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Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet

PART I - EXECUTIVE SUMMARY

Comprehensive Community Plan provides an opportunity for
.munities in Prince William Sound and Lower Cook Inlet to present local
{ic comment on the restoration of archaeological resources impacted by

Exxon Valdez oil spill. Of paramount importance to the local
ymunities, and notably the federally recognized tribes of the Chugach
sion, is the permanent restoration of the EVOS collections to the local
. amunities most closely associated with the cultural and archaeological
aains. State and federal agencies are interested in developing restoration
.ions along State and federal laws and guidelines and the EVOS Trustee
uncil's restoration objectives and strategies. Numerous restoration

tions have been identified by over forty participant organizations

erested in cultural resource management in the project area. These are

scussed in terms of possible facility options and program options. Eight

cility scenarios highlight various perspectives on the long-term curation of

& EVOS collections including storage and display. Program options are

snsidered a lower priority and depend somewhat on the selection of a
wility scenario. The Comprehensive Communiry Plan recommends that
tate and federal agencies and the EVOS Trustee Council support the
referred plan which provides for the EVOS collections {rom the Chugach
zgion to be stored and displayed in seven or eight local communities with
-uratorial services provided by a regional repository organization. A
;oncept design including costs for facilities associated with this scenario and

sther scenarios is presented in Part II.

PART I - ACKNOWLEDGEMENTS

The Comprehensive Communiry Plan could not have been developed
without the participation of local communities including city and tribal
governments, local and State museums, Native corporations, State and
Federal agencies, the EVOS Trustee Council Office and other participant
organizations. Please see the names associated with the participant
organizations in section 4.0. for a list of individuals participating in the
project. Special thanks goes to those who provided requested information
as well as substantive and insightful comments which heiped in the
development of the plan. Any errors in this plan are the responsibility of the
author who attempted to present the community interests of Prince William

Sound and Lower Cook Inlet in this plan.
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Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet

0. INTRODUCTION

1. Background

1995, Chugach Heritage Foundation (CHF) submitted three proposals to
: Exxon Valdez Oil Spill (EVOS) Trustee Council. The proposals were
¢ projects pertaining to the restoration of archaeological resources which
:re damaged as a result of the Fxyon Valdez oil spill (CHF 1995a, 1995b,
95¢). These included a training program (96152), a facilities
. velopment project (96153) and a planning project (96154) which were
i ended to address restoration objectives for the Native communities within
 : Chugach region including Prince William Sound and the Kenai
ninsula. Other proposals were also submitted by other parties for specific
ilities or programs pertaining to archaeological restoration.

2 EVOS Trustee Council Office's publication, The Invitation to Submit
% toration Projects for FY 96 (EVOS 1995a), had indicated that proposals
i m local sponsors for local heritage preservation projects would be
. wsidered in the context of the publication, Spill Area Site and Collection
tection Plan. This plan was being developed at that time by the Alaska
». rartment of Natural Resources under Project 94007-A (ADNR 1995).

Trustee Council funded EVOS Project 96154, as a planning effort
nded to develop a Comprehensive Community Plan for the Restoration
i \rchaeological Resources in Prince William Sound and Lower Cook
"t (Comprehensive Community Plan). This project is being funded for
¢ year 1995-96, in the amount of $206,300. This project is classified as
. -ral restoration; the injured resource is archaeological resources.

't lead Trustee Agency for this project is the United States Forest Service.
serating agencies are the Department of Interior and the Alaska
ie. utment of Natural Resources. To implement this project, the U.S.
o 3t Service entered into a professional services contract with the
Hi:;ach Development Corporation through the Section 8a Minority
u: 1ess Enterprise Program administered by the Small Business
..inistration. The Chugach Development Corporation subcontracted with
hugach Heritage Foundation,

/& ber 1, 1996
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The Comprehensive Community Plan is being developed by Chugach
Heritage Foundation in conjunction with numerous participant organizations
associated with Prince William Sound and Lower Cook Inlet including local
communities (city governments, local museums, tribal governments and
associations), regional and village Native corporations, State and federal
agencies, Alaska museums, and other organizations involved in cultural
resource management in the project area.

The purpose of developing the Comprehensive Community Plan is to
involve the local communities in the restoration of public archaeological
resources as identified in the EVOS Trustee Council Office Restoration Plan
(EVOS 1995a). This plan includes a review of potential archaeological
protection programs which may include repositories for the EVOS
archacological collections in the project area.  An assessmient of the need
for archacological storage facilities is discussed in the context of alternatives
for repositories and display facilities. Other restoration program options
proposed by the local communities are also discussed. The Comprehensive
Community  Plan is intended to  provide community-specilic
recommendations to the Trustee Council on possible restoration options
which are appropriate to the mitigation of archaeological losses.

ADNR’s draft report Spill Area Site and Collection Protection (1995) is
considered Phase I of the planning process for the Comprehensive
Community Plan. This draft report was distributed to all identified
participants during the course of the meetings in 1995 and early 1996. The
text of the ADNR report has been incorporated into Comprehensive
Community Plan with substantial changes and additions based on comments
provided by the community participants.

The Comprehensive Community Plan is intended to highlight the areas of
community consensus with regard to local proposals for archaeological
restoration. Areas of disagreement are also identified. Endorsements in the
form of supporting resolutions are requested from all participating
organizations to be included in an appendix of the final report.

EVOS Praject 96154 |
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Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet

¢ is expected that the final plan will be submitted to the EVOS Trustee
“ouncil as a proposal for archaeological restoration beginning in fiscal year
.996-1997. The submission of this Comprehensive Community Plan is not
ntended to preclude any of the participant organizations from submitting
heir own proposal to the Trustee Council for individual consideration.

However, the EVOS Trustee Council's Invitation to Submit Restoration
Proposals for Federal Fiscal Year 1997 (EVOS 1996a:42) addresses the
potential implementation of the Comprehensive Community Plan. 1t
indicates that, once the Comprehensive Community Plan has been finalized
and presented to the Trustee Council, the Council may issue a separate
invitation to implement all or part of the plan. Proposals submitted in
response (o this future invitation must show the relationship of the proposed
project to the approved plan and also demonstrate the sponsor's financial
and institutional ability to maintain any facility or program proposed. It also
asks that potential sponsors not submit proposals for these activities prior to
that time.

1.2 Project Area (

The project area for the Comprehensive Community Plan is defined as
Prince William Sound and Lower Cook Inlet (Figure 1). This is
distinguished from other areas of the EVOS impact area to the west, notably
Kodink and the Alaska Peninsula. The project area overlaps with the central
and western part of the Chugach Region including the coastal areas of
Prince William Sound and the Kenai Peninsula. It also overlaps with the
southeastern part of the Cook Inlet Region, Inc. (CIRI) Region including
Kachemak Bay. The archaeological resources addressed in this plan are all
located along the coastal areas of the project area.

Chugach Heritage Foundation originally proposed to address only
archacological resources and communities within the Chugach Region
including Valdez, Tatitlek, Cordova, Chenega, Seward, Nanwalek and Port
Graham. The Trustee Council Office added two additional communities,
Seldovia and Homer since they represent the remaining coastal communities
of the Kenai Peninsula - Kachemak Bay area.

November 1, 1996
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1.3. Participant Organizations

Participants in the development of this plan were invited from all
organizations with a cultural resource management interest in the project
area including local governments (City and Village IRA Councils), local
Native organizations (Native associations and corporations), regional
organizations (Native corporations and non-profit corporations), local
museums and cultural centers, historical societies, and local and regional
government agencies (Figure 2). In addition, other State-wide organizations
were invited to participate, including Alaska museums and non-profit
cultural or educational organizations.

During the course of meetings with the participant organizations, other
potential participants were identified and invited to comment on the draft
plan. The intent was to involve all organizations interested in cultural
resource management and to generate a plan that is both comprehensive and
developed by the focal communities.

This broad invitation serves two main purposes. It provides an opportunity
for all participant organizations to provide their input into the development
of the comprehensive plan. It also provides all participants a better
perspective of other organizations' cultural resource interests and particular
focuses. This is essential to the successful development of a comprehensive
community plan.

This project also includes the Trustee Council Executive Director’s office,
the Trustee Council's Chief Scientist and State and federal attorneys in the
plan’s development to better frame policy and legal issues that need to be
addressed before the Trustee Council decides whether to fund proposed
restoration options,

EVOS Project 96154 |
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‘igure 1. Project Area with Participating Communities.
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figure 2.  Invited Participants.

Invited Participants

Communities (Chugach Region)

Valdez
City of Valdez
The Valdez Museum & Historical Archive Association
Valdez Native Tribe

Tatitlek
Tatitlek IRA Council
Tatitlek Museum
Tatitlek Corporation

Cordova/ Eyak
City of Cordova
Cordova Historical Society and Cordova Historical Museum
Eyak Traditional Council
Eyak Corporation

Chenega
Chenega IRA Council
Chenega Corporation

Seward
City of Seward Historic Preservation Commission
Resurrection Bay Historical Society and Seward Museum
Qutekeak Native Tribe

Nanwalek
Nanwalek IRA Council
English Bay Corporation

Port Graham
Part Graham IRA Council
Part Graham Corporation

Communities (CIRI Region)

Scldovia
City of Setdovia
Seldovia Historical Museum and Seldovia Historical Society
Seldovia Native Association
Seldovia Corporation

Homer
City of Homer
Homer Society of Natural History and the Pratt Museum

Alaska Musecums
University of Alaska Museum, Fairbanks
Alaska State Museum, Juneau
Anchorage Museum of History and Art
Alutiiq Cultural Center and Repository, Kodiak

Regional Native Corporations

Chugach Alaska Corporation

Chugach Heritage Foundation

Chugachmiut

Chugach Regional Resource Commission
North Pacific Rim Regional Housing Authority
Cook Inlet Region, Inc.

Cook Inlet Tribal Council

State and Federal Agencies

U. S. Forest Service, U. S. Department of Agriculture

Chugach National Forest, U. S. Forest Service

National Park Service, U. S. Department of the Interior

Kenai Fjords National Park, National Park Service

Alaska Department of Natural Resources, Office of History and Archaeology

Cultural Resource Organizations

Arctic Studies Center, Smithsonian Institution
Alaska Native Heritage Center, Inc.

EVOS Trustee Council Office

EVOS Trustee Council Office

Other Invited Participants

Alaska Division of Fish & Game, Division of Subsistence
Bureau of Indian Affairs, ANCSA Office

U.S. Fish & Wildlife Service

Glacier Ranger District, USFS

Begich Boggs Visitors Center, USFS

Cordova Ranger District, USFS

Seward Ranger District, USFS

Salamatof Tribal Council

Kenaitze Indian Tribe / Yaghanen

Ninilchik Village Traditional Council

Kenai Natives Association

Tanaina Cortporation

Alaska Federation of Natives

Alaska Anthropological Association

Keepers of the Treasures - Alaska

Saint Innocent Orthodox Cathedral

Museums Alaska .

Alaska Native Human Resource Development Program
Alaska Sealife Center, Seward

Other Interested Parties

November 1, 1996
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'

4,

he Comprehensive Community Plan pertains to the EVOS Trustee Council
«covery objective for archaeological resources (EVOS 1995a:38), which

ates:

- rticipants in the 1995 Restoration Workshop recommendzd the following
.. dition to the recovery objective for archaeological resources: return
ifacts to the spill area when facilities are adequate to receive them, The

EVOS Archaeological Recovery Objective and
Restoration Strategy

Archaeological resources are nonrenewable: they cannot recover
in thé same sense as biological resources. Archaeological
resources will be considered recovered when spill-related injury
ends; looting and vandalism are at or below pre-spill levels; and
the artifacts and scientific data which remain in vandalized sites
are preserved. Artifacts and data are typically preserved through
excavation or other forms of documentation, or through site
stabilization, depending on the nature of the injury and the
characteristics of the site.

:ommendation is under review.

e Comprehensive Community Plan also addresses the EVOS Trustee
uncil's restoration strategy for public archaeological resources (EVOS

35a:39).

Repair spill-related injury to archaeological sites and artifacts.
Injuries may be repaired to some extent through stabilizing
eroding sites, or removing and restoring artifacts.

Protect sites and artifacts from further injury and store them in
appropriate facilities. Archaeological sites and artifacts could
be protected from further injury through the reduction of looting
and vandalism, or the removal of artifacts from sites and storage
in appropriate facilities. Opportunity for people to view or learn
about the cultural heritage of people in the spill area would also
provide protection by increasing awareness and appreciation of
cultural heritage and would replace services lost as a result of
irretrievable damage to some artifacts.

Monitor recovery. Monitor a small number of sites vulnerable to
serious, commercial looting.

v mber1, 1996
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1.5. Native Interest in Cultural Resources

Residents of the spill area have expressed a strong interest in participating in
the restoration of archaeological resources impacted by the Exxon Valdez oil
spill. Native communities within Prince William Sound and Lower Cook
Inlet have voiced an especially strong interest in having artifacts that were
collected during the spill response, damage assessment, and restoration
activities returned to their local communities. These artifacts contain
information about the cultural heritage of people from the spill area.

Archaeological resources of the EVOS area are considered by many Native
residents to be a prehistoric reflection of subsistence practices, many of
which are still in use in modern times. The archaeological sites and
associated artifacts are an integral part of Native cultural heritage. Indeed,
archaeological interpretations draw close analogies with historic and modern
subsistence practices. Archaeological sites should be viewed by the EVOS
Trustee Council not just in light of legal requirements of cultural resource
laws but also as the representation of past resource use.

In the thoughts of Native people, archaeological sites are important to their
heritage well beyond the commonly held definition of laws and regulations.
They represent tangible evidence of their cultural heritage including their
history and their connection to the land. The importance of the physical
archaeological evidence cannot be over emphasized in light of the paucity of
written records for understanding the history of the Native people of the
region. The return of EVOS artifacts to the local communities is important
both to Natives living within the region as well as Natives who trace their
ancestry to the region.

Natives of the Chugach Region have long voiced their views regarding the
special relationship between Native cultural sites and artifacts to the Native
communities of the region, including cultural, religious and historical
associations. Efforts have been made by various Native organizations to
play a significant role in the management of these resources both on a
regional and local level. The desire to have Native artifacts which were
collected as result of the Exxon Valdez oil spill returned to the region is also
reflected in the similar desire to have human remains, grave goods and
materials generally referred to as cultural patrimony returned to the region
through the Native American Graves Protection and Repatriation Act of
1990. This is also similar to their desire to have Native management of
traditional cultural and archaeological sites and associated artifacts through

EVOS Project 96154 |
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the regional historical sclections provided for in the Alaska Native Claims
Settlement Act. This special relationship between Native groups and
prehistoric and historic Native sites is not a new or unexpected position but
rather, it is becoming more and more important due to the many other social
and economic factors that impact the local Native culture.

It is thought that the return of artifacts to the local communities and Native
management of Native cultural resources in cooperation with other
interested parties will benefit not only the Native communities but also
enrich all residents of the region.

2.0. CULTURAL RESOURCES

Archaeological resources in Prince William Sound and the Kenai Peninsula
were damaged as a result of the Exxon Valdez oil spill (Mobley et al. 1990;
Betts ct al 1991; Jesperson and Griffin 1992; RF SUNY - Binghamton
1993; EVOS 1996a). Damages include injury to the archaeological sites
and associated cultural remains. Documented injuries include theft of
surface artifacts, masking of subtle clues used to identify and classify sites,
violation of ancient burial sites, and destruction of evidence in layered
scdiments. In addition, vegetation has been disturbed, which has exposed
sites to accelerated erosion. The effect of oil on soil chemistry and organic
remains may reduce or eliminate the utility of radiocarbon dating in some
stles.

2.1. Archaeological Sites

Archacological sites are known to have been adversely affected by cleanup
activitics, or looting and vandalism linked to the oil spill throughout the oil
spill arca. In addition to the twenty-four sites known to have been impacted,
conservative projections suggest that approximately 100 additional, but yet
unverificd, cases of site injury may have occurred. For the purposes of the
Comprehensive Community Plan it is estimated that roughly half of these
sites are Jocated within the Prince William Sound and Kenai Peninsula area.
Whilc there is a higher density of prehistoric sites in the Kodiak area, Prince
William Sound and the Kenai Peninsula were subjected to heavier oiling
and morc extensive response activities.

November 1, 1996

Part I - Page 6

The Comprehensive Community Plan is intended to address archaeological
resources on or from public lands in the project area only. Additional sites
on private land were injured, but restoration through the EVOS Truster
Council is limited to proposals which address public resources.

2.2, EVOS Archaeological Collections

Archaeological collections were obtained from Prince William Sound ar
the Kenai Peninsula as a result of EVOS response activities in 1989 - 19¢
and damage assessment and restoration activities between 1989 and prese
The materials collected include artifacts in a variety of materials includi
stone, bone, wood and metal as well as faunal remains and other scienti -
samples such as peat, water-logged wood and charcoal.

VG

A total of 1489 catalog entries (artifacts and scientific samples) from "4
sites in Prince William Sound and the Kenai Peninsula have been identi’ ¢
in the EVOS collections (Figure 3). An inventory of these items is inclv ¢
in EVOS Archaeological Collections from Prince William Sound and h
Kenai Peninsula which is included in the Appendix (Johnson 1996a}
these materials, 204 items from 19 sites are currently stored in b

University of Alaska Museum in Fairbanks, 6 items from one site ar ¢
display at the Valdez Museum in Valdez, 770 items from two site a7 :
stored at the United States Forest Service offices in Anchorage, 361 ¢
from five sites are stored at the USFS offices in Juneau, 127 items froo o
site are stored at the National Park Service offices in Anchorage a -
items from (wo sites are at the Anchorage Museum of History and -t

Anchorage. Items from four of the sites are currently stored in two o' - re
locations.

a0 ow

Substantial documentation associated with these archaeological e 1a’1s,
including field notes, photographs and slides, associated reports an o7 er
documents, is also stored at the same repositories and in State and =d ral
offices. The documentation associated with collections made by the 37 on
Cultural Resource Program in 1989 - 1990 is not at the University o/ Al ska
Archive as stated in earlier reports but rather it is still in storage ¢ Z-xon
Corporation in Anchorage.
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It is notable that 99% of the artifacts and samples collected from the project
area are associated with the prehistoric and historic Native sites of the
Chugach region. All of these materials are currently stored outside of the
Chugach region. Less than 1% of the EVOS collcctions is non-Native and,
for the most part, these are currently on display at the Valdez Museum. No
EVOS artifacts have been identified from Kachemak Bay.

The EVOS collections are from lands currently managed by the State of
Alaska, the United States Forest Service and the National Park Service. The
collections are closely associated with three specific Chugach communities
and generally associated with the Chugach region. The connection to the
communities and region are based on the traditional use areas of the
Chugach Natives in prehistoric and historic times. The artifacts are also
closely associated with contiguous upland sites located on lands selected or
conveyed to several Native corporations.

Ninety-two items from three sites are associated with Chenega / Chenega
Corporation, 341 items from one site are associated with Nanwalek /
English Bay Corporation and 45 items from four sites are associated with
Port Graham / Port Graham Corporation. In addition, 1011 items from {6
sites are associated with the Chugach region in general. For the most part,
these are also closely associated with Native historical sites selected by
Chugach Alaska Corporation under the Alaska Native Claims Settlement

Act.

Storage requirements for the EVOS archaeological collections have been
estimated based on the actual storage requirements for the collections stored
at the University of Alaska Museum in Fairbanks and the collections at the
USFS offices in Anchorage and Juneau. The method of estimating storage
requirements is outlined in Estimated Storage Cabinet Requirements for
EVOS Collections from Prince William Sound and the Kenai Peninsula
which is included in the Appendix (Johnson 1996b).
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It is estimated that the minimum cabinet space required to store the % JS
archaeological collections (including 1489 artifacts and scientific s: p =s,
and associated documents) is approximately 200 cubic feet. It is
recommended that the allocation of cabinet space be increar 1 to
approximately 400 cubic feet for the curation of the EVOS archaco’ gi- al
collections. This should provide a reasonable allowance for variati ¢ ‘n
space allocations and for additional artifacts or documents whict m
become identified subsequent to this report. Additional materials m
added to the EVOS collections such as the artifacts recovered in conjur i
with the construction of the Alaska Sealife Center in Seward or other ¢t ¢
or future EVOS restoration projects (Fry 1996). The final itemizatic
these materials is not expected to change the projected storage : -
recommended here.

Y I

The recommended 400 cubic feet of cabinet space includes approxim: i
40 cubic feet of refrigerator / freezer space or 10% of the total cat o
space. Additicnal space needs to be allocated for access to the collectic s,
display of select items, and other museum activitics associated with "
curation of collections. These additional space requirements are discus. -
in the context of restoration options discussed in section 5.4. Compar
Space Allocations.

o~

as
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Figure 3. EVOS Archaeclogical Collections

£.VOS Archacolagical Collections

Listed by Current Location Listed by Local Native Intcrest

Current Cat. Sitc # Luocal Sitc # Cat. Cument Local

Location  hems  Total Intcrest Items Location  Interest Total
AM.A 1 SEW-46Y CR/CAC SEW-072 44 UAMF C/CC

AM.A 20 21 SEwW-474 CR/CAC SEW-478 1 UAMF CICC

NPS 127 127 SEL-188 N/EBC SEW-06R 47 UAMF  CICC 92
UAME 3 SEL-178  PGIPGC SEW-(4 3 UAMF CR/CAC
UAM.F 13 SEL-179  PG/PGC SEW-073 i1 UAMF CR/ICAC
UAM.F 4 SEL-18t  PG/PGC SEW-076 97 USFS.) CRICAC
UAMFE 66 -SEL-IRR  N/EBC SEW.248 I UAMF CRICAC
HAMF 2 SEL-1Ys  PG/IPGC SEW.430 I UAMF CRICAC
UAME f SEL-196  CRICAC SEW-436 i UAMF  CRICAC
UAMF ! SEL-197  CR/ICAC SEW-44() I UAMF CRICAC
UAME A SEW.-(X14 CR/CAC SEW-4400 260 USFS.A CR/ICAC
UAME 47 SEW-068 CICC SEW-471 | UAMF CRICAC
UAMF 44 SEW-072 CICC SEW-469 1 AMA CRICAC
UAM.E | SEW.073 CR/CAC SEW-474 20 AMA CR/CAC
UAM.E 1 SEW.248 CR/CAC SEW-488 12 UAMF  CR/CAC
UAM.F { SEW-430 (CR/CAC SEW-488 SI0 USFSA CR/ICAC
UAMF 1 SEW-436 CRI/CAC SEW-488 B4 USFSJ  CRICAC
UAM.F i SEW-440 CR/CAC SEW-517 { UAMF CR/ICAC
UAM.F | SEW-471 CRICAC SEW-573 9 USFSJ CR/CAC
UAMF ! SEW-478 C/CC SEL-196 i UAME CR/ICAC
UAMF 12 SEW-488 CR/CAC SEL-197 i UAMF CRI/ICAC
UAMF i 204 SEW-.517 CR/CAC SEW-494 6 UAMF CR/CAC 101t
tIAMY 6 6 SEW.494 CR/CAC SEL- 188 66 UAMF  N/EBC
{ISES.A 260 SEW-440 CRICAC SEL-188 148 USFESJ NIEBC
USES.A S10 770 StwW.488 CRICAC SEL-1RB {27 NPS N/EBC 344
USES.) 23 SEL-178  PG/PGC SEL- 174 3 UAMFE  PG/IPGC

USHS.S 148 SEL-18R  N/EBC SEL-178% 23 USESJ  PGIPGC
USES.S 97 SEW-076 CRICAC SEL-179 13 UAMF  PG/PGC

USES S 84 SEW-488 CR/CAC SEL-1Rt 4 UAMF PG/PGC
USFKS.J 9 M1 SEW-573 CR/CAC SEL-195 2 UAMF  PGIPGC 45
Total 1489 1489 ‘Total 1489 1489

Abbreviations

AM Anchorage Muscumn, Anchorage

CICce Chenega - Chenega Comporation

CR/CAC  Chugach Region 7 Chugach Alaska Cotporation
N/EBC  Nanwalck / English Bay Corporation

NPS, A Natiomal Park Service, Anchorage

PG/PGC  Port Graham / Purt Graham Corporation
UAMFE  University of Alaska Muscum, Fairbanks
UAM.V  University of Alaska Muscum - Valdez Musuem
USFS.A  United States Forest Servioe, Anchorage
USFSJ  United States Forest Scrvice, Juncau

Cat. Catalog

Naveruher 1, 1996
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3.0. ARCHAEOLOGICAL RESTORATION

The EVOS settlement between the Exxon Corporations, the Federal
government and the State of Alaska specifically identified damaged
archaeological sites and artifacts from those sites as resources to be restored
and protected. Protection of injured sites through data collection and active
monitoring such as with site stewards are among the protective methods
attempted at archaeological sites. Restoration options include protection of
data including artifacts and supporting documentation. This includes
adequate storage and stabilization of the artifact collections according to
federal standards.

