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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: December 7, 1995 

RE: Briefing materials for December 11, 1995 meeting 

In preparation for the December 11 meeting, I have enclosed the agenda, briefing 
materials, and several other informational items. This memo and the enclosures 
constitute your briefing packet for the December 11 meeting. Those materials not yet 
finalized will be sent to you for insertion in this packet. If you have any questions on 
these items, please don't hesitate to contact me. 

1. Meeting Notes. The draft meeting notes for the November 20 meeting are 
enclosed. 

2. Financial Report. Enclosed are the financial statements as of November 30, 
1995. 

3. Past & Estimated Future Expenses. A revised table, per your request at the 
August meeting, is being prepared showing approximate past expenses and estimated 
future expenses. This will be distributed at the December 11 meeting. 

4. Habitat Protection Status Report. Enclosed is a report detailing the current 
status of habitat protection efforts. Detailed information about the support costs for 
these efforts is included under the Project 96126 tab. The proposed Policy on Habitat 
Acquisitions is also located under that tab. 

5. 1996 Annual Workshop Agenda. Planning is currently underway for the 1996 
Restoration Workshop, to be held in Anchorage January 16-18. This is a mandatory 
session for all principal investigators who received funding in FY 95. More than 150 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 
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people attended last year's session, and at least that many are expected this year. 
This workshop provides an excellent opportunity to gain a detailed understanding of 
the status of the spill area ecosystem and the injured resources and services. I hope 
that you are able to attend all or part of this session. If any of you would like to 
address the group, I would be happy to adjust the agenda to your schedule. 

6. OSPIC report. As requested at the August meeting, a report on OSPIC 
activities is included. This information will be presented by Carrie Holba at the 
December 11 meeting. 

7. Normal Agency Management Policy Review. At the August meeting you also 
requested that we follow up on the Public Advisory Group's recommendation to 
conduct a review of the Normal Agency Management policy included in the 
Restoration Plan. Staff conducted this review as directed. However the response 
from the Public Advisory Group was mixed in terms of any further refinement of that 
policy. My recommendation at this time is to continue with implementation of the 
existing policy. 

8. Policy on Habitat Acquisition Costs, Logistics, and Processes. At the November 
20 meeting you were presented with a discussion paper on the costs, logistics and 
processes for habitat acquisition and protection. Enclosed is a draft policy statement 
based on that paper. This draft policy has been reviewed by all the agency attorneys 
and the U.S. Department of Justice. 

9. Small Parcels. A few additional small parcels may be ready for possible action 
on December 11. These include the Karluk (KAP 150), Karluk River Lagoon (KAP 
226), and Mouth of Ayakulik River (KAP 220) parcels, as well as some additional Jots 
at Ellamar (PWS 17). If these are ready for action, they will be forwarded to you as 
soon as possible. Of the parcels approved at the November 20 meeting, six 
landowners have indicated they are willing to accept the appraisal price, another two 
are likely, and most others are in various stages of discussion. No landowner has 
formally rejected an offer. 

10. Shuyak resolution and purchase agreement. Agency and Department of 
Justice attorneys are continuing to review drafts of a detailed Shuyak resolution and 
purchase agreement. An agreed upon version will be forwarded to you as soon as it 
is received. You may be getting this Monday morning. 

11. Chenega Restoration Benefits Report. A discussion of the status of Chenega 
negotiations is expected during executive session. Enclosed is a revised draft of the 
Chenega Restoration Benefits Report. 

12. FY96 Work Plan. Enclosed are a number of items as backup for completion of 
the FY96 Work Plan. First, a spreadsheet showing by project the funding approved in 
August, the funding requested in December, my recommended funding level, and the 
recommended totals by project, by cluster and for the overall budget for research, 



monitoring and general restoration. This is followed by a second spreadsheet that 
details by project the Chief Scientist's recommendation, PAG comments, and my 
recommendation. This is followed by copies of the additional public comment on the 
work plan received after the August meeting. Finally, this section concludes with 
copies of Dr. Spies' summaries of the technical review sessions held this fall. As you 
will notice, a number of these are still in draft and are still being reviewed by all of the 
reviewers who participated in the sessions. 

13. Project 96126. Enclosed are a revised Project 96126 detailed project 
description and budget. In August, you approved a budget of $1.193 million for 
habitat acquisition support costs. An additional $967,900 is being requested at this 
meeting. This request is being made after a thorough review of the costs associated 
with acquisitions in process or under consideration. These numbers reflect reduced 
costs for such items as surveys and title insurance. The increase is almost exclusively 
due to the additional costs for all of the appraisals currently underway as described in 
the enclosed memo from Phil Janik, as well as $300,000 estimated for the Afognak 
Joint Venture timber appraisal. I'm sure these increased costs will generate some 
discussion, and I would be happy to provide any additional information you may need 
for the meeting. 

14. Correspondence. This section includes copies of recently received 
correspondence, as well as news clippings of recent activities. 

15. Subsistence Report. In the back pocket of your binder you will find copies of 
both the final report of the Trustee Council-sponsored Community Conference on 
Subsistence and the Oil Spill, as well as my response to the participants on what the 
Council is doing to implement the recommendations made at the conference. The 
good news is that a number of the activities recommended by participants at the 
conference are already underway. One direct result of the conference is my 
recommendation to increase the travel funds in the Community Involvement project to 
allow for more community participation in the annual restoration workshop in January. 
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Statement 1 

Statement of Exxon Settlement Funds 
As of November 30, 1995 

Beginning Balance of Settlement 

Receipts: 
Interest Earned on Exxon Escrow Account 
Net Interest Earned on Joint Trust Fund (See Note 1) 
Interest Earned on United States and State of Alaska Accounts 

Total Interest 

Disbursements: 

Reimbursements to United States and State of Alaska 
Exxon clean up cost deduction 
Joint Trust Fund deposits 

TotBI Disbursemen" 

Funds Available 
Exxon future payments 
Balance in Joint Trust Fund ISae Statement 2) 
Future acquisition payments 
Alaska Sealifa Center 
Remaining Reimbursements 
Other (See Note 21 

Total Estimated Funds Available 

Note 1: Gross interest earned less District Court registry feas. 
Nota 2.: Adjustment for unreported interest eamed and Jap5e 

Footnotas: 

900,000,000 

831,233 
11,103,436 

1,972,613 

13,907,282 

153,079,887 
39,913,688 

287,837,658 

480,831,233 

420,000,000 
106,587,483 
(48,091 ,667) 
( 1 2,456,000) 
(23,300,000) 

310,878 
443,050,694 

1 • Tha Joint Trust Fund Balance Includes the Restoration Re:serve Fund which ha$ been allocated $36 million to date. 

~s.x~w Stm 1 1217/95 9:4 7 AM 
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Statement 2 

Cash Flow Statsment 
Exxon Valdez Oil Spill Settlement United States Bnd Stare of Alaska Joint Trust Fund 

As of November 30, 1995 

Receipts: 

Exxon payments 

Deposit December 1991 
Deposit December 1992 
Deposit September 1993 
Deposit September 1994 
Deposit September 1995 

Total Deposits 

Interest Earned 

Total Interest 

Total Receipts 

Disbursements: 

Court requests 

Withdrawal June 1992 
Withdrawal December 1992 
Withdrawal June 1993 
Withdrawal November 1993 
Withdrawal November 1993 
Withdrawal June 1994 
Withdrawal October 1994 
Withdrawal November 1994 
Withdrawal January 1995 
Withdrawal April 1995 
Withdrawal September 1995 
Withdrawal May 1996 
Withdrawal October 1995 
Withdrawal November 1995 

Total Requests 

District Court Fees 

Total Disburssmrmts 

Balance in Joint Trusr Fund 

Footnotes: 

36.837,111 
56,586,312 
68,382,835 
58,728,400 
67,303,000 

287,837,658 

12,321,807 

12,321,807 

12,879,700 
6,567.254 

21,067,740 
29,950,000 

4,743,925 
15,860,728 
10,664,256 

3,111,204 
13.91 1 ,091 
17.200,000 

1,652,014 
30,951,032 
12,500,000 
11,294,667 

192,353,611 

1,218.371 

287.837,658 

12.321,807 

300,1 59,466 

1 92.353,611 

1.218,371 

193,571,982 

106,587,483 

1 ... The Joint Trust Fund Balance includes tha Restoration Reserve Fund which has bBan allocated $36 million to 
date. 

FS.XlW S!m 2 12/7/95 9:47AM 
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~~~ 
ScluJtlultl of P.ymMtJ for Exxtm V.Jdez OH Spill $eWtHrUJnt lltmft;tlftOm &.on 

) AsofN~mb9t'30~ 1996 
/ 

~ 

FFY 1991 FI'Y 1992 FFY 1S9Z FFY19!U FP'1995 
Doc.mber31 De~atrtber 1 Septrsmbar 1 Sep~mb11r 1 Septtzmb~ t 

Dl:.bUTSfltntlnt.t.' 1991 1992 , ... 1994 7995 Tot•! 

Ralmbursernenu: 

United Slates 
FFY92 24,726.280 0 0 :Z:4, 726.280 
FFY93 0 24,500,000 11,617,165 36,117,165 
FFY!!I4 0 0 0 6,271,600 6.271,600 
FFYSS 0 0 0 2.697,000 2.697,000 

T 01;011 United StaUis 24.,726,290 24,500,000 11.617,165 6,271.600 2,697.000 651,81.2.045 

State af Alaska 

Generllf Fund: 
FFY92 25,:313,766 0 0 25,313,756 
FFY83 0 16,825,133 0 16,68\3,133 
FFY94 0 0 14,762,?03 14,762,703 
FFY96 0 0 0 0 0 

Mitigatfcn Account: 
FFY82 3,954.086 0 0 3,954,086 
FFY93 0 12,314,867 0 12,314,867 
FFY94 0 0 6,237,297 5,000,000 10,237,297 
FFY96 (Pnwentlon Account) 0 0 0 0 0 

Total State of Alask• 29,267,842 2.9.000,000 20,000,000 5,000,000 0 83.267,842 

T01id Reimbursement:~; 53,994,122 53,500,000 31.617.165 11.271,600 Z,B97,000 153.079,887 

~-- Deposits to .lalnt Trust Fund .) 
.FFY92 36.837,, 11 0 0 36,837' 1 11 
FFY93 0 56,5BB.312 68,382,835 124,969,1<!,7 
FFY94 0 0 0 0 
FFY95 0 0 0 se,7.2S,400 e7.3C3,ooo 126,031 .• ·,oo 

Totlll D~:~poslcs co .Joint Trust Fund 36.83'1.111 se,SSG,312 68.382.835 SS.'l2S.400 67,303.000 287,837,659 

Exxon cleun up cost deduction 0 39.913.688 0 0 0 39,913,688 

Totill Dlibursemenu SO.B31,233 150.000,000 100,000,000 i'O,ooo.ooo 70.000,000 410.831.233 

Remaining &xxan puymenu to be made: 

September 1994 0 

September 1995 0 
Soptomber 1996 70,000,000 
Septe1nbcr 1997 70,000,000 
Soptember 1998 ?0,000,000 
September 1999 70,000,000 
SeptamDer 2000 70,000,000 
Soptomber 2.001 ?0,000,000 

~0,000,000 

.J 

FS.XLW TO!Ql Cia 1ZI71!1!i 9:48AM 
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SChedultl of WDrk Pivl Aurflot/Zirlo/'18 tJtrd Other Aurhrvlz•rlr~n' 

) FFY92 FFYS3 FFY9< #FY95 t:FY 9& Tor81 

Work Plan e.uthctl:l:allcns 

United Sntea; 

Juna 15, 1992 6,320,500 D D 
J~nuarv 25, 19DJ D 3,tt:uoo D 
JanUIItV :ZS, 1993 0 6,035,500 0 
NovambGr 10, 1993 0 0 0 
Ncvambar30, 1993 0 0 2.567.600 
June 19S4 4,B3b,SOO 
Juna 1194 84,.6'00 
July 1994 1,500,000 
AUQIJLU 1S94 2,245,600 
Novamtler 1SS4 .2,942,900 
C1to:oembar 1994 749,600 
March 18915 1.464,100 
AUQU\'It 19S5 6,:2.02.100 

Total Unltad S:tDtet 6,320,500 9,14$.400 8,6BS. fOO 7,322.200 6,202,100 37,683,300 

State at Aletka 

June15, 1992 8,559,200 0 0 
Jenuarv 25, 1993 0 3,574,000 0 
J~:~nunrv 2:5, 1S93 0 7,570,900 0 
NO\III!Tibar .30, 1993 0 1,500.000 4,454.300 
June 1994 12.391.700 
.June 1S94 111i,SOO 
July 19.$14 0 
Augu,_t 1994. 7,717,200 
No..,embltr 1994 8,096.700 
Dacemllar 1S94 tSO,§OO 
Marc:h 199$ 492,600 
Augu!'t 1996 12.690,300 

Total State of Alaska $.$59.200 12.644.900 17.0!51.800 1"1,4S$.0~ 12,690.300 66.445,200 

.·~ Tou!l Work Pltl/1 OUtf'\OrlZatlofl,l: 

_) 
12.879,700 21.794.300 2~.7:10.SOO 24,811.200 1G.G~l.4gg 104.128,500 

Otner Authorizations 

Unltod Stato.!l~ 

Orce. Narrows {6f94, Eyakl 2,000.000 l,G$0,000 3,860,000 
ICodlnk Nfltlonal Wllclllfe ftehlga (3ft5, !/95 AkO 2.1.000,000 21,000.000 
K~:~dlak N~rdcmal WUdllf1111 Rafuse 13/!5, SIG5 D!d H11rtx1rl 1 T,250,000 11,2!30,000 
Kcnlag 8,000,000 8,000,000 

Total Unltad States 2.000.000 33.900.000 9.000.000 43,SOO.OOO 

State of Ala!'h: 

Kac:homak l!lay Stota Park 11/SSJ 7,500,000 7,600,000 
Seal Bay (11/93,11/941 2.9,950.000 3,229.042 3.2.EJ11o,667 36,4.73. 709 
Alaska Sealiflt Canter 12.$00.000 12,500,000 

Yotnl $tate or Alaska 7,500.000 ze.sso.ooo 3.22.9.042 1Ei.794.GG'1 ~$.4.73. 709 

Tata.l Land Ac:qUI.$1dan:g 0 7,500,000 31,950,000 37,12S.042 23,794,687 100,373,709 

Ra'lltoratlon Ataervs 1~.ooo.oao 12,000,000 12.000,000 36.000.000 

Total 12,871,700 ~.214.300 69.700.900 73,940.242. !l4,EiB7,067 240,502.205 

Footnatas: 

Work Plan Autnofl:l:otlon aM L.ot'ICI ACQUialtlons only, Will not tlalance to tha Sc:hedula of Olsbur.saml!nu from rhn Joint Trutt Fltnd or the caurt re(IUI!!'ts due to 
tl'la teauthorlr.atlon cf prcJec:t& lcarrrforwardl and daductiCirut for lmere::n and lap!'<~. 

11'118 achedule doai!J tie to the quanetfy rapcm with tM excaptlcn af 93' and 92.'. In FYSI3 the WQrlt: Pltln rapJaaemed the tranaldcn to tha FodDral Fl!'c:lll Yaiilr tram 
the 011 YIIJBr or a :savon mantb poriDd. This schadula pto!lanu authodzatlan an tne Fed'81'al Fiscal Year and 88 IIVCh FFY92 lind FFY93 doo51 not blliAfiCI. 

The Truatea Council conditionally l&)PtOved 8181,800 lot Fleming Spit ~:~n 8/1/95. Hcn..,avor, tha prDjoct Will net DPIHOved by 11'18 Dapanm~m ~:~f Junl~:o. and :as 
atJch ball not been ln~:;ludad em this slllt-nlltftt, 

J 
12/71!1& 9:48AM 
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Exxon Valdez Oil Spill Joint Trust Fund Account 
Interest Earned/District Court Registry Fees 

As of November 30, 1995 .. 

FFY 1992 FFY 1993 FFY 1994 FFY 1995 FFY 1996 Total --· 
Earnings Deposits 17,683 31 '124 33,476 55,809 138,092 

Earnings Allocated: ... 
1991 28,704 28,704 
1992 526,613 .553,696 1,080,309 
1993 639,180 1,461,735 2,100,915 
1994 1,876,789 1,402,937 3,279,726 
1995 3,661,063 814,627 . 4,475,690 
Total 555.317 1 '192,876 3,338,524 5,064,000 814,627 10,965,344 

-Total Earnings 573,000 1,224.000 3,372,000 5,119,809 814,627 11,103,436 

.. ... 

-
Registry Fees: 
1991 3,189 3,189 . 
1992 19,811 100,223 120,034 
1993 53,777 179,658 233,435 
1994 184,342 180,072 364,414 
1995 406,785 90,514 497,299 
Total 23,000 154,000 364,000 586.857 90,514 1,218,371 

- .. .._ 

Gross Earnings 596,000 1,378,000 3,736,000 5,706,666 905,141 12,321,807 --

FS.XLW INT JTF 1217195 9:48 AM 
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Schedule of Interest Eamod on United States and State of Alaska Accounts 
As of November 30, 1995 

J State of Alaska United States 
EVOSS Account NRDA& R Total 

June 1992 22,675 22,675 
July 1992 23,952 

. 
23,952 

August 1992 21,300 21,300 
September 1992 12,847 12,847 
October 1992 13,774 13,774 
November 1992 11,775 11,775 
December 1 992 9,463 9,463 
January 1993 7,670 7,670 
February 1 993 16,263 16,263 -March 1993 13,862 13,862 
April1993 11,568 11,568 
May 1993 10,309 10,309 
June 1993 7,713 7,713 
July 1993 38,502 38,502 
August 1993 31.719 31,719 
September 1993 21.069 21,069 
October 1993 19,030 19,030 -. 
l'..lovembei 1 S93 28,561 28,561 
December 1993 16,817 16,817 ..• 
January 1 994 22,398 22,398 
February 1994 19,086 117,178 136,264 .. 
March 1994 20,754 20,754 ... 
April 1994 18,714 18,714 
May 1994 15,878 15,878 ·~) 
June 1994 17,707 34,621 52,328 
July 1994 52,823 52,823 
August 1994 43,845 43,845 
September 1994 40,408 43,567 83,975 
October 1994 44,291 {5,950) 38,341 
November 1994 63,286 63,286 
December 1994 67,496 67,496 
January 1995 89,341 3,849 93,190 
February 1995 100,714 100,714 
March 1995 104,570 104,570 
April 1995 95,432 17,033 112.465 
May 1995 92,595 92,595 
June 1995 80,613 80,613 
July 1995 76,424 50,042 126,456 -August 1995 68,771 0 68,771 -· September 1995 59,945 59,945 
October 1995 133,486 44,826 178,313 
Total 1,667,446 305,167 1,972,613 

Footnote: The $117,178 NRDA&R interest flguro is a cumulative amount. Monthly and 

quarterly figures 11re not available for prior periods. Bob Baldauf at ths Office of Budget 

will start tracking/rocording on a quarterly basis. \ \ I I 
I I I I I 

The October 1994 NRDA&R negative reflects an adjustment tc interest earned. J 
FS.XLW !NT Acct 1217195 9:49AM 
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C<lu!11tequ-ut• 

lhtlted Slates 
FfY9Z 
FfY9l ..... 
FFY95 

'To"! United States 

State of Allliita 
FFY9:Z. 
FFV9:J 
FFY .. 
FFYJII5 

Total S~1111 11f Alesk1 

TotJI Ad)ustmtat 

...,. 
1992 

0 

0 

0 

0 

0 

The unllllnca111d ln.111UI Is tied to tM INJ Acct. •but. 

"'"""""' 1992 

39,4171 

39,871 

80,775 

80,775 

120,64fi 

-l!l9J 

3,6-48 

3,648 

:35,012 

35,012 

38,660 

L) 

ScNrkJk 411 AltenJ.r ~lr.fa,fiJMJm ID the CfJwt R~U 
As 1)//V<Jifttmter .10. 1995 

0 51,2JI 

0 51.231 

0 

0 G4,944 

0 116,175 

'""" .... 

22., ... 27 

22,427 

239,090 

23!t,090 

2BUi17 

34,&21 

34.621 

52,823 

S2..823 

87,444 

NaRmbez 
19114 

0 

117,838 

117,838 

117.8311 

""'"'""' , ... 

37.118 

37,618 

44,291 

44.291 

"""" 1995 

3,349 

3,649 

320,837 

3.2.0.837 

324.SBS 

63,22.1 

63,2..21 

449,634 

44!t.634 

IIZ.BSO 

Totill 

0 
43,519 
73,658 

139,:JI4 

256,i191 

0 
115,787 
304,034 
985,423 

1,405,244 

I.Siit,7l!i 

Un~olbcatell 

lntere$t 

411.176 

262,202. 

310,878 

12{1}3~ 9:49AM 
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Shuyak lsla111d - Restoration Benefits 

REGION: Shuyak Island is directly north of Afognak Island in the Kodiak Island archipelago. 

PROPOSED ACOUISITION DESCRIPTION: Shuyak Island, lying at the northern tip of Kodiak Island, has a crenulated, 
rocky coastline and low rolling terrain. It is thickly forested with Sitka spruce below which grows a dense understory of 
Sitka alder, willow, devil's club, blueberries, ferns, mosses and lichens. Blue joint and beach rye grasses fringe the upper 
beach zone. Numerous lakes and streams surrounded by bogs and meadows dot the interior of the island. The Shuyak 
Island parcel occupies the center of Shuyak Island and represents over half of the island's acreage. The parcel is 
bordered by the Shuyak Island State Park on the northwest and the proposed Alexander Baranov State Game Refuge on 
the east. Several small private parcels exist "along Shuyak Strait on the south and Perevalnie Passage on the north. The 
area provides good deer and river otter habitat and supports a population of brown bears. Its shorelands support a rich 
diversity of wildlife habitat including seabird colonies, bald eagle nests, and harbor seal haulouts. Pink, coho and chum 
salmon are found in streams and Steller sea lions, sea otters, porpoises and whales inhabit nearshore waters. There are 
large populations of ducks along the coast. The area is popular for its outstanding hunting, wildlife viewing, fishing, 
and sea kayaking opportunities. The island supports several lodges and guiding operations. A total of 26,666 acres were 
appraised. Title to the subsurface estate is held by the State of Alaska. 

RESTORATION BENEFITS: The parcel includes important habitat for several species of fish and wildlife for which 
significant injury resulting from the spill has been documented. A rocky shoreline heavy with kelp beds, pockets of 
eelgrass and rich community of invertebrates supports feeding harlequin ducks, black oystercatchers, marbled murrelets, 

SHUYAK ISLAND- RESTORATION BENEFITS FROM HABIT AT PROTECTION 
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Shuyak Island- Restoration Benefits (continued) 

and pigeon guillemots. Black oystercatchersand pigeon guillemots nest and harlequin ducks molt along the shoreline. 
The mature spruce forests on the parcel provide probable nesting habitat for marbled murrelets. Restoration of these 
injured species will benefit from acquisition of this important habitat through protection from activities and 
disturbances which may adversely affect their recovery. There is also high potential recovery benefits for river otters 
and concentrations of sea otters which feed and breed along the shoreline. Harbor seal, an injured species with seriously 
reduced population levels, have the potential to benefit from parcel acquisition through protection of haulout areas and 
control of potential disturbances. Recovery for Pacific herring, an injured species documented to spawn along the 
coastline, will benefit as will pink salmon populations, documented in six streams, and Dolly Varden, documented in 
eight streams. These resources would be protected from activity which may adversely affect water quality and habitat. 

The area has high scenic value and supports high value wilderness-based recreation including hunting, fishing, sea 
kayaking and camping. The area also possesses high cultural resource values, with fifteen documented historical 
archaeological sites. Protection of the habitat in the spill area to levels above and beyond that provided by existing law 
and regulation will have a beneficial effect on recovery of injured resources and lost or diminished services provided by 
these resources. 

The Division of Parks and Outdoor Recreation, Alaska Department of Natural Resources maintains seasonal rangers 
and cabins on the island. Protection of fish and wildlife habitat and fish and wildlife populations will be the highest 
management priority. Public use of the lands must include sport, personal use, and subsistence hunting, fishing, 
trapping and recreational uses, consistent with public safety and permitted under law or regulations of the Board of 
Fisheries and Board of Game. The Alaska Department of Fish and Game manages the fish, wildlife, and aquatic plant 
resources from offices in Kodiak. There will be no commercial timber harvest on these lands nor any other commercial 
use of these lands, except any limited commercial use that may be consistent with state and federal laws and the goals of 
restoration. 

The acquisition will allow for an expeditious recovery of injured resources and services by precluding additional 
impacts to habitat and disturbance to injured fish and wildlife populations. 

### 
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DRAFT 

REGION 

Restoration Benefit Report 

CHENEGA CORPORATION LANDS 

21/1/95 DRAFT 

Chenega Corporation lands proposed for habitat protection and acquisition are in 
western Prince William Sound. 

DESCRIPTION OF PROPOSED ACQUISITION 

The Chenega Corporation lands proposed for protection through fee simple and partial 
interest (conservation easement) acquisition are composed of approximately 70,000 
acres along the southwest side of Prince William Sound. All lands being considered for 
acquisition from Chenega Corporation have a split estate with subsurface ownership with 
the regional corporation, Chugach Alaska Corporation. 

Chenega Corporation lands include Chenega Island and parts of Evans, Latouche, 
Flemming, and Knight Islands as well as significant areas on the mainland on the west 
side of Dangerous Passage. The area is characterized by mountains with elevations to 
2,500 feet. The lower slopes adjacent to lakes, streams and bays are forested with old 
growth Sitka spruce and western hemlock. Until recently, western Prince William Sound 
was glaciated and still remains very remote and wild. 

Portions of the Chenega lands have some of the highest rankings in the comprehensive 
habitat evaluation process. Two parcels in particular are widely recognized for their 
exceptional beauty and biological productivity. Jackpot Bay and Eshamy Bay provide 
important sockeye salmon spawning and rearing habitat. The Jackpot and Eshamy lands 
are key areas for sport fishing, commercial fishing, subsistence, and recreation in Prince 
William Sound, and are high value for a number of injured resources. Eshamy Bay has 
the highest population of cutthroat trout in western Prince William Sound, and is the 
northern and westernmost extent of that species range. Jackpot Bay has a large colony of 
pigeon guillemots immediately adjacent to the parcel. In the Eshamy and Jackpot area 
there are 22 anadromous streams of which two (Jackpot and Eshamy) are major 
producers of pink and sockeye salmon. 

The Alaska National Interest Conservation Act (ANILCA) required a study be submitted to 
Congress 

with recommendations as to the suitability or nonsuitability of wilderness within the Prince 
William Sound area of the Chugach National Forest.1 This report recommended that the 
mainland and islands in western Prince William Sound be classified as wilderness. While 
Congress has not acted on the report, all land within the Nellie Juan/College Fjord 
Wilderness Study Area are being managed as wilderness pending action by Congress. 
Any lands purchased from Chenega Corporation will be managed as wilderness. 
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Western Prince William Sound is one of the areas most impacted by the 1989 Exxon 
Valdez oil spill. The greatest amount of residual oil still remaining within the spill-affected 
area is within the Chenega region. The Chenega area has been considered by many as 
"ground zero" for spill related effects. All resources and services in the area were injured 
and would benefit from habitat protection. 

RESTORATION BENEFITS DRAfT 
The Chenega lands provide important habitat for several species of fisr\nd 'ildlife for 
which significant injury from the spill has been documented. The Trustee Council's 
comprehensive habitat evaluation process2 evaluated and ranked various Chenega 
parcels as having high value for injured resources and services, as shown below: 

Resource/Service 
pink salmon 
sockeye salmon 
cutthroat trout 
Dolly Varden 
bald eagle 

black oystercatcher 
harbor seal 
harlequin duck 
marbled murrelet 
pigeon guillemot 
river otter 
sea otter 

recreation/tourism 
wilderness 

cultural resources 

subsistence 

Chenega Parcels Ranked as High Value 
Jackpot Bay, Granite-Paddy-Ewan Bays 
Eshamy Bay, Jackpot Bay 
Eshamy Bay 
Eshamy Bay, Jackpot Bay 
Eshamy Bay, Granite-Paddy-Ewan Bays, NW Chenega 
Island, SE Chenega Island, Fleming Island, NW Evans, 
Sleepy Bay 
NW Chenega Island 
NW Chenega Island, Fleming Island, NW Evans Island 
Jackpot Bay, NW Chenega Island 
NW Evans Island 
Jackpot Bay, Pleiades Islands, SE Chenega 
Eshamy Bay 
Granite-Paddy-Ewan Bays, NW Chenega Island, NW 
Evans island 
Eshamy Bay, Jackpot Bay 
Jackpot Bay, Granite-Paddy-Ewan Bays, NW Chenega, 
South Knight Island, NE Whale Bay, Fleming Island, NW 
Evans Island, Pleiades Islands 
NW Chenega Island, SE Chenega Island, South Knight 
Island, Sleepy Bay 
Eshamy Bay, Jackpot Bay, Granite-Paddy-Ewan Bays, 
NW Chenega Island, SE Chenega Island, South Knight 
Island, Fleming Island, NW Evans, Sleepy Bay, Pleiades 
Islands 

The Eshamy Bay (CHE 01) and Jackpot Bay (CHE 02) parcels were ranked among the 
highest of all parcels in the entire spill area and are important to a wide variety of spill 
injured resources and services. Together, the two parcels provide habitat of high value to 
pink salmon, sockeye salmon, cutthroat trout, Dolly Varden, bald eagle, harlequin duck, 
pigeon guillemot, river otter, recreation/tourism, wilderness, and subsistence. Eshamy 
Bay and Jackpot Bay have the highest number of pink salmon in the region with 22 
anadromous streams. Eshamy Bay is the highest sockeye salmon producing system in 
western Prince William Sound. The Eshamy and Jackpot area has important wintering 
lakes and supports strong populations of Dolly Varden as well as fourteen documented 
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bald eagle nests and important feeding areas. The area is an important breeding area 
and important overwintering area for harlequin ducks. There is a large colony of pigeon 
guillemots adjacent to the parcel. Eshamy has high concentrations (based on pre-spill 
documentation) of river otters. There are currently high levels of recreation with 
increasing potential with the area being a destination sport fishing area for nearby major 
population areas. The Eshamy Bay and Jackpot Bay parcels also have high value for 
subsistence use for the village of Chenega. 

Other Chenega lands (CHE03, CHE 04, CHE 05, CHE 06, CHE 07, CHE 08, and CHE09} 
were also identified as having high value for a variety of injured resources/services 
including pink salmon, bald eagle, black oystercatcher, harbor seal, harlequin duck, 
marbled murrelet, pigeon guillemot, sea otter, wilderness, cultural resources, 
recreation/tourism, and subsistence. 

Protection of Chenega Corporation lands through the acquisition of fee simple and 
conservation easement interests would benefit the recovery and restoration of injured 
resources and services. Pink salmon, sockeye salmon, cutthroat trout, and Dolly Varden 
are potentially susceptible to water quality and timber harvest impacts that could 
otherwise occur. Black oystercatchers are sensitive to loss of nesting habitat and 
disturbance during nesting. Harlequin ducks are highly sensitive to disturbance and loss 
of nesting habitat. Harbor seals have the potential to benefit from parcel acquisition 
through control of potential disturbances. Pigeon guillemot colonies require special 
protection from habitat loss and disturbance. Bald eagles could experience loss of 
nesting habitat and river otters a loss of denning habitat if not protected. Marbled 
murrelets are sensitive to loss of nesting habitat and disturbance during nesting. Sea 
otters are sensitive to disturbance during pupping which occurs in May and June. 
Subsistence, recreation and wilderness based services are all sensitive to development 
that could result in increased user group conflicts if harvest and access are restricted. 

TERMS AND CONDITIONS 

Areas likely to be protected by fee simple acquisition are Jackpot and Eshamy Bays. 
Partial interest easements are likely for the remainder of Chenega lands. The 
acquisition price will be determined at the time the appraisal is completed. The source 
of funds for the purchase of fee simple and conservation easements will be the civil 
trust funds, as well as federal criminal settlement funds. 

DRAFT 

1 Section 704 of ANILCA. 
2 Comprehensive Habitat Protection Process- Large Parcel Evaluation and Ranking, Volume 11 

(November 30, 1993}. 
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COMMUNITY CONFERENCE ON SUBSISTENCE AND 
THE OIL SPILL- SUMMARY REPORT 

Background 

Six years after the Exxon Valdez oil spill, people from the spill area find that their 

subsistence activities and culture still are affected by the oil spill. The Exxon Valdez Oil 

Spill Trustee Council (EVOSTC) is responsible for restoring the fish, birds, animals and 

habitat harmed by the oil spill, as well as the human uses (such as subsistence) of the injured 

resources. The Trustee Council provided funding to the Alaska Department ofFish and 

Game (ADF&G) Division of Subsistence to organize a conference that would bring together 

elders, youth and other subsistence users from all over the spill region to share their 

observations, experiences and ideas about the continuing subsistence and other natural 

resource problems and possible solutions. Funding for the project provided for four people 

from each of the following 20 communities to travel to Anchorage for the conference: 

Chenega Bay 
Tatitlek 
Cordova 
Valdez 
English Bay 

Port Graham Larsen Bay 
Seward Old Harbor 
Seldovia Ouzinkie 
Akhiok Port Lions 
Karluk Kodiak 

GOALS OF THE CONFERENCE 

Chignik Bay 
Chignik Lagoon 
Chignik Lake 
IvanofBay 
Penyville 

The Trustee Council's goal in sponsoring this conference was "to promote the recovery of 
injured natural resources and subsistence uses of natural resources of the oil spill area 
through a conference that will involve elders, youth, and other representatives of spill area 
communities as well as selected scientists involved in spill area research" (Detailed Project 
Description, p.l ). 

In planning the conference, the following goals emerged for the conference itself: 
• To provide elders, youth & other subsistence users from 20 communities a chance to 

talk to one another about their common experience related to the oil spill and 
subsistence. 

• To facilitate communication between communities, regions and resource 
managers/EVOS Trustee Council. 

• To identify how communities can be more involved in the restoration of subsistence 
resources. 
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Developing the Conference 

The ADF&G Division of Subsistence contracted with Stephen R. Braund & 

Associates (SRB&A) and their subcontractor, Jon Isaacs & Associates (JIA), to help 

develop the conference format and run the conference. SRB&A sent letters to the village, 

tribal or IRA council in each community to announce the conference and to ask them to 

list the four individuals from their community who would be attending the conference. 

SRB&A also notified the schools and school districts so that they might suggest student 

participants to the local council and excuse participating students from school. Regional 

organizations were also informed of the conference and their input was encouraged. The 

Agenda Committee decided to hold the conference in Anchorage on September 22 and 23, 

1995, at the Sheraton Anchorage Hotel. 

In May, SRB&A and ADF&G Division of Subsistence assembled an Agenda 

Committee of representatives from nine communities to give input and help guide the 

design of the conference and the topics to be covered. The Agenda Committee met in 

May and again in June by teleconference to discuss ideas and review drafts of the agenda. 

Realizing that meeting during the summer would be difficult for everyone's schedule, the 

committee reviewed later drafts of the agenda by fax and mail, and they were encouraged 

to give feedback by calling SRB&A collect. A copy of the final agenda can be found in 

Appendix A. A list of conference participants, the Agenda Committee and other involved 

parties can be found in Appendix B. Appendix C lists the nine working groups formed 

during the conference. 

Steve Braund and Fred Elvsaas (from Seldovia) were to be co-facilitators of the 

conference (the people who keep the conference moving along on track). When Fred 

Elvsaas was unable to attend for medical reasons, Larry Merculieff graciously agreed to 

co-facilitate. He had participated in the Nuuciq Spirit Camp in the summer of 1995 and 

came highly recommended by some of the Agenda Committee members who had worked 

with him there. 
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The Conference 

We almost called it offi The week when all 80 people were scheduled to travel 

from their villages to Anchorage for the conference, a typhoon swept in from Asia, 

grounding most air services throughout Prince William Sound, Lower Cook Inlet, Kodiak 

and the Alaska Peninsula, and washing away Seward's access to the highway. 

Fortunately, the storm let up enough for most of the participants to travel to Anchorage in 

time for the conference. Some of those who did not arrive in time for the first day were 

able to participate the second day. Every community except Tatitlek had at least one 

participant, and, for most communities, all four participants were present. 

Fridav Morning, September 22, 1995 

Welcoming Remarks 

The conference opened with welcoming remarks from Steve Braund and Larry 

Merculieff, co-facilitators. Jim Fall, Regional Program Manager of the ADF&G 

Division of Subsistence, and Molly McCammon, Executive Director of the EVOS 

Trustee Council Restoration Office, both made welcoming remarks. They acknowledged 

that "you are the experts" and have much to share and teach. Jim Fall described the 

conference as an opportunity for healing and sharing, an opportunity to learn from elders, 

from each other, from the western scientists and for the western scientists to learn from 

local people. 

Molly McCammon brought best wishes for a good conference on behalf of the 

six trustees. She explained that the Trustee Council's purpose is to make decisions about 

restoring the habitat and quality of life. The Trustee Council consists of three state 

trustees (the Attorney General and the commissioners of the Department ofFish and 

Game and the Department of Environmental Conservation) and three federal trustees (the 

local directors of the U.S. Forest Service, the National Marine Fisheries Service, and the 

Department oflnterior). She also explained that, although no tribal trustee now sits on 

the EVOS Council, the laws have changed so that there will be a tribal trustee on the 

council following any future oil spill. Lacking a tribal trustee, the Council seeks Native 
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involvement in the restoration process through their Native representatives on the public 

advisory group: Martha Vlasoff, Chuck Totemoffand Brenda Schwantes. 

Lillian Elvsaas read a message from Fred Elvsaas whose comments were about 

the regulatory recognition of subsistence. He said that although subsistence is called 

'personal use' and other names in the regulations, "it is our culture." "If we are going to 

preserve our subsistence lifestyle, we can't rely on anyone but ourselves." 

Keynote Address: Elenore McMullen, Chief of Port Graham 

Elenore McMullen, keynote speaker, was unable to make it to Anchorage because 

of the storm. The next day, Walter Meganack Jr. arrived from Port Graham and read 

from Elenore's speech notes. Her comments reviewed the experience and the lessons of 

the oil spill, including: 

• Within the community: The emotional pain of the dying sea and animals, and the need 

for individuals to work together as a community on dealing with frustration, grief, fear 

and anger. The need to focus on children, on talking and listening, on educating 

parents' about caring for ourselves, on Native arts and dance, and on sobriety. 

• The need to respond to outside pressures: Not understanding reports about the spill's 

effects, not knowing who to believe, and wondering if reporting harvests to Fish and 

Game would be used against us in litigation. 

• The feeling that the lawsuit gave us: that we as people were less valued than the 

animals and shoreline, and that they would try to erase all the damage to our people 

with money which others got on our behalf 

• Ways we changed: No more family clamdigging; decline in people's involvement in 

subsistence; caring more for our environment; more use of Native dance and song; a 

strengthening of the community in terms of our tools for self-help and communication; 

moving towards developing our own containment program if another spill occurs; 

opinions about future oil exploration; stronger belief in Native villages managing 

things and being valued for our work and information instead of doing others' work 

for free; concern about our role in a future disaster and local control. 
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• Studies of subsistence numbers do not truly reflect the significance of subsistence in 

terms of the cultural, spiritual and psychological importance to Alutiiq people. 

Father Michael Oleksa 

Father Oleksa gave a very thought-provoking description of subsistence that 

focused on the responsibilities of"traditional/local" peoples (i.e., subsistence users). 

• Traditional/local people were "planted" in their particular villages with a sacred trust 

of responsibility to care for each other, the animals, and their lands. 

o Subsistence is not so much an economic activity but a personal relationship with each 

other, the animals and the land. 

• The process is important: putting something of yourself into getting the food that 

feeds your family and friends. It is an important part of your identity as a human 

being. 

• You must be able to communicate the meaning of subsistence to yourselves and 

others. If subsistence dies out, it will mean the end of the planet because only 

traditional/local people can properly protect and care for those lands. 

A paraphrased version of Father Oleksa's talk can be found in Appendix D. 

Panel: Reviewing the Experience of the Spill and Its Effects on 

Subsistence 

The conference organizers had intended to arrange speakers for this panel ahead of 

time so the speakers could have time to think about what they wanted to say. However, 

because of the storm, we had to wait and see who made it to the conference before we 

could find panelists. Martha Vlasoff, moderator for this panel, recruited several people 

who were willing to talk even though they did not have much time to prepare. Some of 

their main points follow: 

• Lydia Robart (Port Graham): She sang a "thank you ancestry" song. People forgot 

what they do and where they come from (ancestry). It's important to remember the 

songs, eat the traditional foods, and make offerings. The oil spill was devastating: 
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Money created social problems, VECO and other outsiders were running around, 

unemployment after the cleanup, frustration and people returning to alcohol. 

Communication was lost, kids were neglected, elders didn't trust their traditional 

foods anymore. 

• Donna Malchoff (Port Graham): She was 11 when the oil spill happened. The 

parents were not around because they were earning money, but a lot of strangers were 

around. There was lots of confusion and emptiness and loss. Kids didn't get to learn 

subsistence skills. It took from our culture and traditions. The trial challenged 

subsistence by asking: "Why fight for it if you are earning big money?" The people 

have a responsibility to the land. There is a need for community education on how to 

prevent and deal with disasters. 

• Monica Reidel (Cordova): She felt loss and confusion when the oil spilled. The 

greatest loss was the interruption of the subsistence lifestyle and the neglect of the 

children because the parents were so busy. Herring was a big loss because of its 

importance in the food chain. One man from Cordova said the fact that restoration is 

going on without a settlement gets in the way of healing from the post-traumatic 

stress. Spirit camps are a way to share knowledge and tradition. The EVOS 

restoration funds could create a valuable legacy by funding archaeological repositories, 

recovery and spirit camps, and subsistence processing projects. 

• Elizabeth Kalmakoff (IvanofBay): IvanofBay was the last village reached by the 

spill. For a long time, they didn't think it would reach them. The oil spill affected 

their clam beds, which are still diminished. That affected their trade with other villages 

for caribou. Dungeness crab, bottomfish and seals also declined. They didn't know 

what was safe to eat and wondered about later effects. Now they are working on 

improvements by taking only what they need so they don't overuse animals still trying 

to recover. They have to help each other and share because there are less resources 

and increasing people. 

• Virginia Aleck (Chignik Lake): The oil spill was devastating, then made her angry 

because their subsistence life was being jeopardized. As health aide, she saw a lot of 

people complaining of health problems that were caused by stress. When their salmon 
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fishery finally opened, they were fishing right in the oil spill. ADF&G said it was just 

sludge but the locals had never seen this sludge before. It was oil. They reported it 

and got no response. Many species declined. People were confused and afraid of the 

subsistence foods. They want their clam beds restored and safe to eat. 

• Gail Evanoff (Chenega Bay): When the oil spill happened, Chenega Bay had only had 

a few years of being peacefully settled there, after moving because of the earthquake. 

This was the worst disaster in North America -very emotional. Native people must 

never forget this and have much to fight for. Subsistence still hasn't recovered, and 

people still wonder if the food is safe after seeing the beaches nuked with chemicals. 

People need to take it upon themselves to protect the resources (Chenega Bay took 

pride in their spill response), demand a total cleanup of oil spills, and make industry 

understand their responsibilities and work with Native people who are the caretakers 

of the earth. 

• Hank Eaton (Kodiak): At first, people did not think the spill would reach Kodiak -

but it did and the impacts were great and are still being felt. "Subsistence" is an 

abstract concept- non-Natives don't understand it, or the subsistence tradition. We 

have a culture, and it's our right and responsibility to defend it. We should be able to 

live our traditional life without regulations. Father Oleksa talked about the intelligence 

of animals - they must be intelligent since they never developed a bureaucracy! I wish 

the bureaucrats would just leave us alone so we could go back to what we were doing 

before they got here. 

Open Microphone Session- Highlights (paraphrased) 

• Pete Kompkoff (Chenega Bay): I grew up in Old Chenega, where our family had a 

fish camp nearby and used to catch, cut, and smoke fish all day long in the summer. 

This year I went back there and caught a salmon to make an offering to my Dad's 

spirit. 

• Martha Vlasoff (Anchorage): The oil spill caused us to lose our confidence­

suddenly we couldn't count on always being able to provide for our people by hunting 

and fishing. 
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• Mike Eleshansky (Chenega Bay): I grew up in Old Chenega and hunted with my dad 

before statehood. Subsistence used to be survival -we got what we needed and didn't 

need a license. Now if you see a deer at the wrong time of year, you can't shoot it. 

Seals used to be abundant, but now we have to look hard and travel far to find just 

one. 

• Charlie Edwardsen (Barrow): As an observer from the north, I saw what happened 

disguised as an "accident." Judge Holland insulted all Natives and failed with the 

government to exercise their trust relationship with the Natives. The State and F eds 

have no right to regulate subsistence. It's an insult that no Native Trustee is on the 

EVOS Trustee Council. 

• John Boone (Valdez): I moved to Valdez five years ago, just after the spill. I learned 

today about the study of seals. I've hunted seals and sea otters but I let the deformed 

ones sink, not realizing they might be deformed because of the oil spill. I wish I had 

reported those. 

• Lillian Elvsaas (Seldovia): We never knew the definition of"subsistence"- we just 

caught fish any way we can. It's not fair to tell us our ways are wrong and tell us how 

to fish. 

• Larry Evanoff (Chenega Bay): I was working in Nome when the spill happened. 

When I got home a month later, I was struck by how quiet it was, like a twilight zone. 

Nothing but cleanup workers. There aren't very many seals anymore. 

• Lydia Robart (Port Graham): She talked about traditional delicacies and how people 

lost the practice of making traditional foods. People depend on and respect the sea. 

• Hank Eaton (Kodiak): Subsistence is a tradition that we have to protect. For 25 

years, I've been on subsistence committees and nobody' s ever come up with a good 

definition of"subsistence." But we do know what tradition is, and we must uphold it. 

• Alix Chartier (Seldovia): We moved to Seldovia 20 years ago, wanting to learn from 

Natives about their ways. When the oil spill happened, it was a big impact, very 

painful. We want to tell our Native friends that we appreciate and respect your 

traditional ways. We all have to earn money, but that's secondary to living the 

subsistence lifestyle. 
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• Martha Vlasoff (Anchorage): The local knowledge oflocal people is important. We 

know better than anyone about the resources. We must retain ownership of our lands 

to teach youth and so we can always depend on hunting and fishing. Let's work 

together. 

• Jarod Jones (Chignik Lagoon): Two people came to the villages to train some 

people to take samples from diseased animals and fish. If you find any diseased 

animals, call ADF&G or the locally trained people so they can send in the samples to 

be tested. 

Friday Afternoon, September 22, 1995 

Panel: Report on Research and Status of Resources and Ecosystems 

Gordon Pullar moderated this panel. In his opening comments, he noted that, in 

addition to the impacts on resources, there were also impacts on Native organizations 

which are human resources. Compared to the many thousands of years before, the last 200 

years have been full of impacts to the Alutiiq people, such as the Russians taking over, the 

measles epidemic, the 1964 earthquake and tsunami, and the oil spill. These historical 

events have staggered our people and affected how we do things. Now we are learning 

better ways to deal with these events. 

Robert Spies, EVOSTC Chief Scientist 

• Western science is just one way to understand the world. 

• When the spill happened, the scientific community worked under some disadvantages: 

(1) we had very little information on the pre-spill status of different species 

populations, and (2) we lacked knowledge on the actual effect of oil on the different 

animals and fish. 

• Shellfish: The upper intertidal areas were the most devastated and with the most 

lasting effect. Mussel beds were not cleaned because of fear of doing more harm than 

good. They are still oiled. Finally, one project tried moving the mussels and that has 

been successful. 
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• Salmon: The impact on pink salmon was major. One project is starting to mark 

hatchery fish thermally to keep track of wild and hatchery fish, which could be useful 

for harvest guidelines. Scientists expected a big impact on red salmon because of 

overescapement in 1989 but it hasn't happened, so far. 

• Herring: There have been abnormalities in the larvae since the spill, and impacts on 

reproduction and development. The post-spill herring crash was from disease, and it is · 

possible that fish exposed to the oil spill were more vulnerable to getting diseases. 

• Cutthroat Trout, Dolly Varden: Growth patterns were affected. 

• Harbor Seals: Seals were impacted and declined. The population has stabilized in 

the last few years, but is still below pre-spill levels. They need to be conserved. 

• Sea Otters: About 4-5,000 were killed in the oil spill. Two surveys have shown not 

much increase in their population. There is a large population in the Copper River 

Flats which may move in and help replenish the Sound. 

• Sea Lions: There were not many in Prince William Sound to begin with because they 

are more oceanic. But they are declining drastically and being studied to find out why. 

Stan Senner, EVOSTC Science Coordinator 

.c • Birds: An estimated 400,000 died from the oil spill. Birds were the most noticeable 

victims of the oil. 

• Murres: The majority of the birds killed were murres (about 300,000). Their 

reproduction levels are back to normal, but their overall numbers are still low. 

• Eagles: Their population appears to have recovered from the spill. 

• Harlequin ducks: These are the birds the scientists are most concerned 

about. They may be continuing to be injured from eating clams and mussels 

from oiled beaches. 

• Marbled Murrelets, Guillemots, Black Oystercatchers, Black Legged 

Kittiwakes: Scientists know little about these birds and would like to 

incorporate your local knowledge and observations of them, before and after 

the spill. Their numbers are no longer declining, but their populations are not 

10 



growing, possibly because of what they eat. The link between their food 

source and their population level is being studied. 

Dr. Tom Nighswander, Oil Spill Health Task Force & Alaska Area 

Native Health Service 

• Food Safety and Testing: 

• They have analyzed over 1,000 samples (at a cost of$700 each). They looked 

for cancer -causing contaminants called P AHs (polycyclic aromatic 

hydrocarbons). 

• Finfish were found to be able to process and eliminate the oil, so significant 

levels ofP AHs did not show up in their flesh. They were safe to eat. 

• Deer, birds, etc.: no significant levels ofP AHs. 

• Seals: they recommended not eating obviously oiled ones. 

• Shellfish: they recommended not harvesting from oiled areas. 

• Generally, the early advice was and still is good: Don't eat from obviously 

oiled areas. 

• There have not been any increases in cancer or birth defect rates that are 

unique to the oil spill area. 

• Western Science and Native Knowledge: 

• These two types of science see the world differently. 

• Food safety assessment must use both western and Native science. 

Open Microphone Session - Highlights (paraphrased) 

• Charlie Edwardsen (Barrow): How did you measure pre- and post-spill well-being 

of the people? 

• Dr. Nighswander: Mental health was the most devastating impact and it wasn't 

measured. Only hydrocarbons in subsistence foods were measured. 
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• Charlie Edwardsen (Barrow): A basic departure in the two kinds of science is that 

Anglos don't value human impacts. 

• Craig Mishler (Division of Subsistence): Please explain the harbor seal decline. 

• Kathy Frost (ADF&G Fairbanks): There is a steady decline of 5-6% per year and we 

don't know why, but more are dying than are being born. Reproduction rates seem 

okay, and disease is not the cause. That leaves: food, killer whales, or fishing nets as 

possible causes for the decline. They suspect food is the main cause and are studying 

this angle. 

• Mike Eleshansky (Chenega Bay): Seal pup numbers are really low. Could cruise 

ships visiting the glaciers everyday affect pupping at the glaciers? 

• Kathy Frost (ADF&G): Possibly. Some populations get used to it, others never do 

and remain sensitive. 

• Lillian Elvsaas (Seldovia): Have there been any studies on Korean trawlers and 

draggers catching seals? 

• Kathy Frost (ADF&G): There are federal marine mammal observers on trawlers and 

these boats -are not a problem for seals, although they are for dolphins and other 

species. 

• Monica Reidel (Cordova): About the human element. Dr. Picou studied mental 

health impacts of the oil spill. How do we bring mental health into the Trustees' 

scheme of restoration? 

• Dr. Nighswander: The Oiled Mayors study was the best accounting of mental health 

status. I can't answer about the Trustees. 

• Stan Senner (EVOSTC office): A change in the law would be required before mental 

health could be included because the law provides only for natural resources. Even the 

Oil Pollution Act of 1990 (OPA '90), which governs how future oil spills are handled, 

still focuses only on natural resources . 

• Monica Reidel (Cordova): The Eyak Subsistence Recovery Camp was not funded by 

the Trustees. The idea behind it was that doing subsistence activities leads to mentally 

healthier people. The Trustees are spending lots of money on everything but people. 
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• Stan Senner (EVOSTC office): The process has a long way to go before it is able to 

respond to this need. 

• Charlie Edwardsen (Barrow): The government is signatory to the Genocide 

Convention which requires that anything genocidal pass a certain test. We aren't an 

incident in time for scientists to review while the pathology continues. 

• Lydia Robart (Port Graham): 1989 was devastating. A couple of years later, 

kittiwakes came in to our beaches and vomited blood and behaved too tamely. Is this 

because of the oil spill? 

• Dave Irons (USFWS): Kittiwakes regurgitate zooplanktons and when they do that, it 

looks like blood. Their tameness, however, could be an effect of the oil. They have 

been studying every kittiwake rookery since before the spill. 

Working Groups- Session #1 

Following that panel and open microphone session, the participants broke into nine 

working groups that were pre-defined to bring together people from different regions, 

communities, and age groups. The purpose was to give everyone a chance to talk and 

share ideas. One exception to the mixture of ages was the group consisting of all youth. 

Everyone figured out which group to go to based on the sticker (different kinds of sea life) 

attached to their nametag. Many scientists attended the conference during this afternoon 

session to be available to answer questions participants had, and to participate in this 

working group session. Thus, each working group had conference participants from the 

communities, one or two of the western scientists, plus a facilitator (Division of 

Subsistence staff or SRB&NJIA staft). 

The question that the working groups.discussed was, "How do you integrate 

local knowledge into resource recovery?" This question was broken down into four 

sub-questions for discussion: 

• How do you learn about fish and wildlife resources and communicate that 

knowledge? 

• How do subsistence users share observations & take action within the 

community to conserve resources in times of shortage? 

13 



• How could managers use local knowledge? 

• What would have to happen for subsistence users to feel that their 

knowledge plays a meaningful role in resource recovery? 

The comments and suggestions from working group members were recorded by 

the facilitator on flip charts and have been incorporated into the Themes and Actions 

(page 18). After an hour of discussion, everyone reconvened in the main meeting room. 

One person from each working group presented a summary of their group's discussion. 

Saturday Morning, September 23, 1995 

Opening Remarks 

Steve Braund reconvened the conference, welcoming the people from Port 

Graham, Akhiok and Old Harbor who had arrived for the conference after weather delays. 

Larry Merculieff spoke about the processes of change. He said that if you really 

want change, you must rely on yourselves. Really listen to one another, because you have 

the resources you need among yourselves. How you get where you are going is more 

important than getting there: the process is more important than the goal. A good 

process always has good outcomes. In St. Paul in 1983, many crises had caused a lot of 

trauma in that community. The leaders decided that they needed to follow a process that 

consisted oflistening to the elders, making decisions by consensus, and giving everyone an 

equal voice, equal power, and mutual respect. It worked. Larry also talked about the 

power of the sacred circle. People must believe in themselves and their power. 

Larry then summarized some of the themes that had emerged on Friday: 

• Healing 

• Taking control of what is happening to you 

• Post traumatic stress syndrome (PTSS) from the ripple effect through time of many 

traumas 

Larry asked, "What must we do to heal?" The United Nations has recognized the 

importance of indigenous people's cultural roots as the key to protection of the 

environment. You have a tremendous responsibility to recognize that you are dealing with 
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a spiritual sickness. You have to deal with it in order to deal with subsistence restoration. 

Maybe you have to follow this on your own, independent of government or Trustee 

Council support. 

The people who had missed the first day were invited to say a few words. Sven 

Haakanson of Old Harbor talked about experiencing the same trauma and feelings in Old 

Harbor as others had described. Because of fear of contamination, people could not teach 

their children to eat their traditional foods. Now if we try to feed them these foods, the 

kids think it's "yucky." How do we fix this? He also mentioned how the oil spill 

destroyed many commercial fishing livelihoods as well as the tradition of earning a living 

that way. 

Working Groups- Session #2 

Everyone returned to their same working groups to tackle a new question: 

"Should communities re-invigorate subsistence?" The sub-questions were: 

• Are communities' subsistence practices still affected by the oil spill? 

How? 

• How are communities addressing it? How can this be further remedied? 

• How can communities address young people's concerns caused by the oil 

spill? 

• How can communities bridge young people's "learning gap" caused by 

the oil spill's disruption of subsistence? 

After an hour of discussion, everyone again convened in the main meeting room 

where one person from each working group summarized their group's discussion. 

Before breaking for lunch, Larry Merculieff gave a preview of the afternoon 

session, when it would be time to "walk the talk" by coming up with ways to tum the 

problems, concerns, and ideas of the last day-and-a-half into actions. He cautioned people 

against blaming others for problems and taking on a victim role, explaining that to lay 

blame is a "power giveaway." In other words, we give away our own power when we 

blame others instead of taking responsibility for what we can do to fix the problem. 
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Saturday Afternoon, September 23, 1995 

Where Do We Go From Here? 

During lunch, the facilitators went through all the working groups' discussion 

notes recorded on flip charts and identified the main themes and ideas for actions. Six 

major themes emerged: 

1. Coordinate Between Communities aud Between Regions 

2. Recovery of Resources and the Health of the Ecosystem 

3. The Role of Local Knowledge in Resource Recovery 

4. Involve Young People and Address Their Concerns 

5. Actions to Restore Confidence in People's Decisions About Subsistence Food 

Safety 

6. Legal Considerations 

The facilitators synthesized common ideas which emerged from the working 

groups and listed them under the appropriate theme. Each theme and its associated action 

was listed on a flip chart, and the six flip charts were placed at the front of the room so 

that the afternoon's discussion could focus on turning these ideas into actions. These six 

themes and the ideas for actions are listed below. 

While discussing the first theme, people decided that they needed to form a 

Steering Committee as the vehicle for continuing the work begun at this conference. The 

Steering Committee would consist, initially, of two people from each of the four regions. 

As discussion of the action ideas continued, many of the ideas were deferred to the 

Steering Committee to act on. 

illtimately, we did not have enough time to discuss each item under each of the six 

themes; we only discussed the first and second themes. When it became obvious that we 

could not go through all the items, Larry Merculieff asked how people wanted to 

proceed, in keeping with the idea of giving the responsibility to the group. People were 

tired after putting a lot of energy into this conference for two days. After some 

discussion, one person asked Larry for direction. He suggested the need to prioritize and 

focus only on the top priorities for the rest of the conference. The Steering Committee 
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could follow up on the remaining items not covered today. Larry had observed that the 

most pressing issues raised repeatedly during the conference had been: 

• People's sense of having no voice in what's going on- a sense of frustration 

• Youth issues 

• Healing 

• Local people's place in the research 

In considering these priorities, people discussed some of the strategies for taking 

action on these items. (These strategies were added to the flip charts of themes and action 

ideas.) Larry talked about how, in order to have a meaningful voice, you must speak from 

strength and solidarity to take your own power back. Although the discussion bogged 

down at times and people were tired, people believed that this conference was a very good 

start. 

In discussing healing and the need for more spirit camps, a committee of mostly 

youth spontaneously formed to take on the task of getting funding for a healing 

conference. The people who joined this committee are: Virginia Aleck (Chignik Lake), 

Melissa Berns (Old Harbor), Tony Gregorio (Chignik Lagoon), Donna Malchoff (Port 

Graham), Iris O'Brien (Cordova), Austin Shangin (Perryville), Shaunna Squartsoff 

(Port Lions), and Martha Viasoff (Chugach Regional Resources Commission­

Anchorage). 

The last thing we did was recruit two people from each region to sit on the 

Steering Committee. Participants from the four regions caucused to pick their two 

representatives. The following people are on the Steering Committee: 

• Prince William Sound: Pete Kompkoff (Chenega Bay) and Monica Reidel 

(Cordova) 

• Lower Cook Inlet/Kenai Peninsula: Walter Meganack Jr. (Port Graham) and Lillian 

Elvsaas (Seldovia). 

• Kodiak Region: Hank Eaton (Kodiak) and Robert Katelnikoff (Ouzinkie) 

• Alaska Peninsula: Priscilla Skonberg (Chignik Bay) and Virginia Aleck (Chignik 

Lake) 
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Themes and Actions 

Fallowing are the themes and actions that were synthesized from the working group 

sessions. 

1. Coordinate Between Villages and Between Regions 

• Form a steering committee with 2 representatives from each of the 4 regions. 

This committee will be the main outcome of the conference and will be the vehicle for 

following up on the actions that we came up with at this conference. 

• Have a student representative from each of the four regions sit on the steering 

committee. 

• Annual Conference to bring regions/villages together to talk about: 

1) Successes and failures from previous years' efforts (e.g., Community Facilitator 

Project) 

2) Teach survival and other cultural skills 

• Hold community exchanges (defer to Steering Committee) 

• Learn each others traditions 

• Visit each other 

• Use the ferry system 

• Utilize community facilitator project (Funded by EVOS Trustee Council) to 

improve communication between villages 

• Evaluate this program at annual conference 

• Consider bringing together Community Facilitators for periodic meetings 

• Defer to steering committee: when to have Community Facilitator meetings and 

where to meet 

• Involve Native associations and regional non-profits in programs, research, 

communication networks 

• Coordinate and communicate between villages on fish, wildlife and other living 

things- status and harvest levels. Use other commissions. 

• Use computers/e-mail to communicate. EVOSTC funded this this year. 

• Consider pros and cons ofEVOSTC vs. local, independent funding. 

• Consider who should be hooked up. 
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2. Recovery of Resources & Health of the Ecosystem 

• Better communication is needed between the village and regional levels, and with 

western scientists, concerning when a resource is stressed and when to reduce 

harvests (deferred to Steering Committee) 

• More projects are needed on shellfish restoration, seeding and restoring 

clambeds (deferred to Steering Committee) 

• Could be done as a school project; teach local people 

• Already done as EVOSTC project on limited basis 

• Scheduled to expand next year 

• Contact EVOSTC for more information 

• Steering Committee should track these projects 

• Villages need to report diseased animals and fish to ADF&G; Local people 

should collect and submit samples for testing; Government needs to get back to 

communities with results. 

• People want to know: what would ADF&G like us to do with abnormal fish and 

wildlife? Coordinate with new Abnormalities Project (Karen Shemet and Rita Miraglia 

- ADF&G Subsistence) 

• EVOSTC funded sampling kits in villages that requested them and trained 

volunteers. 

• Can information or samples provided by the people be compensated as part of 

EVOSTC policy? Review categories and circumstances under which village 

involvement should be compensated; approach EVOSTC about it. 

3. Role of Local Knowledge in Natural Resource Recovery 

• Local involvement in research 

• Follow AFN research protocol 

• There should be community involvement in the research design 

• Hire local people, including high school kids 

• Report/communicate results back to community (accountability) in understandable 

terms 
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• Compensate people for their time being interviewed. Also consider payment for 

the volunteers collecting samples under the new abnormalities project. 

• Elders train/educate western scientists about their local area and the species to 

be studied 

• Train local people in western research: 

• Train in local data collection and observations 

• Local people work as interns in other organizations (for example, Prince William 

Sound Science Center) 

• Improve trust/cooperation/communication between community and researchers 

• Having the same researchers come back year after year makes a big difference, 

instead of someone new and unfamiliar with the local area and local ways 

• Local responsibility 

• Keep logs and journals locally containing observations about the ecosystem 

• Elders record information for the next generation 

• Coordinate research with sensitivity to local harvest and religious activities 

(timing) 

• Put a Native Trustee on the EVOS Trustee Council (Deferred to Committee to 

draft a resolution and get villages to review it) 

• Use local knowledge to develop more sensible regulations. (For example, work 

with ADF&G and USFWS on developing co-management strategies.) 

• Use regional organizations or specific committees to incorporate local knowledge 

into the recovery and management of fish, wildlife & other living things (for 

example, Bristol Bay Native Association, Sea Otter Commission) 

• Hunters and food preparers could make a report to the annual 

gathering/conference (for example, report on their impressions of the health of the 

animals and safety of foods) 

4. Involve Young People and Address Their Concerns 

• Spirit Camps: 

• More of them, more often 
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• Hunting and survival camps 

• Form committee formed to get funding from Dept. of Community and Regional 

Affairs for a healing conference (done). 

• Start teaching kids about subsistence at a younger age 

• through family 

• through schools 

• Give young people a seat or at least a voice on councils and commissions 

• Establish subsistence cultural education centers 

• Elders teach youth skills 

• Compensate for subsistence loss of skills and knowledge 

• Involve young people in developing curriculum and programs for spirit camps, 

schools and cultural centers 

• ask what their priorities are 

• make programs relevant and cool 

• Do school projects about the oil spill 

• Report on how the spill and cultural gaps affect them, then present these reports to 

the village 

• Have field trips (for example, with elders) that teach about understanding the 

environment 

• Get funding to train youth in research skills (internships could do this too) 

• Arrange youth exchanges with other villages 

• Teach schoolteachers to value subsistence and local traditions 

• Hold community outings, events, picnics with traditional foods. Take camping 

trips where you don't take any food- just eat what you catch and pick while out there. 

5. Actions To Restore Confidence In People's Decisions About Subsistence Food 

Safety 

• Get better, more frequent reporting oftest and research results to villages 

• Train locals to use western science plus traditional knowledge to evaluate food 

safety 
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• Develop system in villages to rely on local knowledge, observations on food safety 

• Develop more restoration projects aimed at shellfish, re-establishing clambeds 

6. Legal Considerations 

• Get the human element accounted for in damage assessment. "The lawsuit left us 

feeling like we as people were less valued than the mammals and birds and shoreline." 

• Put a Native Trustee on EVOS Trustee Council now 

• Pursue compensation, trust oversight (Department of Interior) for Post 

Traumatic Stress Syndrome (PTSS), mental health damages, healing centers and 

counseling 

• Proposals for areas affecting villages should be reviewed and approved by village 

people 

• Protect confidentiality, immunity of Native people sharing information on fish 

and wildlife 

• Pursue actions related to court system and judges selected to hear Native cases 

Saturday Night, September 23, 1995 

As a nice way to celebrate everyone's hard work, we gathered again that evening 

for a delicious potluck of traditional Alutiiq foods - salmon prepared in a variety of ways, 

salmon eggs and rice, agutaq, various berry jams and butters, and more. The food was 

contributed by people from the villages, ADF&G staff, and the facilitators. The hotel had 

also prepared a sit-down halibut dinner, which we ate while the Kodiak Alutiiq Dancers 

entertained us with their drumming, singing and dancing. The evening celebration of 

Alutiiq culture was a fitting finale to the two days we had spent talking about the oil spill, 

subsistence, tradition and culture. 
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APPENDIX A 

COMMUNITY CONFERENCE ON SUBSISTENCE 
& THE OIL SPILL 

September 22-23, 1995 - Sheraton Anchorage Hotel 

SPONSORS 
Exxon Valdez Oil Spill Trustee Council 

Alaska Department of Fish & Game Division of Subsistence 

FACILITATORS 
Stephen R. Braund & Associates 

with 
Jon Isaacs & Associates 

Larry Merculieff 

GOALS OF THE CONFERENCE 

• To provide elders, youth & other subsistence users from 20 communities a chance to talk to 
one another about their conunon experience related to the oil spill and subsistence. 

• To facilitate communication between communities, regions and resource managers!EVOS 
Trustee Council. 

• To identify how communities can be more involved in the restoration of subsistence resources. 

AGENDA 

Friday, September 22, 1995: LOOKING BACK 

7:30 
8:30 

9:00 
9:30 
10:00 
10:15 

11:30 

12:15 
1:00-1:15 

Registration, administration (per diem, etc.) & coffee 
Welcome and opening remarks: •Steve Braund, co-facilitator 

• Larry Merculieff, co-facilitator 
+Jim Fall, ADF&G Subsistence 
•Molly McCammon, EVOS Trustee 

Council Restoration Office 
Keynote Address: Elenore McMullen, Chief, Port Graham 
Speaker: Father Michael 0/eksa 
Break 
Panel presentation: REVIEWING THE EXPERIENCE OF THE OIL 
SPILL AND ITS EFFECTS ON SUBSISTENCE. Moderator: Martha 
Vlasoff, Chugach Regional Resources Commission 8 panelists/5-1 0 minutes 
each (1 youth and I other conference participant from each region - Prince 
William Sound, Lower Cook Inlet, Kodiak, and Alaska Peninsula). 
Open Microphone: Questions, comments and discussion. 

Catered Lunch 
Administration- per diem, etc. 

A-1 



2:15 
3:00 
3:15 

1:15 

4:30 
5:20-5:30 

APPENDIX A 

Speakers panel: REPORT ON RESEARCH & STATUS OF RESOURCES 
& ECOSYSTEMS. Focus on (a) health of ecosystem/status of subsistence 
resources and (b) contamination/safety of food resources, including the 
following key species groups: 

o shellfish o salmon 
o birds o seal and sea lion 

o herring & the resources that feed on herring 
Moderator: Gordon Pullar. Alaska Native Human Resource Development 

Program, UAF. 
Speakers: +Robert Spies, EVOS Trustee Council Chief Scientist, on the status of 

resources & the ecosystem. 
+Stan Senner, EVOS Trustee Council Science Coordinator, on the status of 
resources & the ecosystem. 
+Tom Nighswander, Oil Spill Health Task Force, on food safety. 

Open microphone: question & answer, comments and discussion 
Break 
Working group session - Information exchange between subsistence users and 
scientists: HOW DO YOU INTEGRATE LOCAL KNOWLEDGE INTO 
RESOURCERECOrERY? 
• How do you learn about fish and wildlife resources and communicate that 

knowledge? 
o How do subsistence users share observations & take action within the community to 

conserve resources in times of shortage? 
o How could managers use local knowledge? 
o What would have to happen for subsistence users to feel that their knowledge plays a 

meaningful role in resource recovery? 
Plenary session: REPORTS FROM EACH WORKING GROUP. 
Wrap-Up of Day 1 and Adjournment 

Saturday, September 23: LOOKING AHEAD 

8:30 
9:00 

10:30 
10:45 
11:30 

12:00 

Plenary Session: Synopsis of Day 1 & Review of major points. 
Working group session: SHOULD COMMUNITIES RE-INVIGORATE 
SUBSISTENCE? 
o Are communities' subsistence practices still affected by the oil spill? How? 
o How are communities addressing it? How can this be further remedied? 
o How can communities address young people's concerns caused by the oil spill? 
o How can communities bridge young people's "learning gap" caused by the oil spill's 

disruption of subsistence? 
Break 
Plenary Session: REPORTS FROM EACH WORKING GROUP. 
Open microphone: Comments and Discussion. 

Lunch (on your own) 
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1:30 

3:00 
3:15 

3:45 
4:15 

4:30 

6:00 
7:30 

APPENDIX A 

Plenary Session: WHERE DO WE GO FROM HERE? Develop consensus on 
actions for the following issues and discuss who (i.e., local communities, state, federal 
agencies) does what. Try to answer the question "WHAT ACTIONS NEED TO BE 
TAKEN TO PROMOTE NATURAL RESOURCE RECOVERY AND 
SUBSISTENCE?" in the following areas: 
• Actions to promote the recovery of resources & health of ecosystem 
• Actions to restore confidence in people's ability to make decisions about the safety of 

subsistence foods 
• Actions related to the role of local knowledge in natural resource recovery 
• Actions to re-invigorate subsistence 
• Actions to involve young people and address their concerns 
• Actions, if needed, to coordinate between villages and between regions 
• Other actions? 
• How do we keep the communities and local people involved in the actions? 
Break 
Plenary Session. 
CONFERENCE 
Open Microphone 
Closing remarks 
Closing prayer 
Adjourn 

Synopsis: CONCLUSIONS/CONSENSUS FROM THE 

Alutiiq Traditional Foods Potluck Dinner 
Kodiak Alutiiq Dancers 
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APPENDIXB 

COMMUNITY CONFERENCE ON SUBSISTENCE 
AND THE OIL SPILL 

September 22-23, 1995 - Sheraton Anchorage Hotel 

Participants 

Chenega Bay - Chenega Bay IRA Council: 573-5132 
Mike Eleshansky 
Larry Evanoff 
Pete Kompkoff 
Gail K. Evanoff 

Tatitlek- Tatitlek Village IRA Council: 325-2311 
Unfortunately, due to weather, Tatitlek 
people were unable to attend. 

