


Exxon Valdez Oil Spill Trustee Council

) Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907)276-7178

MEMORANDUM
TO: | Trustee Council Members
FROM: Molly MicG
Executive
DATE: December 7, 1995

RE: Briefing materials for December 11, 1885 meeting

In preparation for the December 11 mesting, | have enclosed the agenda, briefing
D materials, and several other informational items. This memo and the enclosures
A constitute your briefing packet for the December 11 meeting. Those materials not yet
finalized will be sent to you for insertion in this packet. If you have any questions on
these items, please don’t hesitate to contact me.

1. Meeting Notes. The draft meeting notes for the November 20 meeting are
enclosed.

2. Financial Report. Enclosed are the financial statements as of November 30,
1995.

3. Past & Estimated Future Expenses. A revised table, per your request at the
August meeting, is being prepared showing approximate past expenses and estimated
future expenses. This will be distributed at the December 11 meeting.

4. Habitat Protection Status Report. Enclosed is a report detailing the current
status of habitat protection efforts. Detailed information about the support costs for
these efforts is included under the Project 96126 tab. The proposed Policy on Habitat
Acquisitions is also located under that tab.

5. 1996 Annual Workshop Agenda. Planning is currently underway for the 1996
\) Restoration Workshop, to be held in Anchorage January 16-18. This is a mandatory
session for all principal investigators who received funding in FY 95. More than 150

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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people attended last year’s session, and at least that many are expected this year.
This workshop provides an excellent opportunity to gain a detailed understanding of
the status of the spill area ecosystem and the injured resources and services. | hope
that you are able to attend all or part of this session. [f any of you would like to
address the group, | would be happy to adjust the agenda to your schedule.

8. OSPIC report. As requested at the August meeting, a report on OSPIC
activities is included. This information will be presented by Carrie Holba at the
December 11 meeting.

7. Normal Agency Management Policy Review. At the August meeting you also
requested that we follow up on the Public Advisory Group’s recommendation to
conduct a review of the Normal Agency Management policy included in the
Restoration Plan. Staff conducted this review as directed. However the response
from the Public Advisory Group was mixed in terms of any further refinement of that
policy. My recommendation at this time is to continue with implementation of the
existing policy.

8. Policy on Habitat Acquisition Costs, Logistics, and Processes. At the November
20 meeting you were presented with a discussion paper on the costs, logistics and

processes for habitat acquisition and protection. Enclosed is a draft policy statement
based on that paper. This draft policy has been reviewed by all the agency attorneys
and the U.S. Department of Justice.

9. Small Parcels. A few additional small parcels may be ready for possible action
on December 11. These include the Karluk (KAP 150), Karluk River Lagoon (KAP
226), and Mouth of Ayakulik River (KAP 220) parcels, as well as some additional lots
at Eliamar (PWS 17). [f these are ready for action, they will be forwarded to you as
soon as possible. Of the parcels approved at the November 20 meeting, six
landowners have indicated they are willing to accept the appraisal price, another two
are likely, and most others are in various stages of discussion. No landowner has
formally rejected an offer.

10.  Shuyak resolution and purchase agreement. Agency and Department of
Justice attorneys are continuing to review drafts of a detailed Shuyak resolution and

purchase agreement. An agreed upon version will be forwarded to you as soon as it
is received. You may be getting this Monday morning.

11.  Chenega Restoration Benefits Report. A discussion of the status of Chenega
negotiations is expected during executive session. Enclosed is a revised draft of the

Chenega Restoration Benefits Report.

12. FYS6 Work Plan. Enclosed are a number of items as backup for completion of
the FY96 Work Plan. First, a spreadsheet showing by project the funding approved in
August, the funding requested in December, my recommended funding level, and the
recommended totals by project, by cluster and for the overall budget for research,



monitoring and general restoration. This is followed by a second spreadsheet that
details by project the Chief Scientist's recommendation, PAG comments, and my
recommendation. This is followed by copies of the additional public comment on the
work plan received after the August meeting. Finally, this section concludes with
copies of Dr. Spies’ summaries of the technical review sessions held this fali. As you
will notice, a number of these are still in draft and are still being reviewed by all of the
reviewers who participated in the sessions.

13.  Project 96126. Enclosed are a revised Project 96126 detailed project
description and budget. In August, you approved a budget of $1.193 million for
habitat acquisition support costs. An additional $967,900 is being requested at this
meeting. This request is being made after a thorough review of the costs associated
with acquisitions in process or under consideration. These numbers reflect reduced
costs for such items as surveys and title insurance. The increase is almost exclusively
due to the additional costs for all of the appraisals currently underway as described in
the enclosed memo from Phil Janik, as well as $300,000 estimated for the Afognak
Joint Venture timber appraisal. I’'m sure these increased costs will generate some
discussion, and | would be happy to provide any additional information you may need
for the meeting.

14. Correspondence. This section includes copies of recently received
correspondence, as well as news clippings of recent activities.

15.  Subsistence Report. In the back pocket of your binder you will find copies- of
both the final report of the Trustee Council-sponsored Community Conference on
Subsistence and the Oil Spill, as well as my response to the participants on what the
Council is doing to implement the recommendations made at the conference. The
good news is that a number of the activities recommended by participants at the
conference are already underway. One direct result of the conference is my
recommendation to increase the travel funds in the Community Involvement project to
allow for more community participation in the annual restoration workshop in January.
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Statement of Exxon Settlement Funds
As of November 30, 1995

Baginning Balance of Settlement 900,000,000
Receipts:
Interest Earned on Exxon Escrow Account 831,233
Net Interest Earned on Joint Trust Fund {See Note 1) 11,103,436
Interest Earned on United States and State of Alaska Accounts 1,972,613
Total Interest 13,907,282
Disbursements:
Reimhursoments to United States and State of Alaska 153,078,887
Exxon clean up cost deduction 39,913,688
Joint Trust Fund deposits 287,837,658
Total Disbursements 480,831,233
Funds Available
Exxon future payments 420,000,000
Balance in Joint Trust Fund {See Statement 2) 106,687,483
Future acquisition payments {48,091,667)
Alaska Sealife Center {12,4586,000)
Remaining Reimbursements {23,300,000)
Qther (See Note 2} 310,878
Total Estimated Funds Available 443,050,694

Note 1: Gross interest earned less District Court registry feas.
Note 2: Adjustment for unrsported interest earned and lapse

Footnotes:

1 - The Jaint Trust Fund Balance Includes the Restoration Reserve Fund which has been allocated $36 million to date.

FS.XLW Stm 1 12/7/95 9:47 AM
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Statement 2

Cash Flow Statement

=+ EYUS Anchorage

Exxton Valdez Oif Spill Settlement United Siates and State of Alaska Joint Trust Fund

Receipts:

Exxon payments

Deposgit December 13991

Deposit December 1992

Deposit September 1993

Deposit September 1994

Deposit Septamber 1995
Total Deposits

Interest Earned

Total Interest

Total Receipis

Disbursements:

Court requests

Withdrawal June 7992
Withdrawal December 1992
Withdrawal June 1993
Withdrawal November 1993
Withdrawal November 1993
Withdrawal June 1994
Withdrawal October 1894
Withdrawal November 1994
Withdrawal January 1995
Withdrawal April 1995
Withdrawal Septembear 1995
Withdrawal May 1996
Withdrawal October 1995
Withdrawal Novermber 1995
Total Requests

District Court Feas

Total Disbursements

Balance in Joint Trust Fund

Faotnotes:

As of Novermber 30, 1995

36,837,111
56,586,312
68,382,835
58,728,400
87,303,000

7] 006/012

287,837,658

287,837,658

12,321,807

12,321,807

12,321,807

12,879,700

6,867,254
21,087,740
28,850,000

4,743,925
15,860,728
10,664,256

3,111,204
13,811,081
17,200,000

1,652,014
30,851,032
12,500,000
11,294,667

300,159,465

192,353,611

182,353,611

1,218,371

1,218,371

T - The Joint Trust Fund Balance includes tha Rastoration Reserve Fund which has been allocated $36 mlllion to

date.

FS.XLW Stm 2
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193,671,982
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Schaduly of Payments for Exxon Vaidez O Spiit Settiomant Manles from Exxon
Ag of Navember 30, 1985
FFY 1997 Fry 1932 FFY 1992 FFY 1954 EFY 71995
Docamber 37 Decembaer 1 Septomber 1 Septombar 1 Septamber 1
Dizbursements: 997 1952 7993 1852 7955 Total
Ralmbursements:
Unled States
FFYSZ 24,728,280 o] [+ 24,726,280
FFYS3 o] 24,500,000 11,617,165 38,117,185
FFY2d <] ] +] 6,271,600 §,271,800
FFY95 <] 0 0 2,697,000 2,687,000
Tota) United States 24,728,280 24,500,000 11,617,165 6,271,600 2,697.000 69,812,045
Stare af Alagko
General Fund:
FFYS2 25,313,766 0 v] 25,313,766
FFY$3 o 18,685,133 0 18,685,133
FEYS2 Q 4] 14,762,703 14,762,703
FFY35 Q =] 0 Q Q
Mirigation Account:
FRYS2 3,854,086 4] Q 3,954,086
FFY93 [h] 12,314,887 Q 12,314,867
FFY24 1] [+] 5.237,297 5,000,000 10,237,287
FFY26 {(Provention Aceount} Q Q o] [} o
Toral State of Alazka 29.237,842 28.000.000 20,000,000 5,000,008 [+] 83,267,842
Total Relmbursemants 53,994,122 53,500,000 31.617.165 11,271,600 2,897,000 153.079,887
Dapositg o Jalnt Trust Fund
FFYa2 36,837,111 Q 9 36,837,111
FFY53 ¢ 56,566,312 68,382,835 124,969,147
EFFY9d [} Q 0 ¢]
FFYS5 [} o o 58,728,400 97,303,000 126,035,400
Tozat Daposits 1o Jeint Trust Fund 36.837,111 58,586,312 66,382,836 58,728,400 £7,303,000 287,837,668
Exxon claan up cost deduction 0 39.913.688 0 Q Q 59,913,688
Totat Plsbursements 90,831,233 180,000,000 100,600,000 70,000,000 70.000,000 410,831,233
Remalning Exxan payments 10 ba mads:
Septambor 1994 o
Saptaimher 1995 Q
Seplomber 1356 70,000,000
Seplember 1997 70,000,000
Seplember 1998 70,000,000
Seplember 1998 70,000,000
Septamber 2000 70,000,000
Soptember 2001 70,000,000

12/7/95 4R AM
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Sehedusa of Work Plan Authorizations and Othar Autborizstlony

FFY 52 Fry 33 FFy S¢ FEY 95 FFY 86 Tota!

Wwork Plan authorizations

Unltad States;

June 15, 1902 6,320,600 1] 0

January 25, 1983 0 3,113,200 0

January 2%, 1993 Q £,035,500 0

Novombar 10, 1983 0 -] 1]

Novarmbar 30, 1993 0 [} 2,567.800

June 1994 4,836,800

Juna 1984 84,500

July 1854 3,500,000

August 1384 2,245,800

Navamber 1394 2,842, 800

Dacembar 1934 749,800

March 1995 1.484,100

August 1395 4,202,100

Toral Unhad Stotes 8,320,600 9,143,400 8,683.100 7,322,200 6,202,100 37,663,300

Stote of Alsske

June 18, 1992 8,659,200 [+ o

January 25, 1983 [ 3,674,000 =]

Jonunry 25, 1993 0 7.570,800 o

Navembar 20, 1393 0 1,500,000 4,454,300

June 1994 12,391,700

June 1334 216,800

Juoly 1954 [+]

August 1992 7,717,200
November 19354 2.098.700
Dacomber 1994 180,500
Mazreh 1895 432 B0o
acgust 1996 12.690,300 _

Total Svata of Alaska 6.558.200  12,644.900  17.081,800 17,489,000 12,690.300 BE,44E,200
Ters! Wark Plan puthorizations 12,879,700 21.794.305  2%,7%50.200 24,811,200 18.585%.400 104,128,500
QOther Authorizations
Unitad Statan:

Qrca Nartows {6794, Eyak} 2,000,000 1.650,000 3,660,000
Kadink Natonal Wildlife Refuge {3795, 3/35 AKD) 21,000,000 21,000,000
Kodiok National wildlife Rafuga {3/35, 3/85 DId Habon 11,250,000 11,250,000
Kaonlag . 8,000,000 8,000,000
Total Unlted States 2.000,000 33,900,000 B,080.000 43,900,000
State of Alaska:
Kachemak Boy Stata Park 11/95) 7,500,000 7,500,000
Sesl Bay {11/93,11/94} 23,950,000 3,229,042 3.294,867 36,473,709
Alaske Sealife Canter 12,500,000 12,500,000
‘Totnl State of Alaska 7,500,000  25.950.000 3,228,042 16,794,667 56,473,709
Tatal Land Acquistdons o 7,600,000 31,950,000 37,129.042 23,794,687 100,273,709
Ragtaration Reserve 12,000,000 12,000,000 12,000,000 36.000.000
Toral 12,879,700 29.294.300 69.700,300 73,940,242 E4,687,067 R40.502.209

Footnotna:

Work Plan Authorization and Land Acquisitions only. Will not balance to tha Schedula of Disbursomanty from thn Jalat Trust Fund or the court requests due to
the raquthorization of prafects {carry-Torward) snd deductiona for [nterest and lapse.

This achedule doas tia tu the quarterly rep with tha ption af 92" and 92°. In FY82 the Work Pidn rep nted the tranaldon to tha Fadoral Flacal Yaar fram
the QR Year ar a saven manth period. Thiz schadula p authorizetion an the Federsd Flacal Year 8nd 82 such FFY92 and FFYS2 dooa not bolance,

‘Tha Trustes Councll condidonally approvsd 8157,900 for Fleming Splt on B/1/95. Howaver, tha projott wax net opproved by The Dapartment of Justlce and ax
such hag not baen Included on thix ,

127195 9:48 AM
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Exxon Valdez Qil Spili Jaint Trist Fund Account

Interest Earned/District Court Registry Fees

As of November 30, 1995

FFY 1992 FFY 1993 FFY 1994 FFY 1995 FFY 1996 Total
Earnings Deposits 17,683 31,124 33,476 55,809 138,092
Earnings Allocated;
1991 28,704 28,704
1992 526,613 553,696 1,080,309
1993 633,180 1,461,735 2,100,815
1984 1,876,789 1,402,937 3,279,726
1985 3,661,063 814,627 4,475,690
Total 555,317 1,192,878 3,338,524 5,064,000 814,627) 10,965,344
Total Earnings 573,000| 1,224.,000{ 3,372,000 5,119,809 814,627] 11,103,436
Registry Fees: _
1991 3,189 3,188
1982 19,811 100,223 4 120,034
1993 53,777 178,658 233,435
1994 184,342 180,072 364,414
1995 406,785 90,514 497,298
Total 23,000 154,000 364,000 586,857 90,514 1.218,371
Gross Earnings 596,000 1,378,000 3,735,000 5,706,668 905,141] 12,321,807

1

FS.ALW INT JTF

12/7/85 9:48 AM
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Schedule of Interest Earned on United States and Stata of Alaska Accounts

As of Novermber 30, 1985

Stata of Alaska

United States

EVUSS Account NRDA& R Toztal
June 1992 22,675 22,675
July 1992 23,952 23,952
August 1992 21,300 21,300
September 1992 12,847 12,847
October 1992 13,774 13,774
November 1992 11,775 11,775
December 1982 9,463 9,463
January 1993 7,670 7.670
February 1993 16,263 16,263
March 1983 13,862 13,862
April 1993 11,668 11.568
May 1993 10,309 10,309
June 1993 7.713 7,713
July 1993 38,502 38,502
August 1993 31,718 31,718
Septemnber 1893 21.088 21,063
October 1993 19,030 18,030
MNovembar 1993 28,561 28,561
December 1993 16,817 16,817
January 1994 22,398 22,398
February 1994 19,086 117,178 136.264
March 1994 20,754 20,754
April 1994 18,714 18,714
May 1994 15,878 15,878
June 1994 17,707 34,621 52,328
July 1994 52,823 52,823
August 1994 43,845 432,845
September 1894 40,408 43,567 83,875
October 1994 44,291 {5,850) 38,341
November 1994 63,286 63,286
December 1994 67,498 67,498
January 1995 89,341 3,849 83,190
February 1995 100,714 100,714
March 1995 104,570 104,570
April 1995 95,432 17,033 112,465
May 1995 92,595 92,595
June 1995 80,613 80,813
July 1995 76,424 50,042 126,466
August 1995 68,771 o) 68,771
Saptamber 1995 59,945 59,945
QOctober 1995 133,486 44,826 178,313
Total 1,667,446 305,167 1,972,613

Footriota: The $117,178 NRDAXLR Interest figure is a cumulative smount. Monthly and

quartarly figures ara not available for prior perjods.

Bo!

b

Baldauf at the Office

of Budget

will start tracking/rocording on a quarterly basis.

The October 1994 NRDA&R negative reflects an adjustment 1o interest earned,

[do11/012

12/7/85 9:49 AM
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June Decembar Aots Navambar Decaember Jumo Octaber Meveiber Bacempher March Azgmit Unulacated

1992 Y952 1953 1933 1993 1954 13594 1584 1954 1955 19595 Yotal interest
Dlsbirsenmeaie:
Court Ranuzats
United States
FFYS2 (1]
FFYg3 as.4n 3,643 43,519
FFy94q $1.234 22,927 72,658
FFY38 34,BZ1 37.418 3,849 63.224 138,314
Toval United Statas 39,871 3,648 51231 22,427 34,621 ] 37,618 3,848 83,226 256,491 48,676
Stae of Alaska
FFY92 [\]
FFY9l 80,776 35,012 115,797
FFYoaa 54,944 235,090 304,034
FFYB5 52,823 117,838 44,291 320,837 440,634 985,423
Total State of Alasks 0,775 25,012 G4,944 239,090 52,823 117,838 44,291 120,837 449,534 1,405,244 262,202
Total Adjustment 124,645 38,6560 116,175 263517 87,244 117,838 [T 324,686 512,860 1,661,715 310.878
Foectnatea:

Yhe unallncated Inferest ja tiad ta tha INY Accl. sheat.

FE.XLUW INT Adf:abnernt

12(735 9:43 AM
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Shuyak Island — Restoration Benefits
REGION: Shuyak Island is directly north of Afognak Island in the Kodiak Island archipelago.

PROPOSED ACQUISITION DESCRIPTION: Shuyak Island, lying at the northern tip of Kodiak Island, has a crenulated,
rocky coastline and low rolling terrain. It is thickly forested with Sitka spruce below which grows a dense understory of
Sitka alder, willow, devil's club, blueberries, ferns, mosses and lichens. Blue joint and beach rye grasses fringe the upper
beach zone. Numerous lakes and streams surrounded by bogs and meadows dot the interior of the island. The Shuyak
Island parcel occupies the center of Shuyak Island and represents over half of the island's acreage. The parcel is
bordered by the Shuyak Island State Park on the northwest and the proposed Alexander Baranov State Game Refuge on
the east. Several small private parcels exist along Shuyak Strait on the south and Perevalnie Passage on the north. The
area provides good deer and river otter habitat and supports a population of brown bears. Its shorelands support a rich
diversity of wildlife habitat including seabird colonies, bald eagle nests, and harbor seal haulouts. Pink, coho and chum
salmon are found in streams and Steller sea lions, sea otters, porpoises and whales inhabit nearshore waters. There are
large populations of ducks along the coast. The area is popular for its outstanding hunting, wildlife viewing, fishing,
and sea kayaking opportunities. The island supports several lodges and guiding operations. A total of 26,666 acres were
appraised. Title to the subsurface estate is held by the State of Alaska.

RESTORATION BENEFITS: The parcel includes important habitat for several species of fish and wildlife for which
significant injury resulting from the spill has been documented. A rocky shoreline heavy with kelp beds, pockets of
eelgrass and rich community of invertebrates supports feeding harlequin ducks, black oystercatchers, marbled murrelets,

SHUYAK ISLAND — RESTORATION BENEFITS FROM HABITAT PROTECTION

Comm. Harbor Harlequin Intertidal Marbled Plgeon River  Sea ?;:23?{‘ Wilder- Recr- Subsls-

murre  seal ducks Subtidal murretet guillemot otter  ofter cos ness Tourism tence

Bald Sockeye Pink Dolly "?r‘::;t Paclfic 0;';,_

eagle salmen salmon Varden trout herring catcher

acreage

KiB 01/Shuyak Is (H-63)| 27,900 L L
= high value = low value
=moderatevalue [ — | =Indicates that the specific resource is not present

Source: Comprehensive Habitat Protection Process — Large Parcel Evaluation and Ranking (Volumes i - 1)

Page 1



Shuyak 'I'sland — Restoration Benefits (continued)

and pigeon guillemots. Black oystercatchers and pigeon guillemots nest and harlequin ducks molt along the shoreline.
The mature spruce forests on the parcel provide probable nesting habitat for marbled murrelets. Restoration of these
injured species will benefit from acquisition of this important habitat through protection from activities and
disturbances which may adversely affect their recovery. There is also high potential recovery benefits for river otters
and concentrations of sea otters which feed and breed along the shoreline. Harbor seal, an injured species with seriously
reduced population levels, have the potential to benefit from parcel acquisition through protection of haulout areas and
control of potential disturbances. Recovery for Pacific herring, an injured species documented to spawn along the
coastline, will benefit as will pink salmon populations, documented in six streams, and Dolly Varden, documented in
eight streams. These resources would be protected from activity which may adversely affect water quality and habitat.

The area has high scenic value and supports high value wilderness—-based recreation including hunting, fishing, sea
kayaking and camping. The area also possesses high cultural resource values, with fifteen documented historical
archaeological sites. Protection of the habitat in the spill area to levels above and beyond that provided by existing law
and regulation will have a beneficial effect on recovery of injured resources and lost or diminished services provided by
these resources.

The Division of Parks and Outdoor Recreation, Alaska Department of Natural Resources maintains seasonal rangers
and cabins on the island. Protection of fish and wildlife habitat and fish and wildlife populations will be the highest
management priority. Public use of the lands must include sport, personal use, and subsistence hunting, fishing,
trapping and recreational uses, consistent with public safety and permitted under law or regulations of the Board of
Fisheries and Board of Game. The Alaska Department of Fish and Game manages the fish, wildlife, and aquatic plant
resources from offices in Kodiak. There will be no commercial timber harvest on these lands nor any other commercial
use of these lands, except any limited commercial use that may be consistent with state and federal laws and the goals of

restoration.

The acquisition will allow for an expeditious recovery of injured resources and services by precluding additional
impacts to habitat and disturbance to injured fish and wildlife populations.

###
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Restoration Benefit Report
CHENEGA CORPORATION LANDS

REGION

Chenega Corporation lands proposed for habitat protection and acquisition are in
western Prince William Sound.

DESCRIPTION OF PROPOSED A ISITION

The Chenega Corporation lands proposed for protection through fee simple and partial
interest (conservation easement) acquisition are composed of approximately 70,000
acres along the southwest side of Prince William Sound. All lands being considered for
acquisition from Chenega Corporation have a split estate with subsurface ownership with
the regional corporation, Chugach Alaska Corporation.

Chenega Corporation lands include Chenega Island and parts of Evans, Latouche,
Flemming, and Knight [slands as well as significant areas on the mainland on the west
side of Dangerous Passage. The area is characterized by mountains with elevations to
2,500 feet. The lower slopes adjacent to lakes, streams and bays are forested with old
growth Sitka spruce and western hemlock. Until recently, western Prince William Sound
was glaciated and still remains very remote and wild.

Portions of the Chenega lands have some of the highest rankings in the comprehensive
habitat evaluation process. Two parcels in particular are widely recognized for their
exceptional beauty and biological productivity. Jackpot Bay and Eshamy Bay provide
important sockeye salmon spawning and rearing habitat. The Jackpot and Eshamy lands
are key areas for sport fishing, commercial fishing, subsistence, and recreation in Prince
William Sound, and are high value for a number of injured resources. Eshamy Bay has
the highest population of cutthroat trout in western Prince William Sound, and is the
northern and westernmost extent of that species range. Jackpot Bay has a large colony of
pigeon guillemots immediately adjacent to the parcel. Inthe Eshamy and Jackpot area
there are 22 anadromous streams of which two (Jackpot and Eshamy) are major
producers of pink and sockeye salmon.

The Alaska National Interest Conservation Act (ANILCA) required a study be submitted to
Congress

with recommendations as to the suitability or nonsuitability of wilderness within the Prince
William Sound area of the Chugach National Forest.1 This report recommended that the
mainland and islands in western Prince William Sound be classified as wilderness. While
Congress has not acted on the report, all land within the Nellie Juan/College Fjord
Wilderness Study Area are being managed as wilderness pending action by Congress.
Any lands purchased from Chenega Corporation will be managed as wilderness.
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Waestern Prince William Sound is one of the areas most impacted by the 1989 Exxon
Valdez oil spill. The greatest amount of residual oil still remaining within the spill-affected
area is within the Chenega region. The Chenega area has been considered by many as
“ground zero” for spill related effects. All resources and services in the area were injured
and would benefit from habitat protection.

RESTORATION BENEFITS ﬁ RA FI
The Chenega lands provide important habitat for several species of fish and Wwildlife for

which significant injury from the spill has been documented. The Trustee Council’s
comprehensive habitat evaluation process? evaluated and ranked various Chenega
parcels as having high value for injured resources and services, as shown below:

Resource/Service Chenega Parcels Ranked as High Value

pink salmon Jackpot Bay, Granite-Paddy-Ewan Bays

sockeye salmon Eshamy Bay, Jackpot Bay

cutthroat trout Eshamy Bay

Dolly Varden Eshamy Bay, Jackpot Bay

bald eagle Eshamy Bay, Granite-Paddy-Ewan Bays, NW Chenega
Island, SE Chenega Istand, Fleming Island, NW Evans,
Sleepy Bay

black oystercatcher NW Chenega Island

harbor seal NW Chenega Island, Fleming Island, NW Evans Island

harlequin duck Jackpot Bay, NW Chenega Island

marbled murreiet NW Evans Island

pigeon guillemot Jackpot Bay, Pleiades Islands, SE Chenega

river otter Eshamy Bay

sea otter Granite-Paddy-Ewan Bays, NW Chenega island, NW
Evans island

recreation/tourism Eshamy Bay, Jackpot Bay

wilderness Jackpot Bay, Granite-Paddy-Ewan Bays, NW Chenega,

South Knight Island, NE Whale Bay, Fleming Island, NW
Evans Island, Pleiades Islands

cultural resources NW Chenega Island, SE Chenega Island, South Knight
Island, Sleepy Bay
subsistence Eshamy Bay, Jackpot Bay, Granite-Paddy-Ewan Bays,

NW Chenega Island, SE Chenega Island, South Knight
Island, Fleming Island, NW Evans, Sleepy Bay, Pleiades
Islands

The Eshamy Bay (CHE 01) and Jackpot Bay (CHE 02) parcels were ranked among the
highest of all parcels in the entire spill area and are important to a wide variety of spill
injured resources and services. Together, the two parcels provide habitat of high value to
pink salmon, sockeye salmon, cutthroat trout, Dolly Varden, bald eagle, harlequin duck,
pigeon guillemot, river otter, recreation/tourism, wilderness, and subsistence. Eshamy
Bay and Jackpot Bay have the highest number of pink salmon in the region with 22
anadromous streams. Eshamy Bay is the highest sockeye salmon producing system in
western Prince William Sound. The Eshamy and Jackpot area has important wintering
lakes and supporis strong populations of Dolly Varden as well as fourteen documenied
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bald eagle nests and important feeding areas. The area is an important breeding area
and important overwintering area for harlequin ducks. There is a large colony of pigeon
guillemots adjacent to the parcel. Eshamy has high concentrations (based on pre-spill
documentation) of river otters. There are currently high levels of recreation with
increasing potential with the area being a destination sport fishing area for nearby major
population areas. The Eshamy Bay and Jackpot Bay parcels also have high value for
subsistence use for the village of Chenega.

Other Chenega lands (CHEO3, CHE 04, CHE 05, CHE 06, CHE 07, CHE 08, and CHE09)
were also identified as having high value for a variety of injured resources/services
including pink salmon, bald eagle, black oystercatcher, harbor seal, harlequin duck,
marbled murrelet, pigeon guillemot, sea otter, wilderness, cultural resources,
recreation/tourism, and subsistence.

Protection of Chenega Cotrporation {ands through the acquisition of fee simple and
conservation easement interests would benefit the recovery and restoration of injured
resources and services. Pink salmon, sockeye salmon, cutthroat trout, and Dolly Varden
are potentially susceptible to water quality and timber harvest impacts that could
otherwise occur. Black oystercaichers are sensitive to loss of nesting habitat and
disturbance during nesting. Harlequin ducks are highly sensitive to disturbance and loss
of nesting habitat. Harbor seals have the potential to benefit from parcel acquisition
through control of potential disturbances. Pigeon guillemot colonies require special
protection from habitat loss and disturbance. Bald eagles could experience loss of
nesting habitat and river otters a loss of denning habitat if not protected. Marbled
murrelets are sensitive o loss of nesting habitat and disturbance during nesting. Sea
otters are sensitive to disturbance during pupping which occurs in May and June.
Subsistence, recreation and wilderness based services are all sensitive to development
that could result in increased user group conflicts if harvest and access are restricted.

TERMS AND CONDITION

Areas likely to be protected by fee simple acquisition are Jackpot and Eshamy Bays.
Partial interest easements are likely for the remainder of Chenega lands. The
acquisition price will be determined at the time the appraisal is completed. The source
of funds for the purchase of fee simple and conservation easements will be the civil
trust funds, as well as federal criminal settlement funds.

DRAFT

1 Section 704 of ANILCA.

2 Comprehensive Habitat Protection Process — Large Parcel Evaluation and Ranking, Volume 11
(November 30, 1993).
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COMMUNITY CONFERENCE ON SUBSISTENCE AND
THE OIL SPILL - SUMMARY REPORT

Background

Six years after the Exxon Valdez oil spill, people from the spill area find that their
subsistence activities and culture still are affected by the oil spill. The Exxon Valdez Oil
Spill Trustee Council (EVOSTC) is responsible for restoring the fish, birds, animals and
habitat harmed by the oil spill, as well as the human uses (such as subsistence) of the injured
resources. The Trustee Council provided funding to the Alaska Department of Fish and
Game (ADF&Q) Division of Subsistence to organize a conference that would bring together
elders, youth and other subsistence users from all over the spill region to share their
observations, experiences and ideas about the continuing subsistence and other natural
resource problems and possible solutions. Funding for the. project provided for four people

from each of the following 20 communities to travel to Anchorage for the conference:

Chenega Bay Port Graham Larsen Bay Chignik Bay
Tatitlek Seward Old Harbor Chignik Lagoon
Cordova Seldovia Ouzinkie Chignik Lake
Valdez Akhiok Port Lions Ivanof Bay
English Bay Karluk Kodiak Perryville

GOALS OF THE CONFERENCE

The Trustee Council’s goal in sponsoring this conference was “fo promote the recovery of
injured natural resources and subsistence uses of natural resources of the oil spill area
through a conference that will involve elders, youth, and other representatives of spill area
communities as well as selected scientists involved in spill area research” (Detailed Project
Description, p.1).

In planning the conference, the following goals emerged for the conference itself:

e To provide elders, youth & other subsistence users from 20 communities a chance to
talk to one another about their common experience related to the oil spill and
subsistence.

e To facilitate communication between communities, regions and resource
managers/EVOS Trustee Council.

e To identify how communities can be more involved in the restoration of subsistence

TCSOUrces.




Developing the Conference
The ADF&G Division of Subsistence contracted with Stephen R. Braund &

Associates (SRB&A) and their subcontractor, Jon Isaacs & Associates (J1A), to help
develop the conference format and run the conference. SRB&A sent letters to the village,
tribal or IRA council in each community to announce the conference and to ask them to
list the four individuals from their community who would be attending the conference.
SRB&A also notified the schools and school districts so that they might suggest student
participants to the local council and excuse participating students from school. Regional
organizations were also informed of the conference and their input was encouraged. The
Agenda Committee decided to hold the conference in Anchorage on September 22 and 23,
1995, at the Sheraton Anchorage Hotel.

In May, SRB&A and ADF&G Division of Subsistence assembled an Agenda
Committee of representatives from nine communities to give input and help guide the
design of the conference and the topics to be covered. The Agenda Committee met in
May and again in June by teleconference to discuss ideas and review drafts of the agenda.
Realizing that meeting during the summer would be difficult for everyone’s schedule, the
committee reviewed later drafts of the agenda by fax and mail, and they were encouraged
to give feedback by calling SRB&A collect. A copy of the final agenda can be found in
Appendix A. A list of conference participants, the Agenda Committee and other involved
parties can be found in Appendix B. Appendix C lists the nine working groups formed
during the conference.

Steve Braund and Fred Elvsaas (from Seldovia) were to be co-facilitators of the
conference (the people who keep the conference moving along on track). When Fred
Elvsaas was unable to attend for medical reasons, Larry Merculieff graciously agreed to
co-facilitate. He had participated in the Nuuciq Spirit Camp in the summer of 1995 and

came highly recommended by some of the Agenda Committee members who had worked

with him there.



The Conference

We almost called it offl The week when all 80 people were scheduled to travel
from their villages to Anchorage for the conference, a typhoon swept in from Asia,
grounding most air services throughout Prince William Sound, Lower Cook Inlet, Kodiak
and the Alaska Peninsula, and washing away Seward’s access to the highway.

Fortunately, the storm let up enough for most of the participants to travel to Anchorage in
time for the conference. Some of those who did not arrive in time for the first day were
able to participate the second day. Every community except Tatitlek had at least one

participant, and, for most communities, all four participants were present.

Fridav Morning, September 22, 1995

Welcoming Remarks

The conference opened with welcoming remarks from Steve Braund and Larry
Merculieff, co-facilitators. Jim Fall, Regional Program Manager of the ADF&G
Division of Subsistence, and Molly McCammon, Executive Director of the EVOS
Trustee Council Restoration Office, both made welcoming remarks. They acknowledged
that “you are the experts” and have much to share and teach. Jim Fall described the
conference as an opportunity for healing and sharing, an opportunity to learn from elders,
from each other, from the western scientists and for the western scientists to learn from
local people.

Molly McCammon brought best wishes for a good conference on behalf of the
six trustees. She explained that the Trustee Council’s purpose is to make decisions about
restoring the habitat and quality of life. The Trustee Council consists of three state
trustees (the Attorney General and the commissioners of the Department of Fish and
Game and the Department of Environmental Conservation) and three federal trustees (the
local directors of the U.S. Forest Service, the National Marine Fisheries Service, and the
Department of Interior). She also explained that, although no tribal trustee now sits on
the EVOS Council, the laws have changed so that there will be a tribal trustee on the

council following any future oil spill. Lacking a tribal trustee, the Council seeks Native



involvement in the restoration process through their Native representatives on the public
advisory group: Martha Vlasoff, Chuck Totemoff and Brenda Schwantes.

Lillian Elvsaas read a message from Fred Elvsaas whose comments were about
the regulatory recognition of subsistence. He said that although subsistence is called
‘personal use’ and other names in the regulations, “it is our culture.” “If we are going to

preserve our subsistence lifestyle, we can’t rely on anyone but ourselves.”

Keynote Address: Elenore McMullen, Chief of Port Graham

Elenore McMulien, keynote speaker, was unable to make it to Anchorage because

of the storm. The next day, Walter Meganack Jr. arrived from Port Graham and read

from Elenore’s speech notes. Her comments reviewed the experience and the lessons of

the oil spill, including:

+ Within the community: The emotional pain of the dying sea and animals, and the need
for individuals to work together as a community on dealing with frustration, grief, fear
and anger. The need to focus on children, on talking and listening, on educating
parents'about caring for ourselves, on Native arts and dance, and on sobriety.

¢ The néed to respond to outside pressures: Not understanding reports about the spill’s
effects, not knowing who to believe, and wondering if reporting harvests to Fish and
Game would be used against us in litigation.

s The feeling that the lawsuit gave us: that we as people were less valued than the
animals and shoreline, and that they would try to erase all the damage to our people
with money which others got on our behalf.

e Ways we changed: No more family clamdigging; decline in people’s involvement in
subsistence; caring more for our environment; more use of Native dance and song; a
strengthening of the community in terms of our tools for self-help and cbmmunication;
moving towards developing our own containment program if another spill occurs;
opinions about future oil exploration; stronger belief in Native villages managing
things and being valued for our work and information instead of doing others’ work

for free; concern about our role in a future disaster and local control.



» Studies of subsistence numbers do not truly reflect the significance of subsistence in

terms of the cultural, spiritual and psychological importance to Alutiiq people.

Father Michael Oleksa

Father Oleksa gave a very thought-provoking description of subsistence that

focused on the responsibilities of “traditional/local” peoples (i.e., subsistence users).

¢ Traditional/local people were “planted” in their particular villages with a sacred trust
of responsibility to care for each other, the animals, and their lands.

¢ Subsistence is not so much an economic activity but a personal relationship with each
other, the animals and the land.

e The process is important: putting something of yourself into getting the food that
feeds your family and friends. It is an important part of your identity as a human
being.

e You must be able to communicate the meaning of subsistence to yourselves and
others. If subsiétence dies out, it will mean the end of the planet because only
traditional/local people can properly protect and care for those lands.

A paraphrased version of Father Oleksa’s talk can be found in Appendix D.

Panel: Reviewing the Experience of the Spill and Its Effects on

Subsistence

The conference organizers had intended to arrange speakers for this panel ahead of
time so the speakers could have time to think about what they wanted to say. However,
because of the storm, we had to wait and see who made it to the conference before we
could find panelists. Martha Vlasoff, moderator for this panel, recruited several peopie
who were willing to talk even though they did not have much time to prepare. Some of
their main points follow:
e Lydia Robart (Port Graham): She sang a “thank you ancestry” song. People forgot

what they do and where they come from (ancestry). It’s important to remember the

songs, eat the traditional foods, and make offerings. The oil spill was devastating;



Money created social problems, VECO and other outsiders were running around,
unemployment after the cleanup, frustration and people returning to alcohol.
Communication was lost, kids were neglected, elders didn’t trust their traditional
foods anymore.

Donna Malchoff (Port Graham): She was 11 when the oil spill happened. The
parents were not around because they were earning money, but a lot of strangers were
around. There was lots of confusion and emptiness and loss. Kids didn’t get to learn
subsistence skills. It took from our culture and traditions. The trial challenged
subsistence by asking: “Why fight for it if you are earning big money?” The people
have a responsibility to the land. There is a need for community education on how to
prevent and deal with disasters.

Monica Reidel (Cordova): She felt loss and confusion when the oil spilled. The
greatest loss was the interruption of the subsistence lifestyle and the neglect of the
children because the parents were so busy. Herring was a big loss because of its
importance in the food chain. One man from Cordova said the fact that restoration is
going on without a settlement gets in the way of healing from the post-traumatic
stress. Spirit camps are a way to share knowledge and tradition. The EVOS
restoration funds could create a valuable legacy by funding archaeological repositories,
recovery and spirit camps, and subsistence processing projects.

Elizabeth KalmakofT (Ivanof Bay): Ivanof Bay was the last village reached by the
spill. For a long time, they didn’t think it would reach them. The oil spiil affected
their clam beds, which are still diminished. That affected their trade with other villages
for caribou. Dungeness crab, bottomfish and seals also declined. They didn’t know
what was safe to eat and wondered about later effects. Now they are working on
improvements by taking only what they need so they don’t overuse animals still trying
to recover. They have to help each other and share because there are less resources
and increasing people.

Virginia Aleck (Chignik Lake): The oil spill was devastating, then made her angry
because their subsistence life was being jeopardized. As health aide, she saw a lot of

people complaining of health problems that were caused by stress. When their salmon



fishery finally opened, they were fishing right in the oil spill. ADF&G said it was just
sludge but the locals had never seen this sludge before. It was oil. They reported it
and got no response. Many species declined. People were confused and afraid of the
subsistence foods. They want their clam beds restored and safe to eat.

¢ Gail Evanoff (Chenega Bay): When the oil spill happened, Chenega Bay had only had
a few years of being peacefully settled there, after moving because of the eé.rthquake_
This was the worst disaster in North America - very emotional. Native people must
never forget this and have much to fight for. Subsistence still hasn’t recovered, and
people still wonder if the food is safe after seeing the beaches nuked with chemicals.
People need to take it upon themselves to protect the resources (Chenega Bay took
pride in their spill response), demand a total cleanup of oil spills, and make industry
understand their responsibilities and work with Native people who are the caretakers
of the earth. |

¢ Hank Eaton (Kodiak): At first, people did not think the spill would reach Kodiak -
but it did and the impacts were great and are still being felt. “Subsistence™ is an
abstract concept - non-Natives don’t understand it, or the subsistence tradition. We
have a culture, and it’s our right and responsibility to defend it. We should be able to
live our traditional life without regulations. Father QOleksa talked about the intelligence
of animals - they must be intelligent since they never developed a bureaucracy! I wish
the bureaucrats would just leave us alone so we could go back to what we were doing

before they got here.

Open Microphone Session - Highlights (paraphrased)

¢ Pete Kompkoff (Chenega Bay): I grew up in Old Chenega, where our family had a
fish camp nearby and used to catch, cut, and smoke fish all day long in the summer.
This year I went back there and caught a salmon to make an offering to my Dad’s
spirit.

e Martha Vlasoff (Anchorage): The oil spill caused us to lose our confidence -
suddenly we couldn’t count on always being able to provide for our people by hunting

and fishing.



Mike Eleshansky (Chenega Bay): I grew up in Old Chenega and hunted with my dad
before statehood. Subsistence used to be survival - we got what we needed and didn’t
need a license. Now if you see a deer at the wrong time of year, you can’t shoot it.
Seals used to be abundant, but now we have to look hard and trave! far to find just
one.

Charlie Edwardsen (Barrow): As an observer from the north, I saw what happened
disguised as an “accident.” Judge Holland insulted all Na_tives and failed with the
government to exercise their trust relationship with the Natives. The State and Feds
have no right to regulate subsistence. It’s an insult that no Native Trustee is on the
EVOS Trustee Council.

John Boone (Valdez): 1 mofred to Valdez five years ago, just after the spill. Ilearned
today about the study of seals. I’ve hunted seals and sea otters but I let the deformed
ones sink, not realizing they might be deformed because of the oil spill. I wish I had
reported those. |

Lillian Elvsaas (Seldovia): We never knew the definition of “subsistence” - we just
caught fish any way we can. It’s not fair to tell us our ways are wrong and tell us how
to fish. _ ,

Larry Evanoff (Chenega Bay): 1 was working in Nome when the spill happened.
When I got home a month later, I was struck by how quiet it was, like a twilight zone.
Nothing but cleanup workers. There aren’t very many seals anymore.

Lydia Robart (Port Graham): She talked about traditional delicacies and how people
lost the practice of making traditional foods. People depend on aﬁd respect the sea.
Hank Eaton (Kodiak): Subsistence is a tradition that we have to protect. For 25
years, I've been on subsistence committees and nobody’s ever come up with a good
definition of “subsistence.” But we do know what tradition is, and We must uphold it.
Alix Chartier (Seldovia). We moved to Seldovia 20 years ago, wanting to learn from
Natives about their ways. When the oil spill happened, it was a big impact, very
painful. We want to tell our Native friends that we appreciate and respect your
traditional ways. We all have to earn money, but that’s secondary to living the

subsistence lifestyle.



Martha Vlasoff (Anchorage): The iocal knowledge of local people is important. We
know better than anyone about the resources. We must retain ownership of our lands
to teach youth and so we can always depend on hunting and fishing. Let’s work
together.

Jarod Jones (Chignik Lagoon): Two people came to the villages to train some
people to take samples from diseased animals and fish. If you find any diseased
animals, call ADF&G or the locally trained people so they can send in the samples to
be tested.

Friday Afternoon, September 22, 1995

Panel: Report on Research and Status of Resources and Ecosystems

Gordon Pullar moderated this panel. In his opening comments, he noted that, in

addition to the impacts on resources, there were also impacts on Native organizations

which are human resources. Compared to the many thousands of years before, the last 200

years have been full of impacts to the Alutiiq people, such as the Russians taking over, the

measles epidemic, the 1964 earthquake and tsunami, and the oil spill. These historical

events have staggered our people and affected how we do things. Now we are learning

better ways to deal with these events.

Robert Spies, EVOSTC Chief Scientist -

Western science is just one way to understand the world.

When the spill happened, the scientific community worked under some disadvantages:
(1) we had very little information on the pre-spill status of different species
populationé, and (2) we lacked knowledgé on the actual effect of oil on the different
animals and fish.

Shellfish: The upper intertidal areas were the most devastated and with the most
lasting effect. Mussel beds were not cleaned because of fear of doing more harm than
good. They are still oiled. Finally, one project tried moving the mussels and that has

been successful.



Salmon: The impact on pink salmon was major. One project is starting to mark
hatchery fish thermally to keep track of wild and hatchery fish, which could be useful
for harvest guidelines. Scientists expected a big impact on red salmon because of
overescapement in 1989 but it hasn’t happened, so far.

Herring: There have been abnormalities in the larvae since the spill, and impacts on
reproduction and development. The post-spill herring crash was from disease, and it is
possible that fish exposed to the oil spill were more vulnerable to getting diseases.

Cutthroat Trout, Dolly Varden: Growth patterns were affected.

Harbor Seals: Seals were impacted and declined. The population has stabilized in
the last few years, but is still below pre-spill levels. They need to be conserved.

Sea Otters: About 4-5,000 were killed in the oil spill. Two surveys have shown not
much increase in their population. There is a large population in the Copper River
‘Flats which may move in and help replenish the Sound.

Sea Lions: There were not many in Prince William Sound to begin with because they

are more oceanic. But they are declining drastically and being studied to find out why.

Stan Senner, EVOSTC Science Coordinator

Birds: An estimated 400,000 died from the oil spill. Birds were the most noticeable

victims of the oil.
e Murres: The majority of the birds killed were murres (about 300,000). Their
reproduction Jevels are back to normal, but their overall numbers are still low.
e [Eagles: Their population appears to have recovered from the spill.

e Harleguin ducks: These are the birds the scientists are most concerned

about. They may be continuing to be injured from eating clams and mussels
from oiled beaches.

e Marbled Murrelets, Guillemots, Black Ovystercatchers, Black Legged

Kittiwakes: Scientists know little about these birds and would like to
incorporate your local knowledge and observations of them, before and after

the spill. Their numbers are no longer declining, but their populations are not
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growing, possibly because of what they eat. The link between their food

source and their population level is being studied.

Dr. Tom Nighswander, Qil Spill Health Task Force & Alaska Area
Native Health Service

Food Safety and Testing:

¢ They have analyzed over 1,000 samples (at a cost of $700 each). They looked
for cancer-causing contaminants called PAHSs (polycyclic aromatic
hydrocarbons).

« Finfish were found to be able to process and eliminate the oil, so significant
levels of PAHs did not show up in their flesh. They were safe to eat.

s Deer, birds, etc.. no significant levels of PAHs.

o Seals: they recommended not eating obviously oiled ones.

e Shellfish: they recommended not harvesting from oiled areas.

o Generally, the early advice was and still is good: Don’t eat from obviously
oiled areas.

» There have not been any increases in cancer or birth defect rates that are

unique to the oil spill area.

Western Science and Native Knowledge:

¢ These two types of science see the world differently.

e Food safety assessment must use both western and Native science.

Open Microphone Session - Highlights (paraphrased)

Charlie Edwardsen (Barrow): How did you measure pre- and post-spill weli-being
of the people?
Dr. Nighswander: Mental health was the most devastating impact and it wasn’t

measured. Only hydrocarbons in subsistence foods were measured.
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Charlie Edwardsen (Barrow): A basic departure in the two kinds of science is that
Anglos don’t value human impacts.

Craig Mishler (Division of Subsistence): Please explain the harbor seal decline.
Kathy Frest (ADF&G Fairbanks): There is a steady decline of 5-6% per year and we
don’t know why, but more are dying than are being born. Reproduction rates seem
okay, and disease is not the cause. That leaves: food, killer whales, or fishing nets as
possible causes for the decline. They suspect food is the main cause and are studying
this angle.

Mike Eleshansky (Chenega Bay): Seal pup numbess are really low. Could cruise
ships visiting the glaciers everyday affect pupping at the glaciers?

Kathy Frost (ADF&G): Possibly. Some populations get used to it, others never do
and remain sensitive.

Lillian Elvsaas (Seldovia): Have there been any studies on Korean trawlers -:‘;1_nd
draggers catching seals?

Kathy Frost (ADF&G). There are federal marine mammal observers on trawlers and
these boafs-are not a problem for seals, although they are for dolphins and other
species.

Monica Reidel (Cordova): About the human element. Dr. Picou studied mental
health impacts of the oil spill. How do we bring mental health into the Trustees’
scheme of restoration?

Dr. Nighswander: The Oiled Mayors study was the best accounting of mental health
status. I can’t answer about the Trustees.

Stan Senner (EVOSTC office): A change in the law would be required before mental
health could be included because the law provides only for natural resources. Even the
Oil Pollution Act of 1990 (OPA “90), which governs how future oil spills are handled,
still focuses only on natural resources.

Monica Reidel (Cordova): The Eyak Subsistence Recovery Camp was not funded by
the Trustees. The idea behind it was that doing subsistence activiﬁes leads to mentally

healthier people. The Trustees are spending lots of money on everything but people.
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¢ Stan Senner (EVOSTC office): The process has a long way to go before it is able to
respond to this need.

¢ Charlie Edwardsen (Barrow): The government is signatory to the Genocide
Convention which requires that anything genocidal pass a certain test. We aren’t an
incident in time for scientists to review while the pathology continues.

¢ Lydia Robart (Port Graham): 1989 was devastating. A couple of years later,
kittiwakes came in to our beaches and vomited blood and behaved too tamely. Is this
because of the oil spill?

¢ Dave Irons (USFWS): Kittiwakes regurgitate zooplanktons and when they do that, it
looks like blood. Their tameness, however, could be an effect of the oil. They have

been studying every kittiwake rookery since before the spill.

Working Groups - Session #1

Following that panel and open microphone session, the participants broke intc nine
working groups that were pre-defined to bring together people from different regions,
communities, and age groups. The purpose was to give everyone a chance to talk and
share ideas. One exception to the mixture of ages was the group consisting of all youth.
Everyone figured out which group to go to based on the sticker (different kinds of sea life)
attached to their nametag. Many scientists attended the conference during this afternoon
session to be available to answer questions participants had, and to participate in this
working group session. Thus, each working group had conference participants from the
communities, one or two of the western scientists, plus a facilitator (Division of
Subsistence staff or SRB&A/JIA staff).

The question that the working groups.discussed was, “How do you integrate
local knowledge into resource recovery?” This question was broken down into four
sub-questions for discussion:

e How do you learn about fish and wildlife resources and communicate that

knowledge?

e How do subsistence users share observations & take action within the

community to conserve resources in times of shortage?
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¢ How could managers use local knowledge?

e What would have to happen for subsistence users to feel that their
knowledge plays a meaningful role in resource recovery?

The comments and suggestions from working group members were recorded by

the facilitator on flip charts and have been incorporated into the Themes and Actions

(page 18). After an hour of discussion, everyone reconvened in the main meeting room.

One person from each working group presented a summary of their group’s discussion.

Saturday Morning, September 23, 1995

Opening Remarks

Steve Braund reconvened the conference, welcoming the people from Port
Graham, Akhiok and Old Harbor who had arrived for the conference after weather delays.

Larry Merculieff spoke about the processes of change. He said that if you really
want change, you must rely on yourselves. Really listen to one another, because you have
the resources you need among yourselves. How you get where you are going 1s more
important than getting there: the process is more important than the goal. A good
= process always has good outcomes. In St. Paul in 1983, many crises had caused a lot of
trauma in that community. The leaders decided that they needed to follow a process that
consisted of listening to the elders, making decisions by consensus, and giving everyone an
equal voice, equal power, and mutual respect. It worked. Larry also talked about the
power of the sacred circle. People must believe in themselves and their power.

Larry then summarized some of the themes that had emerged on Friday:
¢ Healing
» Taking control of what is happening to you
e Post traumatic stress syndrome (PTSS) from the ripple effect through time of many

traumas

Larry asked, “What must we do to heal?” The United Nations has recognized the

importance of indigenous people’s cultural roots as the key to protection of the

environment. You have a tremendous responsibility to recognize that you are dealing with
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a spiritual sickness. You have to deal with it in order to deal with subsistence restoration.
Maybe you have to follow this on your own, independent of government or Trustee
Council support.

The people who had missed the first day were invited to say a few words. Sven
Haakanson of Old Harbor talked about experiencing the same trauma and feelings in Old
Harbor as others had described. Because of fear of contamination, people could not teach -
their children to eat their traditional foods. Now if we try to feed them these foods, the
kids think it’s “yucky.” How do we fix this? He also mentioned how the oil spill
destroyed many commercial fishing livelihoods as well as the tradition of earning a living

that way.

Working Groups - Session #2

Everyone returned to their same working groups to tackle a new question:
“Should communities re-invigorate subsistence?” The sub-questions were:

e Are communities’ subsistence practices still affected by the oil spill?

How?

e How are communities addressing it? How can this be further remedied?

e How can communities address young people’s concerns caused by the oil

spill?

¢ How can communities bridge young people’s “learning gap” caused by

the oil spill’s disruption of subsistence?

After an hour of discussion, everyone again convened in the main meeting room
where one person from each working group summarized their group’s discussion.

Before breaking for lunch, Larry Merculieff gave a preview of the afternoon
session, when it would be time to “walk the talk” by coming up with ways to turn the
problems, concerns, and ideas of the last day-and-a-half into actions. He cautioned people
against blaming others for problems and taking on a victim role, explaining that to lay
blame is a “power giveaway.” In other words, we give away our own power when we

blame others instead of taking responsibility for what we can do to fix the problem.
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Saturday Afternoon, September 23, 1995

Where Do We Go From Here?

During lunch, the facilitators went through all the working groups’ discussion

notes recorded on flip charts and identified the main themes and ideas for actions. Six
major themes emerged:

1. Coordinate Between Communities and Between Regions

2. Recovery of Resources and the Health of the Ecosystem

3. The Role of Local Knowledge in Resource Recovery

4. Involve Young People and Address Their Concerns

5. Actions to Restore Confidence in People’s Decisions About Subsistence Food

Safety

6. Legal Considerations

The facilitators synthesized common ideas which emerged from the working
groups and listed them under the appropriate theme. Each theme and its associated action
was listed on a flip chart, and the six flip charts were placed at the front of the room so
that the afternoon’s discussion could focus on turning these ideas into actions. These six
themes and the ideas for actions are listed below.

While discussing the first theme, people decided that they needed to form a
Steering Committee as the vehicle for continuing the work begun at this conference. The
Steering Committee would consist, initially, of two people from each of the four regions.
As discussion of the action ideas continued, many of the ideas were deferred to the
Steering Committee to act on.

Ultimately, we did not have enough time to discuss each item under each of the six
themes; we only discussed the first and second themes. When it became obvious that we
could not go through all the items, Larry Merculieff asked how people wanted to
proceed, in keeping with the idea of giving the responsibility to the group. People were
tired after putting a lot of energy into this conference for two days. After some
discussion, one person asked Larry for direction. He suggested the need to prioritize and

focus only on the top priorities for the rest of the conference. The Steering Commiittee
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could follow up on the remaining items not covered today. Larry had observed that the
most pressing issues raised repeatedly during the conference had been:
e People’s sense of having no voice in what’s going on - a sense of frustration
¢ Youth issues |
¢ Healing
¢ Local people’s place in the research
In considering these priorities, people discussed some of the strategies for taking
action on these items. (These strategies were added to the flip charts of themes and action
ideas.) Larry talked about how, in order to have a meaningful voice, you must speak from
strength and solidarity to take your own power back. Although the discussion bogged
down at times and people were tired, people believed that this conference was a very good
start.
In discussing healing and the need for more spirit camps, a committee of mostly
youth spontaneously formed to take on the task of getting funding for a healing
conference. The people who joined this committee are: Virginia Aleck (Chignik Lake),
Melissa Berns (Old Harbor), Tony Gregorio (Chignik Lagoon), Donna Malcheff (Port
Graham), Iris O’Brien (Cordova), Austin Shangin (Perryville), Shaunna Squartsoff
{Port Lions}, and Miartha Viasoff (Chugach Regionai Resources Commission -
Anchorage).
The last thing we did was recruit two people from each region to sit on the
Steering Committee. Participants from the four regions caucused to pick their two
representatives. The following people are on the Steering Committee:
¢ Prince William Sound: Pete Kompkoff (Chenega Bay) and Monica Reidel
(Cordova) _

o Lower Cook Inlet/Kenai Peninsula: Walter Meganack Jr. (Port Graham) and Lillian
Elvsaas (Seldovia).

» [Kodiak Region: Hank Eaton (Kodiak) and Robert Katelnikoff (Quzinkie)

o Alaska Peninsula: Priscilla Skonberg (Chignik Bay) and Virginia Aleck (Chignik
Lake)
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Themes and Actions

Following are the themes and actions that were synthesized from the working group
sessions.

1. Coordinate Between Villages and Between Regions

¢ Form a steering committee with 2 representatives from each of the 4 regions.
This committee will be the main cutcome of the conference and will be the vehicle for
following up on the actions that we came up with at this conference.
* Have a student representative from each of the four regions sit on the steering
committee.

¢ Annual Conference to bring regions/villages together to talk about:
1) Successes and failures from previous years’ efforts (e.g., Community Facilitator
Project)
2) Teach survival and other cultural skills

» Hold community exchanges (defer to Steering Committee)
+ Learn each others traditions
+ Visit each other
+  Use the ferry system

o Utilize community facilitator project (Funded by EVOS Trustee Council) to
improve communication between villages
+ Ewvaluate this program at annual conference
+ Consider bringing together Community Facilitators for periodic meetings
+ Defer to steering committee: when to have Community Facilitator meetings and
where to meet

¢ Involve Native associations and regional non-profits in programs, research,
communication networks

* Coordinate and communicate between viliages on fish, wildlife and other living
things - status and harvest levels. Use other commissions.

e Use computers/e-mail to communicate. EVOSTC funded this this year.
+ Consider pros and cons of EVOSTC vs. local, independent funding.
+ Consider who should be hooked up.
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2. Recovery of Resources & Health of the Ecosystem

e Better communication is needed between the village and regional levels, and with
western scientists, concerning when a resource is stressed and when to reduce
harvests (deferred to Steering Committee)

e More projects are needed on shellfish restoration, seeding and restoring
clambeds (deferred to Steering Committee)

+ Could be done as a school project; teach local people
+ Already done as EVOSTC project on limited basis

+ Scheduled to expand next year

+ Contact EVOSTC for more information

+ Steering Committee should track these projects

* Villages need to report diseased animals and fish to ADF&G; Local people
should collect and submit samples for testing; Government needs to get back to
communities with results.

+ People want to know: what would ADF&G like us to do with abnormal fish and
wildlife? C.oordinate with new Abnormalities Project (Karen Shemet and Rita Miraglia
- ADF&G Subsistence)

+ EVOSTC funded sampling kits in villages that requested them and trained
volunteers.

+ Can information or samples provided by the people be compensated as part of
EVOSTC policy? Review categories and circumstances under which village

involvement should be compensated; approach EVOSTC about it.

3. Role of Local Knowledge in Natural Res_ource Recovery
¢ Local involvement in research
+ Follow AFN research protocol
+ There should be community involvement in the research design
+ Hire local people, including high school kids
+ Report/communicate results back to community (accountability) in understandable

terms
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+ Compensate people for their time being interviewed. Also consider payment for
the volunteers collecting samples under the new abnormalities project.

Elders train/educate western scientists about their local area and the species to
be studied

Train local people in western research:

+ Train in local data collection and observations

+ Local people work as interns in other organizations (for example, Prince William
Sound Science Center)

Improve trust/cooperation/communication between community and researchers
¢ Having the same researchers come back year after year makes a big difference,
instead of someone new and unfamiliar with the local area and local ways

Local responsibility

+ Keep logs and journals locally containing observations about the ecosystem

+ Elders record information for the next generation

Coordinate research with sensitivity to local harvest and religious activities
(timing)

Put a Native Trustee on the EVOS Trustee Council (Deferred to Committee to
draft a resolution and get villages to review it)

Use local knowledge to develop more sensible regulations, (For example, work
with ADF&G and USFWS on developing co-management strategies.)

Use regional organizations or specific committees to incorporate local knowledge
into the recovery and management of fish, wildlife & other living things (for
example, Bristol Bay Native Association, Sea Otter Commission)

Hunters and food preparers could make a report to the annual
gathering/conference (for example, report on their impressions of the health of the

animals and safety of foods)

4. Involve Young People and Address Their Concerns

Spirit Camps:

+ More of them, more often
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+ Hunting and survival camps
¢+ Form committee formed to get funding from Dept. of Community and Regional
Affairs for a healing conference (done).
» Start teaching kids about subsistence at a younger age
+ through family
*+ through schools
* Give young people a seat or at least a voice on councils and commissions
¢ Establish subsistence cultural education centers
+ Elders teach youth skills
+ Compensate for subsistence loss of skills and knowledge
¢ Involve young people in developing curriculum and programs for spirit camps,
schools and cultural centers
+ ask what their priorities are
+ make programs relevant and cool
* Do school projects about the oil spill
+ Report on how the spill and cultural gaps affect them, then present these reports to
the village
¢+ Have field trips (for example, with elders) that teach about undersianding the
environment
¢ Get funding to train youth in research skills (internships could do this too)
e Arrange youth exchanges with other villages
e Teach schoolteachers to value subsistence and local traditions
¢ Hold community outings, events, picnics with traditional foods. Take camping

trips where you don’t take any food - just eat what you catch and pick while out there.

S. Actions To Restore Confidence In People’s Decisions About Subsistence Food
Safety

¢ Get better, more frequent reporting of test and research results to villages

e Train locals to use western science plus traditional knowledge to evaluate food

safety
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Develop system in villages to rely on local knowledge, observations on food safety

Develop more restoration projects aimed at shellfish, re-establishing clambeds

6, Legal Considerations

Get the human element accounted for in damage assessment. “The lawsuit left us
feeling like we as people were less valued than the mammals and birds and shoreline.”
Put a Native Trustee on EVOS Trustee Council now

Pursue compensation, trust oversight (Department of Interior) for Post
Traumatic Stress Syndrome (PTSS), mental health damages, healing centers and
counseling

Proposals for areas affecting villages should be reviewed and approved by village
people

Protect confidentiality, immunity. of Native people sharing information on fish
and wildlife

Pursue actions related to court system and judges selected to hear Native cases

Saturday Night, September 23, 1995

As a nice way to celebrate everyone’s hard work, we gathered again that evening

for a delicious potluck of traditional Alutiiq foods - salmon prepared in a variety of ways,

salmon eggs and rice, agufag, various berry jams and butters, and more. The food was

contributed by people from the villages, ADF&G staff, and the facilitators. The hotel had

also prepared a sit-down halibut dinner, which we ate while the Kodiak Alutiiq Dancers

entertained us with their drumming, singing and dancing. The evening celebration of

Alutiiq culture was a fitting finale to the two days we had spent talking about the oil spill,

subsistence, tradition and culture.
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APPENDIX A

COMMUNITY CONFERENCE ON SUBSISTENCE
& THE OIL SPILL

September 22-23, 1995 - Sheraton Anchorage Hotel

SPONSORS
Exxon Valdez Qil Spill Trustee Council
Alaska Department of Fish & Game Division of Subsistence

FACILITATORS
Stephen R. Braund & Associates
with
- Jon Isaaes & Associates

Larry Merculieff

GOALS OF THE CONFERENCE

» To provide elders, youth & other subsistence users from 20 communities a chance to talk to
one another about their conunon experience refated to the oil spill and subsistence.

* To facilitate communication between communities, regions and resource managers/EVOS
Trustee Council.

» To identify how communities can be more involved in the restoration of subsistence resources.

AGENDA

Friday, September 22, 1995: LOOKING BACK

7:30 Registration, administration (per diem, etc.} & coffee
3:30 Welcome and opening remarks: +Steve Braund, co-facilitator
+Larry Merculieff, co-facilitator
*Jim Fall, ADF&G Subsistence
+Molly McCammon, EVOS Trustee
Council Restoration Office

9:00 Keynote Address: Elenore McMullen, Chief, Port Graham

9:30 Speaker: Father Michael Oleksa

10:00 Break '

10:15 Panel presentation: REVIEWING THE EXPERIENCE OF THE OIL

SPILL AND ITS EFFECTS ON SUBSISTENCE. Moderator: Martha
Viasoff, Chugach Regional Resources Commission & panelists/5-10 minutes
each (1 youth and 1 other conference participant from each region - Prince
William Sound, Lower Cook Inlet, Kodiak, and Alaska Peninsula),

11:30 Open Microphone: Questions, comments and discussion.
12:15 Catered Lunch
1:00-1:15 Administration - per diem, elc.



1:15
2:15
3:00
3:15
4:30
5:20-5:30

APPENDIX A

Speakers panel: REPORT ON RESEARCH & STATUS OF RESOURCES
& ECOSYSTEMS. Focus on (a) health of ecosystem/status of subsistence
resources and (b) contamination/safety of food resources, including the
following key species groups:
o shellfish e salmon
* birds » scal and sea lion
» herring & the resources that feed on herring
Moderator:  Gordon Pullar, Alaska Native Human Resource Development
Program, UAF.
Speakers: *Robert Spies, EVOS Trustee Council Chief Scientist, on the status of
resources & the ecosystem.
*Stan Senner, EVOS Trustee Council Science Coordinator, on the status of
resources & the ecosystem.
¢ Tom Nighswander, Oil Spill Health Task Force, on food safety.
Open microphone: question & answer, comments and discussion
Break
Working group session - Information exchange between subsistence users and
scientistss HOW DO YOU INTEGRATE LOCAL KNOWLEDGE INTO
RESOURCE RECOVERY?
¢ JHow do you lecam about fish and wildlife resources and communicate that
knowledge?
* How do subsistence users share observations & take action within the community to
conserve resources in times of shortage?
e How could managers use local knowledge?
* What would have to happen for subsistence users to feel that their knowledge plays a
meaningful role in resource recovery?
Plenary session: REPORTS FROM EACH WORKING GRQUP.
Wrap-Up of Day 1 and Adjournment
+

0.0

Saturday, September 23: LOOKING AHEAD

8:30
2:00

10:30
10:45
11:30

12:00

Plenary Session: Synopsis of Day 1 & Review of major points.

Working group session: SHOULD COMMUNITIES RE-INVIGORATE

SUBSISTENCE?

» Are communities’ subsistence practices still affected by the oil spill? How?

* How are communities addressing it? How can this be further remedied?

» THow can communities address young people’s concerns caused by the oil spill?

¢ How can communities bridge young people’s “learning gap” caused by the oil spiil’s
disruption of subsistence?

Break

Plenary Session: REPORTS FROM EACH WORKING GROUP.

Open microphone: Comments and Discussion.