In 1993 the EVOS Trustee Council provided $1.5 million to the Kodiak
Area Native Association to partially fund a repository in Kodiak for artifacts
recovered as a result of oil spill related activities. In doing so, the Council
members recognized the need to support long term curation for
archaeological collections in the spill area and also recognized the
desirability of keeping collections near their origin. Return of collections to
their area of origin is an often repeated sentiment in Spill Area communities,
Local people remain very concerned about the removal of cultural remains
during the past century. At present, none of the Native archaeological
collections obtained during spill response, damage assessment, or
restoration are stored within the project area. Only the buoy bell and
associated parts are currently stored in the Valdez Museum.

Common to many of the restoration proposals presented to the Trustee
Council was the idea that facilities should function beyond simply
warehousing collections. Most proposals envisioned structures which would
house cultural heritage centers. Heritage centers could be a place where, in
addition to collections storage, traditional arts and crafts are developed and
marketable items produced. The centers also might serve as centers for
language research or training, practice of traditional activities or a gathering
place for traditional group meetings or community functions.

This discussion of the wants and needs of oil spill area residents for cultural
heritage preservation tries to consider all aspects of cultural heritage
preservation. However, all archaeological restoration proposals must focus
primarily on the curation of archaeological collections and preservation of
sites on public lands.
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3.1 Trustee Council's Comprehensive Program for the Restors
of Archaeological Resources.

The Trustee Council has developed a comprehensive program for restc »
archaeological resources throughout the oil-spill impact area includin; !
site monitoring, 2) site stabilization and data recovery, and 3) local heri g
preservation. The Comprehensive Community Plan continues the work
the Trustee Council initiated in 1994 to involve local communities in
determination of an appropriate strategy for restoration of archaeolog o
resources.

Monitoring

Part 1 of the Trustee Council's comprehensive program is a monitor: 3
program. This consists of periodic checks on a small number of sites
detect further damage from vandalism and looting, and hydrocarbon testi -
of a few sites to gauge the effect of oiling on archaeological deposits. In t.
two-year period 1995-1996, three sites are to be monitored in Prin
William Sound and four in Lower Cook Inlet.

Prior to FY 95, most injured archaeological sites were monitored every ye:
since the spill. However, because recent surveys show no new disturbanc
of archaeological sites, injured sites will no longer be monitored every yea:
Because vandalism triggered by cleanup activities is expected to diminis’
within 15 years of the spill, Trustee agencies proposed to monitor inde:
sites periodically through the year 2004, This may be discontinued in 1998.

The peer reviewer also recommended periodic hydrocarbon testing at one o
two sites over the next 10 years to gauge long-term effects of oiling in
archaeological deposits.  Hydrocarbon testing of archaeological sites
enables researchers to detect whether oil is moving from surrounding
sediments into archaeological deposits. Introduction of subsurface oil
through lateral movement with groundwater could adversely affect the
ability to radiocarbon date a site.

Part I - Page 9
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Site Stabilization and Data Recovery.

Part 11 of the Trustee Council's comprehensive program pertains to site
stabilization and data recovery. In 1992, a multi-agency panel of experts
recommended measures for restoring archaeological sites injured during the
oil spill. In 1993 and 1994, site stabilization and data recovery was
undertaken at 19 injured archacological sites on State or federal land over
the entire spill-area. In 1995, further restoration was scheduled for two of
the injured archaeological sites in Prince William Sound: SEW-440 and
SEW-488 on Knight Island. Both sites were heavily oiled. They were also
damaged by high pressure water treatment during the oil spill cleanup. No
similar effort is planned for subsequent years, although the monitoring
program may reveal the need for further data recovery.

Local Heritage Preservation

Part 111 of the Trustec Council's comprehensive program pertains to local
heritage preservation. This program was administered under EVOS
Restoration Project 94007. In 1994, the Alaska Department of Natural
Resources (ADNR) was asked to “Combine with Project 94386
(Archacological Repositories - Planning and Design) to develop a cost-
effective plan for protection of injured resources on public lands while
involving local communities in determination of appropriate strategy.

In March 1995, ADNR praduccd a draft report entitied Spill Area Site and
Collection Protection Plan. The dralt report has been peer reviewed, but
has not yet been finalized or endorsed by the Trustee Council. Furthermore,
the recommendations in the draft report have not been reviewed by legal
counscl for the permissibility of funding them under the terms of the civil
settlement. Nonetheless, the recommendations from this draft report are
reproduced below because they are a crucial first step in a community plan
for restoration of archaeological resources.

Recommendation 1: The Trustee Council should entertain
proposals to either construct new regional repositories in the Prince
William Sound area and the lower Cook Inlet area or support
cxpansion of existing facilities in the two areas. Supporting
expansion of existing facilities or partial support for multi-use
facilities appears to be the most efficient and economic approach.
Either approach needs to include strong consideration for meeting
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federal curatorial standards outlined in regulation 36 CFR, Part 79
and address the concerns of Native communities.

Recommendation 2: The Trustee Council should entertain
proposals for developing local storage and display of small
collections of artifacts which come from local sites. Development
of local storage and displays should be supported by training,
professional advice, and materials. Local people should be trained
to work with and interpret local collections.

Recommendation 3: The Trustee Council should continue to
support monitoring damaged sites for vandalism and future damage
from buried oil. Monitoring could be accomplished through
funding agency monitoring as now, support of a program of local
site stewards to monitor sites, or a combination of methods. A site
stewardship program involving local residents would be effective
in the long term and should be strongly considered by the Council
for funding.

Recommendation 4: For the most efficient long term protection
of damaged sites and sites newly damaged as a result of increased
vandalism, the Trustee Council should support presentation of
information about the cultural heritage of the spill area in order to
educate people about the harm of site destruction. Education could
be preparation of pamphlets, videos, oral presentations or support
of heritage preservation programs. Educational efforts should be
aimed at both Native and non-Native communities. Training youth
in traditional practices and values would be one significant method
of education about the value of archaeological remains.

Measures supported by the EVOS Trustee Council to protec’
archaeological remains of traditional cultures can easily deal witf
past abuses and future threats at the same time. The informatios
and techniques used to satisfy the legal requirements of the Exxon
Federal-State settlements should not preclude aiming to limit futur
spill damages.

EVOS Project 96154
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3.2, Local Community Perspectives on Archaeological Restoration.

The development of a Comprehensive Community Plan for Restoring
Archaeological Resources in Prince William Sound and Lower Cook Inlet is
the next step in this program. This plan identifies local community interests
as well as their practical capabilities. for participating in proposed EVOS
archacological restoration projects. Profiles of the participant organizations
in section 4.0. identify regional and community goals and objectives in
cultural resource management and archaeological preservation. These
profiles provide the basis for developing both community plans and a
regional plan for the project area.  Areas of consensus among the
organizations are highlighted in section 5.0 in the form of community
recommendations for archaeological restoration. The community
recommendations include strategies for storing and displaying artifacts at
appropriate facilities within the spill area as well other restoration programs.
This plan is intended to contribute to restoration objectives by protecting
archaeological artifacts directly, increasing awareness and appreciation of
cultural heritage, and replacing services lost as a result of irretrievable
damage to some artifacts.

3.3. Guidelines for Proposals.

State and federal laws and guidelines play an important role in the
development of restoration proposals and the Comprehensive Community
Plan. Some of the key laws are the Alaska Historic Preservation Act, the
National Historic Preservation Act of 1966 (including Section 106), the
Archaeological Resources Protection Act of 1979, and the Native American
Graves Protection and Repatriation Act of 1990. The participating agencies
have indicated that projects using federal support must comply with the
federal standards regulations. The U.S. Forest Service is the federal lead
agency for compliance with the National Environmental Policy Act.

Restoration proposals involving the construction of new facilities or
expansion of existing facilities for the curation of archaeological collections
are urged to give strong consideration to meeting federal curatorial
standards outlined in regulation 36 CFR, Part 79 and the accreditation
procedures of the American Association of Museums.

i\
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33.1. Curation of Federally-Owned and Administered
Archaeological Collections, 36 CFR PART 79.

The Curation of Federally-Owned and Administered Archaeologi.
Collections, 36 CFR Part 79 has been included in the Appendix to prom«
a greater understanding of the federal requircments for the curation
archaeological collections. The EVOS Trustee Council has indicated ti
all proposed facilities will be required to meet these standards. Participe
organizations interested in proposing the construction of repository facilit
in their communities are urged to give careful attention to both the speci:
building requirements for repositories as well as qualifications for the st:
expected to run the facility.

3.3.2. American Association of Museums Accreditation Procedures.

The EVOS Trustee Council has indicated that all proposed facilities will |
required to meet the accreditation standards of the American Association
Muscums. Participant organizations interested in proposing the constructic
of repository facilities in their communities are urged to give careli
attention to institutional and administrative requirements, specific buildin
requirements for repositories as well as qualifications for the staff expecle
to run the facility. Reports published by the American Association ¢
Museums are included in the Appendix to promote a greater understandin
of the professional requirements for the curation of archaeologict
collections.

The American Association of Museums' Visiting Committee On-Sit
Evaluation Que::ionnaire outlines specific detailed criteria used tc
determine a museum's qualifications for accreditation (AAM n.d.). Topic:
that are addressed include the administration of the museum including
governance, affiliatled organizations, planning efforts, museum personnel
finances, auxiliary activities and the physical facilities. Other topics include
the security of the repository, management and care of collections including
artifacts, scientific samples, associated documents and additional research
materials, as well as exhibitions, public programs and publications. It is
important to recognize that the AAM standards address much more than
simply security and environmental conditions of a facility. A museum is
expected to provide services in accordance with the museum's mission
statement which may include education and research or other preservation
objectives.
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4.0. PARTICIPANT ORGANIZATIONS AND
CULTURAL RESOURCE MANAGEMENT

Approximately forty organizations interested in cultural resource
management in the project area were invited to assist in the development of
the Comprehensive Community Plan (Figure 2). To help promote
community involvement, individual meetings were set up with many
organizations to review the cultural resource component of the plan,
guidclines for proposals, and the potential role of their organization in the
restoration efforts. Each organization was asked to provide input on [} their
organization's actual or projected focus and general role in cultural resource
management in the project area, 2) preferred restoration options and the
development of the plan, 3) the role that their organization is willing and
able to take to address restoration objectives, 4) the use of existing or
upgraded facilities or the need for new facilities for restoration efforts, and
5) realistic expectations for an organizational structure for long term
operation and management of the proposed facility and programs.

While many organizations provided updated information, some profiles in
section 4.1 - 4.8, are based on prior reports (ADNR 1995). The profiles
include 1) the identification of principal contacts for the organization and
actual contacts for this plan, 2) the status of information exchange for the
development of the profiles (information provided to potential participant
organization, meeting held, response to questionnaire), 3) a profile of the
organization including background information and primary interests, and 4)
other comments. Preferred restoration options are identified in section 5.0.

The invited participants can be divided into roughly four groups: local
communities (citi¢s, local museums and historical societies, Native tribes
and associations, and village corporations), State-wide cultural resource
organizations (museums, associations), regional Native corporations, and
State and federal agencies.

L.ocal Communitics

The cities, local museums and historical societies, Native tribes and
associations, and village corporations provide varying amounts of input into
cultural resource management issues in the project area. Many communities
have some form of cultural resource policies or a preservation plan. Several
communities have local museums, active cultural organizations and
historical societies. Village corporations, whose shareholders consist of

November 1, 1996

Part 1 - Page 12

Natives connected with the region, are also expected to play a significar
role in cultural resource management.

State-wide Cultural Resource Organizations

Several museums provide curatorial services and refated cultural progras
in the State of Alaska. These include the University of Alaska Museum
Fairbanks, the Alaska State Museum in Juneau and the Anchorage Muser
of History and Art. Cultural resource organizations including the Arc -
Studies Center (a branch of the Smithsonian Institute), the Alaska Nat' =
Heritage Center, Inc., the Alaska Anthropological Association, and ¢
Keepers of the Treasures - Alaska are also intended to provide vari s
services pertaining to cultural resources to the entire State of Alaska.

Regional Native Corporations

Regional Native corporations have a significant role in cultural resc ¢
management in the project area. Chugach Alaska Corporation, the regi a¢
Native corporation for the Chugach region, and its non-profit organize or
Chugach Heritage Foundation, have had an active cultural resource pro ar
for over twenty years. Their cultural resource program is dedicated 1 th:
preservation and protection of Native cultural heritage within the Chr -ach
region including cultural sites located on both private corporation lar 5 ='s
well as public lands. The program provides continued suppor for
repatriation efforts such as those associated with the Native Am “ic. n
Graves Protection and Repatriation Act.

In 1995, Chugachmiut, the non-profit service corporation for the C! g+ :h
region, also began participating in cultural resource management pre ~rz ns
in the form of a language preservation project and through an archz b gy
program funded through tribal compacting. Chugachmiut is cv e tly
preparing a regional cultural resource management plan that inc’ de; a
historical preservation plan and archaeological resource protection s the
Chugach region.

Cook Inlet Region, Inc. and their non-profit corporation play a o . in
cultural resource management for the Cook Inlet Region. They also 1 /ide
major support for the Alaska Native Heritage Center, Inc. v “iry is
developing a major heritage center in Anchorage for all Alask: M tive
cultures.
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The regional corporations are expected to have increasing roles in cultural
resource management with future conveyance of Native historical sites
under the Alaska Native Claims Settlement Act and as a result of the Native
American Graves Protection and Repatriation Act of 1990.

State and Federal Agencies

The Alaska. Department of Natural Resources, Office of History and
Archaeology has the most general cultural resource management role
pertaining to the entire project area. The State maintains the Alaska
Heritage Resource Survey files which include information about
documented sites. The State Historic Preservation Officer generally
provides oversight for all activities that may affect historical sites on public
lands, notably in connection with Section 106 of the National Historic
Preservation Act.

The U.S. Department of Agriculture, U. S. Forest Service, and specifically
the Chugach National Forest, USFS, have cultural resource management
responsibilities for the national forest lands in Prince William Sound.
Similarly, the U. S. Department of the Interior, National Park Service, and
specifically the Kenai Fjords National Park, have cultural resource
management responsibilities for the national park lands of the Kenai
Peninsula.
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41. COMMUNITIES (CHUGACH REGION)
4.1.1, VALDEZ
City of Valdéz

Principal Contact & Actual Contacts for Plan:
John Harris, Mayor
City of Valdez
P.O. Box 307
Valdez, Alaska 99686
Phone: 835-4313
Fax: 835-2992
Contact;

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Facilities: A proposal was presented to the EVOS Trustee Coun:
staff by the City of Valdez during 1993 for a regional cultural center
be established in Valdez. The proposal was for a facility to serve as :
archaeological repository and as a center to view the current life style
Valdez with the impact of the EVOS. The preliminary propos:
identified a cost estimate of $6,000,000 with half requested from b
Trustees. The project was considered by Trustee Council staff unde
the FY94 work plan proposals and assigned identification number I-2
The project was rejected in the initial selection process.

Other comments: No new plans were identified by the city for a1
archaeological repository in Valdez.
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The Valdez Museum / Valdez Heritage Board : In addition, the holdings include oral histories, radio and television

broadcasts, films and other materials depicting the spill and cleanup

Principal Contact & Actual Contacts for Plan: among these is a 16mm film produced by the City of Valdez and thr
Joseph M. Leahy, Director Alaska Humanities Forum.

The Valdez Museum and Historical Archive Association, Inc.

P.O. Box 307 Property / Building Ownership: The City of Valdez owns the propert
Valdez, Alaska 99686 and buildings of the Valdez Museum.

Phone: 835-2764 ,

Fax: 835-4597 Facilities: The Valdez Museum & Historical Archive's primary facili
Contact: is a single’story building in the central business district. It w -
Joseph M. Leahy, Director, Yaldez Museum originally constructed in 1968 as an Alaska centennial project, v~ 3
Pete La Pella, President remodeled in 1982 and expanded in 1989. The museum also has an ¢ -
Richard Duncan, Valdez Heritage Board site storage and workshop facility.

Status of Information Exchange: _ Standards: The Museum / Archive building is equipped v b
Information provided: yes computer-monitored environmental systems for temperature ~:J
Meeting held: yes humidity control. Security is provided with internal motion detec r-
Response to questionnaire: yes connected directly to City Police and Fire; the facilities are equir ¢

with a Fike fire detection system and uses Halon for fire suppressic i
Organizational Profile: all collecion display and storage areas. A lighting upgrade n-
energy-conservation project has recently converted all lightin- -
Ownership of collections: The Valdez Museum & Historical Archive filtered fluorescent lamps which are motion detector activated.
is Valdez's only public repository for heritage materials. The museum'’s
permanent collections are owned by the City of Valdez. The second structure, the Museum Annex, is heated year-rounc bt
currently has no fire detection / suppression system. Environn -nf |
Collections: The Valdez Museumn collections are primarily Euro- improvements are planned, pending funding. The target date fc t'e
American history of Valdez, Prince William Sound and the Copper completion of these improvements is 1997.
River basin areas. A small collection of Native artifacts does exist :
which represents the coastal Prince William Sound arca and parts of Staffing: The Muscum staff consists of three full-time, year v id
interior Alaska. Its holdings include a buoy bell recovered during employees. The Director, M. Joseph Leahy, supervises a Cur: or of
cleanup of the Exxon Valdez oil spill on long term loan from the State Exhibits and a Registrar (or Curator) of Collections. Both supr viz2d
of Alaska. positions are full-time City employees. During the summer mor “s. an
additional five to seven paid positions are filled. As many = f rty
Other oil spill related materials include substantial quantities of items of volunteers assist the paid staff throughout the year.
personal expression (such as letters, songs, poems, artworks, signs and
apparel), a continuing photograph record of physical changes in the Governance: The Valdez Museum and Historical Archive ¢ er ites
community as a result of the spill and cleanup, and the development of under general direction of the City Manager. A nine-membe B ard
new support facilities (such as SERVs). advises the City Council on general heritage matters and has e ific

authority over museum and archival collections. This body is « =+ ntly
changing into a governing board for the program.
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Operations: The Valdez Museum and Historical Archive is open to the
public year-round with occasional, brief closures for exhibit
installations. The facility is open at least eight hours daily. Hours
during the winter months are generally Tuesday through Saturday, 10

am. - 5 p.m. Evening hours are being contemplated for the 1996

operating season.

The current admission fee is $2.0Q per adult (age 18 and over). The fee
proposed for 1996 is $3.00 per adult discounted to $2.50 for senior
citizens, students and groups of 10 or more.

Agreements: All loans to the Valdez Museum & Historical Archive are
documented with a Memorandum of Agreement. Lending agencies
include the State of Alaska and the U.S. Coast Guard.

Affiliations: The Valdez Museum is affiliated with the American
Association of Museums, the American Association for State and Local
History, Western Museums Conference, the Alaska Historical Society
and Museums Alaska (of which M. Joseph Leahy is the incumbent vice
president.)

Alternatives: The Valdez Museum has conceptual plans to expand its
current facilities or develop a new facility before year 2000. Several
funding scenarios are being explored although none have been
submitted to the EVOS Trustee Council to date.

Other comments: None.

Valdez Native Tribe

Principal Contact & Actual Contacts for Plan:
Benna Mae Huey, President
Valdez Native Tribe
P.O. Box 1108
Valdez, Alaska 99686
Phone: 835-4951
Fax: 835-5589
Contact:
Benna Mae Huey, President
Helmer Olson, Past President
Thelma Christoffersen, VNT Director

Status of Information Exchange:
Information provided: yes
Meeling held: yes
Response to questionnaire: partial

Organizational Profile:

Facilities:  During 1993 the Valdez Native Association identified t]
need for a local cultural center / community building and submitted
funding proposal to the U.S. Department of Housing and Urb:
Development. The Community Development Block Grant proposal t
the Office of Public and Indian Housing was to build a buildin;
approximately 50' x 70' for an estimated cost of $487,452. Preliminar
drawings and locations were provided with the grant proposal. Suppor
for the facility from the EVOS Trustees was requested by letter in 1993
The proposed facility was suggested as an artifact curation / display
facility. The project has not been funded thus far.

Other comments: The Valdez Native Association continues to be interested
in the construction of a local repository in conjunction with a cultural center
and possibly office space.
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2) Cultural / Natural Resource Camp: The Tatittek IRA Counc
received a two-year grant from the Department of Community ar
Regional Affairs to hold a spirit camp to teach and allo
experience of traditional values and training for the youth of tf
entire Chugach region (see also "Spirit Camp" discussion under (!
Chugach Heritage Foundation). Teaching traditional knowled;

4.1,2. TATITLEK
Tatitlek Village IRA Council

Principal Contact & Actual Contacts for Plan:
Gary Kompkoff, President

Tatitlek JRA Council and values to local young people is of paramount importance to t' .
P.O. Box 171 people of Tatitlek. Apart from EVOS funds, Tatitlek has receiv °
Tatitlek, Alaska 99677 grants to collect and preserve the language of Tatitlek people.
Phone: 325-2311

- Fax: 325-2298 Other comments: There is continued interest in the development of a lor I
Contact: repository to house EVOS artifacts and other artifacts from local sites. T =
Gary Kompkoff might include the renovation of the existing facility that houses the Tatit’

Museum and the Council offices or the construction of a new multi-r =
Status of Information Exchange: facility.

Information provided: yes :
Meeting held: yes Tatitlek Museum

Response to questionnaire: partial
Principal Contact & Actual Contacts for Plan:

Tatitlek Museum

Organizational Profile:
Gary Kompkoff, President

Facilities:  In 1994 the idea of a new cultural center / repository was Tatitlek IRA Council
discussed with local opinion being that a muiti-purpose facility would P.O. Box 171

be most desirable. A center would need to be locally oriented and Tatitlek, Alaska 99677
contain both a muscum and a traditional crafts workshop. Gary Phone: 325-2311
Kompkoff estimated that a separate museum building should be at least Fax: 325-2298

60' x 40’ in size and could probably be constructed locally for about Contact:

$250.000 - $350.000. A site is already identified for such a facility Gary Kompkoff

near the center of the village. See also Tatitlek Museum.
Status of Information Exchange:

Programs: Several programs have been identified as possible Information provided: yes

restoration options. Meeting held: yes
Response to questionnaire: partial

1) Inventory and Site Monitoring (Site Stewardship): Interest exists

in a locally organized and managed program to inventory and Organizational Profile:

monitor local Native sites. The local people are very concerned _

about burial sites and are aware of past instances of site disturbance Ownership of collections: The collection belong to the Tatitlek R .
which occurred during the Exvon Valdez Oil Spill cleanup. Council and private individuals.