Cordova- Native Village ofEyak: 424-7738 
Monica Reidel 
Iris O'Brien 
Tomas Andersen 
Martin "Tiny" Anderson 

Valdez- Valdez Native Association: 835-4951 
Helmer J. Olson 
John Boone 
Beeki Kompkoff 
Patrick J. Olson 

Nanwalek- Nanwalek Traditional Council: 281-2248 
Carol Kvasnikotf 
Nick Tanape Jr. 
Keith Seville III 

Port Graham - Port Graham Viii. Cncl: 284-2227 
Walter Meganack 
Donna Malchoff 
Lydia Robart 

Seldo,ia - Seldovia Native Association: 234-7890 
Lillian Elvsaas 
AJbert Wilson 
Paula Elvsaas 
Alix Chartier 

Seward- Qutekcak: 224-3118 
Leo Kunnuk 
Victor Ashenfelter 

Akhiok - Akhiok Tribal Council: 836-2229 
Edward Phillips 
Mitch Simeonoff 
Roy Rastopsoff 
Mike Eluska 
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Karluk- Karluk IRA Council: 241-2218 
Nancy Lind 
AJicia Lynn Reft 
MaryReft 
Kathryn Reft 

Larsen Bay- Larsen Bay Tribal Council: 847-2207 
Clyda Christensen 
John AJpiak 
Jennifer Clampffer 
Virginia Squartsoff 

Old Harbor- Old Harber Tribal Council: 286-2215 
Sven Haakanson, Sr 
Melissa Berns 
Beverly Haakanson 
Mary Haakanson 

Ouzinkie- Ouzinkie Tribal Council: 680-2259 
Verna Bennett 
Sharon Anderson 
Robert Katelnikoff 
Alexandria Muller 

Port Lions - Port Lions Tribal Council: 454-2234 
Herman Haakanson 
Shaunna Squartsoff 
Daryl Griggs 
Marilyn Wagner 

Kodiak- Kodiak Tribal Council: 486-4449 
Virginia Abston 
Kathy Johnson 
Mike Kelly 
Hank Eaton 

Chignik Bay- Chignik Bay Viii. Cncl: 749-2231 
Roy Skonberg 
Bertha Skonberg 
Priscilla Skonberg 
Minnie Skonberg 

Chignik Lagoon - C. Lagoon Viii. Cncl: 840-2264 
AJvin Pedersen 
Brent Pedersen 
Jarod Jones 
John Jones 
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Ivanof Bay- IvanofBay Village Council: 669-2204 
Archie Kalmakoff 

Chignik Lake- Chignik Lake Viii. Cncl: 845-2212 
Doris Lind 

Elizabeth Kalmakoff 
Alfred Kalmakoff 
Artemie Kalmakoff Ill 

Perryville- Perryville Village Council: 853-2203 
Ralph Phillips 
Rebecca Kosbruk 
Austin Shangin 
Steve Phillips 

Exxon Valdez Oil Spill Trustee Council: 278-8012 
Molly McCammon, Executive Director 
Sandra Schubert, Project Coordinator 
Robert B. Spies, Chief Scientist 
Stan Senner, Science Coordinator 

Alaska Department of Fish & Game Division of Subsistence: 267-2353 
Jim Fall Lisa Scarbrough 
Bill Simeone Karen Shemet 
Rita Miraglia Ron Stanek 
Craig Mishler Ana Lewis 

Attending Scientists: 

Tim Shangin 
Mitchell Lind 
Virginia Aleck 

Tom Nighswander, Oil Spill Health Task Force & AANHS (Anchorage)- 257-1822 
James Brady, ADF&G (Anchorage)- 267-2125 
Kathryn Frost, ADF&G (Fairbanks)- 459-7213 
David Irons, U.S. Fish & Wildlife Service (Anchorage) - 786-3453 
Doug Reger, AK Dept. of Natural Resources Office of History & Archeology (Anchorage) -762-2622 
Stanley (kep) Rice, National Marine Fisheries Service/NOAA (Juneau) - 789-6020 
Tom Rothe, ADF&G (Anchorage) - 267-2206 
Joe Sullivan, ADF&G (Anchorage) - 267-2213 
Dean Hughes, ADF&G (Anchorage)- 267-2207 
Bruce Wright, National Oceanic & Atmospheric Administration (Juneau) 

Other Invited Participants: 
Martha Vlasoff, Chugach Regional Resources Commission- 562-6647 
Gordon Pullar, Alaska Native Human Resource Development Program, UAF- 272-9531 
Father Michael Oleksa, St. Nicholas Orthodox Church (Juneau)- 586-1023 

Conference Facilitators: 
Steve Braund, Stephen R. Braund & Associates - 276-8222 
Lisa Moorehead, Stephen R. Braund & Associates- 276-8222 
Jon Isaacs, Jon Isaacs & Associates- 274-9719 
Larry Merculieff- 279-6566 

Agenda Committee: 
Virginia Aleck - Chignik Lake Fred Elvsaas - Seldovia 
Margaret Roberts - Kodiak Kathryn Reft - Karluk 
Karen Katelnikoff- Tatitlek Elenore McMullen -Port Graham 
Derenty Tabios- Chugachmuit Monica Reidel- Native Village ofEyak 
Mike Eleshansky - Chenega Bay Gary Kompkoff- Tatitlek 
Martha Vlasoff- Chugach Regional Resources Commission 
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APPENDIXB 

Staff assistance to Agenda Committee provided by: 
Bill Simeone- ADF&G Division of Subsistence, with assistance from Rita Miraglia, Craig Mishler, 

Lisa Scarbrough, Karen Shemet, and Ron Stanek 
Sandra Schubert - EVOS Trustee Council 
Steve Braund - Stephen Braund & Associates 
Lisa Moorehead - Stephen Braund & Associates 
Jon Isaacs- Jon Isaacs & Associates 

Conference Sponsors: 
Exxon Valdez Oil Spill Trustee Council 
Alaska Department ofFish & Game Division of Subsistence 
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APPENDIXC 

Working Groups 

FIRE URCHINS (all youth): 
Steve Phillips - Perryville 

Brent Pedersen - Chignik Lagoon 
Kathy Johnson - Kodiak 

John Alpiak - Larsen Bay 
Jennifer Clampffer - Larsen Bay 

Paula Elvsaas - Seldovia 
Mike Eluska - Akhiok 

Facilitator: Ron Stanek- ADF&G 
Subsistence - Anchorage 

Dean Hughes- ADF&G Anchorage 
Bruce Wright- NOAA Juneau 

STING RAYS & OCTOPI 
Walter Meganack Jr. -Port Graham 

Hank Eaton - Kodiak 
Sven Haakanson Sr. -Old Harbor 

Lillian Elvsaas - Seldovia 
Gail K. Evanoff- Chenega Bay 
Carol K vasnikoff- Nanwalek 

John Boone - Valdez 
Edward Phillips Sr. -Akhiok 

Roy Rastopsoff- Akhiok 
Alfred Kalmakoff- lvanof Bay 

Facilitator: Jim Fall- ADF&G Subsistence­
Anchorage 

Bob Spies -, EVOS Trustee Council 
Stan Senner - EVOS Trustee Council 

Jody Seitz- Cordova 

CORAL REEFERS 
Mary Reft - Karluk 

Virginia Abston - Kodiak 
Archie Kalrnakoff- lvanof Bay 

Elizabeth Kalmakoff- Ivanof Bay 
Priscilla Skonberg - Chignik Bay 

Albert Wilson - Seldovia 
Tomas Andersen- Eyak/Cordova 

Patrick J. Olson- Valdez 
Be very Haakanson - 0 ld Harbor 

Facilitator: Jon Isaacs, Jon Isaacs & 
Associates, Anchorage 

Mike Castellini - UAF- Fairbanks 

C-1 

REGAL ANGELFISH 
Roy Skonberg- Chignik Bay 

Mike Eleshansky - Chenega Bay 
Virginia Aleck - Chignik Lake 
Alexandria Muller - Ouzinkie 
Victor Ashenfelter - Seward 

Donna Malchoff- Port Graham 
Facilitator: Bill Simeone- ADF&G 

Subsistence - Anchorage 
Dave Irons - USFWS - Anchorage 

SABER TOOTHED BLENNIES 
Alix Chartier - Seldovia 

Mitch Simeonoff- Akhiok 
J erod Jones - Chignik Lagoon 
AJ Kalmakoffiii-lvanofBay 

Martin Andersen Ill - Eyak/Cordova 
Rebecca Kosbruk - Perryville 

Ralph Phillips -Perryville 
Verna Bennett- Ouzinkie 

Facilitator: Lisa Scarbrough- ADF&G 
Subsistence - Anchorage 

Jeep Rice- Auke Bay Lab- Juneau 

SEA TURTLES 
Helmer Olson -Valdez 

Ralph Phillips - Perryville 
Minnie Skonberg - Chignik Bay 
Mary Haakanson- Old Harbor 

Mike Kelly - Kodiak 
Iris O'Brien- Cordova 

Becki Kompkoff- Valdez 
Facilitator: Lisa Moorehead - Stephen 

Braund & Assoc. - Anchorage 
James Brady- ADF&G- Anchorage 

SEA HORSES 
Shaunna Squartsoff- Port Lions 

Marilyn Wagner- Port Lions 
Lydia Robart - Port Graham 
Larry Evanoff- Chenega Bay 
Mitchell Lind - Chignik Lake 

Bertha Skonberg - Chignik Bay 
Facilitator: Rita Miraglia- ADF&G 

Subsistence - Anchorage 
Joe Sullivan- ADF&G- Anchorage 

•• 
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APPENDIXC 

CHERUB FISH 
Doris Lind - Chignik Lake 

Sharon Anderson - Ouzinkie 
Hennan Haakanson - Port Lions 

Austin Shangin - Perryville 
John Jones - Chignik Lagoon 

Monica Reidel - Eyak!Cordova 
Martha Vlasoff- Chugach Reg!. Resources 

Commission - Anchorage 
Charlie Edwardsen - Barrow 

Facilitator: Karen Shemet- ADF&G 
Subsistence - Anchorage 

Tom Nighswander- Alaska Native Hospital 
-Anchorage 

C-2 

SEA ANEMONES 
Clyda Christiansen - Larsen Bay 

Leo Kunnuk - Seward 
Alvin Pedersen - Chignik Lagoon 

Robert Katelnikoff- Ouzinkie 
Pete Kompkoff- Chenega Bay 
Tim Shangin - Chignik Lake 

Facilitator: Craig Mishler- ADF&G 
Subsistence - Anchorage 

Tom Rothe- ADF&G- Anchorage 



Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

r:::)) rs; c C:';;f'0T'~ L'E(<XON VALDEZ ~~LE~~~L SETTLEMENT u·u . .. .. . L '"I: 1' TRUSTEE COUNCIL MEETING 
fjfr> ' ' ,,,_ / 1·• DECEMBER 11' 1995 @ 9 A.M. 
··-'-' ! ; i:·::>J ..... · 645 G STREET, ANCHORAGE 

C:XXGf.J \.,..,, ,_ ··"· 

n,!;~;~;~:;.?f'/ c:~ ~-P:t•. 
;_ ._..,:t .11UG 11'tili, ,,_.r_:_: _t_-; -~;·:- 1'\t~D ·;~~ ,~ .... V1oo",") 

Trustee Council Members: 

12/11/95 
9:42am 

DRAFT 

BRUCE BOTELHO/CRAIG TILLERY 
Attorney General/Trustee 
State of Alaska/Representative 

GENE BURDEN/MICHELE BROWN 
Commissioner /Trustee Representative 
Alaska Department of Environmental 

GEORGE T. FRAMPTON, JR./DEBORAH WILLIAMS 
Assistant Secretary /Trustee Representative 
for Fish & Wildlife & Parks 

U.S. Department of the Interior 

STEVE PENNOYER 
Director, Alaska Region 
National Marine Fisheries Service 

Conservation 

PHIL JANIK 
Regional Forester - Alaska Region 
U.S. Department of Agriculture 
Forest Service 

FRANK RUE 
Commissioner 
Alaska Department of Fish & Game 

Teleconferenced in Juneau, Forest Service Conference Room 541A 
Deborah Williams, Chair 

Continuation Meeting 

1. Call to Order 9 a.m. 
- Approval of Agenda 
-Approval of November 20, 1995 meeting notes 

2. Public Advisory Group Report - Vern McCorkle, Chair 

3. Report on OSPIC - Carrie Holba 

4. Executive Director's Report - Molly McCammon 
- Administrative Issues 

- Financial Report 
- Past & Estimated Future Expenses 
- Status of Investments 

- Habitat Protection Status Report 

Trustee Agencies 
State of Alaska: Departments of Fish & Gal'(le, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



-) 

- Research, Monitoring, & General Restoration 
- Revision of Injured Species List & Recovery Objectives 
- FY97 Invitation 
- 1996 Annual Workshop 

5. Definition of "Normal Agency Management"* - Stan Senner 

6. Public Comme[lt Period 11 a.m. 

7. Lunch Provided During Executive Session -- Executive Director Evaluation & Habitat 
Protection 

8. Policy on Habitat Acquisitions* - Molly McCammon 

9. Additional Small Parcel Recommendations* (tentative) - Molly McCammon 

10. Shuyak Resolution & Purchase Agreement* - Craig Tillery 

11. Chenega Acquisition* (tentative) - Phil Janik 

12. Deferred FY96 Work Plan Projects* - Molly McCammon 
- Research, Monitoring: & General Restoration 
- Habitat Protection & Acquisition 

* indicates action item 

Adjourn - 5 p.m. 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

TRUSTEE COUNCIL MEETING ACTIONS 

November 20, 1995@ 10 A.M. 

By Molly McCammon 
Executive Director 

Trustee Council Members Present: 
EXXON VALDEZ CIL 81'11.1. 

Phil Janik. USFS 
• Deborah Williams. USDOI 

Steve Pennoyer, NMFS 

*Chair 
• Alternates: 

__ lR).l~IEt; COUNCIL 
Fp_ t'OONT5'fi:!JrtWE8. HlE CORD 

* Ernie Piper, ADEC 
• Craig Tillery. ADOL 

Deborah Williams served as an alternate for George T. Frampton, Jr. for the entire 
meeting. 
Ernie Piper served as an alternate for Gene Burden for the entire meeting. 
Craig Tillery served as an alternate for Bruce Botelho for the entire meeting. 

1 · Approval of the Agenda 

APPROVED. MOTION: Approved the Agenda. (Attachment A) 

APPROVED MOTION: Approved August 25, 1995 Trustee Council meeting notes 
(Attachment B) 

2. Executive Session 

APPROVED MOTION: Adjourn into Executive Session for the purpose of discuss,ons 
on the small parcel habitat protection program and the 
Shuyak acquisition. Motion by Pennoyer. second by Tillery. 

Off Record at 12:18 P.M. 
On Record at 4:20 P.M. 

3. Small Parcel Proposed Acquisition 

APPROVED MOTION: Adopt revised resolution (Attachment C) for the Council w 
make offers of appraised value to the willing sellers listed. 
Motion by Rue. second by Piper. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental ConsefVation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



4. Kodiak Island Borouah ·Shuyak Island Proposed Acqu1sition 

APPROVED MOTION: The Council authonzes the negotiators to offer :re K.:.: "" 
Island Borough S42 mill1on for the purchase::,' 'o;e o ~::, e :: e 
for the Kod1ak Island Borough's Interest ·r Sr·LiJ".· io ;;-: 

(Attachment D). Motion byTillery. second oy Percr::,er 

Meeting recessed . 

. ,. 

--- ~ ·-T !~" ,1\,.::; 
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Exxon ~ldez Oil Spill Trustee douncil 
Restoration Office 

645 G Street. Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

• 

AGENDA TENTATIVE 
EXXON VALDEZ OIL SPILL SE~1 'LEMENT 

TRUSTEE COUNCIL MEETING 11/15/95 
NOVEMBER 20, 1995 ':91 10 A.M. · 2<! ;:r-: 

FOREST SERVICE CONFERENCE ROOM. JUNEAU 
DRAFT 

Trustee Counc:l Members: 

BRUCE BOTELHO/CRAIG TILLERY 
Attorney General/Trustee 
Representative 

GENE BURDEN/MICHELE BROWN 
Commissioner ;Trustee 

State of Alaska1 Representative Alaska Department of Environmental 
Conservation 

GEORGE T. FRAMPTON. JR. :DEBORAH WILLIAMS PHIL JANIK 
Assistant Secretary ;Trustee Representative 
for Fish & Wildlife & Parks 

U.S. Department of the Interior 

STEVE PENNOYER 
D1rector. Alaska Reg1on 
NatioJ"lal Marine Fisheries Service 

Regional Forester · Alaska Region 
U.S. Department of Agriculture 
Forest Service 

FRANK RUE 
Commissioner 
Alaska Department of Fish & Game 

FEDERAL BUILDING· ROOM 541A 
State or Federal Chair. 

1. Call to Order 10 a.m. 
· Approval of Agenda 
·Approval of August 25. 1995 meeting notes. 

2. Executive Director's Report - Molly McCammon 
· Financial Report 
- Quarterly Project Status Report 
- Status of Audit and Investments 
- Alaska Sealife Center Status Report 

3. Habitat Protection Status Report and Discussion of Appraisal and Acquisition 
Process 

4. Public Comment Period · 11 a.m. 

5. Executive Session on Habitat Protection 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



J 
Exxon Valdez Oil Spill Trustee Council 

Restoration Office 
645 G Street, Suite 401, Anchorage, Alaska 99501-3451 

Phone: (907) 278-8012 Fax: (907) 276· 7178 

TRUSTEE COUNCIL MEETING ACTIONS 

August 25. 1995 2 8:30a.m. 
ContinuatiOn Meeting From August 15, 1995 

By Molly McCammon 
Executive Director 

Trustee Council Members Present: 

DRAFT 
•Jim Wolfe. USFS 
•Deborah Williams. USDOl 
•Bill Hines. NMFS 

Frank Rue. ADF&G 
• Ernie Piper. ADEC 

••Craig Tillery. AOOL 

*Chair 
• Alternates: 

Jim Wolfe served as an alternate for Phil Janik for the entire meeting. 
Deborah Williams served as an alternate for George T. Frampton, Jr. for the entire 
meeting. 
Bill Hines served as an alternate for Steve Pennoyer for the entire meeting. 
Ernie Piper served as an alternate for Gene Burden for the entire meeting. 
Craig Tillery served as an alternate for Bruce Botelho for the entire meet1rg. 

1. Aporoval of the Agenda 

APPROVED MOTION: Approved the Agenda. (Attachment A) 

APPROVED MOTION: Approved June 1. June 16 and August 15. 1995 T"~s:ee 
Council meeting notes (with noted changes to Aug:..sr · 5 
meeting notes). Motion by unidentified. second by Wc,fe 
(Attachment B) 

2. Public Advisory Group IPAGl Report 

APPROVED MOTION: Requested Executive Director and staff to develop cntena to 
differentiate between oil spill·related projects and normal 
operation functions of EVOS Trustee agencies. Critena to be 
reviewed by the PAG. then presented to the Trustee CoLmc!l 
Motion by Williams. no opposition. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



) 

APPROVED MOTION: 

APPROVED MOTION: 

) 

DRAfT 
s:.e,....c:e ..,_arager:~er.t. project 96!00. at 33 ~3~ sec 
tv •:n.ars. second ::Jy Rue. 

Ac:rc\;sa 'Lnd1ng for :he tr.:rd ;::aymer.t c7 3 ~ 2 ....... i~.cr 
E <.en Valdez Restorat1on Reserve fur: a. ::;cc1ec: 
Mot•cn ty v'/rll1ams. second by Wolfe. 

-- . - . ::::::-:::...-

APPROVED MOTION: Approved :nvestment strategy similar to that for ong•r:a1 S2<: 
m1llion reserve deposit. 

APPROVED MOTION: Approved. subject to further review in late September or ear•y 
October. S 1,193.000 for project 96126, Habitat Protection ana 
Acquis1tion Support. These funds will continue work for the 
large and small parcel acquisition and protection process 
wh1ch 1nciudes work for negotiations appra1sals. title searches. 
and hazardous materials surveys. Motion by Wolfe. sec:::no 
by all Tr:.;stee Council members. 

7. Additional Follow-uo Reauested 

Directed the Execut1ve D1rector to establish a small group to review the costs and 
logistics for habitat acquisition. and report back to the Trustee Council with any 
recommended changes. 

Directed the Executive Director to report back to the Trustee Council at a future 
date on the Oil Sp1ll Public Information Center. 

Requested the Executive Director to ensure that the Exxon Valdez Oil Spill aud;t 
include an examination of the transfer and handling of money between funds :n 
order to improve efficiency and maximize interest earnings. 

ReqL;ested that the Executive Director clarify the explanation of the "Adjus:me"tS 
category contained within the ''Past and Estimated Future Uses of :he Cv. 
Settlement Fund" table. 

Meeting adjourned. 
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RESOLlTIO:\ OF THE 
EX.:XO:-< \'ALDEZ OIL SPILL TRL"STEE COC:\CIL 

\\·~.the undcrsi~n~J. July J.uthorizcd ill;.:mbcr::> ~..-1 t"thc Ex .. :'(on ~-uhf!!: Oil Spill Trus~cc 

Council ("Trust¢~ Coun.:il"). atkr ext~nsive re,·iew cmd J.fter consideration of the views Df the 

public. find as follows: 

l. 0\\ners of the small p:ucds idehtitied in the small parcel acquisition process as KE:\ 

10. KE" !.:'. KE:\ 19. KE:\ ~9. KE:\ 3-+. KE"i 54. KE'.: 55. KE'.: 148. KEN 1001. KEN 100~. KE:-.: 

1003. KE:-.: 1004. KE:" 1005. KE:-.: 1006. KE'.; 100<l. KE:-.: 1014, KEN 1015, P\VS 17 and PWS 

5~ hnse indicated an interest in selling those parcels: 

The Trustee Council authorized apprais8.ls of the above identifled small parcels . 

. -\ppraisal:; ha,·e no\\· been completed tor these small parcds or portions of these small parcels which 

ar~ more speciticall' idcntiticd Cit pag~ ~of .-\ttac!lmcnt .-\ tc1 this Resolution (hereinafter referred 

to J.S the "Small PJ.rcds"1 e1nd .1pprowd by the go,crnmem review appraisers: 

3. As set forth at pages 23-25. 32--+ \. .J.f-4 7. 50-57. and 60-69 of Anachment A the 

Small P:ucels have attributes "·hich if they are acquired and protected will restore, replace. enh:mce 

:1nd reh:-~bilitate injured natural resources and the scn·ic-:s pro,·ided by those natural resources 

including important habitat for several species of tish and wildlife for which significant injury 

resulting from the spill has been documented; 

4. Existing laws and regulations, including but not limited to the Alaska Forest Practices 

Act, the Anadromous Fish Protection Act, the Clean Water .-\ct. the Alaska Coastal Management 

.-\ct. the Bald Eagle Protection Act and the Marine \>lammals Protection Act, are intended. under 

normal circumstances, to protect resources from serious adverse affects from logging and other 

-----. 
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scientists 311d oth..:'r rc::>uurc.:! sp'-'<..:i~lists agrc~ th:1t. in th~i.r best professional j udgmem. prot~Lt!t )r: . · · 

habitat in the spill affected :1r~a to [~,·ds abo,·e and beyond that provided by existing 11''· c.::~ 

regulation wii\ hJ,·e a beneticictl e1t"f"ct on reco,·erY of injured resources and lost or diminis''" ~ 

5. ["here has been "idesrread public support tor the protection of these Small Parce;;: 

::md 

6. rhe purchJse ,,f the Small Parcels is an appropriate means to restore a portion,)[ t~.e 

injured resources anJ ser' ices in the oil spill area. 

\"! iEREf'ORE. "C resoh·e to provide ti.Jnds tor the State of .-\Iaska or the L"n::c·~ 

States ,,f .-\merica. as ap['licablc. tc' •)ffer to purchase and. it' the ofths are accepted. to purchase~·: 

the Selkrs" rights .mJ interests in the Small Parcels f.:.E'-: 1<). f.:.E\" 12. U'-: 19. KE\" 29. f.:.E'-. .. :~. 

U\" 5-+. KE\" 55. KE\" l.JS. f.:.E\" 1001. f.:.E" 1002. U\" 100:0. f.:.E'-: lOO-t. UN \005. U\" \ 1) " 

KE'-: 1009. u;..; ltj\.J. f.:.E" \015. PWS 52. Lots 5 through 1\.and Lot30. Block lOofPlat s:-:: 

of PWS 17 as identified in Attachment A and to provide funds necessary for closing cos:s 

recommended by the Executive Director of the Trustee Council\ "'Executive Director") and appro,·cJ 

by the Trustee Council and pursuant to the following conditions: 



) 

I J. I 

KE~ 10 5320.000 
KEN 12 5-150.000 
KEN 19 52.60.000 
KEN29 s 1.2 00.000 
KEN 3-\ 5600.000 
KEN 5-\ S::'.320.0t)IJ 
KE?--1 55 52-1-\.00U 
KE~ 1-\8 S 1.650.0t)O 
KEN 1001 S672.00U 
KEl'i 1005 S50.00U 
KEN 1006 s 1.835.000 
KE~ 1009 S-18.000 
KEN 101-\ $211.000 
KEC.: 1015 S53l.OOO 
PWS 17 S3l O.OOtl 
P\VS 52 s l50.tl00 

-. 

purchase J.greement is not cxc<:ut.:d by D~.:.::::b.:r 15. I 996. 

i.b 1 four million dollars 1 S-l.OOtJ.OOO I is prcwided towards the rur.:has.: ,,f rh~ K~::~: 

);atiws .-\ssociation lands substanti:lily as dcscribe<i in .-\rudu::cnt B including KE'-. i "' ':. ~!·.:·. 

1003. and KE\ 100-\. These three small parcels must be J.cquircd at the tim.: any rorti,,n .,;·:i:c 

funds authorized by this subparagraph are expended. AuthoriZJ.tion for funding tl.1r th~;;~ 

acquisitions shall terminate if a purchase agreement is not executed by December 15. 1998. 

(c) disbursement of these funds by the District Court: 

(d) a satisfactory title search is completed by the acquiring government and the Seller;, 

willing and able to convey fee simple title by warranty deed except that with r~specr to parcel KE'-. 

3 
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on the land without the express agreem~nt of the aquiring gu,·emment prior to purchase: 

I fl :1 satisfactory hanrdous materials SU!"';ey is completed; 

Title to the LanJ cc'n,·eyeJ tc' the Sl:lle c>r the United States of .-\merica sh:1ll r~ 

subject to the conJitions that unless othc~'-'i>~ agr~ed to by the Trustee Council there shall be,,, 

conunercial timber harvest orr the Small Parcds nor am· other commercial use of the Small Parce:, 

cxc~pting such limited conun~r~iJ.l us~ a.s mJ.y b..:: C('r.sistcnt ,,·ith state and federal [a,,· and the ~~._'.:.:.ls 

t.'f rc::itl'f<.llion wits pr~spill conJition uf ..:ny n..lturai r~sourcc injured. lost. 0r destroyed as arc:::;.::: 

injurcJ. [tJSt or Jestroyed resoun.:t.:s an~ :.1ffcctcd :::cn·ices 35 described in the \1emorandurn . .: 

.-\greement :mJ C:msent Decree betweerr the l"nited St:Hes arrd the State c'f .-\Iaska entereJ .-\u~•-:s: 

28. l CJ9! i""\lUX"l :1nd the Restoratiorr Plan as appro,·ed by the Trustee Council 1·-Restc'r:t::. •:: 

Plan""). Cown:1nts to implement these conditions shall be subject to the approval otTnited St:ltes 

Department of Justice and the Alaska Department of Law. 

It is the intent of the Trustee Council that any facilities or other developmerrt on the 

Small Parcels by the acquiring government will be of limited impact and in keeping with the existing 

character of the land and restoratiorr objectives of the Restoration Plarr and the MO.-\. 



KE\ 19. KE\ ~9. K.E\ ~~- 0:. 1 '· '' c.;.l'\ :~s. KL\ ''''''· KE\ l<JU'. Kl'\ il)i)b. KL\ ''"'~ 

KE\ 1015, P\\'S 17. anJ P\\.S 52. ti:~ DcpJ.rtment of th~ lnt~rior and the Executiw Director tt)r 

Small Parcels K.E\ 5-t. K.E\ 1002. Ki:\ !<J<l~. anJ KE\ 11)(1-1, and th~ l'nitcd States D~panm~nt 

c•tA.griculrure and the Executilc Direct,•r r·c,r Sm:1ll Pared KE\ 1014. respecti,·eiy. that the terms 

J.I1d conditions set tL)rth herein ..1r:J in ::-,~ purch:~s.: J:;r\?~mcnts ha\·e b~en satisti.ed. \\·e request th;;! 

.-\Iaska Department of La11 ,1nJ ti:e .-\«istant .-'cttc•mc,. General of the Em·iwnment and \atural 

Resources Di1·ision of the l·.s. Depart;:1c:n 0f Justice tc' p~titi0n the District Court for "·ithdrawal 

the time of closing . .-\s purch.tsc .t;rcc:::c:tt> .trc Cc'm::-k:e-: tor particular parcels "·e requ~st that tile 

D~partment of Law anJ the Dcp.tr:m~:H ,,f Justice ;:-ctiti0n the District Court tc•r Jisbursement,,r· 

joint funds in the District Court Registry anJ no aJJiti0nal amuums or im~r~st are herein authorized 

to b~ paid to the Sellers from such joint funds. 
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RESOLUTION OF THE 
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 

f'/1ove to authorize the negotiators to offer the KIB $42 million for purchas-e 
of fee simple title for the KIB interests in its land on Shuyak Island (comprising 
approximately 25,665 acres) to be paid over 7 years at a schedule to be agreed 
upon by the parties. The negotiators are to work with the KIB to, as quickly as 
possible, arrive at a purchase agreement and come back to the Council with a 
resolution and purchase agreement for its approval. 

Adcpted November 20, 1995 

.(_ 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 "G" Street, Anchorage, AK 99501 
Phone: {907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: 

THROUGH: 

Trustee Council 

Molly McCammon 
Executive Director 

FROM: ~~ 
Administrative Officer 

EXXOIJ VALDEZ ClL SPILL 
TRUSTEE C')UNCIL 

ADI.HNISTRATIVE RECORD 
DATE: December 7, 1995 

RE: Financial Report as of November 30, 1995 

Attached is the Statement of Revenue, Disbursements and Fees, and accompanying 
notes for the Exxon Valdez Joint Trust Fund for the period ending November 30, 1995. 

The following is a summary of the information incorporated in the notes and contained 
on the statement. 

Joint Trust Fund Account Balance 
Less: Current Ye_ar Commitments {Note 5) 
Less: Restoration Reserve Balance (Note 6) 
Plus: Adjustments (Note 7) 

Uncommitted Fund Balance 

Plus: Future Exxon Payments (Note 1) 
Less: Remaining Reimbursements (Note 3) 
Less: Remaining Commitments (Note 8) 

Total Estimated Funds Av€1ilable 

$ i 06,587.483 
$24,456,000 
$36,000,000 

$310.878 

$420,000,000 
23,300,000 

$36.091.667 

$46,442,361 

$407,050,694 

If you have any questions regarding the information provided please give me a call at 
586-7238. 

attachments 

cc: Restoration Work Force 
Bob Baldauf 

Trustee Agencies 
State of Alaska: Departments of Fish & Game. Law. and Environmental Conservation 

United States: National Oceanic & Atmosphuric Administration. Oepanments of Agriculture and Interior 
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NOTES TO THE STATEMENT OF REVENUE, DISBURSEMENTS AND FEES 
FOR THE EXXON VALDEZ JOINT TRUST FUND 

As of November 30, 1995 

1. Contributions - Pursuant to the agreement Exxon is to pay a total of $900,000,000. 

Received to Date 
Future Payments 

$480,000,000 
$420,000,000 

-<:::.... ._. 'J ., ' ~-

2. Interest Income - In accordance with the MOA, the funds are deposited in the United 
States District Court, Court Registry Investment System (CRIS). All deposits with CRIS 
are maintained in United States government treasury securities with maturities of 1 00 
days or less. Total earned since the last report is $386,314. 

3. Reimbursement of Past Costs - Under the terms of the agreement, the United States and 
the State are reimbursed for expenses associated with the spill. The remaining 
reimbursements represents that amount due the State of Alaska. 

4. Fees- CRIS charges a fee of 10% for cash management services. Total paid since the 
last report is $38,631. 

5. Current Year Commitments- Includes $12.456,000 for the Alaska Sealife Center and 
the following land payments. 

6. 

.., 
'. 

Seller 
Koniag, Incorporated 
Akhiok-Kaguyak 

Amount 
$4,500,000 
$7,500,000 

Due 
September 1996 
September 1996 

Restoration Reserve - The total in the Restoration Reserve is $36,000,000. 

Adjustments - Undei teims of the Agieement, both interest earned on previous 
disbursements and prior years unobligated funding or lapse are deducted from future 
court requests~ Unreported interest and lapse is summari:zed below. 

United States 
State of Alaska 

Interest 
$48,676 

$262,202 

lapse 

8. Remaining Commitments - Includes the following land payments. 

~ 
Seal Bay 
Akhiok-Kaguyak 
Koniag, Incorporated 
Koniag, Incorporated 

C:\WPWIN60\WPOOCS\FR1 1 9S.WPO 

Amount 
$3,091,667 
$7,500,000 
$9,000,000 

$16,500,000 

lli!.e. 
November 1996 
September 1997 
September 1997 and 1998 
September 2002 



'.) STATEMENT OF REVENUE. DISBURSEMENl)ND FEES 

REVENUE: 

Con"tributions: (Note 1 J 

Contributions from Exxon Corporation 

Less: Credit to Exxon Corporation for 

clean-up costs incurred 

Total Contributions 

Interest Income: CNote 2) 

Exxon Corporation escrow account 

Joint Trust Fund Account 

Total Interest 

Totc:lf Revenue 

DISBURSEMENTS: 

Reimbursement of Past Costs: (Note 31 

State of Alaska 

Uni'ted States 

Total Reimbursements 

Disbursements from Joint Trust Account: 

State of Alaska 

United States 

Total Disbursements 

FEES: 

u.s. COurt Fees (Note 4) 

Total Disbursements and Faes 

Increase (decreasaJ in Joint Trust 

Joint rrust Account Balance. 

beginning balance 

Joint Trust Account Balance, 

end of period 

Current Yaar Commitments: !Note 5t 

Restoration Reserve: {Nota 6) 

Adjustments: (Note 71 

Uncommitted Fund Balance 

Remaining Reimbursements (Note 3) 

Remaining Commitments: (Note 8) 

Total Estimated Funds Available 

FS.XLW RDF 

EXXON VALDEZ OIL SPILL JOINT TRUST FUND 
As of November 30. 1995 

1993 

250,000.000 
139,91 3.6881 

210,086,312 

1,378,000 

1,378,000 

211.464,312 

29,000,000 

36,117,165 

65,117,165 

18,529.1 13 

9,105.881 

27,634,994 

154,000 

92,906,159 

118,558,163 

24,530,41 1 

1 43,088,564 

1994 

70.000.000 

70,000.000 

3.736,000 

3.736.000 

73.736.000 

25,000.000 

6,271,600 

31.271 ,BOO 

44,546.266 

6.008.387 

50,554,653 

364.000 

82,190.253 

18,464.2531 

143,088,564 

134,63 ... 31 1 

1995 

70,000.000 

70.000,000 

5,706,666 

5,706,666 

75,706,666 

2,697,000 

2.697,000 

29.469,669 

"8.019.928 

77,489,597 

586,857 

80,773.454 

(5,066,7881 

1 34,63".31 1 

129,567,523 

To Date 

1995 

0 

0 

905.141 

905,141 

905,141 

0 

0 

15.794,667 

8,000,000 

23.794,667 

90.514 

23,885,181 

122.980,040) 

129,567,523 

106,587.483 

Cumulative 

Total 

480,000.000 
139.913.6881 

440,086,312 

831.233 

12,321.807 

13.153,040 

453,239,352 

83,267.842 

69,812,045 

153,079.887 

114,898,915 

77,454,696 

192,353.611 

1,218,371 

346.651,869 

106,587,483 

124.456,000) 

(36,000,0001 

310,878 

46,442,361 

123.300.0001 

136,091,6671 

407,050,694 

12/7/95 9:39AM 
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TO: Exxon Valdez Oil Spill Trustees 

FROM: 

DATE: December 8, 1995 

RE: 1996 Work Plan 

I am writing to voice my concerns for projects in the 1996 Work Plan with fundlng to be decided 
during your upcoming meeting. · 

The 1995 fishing season in Prince William Sound once again saw a disastrous return of Pink 
Salmon to the western region. Wild stock and hatchery stock actual returns fell extremely short of 
anticipated returns. In addition the initial results ofthe fall Pacific Herring survdy show'that the 

' drastic decline of the stock may have slowed, but the stock biomass is still preciijitously low and 
most likely no fishery will occur again in 1996. The environmental and economiq effects of these 
shortfalls are being felt throughout the region. In PWS, pink salmon and herring )as injured species 
and commercial fishing as an injured service can hardly be said to be recovering./ I applaud the 
Trustee CoWlcil for the pink salmon and herring projects such as Otolith Mass Marking and the 
Sound Ecosystem Assessment Plan that have been funded. But I believe more wprk still needs to 

be done, we are at the heart of the oil spill impacted area and we are still suffering. 

Recently I attended the Pink Salmon/Genetics review for past and proposed pro~ects. I was truly 
disturbed at what I see happening. The genetic research going on is very esoteti<; and being 
concentrated in the hands of a few. The molecular genetics work on mitochondrial DNA, 

, I 

searching for oil damaged loci and the genetic mapping (96191, 96190 and 961~6) may be 
scientifically great work, but these studies appear to be research for research's s:ike with little 
practical application to restoration of EVOS injured resources. I am also very concerned that if 

' and when pink salmon genes are successfully mapped, the state geneticists willlldopt this 
combination as standard and attempt to preserve it, in spite of clear evidence th~~ management 
and harvest strategies have already altered the genetic makeup of salmon. 

I heard several researchers say they realize that this research has little applicatior to restoration 
but that it will leave a "legacy" of knowledge. Believe me, this sort of "empire b\lilding" does not 
sit well with the public. With the construction of the Seward Sealife Center, it appears that these 
genetics programs are being funded in order to justify the infrastructure. I belieVe that projects 
such as 96093B at least propose to look at actual gene flow in Prince William S~und, have more 
relevance to restoration of species injured in PWS. This work should be advocalfd and funded. 

; 

As a final comment I realize that there have been problems with project 96093d but the intent is 
very good. The diversion of harvest effort of pink salmon away from western PWS may be one of 
the best means of restoring injured wild stocks in that area. I would ask the Tru~tee Council to be 

- ' -· '\../ 
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proactive and request proposals in the 1997 Invitation to Bid package for projecjt.s to remote 
release hatchery stocks out of western PWS. The Prince William Sound Aquaculture Corporation 
has worked with the Regional Planning Team and has come up with acceptable !)!mote release 
sites. This type of project is necessary and should be encouraged. I also urge th~ Trustee Council 
to encourage herring restoration projects similar to the one that ADFG and the Kodiak Area 
Native Association proposed in 1992. i 

~you ~G\! time and effort, 

Thea Thomas 
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PHONE COMMENT LOG 

Affiliation Phone Address 

Add to mailing list?. Yes __ No X Newsletters only __ Technical Docs+ __ 

Date of call: ;:;;_/s/q5 Comment taker: /[)v'f /(); .. ~a/Y'..OY\..1 
Subject of comments: --""xirA~i+-4(.<.1-io:..'L::l..---~yt~. -2A~.::r.M..::!-(4f__._; -----------

Comments: 
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Forest Forever/Eyak Rainiorest Preservation Fund 

Dear Exxon Valdez Oil Spill Trustees Council, 
I want to save up to 70,000 acres of ancient rainforest in Prince William Sound 

by supporting a timber buyback of Eyak Corp. land in imminent threat of 
clearcut in Orca Narrows. I support a timber rights purchase plan proposed by 
the Eyak Rainforest Preservation Fund and the Coastal Coalition. I want this 
Forest Forever deal negotiated and signed NOW to prevent logging on this land 
in perpetuity. 

Phase One of this deal would empower the trustees council to purchase timber 
rights from the Eyak Corp. so that logging never occurs in this ancient rainforest. 
Phase Two of the deal would create a three-year moratorium on current land-use . 
rules to negotiate the finer details of the Forest Forever plan; allowing the · 
federal government, concerned citizens, and the Eyak shareholders a chance to 
iron out the legal terms (i.e. conservation easements) for how the land would be 
protected and managed. 

Respectfully, 

Forest Forever/Eyak Raillforest Preservation Fund 

Dear Exxon Valdez Oil Spill Trustees Council, 
I want to save up to 70,000 acres of ancient rainforest in Prince William Sound 

by supporting a timber buyback of Eyak Corp. land in imminent threat of 
clearcut in Orca Narrows. I support. a timber rights purchase pian proposed by 
the Eyak Rainforest Preservation Fund and the Coastal Coalition. I want this 
Forest Forever deal negotiated and signed NOW to prevent logging on this land 
in perpetuity. 

Phase One of this deal would empower the trustees council to purchase timber 
rights from the Eyak Corp. sothatloggingneveroccurs in this ancient rainforest. 
Phase Two of the deal would create aiM-ee-yearmoratorium on current land-use 
rules to negotiate the finer detai18<8f the Forest Forever plan; allowing the 
federal government, concerned citize;s, and the Eyak shareholders a chance to 
iron out the legal terms (i.e. conservation easements) for how the land would be 
protected and managed. 

Respectfully, 
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1996 RESTORATION WORKSHOP 
January 16-18, 1995 

Captain Cook Hotel, Anchorage 

s.a. 7. If, 'f 

[12/06/95 draft] 

Day 1 - Tuesday (16th) 

8:00am 

9:00 

9:45 

10:30 

11:00 

12:00 pm 

1:15 

2:00 

3:00 

3:30 

5:30-7:00 

Registration 

Introduction & Annual Report on EVOS Program 
Molly McCammon 

Traditional Ecological Knowledge and Science: 
Successful Examples 
Larry Merculieff 
(2nd speaker to be determined) 

Break 

Traditional Ecological Knowledge and Science: the EVOS 
Restoration Program 
(Speakers/panel members to be determined) 

Buffet Lunch (in hotel) 

Integrating EVOS Science: Ecosystem Linkages 
Robert Spies 

Subsistence and Archaeology 
Session Chair: Martha Vlasoff 

Break 

Environmental Characterization and Lower Trophic Levels 
Session Chair: Ted Cooney 

Reception and Poster Session (in hotel) 



Day 2 - Wednesday (17th) 

8:00am 

9:45 

10:15 

11:15 

12:00 pm 

1:00 

2:00 

3:00 

3:30 

Higher Trophic Levels - Forage Fish, Salmon, and Herring 
Session Chair: Alex Wertheimer 

Break 

Higher Trophic Levels - Mammals 
Session Chair: Kathy Frost 

Higher Trophic Levels - Birds 
Session Chair: David Duffy 

Buffet Lunch (in hotel) 

Birds (continued] 

Ecosystem Structure and Functions 
Session Chair: Don Schell 

Break 

Disease, Ecotoxicology and Oiling 
Session Chair: Stanley Rice 

2 
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Day 3- Thursday (18th) 

8:00am 

9:30 

10:00 

10:30 

12:00 pm 

1:30 

2:00 

3:00 

3:15 

Fisheries Management, Stock Identification, and Resource 
Supplementation 
Session Chair: Mark Willette 

Information, Science Management, and Administration 
Molly McCammon 

Break 

Updating the Injured Species List and Recovery Objectives 
(Concurrent Sessions with Pis and others providing suggestions) 

Lunch (on your own) 

Alaska Sealife Center and EVOS Science 
Mike Castellini 

Reactions from Peer Reviewers 
("Core" peer reviewers in a panel format) 

Closing Remarks 
Molly McCammon 

Adjourn 

3 
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Exxon Valdez Oil Spili Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

FROM: 

T<M!e' Co=dl J EXXQ~J ·~u~~.;;.:~;~ (.·iL. SP;L:_ 
t:~USTt::: C·)U>1G!L 

Af)l,'i !N!STR!\TiVC: RECORD 

DATE: 

Molly McC~, Executive Director 

12/8/95 

SUBJ: Public Information and Communications Analysis 

In response to requests from the Public Advisory Group as well as discussion 
by the Trustee Council, the staff has been working to critically evaluate our 
public information and communication efforts. This includes on-going work 
with the PAG's Ad Hoc Information Subgroup. 

Attached you will find two working documents: 

1. a Draft EVOS TC Communications Analysis (dated 7/19 /95); and 
2. an Analysis of Trustee Communications with the General Public (dated 

12/6/95). 

These materials were prepared for the P AG Information Subgroup to assist in 
their review of current efforts. 

As we continue to critically evaluate our effort to effectively communicate 
information concerning the Trustee Council restoration program, I look 
forward to your thoughts and suggestions. 

attachments 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Eiwironmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



J DRAFT 
Draft EVOS TC Communications Analysis 7/19!95 

• The Goal: 

An informed public 

• with the information needed to come to conclusions about the 
status of resources injured by the spill, and 

• with the knowledge and understanding necessary to aid the 
restoration of injured resources and services by providing the 
Trustee Council with feedback on restoration activities. 

• Objectives: 

The primary audiences for EVOS information are resource managers, scientists 

and the general public, including educators and the media. The overall objective 

is to inform the primary audiences about the restoration program in a timely 

manner in comprehensible, useful forms so that they are able to understand and 

form opinions regarding the merit of activities and proposals. 

General public 

Trustee Council staff will: 

• Provide advance notice of public meetings, availability of documents, 

comment periods, and other aspects of the restoration program so that 

members of the public are able to participate and provide feedback to the 

Trustee Council. 

• Provide opportunities for public comment at public meetings of the Trustee 

Council and the Public Advisory Group. 

• · Prepare and distribute widely documents and informational materials such as 

the Annual Status Report, newsletters, and draft documents for public 

review. 

• Encourage members of the public to participate in relevant workshops, 

conferences and technical sessions. 

• Invite the general public to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Work cooperatively with journalists to assure that accurate information is 

made available for dissemination via print and electronic media. 



DRAFT EVOS TC Communications Plan 
7/19/95 

J 
Page 2 

• Respond promptly to queries and requests for information from the public, 

educators and journalists. 

Resource Managers 

Trustee Council staff will: 

• Work cooperatively with the Restoration Work Force to keep resource 

managers informed of restoration activities. 

• Encourage relevant resource managers and scientists to participate in 

conferences, workshops and technical sessions to facilitate information 

exchange, integration of project activities and cooperation among researchers. 

• Distribute and/or provide notice of availability of technical reports and other 

documents relevant and useful to resource managers. 

• Invite resource manager review of draft work plans and other documents out 

for public comment. 

• Invite resource managers to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Respond promptly to queries and requests for information from the resource 

managers. 

Scientists 

Trustee Council staff will: 

• Encourage participation of interested scientists in conferences, workshops and 

technical sessions to facilitate information exchange, integration of project 

activities and cooperation among researchers. 

• Distribute and/ or provide notice of availability of technical reports and other 

documents relevant and useful to scientists. 

• Invite scientific review of draft work plans and other documents out for 

public comment. 

• Invite scientists to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Respond promptly to queries and requests for information from scientists. 



J 
DRAFT EVOS TC Communications Plan 
7/19/95 

Current Communication Activities 

Page 3 

The subject matter to be communicated currently includes information about: 

• The Exxon Valdez oil spill and its effects in general; 

• the progress of recovery of injured resources and services in the spill­
affected areas; 

• restoration, research and monitoring, and habitat protection actions 
completed or initiated under the mandate of the civil settlement to restore 
injured resources and services; 

• information gained about injured resources and services in the spill affected 
area as a result of restoration activities; 

• opportunities to provide comments on components of the restoration 
program; and 

• Trustee Council actions. 

Opportunities for information exchange with the audience members are currently 

centered in three main areas: 

• Trustee Council Restoration Office, which includes the Public Information 
Office, 

• Oil Spill Public Information Center, and 

• Database of Project Information/Geographic Information System (in 
development). 

Current EVOS TC Communication 
Products or Actions 

• Public Meetings 
Trustee Council meetings (including public 
testimony) 

PAG meetings (including public testimony) 

Community meetings 

• Conferences, Workshops and 
Technical Sessions 

Primary Audience 

Secondary Audience 

General Scientists 
Public 

Resource 
Managers 

------------------------------
Exxon Valdez Oil Spill Symposium (February 
1993) 

Annual Restoration Workshop -



DRAFT EVOS TC Communications Plan 
7/19/95 

Peer Review Workshops & Review Memos 

Sockeye 

Herring 

Genetics 

SEA Program 

APEX 

Hydroacoustics 

Geographic Information Systeml 

Other workshops 

• Reports and Publications 
Restoration Plan 

Project Reports 

Final/Annual Project-Reports 

Detailed Project Descriptions 

Detailed Budgets 

Quarterly Project Status Report 

Database of Project Information (In 
development)l 

Work Plan Documents 

Invitation/Restoration FY96 and Beyond 
("raspberry book") 

Draft Work Plan 

Final Work Plan 

Habitat Program Reports 

Large Parcel Habitat Report Vol. I and II 

Small Parcel Habitat Report Vol. Ill 

Other Reports and Publications 

Science for the Restoration Process (April1994) 

Five Years Later: What Have We Learned? 
(March 1994) 

Marine Mammals and the Exxon Valdez (1994) 

Scientific Journal Publications 

Exxon Valdez Oil Spill Symposium Abstract 
Book (February 1993) 

Page 4 
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DRAFT EVOS TC Communications Plan 
7/19/95 

Exxon Valdez Oil Spill Symposium 
Proceedings (Publication expected in 1995) 

Financial Reports 

Annual Status Reports 

• Public Information and Community 
Involvement 
Public Information Office 

Restoration Update newsletter (bi-monthly) 

Press contacts 

Press Releases and Public Service 
Announcements 

Preparation of Annual Status Report 

Response to general inquiries 

Oii Spiii Pubiic iniormation Center(OSPIC) 

Specialized EVOS library collection 

Repository/distribution of final project reports 

Maintains Trustee Council administrative record 

Interlibrary loan requests 

Response to general inquiries 

Annual Oil Spill Region Community 
Meetings 

Community Involvement/Traditional 
Knowledge Project2 

Miscellaneous Correspondence 

1 Part of the FY 95 Information Management System Project (95089) 
2 FY 95 Project 95052 

Page 5 



DRAFT 

Analysis of Trustee Council Communications 
with the General Public 

December 6, 1995 

Background 
In June 1995, the Public Advisory Group formed an Ad Hoc Information 
Subgroup to review the Trustee Council's public information and 
communication program and make recommendations for information 
management and distribution. After discussion of communication options, 
goals and objectives, the group agreed there needs to be a clearer definition of 
goals for getting information to and from the general public, and for subsets 
of the general public. 

·•· The group identified seven important subsets within the broad category 
general public. These were: 

• oil spill community residents 

• user groups 
• non-spill area Alaskans/others 
• students (K-12 as well as college students) 
• educators 

• media 

• tourists and visitors 
• library patrons 
• other libraries. 

This analysis examines each subset in terms of communication products 
currently produced to determine how that element of the general public is 
being served. 

Oil Spill Community Residents 
Communities in the oil spill region represent a primary target audience for 
much of the information and communication efforts undertaken by the 
Trustee Council. These efforts include community meetings, the series of 
documents which make up the annual work plan cycle, the Restoration 
Update newsletter and community bulletins, annual status report, and access 
to the OSPIC collection. In addition, a new series of short radio programs on 
restoration projects and science produced by the Prince William Sound 



) 
General Public Communication Analysis 

December 6, 1995 
Page2 

Science Center recently debuted on public radio stations in Prince William 
Sound and the Kenai Peninsula area. 

Trustee Council staff maintain a mailing list with almost 2,500 entries. 
Approximately 2/3 of the mailing list addresses are within Alaska, 1/3 are 
outside, and some 20 entries are international, mostly in Canada. Individuals 
or agencies who ask to be put on the mailing list receive the Restoration 
Update newsletter, annual status report, and the annual draft work plan. 
Upon request, persons on the mailing list may also receive technical 
documents. 

Through a contractual arrangement with the Chugach Regional Resources 
Commission, a Community Facilitator was recently hired to enhance and 
maintain communications with the spill area communities as part of the 
Community Involvement/Traditional Knowledge (project 96052.) The 
Community Facilitator provides information on restoration activities twice 
monthly to each village and community, and will be working closely with the 
Public Information Office to develop Community Bulletins on restoration 
activities of particular interest to specific communities. Local facilitators to act 
as liaisons have been hired in three communities. A total of nine part-time 
facilitators from area communities are expected to be on board when the 
project is at full staffing. 

Spill community members may also readily avail themselves of Trustee 
Council meetings via teleconference, or by contacting members of the Public 
Advisory Group from their community or region. Information is also 
available by accessing the database on project information (when complete), 
the Trustee Council's world wide web site on the Internet, a number of 
documents via OSPIC or interlibrary loan such as the habitat reports, 
Symposium Proceedings, financial reports and scientific journal publications. 
Community members may also learn of research findings and activities of the 
Trustee Council and restoration process through news stories in local and 
state-wide media. 

In addition, community members with questions on restoration issues 
receive answers by calling or writing the Public Information Office, OSPIC, or 
Trustee Council staff. 

Resource User Groups 
People who use the injured resources and the services they provide, whether 
or not they live directly in the oil spill area, are another primary target 
audience. This group might include subsistence fishers and hunters, 
commercial fishers, and individuals and businesses which take advantage of 
the recreational opportunities in the spill region. 
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Communication products which serve the spill area communities also target 
user groups, since many resource users are also spill area residents. These 
products include the community meeting series, annual status report, annual 
work plan documents, newsletter and community bulletins. User group 
members who live outside the spill area may also receive information about 
restoration activities through targeted news publications, such as the Alaska 
Fisherman's Journal, which has carried news stories regarding status and 
restoration of Prince William Sound fisheries. 

Non-Spill Area Alaskans/Others 
While Alaskans who live outside the spill area and citizens outside Alaska 
are not as directly targeted as residents of the spill area, there are still a 
number of communication options available to this audience. These include 
attending Trustee Council meetings or P AG meetings, if the Alaskan lives in 
Anchorage, or participating via teleconference from any Legislative 
Information Office site. Information about Trustee Council meetings is made 
available to the State of Alaska Legislative Information Office staff 
throughout the state, and Trustee Council staff would honor a request to 
participate in a teleconference meeting from anywhere in the state. During 
every series of community meetings, a public meeting is held in Anchorage, 
as well, and advertised in the Anchorage media. 

Trustee COLmcil staff are developing a contract to provide a radio program 
statewide through the Alaska Public Radio Network similar to the Prince 
William Sound-specific program already underway. The program will inform 
Alaskans about a variety of issues related to restoration of the spill. 

The newly inaugurated World Wide Web page originated and maintained by 
OSPIC staff is currently receiving approximately 30 requests for additional 
information weekly. The Web page includes information on the status of 
resources, current restoration activities, the Trustee Council, general 
information on the oil spill, and includes a limited number of photographs 
related to the spill. The web page is also linked to a number of other sites, and 
additional linkages are being created as they are identified. The OSPIC 
collection can also be accessed outside Anchorage via the statewide online 
library catalog or through the Western Library Network library catalog. 

Students (K-12 and college)/Educators 
The main avenue for satisfying information needs of students and educators 
is through the Oil Spill Public Information Center. The OSPIC handles 
requests for information on a wide variety of topics related to the spill, 
responding to requests from the U.S. and abroad for printed materials, books, 
reports, photographs and videotapes. 
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Print and electronic news media primarily access information about Trustee 
Council actions and restoration activities through either the Public 
Information Office or through OSPIC. The Information Specialist keeps 
reporters informed through personal phone calls, public service 
announcements and by including media representatives who express 
interested in the mailing list. 

OSPIC also serves as a major resource for background information, especially 
for reporters who may be new to the issues related to restoration and the oil 
spill. A media survey conducted of reporters in major Anchorage and Alaska 
outlets in 1994 indicated reporters' needs were being met and that they were 
satisfied with their access to information. 

Tourists & Visitors/Library Patrons/Other Libraries 
For purposes of analysis, these three audiences are grouped together because 
most of their information needs are presently being met by the Oil Spill 
Public Information Center. Tourists and visitors to Alaska are directed to 
OSPIC when making inquiries about the oil spill at the visitors bureau, at 
state or federal agencies or at another Alaska library, or because they see the 
identifying signs outside the building. Library patrons may seek out OSPIC 
through references in the statewide online library catalogs, the world wide 
web page, referrals from other libraries or referrals from other individuals 
who are familiar with OSPIC resources. Other libraries primarily access OSPIC 
through interlibrary loan requests. 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: Trustee Council 

FROM: 

DATE: 12/8/95 

SUBJ: Public Information and Communications Analysis 

In response to requests from the Public Advisory Group as well as discussion 
by the Trustee Council, the staff has been working to critically evaluate our 
public information and communication efforts. This includes on-going work 
with the PAG's Ad Hoc Information Subgroup. 

Attached you will find two working documents: 

1. a Draft EVOS TC Communications Analysis (dated 7/19 /95); and 
2. an Analysis of Trustee Communications with the General Public (dated 

12/6/95). 

These materials were prepared for the. P AG Information Subgroup to assist in 
their review of current efforts. 

As we continue to critically evaluate our effort to effectively communicate 
information concerning the Trustee Council restoration program, I look 
forward to your thoughts and suggestions. 

attachments 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 
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DRAFT 
Draft EVOS TC Communications Analysis 7/19/95 

• The Goal: 

An informed public 

• with the information needed to come to conclusions about the 
status of resources injured by the spill, and 

• with the knowledge and understanding necessary to aid the 
restoration of injured resources and services by providing the 
Trustee Council with feedback on restoration activities. 

• Objectives: 

The primary audiences for EVOS information are resource managers, scientists 

and the general public, including educators and the media. The overall objective 

is to inform the primary audiences about the restoration program in a timely 

manner in comprehensible, useful forms so that they are able to understand and 

form opinions regarding the merit of activities and proposals. 

General public 

Trustee Council staff will: 

• Provide advance notice of public meetings, availability of documents, 

comment periods, and other aspects of the restoration program so that 

members of the public are able to participate and provide feedback to the 

Trustee Council. 

• Provide opportunities for public comment at public meetings of the Trustee 

Council and the Public Advisory Group. 

• Prepare and distribute widely documents and informational materials such as 

the Annual Status Report, newsletters, and draft documents for public 

review. 

• Encourage members of the public to participate in relevant workshops, 

conferences and technical sessions. 

• Invite the general public to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Work cooperatively with journalists to assure that accurate information is 

made available for dissemination via print and electronic media. 
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• Respond promptly to queries and requests for information from the public, 

educators and journalists. 

Resource Managers 

Trustee Council staff will: 

• Work cooperatively with the Restoration Work Force to keep resource 

managers informed of restoration activities. 

• Encourage relevant resource managers and scientists to participate in 

conferences, workshops and technical sessions to facilitate information 

exchange, integration of project activities and cooperation among researchers. 

• Distribute and/ or provide notice of availability of technical reports and other 

documents relevant and useful to resource managers. 

• Invite resource manager review of draft work plans and other documents out 

for public comment. 

• Invite resource managers to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Respond promptly to queries and requests for information from the resource 

managers. 

Scientists 

Trustee Council staff will: 

• Encourage participation of interested scientists in conferences, workshops and 

technical sessions to facilitate information exchange, integration of project 

activities and cooperation among researchers. 

• Distribute and/ or provide notice of availability of technical reports and other 

documents relevant and useful to scientists. 

• Invite scientific review of draft work plans and other documents out for 

public comment. 

• Invite scientists to submit restoration ideas and projects as part of 

development of the annual work plan. 

• Respond promptly to queries and requests for information from scientists. 
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The subject matter to be communicated currently includes information about: 
• The Exxon Valdez oil spill and its effects in general; 

• the progress of recovery of injured resources and services in the spill­
affected areas; 

• restoration, research and monitoring, and habitat protection actions 
completed or initiated under the mandate of the civil settlement to restore 
injured resources and services; 

• information gained about injured resources and services in the spill affected 
area as a result of restoration activities; 

• opportunities to provide comments on components of the restoration 
program; and 

• Trustee Council actions. 

Opportunities for information exchange with the audience members are currently 

centered in three main areas: 

• Trustee Council Restoration Office, which includes the Public Information 
Office, 

• Oil Spill Public Information Center, and 

• Database of Project Information/Geographic Information System (in 
development). 

Current EVOS TC Communication 
Products or Actions 

• Public Meetings 
Trustee Council meetings (including public 
testimony) 

PAG meetings (including public testimony) 

Community meetings 

• Conferences, Workshops and 
Technical Sessions 

Primary Audience 
Secondary Audience 

General Scientists Public 
Resource 
Managers 

---------- ----------
Exxon Valdez Oil Spill Symposium (February 
1993) 

Annual Restoration Workshop 
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-""' ) Peer Review Workshops & Review Memos 
·. 

Sockeye 

Herring 

Genetics 

SEA Program 

APEX 

Hydroacoustics 

Geographic Information Systeml 

Other workshops 

• Reports and Publications 
Restoration Plan 

Project Reports 

Final/Annual Project Reports 

Detailed Project Descriptions 

\ Detailed Budgets 

_ __) Quarterly Project Status Report 

Database of Project Information (In 
development) 1 

Work Plan Documents 

Invitation/Restoration FY96 and Beyond 
("raspberry book") 

Draft Work Plan 

Final Work Plan 

Habitat Program Reports 

Large Parcel Habitat Report Vol. I and II 

Small Parcel Habitat Report Vol. Ill 

Other Reports and Publications 

Science for the Restoration Process (April 1994) 

Five Years Later: What Have We Learned? 
(March 1994) 

_ _) 
Marine Mammals and the Exxon Valdez (1994) 

Scientific Journal Publications 

Exxon Valdez Oil Spill Symposium Abstract 
Book (February 1993) 
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Exxon Valdez Oil Spill Symposium 
Proceedings (Publication expected in 1995) 

Financial Reports 

Annual Status Reports 

• Public Information and Community 
Involvement 
Public Information Office 

Restoration Update newsletter (bi-monthly} 

Press contacts 

Press Releases and Public Service 
Announcements 

Preparation of Annual Status Report 

Response to general inquiries 

Oil Spill Public Information Center(OSPiC) 

Specialized EVOS library collection 

Repository/distribution of final project reports 

Maintains Trustee Council administrative record 

Interlibrary loan requests 

Response to general inquiries 

Annual Oil Spill Region Community 
Meetings 

Community Involvement/Traditional 
Knowledge Projectz 

Miscellaneous Correspondence 

1 Part of the FY 95 Information Management System Project (95089) 
2 FY 95 Project 95052 
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Analysis of Trustee Council Communications 
with the General Public 

December 6, 1995 

Background 
In June 1995, the Public Advisory Group formed an Ad Hoc Information 
Subgroup to review the Trustee Council's public information and 
communication program and make recommendations for information 
management and distribution. After discussion of communication options, 
goals and objectives, the group agreed there needs to be a clearer definition of 
goals for getting information to and from the general public, and for subsets 
of the general public. 

The group identified seven important subsets within the broad category 
general public. These were: 

• oil spill community residents 
• user groups 
• non-spill area Alaskans I others 
• students (K-12 as well as college students) 
• educators 
• media 
• tourists and visitors 
• library patrons 
• other libraries. 

This analysis examines each subset in terms of communication products 
currently produced to determine how that element of the general public is 
being served. 

Oil Spill Community Residents 
Communities in the oil spill region represent a primary target audience for 
much of the information and communication efforts undertaken by the 
Trustee Council. These efforts include community meetings, the series of 
documents which make up the annual work plan cycle, the Restoration 
Update newsletter and community bulletins, annual status report, and access 
to the OSPIC collection. In addition, a new series of short radio programs on 
restoration projects and science produced by the Prince William Sound 
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Science Center recently debuted on public radio stations in Prince William 
Sound and the Kenai Peninsula area. 

Trustee Council staff maintain a mailing list with almost 2,500 entries. 
Approximately 2/3 of the mailing list addresses are within Alaska, 1/3 are 
outside, and some 20 entries are international, mostly in Canada. Individuals 
or agencies who ask to be put on the mailing list receive the Restoration 
Update newsletter, annual status report, and the annual draft work plan. 
Upon request, persons on the mailing list may also receive technical 
documents. 

Through a contractual arrangement with the Chugach Regional Resources 
Commission, a Community Facilitator was recently hired to enhance and 
maintain communications with the spill area communities as part of the 
Community Involvement/Traditional Knowledge (project 96052.) The 
Community Facilitator provides information on restoration activities twice 
monthly to each village and community, and will be working closely with the 
Public Information Office to develop Community Bulletins on restoration 
activities of particular interest to specific communities. Local facilitators to act 
as liaisons have been hired in three communities. A total of nine part-time 

.. --\ facilitators from area communities are expected to be on board when the 
_) project is at full staffing. 

Spill community members may also readily avail themselves of Trustee 
Council meetings via teleconference, or by contacting members of the Public 
Advisory Group from their community or region. Information is also 
available by accessing the database on project information (when complete), 
the Trustee Council's world wide web site on the Internet, a number of 
documents via OSPIC or interlibrary loan such as the habitat reports, 
Symposium Proceedings, financial reports and scientific journal publications. 
Community members may also learn of research findings and activities of the 
Trustee Council and restoration process through news stories in local and 
state-wide media. 

In addition, community members with questions on restoration issues 
receive answers by calling or writing the Public Information Office, OSPIC, or 
Trustee Council staff. 

Resource User Groups 
People who use the injured resources and the services they provide, whether 
or not they live directly in the oil spill area, are another primary target 
audience. This group might include subsistence fishers and hunters, 
commercial fishers, and individuals and businesses which take advantage of 
the recreational opportunities in the spill region. 
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Communication products which serve the spill area communities also target 
user groups, since many resource users are also spill area residents. These 
products include the community meeting series, annual status report, annual 
work plan documents, newsletter and community bulletins. User group 
members who live outside the spill area may also receive information about 
restoration activities through targeted news publications, such as the Alaska 
Fisherman's Journal, which has carried news stories regarding status and 
restoration of Prince William Sound fisheries. 

Non-Spill Area Alaskans/Others 
While Alaskans who live outside the spill area and citizens outside Alaska 
are not as directly targeted as residents of the spill area, there are still a 
number of communication options available to this audience. These include 
attending Trustee Council meetings or P AG meetings, if the Alaskan lives in 
Anchorage, or participating via teleconference from any Legislative 
Information Office site. Information about Trustee Council meetings is made 
available to the State of Alaska Legislative Information Office staff 
throughout the state, and Trustee Council staff would honor a request to 
participate in a teleconference meeting from anywhere in the state. During 
every series of community meetings, a public meeting is held in Anchorage, 
as well, and advertised in the Anchorage media .. 

Trustee Council staff are developing a contract to provide a radio program 
statewide through the Alaska Public Radio Network similar to the Prince 
William Sound-specific program already underway. The program will inform 
Alaskans about a variety of issues related to restoration of the spill. 

The newly inaugurated World Wide Web page originated and maintained by 
OSPIC staff is currently receiving approximately 30 requests for additional 
information weekly. The Web page includes information on the status of 
resources, current restoration activities, the Trustee Council, general 
information on the oil spill, and includes a limited number of photographs 
related to the spill. The web page is also linked to a number of other sites, and 
additional linkages are being created as they are identified. The OSPIC 
collection can also be accessed outside Anchorage via the statewide online 
library catalog or through the Western Library Network library catalog. 

Students (K-12 and college)/Educators 
The main avenue for satisfying information needs of students and educators 
is through the Oil Spill Public Information Center. The OSPIC handles 
requests for information on a wide variety of topics related to the spill, 
responding to requests from the U.S. and abroad for printed materials, books, 
reports, photographs and videotapes. 
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Print and electronic news media primarily access information about Trustee 
Council actions and restoration activities through either the Public 
Information Office or through OSPIC. The Information Specialist keeps 
reporters informed through personal phone calls, public service 
announcements and by including media representatives who express 
interested in the mailing list. 

OSPIC also serves as a major resource for background information, especially 
for reporters who may be new to the issues related to restoration and the oil 
spill. A media survey conducted of reporters in major Anchorage and Alaska 
outlets in 1994 indicated reporters' needs were being met and that they were 
satisfied with their access to information. 

Tourists & Visitors/Library Patrons/Other Libraries 
For purposes of analysis, these three audiences are grouped together because 
most of their information needs are presently being met by the Oil Spill 
Public Information Center. Tourists and visitors to Alaska are directed to 
OSPIC when making inquiries about the oil spill at the visitors bureau, at 
state or federal agencies or at another Alaska library, or because they see the 
identifying signs outside the building. Library patrons may seek out OSPIC 
through references in the statewide online library catalogs, the world wide 
web page, referrals from other libraries or referrals from other individuals 
who are familiar with OSPIC resources. Other libraries primarily access OSPIC 
through interlibrary loan requests. 



OIL SPILL PUBLIC INFORMATION CENTER 

status Report: FY95 

December 1995 

Mission statement 

The Oil Spill Public Information Center (OSPIC) provides public 
access to information and materials pertaining to the Exxon Valdez 
oil spill and subsequent restoration efforts; supports the Mission 
of the Exxon Valdez Oil Spill Trustee Council; and facilitates 
meaningful public participation in the restoration process. 

History 

The OSPIC was established in September 1990 by the u.s. Department 
of Justice on behalf of the U.S. Departments of Agriculture and 
Interior, the National Oceanic and Atmospheric Administration and 
the Environmental Protection Agency to provide public access to 
materials pertaining to the Exxon Valdez oil spill. The federal 
agencies, including the u.s. Coast Guard, placed spill-related 
documents and other media in the OSPIC collection. It was the 
intent of the Federal Trustees that the state of Alaska and Exxon 
join in their commitment to public access by contributing spill­
related materials to the OSPIC. (See attached U.S. Department of 
Agriculture News Release, September 27, 1990.) 

Participation in the OSPIC by the State of Alaska was formalized 
with the Settlement in 1991. Administration of the OSPIC currently 
falls under the auspices of the Exxon Valdez Oil Spill Trustee 
council. Exxon's participation has been informal and limited to 
occasional donation of publically available materials. 

staff 

When it opened in 1990, the OSPIC staff of 6 included 3 
professional librarians, 2 library technicians, and a clerk. 
Following the settlement, the staff was reduced to 2 librarians and 
2 library technicians. In January 1994, one library technician 
position was eliminated. currently, the OSPIC staff includes 2 
librarians and one library technician. 

Resources and services 

The OSPIC collection includes materials from the natural and social 
sciences, economics, and law, in a variety of formats including 
books, technical reports, journals, maps, video tapes, audio tapes, 
slides, and computerized databases. Items in the circulating 
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collection are available to be checked out by Anchorage residents. 
Library users outside the Anchorage area may obtain materials 
through interlibrary loan. 

The OSPIC staff responds to requests for information made by 
visitors to the library, or by telephone, fax, mail, or electronic 
mail from users in Alaska, throughout the United states and around 
the world. Responses to reference requests may take anywhere from 
a few minutes to several hours over a period of days or weeks. 

In addition, the OSPIC is a contributing member of the Western 
Library Network (WLN) , a network of over 550 libraries in the 
Pacific Northwest and western part of the United States. WLN 
members catalog their library materials in one large online 
database. Access to these materials is available to users in any 
member library through interlibrary loan. The WLN catalog is also 
available in a CD-ROM product called, Lasercat. Updated quarterly, 
Lasercat is purchased by member libraries and libraries outside the 
WLN network, such as the Library of congress, the Smithsonian 
Institution Library, and other libraries in Canada, Korea, Japan, 
and other countries. Non-member libraries can access the OSPIC 
collection through interlibrary loan using Lasercat to identify 
titles. 

summary of Statistics 

During FY95, the OSPIC staff received 1,713 visitors, answered 
3, 755 telephone calls, responded to 3,276 requests for information, 
checked out 442 books, videos or slides, processed 273 interlibrary 
loans, performed 48 online database searches, and distributed 
10,474 documents and publications. See the attached table of FY95 
Statistics for more detail. 

The table labeled "Usage Statistics" compares selected statistics 
from FY92 through FY96 to 11/10/95. It should be noted that "Web­
related requests" are also counted as "off-site requests" and are 
included in the total number of reference requests. They are 
tracked separately to allow staff to monitor the usage of the Web 
Home Page. see the section below on the Home Page for more 
details. In addition, the number of "On-site Requests" does not 
equal the number of "Visitors", because approximately a third of 
the visitors to the OSPIC do their own research and do not seek the 
assistance of a librarian. 

Finally, a table with statistics for the first two months of FY96 
is also attached. 

2 
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current Projects 

Trustee council Administrative Record: 

The OSPIC staff maintains a certifiable Administrative Record to 
track the decision making process of the Trustee Council and 
address issues of accountability. The Record is indexed and 
contains approximately 3, 000 documents produced for and by the 
Trustee Council. During FY95 1,036 documents were added to the 
Record. 

