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Opportunity Measures
for Natives and Women

Since construction of the Eastern Leg
of the Alaska Highway gas pipeline in
Alberta and Saskatchewan began last
May, about 8.5 percent of the crew has
consisted of native people and five per-
cent of women. Over this same period
approximately 20 Indians from the
Kootenay Indian Area Council based in
Cranbrock, B.C. were employed with a
local native firm working on revegetation
of the southeastern British Columbia
portion of the pipeline’s Western Leg,
constructed last winter. In the past year,
at least four other native contractors
have participated in the pipeline project
in areas such as right-of-way clearing
and pipe unloading in Alberta, south
B.C. and in the Yukon at the Quill Creek
test facility.

Encouragement and provisions for
training and employment opportunities
for Indians, Metis, non-status Indians
and women in construction of the
pipeline in Canada are principal condi-
tions set out by the Northern Pipeline
Agency, which Foothills Pipe Lines
(Yukon) Ltd., its segment companies
and contractors must meet. “Call it af-
firmative action, call it opportunity mea-
sures. It's a commitment to help certain
groups gain access to areas of the
labour market from which they have tre
cluded,” says Wally Gryba, the Agency's Socio-Economic
Manager. “The idea is to eliminate artificial, and often uninten-
tional barriers in the system which discriminate against the
hiring and promotion of native people and women in the case of
the pipeline project.”

Gryba explains that the Agency’s approach reflects the de-
finition of affirmative action as outlined by the Canada Employ-
ment and Immigration Commission (CEIC), with the primary
abjective being a “change in the existing employment distribu-
tion.” This includes identifying the groups who warrant special
attention and establishing realistic goals or targets for the
employment of these people as a certain ratio of the work force,
within a given time frame. “We're asking for targets as opposed
to quotas,” notes Gryba. "A quota is very rigid — something
that must be met or you face a penalty. A target on the other
hand is a realistic goal you strive for and success is weighed

hard you worked to achieve it."

Under the Agency’s socio-economic terms and conditions,
each segment company of Foothills (Yukon) must prepare an
opportunity measures plan outlining the special steps to give
native people and women living along or near the pipeline route
equal access to pipeline jobs and related training programs.
The opportunity measures plan spells out how project employ-
ment and training information will be provided to these groups,
as well as targets or percentage of the work force the company
is aiming to hire. '

Once construction begins, the company's implementation of
the plan is closely monitored through daily reports and obser-
vations by the Agency's on-site surveillance crews and field
representatives. The company also submits reports on a
weekly basis, listing the number of natives and women em-
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