Knowledge and access to sites and collections are thought to be
very private knowledge not to be shared lightly with outsiders.
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Collections: The collection includes a small assortment of prehistoric
stone tools, primarily splitting adzes and historic photographs of
Tatitlek and other communities in Prince William Sound. A modern
bidarka frame and a small book collection pertaining to museum
management and local history are also housed in the museum. A
number of small collections exist in the village which probably would
be loaned to a local museum on a permanent or long term basis. It was
strongly.stated that local artifacts must be retained locally and artifacts
collected from the local area must be returned.

Property / Building Ownership: The old BIA school building is
currently owned by the Tatitlek IRA Council .

Facilities: The Tatitlek Museum is located in two rooms of the Tatitlek
IRA Council offices, formerly the old BIA school. The area is divided
into a small office with some shallow storage shelves and a larger
display room. The total area used as a museum is approximately 350-
400 square feet of floor space. The larger room contains three glass
front display cases and a kayak frame resting on the floor.

Standards: Access to the museum is through a door in the main hallway
and through a door to the office which connects with another suite of

rooms. Both doors can be locked and an outside window exists in the
office. The main room has no windows.

Staffing: Staff for the Tatitlek IRA Council office provide oversight
for the museum.

Governance: The museum is governed by the Tatitlek IRA Council.

Operations:  Access to the museum i possible by requesting
permission from the Tatitlek IRA Council office.

Agreements: None.

Affiliations: None.

Alternatives: See alternative discussed under Tatitlek IRA Council.

Other Comment. None

November 1, 1996
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Tatitlek Corporation

Principal Contact & Actual Contacts for Plan:
Carroll Kompkoff, President
Tatitlek Corporation
P.O. Box 650
Cordova, Alaska 99574
Phone: 424-3777
Fax: 424-3773
Contact;
Carroll Kompkoff

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

The Tatitlek Corporation is the village for-profit corporation formed unde
the Alaska Native Claims Settlement Act for the Natives of Tatitlek
Shareholders reside in Tatitiek and in other locations in Alaska an
throughout the United States. Corporate offices are located in Cordova.

Other comments: Tatitlek Corporation urges the return of Native artifact:
to the local communities. It supports the proposed repository facilitie:
outlined under Tatitlek IRA Council and the Tatitlek Museumn. The
corporation also expressed concern about the preservation of prehistoric
artifacts found on beaches. There was some interest in obtaining historic
photographs of Tatitlek for display in the corporation offices.

EVOS Project 96154
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4.1.3. CORDOVA
City of Cordova

Principal Contact & Actual Contacts for Plan:
Margy Johnson, Mayor
City of Cordova
P.O. Box 1210
Cordova, Alaska 99574
cc Scott Janke, City Manager
Cheryl Beckman, Finance Director
Phone: 424-6200
Fax:  424-6000
Contact:
Scott Janke, City Manager
Cheryl Beckman

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response Lo questionnaire: pattial

Organizational Profile:

Cordova Historical Society / Cordova Historical Museum

Principal Contact & Actual Contacts for Plan:

Cathy Sherman, Director
Cordova Historical Society
Cordova Historical Museum
P.O. Box 391

Cordova, Alaska 99574
Phone: 424-6665

Fax: 424-6666

Contact:

Cathy Sherman

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: yes

Organizational Profile:

Other comments: General plans for the construction of a repository were
identified, possibly including the lot located near the current Cordova
Historical Museum. No specific proposal has been submitted to the EVOS
Trustce Council for funding of a facility. See also Cordova Historical

Society / Cordova Historical Museum.

November 1, 1996
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Mission Statement: The Cordova Historical Museum is a musev - <7
cultural and economic history. It is an educational institution "h:t
records und interprets everyday life in the Copper River, Bering I v,
Prince William Sound areas in order to help people understand the 2:;,
explore the present and plan the future.

Ownership of Collections: The collections are owned by the Cr ic /a
Historical Society, a 501(c)(3) non-profit organization.

Collections: The Cordova Historical Museum houses approxi—2’:ly
4500 items separated into galleries representing various aspects « " I~ zal
historv. The theme, "Where Cultures Meet,” depicts Ey: . :nd
Chugach-Aleut history and culture, European explorers, A-ian
immigrants and ecarly 20th century residents. The developmen  of the
Copper River and Northwestern Railway, Kennecott Copper M 1 and
Katalla oil-coal fields are highlighted. Featured items include - ¢ ree-
holed skin kayak, dug-out canoe, original St. Elias lighthouse "n: and
works of art by Alaskans Laurence, Ziegler and Dahlger. Ove 27,000
photographs are in the archives or displayed. City, State an- fr leral
agencies, students and visitors use the facility. ‘

EVOS Project961f |
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Exhibits: A five year renovation plan has upgraded 90% of the
museum’s exhibits resulting in better displays, improved conservation
and educational interpretation. A new hallway exhibit has expanded
displays of early Native history and European exploration of the area.
This exhibit, located in a hallway that runs between the library and
museum helps to draw visitors into the museum.

An additional 20 ft historic wall display has been in place at the local
Alaska Commercial Co. store since last April and is changed every six
months. This provides an additional place to display photos and small
artifacts in a popular locale. An aviation exhibit is planned to be
installed at the Alaska Airlines terminal in 1996.

Property / Building Ownership: The Centennial Building is owned
and maintained by the City of Cordova. The City also owns the

property.

Facility: The City of Cordova Historical Museum is located in the
Cordova Centennial Museum & Library building. The Centennial
Building consists of two-pre-engineered metal buildings connected by a
flat roof masonry and wood frame structure. It is a single story, slab on
grade structure constructed in two phases. Phase I consists of a 40 ft. x
46 ft rigid frame metal building with a 25 ft x 40 ft masonry wood
frame and flat roof which was constructed in 1968. Phase II was added
in 1970 and consists of a 40 ft x 72 ft pre-engineered building which
was added to the south of the existing masonry-wood frame portion. A
multi-purpose room constructed of masonry and wood framing was also
added to the east side of the original roof area.

The Museum area consists of the northwest part of the building with
exhibits in the entry hallway and a single large collection display room.
A small collection storage and display preparation room occupies a
narrow area along one side of the display room. A small, two desk
office is located just off the north entrance of the building. The
Museum space encompasses approximately 1960 square feet including
a hallway and office space.

The Cordova Historical Society provides an additional 400 square feet
of storage outside of the Museum building for collections storage.
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Standards:  The 1990 Museum Assessment and Conser ‘tir n
Assessments identified specific conservation needs for the museu: n
response to those recommendations, the museum staff and Hist: ic. |
Society volunteers have completed the following: 1) secured addi: n |
storage space, 2) secured photographs in fire proof file cabinets a- ' )
lowered lighting levels.

The building furnace has at this time been brought up to code as v
all the erergency exits. The electrical work in the library and mus i
has been completed and is also up to code at this time. The sec it
alarm system has been put in place and should be operational by h:
summer of 1996.

Temperature and humidity are monitored weekly and are controlle:
much as possible. Within the past twelve months, building repairs h =
improved conservation, safety and security for the collection.
hygrothermograph is in place in the muscum exhibit arca and
monitored weekly. The Historical Socicty's long term plan addres ¢
the future purchase of two additional hygrothermographs for the stor: -
area and archive area. Portable humidifiers arc in place o help balar
the forced air heating system. The building is open year round and
covered by city insurance.

e

A program to store archival newspapers in acid-free boxes is two-thir
complete.

Staffing:  The Museum staff are provided by the City of Cordon
and consist of a Director who reports directly to the City Manager an
currently works full time (40 hours per week) but divides dutic
between the museum and library operations.. The City also funds a pai
time collections manager (20 hours per week) and a seasonal summe
position.  Numerous Historical Society voluntcers assist in the
operation of the museum.

The Museum Director attended "Museum Management and Operations”
in January of 1995, offered by the Smithsonian Institution. At least onc
staff member atiends the Museums Alaska and Alaska Historical
Society conference each fall. The Collections Manager has attended
two basket conservation workshops.
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The staff has created and continues to add to a reference library that
features conservation and collection management related books. Time
is scheduled for research and reading each week.

The staff utilize two computers for daily work. An old 286 IBM-clone
with limited memory and software capabilities is available for research,
transcription of oral history tapes and museum store operations. A
Gateway 2000 P5-133 is used specifically for in house publications
(brochure rack cards, pamphlets, newsletters, exhibit labels, educational
handouts/ programming and will be used to computerize the Historical
Society's accession records. Long term plans include scanning the
photo collection for CD ROM storage/research.

The Cordova Historical Society provides oversight on coliections
acquisition policy and operates the Museum store. The Society is also
active in providing limited material and monetary support.

Operations: Hours of operation have been Tuesday through Saturday
1:00 p.m. until 5:00 p.m. with additional hours open to the public
during the summer season. There is a $1.00 admission charge.
Children under 18 and Historical Society members are free. Visitor
counts to the museum over the past ten years have increased from a low
of 1414 during 1985 to over 4000 as of 1995.

Agreements: A memorandum of understanding was signed between the
Historical Society and the City of Cordova on November 20, 1992,
which outlines the relationship of the organizations regarding operation
of the Museum and collections. City Ordinance 689, dated 12/18/91,
also formalized the relationship under the City Municipal Code.

Affiliations: The museum is a member of Museums Alaska, Alaska
Association for Historical Preservation, Alaska Historical Society, and
American Association of Museums.

Programs: The Cordova Historical Museum provides educational
programs for the general public. These include guided tours for
students and groups on request. Exhibit labels were improved as part of
the five year renovation plan and assist self-guided visitors. Additional
pamphlets with in depth information regarding exhibits are available
throughout the museum. Historical Society volunteers produce monthly
evening programs with a historical / cultural context. A quarterly
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newsletter is produced.
features a historical site or event An educational curriculum has !
developed and is offered to the elementary students, local day cares
home-schoolers.

Alternatives: The City of Cordova had considered submittin

proposal to the EVOS Trustee Council for repairs and upgrading of

facilities part of which includes funding of Museum facility rep-
However, this was not submitted.

Other comments: No plans for the construction of a new facility or

restoration of the existing facility have been submitted to the EVOS Tru ‘z¢
Council. The museum is interested in working with the Eyak Traditic -

Council in developing a repository for the curation of Native artifacts.
museum is also interested in participating in protection programs wi

might include a conservation focus. Notably, the museum has a contin >
interest in conserving a bidarka in its collection. It is also interester

participating in other cultural and educational programs.

Additional comments were provided by Cathy Sherman, Museum Direc

Attempts have been made to incorporate these into the plan. Gen

comments are provided below. A copy of all comments are availabl
CHEF offices. ’

I would like to acknowledge some of the background accomplishment:
that I am pleased the Trustees authorized such a comprehensive planr
procedure prior to any additional phases. It is also commendable that
plan includes as an objective, "the opportunity for people to view or le
about the cultural heritage of people of the spill area." and thus -
"increase awareness and appreciation of cultural heritage."

I agree with the facility options that need to be accomplished and

pleased to see that the alternative of expanding existing facilities anc

creating new multi-use facilities in each community is the preferred chc
versus a large regional repository. It is essential that the affec
communities benefit in this process.

EVOS Project 96154
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The community goal of "forming new partnerships to expand, strengthen
and assure the region's ability to manage the cultural and archaeological
resources locally" is critically important. Many of the participant
communities are small and we must all work together and pool any and all
available resources to achieve these goals. I hold great hopes that in our
particular case, Cordova's community will develop a cohesive and
supportive working group.

The community goal of "enhancing local involvement and local efforts in
managing local cultural and archaeological resources” is already beginning
here, slowly but surely.

The community goal of “securing support for local cultural and
archaeological programs and facilities” is essential in the development of

restoration alternatives.

Finally, I would like to note that I am disappointed to see that the restoration
option of expanding or upgrading existing facilities is not favored by any
Native organization if it conflicts with Native repositories. I concur that the
Native community should be a major player in the final decision and that
they have particular concerns considering that 99% of the artifacts are
Native in origin. My hopes though and I have recently been encouraged at
NAGPRA discussions, that the museum community and Native community
can begin to blend and develop working relationships as we all strive for the
ultimate goal - preserving, strengthening and sharing our cultural heritage.

The Native Village of Eyak Traditional Council

Principal Contact & Actual Contacts for Plan:
Robert Henrichs, Chairman/President
Eyak Traditional Council
P.O. Box 1388
Cordova, Alaska 99574
Phone: 424-7738
Fax: 424-7139
Contacts:

Robert Henrich, Chairman/President
Marlena Fonzi, Board Member

Tiny Anderson, Cultural Committee, Chair
Monica Reidel, Tribal Member

November 1, 1996
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Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Membership: The Native Village of Eyak reports an enrollment of
over 500 tribal members that are of Alaska Native descent. Aleuts,
Tlingits and Eyak people have lived within the Eyak / Cordova area for
thousands of years.

Facilities: The Native Village of Eyak is interested in the
development of a Native cultural center / repository in Cordova.
Preference is for the construction of a facility that is multi-cultural but
that has a primary emphasis on Native culture. It is thought that this
would complement the Euro-American focus of the Cordova Historical
Museum. There is interest in a facility that goes beyond storage and
display of artifacts. The facility might also include an arts and crafis
production area and an auditorium or gencral mecting room in
conjunction with the artifact repository. The Eyak Traditional Council
has an option for a long-term lease of property owned by Chugach
Alaska Corporation for the cultural center / repository. The property is
a 2.5 acre parcel near Eyak Lake. The Council is also looking for other
matching funds and resources for the proposed facility project.

Consideration would also be given to the construction of a multi-use
facility that would serve as a repository / cultural center and provide
space for the Council office.

Programs:  Several programs have been identified as possible
restoration options.

1) Professional Training Program: A training program was
proposed which would be oriented toward training local Native
people in cultural resource management and museum
administration. The proposed training program is intended to
enable the local tribal members to establish a protection program
for local Native sites including a site identification, stewardship
and monitoring program. It is also intended to help provide trained

EVOS Project 96154 I
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local personnel for the administration and management of the Eyak Corporation
proposed repository / cultural center according to the federal
requirements outlined in 36 CFR 79. Principal Contact & Actual Contacts for Plan:
Brian Lettich, President

2) Heritage Preservation Proposal: This proposal calls for the Eyak Corporation
revival of the cultural heritage through revival among the area P.O. Box 340
youth of speaking and understanding the Native language. The Cordova, Alaska 99574-0340
concept was presented with the idea of hiring a regional Phone: 424-7161
coordinator who would arrange for elders, fluent in the Fax:  424-5161
language(s), 1o come into the schools to teach the students for 2-4 Contact:
hours a day for 3 days a week, The intent would be to not only Brian Lettich
learn the language but to learn about traditional beliefs and
practices at the same time. This would build on a current Language Status of Information Exchange:
Preservation Project which focuses on the recording of the local Information provided: yes
dialect of the Alutiig language for use in the community. Meeting held: yes

Response to questionnaire: partial
3) Skills Training and Curriculum Development: This aims at

teaching the youth traditional knowledge such as subsistence skills, - Organizational Profile:

knowledge of the area, hunting skills, tool manufacturing, basketry

production, skin sewing and ethnobotany. The project would Eyak Corporation is the village for-profit corporation formed under &
develop a curriculum to be taught in the schools using personal Alaska Native Claims Settlement Act for the Natives of Eyak / Cord ¢

Shareholders reside in Cordova and in other locations in Alaska o

computers with interactive medium including CD-ROM.
throughout the United States. Corporate offices are located in Cordova.

4) Elders Conference: A regional Elders Conference, honoring the
Native clders of the region, would obtain the elders' guidance for Other comments: Eyak Corporation supports the restoration prop 3’3

restoration activities. It was suggested that the elders should identified by the Native Village of Eyak Traditional Council.
convene twice a year and that travel from the outlying areas should

be by boat to allow the elders lo re-experience the region and

trigger memories of traditional ways and values. Travel for

handicapped elders would be arranged via air charter.

Other comments: None,
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4.14. CHENEGA
Chenega IRA Council

Principal Contact & Actual Contacts for Plan:

Don Kompkoff, President
Chenega IRA Council

P.O. Box 8079

Chenega Bay, Alaska 99574
Phone: 573-5132

Fax: 573-5120

Contact:

Don Kompkoff

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Facilities: It is important to the people of Chenega to return artifacts
taken from the Chenega area which now reside in museums and other
places around the world. A place is needed to house the collections on
their return. There is also a need for a multi-use cultural center where
the local people can gather to practice traditional dances and language.
A strong feeling exists that any collection or facility should focus on the
artifacts and sites of the local area. A basic goal is to foster the feeling
of Chenega as a place and the Chenega inhabitants as a community.
See Chenega Corporation for a discussion of the proposed facility.

Programs:  During 1993, the Chenega Bay LR.A. Council, in
cooperation with the Chenega Village Corporation, applied for a grant
from the federal government to establish a program of archaeological
site stewardship. The object of the grant proposal was to allow
Chenega Bay to qualify as a contractor for archaeological projects. The
proposal included creation of a site stewardship program using local
Native people and also proposed mitigation of EVOS damaged sites.
The program was not funded nor was it implemented. The Chenega
Corporation contracted with the Alaska Department of Transportation
and Public Facilities to mitigate damages to two archaeological sites
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along the road to the Chenega Bay Airport. That project a:
accomplished in 1993 and 1994 with local Natives trained a:
excavators on the project.

o~

The people of Chenega see the need to inventory the archaeolog’
sites on their lands and adjacent State and federal lands so that they -
make informed decisions in cooperation with the State and fedc 1
governments. There is a need for a cooperative program with =
agencies to set up an inventory and protection program. Design ¢ 1
implementation of an inventory program and establishing a proced: :
for cooperation would be project worthwhile.

=

Another project identified locally and for which a grant proposal w -
wrilten is stabilization and restoration at the “Old Village" of Chene,
on Chenega Island. The "Old Village" was heavily damaged in tid -
waves from the 1964 Earthquake but retain a strong attraction in i
feelings of most Chenega people. The "Old Village" was vandalizc
sometime during the cleanup after the Exxon Valdez oil spill, ar
proposals were submitted to the Trustees during several years fc
projects to restore the damaged buildings. The most pressing, currer
need for restoration is erosion at the "Old Village" cemetery. Erosio
of the beach below the grave area could be slowed or stopped b
placement of logs tied with cables according to Don Kompkoft.

Past attempts to foster the teaching of the language of Chenega includec
borrowing tapes and documentation from other communities such a
Tatitlek or Port Graham. Chenega is one of the Chugach communities
that is participating in a Language Preservation Project administered
through Chugachmiut.  This project focuses on the recording of the
local dialect of the Alutiiq language for use in the community. The
local dialect of the Alutiiq language will soon be taught in the Chenega
Bay school.

Other comments: None.
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Chenega Corporation 4.1.5. SEWARD

Principal Contact & Actual Contacts for Plan: City of Seward Historic Preservation Commission
Chuck Totemoff

Chenega Corporation Principal Contact & Actual Contacts for Plan:

3333 Denali Street, Suite 260 Louis Bencardino, Mayor

Auchorage, Alaska 99503 City of Seward Historic Preservation Commission
Phone: 277-5706 P.O. Box 167

Fax: 277-5700 Seward, AK 99664-0167

Contact: B Phone: 224-3331

Chuck Totemoff Fax: 224-4038

cc Linda S. Murphy, City Clerk

Phone: 224-3331

Fax: 224-4038

Contact:

Rachel James, Historical Preservation Cominission
Kerry T. Martin, Community Development Director

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:
Status of Information Exchange:

Background: Chenega Corporation is the village for-profit Information provided: yes
corporation formed under the Alaska Native Claims Settlement Act Meeting held: yes

for the Natives of Chenega. Shareholders reside in Chenega and in Response to questionnaire: yes
other locations in Alaska and throughout the United States.

Corporate offices arc located in Chenega and Anchorage. Organizational Profile:

The City of Seward has an Historic Preservation Commission which cor is";
of seven residents of the cily of Seward or surrounding areas whe as:
nominated by the mayor and confirmed by the city council. Profession s 1
the disciplines of history, architecture or architectural history ari
archaeology may be appointed to three of the preservation commis o s
positions or be appointed as consuitants to the preservation commi “ic 1,
The commission is developing a local historic plan compatible wi' ¢ ¢
Alaska Historic Preservation Plan. The commission is also expected t/

Facilities: Chenega Corporation has been working with the
Chenega IRA Council on a proposal for an archaeological
repository for Chenega Bay. The proposed repository would be
located within a multi-use facility which would also have office
space for the corporation or village council and for possible tenants
such as the U. S. Forest Service. Chenega Corporation submitted a
proposal for this repository in 1995.

¥l

Do

Other comments: None.
1) survey and inventory community historic, architectur: -1d

archaeological resources within the community,

2) review and comment on all proposed National F 3i-ter
nominations for properties within the community area,

November 1, 1996 Part | - Page 24 , EVOS Project 96154 - l




Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet

3) act in an advisory role to the City regarding the identification
and protection of local resources,

4) promote local education regarding local historic preservation
and community history,

5) support the enforcement of the Alaska Historic Preservation
.Act, and

6) review local projects and recommendations about the effect on
properties identified in the local historic preservation
inventory.

The Historic Preservation Commission recently produced a draft of the
Seward Historic Preservation Plan. Five goals for historic preservation
were identified which focus on preservation, protection and education of
Seward's historic past while encouraging local economic development. The
plan provides information about the historic character of Seward including
its Native prehistory, historic explorations and settlements since 1741,
military and governmental history, commerce and economic development,
transportation and communication, intellectual and social institutions, and
disasters and natural history. The plan also reviews past and present efforts
of historical research and historic preservation in Seward and provides a list
of historic resources in the city. Specific objectives have been identified to
set an agenda for addressing the goals of the plan.

Other comments: The City of Seward is interested in seeing EVOS
collections, such as those collected as a result of the construction of the
SeaLife Center, curated locally in Seward. No specific location for the
curation or display of these artifacts has been identified yet.
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Resurrection Bay Historical Society /
Seward Museum

Principal Contact & Actual Contacts for Plan:
Lee Poleske, President
Resurrection Bay Historical Society
Seward Museum
P.O. Box 55
Seward, Alaska 99664-0055
Phone: 224-3902
Fax: none identified
Contact:
Lee Poleske

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Background:  The Resurrection Bay Historical Society wa:
incorporated as a non-profit group in 1965 and has played an importan’
role in historic preservation efforts in Seward. The society is
responsible for the establishmeni of the local museumn and for
educational programs oriented toward the children of Seward and south
central Alaska.

Ownership of Collections: The collections of the Resurrection Bay
Historical Society Museum are the property of the Resurrection Bay
Historical Society which has a written collection acquisition policy.
The Museum adds items through donation and occasional purchase.
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Collections: The primary emphasis of the Society is the history of the
Resurrection Bay area and, secondarily, increasing wider areas of
Alaska. Natural history items are represented by stuffed animals or
parts of animals (baleen), The collections mainly reflect the history of
Scward with the Alaska Railroad an important point of focus. The
collections are mainly Euro-American with a collection of Alaska
Native baskets and some artifacts from western and northern Alaskan
Eskimos. Dioramas of the local history are especially important to the
museum because they attract the interest of tourists and students.