Lunch (on your own)



1:30

3:00
3:15

3:45
4:15

4:30

6:00
7:30

APPENDIX A

Plenary Session: WHERE DO WE GO FROM HERE? Develop consensus on
actions for the following issues and discuss who (i.e., local communities, state, federal
agencies) does what. Try to answer the question “WHAT ACTIONS NEED TO BE
TAKEN TO PROMOTE NATURAL RESOURCE RECOVERY AND
SUBSISTENCE?” in the following areas:

Actions to promote the recovery of resources & health of ecosystem

Actions to restore confidence in people’s ability to make decisions about the safety of
subsistence foods

Actions related to the role of local knowledge in natural resource recovery

Actions to re-invigorate subsistence

Actions to involve young people and address their concerns

Actions, if needed, to coordinate between villages and between regions

Other actions?

How do we keep the communities and local people involved in the actions?

Break

Plenary Session. Synopsis: CONCLUSIONS/CONSENSUS FROM THE
CONFERENCE

Open Microphone

Closing remarks

Closing prayer

Adjourn

Alutiiq Traditional Foods Potluck Dinner
Kodiak Alutiig Dancers
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APPENDIX B

COMMUNITY CONFERENCE ON SUBSISTENCE

AND THE OIL SPILL
September 22-23, 1995 - Sheraton Anchorage Hotel

Participants

Chenega Bay - Chenega Bay [RA Council: 573-5132
Mike Eleshansky
Larry Evanoff
Pete Kompkoff
Gail K. Evanoff

Tatitlek - Tatitlek Village IRA Council: 325-2311
Unfortunately, due to weather, Tatitlek
people were unable to attend.

Cordova - Native Village of Eyak: 424-7738
Monica Reidel
Iris O'Brien
Tomas Andersen
Martin “Tiny” Anderson

Valdez - Valdez Native Association: 835-4951
Helmer J. Olson
John Boone
Becki Kompkofl
Patrick J. Olson

Nanwalek - Nanwalek Traditional Council; 281-2248
Carol Kvasnikoff
Nick Tanape Jr.
Keith Seville ITI

Port Graham - Port Graham Vill. Cncl: 284-2227
Walter Meganack
Donna Malchoff
Lydia Robart

Seldovia - Seldovia Native Association: 234-78%0
Lillian Elvsaas
Albert Wilson
Paula Elvsaas
Alix Chartier

Seward - Qutekcak: 224-3118
Leo Kunnuk
Victor Ashenfelter

Akhiok - Akhiok Tribal Council: 836-2229
Edward Phillips
Mitch Simeonoff
Roy Rastopsofl
Mike Eluska

Karluk - Karluk IRA Council: 241-2218
Nancy Lind
Alicia Lynn Reft
Mary Reft
Kathryn Reft

Larsen Bay - Larsen Bay Tribal Council: 847-2207
Clyda Christensen
John Alpiak
Jennifer Clampffer
Virginia Squartsoff

Old Harbor - Old Harbor Tribal Council: 286-2215
Sven Haakanson, Sr
Melissa Berns ,
Beverly Haakanson
Mary Haakanson

Ouzinkie - Quzinkie Tribal Council: 680-2259
Verna Bennett
Sharon Anderson
Robert Katelnikoff
Alexandria Muller

Port Lions - Port Lions Tribal Council: 454-2234
Herman Haakanson
Shaunna Squartsoff
Daryl Griggs
Marilyn Wagner

Kodiak - Kodiak Tribal Council; 486-4449
Virginia Abston
Kathy Johnson
Mike Kelly
Hank Eaton

Chignik Bay - Chignik Bay Vill. Cncl: 749-2231
Roy Skonberg
Bertha Skonberg
Priscilla Skonberg
Minnie Skonberg

Chignik Lagoon - C, Lagoon Vill. Cncl: 840-2264
Alvin Pedersen
Brent Pedersen
Jarod Jones
John Jones
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Ivanof Bay - Ivanof Bay Village Council: 669-2204 Chignik Laike - Chignik Lake Vill. Cncl: 845-2212 i

Archie Kalmakoff Doris Lind

Elizabeth Kalmakoff Tim Shangin -

Alfred Kalmakoff Mitchell Lind

Artemie Kalmakoff I1T Virginia Aleck
Perryville - Perryville Village Council: 853-2203

Ralph Phillips

Rebecca Kosbruk

Austin Shangin

Steve Phillips

Exxon Valdez Oil Spill Trustee Council: 278-8012
Molly McCammon, Executive Director
Sandra Schubert, Project Coordinator
Robert B. Spies, Chief Scientist
Stan Senner, Science Coordinator

Alaska Department of Fish & Game Division of Subsistence: 267-2353

Jim Fall , Lisa Scarbrough
Bill Simeone Karen Shemet
Rita Miraglia Ron Stanek
Craig Mishler Ana Lewis

Attending Scientists:

Tom Nighswander, Oil Spill Health Task Force & AANHS (Anchorage) - 257-1822 -

James Brady, ADF&G (Anchorage) - 267-2125

Kathryn Frost, ADF&G (Fairbanks) - 459-7213

David Irons, U.S. Fish & Wildlife Service (Anchorage) - 786-3453 '
Doug Reger, AK Dept. of Natural Resources Office of History & Archeology (Anchorage) - 762-2622

Staniey (Jeep) Rice, National Marine Fisheries Service/NOAA (Juncau) - 789-6020

Tom Rothe, ADF&G (Anchorage) - 267-2206

Joe Sullivan, ADF&G (Anchorage) - 267-2213

Dean Hughes, ADF&G {Anchorage) - 267-2207

Bruce Wright, National Oceanic & Atmospheric Administration (Juneau)

Other Invited Participants:

Martha Vlasoff, Chugach Regional Resources Commission - 562-6647
Gordon Pullar, Alaska Native Human Resource Development Program, UAF - 272-9531
Father Michael Oleksa, St. Nicholas Orthodox Church (Juneau) - 586-1023

Conference Facilitators:

Steve Braund, Stephen R. Braund & Associates - 276-8222
Lisa Moorehead, Stephen R. Braund & Associates - 276-8222
Jon Isaacs, Jon Isaacs & Associates - 274-9719

Larry Merculieff - 279-6566

Agenda Committee:
Virginia Aleck - Chignik Lake
Margaret Roberts - Kodiak
Karen Katelnikoff - Tatitlek
Derenty Tabios - Chugachmuit
Mike Eleshansky - Chenega Bay

Fred Elvsaas - Scldovia

Kathryn Reft - Karluk N
Elenore McMaullen - Port Graham

Monica Reidel - Native Village of Eyak

Gary Kompkoff - Tatitlek

Martha Vlasoff - Chugach Regional Resources Commission
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Staff assistance to Agenda Committee provided by:
' Bill Simeone - ADF&G Division of Subsistence, with assistance from Rita Miraglia, Craig Mishler,
Lisa Scarbrough, Karen Shemet, and Ron Stanek
Sandra Schubert - EVOS Trustee Council
Steve Braund - Stephen Braund & Associates
Lisa Moorechead - Stephen Braund & Associates
Jon Isaacs - Jon Isaacs & Associates

Conference Sponsors:
Exxon Valdez Oil Spill Trustee Council
Alaska Department of Fish & Game Division of Subsistence

il
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Working Groups

FIRE URCHINS (all youth):
Steve Phillips - Perrywville
Brent Pedersen - Chignik Lagoon
Kathy Johnson - Kodiak
John Alpiak - Larsen Bay
Jennifer Clampffer - Larsen: Bay
Paula Elvsaas - Seldovia
Mike Eluska - Akhiok
Facilitator: Ron Stanek - ADF&G
Subsistence - Anchorage
Dean Hughes - ADF&G Anchorage
Bruce Wright - NOAA Juneau

STING RAYS & QCTOPI
Walter Meganack Jr. - Port Graham
Hank Eaton - Kodiak
Sven Haakanson Sr. - Old Harbor
Lillian Elvsaas - Seidovia
Gail K. Evanoff - Chenega Bay
Carol Kvasnikoff - Nanwalek
John Boone - Valdez
Edward Phillips Sr. - Akhiok
Roy Rastopsoff - Akhiok
Alfred Kalmakoff - Ivanof Bay
Facilitator: Jim Fall - ADF&G Subsistence -
Anchorage
Bob Spies -, EVOS Trustee Council
Stan Senner - EVOS Trustee Council
Jody Seitz - Cordova

CORAL REEFERS
Mary Reft - Karluk
Virginia Abston - Kodiak
Archie Kalmakoff - Ivanof Bay
Elizabeth Kalmakoff - Ivanof Bay
Priscilla Skonberg - Chignik Bay
Albert Wilson - Seldovia
Tomas Andersen - Eyalk/Cordova
Patrick J. Olson - Valdez
Bevery Haakanson ~ Old Harbor
Facilitator; Jon Isaacs, Jon Isaacs &
Associates, Anchorage
Mike Castellini - UAF - Fairbanks

REGAL ANGELFISH
Roy Skonberg - Chignik Bay
Mike Eleshansky - Chenega Bay
Virginia Aleck - Chignik Lake
Alexandria Muller - Ouzinkie
Victor Ashenfelter - Seward
Donna Malchoff - Port Graham
Facilitator: Bill Simeone - ADF&G
Subsistence - Anchorage
Dave Irons - USFWS - Anchorage

SABER TOOTHED BLENNIES
Alix Chartier - Seldovia
Mitch Simeonoff - Akhiok
Jerod Jones - Chignik Lagoon
AJ Kalmakoff III - Ivanof Bay
Martin Andersen Il - Eyak/Cordova

- Rebecca Kosbruk - Perryville
Ralph Phillips - Perryville
Vema Bennett - Ouzinkie

Facilitator: Lisa Scarbrough - ADF&G
Subsistence - Anchorage
Jeep Rice - Auke Bay Lab - Juneau

SEA TURTLES
Helmer Olson - Valdez
Ralph Phillips - Perryville
Minnie Skonberg - Chignik Bay
Mary Haakanson - Old Harbor
Mike Kelly - Kodiak
Iris O’Brien - Cordova
Becki Kompkoff - Valdez
Facilitator: Lisa Moorehead - Stephen
Braund & Assoc. - Anchorage
James Brady - ADF&G - Anchorage

SEAHORSES
Shaunna Squartsoff - Port Lions
Marilyn Wagner - Port Lions
Lydia Robart - Port Graham
Larry Evanoff - Chenega Bay "
Mitchell Lind - Chignik Lake
Bertha Skonberg - Chignik Bay
Facilitator: Rita Miraglia - ADF&G N
Subsistence - Anchorage '
Joe Sullivan - ADF&G - Anchorage



o

CHERUBFISH
Dons Lind - Chignik Lake
Sharon Anderson - Ouzinkie
Herman Haakanson - Port Lions
Austin Shangin - Perryville
John Jeones - Chignik Lagoon
Monica Reidel - Eyak/Cordova
Martha Vlasoff - Chugach Regl. Resources
Commission - Anchorage
Charlie Edwardsen - Barrow
Facilitator; Karen Shemet - ADF&G
Subsistence - Anchorage
Tom Nighswander - Alaska Native Hospital
- Anchorage

-

“

SEA ANEMONES
Clyda Christiansen - Larsen Bay
Leo Kunnuk - Seward
Alvin Pedersen - Chignik Lagoon
Robert Katelnikoff - Ouzinkie
Pete Kompkoff - Chenega Bay
Tim Shangin - Chignik Lake
Facilitator: Craig Mishler - ADF&G
Subsistence - Anchorage
Tom Rothe - ADF&G - Anchorage
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Exxon Valdez Qil Spill Trustee Council

Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (807) 278-8012 Fax: (907) 276-7178

AGENDA
7tz TEXXON VALDEZ OIL SPILL SETTLEMENT
g i’ TRUSTEE COUNCIL MEETING 12/11/95
i’ DECEMBER 11, 1995 @ 9 A.M. 9:42 am

645 G STREET, ANCHORAGE

DRAFT
Trustee Council Members:
BRUCE BOTELHO/CRA!G TILLERY GENE BURDEN/MICHELE BROWN
Attorney General/Trustee Commissioner/Trustee Representative
State of Alaska/Representative Alaska Department of Environmental
Conservation
GEORGE T. FRAMPTON, JR./DEBORAH WILLIAMS PHIL JANIK
Assistant Secretary/Trustee Representative Regional Forester - Alaska Region
for Fish & Wildlife & Parks U.S. Department of Agriculture
U.S. Department of the interior Forest Service
STEVE PENNOYER FRANK RUE
Director, Alaska Region Commissioner
National Marine Fisheries Service Alaska Department of Fish & Game

Teleconferenced in Juneau, Forest Service Conference Room 541A
Deborah Williams, Chair
Continuation Meeting

1. Call to Order 8 a.m.
- Approval of Agenda
- Approval of November 20, 1995 meeting notes

2. Public Advisory Group Report - Vern McCorkle, Chair
3. Report on OSPIC - Carrie Holba

4. Executive Director’s Report - Molly McCammon
- Administrative Issues
- Financial Report
- Past & Estimated Future Expenses
- Status of Investments
- Habitat Protection Status Report

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Cceanic and Atmospheric Administration, Departments of Agriculture and Interior
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- Research, Monitoring, & General Restoration
- Revision of Injured Species List & Recovery Objectives
- FY97 Invitation
- 1996 Annual Workshop

5. Definition of "Normal Agency Management'* - Stan Senner

6. Public Comment Period 11 a.m.

7. Lunch Provided During Executive Session -- Executive Director Evaluation & Habitat
Protection

8. Policy on Habitat Acquisitions* - Molly McCammon

8. Additional Small Parcel Recommendations* (tentative) - Molly McCammon

10.  Shuyak Resolution & Purchase Agreement* - Craig Tillery
11.  Chenega Acquisition* (tentative) - Phil Janik
12.  Deferred FY36 Work Plan Projects* - Molly McCammon

- Research, Monitoring, & General Restoration

- Habitat Protection & Acquisition

* indicates action item

Adjourn - 5 p.m.
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Exxon Valdez Oil Spiil Trustee Council
Restoration Office

645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907)278-8012 Fax: (807) 276-7178

TRUSTEE COUNCIL MEETING ACTIONS

November 20, 1995 @ 10 A.M.
DIECEIVIE
DEC 1 ¢ 1693

EXXON VALDEZ CiL SFILL

~ —_ By Molly McCammon
=N TN —
P T Executive Director

Trustee Council Members Present:

) ) . ; L
Phil Janik, USFS FA%R%SI‘E%@%&JSGORD
e Deborah Williams., USDO * Ernie Piper, ADEC

Steve Pennoyer, NMFS e Craig Tillery, ADOL

* Chair
¢ Alternates:
Deborah Williams served as an alternate for George T. Frampton, Jr. for the entire
meeting.
Ernie Piper served as an alternate for Gene Burden for the entire meeting.
Craig Tillery served as an aiternate for Bruce Botelho for the entire meeting.

1. Approval of the Agenda

APPROVED. MOTION: Approved the Agenda. (Attachment A)

APPROVED MOTION: Approved August 25, 1995 Trustee Council meeting notes
(Attachment B}

2. Executive Session

APPROVED MOTION: Adjourninto Executive Session for the purpose of discussicns
on the small parcel habitat protection program and the
Shuyak acquisition. Motion by Pennoyer, second by Tillery.

Off Record at 12:18 P.M.
On Record at 4:20 P.M.

3. Small Parcel Proposed Acquisition

APPROVED MOTION: Adopt revised resolution (Attachment C) for the Council 10
make offers of appraised value to the willing sellers listed.
Motion by Rue, second by Piper.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



4, Kodigk Island Borough - Shuyak Isiand Proposed Acguisition

APPROVED MOTION: The Council authonzes the negotiators 10 ¢ier ir

Isiand Borough 542 million for the purchase &7 's¢e

for the Kodiak Island Borough's interest '» Snus
{Attachment D). Motion by Tillery. second oy Perrz,

Meeting recessed.
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Exxon \%/dez Oil Spill Trustee Council d
Restoration Office .
645 G Street, Suite 401, Anchorage, Afaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

-~

AGENDA TENTATIVE
EXXON VALDEZ OIL SPILL SETTLEMENT
TRUSTEE COUNCIL MEETING 11/15/95
NOVEMBER 20, 1995 @ 10 A.M. T 24 om
FOREST SERVICE CONFERENCE ROOM. JUNEAU
DRAFT
Trustee Council Members:

BRUCE BOTELHO/CRAIG TILLERY GENE BURDEN/MICHELE BROWN

Attorney General,/ Trustee Commissioner/ Trustee

Representative

State of Alaska, Representative Alaska Department of Environmental
Conservation

GEORGE T. FRAMPTON. JR.‘DEBORAH WILLIAMS PHIL JANIK

Assistant Secretary; Trustee Representative Regional Forester - Alaska Region
for Fish & Wildlife & Parks U.S. Department of Agriculture
U.S. Department of the Interior Forest Service

STEVE PENNOYER FRANK RUE
Director. Alaska Region Commissioner
National Marine Fisheries Service Alaska Department of Fish & Gams

FEDERAL BUILDING - ROOM 541A
State or Federal Chair.

1. Cali to Order 10 a.m.
- Approval of Agenda
- Approval of August 25. 1995 meeting notes.

2. Executive Director's Report - Molly McCammon
- Financial Report
- Quarterly Project Status Report
- Status of Audit and [nvestments
- Alaska Sealife Center Status Report

3. Habitat Protection Status Report and Discussion of Appraisal and Acquisition
Process

4. Public Comment Period - 11 a.m.

Executive Session on Habitat Protection

w

_ Trustee Agencies
State of Alaska: Depantments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agricuiture and Interior
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Exxon Valdez Oil Spill Trustee Council e
Restoration Office -

645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907)278-8012 Fax: (907)276-7178

TRUSTEE COUNCIL MEETING ACTIONS

August 25, 1895 2 8:30 a.m.
Continuation Meeting From August 15, 19385

By Molly McCammon

Executive Director D RA FT

Trustee Council Members Present:

e Jim Wolfe. USFS Frank Rue. ADFRG

¢ Deporah Wiliiams, USDOI e trnie Piper. ADEC

# Bill Hines. NMFS * e Craig Tillery, ADOL
* Chair

® Alternates:
Jim Wolfe served as an alternate for Phil Janik for the entire meeting.
Deboran Williams served as an alternate for George T. Frampton, Jr. for the entire
meeting.
Bill Hines served as an alternate for Steve Pennoyer for the entire meeting.
Ernie Piper served as an alternate for Gene Burden for the entire meeting.
Craig Tillery served as an alternate for Bruce Boteiho for the entire meetng.

1. Approval of the Agenda

APPROVED MOTION: Approved the Agenda. (Attachment A)

APPROVED MOTION: Approved June 1. June 16 and August 13. 1983 Trusies
Council meeting notes (with noted changes to Augus: "3
meeting notes). Motion by unidentified. second by VWcie
(Attachment B)

2. Public Advisory Group {(PAG) Report

APPROVED MOTION: Requested Executive Director and staff to develop criteria to
differentiate between oil spill-related projects and normal
operation functions of EVOS Trustee agencies. Critena to be
reviewed by the PAG. then presented to the Trustee Council.
Motion by Williams, no opposition.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and interior
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APPROVED MOTION:

APPROVED MOTION:

APPROVED MOTION:

APPROVED MOTION:

DRAFT

V2T SUNTING TOr 3artimisiraiuon. pucil rforeaias zoo
—

nagement. project 98100, at 32 438 20T Mooo-

ty VW hars, second by Rue.
Accroveg ‘unding for the third cayment ¢ 372 ~ior —io s
Ewon valdez Restorauon Reserve funa. oroeet 22l

Moucn Ty Wiliams. second by Wolfe.

Approved nvestment strategy similar to that for onginar Sz4
milion reserve deposit.

Approved. subject to further review in late September or gar'y
October. $1,183.000 for project 36126, Habitat Protection ana
Acquisition Support. These funds will continue wark for the
large and small parcel acquisition and protection process
which includes work for negotiations appraisals. title searches.
and hazardous materials surveys. Motion by Wolfe. second
by all Trustee Council members.

7. Additional Follow-up Reguested

Directed the Executive Director to establish a small group to review the costs and
logistics for habitat acquisition. and report back to the Trustee Council with any
recommended changes.

Directed the Executive Director to report back to the Trustee Council at a future
date on the Qil Spil Public Infarmation Center.

Requested the Executive Director to ensure that the Exxon Valdez Qil Spill audit
include an examination of the transfer and handling of money between funds in
order to improve efficiency and maximize interest earnings.

Reguesied that the Executive Director clarify the explanation of the "Adjusiments
category contained within the "Past and Estimated Future Uses of the Ciwv.
Settiement Fund"” table.

Meeting adjourned.



RESOLUTION OF THE
EXXON VALDEZ QIL SPILL TRUSTEE COUNCIL
We. the undersigned. duiy authorized members of the Exvon Fuldez Ot Spill Trustee
Council ("Trustee Council™). atier extensive review and afier consideration of the views of the
public. tind as foilows:

1. Owners of the small parcels idehtified in the smail parcel acquisition process as KEN
10 KEN 12 KEN 19, KEN 26, KEN 34 KEN 34, KEN 35 KEN 148, KEN 1001. KEN 1002. KEN
1003, KEN 1004, KEN 1005, KEN 1006, KEN 1009, KEN 1014, KEN 1015, PWS 17 and PWS
52 have indicated an interest in selling those parcels:

2 The Trustee Council authorized appraisals of the above identified small parceis.
Appraisals have now been completed for these smali parcels or portions of these small parcels which
are more specitically identified at page ot Attachment A w this Resoiutioﬂ (hereinafier referred
| to as the “Small Parcels™ ) and approved by the government review appraisers;

3 As set torth at pages 23-23, 32-41. 44-47. 30-37, and 60-69 of Attachment A the
Smail Parcels have auributes which if they are acquired and protecied will restore, replace. enhance
and rehabilitate injured natural resources and the services provided by those natural resources
including important habitat for several species of tish and wildlife for which significant injury
resulting from the spill has been documented;

4, Existing laws and regulations, including but not limited to the Alaska Forest Practices
Act, the Anadromous Fish Protection Act, the Clean Water Act. the Alaska Coastal Management

Act. the Bald Eagle Protection Act and the Marine Mammals Protection Act, are intended. under

normal circumstances, to protect resources from serious adverse affects from logging and other



ievelopment setvities. However. restoration. replacement and enhancement of resources injure -
by the Exxon Faldez oil spill present a unique siisaton. Without passing on the adecuac.
inadequacy of existing b and regulation o protect natural resources and services, bioiogi~is.
scientists and other resource specialists agree that. in thewr best protessionai judgment, protactior .-

habitat in the spill atfected arca 10 levels above and beyond that provided by existing law o

services provided by these resources:

3. [here has been widespread public support tor the protection ot these Small Parcais:
and
0. [he purchase of the Small Parcels 15 an appropriate means to-restore a portion ot ih2

injured resources and services in the oil spill area.

[HEREFORLE. we resolve w provide tunds tor the State of Alaska or the U'niiec

Tt

States of America. as applicable. w ofter to purchase and. i’ the otters are accepted. to purchase i
the Sellers” righes and interests in the Small Parcels KEN 10 KEN 120 KEN 19, KEN 29, KEN 7+
KEN 34, KEN 3, KEN (4S8 KEN 1001 KEN 1002 KEN 1003, KEN 1004, KEN 1005 KEN {1~
KEN 1009, KEN 1014, KEN 1013, PWS 52, Lots 3 through 1}, and Lot 50, Block 10 of Plat §2-1 2
of PWS 17 as identified in Attachment A and to provide funds necessary for closing costs

recommended by the Executive Director of the Trustee Council { "Executive Director”) and approved

by the Trustee Council and pursuant to the following conditions:

[}
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tal the amount ot funds therzinamer reterrad to as the “Purchase oo™ n b ar i
by the Trustee Council for the purchase of the Smali Parcels shall be the final tprreiod smnnas
tair market vaiue of the Small Parcels as follows:

KEN 10 $320.000
KEN 12 $430.000
KEN 19 $260.000
KEN 29 $1.200.000
KEN 34 $600.000
KEN 34 $2.320.000
KEN 35 $244.000
KEN 148 $1.650.000
KEN 1001 $672.000
KEN 1005 $30.000
KEN 1006 51.853.000
KEN 1009 S48.000
KEN 1014 $211.000

KEN 1015 S$331.000

PWS 17 S310.000

PWS 32 $130.000
Authorization for tunding for any acquisiiion Zeserived above shall terminate i7a
purchase agreement is not exccuted by Deceriber 13, 1996,

(b four million dollars ($4.0010.000) is provided towards the purchase ot the Kooz
Natives Association lands substantially as deseribed in Anmachmient B including KEN onl K-
1003. and KEN 1004. These three smail parcels must be acquired at the time any poriion oi the
funds authorized by this subparagraph are expended. Authorization tor funding for these
acquisitions shall terminate if a purchase agreement is not executed by December 13, 1998.

() disbursement of these funds by the Disirict Court;

(d) a satisfactory title search is completed by the acquinng government and the Setler s

willing and able to convey fee simple title by warranty deed except that with respect to parcel KEN

L
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29 the Sellers may reserve certain o and vas 2t Bag sl noteffect the restoration walue o <

properiy and provided that in no even: miay the surtace of the property be used ar abwerad in oy
tor purposes of o1l and gas expioraton or production:
e no timber harvestng. road development or any alteration of the land will be initiued
on the land without the express agreement of the acquiring govemment prior to purchase;
1) a satisfactory hazardous materials survey is completed.
(g} compliance with the Nattonal Eavirenmental Policy Act
Title to the Land conveved to the State or the United States ot America shall re
subject 1o the conditions that unless vtherwize agreed to by the Trustee Councit there shall be =
comunercial timber harvest on the Small Parcels nor any other cdr_nmercial use of the Small Parceis
excepting such limited commereial use as may be consistent with state and tederal law and the goais
of restoration o its prespill condition of any natural resource injured. lost. or destroved as a resul
otf the EVOS and the services provided by that resource or replacement or substitution ror e
injured. lost or destwroved resources and attected services as described in the Memorandum
Agreement and Consent Decree between the United States and the State of Alaska entered Augiis:
28, 1991 ("MOA™) and the Restoration Plan as approved by the Trustee Council ("Restoraton
Plan™. Covenants to implement these conditions shall be subject to the approval of United States
Department of Justice and the Alaska Department of Law.
It is the intent of the Trustee C ounci! that any facilities or other development on the
Small Parcels by the acquiring government will be of limitea impact and in kl?Cping with the existing

character of the land and restoration objectives of the Restoration Plan and the MOA.
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By unanunous comsent and upos execution ot the purchase aoreemenis and wriren
avtice from the State of Alasha and e Exeouiive Dorector or Small Parcels KEN o) REN o
KENT90KEN 290 KEN 34 RN 33 REN LA REN faol KEN 1005 KEN 1006, KEN g,
KEN 1015, PWS 17, and PWS 32 ihe Department ot the Interior and the Executive Director tor
Small Parcels KEN 54, KEN 1002, KizN 1003, and KEN 1004, and the United States Departmen:
ot Agriculrure and the Executive Direcier tor Small Parcel KEN 1014, respectively, that the terms
and condi{io'ns set forth herein and in e purchase agreements have been satistied, we reques: the
Alaska Department ot Law and the Assistant Attomey General of the Environment and Natural
Resources Division ot the U.3. Departinent of Justice o petition the District Court for withdrawal
of the Purchase Price and any suci additiona] costs related w closing as are recommended by the
Executive Director and approved v b Prusiee Council for each of the Small Parcels from the
District Court Registry account esitblishicd as 2 result of the Governmenis' settlement to be paid at
the time of closing. As purchase azreenients are compieied tor particular parcels we request that the
Department of Law and the Deparimant ot Justice petition the District Court tor disbursement of
such funds necessary tor closing riwe aeguisicions. These amounts represent the only amounts due
under this resofution to the Sellers by the State o Alaska or the United States o America from the
joint funds in the District Court Registry and no additional amounts or interest are herein authorized

10 be paid to the Sellers from such joint funds.

th
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PHIL JANIK
Regionul Forester
Alaska Region
LUSDA Farest Service

t’f.-\ssi.ﬂam secretary tor Fish.
Wildite and Parks
LS. Department of the [ntertor

/@&4/
FRANK RUE
Comnuissioner

Alaga Deparunent ot
Fisiy and Game

3 : > 1
GCEORGE TNERAMPTON. JRALT .

Cnr

a4

Taud gt \nchoraze. Alaska.

LAY i ‘;*/Z//m
BRUCEAEBOIELHO CRXMG TILLERY
Attomes General Trustee Representative
Spate ot Alaska

l‘\_./{{: : 7_1...-\_, ‘-}/{’LLL'L@“L’ L’\\
STEVEN PENNOYER
Director. Alasha Region
Satonai Marine Fishertes Service

oA
.u/{&‘ti‘c el
GENE BURDEN
Conmuissioner
Adaska Deparimen: of

Fovironmental Conservation
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RESOLUTION OF THE
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL

Move to authorize the negotiators to offer the KIB $42 million for purchass
of fee simple title for the KiB interests in its land on Shuyak island (comprising
approximately 25,665 acres) to be paid over 7 years at a schedule to be agread
upon by the parties. The negotiators are to work with the KIB to, as quickly as
possible, arrive at a purchase agreement and come back to the Council with a
resolution and purchase agreement for its approval.

Adcpted November 20, 1985
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 "G" Street, Anchorage, AK 99501
Phone: {(907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: Trustee Council D}

THROUGH: Molly McCammon
Executive Director

_ .:SLQ.yt- Caman EXXOH VALDEZ CIL SPILL
FROM: raci Cramer ' TRUSTEE GOUNCIL
Administrative Officer ADMINISTRATIVE RECORD
DATE: December 7, 1995

RE: Financial Report as of November 30, 1995

Attached is the Statement of Revenus, Disbursements and Fees, and accompanying
notes for the Exxon Valdez Joint Trust Fund for the period ending November 30, 1995.

The following is a summary of the information incorporated in the notes and contained
on the statement.

Joint Trust Fund Account Balance $106,587,483
Less: Current Year Commitments (Note 5) $24,456,000
Less: Restoration Reserve Balance {(Note 6} $36,000,000
Plus: Adjustments (Note 7} $310.878
Uncommitted Fund Balance $46,442,361
Plus: Future Exxon Payments (Note 1) $420,000,000
Less: Remaining Reimbursements {Note 3) 23,300,000
Less: Remaining Commitments (Note 8) $36.091.667
Total Estimated Funds Available $407,050,694

If you have any questions regarding the information provided please give me a call at
586-7238.

attachments

cc: Restoration Work Force
Bob Baldauf

Trustea Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmantal Conservation
United States: National Oceanic & Atmospheric Administration, Departments of Agriculture and Interior
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NOTES TO THE STATEMENT OF REVENUE, DISBURSEMENTS AND FEES

FOR THE EXXON VALDEZ JOINT TRUST FUND
As of November 30, 1995

Contributions - Pursuant to the agreement Exxon is to pay a total of $300,000,000.

Received to Date $480,000,000
Future Payments $420,000,000

Interest Income - In accordance with the MOA, the funds are deposited in the United
States District Court, Court Registry Investment System (CRIS). All deposits with CRIS
are maintained in United States government treasury securities with maturities of 100
days or less. Total earned since the last report is $386,314.

Reimbursement of Past Costs - Under the terms of the agreement, the United States and
the State are reimbursed for expenses associated with the spill. The remaining
reimbursements represents that amount due the State of Alaska.

Fees - CRIS charges a fee of 10% for cash management services. Total paid since the
last report is $38,631.

Current Year Commitments - Includes $12,456,000 for the Alaska Sealife Center and
the following land payments.

Seller Amount Due
Koniag, Incorporated $4,500,000 September 1996
Akhiok-Kaguyak $7.500,000 September 1896

Restoration Reserve - The total in the Restoration Reserve is $38,000,000.

Adjustments - Under terms of the Agresment, both interest earned on previous
disbursements and prior years unobligated funding or lapse are deducted from future
court requests. Unreported interest and lapse is summarized below.

Interest Lapse
United States $48,676
State of Alaska $262,202

Remaining Commitments - [ncludes the foilowing land payments.

Seller mount Due

Seal Bay $3,091,667 November 1896
Akhiok-Kaguyak $7,500,000 September 1987

Koniag, Incarparated $9,000,000 September 1997 and 1998
Koniag, Incorporated $16,500,000 September 2002

CHWPWINBO\WPDOCS\FR1185.WPD
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) STATEMENT OF REVENUE, DISBURSEMEHT; AND FEES

REVENUE:
Contributions: {Note 1}
Contributions fram Exxen Corperation
Less: Credit to Exxon Corporation for
clear-up costs incurred
Total Contributions

Interest income: {Note 2}
Exxon Curporat‘mn eascrow account
Joint Trust Fund Account

Total Interest

Total Revenue

DISBURSEMENTS:
Reimbursement of Past Costs: (Note 3}
State of Alaska
United States
Total Reimbursements

Disbursernents from Joint Trust Account:
Stata of Alaska
United States

Total Disbursaments

FEES:
U.S. Court Faes {Note 4}

Total Disbursements and Fees

increase {decreasa) in Joint Trust

Joint Trust Account Balance,
beginning balance

Joint Trust Account Balance,
end of period

Current Yaar Commitments: (Note 5}
Restoration Reserve: {Nota 6}

Adjustments: (Nate 7}

Uncommittad Fund Ealance
Remaining Reimbursements (Note 3}

Remaining Commitments: {Note 8}

Total Estimated Funds Awvailable

FS.XLW RDF

EXXON VALDEZ OIL SPILL JOINT TRUST FUND
As of November 30, 1988

To Date Curmulative
1993 1594 1985 1998 Tatal
250,000,000 70,000,000 70,000,000 Q 430,000,000
{39,913.688) {39.913.688)
210,086,312 70,000,000 70,000,000 (8] 440,088,312
831.233
1,378,000 3,735,000 5,706,666 905.141 12,321.807
1,378,000 3,736.000 5,706,666 905,141 13,153,040
211,484,312 73.736.000 75,706,666 905,141 453,229,352
29,000,000 25,000,000 ] 83,267,842
36,117,185 6,271,600 2,687,000 o] 69,812,045
65,117,185 31.271.800 2.697.000 Q 163,079,887
18,929,113 44,546,266 29,469,669 15,794,667 114,894,915
9,105,881 8,008,387 48,019,828 8,000,000 77.454,6986
27,634,994 80,554,653 77,489,597 23,794,667 182,353,611
154,000 364,000 586,857 90,514 1,218,371
92,906,153 82,180,253 80,773,454 23,885,121 346,651,869
118,558,163 (8.454.253) {5,066,788) {22.980,040} 106,587,433
24,530,411 143,088,564 134,634,311 129,567,523
143,088,564 134,634,311 129,567,523 108,587,483
24,456,000

{36,000,000

310,878

46,442,361

123,300,000}

{38,091,667

l

407,050,694

12/7/395 9:38 AM
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TO: Exxon Valdez Oil Spill Trustees

FROM: Thea Thomas

Public Advisory Group representing Commercial Fishing Iﬂnterg:;s ‘
L-:H 11*.":"":{; 5

DATE: December 8, 1995

RE: 1996 Work Plan

I am writing to voice my concerns for projects in the 1996 Work Plan with funding to be decided
during your upcoming meeting.

The 1995 fishing season in Prince William Sound once again saw a disastrous relurn of Pink
Salmon to the western region. Wild stock and hatchery stock actual returns fell éxtremely short of
anticipated returns. In addition the initial results of the fall Pacific Herring survdly show that the
drastic decline of the stock may have slowed, but the stock biomass is still precipitously low and
most likely no fishery will occur again in 1996. The environmental and economig effects of these
shortfalls are being felt throughout the region. In PWS, pink salmon and herring hs injured species
and commercial fishing as an injured service can hardly be said to be recovcn'ng.fl applaud the
Trustee Council for the pink salmon and herring projects such as Otolith Mass Marking and the
Sound Ecosystem Assessment Plan that have been funded. But I believe more wprk still needs to
be done, we are at the heart of the oil spill impacted area and we are still sufferirig.

Recently I attended the Pink Salmon/Genetics review for past and proposed pro_lects T was truly
disturbed at what I see happening. The genetic research going on is very esotcmq and being
concentrated in the hands of a few. The molecular genetics work on mltochondmal DNA,
searching for oil damaged loci and the genetic mapping (96191, 96190 and 961916) may be
scientifically great work, but these studies appear to be research for research’s sake with litle
practical application to restoration of EVOS injured resources. I am also very ci;)ncemcd that if
and when pink salmon genes are successfully mapped, the state geneticists will &dopt this
combination as standard and attempt to preserve it, in spite of clear evidence Lh&l[ management
and harvest strategies have already altered the genetic makeup of saimon. j

I heard several researchers say they realize that this research has litle applicatioi’n 10 restoration
but that it will leave a "legacy” of knowledge. Believe me, this sort of “empire building™ does not
sit well with the public. With the construction of the Seward Sealife Center, it appears that these
genetics programs are being funded in order to justify the infrastructure. I believe that projects
such as 96093B at least propose to look at actual gene flow in Prince William Sound, have more
relevance to restoration of species injured in PWS. This work should be advocated and funded.

As a final comment I realize that there have been problems with project 96093C, but the intent is
very good. The diversion of harvest effort of pink salmon away from western PWS may be one of
the best means of restoring injured wild stocks in that area. [ would ask the Trugtce Council 10 be

]
|
1
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proactive and request proposals in the 1997 Invitation to Bid package for projecits to remote
release hatchery stocks out of western PWS. The Prince William Sound Aquaculture Corporation
has worked with the Regional Planning Team and has come up with acceptable gemote release
sites. This type of project is necessary and should be encouraged. [ also urge the Trustee Council
to encourage herring restoration projects similar to the one that ADFG and the I{odlak Area
Native Association proposed in 1992, |

ank you ﬂferyau time and effort,

Thea Thomas
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Forest Forever/Eyak Rainforest Preservation Fund

Dear Exxon Valdez Oil Spill Trustees Council,

I want to save up to 70,000 acres of ancient rainforest in Prince William Sound
by supporting a timber buyback of Eyak Corp. land in imminent threat of
clearcut in Orca Narrows. I support a timber rights purchase plan proposed by
the Eyak Rainforest Preservation Fund and the Coastal Coalition. I want this
Forest Forever deal negotiated and signed NOW to prevent logging on this land
in perpetuity.

Phase One of this deal would empower the trustees council to purchase timber
rights from the Eyak Corp. so thatloggingnever occurs in this ancient rainforest.
PhaseTwo of the deal would create a three-year moratorium on current land-use
rules to negotiate the finer details of the Forest Forever plan; allowing the
federal government, concerned citizens, and the Eyak shareholders a chance to
iron out the legal terms (i.e. conservation easements) for how the land would be
protected and managed.

Respectfully, N

g (0 Cox x_‘zfm e

Forest Forever/Eyak Rairforest Preservation Fund

Dear Exxon Valdez Oil Spill Trustees Council,

I want to save up to 70,000 acres of ancient rainforest in Prince William Sound
by supporting a timber buyback of Eyak Corp. land in imminent threat of
clearcut in Orca Narrows. I support a timber rights purchase pian proposed by
the Eyak Rainforest Preservation Fund and the Coastal Coalition. I want this
Forest Forever deal negotiated and signed NOW to prevent logging on this land
in perpetuity.

Phase One of this deal would empower the trustees council to purchase timber
rights from the Eyak Corp. sothatloggingnever occurs in this ancient rainforest.,
Phase Two of the deal would create a three-year moratorium on current land-use
rules to negotiate the finer details=ef the Forest Forever plan; ailowing the
federal government, concerned citizegs, and the Eyak shareholders a chance to
iron out the legal terms (i.e. conservation easements) for how the land would be
protected and managed.

Respectfully, K. D
(0 Box |lbl

ool (D P1623




-y

) D, sa. 7,
%RAET [12/06/95 draft]

1996 RESTORATION WORKSHOP
January 16-18, 1995
Captain Cook Hotel, Anchorage
Day 1 - Tuesday (16th)

8:00 am Registration

GiL
ADMINISTRATIVE RECORD
9:00 Introduction & Annual Report on EVOS Program
Molly McCammon
8:45 Traditional Ecological Knowledge and Science:
Successful Examples
Larry Merculieff
(2nd speaker to be determined)
10:30 Break
11:00 Traditional Ecological Knowledge and Science: the EVOS
Restoration Program
(Speakers/panel members to be determined)
12:00 pm Buffet Lunch (in hotel)
1:15 Integrating EVOS Science: Ecosystem Linkages
: Robert Spies
2:00 Subsistence and Archaeology
Session Chair: Martha Viasoft
3:00 Break
3:30 Environmental Characterization and Lower Trophic Levels

Session Chair: Ted Cooney

5:30-7:00 Reception and Poster Session (in hotel)
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bay 2 - Wednesday (17th)

8:00 am Higher Trophic Levels - Forage Fish, Salmon, and Herring
Session Chair: Alex Wertheimer

9:45 Break

10:15 Higher Trophic Levels - Mammals
Session Chair. Kathy Frost

11:15 Higher Trophic Levels - Birds
Session Chair: David Duffy

12:00 pm Buffet Lunch (in hotel)

1:00 Birds [continued]

2:00 Ecosystem Structure and Functions

Session Chair: Don Schell
3:00 Break

3:30 Disease, Ecotoxicology and Qiling
Session Chair: Stanley Rice
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Day 3 - Thursday (18th)

8:00 am

9:30

10:00

10:30

12:00 pm

1:30

2:00

3:00

3:15

Fisheries Management, Stock Identification, and Resource
Supplementation
Session Chair: Mark Willette

Information, Science Management, and Administration
Molly McCammon

Break

Updating the Injured Species List and Recovery Objectives
(Concurrent Sessions with Pls and others providing suggestions)

Lunch (on your own)

Alaska Sealife Center and EVOS Science
Mike Castellini

Reactions from Peer Reviewers
("Core" peer reviewers in a panel format)

Closing Remarks
Molly McCammon

Adjourn
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Exxon Valdez Oil Spiii Trustee Council

Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORBRANDUM

TO: Trustee Council EAXON waluil Ll 8P
e HERE NG

ATHINISTRATIY . RECORD

FROM:  Molly MCCMA, Executive Director
DATE:  12/8/95

SUBJ: Public Information and Communications Analysis

In response to requests from the Public Advisory Group as well as discussion
by the Trustee Council, the staff has been working to critically evaluate our
public information and communication efforts. This includes on-going work
with the PAG’s Ad Hoc Information Subgroup.

Attached you will find two working documents:

1. a Draft EVOS TC Communications Analysis (dated 7/19/95); and
2. an Analysis of Trustee Communications with the General Public (dated
12/6/95).

These materials were prepared for the PAG Information Subgroup to assist in
their review of current efforts.

As we continue to critically evaluate our effort to effectively communicate -

information concerning the Trustee Council restoration program, I look
forward to your thoughts and suggestions.

attachments

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmaspheric Administration, Departments of Agriculture and Interior
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Draft EVOS TC Communications Analysis 71995

* The Goal:
An informed public

o with the information needed to come to conclusions about the
status of resources injured by the spill, and

e with the knowledge and understanding necessary to aid the
restoration of injured resources and services by providing the
Trustee Council with feedback on restoration activities.

* Objectives:

The primary audiences for EVOS information are resource managers, scientists
and the general public, including educators and the media. The overall objective
is to inform the primary audiences about the restoration program in a timely
manner in comprehensible, useful forms so that they are able to understand and
form opinions regarding the merit of activities and proposals.

General public
Trustee Council staff will:

¢ Provide advance notice of public meetings, availability of documents,
comment periods, and other aspects of the restoration program so that
members of the public are able to participate and provide feedback to the
Trustee Council.

¢ Provide opportunities for public comment at public meetings of the Trustee
Council and the Public Advisory Group.

- Prepare and distribute widely documents and informational materials such as
the Annual Status Report, newsletters, and draft documents for public
review.

* Encourage members of the public to participate in relevant workshops,

conferences and technical sessions.

e Invite the general public to submit restoration ideas and projects as part of
development of the annual work plan.

* Work cooperatively with journalists to assure that accurate information is
made available for dissemination via print and electronic media.
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7/19/95

* Respond promptly to queries and requests for information from the public,

educators and journalists.

Resource Managers

Trustee Council staff will:

Work cooperatively with the Restoration Work Force to keep resource
managers informed of restoration activities.

Encourage relevant resource managers and scientists to participate in
conferences, workshops and technical sessions to facilitate information
exchange, integration of project activities and cooperation among researchers.
Distribute and/or provide notice of availability of technical reports and other
documents relevant and useful to resource managers.

Invite resource manager review of draft work plans and other documents out
for public comment.

Invite resource managers to submit restoration ideas and projects as part of
development of the annual work plan. '

Respond promptly to queries and requests for information from the resource
managers.

Scientists

Trustee Council staff will:

Encourage participation of interested scientists in conferences, workshops and
technical sessions to facilitate information exchange, integration of project
activities and cooperation among researchers.

Distribute and/or provide notice of availability of technical reports and other
documents relevant and useful to scientists.

Invite scientific review of draft work plans and other documents out for
public comment.

Invite scientists to submit restoration ideas and projects as part of
development of the annual work plan.

Respond promptly to queries and requests for information from scientists.
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Current Communication Activities

The subject matter to be communicated currently includes information about:
» The Exxon Valdez oil spill and its effects in general;

e the progress of recovery of injured resources and services in the spill-
affected areas;

e restoration, research and monitoring, and habitat protection actions
completed or initiated under the mandate of the civil settlement to restore
injured resources and services;

+ information gained about injured resources and services in the spill affected
area as a result of restoration activities;

* opportunities to provide comments on components of the restoration
program; and

¢ Trustee Council actions.

Opportunities for information exchange with the audience members are currently

centered in three main areas:

¢ Trustee Council Restoration Office, which includes the Public Information
Office,

» (il Spill Public Information Center, and

» Database of Project Information/Geographic Information System (in

development).
Primary Audience
Secondary Audience
Current EVOS TC Communication General | g iontists | Besource
Products or Actions Public Managers

®* Public Meetings

Trustee Council meetings (including public
testimony)

PAG meetings (including public testimony})

Community meetings

* Conferences, Workshops and
Technical Sessions

Exxon Valdez Oil Spill Symposium (February
1993)

Annual Restoration Workshop
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Peer Review Workshops & Review Memos
Sockeye
Herring
Genetics
SEA Program
APEX
Hydroacoustics

Geographic Information System!1
Other workshops

®* Reports and Publications
Restoration Plan
Project Reports -
FinaI/Anndal Project Reports

Detailed Project Descriptions

Detailed Budgets

Quarterly Project Status Report

Database of Project Information (In
de\.feiopment)l

Work Plan Documents

Invitation/Restoration FY96 and Beyond
(“raspberry book”)

Draft Work Plan
Final Work Plan
Habitat Program Reports
Large Parcel Habitat Report Vol. | and |l
Smali Parcel Habitat Report Vol. Ll
Other Reports and Publications
Science for the Restoration Process (Apiil 1994)

Five Years Later: What Have We Learned?
(March 1994)

Marine Mammals and the ExxonValdez (1994)
Scientific Journal Publications

Exxon Valdez Oil Spill Symposium Absiract
Book (February 1993)
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Exxon Valdez Oil Spill Symposium
Proceedings (Publication expected in 1995)

Financial Reports

Annual Status Reports

* Public Information and Community
Involvement

Public Information Office
Restoration Update newsletter (bi-monthly)

Press contacts

Press Releases and Public Service
Announcements

Preparation of Annual Status Report

Response to general inquiries

Oii Spill Public Information Center(OSPIC) |
Specialized EVOS library collection '
Repository/distribution of final project reports
Maintains Trustee Council administrative record
Interlibrary loan requests

Response to general inquiries

Annual Oil Spill Region Community
Meetings

Community Involvement/Traditional
Knowledge Project?

Miscellaneous Correspondence

1 Part of the FY 95 Information Management System Project (95089)
2 FY 95 Project 95052
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Analysis of Trustee Council Communications
with the General Public
December 6, 1995

Background

In June 1995, the Public Advisory Group formed an Ad Hoc Information
Subgroup to review the Trustee Council’s public information and
communication program and make recommendations for information
management and distribution. After discussion of communication options,
goals and objectives, the group agreed there needs to be a clearer definition of
goals for getting information to and from the general public, and for subsets

. of the general public.

-~ The group identified seven important subsets within the broad category

general public. These were:
e oil spill community residents
* user groups
* non-spill area Alaskans/others
» students (K-12 as well as college students)
» educators
¢ media
» tourists and visitors
» library patrons
» other libraries.

This analysis examines each subset in terms of communication products
currently produced to determine how that element of the general public is
being served.

Oil Spill Community Residents

Communities in the oil spill region represent a primary target audience for
much of the information and communication efforts undertaken by the
Trustee Council. These efforts include community meetings, the series of
documents which make up the annual work plan cycle, the Restoration
Update newsletter and community bulletins, annual status report, and access
to the OSPIC collection. In addition, a new series of short radio programs on
restoration projects and science produced by the Prince William Sound
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December 6, 1995
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Science Center recently debuted on public radio stations in Prince William
Sound and the Kenai Peninsula area.

Trustee Council staff maintain a mailing list with almost 2,500 entries.
Approximately 2/3 of the mailing list addresses are within Alaska, 1/3 are
outside, and some 20 entries are international, mostly in Canada. Individuals
or agencies who ask to be put on the mailing list receive the Restoration
Update newsletter, annual status report, and the annual draft work plan.
Upon request, persons on the mailing list may also receive technical
documents.

Through a contractual arrangement with the Chugach Regional Resources
Commission, a Community Facilitator was recently hired to enhance and
maintain communications with the spill area communities as part of the
Community Involvement/Traditional Knowledge (project 96052.) The
Community Facilitator provides information on restoration activities twice
monthly to each village and community, and will be working closely with the
Public Information Office to develop Community Bulletins on restoration
activities of particular interest to specific communities. Local facilitators to act
as liaisons have been hired in three communities. A total of nine part-time
facilitators from area communities are expected to be on board when the
project is at full staffing.

Spill community members may also readily avail themselves of Trustee
Council meetings via teleconference, or by contacting members of the Public
Advisory Group from their community or region. Information is also
available by accessing the database on project information (when complete),
the Trustee Council’s world wide web site on the Internet, a number of
documents via OSPIC or interlibrary loan such as the habitat reports,
Symposium Proceedings, financial reports and scientific journal publications.
Community members may also learn of research findings and activities of the
Trustee Council and restoration process through news stories in local and
state-wide media.

In addition, community members with questions on restoration issues
receive answers by calling or writing the Public Information Office, OSPIC, or
Trustee Council staff.

Resource User Groups

People who use the injured resources and the services they provide, whether
or not they live directly in the oil spill area, are another primary target
audience. This group might include subsistence fishers and hunters,
commercial fishers, and individuals and businesses which take advantage of
the recreational opportunities in the spill region.
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Communication products which serve the spill area communities also target
user groups, since many resource users are also spill area residents. These
products include the community meeting series, annual status report, annual
work plan documents, newsletter and community bulletins. User group
members who live outside the spill area may also receive information about
restoration activities through targeted news publications, such as the Alaska
Fisherman’s Journal, which has carried news stories regarding status and
restoration of Prince William Sound fisheries.

Non-Spill Area Alaskans/Others

While Alaskans who live outside the spill area and citizens outside Alaska
are not as directly targeted as residents of the spill area, there are still a
number of communication options available to this audience. These include
attending Trustee Council meetings or PAG meetings, if the Alaskan lives in
Anchorage, or participating via teleconference from any Legislative
Information Office site. Information about Trustee Council meetings is made
available to the State of Alaska Legislative Information Office staff
throughout the state, and Trustee Council staff would honor a request to

" participate in a teleconference meeting from anywhere in the state. During
every series of community meetings, a public meeting is held in Anchorage,
as well, and advertised in the Anchorage media.

Trustee Council staff are developing a contract to provide a radio program
statewide through the Alaska Public Radio Network similar to the Prince
William Sound-specific program already underway. The program will inform
Alaskans about a variety of issues related to restoration of the spill.

The newly inaugurated World Wide Web page originated and maintained by
OSPIC staff is currently receiving approximately 30 requests for additional
information weekly. The Web page includes information on the status of
resources, current restoration activities, the Trustee Council, general
information on the oil spill, and includes a limited number of photographs
related to the spill. The web page is also linked to a number of other sites, and
additional linkages are being created as they are identified. The OSPIC
collection can also be accessed outside Anchorage via the statewide online
library catalog or through the Western Library Network library catalog.

Students (K-12 and college)/Educators

The main avenue for satisfying information needs of students and educators
is through the Oil Spill Public Information Center. The OSPIC handles
requests for information on a wide variety of topics related to the spill,
responding to requests from the U.S. and abroad for printed materials, books,
reports, photographs and videotapes.
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Media

Print and electronic news media primarily access information about Trustee
Council actions and restoration activities through either the Public
Information Office or through OSPIC. The Information Specialist keeps
reporters informed through personal phone calls, public service
announcements and by including media representatives who express
interested in the mailing list.

OSPIC also serves as a major resource for background information, especially
for reporters who may be new to the issues related to restoration and the oil
spill. A media survey conducted of reporters in major Anchorage and Alaska
outlets in 1994 indicated reporters’ needs were being met and that they were
satisfied with their access to information.

Tourists & Visitors/Library Patrons/Other Libraries

For purposes of analysis, these three audiences are grouped together because
most of their information needs are presently being met by the Oil Spill
Public Information Center. Tourists and visitors to Alaska are directed to
OSPIC when making inquiries about the oil spill at the visitors bureau, at
state or federal agencies or at another Alaska library, or because they see the
identifying signs outside the building. Library patrons may seek out OSPIC
through references in the statewide online library catalogs, the world wide
web page, referrals from other libraries or referrals from other individuals
who are familiar with OSPIC resources. Other libraries primarily access OSPIC
through interlibrary loan requests.
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MEMORANDUM

TO: Trustee Council

FROM: Molly McC » Executive Director

DATE: 12/8/95

SUBJ: Public Information and Communications Analysis

In response to requests from the Public Advisory Group as well as discussion
by the Trustee Council, the staff has been working to critically evaluate our
P public information and communication efforts. This includes on-going work
N with the PAG’s Ad Hoc Information Subgroup.

Attached you will find two working documents:
1. a Draft EVOS TC Communications Analysis (dated 7/19/95); and

2. an Analysis of Trustee Communications with the General Public (dated
12/6/95).

These materials were prepared for the PAG Information Subgroup to assist in
their review of current efforts.

As we continue to critically evaluate our effort to effectively communicate -
information concerning the Trustee Council restoration program, I look
forward to your thoughts and suggestions.

attachments

rJ

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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) Draft EVOS TC Communications Analysis 71995

U

* The Goal:
An informed public

¢ with the information needed to come to conclusions about the
status of resources injured by the spill, and

e with the knowledge and understanding necessary to aid the
restoration of injured resources and services by providing the
Trustee Council with feedback on restoration activities.

* Objectives:

The primary audiences for EVOS information are resource managers, scientists
and the general public, including educators and the media. The overall objective
is to inform the primary audiences about the restoration program in a timely
manner in comprehensible, useful forms so that they are able to understand and
form opinions regarding the merit of activities and proposals.

General public

Trustee Council staff will:

* Provide advance notice of public meetings, availability of documents,
comment periods, and other aspects of the restoration program so that
members of the public are able to participate and provide feedback to the
Trustee Council.

* Provide opportunities for public comment at public meetings of the Trustee
Council and the Public Advisory Group.

* Prepare and distribute widely documents and informational materials such as
the Annual Status Report, newsletters, and draft documents for public
review.

* Encourage members of the public to participate in relevant workshops,
conferences and technical sessions.

* Invite the general public to submit restoration ideas and projects as part of
development of the annual work plan.

* Work cooperatively with journalists to assure that accurate information is
made available for dissemination via print and electronic media.
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Respond promptly to queries and requests for information from the public,
educators and journalists.

Resource Managers

Trustee Council staff will:

Work cooperatively with the Restoration Work Force to keep resource
managers informed of restoration activities.

Encourage relevant resource managers and scientists to participate in
conferences, workshops and technical sessions to facilitate information
exchange, integration of project activities and cooperation among researchers.
Distribute and/or provide notice of availability of technical reports and other
documents relevant and useful to resource managers.

Invite resource manager review of draft work plans and other documents out
for public comment.

Invite resource managers to submit restoration ideas and projects as part of
development of the annual work plan.

Respond promptly to queries and requests for information from the resource
managers.

Scientists

Trustee Council staff will:

Encourage participation of interested scientists in conferences, workshops and
technical sessions to facilitate information exchange, integration of project
activities and cooperation among researchers.

Distribute and/or provide notice of availability of technical reports and other
documents relevant and useful to scientists.

Invite scientific review of draft work plans and other documents out for
public comment.

Invite scientists to submit restoration ideas and projects as part of
development of the annual work plan.

Respond promptly to queries and requests for information from scientists.
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) Current Communication Activities

The subject matter to be communicated currently includes information about:
¢ The Exxon Valdez oil spill and its effects in general;

* the progress of recovery of injured resources and services in the spill-
affected areas;

» restoration, research and monitoring, and habitat protection actions
completed or initiated under the mandate of the civil settlement to restore
injured resources and services;

* information gained about injured resources and services in the spill affected
area as a result of restoration activities;

e opportunities to provide comments on components of the restoration
program; and

e Trustee Council actions.

Opportunities for information exchange with the audience members are currently
centered in three main areas:

e Trustee Council Restoration Office, which includes the Public Information
Office,

) * Qil 5pill Public Information Center, and
| » Database of Project Information/Geographic Information System (in
development).
Primary Audience
Secondary Audience
Current EVOS TC Communication General | giansices | Resource
Products or Actions Public Managers

® Public Meetings

Trustee Council meetings (including public
testimony}

PAG meetings (including public testimony)

Community meetings

® Conferences, Workshops and
Technical Sessions

) Exxo;‘a Valdez Oil Spill Symposium (February
1993

Annual Restoration Workshop
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) Peer Review Workshops & Review Memos
Sockeye
Herring
Genetics
SEA Program
APEX
Hydroacoustics

Geographic Information System1
Other workshops

¢ Reports and Publications
Restoration Plan
Project Reports
Final/Annual Project Reports
Detailed Project Descriptions
Detailed Budgets
Quarterly Project Status Report

'LJ‘

Database of Project Information (In
development)!

Work Plan Documents

Invitation/Restoration FY96 and Beyond
{(“raspberry book”}

Draft Work Plan
Final Work Plan
Habitat Program Reports
LLarge Parcel Habitat Report Vol. | and Il
Small Parcel Habitat Report Vol. llI
Other Reports and Publications
Science for the Restoration Process (April 1994)

Five Years Later: What Have We Learned?
(March 1994)

Marine Mammals and the ExxonValdez (1994)
> Scientific Journal Publications

Exxon Valdez Oil Spill Symposium Abstract
Book (February 1993)

Page 4
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Exxon Valdez Oif Spilf Symposium
Proceedings (Publication expected in 1995)

.‘ u‘/‘
o

Financial Reporis

Annual Staius Reports

® Public Information and Community
Involvement

Public Information Office
Restoration Update newsletter (bi-monthly)

Press contacts

Press Releases and Public Service
Announcements

Preparation of Annual Status Report
Response to general inquiries

Oil Spill Public lnformation Center(0OSPIC)
Specialized EVOS library collection
Repository/distribution of final project reports

Maintains Trustee Council administrative record

Interlibrary loan requests

Response to general inquiries

Annual Oil Spill Region Community
Meetings

Community Involvement/Traditional
Knowledge Project?

Miscellaneous Correspondence

1 Part of the FY 95 Information Management System Project (95089)
2 FY 95 Project 95052
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Analysis of Trustee Council Communications
with the General Public
December 6, 1995

Background

In June 1995, the Public Advisory Group formed an Ad Hoc Information
Subgroup to review the Trustee Council’s public information and
communication program and make recommendations for information
management and distribution. After discussion of communication options,
goals and objectives, the group agreed there needs to be a clearer definition of
goals for getting information to and from the general public, and for subsets
of the general public.

The group identified seven important subsets within the broad category
general public. These were:

* oil spill community residents

* user groups

e non-spill area Alaskans/others

» students (K-12 as well as college students)
¢ educators

* media

* tourists and visitors

* library patrons

¢ other libraries.

This analysis examines each subset in terms of communication products
currently produced to determine how that element of the general public is
being served.

Oil Spill Community Residents

Communities in the oil spill region represent a primary target audience for
much of the information and communication efforts undertaken by the
Trustee Council. These efforts include community meetings, the series of
documents which make up the annual work plan cycle, the Restoration
Update newsletter and community bulletins, annual status report, and access
to the OSPIC collection. In addition, a new series of short radic programs on
restoration projects and science produced by the Prince William Sound
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Science Center recently debuted on public radio stations in Prince William
Sound and the Kenai Peninsula area.

Trustee Council staff maintain a mailing list with almost 2,500 eniries.
Approximately 2/3 of the mailing list addresses are within Alaska, 1/3 are
outside, and some 20 entries are international, mostly in Canada. Individuals
or agencies who ask to be put on the mailing list receive the Restoration
Update newsletter, annual status report, and the annual draft work plan.
Upon request, persons on the mailing list may also receive technical
documents.

Through a contractual arrangement with the Chugach Regional Resources
Commission, a Community Facilitator was recently hired to enhance and
maintain communications with the spill area communities as part of the
Community Involvement/Traditional Knowledge (project 96052.) The
Community Facilitator provides information on restoration activities twice
monthly to each village and community, and will be working closely with the
Public Information Office to develop Community Bulletins on restoration
activities of particular interest to specific communities. Local facilitators to act
as liaisons have been hired in three communities. A total of nine part-time
facilitators from area communities are expected to be on board when the
project is at full staffing.

Spill community members may also readily avail themselves of Trustee
Council meetings via teleconference, or by contacting members of the Public
Advisory Group from their community or region. Information is also
available by accessing the database on project information (when complete),
the Trustee Council’s world wide web site on the Internet, a number of
documents via OSPIC or interlibrary loan such as the habitat reports,
Symposium Proceedings, financial reports and scientific journal publications.
Community members may also learn of research findings and activities of the
Trustee Council and restoration process through news storjes in local and
state-wide media.

In addition, community members with questions on restoration issues
receive answers by calling or writing the Public Information Office, OSPIC, or
Trustee Council staff.

Resource User Groups

People who use the injured resources and the services they provide, whether
or not they live directly in the oil spill area, are another primary target
audience. This group might include subsistence fishers and hunters,
commercial fishers, and individuals and businesses which take advantage of
the recreational opportunities in the spill region.
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Communication products which serve the spill area communities also target
user groups, since many resource users are also spill area residents. These
products include the community meeting series, annual status report, annual
work plan documents, newsletter and community bulletins. User group
members who live outside the spill area may also receive information about
restoration activities through targeted news publications, such as the Alaska
Fisherman’s Journal, which has carried news stories regarding status and
restoration of Prince William Sound fisheries.

Non-Spill Area Alaskans/Others

While Alaskans who live outside the spill area and citizens outside Alaska
are not as directly targeted as residents of the spill area, there are still a
number of communication options available to this audience. These include
attending Trustee Council meetings or PAG meetings, if the Alaskan lives in
Anchorage, or participating via teleconference from any Legislative
Information Office site. Information about Trustee Council meetings is made
available to the State of Alaska Legislative Information Office staff
throughout the state, and Trustee Council staff would honor a request to
participate in a teleconference meeting from anywhere in the state. During
every series of community meetings, a public meeting is held in Anchorage,
as well, and advertised in the Anchorage media.

Trustee Council staff are developing a contract to provide a radio program
statewide through the Alaska Public Radio Network similar to the Prince
William Sound-specific program already underway. The program will inform
Alaskans about a variety of issues related to restoration of the spill.

The newly inaugurated World Wide Web page originated and maintained by
OSPIC staff is currently receiving approximately 30 requests for additional
information weekly. The Web page includes information on the status of
resources, current restoration activities, the Trustee Council, general
information on the oil spill, and includes a limited number of photographs
related to the spill. The web page is also linked to a number of other sites, and
additional linkages are being created as they are identified. The OSPIC
collection can also be accessed outside Anchorage via the statewide online
library catalog or through the Western Library Network library catalog.

Students (K-12 and college)/Educators

The main avenue for satisfying information needs of students and educators
is through the Oil Spill Public Information Center. The OSPIC handles
requests for information on a wide variety of topics related to the spill,
responding to requests from the U.S. and abroad for printed materials, books,
reports, photographs and videotapes.
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Media

Print and electronic news media primarily access information about Trustee
Council actions and restoration activities through either the Public
Information Office or through OSPIC. The Information Specialist keeps
reporters informed through personal phone calls, public service
announcements and by including media representatives who express
interested in the mailing list.

OSPIC also serves as a major resource for background information, especially
for reporters who may be new to the issues related to restoration and the oil
spill. A media survey conducted of reporters in major Anchorage and Alaska
outlets in 1994 indicated reporters’ needs were being met and that they were
satisfied with their access to information.

Tourists & Visitors/Library Patrons/Other Libraries

For purposes of analysis, these three audiences are grouped together because
most of their information needs are presently being met by the Gil Spill
Public Information Center. Tourists and visitors to Alaska are directed to
OSPIC when making inquiries about the oil spill at the visitors bureau, at
state or federal agencies or at another Alaska library, or because they see the
identifying signs outside the building. Library patrons may seek out OSPIC
through references in the statewide online library catalogs, the world wide
web page, referrals from other libraries or referrals from other individuals
who are familiar with OSPIC resources. Other libraries primarily access OSPIC
through interlibrary loan requests.



OIL SPILL PUBLIC INFORMATION CENTER
Status Report: FY95

December 1995

Mission Statement

The 0il Spill Public Information Center (OSPIC) provides public
access to information and materials pertaining to the Exxon valdez
oil spill and subsequent restoration efforts; supports the Mission
of the Exxon Valdez 0il Spill Trustee Council; and facilitates
meaningful public participation in the restoration process.

History

The OSPIC was established in September 1990 by the U.S. Department
of Justice on behalf of the U.S. Departments of Agriculture and
Interior, the National Oceanic and Atmospheric Administration and
the Environmental Protection Agency to provide public access to
materials pertaining to the Exxon Valdez oil spill. The federal
agencies, including the U.S. Coast Guard, placed spill-related
documents and other media in the OSPIC collection. It was the
intent of the Federal Trustees that the State of Alaska and Exxon
join in their commitment to public access by contributing spill-
related materials to the OSPIC. (See attached U.S. Department of
Agriculture News Release, September 27, 1990.)

Participation in the OSPIC by the State of Alaska was formalized
with the Settlement in 1991. Administration of the OSPIC currently
falls under the auspices of the Exxon Valdez 0il Spill Trustee
Council. Exxon’s participation has been informal and limited to
occasional donation of publically available materials.

staff

When it opened in 1990, the O0SPICc staff of 6 included 3
professional 1librarians, 2 library technicians, and a clerk.
Following the settlement, the staff was reduced to 2 librarians and
2 library technicians. In January 1994, one library technician
position was eliminated. Currently, the O0SPIC staff includes 2
librarians and one library technician.

Resources and Services

The OSPIC collection includes materials from the natural and social
sclences, economics, and law, in a variety of formats including
books, technical reports, journals, maps, video tapes, audio tapes,
slides, and computerized databases. Items in the circulating
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collection are available to be checked out by Anchorage residents.
Library users outside the Anchorage area may obtain materials
through interlibrary loan.