NRDA/Restoration Project Final and Annual Reports: 

The OSPIC staff coordinates the format review, cataloging and 
distribution of final reports to the National Technical Information 
Service (NTIS), other libraries, and commercial copy centers. 
Final and annual reports are submitted to the OSPIC for format 
review after approval by the Chief Scientist. At present, 38 final 
reports and 8 annual reports are available in the OSPIC. 

world Wide Web Home Page: http:ffwww.alaska.netf-ospic 

In April 1995, the OSPIC staff began construction of a World Wide 
Web home page, containing information on the Exxon Valdez oil 
spill, the Trustee Council, the Exxon Valdez Restoration Office and 
the OSPIC. The home page was then expanded to include the summary 
of recovery from the 1995 Status Report, a map of the spill area, 
scanned slides of spill related images, and a list of the Final and 
Annual Reports currently available. 

The OSPIC Home Page was then registered with approximately 12 Web 
search engines so that Web users searching for EVOS information 
could locate it. Links were also established to other related Web 
sites, such as the Alaska Sea Grant, the Joint Pipeline Office, 
EPA's OPA 90 Web site, Web sites pertaining to the Russian oil 
spills, and other federal and environmental sites. A number of 
related Web sites have also established links pointing users to the 
OSPIC Home Page, including sites for the Scripps Institute of 
Oceanography and the journal, Marine Ecology. 

An email option was added to the Home Page to allow users to easily 
contact OSPIC staff with questions and comments. The first email 
arrived on 5/17/95. During the remainder of FY95, 68 emails 
arrived at a rate of about 3 per week. Since the start of FY96, 
however, the OSPIC staff has received 201 Web related requests at 
a rate of about 23 per week. Some of these requests come by email, 
but some come by phone or fax, with the requester mentioning that 
he or she located the OSPIC on the Web and is seeking additional 
information. 

The increase is probably due to 1) an increase in the number of 
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search engines where the Home Page is registered, 2) an increase in 
the number of related Web sites that point users to the OSPIC Home 
Page, and 3) a rapid increase in the number of people using the 
World Wide Web. At this time, the number of Web users who access 
the Home Page but who do not subsequently contact the OSPIC is 
unknown. However, it is estimated to be many times the number who 
do contact the OSPIC. The OSPIC staff is currently identifying 
statistical software and services to track the number of "hits" the 
Home Page receives, and hopes to provide those statistics in the 
near future. 

Future additions planned for the Home Page include digitized 
versions of the Restoration Update, the 1996 Annual Report, the 
budget instructions for FY97, and announcements of Trustee Council 
activities and publications. 

In conjunction with the Information Management System, the OSPIC 
staff plans to establish a Web Server that will provide the 
necessary storage space to expand the Home Page and provide a home 
for the large databases and datasets related to restoration 
efforts. 

The Future of the OSPIC 

The OSPIC staff is currently exploring options for the long term 
future of the OSPIC collection. This unique collection can be a 
lasting legacy of the efforts and funds expended in the restoration 
process and should continue to be accessible to the public. 

One promising option has been identified by the state and federal 
natural resource libraries based in Anchorage. Facing downsizing 
and closure, these libraries have proposed combining their 
resources into a single coalition library. The goal of. this effort 
is to maintain both the resources and services in Alaska, while 
reducing costs to the parent agencies. 

The Office of the Secretary of the Interior has granted 
"Reinvention Laboratory" status to the proposed coalition library. 
This authorization allows federal agencies to begin the process of 
training a work team to develop a new management strategy involving 
state, local, private and other non-federal participants to 
"reinvent" government. Once trained, the team will develop a 
business plan that clearly defines the initial costs of 
consolidation of the libraries, as well as expected operating 
costs. This plan will then be presented to the parent agencies for 
consideration. 

The libraries involved with the Reinvention Laboratory are three 
Department of Interior libraries (Bureau of Land Management's 
Alaska Resources Library, the u.s. Fish and Wildlife Service 

4 



'.J 

Library, and the Minerals Management Service Library), the Alaska 
Department of Fish and Game Habitat Library, the Arctic 
Environmental Information and Data Center, the University of Alaska 
Anchorage Consortium Library, and the OSPIC. The Reinvention 
Laboratory team also includes a representative of the Anchorage 
Municipal Libraries and a library user from the National Park 
Service. 

The "reinvented" coalition library will lower operating costs to 
the member agencies by: 1} reducing the space costs; 2} 
consolidating clerical and technical functions; 3) eliminating 
duplicative functions and materials; 4) collecting fees for 
specialized services from non-contributors; and 5) seeking grants, 
contracts, and gifts. 

The Reinvention Laboratory training will take place December 11-15, 
1995. Parent agencies can expect a management plan from the work 
team within six months of the training. This is a challenging 
project with the potential to meet the needs of the agencies 
involved in a cost effective manner, while preserving a valuable 
knowledge base. 
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United States 
O!iipartment of 
Agriculture 

Office of 
Public Affairs 

Office of Press and Media Relations 
News Division. Room 404-A 
Washington, D.C.20250 

Al Maruggi [202) 447-5654. 

FEDERAL GOVERNMENT OPENS OIL SPILL PUBLIC INFORMATION CENTER IN ANCHORAGE 

ANCHORAGE, Alaska, Sept. 27--0n behalf of the Federal Trustees, Alan 

Raul, general counsel of the U.S. Department of Agriculture, today opened thQ. 

Oil Spill Public Information Center here to Provide public accoss to 

scientific data and other information related to the 1989 Exxon Valdez oil 

spill. 

USDA, the u:s. Department of the Interior, and the National Oceanic 

and Atmospheric Administration are the federal agencies who serve) as .trustees 

for natural resources damaged in the spill. The Federal Trustees, to~ether 

with the U.S. D<)partment of Justice, the Environmental Prot<)ction Agency end 

the U.S. Coast Guard, are currently preparing and submittin2 o~l-spill-

related documents to the center. 

"The Federal Trustees are determined to involve tha public as 

extensively as possible in w~rking with us, EPA and the State of Alaska to 

develop an effective restoration program for the injured natural resources 

in Prince William Sound. We are placin2 oil spill related information in 

the Anchorage Center so that interested groups and indtviduals can 

participate meaningfully in our restoration proposals. Restoration of 

Prince Ni1lia11 Sound is the FQderal Trustees' top prior-ity, and we are 

committed to developing a restoration plan with the benefit of full public 

comment,• Raul said. 

"We ar<l hopefu"l that the State of Alaska ·.and Exxon will follow the 

lead of th<) Federal Trustees and also make their documents public by placin2 

them in the Center, The damage assessment and restoration process must 

involve the public. By inaugurating the Center today, the federal government 

is demonstrating its commitment to an open process," Raul said. 

1082 -more- 1266-90 



-2-

In addition to scientific data, the collection will include basic 

referenco materials, reports, m • .ps, photogrdphs, slides, video tapes, audio 

tapes, and neHspaper clippings. !he U.S. DepartmQnt of Justice is manaeing 

the Center on behalf of the Feder•l Trustees. The Centar will be staffed b~ 

professional librarians who will provide reference services, referral s~rvices 

to other librarias, and assistance to users in locating items in the collec-

tion. Individuals outside the Anchorage area will bg able to make information 

requests by telephone, facsimile or mail. 

The Center is located on the first floor of the Simpson Building, 645 

G Street, Anchoraga, Alaska 99501. The telephone numbors for the CentAr are 

(907) 278-8008, (800) 478-7745 (toll-free, within Alaska), and (800) 283-7745 

(toll-frea, outside Alaska); the facsimile ~umber is (907) 276-7178. 

!he Federal Trusteas are: the Secretary of the Interior, the Secretary 

of A2riculture, and the Administrator of NOAA, acting for the Secretary of 

Commerce. These federal trusteeship responsibilities derive, respectively, 

from injuries to USDA Fores't Senice land {the Chugach National Forest), USDI 

National Parks and National Wildlife Refuges (including the Kenai Fjo~ds 

National Park), and the aquatic environment of Prince William Sound (NOAA is 

th~ standing federal trustee for the nation's marine resources). The State 

of Alaska is a trustee for injured natural resource~ under its jurisdiction. 

The thrge Federal Trustees are working with the U.S. Department of Justice, 

the EnvironMental Protection Ag9ncy, and the State of Alaska to assess and 

restore injuries to natural resources caused by the Hatch 24, 1989, Exxon 

Valdez tanker accident. 
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Reference Service: 

Visitors 

Incoming Calls (tracked 

Reference Requests 
(On site and off site) 

Interlibrary Loans 

Oil Spill Public(.!nformation center 
Statistics: Fiscal Year 1995 

Average/Week FY 95 

33 1, 713 

since 2/92) 72 3,755 

63 3,276 

6 273 
(Includes requests received by OSPIC from other libraries and 

Documents Distributed 202 10,474 
(Does not include bulk mailings.) 

Items Checked Out 9 442 
(Books, slides, videos, reports) 

Online Database Searches 1 49 
(DIALOG, WLN, and Internet) 

10/90 to Date 

8,867 

18,565 

12,994 

1,633 
requests placed by OSPIC.) 

28,189 

1,351 

1,191 

Acquisitions: During the 1995 Fiscal Year, 195 new items were added to the OSPIC collection, 
including 38 books, 2 databases, 11 periodicals, 13 reports, 87 slides, 6 videos, 36 maps, 
and 2 curricula. (This does not include NRDA reports or materials published by the Trustee 
Council.) 

cataloging: Approximately 305 items were cataloged in the WLN {Western Library Network) 
database, including 118 unique items. 

Administrative Record: Approximately 1,036 documents were indexed and filed in the Trustee 
Council Administrative Record. 

NRDA/Restoration Project Final Reports: In FY95, 22 reports were made available in the OSPIC. 
As of 11/30/95, a total of 38 reports are now available. 



Oil Spill Public Information center 

statistics for FY 96 (through 11/30/95) 

Average/Week FY 96 10/90 to Date 

Visitors 34 310 6,980 

Incoming calls (tracked since 2/92) 87 782 19,347 

Reference Requests 60 2,810 9,422 
(On site and off site) 

Interlibrary Loans 8 359 1,320 
(Includes requests received by OSPIC from other libraries and requests placed by OSPIC.) 

Documents Distributed 125 5,846 17,129 
(Does not include bulk mailings.) 

Items Checked Out 10 450 876 
(Books, slides, videos, reports) 

Online Database Searches 4 154 1,138 
(DIALOG, WLN, and Internet) 



Visitors 

Incoming Calls 
(tracked since 2/92) 

Reference - total 

On-site 
Off-site 

Web-related requests 

FY92 

1,657 

3,884 

2,096 

810 
1,286 

32/wk 

40/Wk 

16/wk 
25/Wk 

c c 
OIL SPILL PUBLIC INFORMATION CENTER 

Usage Statistics 

FY93 

1,892 

6,230 

3,595 

1,358 
2,237 

36/wk 

120/Wk 

69/Wk 

26/wk 
43/Wk 

December 4, 1995 

1,604 

4,696 

3,002 

1,100 
1,902 

FY94 

31/wk 

90/wk 

58/wk 

21/Wk 
37/wk 

1,713 

3,276 

1,138 
2,138 

68 
(tracked since 5/95; included in off-site and total) 

FY95 

33/Wk 

72/vlk 

63/Wk 

22/Wk 
41/Wk 

3/Wk 

310 

782 

648 

223 
425 

FY96 (to 11/30/95) 

34/wk 

87/wk 

72/Wk 

25/wk 
47/wk 

201 23/wk 



Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, AK 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

FROM: 

Trustee Cou;;cil 

MonytM:'o,~l 
Executive~- tor 

TO: 

SUBJECT: Recommendations for the FY 96 Work Plan 

DATE: December 8, 1995 

,,, 10· lP '--

This memo and the accompanying spreadsheets present recommendations for the Fiscal Year 1996 
Work Plan. These recommendations were developed based on extensive scientific; budget, and 
policy review, and take into consideration comments received from the general public and the 
Public Advisory Group on the Draft FY 96 Work Plan. 

SUMMARY OF THE RECOMMENDATION: August and December. In May 1995, the 
Trustee Council received 147 proposals requesting funding for FY 96. Together, the proposals 
for monitoring, research, and general restoration totalled almost $35 million. 

In August, the Council approved projects totalling $13.7 million and deferred projects totalling 
$7.5 million. At that meeting the Trustee Council also recommended a target of $18 million for 
FY 96 monitoring, research, a.i1d general restoration projects. 

Following the August meeting, the Chief Scientist and Trustee Council staff conducted meetings 
to review FY 95 results and to review many of the deferred projects for FY 96. Seven separate 
meetings focused on projects proposed for clams, harlequin ducks, pink salmon, herring, sockeye 
salmon, seabird/forage, and residual oiling. In many cases, the Trustee Council staff also 
conducted additional budget, policy, or legal review. 

The recommendations for this Trustee Council meeting total $4.5 million for 29 monitoring, 
research and general restoration projects. Project-specific funding recommendations are outlined 
on the spreadsheets. The recommendations for these projects will bring the total FY 96 work plan 
to approximately $18.2 million. 
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State of Alaska: Depo@menj~ oft-EJs.l:f& q$in&\ Lawk<~<OO En~)ronmental Conservation . 
United States: National Ocearilb & At1nd~pheMc Adm1hfktr&'flon, Dep~hments of Agriculture and Interior 
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PROJECT CONDITIONS: NEPA, Multi-year Funding, and Other. All research, monitoring, 
and general restoration projects approved for Fiscal Year 1996 should be subject to the following 
conditions, and I recommend the Council adopt these conditions in a formal motion (these same 
conditions were adopted for projects approved August 25th). 

• NEPA. A project's lead agency must show the Executive Director that requirements of the 
National Environmental Policy Act are met before any project funds may be expended. (An 
agency may, however, spend project funds to prepare a Categorical Exclusion, Environmental 
Assessment, or Environmental Impacts Statement if those task are outlined in the project's 
Detailed Project Description.) 

• Other Conditions. Unless revised by the Trustee Council, project approvals are subject to 
conditions outlined for that project in the accompanying spreadsheets. 

• Multi-year Funding. Unless the Trustee Council states otherwise, projects approved for FY 
96 are approved in the expectation that they will be funded in future years to their completion 
as outlined in the accompanying spreadsheet. The Trustee Council will annually evaluate a 
project's future funding requests based on the projects' progress or results to date, overall 
restoration needs, and budget constraints. 

The August approvals also included a condition that described the consequences of late reports. 
I am happy to report that no principal investigator being funded for FY 96 has a report that is 
currently listed as late. 

NOTES FOR THE SPREADSHEETS. There is difference in the meaning between "$0" and 
a blank in the spreadsheets. A "$0" means that no funding is recommended or expected. Thus, 
any project not recommended for funding next year includes "$0" for the FY 96 recommendation. 
In addition, projects scheduled to be completed in, say, FY 97 receive a "$0" for the following 
years. However, a blank means that the estimated funding level is not known. Thus, projects not 
recommended for funding in FY 96 are blank for following years, meaning that they be 
reevaluated for funding at that time. 

ATTACHMENTS. An attachment to this memo summarizes the recommendation; a pie chart 
shows how the recommendation is distributed among the resources and services injured by the 
spill. I have also included a spreadsheet that shows the Past and Estimated Future Uses of the 
Civil Settlement Fund, and a graph that shows the implications of this recommendation with 
respect to a smooth transition to the Restoration Reserve in future years. 

~tr=~::::''\1~~=· :~::::======trq~§tee -~~~ncif~==:=:::~===:::~ .::m:::rff'~<====== 
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Summary of Executive Director's Recommendation, FY 96 Work Plan Draft 
(Including August and December Recommendations) 

Revised FY 96 and Estimated Future 
Approved FY96 FY 99 to FY 96 to 

Resource/Service Cluster in FY 95 Request FY96 FY97 FY98 End End 

Pink Salmon $2,543.5 $3,469.6 $2,017.5 $1,268.5 $775.2 $163.8 $4,225.0 

Herring $2,103.5 $1,432.2 $1,323.0 $930.6 $708.7 $0.0 $2,962.3 

Sound Ecosystem Assessment (SEA) $4,612.8 $5,154.8 $4,533.4 $3,600.0 $2,600.0 $10,733.4 

SEA Program -- Related Projects $0.0 $375.2 $114.8 $85.0 $85.0 $0.0 $284.8 

Sockeye Salmon Program $1,569.7 $2,198.0 $1,286.2 $391.0 $0.0 $0.0 $1,677.2 

Cutthroat and Dolly Varden Trout $134.8 $428.4 $229.6 $200.0 $100.0 $0.0 $529.6 

Marine Mammal Program $913.2 $1,099.5 $812.8 $687.3 $275.1 $25.0 $1,800.2 

Nearshore Ecosystem $3,112.4 $6,426.0 $2,989.2 $1,869.3 $1,789.4 $920.0 $7,567.9 

Seabird/Forage Fish Ecoystem Pjct $1,262.9 $1,982.6 $1,800.7 $1,750.7 $1,750.7 $5,302.1 

Seabird/Forage Fish -- Related $617.9 $1,419.2 $610.3 $200.3 $83.9 $458.5 $1,353.0 

Subsistence $1,006.9 $2,594.0 $1,352.2 $1,226.0 $957.5 $1,594.8 $5,130.5 

Archaeological Resources $457.7 $3,880.3 $504.2 $195.0 $195.0 $135.0 $1,029.2 

Reducing Marine Pollution $516.7 $163.3 $28.3 $28.3 

Habitat Improvements $286.6 $963.3 $560.6 $800.0 $600.0 $0.0 $1,960.6 

Information Support $0.0 $42.0 $42.0 $0.0 $0.0 $0.0 $42.0 

Research Facilities $0.0 $3,000.0 $0.0 $0.0 
Total: Monitoring, Research, and 

General Restoration $19,138.6 $34,628.4 $18,204.8 $13,203.7 $9,920.5 $3,297.1 $44,626.1 

Public Information, Science 
Management, and Administration $4,208.9 $3,439.6 $3,439.6 $3,200.0 $2,800.0 $7,200.0 16.625.1 

Habitat Protection/Acquisition Support $1,111.8 $1 '193.0 $2,000.0 $170.0 $115.0 $115.0 $1,241.8 

Restoration Reserve $12,000.0 $12,000.0 $12,000.0 $12,000.0 $12,000.0 $48,000.0 $84,000.0 

Total, All Activities $36,459.3 $51,261.0 $35,644.4 $28,573.7 $24,835.5 $58,612.1 $129,867.9 

SUMTBLE.XLS 1217/95 
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Includes Project Approved in August and Recommended for 
December 

Archaeological 
Resources: 2% 

H"""'"' Improvements Pink Salmon 

Seabird/Forage Fish -- Subsistence: 7% 
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$20,000,000 

$1 8,000,000 

$16,000,000 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$0 

Estimate of Future Work Plan Expenditures: 
Monitoring, Research and General Restoration 

Amount Available to 
Fund New Projects 

Estimated Future Cost of FY 96 Projects 
(Assuming $18 Million Work Plan) 

1996 1997 1998 1999 

Fiscal Year 

2000 

Smooth Transition to 
Restoration Reserve 

2001 

DRAFT 

2002 

1217/95 



-~) Past and Estimated Futu,)uses 
of the Civil Settlement Fund 

as of December 1995 

(Figures in thousand dollars.) 
~ 

Damage Assessment (incl. litigation & cleanup) $214 Million 
(1) Reimbursements to govts: $ 173.7 million 

~ :.;~~r o:·-: 

I I , lp, lp • " 

.,._ .. ~ 
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•! ~ .. ,,.cd;:<,-:, -.~! :~ :.: ? 
(2) Reimbursements to Exxon: $ 39.9 million -r :1 !J::n x: t: C:)U:'·Jei 

ft..D1,r; JNiS-ft1Xr PJ E l1EC) 
Habitat Protection $375 Million 

Large- & Small-parcel Acquisitions: (including past and 
anticipated future purchases, and support costs) 

Restoration Reserve $ 108 Million (plus interest) 
FY94 & FY95: $ 24.0 million 
FY96: $ 12.0 million 
Anticipated future: $ 72.0 million 

Public Information, Science Mgmt, & Administrati $ 35 Million 
Past Authorizations: $ 21.8 million 

FY92 $ 5.1 
(3) FY 93 $ 4.1 DRAf~~~ FY94 $ 4.9 

FY95 $ 4.3 
FY96 $ 3.4 

Estimated Future: $ 13.2 million 

Research, Monitoring, and General Restoration $ 180 Million 
Past Expenditures: $ 105.7 million 

FY92 $ 14.1 
(3) FY 93 $ 11.2 

FY94 $ 18.0 
FY95 $ 19.2 
FY96 $ 18.2 

Alaska Sealife Ct $ 25.0 
Estimated Future: $ 74.7 million .. 

Total $912 Million 
Exxon Payments $ 900.0 million 
Accumulated Interest less 

court fees $ 12.0 million 

Notes for the table. 
(1) Reimbursements to governments is reduced by 2.7 million because that amount of the 

reimbursement to the state government was for the FY 92 work plan. 
(2) Deduction by Exxon Corporation for cleanup activities after January 1, 1992. 
(3) FY 93 was a seven-month fiscal year to transition from the oil spill year to the federal fiscal year. 

RD 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907} 278-8012 Fax: (907) 276-7178 
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MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

All Participants 
Community Conference ~n Subsistence and the~· ((~ii:::;n\\ff. '.j§ro~ 

I """ -"" u V!.l -"" I I 

Molly MCCar\mqn_/ ·-- / 
Executive Di~ OEC 1 & lj95 .-/ 

I 
Response to Actions Recommended at the ConfeMfrQrJ V.~LDEZ Cit SPILL 

'fRUSY EE C•)lJNCIL 
ADMINISTRATIVE RECORD 

December 5, 1995 

Thank you for your participation in the Community Conference on Subsistence and the 
Oil Spill held in Anchorage in September. The Trustee Council values your insights and 
opinions, and appreciate you taking the time to share them by attending and speaking 
out at the conference. I enjoyed being at the conference and meeting many of you. 

I have reviewed carefully the report summarizing the major themes and actions raised by 
the conference participants. This memo describes how we, as staff to the Trustee 
Council, are responding to your suggestions and recommendations. 

The conference identified six themes: ( 1) Coordinating between villages and regions, (2) 
Recovery of resources and health of the ecosystem, (3) Role of local knowledge in 
resource recovery, (4) Involving young people, (5) Restoring confidence in subsistence 
food safety, and ( 6) Legal considerations. This memo divides the recommended actions 
within each theme into two categories: 

Response underway by Trustee Council. In this category we describe what 
the Trustee Council either is doing or will do to respond to the 
recommendation. 
Not appropriate for Trustee Council action. The legal settlement entered 
into between Ex.xon and the state and federal governments provides the 
rules the Trustee Council must follow in spending restoration funds. 
Restoration funds must be used for "restoring, replacing, enhanCing, or 
acquiring the equivalent of natural resources injured as a result of the oil 
spill and the reduced or lost services provided by such resources." Not all 
of the actions recommended by the conference fit these rules, and 
therefore may not be appropriate for Trustee Council action. You may 
want to work with your village or regional organizations or with the 

1 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



Steering Committee formed during the conference to follow up on 
recommended actions that are in this category. 

1. Coordinate Between Villages and Between Regions 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Form a steering committee with two representatives from each of the four 
regions. Include students as committee members. 

Participants at the Community Conference formed a Steering Committee to 
follow up on the Conference's recommendations. The Trustee Council can 
provide some funding support for members to be involved in the restoration 
process as a way of expanding local participation beyond the community 
facilitators hired through the Community Involvement/Traditional Ecological 
Knowledge project. However, the Trustee Council cannot fund the Steering 
Committee itself or its political activities, such as lobbying for changes in federal 
or state laws. 

For your information, a list of the Steering Committee members is attached. 

B. Use the community facilitator project to improve communication between villages. 
Bring community facilitators together for periodic meetings. 

The Community Involvement/Traditional Ecological Knowledge project (Project 
96052, also known as the community facilitator project) is now up and running. 
Martha Vlasoff has been hired by the Chugach Regional Resources Com.1nission, 
with funds provided by the Trustee Council, to coordinate the work of local 
representatives in seven communities (Tatitlek, Chenega, Nanwalek, Port Graham, 
Cordova, Seward, Valdez) and two regions (Kodiak, Alaska Peninsula). EVOS 
Community Facilitators have been hired in Tatitlek (Gary Kompkoff), Chenega 
Bay (Mike Eleshansky) and Port Graham (Walter Meganack, Jr.), and are in the 
process of being hired in the other communities. The EVOS Community 
Facilitators will hold their first meeting in Anchorage in January. 

If you have questions about the Community Involvement/Traditional Ecological 
Knowledge project or would like more information, contact: · 

Martha Vlasoff, EVOS Community Coordinator 
Trustee Council Restoration Office 
645 G Street, Suite 401 
Anchorage, Alaska 99501 
Phone 278-8012, or toll free 1-800-478-7745 
Fax 276-7178 · 
e-mail: MVlasof@evro.usa.com 
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C. Involve Native associations and regional non-profits in programs, research, 
communication networks. 

The EVOS Community Coordinator's work is not limited to the communities 
listed above. The Community Coordinator will be corresponding with the EVOS 
Community Facilitators at least twice a month (probably with a one or two page 
fax that shares news about upcoming meetings, new research findings, project 
proposals, and other timely information). If you would like other organizations to 
also receive these updates, contact Martha Vlasoff. In addition, we will be 
expanding our other outreach efforts with Native associations and regional non­
profits. 

D. Coordinate and communicate between villages on fish, wildlife and other living 
things -- status and harvest levels. 

Over the next year, the Trustee Council will produce a series of short repons or 
brochures on the status of each of the major resources injured by the oil spill. 
For example, one report will describe what is happening with harbor seal 
populations in different parts of in Prince William Sound. Another report will 
describe what is happening with herring. These reports will be delivered to the 
EVOS Community Facilitators for sharing with everyone in the community. 

Regarding information about the status of resource populations and harvest levels 
by each user group, this information can also be obtained from local and regional 
offices of the Alaska Department of Fish and Game (ADF&G). There is also a 
system of local fish and game advisory committees, run by ADF&G, which meet 
to discuss resource issues and advise the Alaska Boards of Fisheries and Game. 
For more information about these committees, contact the Boards Support 
Section of ADF&G in Anchorage (267-2354 ). · For federal lands, the Federal 
Subsistence Board has established a system of regional subsistence advisory 
councils. Call the U.S. Fish and Wildlife Service Office of Subsistence 
Management for more information (271-2326 or 800-478-1456). 

E. Use computers/e-mail to communicate. 
In the Prince William Sound area, the Chugach Regional Resources Commission 
and the Chugach Heritage Foundation are working to hook up each village 
council to a computer network that will allow communication by e-mail or a 
similar method. Having this network in place will make communication easier not 
only among the villages, but between the villages and the Trustee Council 
Restoration Office. The Trustee Council has offered to assist in this effort. 

In addition, Martha Vlasoff, in her role as EVOS Community Coordinator, will 
work with representatives of KANA and BJ3NA on communication efforts in the 
Kodiak and Alaska Peninsula areas. 

Contact the Trustee Council by e-mail at: MVlasof@evro.usa.com 
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NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A. Hold the Community Conference each year. 
While another community conference may be worthwhile in the future, I think we 
should give the Steering Committee, the EVOS Community Facilitators and 
Community Coordinator, and our ongoing communication efforts some time to get 
things done. Continual involvement and effort on the part of the Steering 
Committee and other interested persons is a key element to making progress on 
the recommendations from this year's conference. 

If after several months of work it is determined that another conference is 
needed, the Steering Committee may want to submit a funding proposal to the 
Trustee Council for consideration as part of the Fiscal Year 1997 Work Plan. 
(Contact Martha Vlasoff if you would like more information on the Trustees' 
proposal process.) Another approach would be for the regional corporations or 
other Native associations to sponsor a community conference. This would allow 
for a much broader conference agenda. If Trustee Council funds are used, the 
agenda must be limited to the purposes outlined in the legal settlement -- that is, 
restoration of the resources and services injured by the oil spill. 

B. Teach survival and other cultural skills at an annual conference. 
The U.S. Department of Justice has taken the position that funding spirit camps 
does not appear to be consistent with the terms of the civil settlement with Ex.xon. 
However, a spirit camp for the Chugach Region received grant funds through the 
Alaska Department of Community and Regional Affairs from the criminal 
settlement between the State and Exxon. This spirit camp took place at Nuchek 
in Prince William Sound this past summer, and will be held again in 1996. Also, 
planning for a spirit camp proposal for the Kodiak region is currently underway. 
Contact John Gliva at the Department of Community and Regional Affairs in 
Anchorage for more information about this grant program (phone 269-4588). 

C. Hold community exc_hanges (visit, learn each others' traditions). 
This recommendation is probably best followed up by individuals, regional 
organizations, communities, or the Steering Committee. 

2. Recovery of Resources and Health of the Ecosystem 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Conduct more projects on shellfish restoration. 
The Trustee Council provided funding in 1995 for the clam restoration effort 
underway at the Qutekcak hatchery in Seward, and is likely to provide funding in 
1996 as well (the Trustee Council will vote on this at their December 11, 1995 
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meeting). The Trustee Council's Chief Scientist and other experts in shellfish 
mariculture visited the hatchery in October. Although it is too soon to say when 
the clam seed might be ready for planting on local beaches, the hatchery is 
successfully demonstrating that it is possible to raise clams from seedstock. 

Also in 1995 the Trustee Council was asked to provide funding to test shellfish in 
the Kodiak area for PSP. While this is an excellent idea to increase subsistence 
users' confidence that the resources injured by the oil spill and other resources 

.. are safe to eat, the Trustees had a number of technical concerns with the 
proposal. If these concerns can be worked out, the Trustees may consider funding 
this proposal in the future. 

Contact Martha Vlasoff if vou would like more information about these or anv 
' ' 

other projects funded by the Trustee Council. 

B. Villages need to report diseased animals to ADF&G; government needs to get 
back to communities with results. 

The Trustees have provided funds each year to test resources to see if they are 
safe to eat. In 1995 and 1996 there is not a new effort to collect resource 
samples. Instead, if you or anyone in your community catches a fish or shoots a 
deer or comes across· some other animal that appears abnormal in some way, a 
sample of that abnormal resource will be evaluated by the Alaska Department of 
Fish and Game. One or two individuals in most communities in the spill region 
have been trained to collect and submit the samples for testing. After testing, you 
will get a letter from Subsistence Division explaining the results of the test. 

If you find an abnormal resource you want tested, get in touch with the trained 
person in your community (see the attached list). If you cannot reach that trained 
person, call the Department of Fish and Game's Resource Abnormalities Toll­
Free Hotline: 

1-800-267-2552 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A. Improve communication between the village and regional levels, and with western 
scientists, concerning when a resource is stressed and when to reduce harvests. 

Harvest rules are made by the Alaska Boards of Fish and Game, the Alaska 
Department of Fish and Game, the National Oceanic and Atrriospheric 
Administration, and the U.S. Fish and Wildlife Service. The Trustee Council is 
not involved in these resource management decisions. However, I will send a 
letter to the management agencies to let them know that the Community 
Conference asked for better communication about harvest decisions. I will urge 
the agencies to evaluate the way in which they now communicate management 
decisions to communities to see if they can improve that communication. 
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B. Compensate people for providing information on. or samples of, abnormal 
resources. 

Currently, volunteers in all communities in the spill region (except Port Lions, 
which chose not to participate) have been trained to collect and submit samples of 
abnormal resources for testing. At this time, I do not believe it is appropriate to 
pay people to perform this task. The Trustee Council is providing a service 
(evaluating samples) to the community. Having the community participate by 
submitting samples, I believe, makes a stronger program. I hope that the 
communities' interest in getting answers to their questions about resource 
abnormalities will continue to result in their willingness to contribute to this 
effort. 

3. Role of Local Knowledge in Natural Resource Recovery 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Increase local involvement in research (hire local people, communicate results 
back to communities in understandable terms, follow AFN research protocol, involve 
communities in research design, coordinate research with sensitivity to local harvest and 
religious activities, compensate people for their time being interviewed,). 

Part of the EYOS Community Coordinator's (Martha Ylasoff) job is to look for 
opportunities for research scientists to hire local people, and to work with 
communities and scientists to make this happen. Another part of Martha's job is 
to assist the Trustees with communicating research results to the communities. 

In addition, Martha will be working with cominunities, the Division of 
Subsistence, and others to develop a draft research protocol for adoption by the 
Trustee Council. The protocol will be based on the AFN protocol, and could 
address involving communities in research design and coordinating research with 
sensitivity to local harvest and religious activities. Issues of appropriate 
compensation will also be addressed as the research protocols are developed. 

B. Elders train/ educate western scientists about their local area and the species to 
be studied. 

The Community Involvement/Traditional Ecological Knowledge project also deals 
with local knowledge. The Trustee Council provided funds to the Alaska 
Department of Fish and Game's Subsistence Division to work with the EYOS 
Community Coordinator, in consultation with the communities in the spill region, 
to develop protocols for the collection of Traditional Ecological Knowledge, or 
TEK -- which generally means collecting information from local people about the 
resources in their area. This TEK effort, w·hich is still in the planning stages, will 
include working with the EYOS Community Facilitators and perhaps others to 
systematically collect TEK, and assisting western scientists in using TEK in their 
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restoration research. For more information about the TEK project, contact Bill 
Simeone at Subsistence Division (phone 267-2309) or Martha Vlasoff here at the 
Restoration Office. 

In addition, the Trustee Council has provided funds the last three years to bring 
together subsistence hunters of harbor seals and western scientists studying harbor 
seals to try to understand why harbor seals are not recovering and to identify ways 
to assist their recovery. The Alaska Native Harbor Seal Commission (ANHSC). 
was formed this year to represent subsistence users in this effort. In 1996, the 
Trustee Council has provided funds to the ANHSC to hold twp workshops and 
distribute newsletters. Monica Reidel is the Executive Director of the Harbor 
Seal Commission -- she can be reached in Cordova at 424-5882. 

C. Train local people in western research, including local data collection and 
observations, internships at PWSSC and on other projects, etc. 

The Trustee Council has provided funds to the Chugach School District to 
conduct a Youth Area Wat<:h proerHm rlnrine the 1995-96 school year. Under this 
project, eight students from Chenega and Tatitlek will collect data for scientists 
doing research for the Trustee Council. The Youth Area Watch has been funded 
as a pilot project, so will be reviewed by the Trustees on whether to continue or 
possibly expand it to more students and other communities for the 1996-97 school 
year. 

Also in 1996 the Trustees provided funds to train local people in Chenega Bay. 
Tatitlek, Cordova, Port Graham, Nanwalek, and Seldovia to collect biological 
samples from harbor seals. The samples will be sent to scientists doing research 
on why harbor seals are declining. Depending on the program's success, the 
Trustees may consider expanding the seal sample collection program to more 
communities in 1997. In addition, as discussed above, the Trustee Council has 
provided funds to train local people to collect samples of abnormal resources. 

The Trustee Council cannot fund a student internship program. However, the 
University of Alaska has expressed a desire to involve students from its existing 
internship program in spill area research. We will be talking to the University 
about the possibility of using University interns on Trustee Council funded 
projects. 

D. Improve trust/cooperation/communication between communities and researchers. 
The EVOS Community Facilitators will be attending the EVOS Annual Science 
Workshop (January 16-18, 1996 in Anchorage). All scientists doing research for 
the Trustee Council are required to attend this workshop. This will be a good 
opportunity for community members and researchers to meet and talk. The 
keynote speech at the workshop will be on Combining Traditional/Local 
Knowledge and Western Science (the keynote speaker has not yet been selected). 
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A panel discussion on this topic will also be held, with some real "nuts and bolts" 
information about how researchers and community members can work together. 

In addition, in the spring of 1996 the Trustee Council will once again hold public 
meetings in communities throughout the spill region. The Trustee Council's 
Executive Director or her assistant will be at each of these meetings, along with 
the Chief Scientist or another scientist doing research in the spill area. Similar 
meetings were held in 1994 and 1995. 

E. Increase local responsibility (record elders' information for next generation, local 
residents keep logs and journals of observations about the ecosystem, hunters and food 
preparers report observations about the health and safety of resources). 

These and similar record-keeping techniques will be developed under the 
Community Involvement/Traditional Ecological Knowledge project discussed 
above. 

F. Use regional organizations and existing commissions as sources of traditional 
knowledge on the recovery and management of fish and wildlife. 

Such organizations will be contacted as part of the Community Involvement/ 
Traditional Ecological Knowledge project discussed above. 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A. ADF&G and USFWS work with locals to develop co-management strategies. 
As described above, the Trustee Council has supported the initial steps in 
developing a co-management strategy for harbor seals. However, most of the 
work on co-management is being done under the new Section 119 of the Marine 
Mammal Protection Act. This section authorizes Alaska Natives and the federal 
government to enter into agreements which will allow local organizations to 
manage the activities of hunters and participate in doing research on subsistence 
marine mammal species. 

RurAL CAP recently published a handbook on co-management. For more 
information about co-management or a copy of the handbook, contact RurAL 
CAP in Anchorage at 279-2511. 

4. Involve Young People and Address Their Concerns 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Train youth in research skills; establish internships. 
As discussed above, the Trustee Council provided funds to the Chugach School 
District to conduct a Youth Area Watch program during the 1995-96 school year. 
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Cnder this project. eight students from primarily Chenega Bay and Tatitlek will 
collect data for scientists doing research for the Trustee CounciL The Youth 
Area Watch was funded as a pilot project. so will be reviewed by the Trustees on 
whether to continue or possibly expand it to more students and other communities 
for the 1996-97 school year. 

The Trustee Council cannot fund a student internship program. However, the 
University of Alaska has expressed a desire to involve students from its existing 
internship program in spill area research. We will be talking to the University 
about the possibility of using University interns on Trustee Council funded 
projects. 

:\iOT APPROPR!A TE FOR TRCSTEE COU\"C!L ACTION 

A. Have spirit camps, hunting and survival camps, healing conferences, and 
subsistence cultural education centers. 

The U.S. Department of Justice has tokl"n thP pmitinn that funding such programs 
does not appear to be consistent with the terms of the civil settlement with Ex.xon. 
However, a spirit camp for the Chugach Region received grant funds through the 
Alaska Department of Community and Regional . .Vfairs from the criminal 
settlement between the State and Ex.xon. This spirit camp took place at Nuchek 
in Prince William Sound this past summer, and will be held again in 1996. Also, 
planning for a spirit camp proposal for the Kodiak region is currently underway. 
Contact John Gli,·a at the Department of Community and Regional Affairs in 
Anchorage for more information about this grant program (phone 269-4588). 

B. Do school projects about the oil spill, start teaching kids about subsistence at a 
younger age, involve young people in curriculum development, teach schoolteachers to 
value subsistence and local traditions. 

These recommendations seem appropriate for school district action. l will send a 
letter to school districts in the spill region to let them know the Community 
Conference made these recommendations and to let them know what materials 
the Oil Spill Public Information Center has available. 

C. Give young people a seat, or at least a voice, on councils and commissions; 
arrange youth exchanges with other villages; hold community outings at which traditional 
foods are eaten. 

These recommendations appear to be best followed up by individuals, regional 
organizations, communities, or the Steering Committee. 
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5. Actions to Restore Confidence in People's Decisions About 
Subsistence Food Safety 

RESPONSE UNDERWAY BY TRUSTEE COC\'CIL 

A. Get better, more frequent reports of test and research results to villages. 
Making sure that test and research results are communicated to villages is one of 
the main tasks of the EVOS Community Coordinator, Martha Vlasoff. If you 
have any questions about the results of food safety tests that were done in your 
area, or any other research project that was done in the past or is currently 
underway, please contact Martha. For questions about food safety tests, you can 
also call the Resource Abnormalities Toll-Free Hotline at 1-800-267-2552. 

B. Train locals to evaluate food safety using traditional knowledge and western 
science, develop system in villages to rely on local knowledge and observations about 
food safety. 

As discussed above, the Trustee Council will continue to provide funds to test 
abnormal resources for food safety and to inform villages of the results of these 
western science tests. However, western science cannot take the place of 
traditional knowledge -- both need to be used in deciding whether or not 
resources are safe to eat. 

6. Legal Considerations 

RESPONSE UNDER \VA Y BY TRUSTEE COC:\CIL 

A. Allow village review and approval of proposals for areas affecting villages; protect 
confidentiality of Native people sharing information on fish and wildlife. 

These recommendations will be considered in development of the research 
protocols, discussed above. 

NOT APPROPRIATE FOR TRUSTEE COC:\CIL ACTION 

A. Get the human element accounted for in damage assessment. 
Currently there is a debate over the way in which effects on human uses should 
be considered in damage assessments in the case of future spills, and whether 
projects should address human uses directly or should do so indirectly through 

· restoration or enhancement of natural resources. The debate involves the 
interpretation of federal and state law. Settling the debate cannot be pursued by 
the Trustee Council, nor can Trustee Council funds go to the Steering Committee 
to be used for this purpose. 
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B. Put a Native Trustee on the Trustee Council. 
\Vhen the State and the U. S. governments settled with Exxon, potential Native 
claims were specifically excluded from the settlement so that they could he 
pursued in separate lawsuits that had been filed in State and federal courts. 
These lawsuits resulted in settlements and jury awards in favor of Native claims. 
Neither the federal Clean Water Act, upon which the governments' claims were 
based, nor the settlement agreement with Ex_xon provide for the appointment of 
non-governmental Trustees. 

Another suggestion made at the Community Conference was an ex-officio Native 
advisor to the Trustee Council. The Trustees have already done this through the 
appointment of the subsistence and Native landowner representatives to the 
Public Advisory Group (currently, Brenda Schwantes of Kodiak and Chuck 
Totcmoff of Chenega). The Trustee Council gives great weight to the views of 
the members of the Public Advisory Group, as well as to the comments and 
recommendations received directly from the people of the communities in the 
spill-impacted region. 

Federal law has been changed since the Ex.xon Valdez oil spill to provide for 
direct representation of tribal interests in the event of a future spill. 

C. Pursue compensation for mental health damages, counseling, healing centers. 
This is a worthy objective. However, it cannot be pursued by the Trustee Council, 
nor can Trustee Council funds go to the Steering Committee to be used for this 
purpose. 

D~ Pursue actions related to court system and judges selected to hear Native cases. 
This, too, would need to be pursued by an outside group. You may wish to 
contact: 

Vicki Otte, Executive Director 
Alaska Native Justice Center 
670 W. Fireweed Lane 
Anchorage, Alaska 99508 
Phone 265-5971 

Again, thank you for your participation in the Community Conference. I hope you find 
the information in this memo usefuL 

Attachments: List of Steering Committee members 
List of persons trained to collect samples of abnormal resources 
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STEERING COMMITTEE 

Kodiak region: 
Hank Eaton 
Kodiak, AK 99615 

Robert Katelnikoff 
P.O. Box 56 
Ouzinkie, AK 99664 
680-2254 phone 
680-2215 fax 

Prince William Sound 
Pete Kompkoff 
cjo Chenega Bay IRA Council 
General Delivery 
Chenega Bay, AK 99574 

Monica Reidel 
P.O. Box 1005 
Cordova, AK 99574 
424-3241 

Alaska Peninsula 
Priscilla Skonberg 
P.O. Box 5 
Chignik Bay, AK 99564 
749-2433 

Virginia Aleck 
P.O. Box 18 
Chignik Lake, AK 99548 
845-2233 

Lower Cook Inlet/Kenai Peninsula 
Walter Meganack, Jr. 
Port Graham Village Council 
P.O. Box 5510 
Port Graham, AK 99603 

Lillian Elvaas 
Seldovia Native Association 
Drawer L 
Seldovia, AK 99663 
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RESOURCE ABNORMALITIES PROJECT PARTICIPANTS 

l) VALDEZ 
8/l5/95 

2) TATITLEK 
8/l6/95 

3) CHENEGA BAY 
8116/95 

4) CORDOVA 
8!l7/95 

5) SEWARD 
8/l8/95 

6) SELDOVIA 
S/20195 

7) OUZINKIE 
S.!24/95 

8) .'\KHIOK 
8/25/95 

9) K.ARLUK 
8/29/95 

10) LARSEN BAY 
8/30/95 

11) OLD HARBOR 
8131/95 

12) KODIAK CITY 
9/l/95 

Helmer J. Olson 
Becki Kompkoff 
Gloria A. Hiratsuka 

Gary Kompkoff 
Steve Totemoff 
Herman Geffe 
June Totemoff 

Larry Evanoff 
Mike Eleshansky 
Elizabeth Kakala 
Cheryl Eleshansky 
Joyce Kompkoff 

Faye Pahl 
Steve Donaldson 
Diane Platt 

Victor Ashenfelter 
Micheal Hibbetts 

Lillian Elsvaas 
Hoyt Ogle 

Robert W. Katelnikoff 
Justyna Katelnikoff 
Elena Shanagin 
Sharon Boskofsky 
\Vanda Morrison 
Rosemary Squartsoff 

Mitch Simeonoff 
Judy Simeonoff 
Jennie Rastopsoff 
Edward Phillips Sr. 

Dale Reft 
Nick Charliaga 

Shelia Theriault 
Patti Carlson 

Tilly Christiansen 
Michael Alexanderoff 
Jennifer Castoe 
Cynthia Berns 

Mary Cichoski 
Juanita K. Kelly 

13) CHIGNIK LAKE 
9/.J/95 

Patti Lind 
Don O.Lind 
Mitchell Lind Sr. 
Ronny Lind 

14) CHIGNIK LAGOON Ronda Gregorio 
9/5/95 Delissa Jones 

Jerod Jones 

15) CHIGNIKBAY 
915/95 

16) NANWALEK 
9/l3/95 

17) PORT GRAHAM 
9/l3195 

18)Perryville 

19) Ivanoff Bay 

Kim Kuster 
Teri Carey 
Roy Carey 

Linda Evans 
Dale Brewster 
Kathy Brewster 
Ephim H. !-..1ooni n 

Ephim Anahonak Jr. 
Thomas H. Sawden 
Melvin Malchoff 

Jerry Yagie 
Elizabeth Kospruk 

Alfred Kalmakof f 
Glen Kalmakoff 
Senafont Shugak 



Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: 

Trustee Council /. 

Molly (>!!l<ffmn\G 
Executive 'lf~~btor 

December 7, 1995 
EXXO~J VALDEZ C1!. SPIU. 

TRUSTEE COUi~CIL 
ADWN!STRi'll"IVt: RECORD 

RE: Status report on habitat protection and acquisition 

At the Trustee Council meeting scheduled for Monday, December 11, 1995 I will be 
presenting a status report on the Habitat Protection and Acquisition Program. What 
follows is a brief summary of that report. 

Small Parcel Program. The Council acted on the first package of small parcels at its 
November 20 meeting. Attached to the November 20 meeting notes is a copy of the 
final Trustee Council resolution. Since that time, six landovvners have indicated they 
are willing to sell their parcels at appraised value, and two others are likely. Others 
are in various stages of discussion, but look promising. Appraisals for the remaining 
parcels under consideration are either under review or are still being completed. 

Koniag. Koniag has indicated they are anxious to begin negotiations on Phase II as 
soon as possible for long-term protection of the Karluk and Sturgeon Rivers. 

Shuyak. Agreement was reached at the November 20 meeting with the Kodiak Island 
Borough for a price of $33.32 million plus interest over a multi-year payout period for a 
total of $42 million. A copy of the Trustee Council resolution is attached to the 
meeting notes. A more detailed resolution and purchase agreement will be taken up 
as an action item December 11. 

Chenega. The data obtained during the additional field work in October is still being 
assessed. A final report is expected shortly. 

Tatitlek. The expected date for the preliminary draft of the timber appraisal is late 
December. Tatitlek is very anxious to have the appraisal completed and begin 
negotiations. We are attempting to do everything possible to expedite the process. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 
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Tatitlek will be given timber cruise data as it is developed. A Trustee Council meeting 
is tentatively scheduled for January 30 for possible action on this acquisition. 

Eyak. We are still trying to set up an informal meeting with several board members. 
Although we have not yet been able to find a date that works for everyone, we are 
continuing to pursue this. In addition, a letter is being drafted to the Eyak Board 
expressing interest in continued discussions, and suggesting a possible meeting with 
the board in January. The Forest Service is reviewing the timber cruise data in hand 
and will develop a schedule for finalizing that appraisal. 

Afognak Joint Venture. The Alaska Department of Natural Resources will be issuing 
an RFP for this appraisal in January, 1996. Work will be expected to commence as 
early as possible in the spring. 

Kenai Fjords. No further action at this time. 

' . 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: All Participants 
Community Conference o Subsistence and the Oil Spill 

FROM: 

RE: Response to Actions Recommended at the Conference 

DATE: December 5, 1995 

Thank you for your participation in the Community Conference on Subsistence and the 
Oil Spill held in Anchorage in September. The Trustee Council values your insights and 
opinions, and appreciate you taking the time to share them by attending and speaking 
out at the conference. I enjoyed being at the conference and meeting many of you. 

I have reviewed carefully the report summarizing the major themes and actions raised by 
the conference participants. This memo describes how we, as staff to the Trustee 
Council, are responding to your suggestions and recommendations. 

The conference identified six themes: (1) Coordinating between villages and regions, (2) 
Recovery of resources and health of the ecosystem, (3) Role of local knowledge in 
resource recovery, ( 4) Involving young people, ( 5) Restoring confidence in subsistence 
food safety, and ( 6) Legal considerations. This memo divides the recommended actions 
within each theme into two categories: 

• Response underway by Trustee Council. In this category we describe what 
the Trustee Council either is doing or will do to respond to the 
recommendation. 

• Not appropriate for Trustee Council action. The legal settlement entered 
into between Exxon and the state and federal govermnents provides the 
rules the Trustee Council must follow in spending restoration funds. 
Restoration funds must be used for "restoring, replacing, enhancing, or 
acquiring the equivalent of natural resources injured as a result of the oil 
spill and the reduced or lost services provided by such resources." Not all 
of the actions recommended by the conference fit these rules, and 
therefore may not be appropriate for Trustee Council action. You may 
want to work with your village or regional organizations or with the 

1 
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Steering Committee formed during the conference to follow up on 
recommended actions that are in this category. 

1. Coordinate Between Villages and Between Regions 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A Form a steering committee with two representatives from each of the four 
regions. Include students as committee members. 

Participants at the Community Conference formed a Steering Committee to 
follow up on the Conference's recommendations. The Trustee Council can 
provide some funding support for members to be involved in the restoration 
process as a way of expanding local participation beyond the community 
facilitators hired through the Community Involvement/Traditional Ecological 
Knowledge project. However, the Trustee Council cannot fund the Steering 
Committee itself or its political activities, such as lobbying for changes in federal 
or state laws. 

For your information, a list of the Steering Committee members is attached. 

B. Use the community facilitator project to improve communication between villages. 
Bring community facilitators together for periodic meetings. 

The Community Involvement/Traditional Ecological Knowledge project (Project 
96052, also known as the community facilitator project) is now up and running. 
Martha Vlasoff has been hired by the Chugach Regional Resources Commission, 
with funds provided by the Trustee Council, to coordinate the work of local 
representatives in seven communities (Tatitlek, Chenega, Nanwalek, Port Graham, 
Cordova, Seward, Valdez) and two regions (Kodiak, Alaska Peninsula). EVOS 
Community Facilitators have been hired in Tatitlek (Gary Kompkoff), Chenega 
Bay (Mike Eleshansky) and Port Graham (Walter Meganack, Jr.), and are in the 
process of being hired in the other communities. The EVOS Community 
Facilitators will hold their first meeting in Anchorage in January. 

If you have questions about the Community Involvement/Traditional Ecological 
Knowledge project or would like more information, contact: 

Martha Vlasoff, EVOS Community Coordinator 
Trustee Council Restoration Office 
645 G Street, Suite 401 
Anchorage, Alaska 99501 
Phone 278-8012, or toll free 1-800-478-7745 
Fax 276-7178 
e-mail: MVlasof@evro.usa.com 
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C. Involve Native associations and regional non-profits in programs, research, 
communication networks. 

The EVOS Community Coordinator's work is not limited to the communities 
listed above. The Community Coordinator will be corresponding with the EVOS 
Community Facilitators at least twice a month (probably with a one or two page 
fax that shares news about upcoming meetings, new research findings, project 
proposals, and other timely information). If you would like other organizations to 
also receive these updates, contact Martha Vlasoff. In addition, we will be 
expanding our other outreach efforts with Native associations and regional non­
profits. 

D. Coordinate and communicate between villages on fish, wildlife and other living 
things -- status and harvest levels. 

Over the next year, the Trustee Council will produce a series of short reports or 
brochures on the status of each of the major resources injured by the oil spill. 
For example, one report will describe what is happening with harbor seal 
populations in different parts of in Prince William Sound. Another report will 
describe what is happening with herring. These reports will be delivered to the 
EVOS Community Facilitators for sharing with everyone in the community. 

Regarding information about the status of resource populations and harvest levels 
by each user group, this information can also be obtained from local and regional 
offices of the Alaska Department of Fish and Game (ADF&G). There is also a 
system of local fish and game advisory committees, run by ADF&G, which meet 
to discuss resource issues and advise the Alaska Boards of Fisheries and Game. 
For more information about these committees, contact the Boards Support 
Section of ADF&G in Anchorage (267-2354). For federal lands, the Federal 
Subsistence Board has established a system of regional subsistence advisory 
councils. Call the U.S. Fish and Wildlife Service Office of Subsistence 
Management for more information (271-2326 or 800-478-1456). 

E. Use computers/e-mail to communicate. 
In the Prince William Sound area, the Chugach Regional Resources Commission 
and the Chugach Heritage Foundation are working to hook up each village 
council to a computer network that will allow communication by e-mail or a 
similar method. Having this network in place will make communication easier not 
only among the villages, but between the villages and the Trustee Council 
Restoration Office. The Trustee Council has offered to assist in this effort. 

In addition, Martha Vlasoff, in her role as EVOS Community Coordinator, will 
work with representatives of KANA and BBNA on communication efforts in the 
Kodiak and Alaska Peninsula areas. 

Contact the Trustee Council by e-mail at: MVlasof@evro.usa.com 
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NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A. Hold the Community Conference each year. 

B. 

While another community conference may be worthwhile in the future, I tbink we 
should give the Steering Committee, the EVOS Community Facilitators and 
Community Coordinator, and our ongoing communication efforts some time to get 
things done. Continual involvement and effort on the part of the Steering 
Committee and other interested persons is a key element to making progress on 
the recommendations from this year's conference. 

If after several months of work it is determined that another conference is 
needed, the Steering Committee may want to submit a funding proposal to the 
Trustee Council for consideration as part of the Fiscal Year 1997 Work Plan. 
(Contact Martha Vlasoff if you would like more information on the Trustees' 
proposal process.) Another approach would be for the regional corporations or 
other Native associations to sponsor a community conference. This would allow 
for a much broader conference agenda. If Trustee Council funds are used, the 
agenda must be limited to the purposes outlined in the legal settlement -- that is, 
restoration of the resources and services injured by the oil spill. 

Teach survival and other cultural skills at an annual conference. 
The U.S. Department of Justice has taken the position that funding spirit camps 
does not appear to be consistent with the terms of the civil settlement with Exxon. 
However, a spirit camp for the Chugach Region received grant funds through the 
Alaska Department of Community and Regional Affairs from the criminal 
settlement between the State and Exxon. This spirit camp took place at Nuchek 
in Prince William Sound this past summer, and will be held again in 1996. Also, 
planning for a spirit camp proposal for the Kodiak region is currently underway. 
Contact John Gliva at the Department of Community and Regional Affairs in 
Anchorage for more information about this grant program (phone 269-4588). 

C. Hold community exchanges (visit, learn each others' traditions). 
This recommendation is probably best followed up by individuals, regional 
organizations, communities, or the Steering Committee. 

2. Recovery of Resources and Health of the Ecosystem 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Conduct more projects on shellfish restoration. 
The Trustee Council provided funding in 1995 for the clam restoration effort 
underway at the Qutekcak hatchery in Seward, and is likely to provide funding in 
1996 as well (the Trustee Council will vote on this at their December 11, 1995 
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meeting). The Trustee Council's Chief Scientist and other experts in shellfish 
mariculture visited the hatchery in October. Although it is too soon to say when 
the clam seed might be ready for planting on local beaches, the hatchery is 
successfully demonstrating that it is possible to raise clams from seedstock. 

Also in 1995 the Trustee Council was asked to provide funding to test shellfish in 
the Kodiak area for PSP. While this is an excellent idea to increase subsistence 
users' confidence that the resources injured by the oil spill and other resources 
are safe to eat, the Trustees had a number of technical concerns with the 
proposal. If these concerns can be worked out, the Trustees may consider funding 
this proposal in the future. 

Contact Martha Vlasoff if you would like more information about these or any 
other projects funded by the Trustee Council. 

B. Villages .need to report diseased animals to ADF&G; government needs to get 
back to communities with results. 

The Trustees have provided funds each year to test resources to see if they are 
safe to eat. In 1995 and 1996 there is not a new effort to collect resource 
samples. Instead, if you or anyone in your community catches a fish or shoots a 
deer or comes across some other animal that appears abnormal in some way, a 
sample of that abnormal resource will be evaluated by the Alaska Department of 
Fish and Game. One or two individuals in most communities in the spill region 
have been trained to collect and submit the samples for testing. After testing, you 
will get a letter from Subsistence Division explaining the results of the test. 

If you find an abnormal resource you want tested, get in touch with the trained 
person in your community (see the attached list). If you cannot reach that trained 
person, call the Department of Fish and Game's Resource Abnormalities Toll­
Free Hotline: 

1-800-267-2552 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A Improve communication between the village and regional levels, and with western 
scientists, concerning when a resource is stressed and when to reduce harvests. 

Harvest rules are made by the Alaska Boards of Fish and Game, the Alaska 
Department of Fish and Game, the National Oceanic and Atmospheric 
Administration, and the U.S. Fish and Wildlife Service. The Trustee Council is 
not involved in these resource management decisions. However, I will send a 
letter to the management agencies to let them know that the Community 
Conference asked for better communication about harvest decisions. I will urge 
the agencies to evaluate the way in which they now communicate management 
decisions to communities to see if they can improve that communication. 
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B. Compensate people for providing information on, or samples of, abnormal 
resources. 

Currently, volunteers in all communities in the spill region (except Port Lions, 
which chose not to participate) have been trained to collect and submit samples of 
abnormal resources for testing. At this time, I do not believe it is appropriate to 
pay people to perform this task. The Trustee Council is providing a service 
(evaluating samples) to the community. Having the community participate by 
submitting samples, I believe, makes a stronger program. I hope that the 
communities' interest in getting answers to their questions about resource 
abnormalities will continue to result in their willingness to contribute to this 
effort. 

3. Role of Local Knowledge in Natural Resource Recovery 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Increase local involvement in research (hire local people, communicate results 
back to communities in understandable terms, follow AFN research protocol, involve 
co=unities in research design, coordinate research with sensitivity to local harvest and 
religious activities, compensate people for their time being interviewed,). 

Part of the EVOS Co=unity Coordinator's (Martha Vlasoff) job is to look for 
opportunities for research scientists to hire local people, and to work with 
communities and scientists to make this happen. Another part of Martha's job is 
to assist the Trustees with co=unicating research results to the communities. 

In addition, Martha will be working with communities, the Division of 
Subsistence, and others to develop a draft research protocol for adoption by the 
Trustee Council. The protocol will be based on the AFN protocol, and could 
address involving co=unities in research design and coordinating research with 
sensitivity to local harvest and religious activities. Issues of appropriate 
compensation will also be addressed as the research protocols are developed. 

B. Elders train/ educate western scientists about their local area and the species to 
be studied. 

The Community Involvement/Traditional Ecological Knowledge project also deals 
with local knowledge. The Trustee Council provided funds to the Alaska 
Department of Fish and Game's Subsistence Division to work with the EVOS 
Community Coordinator, in consultation with the co=unities in the spill region, 
to develop protocols for the collection of Traditional Ecological Knowledge, or 
TEK -- which generally means collecting information from local people about the 
resources in their area. This TEK effort, which is still in the planning stages, will 
include working with the EVOS Community Facilitators and perhaps others to 
systematically collect TEK, and assisting western scientists in using TEK in their 
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restoration research. For more information about the TEK project, contact Bill 
Simeone at Subsistence Division (phone 267-2309) or Martha Vlasoff here at the 
Restoration Office. 

In addition, the Trustee Council has provided funds the last three years to bring 
together subsistence hunters of harbor seals and western scientists studying harbor 
seals to try to understand why harbor seals are not recovering and to identify ways 
to assist their recovery. The Alaska Native Harbor Seal Commission (ANHSC) 
was formed this year to represent subsistence users in this effort. In 1996, the 
Trustee Council has provided funds to the ANHSC to hold two workshops and 
distribute newsletters. Monica Reidel is the Executive Director of the Harbor 
Seal Commission-- she can be reached in Cordova at 424-5882. 

C. Train local people in western research, including local data collection and 
observations, internships at PWSSC and on other projects, etc. 

D. 

The Trustee Council has provided funds to the Chugach School District to 
conduct a Youth Area Watch program during the 1995-96 school year. Under this 
project, eight students from Chenega and Tatitlek will collect data for scientists 
doing research for the Trustee Council. The Youth Area Watch has been funded 
as a pilot project, so will be reviewed by the Trustees on whether to continue or 
possibly expand it to more students and other co=unities for the 1996-97 school 
year. 

Also in 1996 the Trustees provided funds to train local people in Chenega Bay, 
Tatitlek, Cordova, Port Graham, Nanwalek, and Seldovia to collect biological 
samples from harbor seals. The samples will be sent to scientists doing research 
on why harbor seals are declining. Depending on the program's success, the 
Trustees may consider expanding the seal sample collection program to more 
co=unities in 1997. In addition, as discussed above, the Trustee Council has 
provided funds to train local people to collect samples of abnormal resources. 

The Trustee Council cannot fund a student internship program. However, the 
University of Alaska has expressed a desire to involve students from its existing 
internship program in spill area research. We will be talking to the University 
about the possibility of using University interns on Trustee Council funded 
projects. 

Improve trustfcooperationfco=unication between co=unities and researchers. 
The EVOS Co=unity Facilitators will be attending the EVOS Annual Science 
Workshop (January 16-18, 1996 in Anchorage). All scientists doing research for 
the Trustee Council are required to attend this workshop. This will be a good 
opportunity for co=unity members and researchers to meet and talk. The 
keynote speech at the workshop will be on Combining Traditional/Local 
Knowledge and Western Science (the keynote speaker has not yet been selected). 
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A panel discussion on this topic will also be held, with some real "nuts and bolts" 
information about how researchers and community members can work together. 

In addition, in the spring of 1996 the Trustee Council will once again hold public 
meetings in communities throughout the spill region. The Trustee Council's 
Executive Director or her assistant will be at each of these meetings, along with 
the Chief Scientist or another scientist doing research in the spill area. Similar 
meetings were held in 1994 and 1995. 

E. Increase local responsibility (record elders' information for next generation, local 
residents keep logs and journals of observations about the ecosystem, hunters and food 
preparers report observations about the health and safety of resources). 

These and similar record-keeping techniques will be developed under the 
Community Involvement/Traditional Ecological Knowledge project discussed 
above. 

F. Use regional organizations and existing commissions as sources of traditional 
knowledge on the recovery and management of fish and wildlife. 

Such organizations will be contacted as part of the Community Involvement/ 
Traditional Ecological Knowledge project discussed above. 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A ADF&G and USFWS work with locals to develop co-management strategies·. 
As described above, the Trustee Council has supported the initial steps in 
developing a co-management strategy for harbor seals. However, most of the 
work on co-management is being done under the new Section 119 of the Marine 
Marmnal Protection Act. This section authorizes Alaska Natives and the federal 
government to enter into agreements which will allow local organizations to 
manage the activities of hunters and participate in doing research on subsistence 
marine mammal species. 

RurAL CAP recently published a handbook on co-management. For more 
information about co-management or a copy of the handbook, contact RurAL 
CAP in Anchorage at 279-2511. 

4. Involve Young People and Address Their Concerns 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A Train youth in research skills; establish internships. 
As discussed above, the Trustee Council provided funds to the Chugach School 
District to conduct a Youth Area Watch program during the 1995-96 school year. 
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Under this project, eight students from primarily Chenega Bay and Tatitlek will 
collect data for scientists doing research for the Trustee Council. The Youth 
Area Watch was funded as a pilot project, so will be reviewed by the Trustees on 
whether to continue or possibly expand it to more students and other communities 
for the 1996-97 school year. 

The Trustee Council cannot fund a student internship program. However, the 
University of Alaska has expressed a desire to involve students from its existing 
internship program in spill area research. We will be talking to the University 
about the possibility of using University interns on Trustee Council funded 
projects. 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A Have spirit camps, hunting and survival camps, healing conferences, and 
subsistence cultural education centers. 

The U.S. Department of Justice has taken the position that funding such programs 
does not appear to be consistent with the terms of the civil settlement with Exxon. 
However, a spirit camp for the Chugach Region received grant funds through the 
Alaska Department of Community and Regional Affairs from the criminal 
settlement between the State and Exxon. This spirit camp took place at Nuchek 
in Prince William Sound this past summer, and will be held again in 1996. Also, 
planning for a spirit camp proposal for the Kodiak region is currently underway. 
Contact John Gliva at the Department of Community and Regional Affairs in 
Anchorage for more information about this grant program (phone 269-4588). 

B. Do school projects about the oil spill, start teaching kids about subsistence at a 
younger age, involve young people in curriculum development, teach schoolteachers to 
value subsistence and local traditions. 

These recommendations seem appropriate for school district action. I will send a 
letter to school districts in the spill region to let them know the Community 
Conference made these recommendations and to let them know what materials 
the Oil Spill Public Information Center has available. 

C. Give young people a seat, or at least a voice, on councils and commissions; 
arrange youth exchanges with other villages; hold community outings at which traditional 
foods are eaten. 

These recommendations appear to be best followed up by individuals, regional 
organizations, communities, or the Steering Committee. 
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) 5. Actions to Restore Confidence in People's Decisions About 
Subsistence Food Safety 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Get better, more frequent reports of test and research results to villages. 
Making sure that test and research results are communicated to villages is one of 
the main tasks of the EVOS Community Coordinator, Martha Vlasoff. If you 
have any questions about the results of food safety tests that were done in your 
area, or any other research project that was done in the past or is currently 
underway, please contact Martha. For questions about food safety tests, you can 
also call the Resource Abnormalities Toll-Free Hotline at 1-800-267-2552. 

B. Train locals to evaluate food safety using traditional knowledge and western 
science, develop system in villages to rely on local knowledge and observations about 
food safety. 

As discussed above, the Trustee Council will continue to provide funds to test 
abnormal resources for food safety and to inform villages of the results of these 
western science tests. However, western science cannot take the place of 
traditional knowledge -- both need to be used in deciding whether or not 
resources are safe to eat. 

6. Legal Considerations 

RESPONSE UNDERWAY BY TRUSTEE COUNCIL 

A. Allow village review and approval of proposals for areas affecting villages; protect 
confidentiality of Native people sharing information on fish and wildlife. 

These recommendations will be considered in development of the research 
protocols, discussed above. 

NOT APPROPRIATE FOR TRUSTEE COUNCIL ACTION 

A. Get the human element accounted for in damage assessment. 
Currently there is a debate over the way in which effects on human uses should 
be considered in damage assessments in the case of future spills, and whether 
projects should address human uses directly or should do so indirectly through 
restoration or enhancement of natural resources. The debate involves the 
interpretation of federal and state law. Settling the debate cannot be pursued by 
the Trustee Council, nor can Trustee Council funds go to the Steering Committee 
to be used for this purpose. 
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B. 

c. 

Put a Native Trustee on the Trustee Council. 
When the State and the U. S. governments settled with Exxon, potential Native 
claims were specifically excluded from the settlement so that they could be 
pursued in separate lawsuits that had been filed in State and federal courts. 
These lawsuits resulted in settlements and jury awards in favor of Native claims. 
Neither the federal Clean Water Act, upon which the governments' claims were 
based, nor the settlement agreement with Exxon provide for the appointment of 
non-governmental Trustees. 

Another suggestion made at the Community Conference was an ex-officio Native 
advisor to the Trustee Council. The Trustees have already done this through the 
appointment of the subsistence and Native landowner representatives to the 
Public Advisory Group (currently, Brenda Schwantes of Kodiak and Chuck 
Totemoff of Chenega). The Trustee Council gives great weight to the views of 
the members of the Public Advisory Group, as well as to the comments and 
recommendations received directly from the people of the communities in the 
spill-impacted region. 

Federal law has been changed since the Exxon Valdez oil spill to provide for 
direct representation of tribal interests in the event of a future spill. 

Pursue compensation for mental health damages, counseling, healing centers. 
This is a worthy objective. However, it cannot be pursued by the Trustee Council, 
nor can Trustee Council funds go to the Steering Committee to be used for this 
purpose. 

D. Pursue actions related to court system and judges selected to hear Native cases. 
This, too, would need to be pursued by an outside group. You may wish to 
contact: 

Vicki Otte, Executive Director 
Alaska Native Justice Center 
670 W. Fireweed Lane 
Anchorage, Alaska 99508 
Phone 265-5971 

Again, thank you for your participation in the Community Conference. I hope you find 
the information in this memo useful. 

Attachments: List of Steering Committee members 
List of persons trained to collect samples of abnormal resources 
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STEERING COMMITIEE 

Kodiak region: 
Hank Eaton 
Kodiak, AK 99615 

Robert Katelnikoff 
P.O. Box 56 
Ouzinkie, AK 99664 
680-2254 phone 
680-2215 fax 

Prince '\\1illiam Sound 
Pete Kompkoff 
cfo Chenega Bay IRA Council 
General Delivery 
Chenega Bay, AK 99574 

Monica Reidel 
P.O. Box 1005 
Cordova,AJC 99574 
424-3241 

Alaska Peninsula 
Priscilla Skonberg 
P.O. Box 5 
Chignik Bay, AK 99564 
749-2433 

Virginia Aleck 
P.O. Box 18 
Chignik Lake, AK 99548 
845-2233 

Lower Cook Inlet/Kenai Peninsula 
Walter Meganack, Jr. 
Port Graham Village Council 
P.O. Box 5510 
Port Graham, AK 99603 

Lillian Elvaas 
Seldovia Native Association 
Drawer L 
Seldovia, AK 99663 



-._ RESOURCE ABNORMALITIES PROJECT PARTICIPANTS ) 
1) VALDEZ Helmer J. Olson 13) CIDGNIK LAKE Patti Lind 

8/15/95 Becki Kompkoff 9/4/95 DonO.Lind 
Gloria A. Hiratsuka Mitchell Lind Sr. 

Ronny Lind 
2) TATITLEK Gary Kompkoff 

8/16(95 Steve Totemoff 14) CIDGNIK LAGOON Ronda Gregorio 
Herman Geffe 9/5/95 Delissa Jones 
June Totemoff Jerod Jones 

3) CHENEGA BAY Larry Evanoff 15) CIDGNIKBAY Kim Kuster 
8/16/95 Mike Eleshansky 9/5195 Teri Carey 

Elizabeth Kakala Roy Carey 
Cheryl Eleshansky 
Joyce Kompkoff 16) NANWALEK Linda Evans 

9/13/95 Dale Brewster 
4) CORDOVA FayePahl Kathy Brewster 

8/17/95 Steve Donaldson Ephim H. Moonin 
Diane Platt 

17) PUIU' GMHAM Ephlm Anahunak JI. 
5) SEWARD Victor Ashenfelter 9/13/95 Thomas H. Sawden 

8/18/95 Micheal Hibbetts Melvin Malchoff 

6) SELDOVIA Lillian Elsvaas 18)Perryville Jerry Yagie 

·~ 
8/20/95 Hoyt Ogle Elizabeth Kospruk 

__) 
7) OUZINKIE Robert W. Katelnikoff 19)Ivanoff Bay Alfred Kalmakoff 

8/24/95 Justyna Katelnikoff Glen Kalmakoff 

Elena Shanagin Senafont Shugak 
Sharon Boskofsky 
Wanda Morrison 
Rosemary Squartsoff 

8) AKIDOK Mitch Simeonoff 
8/25/95 Judy Simeonoff 

Jennie Rastopsoff 
Edward Phillips Sr. 

9) KARLUK DaleReft 
8/29/95 Nick Charliaga 

10) LARSENBAY Shelia Theriault 
8/30/95 Patti Carlson 

11) OLD HARBOR Tilly Christiansen 
8/31/95 Michael Alexanderoff 

Jennifer Castoe 
Cynthia Berns 

12) KODIAK CITY Mary Cichoski 

C) 9/1/95 Juanita K. Kelly 



) 

Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: ll J I 

I fl 'f t,_ JJ 

j 
l 

f{ 1 
( {[. 

FROM: 

Trustee Council / 

Molly ~~~m~ 
Executive y~ctor .,_ tc:. '" r ,... 

DATE: December 7, 1995 

RE: Status report on habitat protection and acquisition 

At the Trustee Council meeting scheduled for Monday, December 11, 1995 I will be 
presenting a status report on the Habitat Protection and Acquisition Program. What 
follows is a brief summary of that report. 

Small Parcel Program. The Council acted on the first package of small parcels at its 
November 20 meeting. Attached to the November 20 meeting notes is a copy of the 
final Trustee Council resolution. Since that time, six landowners have indicated they 
are willing to sell their parcels at appraised value, and two others are likely. Others 
are in various stages of discussion, but look promising. Appraisals for the remaining 
parcels under consideration are either under review or are still being completed. 