Property / Building Ownership: The City of Seward owns the property
and building within which the Resurrection Bay Historical Society
Museum is located.

Facility: The Resurrection Bay Historical Society Museum is
located in a two story building with a daylight basement owned by the
City of Seward. The building also houses the Seward Senior Center
and the Youth Center. The building is located on the corner of 3rd
Avenue and Jefferson Street at 336 3rd Avenue. The Museum occupies
the ground floor of the building. The area encompassed by the Museum
is approximately 3100 sf of which 250 sf is used for collection storage.
The public displays are arranged in a single large room. A desk with a
very small sales area requires about 75 sf.

Standards:  Security is provided by locking the interior door entering
the Museum. An exterior double door facing 3rd Avenue is kept locked
except presumably in emergencies. Heating is centrally provided.
Some displays are housed in glass front cases while most are open
displays. Humidity is monitored in one display case containing
basketry. Clothing and photographs not on display are stored in acid-
free archival holders. Lighting in the storage area is filtered through
ultra-violet filters.

The Resurrection Bay Historical Society and the Senior Citizen Center
jointly manage the building. A joint management agreement covering
responsibilities of each entity was signed in 1987 and, while still in
effect, is currently being re-negotiated.
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Staffing / Maintenance: The Resurrection Bay Historical Soc
Museum is organized and run by the Resurrection Bay Histor
Society and staffed almost wholly by volunteers. The president of

Resurrection Bay Historical Society functions as the director of °

Museum. Primarily staffed with volunteers, the museum hires
employees for three months during the summer. The employees
hired by the Society. The City of Seward provides $1000 each year

the operation of the Museum. Utilities are paid by the Society to

City. The Museum obtains funding for operation through vari
Society fund raising activities, sales of items in the Museum, and
City appropriations. Post cards, pins, railroad spikes, reproduce

maps, Iditarod related items, and books are among the items sold by ¢

Museum. The principal source of funding for the museum operati
and staff is the tourist related income.

Operations: Admission is charged for the public to enter the Muse:
The rate for an adult is $1.00 with lesser amounts for children :
seniors. Programs are provided for a fee during summer evenings :
on special occasions. Hours of operation from mid-May to Labor I
are 11:00 a. m. to 5:00 p. m. Monday through Saturday. Hours dur
September are 12:00 Noon to 4:00 p. m.. Visitation through
September 1994 was 9404 for 193 days of operation.

Agreements; There is an agreement between the Resurrection 1
Historical Society and the City of Seward.

Affiliations: The Museum is a member of Museums Alaska Inc.,
through the Resurrection Bay Historical Society, a member of varic
regional and statewide organizations.

Other comments: No plans have been identified for the construction of :

new museum facilities in Seward.

practical improvements for museum collections.
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Qutekcak Native Tribe Programs: There is interest in protection and preservation programs to
‘ survey and inventory local Native sites. Training programs that would
Principal Contact & Actual Contacts for Plan: . enable local tribal members to work in historic preservation and cuttural
Ken Blatchford, President resource management are also desired. There is a strong concern about
Qutekcak Native Association the need for local training and hire.
P.O. Box 1467 .
Seward, Alaska 99664 Other comments: None.
Phone: 224-3118
Fax:  224-5874 4.1.6. NANWALEK
Contact:
Ken Blatchford, President, Nanwalek IRA Council
Vera Zimmerman, Member
Victor Ashenfecter, Member Principal Contact & Actual Contacts for Plan:
Henry E. Anderson, Member Vincent Kvasnikoff, President
Nanwalek IRA Council
Status of Information Exchange: P.O. Box 8065
Information provided: yes Homer, Alaska 99603-6686
Meeting held: yes Phone: 281-2248
Response to questionnaire: partial Fax:  ¢/o281-2252
Home: 281-2226
Organizational Profile: Contacts:
' Vincent Kvasnikoff, President
Background:  Qutekcak Native Tribe is the local non-profit tribal Emily Swenig, Director
association for approximately 550 Natives living in the Seward area. Nancy Radtke, Director
They are continuing to seek federal recognition of their tribal status. James Kvasnikoff, Member
Qutekcak Native Tribe is interested in the preservation and promotion Nick Tanape, Member
of Native heritage in the Seward area. Currently the tribe is renting Sally Ash, Member, CHF Trustee
office space in Seward and has expressed great interest in finding a
more permanent facility. Status of Information Exchange:
Information provided: yes
Facilities: Qutekcak Native Tribe is interested in having a local Native Meeting held: yes
repository for EVOS artifacts, including those recovered during the Response to questionnaire: partial
construction of the SeaLife Center. There is a desire to display these v
artifacts and others to help enhance the local appreciation of Native Organizational Profile:
culture and heritage. The. proposed facility would be a multi-use
facility which would house the repository, a cultural center, tribal Facilities:  Residents of Nanwalek feel the need for a museum facility
offices and possibly a gift shop. There is interest is renovating the old to house artifacts which have been recovered by cleanup crews during
Railroad building in Seward but other locations would also be the uncontrolled cleanup which occurred in the village vicinity.
considered. Artifacts which were collected and turned in at the village of Nanwalek

currently have been placed at the school or other corporate location. A
central facility is needed (o ensure the securily of the collections. Any
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repository should be a multi-use facility where the local people could
practice and educate the young people about arts such as dance or
crafts, teach subsistence skills, or have traditional story telling. The old
Russian Orthodox Church, Saints Sergius and Herman of Valaam
Church, which is listed on the National Historic Register, has been
identified as a possible location for the repository. Rather than
constructing a new facility, it is thought that the renovation of this
existing historic structure would both serve as an ideal repository and
cultural center, while at the same time preserve a structure of paramount
importance to the community. The historic church, originally
constructed in 1870 and reconstructed in 1930, needs stabilization and
restoration as it is deteriorated to the point where it is no longer usable.

Programs: A program to train local youth in proper curation of
artifacts is needed. Particularly, training is needed for stabilizing
organic artifacts such as bone, wood, or basketry. Such artifacts
occasionally are found locally and are turned in for storage. Training
should also include recording information about the find locations, site
details, organization of information, and preservation of the supporting
documentation.

Nanwalek has an ongoing program to preserve the Native language and
teach the young people to understand and speak the local dialect. There
is interest in cultural and educational programs that would promote
instruction of the Native language and heritage. There is also interest in
programs such as spirit camps to teach subsistence skills and Native
heritage.

Other comments: None.
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English Bay Corporation

Principal Contact & Actual Contacts for Plan:
Don Emmal, President
English Bay Corporation
1637 Stanton Ave
Anchorage, Alaska 99508
Phone:  562-4703 (Anchorage)
Fax: 562-4571 (Anchorage, call first)
or
P.O. Box KEB
Homer, Alaska 99603
Contact:
Don Emmal

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no but tried.
Response to questionnaire: none yet

Organizational Profile:

Background:  English Bay Corporation is the village for-r »f
corporation formed under the Alaska Native Claims Settlemer At
for the Natives of Nanwalek. Shareholders reside in Nanwale 21 3
in other locations in Alaska and throughout the United States 1" e
corporation has an interest in protecting and preservin e
archaeological sites and Native heritage. It is exp rig
cooperative agreements with the National Park Servic  ‘or
protecting sites located on or adjacent to lands selected < 1e
corporation in the Kenai Fjords National Park.

Facilities:  English Bay Corporation is interested he

establishment of an archaeological repository in Nanwalek t hc ise
artifacts recovered as a result of the Exxon Valdez oil s 'l nd

other artifacts associated with local history.
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Programs: The corporation is interested in programs that would
protect Native archaeological sites along the Kenai Peninsula. It is
also interested in training and educational programs that would
assist in cultural resource management and a greater appreciation
of Native heritage.

Other comments: None.
4.1.7. Port Graham
Port Graham IRA Council

Principal Contact & Actual Contacts for Plan:
Elenore McMullen, Chief
Port Graham IRA Council
P.O. Box 5510
Port Graham, Alaska 99603-8998
Phone: 284-2227
Fax: 284-2222
Contact:
Elenore McMullen
Robert McMuilen

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Facilities:  The Port Graham IRA Council has a large multi-purpose
building for community meetings, council offices, and the Village
Public Safety Office. Consideration is being given to the construction
of display cases for this facility to display artifacts recovered as a result
of the Exxon Valdez oil spill.

However, there is greater interest in the construction of a separate
archaeological repository and cultural center in the form of a traditional
community barabara (cuklag). Traditionally, a barabara is constructed
of logs, partially below ground surface with the roof above ground and
covered with earth and sod. It generally takes the form of a single large
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room with a central fire hearth. Aspects of the traditional materials "nc
form could be incorporated into a structure while still insuring thar “h-
structure would meet the federal standards for an archaeolog o'
repository. A location near the bridge leading to the airport has t =r
identified as the location for the structure. A garden surrounding ¢
building could include a sample variety of plants used for medicinal ¢
subsistence purposes.

It is thought that artifacts recovered locally should remain in the 2 -2
and that they should be displayed and interpreted locally. Artif: s
which may have originated from sites on village owned uplands w =
collected from the intertidal zone in Windy Bay during cleanup. 1 =
artifacts were collected by Exxon archaeologists at agency direction a 1
are currently at the University of Alaska Museum at Fairbanks.

Programs: A major concern in Port Graham is the preservation of I
Alutiiq language. Uncertain changes in village life-style after the Exx
Valdez oil spill increased stress on the continuance of langua
knowledge and use among the younger villagers. Other programs
interest are those which teach traditional arts and activitics such :
dance or subsistence techniques to the village's young people. There -
interest in all cultural, educational and training programs that would ai
in the preservation and promotion of Native heritage. Support for
local spirit camp, archaeological excavations and other cultural an:
educational programs is desired.

Other comments: None.
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Port Graham Corporation 4.2, COMMUNITIES (CIRI REGION)
Principal Contact & Actual Contacts for Plan: 4.2.1. SELDOVIA

Pat Norman, President

Port Graham Corporation City of Seldovia

P.O. Box 5569

Port Graham, Alaska 99603-5569 Principal Contact & Actual Contacts for Plan:

Phone: 284-2212 Tim Volstad, Mayor

Fax:  284-2219 City of Seldovia

Contact: P.O. Drawer B

Pat Norman Seldov:a, Alaska 99663

‘ . Phone: 234-7643

Status of Information Exchange: Fax:  234-7430

Information provided: yes Contact:

Meeting held: yes Tim Volistad

Response to questionnaire: partial
Status of Information Exchange:

Organizational Profile: _ Information provided: yes, by mail.
Meeting held: no, ran out of time while in Seldovia.
Background: Port Graham Corporation is the village for profit Response to questionnaire: none
corporation formed under the Alaska Native Claims Settlement Act
for the Natives of Port Graham. Shareholders reside in Port Organizational Profile:
Graham and in other locations in Alaska and throughout the United
States. Corporate offices are located in Port Graham. Other comments: The Seldovia City Council supports the Sel v,

Historical Museum proposal. See Seldovia Historical Museum.
Facilities: Port Graham Corporation has office space in a
facility that also houses the health clinic. The corporation supports
the proposed repository and cultural center discussed under Port
Graham IRA Council.

Programs: The corporation supports the IRA Council's
recommendations for training, educational and cultural programs.

Other cormments: None.

November 1, 1996 Part | - Page 30 EVOS Project 96154 l



Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet ‘

November 1, 1996

Seldovia Historical Museum /
Seldovia Historical Society

Principal Contact & Actual Contacts for Plan:

Henry Kroll II, Director
Seldovia Historical Museum
P.O. Box 181

Seldovia, Alaska 99663
Phone: 234-7496

Fax: none

Contact:

Henry Kroll

Dr. Erica Dibietz, Seldovia Historical Society
P.O. Box 263

Seldovia, Alaska 99663
Phone: 234-7845

Fax: 234-7845 (call first)

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: yes

Organizational Profile:

Background: The Seldovia Historical Museum  was
incorporated as a non-profit group in 1988 and has taken a lead in
historic preservation efforts in Seldovia. The Seldovia Histarical
Society is responsible for the establishment of the museum and for
educational programs oriented toward the children of Seldovia. The
Seldovia Historical Museum officially opened on July 4, 1995.

Mission Statement: The Seldovia Historical Museum is intended to
preserve the history of the people, commerce and resources of the City
of Seldovia, Kachemak Bay and the State of Alaska in general. It is
intended to maintain and operate charitable, social, literary, educational
or scientific programs, exhibits or activities to further this goal.

Ownership of Collections: The collections of the Seldovia Historical
Museum are currently all on loan to the museum.
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Collections: The primary emphasis of the Seldovia Historical Mus:
is the history of the Seldovia and the south side of Kachemak Bay a¢ "ar
as Portlock. The operating area of the museum extends from ‘¢
coastline from Nuka Bay westward to Kamishak Bay, includ: g
Tuxendi Bay south to the Kodiak archipelago. Natural history items ¢
represented by a small collection of fossils, shells, starfish and ot ¢
sealife. These form a study collection for tourists and students from ¢
Susan B. English School and other schools. A small collection f
prehistoric stone tools, including net sinkers, slate blades and ulus, ¢
lamps are from the local vicinity and Kodiak Island. The museum a™
houses a collection from the homesteader Henry Kroll, Sr. wh: 1
represents the life in Seldovia in the early 1900s.

Property / Building Ownership: The Seldovia Historical Musev -
owns both the museum facility (Wannagan) and the property on whi- -
it is located. The property was donated by Mrs. Mary Kroll.

Facility: The collections of the Seldovia Historical Socie
Museum are currently located in a Wannagan (Indian Houseboat). Th
facility is located on Anderson Drive, off the Main Street. TF
Wannagan or house scow on a 32 foot fish scow, was built by Hem
Kroll IT with private donations in 1995. This facility currently serves ¢
a temporary museum until a new, larger facility can be constructe
Plans have been drawn up for a new facility with 4800 square fec
which will house the collections, display areas, office space,
workshop / laboratory and educational facility. It is expected tha
educational seminars would also be offered in the new facility.

Standards:  The current facility is secured by a locking door
Collections are exhibited on tables. The facility is equipped witl
electricity which provides light. Heat is provided by a small portable
heater. Plans for the new facility include improvements in sccurity,
light, heat ana other federal standards for repositories.

Staffing / Maintenance: The Seldovia Historical Museum is
staffed entirely by volunteers during the tourist season (April through
September). The principal source of funding for the museum is through
donations.
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Operations: There is no admission fee to the museum but donations
are encouraged. In addition, yearly membership to the Seldovia
Historical Museum is $5.00. The museum hours during the summer are
1:00-3:30 p.m. daily. Access during the winter is by request. Data
obtained from the State of Alaska Department of Transportation and
local air service providers indicate significant tourist interest in
Seldovia. The museum is promoted by local tour operators including
businesses operated by the director and other residents of Seldovia.

Agreements: None.

Affiliations: The Museum is a member of the Seldovia Chamber of
Commerce. It is interested in developing laisons with the Center for
Coastal Studies, the Pratt Museum and local Native communities.

Other comments: Seldovia is a rural fishing community with access only
by small plane, private boat and the ferry during the tourist season. The
community as a whole was drastically affected by the 1989 Exxon Valdez oil
spill. After the oil spill, the one surviving fish processing plan closed in the
fall of 1991 due to financial difficulties. 1t is reported that these difficulties
were partially a result of low fish prices and the unavailability of financing
for the fishing industry caused by the spill.

The demographic composition of Seldovia is rapidly changing and as a
consequence, the community is losing its link with the past. The Seldovia
Historical Museum is an important step in helping to reestablish this
conncction to the local history and heritage.

Specific plans have been identified for the construction of a new muscum
facility in Seldovia and have been submitted the EVOS Trustee Council for
consideration. The Seldovia Historical Museum has received support from
the City of Seldovia and the Seldovia Native Association, Inc.

In addition, there is interest in protection and preservation programs such as
the survey and excavation of local sites and the recording of local history

through tapes and videos. The muscum is interested in developing a-

stronger educational component with links to the local schools, the Pratt
Museum, other museums in the surrounding villages, the University of
Alaska Extension Services and the Center for Coastal Studies.

November t, 1996
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Seldovia Native Association

Principal Contact & Actual Contacts for Plan:
Fred Elvass, President
Scldovia Native Association
P.O. Drawer L
Seldovia, AK 99663
Phone: 234-7625
Fax: none identified
Contact:
Fred Elvass
Various Tribal Members

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

The Seldovia Native Association is located in a multi-use facility h-:
houses the tribal offices, corporate offices, a Native owned business : 'd 3
small gift shop with a display of Native artifacts and crafts. Connect 1 >
this facility are foundations for an additional 40 x 100 foot building ¢ 3t s
intended to provide space for a proposed meeting room (40 x 60 fee = d
museum repository / cultural center (40 x 40 feet). This entire comy -7 is
located along the shore and there are plans to construct a new dr 'k lo
provide direct access between potential tourist traffic and the comme i}/
museumn components of the facility.

Other comments: There is interest in obtaining funding to supp -t he
construction of the museum repository / meeting room. Support b ~ lIso
been provided for the plans described for the Seldovia Historical M s¢ im,
There is pgeneral interest in participating in protection and pres vz ion
programs and cultural and educational programs that would promc 7 xcal
Native heritage.
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Seldovia Corporation

Principal Contact & Actual Contacts for Plan:

Fred Elvass, President
Seldovia Corporation
P.O. Drawer L
Seldovia, AK 99663
Phone: 234-7625

Fax: none identified
Contact:

Fred Elvass

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

See Seldovia Native Association.

4.2.2. HOMER

City of Homer

Principal Contact & Actual Contacts for Plan:

Harry Gregoire, Mayor
City of Homer
+ 491 East Pioneer Avenue
Homer, AK_ 99603
Phone: 235-8121
Fax: 235-3140 (Mayor's office)
Fax: 235-3148 (Clerk’s office)
Contact:
Harry Gregoire

Status of Information Exchange:
Information provided: yes
Meeting held: yes

Response to questionnaire: partial

November 1, 1996

Organizationél Profile:

Other comments: The City of Homer supports the developmen o
restoration proposals that would enhance the preservation of local his r;
and heritage. See also Homer Society of Natural History / Pratt Museum

Homer Society of Natural History / Pratt Museum

Principal Contact & Actual Contacts for Plan:

Victoria Schirado, Director
_ Pratt Museum

3779 Bartlett Street

Homer, Alaska 99603

Phone: 235-8635

Fax: 235-2764

Contacts:

Victoria Schirado

Betsy Webb, Curator

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: yes

Organizational Profile:
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Mission Statement: The mission of the Pratt Museum is to encourag
and assist in the exploration, recovery, restoration, and preservation o
all material and data relative to the cultural and natural history of the
Kenai Peninsula, lower Cook Inlet, and Kachemak Bay areas, and t
interpret these materials to the public through cxhibitions, educationai
programs and research.

Background: The Homer Society of Natural History was incorporated
in 1955 as a private nonprofit educational organization.

Ownership of Collections: The collections in the Pratt Museum are the

property of thc Homer Society of Natural History and are held in the
public trust.
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Collections: The main focus of the Pratt Museum collections are those
from the Kachemak Bay area but include other parts of Alaska as well.
They include an Anthropology Collection consisting of 5,950 objects, a
History Collection of 1,800 objects, an Art Collection of 75 objects, an
Earth Sciences Collection of 450 specimens, a Biology Collection of
4,975 specimens and a non-lending Library. :

Excavations of an important cultural site on private property between
1987-89 provided important information about several prehistoric
cultures including Kachemak Tradition peoples and the later Dena'ina
Athabaskans. The collections, together with field notes, photos and all
supporting documentation from this site, are housed in the Pratt
Museum.

Some efforts are being made to stabilize artifacts in the Museum which
are suffering deterioration common to collections. The Museum also
scrves as a central reporting location for sea mammals which wash
ashore in Kachemak Bay and lower Cook Inlet. The Museum houses a
natural history collection representative of the area including sea
mammals, land mammals, birds, fish, shell fish, and plants. In addition,
in 1993, a locally salvaged 41-foot male sperm whale provided the
inspiration for the Sperm Whale Project in the Homer High School.
The whale skeleton is now suspended from the rafters of the high
school Commons.

The muscum has a Collections Plan that outlines guidelines for
collecting. The museum's permanent exhibits attempt to reveal the
influence of the Eskimo, Alutiig, Dena‘ina Indians, Russians and settlers
of European descent on the region's history. This includes displays
pertaining to the subsistence lifestyle of the early Native people to the
explorers, gold and coal seekers, fox farmers, homesteaders, and
fishermen of modern times.

The Pratt Muscum developed an exhibit entitled "Darkened Waters:
Profile of an Oil Spill" which focused on the 1989 Exxon Valdez oil
spill. This exhibit was developed through a grant from the National
Science Foundation and won the 1991 Museums Alaska Award for
Excellence. This exhibit will continue to tour the United States through
1998.
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Property / Building Ownership: The Pratt Museum is wholl-
owned by the Homer Society of Natural History (HSNH) and is locater
on property owned by the HSNH.

Facility: Located in downtown Homer, the Pratt Museum consis’
of a two story building. The museum was constructed in 1968 as tt
City of Homer's Alaska Purchase Centennial project. The facility w:
expanded in 1977, 1986 and 1991 to include a marine gallery, speci
exhibition gallery, research / library, workshop and offices. The Pr:
Museum building is a frame structure with 3 levels totaling 9,00
square feet. The exhibit area covers about half of the building flc -
space with another 20% for collections storage and the remainder us -
for building maintenance and administrative functions. Storage '~ ©
archaeological collections is located primarily on the lower floor.
outside building containing 2,070 square feet is used as =2
workshop/taboratory facility. Botanical gardens occur around =
Museum and parking areas. Parking is available and marked for th <
physically challenged, and the entrance to the museum is wheelc! -ir
accessible. There is an outdoor area with an interpretive trail sys
and areas for summer Shakespearean performances.

Standards: Collections are currently housed in metal cabinets, mc I
of approved curatorial standard quality but several are still wil' ©
good humidity and security control. = All storage cabinets are
secured collections area and all stored areas in the main building
monitored for temperature and humidity. In 1982 the Museum vz
accredited by the American Association of Museums.

Staffing: The Pratt Museum is managed by a full n:
administrative team including a director, business manager, bui ‘i 3
manager, curator of collections, director of education, direct = f
exhibitions, museum store / visitor services manager, and < fi-e
manager, assisted by part-time volunteers. Al ultimatel: - e
responsible to the Museum Board of Directors. There are also siy 2 t-
time staff that are employed through a grant from the State of / 25 :a
for older Alaskans. Two hundred volunteers, with an active gr« p >f
fifty, provide additional support to the museum’s operations. Tt Tty
of Homer provides 14% of the Museum's annual budget. Add ¢ al
funds come primarily from private sources and grants.
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Governance: The Museum has a nine-member Board of Directors that 4.3,

include business people, educators and artists. The board meets eight

ALASKA MUSEUMS

times during the year for regular meetings and four additional meetings 4.3.1.  University of Alaska Museum

to discuss special topics.

