office. 

Chief Scientist and Peer Review Process- The Trustee Council and the Trustee Council-supported 
principal investigators need access to the best possible scientific knowledge and understanding 
concerning injured resources and services. This infon:riation has been provided continuously by the 
Chief Scientist and expert peer reviewers since the injury assessment process started in 1989. The Chief 
Scientist is independently contracted to assist the Executive Director and the Trustee Council. The Chief 
Scientist also uses a variety of other individuals with expertise in specific fields who provide their 
individual reviews of project proposals and assist in the peer review and approval of final reports. 

Operations -The Operations component includes fiilld!ng for the Executive Director and the 
Restoration Office staff that provide the basic program planning/implementation; intergovernmental and 
interagency coordination; public information; and overall program management functions of the Trustee 
Council. The Restoration Office staff works on behalf of all six Trustees collectively rather than for any 
one particular agency. In response to guidance from the PAG, the Operations budget includes funding 
for an enhanced public information effort including topical radio broadcasts on restoration projects. 
This component includes funding for an annual external audit, public meetings and workshops including 
the Annual Restoration Workshop; Trustee Council meetings and transcription services; trave't expenses 
to support participation in various meetings; teleconferences; Public Notice advertising expenses; 
publication of the restoration program's Annual Report; preparation of annual work plan documents 
(i.e., annual invitation, Draft Work Plan, final Work Plan); the Restoration Update newsletters; the 
Restoration Notebook series; other publications; and postage for mass mailings. The Operations 
component also provides funding to support and maintain the Trustee Council financial records 
including the preparation of monthly, quarterly and anrnial financial status reports. The Science 
Coordinator, who works in the Restoration Office and reports directly to the Executive Director, works 
closely with the Chief Scientist in facilitating the scientific review and evaluation process. This budget 
also includes funding for the lease an~ operating costs for offices in Anchorage (645 G Street) and a 
small Juneau office (in the Federal Office Building). Also included is funding to support planning in 
anticipation of the Exxon Valdez lOth anniversary in)999. · 

Public Advisory Group- The Public Advisory Group (PAO) consists of 17 members, plus two ex-
. officio members from the Alaska State Legislature. The membership ofthe PAG includes 

representatives of 12 major interest groups (e.g., tourism/recreation, commercial fishing, Native land 
owners) and five members from the public-at-large. The role of the PAG is to help provide meaningful 
public involvement including guidance and input to the Trustee Council on such items as the annual 
work plans, budgets, and overall implementation ·of the Restoration Plan. The Project 98100 budget 
reflec.ts the administrative support expenses for the PAG, including travel expenses to participate in 

3 



r •• ·'· 

Administration, Public Information, and Science Manage-ment ·Project Number: 98100 

various meetings. The FY 98 budget proposed for the PAG reflects a continuati?n-level of funding: 

Restoration Work Force- The FY 98 budget for the Restoration Work Force reflects support for the six 
Trustee agency. liaisons and travel-funding for Trustee members t<? attend Council meetings. This 
funding will be used to support staff designated by the Trustees (liaisons) who assist in the development 
of the annual work plan, represent the Trustee Council members in matters related to implementation of 
the restoration program, and assist with management of projects. 

NEED FOR THE PROJECT . 

The project will provide the essential management and administration necessary to efficiently implement 
the restoration progr_am developed by the Trustee Councjl., . 

A. Statement of the Problem 

Implementation of the restoration program as directed by the Trustee·council and guided by the · 
Re.storatioh Plan requires overall administration, meaningful involvement of the public, and 
management ofthe scientific peer review process. · 

B. Rationale/Link to Restoration 

Project 98100 provides essential support to implement the restoration program as directed by the Trustee 
Council and guided by the Restoration Plan. 

· C. Location 

The Trustee Council maintains a small office in Juneau (709 West 9th Street, Juneau, Alaska, 99801) 
and the Restoration Office in Anchorage (645 G'Street,_Anchorage, 99501). 

COMMUNITY INVOLVEMENT AND TRADITIONAL ECOLOGICAL KNOWLEDGE 

Project 98100 supports various aspects of communitY involvement. This includes public information 
efforts to assist the general public ·and spill community residents to learn about and more effectively 
participate in th~ restoration program process. In addition to on-going public involvement efforts, the 
Restoration Office will initiate a series of public meetings in FY 98 to obtain public comment on future 
uses of the Restoratfon. Reserve. This will include community meeti!lgs throughout the spill area. 

PROJECT DESIGN 

A.' Objectives 

The fundamental objective of the Administration, Public Information and Science Management project 
is implementation and management'ofthe Trustee Council' direction to pursue a comprehensi_ve, , 
balanced approach to restoration. 
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Specific objectives for FY 98 include: . 

1. Implement the approv~d FY 98 Work Plan. 

2. ·Provide access to local, state, national, and international users of restoration program information 
throughthe Alaska Resources Library and lnfqrmation Service (ARLIS). 

3. Continue to compile, manage, synthesize, and disseminate information about the Trustee Council 
result~ and findings from the restoration program, including: (1) publication of the Annual 
Report; (2) production of the Restoration Update newsletter six times per year; and pubiication 
of a "Restoration Notebook" series that profiles restoration program knowledge regarding 
specific injured resources (e.g., harbor seals). 

4. Continue oversight and management of the Trustee Council science program, including the peer 
review and project evaluation process, under the direction of the Chi~f Scientist. 

. 5. Sponsor the Annual Restoration Workshop in January 1998, bringing together scientists, agency 
· ·staff, TrusteeCouncilstaff,.academia, and members of the general public to review the status of 

the restoration program and to refine restoration strategies through the adaptive management . . 
process. 

6. Further refine recovery objectives for injured resources as warranted on the basis of restoration 
project results and findings. 

7. Complete habitat evaluations, appraisals· and negotiations with willing sellers under both the 
Large Parcel and Small Parcel Habitat Protection Programs. 

8. Conduct regular meetings and c~ntinue frequent interaction with the Public Advisory Group 
(PAG) as a means of gathering public input into the Trustee Council process. 

9. Work closely with the Community Involvement Coordinator and Community Facilitators. 

10. Continue planning for the 1Oth Anniversary Symposium (1999) and related events .. 

11. Develop the FY 99 Work Plan, including the initial Invitation for Project Proposals and a Draft 
.~ork P~aq for public commen_t. 

12. Continue oversight and management of on-going Work Plan restoration projects and 
expenditures, including the production of quarterly reports that track the status of Trustee Council 
authorized projects. · · 

13. Complete a fourth independent audit. 

5 . 
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14. Continue to improve management/inv_entory of equipment' purchased with Settlement funds. 

·B. Methods 

All Trustee Council' operations are governed by the state and federal laws and regulations that apply to 
the respective agencies that comprise the Trustee Council. · · 

C. Cooperating Agencies, Contracts and Other· Agency Assistance 

Multiple agencies are involved in. the implementation of Project 98100. All Trustee agencies receive 
funding for liaison support. The Alaska Department ofFish and Game is the administering agency for 
most of the Operations functions, althoughthe National Oceanic and Atmospheric Administration 
receives funding to pay for lease costs for the Juneau office. The Alaska Department of Natural 
Reso_u:rces administers the contract for the Chief Scientist/peer r~view process. The U.S. Department of 
the Interior receives a small amount of funding for work in support of the Public Advisory Group as a 
well as funding for participation of a federal budgetofficer . 

. A variety of contracts will be administered under Project 98100, including the Chief Scientist/peer 
review contract. A number of small contracts will be administered under Project 98100 for services 
associated with.equipment maintenance and publication.of documents (see project detailed budget form 
for additional. information). · · 

SCHEDULE 

The Trustee Council operates on the fedenil fiscal y'ear (October 1 -September 30). 

A. Measurable Project Tasks for FY 98 (October 1, 1997- September 30, 1998) 

Meftsurable project tasks include holding the annual restoration workshop and successful development 
of the FY 99 Work Plan (including publication of the initial Invitation, followed by a Draft Work Plan 
for public comment and then a final Work Plan following Trustee Council action). Other measurable 
tasks include holding meetings of the Trustee Council and the Public Advisory Group, meetings ofthe 
Restoration Work Force, preparation of quarterly fi~ancia1 reports, quarterly project status reports, 
habitat program status reports, completion of a fourth independent audit, publication of the Restoration 
·Update newsletter and the restoration program Annual Report. 

B. Milestones and Endpoints 

Implementation of Projects/Contracts/BAAs/RSAs: 
Annual Restoration Workshop: 
Publish annual Invitation: 
Receipt of FY 99 Project Propos~ls: 

· Scientific/Technical/Policy/Legal Review of Proposals: 
Publish Draft Work Plan: 

. 6 

October-September 
mid-January 
mid-February 
mid-April 
mid-April (through mid-August) 
mid-June · 
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Trustee Council action on FY 99 Work Plan: mid-August 
Executive Director authorizations to, proceed: mid-August (and thereafter) 

C. Completion Date 

Project 98100 will be complete at the end of federal fiscal year 1998. 

PUBLICATIONS AND REPORTS 

See above (Measurable Project Tasks). 

PROFESSIONAL CONFERENCES 

The Project 98100 budget reflects funding for Trustee Council staff to attend national conferences. This 
includes funding for the Science Coordinator to attend the annual meetings of the Pacific Seabird Group 
and the American Ornithological Union to meet with experts in seabird ecology and restoration as well 
as staff participation the annual meeting of the Society for Environmental Journalists to provide 
information concerning the restoration program and the upcoming 1Oth Year Anniversary Symposium in 
March of 1999. 

NORMAL AGENCY MANAGEMENT 

Funding for the Project 981 00 budget supports the administrative, science management arid public 
information functions that are required to implement the Restoration Plan. The Restoration Office and 
the functions included within the Project 98100 budget are budgeted for the sole purpose of supportin~ 
restoration program activities and may not be used for other agency purposes. 

COORDINATION AND INTEGRATION OF RESTORATION EFFORT 

At the direction of the Trustee Council, the Executive Director implements Project 98100 to provide 
overall coordination and integration of the restoration program. As part of an adaptive management 
process, the Trustee Council sponsors the annual restoration workshop that brings together scientists, 
federal and state resource agency staff, and members ofthe public to review the status of injured 
resources and services and refine restoration strategies. In addition; all project proposals are peer 
reviewed with regard to their <;oordination and integration aspects. 

EXPLANATION OF CHANGES IN CONTINUJNGJ~ROJECTS 

The most significant changes between FY 97-Project 97100 and FY 98-Project 98100 concern continued 
reductions in funding in parallel with the overall work plan. The OSPIC budget has been reduced, 
reflecting the merger with ARLIS. Significant reductions have been made in contractual funding, but 
these savings have been in part offset by funding for ne~ initiatives (e.g., funding for community ·. 
meetings associated with the Restoration Reserve planning, effort to finalize NRDA reports that 
presently remain in draft form). FY 98 funding for the Restoration Work Force liaison functions has. 
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been maintained at a contiimation level. 

PROPOSED PRINCIPAL INVESTIGATOR 

Not applicable to this project. 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997- September 30, 1998 

Project Number: 98100. · 
Project Title: Administration, Public· Information and Scientific 
Management 
Agency: Multiple 

DRAFT 

FORM 2A 
MULTI-TRUSTEE 

AGENCY 
SUMMARY 

Printed: 7/23/97 . 
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Project Total 

Comments: 

Authorized 
FFY 1997 

COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

FY 98 OSPIC budget reflects cost savings resulting from merger with the Alaska Resources Library and Information Service (ARLIS). In FFY 
98, two librarian positions will be stationed at ARLIS. The Microcomputer Technition position will remain at the Restoration Office (645 G Street) 
and consoidated within the ADF&G Operations component to support the Local Area Network and the information management/lr:tternet web 
server. The Restoration Office will also fund those partial costs of ARLIS operations associated with continued support of restoration program 
mission including $24.0 for lease payment/rent and $24.0 to offset costs for telecommunications, subscriptions, acquisitions, equipment 
maintenance, office supplies, etc. at a level substantially below FFY 97. 

1998 
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Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - OSPIC merger with ARLIS 
Agency: AK Dept. of Fish and Game 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 
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DRAFT FFY 98EXXON VALD COUNCIL PROJECT BUDGET 
October 1; 1997 - September 30, 1998 

Librarian Ill 
Librarian II 

Project Number: 98100 

12.0 
12.0 

Project Title: Administration, Public Information and Scientific 
Management - OSPIC merger with ARLIS 
Agency: AK Dept. of Fish and Game 

1"'\~AI""'T 
.., I """'I I 

5.9 
4.7 

Proposed 
Overtime FFY 1 

0.0 
70.8 
56.4 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

Printed: 7/23/97 
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COUNCIL PROJECT BUDGET 
October 1, 1997 ~ September 30, 1998 

Contractual Costs: 
Description 

Building Lease (contribution to ARLIS) 
Telephone 
Equipment Maintenance and repair (copier, postage meter/scale, reader/printer, fax) 
Postage 
Western Library Network 
LaserCat 
Dialog Database 
Subscriptions, acquisitions, other expenses (contribution to ARLIS) 
Document Reproduction (including copyright fees) 
Freight and cartage of materials 
Training 
One time moving costs associated with Coalition Library merger relocation 

When a non-trustee organization is used, the_ form 4A is required. 

Commodities Costs: 
Description 

Office and postal supplies 
Data Processing Supplies 
Library Acquisitions 

1998 

4 of65 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Manageme·nt - OSPIC merger with ARLIS 
Agency: AK Dept. of Fish and Game 

DRAFT 

Proposed 
FFY 1998 

24.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

24.0 
0.0 
0.0 
0.0 
0.0 

Contractual Total $48.0 

Proposed 
FFY 1998 

0.0 
- 0.0 

0.0 

Commodities Total $0.0 

FORM 38 
Contractual & 
ComiTiod ities 

DETAIL 

Printed: 7/2·3/97 



DRAFT FFY 98 EXXON VAL E COUNCIL PROJECT BUDGET 
October 1, 1997- September 30, 1998 

New Equipment Purchases: Number Unit · Proposed 
Description of Units Price FFY 1998 

. 

Web server equipment 0.0 
" 

Those purchases associated with replacement equipment should. be indicated by placement of an R. New Equipment Total ·$0.0 

Existing Equipment Usage: Number Inventory 
Description of Units Agency 

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientifjc Equipment 
Management - OSPIC merger with ARLIS DETAIL 
Agency: AK Dept. of Fish and Game 

5 of65 DRAFT Printed: 7/23/97 



Personnel 

Contractual 
Commodities 
Equipment 

Subtotal 
ral Administration , 

.Project Total 

Full-time Equivalents (FTE) · 

r Resources 

Comments: 

DRAFT FFY 98 EXXON VALD E COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Proposed 
FFY 1998 

FY 98 budget reflects conclusion of this project in FY 97. 

1998 

6 of65 

Project Number: 981 00 
Project Title: Administration, Public Information and Scientific 
Management.- Synthesis and Dissemination (Information 
Management) 
Agency: AK Dept.· of Natural Resources 

DRAFT 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 



1998 
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DRAFT FFY 98 EXXON VA E COUNCIL.PROJECT BUDGET . 
October 1, 1997 - Septemb~r 30, 1998 

ProjeCt Number: 981 00 .. 
Project Title: Administration, Public Information and Scientific 
Management- Synthesis and Di_ssemination (Information 
Management) 
Agency: AK Dept. of Natural Resources .· 

DRAFT 

Overtim 

FORM 38 
Personnel 
& Travel 
DETAIL 

Printed: 7/23/97 

1 
I 
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E COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Contractual Costs: Proposed 
Description FFY 1998 

Production costs for update of CO-Rom, 200 copies 0.0 
Database management support, update of geobibliography, integration with GIS 0.0 
Software licensing agreements 0.0 
Hardware maintenance agreement 0.0 
Equipment repairs 0.0 
Telecommunications 0.0. 
Training 0.0 

When a non-trustee organization is used, the form4A is required. Contractual Total $0.0 

Commodities Costs: Proposed 
Description FFY 1998 

Supplies including plotter paper, data cartridges, recordable COs 0.0 
Software upgrades 0.0 

Commodities Total $0.0 

Project Number: 98100 FORM 38 

1998 
Project Title: Administration, Public Information and Scientific Contractual & 
Management - Synthesis and Dissemination (Information Commodities 
Management) DETAIL 
Agency: AK Dept. of Natural Resources 

8 of65 DRAFT Printed: 7/23/97 



----------

E COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

New Equipment Purchases: Number Unit Proposed 
Description of Units Price FFY 1998 

I . 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 

Existing Equipment Usage: Number Inventor-Y· 
Description of Units Agency 

Project Number: 98100 
FORM 38 Project Title: Administration, Public Information and Scientific 

1998 Equipment Management- Synthesis and Dissemination (Information 
Management) 

DETAIL 

Agency: AK Dept. of Natural Resources 

9 of65 . DRAFT Printed: 7/23/97 
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neral Administration 
Project Total 

Resources 

Comments: 

1998 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Authorized Proposed 
FFY 1997 FFY 1998 

Project Number: 981 00 
Project Title: Administration, Public Information and Scientific 
Management- Chief Scientist and Peer Reviewers 
Agency: AK Dept. of Natural Resources 

DRAFT 

FORM 3A 
TRUSTEE 
AGENCY 

·suMMARY 

Printed: 7/23/97 

'- ·' 



1998 
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DRAFT FFY 98 EXXON VA TEE COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998-

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Chief Scientist and Peer Reviewers 
Agency: AK Dept. of Natural Resources 

DRAFT 

Overtime 

FORM 38 
Personnel 
& Travel 
DETAIL 

Printed: 7/23/97 
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DRAFT FFY 98 EXXONVALD COUNCIL.PROJECT BUD.GET 
October 1, 1997 - Septer:nber 30, 1998 

Contractual Costs: Proposed 
Description 

" 
FFY 1998 

Contract to provide scientific support to the Trustee Council, including the services of the Chief Scientist and for Peer Reviews. 380.0 
A contract is currently in place with annual options for renewal: The contractor is pa~d monthly based upon services rendered 
monthly, throughout the entire fiscal year. 