The OSPIC staff responds to requests for information made by
visitors to the library, or by telephone, fax, mail, or electronic
mail from users in Alaska, throughout the United States and around
the world. Responses to reference requests may take anywhere from
a few minutes to several hours over a period of days or weeks.

In addition, the OSPIC is a contributing member of the Western
Library Network (WLN), a network of over 550 libraries in the
Pacific Northwest and western part of the United States. WLN
members catalog their 1library materials in one large online
database. Access to these materials is available to users in any
member library through interlibrary loan. The WLN catalog is also
available in a CD-ROM product called, LaserCat. Updated quarterly,
LaserCat is purchased by member libraries and libraries outside the
WLN network, such as the Library of cCongress, the Smithsonian
Institution Library, and other libraries in Canada, Korea, Japan,
and other countries. Non-member libraries can access the OSPIC
collection through interlibrary loan using LaserCat to identify
titles.

Summary of Statistics

During FY95, the OSPIC staff received 1,713 visitors, answered
3,755 telephone calls, responded to 3,276 requests for information,
checked out 442 books, videos or slides, processed 273 interlibrary
lcans, performed 48 online dJdatabase searches, and distributed
10,474 documents and publications. See the attached table of FY95
Statistics for more detail.

The table labeled "Usage Statistics" compares selected statistics
from FY92 through FY96 to 11/10/95. It should be noted that "Web-
related requests" are also counted as "off-site regquests" and are

included in the total number of reference requests. They are
tracked separately to allow staff to monitor the usage of the Web
Home Page. See the section below on the Home Page for more
details. In addition, the number of "On-site Requests" does not

‘equal the number of "Visitors", because approximately a third of

the visitors to the 0SPIC do their own research and do not seek the
assistance of a librarian.

Finally, a table with statistics for the first two months of FY96
is also attached.
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Current Projects
Trustee Council Administrative Record:

The OSPIC staff maintains a certifiable Administrative Record to
track the decision making process of the Trustee Council and
address issues o0of accountability. The Record is indexed and
contains approximately 3,000 documents produced for and by the
Trustee Council. During FY95 1,036 documents were added to the
Record.

NRDA/Restoration Project Final and Annual Reports:

The OSPIC staff coordinates the format review, cataloging and
distribution of final reports to the National Technical Information
Service (NTIS), other libraries, and commercial copy centers.
Final and annual reports are submitted to the OSPIC for format
review after approval by the Chief Scientist. At present, 38 final
reports and 8 annual reports are available in the O0SPIC.

World Wide Web Home Page: http://www.alaska.net/~ospic

In April 1995, the OSPIC staff began construction of a World Wide
Web home page, containing information on the Exxon Valdez oil
spill, the Trustee Council, the Exxon Valdez Restoration Office and
the OSPIC. The home page was then expanded to include the summary
of recovery from the 1995 Status Report, a map of the spill area,
scanned slides of spill related images, and a list of the Final and
Annual Reports currently available.

The OSPIC Home Page was then registered with approximately 12 Web
search engines so that Web users searching for EVOS information
could locate it. Links were also established to other related Web
sites, such as the Alaska Sea Grant, the Joint Pipeline Office,
EPA’s OPA 90 Web site, Web sites pertaining to the Russian oil
spills, and other federal and environmental sites. A number of
related Web sites have also established links pointing users to the
OSPIC Home Page, including sites for the Scripps Institute of
Oceanography and the journal, Marine Ecology.

An emall option was added to the Home Page to allow users to easily
contact OSPIC staff with questions and comments. The first email
arrived on 5/17/95. During the remainder of FY95, 68 emails
arrived at a rate of about 3 per week. Since the start of FY96,
however, the OSPIC staff has received 201 Web related requests at
a rate of about 23 per week. Some of these requests come by email,
but some come by phone or fax, with the requester mentioning that
he or she located the OSPIC on the Web and is seeking additional
information.

The increase is probably due to 1) an increase in the number of



search engines where the Home Page is registered, 2) an increase in
the number of related Web sites that point users to the 0OSPIC Home
Page, and 3) a rapid increase in the number of people using the
World Wide Web. At this time, the number of Web users who access
the Home Page but who do not subseguently contact the O0SPIC is
unknown. However, it is estimated to be many times the number who
do contact the OSPIC. The OSPIC staff is currently identifying
statistical software and services to track the number of "hits" the
Home Page receives, and hopes to provide those statistics in the
near future.

Future additions planned for the Home Page include digitized
versions of the Restoration Update, the 1996 Annual Report, the
budget instructions for FY97, and announcements of Trustee Council
activities and publications.

In conjunction with the Information Management System, the OSPIC
staff plans to establish a Web Server that will provide the
necessary storage space to expand the Home Page and provide a home
for the large databases and datasets related to restoration
efforts.

The Future of the 0SPIC

The OSPIC staff is currently exploring options for the long term
future of the 0SPIC collection. This unique collection can be a
lasting legacy of the efforts and funds expended in the restoration
process and should continue to be accessible to the public.

One promising option has been identified by the state and federal
natural resource libraries based in Anchorage. Facing downsizing
and closure, these 1libraries have proposed combining their
resources into a single coalition library. The goal of. this effort
is to maintain both the resources and services in Alaska, while
reducing costs to the parent agencies.

The Office of the Secretary of the Interior has granted
"Reinvention Laboratory" status to the proposed coalition library.
This authorization allows federal agencies to begin the process of
training a work team to develop a new management strategy involving
state, 1local, private and other non-federal participants to
"reinvent" government. Once trained, the team will develop a
business plan that clearly defines the initial costs of
consolidation of the libraries, as well as expected operating
costs. This plan will then be presented to the parent agencies for
consideration.

The libraries involved with the Reinvention Laboratory are three
Department of Interior libraries (Bureau of Land Management’s
Alaska Resources Library, the U.S. Fish and Wildlife Service
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Library, and the Minerals Management Service Library), the Alaska
Department of Fish and Game Habitat Library, the Arctic
Environmental Information and Data Center, the University of Alaska
Anchorage Consortium Library, and the OSPIC. The Reinvention
Laboratory team also includes a representative of the Anchorage
Municipal Libraries and a library user from the National Park
Service.

The "reinvented" coalition library will lower operating costs to
the member agencies by: 1) reducing the space costs; 2)
consolidating clerical and technical functions; 3) eliminating
duplicative functions and materials; 4) collecting fees for
specialized services from non-contributors; and 5) seeking grants,
contracts, and gifts.

The Reinvention Laboratory training will take place December 11-15,
1995. Parent agencies can expect a management plan from the work
team within six months of the training. This is a challenging
project with the potential to meet the needs of the agencies
involved in a cost effective manner, while preserving a wvaluable
knowledge base.
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United States Office of Press and Media Relations

Departrment of News Division, Room 404-A
Agriculture Washington, D.C.20250
Office of

Public Affairs

Al Marugei (202) 447-565¢
FEDERAL GOVERNMENT OPENS OIt SPILL PUBLIC INEORMATION CENTER IN ANCHORAGE

ANCHORAGE, Alaska, Sept. 27--On behalf of the Federal Trustees, Alan
Raul, general counsel of the U.§. Department of Agriculture. today opened the’
0il Spill Public¢ Information Center here to provide public acc&ss to
scientific data and other information related to the 1989 Exxon Valdez oil
spill, | -

UsSDA, the U.§. Department of the Interior, and the National Oceanic
and Atmospheric Administration are the fe&eral agencies who Serve as trustees
for natural resources damaged in the spill. Tha Federal Trustees} together
with the U.S. Department of Justice, the Envifonmental Protection Agency and
the U.5. Coast Guard, are currently preparing and submitting ojl-spili-
toelated documents to the center.

“The Federal Trustees are determined to involve the public as
extensively as possible in working with us, EPA an& the State of Alaska to
develop an effective restoration program for the injured natural resources
in Prince William Sound. We¢ are placing o¢il spill related information in
the Anchorage Center so that interested groups gnd individuals can
participate meaningfully in our restoration proposals. ReséoratiOn of
Prince William Sound is the Foderal Trustees' top priotity. and we are
committed to doveloping a restoration plan with the bopefit of full public
comment,* Raul saia. .

*We are hopeful that the State of Alaska-and Exxon will follow the
lead of the Federal Trustees and also make their documents public by placing
them in the Center. The damage assessment and restoration process must
involve the public. By inaugurating the Center today, the federal government

is demonstrating its commitment to an open process," Raul said.

1082 . -moTe- 1266~90
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In addition to scientific data, the c¢ollection will inciude basie

treference materials, reports, maps, photogrdphs, slides, video tapes, audio

‘tapes, and newspaper clippings. The U.S. Department of Justice is managing

the Conter on behalf of the Federal Trustees. The Ceﬁtet will b; staffed by
professional librarians who will provide referencs services, raferral sarvices
to other libraries, and asg¢istance to users in locating items in the collece~-
tion. Individuals outside the Anchotvage area will be able to make information
requests by telephone, facsimile or mail.

The Center is located on the first floor of the Simpson Building, 645
G Street, Anchorage, Aleska 99501. The telephone numbers for the Céntar are
(907} 278-8008, (800) 478-7745 (toli-free, within Alaska), end (800) 283-7745
(toli-frea, outside Alaska); the facsimile ;umber is (907} 276-7178.

The Federal Trustees are: the Secretary of the Interiof. the Sec¢retary
of Agriculture, and the Administrator of NOAA, acting for the Secretary of
Commerce, These federal trusteeship responsibilities derive, fespectively,
from injuries to USDA_Foreét Servite land {the Chugach National Forest}), USDI
National Pacrks and National Wildiife Refuges (including the Kenai Fjords
National Park), and the aquatic environment of Prince William Sound (NOAA is
the standing federal trustee f&r the nation's marine resources). The State
of Alaska is a trustee for injured natural resourcés under its jurisdietion.
The.thrae Federal fruétees are working with the U.S. ﬁ%partment of Justice,
the Envigonméntal Protection Ageéency, and the State of Alaska to assess and

restore injuries to natural resources caused by the March 24, 1989, Exxon

Valdez tanker accident.
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0il Spill Public Thformation Center e
Statistics: Fiscal Year 1995

Reference Service: Average/Week FY 95 10/90 to Date
Visitors 33 1,713 8,867
Incoming Calls (tracked since 2/92) 72 3,755 18,565
Reference Requests 63 3,276 12,994

(On site and off site)

Interlibrary Loans 6 273 1,633
(Includes requests received by OSPIC from other libraries and requests placed by OSPIC.)

Documents Distributed 202 10,474 28,189
(Does not include bulk mailings.)

Items Checked Out 9 442 1,351
(Books, slides, videos, reports)

Online Database Searches 1 49 1,191
(DIALOG, WLN, and Internet)

Acquisitions: During the 1995 Fiscal Year, 195 new items were added to the OSPIC collection,
including 38 books, 2 databases, 11 periodicals, 13 reports, 87 slides, 6 videos, 36 maps,
and 2 curricula. (This does not include NRDA reports or materials published by the Trustee
Council.)

Ccataloging: Approximately 305 items were cataloged in the WLN (Western Library Network)
database, including 118 unique items.

Administrative Record: Approximately 1,036 documents were indexed and filed in the Trustee
Council Administrative Record.

NRDA/Restoration Project Final Reports: In FY95, 22 reports were made available in the OSPIC.
As of 11/30/95, a total of 38 reports are now available.
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0il Spill Public Information Center

Statistics for FY 96 (through 11/30/95)

Average/Week FY 96 10/90 to Date
Visitors 34 310 6,980
Incoming calls (tracked since 2/92) 87 782 19,347
Reference Requests 60 2,810 9,422
(On site and off site)
Interlibrary Loans 8 359 1,320

(Includes requests received by OSPIC from other libraries and requests placed by OSPIC.)

Documents Distributed 125 5,846 17,129
(Does not include bulk mailings.)

Items Checked Out 10 450 876
(Books, slides, videos, reports)

Online Database Searches 4 154 1,138
(DIALOG, WLN, and Internet)



OIL SPILL PUBLIC INFORMATION CENTER

FyY92 FY93
Visitors - 1,657 32/wk 1,892 36/wk
Incoming Calls 3,884 1i8/wk 6,230 120/wk
(tracked since 2/92)
Reference - total : 2,096 40/wk 3,595 69/wk
On-site 810 16/wk 1,358 26/wk
off-site 1,286 25/wk 2,237 43/wk

Web-related redguests
tracked since 5/95; included

in off-site and total)

Usage Statistics
December 4, 1995
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Exxon Valdez Oil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, AK 99501-3451
Phone: {907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: Trustee Council
FROM: MollyZMoE;
Executive Difector

SUBJECT: Recommendations for the FY 96 Work Plan

DATE: December 8, 1995

This memo and the accompanying spreadsheets present recommendations for the Fiscal Year 1996
Work Plan. These recommendations were developed based on extensive scientific, budget, and
policy review, and take into consideration comments received from the general public and the
Public Advisory Group on the Draft FY 96 Work Plan.

SUMMARY OF THE RECOMMENDATION: August and December. In May 1995, the
Trustee Council received 147 proposals requesting funding for FY 96. Together, the proposals
for monitoring, research, and general restoration totalled almost $35 million.

" In August, the Council approved projects totalling $13.7 million and deferred projects totalling
$7.5 million. At that meeting the Trustee Council also recommended a target of $18 million for
- FY 96 monitoring, research, and general restoration projects.

Following the August meeting, the Chief Scientist and Trustee Council staff conducted meetings
to review FY 95 results and to review many of the deferred projects for FY 96. Seven separate
meetings focused on projects proposed for clams, harlequin ducks, pink salmon, herring, sockeye
salmon, seabird/forage, and residual oiling. In many cases, the Trustee Council staff also
conducted additional budget, policy, or legal review.

The recommendations. for this Trustee Council meeting total $4.5 million for 29 monitoring,
research and general restoration projects. Project-specific funding recommendations are outlined
on the spreadsheets. The recommendations for these projects will bring the total FY 96 work plan
to approximately $18.2 million.

. Lawizand Environmental Conservation

mnf;sytréfpn, Depattments of Agriculture and Interior

State of Alaska: Dep meni’
United States: National Oceargg & Atmasp

5

=




D D

PROJECT CONDITIONS: NEPA, Multi-year Funding, and Other. All research, monitoring,
and general restoration projects approved for Fiscal Year 1996 should be subject to the following
conditions, and I recommend the Council adopt these conditions in a formal motion (these same
conditions were adopted for projects approved August 25th).

* NEPA. A project’s lead agency must show the Executive Director that requirements of the
National Environmental Policy Act are met before any project funds may be expended. (An
agency may, however, spend project funds to prepare a Categorical Exclusion, Environmental
Assessment, or Environmental Impacts Statement if those task are outlined in the project’s
Detailed Project Description.)

¢ Other Conditions. Unless revised by the Trustee Council, project approvals are subject to
conditions outlined for that project in the accompanying spreadsheets.

* Multi-year Funding. Unless the Trustee Council states otherwise, projects approved for FY
96 are approved in the expectation that they will be funded in future years to their completion
as outlined in the accompanying spreadsheet. The Trustee Council will aninually evaluate a
project’s future funding requests based on the projects’ progress or results to date, overall
restoration needs, and budget constraints.

The August approvals also included a condition that described the consequences of late reports.
I am happy to report that no principal investigator being funded for FY 96 has a report that is
currently listed as late.

NOTES FOR THE SPREADSHEETS. There is difference in the meaning between "$0" and
a blank in the spreadsheets. A "$0" means that no funding is recommended or expected. Thus,
any project not recommended for funding next year includes "$0" for the FY 96 recommendation.
In addition, projects scheduled to be completed in, say, FY 97 receive a- "$0" for the following
years. However, a blank means that the estimaied funding level is not known. Thus, projects not
recommended for funding in FY 96 are blank for following years, meaning that they be
reevaluated for funding at that time.

ATTACHMENTS. An attachment to this memo summarizes the recommendation; a pie chart
shows how the recommendation is distributed among the resources and services injured by the
spill. I have also included a spreadsheet that shows the Past and Estimated Future Uses of the
Civil Settlement Fund, and a graph that shows the implications of this recommendation with
respect to a smooth transition to the Restoration Reserve in future years.

. Law;zand Enyjronmental Conservation
tlon, Depattments of Agriculture and Interior



Summary of Executive Director's Recommendation, FY 96 Work Plan Py po ff
(Including August and December Recommendations)

Revised FY 96 and Estimated Future
Approved FY 96 FY99to FY 96 to
Resource/Service Cluster] in FY 85] Request FY 96 FY 97 FY 98 End End
Pink Salmon $2,5435 $3,469.6 $2,017.5 $1,268.5 $775.2 $163.8 $4,225.0
Herring $2,103.5 $1,432.2 $1,323.0 $930.6 $708.7 $0.0 $2,962.3
Sound Ecosystem Assessment (SEA) $4,612.8 $5,154.8 54,5334 $3,600.0 $2,600.0 $10,733.4
SEA Program -- Related Projects $0.0 $375.2 $114.8 $85.0 $85.0 $0.0 $284.8
Sockeye Salmon Program $1,569.7 $2,198.0 $1,286.2 _$391.0 $0.0 30.0 $1,677.2
Cutthroat and Dolly Varden Trout $134.8 $428.4 $2290.6 $200.0 $100.0 30.0 $529.6
Marine Mammal Program $913.2 $1,099.5 $812.8 $687.3 $275.1 $25.0 $1,800.2
Nearshore Ecosystem $3,112.4 $6,426.0 $2,289.2 $1,869.3 $1,789.4 $920.0 $7,567.9
Seabird/Forage Fish Ecoystem Pjct $1,262.9 $1,082.6 $1,800.7 $1,750.7 $1,750.7 $5,302.1
Seabird/Forage Fish -- Related $617.9 $1,419.2 $610.3 $200.3 $83.9 $458.5 $1,353.0
Subsistence $1,006.9 $2,594.0 $1,352.2 $1,226.0 $957.5 $1,594.8 $5,130.5
Archaeological Resources $457.7 $3,880.3 $504.2 $195.0 $195.0 $135.0 $1,029.2
Reducing Marine Pollution $518.7 $163.3 $28.3 $28.3
Habitat improvements $286.6 $963.3 $560.6 $800.0 $600.0 $0.0 $1,960.6
Information Support $0.0 $42.0 $42.0 $0.0 $0.0 $0.0 $42.0
Research Facilities $0.0 $3,000.0 $0.0 $0.0
Total: Monitoring, Research, and
General Restoration $19,138.6 $34,628.4 $18,204.8 $13,203.7 $9,920.5 $3,29741 $44,626.1
Public Infermation, Science _

Management, and Administration $4,208.9 $3,439.6 $3,439.6 $3,200.0 $2,800.0  $7.200.0 16.625.1
Habitat Protection/Acquisition Support $1,111.8 $1,193.0 $2,000.0 $170.0 $115.0 $115.0 31,2418
Restoration Reserve $12,000.0 $12,000.0 $12,000.0 $12,000.0  $12,000.0 $48,000.0  $84,000.0
Total, All Activities] $36,459.3 $51,261.0 $35,644.4  $28573.7 $24,835.5 $58,6121 $129,867.9

SUMTBLE.XLS

12/7/95
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Fund New Projects

N

Smooth Transition to
Restoration Reserve

AN

Estimated Future Cost of FY 96 Projects
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) Past and Estimated FutuD_ Uses
of the Civil Settiement Fund

as of December 1995 i—: e
(Figures in thousand dollars.) éj )
Damage Assessment (incl. litigation & cleanup) $ 214 Million Yib ¢ : w3V
(1) Reimbursements to govts: $ 173.7 million e

) Reimbursements to Exxon: $§ 39.9 million

Habitat Protection $ 375 Million

Large- & Small-parcel Acquisitions: (including past and
anticipated future purchases, and support costs)

Restoration Reserve $ 108 Million (plus interest)
FY 94 & FY 95: $ 24.0 million
FY 96: $ 12.0 million
Anticipated future: $ 72.0 million

Public Information, Science Mgmt, & Administrati $ 35 Million

Past Authorizations: $ 21.8 million
FYe2 § 5.1 o
@ FY 93 $ 41 (D e "%‘“
FYoa § 49 @%&a
FY 95 $ 4.3
FY 96 $ 34
Estimated Future: $ 13.2 million

Research, Monitoring, and General Restoration $ 180 Million
Past Expenditures: $ 1057 million
Fy 92 3141
3) FY 93 $ 1.2
FY 94 $ 18.0
FY 95 $ 18.2
FY g6 $ 18.2
Alaska Seal.ife Ct $ 25.0

Estimated Future: $ 74.7 million
Total $ 912 Million
Exxon Payments $ 900.0 million
Accumulated Interest less
court fees $ 12.0 million

Notes for the table.

{1) Reimbursements to governments is reduced by 2.7 million because that amount of the
reimbursement to the state government was for the FY 92 work plan.

(2) Deduction by Exxon Corporation for cleanup activities after January 1, 1992,

(3) FY 93 was a seven-month fiscal year to fransition from the oil spill year to the federal fiscal year.

MONYGNRL.XLS 12/8/85
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Exxon Valdez Qil Spill Trustee Councitl
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: All Participants
Community Conference oa Subsistence and the il

FROM: Molly N@w/ 5
: :

Executive Dil
!
_ _ 2aRGN VALDEZ QfL Bty
RE: Response to Actions Recommended at the Confe%fb%um.ﬁg COLNGIL
) ABNINISTRATIVE RECORD
DATE: December 3, 1995

Thank you for your participation in the Community Conference on Subsistence and the
Oil Spill held in Anchorage in September. The Trustee Council values your insights and
opinions, and appreciate you taking the time to share them by attending and speaking
out at the conference. I enjoyed being at the conference and meeting many of you.

[ have reviewed carefully the report summarizing the major themes and actions raised by
the conference participants. This memo describes how we, as staff to the Trustee
Council, are responding to your suggestions and recommendations.

The conference identified six themes: (1) Coordinating between villages and regions, (2)
Recovery of resources and health of the ecosystem, (3) Role of local knowledge in
resource recovery, (4) Involving voung people, (5) Restoring confidence in subsistence
food safety, and (6) Legal considerations. This memo divides the recommended actions
within each theme into two categories:

. Response underway by Trustee Council. In this category we describe what
the Trustee Council either is doing or will do to respond to the
recommendation.

. Not appropriate for Trustee Council action. The legal settlement entered

into between Exxon and the state and federal governments provides the
rules the Trustee Council must follow in spending restoration funds,
Restoration funds must be used for "restoring, replacing, enhancing, or
acquiring the equivalent of natural resources injured as a result of the oil
spill and the reduced or lost services provided by such resources.” Not all
of the actions recommended by the conference fit these rules, and
therefore may not be appropriate for Trustee Council action. You may
want to work with your village or regional organizations or with the

1

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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Steering Committee formed during the conference to follow up on
recommended actions that are in this category.

1. Coordinate Between Villages and Between Regions

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A,

Form a steering committee with two representatives from each of the four

regions. Include students as committee members.

B.

Participants at the Community Conference formed a Steering Committee to
follow up on the Conference’s recommendations. The Trustee Council can
provide some funding support for members to be involved in the restoration
process as a way of expanding local participation beyond the community
facilitators hired through the Community Involvement/Traditional Ecological
Knowledge project. However, the Trustee Council cannot fund the Steering
Committee itself or its political activities, such as lobbying for changes in federal
or state laws.

For your information, a list of the Steering Committee members is attached.

Use the community facilitator project to improve communication between villages.

Bring community facilitators together for periodic meetings.

The Community Involvement/Traditional Ecological Knowledge project (Project
96052, also known as the community facilitator project) is now up and running.
Martha Vlasoff has been hired by the Chugach Regional Resources Commission,
with funds provided by the Trustee Council, to coordinate the work of local
representatives in seven communities (Tatitlek, Chenega, Nanwalek, Port Graham,
Cordova, Seward, Valdez) and two regions (Kodiak, Alaska Peninsula). EVOS
Community Facilitators have been hired in Tatitlek (Gary Kompkoff), Chenega
Bay (Mike Eleshansky) and Port Graham {Walter Meganack, Jr.), and are in the
process of being hired in the other communities. The EVOS Community
Facilitators will hold their first meeting in Anchorage in January.

If you have questions about the Community Involvement/Traditional Ecological
Knowledge project or would like more information, contact: '

Martha Vlasoff, EVOS Community Coordinator

Trustee Council Restoration Office

645 G Street, Suite 401

Anchorage, Alaska 99501

Phone 278-8012, or toll free 1-800-478-7745

Fax 276-7178 '

e-mail: MVliasof@evro.usa.com

O]
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Involve Native associations and regional non-profits in programs, research,

communication networks.

D.

The EVOS Community Coordinator’s work is not limited to the communities
listed above. The Community Coordinator will be corresponding with the EVOS
Community Facilitators at least twice a month (probably with a one or two page
fax that shares news about upcoming meetings, new research findings, project
proposals, and other timely information). If you would like other organizations to
also receive these updates, contact Martha Vlasoff. In addition, we will be
expanding our other outreach efforts with Native associations and regional non-
profits.

Coordinate and communicate between villages on fish, wildlife and other living

things -- status and harvest levels.

Over the next year, the Trustce Council will produce a series of short reports or
brochures on the status of each of the major resources injured by the oil spill.
For example, one report will describe what is happening with harbor seal
populations in different parts of in Prince William Sound. Another report will
describe what is happening with herring. These reports will be delivered to the
EVOS Community Facilitators for sharing with everyone in the community.

Regarding information about the status of resource populations and harvest levels
by each user group, this information can also be obtained from local and regional
offices of the Alaska Department of Fish and Game (ADF&G). There is also a
system of local fish and game advisory committees, run by ADF&G, which meet
to discuss resource issues and advise the Alaska Boards of Fisheries and Game.
For more information about these committees, contact the Boards Support
Section of ADF&G in Anchoragée (267-2354)." For federal lands, the Federal
Subsistence Board has established a system of regional subsistence advisory
councils. Call the U.S. Fish and Wildlife Service Office of Subsistence
Management for more information (271-2326 or 800-478-1456).

Use computers/e-mail to communicate.

In the Prince William Sound area, the Chugach Regional Resources Commission
and the Chugach Heritage Foundation are working to hook up each village
counci] to a computer network that will allow communication by e-mail or a
similar method. Having this network in place will make communication easier not
only among the villages, but between the villages and the Trustee Council
Restoration Office. The Trustee Council has offered to assist in this effort.

In addition, Martha Vlasoff, in her role as EVOS Community Coordinator, will
work with representatives of KANA and BBNA on communication efforts in the
Kodiak and Alaska Peninsula areas.

Contact the Trustee Council by e-mail at: MVlasof@evro.usa.com
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NOT APPROPRIATE FOR TRUSTEE COUNCII, ACTION

A.

Hold the Community Conference each year.

While another community conterence may be worthwhile in the future, I think we
should give the Steering Committee, the EVOS Community Facilitators and
Community Coordinator, and our ongoing communication efforts some time 1o get
things done. Continual involvement and effort on the part of the Steering
Committee and other interested persons is a key element to making progress on
the recommendations from this year’s conference. |

If after several months of work it is determined that another conference is
needed, the Steering Committee may want to submit a funding proposal to the
Trustee Council for consideration as part of the Fiscal Year 1997 Work Plan.
(Contact Martha Vlasoff if you would like more information on the Trustees’
proposal process.) Another approach would be for the regional corporations or
other Native associations to sponsor a community conference. This would allow
for a much broader conference agenda. If Trustee Council funds are used, the
agenda must be limited to the purposes outlined in the legal settlement -- that is,
restoration of the resources and services injured by the oil spill.

Teach survival and other cultural skills at an annual conference.

The U.S. Department of Justice has taken the position that funding spirit camps
does not appear to be consistent with the terms of the civil settlement with Exxon.
However, a spirit camp for the Chugach Region received grant funds through the
Alaska Department of Community and Regional Affairs from the criminal
settlement between the State and Exxon. This spirit camp took place at Nuchek
in Prince William Sound this past summer, and will be held again in 1996. Also,
planning for a spirit camp proposal for the Kodiak region is currently underway.
Contact John Gliva at the Department of Community and Regional Affairs in
Anchorage for more information about this grant program (phone 269-4388).

Hold community exchanges (visit, learn each others’ traditions).

This recommendation is probably best followed up by individuals, regional
organizations, communities, or the Steering Committee.

2. Recovery of Resources and Health of the Ecosystem

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A.

Conduct more projects on shellfish restoration.

The Trustee Council provided funding in 1995 for the clam restoration effort
underway at the Qutekcak hatchery in Seward, and is likely to provide funding in
1996 as well (the Trustee Council will vote on this at their December 11, 1995
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meeting). The Trustee Council’s Chief Scientist and other experts in shellfish
mariculture visited the hatchery in October. Although it is too soon 1o say when
the clam seed might be ready for planting on local beaches, the hatchery is
successfully demonstrating that it is possible to raise clams from seedstock.

Also in 1995 the Trustee Council was asked to provide funding to test shellfish in
the Kodiak area for PSP. While this is an excellent idea to increase subsistence
users’ confidence that the resources injured by the oil spill and other resources .

.- are safe to eat, the Trustees had a number of technical concerns with the
proposal. If these concerns can be worked out, the Trustees may consider funding
this proposal in the future.

Contact Martha Vlasoff if you would tike more information about these or any
other projects funded by the Trustee Council.

B. Villages need to report diseased animals to ADF&G; government needs to get

back to communities with results.
The Trustees have provided funds each year to test resources to see if they are
safe to eat. In 1995 and 1996 there is not a new effort to collect resource
samples. Instead, if you or anyone in vour community catches a fish or shoots a
deer or comes across some other animal that appears abnormal in some way, a
sample of that abnormal resource will be evaluated by the Alaska Department of
Fish and Game. One or two individuals in most communities in the spill region
have been trained to collect and submit the samples for testing. After testing, you
will get a letter from Subsistence Division explaining the results of the test.

If you find an abnormal resource you want tested, get int touch with the trained
person in your community (see the attached list). If vou cannot reach that trained
person, call the Department of Fish and Game’s Resource Abnormalities Toll-

Free Hotline:
1-800-267-2552

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

A. Improve communication between the village and regional levels, and with western

scientists, concerning when a resource is stressed and when to reduce harvests.
Harvest rules are made by the Alaska Boards of Fish and Game, the Alaska
Department of Fish and Game, the National Oceanic and Atmospheric
Administration, and the U.S. Fish and Wildlife Service. The Trustee Council is
not involved in these resource management decisions. However, I will send a
letter to the management agencies to let them know that the Community
Conference asked for better communication about harvest decisions. I will urge
the agencies to evaluate the way in which they now communicate management
decisions to communities to see if they can improve that communication.

5
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Compensate people for providing information on, or samples of, abnormal

resources.

Currently, volunteers in ali communites in the spilt region (except Port Lions,
which chose not to participate) have been trained to collect and submit samples of
abnormal resources for testing. At this time, { do not believe it is appropriate to
pay people to perform this task. The Trustee Council is providing a service
(evaluating samples) to the community. Having the community participate by
submitting samples, I believe, makes a stronger program. I hope that the
communities’ interest in getting answers to their questions about resource
abnormalities will continue to result in their willingness to contribute to this

effort.

3. Role of Local Knowledge in Natural Resource Recovery

RESPONSE UNDERWAY BY TRUSTEE COUNCIE

A

Increase local involvement in research (hire local people, communicate resuits

back to communities in understandable terms, follow AFN research protccol, involve
communities in research design, coordinate research with sensitivity to local harvest and
religious activities, compensate people for their time being interviewed,).

B.
be stu

Part of the EVOS Community Coordinator’s (Martha Vliasoff) job is to look for
opportunities for research scientists to hire local people, and to work with
communities and scientists to make this happen. Another part of Martha’s job is
to assist the Trustees with communicating research results to the communities.

In addition, Martha will be working with communities, the Division of
Subsistence, and others to develop a draft research protocol for adoption by the
Trustee Council. The protocol will be based on the AFN protocol, and could
address involving communities in research design and coordinating research with
sensitivity 1o local harvest and religious activities. Issues of appropriate
compensation will also be addressed as the research protocols are developed.

Elders train/educate western scientists about their local area and the species to

died.

The Community Involvement/Traditional Ecological Knowledge project also deals
with local knowledge. The Trustee Council provided funds to the Alaska
Department of Fish and Game’s Subsistence Division to work with the EVOS
Community Coordinator, in consultation with the communities in the spill region,
to develop protocols for the collection of Traditional Ecological Knowledge, or
TEK -- which generally means collecting information from local people about the
resources in their area. This TEK effort, which is still in the planning stages, will
include working with the EVOS Community Facilitators and perhaps others to
systematically collect TEK, and assisting western scientists in using TEK in their
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restoration research. FFor more information about the TEK project, contact Bill
Simeone at Subsistence Division (phone 267-2309) or Martha Vlasoff here at the
Restoration Office.

In addition, the Trustee Council has provided funds the last three years to bring
together subsistence hunters of harbor seals and western scientists studying harbor
seals to try to understand why harbor seals are not recovering and to identify ways
to assist their recovery. The Alaska Native Harbor Seal Commission (ANHSC)
was formed this year to represent subsistence users in this effort. In 1996, the
Trustee Council has provided funds to the ANHSC to hold two workshops and
distribute newsletters. Monica Reidel is the Executive Director of the Harbor
Seal Commission -- she can be reached in Cordova at 424-5882.

Train local people in western research, including local data collection and

observations, internships at PWSSC and on other projects, etc.

The Trustee Council has provided funds to the Chugach School District to

conduct a Youth Area Watch program during the 1995-96 school year. Under this
project, eight students from Chenega and Tatitlek will collect data for scientists
doing research for the Trustee Council. The Youth Area Watch has been funded
as a pilot project, so will be reviewed by the Trustees on whether to continue or
possibly expand it to more students and other communities for the 1996-97 school
year.

Also in 1996 the Trustees provided funds to train local people in Chenega Bayv.
Tatitlek, Cordova, Port Graham, Nanwalek, and Seldovia to collect biological
samples from harber seals. The samples will be sent to scientists doing research
on why harbor seals are declining. Depending on the program’s success, the
Trustees may consider expanding the seal sampte collection program to more
communities in 1997. In addition, as discussed above, the Trustee Council has
provided funds to train local people to collect samples of abnormal resources.

The Trustee Council cannot fund a student internship program. However, the
University of Alaska has expressed a desire to involve students from its existing
internship program in spill area research. We will be talking to the University
about the possibility of using University interns on Trustee Council funded
projects.

Improve trust/cooperation/communication between communities and researchers.
The EVOS Community Facilitators will be attending the EVOS Annual Science
Workshop (January 16-18, 1996 in Anchorage). All scientists doing research for
the Trustee Council are required to attend this workshop. This will be a good
opportunity for community members and researchers to meet and talk. The
keynote speech at the workshop will be on Combining Traditional/Local
Knowledge and Western Science (the keynote speaker has not yet been selected).
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A panel discussion on this topic wili also be held, with some real "nuts and bolis”
information about how researchers and community members can work together.

[n addition, in the spring of 1996 the Trustee Council will once again hold public
meetings tn communities throughout the spill region. The Trusiee Council’s
Executive Director or her assistant will be at each of these meetings, along with
the Chief Scientist or another scientist doing research in the spill area. Similar
meetings were held in 1994 and 1995.

Increase local responsibility (record elders’ information for next generation, local
P Y g

residents keep logs and journals of observations about the ecosystem, hunters and food
preparers report observations about the health and safety of resources).

.

These and similar record-keeping techniques will be developed under the |
Community Involvement/Traditional Ecological Knowledge project discussed
above.

Use regional organizations and existing commissions as sources of traditional

knowledge on the recovery and management of fish and wildlife.

A.

Such organizations will be contacted as part of the Community I[nvolvement/
Traditional Ecological Knowledge project discussed above.

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

ADF&G and USFWS work with locals to develop co-management strategies.
As described above, the Trustee Council has supported the initial steps in

- developing a co-management strategy for harbor seals. However, most of the

work on co-management is being done under the new Section 119 of the Marine
Mammal Protection Act. This section authorizes Alaska Natives and the federal
government to enter into agreements which will allow local orgamizations to
manage the activities of hunters and participate in doing research on subsistence
marine mammal species.

RurAL CAP recently published a handbook on co-management. For more
information about co-management or a copy of the handbook, contact RurAL
CAP in Anchorage at 279-2511.

4. Involve Young People and Address Their Concerns

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A,

Train youth in research skills; establish interaships.
As discussed above, the Trustee Council provided funds to the Chugach School
District to conduct a Youth Area Watch program during the 1995-96 school year.

8
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Under this project, eight students from primarily Chenega Bay and Tatitlek will
collect data for scientists doing research for the Trustee Council. The Youth
Area Waitch was funded as a pilot project, so will be reviewed by the Trustees on
whether to continue or possibly expand it to more students and other communities
for the 1996-97 school year.

The Trustee Council cannot fund a student internship program. However, the
University of Alaska has expressed a desire to involve students from its existing
internship program in spill area research. We will be talking to the University
about the possibility of using University interns on Trustee Council funded
projects.

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

A.

Have spirit camps, hunting and survival camps, healing conferences, and

subsistence cultural education centers.

B.

The U.S. Department of Justice has taken the position that funding such programs
does not appear to be consistent with the terms of the civil settlement with Exxon.
However, a spirit camp for the Chugach Region received grant funds through the
Alaska Department of Community and Regional Affairs from the criminal
settlement between the State and Exxon. This spirit camp took place at Nuchek
in Prince William Sound this past summer, and will be held again in 1996. Also,
planning for a spirit camp proposal for the Kodiak region is currently underway.
Contact John Gliva at the Department of Community and Regional Affairs in
Anchorage for more information about this grant program (phone 269-4588).

Do school projects about the oil spill, start teaching kids about subsistence at a

younger age, involve young people in curriculum development, teach schoolteachers to
value subsistence and local traditions.

C.

These recommendations seem appropriaie for school district action. I will send a
letter to school districts in the spill region to let them know the Community
Conference made these recommendations and to let them know what materials
the Oit Spilt Public Information Center has available.

Give young people a seat, or at least a voice, on councils and commissions;

arrange youth exchanges with other villages; hold community outings at which traditional
foods are eaten.

These recommendations appear to be best followed up by individuals, regional
organizations, communities, or the Steering Committee.
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5. Actions to Restore Confidence in People’s Decisions About
Subsistence Food Safety

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

Al Get better, more trequent reports of test and research results to villages.
Making sure that test and research results are communicated to villages is one of
the main tasks of the EVOS Community Coordinator, Martha Vlasoff. If you
have any questions about the results of food safety tests that were done in your
area, or any other research project thar was done in the past or is currently
underway, please contact Martha. For questions about food safety tests, you can
also call the Resource Abnormalities Toll-Free Hotline at 1-800-267-2552.

B. Train locals to evaluate food safety using traditional knowledge and western
science, develop system in villages to rely on local knowledge and observations about
food safety.
As discussed above, the Trustee Council will conuinue to provide funds to test
abnormal resources for food safety and to inform villages of the results of these
western science tests. However, western science cannot take the place of
traditional knowledge -- both need to be used in deciding whether or not
resources are safe to eat.

6. Legal Considerations

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

Al Allow village review and approval of proposals for areas affecting villages; protect
confidentiality of Native people sharing information on fish and wildlife.
These recommendations will be considered in development of the research
protocols, discussed above.

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

Al Get the human element accounted for in damage assessment.
Currently there is a debate over the way in which effects on human uses should
be considered in damage assessments in the case of future spills, and whether
projects should address human uses directly or should do so indirectly through
‘restoration or enhancement of natural resources. The debate involves the
interpretation of federal and state law. Settling the debate cannot be pursued by
the Trustee Council, nor can Trustee Council funds go to the Steering Committee
to be used for this purpose.

10
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B. Put a Native Trustee on the Trustee Council.

When the State and the U. S. governments settled with Exxon, potential Native
claims were specifically excluded from the settlement so that they could be
pursued in separate lawsuits that had been filed in State and federal couris.
These lawsuits resulted in settlements and jury awards in favor of Native claims.
Neither the federal Clean Water Act, upon which the governments’ claims were
based, nor the settlement agreement with Exxon provide for the appointment of
non-governmental Trustees.

Another suggestion made at the Community Conference was an ex-officio Native
advisor to the Trustee Council. The Trustees have already done this through the
appointment of the subsistence and Native landowner representatives to the
Public Advisory Group (currently, Brenda Schwantes of Kodiak and Chuck
Totemoff of Chenega). The Trustee Council gives great weight to the views of
the members of the Public Advisory Group, as well as to the comments and
recommendations received directly from the people of the communities in the
spill-impacted region.

Federal law has been changed since the fxxon Valdez o1l spill to provide for
direct representation of tribal interests in the event of a future spill.

C. Pursue compensation for mental health damages, counseling, healing centers.
This is a worthy objective. However, it cannot be pursued by the Trustee Council,
nor can Trustee Council funds go to the Steering Committee to be used for this

purpose.

D: Pursue actions related to court system and judges selected to hear Native cases.
This, too, would need to be pursued by an outside group. You may wish to
contact;

Vicki Otte, Executive Director
Alaska Native Justice Center
670 W. Fireweed Lane
Anchorage, Alaska 99508
Phone 265-5971

Again, thank you for your participation in the Community Conference. I hope you find
the information in this memo useful.

Attachments: List of Steering Committee members
List of persons trained to collect samples of abnormal resources

11



STEERING COMMITIEE

Kodiak region:

Hank Eaton
Kodiak, AK 99615

Robert Katelnikoft
P.O. Box 56
Ouzinkie, AK 99664
680-2254 phone
680-2215 fax

Prince William Sound

Pete Kompkoff

c¢/o Chenega Bay IRA Council
General Delivery

Chenega Bay, AK 99574

Monica Reidel

P.O. Box 1005
Cordova, AK 99574
424-3241

Alaska Peninsula

Priscilla Skonberg

P.O. Box 5

Chignik Bay, AK 99564
749-2433

Virginia Aleck

P.O. Box 18

Chignik Lake, AK 99548
845-2233

Lower Cook Inlet/Kenai Peninsula

Valter Meganack, Jr.

Port Graham Village Council
P.O. Box 5510

Port Graham, AK 99603

Lillian Elvaas

Seldovia Native Association
Drawer L

Seldovia, AK 99663
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RESOURCE ABNORMALITIES PROJECT PARTICIPANTS

VALDEZ
8/15/95

TATITLEK
8/16/95

CHENEGA BAY
8/16/95

CORDOVA
817493

SEWARD
§/18/95

SELDOVIA
8:20/93

OUZINKIE
8724195

AKHIOK
S/25/93

KARLUK
8/29/95

10) LARSEN BAY

8/30/95

11) OLD HARBOR

8/31/93

12) KODIAK CITY

911195

Helmer J. Olson
Becki Kompkoff
Gloria A, Hiratsuka

Gary Kompkoff
Steve Totemoff
Herman Gefie
June Totemoff

Larry Evanoff
Mike Eleshansky
Elizabeth Kakala
Cheryl Eleshansky
Joyce Kompkoff

Faye Pahl
Steve Donaldson
Diane Platt

Victor Ashenfelier
Micheal Hibbetts

Lillian Elsvaas
Hoyt Ogle

Robert W. Katelnikoff
Justyna Katelnikoff
Elena Shanagin
Sharon Boskefsky
Wanda Morrison
Rosemary Squartsoff

Mitch Simeonoff
Judy Simeonoff
Jennie Rastopsoff
Edward Phillips Sr.

Dale Reft
Nick Charliaga

Shelia Theriault
Pauti Carlson

Tilly Christiansen
Michael Alexanderoff
Jennifer Casioe
Cynthia Berns

Mary Cichoski
Juanita K. Kelly

i3) CHIGNIK LAKE
9/4/95

14) CHIGNIK LAGOGON

9/5/95

15) CHIGNIK BAY
9/5/95

16) NANWALEK
9/13/93

17) PORT GRAHAM
9/13/95

18)}Perrvville

19)Ivanoff Bay

Patti Lind

Don O.Lind
Mitchell Lind Sr.
Ronny Lind

Ronda Gregorio
Delissa Jones
Jerod Jones

Kim Kuster
Teri Carey
Roy Carey

Linda Evans

Dale Brewster
Kathy Brewster
Ephim H. Moonin

Ephim Anahonak Jr.
Thomas H. Sawden
Melvin Malchoff

Jerry Yagie
Elizabeth Kospruk

Alfred Kalmakoff
Glen Kalmakoff
Senafont Shugak
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Exxon Valdez Qil Spill Trustee Council
Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907)278-8012 Fax: (907) 276-7178

MEMORANDUM
= .~ ;:E,'::L".: [
TO: Trustee Council "/ gL_J ;:”&\!}-f%" \
=3 !
FROM:  Molly McCapnie DFE 16 535 l,..x"
Executive {\ector
EXXON VALDEZ Of, spii
DATE: December 7, 1995 TRUSTEE CouNOIL
ADRINISTRATIVE RECORD

RE: Status report on habitat protection and acquisition

At the Trustee Council meeting scheduled for Monday, December 11, 1895 | will be
presenting a status report on the Habitat Protection and Acquisition Program. What
follows is a brief summary of that report.

Small Parcel Program. The Council acted on the first package of small parcels at its
November 20 meeting. Attached to the Novemnber 20 meeting notes is a copy of the
final Trustee Council resolution. Since that time, six landowners have indicated they
are willing to sell their parcels at appraised value, and two others are likely. Others
are in various stages of discussion, but look promising. Appraisals for the remaining
parcels under consideration are either under review or are still being completed.

Koniag. Koniag has indicated they are anxious to begin negotiations on Phase Il as
soon as possible for long-term protection of the Karluk and Sturgeon Rivers.

Shuyak. Agreement was reached at the November 20 meeting with the Kodiak Island
Borough for a price of $33.32 million plus interest over a multi-year payout period for a
total of $42 million. A copy of the Trustee Council resolution is attached to the
meeting notes. A more detailed resolution and purchase agreement will be taken up
as an action item December 11.

Chenega. The data obtained during the additional field work in October is still being
assessed. A final report is expected shortly.

Tatitlek. The expected date for the preliminary draft of the timber appraisal is late
December. Tatitlek is very anxious to have the appraisal completed and begin
negotiations. We are attempting to do everything possible to expedite the process.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Depariments of Agriculture and Interior
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Tatitlek will be given timber cruise data as it is developed. A Trustee Council meeting
is tentatively scheduled for January 30 for possible action on this acquisition.

Eyak. We are still trying to set up an informal meeting with several board members.
Although we have not yet been able to find a date that works for everyone, we are
continuing to pursue this. In addition, a letter is being drafted to the Eyak Board
expressing interest in continued discussions, and suggesting a possible meeting with
the board in January. The Forest Service is reviewing the timber cruise data in hand
and will develop a schedule for finalizing that appraisal.

Afognak Joint Venture. The Alaska Department of Natural Resources will be issuing
an RFP for this appraisal in January, 1996. Work will be expected to commence as
early as possible in the spring.

- Kenai Fjords. No further action at this time.
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Exxon Vaidez Qii Spill Trustee Council

Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: All Participants

FROM: Molly
Executive Di;

RE: Response to Actions Recommended at the Conference

DATE: December 5, 1995

Thank you for your participation in the Community Conference on Subsistence and the
Oil Spill held in Anchorage in September. The Trustee Council values your insights and
opinions, and appreciate you taking the time to share them by attending and speaking
out at the conference. I enjoyed being at the conference and meeting many of you.

I have reviewed carefully the report summarizing the major themes and actions raised by
the conference participants. This memo describes how we, as staff to the Trustee
Council, are responding to your suggestions and recommendations.

The conference identified six themes: (1) Coordinating between villages and regions, (2)
Recovery of resources and health of the ecosystem, (3) Role of local knowledge in
resource recovery, (4) Involving young people, (5) Restoring confidence in subsistence
food safety, and (6) Legal considerations. This memo divides the recommended actions
within each theme into two categories:

. Response underway by Trustee Council. In this category we describe what
the Trustee Council either is doing or will do to respond to the
recommendation.

. Not appropriate for Trustee Council action. The legal settlement entered

into between Exxon and the state and federal governments provides the
rules the Trustee Council must follow in spending restoration funds.
Restoration funds must be used for "restoring, replacing, enhancing, or
acquiring the equivalent of natural resources injured as a result of the oil
spill and the reduced or lost services provided by such resources.”" Not all
of the actions recommended by the conference fit these rules, and
therefore may not be appropriate for Trustee Council action. You may
warnt to work with your village or regional organizations or with the
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Steering Committee formed during the conference to follow up on
recommended actions that are in this category.

1. Coordinate Between Villages and Between Regions

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A,

Form a steering committee with two representatives from each of the four

regions. Include students as committee members.

B.

Participants at the Community Conference formed a Steering Committee to
follow up on the Conference’s recommendations. The Trustee Council can
provide some funding support for members to be involved in the restoration
process as a way of expanding local participation beyond the community
facilitators hired through the Community Involvement/Traditional Ecological
Knowledge project. However, the Trustee Council cannot fund the Steering
Committee itself or its political activities, such as lobbying for changes in federal
or state laws.

For your information, a list of the Steering Committee members is attached.

Use the community facilitator project to improve communication between villages.

Bring community facilitators together for periodic meetings.

The Community Involvement/Traditional Ecological Knowledge project (Project
96052, also known as the community facilitator project) is now up and running.
Martha Vlasoff has been hired by the Chugach Regional Resources Commission,
with funds provided by the Trustee Council, to coordinate the work of local
representatives in seven communities (Tatitlek, Chenega, Nanwalek, Port Graham,
Cordova, Seward, Valdez) and two regions (Kodiak, Alaska Peninsula), EVOS
Community Facilitators have been hired in Tatitlek (Gary Kompkoff), Chenega
Bay (Mike Eleshansky) and Port Graham (Walter Meganack, Jr.), and are in the
process of being hired in the other communities. The EVOS Community
Facilitators will hold their first meeting in Anchorage in January.

If you have questions about the Community Involvement/Traditional Ecological
Knowledge project or would like more information, contact:

Martha Vlasoff, EVOS Community Coordinator

Trustee Council Restoration Office

645 G Street, Suite 401

Anchorage, Alaska 99501

Phone 278-8012, or toll free 1-800-478-7745

Fax 276-7178

e-mail: MVlasof@evro.usa.com
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C.

Involve Native associations and regional non-profits in programs, research,

communication networks.

D.

The EVOS Community Coordinator’s work is not limited to the communities
listed above. The Community Coordinator will be corresponding with the EVOS
Community Facilitators at least twice a month (probably with a one or two page
fax that shares news about upcoming meetings, new research findings, project
proposals, and other timely information). If you would like other organizations to
also receive these updates, contact Martha Vlasoff. In addition, we will be
expanding our other outreach efforts with Native associations and regional non-
profits.

Coordinate and communicate between villages on fish, wildlife and other living

things -- status and harvest levels.

Over the next year, the Trustee Council will produce a series of short reports or
brochures on the status of each of the major resources injured by the oil spill.
For example, one report will describe what is happening with harbor seal
populations in different parts of in Prince William Sound. Another report will
describe what is happening with herring. These reports will be delivered to the
EVOS Community Facilitators for sharing with everyone in the community.

Regarding information about the status of resource populations and harvest levels
by each user group, this information can also be obtained from local and regional
offices of the Alaska Department of Fish and Game (ADF&G). There is also a
system of local fish and game advisory committees, run by ADF&G, which meet
to discuss resource issues and advise the Alaska Boards of Fisheries and Game.
For more information about these committees, contact the Boards Support
Section of ADF&G in Anchorage (267-2354). For federal lands, the Federal
Subsistence Board has established a system of regional subsistence advisory
councils. Call the U.S. Fish and Wildlife Service Office of Subsistence
Management for more information (271-2326 or 800-478-1456).

Use computers/e-mail to communicate.

In the Prince William Sound area, the Chugach Regional Resources Commission
and the Chugach Heritage Foundation are working to hook up each village
council to a computer network that will allow communication by e-mail or a
similar method. Having this network in place will make communication easier not
only among the villages, but between the villages and the Trustee Council
Restoration Office. The Trustee Council has offered to assist in this effort.

In addition, Martha Vlasoff, in her role as EVOS Community Coordinator, will
work with representatives of KANA and BBNA on communication efforts in the
Kodiak and Alaska Peninsula areas.

Contact the Trustee Council by e-mail at: MVlasof@evro.usa.com



77,3 NOT APPROPRIATE FOR TRUSTEE COUNCII, ACTION
A Hold the Community Conference each year.
While another community conference may be worthwhile in the future, I think we
should give the Steering Committee, the EVOS Community Facilitators and
Community Coordinator, and our ongoing communication efforts some time to get
things done. Continual involvement and effort on the part of the Steering
Committee and other interested persons is a key element to making progress on

the recommendations from this year’s conference.

If after several months of work it is determined that another conference is
needed, the Steering Committee may want to submit a funding proposal to the
Trustee Council for consideration as part of the Fiscal Year 1997 Work Plan.
(Contact Martha Vlasoff if you would like more information on the Trustees’
proposal process.) Another approach would be for the regional corporations or
other Native associations to sponsor a community conference. This would allow
for a much broader conference agenda. If Trustee Council funds are used, the
agenda must be limited to the purposes outlined in the legal settlement -- that is,
restoration of the resources and services injured by the oil spill.

B. Teach survival and other cultural skills at an annual conference.
The U.S. Department of Justice has taken the position that funding spirit camps
’“) does not appear to be consistent with the terms of the civil settlement with Exxon.
e However, a spirit camp for the Chugach Region received grant funds through the
' Alaska Department of Community and Regional Affairs from the criminal
settlement between the State and Exxon. This spirit camp took place at Nuchek
in Prince William Sound this past summer, and will be held again in 1996. Also,
planning for a spirit camp proposal for the Kodiak region is currently underway.
Contact John Gliva at the Department of Community and Regional Affairs in
Anchorage for more information about this grant program (phone 269-4588).

C. Hold community exchanges (visit, learn each others’ traditions).
This recommendation is probably best followed up by individuals, regional
organizations, communities, or the Steering Committee.

2. Recovery of Resources and Health of the Ecosystem
RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A Conduct more projects on shellfish restoration.
The Trustee Council provided funding in 1995 for the clam restoration effort
underway at the Qutekcak hatchery in Seward, and is likely to provide funding in
1996 as well (the Trustee Council will vote on this at their December 11, 1995

» 4
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meeting). The Trustee Council’s Chief Scientist and other experts in shellfish
mariculture visited the hatchery in October. Although it is too soon to say when
the clam seed might be ready for planting on local beaches, the hatchery is
successfully demonstrating that it is possible to raise clams from seedstock.

Also in 1995 the Trustee Council was asked to provide funding to test shellfish in
the Kodiak area for PSP. While this is an excellent idea to increase subsistence
users’ confidence that the resources injured by the oil spill and other resources
are safe to eat, the Trustees had a number of technical concerns with the
proposal. If these concerns can be worked out, the Trustees may consider funding
this proposal in the future.

Contact Martha Vlasoff if you would like more information about these or any
other projects funded by the Trustee Council.

B. Villages need to report diseased animals to ADF&G; government needs to get

back to communities with results.
The Trustees have provided funds each year to test resources to see if they are
safe to eat. In 1995 and 1996 there is not a new effort to collect resource
samples. Instead, if you or anyone in your community catches a fish or shoots a
deer or comes across some other animal that appears abnormal in some way, a
sample of that abnormal resource will be evaluated by the Alaska Department of
Fish and Game. One or two individuals in most communities in the spill region
have been trained to collect and submit the samples for testing. After testing, you
will get a letter from Subsistence Division explaining the results of the test.

If you find an abnormal resource you want tested, get in touch with the trained
person in your community (see the attached list). If you cannot reach that trained
person, call the Department of Fish and Game’s Resource Abnormalities Toll-
Free Hotline:

1-800-267-2552

NOT APPROPRIATE FOR TRUSTEE COUNCIIL. ACTION

A. Improve communication between the village and regional levels, and with western

scientists, concerning when a resource is stressed and when to reduce harvests.
Harvest rules are made by the Alaska Boards of Fish and Game, the Alaska
Department of Fish and Game, the National Oceanic and Atmospheric
Administration, and the U.S. Fish and Wildlife Service. The Trustee Council is
not involved in these resource management decisions. However, I will send a
letter to the management agencies to let them know that the Community
Conference asked for better communication about harvest decisions. I will urge
the agencies to evaluate the way in which they now communicate management
decisions to communities to see if they can improve that communication.
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B. Compensate people for providing information on, or samples of, abnormal

resources.
Currently, volunteers in all communities in the spill region (except Port Lions,
which chose not to participate) have been trained to collect and submit samples of
abnormal resources for testing. At this time, I do not believe it is appropriate to
pay people to perform this task. The Trustee Council is providing a service
(evalnating samples) to the community. Having the community participate by
submitting samples, I believe, makes a stronger program. I hope that the
communities’ interest in getting answers to their questions about resource
abnormalities will continue to result in their willingness to contribute to this
effort.

3. Role of Local Knowledge in Natural Resource Recovery
RESPONSE UNDERWAY BY TRUSTEE COUNCIL,

A. Increase local involvement in research (hire local people, communicate results
back to communities in understandable terms, follow AFN research protocol, involve
communities in research design, coordinate research with sensitivity to local harvest and
religious activities, compensate people for their time being interviewed,).
Part of the EVOS Community Coordinator’s (Martha Vlasoff) job is to look for
opportunities for research scientists to hire local people, and to work with
communities and scientists to make this happen. Another part of Martha’s job is
to assist the Trustees with communicating research results to the communities.

In addition, Martha will be working with communities, the Division of
Subsistence, and others to develop a draft research protocol for adoption by the
Trustee Council. The protocol will be based on the AFN protocol, and could
address involving communities in research design and coordinating research with
sensitivity to local harvest and religious activities. Issues of appropriate
compensation will also be addressed as the research protocols are developed.

B. Elders train/educate western scientists about their local area and the species to

be studied.
The Community Involvement/Traditional Ecological Knowledge project also deals
with local knowledge. The Trustee Council provided funds to the Alaska
Department of Fish and Game’s Subsistence Division to work with the EVOS
Community Coordinator, in consultation with the communities in the spill region,
to develop protocols for the collection of Traditional Ecological Knowledge, or
TEK -- which generally means collecting information from local people about the
resources in their area. This TEK effort, which is still in the planning stages, will
include working with the EVOS Community Facilitators and perhaps others to
systematically collect TEK, and assisting western scientists in using TEK in their
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restoration research. For more information about the TEK project, contact Bill
Simeone at Subsistence Division (phone 267-2309) or Martha Vlasoff here at the
Restoration Office.

In addition, the Trustee Council has provided funds the last three years to bring
together subsistence hunters of harbor seals and western scientists studying harbor
seals to try to understand why harbor seals are not recovering and to identify ways
to assist their recovery. The Alaska Native Harbor Seal Commission (ANHSC)
was formed this year to represent subsistence users in this effort. In 1996, the
‘Trustee Council has provided funds to the ANHSC to hold two workshops and
distribute newsletters. Monica Reidel is the Executive Director of the Harbor
Seal Commission -- she can be reached in Cordova at 424-5882,

Train local people in western research, including local data collection and

observations, internships at PWSSC and on other projects, etc.

The Trustee Council has provided funds to the Chugach School District to
conduct a Youth Area Watch program during the 1995-96 school year. Under this
project, eight students from Chenega and Tatitlek will collect data for scientists
doing research for the Trustee Council. The Youth Area Watch has been funded
as a pilot project, so will be reviewed by the Trustees on whether to continue or
possibly expand it to more students and other communities for the 1996-97 school
year.

Also in 1996 the Trustees provided funds to train local people in Chenega Bay,
Tatitlek, Cordova, Port Graham, Nanwalek, and Seldovia to collect biological
samples from harbor seals. The samples will be sent to scientists doing research
on why harbor seals are declining. Depending on the program’s success, the
Trustees may consider expanding the seal sample collection program to more
communities in 1997, In addition, as discussed above, the Trustee Council has
provided funds to train local people to collect samples of abnormal resources.

The Trustee Council cannot fund a student internship program. However, the
University of Alaska has expressed a desire to involve students from its existing
internship program in spill area research. We will be talking to the University
about the possibility of using University interns on Trustee Council funded
projects.

Improve trust/cooperation/communication between communities and researchers.
The EVOS Community Facilitators will be attending the EVOS Annual Science
Workshop (January 16-18, 1996 in Anchorage). All scientists doing research for
the Trustee Council are required to attend this workshop. This will be a good
opportunity for community members and researchers to meet and talk. The
keynote speech at the workshop will be on Combining Traditional/Local
Knowledge and Western Science (the keynote speaker has not yet been selected).
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A panel discussion on this topic will also be held, with some real "nuts and bolts"
information about how researchers and community members can work together.

In addition, in the spring of 1996 the Trustee Council will once again hold public
meetings in communities throughout the spill region. The Trustee Council’s
Executive Director or her assistant will be at each of these meetings, along with
the Chief Scientist or another scientist doing research in the spill area. Similar
meetings were held in 1994 and 1995.

E. Increase local responsibility (record elders’ information for next generation, local
residents keep logs and journals of observations about the ecosystem, hunters and food
preparers report observations about the health and safety of resources).
These and similar record-keeping techniques will be developed under the
Community Involvement/Traditional Ecological Knowledge project discussed
above.

F. Use regional organizations and existing commissions as sources of traditional
knowledge on the recovery and management of fish and wildlife.
Such organizations will be contacted as part of the Commurity Involvement/
Traditional Ecological Knowledge project discussed above.

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

A. . ADF&G and USFWS work with locals to develop co-management strategies.
As described above, the Trustee Council has supported the initial steps in
developing a co-management strategy for harbor seals. However, most of the
work on co-management is being done under the new Section 119 of the Marine
Mammal Protection Act. This section authorizes Alaska Natives and the federal
government to enter into agreements which will allow local organizations to
manage the activities of hunters and participate in doing research on subsistence
marine mammal species.

RurAL CAP recently published a handbook on co-management. For more
information about co-management or a copy of the handbook, contact RurAL
CAP in Anchorage at 279-2511.

4. Involve Young People and Address Their Concerns

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A. Train youth in research skills; establish internships.
As discussed above, the Trustee Council provided funds to the Chugach School
District to conduct a Youth Area Watch program during the 1995-96 school year.

8



Under this project, eight students from primarily Chenega Bay and Tatitlek will
collect data for scientists doing research for the Trustee Council. The Youth
Area Watch was funded as a pilot project, so will be reviewed by the Trustees on
whether to continue or possibly expand it to more students and other communities
for the 1996-97 school year.

The Trustee Council cannot fund a student internship program. However, the
University of Alaska has expressed a desire to involve students from its existing
internship program in spill area research. We will be talking to the University
about the possibility of using University interns on Trustee Council funded
projects.

NOT APPROPRIATE FOR TRUSTEE COUNCIT. ACTION

A.

Have spirit camps, hunting and survival camps, healing conferences, and

subsistence cultural education centers.

B.

The U.S. Department of Justice has taken the position that funding such programs
does not appear to be consistent with the terms of the civil settlement with Exxon.
However, a spirit camp for the Chugach Region received grant funds through the
Alaska Department of Community and Regional Affairs from the criminal
settlement between the State and Exxon. This spirit camp took place at Nuchek
in Prince William Sound this past summer, and will be held again in 1996. Also,
planning for a spirit camp proposal for the Kodiak region is currently underway.
Contact John Gliva at the Department of Community and Regional Affairs in
Anchorage for more information about this grant program (phone 269-4588).

Do school projects about the oil spill, start teaching kids about subsistence at a

younger age, involve young people in curriculum development, teach schoolteachers to
value subsistence and local traditions.

C.

These recommendations seem appropriate for school district action. I will send a
letter to school districts in the spill region to let them know the Community
Conference made these recommendations and to let them know what materials
the Oil Spill Public Information Center has available.

Give young people a seat, or at least a voice, on councils and commissions;

arrange youth exchanges with other villages; hold community outings at which traditional
foods are eaten.

These recommendations appear to be best followed up by individuals, regional
organizations, communities, or the Steering Committee.
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5. Actions to Restore Confidence in People’s Decisions About
Subsistence Food Safety

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A.

B.

Get better, more frequent reports of test and research results to villages.

Making sure that test and research results are communicated to villages is one of
the main tasks of the EVOS Community Coordinator, Martha Vlasoff. If you
have any questions about the results of food safety tests that were done in your
area, or any other research project that was done in the past or is currently
underway, please contact Martha. For questions about food safety tests, you can
also call the Resource Abnormalities Toll-Free Hotline at 1-800-267-2552.

Train locals to evaluate food safety using traditional knowledge and western

science, develop system in villages to rely on local knowledge and observations about
food safety.

As discussed above, the Trustee Council will continue to provide funds to test
abnormal resources for food safety and to inform villages of the results of these
western science tests. However, western science cannot take the place of
traditional knowledge -- both need to be used in deciding whether or not
resources are safe to eat.

6. Legal Considerations

RESPONSE UNDERWAY BY TRUSTEE COUNCIL

A,

Allow village review and approval of proposals for areas affecting villages; protect

confidentiality of Native people sharing information on fish and wildlife.

These recommendations will be considered in development of the research
protocols, discussed above.

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION

A,

Get the human element accounted for in damage assessment.

Currently there is a debate over the way in which effects on human uses should
be considered in damage assessments in the case of future spills, and whether
projects should address human uses directly or should do so indirectly through
restoration or enhancement of natural resources. The debate involves the
interpretation of federal and state law. Settling the debate cannot be pursued by
the Trustee Council, nor can Trustee Council funds go to the Steering Committee
to be used for this purpose.

10
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Put a Native Trustee on the Trustee Council.

When the State and the U. S. governments settled with Exxon, potential Native
claims were specifically excluded from the settlement so that they could be
pursued in separate lawsuits that had been filed in State and federal courts.
These lawsuits resulted in settlements and jury awards in favor of Native claims.
Neither the federal Clean Water Act, upon which the governments’ claims were
based, nor the settlement agreement with Exxon provide for the appointment of
non-governmental Trustees.

Another suggestion made at the Community Conference was an ex-officio Native
advisor to the Trustee Council. The Trustees have already done this through the
appointment of the subsistence and Native landowner representatives to the
Public Advisory Group (currently, Brenda Schwantes of Kodiak and Chuck
Totemoff of Chenega). The Trustee Council gives great weight to the views of
the members of the Public Advisory Group, as well as to the comments and
recommendations received directly from the people of the communities in the
spill-impacted region.

Federal law has been changed since the Exxon Valdez oil spill to provide for
direct representation of tribal interests in the event of a future spilL

Pursue compensation for mental health damages, counseling, healing centers.
This is a worthy objective. However, it cannot be pursued by the Trustee Council,
nor can Trustee Council funds go to the Steering Committee to be used for this

purpose.

Pursue actions related to court system and judges selected to hear Native cases.
This, too, would need to be pursued by an outside group. You may wish to
contact:

Vicki Otte, Executive Director

Alaska Native Justice Center

670 W. Fireweed Lane

Anchorage, Alaska 99508

Phone 265-5971

Again, thank you for your participation in the Community Conference. I hope you find
the information in this memo useful.