Principal Contact & Actual Contacts for Plan:

Operations; An admission fee for non-members of the HSNH of $4.00
for adults and $3.00 for seniors is charged. Society members are
admitted free of charge. The museum’s summer hours arc 10:00 a.m. -
6:00 p.m. and winter hours of 12:00 - 5:00 p.m.. with closure on major
holidays. Normal operating hours are daily during the summer and
Tuesday-Sunday during the winter. Summer hours are extended to 8:00

p-m. on Thursday - Saturday.

Affiliations: The Museum obtained accreditation from the American
Association of Museums in 1982. The Pratt Museum is a member of
Museums Alaska, Inc., and is one of only a few museums in the state
certified as meeting standards of the American Association of
Museums.

Alternatives: The Pratt Museum has developed long term plans for

Dr. Aldéna Jonaitis, Director

Dr. S. Craig Gerlach, Curator

Dr. Michael A. Lewis, Archacology Collections Manuger
University of Alaska Museum

907 Yukon Drive

P.O. Box 756960

Fairbanks, Alaska 99775-6960

Phone: 474-6943

Fax: 474-5469

Internet: ffmal @aurora.alaska.edu

Contact:

Dr. Aldona Jonaitis, Director

Gary M. Selinger, Special Projects Manager
Michael Lewis, Archaeology Collections Manager

acquiring additional, adjacent property for expansion. The Museum is Status of Information Exchange:

interested in the development of a cultural repository / collections
stabilization / research facility for the Kenai Peninsula and general
lower Cook Inlet area. The museum offers numerous cultural and
educational programs that benefit the residents of Homer.

Information provided: yes
Meeting held: yes
Response to questionnaire: yes.

Organizational Profile:

Other comments: The Pratt Museum has expressed its interest in working
with local communities in the development of local repositories. The
museum is interested in working cooperatively with these communities and
providing training and technical assistance as possible. The museum is
interested in participating in - cultural and educational programs that
contribute to the preservation and promotion of local history and heritage.
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The University of Alaska Museum, located at the University of Alaska
in Fairbanks provides curatorial services for the State of Alaska, federal
agencies and other organizations. The museum currently houses the
EVOS collection (artifacts and scientific samples) that was collected by
the Exxon Cultural Resource Program in 1989 - 1990, the ADNR
collection made in 1990, and other materials {rom the Prince William
Sound and Kenai Peninsula area. The museum meets all State and
federal guidelines for curation facilities and is accredited by the
American Association of Museums.
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The museum, in conjunction with the university, offers workshops and
short term programs pertaining to museumn curation and cultural
resource management. The museum is interested in working with other
organizations interested in cultural resource management in the project
area.

The foliowing information was provided by Dr. Michael Lewis.

Mission Statement: The University of Alaska Museum, located at the
University of Alaska Fairbanks, is a major resource center for the
public and for scholars. The Museum's mission is to acquire, conserve,
and interprel specimens and collections relating to the natural, artistic
and cultural heritage of Alaska and the Circumpolar North. Through
education, research and public exhibits, the Museum serves the state,
national and international community of residents, visitors, students and
scholars and is a repository for specimens from state, federal and
international science programs. The Museum develops and uses
botanical, zoological and cultural collection; these collections form the
basis for understanding past and present issues unique to the Arctic, and
meeting the challénges of the future,

Ownership of collections: The University of Alaska Museum curates
archeological collections from federal lands, state of Alaska lands and
Alaska Native lands. Collections from state and federal fands are
owned by the management agency, curated at the Museum under
curatorial agreements with the agencies. Collections from Alaska
Native fands are managed through Trust Agreements with the Alaska
Native agency. (Sce Appendix for sample agreements.)

All collections excavated in Alaska prior to statehood in 1959 arc
considered federal property, managed by the United States Departinent
of the Intcrior, via the Bureau of Land Management. Collections
donated to the Museum by private individuals are the property of the
Muscum and the University of Alaska.

Collections: General: Anthropological Collections - The Archaeology
Collection, with approximately 750,000 artifacts, documents Arctic and
sub-Arctic human activity from Man's earliest occupation of Beringia
11,000 years ago, through historic occupations by Russian and
American explorers and settlers. The Museum is the primary repository
for archeological collections from Alaska's public lands. The
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Ethnology Collection consists of more than 10,000 artifacts made anr
used by Alaska's Native peoples from the turn of the century to th
present and includes baskets, beadwork, ivory carvings, masks, potter:
clothing, games, hunting equipment, household items, etc. The Alask
Native Heritage Film Center (ANHFC) produces award-winnir
documentary films on the social issues and concerns of Alaska Nativr
and includes an extensive collection of visual and oral history. T!
History Collection contains more than 3,000 artifacts, includi' -
equipment, clothing and memorabilia from the Alaska Gold Rv
period; artifacts from the Russian-American occupation; materi~ -
representing Alaska's territorial settlement and statehood developme
artifacts representing Alaska's pioneer aviation industry; fold
firearms, and early Alaskan handmade farming equipment.

Project Area - Artifacts - The University of Alaska curc ¢
approximately 225 collections from the entire EVOS project a- =,
containing approximately 9000 catalog entries, collected from 193!
1991. These collections include the Exxon collection, consisting
materials acquired during the cleanup and rehabilitation of the E» o

Valdez oi! spill.

Project Area - Data / Reports, Related Materials - Museum rec o
include site and individual catalog information for the accessions
the project area. Site documentation may include field n
photographs and maps. Documentation for the Exxon collection
be] maintained in the University of Alaska Fairbanks Rasmr 3
Library Archives.

~

¢
5

¢ vy

2
™

Property / Building Ownership: The University of Alaska Muse » s
owned by the University of Alaska. The present building -«
constructed in 1980 exclusively for the University of Alaska Mu ur 1.
Museum staff are conducting a major capital fund campaign f - ¢
Phase Il expansion which will double present exhibit and colle “ic1s

storage space. The Museum has additional collections storag = d
laboratory space in ATCO units on the University campus.

Facilities: Museum facilities and grounds are maintained ' = he
University of Alaska Fairbanks Physical Plant.
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Standards: Museum storage and exhibit facilities are maintained to
standards for Federal repositories in 36 CFR Part 79. The museum has
received several IMS Conservation Project Support grants and a
National Heritage Preservation Program grant to improve the
environmental conditions of the collections.

Staffing: The Museum has 30 full-time, 28 part-time staff, and
approximately 40 volunteers. These include the Director, Department
Heads and permanent staff, Administration, Alaska Native Heritage
Film Center, Archaeology Collection, Education, Exhibits, Ethnology
and History Collections, Museum Store, Visitor Services and other
departmental staff.

Museum personnel participate on a continuing basis in numerous civic
and community organizations such as the Institute of Alaska Native
Arts, Museums Alaska and other community and professional
organizations.

Governance: The University of Alaska Museum, originally mandated
in 1917 as part of the territorial legislation establishing the Alaska
Agricultural College and School of Mines, later became the University
of Alaska. The University of Alaska Board of Regents governs the
three regional campuses of the University of Alaska system. The Board
sets policy for the University Statewide system and distributes funds
allocated by the Alaska State Legislature among the three campuses.
Each campus is governed by a University Chancellor, with academic
colleges administered by Vice-Chancellors and Deans. Within the
Office of the University Chancellor, the University Provost administers
the University Research Institute and the University of Alaska Museum.
The Museum Director reports to the University Provost, with lines of
authority leading to the Chancellor of the University of Alaska
Fairbanks. The Chancellor of the University of Alaska Fairbanks
monitors and approves Museum policy.

The Board of Directors of the Friends of the University of Alaska
Museum (FUAM) serves as an advisory board for the Museum and as
the primary source for interaction with the Fairbanks community. The
Board consists of twenty-one individuals interested in promoting the
Museum including local business persons, corporate officers, and
interested community leaders. Members of the Board regularly meet
with legislators, business people, corporate officers, and individuals on
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behalf of the Museum. The Board approves distribution of funds rais
by the Friends of the Museum for museum programs. The Museu
Director serves as an ex-officio member of the board of the Friends «
the University of Alaska Museum and works with the Board to identi
Museum needs appropriate for their support.

The Muscum Director oversces and directs the activities of b
University ol Alaska Museum and reports (o the University Provost i
the Office of Chancellor of the University of Alaska Fairbanks, T
University of Alaska Museum is organized in four broad program area:
Administration, Collections and Research, Public Programs, and th
Museum Store.

The Museum Director regularly meets with an executive commitie
made up of the Assistant to the Director, collections Curators an
Coordinators; and Department Heads to formally plan museun
functions, establish committees, review department progress and
problems and to discuss University and statewide issues and policy
decisions. In addition, full staff meetings held several times a yea:
bring the entire staff together to receive general staff information. Stal
take part in committees formed to plan special events and for long term
projects, such as the Phase II Museum expansion. With a relatively
small, close-knit staff, the Director is readily accessible to all staft
members for consultation on specific issues.

The Museum's Collections Management Policy, signed by the
Chancellor and adopted in 1993, establishes policies and guidelines for
the acquisition, deaccession, loan, use and care of the collections of the
University of Alaska Museum. The policies of the University of Alaska
Museum do not replace any University, State or Federal law, statute or
regulation under which the Museum is legally or ethically bound to
operate. Curators and Collections Managers coordinate activities
relating to collections care and work with the Dircctor to develop
procedures and provide support for collections management. Each
department establishes relevant refinements to the Museum's general
Collections Policy while adhering to the Policy's basic precepts.

Operations: The University of Alaska Museum's exhibit hall is open
year round except Thanksgiving, Christmas, and New Year's day.
Summer hours are May through September, 9 a. m. to 5 p. m.; June,
July, and August, 9 a. m. to 7 p. m... Winter hours are October through
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April, 9 a. m. to 5 p. m. weekdays and Noon to 5 p. m. Saturdays and
Sundays. Extended Museum hours accommodate special exhibit
openings, public lectures and special events. Area public schools
participate in docent programs every school day from October through
May. Admission is $5.00 for adults, $4.50 for Seniors, no charge for
children and University students.

Administrative offices, curatorial departments, and research facilities
maintain regular working hours from 8 a. m. to 5 p. m., Monday
through Friday. Weekend and evening access by researchers, graduate
students, and other authorized personnel requires prior approval by
Museum administration.

Acquisition. Curators and department heads add objects and specimens
to the Museum's collections through purchase, contract, field collection,
donation or bequest. Objects considered for acquisition must support
the Museum mission as they represent or relate to the cultural and
natural history of Alaska and the Circumpolar North. Acquisition of
objects must respect the public trust and avoid damage to the natural or
cultural resources of Alaska. The Museum must obtain title to all
objects free of legal restrictions on use or disposition unless stipulate
otherwise in a Memorandum of Understanding or Trust Agreement.
Staff in individual departments develop accessioning procedures that
conform Lo standard practices within each discipline and all applicable
state and federal laws. Curators and department staff register all objects
in the colicctions in perimanent and secure accession records, recorded
and stored in computer databases. The University of Alaska provides
insurance on all museum collections based on yearly updated
valuations.

Deaccession. The Museum holds all accessioned objects in trust in
perpetuity as long as they retain their physical integrity, their identity
and their authenticity; the objects continue their relevance and
usefulness to the Museum's mission; and the Museum maintains the
facilities to properly store, preserve and use the objects. Though
rccommendations to deaccession come from department heads, any
form of disposal, whether by exchange, donation, sale, or destruction
requires the approval of the Director. Objects will be considered for
deaccession only if the objects are no longer relevant to the Museum
mission. Inadequate documentation or absence of documentation
critically reduces the cultural or scientific value or significance of the
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object; the object cannot be preserved, or has deteriorated and is
longer of any cultural or scientific value; the object represents
unacceptable hazard to personnel, or to other collections. Care
documentation of the entire process, including the final disposition
the object, is essential. Deaccessioned objects will not be giv
exchanged or sold privately to employees of the Museum or
University of Alaska, members of the governing authorities or to tr
representatives, members of the Museum support groups, or volunter
without the approval of the Chancellor.

Loans. To enhance and disseminate scientific knowledge, the Muse
loans objects and specimens to qualified institutions. Although

Museum encourages loans as a means of expanding the availabilits
collections to outside researchers, all loans require a strict protoco’
ensure the safe handling, transportation and return of all collections

loan.

endorsement and the approval of the Curator. The borrov
institution assumes full responsibility for any loss or damage to
objects. Loans are for a one-year period unless otherwise specified

may be renewed with the written approval of the Curator prior tc "

return date. The borrowing institution may not transfer possess
repair, cl-an, alter or restore objects it has received on loan wit!
express wiitten approval of the Curator.

Other: Computers (archives/accessions, etc.). Accession records
department managerial files are maintained on a local area nety

consisting of a Macintosh Quadra 900 server and eight netwo

Macintosh computers as work stations. The LAN is connected vi
Ethernet link to the UAF mainframe computer system allowing ac
to Internet communication and services. Accession and catalog rec
are maintained on a 4th Dimension relational database.

Focus of facility: cultural / research / repository / other. The Unive
of Alaska Museum is the only museum in the University of Al

systetn and is the only comprehensive natural history and cul -

museum in Alaska. This unique status allows the Museum to ser
large constituency in Fairbanks, the State of Alaska, nationally
internationally.
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Loans are made only to an institution or department v~
demonstrated ability to protect and preserve the loaned objects. Lc -
are not made to an individual or to private or corporate establishme
Objects requested for loan by students require department fac

The Museum serves four specifically ident 7
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audiences: 1) the scientific community, including University faculty
and students; 2) the Fairbanks local and regional community, 3) the
Alaska Native community; and 4) the national and international tourist

community.

Agreements: See Appendix for the EVOS agreement and other sample
agreements.

Other comments: None.

Note: The documents associated with the EVOS Collection obtained by the
Exxon Cultural Resource Program in 1989 - 1990 and reported to be stored
in the University of Alaska Library Archives is currently in storage at Exxon
Corporation offices in Anchorage. University of Alaska Library Archives
Phone: 474-6594. Exxon Cultural Resource Program's published reports are
also available at the Oil Spill Public Information Center, 645 G Street, Suite
100, Anchorage, Phone: 278-8008 and at many public libraries,

4.3.2. Alaska State Museum, Juneau

Principal Contact & Actual Contacts for Plan:
Karen Crane, Director of Library, Archives and Museum
Bruce Kato, Chief Curator
Jerry Howard, Museum Services
Alaska State Museum
395 Whittier Street
Juneau, Alaska 99801-1718
Phone: 465-2901 (general number)
Phone: 465-4867 (Howard)
Fax: 465-2976
Internet: http://ccl.alaska.edu/local/museum/home.html

Status of Information Exchange:
Information provided: partial
Meeting held: no
Response to questionnaire: not applicable.
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Organizational Profile: '
The Alaska State Museum in Juneau is one of the two State Museuins.
The other is the Sheldon Jackson Museum in Sitka.

Collections: The Alaska State Museum presents the history, art
and culture of the 49th state. Begun as a territorial museum in
1900, the Museum is now home to over 25,000 artifacts and works
of fine art. The collections include a combination of permanens
“and temporary exhibits offering an overview of the state's history,
Native peoples, fine art and natural history.

Property / Building Ownership: The present building, constructed
in 1967, was funded in part by the people of Juneau.

Operatiess: Summer hours (mid-May - mid-September) arc 9 a.
m. to 6 . m. on weekdays and 10 a. m. to 6 p. m. on weekends.
Winter hours (mid-September - mid-May) are 10 a. m. to 4 p. m.
on Tuesday through Saturday; closed on Sunday and Monday.
Admission is $3.00 for general admission, visitors 18 or younger
and students with ID are free.

Other: The Friends of the Alaska State Museum is a non-profit
organization that supports the Museum in a variely of ways. A gift
shop located in the Museum is operated by the Friends year-round.
Alaska Native art, publications, graphics and educational products
are available in the Musecum Shop.

Other comments: None.
4.3.3. Anchorage Museum of History & Art

Principal Contact & Actual Contacts for Plan:
Patricia B. Wolf, Director
Anchorage Museum of History & Art
121 West 7th Avenue
Anchorage, Alaska 99501
cc Walter VanHorn, Curator
Phone: 343-4326
Fax: 343-6149
Contact: Monica Shaw, Assistant Curator
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Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile;

The Anchorage muscum provides curatorial services for some federal
agencies and other organizations. The museum houses some collections
obtained from Prince William Sound.

4.34. Alutiiq Cultural Center and Repository

Principal Contact & Actual Contacts for Plan:
Rick Knecht, Director
Alutiiq Cultural Center and Repository
Kodiak Arca Native Association
402 Center Avenue
Kodiak, Alaska 99615
Phone: 486-7004
Phone: 486-5725 (KANA)
Fax: none identified
Conlact:
Phitomena Knecht

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Facilities: The Kodiak Area Native Association (KANA) was funded in
1993 with $1.5 million by the EVOS Trustee Council to build a
regional repository, the Alutiiq Cultural Center located in the City of
Kodiak. Trustee Council understanding, based on hearing remarks, was
that the Alutiigq Cultural Center was to house artifacts from the Kodiak
area which were collected as a result of the Exxon Valdez oil spill. The
Center opened in 1995 but is filled almost to capacity with collections
already in possession of KANA. '

Programs:  Rick Knecht, Director of the Alutiiq Cultural Center ¢
Repository, has developed a program in the Kodiak archipelago
identification and inventory of archaeological sites, particularly

Native corporation lands. He actively visits sites and obtains fund:
for salvage of endangered sites. The collections are housed in -
Alutiiq Cultural Center.

The Alutiig Cultural Center's site identification effort involves worki
with site stewards in the communities of the area. Individual ¢
stewards monitor a few sites each and collect artifacts which he
eroded out and are in danger of loss. This stewardship program
voluntary and generates considerable local interest. The Cultu

J

vy ene

ud

W

Center shares information with land managers of the various ville -
corporations with the understanding that some degree of confidential " -

is desirable.

The Alutiiq Cultural Center and Repository in Kodiak, whe -
construction costs were partly funded by Trustee Council, meets © -
standards for curation promoted by the federal government and !

American Association of Museums.

Other comments: The Alutiiq Cultural Center and Repository | 3
submitted a proposal to the EVOS Trustee Council to house the EV(
collections from Prince William Sound and Lower Cook Inlet. Tl :

proposal includes the development of the center's basement for storing f
collection.
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4.4.

REGIONAL NATIVE CORPORATIONS

4.4.1.  Chugach Alaska Corporation

Principal Contact & Actual Contacts for Plan:

Mike Brown, President )
Chugach Alaska Corporation
560 East 34th Street, Suite 200
Anchorage, Alaska 99503

cc  Mark Stahl, Land Manager
cc John Christensen, Chairman
Phone: 563-8866

Fax:  563-8402

Contact:

Mark Stahl

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

November 1, 1996

Background: Chugach Alaska Corporation is the regional for-profit
Native corporation for the Chugach region. Its 1900 shareholders
reside in Prince William Sound, Kenai Peninsula, other areas in Alaska
and throughout the United States. Chugach Alaska Corporation has
several subsidiaries including Chugach Development Corporation,
Chugach North Technical Services, and the nonprofit Chugach Heritage
Foundation.  The corporation is involved in natural resource
development, joint ventures with various corporations and government
contracts.

Facilities: Chugach Alaska Corporation has its corporate offices in
Anchorage.

Programs:  Chugach Alaska Corporation has been active in cultural
resource management since its establishment as a result of the Alaska
Native Claims Settlement Act in 1976. The corporation has been
involved with surveying sites and collecting information from local
people about new and reported sites. For instance, CAC looks at

parcels selected by the corporation and planned for development, to
insure no siles will be disturbed. CAC is also active in the investigation
and documentation of cultural and historic sites selected by the
corporation under Section [4(h)! of ANCSA. In the ficld CAC
monitors known sites for erosion or human disturbance and looks for
new sites.

The U.S. Forest Service and CAC have an agreement that they will
share information about site disturbance in the Prince William Sound
area as one or the other party may discover. CAC has an inventory of
information on sites in the region. The information is held in lockable
file cabinets in a locked office and a policy of confidentiality prohibits
release of information except on an individual, need-to-know basis.
John F. C. Johnson, Cultural Resource Manager, routinely works with
village councils of the region on cultural matters. CAC has coordinated
a number of re-burials of human remains returned to the region or
villages from institutions such as the Smithsonian. In 1995, the CAC's
Cultural Resource Department was transferred to the Chugach Heritage
Foundation.

Chugach Alaska Corporation continues to support cultural programs for
the Chugach region through its financial support of the Chugach
Heritage Foundation. The corporation has provided the use of Nuchek
Island for the Nuuciq Spirit Camp in 1995 and 1996. Efforts are being
made to ensure that the spirit camp will become self-supporting and
continue into the future.

The Chugach Alaska Corporation prefers to keep artifacts near the
location of their origin in accredited repositories in village
communilies.

Other comments: Chugach Alaska Corporation strongly supports the
establishment of repositories in the local communities and is interested in
developing cooperative agreements with these communities to develop sile
monitoring and stewardship programs to protect Native sites on both public
and private lands. The corporation also supports the development of
protection & preservation as well as cultural and educational programs that
promote the history and heritage of the Chugach region.

Part1-Page 41 EVOS Project 96154 J




Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince Yilliam Sound and Lower Cook Inlet E

youth from the villages of the region. Educational programs inclu =
hunting, fishing, and processing fish and game. Native arts are a' »
taught which include beading, skin sewing, wood carving, and ot
heritage programs pertaining to history and archaeology. Efforts : -
being made to establish a mechanism for supporting the program in °

4.4.2. Chugach Heritage Foundation

Principal Contact & Actual Contacts for Plan: -
James Sinnett, CHF Program Planner

November I, 1996

Chugach Heritage Foundation

4201 Tudor Centre Dr., Suite 220

Anchorage, AK 99508

cc John F. C. Johnson, Cultural Resource Manager

cc LoraL. Johnson, Chugach Regional Archaeologist
Phone: 561-3143 '

Fax: 563-2891

Internet address: http:/fwww.chugach.com

Contacts:

James Sinnett, EVOS 96154 Project Manager

John F. C. Johnson, Cultural Resource Manager

(see also Lora L. Johnson, Ph.D., Chugach Regional Archaeologist
at Chugachmiut)

future after the grant expires.

Comprehensive Community Plan: CHF has been working with
participant organizations in the development of this community plan
the restoration of archaeological resources.

Other Cultural Programs: CHF is involved in other heritage progt:
including the investigation and documentation of CAC histor

selections and repatriation under the Native American Grz ¢

Protection and Repatriation Act.