. ' 

Wh~n a non-trustee organization is used, the form 4A is required. Contractual Total $380.0 

Commodities Costs: Proposed . 
Description ·FFY 1998 

. 

-
.-. .. ! 

\....__ - ~ 

' 

.. 

Commodities Total $0.0 

.. 
' Project Number: 98100 . .FORM 38. 

1998. 
: Project Title: Administration, Public Information and Scientific Contractual & 

Management- Chief Scientist arid Peer Reviewers Commodities 

Agency: AK Dept of Natural Resources DETAIL 
.. 

12 of 65 DRAFT Printed: 7/23/97 



DRAFT FFY 98 EXXON VALD EE COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

New Equipm~nt Purchases: Number Unit Proposed 
Description of Units Price FFY 1998 

" 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 

Existing Equipment Usage: . Number Inventory 
Description of Units Agency 

.. -

. 

. Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific Equipment. 
Management - Chief Scientist a·nd Peer Reviewers DETAIL 
Agency: AK Dept. of Natural Resources 

13"0f 65 DRAFT. Printed: 7/23/97 
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eral Administration 

Project Total 

me Equivalents (FTE) 

Other Resources 

Comments:· 

DRAFT FFY 98 EXXON V TEE COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

FY 98 personal services budget reflects increased state health care costs and other employee cost increases as administered through ADF&G. 

No increase in overall staffing in FY 98. Apparent 1 FTE increase in Operations results from the transfer of existing Microcomputer Technician 
position from OSPIC component to Operations as part of consolidation following merger of OSPIC with the Alaska Resources Library and 
Information Service (ARLIS). · . 

1998 

14 of 65 

Project Number: 981 00 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: Multiple 

DRAFT 

SUMMARY 

Printed: 7/23/97 



ory: 

ur::.on.::•r-~1 Administration 

Project Total 

ull-tirne Equivalents (FTE) 

Comments: 

E COUNCIL PROJECT BUDGET 
October 1, 19~7 - September 30, 1998 

Total FY 98 staffing for overall Restoration Office operations same as in FY 97 with consolidation of the Microcomputer Technician position 
within ~he Operations component. 

Administrative Assistant I (K Hile) position in the Anchorage Restoration Office to be supported through ADF&G General Administration funds 
as was the case in FY 97 (44.4). 

1998 
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Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management- Operations 
Agency: AK. Dept. of Fish and Game 

DRAFT 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 
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16 of 

DRAFT FFY 98 EXXON VAL E COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

mer Director of Administration 12.0 
Senner Science Coordinator . 12.0 
Myers Director of Operations 12.0 
Schubert Project Coordinator 12.0 
Hunt Communciations Coordinator 12.0 

Executive Secretary 12.0 
Administrative Assistant It 12.0 
Microcomputer Technician II 12.0 
Administrative Assistant I * 12.0 

Anchorage to Juneau (3 staff/1 transcriber for 3 TC meetings) 0.4 12 
Anchorage to Juneau (administrative travel) 0.4 14 
Anchorage to PWS Community (3 staff(1 transcriber for TC meeting) 0.2 4 
Community Meetings/Restoration Reserve Planning Meetings 0.5 32 
PAG Field Trip (restoration office staff participation) 0.3 4 
Other community involvemenUpublic meetings 0.2 3 
Carrental (daily rate of $40.00) 

t-ot-State Travel 
Anchorage- Washington D.C. 1.4 6 
Professional conferences (including SEJ, PSG, AOU) 0.8 5 
Car Rental (daily rate of $40.00) 

Project Number: 98100 

1998 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: AK. Dept. of Fish and Game 

onthly 
Costs 

10.5 
8.7 
8.5 
8.6 
7.3 
5.8 
5.5 
4.3 
4.1 
3.7 

36 
45 
12 
32 
16 
6· 

14 

15 
20 
20 

Overtime 

104.4 
102.0 
103.2 
87.6 
69.6. 

66.0 
51.6 
49.2 

0.2 12.0 
0.2 14.6 
0.2 ' 3.2 
0.2 22.4 
0.2 4.4 
0:2 1.8 

0.6 

0.2 11.4 
0.2 8.0 

0.8 

FORM 38 
Personnel 
& Travel 
DETAIL 



DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997 - September 3d, 1998 

Contractual Costs: 
Description 

. Video project 
1998 Audit Engagement 
Phone and fax 
Postage (metered mail 1 0.0, bulk mail 7.0) 
Courier service . 
Building Lease/Parking (645 G Street) 
Off-site storage space(@ $120/month) 
Annual Restoration Status Report 
Newsletter (6 issues at $1700 each) 
Annual Invitation 
Final Work Plan 
Draft Work Plan 
Restoration· Notebook Series 
Restoration Reserve Planning (printed material/tabloid 8.3, financial/investment consultant 15.0) 
Equipment Maintenance Agreements (copiers, fax machines, postage meter in Anchorage and Juneau) 
Local Area Network/Web Server support contract (out source) 
Public Notice (TC meetings 7.6; annual Invitation 2, annual restoration workshop 1.5) 
ADA Compliance (special access to meetings) 
Transcription Services 
Teleconferencing 
Staff training 
Aircraft Charters within the Spill Area 
Annual Restoration Workshop 
Other technical review sessions/workshops 
Micellaneous unanticipated printing 
Meeting space rental (out of building) 
56KB Line /DIS-WAN Access (12 months) 
Topical radio broadcasts/news column contract 
Community based restoration exhibits (freighVtransportation, brochures, exhibit fees) 
10th Anniversary Scientific Symposium Planning (SeaGrant consulting, steering committee·meetihg costs) 
NRDA reports - bringing draft reports to final form 
When a non-trustee organization is used, the form 4A is required. 

17 of65 DRAFT 

Proposed 
FFY 1998 

30.0 
60.0 
33.0 
17.0 
4:2 

93~9 

1.4 
21.0 
10.2 

5.0 
1.8 
8.0 
4.8 

23.3 
19.0 
20.0 
12.1 
2.5 
9.0 
8.0 
4.5 

10.0 ( 

' 18.0 ' 
4.0 
3.0 
4.0 
2.5 

60.0 
6.9 

10.0 
35.0 

Contractual Total $542.1 

Printed: 7/23/97 



COUNCIL PROJECT BUDGET 
October 1,· 1997 - September 30, 1998 

Commodities Costs: 
Description 

Office Supplies . 
Local Area Network Software and Upgrades 
Data Processing Supplies 

1998 

18 of65 

Project Number: 98100 
Project Title: Administration; Public Information and Scientific 
M~nagement - Operations 
Agency: AK. Dept. of Fish and Game· 

n~AFl 

Proposed 
FFY 1998 

11.0 
5.0 
2.0 

Commodities Total $18.0 

FORM 38 
Contractual & 
Commodities 

DETAIL 

Pnnted: 7/23/97 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 199? - September 30, 1998 

,. 

New Equipment Purchases: · Number Unit Proposed 
Description of Units Price FFY .1998 

Local Area Network and web server-replacement and repair 5 2.0 10.0 

: 

.. 

( 
.. 

e 

. 

.. 

TI'Jose purchases- associated wit~ replacement equipment should be indicated by placement of an R. New Equipment Total $10.0 

Existing Equipment Usage: ·Number · ~ Inventory 
Description of Units Agency 

.. .. ,. 

' 

. 
-

. 
-

. 

' 
! 

; P'roject Number:· 98100 FORM 38 

1998 Project Title: Administration, Publi.c Information and Scientific Equipment 
; Management - Operations DETAIL 

Agency: AK. Dept.· of Fish and Gam.e · · 
. 
.. 

19 0 f65 u I""V-\ r • Printed: 7/2 3/97' 



Contractual 
Commodities 
Equipment 

Subtotal 
eneral Administration 

Project Total-

Full-time Equivalents (FTE)· 

Resources 

Comments: 

1998 
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DRAFT FFY 98 EXXON VA E COUNCIL .PROJECT BUDGET 
October 1_, 1997- September 30, 1_998 · 

Authorized 
FFY 1997 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: AK Dept. of Natural Resources 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 



1998 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997 ... September 30, 1998 

GS/Ra 

Natural Resources Manager II 12.0 

ProjectNumber: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: AK Dept. of Natural Resources · 

Mo 
Costs Overtime 

. 7.5 90.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

Printed: 7/23/97 
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DRAFT FFY 98 EXXON VALD TEE COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Contractual Costs: Proposed 
Description FFY 1998 

: 

When a non-trustee organization is used, the-form 4A is required. Contractual Total $0.0 

Commodities Costs: Proposed 
Description FFY 1998 

.. 

Commodities Total $0.0 

Project Number: 98100 ... FORM 38 

1998 Project Title: Administration, Public Information and Scientific Contractual & 
Management - Operations Commodities 
Agency: AK Dept. of Natural Resources DETAIL 

f 22 0 65 Ut<AI"" I Printed: 7/2 3/97 
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------------------------------------------------------------------

DRAFT FFY 98 EXXON VAL TEE COUNCIL PROJECT BUDGET · 
October 1, 1997 - September 30, 1998 

New Equipment Purchases: · Number Unit Proposed 
Description ' of Units Price FFY 1998 

.. 

. 
' 

,. 
. 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 

Existing Equipment Usage: . - Number Inventory 
· Description of Units Agency 

. 

.. 

. . 

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific Equipment ' 

Management - Operations 
·, DETAIL 

Agency: AK Dept. of Natural Resources --A r""'l'" 23 0 f65 ..... ""'I I Printed: 7/2 3/97 



eral Administration 
Project Total 

1-tim_e Equivalents (FTE) 

er Resources 

Comments: 

1998 

24 of65 

DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

· ProjectNumber: 981oo· 
Project Title: Administration,. Public .Information and Scientific 
Management - Operations 
Agency: Dept. of the Interior 

FORM 3A 
TRUSTEE .. 
.AGENCY 
SUMMARY 

Printed: 7/23/97 



Baldauf 

1998 
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DRAFT FFY 98 EXXON· VA COUNCILPROJECT BUDGET 
October 1, 1997- September 30, 1998 

Federal Budget Officer 4.0 

Project Number:· 98100 . 
Project Title: Administration, Public Information ·arid Scientific 
Mana~ement - Operations 

ncy: Dept. of the Interior 

8.7 

Overtime 

34.8 

FORM.3B 
Person·nel 
& Travel 
DETAIL 

Printed: 7/23/97 
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DRAFT FFY 98 EXXON VALD TEE COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 -

Contractual Costs: Proposed 
Description FFY 1998 

( 

\ ' 

When a non-trustee organization is used, the form 4A is required. Contractual Total $0.0 
Commodities Costs: Proposed 
Description FFY 1998 

-

Commodities Total $0.0 

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific Contractual & 
Management - Operations Commodities 
Agency: Dept. of the Interior DETAIL 

26 0 f65 UI""V"\r I Printed: 7/2 3/97 



E COUNCIL PROJECT BUDG.ET 
October 1, .1997 - September 30, 1998 . 

New Equipment Purchases: Number Unit Proposed 
Description of Units Price FFY 1998 

-

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total 

Existing Equipment Usage: Number Inventory 
Description of Units Agency 

.. 

. . 
Project Number: 98100 .. FORM 38 

1998 Project Title: Administration, Public Information and Scientific Equipment 
Management - Operations DETAIL 
Agency: Dept. of the Interior 

27 of65 UI"'V\t.' I Printed: 7/2 3/97 



--------------------~----------------------------------------------------------------------------------------------

I Administration 
Project Total 

er Resources 

Comments: 

Authorized 
FFY 1997 

E COUNCIL PROJECT BUDGET 
. October ·1, 1997 -September 30, 1998 

Proposed 
FFY 1998 

For payment of lease expenses in the Federal Office Building in Juneau (Executive Director's Office). 

1998 
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Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Operations 
Agency: National Oceanic & Atmospheric Administration 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 
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1998 
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COUNCIL pROJECT BIJDGET 
October 1, 1997 - September 30, 1998 

GS/Range/ Months 

Project Number: 98100 
· Project Title: Administration, Public Information and Scientific 

Management - Operations 
Agency: National Oceanic & Atmospheric Administration 

Monthly 
Costs Overtime 

FORM 38 
Personnel 
& Travel 
DETAIL· 

Printed: 7/23/97 
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DRAFT FFY 98 EXXON VAL COUNCIL PROJ.ECT BUDGET 
October 1, 1997 - September 30, 1998 

. Contractual Costs: Proposed 
Description FFY 1998 

Juneau Federal Building 16.0 

. 

( \ 

When a non-trustee organization is used, the form 4A is required. 
.. 

Contractual Total $16.0 

Commodities Costs: Proposed 
Description FFY 1998 

' 

.. 

' 

Commodities Total $0.0 

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific · Contractual & 

Management - Operations Commodities 
Agency: National Oceanic & Atmospheric Administration DETAIL 

--30 0 f65 Urv-\r I Printed: 7/2 3/97 



COUNCIL PROJECT BUDGET 
October 1, t997- September 30, 19.98 

~ew Equipment Purchases: Number ·Unit Proposed 
Description · of Units Price FFY 1998 

.. ,:. 

' 

" 

" 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 

Existing Equipment Usage: Number Inventory 
Description of Units Agency 

·• 

•' 

. 

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific 
' Equipment 

Management - Operations 
' DETAIL. .• Agency: Na~ional Oceanic & Atmospheric Administration 
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Administration 
Project Total 

11-time Equivalents (FTE) 

1998 

' . 
COUNCIL PROJECT BUDGET 

October 1, 1997 - September 30,. 1998 

Authorized 
FFY 1997 

posed 
FFY 1998 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: Multiple 

j 

SUMMARY 

Printed: 7/23/97 



ral Administration 
Project Total 

Comments: 

DRAFT FFY 98 EXXON VAL E COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Authorized 
FFY 1997 

FY 98 expenses associated with phone costs, printing and copying are included in the Operations budget component. 

Budget developed based on 4 regular meetings of the Public Advisory Group and a field trip. Increased travel costs for PAG in FY 98 due to 
new PAG membership composition which includes more members from communities outside of Anchorage. 

1998 
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Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: AK Dept. of Fish and Game 

nDA.I:'T 

FORM 3A 
TRUSTEE 
AGENCY 

SUMMARY 

Printed: 7/23/97 



DRAFT FFY 98 EXXON VA COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

12.0 

Member travel from various locations· 

34 of65 

Regular Meetings (3 one day meetings/1 two day meeting) 
Special Meetings/Reviews (FY 98 Work Plan, Restoration Workshop) 
Field Trip 

Note: Typical PAG.meeting cost is approximately$~. 100 
per meeting for travel and per diem expenses. 
For a 2 day meeting, add $1,000 in per diem costs. 

1998 
Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: AK Dept. of Fish and Game 

Costs 

4.5 

Overtime 1998 

54.0 

21.4 
4.0 

22.0 

FORM 38 
Pe"rsonnel 
& Travel 
DETAIL 

Printed: 7/23/97 



DRAFT FFY 98 EXXON COUNCil PROJECT BUDGET 
October 1, 1997 -September 30, 1998 

' 

Contractual Costs: : 
Description 

.. 
P.ostage and courier 
Teleconferencing 
Public Notice/Announcements for PAG meetings (approx $600 per meeting) 
ADA Compliance 
Other meeting costs .. 

.. 

When a non-trustee qrganization is used, the form 4A is required. 

Commodities Costs: 
Description 

·~ 

'1998 
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.. 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 
Agency: AK Dept. of Fish and Game --a-

u~.- 1 

Propo~ 
FFY 19 

1.5 
1.2 
2.4 
1.0 
1.0 

.. 
' .. 

Contractual Total · 

$:~1 . Propos 
FFY 19 

. 
" 

Commodities Total $0.0 

FORM 38 
Contractual & 
Commodities 

DETAIL 

· Printed: 7/23/97 



DRAFT FFY 98 EXXON VALD COUNCIL PROJE_CT BUDGET 
October 1, 1997 - September 30, 1998 

New Equipment Purchases: Number Unit Proposed 
Description of Units Price FFY 1998 

·' 

' 

. 

Those purchases associated with replacement equipment should be indicated by placement of an R. New Equipment Total $0.0 

Existing Equipment Usage: Number Inventory 
Description_ of Units Agency . 

·' . 