Koniag. Koniag has indicated they are anxious to begin negotiations on Phase II as 
soon as possible for long-term protection of the Karluk and Sturgeon Rivers. 

Shuyak. Agreement was reached at the November 20 meeting with the Kodiak Island 
Borough for a price of $33.32 million plus interest over a multi-year payout period for a 
total of $42 million. A copy of the Trustee Council resolution is attached to the 
meeting notes. A more detailed resolution and purchase agreement will be taken up 
as an action item December 11. 

Chenega. The data obtained during the additional field work in October is still being 
assessed. A final report is expected shortly. 

Tatitlek. The expected date for the preliminary draft of the timber appraisal is late 
December. Tatitlek is very anxious to have the appraisal completed and begin 
negotiations. We are attempting to do everything possible to expedite the process. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



Tatitlek will be given timber cruise data as it is developed. A Trustee Council meeting 
is tentatively scheduled for January 30 for possible action on this acquisition. 

Eyak. We are still trying to set up an informal meeting with several board members. 
Although we have not yet been able to find a date that works for everyone, we are 
continuing to pursue this. In addition, a letter is being drafted to the Eyak Board 
expressing interest in continued discussions, and suggesting a possible meeting with 
the board in January. The Forest Service is reviewing the timber cruise data in hand 
and will develop a schedule for finalizing that appraisal. 

Afognak Joint Venture. The Alaska Department of Natural Resources will be issuing 
an RFP for this appraisal in January, 1996. Work will be expected to commence as 
early as possible in the spring. 

Kenai Fjords. No further action at this time. 



Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401, Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Trustee Council j' 

Mo~9fT~gp/ 
Executivey1hl1or 

December 7, 1995 

Normal agency management 

EXXO~J VALDEZ C!!. SPill. 
TRUSTEE COUNCIL 

AOI.iiNISTRATiVt: RECORD 

At their July meeting the Public Advisory Group passed a motion asking staff to review 
the Restoration Policy on normal agency management for some possible refinement. 
Their request for a review was affirmed by the Trustee Council at the August 25 
meeting. 

Consequently, staff developed some additional criteria for consideration and 
distributed this for agency review. Agency comments were mostly minor 
vtordsmithing. The document was presented to the Public Advisory Group at its 
December 6 meeting. A quorum was not present, so no action could be taken. 
However, there·appeared to be no general consensus on this issue. Several PAG 
members didn't think this was a major issue, others thought the existing policy as 
stated in the Restoration Plan was adequate. At least one thought the additional 
language was not clear enough and could inadvertently provide further opportunities 
for agencies to have their normal management responsibilities funded by the Council. 
The general sense of the group was to continue ;vorking on this and seeing if there 
were any additional ideas or thoughts that might be available. 

Based on this response, my overall conclusion is that the current policy in the 
Restoration Plan is sufficient. What is needed is continued vigilance on the part of 
staff, the Council, the Public Advisory Group, and the general public to ensure that 
normal agency management responsibilities are not funded through this process. In 
the revised Detailed Project Description instructions for FY97, we plan to include a 
section requiring the proposer to explain why this does not fall under normal agency 
management. This should help staff review. However, it should be noted that a 
similar section was included in earlier project proposals, and the same issues were 
present. In most cases, the final determination comes down to a case by case 
judgement based on knowledge of the existing agencies' particular situations. 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law. and Environmental Conservation 

United States: National Oceantc and Atmospheric Administration, Departments of Agriculture and Interior 
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For your reference, I have attached a copy of the working draft of the discuss1on 
memo that explores these issues in greater detail. I look forward to discussing this 
issue further at the December 11 Trustee Council meeting. 
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Exxon Valdez Oil Spill Trustee Council 
Restoration Office 

645 G Street, Suite 401. Anchorage, Alaska 99501-3451 
Phone: (907) 278-8012 Fax: (907) 276-7178 

MEMORANDUM 

Restoration W::;-~: Fo:c:; 
.. - . I}// 

~- / !-,___.._- J~ y 

From: Stan 'Senner er~j 8':;~ ~::=:;f!:oc 

Date: November 22, 199': 

Subj: Normal AgenC)' Ma-:a·;::;n1en: 

Tt:ere has been long-stanc·r.g :::;·-~='" tila: EVOS restoration funds should --·:: 8e 
used to support projects ·:;i~::;:, ;o:s :c:;r--:·a! agency management." This SL.""''"' :~::'-i 

:r1e Public Advisory Group e:1::! :">·:: T-~s:se Council adopted resolutions req~?3cliig :--.:o: 
·::e develop criteria to ide:::'~· .,:: .. --a·"-';:"'"'::; activities and eliminate such,; .. : =c's 
'rc:n annual v;ork plans. 

The purpose of this memo :s :;7'e- ::::;ss"~'e criteria for discussion by the ';V::;-. F:::c.>: ::;: 
:~s next meeting. Based c:1 yc:.J: :-=sj:Ja:~. e drait could be presented f::;r 
consideration by the PAG and Tr·~s:ees , .. , December. Here is how the p0',:. 
statement adopted in the Restor2.:::::1 Pia'l (o. 17) reads: 

Government agencies will be funded only for restoration projects that t::ey wc:1fd 
not have conducted had the spill not occurred. 

This policy addresses the concern that restoration funds should not suppon 
activities that government agencies would. ao anyway. It also affirms the 
practice that has been in effect since the beginning of the restoration process. 
To determine whether work would have been conducted had the spill not 
occurred, the Trustee Counc11 will consider agency authorities and the historic: 
level of agency activity. 

This says all the right things, and it is hard to. improve on it as a statement c: po!ic\·. 
In practice, however, it has been extremely difficult to classify specific, discre'e · 
activities as being normal agency management and even more difficult to nc; func 
such activities, especially when the)' may be important to restoration of EVOS injur:es. 

Trustr:e Agencies 
State of Alaska: Departments of F1si1 & Game. Law. and Environmental Conservat1c:· 

'"'''"rl !=;t~tGs: National Oceamc. and Atmosph-:;ric Administration. Departments of Agriculture ;-,:;j lnte[I·Jr 



Restoration Work Force 
Page 2 
~Jovember 22, 1995 

We think that the key to a more rigorous application of this policy is to determine (1) 
agency mandates and (2) historical levels of agency activity. 

To that end, we suggest that agency liaisons work with their principal investigators to 
include within each Detailed Project Description a brief statement about pre- and post· 
EVOS agency management activities and programs for the injured resources 
addressed by the project. For herring, for example, there should be mention of che 
Alaska Department of Fish and Game's pre-spill herring spawn deposition surveys ano 
post-spill herring management program in Prince William Sound. These summaries 
should make reference to any legal requirements imposed by statute or regulations. 
For example, the Fish and Wildlife Conservat1on Act of 1980 1 equires that the 
Department of the Interior monitor all bird populations and report to Congress or: their 
status. 

In both of these examples, money is at least part of what determines how the a;;:an:::y 
~ulfills irs management responsibilities. In the case of the requirement that lnten:::~ 
monitor bird populations, Congress has never appropriated enough funds to fc!'·_; ::;::; 
:ile jo8 (i.e., it is an under-funded mandate). In the case of the herring spawn 
c:aposi:ion surveys, ADFG argued that :he EVOS damage assessment and res:: ·a.: ::;-­
;Jrogram required more substantial surveys than were needed prior to the spiii. :::::; •.-sa 
:Jf EVOS funds has been justified. Today. the agency may not have the mons:.· 
;esume funding the surveys themselves. 

'·!·!hat do ,.,e do with this information about agency mandates and pre-spill pro;;::a:--3·' 

First, \'ie must recognize that our job is to restore injured resources and servic:;s. a~.::. 

in some cases, projects that might be interpreted as normal agency managerT.er.: "'a"/ 
be the best thing that the EVOS restoration program can do for a resource. On the 
other hand, we also must recognize that EVOS restoration funds cannot be the long­
term solution to lack of agency funds. Lack of funds for natural resources research 
and management is a national problem, and the EVOS restoration program does not 
exist to restore shortfalls in agency funds. 

A set of possible guidelines is provided below, but we emphasize that there are no 
simple-to-apply criteria. No matter what is proposed, each project will require a case­
by-case decision and judgement which is at least partly subjective. Here is our 
suggestion: 



Res:·~~-_:::.::·~ \Vcrk Force 
Page 3 
Nc·;ember 22, 1995 

If a particular tool, type of activity, or program has been or is necessary io :uii· · 
basic resource management responsibilities, or is a legal mandate, the Trus:se s 
should not fund that work unless--

(a) without the proposed agency activity, there will be additional injury to e 
species that has not recovered from tho: spill; or 
(b) lack of agency funding will pre/enr :he Trustees from fully documenttn-;: :'··:· 
recovery from EVOS for a key reso:.~rce cr service: or 

(c) t11e work will lead to a signiiicant unpro•/ement in the quality and level c' 
management and protection afforded a resource or service injured by the scu!. 
If tho tool, activity, or program r";; urP·> ;;-:;'!]·!Arm support to use or impter-:-:er.: 
t!;en there must be explicit advance aGre:oment for a transition to non-EVOS 
support. 

Cs::r:,. :ilese guidelines are subject to ::1terp:e:~:;on ano circumvention. Ho\·:.o .. ~· 
:r1ere is no infallible test that can take u-.e pl?.::·c o: close scrutiny and good jucig;:;:--:e--: 
'" .;,"' ·.·•~··<~ !o~s· proj'ects that fat't' '0 r'""' '''"'~" "''"'i~ ~'-ould bo very IOVI./ on ....... t;c . . _ ··~·: ·v~· '• l ll- _ _.," ---- -·'·'--"' ___. -·l '--' t • • •• 

•' ,,- .... ""'" .,.. t'l" rompeftt',on for lt'n'i•o·· i· '''"0 Ul :JI-..J- ....... _ t-1 I............ ' I I,_._.·-···--·-
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Exxon Vaidez Oii Spill Trustee Council 

Restoration Office 
645 G Street, Suite 401, Anchorage, Alaska 99501-3451 

Phone: (907) 278-8012 Fax: (907) 276-7178 

DRAFT 

Policy on Habitat Acquisition Costs, Logistics, and Processes 
December 7, 1995 

I I , lo , f.o {.;)-

Use of fair market value appraisals. Federal agencies are required to offer no less 
than fair market value for land being acquired by the United States. Fair market value 
appraisals are developed using government-approved (UASFLA) standards. The 
appraisal provides the basis for any offer the Trustee Council makes. Appraisals 
provide an opinion of economic value and do not consider restoration or biological 
value. 

Large parcel resolutions and offers. The Trustee Council has authorized the 
Trustee agencies to make a number of offers to landowners for purchase of various 
interests in lands at fair market value to be determined by a government approved 
appraisal, not to exceed a certain funding level. The funding totals used in these 
resolutions are caps, not targets. They were provided as placeholders for planning 
purposes only, and do not reflect any entitlement on the part of the seller. This should 
be clearly reiterated in all negotiations. 

Title evidence. When land or interests in land are acquired by the United States, title 
evidence must be obtained and examined by attorneys at the U.S. Department of 
Justice or at the acquiring agency (acting pursuant to a delegation of authority from 
the U.S. Attorney General), and the title must be approved, in compliance with 
provisions of 40 U.S.C. s 255. The title evidence to the land or interest in land must 
be in reasonable compliance with the "Standards for the Preparation of Title Evidence 
in Land Acquisitions by the United States" ("Standards)". The Standards provide that 
any one of the following types of evidence, prepared in accordance with the 
requirements in the Standards, may be obtained after considering local practice, 
reliability, security, economy, efficiency and speed: 

(a) Abstracts of title ... 
(b) Certificate of title ... 
(c) Owners' duplicate certificates of title ... 
(d) Copies of public title records ... 
(e) Title insurance policies ... 
(f) Any other satisfactory evidence of title." 

Trustee Agencies 

EXXON VALDEZ 01!. SP!U. 
TRUSTEE COUNCIL 

AOI.HNISTRATIV!! RECORD 

State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 
United States: National Oceanic and Atmospheric Administration, Departments of Agriculture and Interior 



The acquiring agency will justify any closing costs required for an acquisition either 
when it provides the acquisition to the Council for approval or for phased acquisitions, 
in the annual budget submission to the Executive Director. 

Hazardous materials surveys. All acquisitions of real property require a pre­
acquisition site assessment Acquiring agencies shall minimize their potential liability 
by acquiring real property that is not contaminated. 

Surveys needed to accomplish acquisition. In order to close an acquisition, 
acquiring agencies shall use the least-expensive, acceptable means available for 
describing a property. In most cases this will be the aliquot parts. If the seller has 
taken action to create an inholding that results in a need to survey, the seller has the 
responsibility to pay for the survey. Survey costs may be a negotiable item in land 
negotiations. However, requests for funding should be made at the time the 
acquisition receives final approval by the Trustee Council, to the extent costs are 
known. 

Post-acquisition surveys. None should be required. 

Post-acquisition posting and marking. If post-acquisition posting and marking is 
necessary to delineate for the public different uses within conservation easements, 
which represent rights retained by the landowner, any posting and marking should be 
at the landowner's discretion and expense. Any provision differing from this, and the 
associated costs, should be disclosed to the Trustee Council prior to their final 
approval of the acquisition. 

Restoration costs. The seller is required to comply with all applicable federal and 
state laws and regulations prior to the sale of its land (i.e., Forest Practices Act). In 
some cases, this may require future monitoring and possible follow-up efforts on the 
part of the seller. Any additional restoration work above and beyond compliance with 
existing laws and regulations that is necessary for the land to achieve the restoration 
benefits identified in the habitat protection analysis should be addressed within the 
negotiation process if possible, and at the very least, should be identified at the time of 
closing if known. Normal agency management costs are not considered part of 
restoration. 
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Restoration Benefit Report 

CHENEGA CORPORATION LANDS 

21/1/95 OR;\FT 

Chenega Corporation lands proposed for habitat protection and acquisition are in 
western Prince William Sound. 

DESCRIPTION OF PROPOSED ACQUISITION 

The Chenega Corporation lands proposed for protection through fee simple and partial 
interest (conservation easement) acquisition are composed of approximately 70,000 
at.:res along the southwest side of Princp WilliRm Sound. All lands being considered for 
acquisition from Chenega Corporation have a split estate with subsurface ownership with 
the regional corporation, Chugach Alaska Corporation. 

Chenega Corporation lands include Chenega Island and parts of Evans, Latouche, 
Flemming, and Knight Islands as well as significant areas on the mainland on the west 
side of Dangerous Passage. The area is characterized by mountains with elevations to 
2,500 feet. The lower slopes adjacent to lakes, streams and bays are forested with old 
growth Sitka spruce and western hemlock. Until recently, western Prince William Sound 
was glaciated and still remains very remote and wild. 

Portions of the Chenega lands have some of the highest rankings in the comprehensi•Je 
habitat evaluation process. Two parcels in particular are widely recognized for their 
exceptional beauty and biological productivity. Jackpot Bay and Eshamy Bay provide 
important sockeye salmon spawning and rearing habitat. The Jackpot and Eshamy lands 
are key areas for sport fishing, commercial fishing, subsistence, and recreation in Prince 
William Sound, and are high value for a number of injured resources. Eshamy Bay has 
the highest population of cutthroat trout in western Prince William Sound, and is the 
northern and westernmost extent of that species range. Jackpot Bay has a large colony of 
pigeon guillembts immediately adjacent to the parcel. In the Eshamy and Jackpot area 
there are 22 anadromous streams of which two (Jackpot and Eshamy) are major 
producers of pink and sockeye salmon. 

The Alaska National Interest Conservation Act (ANILCA) required a study be submitted to 
Congress 

with recommendations as to the suitability or nonsuitability of wilderness within the Prince 
William Sound area of the Chugach National Forest.1 This report recommended that the 
mainland and islands in western Prince William Sound be classified as wilderness. While 
Congress has not acted on the report, all land within the Nellie Juan/College Fjord 
Wilderness Study Area are being managed as wilderness pending action by Congress. 
Any lands purchased from Chenega Corporation will be managed as wilderness. 
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Western Prince William Sound is one of the areas most impacted by the 1989 Exxon 
Valdez oil spill. The greatest amount of residual oil still remaining within the spill-affected 
area is within the Chenega region. The Chenega area has been considered by many as 
"ground zero" for spill related effects. All resources and services in the area were injured 
and would benefit from habitat protection. 

RESTORATION BENEFITS DR A FI 
The Chenega lands provide important habitat for several species of fisn.nd ildlife for 
which significant injury from the spill has been documented. The Trustee Council's 
comprehensive habitat evaluation process2 evaluated and ranked various Chenega 
parcels as having high value for injured resources and services, as shown below: 

Resource/Service 
pink salmon 
sockeye salmon 
cutthroat trout 
Dolly Varden 
bald eagle 

black oystercatcher 
harbor seal 
harlequin duck 
marbled murrelet 
pigeon guillemot 
river otter 
sea otter 

recreati o n/tou ris m 
wilderness 

cultural resources 

subsistence 

Chenega Parcels Ranked as High Value 
Jackpot Bay, Granite-Paddy-Ewan Bays 
Eshamy Bay, Jackpot Bay 
Eshamy Bay 
Eshamy Bay, Jackpot Bay 
Eshamy Bay, Granite-Paddy-Ewan Bays, NW Chenega 
Island, SE Chenega Island, Fleming Island, NW Evans, 
Sleepy Bay 
NW Chenega Island 
NW Chenega Island, Fleming Island, NW Evans Island 
Jackpot Bay, NW Chenega Island 
NW Evans Island 
Jackpot Bay, Pleiades Islands, SE Chenega 
Eshamy Bay 
Granite-Paddy-Ewan Bays, NW Chenega Island, NW 
Evans Island 
Eshamy Bay, Jackpot Bay 
Jackpot Bay, Granite-Paddy-Ewan Bays, NW Chenega, 
South Knight Island, NE Whale Bay, Fleming Island, NW 
Evans Island, Pleiades Islands 
NW Chenega Island, SE Chenega Island, South Knight 
Island, Sleepy Bay 
Eshamy Bay, Jackpot Bay, Granite-Paddy-Ewan Bays, 
NW Chenega Island, SE Chenega Island, South Knight 
Island, Fleming Island, NW Evans, Sleepy Bay, Pleiades 
Islands 

The Eshamy Bay (CHE 01) and Jackpot Bay (CHE 02) parcels were ranked among the 
highest of all parcels in the entire spill area and are important to a wide variety of spill 
injured resources and services. Together, the two parcels provide habitat of high value to 
pink salmon, sockeye salmon, cutthroat trout, Dolly Varden, bald eagle, harlequin duck, 
pigeon guillemot, river otter, recreation/tourism, wilderness, and subsistence. Eshamy 
Bay and Jackpot Bay have the highest number of pink salmon in the region with 22 
anadromous streams. Eshamy Bay is the highest sockeye salmon producing system in 
western Prince William Sound. The Eshamy and Jackpot area has important wintering 
lakes and supports strong populations of Dolly Varden as well as fourteen documented 
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bald eagle nests and important feeding areas. The area is an important breeding area 
and important overwintering area for harlequin ducks. There is a large colony of pigeon 
guillemots adjacent to the parcel. Eshamy has high concentrations (based on pre-spil! 
documentation) of river otters. There are currently high levels of recreation with 
increasing potential with the area being a destination sport fishing area for nearby major 
population areas. The Eshamy Bay and Jackpot Bay parcels also have high value for 
subsistence use for the village of Chenega. 

Other Chenega lands (CHE03, CHE 04, CHE 05, CHE 06, CHE 07, CHE 08, and CHE09) 
were also identified as having high value for a variety of injured resources/services 
including pink salmon, bald eagle, black oystercatcher, harbor seal, harlequin duck, 
marbled murrelet, pigeon guillemot, sea otter, wilderness, cultural resources, 
recreation/tourism, and subsistence. 

Protection of Chenega Corporation lands through the acquisition of fee simple and 
conservation easement interests would benefit the recovery and restoration of injured 
resources and services. Pink salmon, sockeye salmon, cutthroat trout, and Dolly Varden 
are potentially susceptible to water quality and timber harvest impacts that could 
otherwise occur. Black oystercatchers are sensitive to loss of nesting habitat and 
disturbance during nesting. Harlequin ducks are highly sensitive to disturbance and loss 
of nesting habitat. Harbor seals have the potential to benefit from parcel acquisition 
through control of potential disturbances. Pigeon guillemot colonies require special 
protection from habitat loss and disturbance. Bald eagles could experience loss of 
nesting habitat and river otters a loss of denning habitat if not protected. Marbled 
murrelets are sensitive to loss of nesting habitat and disturbance during nesting. Sea 
otters are sensitive to disturbance during pupping which occurs in May and June. 
Subsistence, recreation and wilderness based services are all sensitive to development 
that could result in increased user group conflicts if harvest and access are restricted. 

TERMS AND CONDITIONS 

Areas likely to be protected by fee simple acquisition are Jackpot and Eshamy Bays. 
Partial interest easements are likely for the remainder of Chenega lands. The 
acquisition price will be determined at the time the appraisal is completed. The source 
of funds for the purchase of fee simple and conservation easements will be the civil 
trust funds, as well as federal criminal settlement funds. 

DRAFT 

1 Section 704 of ANILCA. 
2 Comprehensive Habitat Protection Process- Large Parcel Evaluation and Ranking, Volume 11 

(November 30, 1993). 
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Exxon Vaidez Oil SpiiiTrustee 
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Restoration Office 
645 G Street, Suite 401, Anchorage, Alaska 99501-3451 

Phone: (907) 278-8012 Fax: (907) 276-7178 

TO: 

FRO\!: 

DATE: 

Trustee Council 

Bob Loeffl'~ 
Director ot~ing 

December 7, 1995 

\IE:\!ORA:\'DC\1 

SL"BJECT: Public Comments on the FY 96 Work Plan 

EXXOF~ ViiWEZ Cl!. SPILl 
TRUSTEE COUNCIL 

ADMINISTRAT!Vt: RECORD 

Before the August Trustee Council meeting. we distributed public comments received on the 
Draft FY 96 Work Plan_ Since that time we have received five additional letters on FY 96 
Projects. They are attached. 

Author 
Chenega Bay IRA Council 
Tatitlek Village IRA Council 
Kodiak Island Borough 
Cook lrJet Seiners Association 

Koncor Forest Products 

Attachments 

Subject 
Support for 96256. Columbia and Solf Lake 
Support for 96256, Columbia and Solf Lake 
Support for 96212, Subsistence Shellfish 
Support for 96l39A2. Port Dick Spawning ChanneL 
which was approved in August. 
Support for 96058. Landowner Assistance Program 

Trustee Agencies 
State of Alaska: Departments of Fish & Game, Law, and Environmental Conservation 

United States: National Oceanic and Atmospheric Administration, Departments of Agricutiure and Interior 



CHE.:JEGA B~~ Y lR.A CliUNCLL 
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E"•'ll \'J!Jcz Oil Spd! rn;s1:~~ (,,L:;h.::: 

()J. ~ G Street 
.-\:1..:-fh)rage. A!JskJ qq~n 1 

D~Jr ~irs: 

----.~ .... -,-, --: --·:_-

--. ' 
. ,. '. :: 

··' SFiJ 

·: ., ,, !'.' ' 
: • I, • ~, ·' . • .• 

r::-.: t •. hcn~gJ. 8:1: IRA CtWill.:il suppvns !h.:! Pro_!~t 96~56 which is a combination of ColumbiJ JnJ S.•i ;" 
:-\,.,:~...::c SJ!nwn Stockm~ \4'hich \~Js prop0'::i~d by the Forest Service in the 96 Workplan. We believe :h~r 
!:· -.:;...:..:;:ssrUl this effort \\vuld pro\'Ide a s:gnttk::mt increase to the number of sockeye salmon J\ailablc :n 
•'Ur k•;.;J\ subsist~nce tisherics us.e. 

\\.:..• n 1..\U \d .1ppre~i:1tc :our favorable ;.;onsidcration of this project. V.le feel this pro jeer will give us m~~rt.' 
.ln •'f'Pl'rtuntt: for subsistence salmlln fishing wh1ch is a resource \\"C t"ee:l_ ~!3-Ve had a sharp dt!clint! -;in..:..: 
th-.! ,1!1 'PilL 

-"') .7 
/I 

., 
c-· /} '/ . .. ,'/ j 

c !":.:r:-.::- s~Janotr1r. Prc:-;iJ~nt 
(_·::.~.:n~~J Ba: IRA c~H!!h:ll 
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September L ~ 995 

?C. Sex i:l 
1.3.!it!ei<. AK 99577 

p;: ~9Q7) 325-23 j '1 

:=.!..X (9CI) 325-2292 

.Yfs. •\folly McGmmon. L'<"'-cti,·c D'ti:?..::s~ 
EVOS Trustee Council 
645G Street 
Anchorage, .".K. 99501 

~··.) 
.·~ 

RE: Colombia Lake Sockeye 5,; ~on Srock:io.g Project 1'-:o. %256 

De:lr .Ms . .YkCarumon. 

Tnislener is to voice the stran~ suo port 01.-l~e re;i·i-ae.ts cf d:J.e :\ati\ e Vil!.:.s::.: :J[l ~:.::le:.:: :·"J:­
the Colombia Lake Sockeye SaJmoo Stocking Projecl Presently. iocai sua5:s:ence ::,a,-.cs:s 
of scckeve s.alrnon are limited to a vcrv smail reru.rn at Lon~ Bav. ·~·ii.:b. is ::-::::: Cct2=: ::a 
L2.l::e. The Colombia Lake Sockeye Sbon Project v,:ould .a:or oUty ;ubsl2ll[i2.'' :: ;;::.~2coe 
the opporrucities for better s.ubsisrcnce Qar .. 'cS\.5. bi.l( \.i,:ou.ld z.lso in.c;casc ~J.e ;:c:!:...-:-.. -::-.::::1 
and sports fishing opportUnities in r..he area tbat is becoming i.ncreas!ngly ?O?U~<l!" :·2 ~a::. 
groups. 

Th:?.nk you for Lhe opporrunity to c::nnrr.cn~ 0:::1 tb..:s ~rop-;)sa!.. \.I.e urg:: :t.: T ~~=-= C:: ·..:.:..::: 
fund the project as it will provide beue;-:.cs to all user groups i.r. Pri.:Jce \\ !!LiE--:o Scc.::.,j ;'.;: ~ 
ye3.I"S to come. 

P[ease· do not hesitate to call if we C1-!:. ;:;-c\ ~C.c a.u v inpur :-pi ~r'"'ri to :.b~ -g:ojcc;;. 

~<r;;;:;;-1-.l-wcn President 

Council 
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Kodiak Island Borough 

\'ia Fax 276-7178 

:Vfolly McCammon, Executi'" Dir.:ctor 
c .... ~- 'L'-·1-'e- ":1 C" •• ;n -r ...... --. r ~--- .:1 L..-...'I.V11 Y Q U L. \Jil Vf!lll l t U~L._;\,. \.... VU1t\..ll 

645 G Street 
A.nchorage, Alaska 9950 I 

RE PSP Research Proposal 

D.:ar :Vfs. McCammon: 

7 i0 Mile 3AY ROAD 

~=D'-'-.. < <\LASKA 996 i 5·63:02 

September 4, 1995 

:-----. ~ .. 
'-··· ; ·..: . ....: . ...._ . 

. -.' 
1 • 
' I 

: ·, .. 

Th.: purpose of this l.:tter is to inform you of the Kodiak Island Borough's wholehearted 
support for the PSP research proposal submitted to the EVOS Trustee Council by the 
Kodiak Tribal Council and th.: Fishery Industrial Technology Center. Shellfish are a verv 
important subsistence resourc~ in the Kodiak region. However, due to rec.:nt 
contamination by PSP, intertiJJI shelltish are no longer safe for subsistence users to 

consume. The proposed research project will pro\'ide an opportunity for subsistence users 
to again harvest intertidal shelltish with safety. 

\\'e belie\'e that the project is consistent with the policies of the Exxon Valdez Restoration 
Plan and we urge the Trustee Council to fund the project. The Kodiak Island Borough has 
already transferred S2500 0<) for equipment purchases, for a pilot project that 
complements the research proje" proposed in the referenced application. The researcn 
project will have significant benetits for subsistence users in not only the Kodiak 
.-\rchipelago, but in the entire spill impacted region and beyond. If the Kodiak Island 
Borough can be of assistance in securing funding for this project, please call me at 486-

9360. 

Sincerely, 

~-<~L-'---
Linda L. Freed, Director 
Community Development Department 

c.c. Jerome Selby, Borough \layor 
Dr. Brian Himmelbloom. FlTC 



J Cool( Inlet "'Seiners 
Association 

Nick Dudiak & 
Mark Dickson 
ADFG 
3298 Douglas Street 
Homer, Alaska 99603 

Dear Mr. Dudiak and Mr. Dickson: 

P.O. Box 4317 
Homer, Alaska 99603 

235-2656 

f\S you"-·'"-,-,!<···~, ' .. ::i!' E>i•:!-.JS:.:-:.•'c'"-, ~"~',Jorts t;,P Pl)it Dick Creek Spawning 
Channel t'!OjF.r;• .. r.·r.-:- · 011ly !S tnis a ._ _,u;.!·,.e anCi worthwhile project, it makes 
good bus;•,es~ '--c•:.se tG !iaisi1 what has been started so that funds already expended 
will no be wasted. 

CISA firmly believes much needs to be done in LCI to restore our salmon runs to 
pre-spill health. In the past, LCI supported healthy salmon fisheries that 
economically benefitted the entire region as well as the state. Since the 
calamitous impact of the spill in 1989, LCI has suffered run failures across 
almost all species of salmon and throughout most of the geographic area which 
resulted in across the board economic concerns. The Port Dick-Creek Spawning 
Channel Project will be an initial yet significant step in restoring some of the lost 
economic viability to LCI commercial seine fleet. Homer and the·surrounding 
region as well as the state. · 

CISA is extremely pleased with this project. Its focus on restoration of wild 
salmon stock is most appropriate based on Trustee criteria. The project should 
have long term benefits and be a model for other areas to use in restoring .. ' . ' . . . . 
w·11u ~hi\..:1\:~ tn LfiCtf regton.s. 

Thank you for the opportunity to comment and for your support over the years. 

Si~c;rely, 1 
/ '/i /.~ ( 1! !{itt/~, l.Ykff-­
dluck Walken. sr.-Presideiit 
Cook Inlet Seiners Association 

cc: '-Exxon Valdez Trustee Council 
Dr. Joe Sullivan 



!"overnber 22, 1995 

Exxon Valdez Oil Spill Trustee Council 
645 G Street, Suite 401 
Anchorage, AK 99501 

Greetings: 

35Cl :Jerc:l. S• ... ;Ha 2C2 
;.rchcr::::::ge. ;..;cskc 9<;5.:'3 
(9C7) 5c2-3335 FAX (YC 7) X2<5 ~q 

I am writing to show support and express interest in your Landowner Assistance Program. 
It truly has the potential to be the most important and successful endeavor for the Trustee 
Council to date. This program would focus on working with resource developers instead 
of against them, and could be much more effective than habitat acquisition in protecting 
and restoring resources impacted by the oil spill. It would also foster greater cooperation 
betWeen parties than has happened in the past, and has great potential to gain cooperative 
funding from other sources. 

Koncor has recently met v.ith Mark Kuwada (ADF&G), Ken Holbrook (USFS), and 
others to discuss the level of interest and options for proceeding with the program. Other 
private landowners have subsequently expressed an interest to Koncor. Most parties 
agreed that helping landov.11ers with permit applications, and organizing the information 
necessary to support the applications, was a high priority. This would help not only to 
develop projects that are environmentally sound, but would also help ensure compliance 
"'ith all laws and regulations over the life of the proje~. Another desirable effort for this 
program is to help identify enhancement opportunities. that may only be feasible while 
machinery and personnel are present during the initial phases of a project. 

These are only a few of the many ideas that have been discussed. There are many others 
that need to be further refined. We hope that you v.iil seriously consider continued 
funding for this program. 

Sincerely, 

Geoffrey McNaughton Ph.D. 
Environmental Manager 

c: Mark Kuwada (ADF&G) 
Ken Holbrook (USFS) 
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November 11, 1995 

To: Mollv McCammon, Executive DirectOJ; . 
~ . . . 

' 
From: 

·' ' -· ' 

Robert Spies, Chief Scientist /\~\17 ~ 'l:?riR>-I~"'n~n·-~fQJ 
· · LS~.r.:~u ~ ~ n 

Review of the clam Restoration Project (95131 96131)- / }j 
sponsored by the Exxon Valdez Trustee CounC!, ct<i)OO 2j6[j1\W.Q -:./ 

Re: 

Introduction !:)(JW1J VALDEZ CIL SPILl. 
TRUSTEE COIJi'lCiL 

Tl I . · d · 1995 A.l!llfliN!ST.rMJIIJE RECORD 1e c am restoration project was starte m as a pt ot project w 
determine if little-neck clams could be spawned and the offspring raised in 
the Qutekcak hatchery in Seward for the purposes of reseeding the clam beds 
around the villages of Tatitlek, Chenega Bay and Port Graham/Nanwalek. On 
October 26, 1';1':1::, a review was hdd in Seward, Alaska to rletermine the 
progress on the project as a result of the first season's field work. Progress 
during the 1995 field season was presented by Ms. Carmen Young, the 
hatchery manager, and Ms. Patty Brown-Schwallenberg, the Project Director. 
Dr. Charles Peterson and Mr. Joe Huber, both experienced in shellfish biology 
and aquaculture, were the peer reviewers for the session. Also in attendance 
,,·ere: Mr. Walter Meganek, Jr. and Mr. Simeon Kavashnikoff from Port 
Graham; iv!s. Martha Vlasoff from the Chugach Regional Resources 
Commission; Dr. Joseph Sullivan and Mr. Dan Moore from the Department 
of Fish and Game. 

The purpose of the review was to evaluate progress achieved during 
the 1995 field season and to see if further work is warranted. The Trustee 
Council will consider funding for 1996 at their December meeting for FY1996. 

The goals of the 1995 work were to: 
v 

1. Establish the feasibility of spawning and raising little-neck clams in the 
Qutekcak hatchery in Seward. 

2. Identify suitable intertidal sites for testing establishment of clam beds. 

There is a proposal in the 1996 work plan package for extension of this 
program through FY 1997. The proposal for 1996 is for $373K and includes 
plans for larger-scale hatchery production. In 1996 there is interest in 
expanding the number of villages involved to-include Eyak and Ouzinkie. 
The species may be expanded to include butter and razor clams. 

. .. 
~- ·' 



Summary and recommendation 

This project was successful during 1995 in spawning adult littleneck 
clams, raising larvae and initiating the growth of seed in the Qutekcak clam 
hatchery in Seward. Optimal conditions for mariculture of this species are 
still to be determined for Alaska, and continued support by the Trustee 
Council should be based on attaining this goal before full production is 
attempted. Any further Trustee-sponsored development should also make 
liberal use of outside expertise and this should be reflected in a revised 
proposal for 96131, as this is a key ingredient for attaining a successful result 
in the near term. Further development is best carried out once the new 
hatchery is completed, but it is not certain when this will occur, so close 
coordination of the proposed Trustee-sponsored work with hatchery 
construction is merited. In addition, the Trustee Council needs to consider 
the economic viability of the entire hatchery operation so that its investment 
in developing clam mariculture technology for restoring shellfish resources is 
not compromised. In consideration of the above, I recommend that the 
institutional and economic factors involved in a sustainable shellfish 
hatchery operation receive further consideration before you make a final 
recommendation on continuation of this project in 1997. 

Detailed findings 

After a day-long session the reviewers reached the following general 
conclusions. These are only the results of one day of consultation and it is 
strongly advised that continuing significant technical help be obtained to 
address these and likely other issues. 

l. Raising little-neck clams in the Qutekcak hatchery is technically feasible. 

2. Our confidence in the ability of hatchery personnel to raise large numbers 
of clams on a consistent basis will be strengthened once optimal nursery 
conditions have been defined. We see no reason that with further work 
optimal conditions can be defined for Alaska using valuable experience 
gained with this species elsewhere. It is also probable that other species can be 
likewise cultured. 

3. The hatchery personnel seemed capable and eager to learn. It is essential 
that the help of outside experts be used to minimize the number of years it 
will take hatchery personnel to reach sustainable .maximum production. This 
must be a substantial involvement, probably about 5 weeks a year, divided 
into two or more extended visits to the hatchery. Extensive help will be 
needed to correct several serious problems with the present facility. 

2 



.-\. A scientific understanding c1f the environmental conditions needed 
tc> successfully manipul,1tc the little-neck clams on a repeatable basis into 
~pawning is needed. This needs to come from both the scientific literature 
,md from spawning trials at the hatchen·. Hatchery personnel have been able 
to initially spawn clams in the reproducti1·e season, but have not been able to 
recondition brood stock to spa1Nn a second time. 

B. Changes must be made to the design of the algal culture chambers to 
optimize food production. These include using additional vertically-oriented 
light banks and developing a better understanding of nutrient and 
micronutrient limitation. One present culture (the 3H) suffered from what 
we recognize as a silica deficiency (or else the genetic composition of the 
culture is suspect). In addition some consideration should be given to use of a 
skdight to maximize ambient natural light. There are better types of light 
a1·ailable for culturing algae faster. Larger diameter growth cylinders may be 
appropriate. 

C. Better isolation of algal production chambers from larval feeding 
t,mks is needed to reduce risks of contamination. In addition a separate room 
slwuld be set aside for the conditioning of brood-stock clams so that their 
em·ironment can be manipulated to condition them and to trigger spawning 
,1t the desired time. Some implementation of formal protocols (e.g., hand 
washing and implementation of foot-boot sterilization) to prevent transfer of 
contaminants is needed. 

D. Water sterilization should be dc,ne by autoclave, not by microwave 
(\\·hich ,1ppears to alter the water) .. -\ lar)Cc 1·olume autoclave is needed. 

E. The nursery operation in the outside pond is relatively ineffecti1·e 
bec,wse elf the less-than-optimal producticm of phytoplankton and inefficient 
water circulation for maximum optimizatiL'n of food. Consideration should 
be gi,·en to moving the nursery operaticH1 indoors where cultured algae can 
be fed to the growing seed clams in up\\·cller and downweller systems and 
raceways, using recirculated and heated .. ,·ater. 

F. The evaluation of the architectural plans for the new hatchery by Joe 
Huber produced a number of suggestions for further consideration before the 
hatchery is constructed. The building should be designed to isolate in separate 
rooms the algal culture, the larval feeding, and the conditioning areas. 
Greenhouse roofing and south walls should be considered for installation 
around the algal culture area. A backup generator should be added with 
sufficient power to run the facility. This shouid be wired so that it will 
automatically be triggered if there is a pc1wer failure. The air temperature 
control and circulation system needs to be designed to allow separate 
temperature conditions in each room, depending on the optimal condit_ions 
for the different culture conditions. The "·ater heater needs to run on a boiler 

" -' 
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:a:h~r thc.n tt.e present electrical SOl!rce so as to generate heat at a mi.nirr.al 
cos~. 

4. lnitial evaluation ha$ identirieJ. promisi_'lg grow-out sites, but field tests of 
;;rowout is premature at this rime. P~o;ect ~or.nel should continue to 
consider a!tematives for coping with predation (e.g., low density stocking, 
use of rocks) and emphasize conditions that '::>est mimic r,dtural conditions. 

5. Even after the clams are successfully grown ou: on beaches near the 
participatL,_g villages, it is higl".ly qnlikely that natural spawn from t!1e 
tran.splanted clams will be successful in sustaining an inc!'eased local level of 
natural clam recruitment that would rr.ake the clam beds self-s~.:staining in 
the future. The fac~or or factors (e.g .. sea otter predation) that are currently 
operating to keep clam populations in check cannot be counted on to change 
in the near future. Therefore, the ?robability of establishing self sustaining 
clam beds appears to be quite low in the near future ar.d we should not be 
building false expectations in this regard. Some careful further thought 
accompanied by ewnomic analyses about the long-term support of tl->is 
program seems necessary. 

6. Roles and responsibilities among Qutekcak hatchery CRRC. ADF&G, EVOS 
TrU5tee Council and others need clarification with respect to the construction, 
transition, and long-term operation and mamtenance of a new facility. This 
should go hand-in-hand with an economic analysis. This goal is probably best 
accomplished by a meeting with key personnel from EVOS, CRRC and 
ADF&G before the Trustee neeting in December. 

EVOS Agency Personnel 

). Sullivan 
S. Senner 
D. Moore 
S. Schubert 
M. V1assoff 
J. Cochran 

AMS Reviewerd 

A. Guntr.er 
P. Peterson 
f. Huber 
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Project personnel 

P. Brown-Schwallenberg 
D. Daisy 
C. Young 
M. Barrier 
T. Hettick 
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To: 
From: 

Moliy McCammon, Executive Dire_m 
Robert Spies, Chief Scientist ~'/)/7 

November 6, 1995 

Re: Further recommendations for Harlequin Duck studies i_n 1996 

Introduction 

Stan Senner and I arrnnged for an informal meeting of investigators 
proposing work with harlequin ducks (HADlJ) in FY 1996. The purpose of 
the meeting was to discuss the status of the resource, the results of recent 
trustee-sponsored research, and plans for the future. We were particularly 
interested in promoting coordination, setting priorities among study 
objectives for 1996 and avoiding duplication of effort. Researchers <lttendino-

. 0 
the meetmg were Tom Rothe, Dan Rosenberg , Dave Crowley and Mike 
Petrula from ADF&G, Dan Esler (NBS), Buddy Goatcher (NPS), and Denny 
Zwiefelhofer (USFWS). The meeting "·as held on October 30, 1995 at the Oil 
Spill Restoration Office in Anchorage. 

Summary and recommendation 

An informal meeting of harlequin duck researchers was held to help 
coordinate and rationalize work for 1996. Good progress was made in 1995 on 
methods to survey birds in PWS and esti!blished a new set of baseline data 
with solid information on population structure. A large number of HADU 
were fitted with radiotags and are being monitored to help determine their 
seasonal movements. Discussion of new work for 1996 focused on the 
desirability of obtaining information on genetic stock structure of HADU in 
the oil spill area rather than carry out satellite tagging of a small number of 
birds originating in the Kodiak-Alaskan Peninsula area. It is recommended 
that a proposal be entertained to redirect the work under 96161 towards 
genetic stock structure of HADU in the oil spill area. 

Status of Harlequin ducks in the oil spill area 

Tom Rothe summarized the status of HADU as well as it is known 
within the spill area since the early 1970s. It was apparent from Tom's 
comments that comparing the results of the several population surveys done 
with various methods and at various times is inherently difficult. Strong 
statements about the status of the resource, except as revealed within one 
study or made in general terms only, are therefore problematicaL 
Nevertheless, for Prince William Sound in the early 1970s the best estimate of 
the winter population was 10,000 to 13, 000 harlequin ducks, and the summer 
population 3,000 to 4,000. In 1984 a boat survey estimated about 5,400 HADU 
in summer. Post-spill boat surveys have estimated from 11,000 HADU in 
winter and 3,000 to 9,000 in summer. The most recent boat survey data tl993) 
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indicate about 18,600 HADU in winter (:V1arch) and 8,300 in summer (Juk). 
No statistically significant trends can be seen from the data. · 

The are even fewer data for the Kodiak Island area, but several survevs 
put the total estimated population on the order of 4,400 to 9,600 in winter a~d 
3,700 in August. The rough estimate given by Tom Rothe for the wintering 
population in Alaska was 200,000. 

Results of 1995 population studies in PWS 

Dan Rosenberg summarized recent advances that he and his team 
have made in identifying subadult males during population surveys and 
provided some observations on results of past studies with HADU. They are 
now able to identify 3 age classes of males based on plumage: 1 year olds, 2 
year olds and 2+ year olds. They have also observed a fair proportion of 1- and 
2-year-old males in western PVv'S in 1995, which brings us one step closer to 
JetetHtilliltg what the sources of prod·Jction arc for the popub.tion obser•.-ed 
in this area. Dan stressed the importance of survey timing due to the way in 
which HADU populations change rapidly over short periods in spring ar1d 
summer in any given location. For example, data from simultaneous surveys 
in eastern and western PWS are needed during periods of rapid flux in order 
to have confidence in any comparisons of the tvro areas. With regard to the 
baseline data that had been characterized as providing evidence of broods in 
western PWS, Dan expressed skepticism as well. For example, the large 
numbers of ducklings (120) claimed to be identified in one pres pill surve' ;,t 

~aked Island seems disproportionally !J.rge with respect to the adults preoent 
and the number 'of possible streams in the areas that might support such 
production. 

A second effort with HADU in PWS is part of the nearshore vertejrate 
predator studies. Those results were discussed by Dan Esler. Part of the effort 
was implantation of radio-tags in 89 PL<\DU in PWS this last summer. 0:-:!y 
eight of the birds are known to be missing, for a high rate of successful 
implantation. TI1e tagged birds are being monitored weekly. In addition, a 
total of 267live HADU were run through the Total Body Electrical 
Conductivity (TOBEC) machine. Blood samples were taken from these 
summer birds. Neither the TOBEC nor the blood data have been analyzed yet. 

Future plans 

The discussion of future plans focused to a large extent on the project 
proposal entitled: "Pilot study of harlequin duck interchange in oil-spill 
affected areas of the Alaska Peninsula and Kodiak Archipelago determined by 
satellite telemetry"(96161). Buddy Goatcher presented the plans for the future, 
but he was open to suggestions as to the best way to approach the problem of 
determining the dynamics and structure of the population in the oil spill' 
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area .. :\.suggestion w·2s m2.de .:lnd found ;.·.-ide support from L'-;.e group that 
genetic stock identification wor~ would be a very desirable <1pproach for such 
a determination. The consensus of the group was that a modest amou,-.,t of 
funding to do genetic stock identification work would probably be a better 
investment of restoration funds than placing satellite tags on 16 birds in the 
Kodiak area. Satellite tagging may be appropriate in the future, if the 
technology develops as predicted and if the results of genetic work suggest the 
need for further study. 

Further discussions among H.-\DU principal investigators is needed to 
come to agreement on criteria for classifying individuals according to sex and 
age, especially in relationship to identification of broods. 

CC: S. Senner 
B. Rice 
C. Berg 
L. Thomas 
D. Crowley 
T. Rothe 
D. Rosenberg 
J. Sullivan 
D. Esler 
B. Goatche~ 
K. Benton 
D. Zweifelhofer 
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November 2., 1995 

To: Mollv McCammon, Executive Director 

From: Robert Spies, Chief Scientist 

Re: Review of the Octopus/ chiton Restoration Project (95009) 
sponsored by the Exxon Valdez Trustee Council, October 25, 1995 

Introduction 

The octopus restoration project was started in 1995 as a pilot project to 
determine if octopus and chitons near the villages of Tatitlek and Chenega 
Bay could be surveyed using intertidal search and subtidal SCUBA census 
techniques in order to determine if the stocks might be depleted in these areas 
of Prince William Sound. On October 25, 1995 a review was held at the Oil 
Spill Restoration Office tu Jetenuiue lite pwgte~s uu lite project as a result of 
the first season's field work. Data from the summer of 1995's field work were 
presented by Dr. David Scheel, the Principal Investigator. Or. Charles Peterson 
and I were the peer reviewers for the session. Also in attendance were: Walter 
lvleganek, Jr. and Simeon Kabashnikoff from Port Graham and Martha 
Vlasoff from the Chugach Regional Resources Commission. 

The purpose of the review was to evaluate progress achieved during 
the 1995 field season and to see if further work is warranted. The Trustee 
Council provided interim funding of 37K at their August meeting for the 
start of FYl996. 

The goals of the 1995 work were to: 

l. Establish the feasibility of working on octopus in Prince William Sound 
using intertidal and subtidal surveys. 

2. Identify suitable study sites. 

There is a proposal in the 1996 work plan package for extension of this 
program through FY 1997. The proposal for 1996 is for $134K and includes 
plans for more extensive surveys of octopus and also potentially chitons. This 
detailed proposal was written in May 1995, previous to the field season. It 
now appears that the most logical goal for 1996 work will be to examine the 
dynamics, behavior and habitat requirements of the octopus populations in 
selected study areas. · 

_• I -, -, I • 1 ·• i ',, ~ , ; .1 -. I '1 11 1 1 ", 1 , : • -,111 ,-.:"I~.! I\\-, ·• ,, 



_) 

Summary and recommendation 

This project was successful in locating octopus in Prince William 
Sound, developing methods for surveying promising habitat for the presence 
of octopus, and providing preliminary information about the life history of 
Octopus dofleilli in Prince William Sound. Octopus were found at relatively 
low densities and relatively small sizes compared to the results of past · 
surveys in British Columbia. However, methods of identifying prime habitat 
are stili under development and it is still somewhat uncertain if PWS can be 
characterized as having a sparse population of octopus. Traditional 
knowledge of local residents was key in locating octopus and observations of 
local residents contributes greatly to our knowledge of the life history of this 
cryptic species. On the basis of strong technical merit, a successful preliminary 
field season and good use of traditional knowledge, this project is appropriate 
for consideration for further funding in 1996 to learn more about octopus 
population dynamics in PWS. 

Detailed findings 

There were t\,·o broad areas surveyed within Prince William Sound: an 
area in the northeast from Orca Inlet to the Tatitlek area, and an area in the 
southwest from Green Island to the Chenega Bay area. The survey sites were 
chosen with the help of subsistence users in both Tatitlek, Mr. Gary 
Kompkoff, ,mel Chenega, l\!r. Mike Elishanski. Fifty eight sites were 
"Surveyed" For the intertidal work 31 sites were surveyed" For the subtidal sties 
SCUBA sun"eys \\"ere employed at 23 sites and p'ot fishing was employed at 12 
sites. Sites were chosen for survey based on five factors: l. local traditional 
knowledge, 2. local knowledge of fishermen and divers, 3. similarity to 
known octopus habitat in the state of Washington, 4. an initial habitat model 
developed by the principal investigator, and 5. a modified habitat model 
developed by the principal investigator. In the surveys dens were located and 
a determination made if they were occupied. In the intertidal sun·eys 0 to 10 
dens were located per site and approximately half of those were occupied" In 
the subtidal SCUBA surveys 0 to 9 dens were located per site, but the 
maximum number of occupied dens per site was l. In the pot fishing 6 to 9 
pots were dropped at each of 12 sites and one octopus was caught at each of 3 
sites. The only species found was Octopus dofleini, the Giant Pacific Octopus. 
The average weight of captured animals was 2.5 kilograms, compared to 6 kg 
and 7 to 10 kg found in previous surveys in Clayoquot Sound, British 
Columbia" The catch per unit effort ranged from 0 to l.S individuals/1000 m2 
for intertidal subtidal SCUBA surveys. Previous surveys conducted near 
Vancouver, British Columbia in 1984 found between 4 and about 13 
individuals/lOGO m2" Based on the densities of octopus found the best habitat 
for octopus appears to be a rocky cobble or outcrop with holes in it adjacent to 
an area with Lamillaria (a brown algae) or Zostera (sea grass)" Subtidally the 
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optimum depth appears to be -10 to 60 feet. Or. Scheel feels that there rna v be 
two important factors operating to determine prime octopus habitat. Th~ first 
is food, especially the availability of crabs and other favored items in the diet. 
The second is shelter from predators, especially the sea otter. It mav be that 
subtidal algal or eel grass beds provide sufficient food while rocky habitats 
offer substantial protection from sea otter predation. 

Walter Meganek, Jr. and Simeon Kabashnikoff made substantial 
contributions to the discussions of the habitat and life of octopus due to their 
knowledge of local conditions gained through hunting for these animals and 
through their cultural heritage. In particular, Simeon Kabashnikoff described 
previously unrecorded behavior in octopus--the construction of dens in 
sandy substrate. They also recounted instances where octopus apparently 
moved into deeper water at times of spring tides, and possibly for the 
purposes of mating or escape from long aerial exposure. 

Further work on octopus that would be most productive would come 
from tagging ittJiviJudl dllillldb lu ledtll tllute duuul :oedsuttdl muveutelll:,, 
tidal movements rates of growth and recruitment. This information should 
e\·entually lead to a better understanding of the population dynamics of this 
important but cryptic species. 

Although 15 of the 31 intertidal sites were surveyed, chitons used for 
subsistence (gumboot and leather chitons) were rare in the surveys. Mr. 
Kabashnikoff related how the gumboot chitons can congregate on selected 
beaches at certain times of the year. 

CC: S. Senner 
S. Schubert 
0. Gibbons 
0. Scheel 
M. Vlasoff 
S. Kabashnikoff 
W. Meganek, Jr. 
R. Highsmith 
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To: 
From: 

Molly McCammon, Executive Director 
Dr. Robert B. Spies, Chief Scientist 

November 21, 1994 

Re: Recommendations on herring research and monitoring for 1996 

On November 16-17, I c;onducted a review of herring research and 
monitoring needs for 1996.in Prince William Sound with the help of peer 
reviewers and herring biologists. During the course of the review the projects 
proposed for the 1996 work plan were evaluated by the peer reviewers. The 
purpose of this memo is to summarize the meeting and its findings and to 
present a final recommendation to you for herring research and monitoring 
in the 1996 work plan. 

Studies reviewed in the workshop 

96166 
96165 
96074 
96162 

Herring Natal Habitat 
Genetic stock identification 
Reproductive impairment 
Herring disease 

DRAFT 

In addition to these studies· there were several others (e.g., 95320 N, the 
nearshore fish/hydroacoustics study; 95320 T, the herring juvenile abundance 
project, and 95163, Abundance and distribution of forage fish) whose 
integration with the herring work was considered . 

Structure and format of the workshop 

We began the workshop with a brief overview of the injury to Pacific 
Herring in Prince William Sound by Evelyn Brown. Next the current status 
of the herring resource in Prince William Sound was presented by Mr. John 
Wilcock of ADF&G. Mr. Wilcock also reviewed the model developed and 
currently used by Dr. Fritz Funk of ADF&G to forecast the size of the PWS 
adult population. This summary was followed by an extensive presentation 
of the work on herring disease by Drs. Marty, Kocan and Kennedy. On the 
second day of the workshop Mr. Wilcock presented the results of the most 
recent estimates of spawning biomass of herring in PWS in 1995. Next, Mr. 
Mark Carls presented the results of the work on herring reproductive 
impairment. Dr. James Seeb then gave a brief overview of the progress in the 
genetic stock identification project and plans for the next year. Finally M.s. 
Evelyn Brown outlined some preliminary results from the SEA program 
studies on juvenile herring abundance {95320T). 
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Significant general findings of the workshop 
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DRAFT 
1. The herring population of Prince William Sound is still very depressed. ln 
1995 the total biomass of herring is approximately 20,000 tons. The 
corresponding estimate for 1991, a record year, was 100,000 tons. 

2. The sample prevalence of VHSV in the PWS Pacific Herring stockis quite 
low at the present time-the rate of sample prevalence was 5.7% in 1994. 
Koch's postulates have been fulfilled for viral hemmorhagic septicemia virus 
(VHSV), i.e., disease free herring could be infected with VHSV, they showed 
significant morbidity when infected, and the virus could be isolated from the 
sick animals. The rate of Icthyophonus hoferi infection in 1994 was 29.4 %, a 
large increase from subsequent years, when the rate did not exceed 16%. 
Koch's postulates for Icthyophonus hoferi are still being tested; so far disease­
free fish have been infected with the organism isolated from PWS fish with 
the fungus. 

3. Preliminary evidence from laboratory experiments shows oil exposure 
increases the incidence of VHSV infection and that VHSV exposed-trout 
have decreased hematocrits and leucocrits, which indicates that their 
immune systems could have been compromised for a potential infection by a 
second pathogen. 

4. The reproductive studies of herring have shown that direct exposure of 
eggs down to 28 ppb of dissolved aromatic hydrocarbons has adverse effects 
on developing larvae. However, exposures of adult fish up to 58 ppb have not 
been fow<d to have an adverse effect on the hea!t..l-t of the subsequently 
spawned eggs. Adults exposed to oil however, did develop increased skin 
lesions, bleeding around the jaws and a higher incidence of VHS. 

5. The above results are consistent with a VHSV etiology contributing to or 
causing the decline of the PWS stock in 1992-1994, but such a relationship has 
not been conclusively proved . 

6. Alternative methods of estimating the stock size of PWS herring need to be 
further explored in relation to the relatively high cost of diver spawn 
deposition survey and the inevitable transfer of this program back to the 
Department of Fish and Game. Hydroacoustic surveys in combination with 
some simple index of the biomass of herring spawn may offer the tools to 
manage the resource in the future. Another consideration is to find a way to 
sustain funding for long-term management of the fishery once the Trustee 
Council support ends. A test fishery with sale of fish may offer such a 
solution and should be explored further . -

7. The genetic studies of herring to determine if there are separable stocks 
within "the oil spill area have not yet produced results due to administrativ:e 
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delays involved in obtaining funds and choosing contractors. A number of 
samples were collected in 1995 that will be analyzed soon using two different 
molecular genetic techniques. Further work will depend on the outcome of 
such analyses, which are expected by February of 1996. 

Detailed findings by project 

Herring Natal Habitat Project (96166) DRAFT 
After peak biomass estimates of the PWS Pacific herring bipmass of 

over 100,000 tons in 1991, the estimate in 1995 was 18, 163 tons. The 1996 
forecast shows a slight increase to about 20,000 tons. All the abundance 
indicators, including peak estimates from aerial surveys, spawn deposition, 
fall sonar survey, age structure analysis (ASA) and age structure assessment 
modeling show sharp declines from 1991-1992 to 1995-1996. The current 
method of estimating the fish stock size is to use an age-structure assessment 
model, which takes the input parameter that fits the observations the best 
(e.g., in 1993 it was miles of milt from aerial surveys) then assigns various 
weights to the input parameters to tune the model. Input parameters include 
spawning age composition, purse seine age composition, number of eggs 
deposited or indirect inputs such as individual fecundity at age, weight at age, 
miles of milt, catch removal accounting, weight landed fish by gear, gill net 
age composition. The parameters estimated by the model include initial 
cohort size, age specific survival rates, recruitment schedule by portion that 
mature at ages 3 and 4, and it assumes 100% recruitment by age 5. The fit of 
the model to the spring run biomass was improved by tuning the weight 
given to various parameters. The weight given to the egg survey data was 
0.1(out of a possible maximum of 1), quite a low value compared to the 
weight given· to the age composition data. 

There was also a discussion of the relative importance of the spawn 
deposition diver surveys in terms of continued management of the herring 
fishery in PWS. This discussion included consideration of the substitution of 
hydroacoustic surveys and a simple measure of spawning activity from aerial 
surveys, such as the currently conducted milt surveys. The main point of this 
discussion was that once the financial responsibility for management is 
transferred back to ADF&G the cost of the diver surveys would be prohibitive. 
It might be wise to plan now for another way of estimating stock size that 
would provide good management information and still be affordable. The 
outcome of the discussion was not conclusive, and further deliberations 
involving more Fish and Game personnel would be needed to explore this 
possibility. 
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Herring disease studies (96162) DRAFT 
Field results--Preserved specimens of herring have been examined from 
every year since 1989. In 1993 several pooled samples of herring were tested 
for the presence of VHSV and 2 of 3 samples were positive. In 1994 233 
herring from PWS were subjected to a complete necropsy including 
histopathological examination of 12 organs, blood analyses and viral 
isolation. Some of the fish had external lesions. There were also some 
preserved fish analyzed from 1989. Twenty-nine percent of the 1994 fish were 
found to have infections of Icthyophonus hoferi. This was an increase in 
sample prevalence from 1989 through 1993, which never exceeded 16%. The 
increases in infection by this fungus-like organism were associated with 
increases in blood concentrations of creatine phosphokinase (CPK), which can 
be a marker of cardiac muscle damage. It is hypothesized that infected fish 
may die within 6 months, since that seems to be the case for Atlantic herring, 
however there are no conclusive data yet for Alaska and laboratory infected 
juvenil~s seem to show realtively low morbidity (see below). In 1994 the 
sample prevalence of VHSV was only 5.7%. In 1995 the sample prevalence of 
Icthyophonus hoeeri was the same as in 1994 in PWS herring. 

Laboratory results-A laboratory challenge test was carried out with water­
borne exposures of disease-free young herring to VHSV derived from infected 
herring from PWS. Significant mortality occurred in 4-7 days followed by a 
second wave of mortality about 4 days later. In addition VHSV virus was 
isolated from diseased fish after the experiment. A transmissivity test 
conclusively showed that infected fish can transmit the virus to disease-free 
fish. It is concluded that Koch's postulates have been fulfilled for VHSV for 
the epizootic in Pacific herring. · 

Preliminary work with Icthyphonus hoferi indicates that it probably 
has a complex life cycle, possibly with an intermediate host, Also, it is not the 
same form that is virulent in Atlantic herring. In challenge experiments only 
intraperitoneal introductions (as opposed to in food) were successful in 
producing infections. There are as of yet no controlled studies on morbidity 
with this organism, only observations that correlate its presence with 
morbidity. 

The physiological and biochemical aspects of the study are mainly in 
the start up phase, with apparatus and tests being built. However, some 
testing of blood in VHSV-infected trout was completed in 1995. The results 
reveal that infected fish had lower leucocrit and hemocrit counts. 1bis 
suggests that their immune systems were compromised by the infection. 
Therefore, fish with VHSV infections may have lowered resistance to 
subsequent pathogens. 
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general comments-First, the high prevalence of Icthyophonus hoferi and the 
low prevalence of VHSV in the PWS herring population at the present time 
have to be carefully considered with respect to possible ongoing morbidity, 
since the laboratory studies indicate that susceptibility to the former is much 
greater than the latter. Either the disease prevalence has changed 
dranunatically since the die off in 1993 {there has been an increase in 
Icthyophuns hoferi incidence), or the methods for detecting VHSV are not a 
true indicator of its presence in the herring. It may be worthwhile attempting 
other assays, including the use of brain tissue, or the use of ELISA testing of 
herring blood for antibodies indicating past exposure to VHSV. Second, 
previous investigators have been unsuccessful in raising herring beyond 
about 100 mrn in length in captivity. If this is also encountered in the present 
study, then it may be that only tests of the disease susceptibility of subadults 
may be possible in the laboratory. Perhaps Dr. kocan can overcome this 
possible impediment to the testing of reproductive-age adults. 

Reproductive impairment (96074) 

In the past two years fish have been spawned directly after capture in 
PWS and also after exposure to oil in the laboratory. Also, laboraotry 
experiments have exposed eggs to oil only after spawning. A variety of 
measures were evaluated including percent viable hatch, time to hatching, 
morphological abnormalities in larvae (cranial/ facial abberations, irregular 
yolk and pericardia! edema), and chromosomal abberations. 

· Field studies--Adults were taken from four sites in PWS: two unoiled sites in 
eastern PWS, Fish Bay and St. Mathews Bay; and ~o oiled sites on Montague 
Island, Rocky Bay and Port Chalmers. Reproductive success of fish was gauged 
in individual females and evaluated by year class, ages 2 through 9 (as of 
1995). Age 6 fish were exposed as eggs and larvae in 1989 in the oiled areas and 
age 7 fish were possibly exposed as one year olds in the same year. The results 
were that none of the fish had differing rates of reproductive success among 
areas or among ages. 

Laboratory exposures-Similar procedures were followed for field fish and 
laboratory exposed fish. In experiments where adults were exposed only 
before spawning to a water-soluble fraction of crude oil up to 37 ppb, there 
were no detectable differences in reproductive success in any of the measures 
between control arid treatment groups. However, in the experiments where 
direct exposures of spawned eggs took place there were definite effects 
recorded on larvae down to 28 ppb oil in water. 

It was apparent from the discussion that ensued that the main 
questions on the effects of oil on reproduction of herring had been answered 
and that the best use of the 1996 allocation made by the Trustee Council in 
August 1995 would be' to close out the study. It is the view of the reviewers 
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and I that further field and laboratory work is of low priority for the 
Restoration Program. 

Genetic stock identification (96165) 

The puxpose of this project is to test for genetic heterogeneity among 
and between spawning aggregations of Pacific herring in the oil spill area, and 
for purposes of comparison, some areas outside of the spill area. The project 
will be using molecular teclutiques for screening-rnicrosattelite analyses and 
analyses of mitochondrial DNA. The work is being done in laboratories at the 
University of Washington and Dalhousie University, Nova Scotia, Canada. 
The microsattelite DNA work at the University of Dalhousie involves 
analyses for at least 20 polymorphic loci. The literature is mixed as to what 
might be expected from testing herring in the oil spill area. There was 
geographic differentiation found in some studies, others indicate little or no 
difference between widespread areas (especially allozyme studies using gel 
electrophoresis methods). One study found genetic differences between early 
and late spawning stock in the same geographic area. There are yet no data 
from the contractors, but data are expected by February 1996. 

I. .:J t/ . :J D .,....., '\ .,.,r "'·r' 
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Recommendations by project 

Below is a tabular presentation of my recommendations developed 
with the help of the reviewers. 

Project No. Short title 
96166 Herring natal 

habitat 

96162 
96164 

96165 

95074 

CC: 

rierring disease 
Herring 
leadership 

Herring genetics 

Reproductive 
impairment 

M. McCammon 
J. Sullivan 
W. Hauser 
R. Kocan 
G. Marty 
C. Kennedy 
J.Seeb 
E. Brown 
J. Wilcox 
S. Rice 
M. Carls 

Recommendation 
Fund spawn deposition surveys and 
develop plan to return support to 
ADF&G. See note for 96164. 
Fund second year as requested. 
Do not fund-little chance that ADF&G 
will assume support from Trustee 
Council in future. The $49K allocation 
should be reprogrammed for herring 
natal habitats (96166), if the TC 
approves, and an appropriate amount 
deducted from the proposed December 
allocation for 96166. 
Fund as requested. The P .I. should 
provide results of exploratory work 
with DNA markers funded in 1995 as 
soon as they are available. 
The investigators should submit a new 
project proposal budget without field 
work and excess funds allocated in 
August by the TC should be reallocated. 

DRAFT 
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Decer:1ber 5. :993 
TO: Moliy McCaiTLrnu!'. 

Executive Director 

FROM: Robert Spies, Chief Scientist 
Andrew Gunther, Asst. Chief Scientist 

CC: Stan Sen.'1er 

RE: Recommendation on APEX program for FY96 

lnb:Dductior. 

Th5s memorandum SurrL."l\.lrizes thEe results of a scientific review of the first 'i~'" 
oi th:= APEX program ard makes re<:ornmendations for FY1996. The review was · 
conducted on November 30 ar1.d Decembe:- 1, 1995 in Anchorage t'J assess the progress 
oi the . .o..PEX program .. Ir>. attendance at the :evieh' were the core reviewers (Dr. Charles 
Pt'terscn_. Dr. Philip Mundy, Dr. George Rose, Dr. Christopher Haney) and tv.·o 
additional scientiiic reviewers (Dr. James Traynor, a spedal.i.st in fisheries 
hydroacoustics, and Dr. Da\·id Ainley, a seabird biologist) in addition tolhe Restoration 
Program's scier.tific staff. 

Suuunary and r~~!H!rmendation 

l recommend that the deferred FY96 funding for the APEX program be 
approved by the Trustee CounciL The data from the first year of the APEX program, 
although not yet cornp!<>tely analyzed, are generally consistent with the hypothesis 
that prey w~ilabili!y is an important factor controlling the recovery of injured 
seabirds. The investigators, through much hard work over a relatively short time 
period, have been able to document dieta...ry differences among bird colonies in the 
spill area that appear correlated to measures of productivity. While the extent to 
which th~<e rPlationshlps can be quantified to provide predictive capabilities for 
resource m~nagement is as yet uncleu, this promising set of results suggests strongly 
that information from the APEX program will generate lasting benefits for injured 
resources L'\ the spill area. 

Based upon our consideration of the results of the review and the comments of 
the core rt!Viewers and other scientific experu, the Project Leader should develop a 
study plan that expands upon the Detailed Project Description developed in March 
1995 for review and assessment by the Chief Scientist. A draft of this plan should be 
available for dis-:ussion at the annual science meeting in January, and addre~~ the 
following considerations. 

De~ailed techrucal recommendations 

:? I ,-; ~ , ,:, •: !-' ,": :I [ .~ .• •.: '' 
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I. The r<:viewers strongly ~ecommend that L~ program retain. multiple sampling 
:;ites, a~lcv,;ing &eographicai ccntrasrs among sea bird colonies, n.e portion of the 
project being conducted in lower Cook Ir.let and around the Barrer. Islands, which was 
:;up ported in large part by ft:.nds from the Minerals Management Sen ice and the 
National Biological Servic~ in 1995, should be fully funded. Titis is a highly productive 
region of great importance to injured bird species and other top predators, and showed 
the most promising results from the first year of study. If outside funding for this part 
of tne program l::ecomes less available, the Project Leader must consider all possible 
methods for .funding these study sites with APEX program resources. 

2. The study plan should include detailed samp!lng proposed for nearshore fish 
populations. The data from the first year clearly indicate that injured bird species are 
foraging within a kilometer of shore, and the methods determining the abundance and 
distr::buticn of the forage reso".J..rces withL1"1 this zone will need to be carefully thought 
out. The principal investigators need to consult the scientific literature (Drs. Traynor 
and Rose have offered thei.r assistance in this regard), and consider carefully how fish 
schools can be cffici~ntly located and sampled (both hydroacoustic11lly and with nets) in 
a sy~tem~ tic f<~.>hion. The use cf a combination of aircraft with a small, high-speed (25 
-30 knot) hydroacoustics platform should be considered. The problem of boat avoidance 
by species under stud)' must be considered, as different vessels have significantly 
different acoustic characteristics. n 5) A\· e T 

i!' Af•• . <.• ~~ 
~~'to. ~" . 

3. The s:udy plan should provide specific discussion of the proposed methods for 
assessing ;>,e ~i:n~ndru:ce and :i!srributlon of sandlance (Ammcdytes hc:rapterus) and 
capelin (lviallotus vil!osus ). Sandlance, about which very little is know a, may be a 
keystone forage species. Its tendency to spend time on the bottom, to form large but 
irregular schools, and to be v~ry sensitive to the presence of vessels makes it a 
particuiHly challEnging species to aosess hydroacoustically, and, therefore, to provide 
quantitative pup:.Uation estimate>. 

Ace: us tic quantification (to absolute biomass) 'of sandlance and capelin will 
require target strength scaiing data which currently do net exist. Target smngth 
experiment~tion ho.s been done in Iceland and Canada for Atlantic capelin by Dr. Rose, 
and he is willing to provide this data as a general guide. The scaling functions from the 
Atlantic m?.y not nKessarily applr to the north Padfic, hc>wever, as cape lin 
d1aracteristics vary geographically. For smdlance :he situation is worse, as no detailed 
acoustic work on this specie~ exists and it appears to be a difficult target to quantify. 
The plan shoulci provide a discussion of how target strength scaling !imctions for 
cape! in and sandlance will be developed, and how hydroacoustic data will be analyzed 
and interpreted during the time that scaling factors are being developed. In addition, 
methods to be used to assess the abundance and distribution of i."1Shore species such as 
gunnels and sculpinB, which appear to be important prey for pigeon guillemots, needs 
to be addressed. 

4. The hydroacoustic sampling must continue to pay carefut attention to 
instrument calibration (using standard spher~) and verifying acoustic targets with net 
;;ampling. These were key recommendations from· the hydroacoustics workshop 
conducted in March of 1995, and it appears that the APEX investigators considered 

P.<co=er.dar.ion of the Chief Scientist rcgllfding APEX: December 1995 
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these points carefully v .. :he:l c.Jr,d'-lc:i.r~g thetr studies. Common technique, calio:Jt:.o~, 
s~mpling protocols and analytical techniques should be applied to t._l-te acoushc iata 
collected, but each investig;ttor should be responsible for their own ai1alysis. 

5. The development oi t.r.e historic database regardLrtg forage species in t.'"le Gulf 
of Alaska is of extraordinary value and should be fully supported. This project a~d the 
work in lower Cook L'1let should be given higher priority than the eiforts to sh.!dy tufted 
puffi...-·1s i..n Prince William SoW1d or rhe project to use halibut as samplers of forage fish. 

6. There must be extensive consideration given to the coordination and 
i..ntegration of .t>J'EX, SEA and the Nearshore Vertebrate Predator program . .<\..!! three of 
these programs are, at least in part, converging on the importance of nearshore 
resources and processes to ur.derstar,di..ng the factors controlling the recovery of i..njured 
resources. 'This is not a task that should be the sole responsibility of the Project Leaders, 
but i..nstead must occur through the active participation by the scientific staff of the 
restoration program. T.rce areas that should be given high priority for coordinaeion and 
integration are hydroacoustic sam piing and analysis techniques, data management, and 
the distribution and behavior of pac.iiic herring. 