Other Programs: CHF has also developed a communications progr

The Alaska Resources Information Services Exchange or AR' F
Status of Information Exchange: Network. This enterprise provides internet services including b i
Information provided: yes internet access, home page services and local area network services [’
Meeting held: yes also provides file archiving, scanning and recording services incluc g
Response to questionnaire: yes . the scanning of text, graphics and photographs and CD-ROM record g
Organizational Profile: CHF also has a scholarship program available to shareholders o’
Chugach Alaska Corporation.
Background: The Chugach Heritage Foundation is a 501(c.)(3) non-
profit corporation representing the Native people of the Chugach Facilities: CHF is located in office space adjoining the office o’
Region, Chugachmiut in Anchorage.
Mission Statement: The Chugach Heritage Foundation is dedicated to Other comments: CHEF supports the local communities in their desii 1
the preservation, promotion and education of Native cultures within the establish local community repositories and cultural centers. CHF is s
Chugach Region. interested in participating in the development of related cultural, educati 1=
and protection programs associated with the restoration of E

Programs:

Nuuciq Spirit Camp:  Chugach Heritage Foundation (CHF), in
conjunction with the Tatitlek IRA Council, has managed a two year
spirit camp funded by the EVOS Trustee Council through the
Department of Community and Regional Affairs. The Nuuciq Spirit
Camp has been held at the historic site of Nuchek on Hinchinbrook
Istand during the summers of 1995 and 1996. Native elders and
teachers skilled in subsistence practices and traditional arts instruct the
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archaeological resources.
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44.3. Chugachmiut

Principal Contact & Actual Contacts for Plan:
Derenty Tabios, Director
Chugachmiut
4201 Tudor Centre Dr., Suite 210
Anchorage, Alaska 99508
Phone: 562-4155
Fax:  563-2891
Contact:
Lora L. Johnson, Chugach Regional Archaeologist
Cheryl Sampson, Administration

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

Background: Chugachmiut is a 501 (c.) 3 nonprofit organization
providing health and social services including clinical care and
community health services. Chugachmiut also provides other
community services including housing improvement, and
educational, training and employment services. Recently
Chugachmiut has taken a role in tribal compacting in the area of
forestry, realty and archaeology. Chugachmiut has two affiliated
organizations: the North Pacific Rim Housing Authority and the
Chugach Regional Resources Commission.

Mission Statement: Chugachmiut is the tribal organization of the
seven Native Councils of the Chugach Region, created to promote
the unity, self-determination, and empowerment of the
Chugachmiut by providing services that will strengthen tribes,
increase opportunities, and enhance the mental, physical, and
spiritual well-being of our people, in harmony with our land and
traditional values.
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Programs: Chugachmiut's cultural programs include ar
archaeology program and a two-year Language Preservatiot
Project funded by the Administration for Native Americans. Thi:
project will enable the seven Chugach communities to record the
local Alutiiq (Sugcestun) language and develop a language
curriculum for educational use in the communities.

Facilities: Chugachmiut has its main office in Anchorage and
smaller service offices in many of the Chugach communities.

Other comments: Chugachmiut supports the local communities in their
desire to establish local community repositories and cultural centers
Chugachmiut is interested in participating in the development of the locai
repositorics and related cultural, educational and protection program:
associated with the restoration of EVOS archaeological resources.
Chugachmiut should be considered in the context of developing a "Regional
Repository Organization” discussed in the text of this document. The
organization's existing programs in archaeology, education and (raining,
community development, forestry, real estate and self’ governance provide
considerable experience in related issues. Chugachmiut is also a tribal
organization of the seven Native councils of the Chugach region including
the federal recognized tribes of the region,

4.4.4. Chugach Regional Resources Commission

Principal Contact & Actual Contacts for Plan:
Patty Brown-Schwalenberg
Chugach Regional Resources Commission
4201 Tudor Centre Dr., Suite 300
Anchorage, Alaska 99508
Phone: 562-6647
Fax: 562-4939
Contact:
Patty Brown-Schwalenberg

Status of Information Exchange:
Information provided: yes, by mail
Meeting held: no
Response to questionnaire: none
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Organizational Profile:

The Chugach Regional Resource Commission is a non-profit organization
involved in projects concerning natural resources in the Chugach region.
CRRC is involved in several EVOS projects including the Area Youth
Watch Program and the Community Involvement Project.

Other comments: None.
4.4.5. North Pacific Rim Housing Authority

Principal Contact & Actual Contacts for Plan:
Derenty Tabios, Director
North Pacific Rim Housing Authority
4201 Tudor Centre Dr., Suite 210
Anchorage, Alaska 99508
Contact: John Schroder

Organizational Profile:

The North Pacific Rim Housing Authority is a regional organization which
provides housing and public facilities within the Chugach region. See also
Chugachmiut.

4.4.6.  Cook Inlet Region, Incorporated

Principal Contact & Actual Contacts for Plan:
Carl H. Marrs, President & CEO
Cook Inlet Region, Incorporated
2525 C Street
P.O. Box 93330
Anchorage, Alaska 99509-3330
Phone: 274-8638
Fax: 263-5183
Actual Contacts:

Larry Kimball, Land Manager

Hazel Felton

Janice Ryan, Manager, Corporate Communications
Candace Berry

Future Contact:

Mike Franger
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Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: yes

Organizational Profile:

Background:  Cook Inlet Region, Inc. (CIRI) is the regic
corporation created by the Alaska Native Claims Settlement Ac:
represent the Alaska Natives of south-central Alaska. Approxima
one third of CIRI's 6,800 shareholders reside in Cook Inlet with
remainder residing outside Alaska. CIRI owns and manages 924
acres of surface estate and 1.6 million acres of subsurface estate
Alaska. The company's principal lines of business include real est
broadcasting and other communications and natural resov
development. The company also owns an industrial equipment :
service firm which operates throughout Alaska and has interests in ¢
construction service companies.

o,
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Facilities: Cook Inlet Region, Inc. is head-quartered in Anchora -,

Alaska with an office in Kenai, Alaska.

Programs: CIRI is dedicated to meeting the educatios
cmployment and human service needs of shareholders and th
families. The majority of these services are provided through

following CIRI-affiliated non-profits: Alaska's People, Inc.; Cook Ir. -

Housing Authority; Cook Inlet Tribal Council; The CIRI Foundatir
and, South-Central Foundation. In addition, CIRI has be
instrumental in the development of two other Native non-profits: Alas
Native Heritage Center, Inc., which is seeking to build an Alaska Nati
cultural and educational center in Anchorage; and Koahnic Broadc:

Corporation, parent organization for the nation's first Native-own -

urban public radio station.
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Other comments: Cook Inlet Region, Inc. is interested in the establishme -
of an artifact repository in the Russian River area of the Kenai Peninsu
See also the Alaska Native Heritage Center, Inc.
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4.4.6. Cook Inlet Tribal Council

Principal Contact & Actual Contacts for Plan:

Cook Inlet Tribal Council

2525 C Street, Suite 500

P.O. Box 93330 ,
Anchorage, Alaska 99509-3330
Phone: 263-5170

Fax: none identified
Contact:

Status of Information Exchange:
Information provided: yes
Meeting held: no
Response to questionnaire: partial
Organizational Profile:

See CIRI above.

Other comments: None.

4.5. STATE AND FEDERAL AGENCIES
4.5.1. U.S. Forest Service / U. S. Department of Agriculture

Principal Contact & Actual Contacts for Plan:
Dave Gibbons, Project 96154 Manager
U. S. Forest Service
U. S. Departiment of Agriculture
P.O. Box 21628
Juneau, Alaska 99802-1628
Phone: 586-8784
Fax: 586-7555
Contact:
Dave Gibbons

Status of Information Exchange:
Information provided: yes, by mail.
Mecting held: no
Response to questionnaire: yes.

Organizational Profile:

Other comments: The United States Forest Service, as the lead federal
agency for EVOS project 96154, is providing management oversight 1o the
development of the Comprehensive Community Plan.

Note: Comments were provided in the development of this plan and
attempts were made to incorporated these into the document. A copy of the
comments are available at CHF offices.
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4.52. Chugach National Forest / U.S, Forest Service (USFS) The Chugach National Forest currently uses the Anchorage Museurr f
History and Art house archaeological collections generated by ¢
Principal Contact & Actual Contacts for Plan: agency. Recently, however, that museum informed the Forest Serv ¢
Linda Yarborough, Archaeologist that they will need the space assigned to the Forest Service collecti s
Chugach National Forest , for other purposes. The Chugach National Forest is considering plac ¢
3301 C Street, Suite 300 their EVOS related collections in the University of Alaska Museun 3
Anchorage, Alaska 99503-3998 Fairbanks or at the Alutiiq Cultural Center and Repository whe =
cc Ken Holbrook, USFS curatorial agreement is reached. Collections made on sites with Na® =
cc Larry Hudson, Forest Supervisor, USFS ownership interests are normally placed in the repository in a t
Phone: 271-2500 status.
Fax:  271-3992
Contacts: Other comments: None.
Linda Yarborough

Ken Holbrook
4.5.3. National Park Service / U. S. Department of the Interior

Status of Information Exchange:

Information provided: yes Principal Contact & Actual Contacts for Plan:
Meeting held: yes Don Callaway
Response to questionnaire: partial U. S. Department of the Interior
' ' National Park Service
Organizational Profile: 2525 Gambell
Anchorage, Alaska 99503-2892
Programs: The Chugach National Forest has two archacologists on Phone: 257-2408 (direct line)
staff in full time status. Most full time staff conduct agency surveys Phone: 257-2543 (general NPS line)
mandated under the National Historic Preservation Act for normal Fax: 257-2410
management activities. Those activities include such projects as timber Contacts:
sales and recreation facility development in areas like the Russian River Don Callaway
Campground. Ted Birkedal, Chief , Cultural Programs Division
Linda Cooke, Historian, Cultural Programs Division
Between 1994-1995, archaeologists for the Chugach National Forest Fred Anangasak, Cultural Programs Division
conducted an excavation and made collections at sites SEW-440 and New contact: Betty Knight, NPS Curator
SEW-488 to collect data in a restoration effort funded by the EVOS Phone 257-2656

Trustee Council. Reports on those projects are in progress.
Status of Information Exchange:

During 1994, the Forest Service, in cooperation with Project Raleigh Information provided: yes
volunteers, conducted a survey in the southwest part of Prince William Meeting held: yes _
Sound. The aim of the project was to confirm and expand information Response to questionnaire: partial

obtained during SCAT surveys in the cleanup phase of the EVOS. A
report detailing findings of the site survey project is expected to be
completed in 1995.
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Organizational Profile:

Programs:  The National Park Service's regional cultural resource
program is aimed primarily at compliance with the National Historic
Preservation Act.

The NPS has monitored a limited number of sites in the oil spill area
including the outer Kenai Peninsula coast (see Schaaf and Johnson,
1990) within the project area. Future site monitoring will probably
track just the McArthur Pass Site, as funded by the Trustees. The
report for EVOS site monitoring during 1993 is currently being
compiled from internally generated reports and reports submitted from
cooperating agencies. Artifact collections related to the EVOS are
currently planned to be housed at the University of Alaska Museum at
Fairbanks.

Other comments: None.
4.54. Kenai Fjords National Park

Principal Contact & Actual Contacts for Plan:
Anne Castellina, Superintendent
Kenai Fjords National Park
P.O. Box 1727
Seward, Alaska 99664
Phone: 224-3175
Fax:  224-2144
Contact:
Anne Castellina

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

November 1, 1996
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Organizational Profile:

The Kenai Fjords National Park is located within the project area of this
Comprehensive Community Plan. While the Kenai Fjords National Park
does not have an archaeologist on staff, archaeologists from the regiona!
office attend to temporary project needs of Park. The KFNP is interested in
developing cooperative working relations with private landowners in or near
the park, in particular in regard to monitoring and stewardship programs.
The KENP is also exploring the feasibility of constructing a multi-use
facility in Seward to provide office space for State and federal agencies with
land management responsibilities in the local area. Private land managing
agents would also be considered in the development of this facility. It mighs
also serve as a central location for the display of artifacts and other
collections of interest to the local community and tourists heading to coastal
destinations along the Kcnai Peninsula.

Other comments: None.

4.5.5. State of Alaska, Department of Natural Resources
Office of History and Archaeology

Principal Contact & Actual Contacts for Plan:
Judy Bittner, State Historic Preservation Officer
Department of Natural Resources
Division of Parks & Outdoor Recreation
Office of History and Archaeology
3601 C Street, Suite 1278
Anchorage, Alaska 99503-5921
Phone: 269-8721
Fax: 269-8908
Contact:

Doug Reger, Archaeologist

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

EVOS Project 96154 [
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Organizational Profile: 4.6. CULTURAL RESOURCE ORGANIZATIONS

Arctic Studies Center

November 1, 1996

Programs: The Office of History and Archaeology (OHA) has a 4.6.1.

program of monitoring selected archaeological sites on public lands in
the oil spill area for damage from vandalism. The program is funded on
a year-to-year basis by the Trustee Council. OHA is the lead agency on
the 1994 and 1995 site monitoring projects funded by the Trustees. No
other formal program exists for site identification or monitoring in the
spill area, however, some identification is accomplished on an
opportunistic basis. A report of EVOS monitoring during 1993 has
been submitted to the project lead agency, the National Park Service for
inclusion into the project report. Status of visited sites was documented
and placement of collected artifacts plotted on maps.

Projects in the spill area not funded by the Trustees are performed for
other agencies on a reimbursable basis. Projects of that sort are
designed to meet the specific management or project needs of the
funding agency and any site identification outside the scope of work is
incidental.

Individuals in the Kenai/Soldotna and Homer areas, interested in
monitoring sites for damage to sites from vandals as well as natural
crosion have begun to work with the OHA staff. A system of site
monitors in the Kenai/Soldotna area operated during the summer of
1994. No organized cffort was accomplished at Homer. Lack of
funding made a stewardship program of site monitoring in Homer non-
functional given the more remote site locations.

The State of Alaska consistently accessions their archaeological
materials with the University of Alaska Museum, Fairbanks. Although
the State prefers to retain artifacts locally if at all possible, the State has
indicated their desire to curate most EVOS related collections at the
University of Alaska Museum to keep collections from those projects in
one centralized location.

Other comments: None.
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Principal Contact & Actual Contacts for Plan:

Aron L Crowell, Ph.D., Director
Arctic Studies Center

Anchorage Museum of History & Art
121 West 7th Avenue

Anchcrage, Alaska 99501

cc . Dee Hunt, Anthropologist
Phone: 343-4326

Phone: 343-6162

Fax: 343-6149

Email:i aronc@muskox.alaska.edu
Contact:

Aron L. Crowell

Status of Information Exchange:

Information provided: yes
Meeting held: yes
Response to questionnaire: yes

Organizational Profile: The text for this profile was provided by ASC.

Background: The Anchorage branch of the Smithson
Institution’s Arctic Studies Center opened at the Anchorage Museurn
History and Art in April, 1994. In coordination with its parent office
the National Museum of Natural History in Washington, D.C., A¢
Anchorage is developing research, education, and exhibition progra
that focus on Alaska’s peoples, cultures, and environments, Resour
for these projects include the National Museum of Natural Histor
extensive archaeological and ethnological collections from the stz
many dating to the late 19th century. To enhance Alaskan access
these resources, eventual transfer of selected collections to a reseas
and curation facility at the Anchorage Museum is planned.
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Operations: The Arctic Studies Center is a permanent, national
government program under the Smithsonian Institution. It presently
supports a total of six professional and staff positions in its Washington
and Anchorage offices, with an annual budget of about $200,000.
Personnel are Director (William Fitzhugh), Director, Alaska Regional
Office (Aron Crowell), Museum Anthropologist (Stephen Loring),
Visiting Scientist (Igor Krupnik), Administrative Assistant (April
Wright), and Russian Language Translator (Katya Solovjova). An
Educational Coordinator will join the Anchorage staff in February,
1996, with funding provided by the National Museum of the American
Indian. Budget expenditures cover salaries, travel, and equipment,
while almost all funding for ASC research, exhibit, and outreach
projects is acquired through competitive grants from foundations,
corporations, Smithsonian special funds, and federal interagency
agreements.

Guidance for Arctic Studies Center programming is provided by an
Advisory Committee representing federal agency, university, museum,
and Alaska Native interests and experience. Current members are
Douglas Anderson (Brown University), Ernest Burch (Smithsonian
Institution), Ted Birkedal (National Park Service), Jana Harcharek
(Office of the Mayor, City of Barrow), Ann Fienup-Riordan
(Smithsonian Institution), Aldona Jonaitis (University of Alaska
Museum), Susan Kaplan (Perry-MacMillan Arctic Museum), Gordon
Pullar (Alaska Native Human Resource Development Program), Steven
Young (Northern Studies Center), Patricia Wolf (Anchorage Museum
of History and Art), William Workman (University of Alaska,
Anchorage), Rosita Worl (Sealaska Corporation), and Miranda Wright

(Doyon Foundation).

Relevance to Chugach Region / Programs: ASC programs relevant to
the Chugach region include museum training, internships, exhibitions,
and archaeological research.

Training:  Through a partnership between the Arctic Studies Center
(Anchorage) and the University of Alaska Learning Consortium,
students in the Chugach region and throughout Alaska are able to take
courses toward an accredited minor in Museum Studies. Participants
carry out museum-related projects in their home communities and join
teleconferenced round-table discussions on topics as museum start-up
and administration, educational programs, fund-raising, and exhibits.
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Spring and fall semester courses are led by instructors Dr. David
Norton (Arctic Sivunmun llisagvik College, Barrow), Dr. Aron Crowell
(Arctic Studies Center, at the Anchorage Museum of History and Art),
and Dr. Roland Gangloff (Curator of Paleontology, University of
Alaska Museum, Fairbanks).

Beginning in Spring, 1996, ASC will begin offering intensive muscum
training workshops on topics including exhibition design and
fabrication, artifact conservation, and collections management. Other
special topics (e.g. archaeological curation) or regionally focused
workshops can be arranged. The series is being developed in
cooperation with the Alaska Native Human Resource Development
Program (ANHRDP), and will be open to applicants from all Alaska
regions. Workshops will be 8-10 days in length, with extensive course
materials and instruction by museum professionals and specialists.
Sessions will be held in Anchorage and at various host institutions
elsewhere in the state, including the Alutiiq Museum in Kodiak.
Funding is being sought to supplement in-kind contributions and course
fees.

The Smithsonian offers a wide range of internship, fellowship and
museum training programs that can be pursued in Washington, D.C. In
some cases, they can be carried out at ASC-Anchorage. These include
Native American Community Scholar Awards, the Native American
Internship Program, academic fellowships, and museum training
workshops sponsored by the Center for Museum Studies and the
American Indian Museum Studies Program. Some of these
opportunities include stipends.

Exhibitions: ASC produces traveling exhibits on Northern cultures that
could be shown at the proposed cultural centers in the Chugach region.
Past shows have included Inua: Spirit World of the Bering Sea Eskimo
and Crossroads Alaska/Siberia.

The exhibition Looking Both Ways: The Rebirth of Alutiiq Identity, now
in the planning stage with initial funding from the National Endowment
for the Humanities is of special significance to the Chugach region,
The exhibit is a joint project of ASC and the Alutiiq Muscum in
Kodiak, with guidance and participation by Chugach Heritage
Foundation and numerous other regional and local Native corporations.
The show will highlight the archaeology, history, and cuiture of the
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entire Alutiiq region, from Prince William Sound to Kodiak and the

Alaska Peninsula. An exhibition catalog, interactive CD-ROM, Organizational Profile:

curriculum materials for the public schools, conference on Alutiiq
identity and cultural issues, and a wide range of other public programs
are planned. The show will open in Kodiak in 1998, then travel
throughout the Alutiiq region between 1999-2000. It would potentially
be available for exhibition at the proposed cultural centers in the
Chugach area and could be the focus of educational programs, film
series, elc.

Archaeological Research: ASC-Anchorage director A. Crowell is
directing archaeological studies of Alutiiq and Tlingit cultures in the
Gulf of Alaska, with funding from the National Park Service. Surveys
of Kenai Fjords and Katmai National Parks have already been
completed, and work is continuing at Glacier Bay, Lake Clark, and
Wrangell-St. Elias National Parks. These studies address long-term
population growth in the region, economy and settlement patterns, and
the effects of geological factors (sea level changes, glacial advances) on
the coastal archaeological record. The projects provide opportunities
for student participation and research.

EVOS Project: ASC is very interested in being represented on the
Advisory Board for the EVOS project, and in participating in
informational meetings.

Other comments: None.
4.6.2. Alaska Native Heritage Center, Inc.

Principal Contact & Actual Contacts for Plan:
Alice Crow, President
Alaska Native Heritage Center, Inc.
2600 Cordova Street, Suite 206
Anchorage, Alaska 99503
Phone: 263-5170
Fax: 263-5588

Status of Information Exchange:
Information provided: yes
Meeting held: yes )
Response to questionnaire: partial.
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The Alaska Native Heritage Center, Inc. was formed in 19!
non-profit organization with tax exempt status. The H
Center's mission is to provide a gathering place to perp
celebrate and share Alaska Native traditions through educ
programs for the enrichment of all.

The Center is governed by a 15-member Board of Directors
membership is drawn from Alaska Native corporations an

and business groups, the majority of whom are Alaska N i+
Included in the Board of Directors is a representative ~

Chugach Region. A 30-member Academy comprised of Elde
Tradition Bearers was formed to help guide the Heritage
statf in program and building design.

The Alaska Native Heritage Center will offer unique educ:
experiences to a diverse audience, including Alaska N

Anchorage residents, school children, university students, t -rf
and scholars. There will be an emphasis on experi 1t/

interactive learning that will set the Center apart from
institutions and draw students and visitors from around the w:

The Heritage Center is cultivating cooperative programs
universities, schools and museums at the local, nationa!
international levels, particularly in the circumpolar region.
winter educational program will provide both informa
scholarly learning for adults and youth. Demonstration
instruction by artists and other Tradition Bearers as well as c-
in Alaska Native studies will be taught in the studios and le:
circles. Cultural events that parallel traditional celebratic
Alaskan villages will take place at the Center along with
conventions, banquets and other special events.

In the summertime, visitors will meet Native Tradition Be
artists, and performers as they tour the five historic village ex’
enjoy dance performances, demonstrations, and indoor and ot
exhibits, view the special film presentation, encounter !
customs, or simply delight in the beautiful natural setting.
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The Heritage Center will be located on a 26-acre parcel of private
land in northeast Anchorage. Facilities will include a 26,000
square-foot Welcome House with administrative offices and a
library, a circular hall called the Gathering Place, and a Culture
Hall with exhibits and studio/learning circles. Other facilities

Exxon Valdez oil spill in 1989. In the court-approved Consc -
Decree governing the use of funds received from Exxon, t -
Governments agreed to use the funds for the restoration of injur °
public natural resources and the services they provide.

include a theater, café, gift shop and an information kiosk. Other comments:
Outdoor areas include the Outdoor Circle and five historic village
exhibits. Note: The EVOS Trustee Council Office has provided comments at seve:
stages in the development of the Comprehensive Community Plc .
Other comments: The Alaska Native Heritage Center, Inc. should be Attempts were made to incorporate these into the document. A copy
considered as a possible future location for a clearinghouse in the sense of these comments are available at CHF offices.

the Regional Repository Organization. The center may also be able to
provide archaeological and museum management training services in the

future. Construction of this facility is expected to begin in the spring of 4.8. OTHER CONTACTS
1997.

4.8.1. Alaska Division of Fish & Game
4.7. EVYOS TRUSTEE COUNCIL OFFICE Principal Contact & Actual Contacts for Plan:

Principal Contact & Actual Contacts for Plan:
Veronica Christman
EVOS Trustee Council Office
645 G Street, Suite 401
Anchorage, Alaska 99501-3451
cc Martha Vlasoff, Community Liaison

James Fall

Alaska Division of Fish & Game
Division of Subsistence

333 Raspberry Rd.

Anchorage, Alaska 99518-1599
Phone: 267-2353

Fax: 267-2450

Phone: 278-8012 Contact:

Fax: 276-7178 James Fall

Phone: 265-9337 Rita Miraglia

Fax: 276-7178

Contact: Veronica Christman Status of Information Exchange:

Status of Information Exchange:
Information provided: yes
Meeting held: yes

Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Response to questionnaire: not applicable. Organizational Profile:

Organizational Profile: The Exxon Valdez Oil Spill (EVOS) Trustee
Council Office manages the distribution of funds received in the
settlement between the State of Alaska and the United States
Federal Government, and Exxon Corporation for injuries to public
resources, including archaeological resources, as a result of the
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Background: The Alaska Department of Fish and Game, Divisic
of Subsistence has played an important role in assistir
communities identify and develop a wide range of proposals for (i
EVOS Trustee Council. Division of Subsistence continues -

EVOS Project 96154




Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince Willlam Sound and Lower Cook Inlat:.

provide assistance where possible and provide information about
other agency or organizational support,

Other comments: None.