-

. -

Project Number: 98100 FORM 38 

1998 Project Title: Administration, Public Information and Scientific Equipment 
Man~gement ~ P-ublic Advisory Group DETAIL 
Agency: AK Dept. of Fish and Game ---36 0 f65 u~r 1 Printed: 7/2 3/97 



DRAFTFFY 98 EXXQN VALD COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Authorized Proposed 
FFY 1997 FFY 1998 

I' Administration e 
Project Total - . 

Resources 

Comments: 

1-998 

37 ot65 

Project Number: 981 oo· 
Project Title: Administration, Public Information and Scientific 
~anagement - Public Advisory Group _ 
Agency: Dept of the Interior 

FORM 3A 
TRUSTEE 
AGENCY_ 

SUMMARY 

Printed: 7/23/97 



1998 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
·October 1, 1997 - September 30, 1998 

Regional Environmental Assistant 1.0 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group 

. Agency: Dept. of the Interior 

Monthly 
Costs 

6.0 

Pro 
Overtime FFY 1 

0.0 
6.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

Printed: 7/23/97 
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DRAFT FFY 98 EXXON VA TEE COUNCIL_ PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Contractual Costs: Propos~ 
Description FFY 1998 

When a non-trustee organization is used, the form 4A is required. Contractual Total $0.0 
Commodities Costs: Proposed 
Description FFY 1998 

Commodities Total $0.0 

Project Number: 981 00 FORM 38 

1998 Project Title: Administration, Public Information and Scientific Contractual & 

Management - Public Advisory Group Commodities 

Agency: Dept. of the Interior DETAIL 
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COUNCIL PROJECT BUDGET 
October 1, 1997- September 30, 1998 

New Equipment Purchases: 
Description 

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment Usage: 
Description ·. 

1998 
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-

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management - Public Advisory Group· 

. Agency: Dept. of the Interior 
n n A r-T 
._,. ""'" I 

Number Unit Proposed 
of Units Price FFY 1998 

New Equipment Total $0.0 

Number Inventory 
of Units Agency 

FORM 38 
Equipment· 

DETAIL 

Printed: 7/23/97 



mmodities · 

uipment 

Subtotal 
General Administration . 

· Project Total · 

1-time Equivalents (FTE) 

Other Resou(ces · 

. Comments: 

1998 
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DRAFT FFY 98 EXXON VALD COUNCIL PROJECT BUDGET 
October 1, 1997 - September 30, 1998 

Authorized 
FFY 1997 

Project Number: 98100 
Project Title: Administration, Public Information and Scientific 
Management- Restoration Work Force 

SUMMARY 

Printed: 7/23/97 



neral Administration 
Project Total 

ull-time Equivalents (FTE) 

Resources 
Comments: , 

1998 
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Habitat Protection and Acquisition Support . 

Project Number: 

Restoration Category: 

Proposer: 

Lead Trustee Agency: 

Cooperating Agencies: 

Duration: 

Cost FY 98: 

CostFY 99: 

Cost FY 00: 

Cost FY 01: 

Geographic Area: 

98126 

Habitat Protection 

AK Dept. of Natural Resources 

ADNR, USFS. 

ADF&G, USFS, DOl 

FFY 1998 - TBD 

$781.4 

$To be determined 

$To be determined 

$To be determined 

Prince William Sound, Kenai Peninsula, Alaska Peninsula 
Kodiak Archipelago 

Injured Resource/Service: Multiple Resources 

. ABSTRACT 

Project 98126 provides negotiation support ~o the Trustee Council in. order to reach closure on 
habitat protection priorities. This support includes those services such as title reports, appraisals, 
on site inspections, hazardous materials surveys, surveys, timber cruises and reviews, and other 
services necessary for the successful completion of habitat protection negotiations. The Trustee 
Council has completed acquisition packages with 8 large· parcel landowners resulting in the 
protection of 420,640 acres of land. Agreements with three additional landowners would result in 
protection of an additional 175,000 acres ofland. In addition, the Trustee Council has reached 
closure on the acquisition of nearly 30 small parcels encompassing more than three thousand 
acres. Negotiations and closing activities continue with additional large parcel and small parcel 
landowners. 
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INTRODUCTION 

This project is designed to support habitat protection activities of the Trustee Council and is a 
continuation of the Comprehensive Habitat Protection Process. These activities include resource 
evaluations, appraisals, title searches, hazardous materials surveys and other efforts necessary for 
the Trustee Council to achieve habitat protection objectives. In 1993, the Restoration Team, 
Habitat Protection Work Group, conducted a survey and assessment of selected large parcels of 
private land (>I 000 acres) within the oil spill zone. The lands were mapped, scored and ranked to 
determine the restoration value of these areas to injured resources and services and the benefits 
that could be achieved through habitat protection. 

Successful acquisitions have been completed with owners oflands within Kachemak Bay State 
Park .and on northern Afognak Island resulting in the purchase of the park inholdings and in the 
establishment of the Afognak Island State Park~ with Akhiok-Kaguyak and Old Harbor Native 

. Corporation for the purchase of habitat protection rights on lands located within the Kodiak 
National Wildlife Refuge; with Eyak Corporation for timber rights in the Orca Narrows viewshed; 
with the Kodiak Island Borough for lands on Shuyak Island that have been included in Shuyak 
Island State Park; and with Chenega Corporation for habitat protection rights in western Prince 
William Sound. A purchase agreement for 32,470 acres has been signed with English Bay 
Corporation. Tatitlek Corporation has made an offer that has been accepted by the Trustee 
Council for 68,888 acres ofland in eastern Prince William Sound. The Council most recently 
made an offer that was accepted by the Eyak Corporation Board of Directors for protection of 
75,000 acres of land in eastern Prince William Sound. Negotiations are continuing with Afognak 
Joint Venture and Koniag for fee title lands. 

COMPLETED LARGE PARCEL ACQUISITIONS 

Acquisition 
Kachemak Bay State Park 
Inholdings 

Acreage 
23,8.00 

Total Price 
$22,000,000 

EVOS Trust Fund 
$7,500 

Seal Bay I Tonki Cape 41,549 $39,549,333 $39,549,333 
Orca Narrows (timber rights) 2,052 $3,650,000 . $3,650,000 
Akhiok-Kaguyak Inc. 118,674 . $46,000,000 $36,000,000 
Old Harbor 31,609 $14,500,000 $11,250,000 
Koniag (fee) 59,689 $26,500,000 · '$19,5oo,ooo 
Koniag (limited term easement) 57,082 $2,000,000 $2,000,000 · 
Shuyak Island-Kodiak Borough 26,665 $42,000,000 $42,000,000 

·--~~!?.~~.S.~ ..................................................... : ..... ~ ............... ?..?.?..?.~Q .................... ~.~.~?.9.Q.9.!Q9..9. ........................................ ~~1?.9.QQ?.9.9.Q ........... .. 

In 1995, Volume III of the Comprehensive Habitat Protection Process, Small Parcel Process, 
Evaluation and Ranking was completed. Responses to the solicitation for nominations of small 
parcels were processed and evaluated. The Trustee Council is currently moving forward with 
acquisition of a suite of small parcels that best meet the restoration goals and objectives identified 
by. the Trustee Council. A current status report of these activities can be found in the Restoration 
·Office's "Habitat Protection Program: Small Parcel Status Report~" 
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Negotiations continue with several large parcel landowners as well
1
as with numerous small parcel 

landowners. Reaching closure on these agreements requires subst! ntial technical support. It is 
expected that Trustee Council efforts in this area will continue in tl ~e near term. 

I 

NEED FOR THE PROJECT 

The objective of habitat protection is to identify and protect essen~ lal wildlife a~d fisheries habitats 
and associated services and to prevent further environmental damJ ~e to resources injured by the 
Exxon Valdez oil spill. Nineteen resources and services injured by, the spill are linked to 

· protection of upland and nearshore habitats. Protection of lands cc~ntaining these habitats 
prevents additional injury to resources and services and natural su~lport systems while recovery is 
taking place. Active negotiations and closing activities with landoi1 ners are currently taking place 

. and anticipated to continue for at least one more year. : 

COMMUNITY INVOLVEMENT 

The public has reviewed and commented favorably on all habitat pl·,otection efforts and has been 
highly supportive of habitat protection as a major restoration stratJgy into the future. All reports 
published as part of the Comprehensive Habitat Protection Proce~~ have been reviewed by the 
public. Input from natural resource and services specialists in the ~~ublic sector was collected in a 

. . I 

workshop conducted by The Nature Conservancy. : 

Members of local communities have previously had the opportunitlr to review habitat protection 
evaluation and ranking results and Trustee Council priorities. Thelrrustee Council continues to 
be receptive and responsive to public comment pertinent to habitat [protection priorities and 
acquisitions. The Council's Public Advisory Group is briefed and \!he public is given the 
opportunity to comment prior to any Council action. 

1 

• 

PROJECT DESIGN 

A. Objectives 

Habitat protection and acquisition is design~d to protect lands linkl~d to resource's and serviCes 
that were injured by the Exxon Valdez oil spill. Protection ofthesJ~lands prevents additional 
injury to living resources and habitats, services and. natural suppo~ r systems while recovery is 
taking place. Habitat protection addresses cases where existing re\~lations affecting private land 
use may be inadequate to protect essential habitats of recovering rlisources and services. In 
situations where natural recovery is slow to occur or where direct restoration is neither technically 
feasible or cost effective, other measures need to be considered to mitigate injury. These may 
include replacement of injured resources and services with those that are equivalent. Replacement 
or acquisition of the equivalent means compensation for an injured, lost or destroyed resource by 
substituting another resource that provides the same or substantially similar services as the injured 
resource (56 Federal Register 8899 [March 1, 1991]). 
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The affected injured resources and associated services are listed below. Although habitat 
protection objectives and benefits for each of these resources and services differ depending on the 
particular parcel and the options acquired, general objectives and benefits are outlined below. 

• Pink salrhon, sockeye salmon, cutthroat trout, Dolly varden, ·herring: ensure 
maintenance of a4equate water quality, riparian habitat and intertidal habitat for 
spawning and rearing. 

• Bald eagle: ensure maintenance of adequate nesting habitat and reduce disturbance 
in feeding and roosting areas. · 

• Black oystercatchec reduce disturbance to feeding and nesting sites. 

• Common murre: reduce disturbance in nearshore feeding areas and near nesting 
colonies. 

• - Harbor seal and sea otters: reduce, disturbance at haul-out sites, pupping sites, and 
in nearshore feeding areas. 

• Harlequin duck: ensure maintenance of adequate riparian habitat for nesting and 
· brood rearing, and reduce disturbance to nearshore feeding, molting, and brood
rearing habitats. 

• Intertidal/subtidal biota: maintain water quality along shoreline and reduce 
·disturbance in nearshore areas. 

• Marbled murrelet: ensure maintenan~e of adequate nesting habitat and reduce · 
disturbance to nearshore feeding and· broodrearing habitats. 

• River otter: ensure maintenance of adequate riparian and shoreline habitats for 
feeding and denning. 

• Recreation: Maintain or enhance public access for recr~ational opportunities, reduce 
disturbances that would create visual impacts. 

• Wilderness: Maintain wilderness qualities, reduce impacts to wilderness qualities. 

• Cultural resources: Maintain or reduce disturbance to cultural resource sites. 

• Subsistence: Ensure subsistence opportunities in known harvest areas. 

In FY 98, it is expected that negotiations and closing activities will continue with Afognak Joint 
Venture, Eyak Corporation, Tatitlek Corporation and Koniag. 
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Completing the Eyak and Tatitlek agreements will involve extensive title research and review, 
hazardous materials assessments, mapping modifications, and services of outside consultants. 
Negotiations with Afognak Joint Venture may require modifications and adjustments to appraisals 
and parcel evaluations as necessary to reflect changes in parcel boundaries and modifications to 
property rights being conveyed or discussed. If an agreement is reached, extensive title research 
will need to be completed and results reviewed, as well as a hazardous materials survey with 
follow-up site visits prior to closure. While a purchase agreement has been signed with English 
Bay Corporation, work remains to bring this transaction .to closure. The Koniag Phase I final 
closing is scheduled for FY 98, as well as Akhiok-Kaguyak 4th closing remnants,.and the Akhiok
Kaguyak exchange. IfKoniag Phase II negotiations become active, mapping, appraisals and other 
tasks may be necessary. · 

Additional work on small parcels will focus primarily on those parcels currently identified as 
actively under consideration. Those requiring the most extensive work are likely to be 
Termination Pt., the Kenai Natives Association packCJ.ge, and the Kodiak Island Borough tax 
parcels. Appraisals, appraisal reviews, title research and review, hazardous materials surveys and 
closing costs are all anticipated. ~abitat biologists with the Alaska Department of Fish and Game 
continue to proVide resource information. In addition, the U.S. National Park ServiCe will 
explore other habitat protection options for park lands impacted by the oil spill. 

B. Methods: 

The Habitat Protection and Acquisition Process is the method for acquiring lands or partial 
interests in lands that contain habitats linked to resources and/or services injured by the oil spill . 

. Protection tools that will be considered for use by the Trustee Council include: fee acquisition, 
conservation easements,. acquisition of partial interests; cooperative management agreements, and 
others. Following purchase, acquired parcels will be managed by the appropriate resource agency 
in a manner that is consistent with the restoration of the affected resources·and/or services. The 
Trustee Council will decide which agency will manage the land or may create a new management 
authority. · 

Funds from this project will be used to acquire full title or partial interests in lands, subject to 
approval by the Trustee Council, that contaiiJ habitats/sites linked to resources and services that 
were injured by the Exxon Valdez oil spill. Acquisition oflands or interests in lands will be .· 
accomplished according to accepted realty principles and practices. All acquisitions will require 
title evidence, appraisals of fair market value, litigation reports, hazardous substances surveys, 
legal review of title, and negotiations. Some acquisitions may require land surveys and additional 
ecological surveys. · · 

C. Contracts and Other Agency Assistance 

Various components of this project will be contracted out to the private sector. Contracting is 
managed by the agency responsible for acquisition ef habitat protection rights and future . 
management. Various agencie~ handle various realty requirements differently depending upon 
agency requirements and in house expertise. 
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SCHEDULE· 

This project is·a continuation of93064, 94126, 95126, 96126, and 97126, and does not lend itself 
to a specific timetable. Activities associated with this project are subject to influence from 
landowners, negotiators and various contractors. 

COORDINATION AND INTEGRATION OF RESTORATION EFFORT 

All habitat protection efforts including this project are dependent upon the results of on-going 
research and monitoring projects. For example, the Large Parcel Element used information from 
the anadromous fish stream catalog, colonial seabird catalog, bald eagle nesting maps, and data 
from Trustee Council funded. studies on black oystercatchers, marbled murrelets and pigeon 
guillemots. · · 

EXPLANATION OF CHANGES IN CONTINUING PROJECTS 

There is no· substantive change anticipated for FY 98. It is anticipated that the approach to habitat 
protection acquisitions pursued by the Trustee Council will remain essentially the same. 
However, it is expected that the bulk of the work assoCiated wi~h the Habitat Protection Program 
will be completed by the end of this fiscal year . 

. ENVIRONMENTAL COMPLIANCE 

Previous acquisitions have received a categorical exclusions. The appropriate federal agencies, 
US Dept. of the Interior or US Forest Service will comply with NEPA where appropriate. 
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PERSONNEL 

Project Leaders 

Dave Gibbons, Project Leader 
US F crest SerVice 
US Dept. of Agriculture 
POB 21628 
Juneau,AJ< 99802-1628 
(907) 586-8784 
FAX (907) 586-7555 

Glenn Elison 
US Fish & Wildlife Service 
US Dept. oflnterior 
1 011 East Tudor Road 
Anchorage, AJ( 99503 
(907) 786-3545 
FAX (907) 786-3640 

Carol Fries, Project Leader 
AJ( Dept. ofNatural Resources 
3601 C Street, Suite 1210 
Anchorage, AJ( 99503 
(907) 762-2483 
FAX (907) 562-4871 
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eneral Administration 
Project Total 

Equivalents (FTE) 

1 996 EXXON VALDEZ COUNCIL PROJECT BUDGET 
October 1, 1996- September 30, 1997 

Authorized 
FFY 1997 

Proposed 
FFY 1998 

NOTE: This project is a continuation of Project 97126. 

This budget is based upon the current status of ongoing negotiations as of July 15, 1997. 

Note: If survey, posting and boundary marking are required for acquired lands additional funding will be requested. 

1998 

Prepared: 

1 of 21 

Project Number: 98126 
Project Title: Habitat Protection & Acquisition Support 
Lead Agency: AK Dept. of Natural Resources 

FORM 2A 
PROJECT 
DETAIL 

7/23/97 



eneral Administration 

Project Total 

Full-time Equivalents (FTE) 

r Resources 

1998 

Prepared: 

2 of 21 

1996 EXXON VALDEZ TRU 
October 1, 1 

CIL PROJECT BUDGET 
...;o:>riTo:>nnr·,.,.r 30, 1997 

Estimated 
FFY 1999 . 

Dollar amounts are shown in thousands of dollars. 

Project Number:· 98126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. ·ot Natural Resources 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

7/18/97 

I ' 
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1996 EXXON VALDEZ TRU 
October 1, 1 

OUNCIL PROJECT BUDGET 

TBP 
Natura! Resource Manager II 
Natural Resource Manager II 

Travel to Prince William Sound and Gulf of Alaska for purposes of 
surVey, title verification, and recordation, appraisal review and site 
inspections. 