7. APEX should continue to organize its hypothesis testing around the 
Lctraannual comparison of colony productivity and associ..ated prey availability, ruther 
tha.rt conducting i..nterannual comparisons at particular colonies. The first year of data 
suggest that significant differences in productivity and prey availability exist among the 
cclodes bei..ng studied, and the parameters measured at each colony should be designed 
to allow comparison o£ results among colonies. If;:?? ,4'\ ~Sit' 

u.r·il~.!~ti ;.t 

8. Consideration should be given to transf~ing the study of fo:age fish diet 
uverlap to the SEA program, where an extensi\·e program to study both zooplankton 
ar,d fish predation is underway. While providLrtg valuable indications of iorage fish diet 
a.:;d potent:i!!.l competition among forage species and other organisms (including pink 
salmon fry), it is unlikely this prognm will develop a useful understandi..ng of the 
importance of diet overlap w:thout its own directed sampling program. 

9. The Project Leader and principal i..nvestigators should consider the 
contributiort of the diet oi seabirds prior to breeding and post-t1edgLrtg to prod:zctivity. 
The c'Cnditiuns of birds prim to winter and prior to breeding could have significant 
impae!s upon their breeding success. 

10. The Project Leader and pri..ncipal investigators should doc-..unent i..n the study 
plan how they proposed to cp.tantify prey availability .. l!vl was pointed out in the Chief 
Scientist's recommendation in March 1995, hydroacoustic data regarding forage fish 
abundance and distribution must be combined with measurements of foraging range 
and behavior in order to estimate prey availability. How this vital data analysis step 
will be undertaken has not yet been proposed, certai..nly due i..n part to the extreme 
challenge of making such an interpretation in a scientifically defensible manner. 
However, as the APEX program goes forward it is essential that the scientists i..nvolved 
grapple with this issue in a coordinated fashion to put forward a proposal for review by 
the Chief Scientist. Building on the conceprual model-for the relationship of prey 

Recommendation cftt.1.e ChiefScienrist re.s;ruding APEX; Dco:::mber 1995 
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a,·,ulabtiity and se<lbtrd ~roduc:r,·,ty presen:ed bv Dr. Pia,, would probabh· be 11 usebi 
start. 

.-'.s always, I am indebted t0 the insigh:ful and cons!:P.1ctive comme.'1ts from the 
scientific reviewers who attended the workshop. A single individual cannot adequately 
review as diverse and complex a study as APEX without the assistance or experts from 
a variety of scientifLC discipl:nes. The scientific reviewers being used by the Trustee 
Council represent some of the most talented and experienced environmental scientists 
in "io~th America, and their contribution to the technical quality o£ the scientific 
program is significant. 

Re<onunendm.ion of the Chit:f Scientist regarding APEX; December 1995 
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FROM: Robert Spies, Chief Sdentist 
Philip Mundy, Core Reviewer 

CC: Stan Senner, Science Coordinator 

December 5, 1995 

RE: Recommendation for Sockeve salmon studies in the 1996 
work plan. · 

Background and status 

Oiling of fishing grounds in Cook Inlet, on Kodiak Island, and on the 
Alaskan Peninsula at Chignik caused widespread closures of salmon fisheries 
in 1989. As a consequence of these closures, the numbers of sockeye salmon 
reaching the spawning grounds of Chignik Lake, Red Lake, Akalura Lake, and 
Kenai and Skilak Lakes were very much higher than was desirable for 
optimum production of sockeye from these systems. The overly large 
escapements to these watersheds, termed overescapements, were well beyond 
the upper bounds set by the management agency based on the spawning and 
rearing capacities of these systems. 

The sockeye salmon research program of the Trustee Council has 
demonstrated the impacts oi the EVOS on sockeye salmon production in the 
Kenai River in Cook Inlet and on Kodiak Island in Red Lake and Akalura 
Lake. Due to limitations of logistics and staff studies of the impacts of 
overescapement on Chignik Lake could not be undertaken. EVOS Trustee 
Council funded limnology studies of the primary and secondary 
productivities and assessed levels of fry and smolt production and for sockeye 
bearing lakes in Cook Inlet and on Kodiak Island. Depression of sockeye 
salmon productivities in the Kenai River, Red Lake and Akalura Lake were 
confirmed by direct stock assessment methods, and the biological 
mechanisms responsible for depressed productivities of sockeye on Kodiak 
Island were confirmed by limnology studies of the primary and secondary 
productivities. More recently, continuing statistical analysis shows promise 
of identifying the limnological mechanisms responsible for the depressed 
sockeye salmon productivity observed in the Kenai River. 

Regardless of the nature of the changes .in the productivity of the 
impacted lakes, the direct stock assessment methods showed a depression in 
the rate of adult return per spawning sockeye in those cases where data 
permitted such an evaluation. In the cases of both Red Lake (Ayakulik) and 
the Kenai River, sockeye productivities of brood years present in the lakes at 
some time in the year following the overescapement, 1990, were depressed to 

... .... 
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levels which are most unlikely to be the result of natural environmental 
effects. At a time when most sockeye producing systems in Alaska were 
enjoying unprecedented heights of productivity, the Red Lake and Kenai fell 
to levels of return-per-spawner which were well below average. 

Harvest management of the waters through which the adult sockeye 
produced from the depressed brood years migrated was complicated by the 
need to protect these salmon runs from further harm. All three impacted 
stocks which were chosen for study are subject to harvest in areas known as 
mixed stock, or cape, fisheries where they are mixed with healthier, more 
abundant runs. Although Red Lake stocks are thought to be relatively well 
separated from other runs, or stocks, during harvest, both the Kenai and 
Akaiura runs are subject to harvest in areas where they are well mixed with a 
number of sizable sockeye salmon stocks. n~ {l ~Lr. 

L?H~Ar ~ 
In responding to the needs for more precise harvest management of 

sockeye salmon runs which were potentially depressed by overescapement in 
1989, the Trustee Council funded development of stock assessment tools for 
the principal harvest area for Kenai sockeye in Upper Cook Inlet. 
Hydroacoustic surveys of sockeye abundance in the marine areas between 
Anchor Point (north of Homer) and the Forelands (south of the junction of 
Knik and Turnagain Arms) have been developed to the point where they are 
operational management information programs. The marine abundance 
estimates aid the managers in designing fishing regulations which permit 
appropriate rates of harvest to be applied to each of Upper Cook Inlet's four 
major sockeye salmon stocks. 

In conj.unction with the marine abundance estimates, genetic studies 
have made it possible to identify sockeye salmon originating in the Kenai 
River among the harvests in Upper Cook Inlet. EVOS funded projects have 
developed a genetic catalog of sockeye salmon from all over Cook Inlet which 
permits this identification. Substantial benefits to future management of the 
sockeye in Cook Inlet are possible due to the presence of this valuable genetic 
information resource. 

Additional harvest management tools were not developed for Kodiak 
Island. Using existing management tools in the 1994 sockeye management 
season, commercial fishing was suspended in an area on the south end of 
Kodiak Island(Ayakulik subdistrict) to protect the weak returns from the 1988 
brood year from Red Lake. Akalura sockeye are mixed with those from Frazer 
Lake and other runs in other harvest areas on the south-southeast border of 
Kodiak (Olga-Moser Bay) where there are limited stock identification data. 
The inability to identify Akalura sockeye in commercial catches makes 
measuring the return-per-spawner from the affected brood years problematic. 
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Recommendations for funding 

96048: Historical analysis sockeye scales 

The peer reviewers recommend funding the study. Although there are 
some risks that could limit the utility of the results, the project offers high 
dividends for low cost. If successful it would provide a logical conclusion to 
the story of sockeye salmon damage and restoration. 

The project has the potential to provide comparisons of freshwater and 
marine growth among affected sockeye populations and brood years. If 
successful, the project would provide a broad context for understanding 
overescapement impacts which would complement existing studies. The 
project also has the potential to fill a major oil spill damage data gap for 
Chignik, since no oil spill impact studies were undertaken in this locality. 
The potential to study marine growth in relation to oil spill impacts is unique 
to this study. Marine growth information may complement studies from the 
EVOSTC SEA program which are also concerned with marine growth and 
survival of salmon in the Gulf of Alaska. Researchers are expert in sockeye 
biology and scale pattern analysis. """'· ~ !k [?"' n;r 

U I!':,. r;, il ~ 
Factors which could limit the utility of results have been identified by 

the reviewers. In some cases, the exact origin of scale samples may be in 
doubt, introducing additional unexplained variability. Samples of scales from 
maturing adults may show degeneration and resorption, limiting the ability 
of the methods to observe growth from the most marine era. The actual 
abilities of the measurements and methods to resolve differences in growth 
among brood years and localities can only be determined by doing the study. 

96255: Kenai River sockeye salmon restoration 

The impacts of overescapement have been defined in terms of adult 
return-per-spawner. Normal monitoring programs will collect the data 
necessary for monitoring return-per-spawner. Enhanced management tools, 
genetics and marine sonar, are in place to respond to problems created by 
lower than average return-per-spawner. I therefore recommend a small 
amount of additional funding in FY1996 to closeout these studies and transfer 
of this program to the state in FY1997. 

96256: Columbia/Sol£ sockeye enhancement 

There is considerable interest by local residents in establishing a run of 
sockeye salmon to these two lakes in Prince William Sound as a replacement 
for lost subsistence harvest opportunities after the oil spill. There appear to be 
reasonable prospects for successful establislunent of self-sufficient sockeye 
salmon runs at Solf and possibly Columbia Lakes. This Lake supported a run 
of sockeye salmon to the northern portion of Knight Island before a large 
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eart.~quake about 50 years ago that cut off access of adult returning fish .There 
was a fish ladder constructed about 20 years ago at Self Lake which would 
allow access by a renewed run if it can be opened and put in good working 
order. Columbia Lake has recently become accessible to anadrarnous fish, 
following glacial recession but its capacity for rearing juvenile sockeyes is not 
known. The proposed 1996 work would entail evaluation of the plankton 
community in the Lakes in order to determine the stocking levels for sockeye 
pre-smolts, evaluation of the current state of repair of the fish ladder at Solf 
Lake, and estimation of the possible rate of adult return to these systems. In 
1997 this information should be evaluated before the Trustee Council decides 
to implement this supplementation action. I recommend funding the 
preliminary work proposed for 1996. 

96258: Sockeye salmon overescapement studies 

From preliminary analyses of the limnological data in Skilak Lake, it 
appears that a linkage may exist between fall copepod abundance and fry 
condition the following year. This link, if it holds up with additional 
analyses, may explain cycles in secondary productivity in the Lake. Further 
statistical analysis of the limnological data deserves support to allow EVOSTC 
to get full return on money so far invested in this area of research. Howe,·er, 
limnology work has so far failed to establish link between secondary 
productivity and sockeye production. I recommend limited additional 
funding in Fy 1996, after which the whole program should be transferred to 
the state as part of its management responsibilities. Therefore, I recommend 
funding the remaining statistical analysis of the data already collected on the 
relation between· zooplankton abundance and fry condition and closing out 
these studies in FY 1996. 

The direct link between depressed secondary productivities in Red and 
Akalura Lakes and subsequent declines in sockeye productivities was 
documented some time ago. Both lakes appeared to return to normal 
secondary production after initial declines, however some problems in rate of 
production of sockeye fry continued in Red Lake. It is unknown whether the 
decline in fry productivity was related to the effects of overescapement. 

Continuing problems in sockeye productivity at Red Lake may not be 
related to overescapement. Routine management programs can evaluate the 
return-per-spawner evidence in the case of Red Lake, but not Akalura. 
Continuing low adult escapements to Akalura may be the result of mixed 
stock harvest. Difficulties in stock identification of sockeye catches in the 
vicinity of Kodiak make interpretation of return-per-spawner data 
problematic for Akalura, and of concern for Red Lake. Relevancy of smolt 
production data to restoration objectives is not clear. Continuation of the 
Kodiak Island work was ftmded in August of 1995 and I do not recommend 
funding beyond FY1996. 
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96259: Coghill Lake fertilization 

Reviewers continue to have concerns about whether the results of this 
project can be fully evaluated. The stocking of sockeye juveniles into the lake 
has complicated the evaluation, and it is not clear that these complications 
were contemplated in the study design. Continuing evaluation appears to be 
useful for documenting success of plantings of sockeye, not for effect of 
fertilization on sockeye production. Continued monitoring may be justified 
on this basis. 

Further evaluation of salmon productivities are now dependent on 
correctly identifying the origin of hatchery and wild sockeye in biological 
sampling programs, unless wild production is to be ignored. Production of 
wild sockeye in the lake at present appears negligible, however production 
from the eggs now incubating in the watershed is promising. Tagging of 
stocked juveniles at higher rates than normal would be necessary to 
distinguish stocked population from a very small wild population, however 
the tagging rate appears to have been standard (1/40). ff'~:E) /;·\ f;=:;<:r 

hi-' !i"'"' cl-'"'~ ~ ~ 
Fertilization has been shown effective at increasing primary and 

secondary productivity. Stocking has made the effects of fertilization and 
stocking inseparable. Further evaluation of salmon production can document 
recovery, however the basis for the recovery may not be discoverable .. Weir 
counts of adults can be used for further evaluation, but there is little power to 
detect wild populations, even with tagged hatchery production. 

While there rteeds to be further discussion of the objectives and 
methods of the monitoring program. I recommend continued support of the 
fertilization and limnological aspects of the program. 

CC: EVOS Agency Personnel 

S. Senner 
J. Sullivan 
R. Thompson 
W. Hauser 
D. Moore 
L. Seeb 
J. Seeb 
K. Tarbox 
D. Schmidt 
S. Carlson 
G. Kyle 
R. Olson 
K. Holbrook 

AMS Reviewers Other participants 

P. Mundy 
K. Hyatt 
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To: 
From: 
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Mo:ly McCanu:ncn. Executive Director 
Dr. Robert B. Spies, Chief Scientist 

Decem~er 6, is-94 

Re: Recoi:l.mendations on Pink Salmon studies in the 1996 work 
plan related to straying, genetics and stock identification 
p:-o?osed for the 1996 work plan to the E:rxort Valdez Trustee 
Council 

On November 27-28, 1995, I conducted a review of the remaining pink 
salmon research in the 1996 work pbn related to strayi.'"lg, genetics and stock 
iden"fication proposed for 1996 in Prince William Sound. 1l1e review >Vas 
conducted with the help of principal inwstiga~ors and several peer rev1ewers: 
Dr. Phil :V1undY. Dr. Joim Goid, Dr. Kim Scribner (all in person) and Dr. 
Sheldon Gutman (by telephone and revtew of wrl!len materinls). The 
reviewers have also provided me with writter, comments, Tr.e p nepoS€ of 
this me::no is to 5ummarize the meeting and its fi.."Jdings and to Fe~ent a 
final recommencntlon to you for these projects. 

St:o.1dies reviewed in the workshop DRAFT 
Tr.e bi:owir,g project proposals are being considered for 

imf:lementa~ion in FY1996 for Prince William So!.!::>d: 

lc bcz <'.em P l~ 
~ ~~y !(. {Yl~. 

Project Short Tit!" 
No. 

96076 Oil effects on :.almon straying 
96093A Pink ~almon run timing 

genetics 
96093B Pink salmon gene flow 
96093C Diversion of pink salmon 

harvest 
96190 Linkage map for pink salmon 

genome 
96191A Oil-related embryo survival 

96191B Injury to eggs/alevins: 
laboratory exposure 
experiments 

96196 Genetic structure of PWS pink 
salmon 

FY 1996 
request 
($ K) 

393.8 
111.9 

121.0 
647.0 

240.0 

474.6 

169.3 

240.0 

start 
date 

95 
96 

96 
96 

96 

89 

92 

96 

rnposed 
duration 

95-99 
96-00 

96-00 
9f.-Q2 

96-00 

89-98 

9~-98 

96-iJO 

A•.1gust 
Trustee 
Council 
action 
defer 
defer 

defer 
defer 

defer 

fund part; 
defer p.ut 
interim 
funding; 
defer rest 
fund 
closeout:· 
defer rest 



In addition, there are other pink salmon projects in the 1996 work pian. 
Among the other pink saLmon work proposed for 1996 is the biological 
cc~anography within the Sound Ecosystem Assessrr.ent (SEA) Program which 
is aimec~ at understanding the interactions between physical forcing fe.nors, 
production, and predation producing interannual variation in the ai:lur.dance 
of lan·al juvenile pink salmon and herring. There is also coded wire tag end 
otolith thermal mass marking work, as well as seven! supplementation 
projects L'<at the Trustee Council funded for 1996. 

The main emphasis of the review was the genetics and strayL""1g C'f rink 
salmon in relatio::-t ~o identification of stocks and their rates of interrr.ixi...-,g. 

Summary anC: recommendation DRAFT 
With r~spect to the pink salmon projects and portions of projects that 

han not yet bef)n approved in the 1996 work plan, l am recom;:neaJiJCg that 
we undertake the following general strategy: 

1. Bring the picture of dam:~ges (96191A, 96191B and 960i6) to a logic.a.l 
conclo1sion. 

2. Do not initiate any new work on the potential alteration of mn timing in 
Prince William Sound hatchery stocks (96093A, B, C). 

3. Continue work on genetic stock identification. 

4. Undertake perhaps the one last major effort for this species with initiation 
o( the pink salmon genetic linkage map project (96190). 

The studies documenting recovery and investigating aspects of the 
damages to this spedes made good progress last year. The 1995 brood year was 
the second successive one ln PWS where there were no significant differences 
in rates of egg mortalities between oiled and unoiled streams (95191A), and it 
i5 suggested that two more yeiiiS ofmonitoring with similar results would 
assure us that recovery from the spill has occutte<l in both odd- and even-year 
lines. The sea:rch £or an underlying geneti~ buis for the obsexved embryo 
mortalities is probably best pursued with the studies initiated in 1995 of 

. androgenesis at Washington State University, while the work to identify 
specific altered genes, always having been recognized as a high risk quest, is 
best concluded in 1996. 

The result.! of work started in 1995 on straying rates of pink salmon on 
the southern end of Baranoff Island (95076) successfully captured returning 
fish. In addition, this program will yield important information on rates of 
tag shedding in pink salmon. However, it is now apparent that a 
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DRAFT 
considerably larger effort will be required to properly document straying than 
was proposed originally. Reviewers also made the following comments: 

1. It is questionable that straying rates of pink salmon in southeast Alaska 
would apply to those in Prince William Sound (this was raised in review of 
the 1995 DPD). 

2. An important consequence of straying, whether it actually leads to 
successful reproduction in the non-natal stream, hence gene flow, is not 
addressed in this proposal (this was also raised in review of the 1995 DPD). 

3. In order to document survival rates, either a considerable increase must be 
made in the program to include sampling of the fishery for returning tagged 
fish, or it must be assumed that oil has no differential effect on the likelihood 
of oiled and control group fish being caught in the intercept fishery. 

I am, therefore, recommending that the work underway in this project, 
which is similar in its approach to the investigations of heritable oil-induced 
damage in this species (96191B), be used to support the goals of the latter 
work. This would allow testing of the hypotheses in 961918 in another brood 
year with greater power. 

Genetic work to identify the stock structure of pink salmon in Prince 
William Sound (96196) is producing information indicating east-west, early 
run-late run and upstream-downstream differences and should be continued 
for its obvious benefit to future management of the PWS fishery. 

Finally, the reviewers found great merit in the proposal to construct a 
linkage map of the pink salmon genome (96190). They pointed to the long• 
term benefits of this approach which would, for example, include finding a 
greater number of useful markers for genetic stock identification and possible 
location of loci that control growth rates and immunity to disease. 
Determining the relative locations of these and other genes on the 
chromosomes of pink salmon would be useful in culture and management of 
all salmonid species. 

Earlier reviews of the proposal from the Prince William Sound 
Aquaculture Association (PWSAC)(93093) had suggested that use of remote 
release sites for hatchery-produced juveniles was probably a more appropriate 
strategy for restoration of stocks in the western PWS than genetic alteration of 
run timing. To the extent tha.t PWSAC continues to rely on the latter strategy 
in its proposal, the proposed action is contrary_to present state policy on fish 
genetics, and that such action is in questionable compliance with the 
supplementation guidelines formulated earlier this year. I cannot at this time 
recommend funding for this approach. The reviewers did find merit in the 
two proposals (96093A, B) submitted with the umbrella proposal {960930 for 
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this project. It wa~ felt, however, thAt the proposal to determine the extent to 
which run timing Is heritable, which can be shifted earlier in the season 
through adective breeding, was not appropriat~ to proceed by Hself. since in 
the scientific literature run timing is now generally accepted to be controlled 
appreciably by ger..etic factors. If the disposition of ADF&G were to change 
with regard to purposely shifting the run timing of hatchery fish, this project 
would be useful for providing site-specific information for PWS populatior~ 
of pink salmon. The proposal to determine gene flow between two adjacent 
pink salmon streams (96093B) Wils also found to have merit and received 
wider support, but I also cannot support it at this time, con5idering the 
present ADF&C policies. 

Structure and format of the workshop D'~AF .... . ::.... ·.• ' :1 . • ... ' k 

We began the workshop w:•h a brief overview by Brian BU£: \95HlA: 
cf pink salmon egg mortality in Prince Wiiliam Sound streams . Ths was 
followed by a description of the rest~lts and tuture plans for laboratory 
<experiments designed to deter!lline if th-=re are multi-generational eE~·e...--:5 of 
oil exposure of pink salmon juveniles, such as oco.;rred irt the sp1U yea•· 
(96191B). Dr. Star.ley Rice of NOAA s Aukc Bay Laboratory gave tht 
presentation. To complete the presentation of the results from this work Dr. 
james Seeb of ADF&G discussed progress on detecting deleteriou; mutations 
in labo~atory c.nd field-exposed pir.k saL-non (also, 96191B). Next progress on 
detem;ining the effects of oil on p!nk salmon st~ay:ing was presented by 9r. 
Alex Wertheimer (96076). 

Next, a new three-part prorosal for assessing the possible effects of a 
shift in run timing or use of remote release of hatchery reared pink salr;:;on :n 
I'WS was presented (96093). The first part of the proposal involved 
evz.luation of the genetic implications of a shift In run timing for hatche:)•­
reared pink salmon (93093A). This portion of the work was presented by Dr. 
Bill Smoker from the Univ-<:rsity of Alaska). The second portion of the 
proposal involves experimental measurement of actual rates of gene fiow 
between pink salmon streams in PWS (93093B). This second portion oi the 
work was presented by Dr. Tony Gharrett from the University of Alaska. 
Finally, the third presentation which provides the framework for the genetic 
work--the portion of the proposal involving diversion of pink salmon 
harvest effort was presented by Tim Linley of PWSAC)(96093C). 

Two other genetics studies were presented on the second day of the 
workshop. The first proposed study has been underway for a year and 
involves an attempt to expand our understanding o{ genetic stocks of pink 
salmon in PWS (96196). The second proposal hwolves construction of a 
linkage map for the pink salmon genome (96190). These were presented by 
Dr. Jim Seeb and Dr, Fred Allendorf, respectively. 
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Habitat Protection and Acquisition Support 

Project Number: 96126 

Restoration Category: Habitat Protection 

Proposer: AK Dept. of Natural Resources 

Lead Trustee Agency: ADNR, USFS 

Cooperating Agencies: ADF&G, USFS, DOl 

Duration: FFY 1996- TBD 

Cost FY 96: $1,193.0 

Cost FY 97: $470.0 

Cost FY 98: $265.0 

Cost FY 99: $265.0 

EXX01J VALDEZ Oil. SPill 
TRUSTEE COUNCIL 

ADMINISTRATI\IE RECORD 

Geographic Area: Piince William Sound, Kenai Peninsula, Alaska Peninsula 
Kodiak Archipelago 

Injured Resource/Service: Multiple Resources 

ABSTRACT 

Project 96126 provides negotiation support to the Trustee Council in order to reach closure on habitat 
protection piimities. This support includes those services such as title reports, appraisals, on site 
inspections, hazardous matetials surveys, surveys, timber cruises and reviews, and other services 
necessary for the successful completion of habitat protection negotiations. 

INTRODUCTION 

This project is designed to support habitat protection activities of the Tmstee Council and is a continuation 
of the Comprehensive Habitat Protection Process. These activities include evaluations by the Habitat 
Work Group, appraisals, title searches, hazardous materials surveys and other efforts necessary for the 
Tmstee Council to achieve habitat protection objectives. In 1993 the Restoration Team, Habitat Protection 
Work Group conducted a survey and assessment of selected large parcels of ptivate land (>1000 acres) 
within the oil spill zone. The lands were mapped, scored and ranked to determine the restoration value of 
these areas to injured resources and services and the benefits that could be achieved through habitat 
protection. Successful negotiations were conducted with owners of lands within Kachemak Bay State 
Park and on northern Afognak Island resulting in the purchase of the park inholdings and in the 
establishment of the Afognak Island State Park. In addition, negotiations were recently completed with 
Akhiok Kaguyak and Old Harbor Native Corporation for the purchase of habitat protection tights on lands 
located within the Kodiak National Wildlife Refuge and with Eyak Corporation for timber tights in the 
Orca Narrows vie wshed. 
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In 1995, Volume Ill oC the Comprehensive Habitat Protection Process, Snw/1 Parcel Process, Evalumion 
and Ranking was completed. Responses to the solicitation for nominations of small parcels were 
processed and evaluated. A second round oC small pared nominations were received and evaluated. It is 
expected that the Trustee Council will move forward with a suite of small parcel nominations that best 
meet the restoration goals and objectives idcntilied by the Trustee Council. 

Negotiations continue with several large parcel landowners as well as with numerous small pared 
landowners. Reaching closure on these agreements requires substantial technical support It is expected that 
Trustee Council efforts in this area while reaching closure on many fronts will continue in the near term. 

NEED FOR THE PROJECT 

The objective of habitat protection is to identify and protect essential wildlife and fisheries habitats and 
associated services and to prevem further environmental damage to resources injured by the Exxon i'a/dez 
oil spill. Nineteen resources and services injured by the spill are linked to protection of upland and 
nearshore habitats (See Section D). Protection of lands containing these habitats prevents additional injury 
to resources and services and natural support systems while recovery is taking place. Active negotiations 
with landowners for packages of ranked parcels are curTently taking place and anticipated to continue into 
the Fall. Evaluations, starting with field surveys, of large and small parcels submitted this Spring will also 
continue into the Fall. This project provides support for HWG to provide technical suppon to rhe 
negotiators and the Executive Director and to conduct these additional evaluations. 

COMMUNITY INVOLVEMENT 

The public has reviewed and commented favorably on all habitat protection efforts and has been highly 
supportive of habitat protection as a major restoration strategy into the future. All reports published as part 
of the Comprehensive Habitat Protection Process have been reviewed by the public. Input from natural 
resource and services specialists in the public sector was collected in a workshop conducted by The Nature: 
Conservancy. 

Members of local communities have previously had the opportunity to review habitat protection evaluation 
and ranking results and Trustee Council priorities. The Trustee Council continues to be receptive and 
responsive to public comment pertinent to habitat protection ptimities and acquisitions. This project is the 
completion of the habitat protection effort and no further community involvement is expected at this time. 
The Trustee Council is always willing to entertain comment from interested individuals. 
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FY 96 BUDGET Approved Add'! Request Total 
8/95 12/95 

Personnel 443.0 25.4 468.4 

Travel 34.8 0.0 34.8 

Contractual 605.7 916.1 1521.8 

Commodities 5.5 0.0 5.5 

Equipment 0.0 0.0 0.0 

Subtotal 1,089.0 941.5 2030.5 

Gen. Admin. 104.0 26.4 130.4 

Total 1,193.0 967.9 2160.9 

PROJECT DESIGN 

A. Objectives 

Habitat protection and acquisition is designed to protect lands linked to resources and services that were 
injured by the Exxon Valdez oil spill. Protection of these lands prevents additional injury to living 
resources and habitats, services and natural suppot1 systems while recovery is taking place. Habitat 
protection addresses cases where existing regulations affecting private land use are inadequate to protect 
essential habitats of recovering resources and st:rvices. In situations where natural recovery is slow to 
occur or where direct restoration is neither technically feasible or cost effective, other measures need to be 
considered to mitigate injury. These may include replacement of injured resources and services with those 
that are equivalent {Replacement or acquisition of the equivalent means compensation for an injured, lost 
or destroyed resource by substituting another resource that provides the same or substantially similar 
services as tlte injurt:d rcsnurce (56 Federal Register 8899 [Marchi, i99i]). 

The affected injured resources and associated services are listed below. Habitat protection objectives and 
benefits for each or these resources and services would differ depending on the particular parcel and the 
options acquired, however, general objectives and benefits are outlined below. 

Pink salmon, sockeye salmon, cutthroat trout, Dolly varden, betTing: ensure maintenance of 
adequate water quality, tipmian habitat and intertidal habitat for spawning and rearing. 

Bald eagle: ensure maintenance of adequate nesting habitat and reduce disturbance in feeding 
and roosting areas. 

Black oystercatcher: reduce disturbance to feeding and nesting sites. 

Common mmTe: reduce disturbance in nearshore feeding areas and near nesting colonies. 

Harbor seal and sea otters: reduce disturbance at haul-out sites, pupping sites, and in 
nearshore feeding areas. 

Harlequin duck: ensure maintenance of adequate tipatian habitat for nesting and brood 
reating, and reduce disturbance to nearshore feeding, molting, and brood-rearing·habitats. 
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Intenidallsubtidal biota: maintain water quality along shoreline and reduce disturbance in 
nearshore areas. 

Marbled murTelet: ensure maintenance of adequate nesting habitat and reduce disturbance to 
nearshore feeding and broodrearing habitats. 

River otter: ensure maintenance of adequate riparian and shoreline habitats for feeding and 
denning. 

Recreation: Maintain or enhance public access for recreational oppmtunities, reduce 
disturbances that would create visual impacts. 

Wildemess: Maintain wildemess qualities, reduce impacts to wildemess qualities. 

Cultural resources: Maintain or reduce disturbance to cultural resource sites. 
Subsistence: Ensure subsistence opponunities in known harvest areas. 

B. Methods: 

1l1e Habitat ProtecTion and Acquisition Process is the method for acquiring lands or partial interests in 
lands that contain habitats linked to resources and/or services injured by the oil spill. Protection tools that 
will be considered for use by the Trustee Council include: fee acquisition, conservation easements, 
acquisition of partial interests, cooperative management agreements, and others. Following purchase, 
acquired parcels will be managed by the appropriate resource agency in a manner that is consistent with 
the restoration of the affected resources and/or services. The Trustee Council will decide which agency will 
manage the land or may create a new management authority. 

Funds from this project will be used to acquire full title or partial interests in lwds, subject to approval by 
the Trustee Council, that contain habitats/sites linked to resources and services that were injured by the 
Exxon Valdez oil spill. Acquisition of lands or interests in iands wiii be accomplished according to 
accepted realty principles and practices. All acquisitions will require title evidence, appraisals of fair market 
value, litigation reports, hazardous substances surveys, legal review of title, and negotiations. Some 
acquisitions may require land surveys and additional ecological surveys. 

C. Contracts and Other Agency Assistance 

Various components of this project will be contracted out to the private sector. Contracting is managed by 
the agency responsible for acquisition of habitat protection tights and future management. Various 
agencies handle various realty requirements difterently depending upon agency requirements and in house 
expettise. 

D. Locations 

This project is based primarily in Anchorage, with travel to various locations to inspect parcels. This 
project represents ail area wide approach to habitat protection. Conu·actual work is focused regionally as 
needed. 
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SCHEDULE 

This proj~ct is a continuation or 9:l064, 94126, 95126, and does not lend itself to a specific timetable. 
Activities associated with this project an~ subject to intlucnce from landowners, negotiators and various 
contractors. 

COORDINATION AND INTEGRATION OF RESTORATION EFFORT 

All habitat protection efforts including this project are dependent upon the results of on-going research 
and monitoring projects. For example, the Large Parcel Element used information from the anadromous 
fish stream catalog, colonial seabird catalog, bald eagle nesting maps, and data from Trustee Council 
funded studies on black oystercatchers, marbled murreleL~ and pigeon guillemots. 

ENVIRONMENTAL COMPLIANCE 

Previous acquisitions have received a catcgmical exclusions. The appropriate federal agencies, US Dept. 
of the lntetior or US Forest Service will comply with NEPA where appropriate. 
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PERSONNEL 

Project Leader 

Dave Gibbons, Project Leader 
US Forest Service 
US Dept. of Agticulture 
P.O. Box 21628 
Juneau, AK 99802-1628 
(907) 586-8784 
FAX (907) 586-7555 

Glenn Elison 
US Fish & Wildlife Service 
US Dept. of lntetior 
lOll East Tudor Road 
Anchorage, AK 99503 
(907) 786-3545 
FAX (907) 786-3640 

Carol Flies, Project Leader 
AK Dept. of Natural Resources 
360 l C Street, Suite 1210 
Anchorage, AK 99503 
(907) 762-2483 
FAX (907) 562-4871 

Marty K. Rutherford, Project Manager 
Deputy Commissioner 
AK Dept. of Natural Resources 
3601 C Street, Suite 1210 
Anchorage, AK 99503 
(907) 762-2483 
FAX (907) 562-4871 
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1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Comments: $300,000 is allocated for the check cruise and appraisal of AJV lands. 

1996 

Prepared: 

1 of 21 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Lead Agency: AK Dept. of Natural Resources 

FORM 2A 
PROJECT 

DETAIL 

12/7/95 

·. j 
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Subtotal 
IJG,amlral Administration 

Project Total 

Equivalents (FTE) 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Comments: It should be noted that these costs are estimates based upon the information currently available about parcels under negotiation. This includes 
both small and large parcels and is subject to change. Cost estimates for AJV Timber Check Cruise and Appraisal are based upon the assumption that 
AJV will make available timber cruise data and that that data is reliable and useful for Trustee Council purposes. Should the State have to contract for a 
timber cruise and an appraisal we estimate the cost to be approximately $700.0. Should this be necessary we will come back to the Trustee Council for 
additional authorization. 

1996 

Prepared: 

2 of 21 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Natural Resources 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

1?/7/D:i 



TBD 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1 995 - September 30, 1996 

I 

Resource Manager II 
Natural Resource Manager I 

1T"'"'0 'I to Prince William Sound and Gulf of Alaska for purposes of 
I su~rvev. title verification, and recordation, appraisal review and site 

1996 

3 of 21 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Natural Resources 

2 

13.4 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 v 
0.0 
0.0 
0.0 

FORM 3B 
Personnel 
& Travel 
DETAIL 

12/7/95 
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Contractual Costs: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Printing and Map Production, maps and data analysis for negotiators, appraisers, land status verification 
Aircraft charters lo uplands to further refine parcel boundaries (8 hours @ $250.00/hour) 

Proposed 
FFY 1996 

35.0 
2.0 

Services necessary for the Trustee Council to reach closure on purchase agreement for parcels under negotiation. This may 
include, title reports, litigation reports, appraisal reviews, timber reviews, hazardous materials assessments. 204.9 

Advertising 3.0 
Document production and printing costs. ' 5.0 
Timber Cruise 25.0 

Small Parcel Appraisals 35.0 
Recordation of final title documents, surveys, purchase agreements. This will involve travel to local recording districts. 30.0 
Final Hazardous Materials Review 35.0 
AJV Check Cruise and Appraisal (see note in comments section) 300.0 

(For a full timber cruise and appraisal we estimate $700.0) 
When a non-trustee organization is used, the form 4A is required. Contractual Total $674.9 

Commodities Costs: Proposed 
Description FFY 1996 

Office and field supplies (toner cartridges, data cassettes, waterproof notebooks) 1.0 

Commodities Total $1.0 

Project Number: 95126 
FORM 38 

1996 Contractual & 
Project Title: Habitat Protection & Acquisition Support Commodities 
Agency: AK Dept. of Natural Resources DETAIL 

4 of 21 1217/95 



New Equipment Purchases: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

. 

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Existing Equipment Usage: 
Description 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: AK Dept. of Natural Resources 

5 of 21 

Number Unit Proposed 
of Units Price FFY 1996 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

'--) 

0.0 
0.0 
00 
0.0 

New Ec uipment Total $0.0 
Number Inventor) 
of Units Aqenc) 

~._.) 

FORM 3B 
Equipment 

DETAIL 

12/7/95 



Equipment 
Subtotal 

neral Administration 
Project Total 

Full-time Equivalents (FTE) 

Comments: 

1996 

Prepared: 

6 of 21 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Fish & Game 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

1217/95 



1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Travel to PWS and Gulf of Alaska to address post acquisition 
management concerns. 

350 

Travel to Juneau to attend Trustee Council briefings re small parcel 
acquisitions. · 

1996 

7 of 21 

444 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: AK Dept. of Fish & Game 

150 

150 

FORM 3B 
Personnel 
& Travel 
DETAIL 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
00 
0.0 
0.0 
0.0 

00 
0.0 
0.0 
1.2 
00 
00 

12/7/95 

' \_.I 
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Contractual Costs: 
Description 

Phone, telecommunications. 
Document reproduction. 

1996 EXXON VALDEZ TFIUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

When a non-trustee organization is used, the form 4A is required. 
Commodities Costs: 
Description 

Office supplies, paper, toner cartridges. 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: AK Dept. of Fish & Game 

8 of 21 

Proposed 
FFY 1996 

0.7 
0.3 

v 
Contractual Total $1.0 

Proposed 
FFY 1996 

0.5 

Commodities Total $0.5 

FORM 38 
Contractual & 
Commodities 

DETAIL 

12/7/95 



New Equipment Purchases: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Those purchases associated with replacement equipment should be indicated bv placement of an R. 

Existinq Equipment Usaqe: 
Description 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: AK Dept. of Fish & Game 

9 of 21 

Number Unit Proposed 
of Units Price FFY 1996 

00 
00 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

New Ec uioment Total $0.0 
Number Inventory 
of Units Aaenc1 

FORM 38 
Equipment 

DETAIL 

1217/95 
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Comments: 

1996 

Prepared: 

10 of 21 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, National Park Service 

FORM 3A 
AGENCY 
PROJECT 
DETAIL 

1217/95 
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I r.t,~rl••~ Gilbert 
Stuart Snyder 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Travel to Seward to conduct site visits, meet with negotiators. 
Travel to Port Graham and English Bay to conduct site visits and 
meet with negotiators. 

100 
250 

1996 

11 of 21 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, National Park Service 

5.9 
5.9 
00 
0.0 
0.0 
0.0 
0.0 0 
00 
00 
00 
0.0 

00 
0.0 
0.0 
0.0 

FORM 3B 
Personnel· 
& Travel 
DETAIL 

12/7/95 
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Contractual Costs: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

When a non-trustee orqanization is used, the form 4A is required. 
Commodities Costs: 
Description 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Interior, National Park Service 

12 of 21 

Proposed 
FFY 1996 

Contractual Total $0.0 
Proposed 
FFY 1996 

Commodities Total $0.0 

FORM 3B 
Contractual & 
Commodities 

DETAIL 

12/7/95 



New Equipment Purchases: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 • September 30, 1996 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usage: 
Description 

' 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Interior, National Park Service 

13of21 

Number Unit Proposed 
of Units Price FFY 1996 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
00 '--) 

0.0 
0.0 
00 
0.0 

New E< uipment Total $0.0 
Number Inventory 
of Units Aqencv 

FORM 38 
Equipment 

DETAIL 

12/7/95 



Subtotal 
""'m'"."' Administration 

Project Total 

Full-time Equivalents (FTE) 

Comments: 

1996 

Prepared: 
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1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Interior, Fish & Wildlife Service 

FORM 3A 
AGENCY 
PROJECT 

DETAIL 

1217195 
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1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Personnel Costs: GS/Range/ Months 
PM Name Position Description Step Budgeted 

Realty Specialist I 9 12.0 
Realty Specialist II 12 12.0 
Realty Specialist Ill 12 4.5 
Realty Tech 6 6.1 
Cartographer I 7 12.0 
Biologist 12 8.0 
Appraiser 12 6.0 
Reviewer 13 6.0 

Subtotal :~~MMtHMMlNHit 66.6 
Those costs associated with proqram manaqement should be indicated by placement of an -. 

Travel Costs: Ticket Round 
PM Description Price Trips 

Travel to Kodiak to finalize large parcel negotiations. 178 3 
lnlcudes 3 trips for a negotiator for a total of 9 days, one trip each 178 2 
for a reviewer and a biologist for 2 days each. 

Travel to Kenai and Kodiak to conduct small parcel negotiations. 178 4 
Kodiak travel for a negotiator, and appraiser for 2 trips for a total of 6 days 
Kodiak travel for a reviewer and a biologist for 1 trip each for 3 days. 178 2 
Kenai travel for a negotiator for 3 trips for a total of 6 days. 130 3 
Keani travel for a reviewer and a biologist for 1 trip each for 1 day. 130 2 

Those costs associated with proaram manaaement should be indicated bv placement of an •. 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Interior, Fish & Wildlife Service 
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Monthly Proposed 
Costs Overtime FFY 1996 
3,507 42.1 
5,661 67.9 
5,661 25.5 
2,000 12.2 
2,840 34.1 
4,343 34.7 
5,037 30.2 
7,232 43.4 

0.0 
0.0 
0.0 
0.0 

36,281 o DWtiMiWfMXMfi. 
Personnel Total $290.1 

Total Daily Proposed 
Davs Per Diem FFY 1996 

0.0 
9 139 1.8 
4 139 0.9 

0.0 
0.0 

12 139 2.4 
0.0 

6 139 1.2 
6 178 1.5 \._) 
2 178 0.6 

0.0 
0.0 

Travel Total $8.4 

FORM 38 
Personnel 
& Travel 
DETAIL 

12/7/95 



Contractual Costs: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Large Parcel Title work, AKI, OLD, KON. 
Appraisal Contract 
Small Parcel Surveys, Salamatof, KNA 
Small Parcel Title Work 

OAS Flight time as part of Kodiak travel (8 hours @ $175/hour) 

When a non-trustee orQanization is used, the form 4A is required. 

Commodities Costs: 
Description 

Office Supplies 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Interior, Fish & Wildlife Service 

16 of 21 

Proposed 
FFY 1996 

15.0 
50.0 
20.0 

5.0 

1.5 

u 
Contractual Total $91.5 

Proposed 
FFY 1996 

1.0 

Commodities Total $1.0 

FORM 3B 
Contractual & 
Commodities 

DETAIL 

12/7/95 



New Equipment Purchases: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, ·t 995 - September 30, 1996 

Those purchases associated with replacement equipment should be indicated by placement of an R. 

Existinq Equipment Usaqe: 
Description 

' 

Project Number: 95126 . 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Interior, Fish & Wildlife Service 

17 of 21 

Number Unit Proposed 
of Units Price FFY 1996 

0.0 
00 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
00 
0.0 
00 
0.0 

New Ec uipment Total $0.0 
Number Inventory 
of Units Agency 

FORM 38 
Equipment 

DETAIL 

1217195 



Subtotal 
neral Administration 

Project Total 

Full-time Equivalents (FTE) 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

NOTE: If posting and marking are required for acquired Chenega and Tatitlek lands additional funding will be requested. 

1996 

Prepared: 

18 of 21 
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J. Harmening/Wolle 
R. Goosens 
TBD 
Jim Piierce 
Keeler 
McElmurry 

1996 EXXON VALDEZ TI~USTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1 996 

0.5 
9.0 
4.0 
6.0 
2.5 
1.0 
1.0 

RT Juneau to Anchorage to meet with review appraisers, contract 
appraisers and negotiators. 

444 15 

1996 

19 of 21 

Project Number: 95126 
Project Title: Habitat Protection & Acquisition Support 
Agency: Dept. of Agriculture, Forest Service 

3.0 
54.0 
20.0 
30.0 
16.3 

5.0 
4.8 
0.0 
0.0 
0.0 
0.0 

0.0 
16.8 

0.0 
00 
0.0 
00 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
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Contractual Costs: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Recordation of Title Documents, final title reports, surveys, purchase agreements etc. 
Air Charters (1 0 hours @ $400/hour) 

Title Insurance and closing costs. 

Additional funds for large parcel appraisals. 

When a non-trustee orqanization is used, the form 4A is required. 
Commodities Costs: 
Description 

Office Supplies including paper, toner cartridges, software upgrades, binders, etc. 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Agriculture, Forest Service 

20 of 21 

Proposed 
FFY 1996 

32.0 
4.0 

60.0 

658.4 

Contractual Total $754.4 
Proposed 
FFY 1996 

3.0 

Commodities Total $3.0 
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New Equipment Purchases: 
Description 

1996 EXXON VALDEZ TRUSTEE COUNCIL PROJECT BUDGET 
October 1, 1995 - September 30, 1996 

Those purchases associated with replacement equipment should be indicated by placement of an R. 
Existing Equipment Usaqe: 
Description 

Project Number: 95126 
1996 Project Title: Habitat Protection & Acquisition Support 

Agency: Dept. of Agriculture, Forest Service 

21 of 21 

Number Unit Proposed 
of Units Price FFY 1996 

0.0 
0.0 
0.0 
0.0 
0.0 
00 
0.0 
0.0 '-) 
00 
0.0 
0.0 
0.0 
0.0 

New Ec uipment Total $0.0 
Number Inventory 
of Units Aqencv 
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United States 
Department of 
Agriculture 

) 
Forest 
Service 

Alaska Region ?.~.)Box :::..623 

Ju..~eau, A.Z 99802-1628 

File Code: 1590 

,,_ .. 

Molly McCammon, Executive Director 
Exxon Valdez Oil Spill Restoration Program 
645 G Street, Suite 401 
Pu~chorage, AK 99501-3451 

Dear Ms. l'<lcCammon: 

This letter provides supplementary information, see enclosure, concerning the 
request for additional funds to complete the Eyak, Shuyak, Chenega, and 
Tatitlek land appraisals. This request for additional funds is a result of: 
(1) lando~~er questions and demands resulting in additional reviews as 
provided for the approved appraisal process after completed interim approved 
appraisals had been subsequently pro~.rided to them; (2) cost over-runs incurred 
as a result of a new field timber data collections and valuation reports; (3) 
additional appraisal costs as a result of modifications in appraisal 
boundaries, and increased acreages req~iring further work and aerial 
photography; and (4) requests for secondary appraisals and independent third 
party revie•.vs. A detailed chronology by parcel follows: 

1. Eyak: 

a. Trustee Council authorizes appraisal .......................... May, 1994 
b. Timber appraisal submitted to landowner ...................... July, 1994 
c. Second timber valuation authorized ....................... December, 1994 
d. Timber Rights purchased by Trustee Council ............... De~ember, 1994 
e. Timber Exchange valuation by CAI authorized ................... May, 195-5 

2. Shuyak: 

a. Trustee council authorizes appraisal ........................ April, 1994 
b. Approved interim approved appraisal sent to landowner .... November, 1994 
c. Second review of timber data completed by CAI ................ June, 1995 
d. Independent field review of timber completed by CAI .......... July, 1995 
e. Appraisal update completed by BSR ......................... October, 1995 
f. Timber valuation completed by CAI ................ : . ...... November, 1995 
g. Appraisal completed ...................................... November, 1995 

Caring for the Land and Serving Pt:oplt.~ 

?~::lied en Rec·,:;l~ ?:l;~er 
FS-62:::0-2Sb l ;.?:931 



Jvls. Hc:Cammo!! 

3. Chenega: 

a. Appraisal authorized by Forest Service (Res~~tution) 

b. Trustee Council authorizes appraisal ............. . 
... September, 

. ... April, 
c. Interim approved appraisal submitted to landowner ....... February, 
d. Independent field review of timber completed by CAI ....... October, 
e. Timber report completed by CAI ........................... December, 
f. Appraisal update completed by BSR ........................ December, 

4. Tatitlek: 

2 

1993 
1994 
1995 
1995 
1995 
1995 

a. Appraisal authorized by Trustee Council .................... August, 1994 
b. Timber valuation by CAI ordered by Trustee Council ........... June, 1995 
c. Timber valuation report expected ......................... December, 1995 
d. I~terim approved appraisal expected ....................... January, 1996 

If you have any questions, please call either Dave Gibbons at 586-8784 or 
Jim Wolfe at 586-7957. 

Sincerely, 

Enclosure 



) 
November 30, 1995 

APPRAISAL PROGRESS/COST SUMMARY 

COMPLETED APPRAISALS 

AKHIOK K~GUY.~ {.~!): An appraisal completed by the landowner was reviewed and 
rejected as not meeting UASFLA by Alaska and Washington D.C. reviewer 
appraisers. Fn approved appraisal was completed by the Trustee Council 
contract appraiser and forwarded to the landowner on October 21, 1994. This 
offer of fair market value was subsequently rejected by the landowner. 

TRUSTEE COu~CIL AUTHORIZED FUNDING .................................... $63,401 

FINAL P.Z\YNENT t·lADE AS OF 1/27/95 ...................................... $58, 901 

TOTAL COST ............................................................ $58, 901 
FINAL B.~.LP.NCE .......................................................... $4, 500 

OLD ?Jffi30R (OLD) : An appraisal completed by the landowner was reviewed and 
Leje~....Lei..l a~ uu:... 11\eeting- UA8FLA by Alaska and t-la.shington D.C. 1·cviewer 
appraisers. A-~ approved appraisal was completed by the Trustee Council 
contract appraiser and forwarded to the landowner on October 21, 1994. This 
offer of fair narket value was subsequently rejected by the landowner. 

TRUSTEE COUNCIL Au,HORIZED FUNDING .................................... $27,291 

FINAL PAYJ.!ENT :·lAD2 .1\S OF 1/27/95 ...................................... 524,541 
TOTAL COST.... . ...................................................... $24, 541 

FINAL B!I..LO.NCE .......................................................... $2, 7 50 

KONIAG (KON) : An approved appraisal was completed by the Trustee ColliLcil 
contract appraiser and forwarded to the lando•N.ner on October 21, 1994. An 
offer was made at the approved fair market value on a portion of the Koniag 
holdings and was rejected. Negotiations are continuing. 

TRUSTEE COu~CIL AUTHORIZED FUNDING .................................... $35,000 

FINAL P.Z\Yl>!ENT ~!.".DE AS OF 1/27/95 ...................................... $60,789 

TOTAL COST ................... : ........................................ $60,789 
FINAL BI'..Ll\.c'ICE ........................................................ -$25,789 



EYAK ORCA NF~ROWS SUB-PARCEL (BOMB POINT) : A final approved appraisal was 
accepted by Eyak and Sherestone Corporations on December 31, 1994. Final 
closing was completed on January 1.3, 1995 for a cost of $3.450 million. 

TRUSTEE COUNCIL AUTHORIZED FUNDING ................................... $60,320 
CONTRACT PAYMENTS ~~E AS OF 2/15/95 ............................ _ ..... $75,105 
TIMBER REVIEW BY CASCADE APPRAISAL (purchase order) .................. $30,760 
TIMBER EXCHANGE TIMBER DATA PURCHASED FROM KONCOR (purchase order) ... $22,000 
TIMBER EXCHANGE REVIEW BY CASCADE APPRAISAL (purchase order) ......... $22,739 
MEDIATION COSTS ....................................................... $1.920 
TOTAL COST .......................................................... $152,524 
FINAL BALANCE ....................................................... $-92,204 

2 

Sh1JYAK ISh~ (KIB) : Approved appraisal report sent to landowner on November 
29, 1994. Landowner submitted final comments to appraiser on January 11, 1995 
and a response to these comments was completed on January 26, 1995 and 
forwarded back to the landowner. An independent timber review was completed by 
Cascade Appraisal Inc. on June 9th. An independent field c:hP.r.k cruise by CAT 
was be completed during July, 1995. Required appraisal update completed by 
Blacksmith & Richards October, 1995. 

TRUSTEE COUNCIL AUTHORIZED F~~ING .................................. $391,603 
P.ll.Y?1ENTS MADE AS OF 11/27/95 ........................................ $502,346 
ESTIMATED TOTAL COST ................................................ $510,000 
ESTI~L!l.T=>D BAL.!l.NCE .................................................. $-118, 3 9 7 

APPRAISALS TO BE COMPLETED 

CHENEGA (CHE): Pn approved interim appraisal was completed on Februa~y 2, 1995 
and forwarded to the landowner. Landowner comments received t--!arch 21, 1995 and 
response to landowner comments completed by contract appraise~s on April 17, 
1995 and additional responses completed June 19th. Field review by State and 
Federal timber reviewers completed during late July and early August, 1995. An 

independent timber review was completed by Cascade Appraisal Inc. in October, 
1995. ~4n appraisal update was completed by Blacksmith & Richards in December, 
1995. 

TRUSTEE COUNCIL AUTHORIZED FUNDING .................................. $450,000 
FEDERAL CRIMINAL FUNDS AUTHORIZED .................................... $53,043 
TOTAL FUNDING AUTHORIZED ............................................ $503,043 
PAYMENTS MADE AS OF (11/21/95) ...................................... $763,379 
ESTIMATED TOTAL COST ................................................ $822,900 
ESTii'lATED BALANCE .................................................. $-319, 8 57 
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TATITLEK (TAT): Authorization to conduct an appraisal received on August 16, 
1994. Office planning and mapping for field timber survey was initiated by 

Pacific Forest Consultants and will be forward to Cascade Appraisal Service, 
Inc. for completion. The field timber survey and timber report is expected to 
be completed during the summer of 1995. Original timber valuation cost 
estimate on June 23, 1995 by CAI was $570,000. New estimate is $680,000 CAI. 

TRUSTEE COUNCIL AUTHORIZED FUNDING (7/18/94) ........................ $200,000 
TIMBER COST ESTIMATE BY CASCADE APPRAISAL INC (ll/95) ............... $680,000 
NON-TIMBER APPRAISAL COST ESTIMATE ................................... $75,000 
PAYMENTS MADE AS OF ll/8/95 ......................................... $622,305 
ESTIMATED TOTAL COST ................................................ $745,000 
ESTIMATED BALANCE ................ , .... ,, ............ , .............. $-555, 000 

3 

AFOGNAK JOINT VENTURE (AJV) ' A legal description of the land considered for 
possible acquistion was completed in March, 1995. A task order for the 
appra~sal was initially o.uL11uliL.eJ. Lu Pa.cific ForeuL Consultnntc whom collected 
most of the timber data from AJV which is now transfered to Cascade Appraisal 
Se~vices, Inc. for completion of the timber appraisal proposal. 

T?.USTEE COUNCIL AUTHORIZED Fu~ING .......... , ....... , ............... $200,000 
PAYMENTS MADE AS OF l/27/95 ........................................... ~7,070 
PROPOSAL DEVELOPMENT .... , ........ , ...................... , ............ S' 0, 000 
REt•_n.INING BALANCE ......... , ................ , ......... ,, ............. $182,930 

EY.~K L.~J~.GE PJ:..RCEL (EYA} : Negotiations are continuing. An appraisal · .. ;as 
initially authorized on June 17, 1994 but withdrawn by landowner on Aug~st 3:, 
1994 on .all but field timber inventory portion of the appraisal •.•:ork. Field 
timber inventory work was completed on October 5, 1994. Appraisa:!. •,.;as 
reauthorized on November 26, 1994 by the landowner. Interim draft appraisal in 
re·~riew process. 

TRUSTEE COUNCIL AUTHORIZED FUNDING ............................ , ..... $600,000 
P!'-Yl1ENTS MADE AS OF 8/29/95 .. · ....................... ,, .............. $524,734 
REMAINING BALANCE ..... , ... , .............. , ........ , ........ , ......... $75,256 
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SUMMARY OF EXPENDITURES 

AUTHORIZED FUNDING 

TRUSTEE COUNCIL AUTHORIZED FUNDS 1/31/94 ............................ $515,000 
TRUSTEE COUNCIL AUTHORIZED FUNDS 7/18/94 .......................... $1,500,000 
TRUSTEE COUNCIL AUTHORIZED FUNDS 10/1/94 ............................ $200,000 
FEDERAL RESTITUTION FUNDS AUTHORIZED .................... : ............ $53,043 

TOTAL FUNDS AUTHORIZED ............................................ $2,268,043 
PAYMENTS AS OF 11/30/95 ........................................... $2,716,589 
EXPECTED TOTAL COST AS OF 11/30/95 ................................ $2,926,449 
DEFICIT ............................................................ $-658,406 



< c 

c;.l 

_..- ) ies.<ifie±l pz &!} goaz w co"""\:" ~c~c~~~~ -. _-

Kodiak land worth the cost 
Although I wasn't particularly sur­

prised, I am troubled by your re<:ent 
editorial criticizing the price paid to 
conserve fish and wildlife habitat on 
Kodiak Island by the Exxon Valdez Oil 
Spill Trustee Council. 

Regarding appraisals, I'm aware of 
some strange things about the federal 
appraisal system ... enough to make me 
think, that. like many government 
operations, it's out of touch with the real 
world. No one who knows the resources of 
Kodiak would value the lands within the 
Kodiak National Wildlife Refuge for $100· 
plus an acre. If you offered the land for 
sale at that price. you'd most likely have 
a land rush. 

The government ,and landowners pro­
duced what each contend was a market 
value appraisal. There was a large gap 
between the two. The landowner and the 
Trustee Council negotiated a land package 
for a price in between. To claim this is 
somehow shocking or gouging is baloney. 

Most people who know me know that I 
am not your frequent advocate of federal 
acquisition of wildlife habitat for conser­
vation purposes in Alaska . :. except 
where it makes good sense, as it" does on 
Kodiak. But where the government does 
conserve such habitat, it should. deal with 
landowners {Native and non-Native alike) 
fairly. If you are going to conserve certain 
lands, you are going to need to pay a·fair .. 
price ... plain and simple. . · . 

For far too long. there have been some·. 
who seem not to cope very- well with 
seeing Native people in Alaska treated· 
fairly in connection with their lands. If 
Alaska is to grow economically, cultural­
ly, spiritually, we've got to do better than 
what I saw coming through in your 
editorial. Alaska Native corporations pro­
vide a significant employment base 
throughout our state. They create jobs for 
both Natives and non-Natives. Their suc­
cess is all Alaska's success. 

The Kodiak proje<:ts were nothing but a 
win aU the way. They are good for the 
wildlife. They are good for the fisheries. 
They are good for hunters and anglers. 
They are good for the people. They are 
good for business. They are an example of 
government doing something that makes 
good sense for a change. 

- Rep. Don Young 
chairman, Committee on Resources 

U.S. House of Representatives 

Caring shown for crash victim 
I am writing re: the picture of Kathleen 

Zimmerman {Metro, Nov. 22), titled "Fire­
fighters pop top, free woman." 

On behalf of myself and the members 
of International Brotherhood of Painters 
and Allied Trades Local Union No. 1140, a 
heartfelt thank you to the Anchorage 
police, Anchorage paramedics and An· 
rhorue firefil!:hters. 

TODAY J 

OVR 
7EENA.C 

A. TRA.N~ 
A.ND n 
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Thanksgiving was ver 
We are norm.all·; c:osed o: 

ing, but this yea-:- we .:!eci· 
would like to sha:-2 sv~e goc 
the communi>y b:: hos:ir>g ' 
dinner for anyo~e ·.\·::o war.: 
it. My hard·wor~:::--.g :,:.1:: 
many suppliers ic. :~.e o·"si:-.· 
ty deserve a tot vf Jpp:ause 
so hard to make :his idea c 

I would like :o p"biicly : 
Paper {Gary), Anci:0rage t 
{Felix), Sunrise Bakery. San: 
way (Northway ~1all and Ea€ 
the Mountain View Commu 
with spe<:ial thani<.s to Rand 

All of these businesses an 
contributed more chan th• 
know to making the Thani< 
day a very special one for : 

Rose 
Ros 

.\f 

Citizens work to bette 
A special thanks goes ou 

and an audience of people ' 
warm homes and attended ti 
ing Nov. 28 about reducin; 
Anchorage, sponsored by 
Health Summit '95 

As Kent Pollock._panel_I?' 
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State to buy Shuyak land 
Spill trustees OK $42 million deal, offer to buy Kenai habitat 
By TOM KIZZIA 
Daily News reporter 

The slate will buy 26,000 acres of Ia nd 
on Shuyak Island and make ca~h offers on 
17 smaller parcels, including six large 
unspoiled blocks along the Kenai llivcr, 
under decisions made Monday by the 
Exxon Valdez Oil Spill Trustee Council. 

The trustee council agreed to pay $12 
million to the Kodiak Island Borough for 

land on Shuyak Islnml, at the northern 
end of the Kodiak nrchipclago. The sl~l" 
already own:s most of the laud on tht~ 
island, including II ,UOtl·iJcrc Shuyu k Is· 
land Slate Park. 

The 17 srnallcr pan·els amouul to nwr~ 
than 5,000 acres, including about 4.~>00 
nt:rcs along the Kenni [livt'r l\(1<) ib 
tributaries. 'l'otal appraised value f<H· llw 
parcels is nearlY ~15 rnillion. 

-----..,.-,.,----------- ---· ·..--· ·---·- -·----··-
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'l'he council f.llso approVL'll offer~ lor 
. undeveloped land near llouwr, ::lew a rd 
ond Valch~z. The council agreed only lo 
pay the appraised value !or lhusc lands 

A~rccn1eul by the lnn.downers wlll \H· 
necessary for the pun~hases lo t:o throuJ!h. 
said council executive dit·t'd(Jr Molly 
McCamn~on. 

Ploo~o sctt Paw . .! 0·3, TRUSlEES 

Locallon ol delall. · 
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TRUSTEES: Buying up land 
Continued from Page 6-t 

:\fonday's action was praised by Gov. 
Tony Knowles, who called the Kenai 
River the "lifeblood" of Sou:hcer. :ral 
.".laska. 

.. This is a river at :isk from develop­
ment along its banks," said state fisC. and 
Game Com.!nissioner Frank Rue. "Our 
efforts to pro:ect key pieces of habi:at are 
an important part of keeping the Kenai 
River healthy." 

The trustee council, composed of state 
and federal officials, administers :he $900 
million ci vi! settlement reached by Exxon 
ar:.d the state and federal govern::::en'S 
af:e~ the 1989 Exxon Valdez oil spilL 

:\!os: of :he value of the Shuyat:. pur· 
chase went for the island's ti:nbe!'. The 
Kodia~ borough govenuner..t had no plar.s 
:o rog the island, but said future logging 
was a possibility. 

Fi::al details on Shuyak still need to be 
worked out by state and borough negotia­
tors. McCammon said. The purchase is 
based on an appraised value of $3 million 
for the land and $30.3 million for the 
value of old-growth timber on the island. 
she said. The remaining $8.7 million is 
being paid in lieu of in:erest because 
pa:•·rr.en! wEl be spread oyer seven years, 
s:tc said. 

T:.,e gove=ent's appraisal for Shuyak 
did not :ake into account "public interest 
values," which have been controversial 
fo~ raising the price for other lar~:e Exxon 
trustee purchases. However, the .. ppraisa: 
se: a range of values for the land, from 
.$27 million to $33.3 million, and the 
trustees took the high end because the 
land is prime habit .. t for speci<!S damaged· 
by ~b~ oil spill, McCammon said. 

T'r.e Kodiak Islalld Borough Assembly 
already has .. greed to sell for $42 million. 
committing $6 million from th<! sale to 
expansion of Kodiak's Fishery Industrial 
Tecl>.oology Center. The assembly bas pro­
posed .. Pum&nent Fund for the rest of 
the money, with income from the fund 
payin& for debt HrVice and maint<!nance 
of buildings and public -facilities. 

The "small parcel" pun:C:ases ace ... 
:ended to protect ke)' hai:Ji:ar; foe co· 
sources damaged i.n the 1989 oil s;o:;: 

The Kenal River offers incbde: 
• Two miles of :iverfront above Sc~C..::;:­

na beloc.gi.Dg to tb.e Salar::atof ::--.·a:~ ._.e 
Association. a 1,3ii·acre t:-3-ct ···:ll'.!ed 3.: 
S2 .3 million; 

• The 20·acre Kobylarz subdivisior: ~: 
tb.e popular Big Eddy fishing ;,ole dow~.· 
stream from Soldotna, valued a: S320,000: 

• The 100-acre Chester Cor..e prope:-ty c:1 
the Kenai River fiats in the ci~y of Ker:ac. 
a wetland area that ·had been the scer.e o: 
past development proposals, valued a:: 
$600,000; 

• Th<! River Ranch, a 146-acre prope::-::; 
downriver from Sterling where suoc:·.·:. 
sions and recreational vehicie part:.s ::-.ay 
soon replace bay!ields. valued a: $1.6 
million; 

• The Girves parcel. 110 acres on a 
riverbend just b.,low the Soldotna o:-idgc. 
valued at $1.8 million. 

The trustees also approved two p:.lr· 
cbases as part of a larger deal oei;:,g 
negotiated between the federal go·.·e:·,. 
ment and Kenai Natives Association. The 
trustees agr@ed to pay $4 million !or 800 
acres alan& the Kenai River just below 
Skilak Lake and another 2,000 acres aiot'.g 
the Moose River north of Sterling. 

In Homer, the .tri.i.Stees .agreed :o =:s 
nearly S700,000 ·for: two seaside tra::"s 
below the Eaycrest Overlook, a pop·":a: 
vista aloni the hi~way i!lto towr.. ar:d 
another $1.5 milli<ln for 220 acres aroc:::c 
Diamond Creek. Tb~y also agreed to ;>ay 
$672,000 for 91 acres in Ninilchik r.ext :o 
the Deep Creek State Recreation A"ea ~,...:; 
to make offers on several smal: oarccls 
alone the Ninilchik River. · 

rn Seward, they agreed to pay ss~: .000 
for 19 acres at Lowell Point and $2; 1.000 
for ~ acres at Grouse Lake. 

The small parcels were drawn from 262 
parcels nominated by the public for con· 
sideration by the trustee council. Actioc 
on 12 other small-parcel purchases was 
postponed. 

S!TL 9LZ !06Q. 



Land deal splits Kenai Natives 
Rebel shareholders charge refuge trade threatens heritage 
By TOM KIZZIA 
Daily News reporter 

A major land deal to protect Kenai 
National Wildlife Refuge lands is teeter­
ing on the edge of collapse as dissident 
shareholders opposing the deal have tried 
to take over Kenai Natives Association, 
the Native corporation negotiating with 
the federal government. 

Dissidents who claim to have elected a 
new board of directors sought Monday to 
lake control of the corporation's Kenai 
office. They were rebuffed by corporation 

fficials, who say the new board was 
elected illegally. Both sides vowed to 
fight on in court. 

At stake is a proposed land deal giving 
the federal government more than 15,000 
acres of Napve land inside the ~ef{.ge. The 

land includes an undeveloped 800-acre 
Kenai River tract near the mouth of 
Skilak Lake that biologists say is an 
essential wildlife migration corridor. 

In return, under the latest pub! ic ver­
sion of the deal, the Kenai Natives Associ­
ation would receive unrestricted title to 
1,800 acres removed from the refuge. The 
Native corporation would also receive 
between $7 million and $11 million in cash 
or other land, said Steve Shuck, a really 
specialist with the U.S. Fish & Wildlife 
Service. 

'l'he terms arc still being rwgotiatcd, 
and a final deal would require approval 
by Congress as well as the Kenai Natives 
board. However, the process got a boost 

Plea~e see Back Page, KENAI . ., ~· 
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KENAI: Native corporation confronted by dissident shareholders over land deal .. c_:_ --Cont_~~~~~---~!-~~~--~~~~j~~--- ... : -~-~~-] 
last week when the Exxon Valdez Oil 
Spill Trustee Council approved putting $4 
mllllon towurd purcha:;e of the Native 
lauds. 

But eveu a:> :>l:1te <&ntl fctlcral official::; 
trumpeted the guud news, a lung-simlner­
lng dispute within the Kenai Natives 
Association l~ruptt•d ••nJUnd the {'orpura­
tiun's annual na~diug in Kcnai. 

As the NatiVl' {'urporation rept·cscuting 
residents of Kt~nai, the Kcnui Nalivcs 
Association rcctdvt~d much of its land 
settlement iu:->ide the federal refuJ::e. De­
velopment n:st ri<:tiuns apply to land 
granted inside ll wildlife refuge under the 
1911 Alaska· N:ttivt• Claims Settlement 
A{'l. 

Kenai N:ttives nnuplaiucd their land 
('Ould not Ut.• u:-;L•tl, <tlld Ut:gotiatiuns pieked 

1 up ste<am aftPr 1!1!1~ whcn Congn•ss put 
pressure ott till' U S !-'ish & Wildlife 
Scrvkl'. 

'11"~ tcntali\'l' dl•;tl wuu\tl t:ivt• tlw coi· 
P'fration UltJ•·~Lrkh·tl ltllt• t•• latttl itlon1: 
s....,an~un Hiv• .. ~Hc'"tl run·tl• of Sll·rlaug lu 
return, ttw n·fuj.!t: Wlltdtl lt•l't•ivt· NaltVt• 

lnnds nftHIIHI He:tvt~r Cn:t•k, Swanson Hiv­
cr lluad and tlu .. · ~~H~allcd Stephanka tract 
at the mouth uf Skilak Lake. 

Biologists say tht.! Slt.!phanka tract is 
important because development on pri­
vatl! land is t·ut t iltl! off wildlife migration 
routc!:i UctWt't'll the nurthcnt .ilnd southern 
Kemai Pl!Hinsulll 'l'hl! rl!mnining route b 
pinched by Stt•rling to the west and 
Skilak Lakt! to the t!ast, said Chudo\ 
Schwartz, a brown-bt!:tr biulogi:-;t fur tin· 
Alaska Dt!partnll'nt u( l-'ish and Gan1c. 

"Yuu'n· talkihg about the nel'k of <•n 
huu rlflas~." .SchW<llit. ~aid. 

Kenai Nativt·~ president Dinna Zirul 
said tht.! {!roup's board won't uwke a Cin;tl 
decision about supporting the deal until 
nl'gotiathms arc (:omplt•le and shan•hold· 
ers have IH'cn t·ousultccl. She S<~id it is too 
suou 1(1 say how the l'OI'j)IJI"<tliun rni1!ltl 
dt~V{'hlp any bud obl<lincd in an t•X · 

t·hauue. 
But nut t'Vt'I'.Yttllt: in lht! Native curpu1 a 

tiun was happy that ncgoli<&liom; Wt·n· 

undt•r way 
( llbstdt•ut :.lt:ttt·ludolt•r:, ltaVt' Jnllj' t'llll 
, ;i:t.t•tl tltt' a:,-,,.,·t;.t It til's ntan:q:•·r~. fo1~ wh • .t 
Uwy •·;til ·,o·c·tt·llv•· do•altna\:.tng :tnt! :-.111-tll, 

• J 

tuiH:II dividends. 'J'he pl'oposed l:md deal 
hecamL' a fut.·u:; fur th:tl criticism 

A ~Aruup calling itself l<l:epin~ Nativt: 
Acres published ao open letter earlier thi::i 
yl'ar charging that past land sales have 
been liSl;'d to pay the corporation's opera t­
int: t·usts. They !:illid the land is a t:rudal 
part of local Native idunlity. 

Indeed, the Sti:phi.tnka tract was still 
hunu: to a sellh·tueut of Kenaitzt! Indians 
several ~l·llcrutions agu. 

''The land is somdhing connt~ch~d with 
the Kcn<tilt.e people for hundreds u[ 
yecars," sttid All.>tn Baldwin, who was 
named president by the dissidl'nt lluard. 
"Once we sell off the land, there's nu base 
for the coqJoration.'' 

Instead o! a trade, Baldwin said, the 
cuqwrat icm should right to have the ref 
ugc l;md \1St! n:stridions lifted. lit• said 
some of the land t•uuld be subdividl'd anti 
given to :-;lwn·hu\tkrs. 