4.8.2. Bureau of Indian Affairs, ANCSA Office

Principal Contact & Actual Contacts for Plan:
Ken Pratt, ANCSA Archaeologist
Bureau of Indian Affairs, ANCSA Office
1675 C Street Suite 230
Anchorage, Alaska 99501-5198
cc Ken Pratt
Phone: 271-3695
Fax: 273-4083
Contact;

Charles Bunch, Previous Director
Ken Prait, ANCSA Archaeologist
Ricky Hoff, Realty Office, Area Archaeologist

Status of Information Exchange:
Information provided: yes
Meeting held: yes
Response to questionnaire: partial

Organizational Profile:

The Bureau of Indian Affairs, ANCSA Office has played an important role
in the investigation and documentation of historical and cultural sites in the
Chugach region, in particular in the context of Chugach Alaska
Corporation’s sclection of ANCSA 14(h)1 historical sites. In addition to
field investigations, testing and associated collections, the ANCSA office
has been instrumental in collecting oral history pertaining to these sites and
to the Native heritage of the region. In October 1995, some of the services
of this office and other BIA departments were transferred to Chugachmiut
through BIA tribal compacting. In April 1996, the Bureau of Indian Affairs
further reduced their archaeological staff but continue to maintain their
office.
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The Bureau of Indian Affairs, ANCSA Office conducted limiter
archaeological investigations and collections at some CAC selected site
associated with the Exxon Valdez oil spill in 1989.

Other comments: None.
4.8.3. U.S. Fish & Wildlife Service

Principal Contact & Actual Contacts for Plan:
David Allen, Regional Director
Nobyn Thorson, Acting Regional Director
U.S. Fish & Wildlife Service
1011 East Tudor Road
Anchorage, Alaska 99503-6199
Phone: 786-3542
Fax:  786-3306
Contacts:

David Allen

Chuck Diters, Regional Archaeologist
Phone: 786-3386
Fax:  786-3635

Debra Corbet, Archaeologist
Phone: 786-3399

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: partial,

Organizational Profile:

Programs: The U.S. Fish and Wildlife Service has archae orical
staff only at the regional level in Anchorage. The -giinal
archaeologist helps individual refuge staff with compliance req 1 1 by
the National Historic Preservation Act. The USFWS has nc = ion-
wide program of site identification and works closely with * = State
Office of History and Archaeology to maintain site | -z :onal
information. Site identification projects are generated on an i i~ idual
refuge, project specific basis.
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The USFWS cooperated with the Alaska Office of History and Organizational Profile:
Archaeology in developing a volunteer program of site stewards in the
Kenai / Soldotna area. The agency provided disposable cameras and The Glacier Ranger District office is a local USFS field office. The ¢ ‘ic
helped train the volunteers. The USFWS also supported an effort to provides limited monitoring of Forest Service lands and should be cont: 2
organize volunteer site stewards in the Chignik area. One archaeologist prior to archaeological investigations or other activities on Forest Sei ¢
made several trips in the past year to Chignik to train local people in lands.
reporting procedures and familiarize them with the archaeology of the .
area. Interest in a site steward program in Chignik is very high. This Other comments: None.
and the Kenai / Soldotna efforts are restricted due to lack of funds. The
future of the promising program of site protection is questionable, 4.8.5. Begich Boggs Visitors Center
Other comments: Principal Contact & Actual Contacts for Plan:
Martha Abbott, Acting District Ranger
Note: Comments were provided by Nobyn Thorson, Acting Regional Begich Boggs Visitors Center
Director. Those that were applicable to Part I have been included in the P.O. Box 129
text. A copy of the comments are available at CHF offices. The U.S. Fish Girdwood, Alaska 99587-0129
and Wildlife Service is not a major land owner in the project. However, as Phone: 783-2326
an invited participant, the U. S. Fish and Wildlife Service remains interested Fax: 783-2688

in following the development of the plan.
Status of Information Exchange:

Information provided: yes, by mail.

4,84. Glacier Ranger District, USFS Meeting held: no
Response to questionnaire: none.

Principal Contact & Actual Contacts for Plan:

John Dorio, District Ranger Organizational Profile:

Glacier Ranger District, USFS

P.O. Box 129 The Begich Boggs Visitors Center is a local USFS field office. The offic:

Girdwood, Alaska 99587-0129 provides limited monitoring of Forest Service lands and should be contactec

Phone: 783-3242 prior to archaeological investigations or other activities on Forest Service

Fax:  783-2094 : lands. The office is also a popular tourist destination that is visited by many
travelers.

Status of Information Exchange:
Information provided: yes, by mail. Other comments: None.

Meeting held: no
Response to questionnaire: none.
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4.8.6. Cordova Ranger District, USFS

Principal Contact & Actual Contacts for Plan:
Calvin Baker, District Ranger
Cordova Ranger District, USFS
P.O. Box 280
612 Second Street
Cordova, Alaska 99574-0280
Phone: 424-7661
Fax: 424-7214

Status of Information Exchange:
Information provided: yes
Meeting held: no
Response to questionnaire: none

Organizational Profile:

The Cordova Ranger District office is a local USFS field office. The office
provides limited monitoring of Forest Service lands and should be contacted
prior to archaeological investigations or other activities on Forest Service
lands. The office has at times provided logistical support for archaeological
field activitics on Forest Service lands.

Other comments: None,
4.87. Seward Ranger District, USFS

Principal Contact & Actual Contacts for Plan:
Duane Harp, District Ranger
Seward Ranger District, USFS
P.0. Box 390
334 Fourth Avenue
Seward, Alaska 99664-0390
Phone: 224-3374
Fax: 224-3268

November §, 1996
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Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: none

Organizational Profile:

The Seward Ranger District office is a local USFS field office. The off
provides limited monitoring of Forest Service lands and should be contac’
prior to archaeological investigations or other activities on Forest Serv <
lands.

Other comments: None.
4.8.8. Salamatof Tribal Council

Principal Contact & Actual Contacts for Plan:
Penny Carty, President
Salamatof Tribal Council
P.O. Box 2682
Kenai, Alaska 99611
Phene: 283-7864
Fax.  283-6470

Status of Information Exchange:
Information provided: yes
Meeting held: no
Response to questionnaire: none

Organizational Profile:

Other comments: None.
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4.8.9. Kenaitze Indian Tribe / Yaghanen

Principal Contact & Actual Contacts for Plan:
Alexandria (Sasha) Lindgren &
Mike Hundorf
Kenaitze Indian Tribe / Yaghanen
P.O. Box 988
Kenai, Alaska 99611
Phone: 283-432]
Fax: 283-4437

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: none

Organizational Profile:
Other comments: None.
4.8.10 Ninilchik Traditional Council

Principal Contact & Actual Contacts for Plan:
Debra L. Oskolkoff, Executive Director
Ninilchik Traditional Council
P.O. Box 39070
Ninilchik, Alaska 99639
Phone: 567-3313
Fax: 567-3308

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no

" Response to questionnaire: partial.

November 1, 1996

The following information was provided by Debra L. Oskolkoff, Ex: uf ve
Director.

Organizational Profile:

Other camments: Ninilchik Traditional Council would like to be inv v d
and work with plan participants. The council does not condon: a'y
manipulation (identification, digs, removal, or placement) of any sit 5  r
artifacts without the express and item specific approval of the fed: ai ,
recognized Tribe(s) involved.

Information apout the Ninilchik Traditional Council's tribal boundaries v
been summarized and are available from the council offices.

4.8.11. Kenai Natives Association

Principal Contact & Actual Contacts for Plan:
Diana Zirul, President
Kenai Natives Association
215 Fidalgo, Suite 203
Kenai. Alaska 99611
Phone: 283-4851
Fax: 283-4854
Contacts: '
Tom Stroman

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no but Tom Stroman attended the plannir
conference in Anchorage.
Response to questionnaire: partial

Organizational Profile:

Other comments; None.
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4.8.12. Tanaina Corporation

Principal Contact & Actual Contacts for Plan:
Carol Segura, President
Tanaina Corporation
215 Fidalgo, Sutie 203
Kenai, Alaska 99611
Phone: 283-4851
Fax:  283-4854

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: none

Organizational Profile: Tanaina Corporation is the non-profit corporation
of Kenai Natives Association.

Other comments: None.
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4.8.13. Alaska Federation of Natives

Principal Contact & Actual Contacts for Plan:
Julie Kitka, President
Alaska Federation of Natives
1577 C Street, Suite 201
Anchorage, Alaska 99501
Phone: 274-3611
Fax: 276-7989
Contact: Julie Kitka

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: letter of support.

Organizational Profile:

The Alaska Federation of Natives is a State-wide political sup -ar
organization for numerous Alaska Native corporations and organizat' “ns
Recently AFN, in cooperation with the University of Alaska, receiv 2 |
grant from the National Science Foundation for an Alaska Rural Sys' »':
Initiative - Native Pathways to Education. The five year focus o ths
project for the Aleut - Alutiiq region is 1995-96 Indigenous Sr :n-e
Knowledge Base, 1996-97 Elders and Cultural Camps, 1997-98 V ‘iz e
Science Application and Careers, 1998-99 Native Ways of Knowin' 7-d
1999-2000 Culturally Responsive Curriculum Adaptation.

Other corments: AFN offers support for the development ~ he

Comprehensive Community Plan and encourages efforts to ¢ v~ op
employment opportunities at the community level.
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4.8.14. Alaska Anthropological Association

Principal Contact & Actual Contacts for Plan:
Teresa Thibault, President
Alaska Anthropological Association
P.O. Box 230032
Anchorage, Alaska 99523
Phone: None
Fax:  None

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: none

Organizational Profile:
Other comments: None.
4.8.15. Keepers of the Treasures - Alaska

Principal Contact & Actual Contacts for Plan:
John F. C. Johnson, President
Keepers of the Treasures - Alaska
619 East Ship Creek Avenue, Suite 204
. Anchorage, Alaska 99501
Phone: 561-3143
Fax: 563-2891
Contact:
Ellen Bielawski, Former Director
John F. C. Johnson, President

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: none

Organizational Profile:

Other comments: None.
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4.8.16. Saint Innocent Orthodox Cathedral

Principal Contact & Actual Contacts for Plan:
Father Harris
Saint Innocent Orthodox Cathedral
6724 East 4th Avenue
Anchorage, Alaska 99504
Phane: 333-9723
Fax:  338-3910

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Respounse to questionnaire: none

Organizationai Profile:
Other commun}s: None.
4.8.17. Museums Alaska

Principal Contact & Actual Contacts for Plan:
Donna Matthews
Museums Alaska
P.O. Box 242323
Anchorage, Alaska 99524
Phone: 243-4714
Fax: 243-4714

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: yes

The following information was provided by Donna Matthews, Exccutive
Director, Museums Alaska.

Organizational Profile:  Museums Alaska is a state-wide museum
association which provides a voice for Alaska's museums and cultural
centers and for the professionalism of museum work. The association acts
as an advocate for museums and aggressively supports the growth and
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sustainability of museums throughout the state with training, programs and
communications. Museums Alaska is a member of the Western Museums

Association.

Mecmbership in the Museums Alaska is available for individuals, institutions
and sponsors. Membership includes a subscription to Network, the quarterly
publication which keeps members informed on current museum issues. The
publication also includes articles which feature up-to-date techniques, book
reviews, information on grants, news in brief from museums around the state
and country, and thoughtful commentary on the philosophy of museums.
Membership also includes advance announcements of Museums Alaska
professional seminars, meetings, and other educational opportunities.
Membership also provides free admission to numerous museum throughout
Alaska including the Cordova Historical Society Museum, the Pratt Museum
in Homer, the Valdez Museum and Historical Archive, the University of
Alaska Museum in Fairbanks, the Anchorage Museum of History and Art,
the Alaska State Museum in Juneau and other museums.

Other comments: Muscums Alaska heartily endorses the major premises of
the Comprehensive Community Plan and welcomes the recommendations
that will expand the cultural facility and professional training resources of
the area and the State.

While it is always difficult to generate capital funding for projects such as
the cultural facilities described in the plan, it is even more difficult to
generate operating funding. It is the operating funding that will sustain the
facilities in the years to come and make possible the continued maintenance
of the archacological resources. Although it is beyond the stated scope of
this plan's recommendations to assure operating funding for the various
facilities, we believe that some general recommendations need to be made in
order to accomplish the larger goals that the plan does endorse.
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Our concern stems from the very real experiences of the institutions throug!
the state. Specifically, the construction, grand opening and almost

immediate closing of the Yupiit Piciryarait facility in Bethel comes to minc

This beautiful, new facility was designed as a multi-use facility similar t

those described in the Comprehensive Community Plan. 1t, too, w:-
intended to house repatriated resources. Unfortunately, the planning ar -
development of operating funding did not keep pace with the capit
program, and the Yupiit Piciryarait was open only a few months befo -
economic reality led to its closing. We all hope that this closure -
temporary. We all hope that it will not happen to other existing or plann

facilities in the State. But the question we are most often asked at 1
Museums Alaska office is "How can we generate or improve or operati -
funding base.” And our answer is that this is always the most complica’

and difficult issue to resolve on the long-term.

W

Ol U9

The issue of operating costs also ties directly to the EVOS Trustee Cou i
recommendation that all proposed facilities meet the standards of Amer: ar
Association of Museums accreditation. This is a goal that we applaud fo 3l
appropriate cultural institutions in Alaska. It is a worthwhile nac
challenging goal to meet. You will note that one of the key definitions
museum for accreditation purposes is: Permanent: the museurm is expe ‘¢
to continue in perpetuity.

Without provision of strong plan elements for operating and mainter ¢ :
costs, the desirable goals of maintaining the resources could be defe e .
We suggest that the plan recommend more specific long-term operatin~ ar i
maintenance funding options. The proposal could include a ¢ «tr
"development” resource center and/or person to assist each local fr -ili y
find operating and maintenance funding. Additionally, many finar ‘a'y
secure institations develop endowment funds whose interest dollars s' -~ p- rt
the daily operating costs. Reference to an endowment fund structu rd
what is involved for legal and tax requirements could be included  "1e
plan.
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4.8.18. Alaska Native Human Resource Development Program

Principal Contact & Actual Contacts for Plan:
Gordon Pullar
Department of Alaska Native and Rural Development
College of Rural Alaska
University of Alaska Fairbanks
2221 E. Northern Lights Blvd, Ste 213
Anchorage, Alaska 99508
Phone: 272-2706
Fax:  279-2716

Status of Information Exchange:
Information provided: yes, by mail.
Meeting held: no
Response to questionnaire: partial

Organizational Profile:

Other comments: None.

4.8.19. Alaska Sealife Center, Seward

Principal Contact & Actual Contacts for Plan:
Maurine Sims, Project Manager
Alaska Sealife Center
880 H Street, Suite 200
Anchorage, Alaska 99501
Phone: 276-8095
Fax: 276-8609

Status of Information Exchange:
Information provided: yes.
Meeting held: no
Response to questionnaire: yes.
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The following was submitted by Maureen Sims.
Organizational Profile:

The Alaska Sealife Center will be the world's only cold water ma
science facility designed from the outset to combine world-class reses :#:
with wildlife rehabilitation and public education. The Center is dedicatec ¢
understanding and maintaining the integrity of the marine ecosystem f
Alaska. The Center will occupy a seven-acre waterfront site on the shc s
of Resurrection Bay owned by the City of Seward. Located near ¢
confluence of Prince William Sound and the Gulf of Alaska, the site s
within a few miles of breeding rookeries for Steller's sea lions, over twe’
species of marine birds, sea otters, whales, seals, and salmon.

The city is located in the region impacted by the 1989 Exxon Valdez
spill, affording researchers opportunities to study the long-term effects °
that disaster. In addition, the deep cold waters of Resurrection Bay provi- .
high quality seawater which is vital for maintaining marine animals a-
conducting marine research. The city also offers researchers proximity
the existing Unversity of Alaska, Institute of Marine Sciences' Sewa
Marine Center research program and laboratories.

Sources of financing for the $50 million Center include a $12.5 millic
grant from Exxon Combined Settlement funds authorized by the Alask
Legislature, a $24.956 million grant authorized by the Exxon Valdez Truste
Council to support the development of the research facilities at the Cente;
and from bonds sold by the City of Seward. A fundraising campaign i
ongoing for facility enhancement and educational opportunitics.

The Seward Association for the Advancement of Marine Science:
(SAAMS), doing business as the Alaska SeaLife Center, is an Alaskar
nonprofit corporation incorporated on February 9, 1990, for "educational
social, and cultural purposes including marine rescarch, public education
and providing educational and scientific programs. SAAMS's primary
mission is to develop a world class marine research and visitor facility.
SAAMS is currently overseeing construction of the facility and will be the
operators when it opens May of 1998.
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SAAMS is governed by a Board of Directors, which began as a small group
of Seward residents. The Board has expanded to include three designated
positions, including a representative from the City of Seward, currently held
by the City Manager, and two representatives from the University of Alaska,
currently held by the University President and Chancellor. Also added to
the Board last year was the Chief Scientist of the Exxon Valdez Qil Spill
Trustee Council.

Other comments: During archeological monitoring of the first phase of
construction of the Alaska SeaLife Center, data recovery occutred at a site
discovered at the intersection of Third and Railway Avenues. The site,
SEW-682, lies 6 to 7 meters above sea level and was about 27 meters north
of the original shore of Resurrection Bay.

The field work portion of this project was completed in 1996. Four test
units were excavated in the area of SEW-682, guided by a mitigation plan
that was reviewed and approved by the State Historic Preservation Officer
and archeologists from the National Park Service. Artifacts found during
data recovery include a few beads, nails, coal, mammal bone fragments and
seal teeth. The artifacts will be made available to the City of Seward upon
the submittal of a final report. Two interim reports documenting the field
activities are available at the City of Seward Office of Community
Development.
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4.8.20. Other Interested Parties

Dr. Chris Wooley

2073 Diamond Drive

Anchorage, Alaska 99507

(Archaeological consultant, formerly with the Exxon Corporatior
currently with Alyeska Corporation.)

Exxon Corporation USA
3301 C Street
Anchorage, Alaska 99509

Alyeska Corporation

Attn: Peter Nagel

1825 South Bragaw
Anchorage, Alaska 99508

Valdez School District

Chugach School District

Cordova School District

Kenai Peninsula Borough School District
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5.0. DISCUSSION OF ARCHAEOLOGICAL
RESTORATION OPTIONS

The Comprehensive Community Plan is intended to contribute to EVOS
restoration objectives by protecting archaeological sites and artifacts
directly, increasing awareness and appreciation of cultural heritage, and
replacing resources and services lost as a result of irretrievable damage to
some sites and artifacts. This plan is also intended to provide a solid local
base for the long-term management of EVOS-related archaeological
resources, long after the restoration process has been completed.

The archaeological restoration options presented in this plan include
strategies for storing and displaying artifacts at appropriate facilities. This
includes a discussion of some of the identified facility alternatives (Figure 4)
including the locally preferred option of the "Regional Repository"
Organization with appropriate facilities within each community in the
project area to curate and display the EVOS collections.

This plan also includes a discussion of some of the various restoration
program alternatives identified by the participant organizations (Figure 4).
The program options include a wide range of proposed protection and
preservation programs, as well as cultural, educational and training
programs. While some of the program options identified by the participant
organizations may not specifically focus on EVOS archaeological
restoration, all of the options are included. This is done to highlight the
interests and concerns of the local communities and other organizations with
cultural resource management interests, and provide a background for
developing appropriate restoration programs in the plan.
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5.1. Community Involvement in Developing Restoration Options

Over forty participant organizations listed in Figure 2 were invited to sub
information on their organizations' general goals and objectives in cultc
resource management in the project area and the role they might wish
have in developing or administering various archaeological restoral
projects addressed in this plan. Each organization was provided backgrot
information about the project and an outline of the types of information th
organization might be able to provide. (See Comprehensive Commun
Plan for Archaeological Resources in Prince William Sound and the Ke:
Peninsula, EVOS Project 96154, Introduction to Potential Participants a
Request for Information - Sample Request in the Appendix.)

During the carly planning stages of the Comprehensive Conununity Plan,
was expected that there would be a Community Advisory Plannii

Committee for Training Programs and a Community Advisory Plannii

Committee for Facilities. However, during the course of meeting with i
participant organizations these committees significantly expanded
changed. The committees were expanded from two individuals p
committee to include participants in a review conference held in Marcl
The focus was also expanded to address the entire range of restoratio
options rather than simply facility and training program options. As a resul
the Community Advisory Planning Committee(s) evolved into a muc
larger, more informal group.

Since this plan is intcnded to represent local community interest in th
EVOS restoration plan, it is essential that communities and othe
participants continue their involvement in developing and assessing all o
the alternatives including comments on this plan.

LVOS Project 96154 l
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Figure 4. Restoration Options
Restoration options. Options: F - facilities, P - protection, C - cultural, E - educational, T - training.
Description Participant Interest Comments
F One new regional repository. Favored only if participant is the Not recommended over other facility
recipient of the regional repository. options.

Two new regional repositories: one in
Prince William Sound, one on the
Kenai Peninsula.

Favored only if participant is the
recipient of the regional repository.

Not recoramended over other facility
options.

Expansion or upgrade of existing
museums in Valdez, Cordova, Seward, -
Seldovia and/or Homer.

Interest from some museums. Not
favored by any Native organization
if it conflicts with Native repositories.

Not recommended over other facility
options. See also Seldovia Museum.

New local repository / cultural center
in each community run by local Native
community.

Interest from some Native communities
ex. barabara style facility in Port
Graham.

Could be combined with other facility
oplions.

Renovate existing facilities in local
community foruse as a repository /
cultural center.

Interest from some Native communities
ex. renovate Russian Orthodox
Church in Nanwalek as repository.

Could be combined with other facility
options.

New local multi-use facilities in local
communitics to include repository /
cultural center / display.

Interest from some Native communities
ex. Chenega plan.

Could be combined with other facility
options.

Facility funding program to
develap entire range of local
repositories.

Interest from some Native communities.

Could be combined with other facility
options.

ee

Onc regional repository organization
for the Chugach Region with facility
components in each community.

Interest from some Native communities.

Could be combined with other facility
options.

Program to develop local curation of
EVOS collections in local communitics
{incl. artifacts, samples & documents.)

Interest from some Native communities,

Recommend as an option.

Program to develop local display of
EVOS artifacts in focal communities.

Interest from some Native communities.

Recommend as an option.
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Restoration options (continued). Options: F - facilities, P - protection, C - cultural, E - educational, T - training.
Description Participant Interest Comments
P Program to develop local cultural Suggested by CHF. Recommend as an option.

resource management zones for
. local curation and stewardship.

P Program to develop rotating display Suggested by CHF. Recommend as an option.
of EVOS attifacts.
P | Program to develop computer network { Interest from some Native communities Recommend as an option.
among local repositories for related and local museums.
documentation.
P Program to inventory undocumented | Interest from some Native communities. Recommend as an option.

archaeological sites in project area.

