‘.

4 PcOPL

July 1993 Vol. 14, No. 7

N 4 YOU FIND
MY LUGGAGE







management team will share this
information with employees,
initiate open discussion, and
encourage feedback from all
employees. Everyone will have
access to the review system.”

“The success of the OEER is
ultimately in the hands of
employees,” says SD Spang. “I
encourage employees to talk to
their supervisors, get involved and
provide feedback, so that together
we can move forward with the

changing times.”

Maijor areas targeted

by the OEER:

e Statewide budget process
revamped to establish and clarify
funding priorities. SD to issue
guidance on annual basis to
update priorities.

¢ State Office program leaders to
increase visits to districts, and
district program leads to visit their
State Office counterparts more
frequently.

¢ Improved coordination between
District Offices and State Office on
land conveyance activities.

¢ Organizational modifications,
to include moving Planning
function to Resources, splitting
Support Services into separate
Operations and Administration
divisions, regrouping Cadastral
Survey functions, modifying
structure of Joint Pipeline Office,
and placing Fairbanks support
elements under AFS Manager.

¢ Enhanced fire management, to
include expanded fire
investigation, using AFS aircraft
for resource management work,
cross-utilization of fire personnel,
and improved fire qualification
system.

¢ Enhanced effectiveness of
personnel management with focus
on better position management,
expanding seasonal workforce,
better management of scarce
skills, and incorporating
affirmative action.

e Increased use of local and
wide-area networks, electronic
mail and fax to speed up flow of
information.

BLM unveils new
dinosaur exhibit

In June BLM State Archaeologist Dr. Robert King opened a new
paleontology exhibit called “Jurassic Park—Alaska” in the Public Room at the
Anchorage Federal Building. Before King was able to complete the exhibit,
visitors were already stopping to take a peek. The exhibit features casts of a
Tyrannosaurus rex
tooth and skull (1/
10 actual size), as
well as photos and
other fossllis from a
paleontology
excavation along
the Colville River
on Alaska's North
Slope.

in late June, Dr.
Marilyn Nickels,
Chief of the W.O.
Branch of Cultural
Heritage, visited
BLM Alaska. Below
Nickels discusses
the new paleo
exhibit with King.
They later visited
the Tangle Lakes
Archaeological
District near
Glennallen, before
heading up to the
Mesa Site archaeo-
logical find in the
Brooks Range.
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Librarian returns with tales
of Mideast adventure

*I was out on
the beach one
day when about
100 Bangladesh |
soldiers came
and began
poking around us
with sticks, look-
ing for mines left
by the Iraqis.
They came back
and showed

us one.”
—Martha Shepard

No lamp, no
flying carpet
and no genle.
Ubrarian Martha
Shepard with an
Arabian coffee
pot and a woven
camel wool rug
from Kuwait.
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As reported tn the Sept. 1992
issue of Alaska People, Martha
Shepard of the Alaska Resources
Library took advantage of a once-
in-a-lifetime opportunity to assist in
the rebuilding of the library
collections and services of the
Kuwait National Scientific and
Technical Information Center
Jollowing the invasion by the Iraqis.
She was sponsored by the
American Library Assoclation and
the U.S. Information Agency, and
was selected_from hundreds of
applicants. Martha retumned to
Alaska tn June. —Ed Bouy

By the time I got to Kuwalit in
September, much of the surface
debris had been cleaned up and
most of the mines had been
cleared from the city. Life had
started to return to normal as best
it could.

“The library, however, was a
bombed and burned out hulk.
Virtually all the contents were
gone, although we managed to find
a few things on microfilm. We set
up temporary quarters in a
Quonset hut. The library
originally had a staff of 44, and
about 20 of these people had
returned to work.

There was so much to do. I set
up filing and tracking systems,
and a budget to begin ordering
replacement reference books and
renewing journal subscriptions.
We set up a small computer
system to track what we bought.
The library, by the way, has a
budget of more than a million
dollars a year!

While all this was going on, there
was an immediate and continual
demand for our services—
providing information to help in
the rebuilding of a country. Even
though the people knew that we
had virtually nothing, they came in
hoping we’d be able to find the one
bit of information they were
looking for. One of the most

requested topics was bioreme-
diation and, interestingly enough, I
found that much of the material
available was related to the Exxon
Valdez oil spill. People also needed
to know about building con-
struction standards.

Almost everyone we met had
tales of the invasion and hostage
storles. Most were quite har-
rowing experiences. Many people
who were there at the time of the
invasion lost everything—cars,
homes, possessions, even family.

Although the war was over, I
have my own stories, too. I was
out on the beach one day when
about 100 Bangladesh soldiers
came and began poking around us
with sticks, looking for some of the
one million mines left by the
Iragis. They came back and
showed us one. Even though they
had swept the beach four times,
they said they usually found
something every time they came.
The sea would wash things up,
and the wind would blow the sand
around, covering and uncovering
the deadly explosives.

The hardest thing to adjust to
was the heat. It was often 115
degrees, and you just didn’t go out
during the day unless you could
ride in an air-conditioned car. I
did a lot of shopping late at night
and went to the beach early in the
mommning. There wasn't much to do
away from work—no performing
arts or entertainment as such.
People generally entertain at
home.

I never saw a worman on a
bicycle there, but I rode mine.
Women usually stay at home.
Marriages are arranged with the
first cousin being the preferred
mate. Having more than one wife
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is permitted. One day a match-
maker came to town. All the
women wanted to be the “first
wife.”

There are thousands of Kuwaiti
males aged 17-25, racing their
Mercedes and Porsches. Caprice
Classics also are popular. I asked
why, and was told the air condi-
tioners work best! Gas, by the
way, is about 50 cents a gallon,
and there is a law that no car can
be more than five years old.

The veneer of civilization in
Kuwalt is very thin, but it's
definately a western veneer.
Hotels are five-star. Foods are
predominantly Lebanese and
Iranian dishes.

In Kuwiat, your status is based
on nationality and years of
education. Right now Americans
are at the top of the list. But the
society and values are completely
different from what we're used to.
Most marriages are arranged. And
the government bureaucracy
makes anything in the U.S. seem
sane and rational.

Overall, it was a great experi-
ence. I made a lot of friends, and
it was hard to leave. By this April
we had moved into a new (and air-
conditioned!) library building. The
subscriptions began arrtving, and
we had about 4,000 books on the
shelves. They wanted me to stay
longer, but that would have made
it even harder to leave.
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Creamer's Field isn't just for the birds...

Sandy Westcott shares a light moment with a visitor at the Creamer’s Field Open
House. Dave Yokel (left), Randl Jandt, Ruth Gronquist, Herb Brownell, and Anne
Morklll helped staff the BLM booth at the Interagency event.

The three northem districts collaborated on a display for the annual
Creamer's Field Open House in Fairbanks May 1. The Creamer's Field
Migratory Waterfowl Refuge, managed by the Alaska Department of Fish
and Gamie, is a popular viewing area for Canada geese, sandhill cranes
and other migratory birds when they return each spring.

The BLM booth featured displays on bird migration and adaptation for
the children, and maps and brochures about BLM programs for adults.
A game designed by Randi Jandt of the Kobuk District had children
match cutout pictures of migratory birds with suitcases located where
they spent the winter, from Alaska to Antarctica.

On the Cover:

Where DO birds go in winter?
Randl Jandt and Anne Morklll
helped Fairbanks youngsters
answer this question at a special
BLM dispiay that featured a
unique game to help the
youngsiers learmn about birds and
their annual migrations. See
story at left.

Photos by Dan Guillickson.
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