Travel to Juneau for Trustee Council briefings, presentations. 

Project Number: 98126 

.:or\tornh<:>r 30, 1997. 

20 

300 

444 

1998 Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Natural Resources 

Prepared: 

3 of 21 

3.0 

4 

1 

10 

4 

Overtime 
0 
0 21.0 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
150 2.7_ 

0.0 
0.0 

150 1.0 
0.0 

0.0 
0.0 
0.0 

FORM 38 · 
Personnel 
& Travel 
DETAIL 

7/18/97 

( 
\ 

/" ' 

\ : __ / 



Contractual Costs: 
Description 

·1996EXXON VALDEZ 
October 1, 1 

...,~ ........ ...,ll PROJECT BUDGET 
..;.,,.,tornh<:>r 30, 1997 

Proposed 
FFY 1998 

r Map Production, mapsand'data analysis for negotiators, appraisers, land status verification, data management support. 45.0. 
Aircraft charters to uplands to further refine parcel" boundaries (24 hours@ $400.00/hour) 9.6 
Services necessary for the Trustee Council to reach closure on purchase agreement for parcels under negotiation. This may. 
include, title reports, litigation reports, appraisal reviews, timber reviews, hazardous materials assessments. 101.0 
Advertising .. 1.0 
Document production and printing costs. 2.0 
Small Parcel Titl~ Insurance ." 10.0 
Small P~rcel Appraisals 15.0 
Closing ~nd recordation of final title documents, surveys, purchase agreements. 20.0 
Hazardous Materials Review- AJV, Small Parcels 15.0 

When a non-trustee organization is used, the form 4A is required. Contractual Total $218.6 

Commodities Cost~: Proposed 
Description FFY 1998 

. ' 

Office and field supplies (toner cartridges,.data cassettes, waterproof notebooks) ~ 0.5 

·• 

Commodities Total' $0.5 

- FORM 38 Project Number: 98126 
1998 Project Title: Habitat Protection & Acquisition Support Contractual & 

Commodities Agency: AK Dept. of Natural Resources 
DETAIL 

Prepared: 
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New Equipment Purchases: 
Description 

. 1996 EXXON VALDEZ 
October 1, 1 

NCIL PROJECT BUDGET 

. -

.. 

--

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment,Usage:. 
Description . 

.. ,. 

" 

.. 
·'-

'. 

' 

1998 
Project Number: 98126 
Project Title: Habitat Protection & Acquisition Support 

•. A~ency: AK Dept. of Natural Resources . 
Prepared: 

5 of21 

Number Unit Proposed 
of Units Price FFY 1998 

0.0 
0.0 
0.0 
0.0 
0.0 

. 0.0 
0.0 
0.0 .. o.o· \ 

0:0 
0.0 
o.b 
0.0 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

\ ) 
' . .;.. / 

FORM 38 
Equipment 

DETAIL 

. 7/18/97 



-------------------------------------------------------------------------------------------------------------------

nr ..:.:.no,r<>l Administration 

Project Total 

1-time Equivalents (FTE) 

er Resources 

Comments: 

1996 

Prepared: 

6 of 21 

1996 EXXON VALDEZ 

orized 
FFY 1997 

Proposed 
FFY 1998 

Project Number: 97126 

NCIL PROJECT BUDGET 

. Pl':oject Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Fish & Game 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

7/18/97 
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1996 EXXON VALDEZ OUNCIL PROJECT BUDGET 
mber 30, 1997 

to Spill Area Communities 100 4 

1998 

Prepared: 

7 of 21 

Project Number: 98126 , 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Fish & Game 

Monthly 
Costs 
6,500 

4 

Overtime 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

200 1.2 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

7/18/97 

'"-·--' 

('. ·,, . 
\ ) 

'\,_ -- # 



1996 EXXON VALDEZ 

Contractual Costs: 
Description 

Document reproduction. 

When a non-trustee organization is used, the form 4A is required. 

Commodities Costs: 
Description 

Office supplies, paper, toner cartridges. 

1998. 

Prepared: 

8 of21 

Project Number: 98126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Fish & Game 

.. - -· .. --------------------

Proposed 
FFY 1998 

0.3 

Contractual Total $0.3 

Proposed 
FFY 1998 

0.2 

Commodities Total $0.2 

FORM 38 
Contractual & .. 
Commodities 

DETAIL 

7/18/97 

"" . 

( " ) 



New Equipment Purchases: 
Description' 

1996 EXXON VALDEZ 
October 1, 1 

NCIL PROJECT BUDGET 
::::onto,.,.,,l'"'"r 30, 1997 

hose purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment Usage: 
Description -

Project Number: 98126 
1998- Project Title: Habitat Protection & Acquisition Support 

.Agency: AK Dept. of Fish & Game .. 

Prepared: . 

9 of21 

·Number Unit . Proposed 
of Units Price FFY 1998 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

4 

' 
FORM 38 
Equipment . 

DETAIL 

7/18/97 



Bud 

Personnel 
ravel 

Contractual 
Commodities 
Equipment 

Subtotal 
eneral Administration 

Project Total 

Full-time Equivalents (FTE) 

Other Resources 

Co111ments: 

1998 

Prepared: 

1996 EXXON.VALDEZ UNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

Authorized 
FFY 1997 

Proposed 
FFY 1998 

Project Number: 981 26 
Project Title: Habitat. Protection & Acquisition Support 
Agency: Dept. of Interior, National Park Service 

10 of 21 

~------ --·· -· . -· -----------

FORM 3A 
AGENCY 
PROJECT 
DETAIL 

7/23/97 
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1998 

Prepared: 
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1996 EXXON VALDEZ COUNCIL PROJECT BUDGET 
October 1, 1996 - September 30, 1997 

GS/Range/ 

Lands Specialist 

Price 

Project Number: 981 26 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, National Park Service 

Months 

--------------------- ------------------

Monthly 
Costs 
5,900 

Overtime 

Per Diem 

Proposed 
FFY 1998 

11.8 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.( 
0.0 
0.0 
0.0 

$11.8 

Proposed 
FFY 19 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

7/23/97 



1996 EXXON VALDEZ NCIL PROJECT BUDGET 
·· October 1, 1 

Contractual Costs: Proposed 
Description FFY 1998 

/ 
\ __ 

When a non-trustee organization is used, the form 4A is required. Contractual Total $0.0 
Commodities Costs: Proposed 
Description FFY 1998 

Commodities Total $0.0 

FORM 38 
Project Number: 98126 Contractual & 1998 Project Title: Habitat Protection & Acquisition Support Commodities - -- - --- ----- -- -- ···- . - ~ --·- - -- ·- ----------

Dept. ·ot Interior, ·Nation-al Park ser.iice· 
- -~ --- ----- ··- - . . ---- ... .. 

Agency: DETAIL 
Prepared: 
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1996 EXXON VALDEZ 

Equipment Purchases: 
. Description 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

' 

Project Number: 98126 
1998 ~ro1~ct Title:: Ha_bitat Prote~ti_on & _Acgu~sition Support .. - . -. - -

Agency: Dept. of Interior, National Park Service 

Prepared: 

13 of21 

Number Unit Proposed 
of Units Price FFY 1998 

0.0 
0.0 
0;0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Equipment Total $0.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

- --- -- -- . - DETAIL--· 

7/18/97 

{ 
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eneral Administration 
Project Total 

Full-time Equivalents (FTE) 

Resources 

Comments: 

1998 

Prepared: 

14 of 21 

1996 EXXON VALDEZ 

Project Number: 98126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, Fish & Wildlife Service 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

7/18/97 



1996 EXXON VALDEZ UNCIL PROJECT BUDGET 

GS/Range/ Months 

C. Rasmussen Review Appraiser 13/7 3.4 
S.Schuck Realty Specialist 12/8 10.2 
N. Parker Realty Specialist 9/1 5:1 
S. Alexander Realty Assistant 'q/1 ' 10.2 
K. Milton· Carto Tech 8/1 5.1 
G. Meuhlenhardt Biologist 11/4 2.6 

Travel to Kodiak 0.36 12 

Kodiak - Charter air service to specific tracts 1.5 4 

Kenai - KNA and Salamatof 0.15 . 3 

Travel for Washington, D.C. staff 

Project Number: 98126 
1998 Project Title: Habitat Protection & Acquisition Support 

. Agency: Dept. of Interior, Fish & Wildlife Service · 

Prepared: 

15 of 21 

Monthly 
Costs 

5,364 
5,909 
3,699 
2,721 
3,290 
5,321 

Overtime 

0.0 
6.0. 
0.0 
0.5 
0.0 

20.0 
0.0 
0.0 

FORM 38 
Personnel 
& Travel 
DETAIL 

7/18/97 

' " 

\ 
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Contractual Costs: 
Description 

.1996 EXXON VALDEZ 
:october 1, 1 

c 

Title Insurance and related fees. 
Survey of approximately 12 10 acre sites 
Appraisal 

When a non-trustee organization is used, the form 4A is required.· 

Commodities Costs: 
Description 

Office Supplies · 

Project Number: 98126 

NCIL PROJECT BUDGET 

1998 Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, Fish & Wildlife Service 

Prepared: 

16 of 21 

Proposed 
FFY 1998 

22.4 
7.5 

10.0 

Contractual Total $39.9 

Proposed 
FFY 1998 

1.5 

Commodities Total $1.5 

FORM 38 
Contractual & 
Commodities 

DETAIL 

7/18/97 



New Equipment Purchases: 
Description 

.. 

1996 EXXON VALDEZ 

.. 

UNCIL PROJECT BUDGET 
""'nr<=>mber 30, 1997 

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment Usage: 
Description 

"1998 

Preparec:f: 

17 of 21 

: 

Project Number: 98126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, Fish & Wildlife Service 

Number Unit Proposed 
of Units Price FFY 1998 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

.· 
0.0 

. 0.0 
0.0 

New Equipment Total $0.0 

.. 

Number Inventory 
of Units Agency 

FORM 38 
·Equipment 

DETAIL 

7/18/97 
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( 
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General Administration 
Project Total 

Full-time Equivalents (FTE) 

r Resources 

1998 

Prepared: 
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1996 EXXON VALDEZ 

Authorized Proposed 
FFY 1997 FFY 1998 

Project Number: 98126 

OUNCIL PROJECT BUDGET 
mber 30, 1997 

Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Agriculture, Forest Service 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

7/18/97 
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1996 EXXON VALDEZ T COUNCIL PROJECT BUDGET 

Personnel Costs: 
PM Name 

D. Gibbons 

R. Goosens 
l. Keeler 
K. Holbrook 

J: Swanson 
R. Schrank 

C. Woods 

October 1, 1996 - September 30, 1997 

Position Description 
lands Specialist 

Appraiser 
lands Specialist 
Realty/land parcel specialist 

Lands Examiner 
Cadastral Engineer 

Lands Recorder 

Subtotal 

GS/Range/ 
Step 

14.0 

13.0 
12.0 
12.0 

9.0 
12.0 

6 

Those costs associated with rogram management should be indicated by lacement of an •. 

Travel Costs: Ticket 
PM Descri tion Price 

RT Juneau to Anchorage to meet with review appraisers, contract 
appraisers and negotiators. 
RT Juneau to Washington DC 
RT Anchorage to Cordova 

Those costs associated with rogram management should be indicated b 

Project Number: 98126 

444.00 

2500.00 
200.00 

lacement of an •. 

1998 Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Agriculture, Forest Service 

Prepared: 

19 of 21 

Months 
Budgeted 

6.0 

1.0 
3.0 
6.0 

2.0 

1.0 

20.0 

Round 
Trips 

7 

2 
3 

Monthly 
Costs 

8700.0 

6300.0 
5800.0 
5800.0 

4500.0 
5800 

3500.0 

40,400 

Overtime 

0 
Personnel Total 

Total Daily 
Da s Per Diem 

21 224.00 

6 224.00 
9 224.00 

Travel Total 

Proposed 
FFY 1998 

52.2 
0.0 
6.3 

17.4 
34.8 

0.0 

9.0} -,, 
5.8( . 
o.o'· 
3.5 
0.0 

$129.0 

Proposed 
FFY 1998 

0.0 
7.8 

6.3 
2.6 
0.0 
0.0 I,,. 
0.0: 
o.o'- / 
0.0 

$16.7 

FORM 38 
Personnel 
& Travel 
DETAIL 

7/18/97 



Contractual Costs: 
Description 

1996 EXXON VALDEZ 
October 1, 1 

~ 

Title documents, title reports, purchase agreements, hazmat survey~. 
Air Charters (1 0 hours@ $400/hour) 

Title Insurance and closing costs. 

Appraisals (timber, land, minerals) 

Boat costs and fuel (1 0 days @ $150/day) 

When a non-trustee organization is used, the form 4A is required.· 

Commodities Costs: 
Description 

30, 1997 

Office Supplies including paper, toner cartridges, software upgrades, binders, etc. 

Maps 

Project Number: 98126 
1998 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Agriculture, Forest Service 

Prepared: 

20 of 21 

Proposed 
FFY 1998 

10.0 
4.0 

10.0 

10.0 ' I i 

"--·' 

1.5 

Contractual Total $35.5 

Proposed 
FFY 1998 

2.0 

0.5 

( ···, 
·, ' 

Commodities Total $2.5 

FORM 38 
Contractual & 
Commodities 

DETAIL 

7/18/97 



~Equipment Purchases: 
cription 

' 

1996 EXXON VALDE;Z 

. 

NCIL PROJECT BUDGET 
'-'~nt~m1h~r 30, 1997 

purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment Usage: 
Description 

. 
' ... 

' 

-· ' 

Project Number: 98126 
1998 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Agriculture, Forest Setvice 

Prepared: 

21 of 21 

Number Unit Proposed 
of Units Price FFY 1998 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
·o.o 
0.0 

. New Equipment Total $0.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

DETAIL. 

7/18/97 
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Exxon Valdez Restoration Reserve Fund 

Project Number: 98424 . 

Restoration Category: Restoration Reserve 

Lead Trustee Agency: All Trustee agencies 

Duration: . Ongoing 

Cost FY 98: $12~000,000 

Cost FY 99: $12,000,000 

Cost FY 00: $12,000,000 

Cost FY 01: $12,000,000 . 

Cost FY 02: $12,000,000 

Geographic Area: Oil spill area 

Injured Resource/Service: Multiple resources and services 

ABSTRACT 

In recognition of the fact that comple.te recovery from the oil spill may not occur for decades, . 
the Trustee Council established the Restoration Reserve to hold funds to be used for restoration 
after the last annual payment is received from the Exxon Corporation in September 2001. The 
$12 million recommended for deposit in FY 98 would be the fifth deposit into the reserve 
account, and .would bring the total in the account to $60 million. Annual deposits of $12 
million in each of the next four years would provide a reserve of $108 million plus interest. 

Prepared 6/30/97 l Project 98424 



INTRODUCTION. 

Complete recovery from the Exxon Valdez oil spill may not occur for decades. In many cases, 
substantial research must precede effective restoration or improved management actions that 
will protect a resource or service, and long-term monitoring can be necessary to ~nderstand the 
effectiveness of specific restoration actions. The Exxon Valdez Restoration Reserve Fund could 
potentially benefit any resource or service injured by the oil spill. No allocation of Restoration 
Reserve funds to specific activities has yet been made. 

NEED FOR THE PROJECT 

The Chief Scientist and other investigators workillg on the restoration program have identified 
a clear need to maintain restoration activities in the years following Exxon's last scheduled 
payment in 2001. The collection of long-term data sets is increasingly recognized as essential 
to understanding the results from any one year's work. For example, some salmon return in 
cycles of four to six years, and other resources have lives that are much longer. To be 
effective, restoration activities may have to span inore than orie generation. Oceanographic 
influences on the health and survival of numerous injured species under investigation are only 
just beginning to be understood. Work under the major ecosystem studies, while providing 
significant new insight into the status of recovery arid health in the spill area, is also bringing 
attention to new questions that may require continuing efforts long into the future. In addition, 
there continues to be interest in the Trustee Council's large and small parcel habitat protection 
program efforts. Funds in the Restoration Reserve may be used for any purpose consistent with 
the civil settlement. 

PROJECT DESIGN 

This proposed $12 million would be the fifth payment to the Exxon Valdez Restoration Reserve 
Fund. Based on previous action of the Trustee Council, the total principal after this deposit 
would be $60 million. Additional annual deposits of $12 million in each of the remaining five 
years would provide a reserve of $108 million plus interest from investment of these funds. 
This amount is expected to be' appropriate to carry"out long-term restoration activities after the 
last Exxon payment. 

A. Objectives 

The essential objective for the Restoration Reserve Fund is to ensure that funds are available as 
necessary for the Trustee Council to continue restoration activities beyond the end of the 
settlement payment period. · 

Prepared 6/30/97 2 Project 98424 
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B. Methods 

The Restoration Reserve funds are currently invested in laddered securities within the Court 
Registry Investment System; accrued earnings remain with the Restoration Reserve. Other 
options for investment are currently. being researched. The Restoration Office will conduct 
public meetings during FY 98 to obtain public comment on future use of the Restoration 
Reserve. The planning process will include workshops in communities in the spill area as well 
as Juneau, Anchorage and Fairbanks. Any spending from the Restoration Reserve must be 
consistent with the Consent Decree and with the_ Memorandum of Understanding between the 
state and federal governments. The $12 million proposed for FY 98 will be transferred from _ 
the Court Registry Investment System Liquidity _Fund to the Restoration Reserve Fund by 
Court order when such amount is available once pending restoration needs are funded. 