1'he curporat•un's annual nH·ctin 1:. 
~chcduled for Nov 111, was catH'clt·d at tht: 
h1~t minute Lly lll<lll:lgcrs. Zin1\ ~aid !t•gal 
qut•:>tiun~ hacl lw•·n ~-;ti:-;l:d id.wut pton• 
tltnc:-; 11:->t·tl to gallll'r·:voling proxit•:; 'l'lu· 
llll't~li111: WitS r~·:;dlt'dU\t•tl (or i-'l•!Jruary :,ll 

those tplt':.tiun:, ,.,111ld In• .-\,·;tt•·,l Ill• .t .. 

s:.id. 
ll;tldwin :.,till ·.lt;trl•llcdcl,•l.', ·.ll•tw,·d ,, 1. 

on schcdult: and lt~·ld 1111' tnt·t·tuq: :onyw .•. 
lie ~aid mort~ tlt,tll !)0 !>hart.:l~<ol•kts ,,. 1 ... 
St:llllflC 45 Jll'l"n•nl of ll~t• Volltng ~1,., 1 , • 

Wt:/"e n~prl'~>t·nlo·d wlu·11 111~· •:c .. up 1<·• ,,, 

Vt'IICd lWu c\;,y~, J:tlt·r. J\t th;t\ 111<'<'\ltq:. II .. 
di::i:.idl1 ILI!i fiJh-d l\tl"t't' t•lttply \,,,,tit\ ·, 1 ·, 1 1 
llll'll VCJt~·d lu dt:>llll!.!i f•v·· 11\lwc t •••• o~.l 

"Utih:r busil!o·:,:.t·ti!J(hl<"lo·ol 'l•ot \It•· I:•·· 
of litt• l'tll"ptllodl<lll' wo~·, !Ito· Lllllll.-.lt ''· ) 
l'<lllt't.-lliillull uf Ltlld nq:•dl.tlt••ll:. 1111'<>1 \.,_./ 

ing lhl' ~;de uf KN.'\ Jllt~JH'rll<"• tlc;ct 1\"• ,. 

in jll"ttt;rt·:;:; l1y th•· pn·vi .. u·. :.dculllt·,t, .• 
lion uf KNA," :.:ttd a pit·:,·, t,-1,·:.-.o· ,._.,.,, ,, 
0\'l'l" tilt• WPt•ho·t"l l.y !Itt• dt:.·,ltlt-111 (,.,,,, 1 

KL·nai Nativo•:, \awyt·l llcth"t• t;.q:c. 
said Moud:ty tl ... \'11\t•S w•·l ,. IHt'<lllllq:l• 
Ut•t'itU~•· the lllt·••llltf; Wit:, tll'·1:-d Atlv ..... 

nutit-c t•f a uu•t-\Hq: L', l•·•plllt·d J,.·l··•· 
din·t·ton:, •·an \,,. Jt·tnnvt•d, lw :,;,jd 

"Wh:.t Y••u lo.t\'t· ]It'll' oLlt' ,, 1:t•"l!' 
jw••Jtlt- wit" Ott~· 1''"''\<'ltdt·l·, l•• olil•··.· 
: .. otd "'Tho• ••xc:,\llq~ lot~.ll"d ,J! d11•·• \<ot. 

o'l\L',illlj. llliill•lj:<'lltt'lll lt;t:, ltto l,olt loll"" 
•", o·dttq: \tl tllo·j:.tl dt•lll:tll,j·, • 
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CORDOIA 
i.e·: ?ri nee Willi:un Sound Aq u:u:ulrure Corp. b•Jlrd of direc:ors hJ.S appr01eJ 1 

buMe.;s plln ~-hich "ill emplu:;ize ecologJol :L1d econor.lic responsibilities ior :::e 
group The plan also calls for possible ch:lilge.'i in .;;J..le.-; md ma.rkeung of :1 percenw.::;o:: 
of reruming hatchery fish han·ested and ;;old b' :he COf]J<lr:llion. 

F.-\JRBASKS 
The l"nhersity of .-\.Iaska Fairbanks Department of]oumalism and McGill 

l"ni>"ersity have created a Circumpolar ~e~~<·orii Worid Wide Web site. The pages will 
coniJ.in read-only data on Fairbanks. Canada :md Greenland, plus a bulletin board listing 
meeting notices. calls for papers and job opportunities. The web pages "ill permit a link 
to other pages such as the Stale of.iliska Web ~er•·ork, Indigenous BroadC:ISt Center and 
the .iliska EduC:J.tional Resources. 

KE:'i.-\.1 
Tom Tougas of Kenai Fjords Ltd. has received the Pioneer Award from the Kenai 

Peninsula Tourism .\larketing Council. Alaska Wildland Adventures recei,-ed 
the Peninsula Pride Award. Northwest Airlines World Traveler received a special 
appreciation award for recognizing the Kenai Peninsula in a seven-page article published 
in May. Ship to Shore Tours, Historic Ninilchik Village Visitors Center and 
Renown Charters of Alaska each received aT railblazer Award. Celeste Fenger was 
presented with the KPTMC Founders Award. She served on the board of directors. Also, 
the Kenai Peninsula Tourism Marketing Council has released its 36-page 1996 travel 
planner. For a free copy, callB00-535·3624. 

r~==~~~~~~~~S~KW~ARD~-----------------~ 
The Alaska Seallfe Center has met a fundralsing goal totaling $1,021,000. 

Carapaigniing continues to raise $12 million from Alaska and Outside for facilities and 
equipment for the public areas of the center. 

The athletic programs at Mount Edgecumbe High SchOQI in Sitka will receive 
$18,177 as part of an anti-trust settlement from Reebok. The footwear company was 
required to pay $9.5 million to settle a lawsuit filed by several Stales. The suit alleged the 
company and its subsidiary, Rockport Co., illegally set prices. 

WASIL.I.A 
Bear Air of Wasilla, aiJ. maair taxi andflightseeing operator, is offering aPernl21lent 

F~!! ~~~~! w~.J.!I!U!!~I&~ U:tcludes :1. winter/summer itinefutEf.~ ~~~-~P 

~~Z~~~~:~and~&~~~t~~ ~ fishing llcwp~tr:fps!".The company 
. ·: .-.:.-;... -~·. . . 

:·~;~~;'::~:· 
.· !· - ~ •• _ 
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SKA 
lion claim 
H0u2"h ').l!J. .-\b::k.l Pulo v.vulJ 

:.1 ~~- tn busin~ss ir· th~ Forest 
;:0·a..::e h..1ti nut ... :h.mg~d th~ con­
.l..:L v. htch ~.~ uu!J h:~.ve run for 1--: 

-.. .. xe v~ars. 
Th~ .:u:n0.\0\ :iJ.iJ foreseers 

'•.'1.\.eJ l.) r·)·ii[~>.,:.J.[ pressure from 
::--:.t:--.):-:.:n:::;:J.;i~~~ :J restri •• :t log­
.:1::~ ::;. :.i::.: :::~:-);,_ The Fvrest 
S:-:-~k;..' n~\~ ~-u::u·a~r ~!:l.ns to 
.::l;'k:::t!:-:.: :~·-hi!.'::' :-) i[S Tvng:J.s-; 
.:-tl..!~.1~c:n.:::: ;-:.1u. J::::dgn::d ~o pro­
~:J.:: c .. )L::.:b :t::1i:-rr- i-1r the :tre:1'..; 
:'~~in~ 1:-:-Ju~:n ·-"hile protecting 
'J~~-t:.:~;:. -;~ :·. ~~ :·: .-h.ing. hunting. 
:-'v.ri':im .mJ •.'til;:r uses. 

~1u ... :li ,)f ;h~ ~\,,11:-t:r eam\JikeJ 
~:1Jc::- :h:.: _._,r:·.:-.h:: t'ur .-\hsk:t Pulp 
.... b -,.);J ~v -jthcr ;u~ging vper~t­
: _,n;-;. ~~h.:(uJin:.:: Ket..:hiknn Pulp 
:.1. ;b.: :-:.!;i·.·:.-·, l::s: bt~ timb:!r 
.... : 

:::.~;· .. ~ ·;:::l_·:;' .. :::<-. h.1\t: ... u:!J t·' 
-:. ·...:~ :!:;; ::-.::; -:,::- 1;" .. \~_~..,k.t Pulp -. 

ka workers 
nttnu.: . .! -1:· :-:.:~ i':i.!J. Tht: .1gen...:: 
.:.kc:J ~··):- :::~· ~·\~-::1-:>tJn w gtvc: it 
-.. 'rt: ~ti:h..' :' ;--~e;'~lfC: its rc:port. 

T!::::- i') t!:~ ·Jnr~i urn.: c.)ng.re:-;s 
')ted tv c:x.~cnJ the allvwances. 
imllJ.r tegt·:dauvn was passed in 
99! and 199~. 

The allowance .. helps federal 
1d postal employees make ends 
teet and it ts also a significant 
:ne(it for local economies," 
:evens said. The payments put an 
<tra SlOO million into the state 
:anomy. he !laid. 
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Kodiak refuge grows with spill fund purchase 
KODL-\K - The lntertvr Deprtment and officials of Koniag 

:--;ative corpor;J.tion have .1greed to set a..side 120,000 acres of bear. 
SJ.lmon :li-:J bJ!J t:..!~\e h.~:-.tt.t( un K )Ji.1k Island. 

"I ne\~;- tih.1t.:_ti·:t [ ··'-·'UU -;et: it happen.'' said Jay Bellinger. 
manager J:· :!~:::' t-.>Jt.tk \.l:t--'n .. d \\'i!Jlife Refuge. which wiii add 
h!J.OOL) .1 •. .-r-:~ :.; t!:~ u~n L.::-:~er ..1 stx--.ca.r conservation easement. 

Toul .:.b~ '"H. tht: trJ.n::;,h::IOn. \l.i\i..::h \~o:as funded through the 
Exxon V.1l~eL ~_lt! 'Pill s~uic!nent :"und. tS roul!hlv S29 million. 

Th!! lanJ J.gr.:ct~lCnl w;b 'itg:ncJ \\'ednesdiy ln \\"ashington. It 
was prat::>eJ ~y [r.~~nur Dt:;-.mmc:1t Secretary Bruce Babbitt, who 
..,J.id in pr~?..Lr::J .. : .. •m:·nc:-.~-:: '.h.\t .\ •. ::1·-'n would protect habitat while 
increJ.sin~ ·Jpf)·l~UC.tlic ... :·._.r huntJn~. ti.;;hing and other activities 
·.vithin the refu~c. 

Biolv~ists hJ.\1.! iJcnllricd tht: ;treas as critical habitat for 
sa.!mon. brown hc;.tr ;.mJ h~dJ eagle ... anJ other species injured in 
d1c IYS.Y Ex.\..111 \·:dJ~L •tl ,;)t\! 

'Star Trek' spinoff beams way to Juneau 
Jl~:\E.-\.C- S...:i-il r'.t;;.; her~·.~.\:;} felt about as lost in space as 

the ':itr:ln .. :.: .. : · . .,· .. ~·.:-..::-...; iii::;...: :.1:·:< ··st:lr Trek" series are beam­
!=-:~: The~~ ..:.l;:-.;._:. r\: ..:ur:t:' .. , .... h.1- :!nail\· landed the show. 

-··sur Trd. \· .. ,,,cec··,. ~xc·e.c:J to debut in Junelu within a 
month. Ti:c .... thl·.,_ ·:l<~ ~:::~~: <.li(v;; ,;::i::s based on the !!.J60s orig­
inal. prct;uer~d ~hrough .... ,ut :!;c: 1...'1Jlir.try last year. 

Alaskan C.lbh: SelWI..Ifk. bU\\in;_! to pressure from subscribers. 
has arran~t!J tv .ur th~ Bl!tb:l·b;.l ... .:~t .i.taska Rural Communication 
..:h.annel. ~vhich ..::.uries .. \·~1'-.U!~r. .. 

"Peoole h.we been \'>:H;ti;g ~t ~ver since it came out," Jerry 
Parker. ihe ...::.tble nl!t\\,)rk·.., Jt ... ;.r~-..:t manager. told the Juneau 
Empir~ on \\'ednesJay. . 

The network had bc:cn ur .. tble tv get the show sooner because tt 
could not hook up wtth any statwns in the new Paramount net­
work, which owns the show. Other --star Trek .. series have been 
available in Juneau in svndication. Hundreds of subscribers had 
signed a petition asking the cable company to air "Voyager_" 

"All right! Finally." said Brooke Miles. who started watching 
the ori~inal "Star Trek .. in the 1960s. "My friend's mother who 
lives in Seattle has been taping C Voyager') for us so it's been this 
delayed thing. so were stoked." 

-The Associated Press 

..~~~~-
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Follow1ng 1s a Reuter's news ser11ce star; ..... ~1ch 'Nas on the national w1res ,e 
Koniag purchase !Sf 
RTw 11/15 1737 U.S. buys more Alaska land w1th Exxon Valdez funds 

WASHINGTON. Nov 15 (Reuter)- The lntenor Department said Wednesday 1t 

completed a third deal to buy land to protect wildlife on Alaska's Kokiak Island 

with funds from the Exxon Valdez oil spill settlement. 

The department said it bought nearly 60.000 acres. bringing the land to be 

preserved as habitat for bears, salmon. bald eagles and other wildlife, to 210.000 

acres. 

The deal included six-year easements for another 60,000 acres, which the 

government also expects to buy. 

The government bought the land and easements for $28.5 million from Koniag 

Inc., one of 13 Alaska Native regional corporations established under the Alaska 

Native Claims Settlement Act. 

Funds are to be paid from the $900 million Exxon Valdez settlement fund, and 

the land purchase is to preserve species harmed by the 1989 spill such as river 

and sea otters. harbour seals, salmon and herring, marbled murrelets and 

eagles. 

The land is within the Kodiak National Wildlife Refuge, but Interior Department 

officials said it would not be protected from development without the acquisition. 

"This federal acquisition -- backed by ·everyone from Native corporations to 

sport and hunting associations, and conservationists -- provides the momentum 

for purchasing the remaining 20 percent of private land within Kodiak refuge," 

said Dominick DellaSala, of the World Wildlife Fund. REUTER 
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SEA Researchers Study the Soundls Herring 

For Immediate Release 
Tuesday, November 28, 1995 

Contact; Jody Seitz 
Prince William Sound Sclsncs Csntsr 
907·424·5800 

Cordova-- R~sea:::r.e:-'.l ·.1.~th :."-:: ~....:·Jcd E...:cs) stc:n .~sessme:-tt. or SEA t:~rograrn. ex~.:~:!sed opt~rnis:n 

;il:out ?nne~ W;liiJrr. Sm.:.!"'d·:!l h:::r.t:-.; ~.upuil!.!On follov.::ng a :hree weei. srudy 1J.:hich ~ ~ovember 9 
· D~spit! ~,e low a.r::!uit popl.i1c...:.rt :r: >~~..! m.:i :995. a llgnl!:ca."Ll numbc: of JUvea.iles. ~ed to h.J.v~ 

s:u:-.-i\·ed :15 v.c .... ·:re 5ee~r:g J. .Cl Jr· ti5:1L'II.J~ .r: L~o~e ~-~a:;." co:nrr.er.ted Evelyn Brow:-1. Chief Scientist for 

th~ :ruise 

The l995 fall .::ru~:~-<!. ::;.c; firs~ e..,e~ c ...... :;tudy juvenile he:-:-in; a.'"'d :hetr habitat~. one of severaJ 
herri::g froj:cts funded by tt.e £t.'C~~r: \'cidt:. 011 Spill ·.EVOSJ Tr..1stee Council. ResearcherS docwner.ted 
th: :-cl.:::1vc a:;unda..,ce and j!:-trL':-':lttOr. .J: J-\~!"'dt h~rring throughout Pnnce William SoL.'ld to the lower 
K:::-:!~ P<:r.ins~,.;l~ 

E~.::!:r. B:o·,s.r.lus :it".!..l,~:.: P\1."S hc:-:-::-:5 sioce ~985 · \-!ost ;-cs:arc!: with the Ala:iia Dcp..1Ii:I1cnt o! 
Fi.;;~ J.::.J GJ..'11c aas be:!n on e1~~ c::n:· ~~5 Jr:..:: :!C.u.rs. ~.l.! . .ni~ :or s~ock assessiT'.e:u. · sa.J.d Sr;)""'T, .• -\frc;- the 
(•i. ·,p::i L~:::-;: wcr~ e:Hiy life ;t.a~~ ~~i.ld1es f·)f Ja~Jg:: assc~srr.en:. 'J..': n:-..cr studied juve:-:.:it'~ befc~~- · 

. ',\ r.er. th.'! SE:\ :J!3i"lr.~:s JL:i 2. S:!'ISi:i'ilty Jna~:sis on her.-ing:. th-!y dis.:o\e~d ·r.::u: ~1e i0051 

u:l;-·c:-:Jr.: )t:!.gt!1 :·C'r herrtng st.::-•;\J.! \~ere ·:.e t.l:'\'al and ~'J\Cr.lle st..:.5-:s.·· j<!id Brov.·n. SE.-\ ~s::.:..."t:;-..cn. a-e 
:::::t:Cy::-~6 tht: db'.Iibt::.ion. :onCi:ior.:. 'nd irc·.vt~ Jf ~uvem:e 1erring .!Swell as tl:eir pr~datuis and tte:r ;ney. 
-:-he f2.l: .:~Uj.)e Wa:i pa..."t(.;ulJr\) Lr.1po!tJ.nt 'o~lUse C'eSC:a."":h;;:i$ tx:hCV;! that t.1e h!!a\th c:~jUVCni!::S jefb":"l:! 
v.:m.:r. a:cng v.·tlh wLn::r .:onC:riar:.;. t:Jv~ m1jor ef.'ects en ~t:~ s.un:val of juvemies ar.d-~:1~ recrJtlll"'e:-:.t 
!.::::. ~:-:e :dult popu!3tion. 

··up untii now we ~e·.-.. that s.omo! juveniles were [found~ w:ch the adul!S, but 11ey Jppeared to be 

more widely distribu!.ed chan aal.;lts," slid Brown. ''Vle ex.:>ect to colle..:t larval d.&a on the 1m SEA 
ocea..,ograph.y cruises. We'll have :a compare :.his yes.r"s survey data to :-c:suits from a poor ~ee ciass year to 
kcow how disttibutiou is affec:ed t-y aounda.oce -· 

The SEA research vei:ds loca:ed s:c:h.ools of herring, veritieJ ·;::mar urgcts and collected samples 
for a='out 11 different EVOSTC-funded ~rejects. \\-'hile ti:e FIV Julia Breeze waited offshc::e for sanlfles. the 
F/V T•mptat;on located f'sh schOols for sampling by tho F!V Kyl< David. F!V Pandalus. jnd F!V 
Sur.t.""':"lertime Sage. The YJV :\uk.le~ co::du.::ed studies of the curr~nt scru..::u . .:re of bays wher fish we:-e 
loc4ted. The fishing v~ssels also :"ok~ for s.::IY.\Ols using their oy.n echcsounders. The fishing effon was 
need:.d to verify the targets d.etec:~d with sonars, to collect s~mp\e;::;, ar.d to id.ent:fy preCatoth a.nd L1.eir prey. 

(_ . 



::1:! :·.o.::.-..e nu .. :~ )t:.....!:-.:'5 :-...,:,; pi.J..:: :·~-:::-...... • : :7": ·.:- .... :~o ~ ~ .. x::ause :h3f "".!5 1,.1.h::- ·:--: ::! . 
... er: xc:vc. The :1:ghLh sh:fts oi:c::: t:..:.r11.cd ::-:o ~ 'J ~v 2-:· '· n!: ''· }~Ua!S :r. ·Jrde:- ro ::u-.=r :tc .i!C:.! 'E·.~:-:· 

.::d:-r <J.-·e j:c. .:.n0ther ~1te. We eve:-~ t:"l.:..::: 1: tv Hc-~g B.:.:· ..::-:~ Re)ui:":::h,r. Ba~. · s.u:J: ,HI', Kk1e . .! -:...:.e:-:~~: 

:Jn the .:::-.:ise 

r~·-: JJ:..lv ~c::·are ·J-e ~\~:1.:~~ ~ ·.1, •Jrk :<~a~. :.r:: :-:~e.JJ:.:X::'- :;-.!: '.D r.u..ke st:r-.. ::-. ,arr;J!:ng JnJ 

r::c:J.SI.:f::::i::n ~c.:: Slur.:: E..;..:h ;.u::pi.ns site v.1~ . .!jf:'ae:-: ~ut l:i ;;~:1er3l. samples incluJed ;...:ai:::s. -;!om.;;...:. .... ~ 
Jnj L:.l5J:. JS wei! as age. 'A eight a.n..: !er.glh rn:.1.:H1re::-:enc~. :J.e SJ.roptr:2 cr:-w ide:nti.fied fish anc rr:a..""":.r::: 

i:1·0::"!etnl:j. m.:!udkg zooplar.kro~ . .:.:.Jg!it t·: ·:he ~~s;-.. ::t; bCJ.!.S . ..1:ld ;:"fO:I=JIC:d Sa..Tl:.p!es :or:stucies cf ri.~!­
cie5, fan~ Xi'..: s~Jdies. stable iS()(C•J:< a..alysj~ ar.d >J:.':e: :ese.:.rch ?fCJC:Cts. 

"The best thir:g about cot:e.:un_? fis:1 f.Jr :: 11 the-.;:: pC)Je;!.S :s tl':.a.t we wtre eSier.tially ge!.tlng .1s 
:nu..:t: out of :.11: :!:.ese Sar.l?lei as ~ssib\e." s..J..; \-:arpr~t Po \I,. ell. Field ar.d Lab Supe:nrof for ADF&G 

St~i~s of hc:r.lng f>Ted.ltor; ·.~.ere: al~a ?ar: .Jr' :~.¢ :rutS<!. J.."ld ;;cmach sernples "'e~e iak:n of C·]s· 
r:>.., h:E~ '!r.n:.~_sh to s:unple. "'The :":.OS( :r.t~~t!S~:lg ::,,~f I )l',\" \I.' a!: ail the CJ.Mibalis:n of Prlult polb·;k •.•n 
JUvcrnlc ?..:·1 c...:~ ... sc11J KL ... '1e -rt'.s t-ee:-: seen ":::.::fvre but [ h.:Kl."l ~ .se.en :there yet" 

·I~ wes real1y inte:-c:sting sc.=ing di:fc:rc:.,t ~pc.:1e:s of fisl: !his fall. compar""...d to lf,st s~r:ng, · ia.id 
Ft'!;.~o,~!l. ~~\.·.:saw dif:·ere~t :ypes of scu!pin.:!l and greer.:ings a.1C we added ma.'"ly new spc:ci:s!to our oode lis:. 

lt .:oLid have co do wuh ±: gc:ar also. We used lo:og :m: g:u thi~ ialL but not last sum~.e~.~ 

Tne sampling ctl:w also c:::~~:ne::i ~~e fish for :itgn~ o:· j1seas: such as frayed rins ~d redden..:rl6 J.t 

ch;: b .. s.= cf t:.r.s ar.C tail. Bcmps. rr.:.aations o: r::Jdc:r.1:1g .1: :.te 'c-c;:.·. and r~cning or red iP,CCS Jiound the:: 
:\ -:s 1nj.cJ.:ive Jf !l~:r.omghing \1.-<:t: J.!so re~rded :'c-r E ·;os fC.iundeC disease studies. · 

D.:1ve 3utlc:r. skipper of t..'1e Kyle Dav1d . .:orr:r.1~nted Y~ the ~:--Jise. 'Overall t:'s doipg r~al ~ocd. At 
::rst [ dlO:JJ:h: it w2s stock assessment. bee i~·~ so rr.~h :-:-.ore- ~ile. dlSt:ibution. pr:dator~ lots of thing;.· 
.~.:.:)rC.i.n6 .. to 13u~ter. sc!ne:imes they cc.:..:g:,: :1 f!o.· oo::c::k m the ~ir.e. but.usualiv not 6anv At Snu~ • - • I • .. 
C.J:-nerC.Y•e r!le r:;.e ie:G y:~ldec rr.n~dJuvernle!i a.nj a...: .. .u ~-~:-f.:tg, somepollod.:~ ar.d • few· sandla.nc..s d.S 

.. ,.~II rn~ :-:;;e'it s.:ho.:: they set on was. in :Z.U~:..if B:i_.. Junng t!"le October leg of t:t~··ci-uise. Of the 21J 
:;):-:iT.:!:.- 'it:! 0:1. ~:1ey tU0k 1bcut 231 !"ish ~or -;am?:es :i:.r:l.!l--.t o~,;: of the purse, then \I)(J5ehed the ;>urs~ r.:· 
l:t :.h~ r.::it ;::0. :o T.!-:':lr.liZe the it:~S') en th: :u~:~a:s 

llrov..:: ~~ :ilready thinking aNut next yel!'s .... o-:... . ..!....:.:::.:-ji:"tg to Brown, more: mor.ey \.\a:i S?~O.t i:-t 
~ 9~5 _,:; he:-r:ng :-~s~.uc:1 tnc:li<.iing SEA. genetics, !:~,C l~:.t' C't~'o:riments. :hen ever :r. ti:.: pa,i,t. In the :'..-t J:e 

.~.~!. :·c..:us ur. •• !e""' ~pee: fie 3ites. "fj r~ly like to :on:1n1.:e :h:s :road scale surv:y iQr sevf:a.J y:J.:s to 
J\)..::.~er,t :.h! ..;_":.lng:es i:1 !':erring distributinn. !Jut I Jcu:n :::c: ~·Jr..h wii\ be aYailable to .!a tlat. Overall ::-t:! 
.r..:;:.•l! \\':1," )Lc..;'!'IS il.nd we increased :)U: kn..,w :c:ige a~· ... :. 'J\ e:11!: ~=~r.g cr:r:tencol.!S:!. The EVO.S Tr"-',;;::: 
.:.:- ... ...,_:1..::\ ,~u:..:d be ::omme::deJ f')r rec·)gc.iz:ing a.'1d f-.1n::!:~E :l:.c; irr;;:ona.-.t C:C·Jlogical :e~el!C~t." 

s.:.;, ir J ~':l.:t:di:::plifUl!J: ecOS)Sltl't s:~dy f.ln.d~d ,_ ... ; . ..-..c: £'."05 Tn.ts:.ee CoLincil. Cc..":J.'~rt#ing ir.s:irun::;r:s 
:r.clu.de: tht A!as~ Dtp!Jrti'IUIJl of F1sh and Gamt. rhe Pr:.,ce William. Sound Sc,~na CcnttT. &he Prir.ce 
WUliam Sowui Aquacull~r~ Corporation the Coppu Rf~er Delta fr.stirue, and tht Uni\1er"stP, of A.larta 

Fair!Jank.s. 
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KCHU 
z:-_ ....... , ~c ....... :::c:o. 

PO. Box 467 • Valdez. Alas!(o QQ686 • (007~ 835-4665 • FAX 835-2347 

November 27, 

Molly McCammon 
c:'o Exxon Valdez Oil Spill Trustee Council Restoration Cff~:::e 
645 G Street 
Anchorage, AK 99501 

Dear Ms. McCammon, 

I am writing to let you know how much KCHU and our listeners :~ke 
"SoundWaves," which received funding through your office. As y:::u 
know, "SoundWaves" is a weekly radio module produced by Jody Se!..r.z 
ac the Prince William Sound Science Center in Cordova. 

Public education is a primary goal of public radio KCHU, and one we 
share 'llith bot:h the PWS Science Center and the EVOS Trust:ees. 
"SoundWaves" is a truly except:ional educat:ional tool. In 
particular, listeners enjoy the depth of information presented. 
Ms. Seitz goes above and beyond the norm to include specific 
scientific projects currently being conducted in the Sound, along ~'-· 
with research findings. Even fishermen and boat operators, already 
intimat:e wit:h Prince William Sound and its ecosystems, find the 
informacion engaging and useful. 

Public radio list:eners tend to be well-educated and inquisiti'Je 
about the world we live in. KCHU appreciates any opport:unity co 
bring high-qualit:y, local productions to our listeners. :n 
addition, "Soundwaves" explores local projects and points of ·J'..e·,;. 
Kudos to the EVOS trustees for recognizing the value in ::::~a 
project and making funds available. Keep up the good work: 

Sin~rely, 

cc: L.J. Evans 
Jody Seitz 

Public Radio for Prince William Sound and The Copper River Volley 



PL'BLIC 'v\'ORKS DEPART.\1E:'-.'T 
~ovember 2 8. 1 99 5 

:>.1r. Bob Loeffler, Restoration Planner 
Alaska DEC!EVOS Restoration Office 
645 G Street 
Anchorage, Alaska 99 50 1 .., 

ft:C;P 
Dear Mr. Bob Lo~ 

~/' 

) 

I wanted to thank you for supporting the SWMP project. This project won an award at the A..ML 
Conference last week. I do not believe that I have stated my appreciation for the effort both you 
individually have put in and the support of EVOS for this project. 

This project has gone a long ways toward getting the communities to work together. It is has given 
us a plan to reduce the pollution from the major communities around the Sound. I think it is also 
helping to heal the wounds of an event that happened about 5 years ago and has helped guide all 
the communities into an environmental awareness and an environmental state that would not be 
possible otherwise. I know that City of Valdez has improved our recycling practices, waste oil 
practices, and our landfill practices as a direct result of the SWMP. 

I encourage you to fund the SWAi\.1P and to fund similar projects that can improve the success of 
this type of cooperation. 

Sincerely, 

CITY OF VALDEZ 

C:~#/ 
Wi'iii~ L. Wilcox 
Public Works Director 

cc: Molly McCammon, Executive Director - EVOS 
Paul Roetman, PWSEDC 
George Keeney, Cordova Public Works Director 
Chris Overbeck, Whittier Coundlman 
Carol Wilson, Chenega Representative 
Gary Kompkoff, Tatitlek Representative 

P 0. BOX 307 • VALDEZ. ALASKA 99686 
TELEPHONE (907) 835-4313 • TELEX 25-381 • TELECOPIER (907) 835-2992 
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U.S. nFPARTMENT OF THE INTERIOR 
-~ 

?or xelaa~a: November 15, 1995 
sc.e~:.a:1ie Hanr . .:. (0! 202/2·:~ -04:..; 
· (HI 7C3/75:-~~;: 

SBC&EIAIY !I~!III. ALASKA NATIVE CQIPORlTION SIGN ACiiFKJNT 
TO PBOTJCT IJAB, g&t¥ON v••ITAI QH EODIAJ ISLAND 

So:c::-etary of the InL.,t·ior Bruce Babbitt. today ann:our:="'d t:!le 
sicrnin'J of OL'l agr&ament with Mr. Prank Pagano, the P:-esidenc o: 
Koniag, Inc., an Alaska Native corpor~tion, to protect nea::-ly 
60,000 acree ot prime fisll .. ucl wildl1!e habitat. tor near, •a.lmon, 
h;ol d u.g-1<1& a.nd· othar 1pecie" on Kodiak Iel=d in peq.>et:uicy. 

"Ihie agreemei'.C "'ill pt·oLw<:t important fish and wi 1 dlife 
h!lh1cat and incraa.aa opportunities for hunting, fish.i.Cl"! and other 
uutdoar actiVities in the lodiak N~tiona.l Wildlife Refuge,• 
Secretary Babbitt eaid. "TI1is <~.greement Il\4rks anotner IMjor step 
fnrward to preterva the lalmon rcaources found on th* I~land and 
to help promote the restoration nf i.mporta.nt filh and wildlife 
populations, following the Exxon Valdez oil spill ot 198q.• 

Mr. Frank Pagano, Presiden~ of Koni&g, Inc., tigned on 
bE:h3.lf of -::he board of direccon and shareholders ot Koniag, 
Inr.., one of !:hir::aan Alaska. Native regional corpora.tiall:il, whi::h 
we•e escablished u~der the Alaska Native c:a.i~ Sactlemen:: Act. 

;;.,.c"l:"~tary ll.a.bbict, lulsiaeant Sccreeary George T. Fra.m~Luu, 
Jr. ~ncl Mollie seatcie. Oirectnr of the u.s. iiah a.nd Wildlife 
Service, represented the Depatt.rnimt ac today• s anr.ouncemenr. 
r.P.r~=~omcny. 

Toge':.her, the agreements pt·otact nearly 60,000 acres ::l~ 
l!!nc1 in perpu.uity a.nd an additionill 60,000 acree under a sl.x· 
Y""-L" conserva:c:ion easement tor !l r.ntal cost: of $29 .s million, ::.o 
be paid from Exxon-Voldcz oil splll set::lement r~.<1s. 

Tb~ agreement Will help imp~aman~ thR Final Restoration Plan 
of November 1994, which is designed to l.elp qui de ettorts co 
restore natural resourc•• injured by the 1999 Sxxon Valdez oil 
spill in P.<:lu<.:t: William sound and tne northArn r.ulf of Aluka.. 
The agreement complemenee agreement3 reached "'ith ewe ocner 
Alaskan Native r.nrporation~ cignad earliar thi~ year. Together, 
the three agreo!mc<lL>~ wuuld protecc approxi:r.ateiy 210. ooo ~cr~s 
wl:chin the ratusa boundary_. 



'~ . -
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:-:-.e ~:x.xon ila.i..dez :'i l .:::Ii:..:.. ... T:-us:ec :::~;:·:.:i:., c::n:s:..sc:r.g o: 
'.:.::.::aa fii!-dP..,.a ... ~nd ttree st:.a:..t: L-2p::e!!.er~t.ao:ivea, a.dzr.inisc.ers :.t:~ 
s·:n.;;J :nil lion c:.v:l ~et.tler."te:-.o: reac::.Gd :~ 159:. w~ !"".h :he ~X:X(iZ: 
::::::q:cration. ":'he -1:9a9 f:xxon V.1 lcl!!?Z oi~ sp:l: i:: ic.;<:d pcp·..1la.::i.ona 
c: »ea birds; !=iril:t".O:l a::d :r.a:-i:~t:! ~l'.O..~ls. The u.g=-cerr.ent:. anno·..:.~=2~ 
t~c!ay is desi~;,-::d :o p::-~tec~ i:r.porta~:: ha.bi::d.~ ftJr ~pec:es 
~"J'"c·ed by 3pi.l~. ir.::l'"dinJ pin\< >"i'llmor .. sockeye sa:muu, pacific 
b.Qrring, b~lrl o~g~es. ::ver octet, sea oceer~, marbled ~urralets, 
~arlequin du~x~. pigeon guil:emots and harbor s~a1,.. 

":'h~ agrP.ementa a=e t~e reaulc o! a etrong partnership 
involving t.h~ !nt:.erior Depart:.mcnt:., St:.;.t:." of llas;ka ?tnd the 
corporate lcadership·of Koniag, Inc. 

'!!le dy!eement:.~ al~o complement:. th" State of 1\laeKa.'s recent 
a::q-..:ieit.ion o! lAnds on Afogt'.ak Island. which is uu<'th of .Kodiak 
!gland in r.he Kodiak a.rchipela90, and within the bound;.ry of 
Kachemak Bay State Park on the Kenai Penins;ula, ~P.a.r the cown o! 
!iome~. 

tip<Ju r.:.nal closing of the ad ... th• la,;n,., which are within 
~he bo~~dariell of ~odi;.k Nar.ional Wildlife Refuge, vill be added 
to_th;.t rl!;tnqe, as part: of the National Wildlife Refuge Syet:.em. 
National Wildlife Refuges ~re man&ged by the tr.S. Fisn and 
Wildlife Service, ;.n agency nf the U.S. Depart:.men~ of the 
Interior. 

-DOI-
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ra, .. S'oeec 
~ODIAX NATIONAL WlLDLIFE REFUGE 

In 1911, ~reQid~r.t Frar~lin D. Roosevelt established 
r. hP. KO<llak Na~ io:1al Wildlife Refuge by execu::::ve or=.er. 
~o.!.lowing t.=-:.e ~ecomrner~::iat.ion of Secre:.ary of the 
:~~crier H~rold :ck~G. ~ra•idgnt ~OOQQVQl~ Q~C~bli~hQd 

rr.P r'!tuge "tor the purpose of protecting the nacural 
Ct:t::d~ng a:1d bre,;,ding range of the brow::. beare and othe:: 
wi:dli!e on Ugani~ and Kodiak I~landa, Alaska.• 

Sport hunt.i.uy !;Luupt>, le:ad by the 9oone And Crockett 
Club, lobbied to e~tahlieh the refuge in order to 
proc .;><7.t r.hA ln~iil pnpulat ion ot brown bear. The l:!oone 
d.Llc:l c~·u..:l<.t::\..1:. Clllb wa11 created by Theodore Roosevelt. 

:n 19SR, the Eisenhower adminiscracion expanded t:he 
r·t::l:u;!t:: boundary to further protect: the fi~h and 
wi:dlife habitat on t:ha island. 

In 1971, Cong1:ess pA!!sed the Ala11kan Native Claims 
Settlement Act (ANCSA) which created Native Alaskan 
village corporations. ANCSA also auchorized village 
corporations to select nearby land• to extinguish 
aboriginal land claims. On Kodiak, Native corporations 
were entitled to select Jlo,ooo acres within che 
boundary of the refuge. 

In 1980 :he Alaska Nacional r~terest Land conservation 
Act (ANILCA} added additional lacde to the refuge and 
further expanded on the mission of the refuge to: 

Conserve fish a~d wildlifQ populationg and 
habitats in their natural diversitY 
lllcludlng, but not limited t:.o, Kodiak brown 
bears, !!almonide, sea o:ters, sea lion• and 
nr.her marine ma=als and migratory birds 

Fulfill international :;.reaty obligations of 
tne United States with respect to !ish an~ 
w.i.ld.l.l.J:e 

Provide the opportunicy ror continue~ 
eubei•tence uses by local re!!identa 
consist•nt ~ith th• primary purpoaea of the 
refuge 

Ensure ths mainten~nc~ of ~ater ~lAli~y 3nd 
necessary water quantit:y within th"' L·..,ruge 1..0 
con~erve populations ~nd h~bitat.e in their 
natur~l diversity. 

(more) 
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;~ 3ddition ta tte ~=a~e~~io~ ~E ~~i:~t f~r :~c 
spec1es ~nJu.~d oy ~:-.e :.~H; ~-:_1 -~r--:.! l. r-!"',P. ,_,; i 11: ~A 
r~sa~rce~ on th~ re~uge ~~~l~J~: 

8,.... ..... ,...., ~::::13r- 5i::t;~i1Pf:~P.~ ~T..,.c::n;:: ~!'"rt-I"''Q ~ir:1r:1'?nd0:-f:~. 

: ~un<.:! c::ly vt' K.:>d~'""- "~ cl:iut:ldyu. Kodiak Isla:c.d 
pcp·..::..aticn, eEJtima~c::l ::tt :J,5~C to 3,000 animals, 
u:cludes game of r.hP. r.ighP~r knCWT'l dP.nsit:ies of: 
bruwn bt::a!.· ln :..1:~:: wvt·ltl. 

sa1:ron. All tive ?o."i.~;r "Almnn, including 
king (chinook),· ,:'.;:d {:<cd.<:y<:l, >Jilll< <hwn;Jbackl, 
churn(dog) and ailver(coho) are important oporc!i.3h 
species. Up co 70t at sal~on taken commPr.CiAlly 
in ~he Kodiak area come from r~fuge·ba~ed ~tuck~. 

~ald ~aqle - ~ore than 400 nesting pairR. 

Marine Mammals - gray, sei, fin, minkc, and 
hu:npback whales, haroor RP.al, sr.P.ll"'r'l!l 1!11!11. lion, 
sea ul.t.tH, kille:r whde, n~11. and haFbUL' IJUt>JOise. 

seaoi rdB and Waterrawl - 1.~ mi.llinn eeabirda in 
over 140 colo11l.as aml l50 1 000 duck• & qeeee 
overwincer on Xodiak bays, inlets and shores. 

Na;iye 1 tdnd Mammals {6 ~~~ciee) - brawn bear, 
short-tailed weasel, river otter, tundra vole, 
little brown bat, red fox. 

Introduced Lind Mammale - include Sitka black 
tailei1 deer ll920'sJ, oeaver, mnunt;~.tn goat, 
:snowshoe hare 1 R.oo:sevell. elk (A!ogn~<k Island) . 

A:J ~·~ds - uver 225 sig~tert spe"ieR lincl11ding 
:seabirds and wate:rfowl) . 

orne,.. sportti sh - Arc~.ir. t:h"-r, l'lnlly Vardl!n, 
raiabow trout and Sl.iiOt::lht::d.d. The Ayakulik River 
is one of the etate•o cop king salmon, silver 
sa1mon and steelnead Apnrtfi~hing riv~r~. 

-~OI· 
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Cost Estimates 

Lead FY99 Total FY Approved in Deferred to Executive Director's Total FY 96 

Proj. No. Title Agency Proposer FY96 FY97 FY98 to End 96 to End August ~c~~~ -. . ;-;::: ~"'~\ec;/;~~tf!!!ation App'd + Rec'd 

- ... -- . ' 

Pink Salmon Projects August PAG Recommendatwn: Cluster budget appears high; examine in effort to reduce costs PAG supports efforts to bring experts t ge4err'ii' e'?ainiifi! prdifrJ!n;"tfd bs~ that PA G members 
partictpate. Response: Program review resulted in reduced costs. December PAG Comment: Commercial fishing representative cone ~1 emphasts is more on res ardfi than restoratiOn. 

Jd~ i & !C: qJ _./ $2,017.5 S1,268.5 $775.2 $163.8 S4,225.0 $1,284.6 $1,9 . • • $732_9 $2,017.5 

96076 Effects of Oiled Incubation Substrate on NOAA NOAA $393.8 $0.0 $393.8 $1077 EXX~i~6~l-~ 'MiJd fo'dAt S P ll.L $286.1 $393.8 
TRUST. E COUNCil. 

96093A Restoration of PWS Pink Salmon by ADFG Smoker/UAF $0.0 $0.0 $0.0 $0.0 AD1$fJH>VF .4'?"<1\f!11t.f.;o!!eO R D $0.0 $0.0 

-~o93B Restoration of PWS Pink Salmon by ADFG Garrett/UAF $0.0 $0.0 $0.0 $121.0 Do not fund $0.0 $0.0 

~o093C Restoration of Prince William Sound Pink ADFG PWSAC $0.0 $0.0 $0.0 $0.0 $727.4 Do not fund $0.0 $0.0 

pl39Al Salmon Instream Habitat and Stock ADFG ADFG $55.0 $35.0 $15.0 $0.0 $!05.0 $55,0 $0.0 Funded 8125195 $55.0 
___,. 

96!39A2 Spawning Channel Construction Project Port ADFG ADFG $230.5 $37.0 $23.2 $30:0 . $320.7 $230.5 $0.0 Funded 8125i95 $230.5 

96!39Cl Montague Riparian Rehabilitation Monitoring USFS USFS $9.7 $0.0 $0.0 $0.0 $9.7 $9.7 $0.0 Funded 8/25195 $9.7 

96!86 Coded Wire Tag Recoveries From Pink ADFG ADFG $254.9 $260.5 $260.5 $85.0 $860.9 $254.9 $0.0 Funded 8/25195 $254.9 

96!88 Otolith Thermal Mass Marking of Hatchery ADFG ADFG $93.2 $100.5 $100.5 $48.8 $343.0 $93.2 $0.0 Funded 8125195 $93.2 

96!90 Construction of a Linkage Map for the Pink ADFG Allendorf!UM $167.7 $250.0 $417.7 $0.0 $240.0 Fund part $167.7 $167.7 

96191A Oil-Related Embryo Mortalities in PWS Pink ADFG ADFG $474.6 $407.0 $246.0 $0.0 $1,127.6 $389.5 $85.1 Fund $85.1 $474.6 

96!91B Injury to Salmon Eggs and Pre-emergent Fry NOAA NOAA $159.6 $0.0 $0.0 $0.0 $!59.6 $72.8 $86.8 Fund $86.8 $159.6 

96!94 Pink Salmon Spawning Habitat Recovery NOAA NOAA $0.0 $0.0 $0.0 $182.5 Do not fund $0.0 $0.0 

96!96 Genetic Structure of Prince William Sound ADFG ADFG $178.5 $178.5 $130.0 $0.0 $487.0 $71.3 $107.2 Fund $107.2 $178.5 

I<!Ierring Projects August PAG Recommendation: Fully fund herring projects and, where possible, enhance funds (that is, fond deforred projects if technical and other questions are resolved to the Chief 

( 
Scientist's satisfaction). Response: Deferred projects that met technical approval are recommended for funding. 

$1,323.0 S930.6 $708.7 $0.0 $2,962.3 $787.1 $645.1 $535.9 $1,323.0 

96074 Herring Reproductive Impairment NOAA NOAA $140.0 -$0.0 $0.0 $0.0 $140.0 $200.0 $0.0 Reduce funds -$60.0 $140.0 

96162 Investigations of Disease Factors Affecting ADFG UW/UCD/SFU $635.0 $510.6 $461.7 $0.0 $1,607.3 $204.1 $430.9 Fund $430.9 $635.0 

'·''''164 Pacific Herring Program Leadership ADFG ADFG $0.0 $0.0 $49.2 $0.0 Cancel project -$49.2 $0.0 

96165 Genetic Discrimination of Prince William ADFG ADFG $103.9 $120.0 $97.0 $0.0 $320.9 $103.9 $0.0 Funded 8125195 $103.9 

96!66 Herring Natal Habitats ADFG ADFG $444.1 $300.0 $150.0 $0.0 $894.1 $229.9 $214.2 Fund $214.2 $444.1 
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Lead FY99 Total FY Approved in Deferred to Executive Director's Total FY 96 

Proj. No. Title Agency Proposer FY96 FY97 FY98 to End 96 to End August December Recommendatio1r App'd + Rec'd 

Sound Ecosystem August PAG Recommendation: Fully fund projects in this cluster, as recommended by the Executive Director. Response: No response necessary. 

Assessment (SEA) 54,533.4 $3,600.0 $2,600.0 $10,733.4 S4,525.7 so.o 
$7.7 $4,533.4 

96320 Sound Ecosystem Assessment (SEA) ADFG Cooney, et a! $3,600.0 $2,600.0 $6,200.0 $0.0 $0.0 $0.0 

96320E Salmon and Herring Predation ADFG ADFG $637.7 $637.7 $637.7 $0.0 Funded 8125195 $637.7 

~-noG Phytoplankton and Nutrients ADFG McRoy/UAF $162.2 $162.2 $162.2 $0.9 Funded 8125195 $162.2 

Oto320H Zooplankton in the PWS Ecosystem ADFG Cooney/UAF $323.6 $323.6 $323.6 $0.0 Funded 8/25195 $323.6 

6320I Isotope Tracers - Food Webs of Fish NOAA PWSSC $195.8 $195.8 $195.8 $0.0 Funded 8125195 $195.8 
/ 

$482) 96320J Information Systems and Model Development NOAA PWSSC ' $482.7 $482.7 $0.0 Funded 8125195 $482.7 

96320K PWSAC: Experimental Fry Release ADFG PWSAC $6!.4 $6!.4 $6!.4 $0.0 Funded 8125195 $61.4 

96320M Physical Oceanography in PWS NOAA Salmon, $499.4 $499.4 $499.4 $0.0 Funded 8125195 $499.4 

96320N Nekton/Plankton Acoustics NOAA PWSSC $487.6 $487.6 $487.6 $0.0 Funded 8125195 $487.6 

96320Q Avian Predation on Herring Spawn USFS USFS $40.4 $40.4 $32.7 $0.0 Fund amendment $7.7 $40.4 

96320R SEA Trophodynamic Modeling and ADFG Eslinger/UAF $202.7 $202.7 $202.7 $0.0 Funded 8125195 $202.7 

96320T Juvenile Herring Growth and Habitat ADFG Narcross/ UAF $1,14!.6 $1,14!.6 $1,14!.6 $0.0 Funded 8125195 $1,141.6 

96320U Energetics of Herring and Pollock ADFG Paul/UAF $189.5 $189.5 $189.5 $0.0 Funded 8125195 $189.5 

96320Y Variation in Local Predation Rates on ADFG PWSSC $40.0 $40.0 $40.0 $0.0 Funded 8125195 $40.0 

96320Z1 Synthesis and Integration ADFG Cooney/UAF $68.8 $68.8 $68.8 $0.0 Funded 8125195 $68.8 

I 
- SEA Program -- Related August PAG Recommendation: See SEA cluster. 

Projects S114.8 $85.0 $85.0 $0.0 $284.8 $0.0 S112.7 

$114.8 $114.8 

96195 Pristane Monitoring in Mussels and NOAA NOAA I $114.8 $85.0 $85.0 $0.0 $284.81 $0.0 $112.7 I Fund $114.8 $114.8 

·: k S I p August PAG Recommendation The PAG directs staff to review sockeye projects with an eye to identifying budget reductions, and to close out management-related aspects of the sockeye cluster 
JC eye a mon rogram as expeditiously as possible. Response: Budget reductions are recommended for FY 97, and all projects within this cluster are expected to be closed out within the next two years. 

$1,286.2 $391.0 $0.0 $0.0 $1,677.2 $771.0 $933.5 $515.2 $1,286.2 

96048-BAA Historical Analysis of Sockeye Salmon NOAA NRC, Inc. 1 $116.9 $0.0 $0.0 $0.0 $116.91 $0.0 $116.9,Fund $116.9 $116.9 
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96255 Kenai River Sockeye Salmon Restoration ADFG ADFG $307.0 $100.0 $0.0 $407.0 $239.8 $203.1 Fund $67.2 $307.0 

96258A Sockeye Salmon Overescapement Project ADFG ADFG $596.6 $150.0 $0.0 $0.0 $746.6 $460.2 $398.7 Fund $136.-1 $596.6 

96259 Restoration of Coghill Lake Sockeye Salmon ADFG ADFG $265.7 $141.0 $0.0 $0.0 $406.7 $71.0 $214.8 Fund part $194.7 $265.7 

Cutthroat and Dolly August PAG Recommendation: Fully fund projects as proposed by the Executive Director, with greater emphasis, if possible (that is, fund deferred projects if approved by the Executive 

Varden Trout Projects 
Directo1~. Response: Technical concerns on deferred project hove been addressed, mu!_project is recommended for funding. 

$229.6 $200.0 5100.0 so.o $529.6 $200.0. S29.6 $29.6 $229.6 

>o043B Monitoring of Cutthroat Trout and Dolly USFS USFS $29.6 $29.6 $0.0 $29.6 Fund $29.6 $29.6 

')145 Cutthroat Trout and Dolly Varden: the USFS USFS $200.0 $200.0 $100.0 $0.0 $500.0 s2go.o $0.0 Funded 8125195 .. .. · ~- $200:0 . 
. -. .; .... ·. 

Marine Mammal August PAG Recommendation: Fund projects in this cluster as recommended by the Executive Director. Response: No response n·ece~sary. 

Program $812.8 S687.3 $275.1 $25.0 $1,800.2 $792.6 S20.2 

$20.2 $812.8 

96001 Recovery of Harbor Seals from EVOS: ADFG Castellini/UAF $214.1 $192.3 $48.1 $0.0 $454.5 $214.1 $0.0 Funded 8125195 $214.1 

96012A-BAA Comprehensive Killer Whale Investigation in NOAA N Gulf Oceanic $101.0 $101.0 $80.8 $20.2 Fund $20.2 $101.0 

96064 Monitoring, Habitat Use, and Trophic ADFG ADFG $347.3 $347.0 $100.0 $25.0 $819.3 $347.3 $0.0 Funded 8125195 $347.3 

96170 Isotope Ratio Studies of Marine Mammals in ADFG Schell/UAF I $150.4 $148.0 $127.0 $0.0 $425.4 $150.4 $0.0 I Funded 8125195 $150.4 

Nearshore Ecosystem August PA G Recommendation: This cluster should be targeted for fine tuning and budget reductions, at the discretion of the Executive Director. (This recommendation does not apply to any 

Projects 
new projects that might be identified from this fall's oiling workshop.) Response: Budget reductions are recommended; project development resulting from the oiling workshop is still in 
progress. 

$2,989.2 $1,869.3 S1,789.4 $920.0 $7,567.9 $2,583.4 $992.7 $405.8 52,989.2 

~'025 __) Mechanism of Impact and Potential Recovery DOl DOl $1,859.9 $1,669.4 $1,669.4 $450.0 $5,648.7 $1,728.2 $0.0 Include 96104 $131.7 51,859.9 

96027 Kodiak Archipelago Shoreline Assessment: ADEC ADEC $39.8 $0.0 $0.0 $0.0 $39.8 $60.0 $0.0 Reduce funds -$20.2 $39.8 

96037 Coastal Habitat Intertidal Monitoring ADFG Highsmith!UA $0.0 $0.0 $0.0 $550.0 Do not fund $0.0 $0.0 

96086 Herring Bay Monitoring and Restoration ADFG Highsmith!UA $173.0 $0.0 $0.0 $0.0 $173.0 $173.0 $0.0 Funded 8125195 $173.0 

• -~<090 Mussel Bed Restoration and Monitoring NOAA NOAA $205.1 $0.0 $0.0 $0.0 $205.1 $205.1 $0.0 Funded 8125195 $205.1 

,6.104 Avian Predation on Blue Mussels in Prince USFS USFS $0.0 $0.0 $0.0 $151.5 See96025 $0.0 $0.0 

96106 Subtidal Monitoring: Eelgrass Communities ADFG Jewetl!UAF $253.1 $0.0 $0.0 $0.0 $253.1 $250.0 $0.0 Fund amendment $3.1 $253.1 

96161 Differentiation and Interchange of Harlequin DOl DOl $81.1 $78.9 $0.0 $0.0 $160.0 $0.0 $81.1 Fund $81.1 $81.1 
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96290 Hydrocarbon Data Analysis, Interpretation, NOAA NOAA $116.1 $12!.0 $120.0 $470.0 $827.1 $116.1 $0.0 Funded 8125195 $116.1 

96427 Harlequin Duck Recovery Monitoring ADFG ADFG $26l.l $26l.l $5!.0 $210.1 Fund $210.1 $261.1 

Seabird/Forage Fish August PAG Recommendation: The PA G recommends reduced funding of this cluster, and that staff look at delaying implementation of certain components. Response: Funding is reduced somewhat. 

Ecosystem Project $1,800.7 $1,750.7 

~~163 APEX: Apex Predator Ecosystem Experiment $1,800.7 $1,750.7 

I Seabird/Forage Fish -­
:"~')Related Projects 

August PAG Recommendation: See Seabird/Forage Fish Ecosystem Project. 

$610.3 $200.3 ·. / ·r 
96021 Seasonal Movements and Pelagic Habitat Use DOl DOl $0.0 

96031 Development of a Productivity Index to DOl DO! $77.6 $50.0 

96038 Publication of Seabird Restoration Workshop DOl Pac Seabird Gr $22.2 $0.0 

96101 Removal of Introduced Foxes From Islands DOl DOl $8.4 $0.0 

96142-BAA Status and Ecology of Kittlitz's Murrelet in NOAA ABR, Inc. $168.7 

96144 Common Murre Population Monitoring DOl DOl $70.5 $125.3 

96159 Surveys to Monitor Marine Bird Abundance DOl DOl $262.9 $25.0 

$1,750.7 

$1,750.7 

$83:9 . $458.5 

$39.9 $0.0 

$0.0 $0.0 

$0.0 $0.0 

$44.0 $458.5 

$5,302.1 S250.7 $1,731.9 

$1,550.0 
. 

I $5,302.1 $250.7 $1,73!.9 Fund $1,550.0 
. 

$1,353.0 S507.6 $295.2 
,· -· . ~ .. .. . . 

$102.7 

$0.0 $0.0 $121.3 Do not fmzd $0.0 

$167.5 $67.6 $50.0 Fund part $10.0 

$22.2 $0.0 $22.2 Fund $22.2 

$8.4 $8.4 $0.0 Fund 

$!68.7 $168.7 $0.0 Fund 

$698.3 $0.0 $101.7 Fund part $70.5 

$287.9 $262.9 $0.0 Funded 8125195 

Subsistence Projects 
August PAG Recommendation: Approve approximately $1.3 million, as proposed by staff Response: Funding of approximately $1.3 million is recommended. December PAG Comment: 
Subsistence representative asked for additional work with Kodiak communities for future projects. Restoration Office will hold meetings in all Kodiak villages this winter. 

) $1,352.2 $1,226.0 $957.5 $1,594.8 $5,130.5 S878.4 $624.6 $473.8 
~ 

96009D Survey of Octopuses in Intertidal Habitats USFS PWSSC $142.3 $40.9 $0.0 $0.0 $183.2 $37.2 $105.! Fund $105.1 

96052 Community Involvement & Use of ADFG ChugachRRC $27!.0 $250.0 $250.0 $1,000.0 $1,77!.0 $26!.0 $0.0 Fund amendment $10.0 

96127 Tatitlek Coho Salmon Release ADFG Tatitlek IRA $26.6 $15.9 $15.9 $15.9 $74.3 $26.6 $0.0 Funded 8125195 

.·.'}5!3l Chugach Native Region Clam Restoration ADFG ChugachRRC $274.9 $413.6 $417.4 $417.4 $1,523.3 $0.0 $274.9 Fund $274.9 
·.:.::. 
~6210 Prince William Sound Yonth Area Watch ADFG ChugachRRC $115.0 $100.0 $100.0 $0.0 $315.0 $!15.0 $0.0 Funded 8125195 

96212 PSP Screening: Restoration of Subsistence ADEC Kodiak Tribal $0.0 $0.0 $0.0 $167.7 Do not fund $0.0 

96214 Documentary on Subsistence Harbor Seal ADFG Tatitlek Villag< $77.4 $0.0 $0.0 $0.0 $77.4 $77.4 $0.0 Funded 8125195 

$1,800.7 

$1,800.7 

$610.3 

$0.0 

$77.6 

$22.2 

$8.4 

$168.7 

$70.5 

$262.9 

$1,352.2 

$142.3 

$271.0 

$26.6 

$274.9 

$115.0 

$0.0 

$77.4 
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96220 Eastern PWS Wildstock Salmon Habitat USFS Eyak Nat Viii $92.0 $115.0 $12.0 $0.0 $219.0 $85.1 $0.0 Fund amendment $6.9 $92.0 

96222 Chenega Bay Salmon Restoration -- Anderson USFS Chenega IRA $16.1 $56.4 $0.0 $0.0 $72.5 $0.0 $16.1 Fund $16.1 $16.1 

96225 Port Graham Pink Salmon Subsistence Project ADFG Port Graham $95.3 $83.1 $77.2 $161.5 $417.1 $95.3 $0.0 Funded 8125195 $95.3 

96244 Community-Based Harbor Seal Management ADFG ANHSC $128.5 $!00.0 $85.0 $0.0 $313.5 $128.5 $0.0 Funded 8125195 $128.5 

96256 Columbia and SolfLakes Sockeye Salmon USFS USFS $60.8 $60.8 $0.0 $60.8 Fund $60.8 $60.8 

"272 Chenega Chinook Release Program ADFG PWSAC $52.3 $51.1 $0.0 $0.0 $103.4 .. $52.3 . $0.0" Funded 8125195 $52.3 
. 

_.J~rchaeological Resources August PAG Recommendation: 

. / 

The PA G supports the budget as proposed by staff Response: No response neces_sary. 

$504.2 $195.0 $195.0 . $135.0 . $1,029.2 .. . $500.7 so.o ... 
l $3.5 $504.2 

96007A Archaeological Index Site Monitoring ADNR ADNR $145.1 $!35.0 $145.0 $135.0 $560.1 $141.6 $0.0 Fund amendment $3.5 $145.1 

96007B Site Specific Archaeological Restoration USFS USFS $78.4 $0.0 $0.0 $0.0 $78.4 $78.4 $0.0 Funded 8125195 $78.4 

96149 Archaeological Site Stewardship ADNR ADNR $74.4 $60.0 $50.0 $0.0 $184.4 $74.4 $0.0 Funded 8125195 $74.4 

96154 Comprehensive Community Plan for USFS Chugach HF $206.3 $206.3 $206.3 $0.0 Funded 8125195 $206.3 

Reducing Marine August PAG Recommendation: Approve this cluster for funding as recommended by the Executive Director. Response: No response necessary. 

Pollution S28.3 $28.3 S28.3 so.o 
$28.3 

96115 Sound Waste Management Plan ADEC PWSEconDC $28.3 $28.3 $28.3 $0.0 Funded 8125/95 I $28.3 

J)abitat Improvements 
August PAG Recommendation: Regarding 96058, actively seek landowner participation. If none forthcoming, reduce project. Response: No funding recommended for 96058, due in part to 
weak landowner participation. December PAG Comment: Forest products representative asked to develop alternatives for 96058. Exec. Dir. will discuss options with interested landowners. 

r $560.6 $800.0 $600.0 $0.0 $1,960.6 $560.6 S205.9 $0.0 $560.6 

96058 Landowner Assistance Project USFS USFS $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $205.9 Donotfund $0.0 $0.0 

96180 Kenai Habitat Restoration & Recreation ADNR ADNR $560.6 $800.0 $600.0 $0.0 $1,960.6 $560.6 Funded 8125195 $560.6 

' .. ·. 
-<~formation Support August PAG Recommendation: No recommendation given. 

I 
$42.0 $0.0 $0.0 $0.0 $42.0 $0.0 

$42.0 $42.0 

96507 EVOS Symposium Publication NOAA NOAA I $42.0 $0.0 $0.0 $0.0 $42.0 1 $0.0 !Fund $42.0 I $42.0 
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.) 

Acronyms 
ABR 
ANHSC 
Alutiiq HF 
Chugach OSIR 
Chugach HF 
ChugachRRC 
Ck In! Fish DC 
MBC 
NRC 
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Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

Total FY 
96 to end 
Estimate 

Approved 
8125195 

12!7/95 DRAFT/PAGE 1 

Deforred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

Pink Salmon Projects $2,017.5 $1,268.5 $775.2 $163.8 $4,225.0 $1,284.6 $1.948.0 $732.9 S2,017.5 
August PAG Recommendation: Cluster budget appears high; examine in effort to reduce costs. PAG supports efforts to bring experts together to examine program, and asks that PAG members participate. 
review resulted in reduced costs. December PAG Comment: Commercial fishing representative concerned emphasis is more on research than restoration. 

Response: Program 

96076 Effects of Oiled Incubation Substrate on 
Straying and Survival of Wild Pink Salmon 

NOAA NOAA 2nd. yr. $393.8 $0.0 

Abstract 
This project examines the effects of oil exposure during embryonic 
fl~~elopment on straying, marine survival, and gamete viability of pink 
: lnon. Controlled experiments relating oil exposure to pink salmon 
'St:(rvival will complete information needed to understand the extent and 
mechanism of the injury to pink salmon. 

4 yr. project 

Chief Scientist's Comments 

This stndy has focused on the effects of oil on straying rates and survival 
of pink salmon. The survival portion of this project is particularly 
important because it supports and extends the continuing work in 95191B, 
which addresses the possibility of heritable damage from oil exposure. In 
regard to the straying portion of this project, analysis ofFY 1995 results 
indicates that futnre costs will be much greater than originally anticipated 
and it will be difficult to transfer the results to the oil-spill area. The 
most efficient approach will be to combine this project with /191B, into a 
single study focused on survival of salmon in relation to oil exposure. I 
recommend contiiiiied funding on this basis. 

96093A Restoration of PWS Pink Salmon by 
Diversion of Harvest Effort: Quantitative 
Genetic Assessment of Early-Returning Pink 
Salmon Broodstock 

ADFG Smoker/UAF $0.0 $0.0 

Abstract 
Development of early-retnrning broodstock at hatcheries might beneficially 

· )uce fishing on injured stocks. However, a risk is that early stocks might 
-mterbreed wih local salmon and hurt their fitness. Risk might be reduced by 
stock selection or broodstock management. This research uses quantitative 
genetics to assess 1) genetics of run timing in donors (predicts effectiveness of 
stock selection and broodstock management) and 2) fitness loss from 
interbreeding (exposes loss by laboratory breeding experiment). 

Chief Scientist's Comments 

This is a technically excellent and feasible proposal. However, its value to 
restoration is unclear, given that establishment of widespread early-run 
stocks of pink salmon would not be consistent \vith current ADFG policies 
regarding genetics and supplementation. Thus, I do not recommend 
funding this project. 

$393.8 $107.7 $286.1 $286.1 S393.8 

Executive Director's Recommendation 
Fund. NOAA has proposed reducing this project from 5 to 4 years, and 
has offered significant cost sharing. In combination "~th /191B, this 
work will provide useful information on marine survival and straying 
that will have broad application to salmon management. 

$0.0 $0.0 Sf I 1.9 so.o so.o 

Executive Director's Recommendation 
Do not fund. The proposed seven-year project is a major commitment of 
funds. Its value to restoration is unclear given that it is inconsistent 
with ADF&G genetic policy, which may prohibit implementing results. 
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Proj. No. Title 
Lead 

Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96093B Restoration ofPWS Pink Salmon by 
Diversion of Harvest Effort: Population 
Genetic Assessment of Gene Flow from 
Early Return Stock 

ADFG Garrett/UAF $0.0 

Abstract 

Development of early-returning broodstock at hatcheries might beneficially 
reduce fishing on injured stocks. However, a risk is that early stock fish 
might stray and interbreed with local salmon and reduce their fitness. The 
risk can be estimated by measuring gene flow experimentally. Potential early 

.ron pink salmon will be tagged with a natural gene marker and planted in a 
: )at stream, simulating straying. The effect will then be directly estimated 
··over generations by measuring the genetic tag in the test stream and its gene 
flow to others. 

Chief Scientist's Comments 

This is a technically strong and feasible proposal to evaluate gene flow 
between two pink salmon streams in Prince William Sound. Full 
development of the management implications oftllis study, however, 
would require that the work be done on a greatly expanded geographical 
scale at greatly increased cost Further, the design of tllis study would be 
aided by the results of genetic stock identification now underway in project 
96196 and the work on genetic markers proposed in 96190. Thus, I do not 
recommend funding this project now. 

96093C Restoration of Prince William Sound Pink 
Salmon by Diversion of Harvest Effort 

ADFG PWSAC $0.0 $0.0 

Abstract 

Pink salmon egg mortality attributed to oiling of anadromous steams has 
contributed to a reduction in adult pink salmon returns. Natural populations 
of pink salmon are harvested with large numbers of hatchery pink salmon in 
mixed stock fisheries, which may limit escapement to damaged streams and 
thereby delay recovery. This project will evaluate the feasibility of changes in 
hatchery production to reduce exploitation of injured wild stocks. Specific 
projects will focus on changing the location and timing of hatchery returns in 
westernPWS. 

Chief Scientist's Comments 

Previous guidance from the Trustees has emphasized possible interest in 
remote releases of hatchery-raised pink salmon to divert harvest pressure 
from wild stocks affected by oil in western Prince William Sound. To the 
extent that tllis proposal emphasizes alteration of run timing, about which 
there are many concerns, this work is not consistent with ADFG policies 
regarding genetics and supplementation. Thus, I do not recommend 
funding tllis project 

12/7/95 DRAFT/PAGE 2 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25195 

$0.0 

Deferred 
Decision 

to December 

$121.0 

ExegJtive Director's Recommendation 

Executive 
Director's · 

Recom­
mendation 

$0.0 

Total FY 96 
App'd + Rec'd 

so.o 

Do not fund. The proposed long-term project would be a significant 
commitment of funds. Project would be aided by other Trustee Council 
funded genetics work, and may be appropriate after information from 
these projects is available. 

$0.0 $0.0 $727.4 so.o so.o 

Executive Director's Recommendation 
Do not fund. The proposed seven-year project would be a major 
commitment of funds. The project's objective, remote release of 
hatchery-raised pink salmon with altered run timing, is inconsistent \vith 
ADF&G policies required for permitting the remote release. 

96139Al Salmon Instream Habitat and Stock 
Restoration -Little Waterfall Barrier Bypass 
Improvement 

ADFG ADFG 2nd yr. $55.0 $35.0 $15.0 $0.0 $105.0 $55.0 $0.0 sss.o 

Abstract 

This proposal \viii provide for continuation of Project 95139Al to complete 
the barrier bypass improvement at Little Waterfall Creek. It will evaluate 
whether the improvements are successful once construction is complete. The 
project will increase spawning habitat use by pink and coho salmon and thus 
will increase salmon production in ensuing years. 

4 yr. project 

Chief Scientist's Comments 

This proposal is technically sound and its implementation will likely 
enhance pink salmon production. 

Executive Director's Recommendation 

Fund. Project is intended to increase available spawning habitat and 
thus provide additional pink and coho salmon for harvest as a 
replacement for salmon lost in EVOS. 
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Lead 

Proj. No. Title Agency 

96139A2 Spawning Channel Construction Project ADFG 
Port Dick Creek, Lower Cook Inlet 

Abstract 

The proposed Port Dick Pink Salmon Spawning Channel would restore wild 
pink and chum salmon stocks. The proposed project would increase the 
spawning habitat available in Port Dick Creek by restoring formerly used 
tributaries by excavating down to stable water sources. 

96!39Cl 
/) 
-~ 

Abstract 

Montague Riparian Rehabilitation 
Monitoring Program 

USFS 

This project is a continuation of94139 and 95139C. In FY 94, funding was 
granted to construct 25 to 30 structures in streams flowing through clearcut 
areas on Montague Island. These structures were designed to improve fish 
spawning and rearing habitat, prevent erosion, and help restore the natural 
flows and stream features that existed prior to logging. The 1994 work also 
included the improvement of 20 acres of riparian vegetation. This project is 
to continue evaluation of structures, repair any damage that may have 
occurred and assess changes in the aquatic habitat, stream channels, and 
substrates. The riparian vegetation work will also be evaluated. 

96!39C2 Salmon Instream Habitat and Stock 
Restoration - Lowe River and Valdez Arm 
Drainages 

ADFG 

. ·,rbstract 
... , his project would provide an in-depth evaluation of in-stream habitat 

restoration possibilities in the Lowe River and Valdez Arm drainages. It 
continues a project halted when concerns were raised during review of an 
environmental assessment to construct habitat improvements in the Lowe 
River for" chum and pink salmon. 

FY99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

ADFG 1st yr. $230.5 $37.0 $23.2 $30.0 
5 yr. project 

Chief Scientist's Comments 

Implementation of this proposal "1\~lllikely enhance pink salmon 
production, and contains plans to monitor performance of the modified 
channel. It had been previously approved in 1995. 

USFS 3rd yr. $9.7 $0.0 $0.0 
3 yr. project 

Chief Scientist's Comments 

This proposal is for the third year of a project that improves riparian 
habitat on Montague Island. The proposal is for monitoring and 
evaluation of actions taken in 1994 and 1995, which is appropriate. 

ADFG $0.0 

Chief Scientist's Comments 

There are no clearly identified methods in the proposal for estimating the 
enhanced production offish in the Lowe River. Therefore, it was not 
possible to evaluate the risks and benefits of the project. 

$0.0 

12/7/95 DRAFT/PAGE 3 

Total FY 
96 to end 
Estimate 

$320.7 

Approved 
8/25/95 

$230.5 

Deforred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

$230.5 

Fund. Project is intended to increase available spawning habitat and 
thus provide additional pink and chum salmon for harvest as a 
replacement for salmon lost in the oil spill. 

$9.7 $9.7 $0.0 S9.7 

Executive Director's Recommendation 
Fund. This project is designed to monitor results of a previous EVOS 
project. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Project withdrawn by agency. 

so.o 
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Proj. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96139D Supplemental Monitoring for the Proposed 
Spawning Channel Construction Project, 
Port Dick Creek, Lower Cook Inlet 

ADFG Coble Geotech. $0.0 

Abstract 

A separate project (96139A2) to construct the proposed Port Dick Pink and 
Chum Salmon Spawning Channel would restore the wild pink and churn 
salmon stocks to pre-spill levels. This project would provide hydrologic 
monitoring for that project. 

Abstract 

Relationships Between Stream Habitat and 
Stream Classification Within Prince 
William Sound 

USFS 

Channel types represent similar hydrological and geological reaches of 
stream. They should also be relatively good descriptions of what is present 
for in-stream fish habitat. Channel type interpretations should provide a 
quantitatively replicable measure for presence of in-stream spawning and 
rearing habitat. This project will further the understanding of the 
relationships between habitat and production of juvenile salmonids within 
PWS. 

Chief Scientist's Comments 

Reviewed jointly with 96139A2. Same recommendation. 

USFS $0.0 

Chief Scientist's Comments 

Although this is a solid proposal to continue developing a stream 
classification system, the proposal is not justified in the context of the oil 
spill program. 

12!7/95 DRAFT/PAGE 4 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25/95 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Do not fund as separate project. Activity funded as part of 9613 9C 1. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 
Do not fund. 

so.o 

96186 Coded Wire Tag Recoveries From Pink 
Salmon in Prince William Sound 

ADFG ADFG 7th yr. $254.9 $260.5 $260.5 $85.0 $860.9 $254.9 $0.0 5254.9 

Abstract 

.· -,his project funds recovery of coded-wire tags in PWS pink salmon. The 
~dcovered tags are used to help ADFG manage the commercial fishery to 
protect injured stocks. The project is part of a program to transition to a 
more precise in-season tool, otolith marking, with a permanent funding source 
other than the Trustee Council. (This project was formerly numbered 
95320B.) 

1 Oyr. project 

Chief Scientist's Comments 

This project is necessary to support the transition to the otolith thermal 
mass marking. This project should be discontinued only after feasibility 
of TMM is demonstrated. 

Executive Director's Recommendation 

Fund. Future years' funding, as recommended, includes two years of 
overlap with Otolith Thermal Marking Project (96188).The project 
provides information that allows managers to vary the timing and 
location of commercial harvest to protect injured wild stocks. This is 
especially important for stocks in the hard-hit Southwest District in 
PWS and would enable continued fishing in this area. 
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Lead 

Proj. No. Title Agency 

96188 Otolith Thermal Mass Marking of Hatchery ADFG 
Reared Pink Salmon in Prince William 
Sound 

Abstract 

This project will develop otolith mass marking as an in-season stock 
separation tool for pink salmon in PWS. In-season stock composition data is 
used by fishery managers to protect damaged wild pink salmon stocks from 
overharvest in mixed-stock fisheries. Coded-wire tags are presently used for 
this purpose in the Sound. Transitioning to otolith marking will reduce costs 

(")d increase precision. (This project was formerly numbered 95320C.) 

FY99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

ADFG 2nd yr. $93.2 $100.5 $!00.5 $48.8 
6 yr. project 

Chief Scientist's Comments 

This is the continuation of a previously approved program. It is 
innovative, cost effective, and probably one of the most effective steps the 
Trustees can support to improve pink salmon management. 