Attachments: List of Steering Committee members

List of persons trained to collect samples of abnormal resources

11



STEERING COMMITTEE

(‘

Kodiak, AK 99615

Robert Katelnikoff
P.O. Box 56
Ouzinkie, AK 99664
680-2254 phone
680-2215 fax

Prince William Sound

Pete Kompkoff

c¢/o Chenega Bay IRA Council
General Delivery

Chenega Bay, AK 99574

Monica Reidel

P.O. Box 1005
Cordova, AK 99574
424-3241

Kodiak region: Alaska Peninsula
Hank Eaton Priscilla Skonberg

P.O. Box 5
Chignik Bay, AKX 99564
749-2433

Virginia Aleck

P.O. Box 18

Chignik Lake, AK 99548
845-2233

Lower Cook Inlet/Kenai Peninsula

Walter Meganack, Jr.

Port Graham Village Council
P.O. Box 5510

Port Graham, AK 99603

Lillian Elvaas

Seldovia Native Association
Drawer L

Seldovia, AK 99663
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RESOURCE ABNORMALITIES PROJECT PARTICIPANTS

1) VALDEZ
8/15/95

2) TATITLEK
8/16/95

3) CHENEGA BAY
8/16/95

4) CORDOVA
8/17/95

5) SEWARD
8/18/95

6) SELDOVIA
8/20/95

7) OUZINKIE
8/24/95

8) AKHIOK
8/25/95

9) KARLUK
8/29/95

10) LARSEN BAY
8/30/95

11) OLD HARBOR
8/31/95

12) KODIAK CITY
9/1/95

Helmer J. Olson
Becki Kompkoff
Gloria A. Hiratsuka

Gary Kompkoff
Steve Totemoff
Herman Geffe
June Totemoff

Larry Evanoff
Mike Eleshansky
Elizabeth Kakala
Cheryl Eleshansky
Joyce Kompkoff

Faye Pahl
Steve Donaldson
Diane Platt

Victor Ashenfelter
Micheal Hibbetts

Lillian Elsvaas
Hoyt Ogle

Robert W. Katelnikoff
Tustyna Katelnikoff
Elena Shanagin
Sharon Boskofsky
Wanda Morrison
Rosemary Squartsoff

Mitch Simeonoff
Judy Simeonoff
Jennie Rastopsoff
Edward Phillips Sr.

Dale Reft
Nick Charliaga

Shelia Theriault
Patti Carlson

Tilly Christiansen
Michael Alexanderoff
Jennifer Castoe
Cynthia Berns

Mary Cichoski
Juanita K. Kelly

13y CHIGNIK LAKE
9/4/95

14) CHIGNIK LAGOON

9/5/95

15) CHIGNIK BAY
9/5/95

16) NANWALEK
9/13/95

17) PORY GRAHAM
9/13/95

18)Perryville

19)Ivanoff Bay

Patti Lind

Don O.Lind
Mitchell Lind Sr.
Ronny Lind

Ronda Gregorio
Delissa Jones
Jerod Jones

Kim Kuster
Teri Carey
Roy Carey

Linda Evans

Dale Brewster
Kathy Brewster
Ephim H. Moonin

Ephim Anahonak Ji.
Thomas H. Sawden
Melvin Malchoff

Jerry Yagie
Elizabeth Kospruk

Alfred Kalmakoff
Glen Kalmakoff
Senafont Shugak



Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM

TO: Trustee Council
FROM: Molly M mn-\m/
Executive '\e’ctor

DATE: December 7, 1995

RE: Status report on habitat protection and acquisition

At the Trustee Council meeting scheduled for Monday, December 11, 1995 | will be
presenting a status report on the Habitat Protection and Acquisition Program. What
follows is a brief summary of that report.

Small Parcel Program. The Council acted on the first package of small parcels at its
November 20 meeting. Attached to the November 20 meeting notes is a copy of the
final Trustee Council resolution. Since that time, six landowners have indicated they
are willing to sell their parcels at appraised value, and two others are likely. Others
are in various stages of discussion, but look promising. Appraisals for the remaining
parcels under consideration are either under review or are still being completed.

Koniag. Koniag has indicated they are anxious to begin negotiations on Phase Il as
soon as possible for long-term protection of the Karluk and Sturgeon Rivers.

Shuyak. Agreement was reached at the November 20 meeting with the Kodiak Island
Borough for a price of $33.32 million plus interest over a multi-year payout period for a
total of $42 million. A copy of the Trustee Council resolution is attached to the
meeting notes. A more detailed resolution and purchase agreement will be taken up
as an action item December 11.

Chenega. The data obtained during the additional field work in October is still being
assessed. A final report is expected shortly.

Tatitlek. The expected date for the preliminary draft of the timber appraisal is late
December. Tatitlek is very anxious to have the appraisal completed and begin
negotiations. We are attempting to do everything possible to expedite the process.

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior



Tatitiek will be given timber cruise data as it is developed. A Trustee Council meeting
is tentatively scheduled for January 30 for possible action on this acquisition.

Eyak. We are still trying to set up an informal meeting with several board members.
Although we have not yet been able to find a date that works for everyone, we are
continuing to pursue this. In addition, a letter is being drafted to the Eyak Board
expressing interest in continued discussions, and suggesting a possible meeting with
the board in January. The Forest Service is reviewing the timber cruise data in hand
and will develop a schedule for finalizing that appraisal.

Afognak Joint Venture. The Alaska Department of Natural Resources will be issuing
an RFP for this appraisal in January, 19986. Work will be expected to commence as
early as possible in the spring.

Kenai Fjords. No further action at this time.
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Exxon Valdez Qil Spill Trustee Council
Restoration Office

645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: (907) 278-8012 Fax: (907)276-7178

MEMORANDUM

TO: Trustee Council ‘ o} P s e s
i) SH‘{:“‘ Caie
FROM: Mo m

Executivei Sii\;&or DEC 16

DATE: December 7, 1995 EXXCHN VALDEZ OI%. SPILL
TRUSTEE COUNGIL
ADMINISTRATIVE RECORD

RE: Normal agency management

At their July meeting the Public Advisory Group passed a motion asking staff to review
the Restoration Policy on normal agency management for some possible refinement.
Their request for a review was affirmed by the Trustee Council at the August 25
meeting.

Consequently, staff developed some additional criteria for consideration and
distributed this for agency review. Agency comments were mostly minor
vordsmithing. The document was presented to the Public Advisory Group at its
December 6 meeting. A quorum was not present, so no action could be taken.
However, there-appeared to be no general consensus on this issue. Several PAG
members didn't think this was a major issue, others thought the existing policy as
stated in the Restoration Plan was adequate. At least one thought the additional
language was not clear enough and could inadvertently provide further opportunities
for agencies to have their normal management responsioilities funded by the Council.
The general sense of the group was to continue working on this and seeing if there
were any additional ideas or thoughts that might be available.

Based on this response, my overall conclusion is that the current policy in the
Restoration Plan is sufficient. What is needed is continued vigilance on the part of
staff, the Council, the Public Advisory Group, and the general public to ensure that
normal agency management responsibilities are not funded through this process. In
the revised Detailed Project Description instructions for FY97, we plan to include a
section requiring the proposer to explain why this does not fall under normal agency
management. This should help staff review. However, it should be noted that a
similar section was included in earlier project proposals, and the same issues were
present. In most cases, the final determination comes down to a case by case
judgement based on knowledge of the existing agencies’ particular situations.

Trustee Agencies
State of Alaska: Depariments of Fish & Game, Law. and Environmental Conservation
United States: National Oceanic angd Atmospheric Administration, Depanments of Agriculture and !nterior



D . .

For your reference, | have attached a copy of the working draft of the discussion
memo that explores these issues in greater detail. | lock forward to discussing this
issue further at the December 11 Trustee Council meeting.
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Exxon Valdez Oil Spill Trustee Council

Restoration Office
645 G Street, Suite 401. Anchorage, Alaska 99501-3451

Phone: (907) 278-8012 Fax: (907) 276-7178

MEMORANDUM é}ﬁ
L
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To: Restoration Wz Forcs
(":) e J,,i’ //

From: Stan Senner and BoU Losifer
Date: November 22, 1882
Subj: Normal Agency ta~zzzment
There has been long-stanc:ng corczrn thar EVOS restoration funds should <77 b

used to support projects wiuzh are sorzl agency management.” This suoig
‘he Public Advisory Group a2nd thz T-usiz2 Council adopted resolutions reguzstin
2 develop criteria to identhy "':: anzncy activities and eliminate such -2 =28
‘rom annual work plans.
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The purpose of this memo i3 37'7'5' :-3-“5‘ e c itena for discussion by the Moo Foroe as
s next mesting. Based © \, a g
consideration by the PAG and

statement adopted in the Rastoranc:

Government agencies will be funded only for restoration projects that they would
not have conducted had the spill not occurred.

This policy addresses the concern that restoration funds should not sucpori
activities that government agencies would do anyway. It also affirms the
practice that has been in effect since the beginning of the restoration process.
To determine whether work would have been conducted had the spill not
occurred, the Trustee Council will consider agency authorities and ths historiz
level of agency activity.

This says all the right things, and it is hard to improve on it as a statement ¢! p licy.
In practice, however, it has been extremely difficult to classify specific, discra:
activities as being normal agency management and even more difiicult to nc: funu‘
such activities, especially when they may bs important to restaration of EVOS injuri2s

Trusiee Agencies
State of Alaska: Depariments of Fisis & Game, Law, and Environmentat Conservatic:
Haeed States: National Ocean and Atmospharic Adminisiration, Departments of Agriculture &3 Intenar
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We think that the key to a more rigorous application of this policy is to determing (1)
agency mandates and (2) historical levels of agency activity.

To that end, we suggest that agency liaisons work with their principal investigators o
include within each Detailed Project Description a brief statement about pre- and post-
EVOS agency management activities and programs for the injured resources
addressed by the project. For herring, for example, there should be mention of ihe
Alaska Department of Fish and Game's pre-spill herring spawn deposition surveys ang
post-spill herring management program in Prince William Sound. These summaries
should make reference to any legal requirements imposed by statute or regulations.
For exampte, the Fish and Wildlife Conservation Act of 1880 1equires that the
Depariment of the Interior monitor all bird populations and report to Congress or their
status.

in both of these examples, money is at feast part ¢f what determines how the zzznoy
iultills its management responsibilities. In ithe case of the requirement that Intericr
monitcr bird populations, Congress has never appropriated enough funds to vl go
he job (i.e., it is an under-funded mandate). [n the case of the herring spawn
(i2n0siuon surveys, ADFG argued that the EVOS dzmage assessment and resic-
nrogram required more substantial surveys than were needed prior {0 the spili.
of EVCS funds has been justiiied. Today. the agency may not have the mongy :
resume funding the surveys themselves.

LFr
) Loy
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[
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hat do we do with this information about agency mandates and pre-spiil progrzm3?

FFirst, we must recognize that our job is to restore injured resources and servicss. =
in some cases, projects that might be interpreted as normal agency managemsn: may
be the best thing that the EVOS restoration program can do for a resource. On the
other hand, we also must recognize that EVOS restoration funds cannot be the long-
term solution to lack of agency funds. Lack of funds for natural resources research
and management is a national problem, and the EVOS restoration program does not
exist to restore shortfalls in agency funds.

A set of possible guidelines is provided below, but we emphasize that there are no
simple-to-apply criteria. No matter what is proposed, each project will require & case-
by-case decision and judgement which is at least partly subjective. Here is our
suggestion:
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If a particular tool, type of activity, or program has been oOr iS necessary o uif:
basic resource management responsibilities, or is a legal mandate, the Trusis=
should not fund that work uniess--

vy

(a) without the proposed agency activity, thare will be additional injury o 2
species that has not recovered from thea spill; or

(5) lack of agency funding will pravent (ke Trustees from fully documenting -«
recovery from EVOS for a key resource cr service! or

(c) the work will lead to a significant unproverment in the quality and leve! ¢

management and protection afforded a resource or service injured by the son!

/*’ tho tool, activity, or program raqiires inng-term support 10 use or !mpim*ﬁsr
iien therc must be explicit advanca agrzament for a transition to non-EVOS

SJ,oport.

:3%0N anc circumvention. How=.,
2f close scrutiny and good juzac' nE
» Zriteriz should be very low on e

guidelines are subject to iniar:
Ib|° test that can take the plac:
 izast, projects that fail to mzst tha

No D

i t e competition for limiig 2 funs
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Exxon Vaidez Qii Spill Trustee Council
Restoration Office

645 G Street, Suite 401, Anchorage, Alaska 89501-3451
Phone: (907) 278-8012 Fax: (907) 276-7178

DRAFT

Policy on Habitat Acquisition Costs, Logistics, and Processes
December 7, 1995

Use of fair market value appraisals. Federal agencies are required to offer no less
than fair market value for land being acquired by the United States. Fair market value
appraisals are developed using government-approved (UASFLA) standards. The
appraisal provides the basis for any offer the Trustee Council makes. Appraisals
provide an opinion of economic value and do not consider restoration or biological
value.

Large parcel resolutions and offers. The Trustee Council has authorized the
Trustee agencies to make a number of offers to landowners for purchase of various
interests in lands at fair market value to be determined by a government approved
appraisal, not to exceed a certain funding level. The funding totals used in these
resolutions are caps, not targets. They were provided as piacehoiders for planning
purposes only, and do not reflect any entitlement on the part of the seller. This shouid
be clearly reiterated in all negotiations.

Title evidence. When land or interests in land are acquired by the United States, title
evidence must be obtained and examined by attorneys at the U.S. Department of
Justice or at the acquiring agency (acting pursuant to a delegation of authority from
the U.S. Attorney General), and the title must be approved, in compliance with
provisions of 40 U.S.C. s 255. The title evidence to the land or interest in land must
be in reasonable compliance with the "Standards for the Preparation of Title Evidence
in Land Acquisitions by the United States" ("Standards)". The Standards provide that
any one of the following types of evidence, prepared in accordance with the
requirements in the Standards, may be obtained after considering local practice,
reliability, security, ecoriomy, efficiency and speed:

(8) Abstracts of title...

{b) Certificate of title...

(c) Owners’ duplicate certificates of title...
(d) Copies of public title records...

(e) Title insurance policies...

(f) Any other satisfactory evidence of title."

EXXOHN VALDEZ Qil SPHL
TRUSTEE COUNCGIL
ADMINISTRATIVE RECORD

Trustee Agencies
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation
United States: National Gceanic and Atmospheric Administration, Departments of Agrcuiture and interior
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The acquiring agency wilt justify any closing costs required for an acquisition either
when it provides the acquisition to the Council for approval or for phased acquisitions,
in the annual budget submission to the Executive Director.

Hazardous materials surveys. Al acquisitions of real property require a pre-
acquisition site assessment. Acquiring agencies shall minimize their potential liability
by acquiring real property that is not contaminated.

Surveys needed to accomplish acquisition. In order to close an acquisition,
acquiring agencies shall use the least-expensive, acceptable means available for
describing a property. In most cases this will be the aliquot parts. If the seller has
taken action to create an inholding that results in a need to survey, the seller has the
responsibility to pay for the survey. Survey costs may be a negotiable item in land
negotiations. However, requests for funding should be made at the time the
acquisition receives final approval by the Trustee Council, to the extent costs are
known.

Post-acquisition surveys. None should be required.

Post-acquisition posting and marking. If post-acquisition posting and marking is
necessary to delineate for the public different uses within conservation easements,
which represent rights retained by the landowner, any posting and marking should be
at the landowner’s discretion and expense. Any provision differing from this, and the
associated costs, should be disclosed to the Trustee Council prior to their final
approval of the acquisition.

Restoration costs. The seller is required to comply with all applicable federal and
state laws and regulations prior to the sale of its land (i.e., Forest Practices Act). In
some cases, this may require future monitoring and possible follow-up efforts on the
part of the seller. Any additional restoration work above and beyond compliance with
existing laws and regulations that is necessary for the land to achieve the restoration
benefits identified in the habitat protection analysis should be addressed within the
negotiation process if possible, and at the very least, should be identified at the time of
closing if known. Normal agency management costs are not considered part of

restoration.

a.\ ':_.'-‘.
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Restoration Benefit Report
CHENEGA CORPORATION LANDS

REGION

Chenega Corporation lands proposed for habitat protection and acquisition are in
western Prince William Sound.

DESCRIPTION QF PROPOSED ACQUISITION

The Chenega Corporation lands proposed for protection through fee simple and partiai
interest (conservation easement) acquisition are composed of approximately 70,000
dures along the southwest side of Prince William Sound.  All lands being considered for
acguisition from Chenega Corporation have a split estate with subsurface ownershlp with
the regional corporation, Chugach Alaska Corpoeration.

Chenega Corporation iands include Chenega Island and paris of Evans, Latouche,
Flemming, and Knight Islands as well as significant areas on the mainland on the west
side of Dangerous Passage. The area is characterized by mountains with elevations {o
2,500 feet. The lower slopes adjacent to lakes, streams and bays are forested with olc
growth Sitka spruce and western hemlock. Uniil recently, western Prince William Sound
- was glaciated and still remains very remote and wild,

Portions of the Chenega lands have some of the highest rankings in the comprehensive
habitat evaluation process. Two parcels in particular are widely recognized for their
exceptional beauty and biclogical productivity. Jackpot Bay and Eshamy Bay provide
important sockeye salmon spawning and rearing habitat. The Jackpot and Eshamy lands
are key areas for sport fishing, commercial fishing, subsistence, and recreation in Prince
William Sound, and are high value for a number of injured resources. Eshamy Bay has
the highest population of cutthroat trout in western Prince William Sound, and is the
northern and westernmost extent of that species range. Jackpot Bay has a large colony of
pigeon guillemots immediately adjacent to the parcel. In the Eshamy and Jackpot area
there are 22 anadromous streams of which two {Jackpot and Eshamy) are major
producers of pink and sockeye salmon.

The Alaska National Interest Conservation Act (ANILCA) required a study be submitted to
Congress

with recommendations as to the suitability or nonsuitability of wilderness within the Prince
William Sound area of the Chugach National Forest.! This report recommended that the
mainland and islands in western Prince William Sound be classified as wilderness. While
Congress has not acted on the report, all land within the Nellie Juan/College Fjord
Wilderness Study Area are being managed as wilderness pending action by Congress.
Any lands purchased from Chenega Corporation will be managed as wilderness.

Page 1



Western Prince William Sound is cne of the areas most impacted by the 1989 Exxon
Valdez oil spill. The greatest amount of residual oii still remaining within the spill-affected
area is within the Chenega region. The Chenega area has been considered by many as
“ground zero” for spill related effects. All resources and services in the area were injured
and would benefit from habitat protection.

RESTORATION BENEFIT A
The Chenega lands provide important habitat for several species of fish and :E’Idllfe for
which significant injury irom the spill has been documented. The Trustee Council's

comprehensive habitat evaluation process? evaluated and ranked various Chenega
parcels as having nhigh value for injured resources and services, as shown below:

Resource/Service Chenega Parcels Ranked as High Valuye

pink salmon Jackpot Bay, Granite-Paddy-Ewan Bays

sockeye salmon Eshamy Bay, Jackpot Bay

cutthroat trout Eshamy Bay

Dolly Varden Eshamy Bay, Jackpot Bay

bald eagle Eshamy Bay, Granite-Paddy-Ewan Bays, NW Chenega
Island, SE Chenega Island, Fleming Island, NW Evans,
Sleepy Bay

black oystercatcher NW Chenega island

harbor seal NW Chenega island, Fleming Island, NW Evans Island

harlequin duck Jackpot Bay, NW Chenega lsland

marbled murreiet NW Evans lsland

pigeon guillemot Jackpot Bay, Plelades Islands SE Chenega

river otter Eshamy Bay

sea otiter Granite-Paddy-Ewan Bays, NW Chenega Island, NW
Evans island

recreation/tourism Eshamy Bay, Jackpot Bay

wilderness Jackpot Bay, Granite-Paddy-Ewan Bays, NW Chenega,

South Knight Island, NE Whale Bay, Fleming Island, NW
Evans Island, Pleiades Islands

cultural resources NW Chenega Isiand, SE Chenega island, South Knight
Island, Sleepy Bay
subsistence Eshamy Bay, Jackpot Bay, Granite-Paddy-Ewan Bays,

NW Chenega [sland, SE Chenega Island, South Knight
Island, Fleming Island, NW Evans, Sleepy Bay, Pleiades
Islands

The Eshamy Bay (CHE 01) and Jackpot Bay (CHE 02) parcels were ranked among the
highest of all parcels in the entire spill area and are important to a wide variety of spili
injured resources and services. Together, the two parcels provide habitat of high value to
pink salmon, sockeye salmon, cutthroat trout, Dolly Varden, bald eagle, harlequin duck,
pigeon guillemot, river otter, recreationftourism, wilderness, and subsistence. Eshamy
Bay and Jackpot Bay have the highest number of pink salmon in the region with 22
anadromous streams. Eshamy Bay is the highest sockeye salmon producing system in
western Prince William Sound. The Eshamy and Jackpot area has important wintering
lakes and supports strong populations of Dolly Varden as well as fourteen documented

Page 2



bald eagie nests and important feeding areas. The area is an important breeding area
and important overwintering area for harlequin ducks. There is a large colony of pigeon
guillemots adjacent to the parcel. Eshamy has high concentrations (based on pre-spill
documentation) of river otters. There are currently high levels of recreation with
increasing potential with the area being a destination sport fishing area for nearby major
population areas. The Eshamy Bay and Jackpot Bay parcels also have high value for
subsistence use for the village of Chenega.

Other Chenega lands (CHEQ3, CHE 04, CHE 05, CHE 06, CHE 07, CHE 08, and CHEQ0S)
were also identified as having high value for a variety of injured resources/services
including pink salmon, bald eagle, black oystercatcher, harbor seal, harlequin duck,
marbled murrelet, pigeon guillemot, sea otter, wilderness, cultural resources,
recreation/tourism, and subsistence.

Protection of Chenega Corporation [ands through the acquisition of fee simple and
conservation easement interests would benefit the recovery and restoration of injured
resources and services. Pink salmon, sockeye salmon, cutthroat trout, and Dolly Varden
are potentially susceptible to water guality and timber harvest impacts that could
otherwise occur. Black oystercatchers are sensitive to loss of nesting habitat and
disturbance during nesting. Harlequin ducks are highly sensitive to disturbance and loss
of nesting habitat. Harbor seals have the potential to benefit from parcel acquisition
through control of potential disturbances. Pigeon guillemot colonies require special
protection from habitat loss and disturbance. Bald eagles could experience loss of
nesting habitat and river otters a loss of denning habitat if not protected. Marbied
murrelets are sensitive to loss of nesting habitat and disturbance during nesting. Sea
otters are sensitive to disturbance during pupping which occurs in May and June.
Subsistence, recreation and wilderness based services are all sensitive to development
that couid result in increased user group conflicts if harvest and access are restricted.

TERMS AND CONDITIONS

Areas likely to be protected by fee simple acquisition are Jackpot and Eshamy Bays.
Partial interest easements are likely for the remainder of Chenega lands. The
acquisition price will be determined at the time the appraisal is completed. The source
of funds for the purchase of fee simple and conservation easements will be the civil
trust funds, as well as federal criminal settlement funds.

DRAFT

1 Section 704 of ANILCA. :
2 Comprehensive Habitat Protection Process — Large Parcel Evaiuation and Ranking, Volume 11
{November 30, 1993).
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Exxon Valdez Oil Spiil Trustee Council
Restoration Office

645 G Street, Suite 401, Anchorage, Alaska 99501-3451
Phone: {(907) 278-8012 Fax: (907) 276-7178

MEMORANDUYM
TO: Trustee Council
FROM: Bab Loefﬂ%
Director of Planning
DATE: December 7. 1995 EXHON vALDEZ Q1L 8bILL

THUSTEE SOUNGIL
ADUINISTRAYTIVE RECORD
SUBJECT: Public Comments on the FY 96 Work Plan

Before the August Trustee Council meeting. we distributed public comments received on the
Draft FY 96 Work Plan. Since that time we have received five additional letters on EY 96
Projects. They are attached.

Author Subject

Chenega Bay IRA Council Support for 96256. Columbia and Solf Lake

Tantlek Village IRA Council Support for 96256, Columbia and Solf Lake

Kodiak Island Borough Support for 96212, Subsistence Shelifish

Cook Inlet Seiners Association Support for 96139A2, Port Dick Spawning Channel.
which was approved in August.

Koncor Forest Products Support for 96058. Landowner Assistance Program

Attachments

Trustee Agencies -
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation _
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior
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tason Valdez Oil Spil Trustee Councd

045 G Sereet
Anchorage, Alaska 993501

2ar Nirs:

e Uhenega Bay [RA Counct] suppants the Prolect 96256 which is a cambination of Columbia and Soit
Sochede Salmon Stocking which was proposed by the Forest Service in the 96 Workplan. We believe that
tsucvesstul this effort would provide a sinniticant increase to the numiber of sockeye salmon available 1o

aur local subsistence tisheries use.

W2 swould appreciate your favorable consideration of this project. We feel this project will give us more .
A opportunity for subsistence salman fishing which is a resource wa feel have had a sharp decline since

the ol spiil.

Sieerely,
- -
’ -~/
- [‘ ’ “\!/ _/'
Craries SelanoffTr. President
Twenera Bav IRA Counarl
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Septermber 1. 1895

Ms. Molly MeCammon. [xoedve Direcior
EVOS Trustee Council

643 G Street

Aachorage, AK. 99301

RE:  Colombia Lake Sockeys Salmon Stocking Project Ne. 96236

Dear Ms. McCammon,

This ietter is to voice the strong support of the residetts of tae Narive V _llag
the Colombia Lake Sockeyve Salmon Stocking Project. Presently. iccal sub
of scckeye salmon are rmitedto & very smail return at Long Bav *hichisa
Lzke. The Colombia Lake Sockeye bwmoa r*oleu woulé got onl\ substant:

the opportugites for better subsistence narvesis. bul would also igcrease te commeraiz
and sports fishing opportunides in the area that is becoming increasingly popuiar 12 ok

:l_OdpS-

Thzak you for the opportumity to comment 01 &'s propasal. weligs ;12 T it

fund the project as it will provide beneriis 10 all user groups ir Priace Wiiliam Sevzd i
vears to come.,

o call if we can provide anv iopur relsred to the srojecs.
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L( September 4, 1993

YVia Fax 276-7178

Molly McCammon, Executive Director e
Exxon Valdez Oil Spill Trusies Council P
643 G Street Lo ¢
Anchorage, Alaska 99501 h

RE: PSP Research Proposal
Dear Ms. McCammon:

The purpose of this letter is to intorm vou of the Kodiak Island Borough's wholehearted
support for the PSP research proposal submitted to the EVOS Trustee Council by the
Kodiak Tribal Council and the Fishery Industrial Technology Center. Shelifish are a very
important subsistence resource in the Kodiak region. However, due to recent
contamination by PSP, intertidal sheilfish are no longer safe for subsistence users to
consume. The proposed research project will provide an opportunity for subsistence users
to again harvest intertidal shelitish with safety.

\We believe that the project is consistent with the policies of the Exxon Valdez Restoration
Plan and we urge the Trustee Council to fund the project. The Kodiak Island Borough has
already transferred $2500.00 for equipment purchases, for a pilot project that
complements the research project proposed in the referenced application. 1he researcn
project will have significant benefits for subsistence users in not only the Kodiak
Archipelago, but in the entire spill impacted region and beyond. If the Kodiak Island
Borough can be of assistance in securing funding for this project, please call me at 486-
9360.

Sincerely,

A N

[
-

Linda L. Freed, Director
Community Development Deparument

cc.  Jerome Selby, Borough Mavor
Dr. Brian Himmelbloom. FITC



75 Coolc Inlet Seiners
Association

B PO. Box 4311
= : Homer, Rlaska 99603
935-2656
Nick Dudiak &
Mark Dickson
ADFG
3298 Douglas Street
Homer, Alaska 99603
Dear Mr. Dudiak and Mr. Dickson:
AS YOU a.& Twere, s A eathasieniealy avmoorts the Port Dick Creek Spawning
Channel r:ojecs. iz oaly 18 this a v uitue ana worthwhile project, it makes

good bus:ress s=ase 2 ﬁmsn what has been started so that funds already expended
will no be wasted.

CISA firmly believes much needs to be done in LCI to restore our salmon runs to
pre-spill health. In the past, LCI supported healthy salmon f{isheries that
economically benefitted the entire region as well as the state. Since the
calamitous impact of the spill in 1989, LCI has suffered run failures across
almost all species of salmon and throughout most of the geographie area which
resulted in across the board economic concerns. The Port Dick-Creek Spawning
Channel Project will be an initial yet significant step in restoring some of the lost
economic viability to LCI commercial seine fleet. Homer and the- surrouncnnu
region as well as the state.

CISA is extremely pleased with this project. Its focus on restoration of wild
salmon stock is most appropriate based on Trustee criteria. The project should
have long term benefits and be a model for other areas to use in restoring

Wil s>ivKs 10 WDEir regions.

Thank you for the opportunity to comment and for your support over the years.

Smcerely,

[ TH g e DAL vt gy
Chuck Walkg% Brosidei

Cook Inlet Seiners Association

cc: “Exxon Valdez Trustee Council
Dr. Joe Sullivan



November 22, 1995 K‘ ‘
Koncor

Forest Products Company
3301 Darcil, Sure 02
AMChorcge, ACske 9502
o - (907} 262-3335 FAX (5CT) 362-037%9
Exxon Valdez Oil Spill Trustee Council : =62-3333 ] SeEss
645 G Sireet, Suite 401

Anchorage, AK 99501
Greetings:

I am writing to show support and express interest in your Landowner Assistance Program.
It truly has the potential to be the most important and successful endeavor for the Trustee
Council to date. This program would focus on working with resource developers instead
of against them, and could be much more effective than habitat acquisition in protecting
and restoring resources impacted by the oil spill. It would also foster greater cooperation
between parties than has happened in the past, and has great potential to gain cooperative
funding from other sources.

Koncor has recently met with Mark Kuwada (ADF&G), Ken Holbrook (USFS), and
others to discuss the level of interest and options for proceeding with the program. Other
private landowners have subsequently expressed an interest to Koncor. Most parties
agreed that helping landowners with permit applications, and organizing the information
necessary to support the applications, was a high priority. This would help not only to
develop projects that are environmentally sound, but would also help ensure compliance
with all laws and regulations over the life of the projact. Another desirable effort for this
program is to help identify enhancement opportunities-that may only be feasible while
machinery and personnel are present during the initial phases of a project.

These are only a few of the many ideas that have been discussed. There are many others
that need 1o be further refined. We hope that you wiil seriously consider continued
funding for this program.

Sincerely,
Geoffrey McNaughton Ph.D.

Environmental Manager

c: Mark Kuwada (ADF&G)
Ken Holbrook (USFS)
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N o November 11, 1993
Tao: Molly McCammon, Executive Directori-__-
From: Robert Spies, Chief Scientist . ;2“77 =g o
om:  Robert Spies, Chi a D ECEIVE
Re: Review of the clam Restoration Project (95131 96131)

sponsored by the Exxon Valdez Trustee Council, Octqig} 2651585

Introduction EXXON VALDEZ CiL sPuL
TRUSYEE COUNCIL

FH -~
The clam restoration project was started in 1995 as a &1?%’: '?jir%Tg‘ FfgE RECORD

determine if little-neck clams could be spawned and the oftsprmg raised in
the Qutekcak hatchery in Seward for the purposes of reseeding the clam beds
around the villages of Tatitlek, Chenega Bay and Port Graham/Nanwalek. On
QOctober 26, 1995 a review was lield in Seward, Alaska to determine the
progress on the project as a result of the first season's field work. Progress
during the 1995 field season was presented by Ms. Carmen Young, the
hatchery manager, and Ms. Patty Brown-Schwallenberg, the Project Director.
Dr. Charles Peterson and Mr. Joe Huber, both experienced in shellfish biologyv
and aquaculture, were the peer reviewers for the session. Also in attendance
were: Mr. Walter Meganek, jr. and Mr. Simeon Kavashnikoff from Port
Graham; Ms. Martha Vlasoff from the Chugach Regional Resources

- Commission; Dr. Joseph Sullivan and Mr. Dan Moore from the Department
- of Fish and Game.

The purpose of the review was to evaluate progress achieved during
the 1995 field season and to see if further work is warranted. The Trustee
Council will consider funding for 1996 at their December meeting tor FY1996.

The goals of the 1995 work were to:

1. Establish the feasibility of spawning and raising little-neck clams in the
Qutekcak hatchery in Seward.

2. Identify suitable intertidal sites for testing establishment of clam beds.

There is a proposal in the 1996 work plan package for extension of this
program through FY 1997. The proposal for 1996 is for $373K and includes
plans for larger-scale hatchery production. In 1996 there is interest in
expanding the number of villages involved to include Eyak and Ouzinkie.
The species may be expanded to include butter and razor clams.



Summary and recommendation

This project was successful during 1995 in spawning adult littleneck
clams, raising larvae and initiating the growth of seed in the Qutekcak clam
hatchery in Seward. Optimal conditions for mariculture of this species are
still to be determined for Alaska, and continued support by the Trustee
Council should be based on attaining this goal before full production is
attempted. Any further Trustee-sponsored development should also make
liberal use of outside expertise and this should be reflected in a revised
proposal for 96131, as this is a key ingredient for attaining a successful result
in the near term. Further development is best carried out once the new
hatchery is completed, but it is not certain when this will occur, so close
coordination of the proposed Trustee-sponsored work with hatchery
construction is merited. In addition, the Trustee Council needs to consider
the economic viability of the entire hatchery operation so that its investment
in developing clam mariculture technology for restoring shellfish resources is
not compromised. In consideration of the above, I recommend that the
institutional and economic factors involved in a sustainable shellfish
hatchery operation receive further consideration before you make a final
recommendation on continuation of this project in 1997.

Detailed findings

After a day-long session the reviewers reached the following general
conclusions. These are only the results of one day of consultation and it is
strongly advised that continuing significant technical help be obtained to
address these and likely other issues.

1. Raising little-neck clams in the Qutekcak hatcherv is technically feasible.

2. Our confidence in the ability of hatchery personnel to raise large numbers
of clams on a consistent basis will be strengthened once optimal nursery
conditions have been defined. We see no reason that with further work
optimal conditions can be defined for Alaska using valuable experience
gained with this species elsewhere. It is also probable that other species can be

likewise cultured.

3. The hatchery personnel seemed capable and eager to learn. It is essential
that the help of outside experts be used to minimize the number of years it
will take hatchery personnel to reach sustainable maximum production. This
must be a substantial involvement, probably about 5 weeks a year, divided
into two or more extended visits to the hatchery. Extensive help will be
needed to correct several serious problems with the present facility.

N
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A. A scientific understanding of the environmental conditions needed
to successfully manipulate the little-neck clams on a repeatable basis into
spawning is needed. This needs to come from both the scientific literature
and from spawning trials at the hatcheryv. Hatchery personnel have been able
to initially spawn clams in the reproductive season, but have not been able to
recondition brood stock to spawn a second time.

B. Changes must be made to the design of the algal culture chambers to
optimize food production. These include using additional vertically-oriented
light banks and developing a better understanding of nutrient and
micronutrient limitation. One present culture (the 3H) suffered from what
we recognize as a silica deficiency (or else the genetic composition of the
culture is suspect). In addition some consideration should be given to use of a
skylight to maximize ambient natural light. There are better types of light
available for culturing algae faster. Larger diameter growth cylinders mav be
appropriate.

C. Better isolation of algal production chambers from larval feeding
tanks is needed to reduce risks of contamination. In addition a separate room
should be set aside tor the conditioning of brood-stock clams so that their
environment can be manipulated to condition them and to trigger spawning
at the desired time. Some implementation of formal protocols (e.g., hand
washing and implementation of foot-boot sterilization) to prevent transfer of
contaminants is needed.

D. Water sterilization should be done by autoclave, not by microwave
(which appears to alter the water). A large volume autoclave is needed.

E. The nursery operation in the outside pond is relatively ineffective
because of the less-than-optimal production of phytoplankton and inefficient
water circulation for maximum optimization of food. Consideration should
be given to moving the nursery operation indoors where cultured algae can
be ted to the growing seed clams in upweller and downweller systems and
racewavs, using recirculated and heated water,

F. The evaluation of the architectural plans for the new hatchery by Joe
Huber produced a number of suggestions for further consideration before the
hatchery is constructed. The building should be designed to isolate in separate
rooms the algal culture, the larval feeding, and the conditioning areas.
Greenhouse roofing and south walls should be considered for installation
around the algal culture area. A backup generator should be added with
sufficient power to run the facility. This should be wired so that it will
automatically be triggered if there is a power failure. The air temperature
control and circulation system needs to be designed to allow separate
temperature conditions in each room, depending on the optimal conditions
for the different culture conditions. The water heater needs to run on a boiler

3
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rather than the present elecitical source so as to generate heat at 2 minimal
COST.

4. [nitial evaluation has identified promising grow-out sites, but field tests of
growout is premature at this time. Proiect personnel should continue to
consider alternatives for coping with predation (e.g., low density stocking ,
use of rocks) and emphasize conditions that best mimic riatural conditions.

3. Even after the clams are successfully grown out on beaches near the
participating villages, it is highly unlikely that natural spawn from the
trangplanted clams will be successful in sustaining an increased local level of
natural clam recruitnent that would make the clam beds self-sustaining in
the future. The factor or factors (e.g.. sea otter predation) that are currently
operating to keep clam populations in check cannot be counted on to change
in the near future. Therefore, the probability of establishing self sustaining
clam beds appears to be quite low in the near future and we should not be
building false expectations in this regard. Some careful further thought
accompanied by economic analyses about the long-term support of this
program SEems necessary.

6. Roles and responsibilities among Qutekcak hatchery CRRC, ADF&G, EVOS

Trustee Council and others need clarification with respect to the construction,

transition, and long-term operation and maintenance of a new facilitv. This

should go hand-in-hand with an economic analysis. This goal is probably best

accomplished by a meeting with key personnel from EVOS, CRRC and
ADF&G before the Trustee meeting in December.

EVOS Agency Personnel AMS Reviewers Project parsonnel
J. Sullivan A. Gunther P. Brown-Schwallenberg
S. Senner P. Peterson D. Daisy
D. Moore J. Huber C. Young
S. Schubert M. Barrier
M. Viassoff J. Hetrick
J. Cochran
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To: Molly McCammon, Executive Diregiey

From: Robert Spies, Chief Scientist /ﬁ

Re: Further recommendations for Harlequin Duck studies in 1996

Introduction

Stan Senner and I arranged for an informal meeting of investigators
proposing work with harlequin ducks (HADU) in FY 1996. The purpose of
the meeting was to discuss the status of the resource, the results of recent
trustee-sponsored research, and plans for the future. We were particularly
interested in promoting coordination, setting priorities among study
objectives for 1996 and avoiding duplicaticn of effort. Researchers attending
the meeting were Tom Rothe, Dan Rosenberg , Dave Crowley and Mike
Petrula from ADF&G, Dan Esler (NBS), Buddy Goatcher (NPS}, and Denny
Zwiefelhofer (USFWS). The meeting was held on October 30, 1995 at the Qil
Spill Restoration Office in Anchorage.

Summary and recommendation

An informal meeting of harlequin duck researchers was held to help
coordinate and rationalize work for 1996. Good progress was made in 1995 on
methods to survey birds in PWS5 and established a new set of baseline data
with solid information on population structure. A large number of HADU
were fitted with radiotags and are being monitored to help determine their
seasonal movements. Discussion of new work for 1996 focused on the
desirability of obtaining information on genetic stock structure of HADU in
the oil spill area rather than carry out satellite tagging of a small number of
birds originating in the Kodiak-Alaskan Peninsula area. It is recommended
that a proposal be entertained to redirect the work under 96161 towards
genetic stock structure of HADU in the oil spill area.

Status of Harlequin ducks in the oil spill area

Tom Rothe summarized the status of HADU as well as it is known
within the spill area since the early 1970s. It was apparent from Tom's
comments that comparing the results of the several population surveys done
with various methods and at various times is inherently difficult. Strong
statements about the status of the resource, except as revealed within one
study or made in general terms only, are therefore problematical.
Nevertheless, for Prince William Sound in the early 1970s the best estimate of
the winter population was 10,000 to 13, 000 harlequin ducks, and the summer
population 3,000 to 4,000. In 1984 a boat survey estimated about 5,400 HADU
in summer. Post-spill boat surveys have estimated from 11,000 HADU in
winter and 3,000 to 9,000 in summer. The most recent boat survey data (1993)
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indicate about 18,600 HADU in winter (March) and 8,300 in summer (Julsy).
No statistically significant trends can te seen from the data.

The are even fewer data for the Kodiak Island area, but several surveys
put the total estimated population on the order of 4,400 to 9,600 in winter and
3,700 in August. The rough estimate given by Tom Rothe for the wintering
population in Alaska was 200,000.

Results of 1995 population studies in PWS

Dan Rosenberg summarized recent advances that he and his team
have made in identifying subadult males during population surveys and
provided some observations on results of past studies with HADU. They are
now able to identify 3 age classes of males based on plumage: 1 year olds, 2
year olds and 2+ year olds. They have also observed a fair proportion of i- and
2-year-old males in western PWS in 1995, which brings us one step closer to
deteunindlg what the sources of production are for the population observed
in this area. Dan stressed the importance of survey timing due to the wayv in
which HADU populations change rapidly over short periods in spring and
summer in any given location. For example, data from simultaneous surveys
in eastern and western PWS are needed during periods of rapid flux in order
to have confidence in any comparisons of the two areas. With regard to the
baseline data that had been characterized as providing evidence of broods in
western PWS, Dan expressed skepticism as well. For example, the large
numbers of ducklings (120) claimed to be identified in one prespill survev at
Naked Island seems disproportionally large with respect to the adults present
and the number of possible streams in the areas that might support such
production.

A second effort with HADU in PWS is part of the nearshore vertebrate
predator studies. Those results were discussed by Dan Esler. Part of the efiort
was implantation of radio-tags in 89 HADU in PWS this last summer. Oniy
eight of the birds are known to be missing, for 2 high rate of successful
implantation. The tagged birds are being monitored weekly. In addition, 2
total of 267 live HADU were run through the Total Body Electrical
Conductivity (TOBEC) machine. Blood samples were taken from these
summer birds. Neither the TOBEC nor the blood data have been analyzed yet.

Future plans

The discussion of future plans focused to a large extent on the project
proposal entitled: "Pilot study of harlequin duck interchange in ocil-spill
affected areas of the Alaska Peninsula and Kediak Archipelago determined by
satellite telemetry”(96161). Buddy Goatcher presented the plans for the future,
but he was open to suggestions as to the best way to approach the problem of
determining the dynamics and structure of the population in the oil spill’



area. A suggestion was made and found wide suppert from the group that
genetic stock identification work would be 2 very desirable approach for such
a determination. The consensus of the group was that a modest amount of
funding to do genetic stock identification work would probably be a better
investment of restoration funds than placing satellite tags on 15 birds in the
Kodiak area. Satellite tagging may be appropriate in the future, if the
technology develops as predicted and if the results of genetic work suggest the

need for further study.

Furiher discussions among HADU principal investigators is needed to
come to agreement on criteria for classifying individuals according to sex and
age, especially in relationship to identification of broods.

CC. S, Senner
B. Rice
C. Berg
L. Thomas
D. Crowley
T. Rothe
D. Rosenberg
J. Sullivan
D. Esler
B. Goatcher
K. Benton
D. Zweifelhofer
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To: Molly McCammon, Executive Director
From: Robert Spies, Chief Scientist
Re: Review of the Octopus/chiton Restoration Project (95009)

sponsored by the Exxon Valdez Trustee Council, October 25, 1995

Introduction

The octopus restoration project was started in 1995 as a pilot project to
determine if octopus and chitons near the villages of Tatitlek and Chenega
Bay could be surveyed using intertidal search and subtidal SCUBA census
techniques in order to determine if the stocks might be depleted in these areas
of Prince William Sound. On October 25, 1995 a review was held at the Qil
Spill Restoration Office tu deleninine the progiess on the projecl as a resull of
the first season’s field work. Data from the summer of 1995's field work were
presented by Dr. David Scheel, the Principal Investigator. Dr. Charles Peterson
and [ were the peer reviewers for the session. Also in attendance were: Walter
Meganek, Jr. and Simeon Kabashnikoff from Port Graham and Martha
Vlasoff from the Chugach Regional Resources Commission.

The purpose of the review was to evaluate progress achieved during
the 1995 field season and to see if further work is warranted. The Trustee
Council provided interim funding of 37K at their August meeting for the
start of FY1996.

The goals of the 1995 work were to:

1. Establish the feasibility of working on octopus in Prince William Sound
using intertidal and subtidal surveys.

2. [dentify suitable study sites.

There is a proposal in the 1996 work plan package for extension of this
program through FY 1997. The proposal for 1996 is for $134K and includes
plans for more extensive surveys of octopus and also potentially chitons. This
detailed proposal was written in May 1995, previous to the field season. It
now appears that the most logical goal for 1996 work will be to examine the
dynamics, behavior and habitat requirements of the octopus populations in
selected study areas. )
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Summary and recommendation

This project was successful in locating octopus in Prince William
Sound, developing methods for surveying promising habitat for the presence
of octopus, and providing preliminary information about the life history of
Octopus dofleini in Prince William Sound. Octopus were found at relatively
low densities and relatively small sizes compared to the results of past )
surveys in British Columbia. However, methods of identifying prime habitat
are still under development and it is still somewhat uncertain if PWS can be
characterized as having a sparse population of octopus. Traditional
knowledge of local residents was key in locating octopus and observations of
local residents contributes greatly to our knowledge of the life history of this
cryptic species. On the basis of strong technical merit, a successful preliminary
field season and good use of traditional knowledge, this project is appropriate
for consideration for further funding in 1996 to learn more about octopus
population dynamics in PWS.

Detailed findings

There were two broad areas surveyed within Prince Willilam Sound: an
area in the northeast from Orca Inlet to the Tatitlek area, and an area in the
sauthwest from Green Island to the Chenega Bay area. The survev sites were
chosen sith the help of subsistence users in both Tatitlek, Mr. Gary
Kompkoff, and Chenega, Mr. Mike Elishanski. Fifty eight sites were

-surveyed. For the intertidal work 31 sites were surveyed. For the subtidal sties
‘SCUBA surveys were employed at 23 sites and pot fishing was employed at 12
sites. Sites were chosen for survev based on five factors: 1. local traditional
knowledge, 2. local knowledge of fishermen and divers, 3. similarity to
known octopus habitat in the state of Washington, 4. an initial habitat mode!
developed by the principal investigator, and 5. a modified habitat model
developed by the principal investigator. In the surveys dens were located and
a determination made if they were occupied. In the intertidal surveys 0 to 10
dens were located per site and approximately half of those were occupied. In
the subtidal SCUBA surveys 0 to 9 dens were located per site, but the
maximum number of occupied dens per site was 1. In the pot fishing 6 to 9
pots were dropped at each of 12 sites and one octopus was caught at each of 3
sites. The only species found was Octopus dofleini, the Giant Pacific Octopus.
The average weight of captured animals was 2.5 kilograms, compared to 6 kg
and 7 to 10 kg found in previous surveys in Clayoquot Sound, British
Columbia. The catch per unit effort ranged from 0 to 1.8 individuals/1000 m?
for intertidal subtidal SCUBA surveys. Previous surveys conducted near
Vancouver, British Columbia in 1984 found between 4 and about 13
individuals/1000 m2. Based on the densities of octopus found the best habitat
for octopus appears to be a rocky cobble or outcrop with holes in it adjacent to
an area with Laminaria (a brown algae) or Zostera (sea grass). Subtidally the
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optimum depth appears to be 40 to 60 feet. Dr. Scheel feels that there may be
two important factors operating to determine prime octopus habitat. The first
15 food, especially the availability of crabs and other favored items in the diet.
The second is shelter from predators, especially the sea otter. It mav be that
subtidal algal or eel grass beds provide sufficient food while rocky habitats
offer substantial protection from sea otter predation.

Walter Meganek, Jr. and Simeon Kabashnikoff made substantial
confributions to the discussions of the habitat and life of octopus due to their
knowledge of local conditions gained through hunting for these animals and
through their cultural heritage. In particular, Simeon Kabashnikoff described
previously unrecorded behavior in octopus--the construction of dens in
sandy substrate. They also recounted instances where octopus apparently
moved into deeper water at times of spring tides, and possibly for the
purposes of mating or escape from long aerial exposure.

Further work on octopus that would be most productive would come
from tagging individual aniimdls o ledarn mote aboul seasonal mwovemelils,
tidal movements rates of growth and recruitment. This information should
eventually lead to a better understanding of the population dynamics of this
important but cryptic species.

Although 15 of the 31 intertidal sites were surveyed, chitons used for
subsistence (gumboot and leather chitons) were rare in the surveys. Mr.
Kabashnikoff related how the gumboot chitons can congregate on selected
beaches at certain timnes of the year.

CC: S, Senner
S. Schubert
D. Gibbons
D. Scheel
M. Vlasoff
S. Kabashnikoff
W. Meganek, Jr.
R. Highsmith
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November 21, 1994

To: Molly McCammon, Executive Director
From: Dr. Robert B. Spies, Chief Scientist
Re: Recommendations on herring research and monitoring for 1996

On November 16-17, [ conducted a review of herring research and
monitoring needs for 1996 in Prince William Sound with the help of peer
reviewers and herring biclogists. During the course of the review the projects
proposed for the 1996 work plan were evaluated by the peer reviewers. The
purpose of this memo is to summarize the meeting and its findings and to
present a final recommendation to you for herring research and monitoring
in the 1996 work plan.

Studies reviewed in the workshop
DRAFT
96166 Herring Natal Habitat
96165 Genetic stock identification
96074 Reproductive impairment
96162 Herring disease

In addition to these studies there were several others (e.g., 95320 N, the
nearshore fish/hydroacoustics study; 95320 T, the herring juvenile abundance
project, and 95163, Abundance and distribution of forage fish) whose
. integration with the herring work was considered.

Structure and format of the workshop

We began the workshop with a brief overview of the injury to Pacific
Herring in Prince William Sound by Evelyn Brown. Next the current status
of the herring resource in Prince William Sound was presented by Mr. John
Wilcock of ADF&G. Mr. Wilcock also reviewed the model developed and
currently used by Dr. Fritz Funk of ADF&G to forecast the size of the PWS
adult population. This summary was followed by an extensive presentation
of the work on herring disease by Drs. Marty, Kocan and Kennedy. On the
second day of the workshop Mr. Wilcock presented the results of the most
recent estimates of spawning biomass of herring in PWS in 1995. Next, Mr.
Mark Carls presented the results of the work on herring reproductive
impairment. Dr. James Seeb then gave a brief overview of the progress in the
genetic stock identification project and plans for the next year. Finally Ms.
Evelyn Brown outlined some preliminary results from the SEA program
studies on juvenile herring abundance (95320T).



R NS :}, TeRINE EliEnia _)- TIotilo -
DRAFT

1. The herring population of Prince William Sound is still very depressed. In
1995 the total biomass of herring is approximately 20,000 tons. The
corresponding estimate for 1991, a record year, was 100,000 tons.

Significant general findings of the workshop

2. The sample prevalence of VHSV in the PWS Pacific Herring stockis quite
low at the present time--the rate of sample prevalence was 5.7 % in 199%4.
Koch's postulates have been fulfilled for viral hemmorhagic septicemia virus
(VHSV), i.e., disease free herring could be infected with VHSV, they showed
significant morbidity when infected, and the virus could be isolated from the
sick animals. The rate of Icthyophonus hoferi infection in 1994 was 29.4 %, a
large increase from subsequent years, when the rate did not exceed 16%.
Koch's postulates for Icthyophonus hoferi are still being tested; so far disease-
free fish have been infected with the organism isolated from PWS fish with
the fungus.

3. Preliminary evidence from laboratory experiments shows oil exposure
increases the incidence of VHSV infection and that VHSV exposed-trout
have decreased hematocrits and leucocrits, which indicates that their
immune systems could have been compromised for a potential infection by a
second pathogen.

4. The reproductive studies of herring have shown that direct exposure of
eggs down to 28 ppb of dissolved aromatic hydrocarbons has adverse effects
on developing larvae. However, exposures of adult fish up to 58 ppb have not
been found to have an adverse effect on the health of the subsequently
spawned eggs. Adults exposed to oil however, did develop increased skin
lesions, bleeding around the jaws and a higher incidence of VHS.

5. The above results are consistent with a VISV etiology contributing to or
causing the decline of the PWS stock in 1992-1994, but such a relationship has
not been conclusively proved .

6. Alternative methods of estimating the stock size of PWS herring need to be
further explored in relation to the relatively high cost of diver spawn
deposition survey and the inevitable transfer of this program back to the
Department of Fish and Game. Hydroacoustic surveys in combination with
some simple index of the biomass of herring spawn may offer the tools to
manage the resource in the future. Another consideration is to find a way to
sustain funding for long-term management of the fishery once the Trustee
Council support ends. A test fishery with sale of fish may offer such a
solution and should be explored further . -

7. The genetic studies of herring to determine if there are separable stocks
within the oil spill area have not yet produced results due to administrative



delays involved in obtaining funds and choosing contractors. A number of
samples were collected in 1995 that will be analyzed soon using two different
molecular genetic techniques. Further work will depend on the outcome of
such analyses, which are expected by February of 1996.

Detailed findings by project
Herring Natal Habitat Project (96166) | DRAET

After peak biomass estimates of the PWS Pacific herring biomass of
over 100,000 tons in 1991, the estimate in 1995 was 18, 163 tons. The 1996
forecast shows a slight increase to about 20,000 tons. All the abundance
indicators, including peak estimates from aerial surveys, spawn depaosition,
fall sonar survey, age structure analysis (ASA) and age structure assessment
modeling show sharp declines from 1991-1992 to 1995-1996. The current
method of estimating the fish stock size is to use an age-structure assessment
model, which takes the input parameter that fits the observations the best
(e.g., in 1993 it was miles of milt from aerial surveys) then assigns various
weights to the input parameters to tune the model. Input parameters include
spawning age composition, purse seine age composition, number of eggs
deposited or indirect inputs such as individual fecundity at age, weight at age,
miles of milt, catch removal accounting, weight landed fish by gear, gill net
age composition. The parameters estimated by the model include initial
cohort size, age specific survival rates, recruitment schedule by portion that
mature at ages 3 and 4, and it assumes 100% recruitment by age 5. The f{it of
the model to the spring run biomass was improved by tuning the weight
given to various parameters. The weight given to the egg survey data was
0.1(out of a possible maximum of 1), quite a low value compared to the
weight given to the age composition data.

There was also a discussion of the relative importance of the spawn
deposition diver surveys in terms of continued management of the herring
fishery in PWS. This discussion included consideration of the substitution of
hydroacoustic surveys and a simple measure of spawning activity from aerial
surveys, such as the currently coriducted milt surveys. The main point of this
discussion was that once the financial responsibility for management is
transferred back to ADF&G the cost of the diver surveys would be prohibitive.
It might be wise to plan now for another way of estimating stock size that
would provide good management information and still be affordable. The
autcome of the discussion was not conclusive, and further deliberations
involving more Fish and Game personnel would be needed to explore this
possibility.
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Herring disease studies (96162) DRAFT

Field results--Preserved specimens of herring have been examined from
every year since 1989. In 1993 several pooled samples of herring were tested
for the presence of VHSV and 2 of 3 samples were positive. In 1994 233
herring from PWS were subjected to a complete necropsy including
histopathological examination of 12 organs, blood analyses and viral
isolation. Some of the fish had external lesions. There were also some
preserved fish analyzed from 1989. Twenty-nine percent of the 1994 fish were
found to have infections of Icthyophonus hoferi. This was an increase in
sample prevalence from 1989 through 1993, which never exceeded 16%. The
increases in infection by this fungus-like organism were associated with
increases in blood concentrations of creatine phosphokinase (CPK), which can
be a marker of cardiac muscle damage. It is hypothesized that infected fish
may die within 6 months, since that seems to be the case for Atlantic herring,
however there are no conclusive data yet for Alaska and laboratory infected
juveniles seem to show realtively low morbidity (see below). In 1994 the
sample prevalence of VHSV was only 5.7%. In 1995 the sample prevalence of
Icthyophornus hoeeri was the same as in 1994 in PWS herring.

Laboratory results—A laboratory challenge test was carried out with water-
borme exposures of disease-free young herring to VHSV derived from infected
herring from PWS. Significant mortality occurred in 4-7 days followed by a
second wave of mortality about 4 days later. In addition VHSV virus was
isolated from diseased fish after the experiment. A transmissivity test
conclusively showed that infected fish can transmit the virus to disease-free
fish. It is concluded that Koch's postulates have been fulfilled for VHSV for
the epizootic in Pacific herring. '

Preliminary work with Icthyphonus hoferi indicates that it probably
has a complex life cycle, possibly with an intermediate host, Also, it is not the
same form that is virulent in Atlantic herring. In challenge experiments only
intraperitoneal introductions (as opposed to in food) were successful in
producing infections. There are as of yet no controlled studies on morbidity
with this organism, only observations that correlate its presence with
morbidity.

The physiological and biochemical aspects of the study are mainly in
the start up phase, with apparatus and tests being built. However, some
testing of blood in VHSV-infected trout was completed in 1995. The results
reveal that infected fish had lower leucocrit and hemocrit counts. This
suggests that their immune systems were compromised by the infection.
Therefore, fish with VHSV infections may have lowered resistance to
subsequent pathogens.
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general comments—First, the high prevalence of Icthyophonus hoferi and the
low prevalence of VHSV in the PWS herring population at the present time
have to be carefully considered with respect to possible ongoing morbidity,
since the laboratory studies indicate that susceptibility to the former is much
greater than the latter. Either the disease prevalence has changed
drammatically since the die off in 1993 (there has been an increase in
Icthyophuns hoferi incidence), or the methods for detecting VHSV are not a
true indicator of its presence in the herring. It may be worthwhile attempting
other assays, including the use of brain tissue, or the use of ELISA testing of
herring blood for antibodies indicating past exposure to VHSV. Second,
previous investigators have been unsuccessful in raising herring beyond
about 100 mm in length in captivity. If this is also encountered in the present
study, then it may be that only tests of the disease susceptibility of subadults
may be possible in the laboratory. Perhaps Dr. kocan can overcome this
possible impediment to the testing of reproductive-age adults.

Reproductive impairment (96074) D;gé;\lF UEJ

In the past two years fish have been spawned directly after capture in
PWS and also after exposure to oil in the laboratory. Also, laboraotry
experiments have exposed eggs to oil only after spawning. A variety of
measures were evaluated including percent viable hatch, time to hatching,
morphological abnormalities In larvae (cranial/facial abberations, irregular
yolk and pericardial edema), and chromosomal abberations.

' Field studies--Adults were taken from four sites in PWS: two unoiled sites in

eastern PWS, Fish. Bay and St. Mathews Bay; and two oiled sites on Montague
Island, Rocky Bay and Port Chalmers. Reproductive success of fish was gauged
in individual females and evaluated by year class, ages 2 through 9 (as of
1995). Age 6 fish were exposed as eggs and larvae in 1989 in the oiled areas and
age 7 fish were possibly exposed as one year olds in the same year. The results
were that none of the fish had differing rates of reproductive success among
areas or among ages.

Laboratory exposures—Similar procedures were followed for field fish and
laboratory exposed fish. In experiments where adults were exposed only
before spawning to a water-soluble fraction of crude oil up to 37 ppb, there
were no detectable differences in reproductive success in any of the measures
between control and treatment groups. However, in the experiments where
direct exposures of spawned eggs took place there were definite effects
recorded on larvae down to 28 ppb oil in water.

It was apparent from the discussion that ensued that the main
questions on the effects of oil on reproduction of herring had been answered
and that the best use of the 1996 allocation made by the Trustee Council in
August 1995 would be'to close out the study. It is the view of the reviewers



and I that further field and laboratory work is of low priority for the
Restoration Program.

Genetic stock identification (96165)

The purpose of this project is to test for genetic heterogeneity among
and between spawning aggregations of Pacific herring in the oil spill area, and
for purposes of comparison, some areas outside of the spill area. The project
will be using molecular techniques for screening--microsattelite analyses and
analyses of mitochondrial DNA. The work is being done in laboratories at the
University of Washington and Dalhousie University, Nova Scotia, Canada.
The microsattelite DNA work at the University of Dalhousie involves
analyses for at least 20 polymorphic loci. The literature is mixed as to what
might be expected from testing herring in the oil spill area. There was
geographic differentiation found in some studies, others indicate little or no
difference between widespread areas (especially allozyme studies using gel
electrophoresis methods). One study found genetic differences between early
and late spawning stock in the same geographlc area. There are yet no data
from the contractors, but data are expected by February 1996. -



Recommendations by project

Below is a tabular presentation of my recommendations developed
with the help of the reviewers.

Project No. Short title

Recommendation

96166 Herring natal Fund spawn deposition surveys and
habitat develop plan to return support to
ADF&G. See note for 96164.
96162 Herring disease  Fund second year as requested.
96164 Herring Do not fund-little chance that ADF&G
leadership will assume support from Trustee
Council in future. The $49K allocation
should be reprogrammed for herring
natal habitats (96166), if the TC
approves, and an appropriate amount
deducted from the proposed December
allocation for 96166.

96165 Herring genetics Fund as requested. The P.I. should
provide results of exploratory work
with DNA markers funded in 1995 as

: soon as they are available.
95074 Reproductive The investigators should submit a2 new
impairment project proposal budget without field
work and excess funds allocated in
August by the TC should be reallocated.
CC: M. McCamumon
J. Sullivan P Ty g
W. Hauser DE AF.E
R. Kocan
G. Marty
C. Kennedy
J. Seeb
E. Brown
J. Wilcox
S. Rice
M. Carls

TOTAL P. 16
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Decernber 5, 1993
TO:  Molily McCammon
Executive Director

FROM: Robert Spies, Chief Scientist 3 ART
Andrew Gunther, Asst. Chief Scientist DR ég"*:‘aﬁ %

CC:  Stan Senner
RE: Recommendation on APEX program for FY9a
Introduction

This memorandum summarizes the results of a scientific review of the first year
of the APEX program and makes recommendations for FY1996. The review was
conducted sn November 30 and December 1, 1995 in Anchorage to assess the progress
of the APEX program.. In attendance at the review were the core reviewers (Dr. Charles
Peterscn, Dr. Philip Mundy, Dr. George Rose, Dr. Christopher Haney) and two
additional sciertific reviewers (Dr. James Traynor, a specialist in fisheries
hvdroaccustics, and Dr. David Ainley, a seabird biologist) in addition to Lhe Restoration
Frogram’s sciertific staff,

Sumnepary and recommendation

I recommend that the deferred FY96 funding for the APEX program be
approved by the Trustee Council. The data from the first year of the APEX program,
although not yet corapletely analyzed, are generally consistent with the hypothesis
that prey ivaxlabxh*v is an important factor controlling the recovery of injured
seabirds. The investigators, through much hard work over a relatively short time
period, have been able to document dietary differences among bird cclonies in the
spill area that appear correlated to measures of productivity. While the extent to
which these relationships can be quantified to provide predictive capabilities for
resource management is as yet unclear, this promising set of results suggests strongly
that information from the APEX program will generate lasting benefits far injured
resources in the spill area.

Based upon our consideration of the results of the review and the comments of
the core reviewers and other scientific experts, the Project Leader should develop a
study plan that expands upon the Detailed Project Description developed in March
1995 for review and assessment by the Chief Scientist. A draft of this plan should be
available for discussion at the annual science meeting in Jlanuary, and address the
following considerations.

Desailed technical recornmendations

Becommendation of the Chief Scientist regarding APEX: December 1995
Paze 1
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1. The reviewers sirongly recornmend that the program retain multipie sampling
sites, allowing geographical contrasts among sea bird colonies, The portion of the
project being conducted in lower Cook Inlet and around the Barren Isiands, which was
supported in large part by funds from the Minerals Management Service and the
National Biological Service in 1993, should be fully funded. This is a highly productive
region of great importance to injured bird species and other top predators, and showed
the most promising results from the first year of study. If outside funding for this part
of the program becomes less available, the Project Leader must consider all possible
methods for funding these study sites with APEX program resources.

2. The study plan should include detailed sampling proposed for nearshore fish
populations. The data from the first year clearly indicate that injured bird species are
foraging within a kilometer of shore, and the methods determining the abundance and
distributicn of the forage resources within this zone will need to be carefully thought
out. The principal ircvestigators need to consult the scientific literature (Drs. Traynor
and Rose have offered their assistance in this regard), and consider carefully how fish
schools can be efficizntly located and sampied (both hydroacoustically and with nets) in
a systematic fashion. The use cof a conbination of aircraft with a small, high-speed (25
-30 knot) hydroacoustics platform should be considered. The problem of boat avoidance
by species under study must be considered, as different vessels have significantly
different acoustic characteristics. AT

s | DRAET

3. The study plan should provide specific discussion of the proposed methods for
assessing +he abundance and dismribition of sandlance (Ammedytes rexapterus) and
capelin (Mallofus viliosus), Sandlance, about which very little is known, may be a
keystone forage species. Its tendency to spend time on the bottom, to form large but
irregular schools, and to be very sensitive to the presence of vessels makesita
particularly challenging species to assess hydroacoustically, and, therefore, to provide
quantitative pupulation estimates.’ : -

Accustic quantification {to absolute biomass) of sandlance and capelin will
require target swength scajing data which currently do net exist. Target strength
experimentation nas been done in Iceland and Canada for Atlantic capelin by Dr. Rose,
and he ts willing to provide this data as a general guide. The scaiing functions {rom the
Atlantic may aot necessarily apply to the north Pacific, however, as capelin
characteristics vary geographically . For sandlance the situation is worse, as no detailed
acoustic work on this species exists and it appears to be a difficult target to quantify.
The plan should provide a discussion of how target strength scaling functions for
capelin and sandlance will be developed, and how hydroacoustic data will be analyzed
and interpreted during the time that scaling factors are being developed. In addition,
methods to be used to assess the abundance and distribution of inshore species such as
gunnels and sculpins, which appear to be important prey for pigeon guillemots, needs
to be addressed.

4. The hydroacoustic sampling must continue to pay careful attention to
instrument calibration (using standard spheres} and verifying acoustic targets with net
sampling. These were key recommendations from'the hydroacoustics workshop
conducted in March of 1995, and it appears that the APEX investigators considered

Becommendation of the Chicf Scientist regarding APEX: December 1995
Pags 2



these points carafully when corducdng their studies. Commen technigue, calibradon,

sampling protocols and anaiytical techniques should be appiied to the acoushc dat
collected, but each investigator should be responsible for thelr own analysis.

5. The development or the historic database regarding forage species in the Gulf
of Alaska is of extraordinary value ard should be fully supported. This project and the
work in lower Cook Inlet should be given higher priority than the efforts to study tufted
puffins in Prince William Sound or the project to use halibut as samplers of forage fish.

6. There must be extensive consideration given to the coordination and
integration of APEX, SEA and the Nearshore Vertebrate Predator program. All three of
these programns are, at least in part, converging on the importance of nearshore
resources and processes to understanding the factors controlling the recovery of injured
rescurces. This is not a task that should be the sole responsibility of the Project Leaders,
but instead must occur through the active participation by the scientific staff of the
restoration program. Tne areas that should be given high priority for coordinaticn and
integration are hydroacoustic sampimg and analysis techniques, data management, and
the distribution and behavior of padiric herring.