C. Schedule 

It is anticipated that by fall 1998, the Trustee Council will make a decision about the future use 
and management of the Restoration Reserve. 

D. Technical Support 

Not applicable. 

E. Location 

Oil spill area. 

Prepared 6/30/97 3 Project 98424 
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Exxon Valde? Oil Spill Tru.ste·e Council 
L '645 G Street, Suite 401, Anchorage, AK 99501 "3451 . 907/278"8012 fax: 907/276"7178 

April Z, 1997 

Mr. Gary Komkoff, Presid~nt. 
Tatitlek IRA Council 

. P.O. Box 171 
. Tatitlek, Alaska 99677-0170 .. 

Re: Archaeological Repositories: 
Reque t for Letters of Interest in SubmiUipg a Proposal 

. .. . ~ 

For the past yeat and ·a half, your community h~ b~n involved iri development of a . 
comprehensive commuruty. plan for restoring archaeOlogical resources injured by the Exxon 
Valdez oil spilt' .The final report, prepared tmder contract with the Chugach Development . 

· . Corporation and titled Comprehensive Commu'?{ty Plan for the iestoration of Archaeological 
Resources in Prince William Sound andLower Cook Inlet,· recommends that the Trustee Council 
fund repositories in each of the villages in the study area, which inc~udes all seven villages in the 
Chugach region as well as Seldovia. The preferred alternative-also includes a "regional repository 

. . organization" that would provide services to the local repositories .. . . 

The Trustee Council is reluctant to·fund facilities witho'ut'a$s~ance that they will be self 
sufficient and effective in restoring an injured resource or service. In.the caSe of the Alutiiq 
Cultural Center, the villages on Kodiak Island supported the construction of a regiomil facility 
that concentrated facilities and professional staff in one location. The village and regional 
corporations on Kodiak Island continue to provide most of the cost ofoperating and maintaining 
the Alutiiq Cultural Center. With the sponsor's long-term commitment t6.operating the facility 
as well as archaeological restoration programs such as a site' stewardship program, the Trustee 
Council committed $L5 million toward the_constrtiction of the Alutiiq··cultural Center. 

The villages in the ChtJ,gach region (and Seldovia) appear to prefer a more decentralized 
approach, possibly with ·a facility·in·every community. To help the Trustee Council decide 
whether to provide financial support to archaeological repositories in.this area, I am asking for a 
letter that indicates whether your corntnuriity is, interested irt submitting a proposal and, if so, 
describes the project in general terms. Althqugh the final report submitted by the Chugach 
Development Corporation provides some of the information I arrt requesting, the Trustee Council 
would like to hear from the communities themselves. I would like to emphasize the fact that the 
Trustee Council has not yet~decided whether to provide additional funding for repositories and . 
that this request is 'not an inviiatio11 to submit·a fully· developed proposal. However, both the 

·Trustee Council· and the Public Advisory Group have requested general information about the 
archaeological restoration proj~cts you envision. . . 

.. Federal Trustees State Trustees 
U.S. Department of Interior Alaska Department of Ash and Game 

. U.S. Department of Agriculture Alaska Department of Environm~at Conservation 
National Oceanic and AlmosphericMministration Alaska Department of Law 



·. 

Mr. Gary Korrikoff 
April 2, 1997 · 
Page 2 

r 
\_ 

... 
,. 

This letter is addressed to· you as president ·of the village council. because almost all.of the spill
related artifacts are associated with Native culture. I have also sent copies of this letter to other 
organizations in your community because I want .to make sure there is broad-based community 
support for the approach taken and because projects of this sort usually require collaboration 
among several organi~tions. · . . 

. If your community is interested in submitting a proposal for an archaeological restoration project, 
please send me a brief letter describing the project in general terms. I would also appreciate · 
letters of support from other organizations ih your comml;litity. If your organization has no 
interest in submitting a proposal, plea.Se let me kriow that as.well. 

The followin? guidelines will give 'you an idea of the. kind ot information I need at this time: 

1. Facilities and programs: Please describe the facilities and progr~s your community 
envisions and explain how t11ey will resto_re archaeolog!cal resources injured by the: spill. 

2. Artifacts: If your organizatiOJ.l envisions a local artifact repository, please indicate the spill-
related artifact collection you expect to be transferred to your community. The Appendix to 
Part I of the final report identifies ·1 ,489 spill-related artifacts and scientific samples from 24 
sites in Prince William Sound arid lower Cook Inlet Or: Lora Johnson, the primary author of 
the report, has suggested that all. the artifacts from an individual site be stored in the same. • 
repository. It may be useful for you to discuss with Dr . .Johnson and your council which sites 
are most closely associated with your community. 

3. Cost ofconstr~ction: If yout pr.opos.al entails a facility, what is· the estimated cost of 
construction and how do you plan to secure the necessary funds? Consider two possible 
levels of funding from the Trustee Council for local repositories, $225,000 and $500,000, 
The Trustee Council has not yet decided fo specify a maximum amount of funding, but I am 
including these figures in this request to help you formulate your response. 

4. "Regional repository organization": Please describ~ )'Our vision of the "regiona~ 
repository organization." · · 

5. Cost of operation: What is the estimated cost of operations, including your·contribution to 
the "regional repository orgaqization"' and how do you plan to secure the necessary funds? 
The Trustee Council is unlikely to provide funds for long~terrn operation of facilities or 

· programs. 

Please respond, if possible, 9Y l\1ay·9. Once I receive your responses, I. will have a better id~a of . 
your interests. Later in Mayl I hope to organize a one-day discussion among the communities 
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that are interested in submitting proposals. The discussion will focus on the regional repository 
.organization. On May 28, the Trustee Council;s Public Adv~sory Group will discuss this issue 
again and; with the information you provide in your letters and the subsequent discuSsion, I 
expect they will be prepared to make a formal recommendation to the Trustee Council. If we 
have not received responses froni everyone by May 9, we will.probably postpone further 
consider~tion of fu.nding for· repositories t1ntil the fall, aft~r summer su~sistence activities have 
wound down. 

Thank you for your patience and cooperation in this difficult decision:-making process. Please 
contact me· or VeroniCa Chiistinan at 1-800-478-7745 if you h~ve questipns or would like to 

' discuss this reque~t. ' ' ·. ' ' ' ,· ' ' ' ' ' 

S_incerely, 

~Yfll~ 
·Molly McCammon·, 
Exe9utive Director 

cc: Carroll Komkoff, ·President,. The Tatitlek Gorpora:t~on 
Michael E. Brown, President, Chugach Alaska Corporation 
Lora L. Johitson, Chugachrniut 

'' 

' t 

,,· 

,I . 

) 
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Ms. Molly McC'am.m.on, £xCcutive Director 
. EVOS Trmtec Council Office · 
645 G Su=,' Suite 401 
Anchorage, Ala&ka mot·34Sl 

Dear Molly, 

FAX NO. 907 563 2891 

l' 
For the .record, I would like to submit Cbugachmiut's position on archaeological restoration in .Prince 
William Scnmd and Lower Cook Ink.>t.. I know that you h.aw already received siii\il.a.r state:mallt$ from 
several communities in the region and it iS likely ·that othell will follow as they go through the other 
cxmununiti.es' councils. 

We recommend that the EVOS Tru~cs suppon Scenario One in the Compreh,nsivs CommWiity Plan for· 
the Rrstorotion of Archaf!ologiCD.l Re$ourr:es in Prince Wlli1am Sound and Lower C()()/c Inlet:· 

Backgroanld 

The r.Ommtmbies of Prince William Sound and Lower Cook Inlet ha\'e expressed the need for tlt~ remm 
O.C archaeological .collections 'made between 1989·pttsent to the seven (or possibly eight) local 
Communities. The EVOS an:baeologica! collect.i.ons consist of approximately 1500 catalog enuies and 
associated 40cwnentation CWTCntly Etored in Fairbanks, Anchorage and 1uncw.. All of' the collections are 
11om the Chugach Region and over 990~ of the materials are from Native sites. 

The communities Of the Chugach region have also expressed their intent to provide a.t.ratoria.l services for 
the collections through a "Regional Repository" Orga.umuion. 

Slalc and federal agenCies have cxpres~>cd their responsibility to curate the collections in repOsitories that 
meet Federal guidelines and AAM accreditation Standards. Currently· there is no Such ex.i.sQIIg repository 
wilhl.n the Chu,each region. 

Over the pa~ few yem. considerable efforts have been made to formulate a plan, including work by the 
Division of Subsistence - Alaska Department of rish and Oame, the Al3ska Deparl!Itent of Natw'al 
Resources tmd most recently efforts associated with the Comprehensive Comm'Ullil)' Plan. Recently we 
have met with the Public Advisoty Group anc1 the tWOS Trustee Cou.ncil Office staff to discuss the 
pmposed plan to con.stnJct repositories in the local oommunities afop:g the lines of Scenario One. We 
appreciate all of the effon& of the panicipatiDi! agenci~ and the EVOS Trustee Council Offic:c to furt.bcr 
this goal. . ' 

R.ec:oauracndatious 

We recommend that: 

1. Scenario One "Regional Repository" OrganizatiOX! with Local Repository Facilities in Seven or 
Eight Communities be cotl.Sid.ered the preferred option sirv;.e it inchldC$ the cslabli5hment of new or 
renovated reposiumc:s capable ofp~oviding arration in pt'frltuity in all of the aff~ communities. It 

. I . 
4201 TuclorCentre Dr .. Suite 2101 Anchorage. AK 99508/ (907) 562-4155/ Fox (907> 563-2891 
A rrJbal Or(J(Jnizatlon Servliig the Chugach Native Peoples of Alosko · 

. . 
TAMAMTA PIGPET - -4 
·All or Ours• 4!1111111'-
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also includes the development of a Regional Repository Orgai].i2ation to orianiz.c and provide o.lratorial 
serVices for: the collectiOIIS so that the facilities and organization would mc:ct aU Federal GuideJ.ine~; aad 
AAM a¢Creditaclon st.aocfar~ C!l!t tor Ule proposal: $3,898,400 - $10,413,152. 

2. ~OS, 'fhree thrtrugh, Eight be rejectaf since 1) ~on' of the collections in F~. 
Juneau.. Anchorage or Kodiak is not acceptable to the Native cOmmun.ities who desl.re tbe rerum of the 
collections to the Native comnmni~es of the Chugach regiou, 2) curation of the collecQ.ons at only one or 
two new or existing museums does adequately involve all of the Nati\'C comrmmittes in the ~t. 
U5e end enjoym.cat ot the Native colleCtions and 3) tnrveling exhibits and short term dispbys do M; 
address the Ae«l for curation in per~tuily in the local communities. Chugachmint doeS not support 
c1rarts to cslablish a regional repository In place m Sc:ena:rio One. 

3. T'bc EVOS Trustee Cou.ncil Oft"10e SU))port our ctrotts to_ aecomplisb Scenario One by requesting· 
a commitment fror:n the EVOS Trustees to support Scenario One. It is recommended that between 
$3,500,000 and $4;000,000 be allocau:d for new or renovared repositOcy facilities in each o£ the C!mgach 
communities and pos.dbly one in Scldovia!Hoiner .. 1'hts would provide a commitment of EVOS funding_ 
for approxiniat=l)' $$00,000 per wm.tnuruty: [t ls Important that the o'ctiununities 'know that ~ is a 
commitment tn their plan. 

· ·4. The EVOS Trustee Council Office support our effotU to ~mpli.sh 'SCenario One by supponing 
fwuiing of a Fbial ~po$irory; P~ Project as outlinect in the Proposed Repo:sl/ory and Display 
Facilities, Ntna Ph"" (Iohnson 1996d) at the· end of the appendix of the Ccmprehensive Contmanity 
Plan. .A detailed proposal can ~>e'·submitted.by Chugachmlut as a contin.a.aiion of the Comp!'f!hensive 
Community Plan (Project 96154) or with Lhe next request for proposals for archaeological restoration. A 
final planning project is recommended to insure that the nc.it stage of the project continues to be cohesive, 
· rep-RSCnt local community views and provide continuity witb the S'Qbslantial work i:onduc:ted to date: . CtlSt 
of the proposal; S150,000 • $200,000.~ . ' . 

We appreciate )'OUr continued assistance in these e!fons. 