96190 Construction of a Linkage Map for the Pink 
Salmon Genome 

ADFG Allendorf!UM 1st yr. $167.7 $250.0 

Abstract 
Proposal would construct a detailed genetic linkage map for pink salmon by 
analyzing the genetic transmission of several hundred DNA polymorphisms. 
The ability to genetically map the location of oil-induced lesions will allow 
the thorough identification, description, and understanding of oil induced 
genetic damage. This research will also aid other pink salmon studies 
including estimation of straying rates, description of stock structure, and 
testing if marine survival has a genetic basis. · 

) 

Chief Scientist's Comments 

This project will produce a linkage map for a large number of genes in 
pink salmon. This project would potentially provide significant benefits 
for pink salmon, because it would increase knowledge of the genetic 
implications of management and supplementation decisions for wild and 
haichery stocks. For example, a genetic linkage map would facilitate 
development of disease-resistant strains offish and provide new markers 
for genetic stock identification. This project will require several years of 
support, and I encourage the proposers to seek additional sources of funds 
in the future. 

12/7195 DRAFT/PAGE 5 

Total FY 
96 to end 
Estimate 

$343.0 

Approved 
8125195 

$93.2 

Deftrred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

593.2 

Fund. Otolith marking is a more accurate and less expensive technology 
for providing the information now obtained through coded wire tags. 
Future years' funding, as recommended, includes two years of overlap 
with Coded Wire Tag (Project 96186). Funding for application of this 
technique will make a transition to non-Trustee sources by FY 99 (only 
closeout funds proposed in '99). 

$417.7 $0.0 $240.0 S167. 7 5167.7 

Executive Director's Recommendation 

Fund. This project provides fundamental information which will likely 
aid restoration of wild stocks of pink salmon and which are likely to 
benefit all pink salmon management in the future. It is a long-term 
project with national importa."lce. Recommendation is to provide t'vo 
years of funding at the requested level, but proposers should seek 
additional funding sources in future years. 
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Lead Project FY96 
Proj. No. Title Agency Proposer Duration Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96191A 

Abstract 

Oil-Related Embryo Mortalities in PWS 
Pink Salmon Populations 

ADFG 

Elevated embryo molalities were detected in populations of pink salmon 
inhabiting oiled streams following the oil spill. The purpose of this project is 
to continue to monitor the recovery of pink salmon embryos in the field, 
provide laboratory verification of the field results, and veril'y and identil'y the 
occurrence of genetic damages. Results of these studies may provide the first 
evidence of heritable injury in fish exposed to chronic or acute sources of oil 
pollution. 

rJ 

ADFG 5th yr. $474.6 $407.0 $246.0 $0.0 
7 yr. project 

Chief Scientist's Comments 

To evaluate the recovery of wild stocks of pink salmon in Prince William 
Sound, it is necessary to monitor embryo mortality in the field. This past 
season (1995) was the second year in which no statistically significant 
differences were found in embryo mortality between oiled and unoiled 
streams. However, two more years of study are required to confirm 
recovery in odd- and even-year stocks. The investigators have done 
excellent work to date. I recommend funding tltc field components of Litis 
project. In addition, the search for genetic evidence of heritable injnry 
should continue on a !inti ted basis, maiuly through the andogenesis 
experiments. Current efforts to locate altered DNA sequences should be 
closed out in FY96, as they appear to have a low prospect of success. 

1217/95 DRAFT/PAGE 6 

Total FY 
96 to end 
Estimate 

$1,127.6 

Approved 
8125195 

$389.5 

Deferred 
Decision 

to December 

$85.1 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$85.1 

Total FY 96 
App'd + Rec'd 

S47-t.6 

Fund field monitoring and androgenesis experiments. Closeout 
molecular genetics. Field monitoring should receive funding until there 
are no statistically significant differences between oiled and unoiled 
streams for two years for each of the odd- and even-year runs (closeout 
is FY 98). This is the major monitoring project for the on-going injury 
to and recovery of pink salmon. 

9619!B Injury to Salmon Eggs and Pre-emergent 
Fry Incubated in Oiled Gravel (Laboratory 
Study) 

NOAA NOAA 5th yr. $159.6 $0.0 $0.0 $0.0 $159.6 $72.8 $86.8 S86.8 S159.6 

Abstract 
This project will determine if oil can cause heritable damage to pink salmon 
reproductive capacity. This reqnires culturing three generations of pink 
salmon which provides opportunities to exantine other immediate and . 
long-term effects of incubating in oiled gravel. The project already is 
underway and oil exposures were completed in 1994. This FY 96 proposal 
focuses on incubating eggs from maturing adults in 1995 and coded-wire 
tagging the second generation for release in Spring 1996. 

5 yr. project 

Chief Scientist's Comments 

Recent results indicate that adult pink salmon which were exposed to oil as 
embryos produce young with reduced survival. This may be a very 

. significant finding, and it is crucial to follow potential effects into a 
second generation. Thus, I recommend continued funding of this work. In 
addition, the work now being performed under 96076 is most valuable as 
support for this project, and I recommend combining the two projects. 

96194 Pink Salmon Spawning Habitat Recovery NOAA NOAA 

Abstract 

This project would exantine the level of oil contantination in pink salmon 
streams in 1989-90 and in !995. Analyses would allow a better assessment of 
the oil exposure in 1989 and 1995 and would complement the elevated salmon 
egg mortalities measured since 1989. This study would also synthesize 
information from other Trustee studies to deterntine the likelihood of damage 
from oiled stream gravels. If restoration of contantinated stream gravels 
were contemplated, knowing the contantination levels in 1989 and 1995 would 
be valuable, as would the synthesis effort of prior studies. 

Chief Scientist's Comments 

This is an excellent study that will likely tie actual concentrations of oil in 
gravel in pink salmon streams to embryo mortalities and finally 
illuminate the role of direct exposure to oil in potentially causing the 
observed multi-year effects in pink salmon embryos. 

Executive Director's Recommendation 

Fund, but combine future work with 96076. This project provides 
important laboratory confirmation of field observation. Project should 
be continued into second generation of pink salmon. This project is a 
laboratory companion to 96191A. 

$0.0 $0.0 $182.5 so.o so.o 

Executive Director's Recommendation 
Do not fund at this time. Samples are in freezer and stable. Project will 
be more meaningful once results of96!91 are fully available. This 
project ties actual concentrations of oil as obtained from field samples in 
!989, 1990, and 1995 in pink salmon streams to embryo mortalities 
and illuntinates the role of direct exposure in potentially causing the 
observed multi-year effects in pink salmon embryos. 
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Lead 

Proj. No. Title Agency 

96196 Genetic Structure of Prince William Sound ADFG 
Pink Salmon 

Abstract 

Previous work found that wild'stbck pink salinori sUffered both direct lethal 
and sublethal injuries as a result of the oil spill. An understanding of the 
population structure of pink salmon in PWS is essential to assess the impact 
of these injuries on a population basis and to devise and implement 
management strategies for restoration. This project is designed to delineate 
the genetic structure of populations of wild pink salmon inhabiting PWS. 
(This project was formerly numbered 95320D.) 

() 

FY99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

ADFG 3rdyr. $178.5 $178.5 $130.0 $0.0 
5 yr. project 

Chief Scientist's Comments 

This projeet Is yielding interesting and worthwhile insights into genetic · 
diversity among wild pink salmon in Prince William Sound, most notably 
east-west differences within the Sound. This work could have significant 
benefit for pink salmon management, and I recommend continued funding. 

Total FY 
96 to end 
Estimate 

$487.0 

Approved 
8125195 

$71.3 

1217/95 DRAFT/PAGE 7 

Deferred 
Decision 

to December 

$107.2 

Executive 
Director's 

Recom­
mendation 

$107.2 

Total FY 96 
App'd + Rec'd 

S178.5 

Executive Director's Recommendation 

Fund. This project is designed to determine geographic extent of genetic 
differences in PWS pink salmon. Knowledge of the location of pink 
salmon stocks and genetic differences among the stocks in PWS will help 
refine pink salmon management areas and goals. 

HerringProjects $1,323.0 $930.6 $708.7 $0.0 $2,962.3 $787.1 $645.1 $535.9 $1,323.0 
August PAG Recommendation: Fully fund herring projects and, where possible, enhance funds (that is, fund deforred projects if technical and other questions are resolved to the Chief Scientist's satisfaction). Response: 
Deferred projects that met technical approval are recommended for funding. 

96074 Herring Reproductive Impairment NOAA NOAA 3rd yr. $140.0 $0.0 $0.0 $0.0 

Abstract 

This study has been examining long-term impacts on herring due to the oil 
spill using field and laboratory measurements. The field component searched 
for reproductive impacts in PWS stocks and the laboratory portion tested if 
exposure of various life stages to oil causes damage. This project began 
following the crash of populations in PWS and represents one of several 
projects focused on causes of the crash and prospects for recovery. 

4 yr. project 

Chief Scientist's Comments 

Most of the major objectives of the work have been accomplished in 1994 
and 1995. The remaining work in 1996 is costly relative to what it will 
add to our knowledge of toxicity of oil to herring reproduction. I therefore 
recommend close-out funding for this project with no support for 
additional field or laboratory work. 

$140.0 $200.0 $0.0 -$60.0 $140.0 

Executive Director's Recommendation 
Fund close-out of entire project, both laboratory and field components, 
since major objectives have been accomplished. 
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Lead 
Agency Proposer 
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Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

Tota!FY 
96 to end 
Estimate 

Approved 
8125195 

12/7/95 DRAFT/PAGE 8 
Executive 

Deferred 
Decision 

to December 

Director's 
Recom- Total FY 96 

mendation App'd + Rec'd 

96162 Investigations of Disease Factors Affecting 
Declines of Pacific Herring Populations in 
Prince William Sound, AK 

ADFG UW/UCD/SFU 3rd yr. $635.0 $510.6 $461.7 $0.0 $1,607.3 $204.1 $430.9 $430.9 $635.0 

Abstract 

Field and laboratory studies will focus on Viral Hemorrhagic Septicemia 
(VHS) and Jchthyophonus hoferi, a pathogenic fungus, to determine their role 
in the disease and mortality observed in PWS herring since 1993. Herring in 
PWS will be monitored three times per year for signs of disease and immune 
status. Specific pathogen-free herring will be used to determine the degree of 
mortality, blood chemical changes and pathogenicity produced by these 

i~anisms alone and in combination with exposure to stressors such as 
'petroleum hydrocarbons, temperature and crowding. (This project was 
formerly numbered 95320S.) 

5 yr. project 

Chief Scientist's Comments 

Substantial progress has been made in understanding the role of VHS and 
Jcthyphonus in the recent decline of Pacific herring stocks in Prince 
William Sound. The hypothesis that oil-induced stress is linked to the 
disease outbreak and population decline remains viable. The project is on 
track for achieving its objectives, and I recommend continued funding. 

96164 Pacific Herring Program Leadership ADFG ADFG $0.0 

Abstract 
The purpose of the proposed project is to enhance coordination, integration 
and critical review of projects that are designed to study different aspects of 
Pacific herring in the PWS ecosystem; to better understand the interactions of 
the components of the ecosystem; and to aid in the recovery of the injured 
resource and lost services. 

96165 

J 
Abstract 

Genetic Discrimination of Prince William 
Sound Herring Populations 

ADFG 

The PWS herring fishery has been in catastrophic decline since 1992. The 
Alaska Department of Fish and Game recovery effort includes incorporating a 
knowledge of genetically derived population structure into harvest 
management. This continuing project will delineate the structure ofPWS 
population(s) and related North Pacific populations using both nuclear and 
mitochondrial DNA analyses. Tests for temporal and spatial diversity within 
years and temporal stability across years will be done. 

Chief Scientist's Comments 

Although I had previously recommended that ADFG needed additional 
leadership for its herring studies, it is evident from the recent review that 
ADFG's herring work is on track and ihai there is little prospect that the 
agency would be able to support increased personnel costs once Trustee 
support has concluded. Thus, I recommend that the funds allocated in 
August be withdrawn. 

ADFG 3rd yr. $103.9 $120.0 $97.0 
5 yr. project 

Chief Scientist's Comments 

This is a continuing project that will directly affect issues of importance 
for managing Prince William Sound herring. The investigators have 
performed admirably on past projects, and I recommend further support 
for the project in !996. 

$0.0 

Executive Director's Recommendation 

Fund. Project is designed to investigate potential link between oil 
exposure and disease, and between disease and the herring population 
decline in PWS. Understanding the causes of the decline and the lack of 
recovery is important for restoration and resumption of the herring 
fishery. 

$0.0 $49.2 $0.0 -$49.2 so.o 

Executive Director's Recommendation 
Do not fund. With little prospect that ADFG will take over the future 
role expected of this project and with herring research on track under the 
guidance of the peer review policy, interim Trustee Council funding is 
not necessary. 

$320.9 $103.9 $0.0 $103.9 

Executive Director's Recommendation 
Fund. This project addresses basic questions about the genetic 
composition ofPWS herring in relation to other North Pacific 
populations. This information is important to management. When 
setting harvest limits, it is important to know whether there exists one or 
more genetically distinct populations. 



EXECUT )!RECTOR'S RECOMMENDATION-- FY 96 WOE ,AN-- 12/11/95 TRUSTEE COUNCIL MEETING 

FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96166 Herring Natal Habitats ADFG ADFG 3rd yr. $444.1 $300.0 $150.0 $0.0 

Abstract 

Past studies have documented damage from oil exposure in adult herring, 
hatching success of embryos, and levels of physical and genetic abnormalities 
in larvae. The PWS herring spawning population has drastically declined 
since 1993, and pathology studies implicated Viral Hemorrhagic Septicemia 
(VHS) and Jchthyophonus as potential sources of mortality as well as 
indicators of stress. The project will continue to provide estimates of 
spawning herring abundance and investigate the lethality of suspected 

/-'}110gens and the role of environmental contaminants in disease transmission 
· -«;rough laboratory and field studies. 

Sound Ecosystem Assessment (SEA) 

5 yr. project 

Chief Scientist's Comments 

This work is vital to on-going management of Pacific herring in Prince 
William Sound. I recommend one more year of full support from the 
Trustees, provided that there is an explicit plan developed for transfer of 
this program back to ADFG as part of normal agency management. 

$4,533.4 $3,600.0 $2,600.0 
August PAG Recommendation: Fully fund projects in this cluster, as recommended by the Executive Director. Response: No response necessary. 

96320 Sound Ecosystem Assessment (SEA) ADFG Cooney, et al 3rd yr. $3,600.0 $2,600.0 

Abstract 
SEA is a multi-component, interdisciplinary study of factors controlling the 
production of pink salmon and Pacific herring in PWS. The study 
investigates the early life stages of these species. Hypotheses about how the 
physical environment (temperature, salinity, circulation, and water structure) 

interacts with fish and plankton populations in the region are used to focus 
· )d guide the field sampling and modelling studies. 

j 

5 yr. project 

Chief Scientist's Comments 

Project helps provide the larger context of ecosystem structure under which 
restoration must be considered to be effective, and is likely to contribute 
valuable information for the management of salmon and herring in PWS. 
A review workshop should be held in January 1996, at which we would 
expect a substantial review of the first 2 years' work. 
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Total FY 
96 to end 
Estimate 

$894.1 

Approved 
8/25195 

$229.9 

Deferred 
Decision 

to December 

$214.2 

Executive Director's Recommendation 

Executive 
Director's 

Recom- Total FY 96 
mendation App'd + Rec'd 

$214.2 S444.1 

Fund for FY 96 contingent upon expectation that project begins a 
transition to non-Trustee fimding source beginning in FY 97. Project's 
major objective is to improve estimate of spawning biomass of herring. 
This information is needed to establish harvest levels and guidelines that 
allow restoration to occur and to sustain a healthy fishery. 

$10,733.4 $4,525.7 $0.0 S7.7 S4,533.4 

$6,200.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 
Fund. Project 96320 recommendation of $4525.7 reflects funding for 
continued work in FY 96. Also, an additional amount for PWSSC 
report writing in FY 97 ($589.1) is recommended as result of transition 
to the NOAA-BAA process. Authorization for these report writing funds 
is needed to enter into NOAA-BAA contracts. Future program effort and 
funding will be considered after mid-January SEA program review 
session. Projected cost in FY 97 is $3600.0; FY 98 is $2600.0. 
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Lead Project 
Proj. No. Title Agency Proposer Duration 

96320E Salmon and Herring Predation ADFG 

Abstract 

This project would determine the extent to which variations in predation on 
juvenile pink salmon affect survival and describe mechanisms that cause 
variation in predation. This would include the identification of fish predators 
(distribution, abundance, species, and size composition) along the juvenile 
salmon migratory pathway. The project will also collect samples for a 
variety of the other SEA efforts. 

ADFG 3rd yr. 
5 yr. project 

Chief Scientist's Comments 

See 96320. 

FY99 
FY96 FY97 FY98 to end 

Estimate Estimate Estimate Estimate 

$637.7 
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Total FY 
96 to end 
Estimate 

$637.7 

Approved 
8125195 

$637.7 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

See 96320. 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

S637.7 

'') 
~------------------------------------------------------------------------

96320G Phytoplankton and Nutrients ADFG McRoy/UAF 3rd yr. 

Abstract 

This project would focus on primary production and provide nutrient and 
phytoplankton data to help evaluate the influence of phytoplankton dynamics 
on the PWS food web. The project would examine variations in 
phytoplankton production in relation to zooplankton production and 
oceanographic conditions. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

96320H Zooplankton in the PWS Ecosystem ADFG Cooney/UAF 3rd yr. 
5 yr. project 

Abstract 

-~)his project would continue to investigate the annual zooplankton bloom and 
. _.s relationship to fish predator abundance. The project would sample and 

monitor the distribution and composition of PWS macrozooplankton 
populations in collaboration with the physical oceanography component of 
SEA. 

Chief Scientist's Comments 

See 96320. 

96320! Isotope Tracers -Food Webs of Fish NOAA 

Abstract 

This project would analyze tissue samples and use shifts in stable isotope 
ratios that occur with trophic level and food source to describe food sources 
and predation relationships among species in PWS. 

PWSSC 3rdyr. 
5 yr. project 

Chief Scientist's Comments 

See 96320. 

$162.2 

$323.6 

$195.8 

$162.2 $162.2 $0.0 

Executive Director's Recommendation 

See 96320. 

$323.6 $323.6 $0.0 

Executive Director's Recommendation 

See 96320 . 

$195.8 $195.8 $0.0 

Executive Director's Recommendation 

Sl62.2 

$323.6 

Sl95.8 

See 96320. (Note: An additional $74.5 is recommended to fund report 
writing costs in FY 97 as a result of transition to the NOAA-BAA 
contracting process.) 
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Project 
Proj. No. Title 

Lead 
Agency Proposer Duration 

963201 Information Systems and Model Development NOAA PWSSC 3rdyr. 

Abstract 

This project would continue work initiated in FY 94 as part oftbe PWS 
System Investigation (Project 94320). This particular sub-project would 
provide an information system appropriate for tbe PWS System Investigation 
effort and develop tbe modeling resources needed to achieve tbe program's 
objectives. This sub-project provides for overall data management and 
technical support to otber PWS System Investigation efforts through field data 
communications; descriptive. mmle.ling; nnmeric~l modeling; snppnrt with 

(~piing technologies; and providing for on-line analysis and visualization 
· ~.ools to provide tbe means by which various data can be collected, used and 

understood. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

96320K PWSAC: Experimental Fry Release ADFG PWSAC 3rdyr. 

Abstract 

This project would support tbe rearing of salmon fry for release , part of an 
effort to investigate the possible influence of fry size as a determinant of 
survival during early marine residence as part of tbe SEA study effort. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

96320M Physical Oceanography in PWS NOAA Salmon, PWSSC 3rd yr. 

Abstract 

·~'Us project would investigate tbe physical oceanographic structure ofPWS 
. __ .tluding tbe space/time variability of atmospheric and oceanic processes 
within PWS, investigate relationships between atmospheric forcing (wind, 
storms, long term temperature changes) and wind and buoyancy-driven 
currents; determine how tbese relationships act to retainidisperse food 
resources for ecologically important species within PWS; and investigate 
large and fine scale oceanographic structures and major climatic cycles and 
events. 

5 yr. project 

Chief Scientist's Comments 

See 96320 . 

FY99 
FY96 FY97 FY98 to end 

Estimate Estimate Estimate Estimate 

$482.7 

$61.4 

$499.4 
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Total FY 
96 to end 
Estimate 

$482.7 

Approved 
8125195 

$482.7 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

$482.7 

See 96320. (Note: An additional $173.2 is recommended to fund report 
writing costs in FY 97 as a result of tbe transition to tbe NOAA-BAA 
contracting process.) 

$61.4 $61.4 $0.0 

Executive Director's Recommendation 

See 96320. 

$499.4 $499.4 $0.0 

Executive Director's Recommendation 

S61.4 

S499.4 

See 96320. (Note: An additional $146.4 is recommended to fund report 
writing costs in FY 97 as a result oftbe transition to the NOAA-BAA 
contracting process.) 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96320N Nekton/Plankton Acoustics NOAA PWSSC 3rd yr. $487.6 

Abstract 

This project would describe macrozooplankton distribution and biomass in 
real time using hydroacoustics; describe fish predator distribution/biomass in 
realtime using hydroacoustics; investigate hypothesis that 
plankton/nekton/predator populations aggregate in cyclic patterns and specific 
locations due to currents and bottom morphology. 

()320Q Avian Predation on Herring Spawn USFS 
'---' 

Abstract 

This project would close out research to determine herring egg loss to avian 
predators such as glaucous-winged gulls, surf seaters, black turnstones and 
surfbirds. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

USFS 3rdyr. 
5 yr. project 

Chief Scientist's Comments 

See 96320. 

$40.4 

96320R SEA Trophodynamic Modeling and 
Validation Through Remote Sensing 

ADFG Eslinger!UAF 3rd yr. $202.7 

Abstract 

This is a new SEA project in FY 96 as a result of an internal reorganization. 
Some of the work performed under 95320-G and J istci be done under this 
project in FY 96 and beyond. This project would continue the trophodynamic 
modeling of phytoplankton and zooplankton begun in FY 95 and add 
modeling of ichthyoplankton, herring larvae in particular. It will evaluate 

.· 'nd verify the model against field data to be collected using a variety of 
.... bmote sensing and in situ sampling platforms. (Funds for this project are 

included in 96320.) 

5 yr. project 

Chief Scientist's Comments 

See 96320. This reorganization of the SEA program seems logical and 
effective. This work is central to development of an understanding of 
controls of year-to-year variation in recruitment success offish in Prince 
William Sound. 
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Total FY 
96to end 
Estimate 

$487.6 

Approved 
8125/95 

$487.6 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom- Total FY 96 
mendation App'd + Rec'd 

$487.6 

See 96320. (Note: An additional $195.0 is recommended to fund report 
writing costs in FY 97 as a result of the transition to the NOAA-BAA 
contracting process.) 

$40.4 $32.7 $0.0 S7.7 $40.4 

Executive Director's Recommendation 
Fund increment. December increment provides program management 
funds omitted from proposal funded in August. 

$202.7 $202.7 $0.0 

Executive Director's Recommendation 

See 96320. 

$202.7 
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Lead Project 
Proj. No. Title Agency Proposer Duration 

96320T Juvenile Herring Growth and Habitat 
Partitioning 

ADFG Narcross/ UAF 3rd yr. 

Abstract 

This project would investigate what may be causing the failure of herring 
runs in PWS by investigating the dynamics of larval and juvenile herring. 
The proposed project, together with other investigations being undertaken as 
part of the SEA program would attempt to describe the relative importance of 
zooplankton abundance, oceanic conditions, habitat requirements, and density 
dependent predation in determining large fluctuations in herring abundance. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

Energetics of Herring and Pollock ADFG PauVUAF 3rd yr. 

Abstract 

Project would focus on the seasonal somatic energy cycles of two important 
forage fish species in the spill area-- Pacific herring and walleye pollock. 
The project would explore overwinter survival of juvenile herring and herring 
reproductive biology and provide energetic information to quantifY trophic 
interactions (food webs) involving pollock. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

96320Y Variation in Local Predation Rates on 
Hatchexy-Released Fxy 

ADFG PWSSC 3rd yr. 

Abstract 

Project close out of investigation of the size, composition, behavior and 
duration of foraging aggregations of predators, especially birds, at fxy release Jes. 

5 yr. project 

Chief Scientist's Comments 

See 96320. 

96320Z1 Synthesis and Integration ADFG Cooney/UAF 3rd yr. 
5 yr. project 

Abstract Chief Scientist's Comments 

FY96 FY97 FY98 
Estimate Estimate Estimate 

$1,141.6 

$189.5 

$40.0 

$68.8 

This project provides support for synthesis and integration activities 
associated with the application of SEA field and modelling studies to the 
restoration of pink salmon and Pacific herring populations in PWS. 

Necessaxy for effective project management, although cost for 
administrative support seems high. 

FY99 
to end 

Estimate 

1217/95 DRAFT/PAGE 13 
Executive 

Total FY 
96 to end 
Estimate 

$1,141.6 

Approved 
8/25195 

$1,141.6 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

See 96320. 

$189.5 $189.5 $0.0 

Executive Director's Recommendation 

See 96320. 

$40.0 $40.0 $0.0 

Executive Director's Recommendation 

See 96320. 

$68.8 $68.8 $0.0 

Executive Director's Recommendation 

See 96320. 

Director's 
Recom- Total FY 96 

mendation App'd + Rec'd 

Sl,l41.6 

S189.5 

S40.0 

$68.8 
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Lead 

Proj. No. Title Agency 

9632022 Sound Ecosystem Assessment (SEA): NOAA 
Coordination & Communications 

Abstract 

The project is intended to provide coordination, logistical support, and 
personnel to assist the SEA scientists with coordination and incorporation of 
local knowledge; and to assist the Restoration Office with communication of 
project activities and results to communities in PWS. 

J SEA Program -- Related Projects 
'.. )ugust PAG Recommendation: See SEA cluster. 

FY99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

PWSSC 3rd yr. $0.0 
5 yr. project 

Chief Scientist's Comments 

The project seems less focused upon incorporating Native knowledge and 
more of a public relations effort for the SEA program and the Prince 
William Sound Science Center. The Principal Investigator is well 
qualified and dedicated, but the need to be addressed is best done by the 
Restoration Office for the entire Restoration Program. 

$ll4.8 $85.0 $85.0 $0.0 

96054 Mass-Balance Model of Trophic Fluxes in 
Prince William Sound 

ADFG Pauly/UBC $0.0 

Abstract 
A workshop is proposed where experts would assemble the materials for a 
mass-balance model of trophic fluxes in PWS. Model construction would be 
prepared using the widely-used ECOPATH II approach. A graduate student 
would collate the results and prepare material for an evaluation meeting 
where the use of the ECOPATH II model will be considered. An educational 
video and interactive software for display in the Alaska Sealife Center will 
also be prepared. 

Chief Scientist's Comments 

This is an excellent proposal to construct a trophic flux model of Prince 
William Sound that has the potential to integrate the SEA (96320) and 
APEX (96163) programs. The initiation of this project would be most 
appropriate in FY 97. However, I recommend that the Principal 
Investigator for this project be invited to participate in both the SEA 
review workshop and the annual science meeting in January !996. 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom- Total FY 96 
mendation App'd + Rec'd 

so.o 

Do not fund. Communications are ongoing effort under other projects 
(96100 and 96052) and also are responsibilities of sponsoring institutions 
and agencies. 

$284.8 $0.0 $ll2.7 $114.8 $114.8 

$0.0 $0.0 $0.0 $0.0 

Executive DirectOr1s Recommendation 
Do not fund in FY 96. However, project proposer will be invited to 
participate in the !995 SEA review workshop and the annual restoration 
workshop in January 1996. 
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FY99 
Lead Project FY96 F¥97 F¥98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96193-BAA Flux and Nntritional Quality of Particulate 
Organic Carbon: Relationship to Survival 
of Juvenile Pelagic Fish 

ADFG Naidu/UAF $0.0 

Abstract 

Particulate organic carbon is the ultimate source of food and energy for 
marine organisms. Propose to test the SEA Program's (96320) river-lake 
hypothesis for PWS by correlating the seasonal fluxes and nutritional quality 
of particulate organic carbon to the time-series variations in primary 
production and hydrodynantic conditions, with implication on the growth and 
survival of juvenile pink salmon and Pacific herring. This testing will help to 

(jarify whether the yearly fluctuation in the two fish stocks is related to 
··-flatural causes, and provide a basis in decision making for either restoration 

or optintizing the two fish stocks. 

Chief Scientist's Comments 

Organic carbon undoubtedly plays an important role in the Prince 
William Sound ecosystem, but the results of this project would probably 
not measurably contribute to achieving the objectives of the present 
ecosystem study (i.e., SEA project 96320). More active integration with 
that program would strengthen this proposal. 

Tota!FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Executive Director's Recommendation 

Do not fund. Project would not contribute sufficiently to restoration 
objectives to justifY starting a new project. 

96195 Pristane Monitoring in Mussels and 
Predators of Juvenile Pink Salmon & 
Herring 

NOAA NOAA 1st yr. $ll4.8 $85.0 $85.0 $0.0 $284.8 $0.0 $112.7 $114.8 $114.8 

Abstract 

This project will measure pristane in predators of juvenile pink salmon and 
larval herring to determine the dietary dependence of these predators on 
alternative prey, Neocalanus spp. copepods. This project will also monitor 
pristane in mussels as an indirect index of potential year-class strength for 
pink salmon and herring. These results will be used to evaluate the 
prey-switching hypothesis of the SEA plan and identifY critical marine 
nursery habitat in PWS. 

) 

3 yr. project 

Chief Scientist's Comments 

This proposal is extremely valuable and elegant and has tremendous 
potential as an integrative tool for future monitoring of the Prince 
William Sound ecosystem. Thus, I recommend full funding. 

Executive Director's Recommendation 

Fund. This is a technically innovative and excellent project. Collecting 
and measuring pristane in mussels may provide a simple measure of 
marine productivity, thus allowing predictions about future fisheries 
production and harvest levels. 
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Proj.No. 

L>IRECTOR'S RECOMMENDATION-- FY 96 WOI 

Title 

Lead 
Agency Proposer 

~AN-- 12/11/95 TRUSTEE COUNCIL MEETING 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

TotaiFY 
96 to end 
Estimate 

Approved 
8125195 
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Deferred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

Sockeye Salmon Program $1,286.2 $391.0 $0.0 $0.0 $1,677.2 $771.0 $933.5 $515.2 $1,286.2 
August PAG Recommendation The PA G directs staff to review sockeye projects with an eye to identifying budget reductions, and to close aut management-related aspects of the sockeye cluster as expeditiously as possible. 
Response: Budget reductions are recommended for FY 97, and all projects within this cluster are expected to be closed aut within the next twa years. 

96048-BAA Historical Analysis of Sockeye Salmon 
Growth Among Populations Affected by 
Overescapement in 1989 

NOAA NRC, Inc. 1st yr. $116.9 $0.0 $0.0 $0.0 $116.9 $0.0 $IJ6.9 $116.9 $116.9 

Abstract 

Overescapement of sockeye salmon in several areas of Alaska occurred in 
<£9 as a result of the oil spill. Overescapement appears to have reduced 
· ""'mon growth, leading to reduced survival. However, few records of sockeye 
growth in these systems occurred before 1989. This project will use adult 
sockeye scales to reconstruct the growth of sockeye salmon before, during, and 
after the oil spill event. These data will be used to document the effects of the 
spill and the subsequent recovery of the sockeye stocks. 

I yr. project 

Chief Scientist's Comments 

Excellent proposal. Will help synthesize existing information on sockeye 
salmon overescapement, including at Chignik Lake, which has not been 
studied following a large escapement event after the oil spill. Good 
potential to complement current stndies of overescapement impacts in the 
Kenai River system, as well as provide insight into long-term 
oceanographic changes in the Gulf of Alaska. Thus, I recommend funding 
this project. 

96255 Kenai River Sockeye Salmon Restoration ADFG ADFG 5th yr. $307.0 $100.0 $0.0 

Abstract 
Greatly reduced fishing time in upper Cook Inlet in 1989 due to the presence 
of oil caused sockeye salmon spawning escapements in the Kenai River to 
exceed the desired amount by three times. The overescapement may have 
reduced survival of juvenile sockeye salmon. Careful monitoring and possible 
reduction of Kenai River sockeye salmon harvests may be necessary to ensure 
· ·~fluate escapements. The goal of this project is to restore Kenai River 
c_,keye salmon through improved stock assessment capabilities and more 
accurate regulation of spawning levels. 

6 yr. project 

Chief Scientist's Comments 

This has been an excellent program, the results of which have already 
proven enormously valuable in managing the upper Cook Inlet 
mixed-stock fishery to protect Kenai River stocks. I recommend limited 
additional funding in FY96, after which this program should be taken 
over by ADFG as part of its normal management responsibilities. 

Executive Director's Recommendation 

Fund. Project would synthesize existing information on sockeye 
overescapement - including for Chignik Lake. It will help resolve 
questions about the geographic extent and mechanism ofEVOS-related 
overescapement injury. It also will provide information helpful to 
design management strategies to overcome EVOS injury. 

$407.0 $239.8 $203.1 $67.2 $307.0 

Executive Director's Recommendation 

Fund at reduced amount which reflects the beginning of a transition to 
agency rather than Trustee Council support; the project will be closed 
out in FY97. The project has proven successful in providing in-season 
identification of aetna! runs that Cook Inlet fishermen are harvesting. 
The information is used by fisheries managers to modifY fishing areas 
and openings to protect Kenai/Skilak stocks. 
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Lead 
Proj. No. Title Agency 

96258A Sockeye Salmon Overescapement Project ADFG 

Abstract 

This project provides for completion of the Kenai lakes sockeye research 
program, and closeout of the sockeye monitoring program for Kodiak Island 
lakes. The Kenai research program investigates the mechanism and extent of 
injury for the continued depressed returns caused by the 1989 (and previous 
years) overescapement into the Kenai/Skilak system. 

96258B 

Abstract 

Sockeye Salmon Skilak Lake Enclosure 
Project 

ADFG 

This proposal will be initiated if the 5-year component of. the 199 5 Kenai 
sockeye return is very low. The proposed study examines experimentally 2 
major questions about limits to sockeye salmon production. First, can 
reduced growth rates and subsequent reduced recruitment to fall fry and 
overwinter survival be explained by decreased availability of zooplankton? 

. Second, are nutrient additions effective at improving zooplankton production 
. )! associated decreases in sockeye salmon? This study is a companion to 

96258A. . 

Project 
Proposer Duration 

ADFG 3rd yr. 
4 yr. project 

Chief Scientist's Comments 

FY96 
Estimate 

$596.6 

FY97 
Estimate 

$150.0 

FY98 
Estimate 

$0.0 

FY99 
to end 

Estimate 

$0.0 

Recent analysis of the extensive limnological and fiy data gathered over 
the last several years indicates a link between fall zooplankton abundance 
and fry survival in the subsequent year. This may explain sockeye 
salmon population cycles in these lake systems. If substantiated by 
further analysis, this is a major breakthrough in understanding of the 
Kenai River system and perhaps sockeye salmon rearing lakes in general. 
T recommend approval of the funds needed to complete the Kenai River 
portion of this work in FY 1996. Project 96258 also includes funds for 
continued assessment of overescapement effects at Red and Akalura lakes 
on Kodiak Island. The investigators for the Kodiak portion of this project 
have done an excellent job, but the mixed-stock fishery in waters offshore 
of Red and Aka lura lakes greatly complicates future restoration efforts for 
these lakes. I do not recommend funding Kodiak work beyond FY 96. 

ADFG $0.0 

Chief Scientist's Comments 

There may be reason to fund this in the future but I cannot recommend 
doing this now. 
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Total FY 
96 to end 
Estimate 

$746.6 

Approved 
8125195 

$460.2 

Deferred 
Decision 

to December 

$398.7 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$136.4 

Total FY 96 
App'd + Rec'd 

$596.6 

Fund completion of work on the Kenai River. Close-out work this year 
on Kodiak portion of project consistent with Chief Scientist's 
recommendation. Project investigates mechanism of injury to Kenai 
river sockeye and monitors recovery of Kodiak sockeye runs. Review of 
FY 95 results indicates significant scientific breakthrough, which may 
explain the extent and mechanism of overescapement injury on the Kenai 
River. If the discovery is confirmed, it may significantly advance the 
understanding of the Kenai River system. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund in FY 96. 

$0.0 
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Proj. No. 

96258C 

Abstract 

Title 

Kenai River Ecosystem Restoration: 
Starvation-Temperature Study 

Lead 
Agency 

DO! 

This proposal is a companion to 96258A. It will only be initiated if the 
5-year component of Kenai sockeye returns at a low level. It examines two 
questions: First, "Can the variability in overwintering survival of poorly 
conditioned fall fry be replicated in a laboratory simulation of the naturally 
observed conditions in Skilak and Kenai Lakes?" ... Second, "Can the 
variability in overwintering survival be modeled with field data on length of 
winter and seasonal food availability?" The answers will be useful in 

,-~yvelopiog restoration plans and evaluating escapement goals for Kenai 
· .. "ockeye. 

Proposer 

DOl 

Project 
Duration 

Chief Scientist's Comments 

FY96 
Estimate 

$0.0 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

There may be reason to fund this in the future but I cannot recommend 
doing this soon. 
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Executive 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Do not fund in FY 96. 

Director's 
Recom­

mendation 
Total FY 96 

App'd + Rec'd 

so.o 

96259 Restoration of Coghill Lake Sockeye Salmon ADFG ADFG 4th yr. $265.7 $14!.0 $0.0 $0.0 $406.7 $71.0 $214.8 $194.7 $265.7 

Abstract 

Coghill Lake has historically been a major sockeye producer for PWS. The 
current production is very low and could jeopardize the sustainability of this 
sockeye stock without restoration efforts. This project continues a program 
begun in !993 to fertilize Coghill Lake to restore the run. A restored sockeye 
salmon run would provide an important replacement resource for sport and 
commercial fisheries in PWS. 

5 yr. project 

Chief Scientist's Comments 

This project is increasing the productive capacity of Coghill Lake for 
sockeye salmon through fertilization. The Trustees shonld continue to 
support lake fertilization for two more years. I do recommend continued 
support of the limnological monitoring, but I am concerned that 
interpretation of the relationship between sockeye production and lake 
fertilization is confounded by introduction of hatchery-produced pre-small, 
which was done independently of the Trustee-sponsored project. There 
needs to be further discussion of the objectives and methods of the 
monitoring program. 

Executive Director's Recommendation 
Fund continued fertilization through FY 97, but not hydroacoustic 
monitoring which has not been very effective. Small outrnigration and 
limnological work will continue, but ADFG and PWSAC should 
undertake an expanded effort to assess returns of wild adults. Project is 
designed to restore Coghill Lake to its former position as a mainstay of 
the commercial/sport sockeye fishery in PWS. Although the injury to 
this fishery was not caused by the oil spiii, this project has been 
conducted on a replacement basis for losses of other fishery resources. 

'·.------------------------------------------------------
.) 
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Proj. No. 

.liRECTOR'S RECOMMENDATION-- FY 96 WOI 

Title 

Lead 
Agency Proposer 

:AN-- 12/11/95 TRUSTEE COUNCIL MEETING 

Project 
Duration 

F¥96 
Estimate 

F¥97 
Estimate 

F¥98 
Estimate 

F¥99 
to end 

Estimate 

TotalFY 
96 to end 
Estimate 

Approved 
8/25195 
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Deferred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Tota!FY96 
App'd + Rec'd 

Cutthroat and Dolly Varden Trout Projects $229.6 $200.0 $100.0 $0.0 $529.6 $200.0 $29.6 S29.6 $229.6 
August PAG Recommendation: Fully fund projects as proposed by the Executive Director, with greater emphasis, if possible (that is, fund deferred projects if approved by the Executive Director). Response: Technical 
concerns on deferred project have been addressed, and project is recommended for funding. 

96043A 

Abstract 

Cutthroat Trout and Dolly Varden Char 
Population and Habitat Monitoring 

USFS 

Since 1993 a weir has been operated at Mile 18 Creek near Cordova to 
monitor t11c populations of auauromous wttluoatlluut auu Dully Vatueu 

.'~, determine population variability, estimate survival rates, and learn 
·. -,lore about migration patterns and habitat requirements. Continued study at 

the weir in 1996 and 1997 will complete the data needed for determining 
survival rates for several year classes and will give a good indication of the 
population variability. 

96043B 

Abstract 

Monitoring of Cutthroat Trout and Dolly 
Varden Habitat Improvement Structures 

USFS 

This project provides for monitoring of habitat improvement structures and 
their effects on cutthroat trout and Dolly Varden populations. These 
structures were installed in 1995 under EVOS Restoration Project number 
95043B. Additionally this proposal would provide for a project completion 
report of project number 95043B. 

Abstract 

Cutthroat Trout Habitat Improvement 
Structures 

USFS 

This project has the same focus as Project 94043/95043B. Its objective is to 
improve cutthroat trout rearing habitat in western PWS. In FY 95, the USFS 
will identify up to four streams with habitat enhancement opportunities. A 
detailed evaluation and environmental analysis would be conducted and 
finalized prior to the 1996 field season when implementation of the stream 
enhancements would take place. 

USFS $0.0 

Chief Scientist's Comments 

This is a new project for Trustee Council funding that proposes to support 
Ut~ up~tatiuu ufa welt uulvllle 18 Creek. While this may Improve some 
aspects of sport fishery management at Mile !8, it is not certain how this 
project will aid the restoration of this species on a regional basis. 

USFS 3rdyr. $29.6 

Chief Scientist's Comments 

PreVious concerns about supplementation effects have been addressed, and 
it is important to monitor the results for at least one year. I recommend 
funding of this project in FY 1996, with further review before making any 
additional funding commitments. 

USFS $0.0 

Chief Scientist's Comments 

Performance evaluations of previous in-stream manipulations need to be 
completed prior to commencing new manipulations. In addition, future 
proposals need to consider species interactions to ensure that 
manipulations do not provide unintended enhancement of other species ... 

$0.0 $0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Project is part of on-going agency effort. 

$29.6 $0.0 $29.6 $29.6 S29.6 

Executive Director's Recommendation 

Fund. Project monitors results of previous work. Recommendation is 
for FY 96 only. It is unclear whether additional monitoring is 
necessary. Re-evaluate after FY 96. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Reconsider after similar improvements funded under 
94043/95043B have been fully evaluated. 

so.o 
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Proj. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96145 

Abstract 

Cutthroat Trout and Dolly Varden: the 
Relation Among and Within Populations of 
Anadromous and Resident Forms 

USFS 

Recovery of cutthroat trout is unknown. Restoration efforts have taken the 
form of instream habitat modification and stock supplementation. The 
usefulness of this approach in the long term is unknown. This project would 
determine the relation between resident and anadromous forms of these fish 
within the same watershed and between watersheds by examining genetic, 
meristic, and life-history features of each group. Results from this study will 

-~jlow a long-term, comprehensive and ecologically sound restoration strategy 
· -"or these fish to be developed. 

96177A 

Abstract 

Cutthroat Trout, Dolly Varden Char Habitat 
Restoration, Lake Elsner Area 

USFS 

Timber harvests in the Lake Elsner watershed, 13 miles east of Cordova, may 
have affected cutthroat trout and Dolly Varden char habitat. The Cordova 
Ranger District proposes to work with the Eyak Corporation to survey the 
area and determine if there are any existing or potential impacts. If problems 
are identified, plans for restoration projects will be developed. 

96177B 

-fustract 

Cutthroat Trout, Dolly Varden Char Habitat 
Restoration, Port Fidalgo and Port Gravina 
Area 

USFS 

Timber harvests in the Port Fidalgo and Port Gravina area, 20 miles 
northwest of Cordova, may have affected cutthroat trout and Dolly Varden 
char habitat. The Cordova Ranger District proposes to work with the Tatitlek 
Corporation to survey the area and determine if there are any existing or 
potential impacts. If problems are identified, plans for restoration projects 
will be developed. 

USFS 1st yr. $200.0 $200.0 $100.0 $0.0 
3 yr. project 

Chief Scientist's Comments 

This is a fundamentally excellent proposal that will determine the 
relationships between resident and anadromous forms of Dolly Varden 
and cutthroat trout. Our lack of knowledge of life history strategies is 
constraining our ability to identify the most effective restoration strategies 
for the species. This project will also help clarifY damage assessment 
results obtained previously. Since tl10 findings of tltis study have nntionnl 
implications, I suggest substantial cost sharing by the USFS. 

USFS $0.0 

Chief Scientist's Comments 

I cannot recommend that the Trustee Council fund the USFS and the Eyak 
Corporation for restoration of damage apparently caused by the logging 
practices on private land. 

USFS $0.0 

Chief Scientist's Comments 

I cannot recommend that the Trustees fund the Tatitlek Corporation and 
USFS to restore damages caused by logging practices on private land. 
Perhaps this kind of assistance can be sought through Project 95058 
(Assistance to Private landowners). 
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TotalFY 
96 to end 
Estimate 

$500.0 

Approved 
8125195 

$200.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

5200.0 

Fund. The project defines relationships among stocks and life history 
forms (e.g., anadromousvs. resident), refines understanding of the 
nature and extent ofEVOS injury, and may confirm whether recovery 
has occurred. This same information has direct implications for 
management of sport fisheries in Prince William Sound and nationwide, 
and the USFS is pwviiliug >iguificaut ;uppu! t fur this project. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. 

so.o 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 
Do not fund. Desired restoration should be addressed in the ongoing 
negotiations for purchase of habitat protection in the Tatitlek area. 
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Proj. No. Title 

Marine Mammal Program 

Lead 
Agency Proposer 

: . .AN-- 12/11/95 TRUSTEE COUNCll., MEETING 

Project 
Dnration 

FY96 
Estimate 

$812.8 

FY97 
Estimate 

$687.3 

FY98 
Estimate 

$275.1 

FY99 
to end 

Estimate 

$25.0 

August PAG Recommendation: Fund projects in this cluster as recommended by the Executive Director. Response: No response necessary. 

Total FY 
96 to end 
Estimate 

$1,800.2 

Approved 
8125195 

$792.6 
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Deferred 
Decision 

to December 

$20.2 

Executive 
Director's 

Recom­
mendation 

S20.2 

Total FY 96 
App'd + Rec'd 

$812.8 

96001 Recovery ofHarbor Seals from EVOS: ADFG Castellini/UAF 2nd yr. $214.1 $192.3 $48.1 $0.0 $454.5 $214.1 $0.0 $214.1 
Condition and Health Status 

Abstract 
This project focuses on the health of harbor seals, a marine mammal species 
that is not recovering in Prince William Sound. Personnel from the 

(piversity of Alaska in cooperation with the Alaska Department ofFish and 
'-dame will work with harbor seals to assess their health, blood and blubber 

chemistry and size in relation to their ecological and nutritional 
requirements. The project addresses potential health and nutritional problems 
that may be impeding harbor seal recovery. 

4 yr. project 

Chief Scientist's Comments 

This is a solid technical proposal that addresses a basic question about 
recovery of harbor seals in the oil spill area. The investigator is well 
qualified, and is helping to evaluate the most generally accepted 
hypothesis for the seals' decline. 

960 12A-BAA Comprehensive Killer Whale Investigation in 
Prince William Sound, Alaska 

NOAA N Gulf Oceartic 2nd yr. $101.0 

Abstract 
This project continues the monitoring of the damaged AB pod and other 
Prince William Sound killer whales that has occurred on a yearly basis since 
1984. It develops a GIS database on killer whales that, when coupled with 
genetic and acoustic data, will help evaluate recovery, recogrtize changes in 
behavior, and estimate killer whale impact on harbor seals. 

2 yr. project 

Chief Scientist's Comments 

The AB pod, which sustained losses at the time of the spill, and which was 
apparently rebuilding with the birth of several calves in 1990 and 1991, is 
now apparently losing members again. It is possible that this pod could 
disintegrate entirely, which would be an important event to document. 
Thus, I recommend approval of limited additional funds to ensure that 
basic monitoring continues in FY 1996. 

Executive Director's Recommendation 

Fund. This project will document the body condition and nutritional 
status of harbor seals, thus helping to test the "is it food?" hypothesis for 
declines in the PWS harbor seal population. This information is 
necessary to eliminate alternative hypotheses (e.g., predation, disease). 
This project complements 96064 and will enable managers, subsistence 
hunters, and others to focus their concerns and efforts on the most 
probable sources of population decline. 

$101.0 $80.8 $20.2 S20.2 S101.0 

Executive Director's Recommendation 
Fund December increment to accomplish limited mortitoring in FY 1996. 
There continues to be great interest in the status of killer whales, 
especially the AB pod, in Prince William Sound. However anv 
commitments of Trustee funds beyond FY 1996 should be ~ontingent on 
a thorough review of the recovery status of killer whales during the 
winter. 

~~--------------------------------------------------------------
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96012B Impact of Killer Whale Predation on the 
Recovery of Injured Resources in Prince 
William Sound 

NOAA NOAA $0.0 

Abstract 

The objective of the proposed project is to investigate the potential impact of 
killer whale predation on the recovery ofPWS injured populations. We will 
collect biopsy samples from killer whales from each of two putative 
populations (suspected resident and transient whale populations) from PWS. 
Killer whale skin and blubber samples will be examined through stable 
isotope and fatty acid analyses to determine the fraction of the PWS killer 

,'~~ale population that predates on marine mammals versus fish. 
•J 

Chief Scientist's Comments 

This proposal would determine the trophic linkages between killer whales 
and their prey using two tracer methods: stable isotope analysis and free 
fatty acid ratios. Unpublished results from British Columbia indicate that 
resident and transitory types of whales can be discriminated easily on the 
basis of differences in the ratios of two fatty acids. The rate of killer 
whale predation on various species will not be able to be determined from 
this approach, and, in general, this proposal does not display a 
familiarity with the methods that convinces the reviewer that the Prinicpal 
Investigator can interpret the results. 

96064 Monitoring, Habitat Use, and Trophic 
Interactions of Harbor Seals in Prince 
William Sound 

ADFG ADFG 2nd yr. $347.3 $347.0 $100.0 $25.0 

Abstract 
This project will monitor the status of harbor seals in PWS and investigate 
the possible causes for the ongoing decline. Aerial surveys will be conducted 
to determine whether the population continues to decline, stabilizes, or 
increases. Seals will be satellite-tagged to describe their movements, use of 
haulouts, and hauling out and diving behavior. Samples of blood, blubber, 
whiskers, and skin will be collected to study diet, health and condition, and 
genetic relationships to other harbor seal populations. 

5 yr. project 

Chief Scientist's Comments 

This is a very good proposal for continuing work on restoration of harbor 
seals. The investigators are performing well. 

) 
.~~21-BAA Stable Isotope Ratios and Fatty Acid NOAA WorthytrXAM $0.0 

Abstract 

Signatures of Selected Forage Fish Species 
in Prince William Sound, AK 

This study will examine the feeding ecology of killer whales and their possible 
impact on harbor seals within PWS. Evidence suggests that the 
non-recovering status of harbor seals may be due to predation by killer 
whales. Traditional methods offood web analysis cannot determine whether 
this is true, but the combination of stable isotope tracer techniques and fatty 
acid signature analysis will allow us to estimate the degree of interaction 
between these two injured species_ 

Chief Scientist's Comments 

This is a technically innovative program that will analyze fatty acid 
composition in forage fish, including analysis of the stable isotope 
composition of the fatty acid molecules. The purpose of the project is to · 
use these findings to decipher the diet offish-eating killer whales, although 
it is not certain that these "cutting edge" techniques can discriminate prey 
species effectively. The project is cost-effective. Coordination with Project 
96170 should prevent duplication of effort. 
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TotalFY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Do not fund. The Chief Scientist has significant technical concerns about 
this project as proposed. 

$819.3 $347.3 $0.0 S347.3 

Executive Director's Recommendation 
Fund. This basic study explores reasons for the long-term decline in 
harbor seals. Focus is on "is it food?" hypothesis, but also addresses 
alternatives, such as predation and disease. This work will enable 
resource managers, subsistence users, and others to focus their efforts 
and concern on the most probable causes of population decline. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 

Do not fund. Project would document fatty acid/stable isotope 
composition offorage fishes, which are prey to killer whales and other 
marine mammals. This project would be appropriate only if 960 12A 
and B were recommended for full funding, but they are not. 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96170 Isotope Ratio Studies of Marine Mammals 
in Prince William Sound 

ADFG Schell/UAF 2nd yr. $150.4 $148.0 $127.0 $0.0 

Abstract 

Stable isotope ratios are natural tracers of carbon and nitrogen transfers 
through food webs. Through a mix of captive animal studies, comparison of 
isotope ratios in archived and current marine mammal tissues and their 
potential prey species in the PWS, insight into environmental changes causing 
the decline of harbor seals may be possible. This project will supply the 
isotope ratio determinations for other projects using this technique in the PWS 
ecosystem. Over the 12 months ofFY 96 funding about 10,000 samples in 

(-'f'Se related projects will be analyzed. (This project was formerly numbered 
'-...-J320!2.) 

4 yr. project 

Chief Scientist's Comments 

Excellent in all respects. This project will doubtlessly provide insights 
into the functioning of the Prince William Sound ecosystem that cannot be 
obtained in other ways. It may well provide valuable information for 
modeling the entire ecosystem at a very reasonable cost. Coordination 
with Project 96121 should prevent duplication of effort. 

Total FY 
96 to end 
Estimate 

$425.4 

Approved 
8/25195 

$150.4 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

$150.4 

Executive Director's Recommendation 
Fund. This project provides technical support for 96064, and will assist 
the SEA program (96320) by describing the food chains that support 
important conunercial fisheries in PWS. 

Nearshore Ecosystem Projects $2,989.2 $1,869.3 $1,789.4 $920.0 $7,567.9 $2,583.4 $992.7 $405.8 S2,989.2 
August PAG Recommendation: This cluster should be targeted for fine tuning and budget reductions, at the discretion of the Executive Director. (I'his recommendation does not apply to any new projects that might be 
identified .from this fall's oiling workshop.) Response: Budget reductions are recommended; project development resulting from the oiling workshop is still in progress. 

96025 

Abstract 

Mechanism oflmpact and Potential 
Recovery of Nearshore Vertebrate Predators 

DO! 

The project assesses trophic, health, and demographic factors across a suite of 
"apex" predators injured by the spill to determine mechanisms constraining 
recovery and improve knowledge of the status of recovery. Primary 
hypotheses: 1) recovery of nearshore resources is limited by recruitment 
processes; 2) initial and/or residual oil in benthic habitats and in or on 

· ~!hie prey has had a limiting effect on the recovery of predators; and 3) 
-4VOS-induced changes in populations of benthic prey species have iulluenced 
the recovery of predators. 

DO! 2nd yr. $1,859.9 $1,669.4 $1,669.4 $450.0 $5,648.7 $], 728.2 $0.0 $131.7 $1,859.9 
5 yr. project 

Chief Scientist's Comments 

This program was peer reviewed in detail in March 1995, and an 
18-month workplan was approved by the Trustee Council. A detailed 
review of the first full field season of this program will be conducted in the 
1995- 96 winter in order to refine the program for FY 96. 

Executive Director's Recommendation 
Fund December increment; see project 96104. In general, the nearshore 
ecosystem, including intertidal habitat and organisms, was hardest hit 
by the spill. This project monitors recovery of intertidal organisms and 
closely linked vertebrate predators and addresses question of whether 
continuing contamination is slowing recovery of vertebrate predators. 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96027 Kodiak Archipelago Shoreline Assessment: ADEC ADEC 2nd yr. $39.8 $0.0 $0.0 $0.0 
Monitoring Surface and Subsurface Oil 

Abstract 

This project completes work begun in FY 95 to determine the areal extent, 
toxicity and origin of oil on selected Kodiak Archipelago shorelines. Most of 
these shorelines were last surveyed in 1990. The information about the 
remaining oil is necessary to determine whether recovery is proceeding at an 
acceptable rate, and to help local people assess whether the presence of 
remaining oil is still affecting shoreline activities. It also provides funding to 
develop information about future shoreline treatment in Prince William Sound 

2 yr. project 

Chief Scientist's Comments 

Close-out funding will allow community meetings to be held and final 
report to be written. 

Coastal Habitat Intertidal Monitoring ADFG Highsmith!UAF $0.0 

Abstract 

The Coastal Habitat Injury Assessment study showed continued injury to 
intertidal algal and invertebrate populations when last sampled in 1991. A 
limited number ofsites was monitored -in PWS and Kenai through 1994 and 
showed continued damage. This study proposes to revisit the original sites to 
determine their recovery status. Intertidal communities are integral to the 
nearshore ecosystem and monitor:L"lg is critical for understanding long-term 
effects of the spill. 

Chief Scientist's Comments 

This is a solid program that would revisit the spill-wide sites that have 
not been surveyed since 1991. Damage was extensive in sheltered rockY 
shores, coarse-textured beaches, and estuarine habitats. Although it would 
be desirable to examine these coastal habitat sites again, the cost is very 
high. Before considering further requests for monitoring of coastal habitat 
sites, there needs to be further review of recent results and future plans of 
Alan Mearns' work at NOAA to explore to what ex1ent this work, or 
perhaps collaboration with this work, cooperation with this work, can 
address restoration objectives in a more cost effective manner. 

96056 Sea Otter Transplantation/Clam Restoration DOl D. Warner $0.0 
) 

__ .ostract 

This project seeks to restore clam populations in the Cordova area by 
transplanting roughly 300 sea otters from Cordova to the central and 
southern portions ofPWS, followed by restocking razor clam beds with clams 
from other areas. Restocking dungeness crab is also proposed. 

Chief Scientist's Comments 

This was a project idea rather than a complete proposal. However, the 
mobility of sea otters makes the technical approach infeasible. Efforts by 
the California Department of Fish & Game found that some transplanted 
sea otters would travel 100 miles in a week to return to their original 
location. 
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TotalFY 
96 to end 
Estimate 

$39.8 

Approved 
8125195 

$60.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

-$20.2 

Total FY 96 
App'd + Rec'd 

$39.8 

Fund. December decrement reflects overfunding in August. Project 
funds closeout of FY 95 shoreline assessment work in Kodiak. Project 
also includes reprograrmned funds and objectives to develop and assess 
information about future monitoring needs and alternative shoreline 
treatments. 

$0.0 $0.0 $550.0 so.o $0.0 

Executive Director's Recommendation 

Do not fund. Although more information on recovery of intertidal biota 
is desirable, the high cost of this new commitment precludes funding this 
year. Based on the Chief Scientist's recommendation, before funding can 
be considered in future years coordination with ongoing work at NOAA 
must be explored. Primary value of this work is documentation of 
injury and recovery, with few management applications. 

$0.0 $0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. This project idea is not technically feasible. 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96067-BAA Juvenile Fish Habitat Identification and 
Assessment 

DOl Mitchell!MBC $0.0 

Abstract 

This study will sample nearshore habitats for juvenile fish. Embayments with 
eelgrass beds and shallow soft-bottomed coastal areas in PWS will be 
sampled in oiled and unoiled areas. The study will help define important 
nursery grounds as well as demonstrate the amount to which these areas have 
been degraded by oiling. 

Abstract 

Status and Potential Recovery of the Black 
Oystercatcher: An Apex Predator in tl1e 
Nearshore Environment 

DOl 

This proposal questions the current status of the black oystercatcher as a 
recovering species, and presents a plan of action for improved monitoring of 
the species and evaluation offactors (e.g., demography, oil toxicity, food, 
genetic variability) that may be limiting recovery of the population. 

Chief Scientist's Comments 

Link to damaged resources has not been made and this proposal is 
somewhat duplicative of work in progress. Future proposals should be 
integrated with ecosystem studies now underway. 

DOl $0.0 

Chief Scientist's Comments 

Although the authors question the classification of the oystercatcher as 
"recovering," the point remains arguable. I recommend deferring until 
results of 1996 boatsurveys are complete and preliminary results of the 
NVP project are· available, which may indicate continuing contamination 
in the nearshore food chain/ecosystem. Ifthere is indication oflack of 
recovery of oystercatchers, a proposal emphasizing use of artificial 
incubation as a restoration technique might be appropriate. 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Do not fund. This proposal has a weak link to restoration, and would 
be strengthened by integration with ecosystem studies. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 
Do not fund at this time. Reconsider for FY 97 based on Chief 
Scientist's recommendation. 

so.o 

96086 Herring Bay Monitoring and Restoration 
Studies 

ADFG Highsmith!UAF 7th yr. $173.0 $0.0 $0.0 $0.0 $173.0 $173.0 $0.0 $173.0 

Abstract 

J'\1990, intertidal restoration studies were established in Herring Bay in . 
_yonse to the TN Exxon Valdez oil spill. These studies have continued 

through the 1994 field season and show continued injury to Fucus gardneri 
and the associated invertebrate population, especially in the upper intertidal. 
Data collected during the 1995 field season will be incorporated into the 
existing Herring Bay database and the rates and extents of recovery 
determined for injured resources. 

7 yr. project 

Chief Scientist's Comments 

This is a project that was funded from 1990 through 1995, with close-out 
scheduled for FY 96. The budget appears to be high for a close-out 
project. 

Executive Director's Recommendation 
Fund. Project is close-out (data analysis and report writing only) for 
studies previously funded by the Trustee Council. 
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Proj. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

TotaiFY 
96 to end 
Estimate 

Approved 
8125195 

Deforred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

96088 Fucus as Structure for Other Organisms ADFG Stekoli!UAF $0.0 $0.0 $0.0 $0.0 so.o 
Abstract 

The brown alga, Fucus gardneri, is the dominant organism in the upper 
intertidal community where it provides food, foraging areas, and shelter for a 
variety of other plants and animals. The goals of this project are to 1) define 
the factors which have limited the recovery of Fucus populations, 2) test 
various techniques to accelerate the recovery of Fucus populations in the 
upper intertidal, . 3) determine the consequences for other organisms due to 
this slow recovery of Fucus and 4) define the geographical extent of upper 
intertidal habitat throughout PWS that has not recovered . 

Chief Scientist's Comments Executive Director's Recommendation 

This project poses many of the same questions that have been asked in the Do not fund. Lower priority than other coastal habitat work at this time. 
Herring Bay intertidal studies for the previous five years. This upper 
intertidal system might be appropriate for work in the future with new 
questions, possibly in response to an RFP. 

. ·~!-----------------'--------------------------------
96090 Mussel Bed Restoration and Monitoring NOAA 

Abstract 
In FY 96 a comprehensive report will be produced synthesizing and 
summarizing four years of studies on the persistence of oiling in mussel beds 
in PWS and the Gulf of Alaska and restoration of 12 of these beds. Chemical 
analyses of mussel and sediment samples collected in 1995 will be completed 
early in 1996. No new sample collection or site visits are proposed for FY 
96. 

96094 

Abstract 

Improving Recovery Rates on Shorelines in 
PWS Using Enhanced Bioremediation 

ADEC 

·\his 3-year project will identify reasons why remaining subsurface oil on 
../WS shorelines has not biodegraded and assess the impact this is having on 
shoreline recovery. Based on site characterization and risk, the project will 
recommend and test, if appropriate, use of selected non-intrusive, 
non-commercial bioremediation enhancement methods to accelerate stalled 
biodegradation. 

NOAA 5th yr. $205.1 $0.0 $0.0 $0.0 $205.1 $205.1 $0.0 $205.1 
5 yr. project 

Chief Scientist's Comments 

It is essential to complete this close-out project but the budget appears to 
be high. The labor for the report writing is very high, given the donation 
of time by NOAA (which is recognized and appreciated). 

ADEC $0.0 

Chief Scientist's Comments 

There are serious questions as to whether nutrient supply is a limiting 
factor in the removal of oil from Prince William Sound beaches. Also, I 
doubt that the remaining oil is seriously affecting the ecosystem. (The 
main problem is that oil residue is offensive to local residents, who want 
something done about it.) This study is expensive and time consuming, 
and may not satisfy local concerns. 

Executive Director's Recommendation 

Fund. Project would close-out previous study on contamination of 
mussel beds by oil. Oiled mussel beds may be a pathway for on-going 
contamination of nearshore vertebrate predators. Information gathered 
could lead to further cleaning and restoration of mussel beds. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 
Do not fund, based on further review during November !995 Residual 
Oiling Conference . 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96103-BAA Whale Forestomach Anaerobic Microbes to 
DetoxiJY Oil Spills 

NOAA Craig/OSU $0.0 

Abstract 

Complete microbial bioremediation of oil spills in the environment is 
currently limited by oxygen availability. We have preliminary evidence that 
anaerobic bacteria from the forestomach of bowhead whales have the unique 
ability to metabolize a range of fuel oil components anaerobically. This 
project: isolates anaerobic bacteria or bacterial consortia responsible for this 
activity from this habitat, assesses their ability to detoxiJY fuel oil 
components, and optimizes their growth for use in environmental 

' -·-vremediation. 

Chief Scientist's Comments 

This is an imaginative proposal that could lead to the development of 
microbial cultures or other sorts of biotechnological approaches that 
might be applied to the clean-up of oil spills. Unfortunately, this research 
and development project would most likely be applicable to future oil 
spills and therefore does not address damages or restoration from the 
Exxon Valdez Oil Spill. 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25/95 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Executive Director's Recommendation 

Do not fund. Proposed work falls outside scope of civil settlement. 

,JL_ ______________________________________________________________________________________ _ 

96104 

Abstract 

Avian Predation on Blue Mussels in Prince 
William Sound 

USFS 

The nearshore vertebrate predator project (96025) hypothesizes that prey 
availability and competition for prey, such as blue mussels, could be 
constraining recovery of sea otters and harlequin ducks. This project will 
document the impact of avian predators, including surf seaters, 
glaucous-winged gulls, black oystercatchers, and surlbirds on mussel 
populations at northwest Montague Island. This project will gather 
information on the numbers and distribution of avian predators, and 
variability in their use of mussels. 

USFS $0.0 

Chief Scientist's Comments 

This project would begin to assess the effects of avian predation on blue 
mussels as it relates to hypotheses in the Nearshore Vertebrate Predator 
(NVP) program (96025). I recommend a pilot project emphasizing 
numbers of birds in the study areas and simple modeling of their 
predation rates, based on observations and reports in the literature on 
their food habits. Neither the collection of birds nor energetics work on 
bird carcasses is necessary at this time. Limited testing of experimental 
predator exclosures appears warranted, but needs additional peer review 
before proceeding. I recommend funding in FY 1996 as a component of 
the NVP program. 

96106 Subtidal Monitoring: Eelgrass Communities ADFG Jewett/UAF 6th yr. $253.1 $0.0 $0.0 

Abstract 

This project would provide funds to write the final report for Project 95106. 
The budget reflects projected costs of sample analysis, data analysis, and 
report preparation. The final report will incorporate and compare all data 
collected since 1991. 

6 yr. project 

Chief Scientist's Comments 

This is a close-out project for work previously funded by the Trustees. 
The investigator is doing a very good job on subtidal studies. 

$0.0 $0.0 $151.5 so.o so.o 

Executive Director1S Recommendation 

Fund in FY l996 as a pilot project within the Nearshore Vertebrate 
Predator program (96025). This work should complement other work 
within NVP on impacts of birds on prey taken by sea otters and other 
11 top" predators, but consideration of future funding contingent on 
relevance of first -year results to the other NVP studies. 

$0.0 $253.1 $250.0 $0.0 S3.1 S253.1 

Executive Director's Recommendation 

Fund December increment, which is for sample analysis based on new 
cost estimates. This project closes out work funded in previous years. 
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Proj_ No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96108 Assessing the Effects of EVOS on Mussels 
and Fish: Using High Resolution Stable 
Isotope Records 

ADFG Carpenter/UT $0.0 

Abstract 

Small portions of otoliths and mussel and barnacle shells will be sampled to 
provide a chemical record of the effects ofEVOS on the mussel and fish 
populations of PWS. Findings will be used to assess the degree of initial and 
ongoing contamination of these resources. These new techniques will provide 
a detailed indicator of natural and anthropogenic stressors on these organisms 
and increase our knowledge of their physiological activity (e.g., growth rate, 

(~awning, food-source variations and disease). 

Chief Scientist's Comments 

This proposal appears to have technical shortcomings and would 
contribute little to the restoration program. 

96109-BAA Decontamination and Restoration Process 
for Oil-Impacted Mussel Beds 

NOAA Alter/PES $0.0 

Abstract 

This project's goal is to develop and validate for implementation a treatment 
process to decontaminate and restore oil-impacted mussel beds. The project 
includes toxicity tests of oil-removing agents and field evaluations of 
treatment processes. 

96160 

--'\bstract 

Assessment of Recovery from Surface 
Oiling, Subsurface Oiling, and Subsurface 
Invertebrate Contamination by Oil on Gulf 
of Alaska Shorelines 

DOl 

.. ~Ais project would assess and monitor surface and subsurface oil at 12 and 10 
sites, respectively. It will document subsurface oil through excavations and 
monitor its weathering using an innovative system of collection wells. 
Amphipods, widespread invertebrates living within the beach substrate, will 
be monitored for tissue contamination by buried hydrocarbons. 

Chief Scientist's Comments 

Clean-up of oiled mussel beds may or may not be a high priority 
following completion of 96090. Once the Trustees have a final report on 
this project, we can assess the need for further work or alternative 
approaches. 

DOl $0.0 

Chief Scientist's Comments 

It is not clear that continued contamination of the coastal areas of the 
Alaska Peninsula is very widespread. Amphipods are not very 
appropriate organisms for monitoring hydrocarbon accumulation; 
Mytilus would probably be better. The utility of wells is questionable. 
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Tota!FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

so.o 

Do not fund. Project raises technical concerns and has weak link to 
restoration objectives. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 

Do not fund at this time. Project should be considered after review of 
current work. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 

Do not fund. Objectives will not be compromised by a delay of a year or 
more. 
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Lead 
Proj. No. Title Agency 

96161 Differentiation and Interchange of Harlequin DOl 
Duck Populations Within N. Pacific Region 

Abstract 

Harlequin ducks range widely throughout the oil-spill area, but little is 
known about whether the regional population consists of a single stock or 
multiple, discrete subpopulations. Recent advances in avian genetics enable 
cost-effective sampling of harlequin ducks in Prince William Sound, Kodiak 
Island, the Alaska Peninsula, and other locations to assess the degree of 
differentiation within and interchange among harlequin ducks in the oil-spill 
area . 
. , 

FY99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

DOl 1st yr. $8l.l $78.9 $0.0 $0.0 
2 yr. project 

Chief Scientist's Comments 

This proposal has been revised to shift emphasis from testing use of 
satellite transmitters to use of genetic markers to understand the 
geographic structure and interchange within the northern Gulf of Alaska 
population of harlequin ducks. This work should aid interpretation of 
recovery from the oil spill and yield useful information for management of 
this species, which is harvested for sport and subsistence purposes. I 
recommend funding at this time. 

Tota!FY 
96 to end 
Estimate 

$160.0 

Approved 
8/25/95 

$0.0 
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Deferred 
Decision 

to December 

$81.1 

Executive 
Director's 

Recom­
mendation 

$81.1 

Total FY 96 
App'd + Rec'd 

S81.1 

Executive Director's Recommendation 

Fund. This project has been recast with an emphasis on genetics as a 
way to look at the population structure and interchange among harlequin 
dncks in the northern Gulf of Alaska. This information will contribute 
to restoration and management goals in Prince William Sound and 
elsewhere in the oil-spill area. 

··~-:!..'---------------------------------------------------
96290 

Abstract 

Hydrocarbon Data Analysis, Interpretation, 
and Database Maintenance 

NOAA 

This project is a continuation of the NRDA and Restoration database 
management, hydrocarbon interpretation and sample storage service. 
Subsistence response and restoration data will continue to be incorporated 
into the Trustee hydrocarbon database. A summary report for investigators 
and managers will be produced with an electronic copy of the database, that 
will allow easier access to this information. New user groups of the database 
will be identified, and tailored user interfaces will be generated. 

96427 Harlequin Duck Recovery Monitoring ADFG 

J 
Abstract 

This project will compare population parameters between oiled and unoiled 
areas based on population structure, behavior, production, and growth rates. 
Shoreline boat surveys will be conducted simultaneously. Changes in 
population size, structure, and production in oiled and unoiled areas and 
between years will be compared. Continued population monitoring and brood 
surveys will allow us to assess trends and suggest factors limiting recovery. 

NOAA 5th yr. 
11 yr. 
project 

$116.1 $121.0 $120.0 $470.0 $827.1 $116.1 $0.0 S116.1 

Chief Scientist's Comments 

This is an excellent proposal. The work is necessary to support the many 
projects, both past and present, that continue to face the task of obtaining 
and correctly interpreting environmental hydrocarbon data. 

ADFG 3rd yr. $261.1 
4 yr. project 

Chief Scientist's Comments 

Harlequin ducks were seriously impacted by the oil spill, and there 
continues to be concern about their status, especially in western Prince 
William Sound. Based on the review session this fall, the investigators 
have made excellent progress in developing an approach to comparing the 
health of populations in eastern and western parts of the Sound. This work 
needs to go forward, and I recommend funding this project in FY 96. ' · 

Executive Director's Recommendation 
Fund. Project is on-going analysis of hydrocarbon data for other 
Trustee Council funded studies. This project will make these data 
available to the scientific community and the public, including "on-linen 
via the computer Internet. 