7. APEX should continue to organize its hypothesis testing around the
intraannual comparison of colony productivity and associated prey availability, rather
than conducting interannual comparisons at particular colonies. The first year of data
suggest that significant differences in productivity and prey availability exist among the
celories being studied, and the parameters measured at each colony should te designed
ro allow comparison of results among colonies. oo A B
B 0%, £ ER
8. Consideration should be given to transferring the study of forage fish diet
uverlap to the SEA program, where an extensive pragram to study both zooplankton
and fish predation is underwav. While providing valuable indications of forage fish diet
- and potendal competition among forage species and other organisms (including pink
salmon fry), it is unlikely this program will develop a useful understanding of the
importance of diet overlap without its own directed samgling program.

¢. The Project Leader and principal investigators should consider the
contribution of the ciet of seabirds prior to breeding and post-fledging to productivity.
The cenditivns of birds prior to winter and prior to breeding could have significant
impacts upon their breeding success.

10. The Project Leader and principal investigators should document in the study
plan how they proposed to quantify prey availability. As was pointed out in the Chief
Scientist’s recommendation in March 1995, hydreacoustic data regarding forage fish
abundance and distribution must be combined with measurements of foraging range
and behavior in order to estimate prey availability. How this vital data analysis step
will be undertaken has not yet been proposed, certainly due in part to the extreme
challenge of making such an interpretation in a scientifically defensible manner.
However, as the APEX program goes forward it is essential that the scientists involved
grapple with this issue in a coordinated fashion to put forward a proposal for review by
the Chief Scientist. Building on the conceptual model for the relationship of prey

Recommendation of the Chief Scientist rezarding APEX: December 1995
Page 3



availabdity and seabird productivity presented by Dr. Piawdwould probably be u user)

start.

Az alwavs, I am indebted 15 the insightful and constructive comments from the
scientific reviewers who attended the workshop. A single individual cannot adequately
review as diverse and complex a study as APEX without the assistance of experts from
a variety of scientific disciplines. The scientific reviewers being used by the Trustee
Council represent some of the most talented and experienced environmental scientists
in North America, and their contribution to the technical quality of the scientific

program is significant.

ODRAFT
B =

Recommendation of the Chief Scientist regarding APEX: December 1995
Page 4
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December 5, 1995
TO: Molly McCammon
Executive Director

FROM: Robert Spies, Chief Scientist
Philip Mundy, Core Reviewer
g”%‘,ﬁ; F“’Er’
CC: Stan Senner, Science Coordinator AN LS

RE:  Recommendation for Sockeve salmon studies in the 1996
work plan.

Background and status

Qiling of fishing grounds in Cook Inlet, on Kodiak Island, and on the
Alaskan Peninsula at Chignik caused widespread closures of salmon fisheries
in 1989. As a consequence of these closures, the numbers of sockeye salmon
reaching the spawning grounds of Chignik Lake, Red Lake, Akalura Lake, and
Kenai and Skilak Lakes were very much higher than was desirable for
optimum production of sockeye from these systems. The overly large
escapements to these watersheds, termed overescapements, were well beyond
the upper bounds set by the management agency based on the spawning and
rearing capacities of these systems.

The sockeye salmon research program of the Trustee Council has
demonstrated the impacts of the EVOS on sockeye salmon production in the
Kenai River in Cook Inlet and on Kodiak Island in Red Lake and Akalura
Lake. Due to limitations of logistics and staff studies of the impacts of
overescapement on Chignik Lake could not be undertaken. EVOS Trustee
Council funded limnology studies of the primary and secondary
productivities and assessed levels of fry and smolt production and for sockeye
bearing lakes in Cook Inlet and on Kodiak Island. Depression of sockeye
salmon productivities in the Kenai River, Red Lake and Akalura Lake were
confirmed by direct stock assessment methods, and the biological
mechanisms responsible for depressed productivities of sockeye on Kodiak
Island were confirmed by limnology studies of the primary and secondary
productivities. More recently, continuing statistical analysis shows promise
of identifying the limnological mechanisms responsible for the depressed
sockeye salmon productivity observed in the Kenai River,

Regardless of the nature of the changes in the productivity of the
impacted lakes, the direct stock assessment methods showed a depression in
the rate of adult return per spawning sockeye in those cases where data
permitted such an evaluation. In the cases of both Red Lake (Ayakulik) and
the Kenai River, sockeye productivities of brood years present in the lakes at
some time in the year following the overescapement, 1990, were depressed to

24ZE LAL Casitits Cogrl, Sunie = Livermore, €A Dal3i0 S10.373.7:62 FAX =i 3710
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levels which are most unlikely to be the result of natural environmental
effects. At a time when most sockeye producing systems in Alaska were
enjoying unprecedented heights of productivity, the Red Lake and Kenai fell
to levels of return-per-spawner which were well below average.

Harvest management of the waters through which the adult sockeye
produced from the depressed brood years migrated was complicated by the
need to protect these salmon runs from further harm. All three impacted
stocks which were chosen for study are subject to harvest in areas known as
mixed stock, or cape, fisheries where they are mixed with healthier, more
abundant runs. Although Red Lake stocks are thought to be relatively well
separated from other runs, or stocks, during harvest, both the Kenai and
Akalura runs are subject to harvest in areas where they are well mixed with a
number of sizable sockeye salmon stocks. = A

DR AFT

In responding to the needs for more precise harvest management of
sockeye salmon runs which were potentially depressed by overescapement in
1989, the Trustee Council funded development of stock assessment tools for
the principal harvest area for Kenai sockeye in Upper Cook Inlet.
Hydroacoustic surveys of sockeye abundance in the marine areas between
Anchor Point (north of Homer) and the Forelands (south of the junction of
Knik and Turnagain Arms) have been developed to the point where they are
operational management information programs. The marine abundance
estimates aid the managers in designing fishing regulations which permit
appropriate rates of harvest to be applied to each of Upper Cook Inlet's four
major sockeye salmon stocks.

In conjunction with the marine abundance estimates, genetic studies
have made it possible to identify sockeye salmon originating in the Kenai
River among the harvests in Upper Cook Inlet. EVOS funded projects have
developed a genetic catalog of sockeye salmon from all over Cook Inlet which
permits this identification. Substantial benefits to future management of the
sockeye in Cook Inlet are possible due to the presence of this valuable genetic
information resource.

Additional harvest management tools were not developed for Kodiak
Island. Using existing management tools in the 1994 sockeye management
season, commercial fishing was suspended in an area on the south end of
Kodiak Island(Ayakulik subdistrict) to protect the weak returns from the 1988
brood year from Red Lake. Akalura sockeye are mixed with those from Frazer
Lake and other runs in other harvest areas on the south-southeast border of
Kodiak (Olga-Moser Bay) where there are limited stock identification data.
The inability to identify Akalura sockeye in commercial catches makes
measuring the return-per-spawner from the affected brood years problematic.
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Recommendations for funding
96048: Historical analysis sockeye scales

The peer reviewers recommend funding the study. Although there are
some risks that could limit the utility of the results, the project offers high
dividends for low cost. If successful it would provide a logical conclusion to
the story of sockeye salmon damage and restoration.

The project has the potential to provide comparisons of freshwater and

marine growth among affected sockeye populations and brood years. If

successful, the project would provide a broad context for understanding

overescapement impacts which would complement existing studies. The

project also has the potential to fill a major oil spill damage data gap for

Chignik, since no oil spill impact studies were undertaken in this locality.

The potential to study marine growth in relation to oil spill impacts is unique

to this study. Marine growth information may complement studies from the

EVOSTC SEA program which are also concerned with marine growth and

survival of salmon in the Gulf of Alaska, Researchers are expert in sockeye

biology and scale pattern analysis. 0 A Ee

L 4

Factors which could limit the utility of results have been identified by

the reviewers. In some cases, the exact origin of scale samples may be in

doubt, introducing additional unexplained variability. Samples of scales from

maturing adults may show degeneration and resorption, limiting the ability

of the methods to observe growth from the most marine era. The actual

abilities of the measurements and methods to resolve differences in growth

among brood years and localities can only be determined by doing the study.

96255: Kenai River sockeye salmon restoration

The impacts of overescapement have been defined in terms of adult
return-per-spawner. Normal monitoring programs will collect the data
necessary for monitoring return-per-spawner. Enhanced management tools,
genetics and marine sonar, are in place to respond to problems created by
lower than average return-per-spawner. I therefore recommend a small
amount of additional funding in FY1996 to closeout these studies and transfer
of this program to the state in FY1997.

96256: Columbia/Solf sockeye enhancement

There is considerable interest by local residents in establishing a run of
sackeye salmon to these two lakes in Prince William Sound as a replacement
for lost subsistence harvest opportunities after the oil spill. There appear to be
reasonable prospects for successful establishment of self-sufficient sockeye
salmon runs at Solf and possibly Columbia Lakes. This Lake supported a run
of sockeye salmon to the northemn portion of Knight Island before a large

3
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earthquake about 50 years ago that cut off access of adult returning fish .There
was a fish ladder constructed about 20 years ago at Solf Lake which would
allow access by a renewed run if it can be opened and put in good working
order, Columbia Lake has recently become accessible to anadramous fish,
following glacial recession but its capacity for rearing juvenile sockeyes is not
known. The proposed 1996 work would entail evaluation of the plankton
community in the Lakes in order to determine the stocking levels for sockeye
pre-smolts, evaluation of the current state of repair of the fish ladder at Solf
Lake, and estimation of the possible rate of adult return to these systems. In
1997 this information should be evaluated before the Trustee Council decides
to implement this supplementation action. I recommend funding the
preliminary work proposed for 1996.

Fh E""'v;] /4:\- S aiate
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96258: Sockeye salmon overescapement studies EFES SRy

From preliminary analyses of the limnological data in Skilak Lake, it
appears that a linkage may exist between fall copepod abundance and fry
condition the following year. This link, if it holds up with additional
analvses, may explain cycles in secondary productivity in the Lake. Further
statistical analysis of the limnological data deserves support to allow EVOSTC
to get full return on money so far invested in this area of research. However,
limnology work has so far failed to establish link between secondary
productivity and sockeye production. I recommend limited additional
funding in Fy 1996, after which the whole program should be transferred to
the state as part of its management responsibilities. Therefore, I recommend
funding the remairning statistical analysis of the data already collected on the
~relation between zooplankton abundarnce and fry condition and closing out
these studies in FY 1596.

The direct link between depressed secondary productivities in Red and
Akalura Lakes and subsequent declines in sockeye productivities was
documented some time ago. Both lakes appeared to return to normal
secondary production after initial declines, however some problems in rate of
production of sockeye fry continued in Red Lake. It is unknown whether the
decline in fry productivity was related to the effects of overescapement.

Continuing problems in sockeye productivity at Red Lake may not be
related to overescapement. Routine management programs can evaluate the
return-per-spawner evidence in the case of Red Lake, but not Akalura.
Continuing low adult escapements to Akalura may be the result of mixed
stock harvest. Difficulties in stock identification of sockeye catches in the
vicinity of Kodiak make interpretation of return-per-spawner data
problematic for Akalura, and of concern for Red Lake. Relevancy of smolt
production data to restoration objectives is not clear. Continuation of the
Kodiak Island work was funded in August of 1995 and I do not recommend
funding beyond FY1996.
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96259: Coghill Lake fertilization

Reviewers continue to have concerns about whether the results of this
project can be fully evaluated. The stocking of sockeye juveniles into the lake
has complicated the evaluation, and it is not clear that these complications
were contemnplated in the study design. Continuing evaluation appears to be
useful for documenting success of plantings of sockeye, not for effect of
fertilization on sockeye production. Continued monitoring may be justified
on this basis.

Further evaluation of salmon productivities are now dependent on
correctly identifying the origin of hatchery and wild sockeye in biological
sampling programs, unless wild production is to be ignored. Production of
wild sockeye in the lake at present appears negligible, however production
from the eggs now incubating in the watershed is promising. Tagging of
stocked juveniles at higher rates than normal would be necessary to
distinguish stocked population from a very small wild population, however
the tagging rate appears to have been standard (1/40). 259

Fertilization has been shown effective at increasing primary and
secondary productivity. Stocking has made the effects of fertilization and
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stocking inseparable. Further evaluation of salmon production can document

recovery, however the basis for the recovery may not be discoverable. Weir

counts of adults can be used for further evaluation, but there is little power to

detect wild populations, even with tagged hatchery production.

While there rieeds to be further discussion of the objectives and ,
methods of the monitoring program. I recommend continued support of the
fertilization and limnological aspects of the program.

CC:  EVOS Agency Personnel
S. Senner P. Mundy G. Ruggerone

J. Sullivan K. Hyatt

R. Thompson

W. Hauser

D. Moore

L. Seeb

T. Seeb

K. Tarbox

D. Schmidt

S. Carlson

G. Kyle

R. Olson

K. Holbrook

AMS Reviewers Other participants
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To: Moily McCammen, Executive Direclor

From: Dr. Ropert B. Spies, Chief Scientist

Re: Recommendations on Pink Salmon studies in the 1896 work

plan related to straying, genetics and stock identification
provosed for the 1996 work plan to the Exxon Valdez Trustee
Council

On November 27-28, 1995, I conducted a review of the remaining pirik
salmon research in the 1996 work plan related to straying, genetics and stock
identification proposed for 1996 in Prince William Sound. The review was
conducted with the help of principal investigators and several peer reviswers:
Dr. Phil Mundy, Dr. John Goid, Dr. Kim Scribner {all in person) and Dr.
Shelden Gutmnan (by telephone and review of written materials). The
reviewers have also provided me with written comments. The purpose of
this memo is to summarize the meeting and its findings and to present a
final recommencation to you for these projects.

Studies reviewed in the workshop DRAFT

To ba cemp letd

Tre foliowing project proposals are being considered for afher TC M.

implementation i FY1996 for Prince William Sovnd:

. Project Short Title FY 1996  start proposed  August
Ne. request  dare duration  Trustee
{5 K) Council
action
96076  Oil effects on salmon straying 393.8 95 55-99 defer
96093A Pink salmon run timing 111.9 96 Se-00 defer
genetics
96093B Pink salmon gene flow 121.0 96 56-00 defer
96093C Diversion of pink salmon 647.0 96 96-02 defer
harvest
96190 Linkage map for pink salmon 240.0 96 96-00 defer
genome
96191A Oil-related embryo survival = 474.6 89 89-98 fund part;
defer part
96191B Injury to eggs/alevins: 169.3 92 9°-98 interim
laboratory exposure funding;
experiments ’ defer rest
96196  Genetic structure of PWS pink 240.0 96 26-00 fund
salmon cioseout:”

defer rest
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In addition, there are other pink salmon projects in the 1996 work plan.
Among the other pink sabnon work proposed for 1996 s the biclogical
cceanography within the Sound Ecosystem Assessment (SEA) Program which
is aimed at understanding the interactions between physical forcing factors,
production, and predation producing interannual variation in the abur.dance
of larval juvenile pink salmon and herring. There is also coded wire tag and
otolith thermal mass marking work, as well as several supplementation
projects that the Trustee Council funded for 1996.

The main emphasis of the review was the genetics and straying of pink
salmon in relation o identification of stocks and their rates of intermixing.

Summary and recommendation DR AFT

With respect to the pink salmon projects and portions of projects that
hawve not yet been approved in the 1996 work plan, | am recommending that
we undertake the following general strategy: :

1. Bring the picture of damages (961914, 36191B and 96076) to a legical
concliusion.

2. Do not initiate any new work on the potential alteration of run timing in
Prince William Sound hatchery stocks (36093A, B, C),

3. Continue work on genetic stock identificaton,

4. Undertake perhaps the one last major effort for this species with initiaton
of the pink salmon genetic linkage map project (96190).

The studies documenting recovery and investigating aspects of the
damages to this species made good progress last year. The 1995 brood year was
the second successive one in PWS where there were no significant differences
in rates of egg mortalities between oiled and unoiled streams (95191A), and it
is suggested that two more years of monitoring with similar results would
assure us that recovery from the spill has occurred int both odd- and even-year
lines. The search for an underlying genetic basis for the observed embryo
mortalities is probably best pursued with the studies initiated in 1995 of
androgenesis at Washington State University, while the work to identify

 specific altered genes, always having been recognized as a high risk quest, is

best concluded in 1996,

The results of work started in 1995 on straying rates of pink salmon on
the southern end of Baranoff Island (95076) successfully captured returning
fish. In addition, this program will yield important information on rates of
tag shedding in pink salmon. However, it is now apparent that a
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considerably larger effort will be required to properly document straying than
was proposed originally. Reviewers also made the following comments:

1. It is questionable that straying rates of pink salmon in southeast Alaska
would apply to those in Prince William Sound (this was raised in review of
the 1995 DPD).

2. An important consequence of straying, whether it actually leads to
successful reproduction in the non-natal stream, hence gene flow, is not
addressed in this proposal (this was also raised in review of the 1995 DPD).

3. In order to document survival rates, either a considerable increase must be
made in the program to include sampling of the fishery for returning tagged
fish, or it must be assumed that oil has no differential effect on the likelihcod
of oiled and control group fish being caught in the intercept fishery.

I am, therefore, recommending that the work underway in this project,
which is similar in its approach to the investigations of heritable oil-induced
damage in this species (36191B), be used to support the goals of the latter
work. This would allow testing of the hypotheses in 96191B in another brood
year with greater power.

Genetic work to identify the stock structure of pink salmon in Prince
William Sound (96196) is producing information indicating east-west, early
run-late run and upstream-downstream differences and should be continued
for its obvious benefit to future management of the PWS fishery.

Finally, the reviewers found great merit in the proposal to construct a
linkage map of the pink salmon genome (36190). They pointed to the long-
term benefits of this approach which would, for example, include finding a
greater number of useful markers for genetic stock identification and possible
lacation of loci that control growth rates and immunity to disease.
Determining the relative locations of these and other genes on the
chromosomes of pink saimon would be useful in culture and management of
all salmonid species.

Earlier reviews of the proposal from the Prince William Sound
Aquaculture Association (PWSAC)(93093) had suggested that use of remote
release sites for hatchery-produced juveniles was probably a more appropriate
strategy for restoration of stocks in the western PWS than genetic alteration of
run timing. To the extent that PWSAC continues to rely on the latter strategy
in its proposal, the proposed action is contrary to present state policy on fish
genetics, and that such action is in questionable compliance with the
supplementation guidelines formulated earlier this year. I cannct at this time
recommend funding for this approach. The reviewers did find merit in the
two proposals (960934, B) submitted with the umbrella proposal {96093C) for



this project. It was felt, however, that the proposal to determine the extent to
which run timing is heritable, which can be shifted earlier in the season
through selective breeding, was not appropriate to proceed by itself, since in
the scientific lilerature run timing is now generally accepted to be controlled
appreciably by gernetic factors. If the disposition of ADF&G were to change
with regard to purposely shifting the run timing of hatchery fish, this project
would be useful for providing site-specific infermation for PWS populations
of pink salmon. The proposal to determine gene flow between two adjacent
pink salmon streams (96093B) was also found to have merit and received
wider support, but [ also cannot support it at this time, considering the
present ADE&G policies.

Structure and format of the workshop D ﬁ‘FT

We began the workshop with a brief overview by Brian Buﬁ F‘SIQIA‘
cf pink salmon egg mortality in Prince William Sound streams . This was
followed by a description of the results and tuture plans for laomator‘.
experiments designed to determine if there are multi-generational effects of
oil exposure of pink salmon juveniles, such as occurred in the spili year
{96191B), Dr. Stanley Rice of NOAA s Auke Bay Laboratory gave that
presentation, To complete the presentation of the results from this werk Dr.
James Seeb of ADF&G discussed progress on detecting deleterious mutation
in leboratory end field- expnsed pirk salmon {also, 96191B). Next progress on
de‘er‘rmmg the effects of oil on pink saimon st*ay‘mg was presented by Dr.
Alex Wertheimer (96076).

Next, a2 new three-part proposal for assessing the possible effects of a
shift in run timing or use of remate release of hatchery reared pink salmon in
PWS was presented {(96093). The first part of the proposal involved
evzivation of the genetic implications of a shift in run timing for hatchery-
reared pink salmon (93093A). This portion of the work was presented by Dr.
Eill Smoker from the University of Alaska). The second portion of the
proposal involves expemmental measurement of actual rates of gene fiow
between pink salmon streams in PWS (93093B). This seccnd portion of the
work was presented by Dr. Tony Gharrett from the University of Alaska.
Finally, the third presentation which provides the framework for the genetic
work--the portion of the proposal involving diversion of pink salmon
harvest effort wag presented by Tim Linley of PWSAC)(36093C).

Two other genetics studies were presented on the second day of the
workshop. The first proposed study has been underway for a year and
involves an attempt to expand our understanding of genetic stocks of pink
saimon in PWS (96196). The second propesal involves construction of a
linkage map for the pink salmon genome {96190). These were presented by
Dr. Jim Seeb and Dr, Fred Allendorf, respectively.
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Habitat Protection and Acquisition Support

Project Number: 96126

Restoration Category: Habitat Protection

Proposer: AK Dept. of Natural Resources
Lead Trustee Agency: ADNR, USFS

Cooperating Agencies: ADF&G, USES, DOI

o .
\E!f' g H
Duration; FFY 1996 - TBD e L"'
Cost FY 96: $1.193.0 i 61995
Cost FY 97: $470.0 EXXON VALDEZ Qi 8PILL
TRUSTEE COUNCIL
113 TIVE RE
Cost FY 98: $265.0 ADMINISTRATIVE RECORD
Cost FY 99: $265.0
Geographic Area: Prince William Sound, Kenai Peninsula, Alaska Peninsula

Kodiak Archipelago

Injured Resource/Service: Multiple Resources

ABSTRACT

Project 96126 provides negotiation support to the Trustee Council in order to reach closure on habitat
protection priorvities. This support includes those services such as title reports, appraisals, on site
inspections, hazardous materials surveys, surveys, timber cruises and reviews, and other services
necessary tor the successtul completion of habitat protection negotiations.

INTRODUCTION

This project is designed to support habitat protection activities of the Trustee Council and is a continuation
of the Comprehensive Habitat Protection Process. These activities include evaluations by the Habitat
Work Group, appraisals, title searches, hazardous materials surveys and other efforts necessary for the
Trustee Council to achieve habitat protection objectives. In 1993 the Restoration Team, Habitat Protection
Work Group conducted a survey and assessment of selected large parcels of private land (>1000 acres)
within the oil spill zone. The lands were mapped, scored and ranked to determine the restoration value of
these areas to injured resources and services and the benefits that could be achieved through habitat
protection. Successful negotiations were conducted with owners of lands within Kachemak Bay State
Park and on northern Afognak Island resulting in the purchase of the park inholdings and in the
establishment of the Afognak Island State Park. In addition, negotiations were recently completed with
Akhiok Kaguyak and Old Harbor Native Corporation for the purchase of habitat protection rights on lands
located within the Kodiak National Wildlite Refuge and with Eyak Corporation for tlmber rights in the
Orca Narrows viewshed.
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In 1995, Volume HI of the Comprehensive Habitat Protection Process, Small Parcel Process, Evaluarion
and Ranking was completed. Responses to the solicitation for nominations of small parcels were
processed and evatuated. A second round of small parcel nominations were received and evaluated. It is
expected that the Trustee Council will move forward with a suite of small parcel nominatons that best
meet the restoration goals and objectives idenutied by the Trustee Council.

Negotiations continue with several large parcel landowners as weli as with numerous small parcel
landowners.Reaching closure on these agreements requires substantial technical support It is expected that
Trustee Council efforts in this area while reaching closure on many fronts will continue in the near term.

NEED FOR THE PROJECT

The objective of habitat protection is o identify and protect essential wildlife and fisheries habitats and
associated services and to prevent further environmental damage 1o resources injured by the Exxon Valdez
oil spill. Nineteen resources and services injured by the spill are linked o protection of upland and
nearshore habitats (See Section D). Protection ol fands containing these habitats prevents additional injury
to resources and services and natural support systems while recovery is taking place. Active negotiations
with landowners for packages of ranked parcels are currently taking place and anticipated to continue into
the Fall. Evaluations, starting with ficld surveys, of large and small parcels submitted this Spring will also
continue into the Fall. This project provides support for HWG to provide technical support 1o the
negotiators and the Executive Director and to conduct these additional evaluations.

COMMUNITY INVOLVEMENT

The public has reviewed and commented favorably on all habitat protection eftorts and has been highly
supportive of habitat protection as @ major restoration strategy into the future. All reports published as part
of the Comprehensive Habitat Protection Process have been reviewed by the public, Input from natural
resource and services specialists in the public sector was collected in a workshop conducted by The Nawre
Conservancy. '

Members of local communities have previously had the opportunity to review habitat protection evaluation
and ranking results and Trustee Council priorities. The Trustee Council continues to be receptive and
responsive 1o public comment pertinent to habitat protection priorities and acquisitions. This project is the
completion of the habitat protection effort and no further community involvement is expected at this time,
The Trustee Council 18 always willing to entertain comment from interested individuals.
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FY 96 BUDGET Approved Add’l Request Total
8/95 12/95
Personnel 443.0 25.4 468.4
Travel 34.8 0.0 34.8
Contractual 605.7 916.1 1521.8
Commodities 5.5 0.0 5.5
Equipment 0.0 0.0 0.0
Subtotal 1,089.0 941.5 2030.5
Gen. Admin. 104.0 26.4 130.4
Total 1,193.0 967.9 2160.9

PROJECT DESIGN
A.  Objectives

Habitat protection and acquisition is designed to protect lands linked to resources and services that were
injured by the Exxon Valdez oil spill. Protection of these lands prevents additional injury to living
resources and habitats, services and natural support systems while recovery is taking place. Habitat
protection addresses cases where existing regulations affecting private land use are inadequate 10 protect
essential habitats of recovering resources and services. In situations where natural recovery is slow to
occur or where direct restoration 18 neither technically feasible or cost effective, other measures need to be
considered to mitigate injury. These may include replacement of injured resources and services with those
that are equivalent {Replacement or acquisition of the equivalent means compensation for an injured, lost
or destroyed resource by substituting another resource that provides the same or substantially similar

......

services as the injured resource (56 Federal Register 8899 [Marceh 1, 1991]).

The affected injured resources and associated services are listed below. Habitat protection objectives and
benefits for each of these resources and services would differ depending on the particular parcel and the
options acquired, however, general objectives and benefits are outlined below.

Pink salmon, sockeye salmon, cutthroat trout, Dolly varden, herring: ensure maintenance of
adequate water quality, riparian habitat and intertidal habitat for spawning and rearing.

Bald eagle: ensure maintenance of adequate nesting habitat and reduce disturbance in feeding
and roosting areas.

Black oystercatcher: reduce disturbance to feeding and nesting sites.
Common murre: reduce disturbance in nearshore feeding areas and near nesting colonies.

Harbor seal and sea otiers: reduce disturbance at haul-out sites, pupping sites, and in
nearshore feeding areas.

Harlequin duck: ensure maintenance of adequate nparian habitat for nesting and brood
rearing, and reduce disturbance 10 nearshore feeding, molting, and brood-rearing habitats.

|8
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Intertidal/subtidal biota: maintain water quality along shoreline and reduce disturbance in
nearshore areas.

Marbled murrelet: ensure maintenance of adequate nesting habitat and reduce disturbance to
nearshore teeding and broodrearing habitats.

River otter: ensure maintenance of adequate riparian and shoreline habitats for feeding and
denning.

Recreation: Maintain or enhance public access for recreational opportunities, reduce
disturbances that would create visual impacts.

Wilderness: Maintain wildemess qualities, reduce impacts to wilderness qualities.

Cultural resources: Maintain or reduce disturbance to cultural resource sites.
Subsistence: Ensure subsistence opportunities in known harvest areas.

B. Methods:

The Habitat Protection and Acquisition Process 18 the method for acquiring lands or partial interests in
lands that contain habitats linked to resources and/or services injured by the oil spill. Protection tools that
will be considered for use by the Trustee Council include: fee acquisition, conservation easements,
acquisition of partial interests, cooperative management agreements, and others. Following purchase,
acquired parcels will be managed by the appropriate resource agency in a manner that is consistent with
the restoration of the affected resources and/or services. The Trustee Council will decide which agency will
manage the land or may create a new management authority.

Funds from this project will be used 1o acquire full title or partial interests in lands, subject o approval by
the Trustee Council, that contain habitats/sites linked to resources and services that were injured by the
Exxon Valdez oil spill. Acquisition of lands or interests in lands will be accomplished according to
accepted realty principles and practices. All acquisitions will require title evidence, appraisals of fair market
value, litigation reports, hazardous substances surveys, legal review of title, and negotiations. Some
acquisitions may require land surveys and additional ecological surveys.

C.  Contracts and Other Agency Assistance

Various components of this project will be contracted out to the private sector. Contracting is managed by
the agency responsible for acquisition of habitat protection rights and future management. Various
agencies handle various realty requirements difterently depending upon agency requirements and in house
expertise.

D. Locations
This project is based primarily in Anchorage, with travel to various locations to inspect parcels. This

project represents an area wide approach to habitat protection. Contractual work is focused regionally as
needed. -



SCHEDULE

This project is a continuation of 93064, 94126, 95126, and does not lend itself to a specific timetable.
Activilies associated with this project are suhject to influence trom landowners, negotiators and various
contractors.

COORDINATION AND INTEGRATION OF RESTORATION EFFORT

All habitat protection etforts including this project are dcpenden[-upon the results of on-going research
and monitoring projects. For example, the Large Parcel Element used information from the anadromous
fish stream catalog, colonial seabird catalog, bald eagle nesting maps, and data from Trustee Council
funded studies on black oystercatchers, marbled murrelets and pigeon guillemots.

ENVIRONMENTAL COMPLIANCE

Previous acquisitions have received a categorical exclusions. The appropriate federal agencies, US Dept.
of the Interior or US Forest Service will comply with NEPA where appropriate.



PERSONNEL

Project Leader

Dave Gibbons, Project Leader
US Forest Service

US Dept. of Agriculure

P.O. Box 21628

Juneau, AK 99802-1628
(907) 586-8784

FAX (907) 586-7555

Gienn Elison

US Fish & Wildlife Service
US Dept. of Interior

LO11 East Tudor Road
Anchorage, AK 99503
(907} 786-3545

FAX (907) 786-3640)

Carol Fries, Project Leader

AK Dept. of Natural Resources
3601 C Sueet, Suite 1210
Anchorage, AK 99503

(907) 762-2483

FAX (907) 562-4871

Marty K. Rutherford, Project Manager
Deputy Commissioner

AK Dept. of Natural Resources

3601 C Sureet, Suite 1210

Anchorage, AK 99503

(907) 762-2483

FAX (907) 562-4871



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 15996

Authorized Proposed PROPOSED FFY 1996 TRUSTEE AGENCIES TOTALS
Budget Category: FFY 1995 FFY 1996 ADEC ADF&G ADNR USFS ‘ NPS FWS
Personnel $188.0 $468.4
Travel $37.3 $34.8
"IContractual $558.0 $1,521.8
Commodities $11.5 $5.5 E o Sam
Equipment $3.0 $0.0 LONG RANGE FUNDING REQUIREMENTS
Subtotal $797.8 $2.0305] Estimated Estimated Estimated Estimated Estimaled Estimated
General Administration $60.0 $130.4 FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002
Project Total $857.8 $2,160.9 $470.0 $265.0 $265.0 $0.0 $0.0 $0.0
Full-time Equivalents {(FTE) 1.0 8.3 5 o :
Dollar amounts are shown in thousands of dollars.
Other Resources $0.0 | $0.0 | $0.0 | $0.0 | $0.0 | $0.0 | $0.0 | $0.0
Comments: $300,000 is allocated for the check cruise and appraisal of AJV lands.
Project Number: 95126 FORM 2A
1996 Project Title: Habitat Protection & Acquisition Support PROJECT
' Lead Agency: AK Dept. of Natural Resources DETAIL
Prepared:
1 0of 21 12/7/95



1996 EXXON VAL.DEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

Authorized Froposed o
Budget Category: FFY 1995 FFY 1996
Personnel $49.0 $20.4 f-, , o
Travel $5.3 e ﬁ' - ;”f:“’ :
Contractual $273.0 o ﬁ
Commodities $3.5 L w*%'»‘g%,oi, i ? :
Equipment . $0.0 . LONG RANGE FUNDING REQUIREMENTS
Subtotal $330.8 $699.8 | Estimaled Estirnated Estimated Estimated Estimated Estimated
General Administration $20.8 $29.1 | FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002
Project Total $351.6 $728.9 $100.0 $50.0 $50.0
Full-time Equivalents {FTE) 0.6 : - o . o
Dollar amounts are shown in thousands of dollars. \w)
Other Resources | ! | | | |
Comments: It should be noted that these costs are estimates based upon the information currently available about parcels under negotiation, This includes
both small and large parcels and is subjecl to change. Cost estimates for AJV Timber Check Cruise and Appraisal are based upon the assumption thai
AJV will make available timber cruise data and that that data is reliable and vseful for Trustee Council purposes. Should the State have to contract for a
timber cruise and an appraisal we estimate the cost to be approximately $700.0. Should this be necessary we will come back o the Trustee Council for
additional authorization.
i .I
R—
Project Number: 95126 ;ggmg’ﬁ‘
1996 Project Title: Habitat Protection & Acquisition Support PROJECT
Agency: AK Dept. of Natural Resources DETAIL
Prepared:
2ol 21 127195



1696 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
Qctober 1, 1995 - September 30, 1996

Personnel Costs: ‘ GS/Range/ Months Monthly Proposed
PM [Name Position Descriplion Step Budgeted Costs Qvertime FFY 1996

8D Natural Resource Manager || 20 1.0 7,000 0 7.0
8D Natural Resource Manager | ' 18 2.0 6,700 13.4
0.0
0.0
0.0
0.0
0.0

0.0

Sublotal fiEe 3.0 13,700 0
Those costs associated with program management should be indicated by placement of an *, Personnel Total
Travel Costs: Ticket Round Total Daity Proposed
PM {Description . Price Trips Days Per Diem FFY 1996
0.0
Travel to Prince William Sound and Gulf of Alaska for purposes of 0.0
survey, title verification, and recordation, appraisal review and site 300 5 5 150 2.3
inspections. _ 0.0
0.0
Travel 1o Juneau for Trustee Council briefings, presentations. 444 2 2 150 1.2
0.0
0.0
0.0
0.0
0.0
0.0
Those costs associated with program management should be indicated by placement of an *. Travel Total $3.5
Project Number: 95126 porM 8
1996 Project Title: Habitat Protection & Acquisition Support ;r%sr nn?
' Agency: AK Dept. of Natural Resources DETaAVIi

3of 21 12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

Contractual Costs: Proposed
Description FFY 1996
Printing and Map Production, maps and data analysis for negotiators, appraisers, land status verification 35.0
Aircraft charlers 1o uplands to further refine parcel boundaries (8 hours @ $250.00/hour) 2.0
Services necessary for the Trustee Council o reach closure on purchase agreement for parcels under negotiation. This may
include, title reports, litigation reports, appraisal reviews, timber reviews, hazardous materials assessments. 2049
Advertising 3.0
Document production and printing costs. ) 50
Timber Cruise 25.0
Small Parce! Appraisals . 35.0
Recordation of final title documents, surveys, purchase agreements. This will involve travel to local recording districts. 30.0
Final Hazardous Materials Review 35.0
AJV Check Cruise and Appraisal (see note in comments seclion) 300.0 J
{For a full timber crulse and appraisal we estimale $700.0) A
When a non-trustee organization is used, the form 4A is required. Contractual Total $674.9
Commodities Costs; Proposed
Description FFY 1996
Office and field supplies (toner cartridges, data casselles, walerproof notebooks) 1.0
Commodities Total $1.0]
Project Number: 95126 C;ﬁggfﬁ &
1996 Project Title: Habitat Protection & Acquisition Support Commodities
Agency: AK Dept. of Natural Resources DETAIL

4 of 21

12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 19986

New Equipment Purchases:
Description

Number
of Units

Unit
Price

Proposed
FFY 1996

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Those purchases associated with replacement equipment should be indicated by placement of an R,

New E

uipment Total

$0.0

Existing Equipment Usage:

Description

Number
of Units

Invenlory
Agency

Project Number: 95126
1996 Project Title: Habitat Protection & Acquisition Suppert
Agency: AK Dept. of Natural Resources

FORM 3B
Equipment
DETAIL

5 of 21

12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET

Oclober 1, 1995 - September 30, 1893
Authorized Proposed
Budget Category: FFY 1995 FEFY 1996
Personnel $36.0 $13.0 |
Trave! $6.0 $3.5 E
Contractual $3.0 $1.0 b=
Commodities 34.0 $0.5 B : % & 3 A e
Equipment $0.0 $0.0 LONG RAN -JE FUNDING REQUIREMENTS
Subtotal $49.0 3$18.0 Estimated Estimated Estimated Estimated Estimated Estimated
General Administration $5.6 $2.0| FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002
Project Total $54.6 $20.0 $20.0
T T e
Full-time Equivalems (FTE) 0.2f= -«.:9 e -5}9%’%6 *“M“'é»s\:u... A R Wg}‘;

Dollar amounts are shown i m thousands of doliars

Other Resources | | | [ I
Comments:
Project Number; 95126 i%}émg$
1996 Project Title: Habitat Protection & Acquisition Support PROJECT
' Agency: AK Dept. of Fish & Game DETAIL
Prepared:

6of 21

12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
Oclober 1, 1995 - September 30, 1996

Personnel Costs: GS/Range/ Months Monthly Proposed
PM |Name Position Description Step Budgeted Cosls Overlime FFY 1996

TBD Habitat Biologist Il _ 18 20 6,500 13.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
00
0.0

Subtotal : 2.0 6,500
Those costs associaled with program management should be indicated by placement of an *. Personnel Total| 313.0)
Travel Costs: Tickel Round Total Daily Proposed
P |Description Price Trips Days Per Diem FFY 1996
0.0
Travel to PWS and Gulf of Alaska to address post acquisition 350 4 6 150 23
management concerns, 0.0
0.0

Travel to Juneau to attend Trustee Council briefings re small parcel 0.0
acquisitions. ' 444 2 2 150 12
0.0
0.0
0.0
0.0
0.0
0.0

Those costs associated with program management should be indicated by placement of an *. Travel Total 335

Project Number: 95126 FORM 3B
Personnel

1996 Project Title: Habitat Protection & Acquisition Support gl
' Agency: AK Dept. of Fish & Game DETAIL

7 of 21 12/7/95




1998 EXXON VALDEZ TRUSTEE COUNCIL. PROJECT BUDGET
October 1, 1995 - September 30, 1996

Contractual Costs: Proposed
Description FFY 1996
Phone, telecommunications. 0.7
Document reproduction. 03
When a non-trustee organization is used, the form 4A is required. Contractual Total $1.0
Commodities Costs: Proposed
Description FFY 1996
Office supplies, paper, loner cartridges. 05
B Commeodities Total $0.5
. FORM 3B
Project Number: 95126 Contractual &
1996 Project Title: Habitat Protection & Acquisition Support Commodities
' Agency: AK Dept. of Fish & Game DETAIL

8 of 21 12/7/95




1896 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

New Equipment Purchases:

Description

Number
of Units

Unit Proposed
Price FEY 1996

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Those purchases associated with replacement equipment should be indicated by pfacement of an R.

New Equipment Total $0.0

Existing Equipment Usage:

Description

Number Inventory
of Units Agency

1996

9 of 21

Project Number: 95126
Project Title: Habitat Protection & Acquisition Support
Agency: AK Dept. of Fish & Game

FORM 3B
Equipment
DETAIL

12/7195




1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET

October 1, 1995 - September 30, 1996

Authotized Proposed
|[Budget Category: FFY 1895 FFY 1996
Personnel $28.0 $118 ¢
Travel $2.0 $2.6 b Son
Contractual $0.0 $0.0 piae 5 3)&
Commodities $0.0 3001 & - ...
Equipment $0.0 $0.0 ___LONG RANGE FUNDING REQUIREMENTS
Subtotal $30.0 $14.4 | Estimated Estimated Estimated Estimated Estimated Estimated
General Administration $4.2 $1.8 FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002
Project Total $34.2 $16.2
Full-time Equivalents (FTE) 04
Other Resources 1
Comments:
Project Number: 95126 ';:\%E“Nﬂgﬁ
1996 Project Title: Habitat Protection & Acquisition Support PROJECT
Agency: Dept. of interior, National Park Service DETAIL
Prepared: -
10 of 21 12/7/95




1996 EXXON VALDEZ TRUSTEE CCOUNCIL PROJECT BUDGET
Oclober 1, 1895 - September 30, 1996

Personnel Costs: : GS/Range/ Months Monthly Proposed
PM |Name Position Description - Step Budgeted Cosls Overime FFY 1996
0.0
Charles Gilbert Realty Officer 13 1.0 5,900 59
Stuart Snyder Appraiser 13 1.0 5,900 59
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 2 2.0 11,800
Those costs associated with program management should be indicated by placement of an *. Personnel Total $11.8
Travel Costs: Ticket Round Total Daily Proposed
PM |Descriplion Price Trips Days Per Diem FEY 1996
0.0
Travel to Seward to conduct site visits, meet with negotialors. 100 4 150 1.0
Travel to Port Graham and English Bay to conduct site visits and 250 4 150 1.6
meet with negotiators. 0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Those costs associaled with program management should be indicated by placement of an *. Travel Total $2.6

sy

, i FORM 3B
Project Number: 95126 Personnel -

1996 Project Title: Habitat Protection & Acquisition Support
' _ \ : . & Travel
Agency: Dept. of Interior, Nationa! Park Service DETAIL

11 of 21 12/7/95



1996 EXXON VALDEZ TRHUSTEE COUNCIL PRCJECT BUDGET
October 1, 1995 - September 30, 1996

Contractual Costs: Proposed
Description FFY 1996
When a non-trustee organization is used, the form 4A is required. Contractual Total 30.0
Commeodities Costs: Proposed
Description FFY 1996
Commoaodities Total $0.0
. FORM 3B
Project Number: 95128 . Contractual &
1996 Project Title: Habitat Protection & Acquisition Support Commodities
Agency: Dept. of Interior, National Park Service DETAIL

12 of 21 1217795




1696 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

New Equipment Purchases:

Description

Number
of Units

Unit
Price

Proposed
FFY 1906

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Those purchases associated with replacement equipment should be indicated by placement of an R.

New Equipment Total

$0.0

Existing Equipment Usage:

Description

Number
of Units

Inventory
Agency

1996

13 of 21

Project Number; 95126
Project Title: Habitat Protection & Acquisition Support
Agency: Dept. of Interior, National Park Service

FORM 3B
Equipment
DETAIL

12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1998

Fuli-time Equivaients (FTE)

Authorized Proposed %
Budget Category: FFY 1995 FFY 1996 o o . -
o

Personnel $290.1 S S
Travel $8.4 | L
Contractual $91.5 -
Commodities oL - -
Equipment $0.0 LONG RANGE FUNDING REQUIREMENTS

Subtotal $0.0 $391.0| Estimaled Estimated Estimated Estimated Estimated Estimated
General Administration $49.9 | FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002

Project Total $0.0 $440.9 $300.0 $150.0 $150.0

Other Resources

Dollar amounts are shown in thousands of dollars.

l | I I I

Comments:
Project Number: 95126 i%REm CB\/'-:\
1996 Project Title: Habitat Protection & Acquisition Support
Agency: Dept. of Interior, Fish & Wildlife Service PROJECT
sy e ' DETAIL
Prepared:
14 of 21 12/7/95



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

Personnel Costs: GS/Range/ Months Maonthly Proposed
PM |Name Position Description : Step Budgeted Costs Qvertime FFY 1996
Realty Specialist | 9 12.0 3,507 421

Realty Specialist || - 12| - 12.0 5,661 67.9

Realty Specialist Il 12 4.5 5,661 255

Realty Tech 6 6.1 2,000 12.2

Cartographer | 7 12.0 2,840 341

Biologist 12 8.0 4,343 347

Appraiser 12 6.0 5,037 30.2

Reviewer 13 5.0 7,232 43.4

0.0

0.0

0.0

0.0

Sublota 66.6 36,281

Those cosls associated with program management should be indicated by placement of an ". Personnel Total $290.1
Travel Costs: Ticket Round Total Daily Proposed
PM | Description Price Trips Days Per Diem FFY 1996
0.0

Travel to Kodiak to finalize large parcel negotiations. 178 3 9 139 1.8
Inlcudes 3 trips for a negotiator for a total of 9 days, one trip each 178 2 4 139 0.9

for a reviewer and a biologist for 2 days each. _ 0.0

. 0.0

Travel to Kenai and Kodiak to conduct small parcel negotiations. 178 4 _ 12 139 2.4
Kodiak trave! for a negotiator, and appraiser for 2 trips for a total of & days ' 0.0
Kodiak travel for a reviewer and a biclogist for 1 trip each for 3 days. 178 2 6 139 1.2
Kenai travel for a negotiator for 3 trips for a total of 6 days. 130 3 6 178 1.5
Keani travel for a reviewer and a biologist for 1 trip each for 1 day. 130 2 2 178 0.6

0.0

0.0

Those costs associated with program management should be indicaled by placemnent of an *, Travel Total $8.4

FORM 3B

Project Number;, 95126

1996 Project Title: Habitat Protection & Acquisition Support P;@F’O””?'
' Agency: Dept. of interior, Fish & Wildlife Service DE%\VIi

15 of 21 12/7/95



1696 EXXON VAL.DEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1895 - September 30, 1995

Contractual Costs: Proposed
Description FFY 1996
Large Parcel Title work, AKI, OLD, KON. 15.0
Appraisal Contract : 50.0
Small Parcel Surveys, Salamatof, KNA 20.0
Small Parcel Title Work 5.0
OAS Flight time as part of Kodiak travel (8 hours @ $175/hour) 15
When a non-trustee organization is used, the form 4A is required. Contractual Total $91.5
Commodities Costs: Proposed
Description FFY 1996
Office Supplies 1.0
Commoecdities Total $1.0
; FORM 3B
Project Number: 95126 Contractual &
1996 Project Title: Habitat Protection & Acquisition Support .
) X S ; Commcodities
- Agency: Dept. of Interior, Fish & Wildlife Service DETAIL

16 of 21 1217195



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

New Equipment Purchases:

Description

Number
of Units

Unit
Price

Proposed
FFY 1096

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
a0
0.0
0.0
0.0

Those purchases associated with replacement equipment should be indicated by placement of an R.

New E

uipment Total

$0.0

Existing Equipment Usage:

Description

Number
of Unils

inventory
Agency

Project Number: 95126 .
1996 Project Title: Habitat Protection & Acquisition Support
' Agency: Dept. of Interior, Fish & Wildiife Service

FORM 3B
Equipment
DETAIL
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1996 EXXON VALDEZ TRUSTEE COUNCIL. PROJECT BUDGET
October 1, 1995 - September 30, 1996

Authorized Proposed

Budget Category: FFY 1995 FFY 1996
Personnel $75.0
Travel $24.0
Contractual $282.0 : .
Commodities $4.0 : e s
Equipment $3.0 ONG BANGE FUNDING REQUIREMENTS

Subtotal $388.0 $907.3 Estimated Estimated Estimated Estimated Estimated Estimated
General Administration $20.4 $476}F FFY 1997 FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002

Project Total $417.4 $954.9 ___$50.0 $50.0 $50.0
Full-time Equivalents (FTE) 2.0 o

Dollar amounts are shown in thousands of dollars.

Other Resources [ | I I | |
Comments:

NOTE: If posting and marking are required for acquired Chenega and Tatitlek lands additional funding will be requested.

Project Number: 95126 ;%ghNﬂgé
1996 Project Title: Habitat Protection & Acquisition Support
Agency: Dept. of Agriculture, Forest Service PROJECT
T ' DETAIL
Prepared:
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1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

Personnel Costs: GS/Range/ Months Monthly Proposed
PM |Name Position Description o ‘ Step Budgeted Cosis Qverlime FFY 1996
R. Thompson Program Manager 13.0 05 6,000 3.0
J. Harmening/Wolfe Negotiators ' 13.0 9.0 6,000 54.0
R. Goosens Review Appraiser 12.0 4.0 5,000 20.0
TBD Realty/Land Specialist 12.0 6.0 5,000 30.0
Jim Piierce Timber appraiset/reviewer 13.0 25 6,500 16.3
Keeler Lands Specialist 12,0 - 1.0 5,000 50
MecEImurry Contract/Budget Analyst 11.0 1.0 4,800 48
0.0
0.0
Subtotalziizaii 24.0 38,300 Of:
Those costs associated with program management should be indicated by placement of an *. FPersonnel Total
Travel Costs: Ticket Round Total Daily Froposed
PM [Description Price Trips Days Per Diem FFY 1996
0.0
. |RT Juneau 1o Anchorage to meet with review appraisers, contract . 444 15 45 225 16.8
appraisers and negotiators. 0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Those costs associated with program management should be indicated by placement of an *. Travel Total 316.8
Project Number: 95126 EORM BB!
1996 Project Title: Habitat Protection & Acquisition Support ; rTsoanr:j
' Agency: Dept. of Agriculture, Forest Service DETr” AVIL
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1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

Contractual Costs: Proposed
Descriplion FFY 1996
Recordation of Title Documents, final title reports, surveys, purchase agreements etc. 32.0
Air Charters (10 hours @ $400/hour) 4.0
Title Insurance and closing costs. 60.0
Addilional funds for large parcel appraisals. 658.4
When a non-trustee organization is used, the form 4A is required., Contractual Total $754.4
Commodities Costs: Proposed
Description FFY 1996
Otfice Supplies including paper, toner cartridges, software upgrades, binders, etc. 3.0
Commodities Total $3.0
. FORM 3B
Project Number: 95126 Contractual &
1996 Proi ot ; . _— ontractua
. roject Title: Habitat Protection & Acquisition Support Commodities
Agency: Dept, of Agriculture, Forest Service DETAIL

20 of 21 . 12/7/85




1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET
October 1, 1995 - September 30, 1996

New Equipment Purchases:

Description

Number
of Units

Unit
Price

Proposed
FFY 1996

0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
06
0.0

Those purchases associated with replacement equipment should be indicated by placement of an R.

New Equipment Total

$0.0

Existing Equipment Usage:

Description

Number
of Units

Inventory
Agency

1996

21 of 21

Project Number: 95126
Project Title: Habitat Protection & Acquisition Support
Agency: Dept. of Agricufture, Forest Service

FORM 3B
Equipment
DETAIL
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United States Forest Alaska Regicn ©.07 Box 11528
Department of Service Juneau, AX  92803-1628
Agriculture
File Code 1330
Lo Date ol

Molly McCammon, Executive Director

Exxon Valdez 0il Spill Restoration Program
645 G Street, Suite 401

Anchorage, AK 99501-3451

Dear Ms. McCammon:

This letter provides supplementary information, sees enclosure, concerning the
request for additiconal funds to complete the Eyak, Shuyak, Chen=ga, and
Tatitlek land appraisals. This request for additional funds is a result of:
{1) landowner guestions and demands resulting in additional reviews as
provided for the approved appraisal process after completed interim approved
appraisals had been subsegquently provided to them; {2} cost over-runs incurred
as a result of a new field timber data collections and valuation reports; (2)
additional appraisal costs as a result of modifications in appraisal
boundaries, and increased acreages reguiring further work and zerial
photography; and (4) requests for secondary appraisals and independent third
party reviews. A detailed chronology by parcel follows: '

1. Eyak:
a. Trustee Council authorizes appraisal........ ... ... ... May, 1924
b. Timber appraisal submitted to landowner...................... July, 1994
c. Second timber valuation authorized....................... December, 19594
4. Timber Rights purchased by Trustee Council............... December, 1994
e. Timber Exchange valuation by CARI authorized................... May, 1955

2. Shuyak:
a. Trustee Council authorizes appraisal............. ... .coa.u.. April, 195354
b. Approved interim approved appraisal sent to landowner....November, 1994
c. Second review of timber data completed by CAI................ June, 19395
d. Independent £field review of timber completed by CAI.......... July, 1995
e. Appraisal update completed DY BSR.......vverinninnrcnnn., October, 1995
f. Timber valuation completed by CAI......... ........ R, November, 1995
g. Appraisal completed............ . il i i November, 1995

Caring for the Land and Serving PPeople
tnd Eal

Frnied on Racvrled Paper
F§-5250-28p (1293

b



Ms. McCammon j) -_)

3. Chenega:

b

a. Appraisal authorized by Forest Service (Resticution)....September, 1993
b. Trustes Council authorizes appraisal........................ April, 1594
c. Interim approved appraisal submitted to landowner........ February, 1995
d. Independent field review of timber completed by CAI....... October, 1395
e. Timber report completed by CAIL..... ... . ... ... .. v .on.. December, 1595
f. Appraisal update completed by BSR.......... ... ... ... ... December, 1995

4. Tatitlek:

a. Appraisal authorized by Trustee Council.................... August, 1394
b. Timber valuation by CAI ordered by Trustee Council........... June, 1995
c. Timber valuation report expected.......... ... iiinennn... December, 1995
¢. Interim approved appraisal expected....................... January, 199s

If you have any guestions, please call eithexr Dave CGibbons at 586-8784 ox
Jim Wolfe at 586-7957.

Sincerely,

wio A Wl

%J// TAIL GANIK

Regicnal Forester

Enclosure
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November 30, 15985

APPRAISAL PROGRESS/COST SUMMARY

COMPLETED APPRATSALS

AKHIOK XaGuyar {aKI): BAn appraisal completed by the landownexr was reviewed and

rejected as not meeting UASFLA by Alaska and Washington D.C. reviewer
appraisers. An approved appraisal was completed by the Trustee Council
contract appraiser and forwarded to the landowner on October 21, 1994. This
offer of fair market value was subsequently rejected by the landowner.

TRUSTEE COUNCIL AUTHORIZED FUNDING. ... .. ..ottt e et i e e, $63,401

FINAL PAVMENT MADE BAS OF L1/27/05 . . i e it i et et e e e e e £58,901
B 10X P e Y $58, 901
D P I . L $4,500
CLD HARBOR (OLD): An appraisal completed by the landowner was reviewed and
tejecled as Lol weeting UAIFLA by Alaska and Washington D.C. reviewer
appraisers. 2An approved appraisal was completed by the Trustee Council

contract appraiser and forwarded to the landowner on Octcber 21, 1994. This
offer of fair market value was subsequently rejected by the landowner.

TRUSTEE COUNCIL AUTHORIZED FUNDING. .. .. . . et it e et e et e e $27,2821
FINAL PAYMENT MADE BS OF 1/27/05 i i ittt ittt ittt m et e iaaann $24 5471
O S 5 $24,541
FINAL BALANCE . . . it it i e e i e it it e st e a e $2,750
KONIAG (XON) : An approved appraisal was comﬁleted by the Trustees Council

‘contract appraiser and forwarded to the landowner on October 21, 18%4. BAn
offer was made at the approved fair market value on a portion of the Koniag
holdings and was rejected. WNegotiations are continuing.

TRUSTEE CCUNCIL AUTHORIZED FUNDING. .. ...ttt i ittt ieneertnanannas $35,000
FINAL PAYMENT MADE AS OF L/27/95 . i it it e it e e e e e e e e et ea e $60,789
B < T ] 1 $60,789

FINAL BALANCE . . . v ittt i it e s sttt s s s e araesssenacesnsensconasennsssns -$25,789



EYaK ORCA NARROWS SUB-PARCEL (BOMB _POINT) : A final approved appraisal was
accepted by Eyak and Sherestone Corporations on December 31, 1$84. Final
closing was completed con January 13, 1995 for a cost of $3.450 million.

TRUSTEE COUNCIL AUTHORIZED FUNDING. . . .ttt vttt ettt e, $60,320
CONTRACT PAYMENTS MADE AS OF 2/15/95 . .ttt it iae i . $75,105
TIMBER REVIEW BY CASCADE APPRAISAL (purchase order).................. $30, 760
TTMBER EXCHEANGE TIMBER DATA PURCHASED FROM KONCOR (purchase order)...$22,000
TIMBER EXCHANGE REVIEW BY CASCADE APPRAISAL {purchase order}......... $22,739
MEDIATION COSTS . - o o o e e e e e e et e e e e e e e e e e e e e e e e s s e $1,920
TOTAL COST . v v e et et e e et e e e e et e e e e e e e e $152,524
FINAL BALANCE . « o ottt e e e e e e e e e e e e e e e e e e e e e e $-92,204

SHUYAX ISLAND (KIB): Approved appraisal report sent to landowner on November
29, 1%%4. Landowner submitted final comments to appraiser on January 11, 1995
and a response te these comments was completed on January 26, 1995 and
forwarded back to the landowner. An independent timber review was completed by
Cascade Appraisal Inc. on June 9th. An independent field check cruise by CAI
was be completed during July, 1985, Regquired appraisal updats completed by
Blacksmith & Richards October, 1995.

TRUSTEE COUNCIL AUTHORIZED FUNDING. . oottt ittt o ie et em e et eae e e $391,603
PAYMENTS MADE AS OF L11/27/05 . & ittt ie et et et e e e e e e $302, 348
ESTIMATED TOT AL CO8 T . o o it i s ot e e et e e e e st a st e e et e e e $510,000
BT IMATED BALANCE - - &t i ittt et it et ettt e e $-118,397

APPRAISALS TO BE COMPLETED

CHENEGA (CHE): Bn approved interim appraisal was completed on February 2, 1855
and forwarded to the landowner. Landowner comments received March 2i, 1995 and
response to landowner comments completed by contract appraisers on April 17,
1935 and additional responses completed June 19th. Field review by State and
Federal timber reviewers completed during late July and early August, 1595, An
independent timber review was completed by Cascade Appraisal Inc¢. in Cctober,
1995. An appraisal update was completed by Blacksmith & Richards in December,

1995.

TRUSTEE COUNCIL AUTHORIZED FUNDTNG. . o\t vt et eetm e ee e eeeeaeean e $450, 000
FEDERAL CRIMINAL FUNDS AUTHORIZED . . . v vitteeeeiem v e eeeeeeee s $53,043
TOTAL FUNDING AUTHORIZED. . . . o o ot imntr e et te e et et et et e $503, 043
PAYMENTS MADE AS OF (11/21/95) it vttt e e e et et e e e $763,379
ESTIMATED TOTAL COST. st vttt i et teeeeeeannann J $822,900

ESTIMATED BALANCE . . . vttt et v a e vt e te s a e as s aaonnes e enen oo $-319,857



TATITLEK (TAT): Authorization to conduct an appraisal received on August 15,
1994. ©Office planning and mapping for field timber survey was initiat=d by
Pacific Forest Consultants and will be forward to Cascade Appraisal Service,
Inc. for completion. The field timber survey and timber report is expscted to
be completed during the summer of 1995. Original timber valuation cost
estimate on June 23, 1995 by CAI was $£570,000. New estgimate is $680,000 CRI.

TRUSTEE COUNCIL AUTHORIZED FUNDING (7/18/94) ..\ uur e, $200,000
TIMBER COST ESTIMATE BY CASCADE APPRAISAL INC (11/95) .. v eunenn... $680,000
NON-TIMBER APPRAISAL COST ESTIMATE. . vt v ttr et e ee e et $75,000
PAYMENTS MADE AS OF L1/8/95 . i it ittt e e et e e e e e e e $622,303
ESTIMATED TOTAL COST . v o vt et et e e e e e e e e e e e e e s $745,000
ESTIMATED BALANCE . . o\ vttt e et e e e et e e et e e e e e e e $-555,000

AFOGNAK JOINT VENTURE (AJV): A legal description of the land considered for
possible acquistion was completed in March, 199%5. A task order for the
appraisal was initially aullivrized Lu Pacific TForest Consultants whom collected
most of the timber data from AJV which is now transfered to Cascade Appraisal
Services, Inc. for completion of the timber appraisal proposal.

TREUSTEE COUNCIL AUTHORIZED FUNDING. . . ittt ettt r ettt e ttas e tnen e $200,000
PAYMENTS MADE AS OF 1/27/95. @ i i et e v e e . 57,070
PROPOS AL DEVELO M N T . L . i ettt s et e e e e e e 510,000
REMATINING BATLANCE . L i ittt et it v et s em st am e s s m s anen s n e o snnaees $182,930
EY3X LARGE PARCEIL, (EYA}: Negotiliations are continuing, 2An appraisal was

initially authorized on June 17, 1994 but withdrawn by landowner on Augustc 3z,
1924 on all but field timber inventory portion of the appraisal work. Field
timber inventory work was compieted on October 5, 1994. Appralsal was
reauthorized on November 26, 1994 by the landowner. Interim draft appraisal in

review process.

TRUSTEE COUNCIL AUTHORIZED FUNDING. . . . it e e et m i et nnasnnemoannas $600,000
PAYMENTS MADE AS OF 8/29/095 . . it it ittt iar e taennaeeen $524,734

REMAINING BALANCE. . . .ttt i it i ittt ettt e e et e ittt e e b e e $75,268



SUMMARY OF EXPENDITURES

AUTHORIZED FUNDING

TRUSTEE COUNCIL AUTHORIZED FUNDS L1/3L/94 . . . . . it etieane ey $515, 000
TRUSTEE CQUNCIL AUTHORIZED FUNDS 7/18/94 . .. ... it $1,500,000
TRUSTEE COUNCIL AUTHORIZED FUNDS 10/1/94. .. . @ . i ittt ian $200, 000
FEDERAL RESTITUTION FUNDS AUTHORIZED . . .t vttt it st ot oteeeee e e eae e $53,043
TOTAL FUNDS AUTHORIZED. . . i it it e e e et e e e et e e e e e e i - $2,268, 043
DAYMENTS AS OF X 3= $2,716,589
EXPECTED TOTAL COST AS OF 11/30/95. @ ittt i it ittt e eaii e $2,926,449

) N $-658,408

N



Kodiak land worth the cost -

Although I wasn't particularly sur-
prised, I am troubled by your recen:
editorial criticizing the price paid to
conserve f{ish and wildlife habitat on
Kodiak Island by the Exxon Valdez Oil

TODAY #
ON WHE'
ARE RE

. e e ——— e o

Spill Trustee Council. &
Regarding appraisals, I'm aware of .. _,.r-m
some strange things about the {ederal ez )

—

L’%fﬁ “

appraisal system ... enough to make me
think, that. like many government
operations, it's out of touch with the real
world. No one who knows the resources of
Kodiak would value the lands within the

T~ Kodiak National Wildlife Refuge for $100-

plus an acre. If vou offered the land for

K sale at that price, you'd most likely have
Ql a land rush.

The government .and landowners pro-
duced what each contend was a market
value appraisal. There was a large gap
between the two. The landowner and the
Trustee Council negotiated a land package
for a price in between. To claim this is
sornehow shocking or gouging is baloney.

Most people who know me know that I

OUR MODERATOF
BE MR. CALVIN |

am not your frequent advocate of federal
acquisition of wildlife habitat for conser-
vation purposes in Alaska ... except
where it makes good sense, as it does on
Kodiak, But where the government does
conserve such habitat, it should deal with - }
landowners {(Native and non-Native alike) (
fairly. If you are going to conserve certain L
lands, you are going to need to pay a- faxr . € au 4T e p
price ... plain and simple. . L Borws oo wcn o ineie
For far too long there have been some-.
who seern not to cope very well with _. - . .
seeing Native people in Alaska treated 1NHaNKsgiving was ver
fairly in connection with their lands. If = we are normalls closed o:
Alaska is to grow economically, cultural- ing but this Vea-:- we deci
ly, spiritually, we've got to do better than ould like to share some goc
what T saw coming through in your the community bv hosing :
editorial. Alaska Native corporations pro- dinper for anvone w2o war:
vide a significant employment base i My hard-woriing staf’
throughout our state. They create jobs for many suppliers in sha husin.
both Natives and non-Natives. Their suc- ty deserve a lot of zppiause
cess is all Alaska’s success. so hard to make :his idea ¢
The Kodiak projects were nothing but a I would like ‘o pubiicly *
win all the way. They are good for the paper (Gary), Ancrorage ¢
wildlife. They are good for the fisheries. (Felix), Sunrise Bakerv. Sam
They are good for hunters and anglers. gay (Northway Mall and Eag
They are good for the people. They are (he Mountain View Commu
good for business. They are an example of ith special thanks to Rand
governmenti doing something that makes All of these businesses an
good sense for a change. contributed more than th
. — Rep. Don Young ynow to making the Thank
c‘balman, Commﬂtee on RESOUI'CES day a very spe(:]'_a]_ one for :
U.S. House of Representatives } — Rose
Ros
M

Caring shown for crash victim

I am writing re: the picture of Kathleen .
Zimmerman (l\gdetro Nov. 22), titied “Fire- Citizens work to bette
fighters pop top, free woman.’ A special thanks goes ou

On behalf of myself and the members 4nd an audience of peopie +
of International Brotherhood of Painters warm homes and attended tt
and Allied Trades Local Union No. 1140, a  jng Nov. 28 about reducin:
heartfelt thank you to the Anchorage Anchorage, sponsored by
police, Anchorage paramedics and An- Health Summit "95.
chorage firefighters. As Kent Pollock. panel me
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Editor
Anchocage [nily News
1001 Nerthway Drive
P.0O. Box 145001
Anshorige, Alasks 99514
Fax 5Q07) 238-2157
Dear Editor:
Although 1 wasa't pardeulasly surprised, [ am troubled by your recent editoria)
critlcizing tha price paid to comerve fsh anxt wildlife habitse on Kodiak [(sigmd by che Exxon L
Vadez Oil Spill (EVOS) Trustes Counci). S

Idon'tkmwtuwhcmymnmm.crwugmmvnﬁmwumdom. bt
you sure have it wrong on Kodizk, Regarding sppraissle, I'm aware of some straage things

thout the federa) sppralsal SYSaR. . spough v make e Gipk. thas, lke many government
oparazions, it's out of wWuch with the rexl world. No one who knows the tesources of Xodisk
would value the lahs within e Xodisk Naziosal Wildlife Refuge for 100 plus dollars an
acte. If you offered the land for sale at that price, you'd mog liksly have 1 fand rush. The
governepen: and (andowners produced what sech coniend wes o xuarker vaioe appraisal.
Thare was a large gap between the 0. The [andowoer and the Trustee Council aegocinted
a lanc packape for a price in detwesa. To claim that this is somehow shocking or gouging is

Deiooey.

Moset peopls wio know me ioow that [ am oot your frequent advocaie of faderl
acquisition of wikilite hebine for conservation purposss in Alaska.. except where it makes
good serme, aw it doss op Kodiak, Wit where the guvenmen does conserve such habiut, it
should desl with lagdowners (Native sod noa-Native 0lics) faiely.

If people are treatad fairly oa Lund acquisition madtacy you wouldn't bave sox in
governmem claiming thel your propesty bas lost value bacause it happens t0 conain cerain
speciet- of animals. If you are going ¥ conlerve carain lamis you are going w nsed to pay &
fair price...pleln and simpie. This heats we win, wadis you lose approach sane io ’
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govmmmwhdmdﬁmmuunurwdolh::‘buMnum}!mmyﬂmm
wildlife habimat commgrvation 4nd is symptomand of government’s aTogace Wwward small
business ardt private landownerns,

Por far to0 loag, there lave been some who seem XX 19 cope very wall with sewing
Native poople i1 Alasks treamed fairly in connection with their lands. This s ot the way
things sheuld operats in 1999, If Altaka is to grow ecosomically, culmrally, spiritually,
we've gt (0 do bener han what | saw coming through ia your editorial. Alaska Native
corparations peovide ¢ significant employment bass throughous our Sie. They crous jobs
fox hodt Natives and pog-Nativag. Thekr success is all Alaska’s succest.