SiDcete1y, 

~~~~· 
. · Lora L;· Jalwon.. Ph.D. 

Chugach R.egiorull Arch~l9gist· 

cncl: R.esolutionsfror:n the Chugachrniut Board. of Director& 

2 

,, 
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CHUGACHMltJT 
< ,} 

BOARD OF DIRECTORS 
Resolution 97 ..07 , 

P. 04 -----

A Resolution thai Cbugachmiut suppons the Comprehensn·e Communiry Plan jor che ResUJraw:m of 
'A.rchaeoiogu:~l R~source.t in Pnnce William Sound und Lon·er Cuok Inlet dated November 1. 
1996. 

WHEREAS: Chugaciumut is the non·p~otit tribal organiznri~n of the seven Native Councits o{ the 
Chugach region: :md · · · · 

· WHERE..<\S: Chugaclmuut is dcdic,ated to promote the unity, self--detetmir.atio~. :lnd empowennent of 
the Cliugachmiut by providing services th.nt ,Vjn strengthen tri.bes. incrc::lSe oppommities. 
and enh::uice the mental. physical. ~d spiritual well-being of its people. in harmony with 
the land :md trnditional ,·alues; · · 

WHEREAS: Chugachmiut supports the development ot ilfcha.eo!o£-ic::U <md cuitw'cl prosrnms tbr the 
~ative communities of the rC£ion~ and · , . 

NOW THEREFORE BE IT R:ESOLVED· THA,T Tite Board of Directors hereby suppons the 
Comprehensrwt Communit}l Plan far· th~ Resroratton 'uf Arr:haeologtcal ,Re.sollrces m Prince 
William .'>ound and Lower (uok Inlet dated November I. 1996. · 

. . X4-«-W\t.•c-
PASSED AND APPROVED BY the Chug:acluniut Board of !)ircctors on the ! 7th day of .Se(3tember. 
1996, with o vote of . ·1 for and -~nst. 

WI"D:ESS THERETO: 

.•. 
/ ~ .. ,.-:- ... ;:; . .'/ 

.. - ·., .. · .Y 

By: L~· Evilhoff. Chairperson . Date: 

D:ue: 
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CHtJGACHMn.rr 
BOARD OF DIREcTORS. 

Resolution 97-08 

P.05 

A Resolution that authorizes the Ar'hneOlogy Program to pursue the recommemlmtons made in the 
C()lllprchensn·e Communuy Plan }Or the Rmorauon of .4rchaeologrcaJ Resources }tom Prince 

· William Sound and Lower Cook lniel d::tted. November--!. 1996. · 

WHERE.~: · Cbupduniur is the R(?n-profit trib41 organiZation· of .the seven Native Councils of the. 
Chugu.ch region: nnq 

·WHEREAS: Chugachmiut is dedicated to promore th~ W'litY, self-detenninnt!on-~ and empowerment of' 
tile Chugachiniut by providing scriices dw will srreng:then nibes. incre=tse. oppomuuries. 
and ~c:e. the mental physical. md spiritual ~veU-bein~ of its peopie. in harmony with 
the land :'md trndiriona! values; , · · · · · 

WHERE. \S: Chug.nchmiur supports the development of :lrc:hri.eoioq.ic:li :md cultur:li pro~s tor the 
~arive c:omniWliries ofrhe re;ion~ md · · 

~OW THEREFORE BE 1T RESOLVED THAT The Board of Directors hereby directs the Archaeology 
Propn to pUISue the recoinmendatjons ~ in the Comprehensrrt Co111mwut.l' Plan Jar tire 
Restoralzon of.4.rchaeolagzcal Resources from />nncc William Sound and Luwer C~Jok Inlet dated . 
November I. 1996. TI,Us itleludes assisting we local.communiries in their cfforcs ro l) restore rhe 
EVOS collections to the local c:ommu.nities. 2) .obtain fundint: fi·om the EVOS Trustee Councilfor 
loClll repositories and other EVOS nrciiaeologic.al prosrnms. :1t1d J) de"·clop a R.cg:ionJ.l 

. _Repository Organir.1rion nnd/ or other appropriate' local organizations ro addn:ss curatorial 
services as needed. . · · 

: ,• 

D~c:.a....,...bv.v-

PASSED AND .. ~PPR.O\'ED BY the Chuu.aci'uniut Board of Direcrors on .tha-1-::th dav M- iiiRIBPRW. 

1996. wtth :note of · · for and.. - againSt.. . . . 

WlniESS ntERETO: 

·--' . ;~ 
.. _,·.f 

;<* .' '.' 

. I I~ . . ,; -'~ .. ~ , .~~ ~ _ _,.... 
'·-<d----. · .~"'r' ,-~~ .:-//..:W,r .- """' .•··'·::.r.-, '' / r.-:;.~_,.,.., ---/---

Attest: Thc:ima Clu-ist~erwn. Secrcr;:uv Oaie: . ll . . 

' ,. 
,_ -· 



FEB-14-97 FRI 02:42 PM Chuga.chmiut FAX NO. 907 563· 2891 
' .· 

,... ....... 
( 

: .. 
·~ 

Proposed Repasitory &. Display FacUlties 
Next Phase . . . 

If the EVOS Trus&ee <:oun~illssucs a. n:que!t for proposals mvolvins. the eQII$tntclion of repository fociUties •. 
some or all of the following will nc:eti to. be accomplished. Tho following outlifttS a proc:cs.s pertaining to 
Scenario Ot= or TWQ. Moditication5 will be l'leeded ifseme' om.cr ~nario b sciC'.Cled: · . . . ' ' . . 

I.a. Develop Concrete Propo.nl tor a LGOt Facility. . . . 
far ead\ COIJUilunity that' bas ex.l)resaCi imerest in a locoJ n:posilQrY or diSplay faetlity. the following 
needs to be done. ' ' r • ' 

A. Review local site altem.ativ~ idelititied in the CCP :md il;fCe on she :md faCility pretarence. 
B. For the lo=l building site, identify thefollo~n:~ · · · 

l. Physienllocafion C?f existing Ql' proposed fllcility. 
l. • Existing or required aceess to loc:d utilities (Sewer. water. cl~tric 

gas. phone a.rn1 glllbage), · · · · . · ' 
3. Silc of site in square feer. and lepl ~ption, · 
4. Condition of site (de~doped. v~r. SUM)'ed. not 5UlVtyt4). , . 

· . 5. Ownership of property. <•urfice and $ubsutfaco). . 
6. ··Develop e~ve a~nt whh ~wnci for ~e or lease of tht. 

property if the owner i$ different than the proposer. ,, , · . 
. 1. Assess potential ccvironmental uwe$ (possible constraints such as ~lands. 

~logi~ site:;. c:onuminaUon eu:.) · 
S. Public a.ecess to the pt()perty (existing or needed rOads); 

9. Existing easemeou on property (utility ~mentJ or other). 
C. For eaeh 5itc ldc:ntlfy till: foUoWing; ·. '· 

1. !lWting facility (if any). 
a. . Cum:nt tenants of faeUiry (if any). 
b. · Ownmhip of faetlity (ilue· status). 
c. De.satp~on of existins facility. 
d. Ground plan of existing facility (U any) . 

. e. Age offaeility. r. \ • ' 

f. <;onclitioll of facility (this should be done with in architect's in 'Vol vemellt) 

P.06 

· · Physical/ StNCtUral condltton (Does or will the buiiding meet local building cod~7) 
Fu~ctional c:ondiuon (is the building layout suitable for 3. repository or display facility?) 
Aesthetic condition (Is It what you want your local facility co ltxli: like?) 
Operational condition CAre Ute utiliti~ appfO;)riate for the function'?) · 
What if anything will need to. be don~ m satisfy 36'CFR.1~ ror loc~ curati6n? 

. ' 

·. Jo~o11 1996d 

Propond R.~po1it11~· Q/spta_. F'~il14i.,., ,.,_ Pl.iuc 
. PattI . . ' 

I 
·I 
I 

I 



FEB-14-97 FR! 02:43 PM·, Chugachmi~l. 
FAX Nd. 907 563 28~1 P. U f 

''• 

D. Develop propoW for awa.l new. ~In: or renov:u.ed (addhion or remodeled} facUlty. 
l. ·Obtain copy of local building cod~ and guidtlines for permitting proeess. 
2. Fora.naw facility identify the following: · .. 

a. Select facility. model from F~iliW Repo:u A ·I or de~elop a different model with similar detiUI. 
b: · Space Allocidons according co functions pertil.inin!!to curution and/ or display. (See CCI' 

Pan II FigutCS 2. 4 u a. sample.) -
3. For aa exiStine facility identify the following: 

a. How rile facility meeta 36 c:.FR 79 tor a repositoty or displty facility. 
b. Spaet alloeations aceardlng tO tunaions pertaining to c:l.tnlion ~d./ or cliS'Play. (See CCP " 

Pan n n;urea 2. .• 4 &5 a sample.) . 
4. For a proposed .n:novalion.to an exlnins stNdUrt identify the following': 

L · Ptoposea reno~on in detail (remodd oc a.ctdidon) with dfifc plans. 
: b. How tl\c fa.cilky meem 36 o:tl 79 f9r a repository or dlslllaY facility . 
. c.. Spac: allocadOns a.c:eording t.o Cunaions penainlng to cumtion and/ or display. (See CCP 

Pan. .a figures 1· 4 as Uamplc.) · 
5.. Is this a sioglc-use or mul%i~ fa<:ility? 

For a multi•USe facilley ldcruify the following: 
L Oeseribe ncm·reposllory funcuons and sp~ :Uo=nons ln ~1. 
b. Is this compatible widt the pro~ed Adj~en.t repository·! 

6. . . Iden:cify pmjectc:4 facUlty c:onsa\.ldion ecsts. . 
a. Use models in facilitY Reports A·l or Identify in similar detail. 
b. Proposed funding sources. NOte tlult only the rcpOiitory may be considen:d for funding 

by ~he EVOS trustee Council. · · 
EVOS TNStee COunell '~ 
Ptt~poser'to sbm. 
OCher tot'ltributot'5 shvc. 
T APLF fiW!$ AS appn:~priatc.: 
Garus or other SO\ltCI:i. 

7. Identify projecttd occupancy C05U WO<:i.Aled with the fucliity. 
a. Cou ot' purchase or Ieise oC proptny or facili~y (if any). 
b. C.ost of as.scciated cquiprnenr IU'Id furnishings (if nny). 
e. Fundirlg commianem If neee1sary (must be IOQJ). · 

s. ldc:AtiCy projected annual support ser.-iees costs associated with the facility. 
a. Usc modeb in facillcy R.epons A-J or identify in timilar or grcuer detll.il. 
b.. · . A.~t models to local situation. · 
c. Budget needs to include f~illty operation and-maintenance costs an~ curl!!orial coscs. 
<1. Anticipated funding scurc~ or in-kind conuibu!!ons (must tnc:tudc ~ommiuncm 

fOt facility Operatidn and IUWIIC!lafiCe COS\'.$&. t:ur.uiO!l in potpetuiry) 
Propcscr'll share. .. 
O!.hcr loc:a.t conaibWors. · 
Other mgional. cantributofl. 
Ocants. donations. entrance fees or other sources. 
lmlome from projected sales.( may need b!lSincss pbn if sales a.re considered 
I SOIUCC Of funds). 

c. Back\IP plan in case of Jack of funding. 
9. [dc:m.ify proposed orga.u.i.wi.on ~own mel J or mana,ee the faciUty. 

· [f mote than one organiutioa.. identify coopentlng Qrgantntion$ ani1 st.ata.s o£ the Memorandum 
of Understanding (MOA). . 
a. Obtain applioble rcsollaion of committnendrom orpniwion(s). 

10. Identify proposed organi.z:atlan to provide other annual support servieei notably curatiorill sel"'lices. 
rf more th&n one orgamution. identify coOperating organi:::~.tiOtlS and status of MOA (ex. 
R.egion:~.l Repoinory Orpnization). . 

· a. ObWrl applicable resolution of commitment ftom orp.niza.tioc.(s). 

l'trlp()lld kptJiilDrv Disptao; Ftuiii1iu. Naz Pla4.u 
. . . , . Pa&t.Z . 
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F. Prepare Wlitten·repon for 111~ fl1cllity propt\5;\l, 
l Jnclude m.: lnf·:mnaticn o,bovc (A· E) or the. srar.us on obt<~.ining it. 
2. .~ribo public ce~ to the EVOS eoUections. . 
3. Dtscribo likely $tiffing of!'dlitY. lnclude 5~(! for opf:r.nlon und maintenanc:e. nrui cur.uQriO! services. 
4, Oe$c::ribe spcdftc trnirilng rtQUirernents for propoSed slAtY i( llny. · 

0. Submit pt()posal to dlc EVOS Trustee Council. 
.. 

l.b. IdcDUCy or Develop Orpni:t:adoa to Provide Curatodal Scnices.. 
A. Local and I or n:sional efforu. . · 

l. Bstaatisb 11 non-profit Jlcporial Repasitozy OtiaQi.u.tion cor othtt orgariiwon) as~: 
~ ldanrify or develop by•la~ (mi~slon swem.ent. bo:J.fd of diteetoll etc.} pertaining to repo~itory. 
b. p~ paperwork for ftCW Orpnizi.UiOb if Gny, , . 

l. Conrut me American ...Usoeiatlon ot Museums ta begin ttec:rediwion pt'Oec!s. 
3. DevelOp MOA with the Unlvenity of Awk:~ M!.tse~.~m. FiUriT.lnks and St<~.~~: a:-.d 'federal agencies 

for the ttillllfer or thC EVOS conectlons. 
4. Devl:lop MOAs betWeen regional ~zp.niutions. loc::tl villai'= \."'WU:ill.lcc:tl facility 

owner I mAnager ~d. other p~rticip:un or~iu.tions to providr:! c.nnu~ suppon ~crvtces 
(Cactlitiel m:w~.gement &. c:ur:~.toriw ui'VI~l. · ·• · 

s. Develcp loe:l steo.urci:;i"lip trr.es. 
B. 1.«a1 errons. . 

1. Identify av~lability of'loC:!.i indi\'id~o~als who are able to serve as flldUty /collections manager; 
and possibly cu~r(s) a( ~he colk:ctions. 

2. Ideluify tiperiencc of these indivi<luals based on 36 CFR 79 u apPfOpria.te. 
3. Work with regiona.l elfom 10 identify or est!.blish s.ui~le nan-profit Of8Mizaiion to 'erve :u 

a ~ional ~tot)' Orpn1%ation. · . · · · 
4. Work. with tegtOMl efforu to develOp MOA with UA..\i.F .nnd agenc;ie$ for transfer of collections. 

I.e. Prepare EVOS coiled~ for tramfer to peCTI'laaent. repositoriQ. . 
1. · Adminlsu':!iive Efforts · · · ~ · ·· 

~ SWldareiU accession.~oords (see UAM forms in the AppendiX ns .1 'tmple) for e.nti~ 
EVOS collections. 

· b. · St.mdatdiz:e catalog Rcotds (see.,t!AM.,F forms in Appendix ns a s'wple) for thc:'entire 
EVOS collection.. 

e. Possibly develop computer !inks betweeri the Resiond Repository Otpniution. the UA..\f.f 
local museums and org:mizadons nnd the new repositories.· This would provide gre:ucr. 
access ro the collections as well as potential $Outecs of tcchni,;U s~tppon. · 

2. Stabilize tJie EVOS collections. 
a.. Pre1Jart an calleetions slfttila.r {0 lhos.!: 'PfCpared by tile Eli.~OQ Cultural Resowt:e Program. 

lbls may include: identifiCation. labeling. inventory~ photographs. repon:s ere. · 
b. Corw>lidate documents perwnin~ to ~~ EVOS collcttiOTI$. 

. Provide originalfcopy to the AAO. UAM.F l\ildlor local facility a.s ap~roprj.;.tc. 
3. Prepare rnmsfet of EVOS collcctio~. 

c:; Divide ooUecdons as provided for in lhe MOAs and prepare to ship to. IM n~w local 
. n;positOries u ·they arc CXJmpleted. · ·· · .• 

l'roixncd R.t!{tOiiWI'I.' Di~ FudUti~ts.;' Nat Plt.at1 
' ·PI!'l . 
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1L Approval of hD41q for a Local Fadli:;y Project by the EVOS fruscac Coaadl· 
The EVOS Trustee Council&pprvves orn:jectS fundi.!'lg request tor a loc:al faeilley plan. 
ttthc propo$al is approved tl1cn th= folloWing happen&. 

In. Propottr Receives aa4 Administers EVOS fundi tor the renontion or new toiasU'tll:tioD. 

IV. Cozutl'\lc:Uou Proem · 
1. Begin me conslrllCtion proe~:U. 

a. ld.l:ntify local or regional eoniuuction 11Wlilgement entity to :ldminisrer the project on beb4!f 
of the lCCll community. 
~ote: CommUrlities Mil)' wiah to WOJ1c cti~ly With an arebiltcw.raJ finn and C:Ontn.aol'(s) · 
or may pRfcr to work collectively With an. otg'aniwion such as tbe North P:lci.fic Ri:n 
Hou.dn.g A.w.boricy wbidl provl<lcs various Wviees pertaining tc facility eon.stnl(tion. 
~! 1..ocal panidpadon iJJ ecnstnlCiion pre=s may occur as pan of a negotiated c:ontr3.CL · 
ibis &hould help to lowet col'i$U'!..IC:tien cons. · 

b. Sci=: approprl~ azchiteanra.l design finn. 
c. BcPr1 dcsig~t ·~ (&ee Faciliry lteporte). 
d. Coll!ttUction documents p~ fur bidding. 
e. &iddmg, re't'iew. ·possible negotiaUon and contraCt award. . 

2.. AeWal consuut:Uon or mnOvazion of the facility. 
3. Piaal inspectfon of new or renovatc:d faaUr:y ant! close out of con1trUaion proJect. 

. V. Proposer c.ompleb!S finand.al clo~e-ou& ror the EVOS Trustee Coundl 
1. P~pate financW. and other reporu :u: reqlliracl .. 

VL Oeeupy FacilUy. , . 
I. · Am.ngc for lnnSfer of EVOS collections after' ~b. ana Lc. are eompl&tect 

. . . 
VII. Provide curatorial scn1r:r.s alld other mrruuunity servtets peratin.l.ng to the EVOS ~Ueedons. . 

1. Operate and mainta.in facility. ana provide curatOrial r;ervices in pe"''ctulr:. 

P.09 

2.. Develop local progra.ms sacn as loCal illtupretive displ.t}•s or traveling displa}'i ot:£\iOS m:.te:ria4. 
3. Continue to develop I~ resources ana cooperativ~ woeiations i:o reduce support service 

cosu especially in providing professional and t.eebrtica.\ seryi::~s. 

P,.,otfri,Rtpruilt.lry 01~ Ffll:i/iLiu. Nut P/tAltl 
Pqe4. 
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· ·_.·tie& Ms; M:c¢amffion~. · :· .· ~: .·... · · ·". ~ ·:<-' ... ·=_·, · · · · . · · · · ·- · · .·. · · ... _.. 

:·/heardt~t --~0~ rna; nb~<~~v.e -i~·ive((tbe~:l'ettei 'fro;n:_,Tatitlek vijtage. IRA- Coun~il ._---.-.:.· .. ·. ·.·:. 
,· r~garding Tatitiek's respo'nse·,fO:··YOJJi<letter 'dated ApriL2\m tli~'repository issue .. •<Jaiy: · .. ·~-. . ..... 

<. Koinpko~indlc~ted tluit:he'-hadfax~(Hi _ta:·yoti ·in_:Maf.tii.it :per~psthe:faxdid riot ·go· ·: < · · · 
· through. Abiny.rate, here Is a·eopy.ofthe l'etter. ···. · _.. · .. -- · ' .. · · · 

. . '. '. ; : ~. ~ . . ' ... ' ' . ·' . ': . . . . ... 

1t i~ my ~nderstandiri~;that.the .. Jiiail~e:;~oiririt4niti6s' o(tlie Chugach .. tegion contmue to 
support Seeilano One With local repositori¢s in each of the .local communities .. 'fhave also 
become aware of several.:letters' peitailiin:~{to the .propo§.ed culturaf eeilt~r rn ~eward· > . 
·which is· a different project than':ihe ::Evos·irctiaeological· rep_ository 'pr:oject.· . With the·.·.· ... 

· ._.exception of· Chuck Totemofl's :letter :for::Ch~nega: Corj>or~tion;:I)ave ··not heard. -of any . · 
· -~upport from any·chugach village councU_'or 0Uage or r~gional.corporation. for the use of· 

the proposed cultUral- :ceriter ·in .'Seward as .aCh'!lgach'Regiomii' Repository for· EVOS · .. · 
artifacts: ~- .. . . · .. . . ·· · . . . . 

.I would aJ?preciate copies._of.memos··and correspondence~regarding the· repository_ issue s.o . 

. that I inay;help keep the Chuga~h c6o1Inunities and :Native 'corporations better illformed of·· 