$261.1 $51.0 $210.1 $210.1 S261.1 

Executive Director's Recommendation 

Fund. Late report (Bll) now submitted. This project . continues basic 
assessment of recovery status of harlequin ducks in Prince William 
Sound. 
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Proj. No. Title 

Seabird/Forage Fish Ecosystem Project 

Lead 
Agency Proposer 

,AN-- 12/11/95 TRUSTEE CO UN CU. MEETING 

Project 
Duration 

F¥96 
Estimate 

$1,800.7 

F¥97 
Estimate 

$1,750.7 

FY98 
Estimate 

$1,750.7 

F¥99 
to end 

Estimate 

Tota!FY 
96 to end 
Estimate 

$5,302.1 

Approved 
8125195 

$250.7 
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Deferred 
Decision 

to December 

$1,731.9 

Executive 
Director's 

Recom­
mendation 

$1,550.0 

Total FY 96 
App'd + Rec'd 

S1,800.7 
August PAG Recommendation: The PA G recommends reduced funding of this cluster, and that staff look at delaying implementation of certain components. Response: Funding is reduced somewhat. 

96163 

Abstract 

APEX: Apex Predator Ecosystem 
Experiment in Prince William Sound and the 
Gulf of Alaska 

This study will use seabirds as "probes" of the trophic environment of PWS 
,/]i compare their reproductive and foraging biologies with similar 
'-r.:teasurements from the Barren Islands, an area with more suitable or 
abundant food. Measurements will be compared with hydroacoustic and net 
samples offish to calibrate seabird performance with fish distribution and 
abundance. The project will use fish samples to compare diet, energetics and 
reproductive parameters of different forage-fish species to determine whether 
competitive and predatory interactions or different responses to the 
environment may be favoring the abundance of one fish species over another. 

Abstract 

See 96163. 

Abundance and Distribution of Forage Fish 
and their Influence on Recovery of Injured 
Species 

NOAA 

2nd yr. $1,800.7 $1,750.7 $1,750.7 
5 yr. project 

Chief Scientist's Comments 

This project was undertaken on a pilot basis in FY 1995, and remarkable 
progress was achieved in demonstrating the link between seabird 
productivity and forage fish populations in the oil-spill area. The 
intercolony comparisons have provided qualitative evidence offood 
limitation of seabird colonies, which is essential to successful testing of the 
APEX hypotheses. However, there are substantial challenges ahead in 
documenting these relationships on a quantitative basis. In the future, the 
emphasis ·of this work should shift from deep water to nearshore 
environments, because most of the important interactions between seabirds 
and forage fish take place there. Preliminary analysis of historical 
trawl-catch data in the Gulf of Alaska has been extremely helpful showing 
how long-term and potentially large-scale changes in the composition of 
crustacean and fish populations might affect marine bird and mammal 
populations. This historical work, coupled with the current field 
investigations, may lead to significant improvement in the ability to 
understand, predict, and manage the spill-area ecosystem on a sustained 
basis. I recommend funding this work on a full-scale basis in FY 1996. 

NOAA 2ndyr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

$5,302.1 $250.7 $!, 731.9 $1,550.0 S1,800.7 

Executive Director's Recommendation 

Fund. The pilot effort in FY !995 has shown a link between the forage 
fish and seabird productivity. The scientific reviewers are enthusiastic 
about the prospect that this work will yield results that are of benefit to 
the marine ecosystem in Prince William Sound and the northern Gulf of 
Alaska. 

Executive Director's Recommendation 

See 96163. 
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Lead 
Proj. No. Title Agency 

961638 Foraging of Seabirds DOl 

Abstract 

Sec 96163. 

96163C Fish Diet Overlap Using Fish Stomach NOAA 
Content Analysis 

Abstract 
/ \ 
. _./" 96163. 

96163D Distribution of Forage Fish as Indicated by DOl 
Puffin Diet Sampling 

Abstract 

Sec 96163. 

96163E Black-legged Kittiwakes as !nd!cators of DOl 
Forage Fish Availability 

Abstract 

Sec 96163. 

(J(,JGlF Factors A!Tccting Recovery of Pigeon DOl 
) Guillemot Popnlations 

,'\bstraq 

Sec 96163. 

9616JG Diet Composition. Reproductive Energetics. NOAA 
and Productivity of Seabirds 

Abstract 

Sec %1(>3. 

Project 
Proposer Duration 

DOl 2nd yr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

NOAA 2ndyr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

DOl 2nd yr 
5 yr project 

Chief Scientist's Comments 

Sec 96163. 

DOl 2nd yr 
5 yr project 

Chief Scientist's Comments 

See 96!63. 

DOl 2nd yr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

Roby!UAF 2nd yr 
5 yr project 

Chief Scientist's Comments 

Sec 96163. 

FY96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY 99 
to end 

Estimate 
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Total FY 
96 to end 
Estimate 

Approved 
8125195 

Deferred 
Decision 

to December 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendotion 

See 96163 . 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive 
Director's 

Recom- Total FY 96 
mendation A1111•d + Rec'd 
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Proj. No. 

% 163H 

Abstract 

See 96163. 

961631 

Sec 96163. 

96163) 

Abstract 

Sec 96163. 

96163K 

Abstract 

See 96163. 

) 
.~163L 

Abstract 

Sec 96163. 

Title 

Proximate Composition and Energetic 
Content of Selected Forage Fish Species in 
PWS 

APEX Planning and Project Leader 

Barren Islands Seabird Studies 

Using Predatory Fish to Sample Forage Fish 

Historical Review of Ecosystem Structure in 
the PWS/GOA Complex and Abundance and 
Distribution of Forage Fish in the Barren 
Islands 

Lead 
Agency Proposer 

Prqjcct 
Duration 

NOAA Texas A&M 2nd yr 

DOl 

DOl 

DOl 

DOl 

5 yr project 

Chief Scientist's Comments 

See 96163. 

DO! 2ndyr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

DO! 2nd yr 

DOl 

DOl 

5 yr project 

Chief Scientist's Comments 

See 96163. 

2nd yr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

2nd yr 
5 yr project 

Chief Scientist's Comments 

See 96163. 

FY 96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY99 
to end 

Estimate 

12/7/95 DRAFT/PAGE 32 

Total FY 
96 to end 
Estimate 

Approved 
8125195 

Deferred 
Decision 

to December 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 

See 96163. 

Executive Director's Recommendation 
See 96163. 

Exccutil'c 
Director's 

Rccom- Total FY 96 
mcndation ApJl'd + Rcc'd 
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Pro_j. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY 96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY 99 
to end 

Estimate 

Seabird/Forage Fish-- Related Projects 

:lugust PAG Recommendation: See Seabird/Forage Fish Ecosystem Project. 

%021 

Abstract 

Seasonal Movements and Pelagic Habitat 
Use by Common Murrcs and Tufted Puffins 

DOl 

.,common murres were the bird species most heavily impacted by the Exxon 
· __ }·'a/dez oil spill. The failure to recover documented in this species 5 years 

after the oil spill may be related to a long-term decline in the availability of 
suitable forage. Tests of hypotheses concerning food limitation on murre 
population recovery and the application of puffins as fish samplers require 
information on the foraging ranges and feeding areas of birds from specific 
colonies. 

%031 

Abstract 

Development of a Productivity Index to 
Monitor the Reproductive Success of 
Marbled and Kitt!itz's MurreJets in Prince 
William Sound, Alaska 

DOl 

This project will develop a means to monitor the productivity of marbled and 
Kittlitz's murrelcts. The reproductive success of these two non-colonial 
seabirds can not be monitored using standard techniques. To develop a 

·) productivity survey protocol. murrelets will be surveyed at sea to determine 
the timing and abundance of juveniles, the ratio of juveniles to adults and the 
coastal and marine features that best predict juvenile abundance. By 
monitoring murrelet productivity in relation to population trends, this index 
can eventually be used to determine what factors influence murrelet recovery. 

$610.3 $200.3 $83.9 $458.5 

DOl $0.0 

Chief Scientist's Comments 

Preliminary results from a FY 1995 pilot study funded by the Trustees are 
promising in some respects, but raise questions about the behavior and 
health of the murres following implantation of the transmitters. Full 
development of this technology will benefit from additional laboratory and 
veterinary work, which is not a priority at this time. Thus, I do not 
recommend funding in FY l 996. 

DOl 2nd yr. $77.6 $50.0 $39.9 
4 yr. project 

Chief Scientist's Comments 

An index of marbled murrelet productivity is a desirable product of the 
restoration program. However, I believe that further work on marbled 
murrelets will be most valuable after there has been a concerted effort to 
synthesize the results of past work and to explore the possible integration 
of murrelct work into the larger Seabird-Forage Fish (APEX) project. 
Thus, l recommend only limited additional funding to enable progress in 
these areas. l do not recommend additional field work now. 

$0.0 
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Total FY 
96 to end 
Estimate 

$1,353.0 

$0.0 

Approved 
8125195 

$507.6 

$0.0 

Deferred 
Decision 

to December 

$295.2 

$121.3 

Executive Director's Rec:ommcndation 

Executive 
Director's 

Rccom- Total FY 96 
mendalion App'd + Rec'd 

$102.7 $610.3 

so.o $0.0 

Do not fund. Pilot study in FY l 995 yielded interesting results, but 
there is need for more research and development .work on the usc of 
satellite transmitters implanted in common murres. This work might be 
appropriate for the Alaska SeaLife Center in the future, but the 
necessary facilities are not presently available in Alaska. 

$167.5 $67.6 $50.0 SJO.O $77.6 

Executive Director's Recommendation 

Fund. Funding approved in August was intended to provide the 
principal investigator the resources to synthesize and publish prior 
Trustee-supported work on marbled murre lets. The chief scientist has 
recommended that future field work on marbled murrelets should be 
considered in the context of the APEX (96163) predator project, and I 
recommend approval of limited additional funds ($10.000) to cover costs 
associated with fully exploring integration with APEX. 
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FY99 
Lead Project FY96 FY97 FY 98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

960}8 Publication of Seabird Restoration Workshop DOl Pac Seabird Gr 2nd yr. $22.2 $0.0 $0.0 $0.0 

Abstract 

The Trustee Council has funded the Pacific Seabird Group (PSG) to hold a 
workshop in September 1995 to bring together experts in seabird biology and 
restoration. It will include discussions of the theoretical and practical aspects 
of seabird restoration and provide recommendations for restoration plans 
founded on the best available scientific information and opinion. This 
proposal seeks funds for the writing and publishing of manuscripts 
summarizing the workshop discussions. 
r) . / 

96101 Removal oflntroduced Foxes From Islands DOl 

Abstract 

Populations of three species of birds injured by the oil spill (black 
oystcrcatchcr. pigeon guillemot and common murre) will be allowed to 
increase by removing introduced arctic foxes from Seguam Island. Although 
it is outside the area directly affected by the oil spill, Scguam Island has a 
particularly high potential for restoring populations of these species because it 
contains substantial amounts of habitat and remnant populations of all three 
species arc present. 

2 yr. project 

Chief Scientist's Comments 

With support from the Trustees, the Pacific Seabird Group held a very 
successful symposium on seabird restoration in September 1995. This 
event has produced technical reviews that bring together information that 
has not been summarized before. These reviews, and the resulting. 
recommendations, arc of great value to restoration following the Exxon 
Valdez oil spill and other such events. This information deserves to be 
circulated widely, and I recommend support of this modest proposal. 

DOl 3rd yr. $8.4 $0.0 $0.0 $0.0 
3 yr. project 

Chief Scientist's Comments 

I have supported fox removal as a highly effective but low cost restoration 
technique. One issue is that Seguam Island is far from the spill zone. 
Target species were injured by the spill, but would have to be justified on 
replaccmcnt/equivalcnt resource basis. Every opportunity to take concrete 
measures of program effectiveness should be used. 

96120-BAA Proximate Composition and Energetic 
Content of Selected Forage Fish Species in 

NOAA Worthy/TXAM $0.0 

. _) Prince William Sound, AK 

Abstract 

This study will provide the data necessary for interpreting food web dynamics 
and ecology of the "apex" predators ofPWS. In any long-term study of 
foraging ecology, especially those investigating the recovery of impacted 
species. knowledge of prey species composition and energetic value is critical 
in the interpretation of consumption rates and therefore the impact of 
consumer species upon prey species stocks. Compositional analysis wil1 also 
yield importcmt information on the general quality of the environment by 
assessing the condition of important prey species. 

Chief Scientist's Comments 

While technically sound, this proposal lacks sufficient linkage to a 
particular model or hypothesis and there is no prioriti7-lltion of potential 
sources of samples. This work should be considered in the future if 
net -caught forage fish arc to be used as an index of prey quality for 
seabirds. 
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Total FY 
96 to end 
Estimate 

$22.2 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$22.2 

Executive Director's Recommendation 

Executive 
Director's 

Rccom- Total FY 96 
mcndation App'd + Rcc'd 

$22.2 $22.2 

Fund. The Pacific Seabird Group Symposium on Seabird Restoration. 
which was supported by the Trustees, was highly successful and deserves 
wide circulation in a published format. I recommend approval of 
$15,000 toward those publication costs, although the proposers will still 
require additional funds from other sources before proceeding with 
publication. 

$8.4 $8.4 $0.0 $8.4 

Executive Director's Recommendation 

Fund close-out of prior work (95041 ). Do not fund new work at Seguam 
Island because the benefit to spill-affected populations is not established. 

$0.0 $0.0 $0.0 $11.11 

Executive Director's Recommendation 

Do not fund at this time. Not identified as critical need in FY <J6 by the 
APEX review in December. 
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Proj. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96122 

Abstract 

Mapping Potential Nesting Habitat of the 
Marbled Murrelel in Prince William Sound 
Using Habital Models Linked to Geographic 
Databases 

USFS 

This project would identifY potential habitat of the marbled murrelet in PWS 
by linking habitat models to geographic databases of vegetation and physical 
site characteristics. Areas identified as having a high probability of 
containing nesting habitat could become focal areas for planning management 

,-'fescriptions to favor maintenance of murrelet habitat. 
' . .._/ 

USFS $0.0 

Chief Scientist's Comments 

This could be an important project, but I have questions about quality of 
the murrelet habitat model. The habitat model needs additional review by 
murrelet biologists. 

% 142-BAA Status and Ecology of Kittlitz's Murrelet in 
Prince William Sound 

NOAA ABR, Inc. I st yr. $168.7 

Abslract 

This project would investigate the status and ecology of Kittiitz's Murreiet, a 
rare seabird breeding in glaciated fjords of Prince William Sound (PWS). 
The study will evaluate the abundance, distribution, and productivity of this 
little known seabird and assess its habitat use and feeding habits in 
northwestern PWS. Given uncertainty about the effects of the oil spill on this 
species, a better understanding of its slat us and ecology is required lo ensure 
its long-term conservation. 

I yr. project 

Chief Scientist's Comments 

This is an exceHent proposal on a bird species that was perhaps the most 
injured of any by the spill. Our knowledge of this species is so sketchy 
that. this project is justified. This project may be useful for discovering 
restoration actions. The investigator is well qualified with an extensive 
background in alcid biology. The study should be reviewed after the first 
year to assess progress and whether the mapping work will be done at a 
sufficiently large scale to be of use on the ground. 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

$0.0 

Do not fund. This project would summarize several years of 
Trustee-sponsored studies on marbled murrelet nesting habitat. 
Resulting maps of potential murrelet habitat could be useful in planning 
and carrying out timber harvests that could impact marbled murrclets in 
the spill area. However, the Public Advisory Group recommended 
deferring this project until there has been greater advance consultation 
with private land owners. There also are questions about whether the 
scale of the resulting maps will be sufficiently large to assist project 
decisions and land owners on the ground. 

$168.7 $168.7 $0.0 $168.7 

Executive Director's Recommendation 

Fund FY 96 only~ future years' funding dependent on FY 96 results. 
Kittlitz's Murrclet has a small world-wide population. and, 
proportionate to that population, it may have been the species hardest hit 
by the oil spill. This study will gather basic information on a rare. 
poorly known seabird, which may lead to identification of restoration 
measures. 

)---------------------------------
96143-BAA Recovery of Bird and Mammal Populations DOl ABR, Inc. $0.0 $0.0 

in Prince William Sound After the AX:xon 
Valdez Oil Spill 

Abstract 

This study will assess the slat us of recovery of bird and mammal populations 
i11jured in the aftermath of the Exxon oil spill and is an extension of a study 
conducted in Prince William Sound in 1989-91. The project proposes to 
conduct three surveys each year during 1996-98 in nearshore and offshore 
habitats and will assess recovery based on wildlife usc of oil-affected habitats 
ami population status relative to prcspilllevcls. 

Chief Scientist's Comments 

This project essentially duplicates the boat surveys of bird and sea otter 
populations being carried out by the USFWS (96159). Although the 
proposal is very professional and actually has the advantage of a broader 
look al population recovery over the USFWS, we would have to abandon 
the time-series compiled by the government since 1972 due to 
methodological differences. 

$0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Cannot justify support for this new survey while 
continuing funding of 96159. 

$0.0 
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Proj. No. Title 
Lead 

Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY 99 
to end 

Estimate 

96144 Common Murre Population Monitoring DOl 

Abstract 

The project is designed to determine whether common murre populations at a 
series of index colonies within the area affected by the oil spill are recovering. 
This objective will be accomplished by counting murres at all five locations to 
document the presence or absence of post-spill population trends. Each 
location will be surveyed every 3 years, but the field work is planned so that a 
portion of it will be accomplished annually (i.e. colonies in the western 

_oortion of the spill zone will be surveyed in FY 96, central colonies will be 
. '-}mted in FY 97. and the eastern-most colonies will be visited in FY 98). 

96148 

Abstract 

Kittlitz's Murrclet: Biology, Abundance, 
and Population Genetics 

DOl 

This project will I) compile and analyze available unpublished and published 
data to assess the abundance and distribution of Kittlitz's Murrclet in Alaska, 
and. 2) conduct original research on the breeding biology, pelagic 
distribution and population genetics of Kittlitz's Murrelet in Alaska. 

96159 Surveys to Monitor Marine Bird Abundance 
In Prince William Sound During Winter and 
Summer 1996 

DO! 

· ~~(\bstract 

-~~c propose to conduct small boat surveys to monitor abundance of marine 
birds and sea otters in PWS during March and July 1996. Previous surveys 
have observed >65 bird and 8 marine mammal species in PWS. Data 
collected in 1996 will be used to examine trends from summer 1989-96 and 
from winter 1990-96 by determining whether populations in the oiled zone 
changed at the same rate as those in the unoiled zone. Overall population 
trends for PWS from 1989-96 also will be examined. 

DOl 1st yr. $70.5 $125.3 $44.0 $458.5 

DO! 

7 yr. project 

Chief Scientist's Comments 

Documenting the recovery of murres in the Barren Islands is a key part of 
understanding the long-term effects of the oil spill. In addition, study of 
murres in the Barren Islands provides key data for testing hypotheses in 
the Seabird-Forage Fish (APEX) program. I do not believe that it is 
essential that we monitor murre colonies elsewhere in the Gulf of Alaska 
at this time. Thus, I recommend funding a full population census of 
Barren Island murres to supplement the APEX (96163) work in the Barren 
Islands. 

$0.0 

Chief Scientist's Comments 

Kittlitz's murrelets are a species that is of great interest to the Trustee 
Council restoration program. However, the design is not sufficently 
explicit nor focused. There is a better proposal before the Trustee Council. 

DOl lst yr. $262.9 $25.0 
2 yr. project 

Chief Scientist's Comments 

This is a solid proposal for monitoring seabirds and sea otters. The 
surveys have been done since 1989 and there are similar data from 1984 -
85. The proposers have done a power analysis that indicates a low power 
of detecting change in populations with infrequent sampling. The 
proposed biannual monitoring schedule appears reasonable in light of the 
analysis, but future commitments should be reviewed with regard to 
balance between monitoring injured resources and ecological 
investigations. 
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Total FY 
96 to end 
Estimate 

$698.3 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$/01.7 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$70.5 

Total FY 96 
AJip'd + Rcc'd 

$711.5 

Fund. Rather than start a multi-year commitment to monitoring 
common murre populations at a series of Gulf of Alaska colonies, I 
concur with the chief scientist's recommendation that current efforts 
should be focused on the Barren Islands. Populations censuses at the 
Barren Islands will be very helpful in terms of the APEX study, as well 
as to track murre recovery at this critical group of colonies. 

$0.0 $0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Cannot justifY support for this project while also starting 
96142-BAA, which is a superior proposaL 

$287.9 $262.9 $0.0 $262.9 

Executive Director's Recommendation 

Fund for this monitoring cycle only. Future monitoring will be 
evaluated when proposed. The surveys provide basic information on 
status and recovery of an entire suite of marine birds (and sea otters) in 
PWS. 
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Proj. No. 

96175 

Abstract 

Title 

Remote Video System Seabird Monitoring 
Project 

Lead 
Agency 

DOl 

The project will test the ability of a robotically controlled video monitoring 
system to remotely collect real-time productivity, nesting chronology, adult 
time budget, and chick feeding rate data on common murres and other 
seabirds more accurately and at lower costs than current methods allow at 
colonies with difficult access. The proposal is based on a prototype system 
that was designed and successfully tested in Kachemak Bay and the Barren 

.-~lands in FY 94. Data will be collected both remotelv and manually on the 
r )ne sets of plots using the same basic methods in conjunction with- Project 
-961631. 

Subsistence Projects 

Proposer 

DOl 

Project 
Duration 

Chief Scientist's Comments 

FY 96 
Estimate 

$0.0 

FY97 
Estimate 

FY 98 
Estimate 

FY 99 
to end 

Estimate 

The proposed testing of a promising technology is innovative, but the link 
to restoration (assessing murre productivity) is not compelling given the 
apparent recovery. The cost effectiveness of this project was questionable 
given expense of equipment and associated technicians, and the fact that 
some deployment costs are being absorbed in other projects. 

$1,352.2 $1,226.0 $957.5 $1,594.8 

Total FY 
96toend 
Estimate 

$0.0 

Approved 
8125195 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom- Total FY 96 
mendation App'd + Rec'd 

$OJ I 

Executive Director's Recommendation 

Do not fund at this time. Project could be reconsidered in the future if 
extended monitoring of murres is necessary. 

$5,130.5 $878.4 $624.6 $473.8 $1,352.2 
JluRust P!IG Recommendation: Approve approximate(v $1.3 million, as proposed by staff Response: Funding of approximately $/.3 million is recommended. December PAG Comment: Subsistence representative asked jhr 
additional work with Kodiak communitiesfor future projects. Restoration Office will hold meetings in all Kodiak villages this winter. 

96009D Survey of Octopuses in Intertidal Habitats USFS PWSSC 2nd yr. $142.3 $40.9 $0.0 $0.0 $183.2 $37.2 $105.1 $105.1 $142.3 

Abstract 

This project addresses concerns that octopus and chiton have been depleted by 
EVOS and that subsistence uses are impaired. The first year (FY95) was to 
establish the feasibility of working on octopus in the Sound, identify suitable 
study sites, and evaluate techniques. The second year (FY96) will focus on 

. ~;dcntifying optimal habitat characteristics in the intertidal and subtidal area 
· . )here octopus arc harvested. Close-out costs arc requested in the third year 

(FY97). 

3 yr. project 

Chief Scientist's Comments 

The pilot project in FY 1995 was successful in developing survey methods 
and preliminary habitat models for octopus in Prince William Sound. 
This project provides a good model of how an investigator and community 
residents work together to combine their knowledge and approaches. If 
these surveys are now carried out. it will produce information valuable for 
management of a species that is an important subsistence resource. I 
recommend continued funding to implement the methods developed in the 
pilot project. 

Executive Director's Recommendation 

Fund. Project addresses the concern that octopus and chiton stocks were 
depleted by the oil spill and that subsistence uses are impaired. FY 95 
pilot effort was successful in locating octopus in Prince William Sound. 
developing survey methods, and providing information about the life 
history of octopus. 
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Proj. No. Tille 

Lead 
Agency Proposer 

Project 
Duration 

FY 96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY99 
to end 

Estimate 

Total FY 
961o end 
Estimate 

Approved 
8125195 
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Deferred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
Ap11'd + Rec'd 

96052 Community Involvement & Use of 
Traditional Knowledge 

ADFG ChugachRRC 2nd yr. $271.0 $250.0 $250.0 $1.000.0 $1,771.0 $261.0 $0.0 $10.0 $271.11 

Abstract 

This project, submilled by the Chugach Regional Resources Commission 
(CRRC), will continue a program begun in FY 95. This project will 
encourage and facililale communication among the Trustee Council, 
researchers working on oil spill restoration projects, regional organizations 
and residents of communities impacted by the oil spill. The project includes a 

,~ilol effort to integrate western science and Traditional Ecological Knowledge 
, ----.,.."'o further the restoration program. 

8 yr. project 

Chief Scientist's Comments 

Addresses needed restoration work by furthering interactions between 
EVOS scientists and community members. 

96052B Community lnleraclionffraditional 
Knowledge 

ADFG ADFG $0.0 

Abstract 

This project submilled by Subsistence Division/ ADFG, will continue a 
program to encourage and facilitate communication among the Trustee 
Council. researchers working on oil spill restoration projects, regional 
organizations and residents of communities impacted by the oil spilL The 
goal is to make optimal usc of the complementary nature of scientific data 
and traditional knowledge. 

Chief Scientist's Comments 

Sec 96052. 

96127 Tatitlek Coho Salmon Release ADFG Tatitlek IRA 2nd yr. $26.6 $15.9 $15.9 $15.9 

~)Abstract 
- Project will create a coho salmon return to Boulder Bay near Tatitlek village. 

Enough coho eggs to produce 20,000 smallS will be collected from an ADF&G 
approved stream, incubated and reared to smolt at the Solomon Gulch 
Hatchery, transported and held for two weeks in net pens in Boulder Bay 
before release. Release will produce a 2,000 to 3,000 adult return to Boulder 
Bay for harvest in a subsistence fishery. 

5 yr. project 

Chief Scientist's Comments 

Excellent project, technically sound, highly feasible. However, Trustee 
Council funding should be limited to maximum of one life cycle of coho 
(approximately 4 years). 

Executive Director's Recommendation 
Fund December increment This project continues a program to 
facilitate communication and interaction among the Trustee Council. 
scientists, and residents of communities impacted by the oil spill. The 
incremental funding will allow additional community members lo travel 
to the Trustee Council's 1996 Restoration Workshop, as requested al !he 
fall Community Conference on the Oil Spill. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommendation 

Do not fund as separate project Sec 96052. 

$74.3 $26.6 $0.0 $26.6 

Executive Director's Recommendation 
Fund. Fund for 4 years (one coho life cycle). Project will create a coho 
salmon run near Tatitlek as a replacement resource for subsistence 
resources injured by the oil spilt 
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FY99 
Lead Project FY96 FY97 FY 98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96131 Chugach Native Region Clam Restoration ADFG ChugachRRC 2nd yr. $274.9 $413.6 $417.4 $417.4 

Abstract 

Resident clam populations near the Native villages of Port Graham, 
Nanwalek, and Tatitlek will be re-established to restore diminished 
subsistence opportunities. The Qutekcak hatchery in Seward will annually 
provide about 800,000 juvenile littleneck clams, cockles and, if possible, 
butter clams for seeding. Historical information, local and agency expertise, 

('pd research will be used to identil)' areas to seed and methods used. Total 
\.~teded area will not exceed 5 hectares. In addition, beaches will be surveyed 

in Chenega and Ouzinkie for possible future seeding. Also, Eyak razor clams 
will be identified and work will be initiated to protect the existing clam 
populations from natural predators. 

5 yr. project 

Chief Scientist's Comments 

This project was successful in spawning little-neck clams and raising their 
spat, and it has the potential of making an important contribution to 
restoration of subsistence use of clams. However, there is need for 
continued development of hatchery techniques, which will require 
consultation with experts who have appropriate experience. I recommend 
continued support of this project, emphasizing development of hatchery 
techniques that eventually may be applied on a larger scale. 

96202 Port Lions Community Hall ADFG Port Lions $0.0 

Abstract 

Funds would match $175.000 requested from the State Legislature for a 
community hall. Funds for the community hail were received prior to the oil 
spill but were lost, as no manpower was available for construction. 

Chief Scientist's Comments 

No link to restoration. 

96204 Kodiak Subsistence Resource Restoration 
Planning 

ADFG ADFG $0.0 

.. Abstract 

.. Jrhe project would implement a more intensive subsistence resource restoration 
planning effort in Kodiak Island Borough communities as a follow-up to 
Projects 94428 and 95428. The goal would be to develop a coordinated set of 
resource restoration proposals for consideration in the FY 97 work plan. 
Methods will include several workshops and a series of community meetings. 

Chief Scientist's Comments 

Some further planning seems justified. However, such planning should go 
on under this project or under 96052. 
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Total FY 
96 to end 
Estimate 

$1,523.1 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$274.9 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$274.9 

Total FY 96 
App'd + Rec'd 

$274.9 

Fund continuing pilot effort in Port Graham, Nanwalek, and Tatitlek. 
Fund initial beach surveys in Chenega and Ouzinkie, and analysis of 
clam predator problem in Cordova (Native Village of Eyak). Funding is 
contingent on approval of Detailed Project Description, which must 
address hatchery issues raised by peer reviewers. Project is intended to 
establish subsistence clam populations as replacement for subsistence 
resources injured by the oil spill. 

$0.0 $0.0 $0.0 

Executive Director's Rcc•Jmmcndation 

Do not fund. No link to ;·estoration of an injured natural resource. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 
Do not fund as a separate project. Objectives can be integrated into 
96052. 

$lUI 

StU I 
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Proj. No. Title 
Lead 

Agency Proposer 
Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY99 
to end 

Estimate 

96205 Eyak Subsistence Recovery Camp Planning 
Project 

DOl Eyak Nat Viii $0.0 

Abstract 

This project would plan for a Subsistence Recovery Camp for Alaska Native 
subsistence users aiTected by the oil spill. As identified by Picou and Gill 
(1992), Post-Traumatic Stress Syndrome is directly linked to the 
environmental damage done by the oil spill and the subsistence way of life. 
With the results of the oil spill still being felt by the communities through lack 

.. -q[. or reduced abundance ol speclltc species, there has been an UV'Uige uf 
,__)ldictive behaviors. 

Chief Scientist's Comments 

Appears to be worthwhile idea; has worked in other localities. Consider 
for other funding. 

96206 Old Harbor Lagoon (Midway Culvert) 
Salmon Enhancement Feasibility Study 

ADFG Old Harbor $0.0 

Abstract 

As a step towards restoring subsistence uses and resources at the community 
of Old Harbor, this project will determine the feasibility for coho and chum 
salmon enhancement for the Old Harbor lagoon system. by evaluating the 
potential for improving the early marine rearing opportunities for chum and 
coho salmon. It will evaluate the utility of raising the culvert through which 
this system empties into Sitkalidak Straits to a level which would provide 
increased water retention in the lagoon and thus increase the rearing area. 

Chief Scientist's Comments 

Project needs further refinement and greater detail. 

96207 Ocean Beach Sockeye Enhancement 
Feasibility Study 

ADFG Old Harbor $0.0 

·~)Abstract 
As a step towards restoring subsistence uses and resources at the community 
of Old Harbor, this project will determine the feasibility for sockeye salmon 
enhancement for the Ocean Beach Lake System, located on the east side of 
Sitkalidak Island. Feasibility determination efforts would focus on collecting 
stock status data, identifying minimum and optimum escapement 
requirements for natural production, and investigating the feasibility of 
enhancing wild production from this system. 

Chief Scientist's Comments 

Significant questions raised by this proposal. Would create substantial 
risks to native species; opportunity to address/minimize risks is low. 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Rccom- Total FY 96 
mendation App'd + Rcc'd 

$fiJI 

Do not fund. Not appropriate for civil settlement funds. Recommend 
seeking alternate funding, since idea is worthwhile. 

$0.0 $0.0 $0.0 so.o 

Executive Director's Recommcndalion 
Do not fund at this time. Proposer may want to work with agency and 
Trustee Council staiT to strengthen a future version of this proposal. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Project rai:;es significant questions about risk to native 
species. 

SfUI 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96208 KempfT Bay Sockeye Enhancement 
Feasibility Study 

ADFG Akhiok City $0.0 

Abstract 

As a step towards restoring subsistence uses and resources at the community 
of Akhiok. this project will determine the feasibility for sockeye salmon 
enhancement for the Akhiok Village Lake System, located at KempffBay on 
southern Kodiak Island. The feasibility study would focus on collecting 
stock-status data, identifying minimum and optimum escapement 
requirements for natural production. and investigating the feasibility of 

Chief Scientist's Comments 

Significant questions raised by this proposal. Would create substantial 
risks to native species, and opportunity to address/minimize risks is low. 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8/25195 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Rccom- Total FY 96 
mcndation App'd + Rcc'd 

$ti.O 

Executive Director's Recommendation 

Do not fund. Project raises significant questions about risk to native 
species. 

·1hancing wild production from this system. 
··.JL--------------------------------------------------

96210 Prince William Sound Youth Area Watch ADFG Chugach RRC I st yr. $115.0 $100.0 $100.0 $0.0 

Abstract 

Students from Chenega Bay, Tatitlek and some outlying areas will participate 
in research projects identified by the Prince William Sound Science Center 
and other EVOS researchers. The objective is to increase the awareness of 
youth regarding the efTccts of the oil spill and encourage their involvement in 
research/restoration. Students wili be invoived in oceanographic testing, fish 
monitoring, bird and mammal observations, pristane/mussel analysis and 
octopus studies. 

3 yr. project 

Chief Scientist's Comments 

A solid proposal for a pilot project to involve local youth in the scientific 
aspects of the restoration program. Well presented and integrated 
proposal. 

9621 I Community-Based Harbor Seal Biological 
Sampling Program 

ADFG ANHSC $0.0 

-'\bstract ___ / __ _ 
A pilot project for collecting biological samples from subsistence-taken harbor 
seals from six communities of PWS and lower Cook Inlet would be designed, 
implemented, and evaluated. "User-friendly" data collection forms and an 
instmctional video would be produced. Village-based technicians would be 
trained for collecting samples taken by hunters and transporting these samples 
to Anchorage for further sampling and transport for analysis. Findings 
would be disseminated by the Alaska Native Harbor Seal Commission 
(ANHSC) through a newsletter network. 

Chief Scientist's Comments 

Good approach to addressing the problem of lack of information on status 
and trends of harbor seals; good community involvement. Integrate with 
96244. 

$315.0 $115.0 $0.0 $115.0 

Executive Director's Recommendation 

Fund as a pilot project. Project allows youth to participate in ongoing 
restoration projects. 

$0.0 $0.0 $0.0 $tl.tl 

Executive Director's Recommendation 

See 96244. 
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FY99 
Lead Project FY 96 FY97 FY 98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96212 PSP Screening: Restoration of Subsistence 
Shellfish Consumption 

ADEC Kodiak Tribal $0.0 

Abstract 

Subsistence users in the Kodiak Island Borough probably consume more 
shellfish (clams and crabs) per capita than any other region of Alaska. Since 
the oil spill. numerous cases of severe paralytic shellfish poisoning (PSP) 
have created fear about the safety of consuming these traditional foods. This 
proposal addresses the health concerns of subsistence users through active 

~pnrticiputiun in a systematic testing program. Foster lab results should 
-' )Jrtail the number of cases of PSP and save lives. 
·.__./ 

Chief Scientist's Comments 

This project has excellent technical merit. There are several concerns, 
however, including: (I) the time to perfect the assay is considerable and 
hiring plans need to be flexible, (2) availability of multiple saxotoxin 
standards, and (3) the fact that there is currently no government agency 
willing to routinely monitor clam beds once the methods have been 
developed. Until these concern• nre nrlrlrcsserl, I cannot recommencl 
funding for this project. 

.26213 Alaska Native Harbor Seal Commission ADFG ANHSC $0.0 

Abstract 

The overall goal is to involve Alaska Natives directly in the harbor seal 
research and monitoring process and to help find solutions to restore the 
health of the injured species. Goals of the Alaska Native Harbor Seal 
Commission include: educating and informing the public and scientists on the 
traditional and contemporary relationship between harbor seals and Alaska 
Natives: informing scientists about the type and extent of knowledge held by 
local people about the harbor seal: involving Alaska Natives in the regulatory 
and management process. 

Chief Scientist's Comments 

Proposal is a good approach to harbor seal management, but there is a 
concern about the appropriateness of the Trustee Council funding 
operating costs for a statewide commission. 

%214 
) 

Documentary on Subsistence Harbor Seal 
Hunting in PWS 

ADFG Tatitlek Village 1st yr. $77.4 $0.0 $0.0 

/ 

Abstract 

The purpose of this project is to make a documentary on subsistence hunting 
of harbor seals in PWS. This video will document all facets of harbor seal 
hunting including the ecological and biological knowledge hunters use to hunt 
hnrbor seals. By documenting this knowledge, the project will enlmnce the 
restoration of the seal population by providing an indigenous hunter's 
perspective on harbor seal ecology. 

I yr. project 

Chief Scientist's Comments 

Project is an excellent idea. Will directly serve the interests of the 
communities, and' will assist restoration of harbor seals by allowing 
subsistence users to make better decisions about the resource. 

$0.0 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$167.7 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$0.0 

Total FY 96 
App'd + Rec'd 

$0.0 

Do not fund. Benefits require on-going rather than one-time monitoring 
of PSP, and on-going funding source is not identified. ADEC has 
indicated a financial inability to take over the project. In addition, 
concerns identified by Chief Scientist and concerns about liability have 
not been resolved. 

$0.0 $0.0 $0.0 SO.Il 

Executive Director's RecJmmendation 

Do not fund as a separat<: project. It is not appropriate for the Trustees 
to provide operating support for a statewide commission, but some of 
the tasks outlined in 962.\4 will be contracted to the commission. 

$77.4 $77.4 $0.0 

Executive Director's Recommendation 

Fund. 

$77.4 



EXECU1. . DIRECTOR'S RECOMMENDATION-- FY 96 WOic. .LAN-- 12/11/95 TRUSTEE COUNCIL MEETING 

Lead Project FY 96 FY97 

Proj. No. Title Agency Proposer Duration Estimate Estimate 

96218 Ouzinkie Clam Restoration Project ADFG Ouzinkie Tribe $0.0 

Abstract 

This project will begin to reestablish local clam populations for subsistence 
usc in the Ouzinkie area. Clams were once a major subsistence food in the 
community of Ouzinkie, but local clam populations have decreased to low 
levels since the oil spilL Additionally, due to food safety concerns, clams no 
longer contribute to this community's subsistence harvest. 

Chief Scientist's Comments 

Duplicates 96131; consider as part of 96131. 

FY 99 
FY 98 to end 

Estimate Estimate 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom- Total FY 96 
mcndation App'd + Rec'd 

$(1,11 

Executive Director's Recommendation 

Do not fund as separate project. Objectives are already included in 96131. 

}>.~20 Eastern PWS Wildstock Salmon Habitat 
Restoration 

USFS Eyak Nat Viii 1st yr. $92.0 $115.0 $12.0 $0.0 $219.0 $85.1 $0.0 $6.9 $92,0 
. __/ 

Abstract 

This project will replace lost subsistence services resulting from the oil spill 
by increasing wild salmon production in eastern Prince William Sound. 
lnstream fisheries habitat improvement techniques, primarily the installation 
oflog structures. will be employed by local subsistence users to increase the 
capability of selected streams to produce additional salmon. 

3 yr. project 

Chief Scientist's Comments 

Good community involvement. Compatible with Trustee Council 
guidelines orrfish supplementation. Excellent technically. 

96222 Chcncg" Bily Salmon Restoration -­
Anderson Creek 

USFS Chenega IRA 1st yr. $!6.! $56.4 $0.0 $0.0 

Abstract 

This project will investigate the potential for opening up additional spawning 
ilnd rearing habitat for salmon by installing a fish pass on a six-foot barrier 
fillls located near the upper tide zone on Anderson Creek. Anderson Creek is 

~ocated in Crab Bay on Evans Island. ncar the village of Chenega Bay. Target 
)pccies arc pink, coho, and chum salmon. In 1996 the stream will be surveyed 

·· and evaluated for enhancement and an Environmental Assessment will be 
completed. In 1997 the fish pass will be installed. 

2 yr. project 

Chief Scientist's Comments 

This project will supplement a depleted wild stock of pink salmon at 
Chenega Bay. The revised proposal has addressed concerns about effects 
of other indigenous species and nearby wild stocks of pink salmon. l 
recommend funding to complete the preliminary work needed to implement 
this project. 

Executive Director's Recommendation 
Fund December increment, which is for program management costs 
overlooked in the original. budget submittaL This project will replace 
subsistence services lost due to the oil spill by increasing wild salmon 
production in Prince William Sound. 

$72.5 $0.0 $16.1 $16.1 $16.1 

Executive Director's Recommendation 
Fund. Technical questions raised during scientific peer review have been 
addressed. Project will replace subsistence services lost due to the oil 
spill by opening up additional spawning and rearing habitat for salmon 
on Anderson Creek near the village of Chenega. 
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Proj. No. 

96225 

Abstract 

Tille 

Port Graham Pink Salmon Subsistence 
Project 

Lead 
Agency 

ADFG 

Project 

Proposer Duration 

Port Graham 1st yr. 
5 yr. project 

Chief Scientist's Comments 

FY96 FY97 FY98 
Estimate Estimate Estimate 

$95.3 $83.1 $77.2 

This project will help supply pink salmon for subsistence use in the Port 
Graham area during the broodstock development phase of the Port Graham 
hatchery. Because local runs of coho and sockeye salmon, which are the more 
traditional salmon subsistence resources, are at low levels, pink salmon are 
now heavily relied on for subsistence This project will help ensure that pink 
salmon remain available for subsistence use until the more traditional species 
arc rejuvenated. 

Potentially worthwhile project that should supplement pink salmon 
production for the benefit of subsistence users. 

'J 
96226 Resurrection Bay Salmon Stock Enhancement ADFG Qutekcak Tribe $0.0 

Abstract 

This project would enhance salmon resources and provide employment at the 
tribal level. By FY 98, the project should be self-supporting by providing a 
means of value-dded marketing to purchase salmon fry. The plan would 
entail the hiring of a processor/marketer, the purchase of a smoker, and the 
purchase of fresh salmon to be smoked and dried. 

96244 

Abstract 

Community-Based Harbor Seal Management 
and Biological Sampling 

ADFG 

The goal of the project is to facilitate the involvement of subsistence users of 
harbor seals in the restoration of this species through two workshops, 
--'/dueling biological sampling. collection and application of traditional 
--~bwledgc. and development of a traditional knowledge database. A 
subcontract with the Alaska Native Harbor Seal Commission will contribute 
to developing a meaningful role for subsistence hunters in research and 
restoration activities. 

Chief Scientist's Comments 

Insufficient technical content to evaluate this proposal. 

ANHSC 3rd yr. $128.5 $100.0 
5 yr. project 

Chief Scientist's Comments 

This is a well integrated and technically feasible project. 

$85.0 

F¥99 
to end 

Estimate 

$161.5 

$0.0 
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Total FY 
96to end 
Estimate 

Approved 
8125195 

Deferred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rcc'd 

$417.1 $95.3 $0.0 $95.3 

Executive Director's Recommendation 

Fund. Project is intended to increase the availability of pink salmon for 
subsistence use, replacing runs of coho and sockeye salmon depleted 
since the oil spill. 

$0.0 $0.0 $0.0 $().() 

Executive Director's Recommendation 
Do not fund. Project needs additional information. Because its primary 
goal appears to be economic development. not resource restoration, this 
project may not be appropriate for funding under the terms of the civil 
settlement. 

$313.5 $/28.5 $0.0 $128.5 

Executive Director's Recommendation 

Fund. This project will follow through on recommendations from 
workshops supported through previous Trustee Council projects. 
Subsistence users will be involved in harbor seal restoration through 
collecting biological samples from subsistence-taken animals, and a 
traditional knowledge database will be developed and distributed. 



EXECUTl • ., DIRECTOR'S RECOMMENDATION-- FY 96 WOk . LAN-- 12/11/95 TRUSTEE COUNCIL MEETING 

Lead 

Pr~j. No. Tille · Agency Proposer 
Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY99 
to end 

Estimate 

96256 

Abstract 

Columbia and Solf Lakes Sockeye Salmon 
Stocking 

USFS 

This project would assess the feasibility of establishing self-sustaining runs of 
sockeye saJmon in SolfLake and Columbia Lake. SolfLake is located in 
Herring Bay on Knight Island. Data suggest it could annually produce returns 
of 19.000 to 22,000 sockeye. Columbia Lake is located in Heather Bay ncar 
the Columbia Glacier. Data indicate that the lake could annually produce 
returns of 10,000 to 29,000 sockeye. 

'J 
96257 

Abstract 

Solf Lake Sockeye Salmon Stocking USFS 

Solf Lake is a 0.61 km2 surf.1ce area lake located in Herring Bay on Knight 
Island. This lake had a nm of sockeye salmon until an earthquake in the 
19JOs blocked the outlet. Limnological data suggest that this lake could 
produce returns of 19,000 to 22,000 adult sockeye salmon, annually. This 
project would open the lake to migrating salmon, monitor plankton 
abundance. transplant fry and monitor the outmigration of smolt and return 
of adult salmon. 

USFS 1st yr. $60.8 
I yr. project 

Chief Scientist's Comments 

There appear to be reasonable prospects for successful establishment of 
self-sufficient sockeye salmon runs at Solf and possibly Columbia lakes. 
This is of considerable interest to subsistence users in Prince Williams 
Sound, and this project would more fully explore its feasibility. I 
recommend funding of this feasibility study in FY 1996. 

USFS $0.0 

Chief Scientist's Comments 

There appear to be reasonable prospects for successful establishment of 
self-sufficient sockeye salmon runs at Solf and possibly Columbia lakes. 
This is of considerable interest to subsistence users in Prince Williams 
Sound, and this project would more fully explore its feasibility. I 
recommend funding of this feasibility study in FY 1996. 

96272 Chenega Chinook Release Program ADFG PWSAC 3rd yr. $52.3 $51.1 $0.0 $0.0 

Abstract 

· ·')'hinook salmon incubated and reared at the Wally Noerenberg Hatchery will 
~4e released in Crab Bay, adjacent to the native community of Chenega. Adult 

salmon returning to the site of release will provide replacement resources and 
associated services injured by the oil spilL Two releases have taken place 
( 1994 & 1995) as part of this multi-year project. Adult salmon will begin 
returning in I 996 and I 997, with larger numbers projected at nearly 1,000 
adult fish returning in I 998 and thereafter. 

4 yr. project 

Chief Scientist's Comments 

Excellent proposaL Good match with Trustee Council's fish 
supplementation criteria. Good local involvement. Suggest continued 
Trustee Council funding through at least FY 97, pending project review in 
Fall 1996 to assess effectiveness. 
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Total FY 
96to end 
Estimate 

$60.8 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$60.8 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

$60.8 

Total FY 96 
App'd + Rec'd 

$60.8 

Fund feasibility study. If feasible, this project could provide sockeye 
salmon to aid PWS subsi!:tence, sport, and commercial fisheries. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Project combined with 96256. 

$103.4 $52.3 $0.0 

Executive Director's Recommendation 

$11.11 

$52.3 

Fund through one full chinook salmon life cycle (at least FY 97). 
Review effectiveness in fall of 1996. Project will provide replacement 
resources for subsistence salmon injured by the oil spilL However, the 
proposers should develop a plan for a transition to non-Trustee funding. 
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Lead 

Proj. No. Title Agency 

96279 Resource Abnormalities Study ADFG 

Abstract 

Many subsistence users in the oil spill area have reported abnormalities in 
resource species. There has been a loss of confidence among hunters and 
fishermen in their abilities to determine if their traditonal foods are safe to 
c.1t. This project would provide continued support for a project under which 
they can send samples of abnormal resources to be examined by biologists or 
pathologists and receive information back on the possible causes for the 

FY 99 
Project FY96 FY97 FY98 to end 

Proposer Duration Estimate Estimate Estimate Estimate 

ADFG $0.0 

Chief Scientist's Comments 

Fair proposal. Work was originally to be closed out in 1995, and 
includes training that appears to be slated for funding in FY 96. Budget 
for ADFG personnel excessive in light of anticipated need for 
administrative support for this project. 

TotalFY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rcc'd 

$0.0 

Executive Director's Recommendation 

Do not fund. Continued communication about the safety of subsistence 
resources will be provided through 96052. 

,-~~cformitics. 

J~-----------------------------------------------
96428 

Abstract 

Subsistence Restoration Planning and 
Implementation 

ADFG 

This project would fund the final reporting for the two-year- long Subsistence 
Restoration Planning and Implementation Project. Reporting includes 
community meetings to convey project results to the participating 
communities and write up. revision, production and distribution of a final 
report to the Trustee CounciL 

Archaeological Resources 

ADFG $0.0 

Chief Scientist's Comments 

FY 95 was 2nd year of2-year planning effort. Issues addressed are 
important, but could be done in context of other proposals. 96428 
overlaps 96052 substantially. 

$504.2 $195.0 $195.0 

.. lugust PAG Recommendation: The FAG supports the budget as proposed by staff Response: No response necessary . 

$0.0 $0.0 $0.0 SIJ.O 

Executive Director's Recommendation 

Do not fund. Any further project planning will be conducted under 96052 

$135.0 $1,029.2 $500.7 $0.0 $3.5 S504.2 

.• )oo7A Archaeological index Site Monitoring· ADNR ADNR 2nd yr. $145.1 $135.0 $145.0 $135.0 $560.1 $/4/.6 $0.0 $3.5 $!45.1 

Abstract 

Monitoring of archaeological sites on public land injured by vandalism and 
oiling will concentrate on a sample of index sites in the three regions of the 
spill. Oiled sites will be tested for re-introduced oil. The 10-ycar project will 
end at five years if monitoring shows no continued injury. 

5 yr. project 

Chief Scientist's Comments 

This is an excellent proposal that represents the minimum that can be done 
in archaeological site monitoring. There is a need to continue 
consultations with Native groups. 

Executive Director's Recommendation 

Fund December increment, which is for program management costs 
overlooked in the original budget submittal. The project provides 
continued monitoring of archaeological sites injured by vandalism and 
oiling. The ten-year project will end at five years if monitoring shows 
no continued injury. The proposer should continue and expand 
consultation with Native groups. 
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FY99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96007B Site Specific Archaeological Restoration USFS 

Abstract 

Funding is requested for the final phase of the Forest Service's archaeological 
restoration at sites SEW-440 and SEW-488. Project 96007B is a continuation 
of projects 94007 and 95007B. Analysis and interpretation of data gathered 
during previous field work will result in a peer-reviewed final report, 
prepared and distributed according to Trustee Council procedures. This will 
complete the restoration process initially prescribed for these sites in 1991. 

USFS 3rd yr. $78.4 $0.0 $0.0 
3 yr. project 

Chief Scientist's Comments 

This is a close-out of a previously funded project. The budget appears 
reasonable. Continued consultations with Native groups are required by 
federal law. 

$0.0 

Total FY 
96 to end 
Estimate 

$78.4 

Approved 
8125195 

$78.4 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Rccom- Total FY 96 
mcndation App'd + Rcc'd 

$78.4 

Executive Director's Recommendation 

Fund. Proposer should continue consultation with Native groups. 
Project closes out previously funded work to restore archaeological sites 
in the spill area. 

r· '----------------------------------------------------------------------------------------------------------------------------------------------------------------------.,__~~ 

96149 Archaeological Site Stewardship ADNR ADNR 1st yr. $74.4 $60.0 $50.0 $0.0 $184.4 $74.4 $0.0 $74.4 

Abstract 

The archaeological site stewardship program will provide training and 
coordination for a cadre of volunteers to monitor vandalized archaeological 
sites in the oil spill area beyond the ability of agency monitoring. Volunteer 
site stewards will protect damaged sites in Kachemak Bay, Uganik Bay, Uyak 
Bay and the Chignik area of the Alaska Peninsula. Further protection will 

. come from increased local awareness of harm from site vandalism. 

3 yr. project 

Chief Scientist's Comments 

The concept was favorably reviewed. This project could serve as a useful 
model for protection of sites by local residents. 

96150 Expansion of Alutiiq Archaeological 
Repository 

ADNR Alutiiq HF $0.0 

Abstract 

· · ~\Vfany communities within the EVOS area have expressed interest in 
·--~lnuseums, but the cost of constructing such facilities in all these locations is 

prohibitive. The new Alutiiq Museum and Archaeological Repository, which 
is designed to hold collections from the Kodiak area, suggests expanding its 
existing facilities to hold collections from the remainder of the oil spill area. 
Selected artifacts would be displayed in other spill communities, where 
fl1cilities or display areas could exist without the necessity of funding the staff 
and physical plant needed for large collections. 

Chief Scientist's Comments 

Needs to be considered in regional context before there is justification for 
expansion of this facility. 

Executive Director's Recommendation 
Fund. The project will provide training and coordination for volunteers 
to monitor vandalized archaeological sites in the oil spill area. This 
effort is currently beyond the ability of agency monitoring. After FY 98. 
expenses will be assumed either by volunteer stewards or agency 
budgets . 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund at this time. Proposal should be addressed through the 
planning effort in Project 96154. 

$11.11 
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FY 99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96152 Community Museum. Repository, 
Archaeological. Site Stewardship, 
Co-Management Training & Human 
Resource Development Project 

DOl Chugach OSIR $0.0 

Abstract 

This project would provide training and career development for I 4-2 I local 
residents or 2-3 participants from each Chugach Oil Spill Impacted Region 
community engaged in the development of a cultural center, or a subsistence 
restoration, site stewardship, and/or resource co-management facility, or 

,---'-/endant local service enterprise. Provision for training personnel is a 
· ~Jerequisite to local contracting assumption under P.L. 638 and attendant 

Federal regulations. 

Chief Scientist's Comments 

This proposal lacks clear technical details relating to the need for the 
work, how the goals will be accomplished, and the qualifications of those 
who will do the training. This could be considered if these points are 
addressed in another proposal. It is also not clear where the resources for 
sustained support of the suggested facilities will come from. 

96153 Community Cultural Centers, Repositories 
and Subsisience Restoration Facilities -
Comprehensive Design, Engineering, 
Financing, and Construction Development 
Project 

ADEC Chugach OSIR $0.0 

Abstract 

This project would provide a consolidated, coordinated and cost-effective 
approach to the progressive development, financing, and construction of local 
community and region-wide service facilities. Completed construction of such 
facilities, scaled to the local needs and capacity of each community, .is 
considered fundamental to achieving and maintaining the region-wide 
long-term restoration of injured resources, subsistence services, and assuring 

· ~yovision for local and regional repository and site stewardship services. 

Chief Scientist's Comments 

This proposal does not outline the needs of each community in relation to 
the restoration program. With an adequate "scoping/project" feasibility 
assessment, there may be reason to proceed wih particular aspects of the 
plan in the future. Annual maintenance costs of repositories/museums 
must be considered in future proposals. 

96154 Comprehensive Community Plan for 
Restoration of Archaeological Resources in 
PWS and Lower Cook Inlet 

USFS Chugach HF 1st yr. $206.3 

Abstract 

The proposed project would develop a comprehensive community plan for 
restoring archaeological resources in Prince William Sound and Lower Cook 
Inlet. including strategies for storing and displaying artifacts at appropriate 
facilities within the spill area. This plan would contribute to restoration 
objcclivcs by protecting archaeological artifacts, increasing awareness and 
appreciation of cultural heritage. and replacing resources and services lost as 
a result or irretrievable damage to some archaeological artiracts. 

I yr. project 

Chief Scientist's Comments 

A well presented and complete proposal for local restoration of 
archaeological resources affected by the spill, concentrating on storage and 
display of artifacts in the spill area. I recommend this planning effort. 

12/7/95 DRAFT/PAGE 48 

Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
ApJ>'d + Rcc'd 

$11.11 

Do not fund until significant questions are answered and comprehensive 
planning is completed. 

$0.0 $0.0 $0.0 $11.11 

Executive Director's Recommendation 

Do not fund until significant questions are answered and comprehensive 
planning is completed. 

$206.3 $206.3 $0.0 $206.3 

Executive Director's Recommendation 

Fund. Project description has been revised to reflect a comprehensive 
community planning effort. 
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FY99 
Lead Project FY96 FY97 FY 98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96219 Ouzinkie Archeological Culture Center 
Pn~jcct 

ADEC Ouzinkie Tribe $0.0 

Abstract 

The Ouzinkie Archeological Culture Center will preserve and protect artifacts 
and the associated data that would otherwise be lost to vandals, looters and 
erosion or that have been recovered from looters and will preserve local 
cultural resources and traditional Native culture. This facility will also 
provide an opportunity for neighboring communities to participate in 
mini-conferences focusing on issues such as archeological history and the 

_etlects ol the Jixxon Valdez ml sptll on dechmng subsistence resources, hie 
<. __ )lls and native culture. 

Reducing Marine Pollution 

Chief Scientist's Comments 

This project to build an Ouzinkie Cultural Center needs to be better 
coordinated with region-wide efforts and with the existing Alutiiq Cultural 
Center. 

$28.3 

August PAG Recommendation: Approve this cluster jbr funding as recommended by the Executive Director. Response: No response necessary. 

96091 Monitoring for Current and Potential 
Environmental Impacts of Oil Industry 
Aciivilies in Cook Inlet 

ADEC Cook Inl RCAC $0.0 

Abstract 

This proposal requests assistance in funding the Cook Inlet Environmental 
Monitoring Study. For two years, Cook Inlet RCAC has devoted its entire 
environmental research budget as sole supporter of this critical program. 
Goals of the program arc: I) establishing baseline hydrocarbon and biological 
.rl~ta: 2) evaluating potential hydrocarbon accumulation in Cook Inlet 

. .~ctiments: and 3) evaluating potential environmental impacts of crude oil 
·production and transportation in the Inlet. 

Chief Scientist's Comments 

Link to EYOS is weak; no work in areas that were really oiled, but 
monitoring sites arc in spill zone. Insufficient detail for full evaluation. 
Focus is on gathering environmental baseline data, as opposed to actively 
reducing marine pollution. 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deforred 
Decision 

to December 

$0.0 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rec'd 

$1l.ll 

Do not fund. Proposal should be coordinated with the existing Alutiiq 
Cultural Center. 

$28.3 $28.3 $0.0 $28.3 

$0.0 $0.0 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Proposal is not appropriate for EVOS civil settlement 
funds. It would monitor existing industrial activity, only peripherally 
related to recovery from EVOS, and prepare for future accidents. 
Neither of these is allowable under the civil settlement. 
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Proj. No. Title 

Lead 
Agency Proposer 

Project 
Duration 

FY96 
Estimate 

FY97 
Estimate 

FY 98 
Estimate 

FY99 
to end 

Estimate 

96115 Sound Waste Management Plan ADEC PWS Econ DC 2nd yr. $28.3 

Abstract 

The Sound Waste Management Plan is a comprehensive plan to identifY and 
remove the major sources of marine pollution and solid waste in PWS that 
may be affecting recovery of resources and services injured by the Exxon 
Valdez Oil Spill. This request completes the first phase-- planning begun in 
FY 95. The following phases of the plan will be to implement these solutions 
using funds from a variety of sources, possibly including the Trustee Council. 

2 yr. project 

Chief Scientist's Comments 

Prior work won't come to fruition if these final funds are not supplied in 
1996. In theory, this project could speed recovery of injured species but 
those linkages are not clear. Future funding requests need close scrutiny. 

Total FY 
96to end 
Estimate 

$28.3 

Approved 
8125195 

$28.3 
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Deferred 
Decision 

to December 

$0.0 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rcc'd 

$28.3 

Executive Director's Recommendation 

Fund. Project completes comprehensive planning for PWS communities 
to determine appropriate strategies for minimizing marine pollution. 
some of which may be afft:cting recovery of injured resources and 
services. 

/' ' 
• J. 
··-Habitat Improvements $560.6 $800.0 $600.0 $0.0 $1,960.6 $560.6 $205.9 $0.0 $560.6 

August P!l G Recommendation: Regarding 96058, actively seek landowner participation. If none forthcoming, reduce project. Response: No funding recommended for 96058, due in part to weak landowner participation. 
December PAG Comment: Forest products representative asked to develop alternatives for 96058. Exec. Dir. will discuss options with interested landowners. 

96058 Landowner Assistance Project USFS 

Abstract 

Landowners in the oii spiil area have expressed an interest in receiving 
assistance and advice on how to do a better job of protecting and/or enhancing 
habitat during resource development activities. Impacts often occur because 
landowners and development contractors lack an awareness of resource 
sensitivities during pre-project planning. The project, on an as needed basis, 
will attempt to make development and restoration objectives compatible so 
that land usc activities do not impede natural recovery. 

USFS 2nd yr. $0.0 $0.0 $0.0 $0.0 
2 yr. project 

Chief Scientist's Comments 

The concept oi providing assistance to private iandowncrs who want to 
minimize further impacts of their activities on spill-injured resources is 
good. Although the project got off to alate start in FY 1995, there 
apparently was helpful contact with several landowners. However, future 
funding of this project requires a policy judgment by the Trustees as to 
whether these activities are appropriately considered to be part of an 
agency's normal management program. 

$0.0 $0.0 $205.9 $0.0 $0.0 

Executive Director's Recommendation 

Do not fund. Assistance with project development and facilitation 
already funded under 96052. Restoration activities associated with land 
acquisition should be addressed during negotiation process. Other 
objectives are appropriate.to the extent that they go beyond what is 
clearly normal agency management. 
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FY 99 
Lead Project FY96 FY97 FY98 to end 

Proj. No. Title Agency Proposer Duration Estimate Estimate Estimate Estimate 

96141 Afognak Island State Park -Habitat 
Restoration Survey 

ADNR ADNR 1st yr. $0.0 $0.0 $0.0 $0.0 

Abstract 

The objective of this project is to recommend ways to restore habitat in logged 
areas and along logging roads in Afognak Island State Park. The park was 
established in 1994 on land (Seal Bay and Tonki Cape parcels) purchased by 
the Trustee Council. A private contractor would conduct a regeneration 
survey that would document the density of seedlings that have returned to the 
1200 acres that have been logged, and recommend ways to improve habitat 
(e.g., tree planting or thinning). The contractor would also recommend 

·"\st-effective ways to improve habitat along the 12 miles of logging roads 
··~.~thin the park. 

I yr. project 

Chief Scientist's Comments 

This is a technically sound proposal, which appears to have taken into 
account previous peer review comments. My only concern is that most of 
the needed restoration actions may not take place for 25 years, and we 
have no guarantee that in the year 2020 someone responsible for making 
management decisions at Afognak State Park will have read a survey 
report from 1996. 

96176 Restoration of Essential Wetland Habitat at 
San Juan Bay on Montague Island 

USFS USFS 1st yr. $0.0 

Abstract 

Project has the potential to create wetland habitats used by waterfowl and 
anadromous fish impacted by the oil spill. Study in FY 96 will determine 
project feasibility from hydrologic, soils, geomorphology, fisheries, wildlife 
and engineering perspectives. Detailed project plan will be developed if 
.findings warrant. "Environmental analysis will be conducted in FY 97. If. .. . 

·, prbject is implemented, succession.·wifl"b{reversed in theuplilled lake arSan · 
. JiJan Bay on Montague Island. Flooding of the uplifted area will maintain the 

wetland component. Pools/ponds will be created in riparian and. floodplain 
areas to restore associated aqUatic vegetation. · 

6 yr project 

Chief Scientist's Comments 

This is a feasibility study to restore freshwater wetlands on Montague 
Island that were altered by the 1964 earthquake. Although this project is 
proposed as a replacement for wetlands injured by the oil spill, the link to 
specific injured species is not clear. I need additional justification about 
the link to injury; as well as more inforl]lation about what methods, 
degree of manipulation, and cost might be required to restore these 
wetlands. 

Second Growth Forest Habitat Enhancement 
for Injured Wildlife Species 

USFS USFS $0.0 
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Total FY 
96 to end 
Estimate 

$0.0 

Approved 
8125195 

$0.0 

Deferred 
Decision 

to December 

Executive Director's Recommendation 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rcc'd 

$0.0 

Do not fund because of lack of support by the PAG and others. Not a 
priority for funding. 

$0.0 $0.0 $0.11 

Executive Director's Recommendation 

Do not fund. No additioi-.al information was provided linking this 
project to species injured by the spill, and many technical questions arc 
unresolved. 

$0.0 $0.0 Stl.ll 

Abstract Chief Scientist's Comments Executive Director's Recommendation 

The PWS area has several watersheds on National Forest System lands where 
timber harvest occurred in the early 1970s. These were done without an 
understanding of optimum stand structure for wildlife populations. This 
project has the potential to improve habitat for river otter, marbled murrelet, 
harlequin duck and bald eagle by accelerating succession and developing 
forest stand structure beneficial to wildlife species faster than natural forest 
succession. Habitat for old-growth dependent species such as river otter, 
marbled murrelet, harlequin duck, and bald eagle, whose populations were 
proven to be damaged by the 19S9 oil spill, can be improved with this project. 

The proposers seem to have a good understanding of understory Do not fund. Link to restoration is weak. 
characteristics in relation to forest types and management, but they have 
not presented a persuasive case that enhancing forest growth through 
pre-commercial thinning will demonstrably benefit river otters, harlequin 
ducks, marbled murrelets, and bald eagles. Most of the technical 
references cited concern deer. The link to restoration is weak, and I cannot 
recommend funding at this time. 
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Project FY96 
Duration Estimate 

FY97 
Estimate 

FY98 
Estimate 

FY 99 
to end 

Estimate 

Total FY 
96to end 
Estimate 

Approved 
8125195 
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Deferred 
Decision 

to December 

Executive 
Director's 

Recom- Total FY 96 
mendation App'd + Rec'd 

96180 Kenai Habitat Restoration & Recreation ADNR ADNR I st yr. $560.6 $800.0 $600.0 $0.0 $1,960.6 $560.6 $560.6 
Enhancement Project 

Abstract 

Adverse impacts to the banks of the Kenai River total approximately 19 miles 
of the river's 166 mile shoreline. Included in this total are 5.4 river miles of 
degraded shoreline on public land. Riparian habitats have been impacted by 
trampling. vegetation loss and structural development. This riparian zone 
provides important habitat for pink salmon, sockeye salmon and Dolly 
Varden. species injured by the Exxon Valdez oil spill. The project's objectives 
arc to restore injured fish habitat. protect fish and wildlife habitat, enhance 

'\d direct recreation and preserve the values and biophysical functions that 
· · ,,fc riparian habitat contributes to the watershed. 

Information Support 

August PAG Recommendation: No recommendation given. 

3 yr. project 

Chief Scientist's Comments 

This is a well presented proposal, and the supplementary information 
provided helps to clarify the relationship to work that is being carried out 
with funds provided from the Exxon Valdez criminal sel!lement and other 
sources. This is a strong project aimed at the direct restoration of 
habitats that are important to the recovery of sockeye and other fish 
species of commercial and recreational importance. 

$42.0 $0.0 $0.0 $0.0 

96155 Prince William Sound Information Service ADNR Fairweather $0.0 

Abstract 

·.The proposed Fairweather integrated information system is designed to 
accept. process and store scientific and other information from studies and 
environmental data collection programs from PWS and then allow easy 
access for manipulation and display of the data. Basic information from 
PWS studies will be converted to a common data formal and stored on 
computer disk accessible to all researchers, government officials and other 

. _ )crested parties. Users would have a variety of access and display options. 

Chief Scientist's Comments 

Chief Scientist did not review proposal.· 

96507 EYOS Symposium Publication NOAA NOAA $42.0 

Abstract 

The t."xxon Valdez Oil Spill Symposium was held in February 1993. The 
Trustee Council funded publication and distribution of the symposium 
proceedings in FY94 with a budget of$102.000. The length of the 
proceedings is now expected to be 51% longer than originally planned and the 
American Fisheries Society (AFS), the publisher. needs an additional $35,000 
to complete the project. 

Chief Scientist's Comments 

Chief Scientist did not review this proposal. 

$0.0 $0.0 $0.0 

Executive Director's Recommendation 

Fund. This project will aid restoration of habitat for the benefit of 
sockeye salmon and other fish species of commercial and recreational 
importance. 

$42.0 $0.0 $42.0 S42.0 

$0.0 $0.0 so.o 

Executive Director's Recommendation 

Do not fund. Proposal duplicates work ongoing onder 96100 begun 
under 95089. 

$42.0 $0.0 $42.0 S42.1l 

Executive Director's Recommendation 

Fund. This project completes the funding necessary to publish and 
distribute the proceedings of the 1993 Oil Spill Symposium. Publication 
furthers the Trustee Council's public information goals. 
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Proj. No. Title 

Research Facilities 

:lugusl PAG Recommendation: No recommendation given. 

96151 

Abstract 

Expansion of the Prince William Sound 
Science Center/Oil Spill Recovery Institute 

Lead 
Agency 

NOAA 

Project FY96 
Proposer Duration Estimate 

$0.0 

NOAA $0.0 

Chief Scientist's Comments 

This project addresses the need for basic marine research infrastructure Chief Scientist did not review proposal. 
. ·-\nportant to the long-term restoration effort in PWS. It will expand currently 
· ,<·ercrowded research facilities and provide new capacitv for research and 
· -monitoring of ocean processes, marine plankton and nekton. and 

interrelationships between physics and the biology of the region. The 
laboratories will emphasize remote sampling (underwater acoustics and 
optics), data communication, visualization and numerical modeling. 

) 

FY 99 
FY97 FY98 to end 

Estimate Estimate Estimate 

Total FY 
96 to end 
Estimate 

$0.0 

. $0.0 

Approved 
8125195 

$0.0 

$0.0 
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Deferred 
Decision 

to December 

Executive 
Director's 

Recom­
mendation 

Total FY 96 
App'd + Rcc'd 

$().() 

$().0 

Executive Director's Recommendation 

Do not fund. Proposal in·:omplete. Planning money already obtained 
from alternate funding source . 



Summary of Executive Director's Recommendation, FY 96 Work Plan Draft 
(Including August and December Recommendations) 

Revised FY 96 and Estimated Future 
Approved FY96 FY 99 to FY 96 to 

Resource/Service Cluste1 in FY95 Request FY96 FY97 FY9H End End 

Pink Salmon $2,543.5 $3,469.6 $2,017.5 $1,268.5 $775.2 $163.8 $4,225.0 

Herring $2,103.5 $1,432.2 $1,323.0 $930.6 $708.7 $0.0 $2,962.3 

Sound Ecosystem Assessment (SEA) $4,612.8 $5,154.8 $4,533.4 $3,600.0 $2,600.0 $10,733.4 

SEA Program -- Related Projects $0.0 $375.2 $114.8 $85.0 $85.0 $0.0 $284.8 

Sockeye Salmon Program $1,569.7 $2,198.0 $1,286.2 $391.0 $0.0 $0.0 $1,677.2 

Cutthroat and Dolly Varden Trout $134.8 $428.4 $229.6 $200.0 $100.0 $0.0 $529.6 

Marine Mammal Program $913.2 $1,099.5 $812.8 $687.3 $275.1 $25.0 $1,800.2 

Nearshore Ecosystem $3,112.4 $6,426.0 $2,989.2 $1,869.3 $1,789.4 $920.0 $7,567.9 

Seabird/Forage Fish Ecoystem Pjct $1,262.9 $1,982.6 $1,800.7 $1,750.7 $1,750.7 $5,302.1 

Seabird/Forage Fish -- Related $617.9 $1,419.2 $610.3 $200.3 $83.9 $458.5 $1,353.0 

Subsistence $1,006.9 $2,594.0 $1,352.2 $1,226.0 $957.5 $1,594.8 $5,130.5 

Archaeological Resources $457.7 $3,880.3 $504.2 $195.0 $195.0 $135.0 $1,029.2 

Reducing Marine Pollution $516.7 $163.3 $28.3 $28.3 
. 

Habitat Improvements $286.6 $963.3 $560.6 $800.0 $600.0 $0.0 $1,960.6 

I nformatian· Support $0.0 $42.0 $42.0 $0.0 $0.0 $0.0 $42.0 

Research Facilities $0.0 $3,000.0 $0.0 $0.0 

Total: Monitoring, Research, and 
General Restoration $19,138.6 $34,628.4 $18,204.8 $13,203.7 $9,920.5 $3,297.1 $44,626.1 

Public Information, Science 
Management, and Administration $4,208.9 $3,439.6 $3,439.6 $3,200.0 $2,800.0 $7,200.0 16.625.1 

Habitat Protection/Acquisition Support $1,111.8 $1,193.0 $2,000.0 $170.0 $115.0 $115.0 $1,241.8 

Restoration Reserve $12,000.0 $12,000.0 $12,000.0 $12,000.0 $12,000.0 $48,000.0 $84,000.0 

Total, All Activities $36,459.3 $51,261.0 $35,644.4 $28,573.7 $24,835.5 $58,612.1 $129,867.9 
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