Before you get complemly ticen o by 1 few pecpie who obviously have ates to
grind, T suggent you visit the lands with te pecple who know them best...the Native od
ood-Native laadowners. [ kmow your newspaper can, and balieve it should, do something
more productive with i e and effort tum to get sucked o spewing out the kind of bims
it 433 ebout & project that makss good sommon axd eccnomic senss.

The Kodiak projects wees nothing tut & win all the way. They are good for the
wildlife. They are good for the {isheries. They are good for basters aod acglers. They are
good for the pecple. They wre good for business. They are an examgle of govermmens
doing sameching et rmakes good sense for o changs. They will not caly conserve sorme key
habicar byt stimulsts development just ourside the refuge that will getsrats sconomic benefits
to the region from oow of.

Fmpmﬁ:nhluwlhumpctm&hqmmﬂmhemblmu
aod will be served well Yy it

Sinceruly,

0

Den
Car
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ANCHORAGE DAILY NEWS

SECTION B

State to buy Shuyak land

Spill trustees OK $42 million deal, offer to buy Kenai habitat

By TOM KIZZIA
Daily News reporter

The state will buy 26,000 acres of land
on Shuyal Island and make cash offers on
17 smaller parcels, including six large
unspoiled blocks along the Kenal River,
under decisions made Monday by the
Exxon Valdez Oil Spill Trusiee Council.

The trustee council agreed to pay $42
million to the Kodiak Island Borough for

i
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land on Shuyak Island, at the nocthern
end of the Kodiak archipelago. 'The stale
already owns most of the land on the
island, including 11,000-acre Shuyuak l1s-
land State Puark.

The 17 smaller parcels amount to more
than 5,000 acres, including about 4,500
acvres  along the Kenai River and its
tributaries. T'otal appraised value for the
parcels is nearly $15 million.
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The council also approved offers Tor
undeveloped land near Homer, Seward
and Valdez. The council agreed onily to
pay the appraised value for those lands

Agreement by the landowners will be
necessary for the purchases Lo o throwuph,
said councit excculive divector Molly
McCammon.

Pleaso sew fage 0-3, TRUSTEES

Alognak

Island
Kudlhik
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Kodiak{.
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TRUSTEES Buylrg up land

g Continued from Page &-1 :

Monday's action was praised by Gov.
Tony Knowles, who called the Kenai
River the “lifeblood" of Southcen:ral
A.laska.

This is a river at risk from develop-
ment along its banks,” said state Fisk and
Game Commissioner Frank Rue, "'Qur
efforts to protect kkey pieces of habi<at are

ortant part of keeping the Kenai
Rwer iealthy

The trustee council, composed of state
and federal officials, administers <he 5900
million civil settlement reached by Exxon
acd the state and federal governments
after the 1989 Exxon Valdez oil spill.

Most of the value of the Shuyax pur-
chase went for the island's timber. The
Kodiax borough government had no plans
to log the island, but said future logging
*'as a possibility.

Fizal details on Shuyak still need to be
worked out by state and borough negotia-
tors, McCammon said. The purchase is
based on an dppraised value of 33 miilion
for the land and $30.1 million for the
value of old-growth timber on the island,
she said. The remaining $8.7 miliion is
being paid in lieu of interast because
parment wiil be spread over seven vears,
5'1e said.

T=e government's appraxsal for Shuyak
did not take into account “'public interest
values,” which have been controversial
for raising the price for other large Exxon
trustee purchases, However, the appraisai
set 3 range of values for the land, from
£27 million to 3%33.3 million, and the
trustees took the high end because the

land is prime habitat for species damaged.

by *he oil spill, McCammon said.

The Kodiak Island Borough Assembiy
already has agraed to sell for $42 million,
committing $6 miilion from the sale to
expansion of Kodiak's Fishery Industrial
Technology Center. The assembly has pro-
posed a Permanent Fund for the rest of
tbe money, with income from the fund
paying for debt service and maintenance
of buildings and public facilities.

IDT440 I¥INAL +~-+  UOTIBIOISAY A3

The '“small parcel” pu"c..ases ace in-
tended to protect key habitars fo r2-
sources damaged in tke 1889 oil spilt

The Kenai River oifers include:

* Two miles of riverfront abcve Scids-
na belocging to the Salamatof Native
Association, a 1,377-acre traect walued i-
$2.3 million;

+ The 20-acre Kobylarz subdivisior at
the popular Big Eddy fishing hole dow=n:
stream from Soldotna, valued az $320,00¢:

* The 100-acre Chester Cone property cn
the Kenai River flats in the city of Kenaz:.
a wetland area that had beer the scere of
past development proposals, valued z-
$600,000;

+ The River Ranch, a 14§-acre properr
downriver {rom Sterling where subdiw
sions and recreational vehicie parxs =
soon replace hayfields, wvalued a: 3
million;

e The Girves parcel, 110 acres on sz
riverbend just below the Soldotna bridge
valued at $1.8 million,

The trustees also approved two pur-
chases as part of a larger deal being .
negotiatad between the federsl gov rern-
ment and Kenai Natives Association. The
trustees agreed to pay $4 million for 800
acres along the Kenai River just beiow
Skilak Lake and another 2,000 acres along
the Moose River north of Sterling.

In Homer, the trustees agreed o piv
nearly $700,000 -for: two seaside traces
beiow the Baycrest Overlook, a popular
vista along the highway into town, and
another $1.5 million for 220 acres arouzd
Diamond Creek, They alse agreed to ray
$672,000 for 91 acres in Ninilchik next <o
the Deep Creek State Recraation Area znz
to make offers on several small parccis
along the Ninilchik River.

In Seward, they agreed to pay 5531909
for 19 acres at Lowell Point and $211.000
for 64 acres at Grouse Lake.

The small parcels were drawn from 262
parcels nominated by the public for con-
sideration by the trustee council. Action
on 12 other small-parcel purchases was
postponed :

ra '.
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Land deal splits Kenai Natives

Rebel shareholders charge refuge trade threatens heritage

By TOM KIZZIA
Daily News reporter

ing on the edge of col

the federal government.

L, s 728/

fight on in court.

At stake is a proposed land deal giving

A major land deal to protect Kenai
National Wildlife Refu%e lands is teeter-
apse as dissident

shareholders opposing the deal have tried
to take over Kenai Natives Association,
the Native corporation negotiating with

Dissidents who claim to have elected a
new board of directors sought Monday to
take control of the corporation's Kenai
office. They were rebuffed by corporation

fficials, who say the new board was
elected iliegally. Both sides vowed to

land includes an

Kenai

Native corporation

Service.

the federal government more than 15,000

acres of Na(kive land inside the refyge. The
;! .

undeveloped 800-acre
River tract near the mouth of
Skilak Lake that biologists say is - an
essential wildlife migration corridor.

In return, under the latest public ver-
sion of the deal, the Kenai Natives Associ-
ation would receive unrestricted title to
1,800 acres removed from Lhe refuge. The
would also receive
between $7 million and $11 million in cash
or other land, said Steve Shuck, a realty
specialist with the U.S. Fish & Wildlife

The terms are still being negotiated,
and a final deal would require approval
by Congress as well as the Kenai Natives
board, However, the process got a boost
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KENAI: Native corporation confronted by dissident shareholders over land deal-

[ Continued lrom Page A-1 o ]

last week when the Exxen Valde: Qil
Spill Trustee Council approved putting $4
milllon towuard purchase of the Native
lands. .

But even uas state und federal officials
trumpeted the pood news, a long-siminer-
ing dispute within the Kenai Natives
Association erupled arvund the corpura-
tiun's annunl meeting in Kenai.

As the Native curporation representing
residents of Kenai, the Kenai Natives
Association received much of its land
seltlement inside the federal refuge. De-
velopment restrictions apply to land
granted inside 4 wildlife refuge under the
1971 Alaskyr Native Claims Settlement
Act,

Kenai MNatives complained their land
could not be used, and negotiations picked
up steam alter 1992 when Congress put
pressure on the U5  Fish & Wildlife
Service.

The tentative deal would give the cor
paration unresfricted tinhe to Lind along
Swapsoun Hived Road north of Sterhing 1o
return, the refuge would reevive Native

lands around Beaver Creek, Swanson Riv-
er Noad and the so-called Stephanka tract
at the mouth of Skilak Luake.

Biologists say the Stephanka tract is
important because development on pri-
vate land is culting off wildlife migration
routes betwoeen the porthern and southern
Kenai Peninsula ‘I'he remaining route is
pinched by Sterling to the west and
Skilak Lake to the east, said Chuck
Schwartz, a brown-bear biologist fur the
Alaska Depirtment of Fish and Gune.

“You're talking abaut the neck of un
hourglass,” Schwartz said,

Kenai Nalives president Diana Zirul
said the group's board won't make a finad
decision about supporting the deal until
negotiations are complete and sharehold-
ers have been consulled. She said it is (oo
soon o say how the corporation mipht
develop any land  obtlained in oan ex-
change,

But not everyane in the Nalive corpora
tion was happy that pegotiations were
utider way

Dissident stincholders have !un;; v
"i‘:.t-tl the secaowtation's manngrect Tor whil
they call wecretive deal makng and small,

i
3

4.

token dividends. The proposed land deal
became o fueus for that eriticism.

A group culling itselfl Keepinpg Native
Acres published an open letter carlier this
year charging that past land sales have
been used to pay the corporation’s operst-
ing vesty, They said the land is a crucial
purt of local Native identity.

ludeed, the Stiphunka tract was still
home 1o 4 settlement of Kenaitze Indians
several genervations ago.

“The land i something conneeted with
the Kenailze people for hundreds of
years,” said Allan Baldwin, who was
named president by the dissident bouard.
*Onee we sell off the land, there's no base
for the corporation.'

Instead of a trade, Baldwin said, the
corporation should fight to have the ref
uge fand use pestrictions lifted. He said
some of the land vould be subdivided and
given lo shareholders.

The corporation’s annual meeting,
scheduled for Nov 18, was caneeled ol the
lust minute by mansgers. Zirul said legal
questiony had dpeen saised about proce
dures used to gathersvoling proxies The
meeting was rescheduled for February o

those guesbions could boe clewred g, .
said.

Baldwin saul chareholders whowed .
on schedule and held the imeeting anyw. .,
He soid more Uan 50 sharcholders tepn
senting 45 peteent of the voting sl
were represented when the poonp seea,
vened two days e, AUthat et 1.
dissidents filled three emply Doad e
then voled o sy Dive othee
tetnhers and ey liee e

“Other business conduete] Lo 1hee g .
uf Lhe corpovation’ was the nmn.-nln.u
cancellation of Load nepotiatons invon
ing the sule of KNA propertes thing we,.
in progress Ly the previoae adoone,
Lion of KNALT sand o pressy release o o
over the weehend by the dieadent b

Kuenon Nuatives lawyer Buouce Gugene .
siid Monday the voles were mweaningl
Deeauses the sneetinge wias tlepal Aduean.
notice of o anectim: 1 tegqunned Letoas
directors can Le removed, hie sadd

SWhal you bave hete ale o oo s
people whe e pretentlers Lo olfee”
wansl Tl es byt baeard ol e o L
vasling, anapeient ban oo o iptontin,
acveding te llepal demonds

bl
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CORDOYA
Toz Prince Witliam Sound Aquaculture Corp. board of direciors has approved 4
business plan which will emphasize ecological and economic responsibilides for the
group The plan also calls for possible changes in siles and markeung of a percentige
of returning hatchery fish harvested and sold bv the corporuion.

FAIRBANKS
The University of Alaska Fairbanks Department of Journalism and McGill
University have created a Circumpolar Network Wortd Wide Web site. The pages will
contzin read-oniy daa on Fairbanks, Canada and Greenland, plus a bulletin board listing
meeling notices. calls for papers and job opportunities. The web pages will permit alink
to other pages such as the State of Alaska Web Network, indigenous Broadcast Center and
the Alaska Educational Resources.

KENAL

Tom Tougas of Kenal Fjords Ltd. has received the Pioneer Award from the Kenai
Peninsula Tourism Marketing Council. Alaska Wildland Adveatures received
the Peninsulz Pride Award. Northwest Airlines World Traveler received a special
appreciation award for recognizing the Kenai Peninsula in a seven-page article published
i May. Ship to Shore Tours, Historic Ninilchik Yillage Visitors Center and
Renown Charters of Alaska each received a Trailblazer Award. Celeste Penger was
presented with the KPTMC Founders Award. She served on the bozrd of directors. Also,
the Kenai Peninsula Tourism Marketing Coundil has released its 36-page 1996 travel
planaer. For a free copy, call 800-535-3624.

. SEWARD
The Alaska Sealife Center has met a fundraising goal totaling $1,021,000. ‘
Campdigning continues to raise $12 million from Alaska and Qutside for facilities and
equipment for the public areas of the center. :

SITKX

The athletic programs at Mount Edgecumbe High School in Sitka will receive
$18,177 as part of an anti-trust settlement from Reebok. The footwear company was
required to pay $9.5 million to settle a lawsuit filed by several states. The suit alleged the
corpany and its subsidiary, Rockport Co., illegally set prices.

. WASILIA .

Bear Air of Wasilla, an area air taxi and flightseeing operator, is offering a Permanent
Fund dividend deal. The, package includes 2 winter/summer itinerary of a round-rip
TR ol e Lo 2 10 view the Iditarod and summer trips go Denali or Prince
-Another paciage includes remote fishing foatplane trips: The company -
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Hough said Alarka Pulp would
b be in business if the Forest
zrvice had oot changed the con-
act. which would Rave rua for {7
LS veurs,

The company sald foresters
wowed 13 poitial pressure from

o IMIAMSRDLG W Tesricl log-
e rzetan. The Forest

T mmer plans to
.::!;\!-:::zc:‘: r2u a1 1S Tongass
Anagement faaa denignad W pro-
vide zootgh nber Tor the area’s
rowing industn while protecung
dwe temeny Dor fshung. hunting,

ansm oand other uses.
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This 15 ihe third ume Congress
Med o exwnd the allowances.
imilar {egislanon was passed in
991 and 1994

The allowance “helps federal
wd postal employees make ends
eet and it 5 also a significant
nelit for tocal economies,””
evens said, The payments put an
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Kodiak refuge grows with spill fund purchase

KODIAK — The Internior Department and officiais of Koniag
Native corpor;uion have ,wreed w set aside 120,000 acres of bear,

"1 never :mug:t [ wouid see 1 mppen.' sa1d Jay Bellinger.
manager of the Kodiak Nattons! Wildlife Refuge. which will add
A0 000 acres to the unit under a six-vear conservation easement.

Total cost of the trassaction, which was funded through the
Exxon Valdes o1} ~pill settiemnent fund. 1s roughly $29 million.

The fand agreement wis signed Wednesday in Washington. It
was prased by Intenor Decartment Secretary Bruce Babbitt, who
sald in prepared conunents diat acion would protect habitat while
increasing opporuniies tor hununye, fishing and other activities
within the refuyge.

Biologists have wdenuried the uareas as critical habitat for
salmon. brown hear and baid engie~ and other species injured in
the 1939 Exxon Valdes i il

‘Star Trek’ spinoff beams way to Juneau

JUNEAU — St Luns here who felt about as [ost in space as
the stranaed sonaoers inohie tatest Siar Trek™ series are beam-
1ng: Thewr cubics TV comooeny G "7"1'\“\_-' landed the show.

“Star Trel Viowager” i oxoe.tod 10 debut in Juneau within a
mwonth, The ~how, the durd ines cries based on the 1960s orig-
inal. pretuered throughout the country last vear.

Ataskan Cuble Newwuark, bowiny 0 pressure from subscribers.
has arranged w air the Bethel-based Alaska Rural Communication
channel, which carries ~Vovager”

“People have been wanuny 1t ever since it came out,” Jerrv
Parker. the cuble network’s disiniot manager, told the Juneau
Empire on Wednesday.

The network had been unabie to get the show sooner because 1t
could not hook up with any stauons in the new Paramount net-
work, which owns the show. Other "Star Trek™ series have been
available in Jupeau in syndicaton. Hundreds of subscribers had
signed a petition asking the cable company to air *'Voyager.”

“All nght! Finally.” said Brooke Miles, who started watching
the original “Star Trek™ in the [960s. "My friend’s mather who
lives in Seattle has been taping {* Voyager'} for us so it’s been this
delayed thing. so we're stoked.”

—The Associated Press
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Following 1s a Reuter's news service 3iory which was on the national wires ra:

Koniag purchase

RTw 11/15 1737 U.S. buys more Alaska land with Exxon Valdez funds
WASHINGTON. Nov 15 (Reuter) - The Interior Department said Wednesday 1t
completed a third deal to buy land to protect wildlife on Alaska's Kokiak islang
with funds from the Exxon Valdez oil spill settlement.

The department said it bought nearly 60.000 acres, bringing the land to be
preserved as habitat for bears, salmon. bald eagles and other wildlife, to 210.000
acres.

The deal included six-year easements for another 60,000 acres, which the
government also expects to buy.

The government bought the land and easements for $28.5 million from Koniag
Inc., one of 13 Alaska Native region'a'l corporations established under the Alaska
Native Claims Settlement Act.

Funds are to be paid from the $900 million Exxon Valdez settlement fund, and
the land purchase is to preserve species harmed by the 1989 spill such as river
and sea otters, harbour seals, salmon and herring, marbled murrelets and
eagles.

The land is within the Kodiak National Wildlife Refuge, but Interior Depantment
officials said it would not be protected from development without the acquisition.

“This federal acquisition -- backed by everyone from Native corporations to
sport and hunting associations, and conservationists -- provides the momentum
for purchasing the remaining 20 percent of private land within Kodiak refuge.”
said Dominick DellaSala, of the World Wildiife Fund. REUTER



Sound Ecosystem Assessment

P.O. Box 705
Cordova, Alaska, 9957+

SEA Researchers Study the Sound's Herring

For Immediate Release
Tuesday, November 28, 1985

Contact: Jody Seitz
Prince William Sound Sclence Centsr

§07-424-5800

Cordova— Raseachers with iz Svapd Eccsystem Assessment, of SEA program. exgressed optimism
atout Princa William Soued's herning popuiavon following a three wesk smdy whick mdccl November 9
‘Daspita e low adult poptlacen tn 1592 and 1995, a stgmificant number of juveniles, seermed 1o have
sumvived 4s we wEre 3e2ing 4 .01 0T 1387 boe .o those vears.” commented Evelyn Brown. Chizf Sciendist for
the Zruise. ‘

The 1995 fall sruse, the first ever to study juvenile heming and their nabitati, one of several
heming projacts funded by the Exxen Vaidez Onl Spill "EVOS) Trusiee Council. Researchers documected
¢ relziive asundance and dismibunon 37 paverile herming throughout Pannce William Sound to the lower

Kzaa Peqinsela

Evziap Browr mas staaize PWS hemmag siqes 1988 Most reszarch with the Alasia Deparmnent of
Fisa and Game has been on €25 emo yos anl €u.gs. manly lor stock assessment,” sad Brown. Afer the
uil apiil thera were early life stage studies for dzmage asscssmen:. Wz never studied juven:ies befors.

"When the SEA pannars did 2 sensidvity analysis on hering, they discoversi har te most
INSCTIn: stages Jor herring sumvival were e larval and fuverule stiges.” said Brown. SEA ressatiens ae
stedying the disribution. sondition, 2nd growth of Juvensie nerring 23 well as their pradatofs and their prey.
The fal) :ruise was particwarly (mportant because msearchers believe thatl the health c:"‘juvcm::s Sefure
winter, z.cng with winist concitions, have mzjor effects cn tha survival of juveniies and their recrurment
1 ine adult population.

“Up until now we knew that some juveniles were {found} with the adults, but thdy appeared 1o be
more widely distibuied than aguls,” said Brown. "We expect 1w collect larvai dara oa the 1996 SEA
oceanography cruises. We'll have to compare this year's survey data to resuits from a poor e class vear
keow how distribution is affected by abundance ” :

The SEA research vessels located schools of herting, verified sonar targets and collected samples
for anout 11 ditfecent EVOSTC-funded prejects. While the F/V Julia Bresze waited offshere for samgles, the
F/v Temptation located fish schools for saropling by the F/V Kyle David. F/V Pandalus. 4od F/V
Surnmerdme Sage. The M/V Aukle: cornducied studies of the current structure of bays whege fish were
located. The {ishing vessels also locked for schools using their own echesounders. The fistiing efforr was
needzed to verify the targets detectad with soners, to collect samples. and 10 ident:fv precators and their prey.
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Lleaallv Sefore te svening s work hegan. tne teredrchen mad o make survey . samoling and
reasuremizal cetistons Each jampilag ste was Gifferer:s dutn g2neral. samples a:u.lu'_:cd scalss, stomachs.
and La54s, 35 well as age, welght, ang lenzth msasuremeants. The sampl rg crew identfied ﬁsb ans mann:
in.erebrates, inciuding zooplankton, caught by th2 Ssnaag beats, and prepared samples forstucies of fist
ciets, farty acid siadies, stable isotepe analysis ard o'_hc. gsearch o rq:ct .

"The best thing about collecting fisa far 2!l thes= projesis s that we were essentially getung s
much out of ali these sample; as possible.” swe Margarst Powell, Fisid and Lab Supervisor for ADF&G
i
Srudizs of herring predyors were also par af the sruise. and siomach semples wefe wkan of mos
f.50 large 2rough o sample. “The reost interesuag tunz [ 53w was ail che c:mmbahs-n of hdu]t polizzk on
suventle pol coi.” said Kline “It's been seen tefore but | hadnt seen it here yet.”

‘It wes ceally interesting scsing differeat species of fisk this fall. comparsd o list spiing,” said
Frragil. We saw different types of sculping and greeniings and we edded many new spcci.:sito our code [is:.
It corld have to do wizh the gear also, We used losg lins gzar this fall, but not last sum.'r.en.‘

The sampling crow also examined the fisi for s1gns of fiszass such as frayed fias 284 - reddening at
tne base of £irs and rail. Bumps, mutations o reddening of e beay, and reddening or red spets around the
zves ind.cative of hemomaghing wers also recorded o EVOSTC-funded disease studies.

Dave Suder, skipper of the Kyle David. commented 37 the cruise, "Overall s doihg real aocd. At
Sest [ thouzhe it was stock assessment. but it's 50 much moce - size. distribution, pradatorg lots of things.
Az arding (o Butter, scetimes they caugh: a faw policsk in the seire. but wsually not imany. At Snug
Corner Cove the five seds vieldee manad juventles and aletherring, some pollock and a ’el‘-v sandlances as
watl The sipzest schoo! they set on was in Zaixoff Bi., dunng the Qctober lcg of the-cruise. Of the 20
rars thay se1 0a. ey tocx abcur 237 fish for sampies sira.ght out o' the purse, then lousened the purse r2
i20 the rost 29, ' Trimize the suess on the amimals :

4

Browr 1 slready thinking about nexevear's work Az:isriing to Brown, more money was spent in
L5985 Un heming research inciuding SEA, genetics, aacd ian experiments, then ever :n the pabt. Ia the futuse
ael feeus on o tew specific sites. "Td reaily iike to zonunce this broad scale survay for seviral years o
jocLment e cranges in kerring distributon. But [ deubt te funds wiil be available to o that. Overall th:
LFiag wast sLceads and we increased our knowicdge adeor uvenils hamng aemencousy. The EVOS Trusiee
Towaett shulid be commended for recogaizing and fundinz thus important ecological ressarch.”

SEA iy a multdizciplinary ecosystem siudy funded 9y e EVO8 Truswe Council. Conserdting instirunons
;nclude: the Alaska Depurtment of Fish and Game. the Prince William Sound Science Center, the Prirce
William Sound Aquaculture Corporation. the Copper Ri:er Deita Instirue, and the Universily of Alaska
Fairbanks. H
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Molly McCammon

€45 G Street
Anchorage, AK 98501

Dear Ms. McCammon,

I am writing to let you know how much KCHU and our listeners like
"ScundWaves, " which received funding through your office. As you
know, "SoundWaves" is a weekly radio module produced by Jody Seitz
ar the Prince William Sound Science Center in Cordova.

Public education is a primary goal of public radio KCHU, and one we
share with both the PWS Science Center and the EVOS Trustses.
"SoundWaves" 1s a truly exceptional educational tool. In
particular, listeners enjoy the depth of information presented.
Ms. Seitz goes above and beyond the norm to include specific
scientific projects currently being conducted in the Sound, along
with research findings. Even fishermen and boat operators, already
intimate with Prince William Sound and its ecosystems, £ind the
information engaging and useful.

Public radio listeners tend to be well-educated and inguisitive
about the world we live in. KCHU appreciates any opportunitcy to

bring high-qualicy, local productions to our listeners. In
addicion, "Soundwaves" explores local projects and points of vizw.
Kudos to the EVOS trustees for recognizing the wvalue in this

project and making funds available. Keep up the good work!

Sincgrely,

anna Simm
General Manader

cc: L.J. Evans
Jody Seitz

Public Radio for Prince William Sound and The Copper River Valley

[

-



PUBLIC WORKS DEPARTMENT
November 28, 1995

Mr. Bob Loeffler, Restoration Planner
Alaska DEC/EVOS Restoration Office
645 G Street

Anchorage, Alaska 99501

075
Dear Mr. Bob Iﬁ;ﬁﬂtr/ %

[ wanted to thank vou for supporting the SWMP project. This project won an award at the AML
Conference last week. I do not believe that [ have stated my appredation for the effort both vou
individually have put in and the support of EVOS for this project.

This project has gone a long ways toward getting the communities to work together. It is has given
us a plan to reduce the pollution from the major communities around the Sound. [ think it is also
helping to heal the wounds of an event that happened about 5 years ago and has helped guide all
the communities into an environmental awareness and an environmental state that would not be
possible otherwise. I know that City of Valdez has improved our recycling practices, waste oil
practices, and our landfill practices as a direct result of the SWMP.

[ cncou:égc vou to fund the SWAMP and to fund similar projects that can improve the success of
this type of cooperation.

Sincerely,

CITY OF VALDEZ

v
e
illiam L. Wilcox

Public Works Director

cc:  Molly McCammon, Executive Director - EVOS
Paul Roetman, PWSEDC ]
George Keeney, Cordova Public Works Director
Chris Overbeck, Whittier Councilman
Carol Wilson, Chenega Representative
Gary Kompkoff, Tatitlek Representative

P.0.BOX 307 « VALDEZ, ALASKA 33686
TELEPHONE (907) 835-4313 « TELEX 25-381 « TELECOPIER (907) 835-2992
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Fer Zelesase: November 15, 1995

TIVE_CORPORATION SIGN AGRERMEMT

Secretary of the Inlerior Brucge Babbirt today annaounced the
gigning of an agreement with Mr. Prank Pagano, the President o=
Kcniag, Inc., an Alaska Native corporation, to protect 1ea*ly
€0,000 acres of prime fish aud wildllfe habitac tor near, salmen,
hald eagles and othar gpecien on Kodiak Island in peapecuicy.

“This agreement will prolLect imporctant fish and wildlifa
habitat and increase opportunitics for hunting, fishing and other
vutdocr activities in the Kodiak National Wildlife Refuge,®
Secretary Babbitt said. “This agreement marks ancther major step
farward to preservae the salmon resources found oo the Island and
to help promoce the restoration of important £fish and wildlife
populations, following the Exxon Valdez oll splll of 1889.°

Mr. Frank raganc, Presidsnt of Koniag, Inc., signed on
behalf of zhe board of directory and shareholders of Koniag,
Inc., one of thirteen Alagka Native regional corperations, which
w2 es:abLLsned under the Alaska Native Claime Sattlemen:t Acc.

Sprretary Babbict, Agsistant Sceretary Jeorge T. Framplon,
Jr. dand Mollle Beattie, Directar of the U.S. Fish and wildlife
Service, represented the Deparitment ac tcday's announcemenr
caramony.

‘cge-her the agreements protect nearly 64,000 acrea af
land in perpetuity and an additional 60,000 acres under a six-
yedl conservation easement for a ratal cost of $28.35 million, to
be paid from Exxon-Valdez coil spill ssttlement funds.

The agreement will help implement rhe Final Restoration Flan
of November 1954, which is designed to lelp quide efforts to
restore natural resources injured by the 1589 Exxon Valdez cil

i1l in Prluce William Sound and the northarn Gulf of Alagka.
Tﬁc agreement complemencs agreements reached with ctwo other
Alagkan Native corpnratinng €igned earlier this ycar. Together,
the three agreamenls wuuld protect approxiracely 210,000 acres
wichin the refuge boundary.

Ny rolensms may be doumlosded from the DOL lomepage st LRL httpstwww. gz povidul/



The Exxon Vaidezr Ti) Tmigtes I2uncil, <onsisting of
threa feda-a. and thre@ state topresentatives, administers the
Seed million civil sectlement reached In 1580 wirn the Zxxan
Ccorperation. The -¥939 Exxon Valdez oll spill iniuzed populatisnes
cf sea birdsa; salmon and marine warmals. The agrcement announcad
rccay 18 desigused to protect important habitar f-r species
injured by gpill, inzluding pink AALMOnN, Sockeye salinon, pacific
kerring, hald sag:ag, river octer, sea otters, marbled murralsts,

narlequin ducky, pigeen guilliemotsd and harbor seala.

Fo -
N aaa

The agreements are the regull of a strong partnership
involving the Interior Department, State of alasgka and the

corporate lcadership of Koniag, Inc.

The dyreements also complement tha State of Alaska's recent
acguisition of lands on Afograk Island, which iw north of Xodiak
Island in rhe Kodiak archipelago, and within the boundary of
Kachemak Bay State Park on the Kenai Peninsula, near the Cown of

Homer,

Upais [inal cloaing of the galed, the landam, which are within
che boundaries of Rodiak Narional Wildlife Refuge, will be added
to that refuga, as part of the National Wildlife Refuge Systaem.
Nacional Wildlife Refuges are managed by the U.S. Fisnh and
Wildlife Service, an agency nf the U.S. Department of the

Interior.
-DOI-
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KODIAX NATIONAL WILODLIFE REFUGE

In 19411, Pregident Franxlin D. Roosevelr establighed
rne Kodiak Nartional Wildlife Refuge by execullve order,
Iullowing the vecommendation of S2crstary of the
Interior Harold Zckas. Prasident Roosevel: esrablished
rhe ratugsa "tor the purpose of protecting the natyral
feeding and breeding range of the brown bears and other
wildlife on Uganikx and Kodiak Islands, Alaska.®

Sport huncing geoups, lead by the Boone and Crocket:
Club, lobbicd to establish the refuge in order to
protect rha local population ot brown bear. ‘lhe Bocne
and Cruckell Club was created by Theodore Roosevelt.

In 19538, the Eilsenhower administracion expanded the
refuge boundary to further protect the £ish and
wildlife habitat on tha island.

In 1971, Congress passed the Alaskan Native Claims
Sertlement Act (ANCSA) which created Native Alaskan
village carporationsa. ANCSA algso authorized village
corporations to select nearby lands to extinguish
aboriginal land claims. On Kediak, Native corporations
were sntitled to select 310,0u0 acres within che
boundary of the refuge,

In 1380 che Alaska Natiopnal lnterest Land Conservation
Act (ANILCA} added additional larnds to the refuge and
further expanded on the migeion of the refuge to:

-- Conserve fish acd wildlifs populationsg and
habitats in their natural diversity
including, but oot limited te, Kodiak brown
bears, salmonids, sea otters, £ea lions and
other marine mammals and migratory birds

-~ Fulfill intermational treaty obligations of
the United States with respect 9 fish and
wildlife

.a Provide the opporcunity for continued
subsistence uses by local residents
coneigtant with the primary purpcses of the

refuge

- - Engure the maintenance of water qualiry and
riecegsary water quanticy wichin che refuge Lo
conserve populations and habitats in their
natural diversity.

{mere)



L2
:n additien to the protection ¢f rnakizzc for :thc
species 1njured by =—oe “9HI oul.sprll Frhe wiidl: fe

r2sources on che razfuge rnllede:

Grown As3ar - 3unapeaiea {raig arctas middandorf<s
found ouly on Kodlak asclhilueldyqo.  Koudiax Island
cepulation, estimared at 2,500 to 3,000 animals,
includes some of the higheaet known densities of
Lrown bear in the world,

S3iman - ALi tive Pacific maimon, including
Xing{chinook), red{scckeye), piuk{(huwopback),
chum{dog) and silver(<cho) are important gportfish
gspecies. Up to 70% ot salmon taken commernially
in the Kodiak area come from refuge-based stocks.

gald =agle - Mors than 400 nesting pairs.

Marinae Mammals - gray, eei, fin, minke, and
humpback whales, harpor seal, Srellar'a gea lion,
sea uller, xiller whale, Nall and harbur porpoise.

Seabirdsg and Waterfowyl - 1.5 million asabirds in

over 140 colonles and 150,000 ducks & geese
cverwinter on Kodiak bays, inletg and shores.

Na-ive T.and Mampals (6 species) - brown bear,

ghort-tailed weasel, river otter, tundra vole,
litrtle brown bat, red fox. .

Intzoduced Land Mammals - include Sitka black
vailed deer (1%20's}, beaver, mnuntain goact,
snowshoe hare, Roosevell elk [Afognak Island}.

All Hirds - Over 225 gighted speaies (including
seabirds apnd waterfowl).

Ciner Sportfish - Archic char, Dolly Varden,
rainbow trout and sleelliead. The Ayakulik Riwver
is one of the state's top king salmon, silver
gsalmon and steelnead sportfishing rivers.

-DOI-
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EXECUTIVE DIRECTOR'S RECOMMENDATION: DEFERRED PROJECTS/FY 96 WORK PLAN

Cost Estimales

Lead FY 99 Total FY [Approvedin Deferred to
Proj. No. Title Agency  Proposer FY 96 Fys7 ~ Fy9s toEnd 96toEnd | August  —Becomber

=
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Executive Director's Total FY 96
Recommendation App'd + Rec'd
A W ] Y

E Iy R A T W

Pink Salmon Projects

August PAG Recommendation: Clusler budget appears high; examine in effort to reduce costs. PAG supports efforts to bring experts I a0 ‘iieﬁ?é’fﬁfﬁﬁfz? pfrc‘s“g"r#ﬁ;"c

participate. Response: Program review resulted in reduced costs. December PAG Comment: Commercial fishing representative concqu emphasis is more on res

suoliEE 18 6%

hid Yisks that PAG members
?}E I than restoration.
vy

$2,017.5  $1,268.5 $775.2  S163.8  $4,225.0 $1,284.6 $732.9 $2,017.5
96076 Effects of Oiled Incubation Substrate on NOAA NOAA $393.8 $0.0 $393.8 $107.7 EH?%%%%??@ %fc g FiLL,  $286.1 $393.8
96093A Restoration of PWS Pink Salmon by ADFG  Smoker/UAF $0.0 $0.0 $0.0 $0.0 ADYSMEBDRDoyw? RRdORD 0.0 50.0
"~093B Restoration of PWS Pink Salmon by ADFG  Garrett/UAF $0.0 500 | $0.0 $121.0 | Do not fund 50.0 0.0
wv6093C Restoration of Prince Wililam Sound Pink ADFG PWSAC $00 $0.0 $O;0 - 800 $727.4 | Do not fund 30.0 30.0
,;”“ﬁl39A1 Salmon Instream Habitat and Stock ADFG ADFG $55.0 $35.0 $15.0 ° $0.0 . $105.0 - $55.0 $0.0 | Funded 8/25/95 255.0
9613942 Spawning Channel Construction Project Port  ADFG ~ ADFEG $230.5 $37.0 $23.2 $30:0 ' &;32'0.7 =$23'o.3 $0.0 | Funded 8/25/95 3230.5
96139C1 Montague Riparian Rehabilitation Monitoring  USFS ~ USFS $9.7 $0.0 $0.0 $0.0 $9.7 $9.7 $0.0 | Funded 8/25/95 $9.7
96186 Coded Wire Tag Recoveries From Pink ADFG  ADFG $254.9 $260.5 $260.5 $85.0 $860.9 $254.9 $0.0 | Funded 8/25/95 $254.9
96188 Otolith Thermal Mass Marking of Hatchery =~ ADFG =~ ADFG $93.2 $100.5 $100.5 $48.8 $343.0 $93.2 $0.0 | Funded 8/25/95 $93.2
96190 Construction of a Linkage Map for the Pink  ADFG  AllendorffUM $167.7 $250.0 $417.7 $0.0 $240.0 | Fund part $167.7 $167.7
96191A Oil-Related Embryo Mortalities in PWS Pink  ADFG ~ ADFG $4746 $407.0  $246.0 $0.0  $1,i27.6 $389.5 $85.1 | Fund $85.1 $474.6
96191B Injury to Salmon Eggs and Pre-emergent Fry NOAA  NOAA $159.6 $0.0 $0.0 $0.0 $159.6 $72.8 $86.8 | Fund 386.8 $159.6
96194 Pink Salmon Spawning Habitat Recovery NOAA NOAA $0.0 $0.0 30.0 $182.5 | Do not fund 0.0 30.0
96196 Genetic Structure of Prince William Sound ~ ADFG  ADFG $178.5 $178.5 $130.0 $0.0 $487.0 $71.3 $107.2 | Fund $107.2 $178.5
-"lgerrin & Projects Au‘gus{ PrAG Recommendation: Fully fund herrin‘g projects and, whe.re posiible, enhance funds (that is, ﬂnd.deferred projects if technical and other questions are resolved to the Chief
P i Scientist's satisfaction). Response: Deferred projects that met technical approvai are recommended jor funding.
$1,323.0 $930.6 $708.7 $0.0  $2,962.3 $787.1 $645.1 $535.9 $1,323.0
96074 Herring Reproductive Impairment NOAA NOAA $140.0 -$0.0 $0.0 $0.0 $140.0 $200.0 $0.0 | Reduce funds -$60.0 $140.0
96162 Investigations of Disecase Factors Affecting ADFG  UW/UCD/SFU $635.0 $510.6 $461.7 $0.0 $1,607.3 $204.1 $430.9 | Fund 3430.9 $635.0
64 Pacific Herring Program Leadership ADFG  ADFG $0.0 $0.0 $49.2 $0.0 | Cancel project -$49.2 50.0
96165 Genetic Discrimination of Prince William  ADFG  ADFG $103.9  $120.0 $97.0 $0.0 $320.9 $103.9 $0.0 | Funded 8/25/95 $103.9
96166 Herring Natal Habitats ADFG  ADFG $444.1 $300.0 $150.0 $0.0 $894.1 $229.9 $214.2 | Fund $214.2 $444.1
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Lead FY 99 Total FY JApprovedin Deferred to Executive Director's Total FY 96
Proj. No, Title Agency  Proposer FY 96 FY97 FY 98 to End 96 to End August December Recommendation App'd + Rec'd
Sound Ecosystem August PAG Recommendation: Fully fund projects in this cluster, as recommended by the Executive Director. Response: No response necessary.
Assessment (SEA) $4,533.4  $3,600.0  $2,600.0 $10,733.4 $4,525.7 $0.0
37.7 34,533.4
96320 Sound Ecosystem Assessment (SEA) ADFG  Cooney, et al $3,6000  $2,600.0 $6,200.0 $0.0 $0.0 0.0
96320E Salmon and Herring Predation ADFG  ADFG $637.7 $637.7 $637.7 $0.0 | Funded 8/25/95 3563777
~7320G Phytoplankton and Nutrients ADFG  McRoy/UAF $i62.2 $162.2 3162.2 30.0 | Funded 8/25/95 5162.2
»0320H Zooplankton in the PWS Ecosystem ADFG  Cooney/UAF $323.6 $323.6 "$323.67 $0.0 | Funded 8/25/95 $323.6
63201 Isotope Tracers - Food Webs of Fish NOAA  PWSSC $195.8 51958 $195.8 $0.0 | Funded 8/25/95 $195.8
"_/963201 Information Systems and Model Development  NOAA PWSSC . $482.7 $4-E§2:7 A $4é2.7 $0.0 Fﬁndecf 8/25/95 3482.7
96320K PWSAC: Experimental Fry Release ADFG  PWSAC $61.4 $61.4 $61.4 $0.0 | Funded 8/25/95 361.4
96320M Physical Oceanography in PWS NOAA  Salmon, $499.4 $499.4 $499.4 $0.0 | Funded 8/25/95 $499.4
96320N Nekton/Plankton Acoustics NOAA  PWSSC $487.6 $487.6 $487.6 $0.0 | Funded 8/25/95 $487.6
96320Q Avian Predation on Herring Spawn USFS USFS 3404 $40.4 $32.7 $0.0 | Fund amendment $7.7 340.4
96320R SEA Trophodynamic Modeling and ADFG  Eslinget/UAF $202.7 $202.7 $202.7 $0.0 | Funded 8/25/95 $202.7
96320T Juvenile Herring Growth and Habitat ADFG  Narcross/ UAF| §1,141.6 $L,1416 31,1416 $0.0 | Funded 8/25/95 SL141.6
96320U Energetics of Herring and Pollock ADFG  Paul/UAF $189.5 $189.5 $189.5 $0.0 | Funded 8/25/95 3189.5
96320Y Variation in Local Predation Rates on ADFG  PWSSC $40.0 $40.0 $40.0 30.0 | Funded 8/25/95 540.0
9632071 Synthesis and Integration ADFG  Cooney/UAF $68.8 $68.8 $68.8 $0.0 | Funded 8/25/95 $68.8
e SEA Program -- Related August PAG Recommendation: See SEA cluster.
Projects S114.8 $85.0 $85.0 $0.0 5284.8 $0.0 5112.7
$114.8 3114.8
Pristane Monitoring in Mussels and NOAA NOAA $114.8 $85.0 $85.0 $0.0 $284.8 $0.0 $112.7 | Fund 3114.8 3114.8
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Cost Estimates
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96195

RS ckeve Salmon Prosram August PAG Recommendation The PAG directs staff to review sockeye projects with an eye to identifying budget reductions, and to close out management-related aspects of the sockeye cluster
. JeReyesa rog as expeditiously as possible. Response: Budget reductions are recommended for FY 97, and all projects within this cluster are expected to be closed out within the next two years.

$1,286.2

3391.0

30.0 50.0 31,677.2

§771.0

35933.5

3515.2

$1,286.2

96048-BAA  Historical Analysis of Sockeye Salmon

NOAA  NRC, Inc.

$116.9

$0.0

$0.0 $0.0 $5116.9

$0.0

$116.9

Fund

3116.9

'8116.9
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Lead FY 99 Total FY [Approvedin Deferred to Executive Director's Total FY 9¢
Proj. No. Agency  Proposer FY 96 FY97 Frog to End 96toEnd August December Recommendation App'd + Rec'd
96235 Kenai River Sockeye Salmon Restoration ADFG  ADFG $307.0 $100.0 $0.0 $407.0 $239.8 $203.1 | Fund 367.2 3307.0
96258A Sockeye Salmon Overescapement Project ADFG  ADFG $596.6 $150.0 $0.0 $0.0 $746.6 $460.2 $398.7 | Fund $136.4 $596.6
96259 Restoration of Coghill Lake Sockeye Salmon  ADFG  ADFG $265.7 $141.0 50.0 $0.0 $406.7 3710 $214.8 | Fund part 3194.7 £265.7
Cutthroat and Dolly Az_:gust PAG Recamn?endaﬁqn: Fully fund projects as proposed by the Executive Director, vgith greater emphasis, if possr’?;le (that is, Jund deferred projects if approved by the Executive
Varden Trout Projects Director). Respor_rse. Technical concerns on deferred project have been addressed, and pro;ec;t is recommended for fundf.frg.
$229.6 5200.0 SIUQ,Q $0.0 5529.6 '8200.0 . SZ9.§ $20.6 $229.6
00438 Monitoring of Cutthroat Trout and Dolly USFS  USFS $29.6 $29.6 | $0.0 $29.6 | Fund $29.6 $29.6
,;-""‘1145 Cutthroat Trout and Dolly Varden: the USFS USFS 7 $200.0 $200.0 7 $100.0 $0.0 $500.0 . $2000 $0.0 Fuﬁded 8/25/95 . 32000
I;/Iarine Mammal August PAG Recommendation: Fund projects in this cluster as recommended by thé Executive Director. Response: No res‘ponse ﬁécé@sary.
Program 5812.8 $687.3 5275.1 525.0 51,800.2 $792.6 $20.2
520.2 3812.8
96001 Recovery of Harbor Seals from EVOS: ADFG  Castellini/UAF 52141 $1923 $48.1 $0.0 $454.5 $214.1 $0.0 | Funded 8/25/95 3214.1
96012A-BAA Comprehensive Killer Whale Investigation in - NOAA N Gulf Oceanic $101.0 $101.0 $80.8 $20.2 | Fund 520.2 3101.0
96064 Monitoring, Habitat Use, and Trophic ADFG  ADFG $347.3 $347.0 $100.0 $25.0 $819.3 $347.3 $0.0 | Funded 8/25/95 $347.3
96170 Isotope Ratio Studies of Marine Mammalsin ~ ADFG  Schell/UAF $150.4 $1480  $I127.0 $0.0 $425.4 $150.4 $0.0 { Funded 8/25/95 $150.4
Nearshore Ecosystem August I?AG Recom.'mendatl:on: ?'his cluster ._s*houl? be? {argeted for fine tuning m.?d budget reduct:ions, at the discretion Of thc-e Executive Director. (T his recomme.tn‘faﬁon does not ap-pl_){ to any
Projects Zf;; fgg.ects that might be identified from this fall's oiling workshop.) Response: Budget reductions are recommended: project development resuiting from the oiling workshop is still in
$2,989.2  $1,869.3 51,7894 $920.0 §7,567.9 $2,583.4 $992.7 3495.8 $2,989.2
: 'J’OZS Mechanism of Impact and Potential Recovery  DOI DOI $1.859.9  $1,669.4 §1,669.4 $450.0 $5,648.7 $1,7282 $0.0 | Include 96104 3131.7 51,859.9
96027 Kodiak Archipelago Shoreline Assessment: ADEC  ADEC $39.8 $0.0 $0.0 $0.0 $39.8 $60.0 $0.0 | Reduce funds -520.2 339.8
96037 Coastal Habitat Intertidal Monitoring ADFG  Highsmith/UA $0.0 30.0 $0.0 $550.0 | Do not fund s0.0 30.0
96086 Herring Bay Monitoring and Restoration ADFG  Highsmith/UA $173.0 $0.0 $0.0 $0.0 $173.0 $173.0 $0.0 | Funded 8/25/95 $173.0
;77090 Mussel Bed Restoration and Monitoring NOAA NOAA $205.1 $0.0 $0.0 $0.0 $205.1 $205.1 $0.0 | Funded 8/25/95 $205.1
96104 Avian Predation on Blue Mussels in Prince ~ USFS ~ USFS $0.0 $0.0 $0.0 81515 |See 96025 $0.0 50.0
96106 Subtidal Monitoring: Eelgrass Communities  ADFG Jewett/UAF $253.1 $0.0 $0.0 $0.0 $253.1 $250.0 $0.0 | Fund amendment $3.1 $253.1
96161 Differentiation and Interchange of Harlequin  DOI DOI $81.1 $78.9 $0.0 $0.0 $160.0 $0.0 $81.1 | Fund $81.1 5811
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Lead FY 99 Total FY [Approvedin Deferred to Executive Director's Total FY 96
Proj. No. Title Agency  Proposer FY 96 FY97 FY 98 to End 96toEnd August December Recommendation App'd + Rec'd
96290 Hydrocarbon Data Analysis, Interpretation, NOAA NOAA $116.1 $121.0 $120.0 $470.0 £827.1 $116.1 $0.0 | Funded 8/25/95 3116.1
96427 Harleguin Duck Recovery Monitoring ADFG  ADFG $261.1 $261.1 $51.0 $210.1 | Fund $210.1 32611
Seabird/Torage Fish August PAG Recommendation: The PAG recommends reduced funding of this cluster, and that staff look at delaying implementation of certain components. Response: Funding is reduced somewhat.
Ecosystem Project $1,800.7  $1,750.7  $1,750.7 $5,302.1 $250.7  $1,731.9
. $1,550.0 $1,800.7
4163 APEX: Apex Predator Ecosystem Bxperiment $1,800.7  $1,7507  $1,750.7 $5302.1 | $2507  $1,7319 | Fund  $1,550.0 $1,800.7
kf{eabird /Forage Fish -- August PAG Reconmendation: See Seabird/Forage Fish Ecosystem Project. o : _ | . ‘
.;;"“/ elated Projects $610.3 $200.3 $83.9 . 34585  $1353.0 _$507.6  §2952 - o S
_| ! T T ot ’ ) $102.7 $610.3 -
96021 Seasonal Movements and Pelagic Habitat Use  DOI DOI $0.0 $0.0 $0.0 $121.3 | Do not fund 30.0 30.0
96031 Development of a Productivity Index to DOI DOl $77.6 $50.0 $39.9 $0.0 $167.5 $67.6 $50.0 | Fund part $10.0 $77.6
96038 Publication of Seabird Restoration Workshop DOIL Pac Seabird Gr $222 $0.0 $0.0 $0.0 $222 $0.0 $22.2 | Fund 322.2 $22.2
96101 Removal of Introduced Foxes From Islands DOI DOl $8.4 $0.0 $0.0 $0.0 $8.4 $8.4 $0.0 | Fund 88.4
96142-BAA  Status and Ecology of Kittlitz's Murrelet in NOAA  ABR Inc. $168.7 $168.7 $168.7 30.0 | Fund 3168.7
96144 Common Murre Population Monitoring DQI DOI $70.5 $1253 $44.0 34585 $698.3 $0.0 3101.7 | Fund part $70.5 $70.5
96159 Surveys to Monitor Marine Bird Abundance  DOI DOI $262.9 $25.0 $287.9 $262.9 $0.0 | Funded 8/25/95 $262.9
Subsistence Profects G ed o aomal wor i Kodiak oomminties for e prosects. Restoratio Ofce wil hold meciings in all Kodiak willages this wnter,
ﬁ) §1,352.2 $i,226.0- $957.5 $1,594.8 35,130.5 $878.4 $624.6 $473.8 $1,352.2
‘V96009D Survey of Octopuses in Intertidal Habitats USFS PWSSC $142.3 $40.9 $0.0 $0.0 $1832 $37.2 $105.1 | Fund 3105.1 3142.3
96052 Community Involvement & Use of ADFG  ChugachRRC $271.0 $250.0 $250.0 $1,000.0 $1,771.0 $261.0 $0.0 | Fund amendment 310.0 3271.0
96127 Tatitlek Coho Salmon Release ADFG  Tatitiek IRA $26.6 $15.9 $15.9 $15.9 $74.3 $26.6 $0.0 | Funded 8/25/95 326.6
275131 Chugach Native Region Clam Restoration ADFG  ChugachRRC $274.9 $413.6 $417.4 $417.4 $1,523.3 $0.0 $274.9 | Fund $274.9 $274.9
:}Jézlo Prince William Sound Youth Area Watch ADFG  Chugach RRC $115.0 $100.0 $100.0 $0.0 $315.0 $1150 $0.0 | Funded 8/25/95 3115.0
96212 PSP Screening: Restoration of Subsistence ADEC  Kodizgk Tribal $0.0 $0.0 $0.0 $167.7 | Do not fund 30.0 30.0
95214 Documentary on Subsistence Harbor Seal ADFG  Tatitlek Village 3774 $0.0 $0.0 $0.0 $774 $774 $0.0 | Funded 8/25/95 377.4
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96220 Eastern PWS Wildstock Salmon Habitat USES Eyak Nat Vill $92.0 $115.0 $12.0 $0.0 $219.0 $85.1 $0.0 | Fund amendment 36.9 $92.0
96222 Chenega Bay Salmon Restoration -- Anderson  [JSFS Chenega IRA $16.1 $36.4 $0.0 $0.0 $72.5 $0.0 $516.1 | Fund 316.1 $16.1
96223 Port Graham Pink Salmon Subsistence Project ADFG  Port Graham $95.3 $83.1 $77.2 $161.5 $417.1 $95.3 '$0.0 | Funded 8/25/95 395.3
96244 Community-Based Harbor Seal Management  ADFG ~ ANHSC $128.5 $100.0 $85.0 $0.0 $313.5 $128.5 $0.0 | Funded 8/25/95 $128.5
96256 Columbia and Solf Lakes Sockeye Salmon USFS USFS $60.8 $60.8 - - $0.0 $60.8 |Fund $60.8 360.8
272 Chenega Chinook Release Program ADFG  PWSAC $523 $51.1 800 | $0.0 $103.4 1. - $523 $0.0 | Funded 8/25/95 $52.3
’J Archaeological Resources August PAG Recommendation: The PAG supports the budge! as prapased by staff.- Response: No respo_nsé ”ec_e@?"_’?‘-, : . ' : l
-y 5504.2 5195.0 1950 . $135.0. . $1,029.2 .. - 8300.7 50.6- - - .

| ’ o 33.5 85042
96007A Archaeological Index Site Monitoring ADNR  ADNR $145.1 $135.0 $145.0 $135.0 $560.1 $l141.6 $0.0 | Fund amendment 33.5 3145.1
96007B Site Specific Archaeological Restoration USFS USFS $78.4 $0.0 $0.0 $0.0 $78.4 $78.4 $0.0 | Funded 8/25/95 5784
96149 Archaeological Site Stewardship ADNR  ADNR 3744 $60.0 $50.0 $0.0 $184.4 $74.4 $0.0 | Funded 8/25/95 3744
96134 Comprehensive Community Plan for USFS Chugach HF $206.3 $206.3 $206.3 30.0 | Funded 8/25/95 £206.3

Reducing Marine August PAG Recommendation: Approve this cluster for funding as recommended by the Executive Director. Response: No response necessary.

Pollution 528.3 $28.3 $28.3 0.0

328.3

96115 Sound Waste Management Plan ADEC  PWS EconDC $28.3 $28.3 $283 30.0 | Funded 8/25/95 528.3

_ I Habitat Improvements

3560.6

$205.9

August PAG Recommendation: Regarding 96058, actively seek landowner participation. If none forthcoming, reduce project. Response: No funding recommended for 96058, due in part to
weak landowner participation. December PAG Comment: Forest products representative asked to develop alternatives for 96058 . Exec. Dir. will discuss options with interested landowners.

$560.6 $800.0 5600.0 50.0 $1,960.6 $0.0 $560.6
96058 Landowner Assistance Project USFS USFS $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $205.9 | Do not fund 30.0 30.0
96180 Kenai Habitat Restoration & Recreation ADNR  ADNR $560.6 $800.0 $600.0 300 $1,960.6 $560.6 Funded 8/25/95 $560.6
lff-_'-";lformation Support August PAG Recommendation: No recommendation given.
342.0 $0.0 $0.0 $0.0 §42.0 $0.0
l 342.0 $42.0
96507 EVOS Symposium Publication NOAA NOAA $42.0 $0.0 f0.0 30.0 $42.0 30.0 Fund 842.0 342.0
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Cost Estimates
Lead Fy 90  Total FY [Approvedin Deferred to Executive Director's Total FY 96
Proj. No Title Agency  Proposer FY 96 FY97 ~ Fy93 to End 96toEnd [ August  December Recommendation App'd + Rec'd
Total: $18,204.8 $13,203.7 §9,920.5 $3,297.1 $44,626.1  $13,670.7  $7,539.4 $4,534.1 $18,204.8
M ) T
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FY 96 WORK PLAN
MONITORING, RESEARCH, AND GENERAL RESTORATION PROJECTS

DESCRIPTION OF PROJECTS AND EXECUTIVE DIRECTOR’S RECOMMENDATIONS = VIS
| l
L0 1 = o Page DEC 16 1593 Lot
Pink Salmom Projects .. ..ottt i i e e e it 1 v vas mET )
HErTIng PrOJECtS & & v v e ittt ettt et ettt e e e e 7 Q?gﬁ"?:‘z e LIt SPILL
WWETED COUMSIHL
Sound Ecosystem Assessment (SEA) . ... .. i e e e 9 ADVIMISTAATIVE RECORD
SEA Program -- Related Projects .. ... ... . i 14
Sockeye Salmom Program . ... ... ... ittt e i et 16
Cutthroat and Dolly Varden Trout Projects ........ ... iininiinnnnnnnnn... 19
Marine Mammal Program ....... ...ttt ittt ettt e 21
Nearshore Ecosystem Projects . ... ... ittt iieieneaanonnnnnn 23
Seabird/Forage Fish Ecosystem Project ... ... . . iti ittt iiie i 30
Seabird/Forage Fish -- Related Projects .. ...... ... .. ... ..., 33
Subsistence Projects . ... . i i e e e e 37
Archaeological ReSOUICES . . o vt vttt ittt ettt et e ettt et e e e 46
Reducing Marine Pollution . .. ... ... . i i et e 49
Habitat Improvement . ... ... ... i i it it e e 50
Information SUPPOTL . ...ttt e 52
Research Facilities . .. ... .o e e et 53
Summary of Executive Director’s Recommendations . ............... .. ... ....... 54
Acronyms
ABR ABR, Inc., Environmental Research and Services Osu Oregon State University
ANHSC Alaska Native Harbor Seal Commission PES Petroleum Environmental Services, Inc.
Alutiiq HF Alutiiq Heritage Foundation PWS Econ DC  Prince William Sound Economic Development Corporation
Chugach OSIR  Chugach Oil Spill Impacted Region Communities Consortium PWSSC Prince William Sound Science Center
Chugach HF Chugach Heritage Foundation RCAC Regional Citizens' Advisory Council
Chugach RRC Chugach Regional Resource Commission TXAM Texas A & M University -
Ck Inl Fish DC  Cook Inlet Fisheries Development Corp. UBC University of British Columbla
MBC MBC Applied Environmental Sciences ) UM University of Montana
NRC Natural Resources Consultants, Inc. UW/UCD/SFU  Univ. of Washington/Univ. of California, Davis/Simon Fraser Univ.

Date prepared: December 7, 1995
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Executive
FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 toend 96toend  Approved  Decision Recom-  Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate Estimate  Estimate 8/25/95 to December ~ mendation App'd + Rec'd
Pink Salmon Projects $2,017.5 $1,268.5 $775.2 51638  $4,2250 81,2846  §1,945.0 $732.9 §2,017.5

August PAG Recommendation: Cluster budget appears high; examine in effort to reduce costs. PAG supports efforts to bring experts together to examine program, and asks that PAG members participate. Response: Program
review resulted in reduced costs. December PAG Comment: Commercial fishing representative concerned emphasis is more on research than restoration.

96076 Effects of Oiled Incubation Substrate on NOAA NOAA 2nd. yr. $393.8 $0.0  $393.8 8107.7 $286.1 $286.1 $393.8
Straying and Survival of Wild Pink Salmon 4 yr. project .
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project examines the effects of oil exposure during embryonic This study has focused on the effects of oil on straying rates and survival Fund. NOAA has proposed reducing this project from 5 to 4 years, and
Aevelopment on straying, marine survivai, and gamete viability of pink of pink salmon. The survival portion of this project is particularly has offered significant cost sharing. In combination with /191B, this
i mon. Controlled experiments relating oil exposure to pink salmon important because it supports and extends the continuing work in 95191B,  work will provide useful information on marine survival and straying
Survival will complete information needed to understand the extent and which addresses the possibility of heritable damage from oil exposure. In that will have broad application to salmon management.
mechanism of the injury to pink salmon. regard to the straying portion of this project, analysis of FY 1995 results
indicates that future costs will be much greater than originally anticipated
and it will be difficult to transfer the results to the oil-spill area. The
most efficient approach will be to combine this project with /191B, into a
single study focused on survival of salmon in relation to oil exposure. [
recommend contintied funding on this basis.
96093 A Restoration of PWS Pink Salmon by ADFG  Smoker/UAF $0.0 $0.0 $0.0 300 8111.9 50.0 . 80.0
Diversion of Harvest Effort: Quantitative
Genetic Assessment of Early-Returning Pink
Salmen Broodstock
Abstract Chief Scientist's Comments Executive Director's Recommendation
‘Development of early-returning broodstock at hatcheries might beneficially This is a technically excellent and feasible proposal. However, its valueto Do not fund. The proposed seven-year project is a major commitment of
. Yluce fishing on injured stocks. However, a risk is that early stocks might restoration is unclear, given that establishment of widespread early-run funds. Its value to restoration is unclear given that it is inconsistent
“-rfiterbreed wih local salmon and hurt their fitness. Risk might be reduced by stocks of pink salmon would not be consistent with current ADFG policies with ADF&G genetic policy, which may prohibit implementing resuits.
stock selection or broodstock management. This research uses quantitative regarding genetics and supplementation. Thus, I do not recommend

genetics to assess 1) genetics of run timing in donors (predicts effectiveness of funding this project.
stock selection and broodstock management) and 2) fitness loss from
interbreeding (exposes 1oss by laboratory breeding experiment).
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FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 to end 96toend  Approved  Decision Recom- Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate  Estimate  Estimate 8/25/95  to December  mendation App'd + Rec'd
960938 Restoration of PWS Pink Salmon by ADFG QGarrett/UAF $0.0 $0.0 30.0 31210 $0.0 $0.0

Diversion of Harvest Effort: Population
Genelic Assessment of Gene Flow from
Early Return Stock

Abstract

Development of early-returning broodstock at hatcheries might beneficiatly
reduce fishing on injured stocks. However, a risk is that early stock fish
might stray and interbreed with local salmon and reduce their fitness. The
risk can be estimated by measuring gene flow experimentally. Potential early

_run pink salmon will be tagged with a natural gene marker and planted in a
j;ai stream, simulating straying. The effect will then be directly estimated

“oVer generations by measuring the genetic tag in the test stream and its gene
flow to others.

Chief Scientfist's Comments

This is a technically strong and feasible proposal to evaluate gene flow
between two pink salmon streams in Prince William Sound, Full
development of the management implications of this study, however,
would require that the work be done on a greatly expanded geographical
scale at greatly increased cost. Further, the design of this study would be
aided by the results of genetic stock identification now underway in project
96196 and the work on genetic markers proposed in 96190. Thus, I do not
recommend funding this project now.

Executive Director's Recommendation

Do not fund. The proposed long-term project would be a significant
commitment of funds. Project would be aided by other Trustee Council
funded genetics work, and may be appropriate after information from
these projects is available.

Restoration of Prince William Scund Pink ADFG

Salmon by Diversion of Harvest Effort

96093C

Abstract

Pink salmon egg mortality attributed to oiling of anadromous steams has
contributed to a reduction in adult pink salmon returns. Natural populations
of pink salmon are harvested with large numbers of hatchery pink salmon in
mixed stock fisheries, which may limit escapement to damaged streams and
thereby delay recovery. This project will evaluate the feasibility of changes in
hatchery production to reduce exploitation of injured wild stocks. Specific
projects will focus on changing the location and timing of hatchery returns in
western PWS.

PWSAC

30.0 300

Chief Scientist's Comments

Previous guidance from the Trustees has emphasized possible interest in
remote releases of hatchery-raised pink salmon to divert harvest pressure
from wild stecks affected by oil in western Prince William Sound. To the
extent that this proposal emphasizes alteration of run timing, about which
there are many concerns, this work is not consistent with ADFG policies
regarding genetics and supplementation. Thus, I do not recommend
funding this project.

$0.0 30.0 $727.4 §0.0 50.0

Executive Director's Recommendation

Do not fund. The proposed seven-year project would be a major
commitment of funds. The project's objective, remote release of
hatchery-raised pink salmon with altered run timing, is inconsistent with
ADF&G policies required for permitting the remote release.

S
96139A1 Salmon Instream Habitat and Stock ADFG ADFG 2nd yr. $55.0 $35.0 $15.0 $0.0  $105.0 $55.0 30.0 $55.0
Restoration - Little Waterfall Barrier Bypass 4 yr. project
Improvement
Abstract Chief Scientist's Comments Executive Director's Recommendation

This proposal will provide for continuation of Project 95139A1 to complete
the barrier bypass improvement at Little Waterfall Creck. It will evaluate
whether the improvements are successful once construction is complete. The
project will increase spawning habitat use by pink and coho salmon and thus
will increase salmon preduction in ensuing years.

This proposal is technically sound and its implementation will likely
enhance pink salmon production.

Fund. Project is intended to increase available spawning habitat and
thus provide additional pink and coho salmon for harvest as a
replacement for salmon lost in EVOS.




12/7/95 DRAFT/PAGE 3

EXECU1 DIRECTOR'S RECOMMENDATION -- FY 96 WOi LAN -- 12/11/95 TRUSTEE COUNCIL MEETING

Executive
FY 99 Total FY Deferred Director's
Lead Project FY 96 Fy97 FY 98 to end 96toend  Approved Decision Recom- Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate  Estimate  Estimate 825/95  to December  mendation App'd + Rec'd
96139A2 Spawning Channel Construction Project ADFG ADFG 1styr. $230.5 $37.0 $23.2 $30.0  $320.7 32305 30.0 $230.5
Port Dick Creek, Lower Cook Inlet 5 yr. project
Abstract Chief Scientist's Comments Execufive Director's Recommendation
The proposed Port Dick Pink Salmon Spawning Channei would restore wiid Implementation of this proposal will likely enhance pink salmon Fund. Project is intended to increase available spawning habitat and
pink and chum salmon stocks. The proposed project would increase the production, and contains plans to monitor performance of the modified thus provide additional pink and chum salmon for harvest as a
spawning habitat available in Port Dick Creek by restoring formerly nsed channel. It had been previously approved in 1995, replacement for salmon lost in the oil spill.
tributaries by excavating down to stable water sources.
96139C1 Montague Riparian Rehabilitation USFS USFS 3rd yr. $9.7 $0.0 $0.0 0.0 $5.7 89.7 0.0 59.7
< Monitoring Program 3 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project is a continuation of 94139 and 95139C. In FY 94, funding was This proposal is for the third year of 2 project that improves riparian Fund. This project is designed to monitor results of a previous EVOS
granted to construct 25 to 30 structures in streams flowing through clearcut habitat on Montague Island. The proposal is for monitoring and project.
areas on Montague Island. These structures were designed to improve fish evaluation of actions taken in 1994 and 1993, which is appropriate.
spawning and rearing habitat, prevent erosion, and help restore the natural
flows and stream features that existed prior to logging. The 1994 work also
included the improvement of 20 acres of riparian vegetation, This project is
{o continue evaluation of structures, repair any damage that may have
occurred and assess changes in the aquatic habitat, stream: channeis, and
substrates. The riparian vegetation work will also be evaluated.
96139C2 Salmon Instream Habitat and Stock ADFG ADFG ; ' $0.0 $0.0 30.0 30.0 $0.0
Restoration - Lowe River and Valdez Arm
Drainages
- ~~fbstract Chief Scientist's Comments Executive Director's Recommendation

There are no clearly identified methods in the proposal for estimating the Project withdrawn by agency.
enhanced production of fish in the Lowe River. Therefore, it was not
possible to evaluate the risks and benefits of the project.