the progress of the EVOS ·archaeological restoration issues .. Plea&e let me know-what I · . · 

·. can do to help ·move th~ coriununities' proposal alon~. .· · ·· ... · · · 

.: : ~-.. ,. ' 

Sinc_erely, .· r ... ., 

~'/~· 
·Lora L. Johnson, Ph.D .. 
:Chugachmiut .. . '\,. 

·' 

· .. 

i. -

, , ... 
. .. 

.. '. 

420 1 Tudor Centre Dr., Suite 21 0-1 Anchorage, AK 99508 I (907) 562-4155 I Fax (907) 563-2891 
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"All of Ours·. ~ 

A Tribal Organization Serving the Chugach Native Peoples of Alaska · 
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Qtitekca~ Native Tribe . 
,<P.O. Box 1467. · 

Seward, Alaska 99664 
907-224-3118 . 

907-224-5874 (fax) · · · 

[6) ~©~OW~ fQ) 
lfil NAY 1 2. 1997 

EXXON VALDEZ OIL SPilL 
. TRUSTEE COUNCIL 

May 12, 1997 : 

Molly McCammon . · 
Executive Director . · 
Exxon Valdez Oil Spill Trustee Council· 
645 G Street, Suite 401 
Anchorage,.AK ~9501-3451 

Dear.Ms. McOinunon: 

The Qutekcalc Native Tribe is pleased you have· requested input concerning 
repository facility.needs within each of the commUnities. While the 
Comprehensive· Cpmmunity Plan for the Restoratio.n of Archaeological 
Resources in Prince William Sound and Lower Cook Inlet provides a great 
deal of specific:infonnation on the collections.and repqsitory . . 
requirements, new possibilities continue .to develop that e~able us to 
propose an ou!]ined facility plan for Sew3f9. 

The Qutekcalc Native Tribe recently enteredinto a contractual agreement 
with the City of Sewax:d and the ChugaC,h Alaska Corporation· to negotiate 
for the lease, rehabilitation, development and occupancy.of the Seward 
Railroad Depot. The Seward Railroad Depot is on th~ National Register 
of Historic Places, and in accordance with the Secretary of Interior's " 

. standards for historic bui,J.dings, the strUcture will be developed to · 
reflect historical Seward and the traditions and culture of the Native 
people. The buUdirig will be use for a Native and Alaskan art gallery, 
gift shop, cultural and traditional learning center, dance hall and the: 
proposed archaeological repository/museum for artifacts talc~n during oil 
spill clean-up. ~ · ' · · · · , . · · · 

The community· benefitS from the tourist season during ·the su~er months. 
During this time, cruise ships stop at the port and. buses travel from 
Anchorage~ bringing hundreds of thousands of vacationers to Seward. With· 
the construction. of the Alaska SeaLife Center in Seward, it is expected 
that the influx of visitors will compound. Qutekcak anticipates seeing 
a significant number of tourists through the Seward Railroad Depot once. 
it is renovated an_d read¥ for exhibits. ,_ 

. . 
While no spill-related artifacts are tr~ced to Qutekcak given its 
land-Jess state, a significant number of items are Chugach Region· 
artifacts ... It is expected that. the Depot _will house artifacts from this 
collection .. Specifically, Qutekcak is prepared to curate all or part of . 
the following collections; including: SEW-004, SEW-073, SEW-248, · 
SEW-430, SEW-436, SEW-440, SEW-47l;SEW-076, SEW-488, SEW-573. Qutekcak 
is especially interested in the artifacts titken during the construction · 

J • •• •• ••• 
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of the SeaLife Center in Seward. Final interest in collections that· 
could be_ exhibi~ed at the Depot would depend on the interestand ability 
of other villages to curate artifacts. · 

· I estimate the c~sf for renovating the Seward Railroad Depot to be one 
million 'dollars. This will include not only the structural needs of the 
building, but also the purchase, installation and fitting of all 
necessary temperature controlled cases and the storage cabinet 
requirements according to Curation of Federally-Owned and Administered 
Archaeological Collections, 36 CPR Part 79. In addition, all of the . 
cataloging space and storage facility available for long-term curatorial 
services. This estiination is based on the calculated cost for the 
general renovation and retrofitting of the Depot, as well as the 
necessary funding for a combined approach to meeting the archaeological 
restoration needs of the region .. Qutekcak requests $500,000 from the 
Trustee Council to assist with the repository/museum construction costs; 

Qutekcak proposes. a 7,500 squ~ foot multi-use· facility, given that 
true restoration of archaeological resources, to include sites from 
which items were taken, cannot occur without a repository/museum that 
facilitates local artifact management It is a smaller approach th_an 
the Chenega Bay facility outlined in the Comprehensive Community Plan 
yet would allow for all or part of the identified collecti<?ns mentioned. 
The proposed facility would also be suitable for traveling oil spill 

exhibits. .· · · 
' . ,_ 

A regional repository organization would allow reasonable access for all. 
communities affected by the oil spill to the learning, curating and. 
exhibiting of artifacts taken from the· oil spill area. This would also 
include providing the education necessary to preserve archaeological 
. sites in the locally traveled area~ where artifacts may still exist and 
may be subject to looting. The exchange of information concerning 
restoration and curation of artifacts is crucial, especially at the _ 
outset of the project. One possible aspect of the organization. would 
be to establish a regional curator position that might provide ongoing 
technical assistance and tr~ning to the repositories within the region. 

' . . 

Costs for ongoing operations for the repository and cultural activities 
related·to artifacts are estimated-r~t $120,000, based on a modified 
version of the operating costs identified in the Chenega Bay plan to 
include a part-time curator. While Qutekcak would initially request 
operational assistance to· begin the project,· Qutekcak Native Tribe will 
offset costs through sales and fees from other Depot activities. In· 
addition, Qutekcak was recently awarded. a grant to purchase Native arts 
for sale and will continue diversify its funding sources through grants 
and shellfish ~atchery operations . 

. Qutekcak Native Tribe is moving forward with its plan to renovate the 
Seward Railroad Depot, in cooperation with·Chugach Alaska Corporation 
and the City of Seward. -.In consultation with the City of Seward 

· Historic Preservation Commission and the Resurrection Bay Historical 
Society/Seward Museum a plan of operation would be developed to maintain 
the care of artifacts housed at the Depot according to federal 
standards. · 

Page2 
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I comm_end your request for information from individual communities on 
our repository facility plan. Recognizing that artifacts provide
information concerning past and present subsistence practices, I look 
forward to working with you to fully develop a plan and proposal for -
Trustee Council funding. Should you need further initial information 
concerning Qutekcak's facility needs, feel free to contact me at 
224-3118 ext.2 in Seward. 

Sincerely, 

£.)y~{y~(__ 
Edgar Blatchford· 
Tribal Administrator· 

cc: Louis Bencardino, Mayor, City of Seward . · - · · ' 
John B. Hendricks, Executive Diteetor, Alaska SeaLife Center 
Michael E. Brown, President,. Chugach Alaska Corporation 
Lora L. Johnson, Chugachmiut . · _ 

. Lee Poleske, President~ Resurrection Bay Historic!ll Society 

,• 

-·.-
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FROM Tat1 tleklJ llageiRACounc'' . May. 15 1997 10:SER1 ~ 
- ' 

9073252298 . ' 
.. . ..• • •. I •,•• ; . 

... ·. : .:. . ..~ ... 
•• •••• -. • •• ·: .... 0 •• ••• ........ . 

TATITLEK. VILLAGE IRA COUNCIL : 

May 14, 1997 ·· 

Ms. Molly McCammon 
Executive DirectoT 

·P.O. Box 1n 
Tatitlek, AK 99677 

Ph. (907) 325·231 1 
FAX (~7) 325-2298 

· ·.. ~_<lll: Vaidez Oi1 Sp1U Trustee·Council 
645 G Street. Suite 401 
Anchorage, AK. · 99501-3451 

Dear Ms. McCar:nmon: 

, ... 

lam writing m response to yourletter·clatoo April 2, 1m regarding our interest in . ·. , 
obtaining funding for a local repository facilitv.in Tatitlek as outlined in-Sc~~O~ of the 

.. Compnhen.five Cnmmuniry Ptan ( 1996). Ou; village supports-Scenario One :which . .. .. 
pmvirle.'\ fnr loc_;tl reposit.ori~s in ~;1~h nfthr: 01\lgAch Region CtliiliJlonities and a..Re·¢.o!lal. 
Repository-0rganizo.tion. We understand.that the regional native corporations (C..hugach . . . .. 
Alaska Corporation, C.hu~achmiut and the Chugach Heritage Foundation).fuHy support our 
proposal and are ~ot seeking funding for a regionahcpo_sitoey facility for the ~ugach. 
·R~gion. . · · · . - ·· · · 

The Comprehensive Community Plan has already outline<J ~o5t of the information_ that you 
-h,~ve requested. . · ·. . : , · · · . · · : · 
. . . . 

1 . Facilities and Prognum. We are interested in a local repository facility as 
·outlined-in Scenario One (Pa_rt r, pages 70-76 and Part II) and noted in our community 
.profile (section 4.1 ).:Similarly, we are also interested in participating in archaeological . 
resto~tion programs as Qutlincdin the plan (Part I.-pages 97-lOJ). The connection . 
l;,l~w~~u·the proposed fatiliti~li. prarram::~anrl RVO~ ~rr.h~ooln~r.r~l mstnrntinn nhjr:r.tivf:l'l 
has already·been outlined in the plan. · ; · · 

2. · Artifacts~ We are interesled in working. ~ith a Ch~a~h Regional Repository. 
Oi:ganization to address the curation o(thc: f:.'VOS collections in perpetuity in the.local . 
coinmunities. Details of the coUections ·are provided in section 22 (Part I; ·pages 6-S) and 
in the appendix of the plan (Johnson 1996a). Tt is anticipated that our regional Repository 
Organization will assist ail of our vi II ages in.' the distribution of site collections anion g the 
communities and wilJ develop appropriate MOAs with. the State and Federal agencies and· · 

· with each community as appropriate. It is also anticipated that the Regional Repository · 
· Organii:ation will assist with the development of traveling and educational db-play~ of 
~OS and other collections tl~ughout the Chugach Region. · 

3. · . _ Cost of Construction. . .. We request that the :EVOS Trustee Cou.ncil set aside 
apprqximately $4,000,000. over the next three years for. the construction of local ,· . ' 
repositories in: the seven Chugach commUnities and possibly-one in Seldo_via. The . · 
G_o_mprehensive Camm.uriity Plan estimates tha~ each facility in Scenari.o One would cost.up 
ro approxiinately $500;000: It is recommended that the EVOS Trustee Council make .. 
$400~000-:- $1 ,()()(),000. avail~blc this year so that work could begin on actu3lfacility 

··. designs as id.entified .in the:appendi:x (Johnson1996d, Facility Report o-; Proposed·· 
Repository Display F!icilities Ne~t.Pbase). ·· .. : · · 

.. 
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~. ~ ... ,' ·. : .. · .. ' •' ..... . 
4 . .' · Regional hpository Organization; Ourc;ommunity is intetested in .· 
participating in the develc)pment uf a Chugach Regional Repository Organi%ation as.· -
outlined in the Con:rrehen.dve Cornmu.nity Plan. Itiunticipated that Chugachmiut will 
assist the communittes in the development of the organiiation since all Chu~ch 
communities are already affiliated with this non-profit organization. (Chuga~htrtiut has a 
cultural program and is currently seeking funding from the National Park Service lo assist 
in the development of the organa7~0Ji.') The initial vision of the organi:Lation .is to include 
all Chugach communities in governance of the organization as well~ invite pJ.rticipation 
from interested State and Federal agencies and other local organizations in the role of · 
technical advisors. The RRO would provide professional curatorial services forth~ 
cilJ.Iections and would workwith communitie.c; to maximize local conlrol and management 
of the community facilities. ·· , · · · . . · · 

,S. Cost or O~radon~. . . Several roughestimatesnfcostsforoperatip.nsand 
maintenance (O&M) are included in the Compnrhemive Community Plan. O&M expenses 
for the repository facility in Tatitlek will be the responsibility of the Tatitlek Vinage IRA 
CounciL lt is expected that fioanei.al support and other resource$ will be sought from the. 
Council Programs, regional and village corporations, program development,:tourismand 
other associated organizations .. The Trustee Council is not e:tepected to provide funding for O&M. ... 

Please don't hesitate to call me at (907) 325-2311 if you have any questions regarding this 
letter. T e care. , · · · · · . . - . 

gpk 
cc:. · EVOS Trustee Council 

Phil Jani"- USDA 
Steven Pennoyer, USDC< NMFS ·. 
George Frampton,Attn:Dcbra Williams, USDOI 
Broce Botelho, Attn: Craig Tillery~ AO Office 
Frank Rue, ADFG . . .. ·. 
Michelle Brown. ADEC 

: :. ··: ... 
.. ·. . :.-: .. 

. ... ·,·. 



May-27-97 OB:SOA NanwaJTk IRA COUNCIL 907 ~Bl 2252 

P.O. Box S~lS.Na~'valek. Alaska 99603--6628 (907) 281-1274 l'"ax (907) 281-22S2 

May 15, 1997 
··, 

Molly McC8.11Utlon · ' 
Executive Director 
EVOS Trustee Council 
645 "G" Street, Suite 40 L 
Anchorage, Alaska. 99501-3451 
Fax: (907) 276-7178 . 

near Ms. McCamm,on, 

'··: 

I a~l writing in response lO your letter of April2 regarding our.intertSf in obtaini~g funding for a local 
repository facility in Nanwalek as outlined in Sccnano One of the Compreheniive Community Plan 
( 1996 ). Our community supportS Scenario which provides .local repOsitories in each of the Chug-.tch 
coaununitics ·and a Rebrional Repository Organization. . We' u~dersta.tid that the regionai Native 
corporations (Chugach Alaska C~rpor:ation, Chugach Heritage Foundation and Chugachrniut) fully 

· support o'ur proposal and are: nut seeking funding fo~ a regional repositpry fa~ility for the Chugach 
regit~n. 

The Comprehensive Community Plan h~ already outlined most of the infom1ation that you· have 
.. requested. · ·. · · . .. ... · · . · 

1. Facilities. and progr~ms: We ;1re ·intereste_d in a 'lo!=al repository facility as oudined in 
Scenario One (Part I' pages 70.:76 and Part 11) and noted in our .community .profile (section 4.1). 
Similarly , we arc also interested in participating in archaeological restoration programs as outlined in 
the plan (Part I pages 97-101). Th~ connection between the proposed facilit1_cs, programs and EVOS · 
archaeological restoration objectives has already been outlined in the plan.· · 

2. ·Artifqcts,;: We are interested in workingwith a Chugach Rc~:ional:Repository Organization 
to address the cu.ration of the EVOS ~olh;ctions in perpetuity in the locai communities .. Details '-'f the 
collections are provided in section 2.2 (PafJI, pages 6-8) and in the appendii\ of the pla.tl (Johnson 
l996a): It is anticipated that our Regional Repository. Organization will assist all of our communities 
in the disnibution of iite collections amon.w; the communities and will develop appropriate MOAs· with 
the State and Federal agencies and with each with community as appr.opriate. ·It is also anticipat~.:d 
that the Regional Repository OrganiY.ation will assist i_n the development of travelihg and educational 
displays of EYOS and other collections· throughout the: Chugach region. , . 

:l. Cost of construction: We requcst.ed ¢:at the .F.VOS Trustee.Ct)uncil sei aside approximately 
$4,000,000 over the nex:t:three years fnr.~1e 'constn.Ictiot'l of local repo~it0rie~ in the seven Chugach 
communiLics and possihly one in Seldnvia. The Comprehensive Conzmuniry Pt'an ~.:stimates that t::ach 
facility in Scenario One would cost 400,000- 1,000,000 available this year so that work could begin 
on actual facility designs a5 iden~ified in ,the appe.ndix (Johnso·n. '1996d, Facility Report D; Proposed 
Repository & Display Facilities Next Phase). · · · · 

. ' .. -.:. 
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4. Regional Reposllor)' Organization: Our community is interested in participating in the 
devdopment of a. Chugach Regional Repository OrganiT.ation as outlined in the Comprehensive 
Commu11ity Plan. Itis anticipated that Chugachmiut will assist the communities in th!:! development 
of the organizati.un since all Chugach communities in the development ~)f the ~)rgani:t.ation since all 
Chugach communities are already affiliated with this non-profit organizatiqn. (Chugacluniut has a 
cultural program and is currently seeking funding frorrt the National Park Service to assist in the 
dcvelop!l\cnt of l\le organization.) The initial vision of the · organi7.ation is to include all 
Chugach communities in governance of the organization as well as invite participation from interested 
State or Federal agencies and other local organizations in the role of technical advisors. The RRO 
would provide professional curatorial services for the collections and would work with conuuunities 
to max.imize local control and management of the community facilities. 

S. Cost of Operation: Several rough estimates of costS. for operations and m_aintenancc 
(O&M) are included in th" Comprehensille Commu11ity Plan. O&M expeltscs for the repository 
facility in Nanwalek will be the responsibilitY of the Nanwalek IRA C:ouncil. ·It is expected that 
financial suppott and other resources will be sought from the council programs, regional and village 
corporations, program development, tourism and other associated organizations. The Trustee Council 
is not expected Lo provide funding for O&M. 

Sincerely. . . 

{!;1Ml~ .. ~ .,j),- (j~.f,A ~ 
Vincent Kva.snikoff, Presideni .. · 'J !(.lfilt"'-1 g~. 
Nanwalek IRA Council 

cc:. Trustee Council: 
Phil Janik, USOA 
Steven Pcnnoyer, USDC;· NMFS 
George T. Frampton, Attn: Debra Williams, USDOI 

·Bruce M. Botelho, Attn: Craig Tillery, Attorney G~neral's Office 
r·ra.nk Rue. ADF&G 
Michele Brown, ADEC 
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NRTI.UE lJ ILLRGE OF EYRK 
~-0~. BOH. t3ss. CORDOUR, ALRSKR 99574 

. JJL 987-424-7738/FRH 987-424.:.7739 ·. 
·April 14. 1997· 

Steven Pennoyer 
· Ch'airman · .. ~·-

Exxon Valdez Oil ·Spill Tru$1ee:s ·eouncll 
. 345 G Street, Suite·.:4o1 
Anchorage,· Alaska 99501,;.3451 , 

, . ' ' .. 

Chairman Pehnoyer 

Thla Ia • letter re~ueatln·g 1ec!'tnlcal: ~aslst_ance for the 
following proposals: ., 

1. The seco~d year of_ i97286,· YouthiEI<fers Conference on Sub~stence. 
The first year of. this ·was funded, however more then six months into the 
fisCal year, we . have yet to see any money. ' .. it' is kind', of' ha!d to do anything 
when It takes this long to receive funding. The ·injured reSource on this is 
subsistence. · The. work o'r activity would be to stage a conference. Our 
Tribe would do the work .. The funds reQuested for the second year· are 
$108.000. ' : 

2. Copper Rive( Inter-Tribal Fl~eries · Commls.sion Development. The · 
Injured resource Is subsistence,. as In salmon. bOth subsistence. and 
commercial. The work or activity would. be to organize the Tribes on the · 
Copper Rfver, to . protect ·and· enhance the salmon runs on the one of the . · 
major remaining, sOUrces of subsistence, the Copper River. It would also 
entail monoriting : the tributaries of. the upper ,Copper· River. to see that the 
Individual runs are not over fished. The Tribes of the Copper River would 
do the work. As the salmon are· four year fish, this would be a four year 
project, with $150,000, for ·the first. year and $100,000 for each of the 
remaining three. years.. · · 

3. Eyak Subsistence Re~very. Camp Project The Injured resource is · · 
subsistence. The .work .cir activlt}i. would b'e. to set up meeting to come up· 
.with a plan. for a Subsi$fence Recovery Camp:· The Native Village of Eyak 

. 1 . 
... 

--·- ----------~----------------~--~-------------... 
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would do the work. This Is a one .year project arid would run about $50,000. 

4. Sea Otter Population Monoriting. The Injured resource Is s~bsistence. 
· mainly sea otters. The work would be to monoritor the sea otters In 
Prince William Sound. The Tribes In PWS. would do the work This is a 5 
year project, wltl:t the first year CC?Sting $269,611. and a total cost of 
$817,979:. 

-5. Restoration of Prince William Sound· Pink Sahi1on. through Test Fishecy 
Project. The Injured resource Is · plnk,chum, silver and· red salmon. The 
work or activity would be to test fish, to clear the way for remote · 
releases of hatchery salmon, to move the fishing effor:t away from oil 
spill damaged runs._ The Native Village- of. Eyak would do the work, with 
technical assistance. This would be a three year project; . costing 
$500,000 per year.· 

6. Artifact. Repositories. We Intend to -submit a proposal for a Artifact 
Repository. The cost would be between $500,000-1,000,000. I understand 
this proposal Is not ciue by Aj)ri! 15. Dr. Lora Johnson will be helping us 
with this proposal. We would like help from EVOS also. 

As we are a Tribe and a Non-Profit, we have no money or staff to develop 
these projects. I as .well · as the rest or- our Council have to make a living 
·and we do these things wh~m we have time. We request assistance to 
d_evelop these projects. 

cc: Molly McCammon. 
Executive Director 

EVOS-

Council. 

r. 

! 

i-
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CHEN£1~ .. BA'YIRA 'IOUNCIL 
·P.O. Box 8079Cj1eneg~ . Ai~ska 99.574-807,9 .Phone (9071. 573-51'32 Fox (907)_ 573-5l20 

·July 11; 1997 · 

Molly MCC~mmon 
Executive Director.· · 
EVOS Trustee Council 
·645 G Street Suite 40t 
Anchorage~ Aia~ka . . 

~ ...... '. 

I am writing in·n. :s~J,ort:se·1tO 
funding for a 

' The coJrnDJ~nem~ 
lnformation"'that 

interest in obtaining 
:o-o.,..,;,.-,. ~~rio, One of the 

R'\1"1•,...,.~ Scenario· 
·communities 

ional 

. •' i\·~1'.~: . <•, )~ . • 

1., . Fadi(ties·and 11'\rnnr!:l :: i~-~'local repository facility 
as outlined i( ~~enaiio an(( Part ll)and noted in our 
community pt"Ofile tse.ctlcm ·also intere~ted in participating . 
in arch~eoloS!ial .. ~~t ..... r.!:ltil"•n n•~t~~nr<21'11'1~:1 '~~·.·:. .... i·rtllin.::o.n in the plan ( Par I pages 97-

· 101). The co.rii!)e~tio~. t~~·P.r9posed facilities, programs and EVOS 
archaeological objectiv~s-:t\~s ~lr~~dy been outlined in the plan. 

"~ : ... ·· ... ··.. .,· 
;.~ . . : . . 

2. Artifac~~ We are interested in working with a Chugach Regional· . 
Repository ·orga~ization address the curation ofthe EVOS collection in 
perpetuity in the focal munities. Details of the 'collections are provided in 
section 2.2 (Partfl, pages . · and in the appef1dix of the plan (Johnson 1996a). 
It is anticipated that our icmal Repository Organization will assist all of our 
communities in the d. of site· collections among the communities and will 
develop appropriate M · ,with the State and Federal agencies and with each 
community as approp It is also anticipated that.the Regional Repository 

" Organization will assist in development of traveling and educational displays 
of EVOS and other col throughout the C_hugach Region. . ' ' 

We request that the EVOS Trustee Council set . ' . 3. Cost of constrU"""'1
"""' 

aside approximately"$4- ,000 over the next three years for the co~struction of 

0G lS ELS L06 .. 11~1 .A.118' 1183N3H:) 1-'lO~.;:; l"ldS0:G L66L-Sl-L 
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CHENEGA' BAY.IaAJ· cOuNCIL 
P.O. Box 8079 Chenega Bay. A_laska 99574-&079P_hone (907 573-51'32.-Fox (907) 573-5120 . ' . . . . 

·' .· . ·, . ' 
. . 

. local re-positories in the, seven. Chugach communiti~s apd po,ssibly one in . 
Seldovia. The Comprehensive CommunitY Plan estimates that each facility in 
Sce·nario One would cost up to ·approximately $500,00~. _It is recommended that 
the EVOS Trustee Council make. $400,00-$1 ;000,000 ilable this year so that 

.. work could begin on· actuarial facilny~signs. as_· · in the appendix· 
· (Johnson 1996d,·Faci.i!t¥~~~9d'tt'D1Pro~~ _&.Display Facilities-
. Next Phase). :...,~y·;.~<,?:. ~-- ::-~ ·· 

4. Regional-~(i~~ii~~~Or~~-" ,I '72·nn•r~· nity is interested in 
parti~ipating in .. ,·.···' uwtM~~!.'gic~n Y''Ueomm.:OT .·Organization 
as outlin~ i.n that 
Chugaclimiut 
since all· 
org 

· funding -F,.,..~""~'"";S;:,. 
organ1za:tJot1~) 

' . 
' .. J';-· ;,i" .... ~· . ~-·~ 

. 5. . · Coyf O_pera~o~ _ ~io01i'I1SWI~f.i for operations and 
· ma~ntenane~.(O&M) .are . Community Plan . . O&M 
expenses for\Jhe:.repository fac:ilit~(lf.1!:~~~~~~¢'.9:i the re.sponsi~ility of 
the Chenega7-Bay ~RA Council.'\)tJ~ . .. .· A~a·~ I support and other . 

· resources wi~e~ sought from tfi¢-cq_uncil · tams, _ .. OI"',,..n,., and village 
corporations, p'togram ·deyeloprhent;,td'urism ~nd other organizations. 
The Trustee Co(!ncil is not exp.ect~~ to pro~ia_e funding 

\;~. .. ' . . ' . 
~..: --._- -·' . 
'!'~ 

cc: Trustee Council:· ' 
Phil Janik. USDA .. : . . 
Steven Pennoyer •. USDC. NMFS · . . . 
George T. Frampton,_ Attn: Debra -Williams. US DOl ~ . ' ·· .. 
Bruce M. Botelho, Attn: Craig TIIIery.Attomey General's Office 
Frank Rue. ADF&G. .. 
Michele Brown, ADEC . 

.. . 

.. 
.• 

'•' 

I • 

. -_' 

..: " 
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CH£N£dA·~ BAY I c·oUNCIL 
P.O. Box8079 Chenega~. Alosk~ 99574.:8079 Ph~ 573--5132 Fox t90n S73-5t20 

)uly 15. i997 . ,·· -. 

:.:. 

. s· 

Archa.eolog~ . . injyrcd . ill.i!iaif· . Spiil Clein Up 
activities in~~t· theft of surfa~ burial sites and 
vandalism ~istorical ~Hes, ""~u ........... 1 used by the 
Chenega peoP.1e.is well ·document¢· ""'"'•;u~1;;&& Bay IRA Village . 
Council bas ~ys expressed a . · artittacts which are currently 
stored in the ~em~nt.ofthe · . .. . . litbflllk.S . in the Federal Building. in 
Juneau be ret~d~t9 O~nega Bayfor .. St¢11,\ge ay . . •' . . . t: _- ·.. . .. .. . .. ~:·.:~·::: + .. •• •• _·:. ~.. • 

The Ch~nega Ba.~~ J.RA~ Villa~e Coun~il beli~e5:~~re is n. o to the Chenega Bay 
people m suppo~ .a repos1t0ry anywhe~ but m the of Chen.ega Bay. 

. . ~ 

If another application is necessary to Mmonstrat~ our interest pursuing funding from . 
. the EVOS Trwstc6Council for a. local, village based, , we would· welcome the 
opportunity to subnut ~.ne. 

Thank you. 

Sincerely yours, 

~ Q~, 
·~~.·~···.~.·-

, · ~. · vanoff . ·. ·.· · ··. ·. ·· 

President 
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Seldovia ·-village Tribe··. 

May 6, 1997 

Molly McCammon 
Executive Director 
Exxon Valdez Oil Spill Trustee Council . 
645 G Street~ Suite 401 . " 
Anchorage, Alaska 99501 

.Re: Archaeological Repositories 

Dear Ms. McCammon: · · 

P.o. Drawer L 

. Seldovia, Alaska 99663 

(907) 23477898 · Fax: (907) 234-7637 

·~ [g©~OV/~© 
[MAY. 9 19CJ7 · . 

EXXON .VALDEZ OIL ~PILL 
. TRUSTEE . COUNCIL 

The Seldovia ·vuiage Tribe is resp~nding. to your letts~ of 4/2/97, seeking Letters of 
Interest for the above referenced Repository .. The Seldovi.a Village Tribe is recognized 
under the .Indian Reorganization Act and is a ~self-governance Tribe under compact 
with the Federal Government tor our health services.' We also serve our people with 
over fourteef.l other programs. , . 

~ .. . . 

The Seldovia 'Village.Tribe isihterested-·in submitting·:·a proposal and welcomes the 
opportunity to described the proposal in .general ferms, 'it .is our understand.ing this a 
general description is all that is necessary .at 'this time.' 

The Tribe envisions a Museum to preserve and display local culture and historical 
artifacts that would also serve as ~f'cultural training_ facility for our youth, and cultural 
workshops. · ·· · 

Seldovia Village Tribe feels that pres.eryati~f! of our culture' and history is a top priority. 
The. oil spill has· brought public knowledge and unwanted attention to our Indian 
Village and the various middens in· our ar.ea. The Trib.e had chose to let them remain 
undisturbed, to honor our past ancesto·rs; we· now find that with public knowledge of 
the locations, we a(e pressured· to recover these artifacts for future preservation. . . . 

Seldovic;t historically' has been a crossroad of .. all Alaska Native ~ultures in the 
· Southern Cook lnlet/Kachemak Bay -area and a "Regiona·l Repository" would. be 

appropriate and'culturaiiY. relevant for our area., We represent, through our history and 
our current members in the-Tribe, several Native cultures in ourcommunity and would 
serve as an excellent lo~ation for this"Regioflal f1epository" : · ·- · 



Molly McCammon 
Executive Director . 
May 7, 1997 
Page Two 

,. . 
,,-' 

,.i .. 

, .. 

~. . ' ~ ' 

·, . 

. . The Tribe's curr~nt vision is. to seek t~:~nding from the Trustee Council .for a local 
repository .- Museum/C.ultural area anq the. Tribe would seek funding from other 
$OUrces for the remainder of the facility. that would house other Tribal activities. The 
Tribe would bear the cost. of the future operatiqnal funds. · 

. Sincerely, 

SELDOVIA VILLAGE TRIBE 

Milt~ 
Fred H. Elvsaas 
President 

Enclosure 
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. ,· 
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6/11/97 

Holly i•lc Cauldton 
Executive Directoi 

· Seldovia Hi.storical t;Iusec:;,t 
P. 0. Box 1 B 1 

· · ,seldovia, Alaska-99'663' 
. r 9 0 7 ' 2 3 4 - 7 4 9 6. 

Exxon Valdez Oil SJ?ill Trustee Council 
645 G street 1 Suite 401 
Anchora':ie, Alaska' 99501 

Re: irchaeolo~ical Repositori~s 

Dear Hs. I1cCaHtH!on: . 
' ... 

. ., 

[6)~©~0\Yl~~ 
.lll) r;J_UN 1 6 1:;:;7 

EXXON VALDEZ OIL SPILL 
TQII~TEE COUNCIL 

Veronica .Chrisb<tan sent Hte ·a CQJ:>i of the ~eldovia Villaye 
Tribe's·l·etter for an_Archaeolo';;ical.ReJ?OSitory. f•Iy estil11ate 

·for costs of Htaterials for .their facility is at-Jproxit.lately fifty 
thousand dollars~- Usin';;· .yolunteer labor or SNA eHtployees I 

. believe their facility could be constructed for less: than 
$100,000. ~he Seldovia Villa':ie Tribe stated in their letter: 
"The Tribe would bear the costof.the future ot)erational funds." 

The cost of utaterials for the Seldovia Historical Huseuilt 
vlill be less that· oue hundred thousand dollars. I a1a certain 
I can keel? the cost low by ':ioin':i· to the owners· of lutitber 
sui:-'J?liers with the no11-i:Jrof it cor.i?·ora tiou status in hand. I · 
v1ill re':luest donations of itlaterials and discou11ts. I can ally 
write receii:JtS which can deducted. frout CQri:Jora te income taxes .. 
In return for. donations of materials the SeldoVia Hl!;:;torical 
t··iuseullt will display th·e ua1aes. of col.tt-Janies .that. have contributed 
litaterials for i.t 's construction on a s-i':in on· the front of the · 
bui ldht':i. There are watty such· tec:hni':lues that can be utilized 
to hold costs down oil a l,Jroj·ect such as this if you have .a real, 
uon.-i:-'rof it cori:-'ora tion. 

Jud':Jiu':i .froht increasin'::J. tourisut to Seldovia aad ititerest 
in the current structure the l:diovia Historical Huseu.11 \vill. 
be able. to fund the COSt of fut,ure Oi!eration V?ith donatious 

.. and a small adlilissions fee:· 
The directors of the .sel'dovia Historical l·11useu;,t have ai..JJ?lied 

for a ':Jrant frout another source and there is 
Archaeoloi::iical Re 11osi tory·. will be fuuded bef 
Trustee Coullcil can act. .. · ·. . .. 

·. Whj not fund both rei:-'o?i torj ·tJ~O.!osals 
the ai:-'i:-'licatio~ was received by'the Trustee 
currently house Arc~aeolo'::Jical a~tifa~ts. 

a c.hanc·e the 
the Exxou Valdez 

iir the. order that 
Cbw1cil? Both 



' ·~ 
. :~ 

To whOdl· it lLlai ·concern: 

The term "Native" is a , lnislibiller when~ used. to. ref.er to .all 
archaeolo~:~ical artifacts/ A ·uli'::lratory tribe is' not necessarily 
aative to a -.:ji:ven area althou~,;h they .could have stopt)ed alony 
the way for several hundred tears. 

I believe the current "Native"· t)Opulations of. Alaska did 
not creat ~ar1y of' the. A~chaeolo~ic .~rtifacts fdund in Alaska. 
Countless tribes of ~eo~le h~ve mi~,;rated throuy~ Alaska to all 
parts of the .\vor ld. ·A lot- can hat:~t:Jen in a. milli;on. years. The 
Aztecs for exautple 1 are believed to have come from Asia via 
·the Alaska land brid'::le. The·synthiar~, a-fierc~ warrior peo~le 
con~~ered ~ost of ~he world l~n~ ayo. The sea-fariny peo~les 
of the Pacific Ocean visited 'the coast of Alaska front t'itne to · 
tiute~ To SU'::J':Jest that "Native" Alaskans cre,ated and own all . 
Archaeolo':;jic ·sites, $t()ne tools and· artifacts is ludicrous.·· . , . 
. In o.ther. w·ords ·the Archaeolo~,;ical artifacts of Alaska are 
fro1il ntany d.i;fferent c.ultures and. are. the herita.~,;e of a11 1aa:qkind. 

·., 

,, ,, . 

,, 
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