-.—4 his project would provide an in-depth evaluation of in-stream habitat
restoration possibilities in the Lowe River and Valdez Arm drainages. It
continues a project halted when concerns were raised during review of an
environmental assessment o construct habitat improvements in the Lowe
River for chum and pink salmon.
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FY 99 Total FY Deferred Director's
Lead Project FY %96 FY97 FY 98 to end 96toend dpproved  Decision Recom- Total FY 96
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96139D Supplemental Monitoring for the Proposed ADFG Coble Geotech, 300 $0.0 0.0 30.0 $0.0
Spawning Channe] Construction Project,
Port Dick Creek, Lower Cook Inlet
Abstract Chief Scientist's Comments Executive Director's Recommendation
A separate project (96139A2) to construct the proposed Port Dick Pink and Reviewed jointly with 96139A2. Same recommendation. Do not fund as separate project. Activity funded as part of 96139CI.,
Chum Salmon Spawning Channel would restore the wild pink and chum
salmon stocks to pre-spill levels. This project would provide hydrologic
monitoring for that project.
(’“’)79 Relationships Between Stream Habitat and USFS USFS $0.0 $0.0 30.0 0.0 50.0
R Stream Classification Within Prince
William Sound
Abstract Chief Scientist's Comments Executive Director's Recommendation
Channel types represent similar hydrological and geological reaches of Although this is a solid proposal to continue developing a stream Do not fund.
stream. They should also be relatively good descriptions of what is present classification system, the proposal is not justified in the context of the oil
for in-stream fish habitat. Channel type interpretations should provide a spill program,
guantitatively replicable measure for presence of in-stream spawning and
rearing habitat, This project will further the understanding of the
relationships between habitat and production of juvenile saimonids within
PWS.
96186 Coded Wire Tag Recoveries From Pink ADFG ADFG 7thyr. $254.9 $260.5 $260.5 $85.0 ~ $860.9 3254.9 30.0 $254.9
Salmon in Prince William Sound 10yr, project
Abstract Chief Scientist's Comments Execntive Director's Recommendation

-~ his project funds recovery of coded-wire tags in PWS pink salmon. The
-—&covered tags are used to help ADFG manage the commercial fishery to
protect injured stocks. The project is part of a program to transition to a
more precise in-season tool, otolith marking, with a permanent funding source
other than the Trustee Council. (This project was formerly numbered
95320B.)

This project is necessary to support the transition to the otolith thermal
mass matking. This project should be discontimued only after feasibility
of TMM is demonstrated.

Fund. Future years' funding, as recommended, includes two years of
overlap with Otolith Thermal Marking Project (96188). The project
provides information that allows managers to vary the timing and
location of commercial harvest to protect injured wild stocks. This is
especially important for stocks in the hard-hit Southwest District in
PWS and would enable continued fishing in this area.
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Lead Project FY 96 FY97 FY 98 to end 9% t.o end Approved Decision Recom- Total FY 96
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96188 Otolith Thermal Mass Marking of Hatchery ADFG ADFG 2nd yr. $93.2 $100.5 $100.5 5488 33430 $93.2 300 $93.2
Reared Pink Salmon in Prince William 6 yr. project
Sound
Abstract Chief Scientist's Comments Executive Director's Recommendation

Fund. Otolith marking is a more accurate and less expensive technology
for providing the information now obtained through coded wire tags.
Future years' funding, as recommended, includes two years of overlap
with Coded Wire Tag (Project 96186). Funding for application of this
technique will make a transition to non-Trustee sources by FY 99 (only
closeout funds proposed in '99). '

This is the continuation of a previously approved program. Itis
innovative, cost effective, and probably one of the most effective steps the
Trustees can support to improve pink salmon management,

This praject will develop otolith mass marking as an in-season stock
separation tool for pink salmon in PWS. In-season stock composition data is
used by fishery managers to protect damaged wild pink salmon stocks from
overharvest in mixed-stock fisheries. Coded-wire tags are presently used for
this purpose int the Sound. Transitioning to otolith marking will reduce costs
‘,—ﬂ.g’d increase precision. {This project was formerly numbered 95320C.)

—

96190 Construction of a Linkage Map for the Pink '$167.7 $250.0 $417.7 $0.0 $240.0 $167.7 $167.7

ADFG Allendorf/fUM  1styr.
Salmon Genome :

Abstract

Proposal would construct a detailed genetic linkage map for pink salmon by
analyzing the genetic transmission of several hundred DNA polymorphisms.

The ability to genetically map the location of oil-induced Iesions will allow
the thorough identification, description, and understanding of oil induced
genetic damage. This research will also aid other pink salmon studies
including estimation of straying rates, description of stock structure, and
testing if marine survival has a genetic basis.

Chief Scientist's Comments

This project will produce a linkage map for a large number of genes in
pink salmon. This project would potentially provide significant benefits
for pink salmon, because it would increase knowledge of the genetic
implications of management and supplementation decisions for wild and
hatchery stocks. For example, 4 genetic linkage map would facilitate
development of disease-resistant strains of fish and provide new markers
for genetic stock identification. This project will require several years of
support, and I encourage the proposers to seek additional sources of funds
in the future.

Executive Director's Recommendation

Fund. This project provides fundamental information which will likely
aid restoration of wild stocks of pink salmon and which are likely to
benefit all pink salmon management in the future. It is a long-term
project with rational importance. Recommendation is to provide two
years of funding at the requested Ievel, but proposers should seek
additional funding sources in future years.
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FY 99 Total FY Deferred Director’s
Lead Project FY 96 FY97 FY 98 toend 9toend Approved  Decision Recom- Fotal FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate Estimate  Estimate 8/25/95  to December  mendation App'd + Rec'd
96191A Oil-Related Embryo Mortalities in PWS ADFG ADFG Sthyr. $474.6 $407.0 $246.0 $0.0 $1,1276 $389.5 885.1 $85.1 $474.6

Pink Saimon Populations

Abstract

Elevated embryo motalities were detected in populations of pink salmon
inhabiting oiled streams following the oil spill. The purpose of this project is
to continue to monitor the recovery of pink salmon embryos in the field,
provide laboratory verification of the field results, and verify and identify the
occurrence of genetic damages. Results of these studies may provide the first
evidence of heritable injury in fish exposed to chronic or acute sources of oil
pollution.

!

7 yr. project

Chief Scientist's Comments

To evaluate the recovery of wild stocks of pink salmon in Prince William
Sound, it is necessary to monitor embryo mortality in the field. This past
season (1995) was the second year in which no statistically significant
differences were found in embryo mortality between oiled and unoiled
streams, However, two more years of study are required to confirm
recovery in odd- and even-year stocks. The investigators have done
excellent work to date. I recommond funding the field components of Lhis
project. In addition, the search for genetic evidence of heritable injury
should continue on a limited basis, mainly through the andogenesis
experiments. Current efforts to locate altered DNA sequences should be
closed out in FY96, as they appear to have a low prospect of success.

Executive Director's Recommendation

Fund field monitoring and androgenesis experiments, Closeout
molecular genetics. Field monitoring should receive funding until there
are no statistically significant differences between oiled and unoiled
streams for two years for each of the odd- and even-year runs (closcout
isFY 98). This is the major monitoring project for the on-going injury
to and recovery of pink salmon.

96191B Injury to Salmon Eggs and Pre-emergent NOAA
Fry Incubated in Qiled Gravel (Laboratory
Study)
Abstract

This project will determine if oil can cause heritable damage to pink salmon
reproductive capacity. This requires culturing three generations of pink
salmon which provides opportunities to examine other immediate and
Iong-term effects of incubating in oiled gravel. The project already is
underway and oil exposures were completed in 1994. This FY 96 proposal
focuses on incubating eggs from maturing adnlts in 1995 and coded-wire
tagging the second generation for release in Spring 1996.

NOAA

5thyr. $159.6 0.0 30.0

5 yr. project

Chief Scientist's Comments

Recent results indicate that adult pink salmon which were exposed to oil as
embryos produce young with reduced survival. This may be a very

. significant finding, and it is crucial to follow potential effects into a
-~ second generation. Thus, I recommend continued funding of this work. In

addition, the work now being performed under 96076 is most valuable as
support for this project, and I recommend combining the two projects.

$0.0

$159.6 3728 $80.8 386.8 5159.6

Executive Director's Recommendation

Fund, but combine future work with 96076. This project provides
important laboratory confirmation of field observation. Project should
be continued into second generation of pink salmon. This project is a
laboratory companion to 96191A.

g

96194 NOAA

Pink Salmon Spawning Habitat Recovery

Abstract

This project would examine the level of cil contamination in pink salmon
streams in 1989-90 and in 1995. Analyses would allow a better assessment of
the oil exposure in 1989 and 1995 and would complement the elevated salmon
egg mortalities measured since 1989. This study would also synthesize
information from other Trustee studies to determine the likelihood of damage
from oiled stream gravels. If restoration of contaminated stream graveis

were contemplated, knowing the contamination levels in 1989 and 1995 would
be valuable, as would the synthesis effort of prior studies.

NOAA

$0.0

Chief Scientist's Comments

This is an excellent study that will likely tie actual concentrations of oil in
gravel in pink salmon streams to embryo mortalities and finaily
illuminate the role of direct exposure to 0il in potentially causing the
observed multi-year effects in pink salmon embryos.

$0.0 0.0 3182.5 50.0 50.0

Executive Director's Recommendation

Do not fund at this time. Samples are in freezer and stable. Project will
be more meaningful once results of 96191 are fully available. This
project ties actual concentrations of oil as obtained from field samples in
1989, 1990, and 1995 in pink salmon streams to embryo mortalities
and illuminates the role of direct exposure in potentially causing the
observed multi-year effects in pink salmon embryos.
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96196 Genetic Structure of Prince William Sound ADFG ADFG 3rd yr. $178.5 $178.5 $130.0 $0.0 54870 $71.3 §107.2 $107.2 $178.5
Pink Salmon 5 yr. project
Abstract Chief Scientist's Comments S Executive Director's Recommendation S
Previous work found that wild-stock pink salmon siifféred both direct lethal ~~  This project is yielding interesting and worthwhile insights into genetic Fund. This project is designed to determine geographic extent of genetic
and sublethal injuries as a result of the oil spill. An understanding of the diversity among wild pink salmon in Prince William Sound, most notably differences in PWS pink salmon. Knowledge of the location of pink
population structure of pink salmon in PWS is essential to assess the impact cast-west differences within the Sound. This work could have significant salmon stocks and genetic differences among the stocks in PWS will help
of these injuries on a population basis and to devise and implement benefit for pink salmon management, and I recommend continued funding.  refine pink salmon management areas and goals,
management strategies for restoration. This project is designed to delineate
the genetic structure of populations of wild pink salmon inhabiting PWS.
_(This project was formerly numbered 95320D.)
p
$1,323.0 $930.6 $708.7 50.06 $2,962.3 $787.1 J645.1 $535.9 $1,323.0

Herring Projects
August PAG Recommendation: Fully fund herring projects and, where possible, enhance funds (that is, fund deferred projects if technical and other questions are resolved to the Chief Scientist's satisfaction). Response:

Deferred projects that met technical approval are recommended for funding.

96074 Herring Reproductive Impairment NOAA NOAA 3rd yr. $140.0 $0.0 $0.0 $0.0 31400 3200.0 30.0 -$60.0 $140.0
4 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
This study has been examining long-term impacts on herring due to the oil Most of the major objectives of the work have been accomplished in 1994 Fund close-out of entire project, both laboratory and field components,
spill using field and laboratory measurements. The field component searched and 1995, The remaining work in 1996 is costly telative to what it will since major objectives have been accomplished.
for reproductive impacts in PWS stocks and the laboratory portion tested if add to our knowledge of toxicity of oil to herring reproduction. I therefore
exposure of various life stages to oil causes damage. This project began recornmend close-out funding for this project with no support for
following the crash of populations in PWS and represents one of several additional field or laboratory work.
projects focused oft causes of the crash and prospects for recovery.

. . J
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96162 Investigations of Disease Factors Affecting ADFG UW/UCD/SFU 3rd yr. $635.0 $510.6 $461.7 $0.0 $1,607.3 $204.1 5430.9 3430.9 $635.0
Declines of Pacific Herring Populations in 5 yr. project
Prince William Sound, AK
Abstract Chief Scientist's Cornroents Executive Director's Recommendation

Field and laboratory studies will focus on Viral Hemorrhagic Septicemia

(VHS)} and Ichthyophonus hoferi, a pathogenic fungus, to determine their role
in the diseasc and mortality observed in PWS herring since 1993. Herring in
PWS will be monitored three times per year for signs of disease and immune

status. Specific pathogen-free herring will be used to determine the degree of

mortality, blood chemical changes and pathogenicity produced by these
" “ganisms alone and in combination with exposure to stressors such as
~petroleum hydrocarbons, temperature and crowding. (This project was
formerly numbered 933205.)

Substantial progress has been made in understanding the role of VHS and
Icthyphonus in the recent decline of Pacific herring stocks in Prince
William Sound. The hypothesis that oil-induced stress is linked to the
disease outbreak and population decline remains viable. The project is on
track for achieving its objectives, and I recommend continued funding.

Fund. Project is designed to investigate potential link between oil
exposure and disease, and between disease and the herring population
decline in PWS. Understanding the causes of the decline and the tack of
recovery is important for restoration and resumption of the herring
fishery.

96164 Pacific Herring Program Leadership ADFG

Abstract
The purpose of the proposed project is to enhance coordination, integration

and critical review of projects that are designed to study different aspects of
Pacific herring in the PWS ccosystem; to better understand the interactions of

the components of the ecosystem; and to aid in the recovery of the injured
resource and lost services.

ADFG $0.0

Chief Scientist's Comrments

Although I had previously recommended that ADFG needed additional
leadership for its herring studies, it is evident from the recent review that
ADFG's herring work is on track and ifrai ihere is litile prospect that the
agency would be able to support increased personnel costs once Trustee
support has concluded. Thus, I recommend that the funds allocated in
August be withdrawn.

50.0 $49.2 50.0 -$49.2 50.0

Executive Director's Recommendation

Do not fund. With little prospect that ADFG will take over the future
role expected of this project and with herring research on track under the
guidance of the peer review policy, interim Trustee Council funding is
not necessary.

Genetic Discrimination of Prince William ADFG

96165
Sound Herring Populations

L ~Abstract
The PWS herring fishery has been in catastrophic decline since 1992. The

Alaska Department of Fish and Game recovery effort includes incorporating a

knowledge of genetically derived population structure into harvest
management. This continuing project will delineate the structure of PWS
population(s) and related North Pacific populations using both nuclear and

mitochondrial DNA analyses. Tests for temporal and spatial diversity within

years and temporal stability across years wiil be done.

ADFG

3rd yr. $103.9

5 yr. project

Chief Scientist's Comments

This is a continuing project that will directly affect issues of importance
for managing Prince William Sound herring. The investigators have
performed admirably on past projects, and I recommend further support
for the project in 1996.

$120.0 $97.0 $0.0

$103.9

$320.9 $103.9 0.0

Executive Director's Recommendation

Fund. This project addresses basic questions abont the genetic
corntposition of PWS herring in relation to other North Pacific
populations. This information is important to management. When
setting harvest limits, it is important to know whether there exists one or
more genetically distinct populations,
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96166 ‘Herring Natal Habitats ADFG ADFG 3rd yr. $444.1 $300.0 $150.0 500 58941 32299 $214.2 $214.2 S444.1
5 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

Past studies have documented damage from oil exposure in adult herring,

hatching success of embryos, and levels of physical and genetic abnormalities

in larvae. The PWS herring spawning population has drastically declined

since 1993, and pathology studies implicated Viral Hemorrhagic Septicemia

{(VHS) and Jchthyophonus as potential sources of mortality as well as
indicators of stress. The project will continue to provide estimates of
'spawning herring abundance and investigate the lethality of suspected

#~thogens and the role of environmental contaminants in disease transmission

* fough laboratory and field studies.

This work is vital to on-going management of Pacific herring in Prince
William Sound. I recommend one more year of full support from the
Trustees, provided that there is an explicit plan developed for transfer of
this program back to ADFG as part of normal agency management.

Fund for FY 96 contingent upon expectation that project begins a
transition to non-Trustee funding source beginning in FY 97. Project's
major objective is to improve estimate of spawning biomass of herring.
This information is needed to establish harvest levels and guidelines that
allow restoration to occur and to sustain a healthy fishery.

Sound Ecosystemn Assessment (SEA) $4,533.4 $3,600.0 $2,600.0 $i0,733.4  84,525.7 $0.0 S7.7 $4,533.4
August PAG Recommendation: Fully fund projects in this cluster, as recommended by the Executive Director. Response: No response necessary.
96320 Sound Ecosystem Assessment (SEA) ADFG Cooney, etal 3rdyr. $3,600.0 $2,600.0 $£6,200.0 300 $0.0 $0.0
5 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

SEA is a multi-component, interdisciplinary study of factors controlling the

production of pink salmon and Pacific herring in PWS. The study

investigates the early life stages of these species. Hypotheses about how the
physical environment {temperature, salinity, circulation, and water structure)

_interacts with fist and plankton populations in the region are used to focus
‘ )d guide the field sampling and modelling studies.

Project helps provide the larger context of ecosystem structure under which
restoration must be considered to be effective, and is likely to contribute
valuable information for the management of salmon and herring in PWS.
A review workshop shounld be held in January 1996, at which we would
expect a substantial review of the first 2 years' work.

Fund. Project 96320 recommendation of $4525.7 reflects funding for
continued work in FY 96. Also, an additional amount for PWSSC

report writing in FY 97 ($589.1) is recommended as result of transition
to the NOAA-BAA process. Authorization for these report writing funds
is needed to enter into NOAA-BAA contracts. Future program effort and
funding will be considered after mid-January SEA program review
session. Projected costin FY 97 is $3600.0; FY 98 is $2600.0.
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This project would analyze tissue samples and use shifts in stable isotope See 96320,
ratios that occur with trophic level and food source to describe food sources

and predation relationships among species in PWS,
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96320E Salmon and Herring Predation ADFG ADFG 3rd yr. 3637.7 $6377 3637.7 30.0 S637.7
5 yr. project )
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would determine the extent to which variations in predation on See 96320. See 96320.
Jjuvenile pink salmon affect survival and describe mechanisms that cause
variation in predation. This would include the identification of fish predators
(distribution, abundance, species, and size composition) along the juvenile
salmon migratory pathway. The project will also colect sampies for a
variety of the other SEA efforts.
96320G Phytoplankton and Nutrients ADFG McRoy/UAF 3rdyr. $ie2.2 $162.2 31622 50.0 $162.2
5 yr. project :
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would focus on primary production and provide nutrient and See 96320. See 96320,
phytoplankton data to help evaluate the influence of phytoplankten dynamics
on the PWS food web. The project would examine variations in
phytoplankton production in relation to zooplankton production and
oceanographic condiiions,
96320H Zooplankton in the PWS Ecosystem ADFG Cooney/UAF  3rd yr. $323.6 $323.6 $323.6 $0.0 $323.6
5 yr. project ’
Abstract _ Chief Scientist's Comments Executive Director's Recommendation
"'"")‘his project would continue to investigate the annual zooplankton bloom and See 96320. See 96320,
~._.¢s relationship to fish predator abundance. The project would sampie and
monitor the distribotion and composition of PWS macrozooplankton
populations in coltaboration with the physical occeanography component of
SEA.
963201 Isotope Tracers - Food Webs of Fish NOAA PWSSC 3rd yr. $195.8 $195.8 31958 30.0 $195.8
5 yr. project .
Abstract Chief Scientist's Comments Executive Director's Recommendation

See 96320. (Note: An additional $74.5 is recommended to fund report
writing costs in FY 97 as a result of transition to the NOAA-BAA
contraciing process.)
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96320] Information Systems and Model Development  NOAA PWSSC 3rd yr. $4382.7 $482.7 $482.7 $0.0 $482.7
5 yr. project )

Chief Scientist's Comments

Executive Director's Recommendation

Abstract
This project would continue work injtiated in FY 94 as part of the PWS See 96320. See 96320. (Note: An additional $173.2 is recommended to fund report
System Investigation (Project 94320). This particular sub-project would writing costs in FY 97 as a result of the transition to the NOAA-BAA
provide an information system appropriate for the PWS System Investigation contracting process.)
effort and develop the modeling resources needed to achieve the program's
objectives. This sub-project provides for overall data management and
technical support to other PWS System Investigation efforts through field data
communications; deseriptive madeling; nimerical madeling; support with

¢ “mpling technologies; and providing for on-line analysis and visualization

“~.gols to provide the means by which various data can be collected, used and
understood.

96320K PWSAC: Experimental Fry Release ADFG PWSAC 3rd yr. 561.4 $61.4 561.4 30.0 561.4

5 yr. project )

Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would support the rearing of salmon fry for release , part of an See 96320. See 96320,
effort to investigate the possible influence of fry size as a determinant of
survival during early marine residence as part of the SEA study effort.

96320M Physical Oceanography in PWS NOAA Salmon, PWSSC 3rd yr. $499.4 54994 5499.4 30.0 $499.4

' 5 yr. project ’

Abstract Chief Scientist's Comments Executive Director's Recommendation

- This project would investigate the physical oceanographic strocture of PWS See 96320.
M,&luc[ing the space/time variability of atmospheric and oceanic processes

within PWS, investigate relationships between atmospheric forcing (wind,

storms, long term temperature changes) and wind and buoyancy-driven

currents; determine how these relationships act to retain/disperse food

resources for ecologically important species within PWS; and investigate

large and fine scale oceanographic structures and major climatic cycles and

events.

See 96320. (Note: An additional $146.4 is recommended to fund report
writing costs in FY 97 as a result of the transition to the NOAA-BAA
contracting process.)
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96320N Nekton/Plankton Acoustics NOAA  PWSSC 3rd yr. $487.6 $487.6 8487.6 $0.0 $487.6
5 yr. project )
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would describe macrozooplankton distribution and biomass in See 96320. See 96320. (Note: An additional $195.0 is recommended to fund report
real time using hydroacoustics; describe fish predator distribution/biomass in writing costs in FY 97 as a result of the transition to the NOAA-BAA
real time using hydroacoustics; investigate hypothesis that contracting process.)
plankton/nekton/predator populations aggregate in cyclic patterns and specific
locations due to currents and bottom morphology.
"’)3 20QQ Avian Predation on Herring Spawn USFS USFS 3rd y1. 5404 $40.4 $32.7 20.0 $7.7 840.4
et 5 yr. project o
Abstract Chief Scientist’s Comments Executive Direclor's Recommendation
This project would close out research to determine herring egg loss to avian See 96320. Fund increment. December increment provides program management
predators such as glaucous-winged gulls, surf scoters, black turnstones and funds omitted from proposal funded in August.
surfbirds.
96320R SEA Trophodynamic Modeling and ADFG Eslinger/UAF 3rdyr. $202.7 $202.7 $202.7 $0.0 $202.7
Validation Through Remote Sensing 3 yr. project .
Abstract Chief Scientist's Comments Executive Director's Recommendation

This is a new SEA project in FY 96 as a result of an internal reorganization.
Some of the work performed under 95320-G and J is'to be don¢ under this
project in FY 96 and beyond. This project would continue the trophodynamic
modeling of phytoplankton and zooplankton begun in FY 95 and add
modeling of ichthyoplankton, herring larvae in particular. It will evaluate

- nd verify the model against field data to be collected using a variety of

~.._-«mote sensing and in situ sampling platforms. (Funds for this project are
included in 96320.)

See 96320. This reorganization of the SEA program seems logical and
effective. This work is central to development of an understanding of
controls of year-to-year variation in recruitment success of fish in Prince
William Sound.

See 96320,




EXECUT  DIRECTOR'S RECOMMENDATION -- FY 96 WOl LAN -- 12/11/95 TRUSTEE, COUNCIL MEETING 12/7/95 DRAFT/PAGE 13

Executive
FY 99 Total FY Deferred Director's
Lead Project FY % FY97 FY 98 to end 96toend  Approved  Decision Recom-  Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate Estimate  Estimate 825/95  to December ~ mendation App'd + Rec'd
96320T Juvenile Herring Growth and Habitat ADFG Narcross/ UAF  3rd yr. $1,141.6 $1,141.6 31,141.6 30.0 $1,141.6
Partitioning 5 yr. project T
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would investigate what may be causing the failure of herring See 96320. See 96320,
runs in PWS by investigating the dynamics of larval and juvenile herring.
The proposed project, together with other investigations being undertaken as
part of the SEA program would attempt to describe the relative importance of
zooplankton abundance, oceanic conditions, habitat requirements, and density
dependent predation in determining large fluctuations in herring abundance.
i 320[5 Energetics of Herring and Poliock ADFG  Paul/UAF 3rd yr. $189.5 $189.5 3189.5 $0.0 $189.5
5 yr. project :
Abstract Chief Scientist's Comments Executive Director's Recommendation
Project would focus on the seasonal somatic energy cycles of two important See 96320. See 96320.
forage fish species in the spill area—- Pacific herring and walleye pollock.
The project would explore overwinter survival of juvenile herring and herring
reproductive biology and provide energetic information to quantify trophic
interactions (food webs) involving poliock.
96320Y Variation in Local Predation Rates on ADFG PWSSC 3rd yr. $40.0 $40.0 840.0 $6.0 $40.0
Hatchery-Released Fry . . 5 yr. project :
Abstract Chief Scientist's Comments Executive Director’s Recommendation
Praject close out of investigation of the size, composition, behavior and See 96320. See 96320.
duration of foraging agpregations of predators, especially birds, at fry release
"’jes.
9632071 Synthesis and Integration ADFG Cooney/UAF 3rdyr. $63.8 $68.8 - $68.8 $0.0 $68.8

5 yr. project

Abstract Chief Scientist's Comments Executive Director's Recommendation
This project provides support for synthesis and integration activities Necessary for effective project management, although cost for See 96320,
associated with the application of SEA ficld and modelling studies to the administrative support seems high. s

restoration of pink salmon and Pacific herring populations in PWS.
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9632072 Sound Ecosystemn Assessment (SEA): NOAA PWSSC 3rd yr. 30.0 $0.0 $0.0 30.0 $0.0

Coordination & Communications

Abstract

The project is intended to provide coordination, logistical support, and
personnel to assist the SEA scientists with coordination and incorporation of
local knowledge: and to assist the Restoration Office with communication of
project activities and results to communities in PWS.

5 yr. project

Chief Scientist's Comments

The project seems less focused upon incorporating Native knowledge and
more of a public relations effort for the SEA program and the Prince
William Sound Science Center. The Principal Investigator is well
qualified and dedicated, but the need to be addressed is best done by the
Restoration Office for the entire Restoration Program.

Executive Director's Recommendation

Do not fund. Communications are ongoing effort under other projects
(96100 and 96052) and also are responsibilities of sponsoring institutions
and agencies.

.‘J SEA Program -- Related Projects $114.8 $85.0 $85.0 $0.0 $284.8 %0.0 8112.7 5114.8 $114.8
N )ugust PAG Recommendation: See SEA cluster.
96054 Mass-Balance Model of Trophic Fluxes in ADFG  Pauly/UBC $0.0 £0.0 30.0 300 $0.0
Prince William Sound .
Abstract Chief Scientist's Comments Executive Director's Recommendation
Do not fund in FY 96. However, project proposer will be invited to

A workshop is proposed where experts would assemble the materials for a
mass-balance model of trophic fluxes in PWS., Model construction would be
prepared using the widely-used ECOPATH II approach. A graduate student
would collate the results and prepare material for an evaluation meeting
where the use of the ECOPATH Il model will be considered. An educational
video and interactive software for display in the Alaska Sealife Center will*

also be prepared.

This is an excellent proposal to construct a trophic flux model of Prince
William Sound that has the potential to integrate the SEA (96320) and
APEX (96163) programs. The initiation of this project would be most
appropriate in FY 97. However, I recommend that the Principal
Investigator for this project be invited to participate in both the SEA
review workshop and the annual science meeting in January 1996,

participate in the 1995 SEA review workshop and the annual restoration
workshop in January 1996.
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96193-BAA  Flux and Nutritional Quality of Particulate ADFG  Naidw/UAF $0.0 $0.0 $0.0 $0.0 $0.8
Organic Carbon: Relationship to Survival
of Juvenile Pelagic Fish
Abstract Chief Scientist's Comments Executive Director's Recommendation
Do not fund. Project would not contribute sufficiently to restoration

Organic carbon undoubtedly plays an important role in the Prince
William Sound ecosystem, but the results of this project would probably objectives to justify starting a new project.

not measurably contribute to achieving the objectives of the present
ecosystem study (i.e., SEA project 96320). More active integration with
that program wouid strengthen this proposal.

Particulate organic carbon is the ultimate source of food and energy for
marine organisms. Propose to test the SEA Program’s (96320) river-lake
hypothesis for PWS by correlating the seasonal fluxes and mutritional quality
of particuiate organic carbon to the time-series variations in primary
production and hydrodynamic conditions, with implication on the growth and
survival of juvenile pink salmon and Pacific herring. This testing will help to

{” arify whether the yearly fluctuation in the two fish stocks is related to

“--tatural causes, and provide a basis in decision making for either restoration
or optimizing the two fish stocks.

96195 Pristane Monitoring in Musseis and | NOAA NOAA lst yr. $114.8 £85.0 $85.0 $0.0 $284.8 30.0 $112.7 5114.8 $114,8

Predators of Juvenile Pink Salmon & 3 yr. project

Herring N

Executive Director's Recommendation

Fund. This is a technically innovative and excellent project. Collecting
and measuring pristane in mussels may provide a simple measure of
marine productivity, thus allowing predictions about future fisheries
production and harvest levels.

Chief Scientist's Comments

This proposal is extremely valuable and elegant and has tremendous
potential as an integrative tool for future monitoring of the Prince
William Sound ecosystem. Thus, I recommend full funding.

Abstract

This project will measure pristane in predators of juvenile pink salmon and
larvai herring to determine the dietary dependence of these predators on
alternative prey, Neocalanus spp. copepods. This project will also monitor
pristane in mussels as an indirect index of potential year-class strength for
pink salmon and herring. These results will be used fo evaluate the
prey-switching hypothesis of the SEA plan and identify critical marine
nursery habitat in PWS.
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Sockeye Salmon Program $1,286.2 $391.0 $0.0 $0.0 31,6772 8771.0 89335 $515.2 51,286.2
August PAG Recommendation The PAG directs staff fo review sockeye projects with an eye to identifying budge! reductions, and to close out management-related aspects of the sockeye cluster as expeditiously as possible.
Response: Budget reductions are recommended for FY 97, and all projects within this cluster are expected to be closed out within the next hwo years.
96048-BAA  Historical Analysis of Sockeye Salmon NOAA  NRC, Inc. Istyr. 8116.9 $0.0 $00 $0.0 31169 30.0 8116.9 $116.9 $116.9

Growth Among Populations Affected by I yr. project

Overescapement in 1989

Chief Scientist's Comments Executive Director's Recommendation

Abstract

Overescapement of sockeye salmon in several areas of Alaska occurred in
#7789 ag a result of the oil spill. Overescapement appears to have reduced

“wimon growth, leading to reduced survival. However, few records of sockeye

growth in these systems occurred before 1989. This project will use adult

. sockeye scales to reconstruct the growth of sockeye salmon before, during, and
after the oil spill event. These data will be used to document the effects of the

spill and the subsequent recovery of the sockeye stocks.

Excellent proposal. Will help synthesize existing information on sockeye
salmon overescapement, including at Chignik Lake, which has not been
studied following a large escapement event after the oil spill. Good
potential to complement current studies of overescapement impacts in the
Kenai River system, as well as provide insight into long-term
oceanographic changes in the Gulf of Alaska, Thus, 1 recommend funding
this project.

Fund. Project would synthesize existing information on sockeye
overescapement — including for Chignik Lake. It will help resolve
questions about the geographic extent and mechanism of EVOS-related
overescapement injury. It also will provide information helpful to
design management strategies to overcome EVOS injury.

96255 Kenai River Sockeye Salmon Restoration ADFG

Abstract

Greatly reduced fishing time in upper Cook Inlet in 1989 due to the presence

of oil caused sockeye salmon spawning escapements in the Kenai River to
exceed the desired amount by three times. The overescapement may have

reduced survival of juvenile sockeye salmon. Careful monitoring and possible
reduction of Kenai River sockeye salmon harvests may be necessary to ensure

~~quate escapements. The goal of this project is to restore Kenai River
._.keye salmon through improved stock assessment capabilities and more
accurate regulation of spawning levels.

ADFG Sthyr. $307.0

$100.0 $0.0
6 yr. project

Chief Scientist's Comments

This has been an excellent program, the results of which have already
proven enormously valuable in managing the upper Cook Inlet
mixed-stock fishery to protect Kenai River stocks, T recommend limited
additional funding in FY 96, after which this program should be taken
over by ADFG as part of its normal management responsibilities.

$407.0 $239.8 8203.1 $67.2 $307.0

Executive Director's Recommendation

Fund at reduced amount which reflects the beginning of a transition to
agency rather than Trustee Council support; the project will be closed
out in FY97. The project has proven successful in providing in-season
identification of actual runs that Cook Inlet fishermen are harvesting.
The information is used by fisheries managers to modify fishing areas
and openings to protect Kenai/Skilak stocks.
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96258A Sockeye Salmon Overescapement Project ADFG ADFG 3rd yr. $596.6 $150.0 30.0 $0.0  $746.6 $460.2 3398.7 5136.4 $596.6
4 yr. project

Abstract
This project pravides for completion of the Kenai lakes sockeye research

program, and closeout of the sockeye monitoring program for Kodiak Island
iakes. The Kenai research program investigates the mechanism and extent of

injury for the continued depressed returns caused by the 1989 (and previous
years) overescapement into the Kenai/Skilak system.

Chief Scientist's Comments

Recent analysis of the extensive limnological and fry data gathered over
the last several years indicates a link between fall zooplankton abundance
and fry survival in the subsequent year. This may explain sockeye
salmon population cy¢les in these lake systemns. If substantiated by
furiher analysis, this is a major breakthrough in understanding of the
Kenai River system and perhaps sockeye salmon rearing lakes in general,
I recommend approval of the funds needed to complete the Kenai River
portion of this work in FY 1996. Project 96258 also includes funds for

Executive Director's Recommendation

Fund completion of work on the Kenai River. Close-out work this year
on Kediak portion of project consistent with Chief Scientist's
recommendation. Project investigates mechanism of injury to Kenai
river sockeye and monitors recovery of Kodiak sockeye runs. Review of
FY 95 results indicates significant scientific breakthrough,which may
explain the extent and mechanism of overescapement injury on the Kenai
River. If the discovery is confirmed, it may significantly advance the
understanding of the Kenai River system.

() . continued assessment of overescapement effects at Red and Akalura lakes

h ' on Kodiak Isiand. The investigators for the Kodiak portion of this project
have done an excellent job, but the mixed-stock fishery in waters offshore
of Red and Akalura lakes greatly complicates future restoration efforts for
these lakes. I do not recommend funding Kodiak work beyond FY 96.

ADFG $0.0 $0.0 $0.0 30.0 50.0

Sockeye Salmon Skilak Lake Enclosure ADFG

Project

96258B

Executive Director's Recommendation
Do not fund in FY 96.

Chief Scientist's Comments
There may be reasor to fund this in the future but I cannot recommend
doing this now.

Abstract

This proposal will be initiated if the 5-year component of.the 1995 Kenai

sockeye return is very low. The proposed study examines experimentally 2

major questions about limits to sockeye salmon production, First, can

reduced growth rates and subsequent reduced recruitment to fall fry and

overwinter survival be explained by decreased availability of zooplankton?
“Second, are nutrient additions effective at improving zooplankton production
associated decreases in sockeye salmon? This study is a2 companion to
"Y6258A. '
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96258C Kenai River Ecosystem Restoration: DOI DOl $0.0 $0.0 §6.0 §0.0 $0.0
Starvation-Temperature Study
Abstract Chief Scientist's Comments Executive Director's Recommendation
This proposal is a companion to 96258A. It will only be initiated if the There may be reason to fund this in the future but I cannot recommend Do not fund in FY 96.
5-year component of Kenai sockeye returns at a low level. It examines two doing this soon.
questions: First, "Can the variability in overwintering survival of poerly
conditioned fall fry be replicated in a laboratory simulation of the naturally
observed conditions in Skilak and Kenai Lakes?".., Second, "Can the
variability in overwintering survival be modeled with field data on length of
winter and seasonal food availability?" The answers will be useful in
r"“f:veloping restoration plans and evalvating escapement goals for Kenai
~..ockeye.
96259 Restoration of Coghill Lake Sockeye Salmon ADFG ADFG 4th yr. $265.7 $141.0 $0.0 $0.0  $406.7 $71.0 $214.8 $194.7 $265.7
. 5 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

Coghill Lake has historically been a major sockeye producer for PWS. The
current production is very low and could jeopardize the sustainability of this
sockeye stock without restoration efforts. This project continues a program
begun in 1993 to fertilize Coghill Lake to restore the run. A restored sockeye
salmon run would provide an important replacement resource for sport and
commercial fisheries in PWS.

Fund continued fertilization through FY 97, but not hydroacoustic
monitoring which has not been very effective. Smolt outmigration and
limnological work will continue, but ADFG and PWSAC should
undertake an expanded effort to assess returns of wild adults. Project is
designed to restore Coghill Lake to its former position as a mainstay of
the commercial/sport sockeye fishery in PWS. Although the injury to
this fishery was not caused by the oil spill, this project has been
conducted on a replacement basis for losses of other fishery resources.

This project is increasing the productive capacity of Coghill Lake for
sockeye salmon through fertilization. The Trustees should continue to
support lake fertilization for two more years. I do recommend continued
support of the limnological monitoring, but I am concerned that
interpretation of the relationship between sockeye production and lake
fertilization is confounded by introduction of hatchery-produced pre~smolt,
which was done independently of the Trustee-sponsored project. There
needs to be further discussion of the objectives and methods of the
monitoring program.

L)
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Cutthroat and Dolly Varden Trout Projects 32296 $200.0 $100.0 $0.0 $529.6 $200.0 329.6 $29.6 $229.6
August PAG Recommendation: Fully fund projects as proposed by the Executive Director, with greater emphasis, if possible (that is, fund deferred profects if approved by the Executive Director). Response: Technical
concerns on deferred project have been addressed, and project is recommended for funding.
96043 A Cutthroat Trout and Dolly Varden Char USFS USFS $0.0 $0.0 30.0 $0.0 50.0
Population and Habitat Monitoring
Abstract Chief Scientist's Comments Executive Director's Recommendation
Since 1993 a weir has been operated at Mile 18 Creek near Cordova to This is 2 new project for Trustee Council funding that proposes to support Do not fund. Project is part of on-going agency effort.
monitor the populations of aiadromous cutllneal Loul and Dolly Vatden the operation ol a weir on Mile 18 Creek. While this may improve some :
s , determine population variability, estimate survival rates, and learn aspects of sport fishery management at Mile 18, it is not certain how this
*~siore about migration patterns and habitat requirements. Continued study at project will aid the restoration of this species on a regional basis.
the weir in 1996 and 1997 will complete the data needed for determining
survival rates for several year classes and will give a good indication of the
population variability.
960438 Monitoring of Cutthroat Trout and Dolly USFS USFS 3rd yr. $29.6 $29.6 30.0 $29.6 $29.6 $29.6
Varden Habitat Improvement Structures '
Abstract Chief Scientist's Comments Executive Director's Recommendation

This project provides for monitoring of habitat improvement structures and
their effects on cuithroat trout and Dolly Varden populations. These
structures were installed in 1995 under EVOS Restoration Project number
95043B. Additionally this proposal would provide for a project completion
report of project number 95043B.

Previous concerns about supplementation effects have been addressed, and
it is important to monitor the results for at least one year. I recommend
funding of this project in FY 1996, with further review before making any
additional funding commitments.

Fund. Project monitors results of previons work. Recommendation is
for FY 96 only. It is unclear whether additional monitoring is
necessary. Re-evaluate after FY 96.

T 43C Cutthroat Trout Habitat Improvement USFS USFS $0.0 $0.0 $0.0 $0.0 30.0
oy, Structures )
Abstract Chief Scientist's Comments Executive Director's Recommendation

This project has the same focus as Project 94043/95043B. Its objective is to

improve cutthroat trout rearing habitat in western PWS. In FY 95, the USFS

will identify up to four streams with habitat enhancement opportunities. A
detailed evaluation and environmental analysis would be conducted and
finalized prior to the 1996 field season when implementation of the stream
enhancements would take place.

Performance evaluations of previous in-stream manipulations need to be
completed prior to commencing new manipulations. In addition, future
proposals need to consider species interactions to ensure that
manipulations do not provide unintended enhancement of other species.

Do not fund. Reconsider after similar improvements funded under
94043/95043B have been fully evaluated.
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96143 Cutthroat Trout and Dolly Varden: the USFS USFS 1styr. $200.0 $200.0 3100.0 $0.0  $500.0 3200.0 300 $200.0
Relation Among and Within Populations of 3 yr. project
Anadromous and Resident Forms
Abstract Chief Scientist's Comments Executive Director's Recommendation

Recovery of cutthroat trout is unknown. Restoration efforts have taken the

form of instream habitat modification and stock supplementation. The

usefizlness of this approach in the long term is unknown. This project wonld

determine the relation between resident and anadromous forms of these fish

within the same watershed and between watersheds by examining genetic,

meristic, and life-history features of each group. Results from this stady will
" "jlow a long-term, comprehensive and ecologically sound restoration strategy
* ~:0r these fish to be developed.

This is a fundamentally excellent proposal that will determine the
relationships between resident and anadromous forms of Dolly Varden
and cutthroat trout. Qur lack of knowledge of life history strategies is
constraining our ability to identify the most effective restoration strategies
for the species. This project will also help clarify damage assessment
results obtained proviously. Since the findings of this study have national
implications, I suggest substantial cost sharing by the USFS.

Fund. The project defines relationships among stocks and life history
forms (e.g., anadromous vs. resident), refines understanding of the
nature and extent of EVOS injury, and may confirm whether TECOVErY
has occurred. This same information has direct implications for
management of sport fisheries in Prince William Sound and nationwide,
and the USES is providing siguificant support for (his project.

96177A Cutthroat Trout, Dolly Varden Char Habitat USFS TUSFES $0.0 $0.0 $0.0 30.0 $0.0
Restoration, Lake Elsner Area .
Abstract Chief Scientist's Comments Executive Director's Recommendation
Timber harvests in the Lake Elsner watershed, 13 miles east of Cordova, may I cannot recommend that the Trustee Council fund the USFS and the Eyak Do not fund.
have affected cutthroat trout and Dolly Varden char habitat. The Cordova Corporation for restoration of damage apparently caused by the logging
Ranger District proposes to work with the Eyak Corporation to survey the practices on private land.
area and determine if there are any existing or potential impacts. If problems
are identified, plans for restoration projects will be developed.
96177B Cutthroat Trout, Dolly Varden Char Habitat USFS USFS $0.0 $0.0 30.0 $0.0 $0.0
Restoration, Port Fidalgo and Port Gravina .
Area
. )bst_rac{ Chief Scientist's Comments Executive Director's Recommendation

Timber harvests in the Port Fidalgo and Port Gravina area, 20 miles
northwest of Cordova, may have affected cutthroat trout and Dolly Varden
char habitat. The Cordova Ranger District pfoposes to work with the Tatitlek
Corporation to survey the area and determine if there are any existing or
potential impacts. If problems are identified, plans for restoration projects

will be developed.

I cannot recommend that the Trustees fund the Tatitiek Corporation and
USFS to restore damages caused by logging practices on private land.
Perhaps this kind of assistance can be sought through Project 95058
{Assistance to Private landowners).

Do not fund. Desired restoration should be addressed in the ongoing
negotiations for purchase of habitat protection in the Tatitlek area.
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Marine Mammal Program $812.8 $687.3 $275.1 $25.0  $1,800.2 87926 $20.2 $20.2 $812.8
August PAG Recommendation: Fund profects in this cluster as recommended by the Executive Director. Response: No response necessary.
96001 Recovery of Harbor Seals from EVOS: ADFG Castellini/UAF 2nd yr. $214.1 $1923 $48.1 $0.0  $454.5 8§214.1 §0.0 8214.1
Condition and Health Status 4 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

This is a solid technical proposal that addresses a basic question about
recovery of harbor seals in the oil spill area. The investigator is well
qualified, and is helping to evaluate the most generally accepted
hypothesis for the seals' decline.

This project focuses on the health of harbor seals, 2 marine mammal species
that is not recovering in Prince William Sound. Personnel from the

/" “yiversity of Alaska in cooperation with the Alaska Department of Fish and

. oame will work with harbor seals to assess their health, blood and blubber
chemistry and size in relation to their ecological and nutritional
requirements. The project addresses potential health and nutritional problems
that may be impeding harbor seal recovery.

Fund. This project will document the body condition and nutritional
status of harbor seals, thus helping to test the "is it food?" hypothesis for
declines in the PWS harbor seal population. This information is
nccessary to eliminate alternative hypotheses (e.g., predation, disease).
This project complements 96064 and will enable managers, subsistence
hunters, and others to focus their concerns and efforts on the most
probable sources of population decline.

NOAA N Guif Oceanic 2nd yr. $101.0

96012A-BAA Comprehensive Killer Whate Investigation in
2 yr. project

Prince William Sound, Alaska

Chief Scientist's Comments

The AB pod, which sustained losses at the time of the spill, and which was
apparently rebuilding with the birth of several calves in 1990 and 1991, is
now apparently losing members again. It is possible that this pod could
disintegrate entirely, which would be an important event to document.
Thus, I recommend approval of limited additional funds to ensure that
basic monitoring continues in FY 1996.

Abstract

This project continues the monitoring of the damaged AB pod and other
Prince William Sound killer whales that has occurred on a yearly basis since
1984. It develops a GIS database on killer whales that, when coupled with
genetic and acoustic data, will help evaluate recovery, recognize changes in
behavior, and estimate killer whale impact on harbor seals.

S

$101.0 380.8 320.2 520.2 3101.0

Executive Director's Recommendation

Fund December increment to accomplish limited monitoring in FY 1996.
There continues to be great interest in the status of killer whales,

_ especially the AB pod, in Prince William Sound. However, any

commitments of Trustee funds beyond FY 1996 should be contingent on
a thorough review of the recovery status of killer whales during the
winter.
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96012B Impact of Killer Whale Predation on the NOAA NOAA $0.0 £0.0 30.0 30.0 $6.0
Recovery of Injured Resources in Prince
William Sound
Abstract Chief Scientist's Comments Executive Director's Recommendation

The objective of the proposed project is to investigate the potential impact of
killer whale predation on the recovery of PWS injured populations. We will
collect biopsy samples from killer whales from each of two putative
populations (suspected resident and transient whale populations) from PWS.
Killer whale skin and blubber samples will be examined through stable
isotope and fatty acid analyses to determine the fraction of the PWS killer
~jale population that predates on marine mammals versus fish.
iy

This proposal would determine the trophic linkages between killer whales
and their prey using two tracer methods: stable isotope analysis and free
fatty acid ratios. Unpublished results from British Columbia indicate that
resident and transitory types of whales can be discriminated easily on the
basis of differences in the ratios of two fatty acids. The rate of killer
whale predation on varicus species will not be able to be determined from
this approach, and, in general, this proposal does not display a

familiarity with the methods that convinces the reviewer that the Prinicpal
Investigator can interpret the results.

Do not fund. The Chief Scientist has significant technical concerns about
this project as proposed.

96064 Monitoring, Habitat Use, and Trophic ADFG
Interactions of Harbor Seals in Prince
William Sound
Abstract

This project will monitor the status of harbor sezls in PWS and investigate
the possible causes for the ongoing decline. Aerizl surveys will be conducted
to determine whether the population continues to decline, stabilizes, or
increases. Seals will be satellite-tagged to describe their movements, use of
haulouts, and hauling out and diving behavior. Samples of blood, blubber,
whiskers, and skin will be collected to study diet, health and condition, and
genetic relationships to other harbor seal populations.

ADFG

2nd yr. $347.0 $100.0

5 yr. project

$347.3

Chief Scientist's Comments

This is a very good proposal for continuing work on restoration of harbor
seals. The investigators are performing well.

$25.0

38193 $347.3 30.0 $347.3

Executive Director's Recommendation

Fund. This basic study explores reasons for the long-term decline in
harbor seals. Focus is on "is it food?" hypothesis, but also addresses
alternatives, such as predation and disease. This work will enable
resource managers, subsistence users, and others to focus their efforts
and concern on the most probable causes of population decline.

._)21-BAA Stable Isotope Ratios and Fatty Acid
Signatures of Selected Forage Fish Species
in Prince William Sound, AK

Abstract

This study will examine the feeding ecology of killer whales and their possible
impact on harbor seals within PWS. Evidence suggests that the
non-recovering status of harbor seals may be due to predation by killer
whales. Traditional methods of food web analysis cannot determine whether
this is true, but the combination of stable isotope tracer techniques and fatty
acid signature analysis will allow us to estimate the degree of interaction
between these two injured species.

NOAA Worthy/TXAM

$0.0

Chief Scientist's Comments

This is a technically innovative program that will analyze fatty acid
composition in forage fish, including analysis of the stable isotope
composition of the fatty acid molecules. The purpose of the project is to -
use these findings to decipher the diet of fish-eating killer whales, although
it is not certain that these "cutting edge" technigues can discriminate prey
species effectively. The project is cost-effective. Coordination with Project
96170 should prevent duplication of effort.

$0.0 30.0 30.0 $0.0

Executive Director's Recommendation

Do not fund. Project would document fatty acid/stable isotope
composition of forage fishes, which are prey to killer whales and other
marine mammals. This project would be appropriate only if 96012A
and B were recommended for full funding, but they are not.
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96170 Isotope Ratio Studies of Marine Mammals ADFG  Schel/UAF 2ndyr $150.4 $148.0 $127.0 30.0 %4254 31504 $0.0 $150.4

in Prince William Sound 4 yr. project
Abstract Chief Scientist's Comments Execntive Director's Recommendation

Excellent in all respects. This project will doubtlessly provide insights
into the functioning of the Prince Wiiliam Sonnd ecosystem that cannot be
obtained in other ways. It may well provide valuable information for
modeling the entire ecosysiem at a very reasonable cost. Coordination
with Project 96121 should prevent duplication of effort.

Stable isotope ratios are natural tracers of carbon and nitrogen transfers
through food webs. Through a mix of captive animal studies, comparison of
isotope ratios in archived and current marine mammal tissues and their
potential prey species in the PWS, insight into environmental changes causing
the decline of harbor seals may be possible. This project will supply the
isotope ratio determinations for other projects using this technique in the PWS
ecosystem. Over the 12 months of FY 96 funding abont 10,000 samples in

¢~ gse related projects will be analyzed. (This project was formerly numbered

Fund. This project provides technical support for 96064, and will assist
the SEA program (96320) by describing the food chains that support
important commercial fisheries in PWS.

_.532012.)
Nearshore Ecosystem Projects 52,9892 $1,869.3 51,7894 $920.0  $7,567.9 82,3834 39927 $405.8 $2,989.2
August PAG Recommendation: This cluster should be targeted for fine tuning and budget reductions, at the discretion of the Executive Director. (This recommendation does not apply fo any new projects that might be
identified from this fall's oiling workshop.} Response: Budget reductions are recommended; project development resulting from the oiling workshop is still in progress.
96025 Mechanism of Impact and Potential DOI DOl 2nd y1. $1,859.9 $1,669.4 $1,669.4 34500 $5,648.7 31,728.2 30.0 $131.7 $1,859.9
Recovery of Nearshore Vertebrate Predators 5 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

This program was peer reviewed in detail in March 1995, and an
18-month workplan was approved by the Trustee Council. A detailed
review of the first full field season of this program will be conducted in the
1995 - 96 winter in order to refine the program for FY 96.

The project assesses trophic, health, and demographic factors across a suite of
"apex" predators injured by the spill to determine mechanisms constraining
recovery and improve knowledge of the status of recovery. Primary
hypotheses: 1) recovery of nearshore resources is limited by recruitment
processes; 2) initial and/or residual oil in benthic habitats and in or on

" ™nthic prey has had a limiting effect on the recovery of predators; and 3)

=¥ 08-induced changes in populations of benthic prey species have influenced
the recovery of predators.

Fund December increment; see project 96104. In general, the nearshore
ecosystem, including intertidal habitat and organisms, was hardest hit
by the spill. This project monitors recovery of intertidal organisms and
closely linked vertebrate predators and addresses question of whether
continuing contamination is slowing recovery of vertebrate predators.
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96027 Kodiak Archipelago Shoreline Assessment; ADEC ADEC 2nd yr. $39.8 $0.0 $0.0 $0.0 $39.8 $60.0 30.0 -$20.2 $39.8
Monitoring Surface and Subsurface Oil 2 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project completes work begun in FY 95 to determine the areal extent, Close-out funding will allow community meetings to be held and final Fund. December decrement reflects overfunding in August. Project
toxicity and origin of oil on selected Kodiak Archipelago shorelines. Most of report to be written. funds closeout of FY 95 shoreline assessment work in Kodiak. Project
these shorelines were last surveyed in 1990. The information about the also includes reprogrammed funds and objectives to develop and assess
remaining oil is necessary to determine whether recovery is proceeding at an information about future monitoring needs and alternative shoreline
acceptable rate, and to help local people assess whether the presence of treatments.
remaining oil is still affecting shoreline activities. It also provides funding to
develop information about future shoreline treatment in Prince William Sound
2P )
96037 Coastal Habitat Intertidal Monitoring ADFG Highsmith/UAF $0.0 $0.0 $0.0 3550.0 50.0 $0.0

Abstract Chief Scientist's Comments Exccutive Director's Recommendation
The Coastal Habitat Injury Assessment study showed continued injury to This is a solid program that would revisit the spill-wide sites that have Do not fund. Although more information on recovery of intertidal biota
intertidal algal and invertebrate populations when last sampled in 1991, A not been surveyed since 1991, Damage was extensive in sheltered rocky 1s desirable, the high cost of this new commitment precludes funding this
limited number of sites was monitored in PWS and Kenai through 1994 and shores, coarse-textured beaches, and estuarine habitats, Although it would  year. Based on the Chief Scientist's recommendation, before funding can
showed continued damage. This study proposes to revisit the originat sites to be desirable to examine these coastal habitat sites again, the cost is very be considered in future years coordination with ongoing work at NOAA
determine their recovery status. Intertidal communities are integral to the high. Before considering further requests for monitoring of coastal habitat  must be explored. Primary value of this work is documentation of
nearshore ecosystem and monitoring is critical for understanding long-term sites, there needs to be further review of recent results and future plans of injury and recovery, with few management applications.
effects of the spill. Alan Mearns' work at NOAA to explore to what extent this work, or

perhaps collaboration with this work, cooperation with this work, can
address restoration objectives in a more cost effective manner,

96056 Sea Otter Transplantation/Clam Restoration DOI  D. Warner $6.0

. s0stract Chief Scientist's Comments
This project seeks to restore clam populations in the Cordova area by This was a project idea rather than a compiete proposal. However, the
transplanting roughly 300 sea otters from Cordova to the central and mobility of sea otters makes the technical approach infeasible. Efforts by
southern portions of PWS, followed by restocking razor clam beds with clams the California Department of Fish & Game found that some transplanted
from other areas. Restocking dungeness crab is also proposed. sea otters would travel 100 miles in a week to return to their original

location.

$0.0 50.0 0.0 50.0

Executive Director's Recommendation
Do not fund. This project idea is not technically feasible.
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96067-BAA  Juvenile Fish Habitat Identification and DOI Mitchel/MBC $0.0 0.0 30.0 30.0 $0.0
Assessment
Abstract Chief Scientist's Comments Executive Director's Recommendation
This study will sample nearshore habitats for juvenile fish. Embayments with Link to damaged resources has not been made and this proposal is Do not fund. This proposal has a weak link to restoration, and would
eelgrass beds and shaliow soft-bottomed coastal areas in PWS will be somewhat duplicative of work in progress. Future proposals should be be strengthened by integration with ecosystem studies.
sampled in oiled and unoiled areas. The study will help define important integrated with ecosystem studies now underway.
nursery grounds as well as demonstrate the amount to which these areas have
been degraded by oiling.
9&0\72 Status and Potential Recovery of the Black DOI DOI $0.0 $£0.0 $0.0 20.0 $0.0
".\J Oystercatcher: An Apex Predator in the
Nearshore Environment
Abstract Chief Scientist's Comments Executive Director's Recommendation
This proposal guestions the current status of the black oystercatcher as a Although the authors question the classification of the oystercatcher as Do not fund at this time. Reconsider for FY 97 based on Chief
recovering species, and presents a plan of action for improved monitoring of "recovering," the point remains arguable. I recommend deferring until Scientist's recommendation.
the species and evaluation of factors (e.g., demography, oil toxicity, food, results of 1996 boat surveys are complete and preliminary results of the

genetic variability) that may be limiting recovery of the population. NVP project are dvailable, which may indicate continuing contamination
in the nearshore food chain/ecosystem. If there is indication of lack of
recovery of oystercatchers, a proposal emphasizing use of artificial
incubation as a restoration technique might be appropriate.

96086 Herring Bay Monitoring and Restoration ADFG Highsmith/UAF 7th yr. $173.0 $0.0 $0.0 $00 $173.0 3173.0 0.0 $173.0
Studies 7 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
Tn 1990, intertidal restoration studies were established in Herring Bay in This 1s a project that was funded from 1990 through 1995, with close-out Fund. Project is close-out (data analysis and report writing only) for
~ bonse to the T/V Exxon Valdez oil spill. These studies have continued scheduled for FY 96. The budget appears to be high for a close-out studies previously funded by the Trustee Council.
fitough the 1994 ficld season and show continued injury to Fucus gardneri project.

and the associated invertebrate population, especially in the upper intertidal.
Data collected during the 1995 field season will be incorporated into the
existing Herring Bay database and the rates and extents of recovery
determined for injured rescurces.




LAN -- 12/11/95 TRUSTEE COUNCIL MEETING 12/7/95 DRAFT/PAGE 26

EXECU1 DIRECTOR'S RECOMMENDATION -- FY 96 WOI
Executive
FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 to end 96toend  Adpproved  Decision Recom- Total FY 96
Proj. No. Title Agency Proposer Duzation Estimate Estimate  Estimate Estimate  Estimate 8/25/95  to December  mendation App'd + Rec'd
96088 Fucus as Structure for Other Organisms ADFG  Stekol/UAF $0.0 $0.0 30.0 0.0 S0.0

Abstract

The brown alga, Fucus gardneri, is the dominant organism in the upper
intertidal community where it provides food, foraging areas, and shelter for a
variety of other plants and animals. The goals of this project are to 1) define
the factors which have limited the recovery of Fucus populations, 2) test
various techniques to accelerate the recovery of Fucus populations in the
upper intertidal, - 3) determine the consequences for other organisms due to
this stow recovery of Fucus and 4) define the geographical extent of upper

Executive Director's Recommendation
Do not fund. Lower priority than other coastal habitat work at this time.

Chief Scientist's Comments

This project poses many of the same questions that have been asked in the
Herring Bay intertidal studies for the previous five years. This upper
intertidal system might be appropriate for work in the future with new
questions, possibly in response to an RFP,

interiidal habitat throughout PWS that has not recovered.
-
ot _
96090 Mussel Bed Restoration and Monitoring NOAA NOAA Sthyr. $205.1 f0.0 50.0 0.0 $205.1 8205.1 30.0 $205.1
5 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

In FY 96 a comprehensive report will be produced synthesizing and
summarizing four years of studies on the persistence of oiling in mussel beds
in PWS and the Gulf of Alaska and restoration of 12 of these beds. Chemical
analyses of mussel and sediment samples collected in 1995 will be compicted
early in 1996. No new sample collection or site visits arc proposed for FY

96.

Fund. Project would close-out previous study on contamination of
mussel beds by oil. Oiled mussel beds may be a pathway for on-going
contamination of nearshore vertebrate predators. Information gathered
could Iead to further cleaning and restoration of mussel beds.

It is essential to complete this close-out project but the budget appears to
be high. The labor for the report writing is very high, given the donation
of time by NOAA (which is recognized and appreciated).

Improving Recovery Rates on Shorelines in ADEC

96094 : ore
PWS Using Enhanced Bioremediation

Abstract

“"Chis 3-year project will identify reasons why remaining subsurface oil on

*.._/WS§ shorelines has not biodegraded and assess the impact this is having on

shoreline recovery. Based on site characterization and risk, the project will
recommend and test, if appropriate, use of selected non-intrusive,
non-commercial bioremediation enhancement methods to accelerate stalled

biodegradation.

ADEC $0.0

$0.0 - 300 20.0 50.0

Executive Director's Recommendation

Do not fund, based on further review during November 1995 Residual
Oiling Conference,

Chief Scientist's Comiments

There are serious questions as to whether nutrient supply is a limiting
factor in the removal of oil from Prince William Sound beaches. Also, I
doubt that the remaining oil is seriously affecting the ecosystem. (The
main problem is that oil residue is offensive to local residents, who want
something done about it.) This study is expensive and time consuming,
and may not satisfy local concerns.
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96103-BAA  Whale Forestomach Anaerobic Microbes to NOAA  CraigfOSU $0.0 $0.0 30.0 30.0 S0.0
Detoxify Oii Spills
Abstract Chief Scientist's Comments Executive Director's Recommendation
Complete microbial bioremediation of oil spills in the environment is This is an imaginative proposal that could lead to the development of Do not fund. Proposed work fails outside scope of civil settlement.
currently limited by oxygen availability. We have preliminary evidence that microbial cultures or other sorts of biotechnological approaches that
anaerobic bacteria from the forestomach of bowhead whales have the unique might be applied to the clean-up of oil spills. Unfortunately, this research
ability to metabolize a range of fuel oil components anaerobically. This and development project would most likely be applicable to future oil
project: isolates anaerobic bacteria or bacterial consortia responsible for this spills and therefore does not address damages or restoration from the
activity from this habitat, assesses their ability to detoxify fuel oil Fxxon Valdez Qil Spill.
components, and optimizes their growth for use in environmental
7 yremediation.
96104 Avian Predation on Blue Mussels in Prince USES USFS $0.0 $0.0 36.0 31515 50.0 50.0
William Sound :
Abstract Chief Scientist's Commecnts Executive Director's Recommendation

The nearshore vertebrate predator project (96025) hypothesizes that prey
availability and competition for prey, such as blue mussels, could be
constraining recovery of sea otters and harlequin ducks. This project will
document the impact of avian predators, including surf scoters,
glaucous-winged gulls, black oystercatchers, and surfbirds on mussel
populations at northwest Montague Island. This project will gather
information on the numbers and distribution of avian predators, and
variability in their use of mussels.

Fund in FY 1996 as a pilot project within the Nearshore Vertebrate
Predator program (96025). This work should complement other work
within NVP on impacts of birds on prey taken by sea otters and other
"top" predators, but consideration of future funding contingent on
relevance of first-year results to the other NVP studies.

This project would begin to assess the effects of avian predation on blue
mussels as it relates to hypotheses in the Nearshore Vertebrate Predator
(NVP) program (96025}, 1 recommend a pilot project emphasizing
numbers of birds in the study arcas and simple modeling of their
predation rates, based on observations and reports in the literature on
their food habits. Neither the collection of birds nor energetics work on
bird carcasses is necessary at this time. Limited testing of experimental
predator exclosures appears warranted, but needs additional peer review
before proceeding. I recommend funding in FY 1996 as a component of

the NVP program.
D
96106 Subtidal Monitoring: Eelgrass Communities ADFG  Jewett/UAF  6thyr. $253.1 $0.0 $0.0 $0.0  $253.1 §250.0 $0.0 83.1 $253.1
6 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

This project would provide funds to write the final report for Project 95106.
The budget reflects projected costs of sample analysis, data analysis, and
report preparation. The final report will incorporate and compare all data
collected since 1991.

Fund December increment, which is for sample analysis based on new

This is a close-out project for work previousty funded by the Trustees.
cost estimates. This project closes out work funded in previous years.

The investigator is doing a very good job on subtidal studies.
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96108 Asscssing the Effects of EVOS on Mussels ADFG Carpenter/UT $0.0 $0.0 50.0 30.0 $0.0

and Fish: Using High Resolution Stable
Isotope Records

Abstract

Small portions of otoliths and mussel and barnacle shelis will be sampled to
provide a chemical record of the effects of EVOS on the mussel and fish
populations of PWS. Findings will be used to assess the degree of initial and

ongoing contamination of these resources. These new techniques will provide
a detailed indicator of natural and anthropogenic stressors on these organisms

and increase our knowledge of their physiological activity (e.g., growth rate,
5’~*}:avming, food-source variations and disease).

Chief Scientist's Comments

This proposal appears to have technical shortcomings and would
contribute little to the restoration program.

Executive Director's Recommendation

Do not fund. Project raises technical concerns and has weak Iink to
restoration objectives.

[

96109-BAA  Decontamination and Restoration Process NOAA  Alter/PES 300

for Oil-Impacted Mussel Beds

Abstract

This project's goal is to develop and validate for implementation a treatment
process to decontaminate and restore oil-impacted mussel beds. The project
includes toxicity tests of oil-removing agents and field evaluations of
treatment processes.

Chief Scientist's Comments

Clean-up of oiled mussel beds may or may not be a high priority
following completion of 96090, Once the Trustees have a final report on
this project, we can assess the need for further work or alternative
approaches.

$0.0 800 ° $00 $0.0

Executive Director's Recommendation

Do not fund at this time. Project should be considered after review of
current wozk.

96160 Assessment of Recovery from Surface DOI
Qiling, Subsurface Qiling; and Subsurface
Invertebrate Contamination by Oil on Gulf
of Alaska Shorelines

.~Abstract

; &__,}ﬁs project would assess and monitor surface and subsurface oil at 12 and 10
sites, respectively. It will document subsurface oil through excavations and
monitor its weathering using an innovative system of collection wells.
Amphipods, widespread invertebrates living within the beach substrate, will
be monitored for tissue contamination by buried hydrocarbons.

DOI $0.0

Chief Scientist's Comments

It is not clear that continued contamination of the coastal areas of the
Alaska Peninsula is very widespread. Amphipods are not very
appropriate organisms for monitering hydrocarbon accumulation;
Mpytilus would probably be better. The utility of wells is questionable.

f0.0 30.0 30.0 50.0

Executive Director's Recommendation

Do not fund. Objectives will not be compromised by a delay of a year or
more.
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96161 Differentiation and Interchange of Harlequin DOI POl Istyr. $81.1 $78.9 $0.0 $00  $160.0 30.0 381.1 £81.1 $81.1
Duck Populations Within N. Pacific Region 2 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
Harlequin ducks range widely throughout the oil-spill area, but little is This proposal has been revised to shift emphasis from testing use of Fund. This project has been recast with an emphasis on genetics as a
known about whether the regional population consists of a single stock or satellite transmitiers to use of genetic markers to understand the way to look at the population structure and interchange among harlequin
multiple, discrete subpopulations. Recent advances in avian genetics enable geographic structure and interchange within the northern Gulf of Alaska ducks in the northern Gulf of Alaska. This information will contribute
cost-effective sampling of harlequin ducks in Prince Willtam Sound, Kodiak population of harlequin ducks. This work should aid interpretation of to restoration and management goals in Prince William Sound and
Island, the Alaska Peninsula, and other locations to assess the degree of recovery from the oil spill and yield useful information for management of  elsewhere in the oil-spill area.
differentiation within and interchange among harlequin ducks in the oil-spill this specics, which is harvested for sport and subsistence purposes. I
area. recommend funding at this time.
™
.“-_/”
96290 Hydrocarbon Data Analysis, Interpretation, NOAA NOAA Sthyr. $116.1 $121.0 $120.0 $470.0  $827.1 8116.1 $0.0 $116.1
and Database Maintenance 11 yr.
project
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project is a continuation of the NRDA and Restoration database This is an excellent proposal. The work is necessary to support the many Fund. Project is on-going analysis of hydrocarbon data for other
management, hydrocarbon interpretation and sample storage service. projects, both past and present, that continue to face the task of obtaining Trustee Council funded studies, This project will make these data
Subsistence response and restoration data will continue to be incorporated and correctly interpreting environmental hydrocarbon data, available to the scientific community and the public, including "on-line"
into the Trustee hydrocarbon database. A summary report for investigators via the computer Internet.
and managers will be produced with an electronic copy of the database, that
will allow easier access to this information. New user groups of the database
will be identified, and tailored user intetfaces will be generated.
96427 Harlequin Duck Recovery Monitoring ADFG ADFG 3rd yr. $261.1 $261.1 $51.0 $210.1 $210.1 $261.1
. 4 yr, project
“Abstract Chief Scientist's Comments Executive Director's Recommendation
This project will compare population parameters between oiled and unoiled Harlequin ducks were seriously impacted by the oil spill, and there Fund. Late report (B11) now submitted. This project - continues basic
areas based on population structure, behavior, production, and growth rates. continues to be concern about their status, especially in western Prince assessment of recovery status of harlequin ducks in Prince William
Shoreline boat surveys will be conducted simultaneously. Changes in William Sound. Based on the review session this fali, the investigators Sound.
population size, structure, and production in oiled and unoiled areas and have made excellent progress in developing an approach to comparing the

between years will be compared. Continued population monitoring and brood health of populations in eastern and western parts of the Sound. This work
surveys will allow us to assess trends and suggest factors Hmiting recovery. needs to go forward, and I recommend funding this project in FY 96.
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Seabird/Forage Fish Ecosystem Project $1,800.7 $1,750.7 $1,750.7 $5,302.1 $250.7 31,7319 $1,550.0 $1,800.7
August PAG Recommendation: The PAG recommends reduced funding of this cluster, and that staff look at delaying implementation of certain components. Response: Funding is reduced somewhat,
96163 APEX: Apex Predator Ecosystem 2nd yr. $1.800.7 $1,750.7 $1,750.7 $5,302.1 82507 81,7319 $1,550.0 $1,800.7
Experiment in Prince William Sound and the 5 yr. project .
Gulf of Alaska
Abstract Chief Scientist's Comments Executive Director's Recommendation

‘This study will use seabirds as "probes” of the trophic environment of PWS

" Ml compare their reproductive and foraging biologies with similar

~aitasurements from the Barren Islands, an area with more suitable or
abundant food. Measurements will be compared with hydroacoustic and net
samples of fish to calibrate seabird performance with fish distribution and
abundance. The project will use fish samples to compare diet, energetics and
reproductive parameters of different forage-fish species to determine whether
competitive and predatory interactions or different responses to the
environment may be favoring the abundance of one fish species over another.

This project was undertaken on a pilot basis in FY 1995, and remarkable
progress was achieved in demonstrating the link between seabird
productivity and forage fish populations in the oil-spill area. The
inlercolony comparisons have provided qualitative evidence of food
limitation of seabird colonies, which is essential to successful testing of the
APEX hypotheses. However, there are substantial challenges ahead in
documenting these relationships on a quantitative basis. In the future, the
e¢mphasis of this work should shift from deep water to nearshore
environments, because most of the important interactions between seabirds
and forage fish take place there. Preliminary analysis of historical
trawl-catch data in the Gulf of Alaska has been extremely helpfil showing
how long-term and potentially large-scale changes in the composition of
crustacean and fish populations might affect marine bird and mammal
populations. This historical work, coupled with the current field
investigations, may lead to significant improvement in the ability to
undersiand, predict, and manage the spill-area ecosystem on a sustained
basis. I recommend funding this work on a full-scale basis in FY 1996.

Fund. The pilot effort in FY' 1995 has shown a link between the forage
fish and seabird productivity. The scientific reviewers are enthusiastic
about the prospect that this work will vield resuits that are of benefit to
the marine ecosystem in Prince William Sound and the northern Gulf of
Alagka.

bu-}53A Abundance and Distribution of Forage Fish NOAA
and their Influence on Recovery of Injured
Species

Abstract

See 96163.

NOAA

2nd yr
5 yr project

Chief Scientist's Comments
See 96163.

Executive Director's Recommendation
See 96163.
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Sce 96163,

and Productivity of Scabirds

5 yr project

Chicf Scicntist's Comments
Sce 96163,

Exccutive Director's Recommendation

Sce 96163.

Executive
FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 to end 96toend  Approved Decision Recom- Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimatc  Estimate  Estimale 8/25/95  to December  mendation App'd + Rec'd
96163B Foraging of Seabirds DOl DOl 2nd yr
5 yr project
Abstract Chief Scientist's Commenls Executive Director's Recommendation
See 96163, See 96163. See 96163.
96163C Fish Diet Overlap Using Fish Stomach NOAA NOAA 2nd yr
Content Analysis 5 yr project
Abstract Chief Scientist's Comments Exccutive Direclor's Recomimendation
f 96163. See 96163, See 96163,
9G163D Distribution of Forage Fish as Indicated by 3]8]| DOI 2nd yr
Puflin Dict Sampling 5 yr project
Abstract Chief Scientist's Commenis Executive Director's Recommendation
See 96163, See 90163. Sce 96163.
96163 Black-lepged Kittiwakes as Indicators of DOl DOl 2nd yr
Forage Fish Availability 5 yr projecl
Abstracl Chief Scientist's Commenis Executive Director's Recommendation
Sec 96163, See 96163. See 96163.
OGJ63F Factors Alfecting Recovery of Pigeon DO1 DOI 2nd yr
Guillemol Populations 5 yr project
Abstract Chief Scientist's Commenis Execulive Director's Recommendation
See 96163, See 96163, See 96163.
96163G Dict Composition. Reproductive Energetics, NOAA  Roby/UAF 2nd yr
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96163H Proximatc Composition and Energetic NOAA Texas A&ZM  2ndyr
Content of Sclected Forage Fish Specics in 5 yr project
PWS
Abstracl Chief Scientist's Comments Executive Director's Recommendation
Sce 96163, See 96163. See 96163,
961631 APEX Planning and Project Leader DOI DOI 2nd yr
5 yr project
i:j}slracl Chief Scientist's Comments Executive Direclor's Recommendation
Sec 96163. See 96163, See 96163.
96163) Barren Islands Seabird Studics DOI DOl 2nd yr
5 yr project
Absiract Chief Scientist's Comments Executive Dircctor's Recommendation
Sce 96163. See 96163. See 96163.
96163K Using Predatory Fish to Sample Forage Fish DOl DOl 2nd yr
5 yr project
Abstract Chief Scicntisl's Comments Executive Director's Recommendation
Sce 96163. Sce 96163, See 96163.
. )l(ﬁL . Historical Revicw of Ecosystem Structure in DOI DOI 2nd yr
the PWS/GOA Complex and Abundance and 3 yr project
Distribution of Forage Fish in the Barren
Islands
Abslraci Chief Scientist's Comments Executive Director's Recommendation
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Scabird/Forage Fish -- Related Projects $610.3 $200.3 $83.9 $458.5  $1,353.0 3507.6 §295.2 $102.7 $610.3 -
August PAG Recommendation: See Seahivd/Forage Fish Ecosystem Project.
96021 Seasonal Movements and Pelagic Habitat DOI DO $0.0 $0.0 30.0 31213 $0.6 $0.0
Use by Common Murres and Tufied Puffins
Abstract Chief Scientist's Comments Executive Director's Recommendation

’WICommon nurres were the bird species most heavily impacted by the Fxxon
- __Maldez oil spill. The failure to recover documented in this species 5 years

after the oil spitl may be related to a long-term decline in the availability of
suitable forage, Tests of hypotheses concerning food limitation on murre
population recovery and the application of pullins as fish samplers require
information on the foraging ranges and feeding areas of birds from specific
colonies.

Preliminary results from a FY 1995 pilot study funded by the Trustees are
promising in some respects, but raise questions about the behavior and
health of the murres following implantation of the transmitters. Full
development of this technelogy will benefit from additional laboratory and
veterinary work, which is not a priority at this time. Thus, 1 do not
recommend funding in FY 1996,

Do not fund. Pilot study in FY 1995 yiclded interesting results, but
there is need for more research and development work on the usc of
satellile transmitters implanted in common murres. This work might be
appropriate for the Alaska SeaLife Center in the future, but the
necessary facilities are not presently available in Alaska.

96031 Development of a Productivity Index to DOI
Monitor the Reproductive Success of
Marbled and Kitthitz's Murreleis in Prince
William Sound, Alaska
Abstract

»

This project will develop a means to monitor the productivity of marbled and

Kittlitz's murrclets. The reproductive success of these two non-colonial
scabirds can not be monitored using standard techniques. To develop a
productivity survey protocol. murrelets will be surveyed at sea to determine

the timing and abundance of juveniles, the ratio of juveniles 1o adults and the

coastal and marine features that best predict juvenile abundance. By

monitoring murrelet productivity in relation to population trends, this index
can eventually be used to determine what factors influence murrelet recovery.

DOI

$50.0 $39.9

2nd yr. $77.6

4 yr. project

Chicf Scientist's Commenls

An index of marbled murrelet productivity is a desirable product of the
restoration program. However, 1 believe that further work on marbled
murrelets will be most valuable aficr there has been a concerted effort to
synthesize the results of past work and to explore the possible inlegration
of murrelci work into the larger Scabird-Forage Fish (APEX) project.
Thus, 1 recommend only limited additional funding to enable progress in
these areas. 1 do not recommend additional field work now.

$0.0

£167.5 367.6 $50.0 S10.0 $77.6

Executive Director's Recommendation

Fund. Funding approved in August was intended to provide the
principal investigator the resources to synthesize and publish prior
Trustee-supported work on marbled murrclets. The chief scientist has
recommended that future ficld work on marbled murrelets should be
considered in the context of the APEX (96163) predator project, and [
recommend approval of limited additional funds ($10.000) to cover costs
associated with fully exploring integration with APEX.
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96038 Publication of Seabird Restoration Workshop DOI Pac Seabird Gr 2nd yr. 5222 $0.0 $0.0 $0.0  $222 $0.0 $22.2 $222 3222

2 yr. project
Abstract Chicf Scientist's Cominents Execulive Direcior's Recornmendation

The Trustce Council has funded the Pacific Seabird Group (PSG} to hold a
workshop in Scptember 1995 to bring together experts in seabird biology and
restoration. It will include discussions of the theoretical and practical aspects
of scabird restoration and provide recommendations for restoration plans
founded on the best available scientific information and opinion. This

With support from the Trustees, the Pacific Seabird Group held a very
successful symposium on seabird restoration in September 1995. This

event has produced technical reviews thal bring together information that

has not been summarized before, These reviews, and the resulting.
recommendations, are of great value to restoration foliowing the Exxon

Fund. The Pacific Scabird Group Symposium on Seabird Restoration,
which was supported by the Trustees, was highly successful and deserves
wide circulation in a published format. I recommend approval of
$15,000 toward those publication costs, although the proposcrs will still
require additional funds from other sources before proceeding with

proposal sceks funds for the writing and publishing of manuscripts Valdez oil spill and other such events. This information deserves to be publication.
summarizing the workshop discussions. circulated widely, and 1 recommend support of this modest proposal.
|r .
.
96101 Removal of Introduced Foxes From Islands DOI DOI 3rd yr. $8.4 $0.0 $0.0 $0.0 $8.4 $8.4 %0.0 $8.4
3 yr. project
Abstract Chicf Scicntist's Comments Executive Director's Recommendation

Populations of threc specics of birds injured by the oil spill (black
oystercatcher. pigeon guillemot and common murre) will be allowed o
increase by removing introduced arctic foxes from Seguam Island. Although
it is outside the area directly affected by the oil spill, Scguam Island has a
particuiarly high potential for restoring populations of these specics because it
contains substantial amounts of habitat and remnant populations of all three
specics are present.

I have supporied fox removal as a highly effective but low cost restoration

technique. One issue is that Seguam Island is far from the spilf zone.

Fund close-out of prior work (95041). Do not fund new work at Seguam
Island because the benefit to spill-affected populations is not cstablished.

‘Targel specics were injured by the spill, but would have to be justified on
replacement/equivalent resource basis. Every opporiunily to take concrete

measures of program effectiveness should be used.

96120-BAA  Proximate Composition and Energelic
Content of Sclected Forage Fish Species in
) Prince William Sound, AK
‘&slracl

This study will provide the data necessary for interpreting food web dynamics
and ccology of the "apex" predators of PWS. In any long-term study of
foraging ccology. espectally those investigating the recovery of impacted
specics. knowledge of prey species composition and energetic value is critical
in the interpretation of consumption rates and therefore the impact of
consumer speeics upon prey specics stocks. Compositional analysis will aiso
yicld important information on the general quality of the environment by
assessing the condition of important prey species.

NOAA Worthy/TXAM

$0.0

Chicf Scientist's Comments

While technically sound, this proposal lacks sufficient linkage to a
particular model or hypothesis and there is no prioritization of potential
sources of samples, This work should be considered in the future if
nct-caught forage fish are to be used as an index of prey quality for
scabirds.

$0.0 30.0 30.0 50.0

Executive Director's Recommendation
Do not fund at this time. Not identified as critical need in FY 96 by the
APEX review in December,
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96122 Mapping Potential Nesting Habitat of the USFS USFS $0.0 $0.0 $0.0 30.0 A $0.0

Marbled Murrelet in Prince William Sound
Using Habilat Models Linked to Geographic
Databases

Abstract

This profect would identify polential habitat of the marbled murrelet in PWS
by linking habitat models 10 geographic databases of vegetation and physical
site characteristics. Areas identified as having a high probability of

conlaining nesting habitat could become focal areas for planning management

‘/*\rcscriplions to favor maintenance of murrelet habitat.

Chief Scientist's Comments

This could be an important project, but I have questions about quality of
the murrelet habitat model. The habitat model needs additional review by
murrelet biologists.

Execulive Director's Recommendation

Do not fund. This project would summarize several years of
Trustee-sponsored studies on marbled murrelet nesting habitat.
Resulting maps of potential murrelet habitat could be useful in planning
and carrying oul timber harvests that could impact marbled murrelets in
the spill arca. However, the Public Advisory Group recommended
deferring this project until there has been greater advance consultation

oy
with private land owners. There also are questions about whether the
scale of the resulting maps will be sufficiently large to assist project
decisions and land owners on the ground.
u6142-BAA  Status and Ecology ol Kittlitz's Murrelet in NOAA  ABR, Inc. Ist yr. $168.7 $168.7 $168.7 $0.0 $168.7
Princc William Sound 1 yr. project
Abstract Chicf Scientist's Comments Executive Director's Recommendation

This project would investigate the status and ccology of Kittlitz's Murreiet, a
rarc seabird breeding in glaciated fjords of Prince William Sound (PWS).
The study will cvaluate the abundance, distribution, and productivity of this
little known seabird a2nd assess its habitat use and feeding habits in
northwestern PWS. Given uncertainty about the effects of the oil spill on this
specics, a betler understanding of its status and ccology is required to ensure
its long-tcrm conservation.

This is an excellent proposal on a bird species ihat was perhaps the most
injured of any by the spill. Our knowledge of this species is so skelchy
that. this project is justified. This project may be useful for discovering
restoration actions. The investigator is well qualified with an extensive
background in alcid biology. The study should be reviewed afier the first
year (o assess progress and whether the mapping work will be done at a
sufficiently large scale to be of use on the ground.

wr

Fund FY 96 only; future years' funding dependent on 'Y 96 resulis,
Kittlitz's Murrelet has a small world-wide population, and,
proportionaic to that population, it may have been 1he species hardest hit
by the oil spill. This study will gather basic information on a rare,
poorly known seabird, which may lead to identification of restoration
measures.

.\"96143-BAA Recovery of Bird and Mammai Populations DOI
- in Prince William Sound After the Exxon
Valdez Oil Spill

Abstracl

This study will assess the status of recovery of bird and mammal populations
injured in the aficrmath of the Exxon oil spill and is an extension of a study
conducted in Prince William Sound in 1989-91. The project proposes to
conduct three surveys cach year during 1996-98 in nearshore and offshore
habitats and will asscss recovery based on wildlife use of cil-affected habitats
and population status relative to prespill levels.

ABR, Inc. . $0.0

Chicf Scientist's Comnenis

This project essentially duplicates the boat surveys of bird and sea otter
populations being carried oul by the USFWS (96159). Although the
proposal is very professional and actually has the advantage of a broader
look at population recovery over the USFWS, we would have Lo abandon
the time-series compiled by the government since 1972 duc to
melhodological diflerences.

$0.0 $0.0 §0.0 50.0

Exccutive Director's Recommendation

Do not fund. Cannot justify support for this new survey while
continuing funding of 96159.
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96144 Common Murre Population Monitoring DOI DOI Ist yr. $70.5 $1253 $44.0 $458.5  $698.3 30.0 §101.7 $70.5 $70.5

7 yr. project
Abstract Chief Scientist's Comments Execulive Director's Recommendation

The project is designed to determine whether common murre populations al a
series of index colonies within the area affected by the oil spill are recovering,
This objective will be accomplished by counting murres at all five focations to
document the presence or absence of post-spill population trends. Each
location will be surveyed every 3 years, but the field work is planned so that a
portion of it will be accomplished annually (i.e. colonies in the western

__portion of the spill zone will be surveyed in FY 96, central colonies will be

’ L/-unicd in FY 97, and the castern-maost colonies will be visiled in FY 98).

Documenting the recovery of murres in the Barren Islands is a key part of
understanding the long-term effects of the oil spill. In addition, study of
murres in the Barren Islands provides key data for testing hypotheses in
the Seabird-Forage Fish (APEX) program. I do not believe that i is
essentlial that we monitor murre colonies elsewhere in the Gulf of Alaska
at this time. Thus, I recommend funding a full population census of
Barren Island murres to supplement the APEX (96163) work in the Barren
Islands.

Fund. Rather than start a multi-year commitment to monitoring
common murre populations at a series of Guif of Alaska colonies, |
concur with the chief scientist's recommendation that current efforls
should be focused on the Barren Islands. Populations censuses at the
Barren Islands will be very helpful in terms of the APEX study, as well
as to track murre recovery at this critical group of colonies.

Kittlitz's Murrelet: Biology, Abundance, DOl
and Population Genetics

96148

Abstract

This project wili 1) compile and analyze available unpublished and published
data to asscss the abundance and distribution of Kittlitz's Murrelet in Alaska,
and. 2) conducl original research on the breeding biology, pelagic
distribution and population genetics of Kiltlitz's Murrelet in Alaska.

DOi $0.0

Chief Scientist's Comments

Kittlitz's murrelets are a species that is of great interest to the Trustee
Council restoration program. However, the design is not sufficently
explicit nor focused. There is a better proposal before the Trustee Council,

$0.0 30.0 30.0 $0.0

Executive Director's Recommendation

Do not fund. Cannot justify support for this project whilc also starting
96142-BAA, which is a superior proposal.

Surveys to Monitor Marine Bird Abundance DOl
In Prince William Sound During Winier and
Summer 1996

96159

~bstract

‘ve;c prepose to conduct small boat surveys 1o moniior abundance of marine
birds and sca otters in PWS during March and July 1996. Previous surveys
have observed >65 bird and 8 marine mammal specics in PWS. Data
collected in 1996 will be uscd to examine trends from summer 1989-96 and
from winter 1990-96 by determining whether populations in the oiled zone
changed at the same ratc as those in the unoiled zone. Overall population
trends for PWS from 1989-96 also will be examined.

DOI 1st yr.

$262.9 $25.0

2 yr. project

Chief Scientist's Commentis

This is a solid proposal for monitoring seabirds and sea otters. The
surveys have been done since 1989 and there are similar data from 1984 -
85. The proposers have done a power analysis that indicates a low power
of detccting change in populations with infrequent sampling. The
proposcd biannual monitoring schedule appears reasonable in light of the
analysis, but fulure commitienls should be reviewed with regard (o
balance between monitoring injured resources and ecological
investigalions,

$287.9 ' $262.9 $0.0 $262.9

Executive Direclor's Recommendation

Fund for this monitoring cycle only. Future monitoring will be
evaluated when proposed. The surveys provide basic information on
status and recovery of an entire suite of marine birds (and sca otters) in
PWS.
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96175 Remote Video System Seabird Monitoring DOl DOI $0.0 $0.0 30.0 $0.0 $0.0

Project
Abstract Chief Scientist's Commenls Executive Director's Recommendation

Do not fund at this time. Project could be reconsidered in the future il

The proposed testing of a promising technology is innovative, but the fink
extended monitoring of murres is necessary.

to restoration {assessing murre productivity) is not compelling given the
apparent recovery. The cost effcctiveness of this project was questionable
given expense of equipment and associated technicians, and the fact that
some deployment costs are being absorbed in other projects.

The project will test the ability of a robotically controlled video monitoring

system 10 remolely collect real-time productivity, nesting chronology, adult

time budget, and chick feeding rate data on common murres and other

seabirds more accurately and at fower costs than current methods allow at

colonies with difficult access. The proposal is based on a prototype system

that was designed and successfully tested in Kachemak Bay and the Barren
(,_lﬂliands in FY 94. Data will be collected both remotely and manuaily on the
. jme scts of plots using the same basic methods in conjunction with Project

“96163).

Subsistence Projects $1.352.2 $1.226.0 $957.5 31,5948 $5,130.5 3878.4 3624.6 3$473.8 $1,352.2

August PAG Recommendation: Approve approximately §1.3 million, as proposed by staff. Response: Funding of approximately 81.3 million is recommended. December PAG Conmment: Subsistence representative asked for
additional work with Kodiak communities for future projects. Restoration Office will hold meetings in all Kodiak villages this winter.

96009D Survey of Octopuses in Intertidal Habitats USFS PWSSC 2nd yr. $142.3 $40.9 $0.0 $0.0 %1832 $37.2 $105.1 $105.1 $142.3
3 yr. project
Abstract Chicf Scientist's Comments Executive Director's Recommendation

This project addresses concerns that octopus and chiton have been depleted by The pilot project in FY 1995 was successful in developing survey methods Fund. Project addresses the concern that octopus and chiton stocks were

EVOS and that subsisience uses are impaired. The first year (FY95) was to
cstablish the feasibility of working on octopus in the Sound, identily suitable
study siles, and evaluate techniques. The second year (FY96) will focus on

and preliminary habilat models for octopus in Prince William Sound,
This project provides a good model of how an investigator and community
residents work together to combine their knowledge and approaches. If

depleted by the oil spill and that subsistence uses are impaired. FY 95
pilot effort was successful in locating octopus in Prince William Sound.
devcloping survey methods, and providing information about the life
history of octopus.

these surveys are now carried out, it will produce information valuable for
management of a species that is an important subsistence resource. 1
recommend continued funding to implement the methods developed in the
pilot project.

~—tdentifying optimal habitat characteristics in the intertidal and subtidal area
__here octopus are harvested. Close-out costs are requested in the third year
(FY97).
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96052 Community Involvement & Use of ADFG ChugachRRC 2nd yr. $271.0 $250.0 $250.0  $1.000.0 $i,771.0 3261.0 0.0 $10.0 S271.0
Traditional Knowledge 8 vr. project
Abstract Chief Scientjst's Comments Executive Director's Recommendation

This project, submitled by the Chugach Regional Resources Commission

{CRRC), will continug a program begun in FY 95. This project will

encourage and facilitate communication among the Trustee Council,

researchers working on oil spill restoration projects, regional organizations

and residents of communities impacted by the oil spill. The project includes a
;‘c{ilot cffort to integrate western science and Traditional Ecological Knowledge
+.__b further ihe restoration program.

Addresses needed restoration work by furthering interactions between
EVQS scientists and community members.

Fund December increment. This project continues a program to
facilitate communication and interaction amoeng the Trustee Council,
scientists, and residents of communities impacted by the oil spill. The
incremental funding will allow additional community members to travel
to the Trustee Council’s 1996 Restoration Workshop, as requested at the
fall Community Conference on the Otl Spill.

960528 Community Intcraction/Traditional ADFG ADFG $0.0 $0.0 $0.0 30.0 $0.0
Knowledge
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project. submilted by Subsistence Division/ADFG, will continue a Sec 96052 Do not fund as separate project. See 96052,
program lo cncourage and facilitate communication among the Trustee
Council, researchers working on oil spill resioration projects, regional
organizaiions and residents of communitics impacted by the oil spill. The
goal is 10 make optimal usc of the complementary nature of scientific data
and traditional knowledge.
96127 Tatitlek Coho Salmon Releasc ADFG Tatitlek IRA  2nd yr. $26.6 3159 $15.9 $15.9 $743 $26.¢ §0.0 $26.6
5 yr. project
: d) Abstracl Chief Scientist's Comments Executive Direclor's Recommendation

Projcct will create a coho salmon return to Boulder Bay near Tatitlek village.
Enough coho eggs to produce 20,000 smolts will be collecied from an ADF&G
approved stream, incubated and reared to smolt at the Solomon Gulch
Hatchery, transported and held for two weeks in net pens in Boulder Bay
before release. Release will preduce a 2,000 to 3,000 adull return to Boulder
Bay for harvesl in a subsistence fishery.

Excellent project, lechnically sound, highly feasible. However, Trustee
Council funding should be limited to maximum of one lifc cycle of coho
(approximately 4 years).

Fund. Fund for 4 years {one coho life cycle). Project will create a coho
salmon run near Tatitlek as a replacement resource for subsistence
resources injured by the oil spifl
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96131 Chugach Native Region Clam Restoration ADFG ChugachRRC Z2nd yr. 32749 $413.6 $417.4 $417.4 $1,5233 300 3274.9 $274.9 $274.9
5 yr. project
Abstract Chief Scientist's Commenis Executive Director's Recommendation

Restdent clam populations near the Native villages of Port Graham,
Nanwalek, and Tatitiek will be re-established to restore diminished
subsistence opportunities. The Qutekcak hatchery in Seward will annually
provide about 800,000 juvenile littleneck clams, cockles and, if possible,
butter clams for sceding. Historical informatien, local and agency expertise,

- id research will be used to identify areas to seed and methods used. Total

“_-teded area will not exceed 5 hectares. In addition, beaches will be surveyed
in Chenega and Ouzinkie for possible future seeding. Also, Eyak razor clams
will be identified and work will be initiated to protect the existing clam
populations from natural predators.

This project was successful in spawning little-neck clams and raising their
spat, and it has the potential of making an important contribution to
restoration of subsistence use of clams. However, there is need for
continued development of hatchery techniques, which will require
consultation with experts who have appropriate experience. I recommend
continued support of this project, emphasizing development of hatchery
techniques thal eventually may be applied on a larger scale.

Fund continuing pilot effort in Port Graham, Nanwalek, and Tatitlck.
Fund initial beach surveys in Chenega and Ouzinkie, and analysis of
clam predator problem in Cordova (Native Village of Eyak). Funding is
contingent on approval of Detailed Project Description, which must
address hatchery issues raised by peer reviewers. Project is intended 1o
establish subsistence ciam populations as replacement for subsistence
resources injured by the oil spill.

96202 Port Lions Community Hall ADFG

Abstract

Funds would match $175.000 requested from the Stale Legistature for a
community hall. Funds for the community hall were received prior to the oil
spill but were lost, as no manpower was available for construction.

Port Lions 50.0

Chief Scientist's Comments

No link to restoration.

0.0 $0.0 0.0 50.0

Executive Director's Recymmendation
Do not fund. No link to vestoration of an injured patural resource.

Kodiak Subsistence Resource Resloration
Planning

96204 ADFG

-~ Abstract

planning cffort in Kodiak [sland Borough communities as a follow-up to

Projccts 94428 and 95428. The goal would be to develop a coordinated set of

resource resloration proposals for consideration in the FY 97 work plan.
Methods will include several workshops and a series of community meetings.

}l‘hc project would implement a more intensive subsistence resource restoration

ADFG so0

.Chief Scientist's Comments

Some further planning seems justified. However, such planning should go
on under this project or under 96052.

$0.0 $0.0 $0.0 50.0

Executive Directlor's Recommendation

Do not fund as a separate project. Objectives can be integrated into
96052,
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96205 Eyak Subsistence Recovery Camp Planning DOI Eyak Nat Vill $0.0 $0.0 30.0 30.0 $0.0
Project
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project would plan for a Subsisience Recovery Camp for Alaska Native Appears to be worthwhile idea; has worked in other localities. Consider Do not fund. Not appropriate for civil settlement funds. Recommend
subsistence users affected by the oil spill. As identified by Picou and Gill for other funding. seeking alternate funding, since idea is worthwhile.

(1992), Post-Traumatic Stress Syndrome is directly linked to the
cnvironmental damage done by the oil spill and the subsistence way of life.
With the results of the oif spill still being felt by the communities through lack
,—al or reduced abundance ot specihic species, there has been an upswge of
. Adictive behaviors.

96206 Old Harbor Lagoon (Midway Culvert) ADFG  Old Harbor $0.0 $0.0 30.0 $0.0 $0.0
Salmon Enhancement Feasibility Study
Abstract Chief Scientist's Comments Executive Director’s Recommendation
As a sicp towards restoring subsistence uses and resources at the community Project needs further refinement and greater detail. Do not fund at this time. Proposer may want to work with agency and

of Old Harbor, this project will deterimine the feasibility for coho and chum Trustee Council staff to strengthen a future version of this proposal.

salmon cnhancement for the Old Harbor lagoon system. by evaluating the
potential for improving the early marine rearing opportunities for chum and
colo salmon. 1t will evaluate the utility of raising the culvert through which
this system empties into Sitkatidak Straits to a Jevel which would provide
incrcased water rciention in the lagoon and thus increase the rearing area.

96207 Ocean Beach Sockeye Enhancement ADFG  Old Harbor $0.0 $0.0 $0.0 $0.0
N Feasibility Study
=~>Abstracl Chief Scientist's Comments Executive Director's Recommendation
As a step lowards restoring subsistence uses and resources at the community Significant questions raiscd by this proposal. Would create substantial Do not fund. Project raises significant questions about risk to native
of Old Harbor, this project will determine the feasibility for sockeye salmon risks to native species; opportunity to address/minimize risks is low. species.

cnhancement for the Ocean Beach Lake System, located on the east side of
Sitkalidak Island. Feasibility determination efforts would focus on collecting
stock status data, identifying minimum and optimum escapement
requircments for natural production, and investigating the feasibility of
cnhancing wild production from this system.

50.0
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96208 Kempfl Bay Sockeye Enhancement ADFG  Akhiok City $0.0 $0.0 30.0 30.0 $0.0
Feasibility Study
Abstract Chief Scientist's Comments Executive Direclor's Recommendation

As a step towards restoring subsistence uses and resources at the community

of Akhiok, this project will determine the feasibility for sockeye salmon

enhancement for the Akhiok Village Lake System, located at Kempff Bay on

southern Kodiak Island. The feasibility study would focus on collecling

stock-status dala, identifying minimum and optimum escapement

requirements for natural production, and investigating the feasibility of
_.v”‘vihancing wild production from this system.

Significant questions raised by this proposal. Would create substantial
risks Lo native species, and opportunity to address/minimize risks is low.

Do not fund. Project raises significant questions about risk Lo native
species.

96210 Prince William Sound Youth Area Watch

Abstract

Students from Chenega Bay, Tatitlek and some outlying areas will participate
in research projects identified by the Prince William Sound Science Center
and other EVOS researchers. The objective is to increase the awareness of
youth regarding the effects of the oil spiii and encourage their involvement in
research/restoration.  Studenis wilt be invoived in oceanographic iesting, fish
monitoring, bird and mammal observations, pristane/mussel analysis and
oclopus sludies. :

ADFG Chugach RRC

Ist yr. $115.0 $100.0

3 yr. project

Chief Scientist's Comments

A solid proposal for a pilol project {o invelve local youth in the scientific
aspects of the restoration program. Well presented and integrated
proposal.

$i00.0 $0.0

£315.0 §115.0 s0.0 $113.0

Executive Director's Recommendation

Fund as a pilot project. Project allows youth to participate in ongoing
restoration projects.

Community-Basced Harbor Seal Biological ADFG

Sampling Program

96211

: ?,\bslracl
A pilot project for collecting biological samples from subsistence-taken harbor
scals from six communitics of PWS and lower Cook Iniet would be designed,
implemented, and evaluated. "User-friendly" data collection forms and an
instructional video would be produced. Village-based technicians would be
trained for collecting samples taken by hunters and transporting these samples
1o Anchorage for further sampling and transport for analysis. Findings
would be disseminated by the Alaska Native Harbor Seal Commission
(ANHSC) through a ncwsletter network,

ANHSC $0.0

Chief Scientist's Comments

Goaod approach 1o addressing the problem of lack of information on status
and trends of harbor seals; good community invelvement. Integrate with
96244.

$0.0 30.0 30.0 p{i Xl

Executive Director's Recommendation
See 96244,




—

96213

EXECUTIvE DIRECTOR'S RECOMMENDATION -- FY 96 WOK.. <LLAN -- 12/11/95 TRUSTEE COUNCIL MEETING

12/7/95 DRAFT/PAGE 42

Shellfish Consumption

Abstract
Subsistence users in the Kodiak Island Borough probably consume more

shelifish (clams and crabs) per capita than any other region of Alaska. Since

the oil spill, numerous cases of severe paralytic shellfish poisoning (PSP)

have created fear about the safety of consuming these traditional foods. This

proposal addresses the health concerns of subsistence users through active
participution in a syslematic tosting program. Faster lab resulte should
“Yirtail the number of cases of PSP and save lives.

Chief Scientist's Comments

This project has excellent technical merit. There are several concerns,
however, including: (1) the time to perfect the assay is considerable and
hiring plans need to be flexible, (2) availability of muitiple saxotoxin
standards, and (3) the fact that there is currently no government agency
willing to routinely monitor clam beds once the methods have been
developed. Until these concerns are addressed, 1 cannol recommend
funding for this project.

Exccutive
FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 to end %toend  Approved Decision Recon_l- Total FY 96
Proj. No. Title Agency Proposer Duration Estimate  Estimatc  Estimate  Estimate  Estimate 8/25/95  to December ~ mendation App'd + Rec'd
96212 PSP Screcning: Restoration of Subsistence ADEC Kodiak Tribal $0.0 $0.0 $0.0 $167.7 $0.0 $0.0

Executive Director's Recommendation

Do not fund. Benefits require on-going rather than one-time monitoring
of PSP, and on-going funding source is not identified. ADEC has
indicated a financial inability to take over the project. In addition,
concerns identified by Chief Scientist and concerns about liability have
not been resolved,

Alaska Native Harbor Seal Commission ADFG

Abstract

The overall goal is to involve Alaska Natives direcily in the harbor seal
rescarch and monitoring process and 1o help find solutions to restore the
health of the injured specics. Goals of the Alaska Native Harbor Secal

Commission include: educating and informing the public and scientists on the

traditional and contemporary relationship between harbor seals and Alaska

Natives; informing scicentists about the type and extent of knowledge held by
local people about the harbor seal: involving Alaska Natives in the regulatory

and managemeni process.

ANHSC $0.0

Chief Scientist’s Commenis

Proposat is 2 good approach to harbor scal management, but there is a
concern about the appropriateness of the Trustee Council funding
operating cosls for a statewide commission.

$0.0 30.0 50.0 50.0

Exccutive Director's Recommendation

Do not fund as a separalc: project. It is not appropriate for the Trustecs
to provide operating support for a statewide commission, but some of
the tasks outlined in 26244 will be contracted to the commission.

96214 Documentary on Subsistence Harbor Seal
' Hunling in PWS$
A
Abstract

The purpose of this project is to make a documentary on subsistence hunting

of harbor secals in PWS. This video will document all facets of harbor seal

hunting including the ccological and biological knowledge hunters use to hunt

harbor seals. By documenting this knowledge, the project will enhance the
rcstoration of the seal population by providing an indigenous hunter's
perspective on harbor seal ecology.

ADFG Tatitlek Village 1styr. $77.4 50.0 50.0

1 yr. project

Chief Scientist's Comments

Project is an excellent idea. Will directly serve the interests of the
communitics, and will assist restoration of harbor seals by allowing
subsistence users 10 make betler decisions about the resource.

$77.4 377.4 0.0 $774

Executive Director's Recommendation
Fund.
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96218 Quzinkie Clam Restoration Project ADFG Ouzinkie Tribe $0.0 $0.0 §0.0 $0.0 $0.0
Abstract Chief Scientisl's Comments Exccuiive Director's Recommendation
This project will begin to reestablish local clam populations for subsistence Duplicates 9613 1; consider as part of 96131. Do not fund as separate project. Objectives are already included in 96131,
usc in the Quzinkie area. Clams were once a major subsistence food in the
community of Quzinkic, but local clam populations have decreased 1o low
levels since the oil spill. Additionally, due to food safety concerns, clams no
longer contribute to this community's subsistence harvest.
1,}1%220 Eastern PWS Wildstock Salmon Habitat USFS Eyak Nat Vill Istyr. $92.0 $115.0 $12.0 $0.0  $219.0 385.1 $0.0 $6.9 $92.0
. Restoration 3 yr. project
-
Abstract Chief Scientist's Comments Executive Director's Recommendation
This project will replace lost subsistence services resulting from the oil spill Good community involvement. Compatible with Trustee Council Fund December increment, which is for program management costs
by increasing wild salmon production in eastcrn Prince William Sound. guidelines omfish supplementation. Excclient technically. overlooked in the original budget submittal. This project will replace
Instream fisheries habitat improvement lechniques, primarily the instaliation subsistence services lost due to the oil spill by increasing wild salmon
of log structures, will be employed by local subsistence users {o increase the production in Prince William Sound.
capability of selected streams to produce additional salmon.
96222 Chencga Bay Salmon Restoration -- USFS Chenega IRA  lstyr. $16.1 $£56.4 $0.0 oo §725 0.0 $16.1 §16.1 $16.1
Aunderson Creek 2 yr. project
Abslract Chief Scienltist's Commenis Executive Director's Recommendation

This project will investigaic the potential for opening up additional spawning
and rearing habitat for salmon by installing a fish pass on a six-foot barrier
falls located near the upper tide zone on Anderson Creck. Anderson Creek is
_Jocated in Crab Bay on Evans Island. near the village of Chencga Bay. Target
pecics are pink, coho, and chum salmon. In 1996 the stream will be surveyed
~"and evaluated for enhancement and an Environmental Asscssment will be
completed. In 1997 the fish pass will be installed.

This project will supplement a depleted wild stock of pink salmon at

Chenega Bay. The revised proposal has addressed concerns about efTects

of other indigenous species and nearby wild stocks of pink salmon. |

recommend funding to complete the preliminary work needed to implement
this project.

Fund. Technical questions raised during scientific peer review have been
addressed. Project will replace subsistence services lost due to the oil
spill by opening up additional spawning and rearing habitat for salmon
on Anderson Creek near the village of Chenega.




-
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The goal of the project is to facilitate the involvement of subsistence users of

harbor seals in the restoration of this specics through two workshops,

-~~nducling biological sampling. collection and application of traditional
.__bwledge, and development of a traditional knowiedge database. A
subconiract with the Alaska Native Harbor Seal Commission will contribute

1o developing a meaningful role for subsistence hunters in research and
restoration activities.

This is a well integrated and technically feasible project.
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96225 Port Graham Pink Salmon Subsistence ADFG Port Graham  lstyr. $95.3 $83.1 §77.2 8i6i.5 34171 395.3 £0.0 595.3
Project 5 yr. project
Abstract Chief Scientist's Comments Execulive Director's Recommendation
This project will help supply pink salmon for subsistence use in the Port Potentially worthwhile project that should supplement pirk salmon Fund. Project is intended to increase the availability of pink salmon for
Graham area during the broodstock development phase of the Port Grabam production for the benefit of subsisience users. subsistence use, replacing runs of coho and sockeye salmon depleted
hatchery. Because local runs of cobo and sockeye salmon, which are the more since the oil spill.
traditional salmon subsistence resources, are at low levels, pink salmon are
now heavily relied on for subsistence This project will help ensure that pink
salmon remain available for subsistence use until the more traditional species
arc rejuvenated.
)
v )
96226 Resurrection Bay Salmon Stock Enhancement  ADFG Qutekcak Tribe $0.0 $0.0 $0.0 80.0 50.0
Absiract Chief Scientist's Comments Executive Dircctor's Recommendation
This project would enhance salmon resources and provide employment at the Insufficient technical content Lo evaluate this proposal. Do not fund. Project needs additional information. Because its primary
tribal level. By FY 98, the projcct should be self-supporting by providing a goal appears 1o be cconomic development, not resource restoration, this
means of value-dded marketing to purchase salmon fry. The plan would project may not be appropriate for funding under the ierms of the civil
cntail the hiring of a processor/marketer, the purchase of a smoker, and the seitlement,
purchase of fresh salmon to be smoked and dried.
96244 Community-Based Harbor Seai Management ADFG ANHSC 3rd yr. $128.5 $100.0 $85.0 $0.0  $3135 31285 $0.0 $128.5
and Biological Sampling 5 yr. project
Abstract Chicf Scientist's Comments Executive Director's Recommendation

Fund. This project will follow through on recommendations from
workshops supported through previous Trustee Council projecis.
Subsistence users will be involved in harbor seal restoration through
collecting biological samples from subsistence-taken animals, and a
traditional knowledge database will be developed and distributed.
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96256 Columbia and Solf Lakes Sockeye Salmon USFS USFS Istyr. $60.8 $60.8 30.0 360.8 560.8 $600.8

Stocking ] yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendalion
Fund feasibility study. If feasible, this project could provide sockeye

There appear to be reasonable prospects for successful establishment of
self-sufficient sockeye salmon runs at Solf and possibly Columbia lakes.
This is of considerable interest to subsistence users in Prince Williams
Sound, and this project would more fully explore its feasibility. I
recommend funding of this feasibility study in FY 1996.

This project would assess the feasibility of establishing self-sustaining runs of
sockeye salmon in Solf Lake and Columbia Lake. Solf Lake is located in
Herring Bay on Knight Island. Data suggest it could annually produce returns
of 19.000 to 22,000 sockeye. Columbia Lake is located in Heather Bay near
the Columbia Glacier. Data indicate that the lake could annually produce

salmon to aid PWS subsistence, sport, and commercial fisherics.

returns of 10,000 to 29,000 sockeve.
Y
96257 Solf Lake Sockeye Salmon Stocking USFS USFS $0.0 $0.0 $0.0 30.0 $0.0
Abstract Chief Scientist's Comments Exccutive Direclor's Recommendation
Solf Lake is 3 0.61 km® surface area lake located in Herring Bay on Knight There appear to be reasonabie prospects for successful establishment of Project combined with 96256,
Island. This lake had a run of sockeye salmon until an carthquake in the self-sufficient sockeye salmon runs at Solf and possibly Columbia lakes.
This is of considerable interest to subsistence users in Prince Williams

1930s blocked the outlet. Limnological data suggest that this lake could
produce returns of 19,000 to 22,000 adult sockeye satmon, annually. This
project would open the lake to migrating salmon, monitor plankton _
abundance. transplant fry and monitor the ontmigration of smolt and return

of adult salmon.

Sound, and this project would more fully explore its feasibility. 1
recommend funding of this feasibility study in FY 1996.

3rd yr. $52.3 $51.1 $0.0 $0.0 51034 $32.3 0.0 §52.3

96272 Chenega Chinook Release Program ADFG PWSAC
4 yr. project

Executive Director's Recommendation

Fund through one full chinook salmon life cycle (at least FY 97).
Review effectiveness in fall of 1996. Project will provide replacement
resources for subsistence salmon injured by the oil spill. However, the
proposers should develop a plan for a transition to non-Trustee funding,

Chief Scientist's Comments

Excellent proposal. Good match with Trustee Council's fish
supplementalion criteria. Good local involvement. Suggest continued
Trustee Council funding through at least FY 97, pending project review in
Fall 1996 to assess effectiveness.

Abstract

- Chinook salmon incubated and reared at the Wally Noerenberg Hatchery will

._ge relcased in Crab Bay, adjacent to the native community of Chenega. Adult
salmon returning (o the site of release will provide replacement resources and
associated services injured by the oil spill. Two releases have taken place
(1994 & 1995) as part of this multi-year project. Adult salmon will begin
returning in 1996 and 1997, with larger numbers projecled at nearly 1,000
aduit fish returning in 1998 and thereafter.
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96279 Resource Abnormalities Study ADFG ADFG 500 $0.0 $0.0 30.0 50.0
Abstract Chief Scientist's Comments Executive Director's Recommendation

Many subsistence users in the oil spill area have reported abnormalities in
resource specics. There has been a loss of confidence among hunters and
fishermen in their abilities to determine if their traditonal foods are safe to
cal. This project would provide continued support for a project under which
they can send samples of abnormal resources to be examined by biologists or
pathologists and receive information back on the possible causes for the

Do not fund. Continued communication about the safety of subsistence

Fair proposal. Work was originaily to be closed out in 1995, and
resources will be provided through 96052,

includes training that appears to be slated for funding in FY 96. Budget
for ADFG personnel excessive in light of anticipated need for
administrative support for this project.

,z—d\cformitics.
= \J
96428 Subsistence Restoration Planning and ADFG ADFG $0.0 $0.0 300 0.0 $0.0
Implementation
Abstract Chief Scientist's Comments Execulive Director's Recommendation

This project would fund the final reporting for the two-year- long Subsistence
Restoration Planning and Implementation Project. Reporting includes
community mectings to convey project results to the pasticipating
communities and wrilc up, revision, production and distribution of a final
reporl 1o the Trusiee Councii,

FY 95 was 2nd year of 2-year planning effort. Issues addressed are Do not fund. Any further project planning will be conducted under 96052

important, bui could be done in context of other proposals. 96428
overtaps 96052 sabstantially.

Archacological Resources $504.2 $195.0 $195.0 $135.0  $1,029.2 3500.7 30.0 §3.5 $504.2
Aungust PAG Recommendation: The PAG supports the budge! as proposed by staff. Response: No response necessary.
. _)0()7A - Archaeological Index Site Monitoring ADNR ADNR 2nd yr. $145.1 $135.0 $145.0 $135.0  $560.1 $141.6 $0.0 $3.5 $145.1
3 yr. project
Abstract Chief Scientist's Comments Execulive Director's Recommendation

Monitoring of archaeological sites or public land injured by vandalism and
oiling will concentrale on a sample of index sites in the three regions of the
spill. Oiled sites will be tested for re-introduced oil. The 10-ycar project will
end at five years if monitoring shows no continued injury.

Fund December increment, which is for program management costs
overlooked in the original budget submittal. The project provides
continued monitoring of archacological sites injured by vandalism and
oiling, The ten-vear project will end at five years if monitoring shows
no conlinued injury. The proposer should conlinue and expand
consultation with Native groups.

This is an excellent proposal that represents the minimum that can be done
in archaeological site monitoring. There is a need to continue
consultations with Native groups.
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96150

Abstract

Funding is requested for the final phase of the Forest Service's archaeological
restoration at sitcs SEW-440 and SEW-488. Project 96007B is a continuation
of projects 94007 and 95007B. Analysis and interpretation of data gathered

during previous field work will result in a peer-reviewed final report,

prepared and distributed according to Trustee Council procedures. This will

complete the restoration process initially prescribed for these sites in 1991.

3 yr. project

Chief Scientist's Comments

This is a close-out of a previously funded project. The budget appears
reasonable. Continued consultations with Native groups are required by
federal law.

Executive
FY 99 Total FY Deferred Director's
Lead Project FY 96 FY97 FY 98 to end  96toend  Approved  Decision Recom- Total FY 96
Proj. No. Title Agency Proposer Duration Estimate Estimate  Estimate  Estimate  Estimate 8/25/95  to Deccmber ~ mendation App'd + Rec'd
960078 Site Specific Archaeological Restoration USFS USFS 3rd yr. $78.4 $0.0 $0.0 £0.0 $78.4 378.4 30.0 $78.4

Execulive Director's Recommendation

Fund. Proposer should continue consultation with Native groups.
Project closes out previously funded work to restore archacological sites
in the spill area.

The archacological site stewardship program will provide training and
coordination for a cadre of voluntcers to monitor vandalized archaeological

sites in the oil spill area beyond the ability of agency monitoring. Volunteer
sitc stewards will protect damaged sites in Kachemak Bay, Uganik Bay, Uyak-

Bay and the Chignik area of the Alaska Peninsula. Further protection will

. come {rom increascd local awareness of harm from site vandalism.

The concept was favorably reviewed. This project could serve as a useful
model for protection of sites by local residents.

Y
S
96149 Aschaeological Site Stewardship ADNR ADNR Ist yr. $74.4 $60.0 $50.0 $0.0 $184.4 374.4 30.0 $74.4
3 yr. project
Absltract Chief Scientist's Comments Executive Director's Recommendation

Fund. The project will provide training and coordination for volunteers
to monitor vandalized archacological sites in the oil spill area. This
effort is currently beyond the ability of agency monitoring. Aller FY 98.
expenses will be assumed either by volunteer stewards or agency
budgets.

Expansion of Alutiiq Archaeological
Repository

Abstract

< Many communities within the EVOS area have expressed interest in

—muscums, but the cost of constructing such facilities in all these locations is
prohibitive. The new Alutiig Museum and Archaeological Repository, which
is designed to hold collections from the Kodiak arca, suggests expanding its
existing facilitics 1o hold collections from the remainder of the oil spill area.

Selected arlifacts would be displayed in other spill communities, where

facilitics or display areas could exist without the necessity of funding the staff

and physical plant needed for large collections.

ADNR  Alutiig HF 0.0

Chief Scientist's Comments
Neceds to be considered in regional context before there is justification for
expansion of this facility.

%00 50.0 0.0 50.0

Executive Director's Recommendation

Do not fund at this time. Proposal should be addressed through the
planning effort in Project 96154.
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96152 Community Museum, Repository, DQOI Chugach OSIR $0.0 $0.0 $0.0 $0.0 S0.0

Archacological. Siic Stewardship,
Co-Management Training & Human
Resource Development Project

Abstract

This project would provide training and career development for 14-21 local
residents or 2-3 participanis from each Chugach Oil Spill impacted Region
community engaged in the development of a cultural center, or a subsislence
restoration, site stewardship, and/or resource co-management facility, or
~—\endant local service enterprise. Provision for training personnel is a
+ __Jerequisite to local contracting assumption under P.L. 638 and aticndant
Federal regulations.

Executive Director's Recommendation

Do not fund until significant questions are answered and comprehensive
planning is completed.

Chief Scientist's Comments

This proposal lacks clear technical details relating to the need for the
work, how the goals will be accomplished, and the qualifications of those
who will do the training. This could be considered if these points are
addressed in another proposal, Tt is also not clear where the resources for
sustained support of the suggested facilities will come from.

96153 Community Cultural Centers, Repositories
and Subsislence Restoration Facilities -
Comprehensive Design, Engincering,
Financing, and Construction Development
Project

Absiract

This project would provide a consolidaled, coordinated and cost-effective
approach {c the progressive development, financing, and construction of local
community and region-wide service facilities. Completed construction of such
facilitics, scaled to the local needs and capacity of each community, is
considered fundamental to achicving and maintaining the region-wide
long-term restoration of injured resources, subsistence services, and assuring

: “Eovision for local and regional repository and site stewardship services.

ADEC Chugach OSIR $0.0 $0.0 §0.0 $0.0 S0.0

Chief Scientist's Comments Exceoutive Direcior's Recommendation

This proposal does not outline the needs of each community in relation to
the restoration program. With an adequate "scoping/project” feasibility
assessment, there may be reason to proceed wih particular aspects of the
plan in the future. Annual maintenance costs of repositorics/museums
must be censidered in future proposals.

Do not fund until significant questions are answered and comprehensive
planning is completed.

96154 Comprehensive Community Plan for
Restoration of Archacological Resources in
PWS and Lower Cook Inlet
Abstract

The proposed project would develop a comprehensive community plan for
restoring archaecological resources in Prince William Sound and Lower Cook
Inlct. including strategics for storing and displaying artifacts at appropriate
facilities within the spill arca. This plan would contribule Lo restoration
objectives by protecting archacological artifacts, increasing awareness and
appreciation of cultural heritage, and replacing resources and services lost as
a result of irretricvable damage to some archaeological artifacts.

USFS Chugach HF

Ist yr. $206.3 $206.3 $206.3 0.0

1 yr. project

5206.3

Chief Scientist's Comments Exccutive Director's Recommendation

A well presented and complete proposal for local restoration of
archacological rcsources affected by the spill. concentrating on storage and
display of artifacts in the spill arca. | reccommend this planning effort.

Fund. Project description has been revised to reflect a comprehensive
community planning effort.
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96219 Ouzinkic Archeological Culture Center ADEC Ouzinkie Tribe $0.0 $0.0 30.0 30.0 $0.0

Project

Abstract

The Quzinkie Archeological Culture Center will preserve and protect artifacts
and the associated data that would otherwise be lost to vandals, looters and
crosion or that have been recovered from looters and will preserve local
cultural resources and traditional Native culture. This facility will also
provide an opportunity for neighboring communities to participate in
mini-conferences focusing on issues such as archeological history and the
_ellccts ot the Exxon Valdez ol spill on declining subsistence resources, life
)ills and native cullure.

Executive Director's Recommendation
Do not fund. Proposal should be coordinated with the existing Alutiig
Cultural Center.

Chief Scientist's Comments

This project to build an Quzinkie Cultural Center needs to be better
coordinated with region-wide efforts and with the existing Alutiiq Cultural
Center,

R

Reducing Marince Pollution $28.3 $28.3 5283 50.0 528.3
Augusi PAG Recommendation: Approve this cluster for funding as recommended by the Executive Director. Response: No response necessary.
96091 Monitoring for Current and Potential ADEC Cook Inl RCAC $0.0 $0.0 $0.0 $0.0 $60.0
Environmental Impacits of Oil Industry
Aciivilies in Cook Iniei
Abstract Chief Scientist’'s Comments Executive Director's Recommendation

This proposal requests assistance in funding the Cook Inlet Environmental
Monitoring Study. For two years, Cook Inlet RCAC has devoted ifs entire
cnvironmental research budget as sole supporter of this critical program.
Goals ol the program are; 1) establishing baseline hydrocarbon and biological
.—dﬂla: 2) evaluating potential hydrocarbon accumulation in Cook Inlet
_Miments: and 3) cvaluating potential environmental impacts of crude oil
‘production and transportation in the Inlet.

" Link to EVOS is weak; no work in areas that were really oiled, but

Do not fund. Proposal is not appropriate for EVOS civil setticment
funds. It would monitor existing industrial activity, only peripherally
related to recovery from EVOS, and prepare for future accidents.
Neither of these is allowable under the civil settlement.

monitoring sites are in spill zone. Insufficient detaii for full evaluation.
Focus is on gathering environmental bascline data, as opposed to actively
reducing marine pollution.
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96115 Sound Waste Management Plan ADEC PWS EconDC 2nd yr. $28.3 $28.3 328.3 $0.0 $28.3
2 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation
The Sound Waste Management Plan is a comprehensive plan to identify and Prior work won't come to fruition if these final funds are not supplied in Fund. Project completes comprehensive planning for PWS communities
remove the major sources of marine pollution and solid waste in PWS that 1996. In theory, this project could speed recovery of injured species but 10 determine appropriate strategies for minimizing marine poliution,
may be affecting recovery of resources and services injured by the Exxon those linkages are not clear. Fulure funding requests need close scrutiny. some of which may be affi:cting recovery of injured resources and
Valdez Oil Spill. This request completes the first phase -- planning begun in services.
FY 95. The following phases of the plan will be to implement these solutions
using funds from a variety of sources, possibly including the Trustee Councit.
ST
$560.6 $800.0 $600.0 0.0 $1,960.6 3560.6 $205.9 50.0 $560.6

“vfabitat Improvements
August PAG Recommendation: Regarding 96038, actively seek landowner participation. If none forthcoming, reduce project. Response: No funding recommended for 96058, due in part to weak landowner participation.

December PAG Comment: Forest products representative asked to develop alternatives for 96058 . Exec. Dir. will discuss options with interested landowners.

96058 Landowner Assistance Project USFS USFS 2nd yr. $0.0 50.0 $0.0 $0.0 $0.0 30.0 3205.9 $0.0 50.6
2 yr. project
‘Abstract Chief Scientist's Comments Executive Director's Recommendation
Landowners in the oil spiil area have expressed an interest in receiving The concept of providing assistance to private iandowners who want to Do not fund. Assistance with project development and facilitation
assistance and advice on how to do a better job of protecting and/or enhancing minimize further impacts of their activities on spill-injured resources is alrcady funded under 96032. Restoration aclivities associated with land

habitat during resource development activities. Impacts often occur because * good. Although the project got off to a late start in FY 1995, therc acquisition should be addressed during negotiation process. Other

landowners and development contractors lack an awareness of resource apparently was helpful contact with several landowners. However, future objectives are appropriate to the extent that they go beyond what is
sensitivities during pre-project planning. The project, on an as needed basis, funding of this project requires a policy judgment by the Trustees as to clearly normal agency management.

will atiempt to make development and restoration objectives compatible so wliether these activities are appropriately considered to be part of an

that land usc activities do not impede natural recovery, : agency's normal management program.

J
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96141 Afognak Island State Park - Habitat ADNR ADNR Istyr. $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Restoration Survey 1 yr. project
Abstract Chief Scientisl's Comments Executive Director's Recommendation

The abjective of this project is 10 recommend ways 1o restore habitat in logged
arcas and along logging roads in Afognak Island State Park. The park was
cstablished in 1994 on land (Seal Bay and Tonki Cape parcels) purchased by
the Trustce Council. A private contractor would conduct a regeneration
survey that would document the density of seedlings that have returned to the
1200 acres that have been logged, and recommend ways to improve habitat
{c.g., irce planting or lhmmng) The contractor would also recommend
H\sl-cﬂ"ecnvc ways 10 improve habitat along the 12 miles of logging roads
“-within the park

This is a technically sound proposal, which appears to have taken into

account previous peer review comments. My only concern is that most of

the needed restoration actions may not take place for 25 years, and we
have no guarantee that in the year 2020 someone responsible for making
management decisions at Afognak Stale Park will have read a survey
report from 1996,

Do not fund because of lack of support by the PAG and others. Not a
priority for funding.

Restoration of Essential Wetland Habitat at USFS

San Juan Bay on Montague Island

96176

Abstract

Project has the potential 10 create wetland habitats used by waterfowl and
anadromous fish impacted by the oil spill. Study in FY 96 will determine
project feasibility from hydrologic, soils. geomorphology, fisheries, wildlife
and cngincering perspectives. Detailed preject plan will be developed if

-~ findings warrant. ‘Environmenial analysis will be conducteéd in FY 97. - If.

" project is implemented, succession'will be teversed in the uplified lake ar S'm

$0.0

USFS Ist yr.

6 yr praject

Chiel Scienlist's Comments

This is a feasibility study to restore [reshwater wetlands on Montague
Island that were allered by the 1964 earthquake. Although this project is
proposed as a replacement for wetlands injured by the oil spill, the link to
specific injured species is not clear. I nced additional justification about
. the link to injury, as well as more information about what methods,
* degree of manipulation, and cost might be required to restore these

$0.0 30.0 0.0

Executive Director's Recommendation

Do not fund. No additior;:.al information was provided linking this
project to species injured by the spill, and many technical questions are
unresolved.

.Juan Bay on Montague Island. Flooding of the upllfted area will maintain the wetlands.
- wetland component. Pools/ponds will be created in npanan and. floodplain
“" areas to restore associated aquatic vegetation,
Second Growth Forest Habitat Enhancement - _USFS £0.0 $0.0 $0.0 50.0

g

Abstract

The PWS area has several watersheds on National Forest System lands where
timber harvest occurred in the early 1970s. These were done without an
understanding of optimumn stand structure for wildlife populations. This
project has the potential to improve habitat for river otter, marbled murrelet,
harlequin duck and bald cagle by accelerating succession and developing
forest stand structure bencficial 1o wildlife species faster than natural forest
succession. Habitat for old-growth dependent specics such as river otler,
marbled murrelet, harlequin duck, and bald eagle, whose populations were
proven lo be damaged by the 1989 oil spill, can be improved with this project.

for Injured Wildlifc Species

USFS

Chief Scientist's Comments

The proposers seem to have a good understanding of understory
characteristics in relation to forest types and management, but they have
not presented a persuasive case that enhancing forest growth through
pre-commercial thinning will demonstrably benefit river otters, harlequin
ducks, marbled murrelets, and bald eagles. Most of the technical

references cited concern deer. The link to restoration is weak, and 1 cannot

recommend funding at this time.

Executive Director's Recommendation

Po not fund. Link to restoration is weak.
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96180 Kenai Habitat Restoration & Recreation ADNR ADNR Ist yr. $560.6 $800.0 $600.0 500 $1,960.6 3560.6 $560.6

Enhancement Project 3 yr. project
Abstract Chief Scientist's Comments Executive Director's Recommendation

Adverse impacits to the banks of the Kenai River total approximately 19 miles
of the river's 166 mile shoreline. Included in this total are 5.4 river miles of
degraded shorcline on public land. Riparian habitats have been impacted by
trampling. vegetation loss and structural development. This riparian zone
provides important habitat for pink satmon, sockeye salmon and Dolly
Varden, species injured by the Fxxon Valdez oil spill. The project's objeclives
arc 1o reslore injured fish habitat, protect fish and wildlife habitat, enhance
“"™\d direct recreation and preserve the values and biophysical functions that
“-uie riparian habitat contributes to the watershed.

This is a well presented proposal, and the supplementary information
provided helps to clarify the relationship to work that is being carried out
with funds provided from the Exxon Valdez criminal settlement and other
sources. This is a strong project aimed at the direct restoration of
habitats that are important to the recovery of sockeye and other fish
species of commercial and recreational importance.

Fund. This project will aid restoration of habitat for the benefit of
sockeye salmon and other fish species of commercial and recreational
importance,

Information Support $42.0 $0.0 $00 $0.0 420 0.0 $42.0 $42.0
August PAG Recommendation: No recommendation given.
96155 Prince William Sound Information Service ADNR  Fairweather $0.0 $0.0 s0.0 §0.0
Abstract Chief Scientist's Comments Executive Director's Recommendation
-. The proposed Fairweather integrated information system is designed to - .- Chief Scientist did not review proposal.’ Do not fund. Proposal duplicates work ongoing under 96100 begun
accepl. process and store scientific and other information from studics and under 95089.
environmental data collection programs from PWS and then allow easy
access for manipulation and display of the data. Basic information from
PWS studics will be converted to a common data format and stored on
~ompuler disk accessible to all researchers, government officials and other
)crcslcd parties. Users would have a variety of access and display options.
96507 EVOS Symposium Publication NOAA NOAA $42.0 $0.0 $0.0 $00 %420 30.0 $42.0 $42.0
Abstract Chief Scientist's Comments Executive Director's Recommendation

The Exxon Faldez Oil Spill Symposium was held in February 1993. The
Trusice Council funded publication and distribution of the symposium
proceedings in FY94 with a budget of $102,000. The lengih of the
proceedings is now expected to be 51% longer than originally planned and the
American Fisheries Society (AFS), the publisher. needs an additional $35.000
10 complete the project.

Chief Scientist did not rcview this proposal.

Fund. This project completes the funding necessary to publish and
distribute the proceedings of the 1993 Qil Spill Symposium. Publication
Farthers the Trustee Council's public information goals.
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Research Facilitics $0.0 $0.0 $0.0 $0.0
August PAG Recommendation: No recommendation given.
96151 Expansion of the Prince William Sound NOAA NOAA $0.0 " $0.0 0.0 $0.0
Science Center/Oil Spill Recovery Institute
Abstract Chief Scientist's Cominents Executive Direclor's Recommendation
This project addresses the need for basic marine research infrastructure Chief Scientist did not review proposal. Do not fund. Proposal incomplete. Planning money already obtained

,,-~il\nportanl 1o the long-term restoration effort in PWS. It will expand currently

. _kercrowded research facilitics and provide new capacity for research and

“monitoring of ocean processes, marine plankton and nekton, and
interrclationships between physics and the biology of the region. The
laboratorics will emphasize remote sampling {underwater acoustics and
optics), data communication, visualization and numerical modeling.

from alternate funding source.
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Summary of Executive Director's Recommendauon, FY 96 Work Plan Draft
(Including August and December Recommendations)

Revised FY 96 and Estimated Future

Approved FY 96 FY99to FY 96 to

Resource/Service Cluster] in FY 95| Request FY 96 FY 97 FY 98 End End

Pink Salmon $2,543.5 $3,469.6 $2,017.5 $1,268.5 $775.2 $163.8 $4,225.0
Herring $2,103.5 $1,432.2 $1,323.0 $930.6 $708.7 $0.0 $2,962.3
Sound Ecosystem Assessment (SEA) $4,612.8 $5,154.8 $4,533.4 $3,600.0 $2,600.0 $10,733.4
SEA Program -- Related Projects $0.0 $375.2 $114.8 $85.0 $85.0 $0.0 $284.8
Sockeye Salmon Program $1,569.7 $2,198.0 $1,286.2 $391.0 $0.0 $0.0 $1,677.2
Cutthroat and Dolly Varden Trout $134.8 $428.4 $229.6 $200.0 $100.0 $0.0 $529.6
Marine Mammal Program $913.2 $1,009.56 $812.8 $687.3 $275.1 $25.0 $1,800.2
Nearshore Ecosystem $3,1124 $6,426.0 $2,989.2 $1,869.3 $1,789.4 $820.0 $7,567.9
Seabird/Forage Fish Ecoystermn Pjct $1.262.9 $1,982.6 $1,800.7 $1,750.7 $1,750.7 $5,302.1
Seabird/Forage Fish -- Related $617.9 $1,419.2 $610.3 $200.3 $83.9 $458.5 $1,353.0
Subsistence $1,006.9 $2,594.0 $1,352.2 $1,226.0 $957.5 $1,594.8 $5.130.5
Archaeoiogicai Resources $457.7 $3,880.3 $504.2 $185.0 $165.0 135.0 $1,026.2
Reducing Marine Pollution $516.7 $163.3 $28.3 $28.3
Habitat Improvements $286.6 $963.3 $560.6 $800.0  $600.0 $0.0  $1,960.6
Information Support $0.0 $42.0 $42.0 $0.0 $0.0 $0.0 $42.0
Research Facilities $0.0 |  $3,000.0 $0.0 $0.0

Total: Monitoring, Research, and
General Restoration| $19,138.6 $34,628.4 $18,204.8 $13,203.7 $9,920.5 $3,297.1 $44,626.1
Public Information, Science
Management, and Administration $4,208.9 $3,439.6 $3,439.6 $3,200.0 $2,800.0 $7,200.0 16.625.1
Habitat Protection/Acquisition Support $1,111.8 $1,193.0 $2,000.0 $170.0 $115.0 $115.0 $1,241.8
Restoration Reserve $12,000.0 $12,000.0 $12,000.0 $12,000.0 $12,000.0 $48,000.0 $84,000.0
Total, All Activities $36,459.3 $51,261.0 $35,644.4 $28,573.7 $24,835.5 $58612.1 $129,867.9
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