P Program to preserve oral tradition Interest from some Native communities. Recommend as an option.
associated with Native cultural sites

in project area.
P | Archaeological investigation of sites Interest from some Native communities. Recommend as an option.

identified by local communities.

P | Program to develop individual local | Interest from some Native communities. Recommend as an option.
resource management program.

C Support for local heritage events Interest from some Native communities. Recommend as an option.
that focus on Native heritage. May need to incorporate into
ex. Cordova Sobriety Day, Tatitlek wk. educational programs,
C Support for local heritage projects Interest from some Native communities. Recommend as an option.
ex. bidarka construction, dance May need to incorporate into
groups and other Native arts. educational programs.

C | Support for local and regional language | Interest from some Native communities. Recommend as an option.

and oral history programs. May need to incorporate into
educational programs.
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Restoration options (continued).

Options: F - facilities, P - protection, C - cultural, E - educational, T - training.

Description

Participant Interest

Comments

Interest from some Native communities.

Recommend as an option.
May need to incorporate into
educational programs.

C Restoration of grave sites and
cemeteries.
E Curricutum development on

Native heritage, language and
oral history.

Interest from some Native communities.

Recommend as an option.

Recommend as an option.

E Community educational programs Interest from some Native communities
on Native heritage and traditional and other participants.
values.
E Community educational programs General interest. Recommend as an option.

on archaeological preservation and
site protection.

E Community workshops on general
preservation techniques such as
conservation of artifacts, photos etc.

General interest.

Recommend as an option.

E | Educational programs such as the NPS
Archaeology Week but at the
community level.

General interest.

Recommend as an option.

E | Educational programs on archaeology
and history.

General interest.

Recommend as an option.

E| Development of teaching tools such
as artifact replicas for elementary
education.

Some interest.

Recommend as an option but not
over others.

E Elders gathering for guidance on
restoration efforts.

Interest from some Native communities.

Recommend as an option.

E Inspection and practical assessment
of local museum facilities.
ex. Seward museum

General interest.

Recommend as an option.
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Restoration options (continued). Options: F - facilities, P - protection, C - cultural, E - educational, T - training.
Description Participant Interest Comments
E| Development of research collections Suggested by some archaeologists. Recommend as an option but not
including archives and faunal over others.
collections in local communities.
T Local workshops on conservation General interest. Recommend as an option.
techniques.
T{ Local workshops on archaeological General interest. Recommend as an option.
field techniques.
T Academic programs (o train local General interest. Recommend as an option dependent

residents to fill professional curatorial / on actual need.

archaeological positions.
T Archaeological internship program General interest. Recommend as an option.
to train local residents in archaeo-
logical research & field techniques.

T| Preservation & planning workshops. General interest. Recommend as an option.
T Computer training programs General interest. Recommend as an option dependent
associated with cultural resource on actual need.
management,
T Summer field programs to train General interest. Recommend as an option,
local residents in excavation
techniques.
T | Training program on developing and General interest. Recommend as an option dependent
housing traveling archaeological cn actual need.
displays.
T Training in museum management. General interest. Recommend as an option dependent

on actual need.
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5.2. Criteria for Assessing Restoration Options

The EVOS Trustee Council has indicated that restoration options identified by
parlicipant organizations and presented in the Comprehensive Community
Plan will be evaluated by a wide range of criteria. The following criteria are
included to highlight the required guidelines for developing options in the
Comprehensive Community Plan, assist the participant organizations in
developing specific restoration project proposals, and assist the EVOS Trustee
in their consideration of the proposed options and specific projects. The
Trustee Council has indicated that they will specify proposal evaluation
criteria in an invitation should one be issued and such criteria may differ from
the criteria presented in this plan.

Criteria 1. Public Resources Within the Project Area. Proposed options
should focus on the restoration of public resources belonging to, managed, or
controlled by the State or Federal Government. Within the project area
(described in section 1.2.), this pertains to archaeological sites lacated on
lands owned, managed or controlled by the State of Alaska, the United States
Forest Service and the National Park Service. It also pertains to
archaeological collections obtained from these same lands,

EVOS Trustee Council Comments: The restoration of archaeological
resources from private lands cannot be addressed by EVOS Trustee
Council.  In 1991, English Bay Coarporation, Port Graham
Corporation, Chenega Corporation, and Chugach Alaska Corporation
sued for recoveries from the Trans-Alaska Pipeline Liability Fund
{TAPLF) for damages to archaeological resources on private land.
The Administrator of TAPLF agreed to compensate the Corporations
for the costs of excavation and curation of oiled archacological sites
on their land. Before the EVOS Trustee Council could evaluate the
appropriateness of using any of the settlement funds for restoration
measures that would encompass nonpublic artifacts as part of its
restoration of public resources, it is necessary to know whether funds
have already been recovered by private parties for injuries to these
same tesources and whether those funds are being used to restore
archacological resources; and, if so, the uses to which those funds
have been committed.
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Criteria 2. EVOS Archaeological Restoration Objectives and Strategies
Proposed options should address the EVOS archaeological restoratior
objectives and strategies outlined in the Exxon Valdez Restoration Plan.

EVOS Restoration Objective: Archaeological resources are nonrenewabl
they cannot recover in the same sense as biological resources. Archaeologic
resources will be considered recovered when spill-related injury ends; lootir
and vandalism are at or below pre-spill levels; and the artifacts and scienti’
data which remain in vandalized sites are preserved. Artifacts and data r -
typically preserved through excavation or other forms of documentation, -
through site stabilization, depending on the nature of the injury and = =
characteristics of the site.

Participants in the 1995 Restoration Workshop recommended ¢
following addition to the recovery objective for archaeolog 2
tesources: return artifacts to the spill area when facilities are adeg ¢+
to receive them. The recommendation is under review,

EVOS Restoration Strategy:

Repair spill-related injury to archaeological sites and artifacts. Injuries ~o
be repaired to some extent through stabilizing eroding sites, or removin; 3 1
restoring artifacts.

Protect sites and artifacts from further injury and store them in appro- ~ic'e
Jacilities. Archaeological sites and artifacts could be protected from ¢ -if or
injury through the reduction of looting and vandalism, or the remc 2! of
artifacts from sites and storage in appropriate facilities. Opportun’~ ‘or
people to view or learn about the cultural heritage of people in the sp’ = ea
would also provide protection by increasing awareness and appreciz o+ of
cultural heritage and would replace services lost as a result of irrets ~v-ble
damage to some artifacts.
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Monitor recovery. Monitor a small number of sites vulnerable to serious,
commericial looting.

Criteria 5. Regional and Local Community Support and Involvement
Projects given a high rating should be those which show cooperation
project area groups or organizations.

EVOS Trustee Council Comments: The EVOS Trustee Council's
monitoring program is limited to about seven sites per year and will
end in FY98 if no further evidence of injury is observed.

Archaeological resources must also be linked clearly to damage
caused by the Exxon Valdez oil spill. Proposals which cite less direct
linkage must present convincing arguments to clearly demonstrate a
connection, even though indirect.

Criteria 3. EVOS Sites and Collections. Proposed options must focus on
EVOS archaeological sites or collections.

Sites Of the twenty-four archaeological sites with identified EVOS
impact, none are located in Kachemak Bay or in the CIRI Region.
However, it is likely that, of the estimated 100 unidentified
archaeological sites which are estimated to have been impacted by
EVOS, some are located within the Chugach region and some are
located within Kachemak Bay and the CIRI region.

Support - Interest and Endorsement - Regional and commu -
interest and endorsement of the Comprehensive Community F 1
particular options and specific projects is an important considerati

Support - Resource Support - Regional and community suppor
the form of personnel, in-kind services, financial assistance and ot -~
resources should be considered.

Cooperative Associations - The use of cooperative associatic |
including meaningful participation, at the local, regional and sta
wide level should be considered. For example, these associatic
should help to reduce costs for the communities where professior
and technical services may be limited.

Long-term Commitment - Facility or program sponsors need to
able to make a long-term commitment for some proposed option
Notably, long-term operation and maintenance of program or facilit
or the curation of artifacts in perperuity require a significar

commitment of time and resources.
Collections 99% of the EVOS collections are associated with
prehistoric or historic Native sites in the Chugach region and are
currently stored outside of the region . The remaining 1% is Euro-
American from the Chugach region and is currently stored at the
Valdez Museum.

See also section 2.0~ 2.2.

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditation
Procedures. Proposed options must comply with State and Federal laws and
guidelines, including but not limited to Curation of Federally-Owned and
Administered Archaeological Collections 36 CFR Part 79 and the AAM
standards for repositories.

See Appendix.
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Criteria 6. Public Use and Enjoyment of the Resources. Proposed options
need to address the public use and enjoyment of resources. Proposed options
should maximize the participation of local residents in restoration efforts and
maximize community access to the collections.

Native Communities: Native groups have a special cultural
association to the prehistoric and historic Native sites and associated
collections. See section 1.5.

Local Communities: Local residents of the region should also
share in the use and enjoyment of the local cultural resources.

General Public Interests: Interests of the general public should also
be addressed, notably scholarly, educational and tourist interests.

Criteria 7. Alternatives. The Comprehensive Community Plan should
address various alternatives for proposed facility options or proposed program
options.  Community project proposals should also consider various
alternatives.

For example, a facilities option should address variables such as
different types of facilities, financing options, locations, and building
designs. A program option pertaining to curatorial services might
consider alternatives for (raining, management structures and
functions (storage and display).

Criteria 8. Detail. Proposed options should provide adequate detail about
how the option addresses the other criteria..

For example, for a program option, provide as much information as
possible about proposed sponsors, participants, location etc.

For example, for a recommended facilities option: The EVOS
Trustee Council requested an actual concept design for particular
facilities including specific lot-location, ownership - of land,
ownership of facility, management structure (including responsibility
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for long-term operation and management of facility, collections an
associated programs) and actual resources (staffing, funding etc.).

Criteria 9. Costs. Proposed options should address the cost. Preference
given to projects that have a short term program cost or capital cost.

EVOS Trustee Council Comment: Projects which incorpor: -
financial and resource support from sources other than the EV' 7
Trustee Council logically should be more favorably considered
funding by the Council. That approach would make Council fu s
stretch further and would insure that local entities buy °
continuation of a project or facility. In the case of the Al ir
Culturat Center, matching support was shown when local groups "¢
individuals provided architectural planning, funds and a commitr -
from local government in the form of donated land. Funding in =
challenge grant mode should make a project proposal a strc g
candidate for Council funding. Participant organizations interest * '
particular facility options or program options need to consider  t
financial or resource support they can provide as a match.

The EVOS Trustee Council has also indicated that the operatior - = d
maintznance of facilities or permanent programs will not be { 1 d
by the EVOS Trustee Council. Proposals should discuss alt -+ te
resources including alternate sources of funding. This sho 'd se
discussed in view of projected needs for operations and mainte 25 e,
staffing and overhead.

ke

=

Proposals should address alternative funding sources (apz  om
EVOS): for example, Criminal settlement funds, TAPLA, par ‘ci-ant
organizations, private-sector financing institutions and four "at>ns,
State-federal grant and/or development funds etc.
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5.3. From Local Restoration Options to Concrete Proposals

An important component of the Comprehensive Community Plan is 1) the
practical evaluation of restoration options proposed by the participant
organizations in view of the criteria presented in section 5.2. and 2) the
development of concrete project proposals that address these same criteria,
This can be compared to a stage often present in historic preservation plans
where the discussion progresses from goals to objectives and methods to the
identification of concrete projects or tasks. In the Comprehensive Community
Plan the goals are presented in terms of the EVOS archaeological restoration
program outlined in section 3.0. The objectives and methods are presented in
the participant profiles in section 4.0. and the restoration options outlined in
section 5.0 and especially in Figure 4. A sample proposed project is also
presented. '

5.4. Facilities Options

Several facility options have been identified by the local communities and
other participants involved in the development of this plan (Figure 4).
Important to the evaluation of the options is the component of local support
and commitment for any particular restoration option and the Native view that
the EVOS collections should be returned to the local communities.

Initially the proposal of constructing one or two regional repositories or
renovating an existing repository within the Prince William Sound - Lower
Cook Inlet area was considered by the local communities. This option was
favored by all communities provided that the local participant organization
(i.e. a city, museum, corporation or tribal government) was the recipient of the
new or renovated facility. Numerous proposals were submitted to the EVOS
Trustee Council Office requesting new or renovated facilities, far beyond the
one or two anticipated regional facilities. Because of this, discussions with
participant organizations were reinitiated for the development of alternatives
in the Comprehensive Community Plan.
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In the course of discussing facility alternatives for the curation of the 'S
artifacts in this plan, a number of variables have been identified st  1s
construction variables and potential facilities.

Facility Alternatives

Purpose: curation of EVOS collections

use existing facility
renovate existing facility
construct new facility

Construction variables:

Existing Facilities
Museums

University of Alaska Museum in Fairbanks
Anchorage Museum
Alaska Native Heritage Center (1o be constructed)
Alutiiq Archacological Repository
Valdez Museum
Tatitlek Museum
Cordova Museum
Resurrection Bay Historical Society - Seward Museum
Seldovia Museum
Pratt Museum.

Anchorage Alask

Native Corporation Buildings in (Chugach

Corporation, Chugachmiut, CIRI)

Local Village Native corporation, association or council buildings in th.
communities: (Valdez Native Association, Tatitlek Tribal Counci
Office, Tatitlek Corporation in Cordova, Eyak Traditional Council Office,
Eyak Corporation, Chenega IRA Council Office, Chenega Corporation
Office in Chenega, Chenega Corporation Office in Anchorage, Qutekcak
Native Tribe Office in Seward, Nanwalek, IRA Council Office Port
Graham IRA Council Office, Port Graham Corporation, Seldovia
Corporation/Selaovia Tribal Council Office)

Number of facilities: one
two (Prince William Sound and Lower Cook Inlet)
more than two
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Location: Fairbanks Chenega
Anchorage Seward
Kodiak Nanwalek
Valdez Port Graham
Tatitlek Seldovia
Cordova Homer
Scale Project Area

Chugach Regional
Local Cominunity

Repository only
Repository within a larger facility (i.e. multi-use facility)
Display only

Building Type

State Repository
Federal Repository
Tribal Repository
Private Repository

Organization

Of the variables listed above, several facility options have been identified by
participant organizations to act as possible repositories for the EVOS
collections (Figure 4). Of these, eight different scenarios have been outlined
fur the purpose of discussion.

Scenario One: "Regional Repository"” Organization with Local Repository
Facilities.

Scenario One provides for the curation of the EVOS collections by one
Regional Repository Organization at seven local Native owned and/or
operated repository facilities in the Chugach Region and possibly one local
facility in Seldovia/Homer. The Regional Repository Organization would be
governed by representatives of all participating communities and other
interested parties. This would likely involve the establishment of a new non-
profit organization or possibly the use of an existing non-profit organization
such as Chugachmiut (which is governed by the Chugach tribal councils and
associations), the Chugach Heritage Foundation or some other non-profit
organization.
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_ building which provides space for a cultural center in addition to
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The local facilities might be described as one "regional repository” divide
into seven or eight locations in the sense of a university with seven or eig!
campus locations throughout the Chugach region and possibly Kachemak B¢
(Figure 5). These component repositories might be located in new -
renovated buildings. The local repositories might also be located in a varie
of types of facilities including various multi-use or single-use faciliti -
(Figures 6 and 7). For example, it is proposed that the component repositc
in Chenega would be located in a new multi-use building which also hou- -
office space for other village council or corporation functions. 7T =
component repository in Port Graham might also be located in a new multi-- =

o

repository. In contrast, the component repository in Nanwalek might -
located in a renovated single-use building. Other communities would @ sc
have component repositories in new or renovated facilities as outlinec i
Figure 7.

The Regional Repository Organization would initially operate out of exir 'n-
regional facilitics. Various training programs would be coordinated ~ir
participating organizations with emphasis on local museums, the e
repositories anc other available local facilities. The Alaska Native Hes ag :
Center, to be constructed in the near future, might also provide a locatic ~ f ¢
the Regional Repository Organization. Program and technical assic "n-2
would be coordinated with other regional and statewide organizations as - =!f

Distribution of EVOS Collections

Collections would be divided by site collections and housed in the repc -itc 1y
with the closest community affiliation (Figure 3). Regional collections ~o:'Id
be managed Jocally according to "stewardship zones" yet to be worke it
Displays would also be developed for all communities, including p ~siHle
rotating displays. Duplicate records for the EVOS collections would - 5¢ be
stored at the University of Alaska Museum (or archive) and/or the C g ch
regional clearinghouse offices.
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Figure 5.
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Chugach ""Regional Repository' Organization Concept as Outlined in Scenario One and Scenario Two

Chugach '"Regional Répbsitory"

Regional Clearing House Organization
Valdez Repository Seward Repository
Tatitlek Repository Nanwalek Repository
Cordova Repository Port Graham Repository
Chenega Repository Seldovia / Homer??

Preferred Facility Option
One Chugach "Regional Repository' in the sense of an organization. '

* Individual repositories or display facilities in each community, run by the communities.

* Clearing house organization on a regional basis.
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Figure 6. Preferred Community Facility Options as Outlined in Scenario One and Scenario Two
Mutlti-use Facility
Clinic?
Repository
VPSO?
Agency?
Cultural Center?

Council or
Corporate

Offices?

Preferred Community Facility Options
Repository only.
Repository and cultural center only.
Repository in a multi-use facility with supporting programs like a clinic,
VPSO office, agency offices, or village council offices or
corporate offices. May also have a cultural center.

Note: Only the area for the repository is likely to receive funding through the
EVOS Trustee Council. Communities need to provide for the ongoing
operations and maintenancc for any facility, including building maintenance and
professional staffing. :
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Proposed Local Repositories within the ''Regional Repository " Organization

Chugach Re ion'

Community |Building Type |Components Construction Use

Valdez multi-use repository, cultural center new repository / display
tribal office, other?

Tatitiek multi-use repository, cultural center new or renovate repository / display
tribal office, other?

Cordova multi-use repository, cultural center new or renovate repository / display
tribal office, other?

Chenega multi-use repository, cultural center new repository / display
tribal office, agency, other? '

Seward multi-use repository, cultural center new or renovate repository / display
tribal office, other?

Nanwalek  |single use repository renovate existing repository / display

structure

Port Graham {multi-use repository, cultural center new repository / display

Kachemak Bay in CIRI Region

Seldovia- 1 {multi-use repository, corporation addition of repository |repository / display

(SNA) office, tribal office, other to existing structure

Seldovia - 2 {single use repository new or renovate repository / display

(Museum) '

Homer none n/a, interest in working n/a n/a
with local communities.

Note that some areas of proposed multi-use facilities will not be considered for funding from

the EVOS Trustee Council.
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Scenario One may be considered in light of the criteria outlined in section
5.2

Criteria 1. Public Resources Within the Project Area.
Scenario One addresses public resources within the project area only.

Criteria 2. EVOS Atchaeological Restoration Objectives and Strategies.
Scenario One addresses the EVOS archaeological restoration objectives
and strategies by providing a means to preserve artifacts and scientific
data by storing them in appropriate local facilities. Scenario One
enhances the overall preservation and protection of archaeoiogical
resources by incorporating local support (financial and other) and
substantial local interest in preservation efforts, and through direct local
participation in collections management. Increased local awareness and
appreciation of both the cultural and archaeological importance of the
resources together with increased local management of the resources

will aid in the EVOS restoration strategy.

Criteria 3. EVOS Sites and Collections
Scenario One addresses EVOS archaeological sites and collections in
the project area only. All collections discussed in this plan are from the
Chugach Region including Prince William Sound and the Kenai

Peninsula,

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditation
Praccdurcs.
Scenario One is structured to comply with all State and Federal Laws
and Guidelines and AAM Accreditation Procedures.

Building Requirements and Environmental Conditions
Repositories would meet all building codes and environmental

conditions.

Projected Staffing and Qualifications

Governance of the Regional Repository Organization would be
provided through an association of tribal councils and other interested
participant organizations. ~ Administration of the organization and
repositories would include professional staff for the Regional
Repository Organization and trained local facility and collection
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managers in the communities. It is expected that training will b
required at the local fevel.

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

A Chugach Regional Repository Organization, with independ-
Native-owned-and-run repositories or display facilities in each of = -
seven Chugach communities and possibly one in Seldovia/Homer, is -
preferred option, especially by the Chugach Native particip
organizations. Representatives of the Chugach tribal couricils
associations and various Chugach regional organizations voiced t i
support for Scenario One during the pianning conference for o
Comprehensive Community Plan held in March 1996. Representa’ <
from -several other participant organizations also supported 'k
development of the local community facilities to house the E* 2.
collections and are interested in working closely with the local ce” ¢
and a Regional Repository Organization.

One of the benefits of Scenario One is that it is a locally developec 2l
for the long-term preservation of local and regional cultt i /
archaeological resources. It would involve the support (financi- ™ » d
other) of both local and regional communities including the 'ri' al
councils and associations and local businesses (i.e. Native corpor: ¢ s)
and regional Native organizations. This is an important compo” “n" in
the long-term management of cultural resources, especially if i* i be
done a’ a local level. There is also a desire to work with musev 's nd
other associations for technical support and other lo -t'rm
preservation interests. '

Support - Resource Support

Chugach organizations have expressed regional and local cor 7 nity
support for Scenario One in the form of personnel, in-kind ~ r ces,
financial assistance and donations of land. Village cour ‘ic and
corporations have expressed their willingness to undertake * = ong-
term operation and management of the facilities as well as ¢ at ibute
toward the development of the facilities and regional organizat
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Cooperative Associations

The Regional Repository Organization would work closely with local
museums in Valdez, Cordova, Seward and Homer and other interested
State-wide organizations to establish and maintain the new facilities and
associated programs. For example, cooperative associations might be
sought with organizations such as the Alaska Native Heritage Center,
the Arctic Studies Center and the University of Alaska Museum for
training programs and other functions associated with the regional
clearinghouse. Technical assistance and closer local ties could be
promoted between the local repositories and the larger museums.

Long-term Commitment

The Native organizations, who are the primary sponsors of this
scenario, have expressed their interest in making the long-term
commitment for the operation and maintenance of the “Regional
Repository”. Their combined resources which include resources of the
tribal governments, tribal associations, regional and local for-profit
carporations and regional non-profit organizations are well suited to
provide for the curation of the Native EVOS collections in perpetuity.

Locating the component repositories in multi-use facilities in the local
communities also provides benefits to the local repositories in terms of
long-term operation and maintenance of the entire facility. It also
enhances the local use and enjoyment of the EVOS collections by the
repository's proximity to other more highly used community facilities.

Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resources is an
important component of this scenario. Native communities have
expressed concern about their access to the archaeological resources
from the Chugach region and the need to restore the collections to the
region and local communities. This is similar to the claim made by
Natives from Kodiak who claimed artifacts from the Kodiak region for
curation at the Alutiiq Cultural Center and Repository. Scenario One
provides the additional benefit of insuring greater local use and
enjoyment of the collections by the local Chugach communities. It also
addresses the concerns of the five federally recognized tribes in the
Chugach region and the broader Chugach community.
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Local communities including comrmunities with both Native and « -
Native residents have also expressed their interest in the restoratir

the collections to the region and local communities. 1t is lelt the
cultural resources of the region continue to play an important role i :l:

cultural heritage of the region. Curation of the collections in Fairb: i

Juneau, Anchorage or Kodiak would severely limit access to b

collection by Native and non-Native residents of Prince Wiiliam S¢ ¢
and the Kenai Peninsula most closely affiliated with the N¢ v
collections.  Curation at any of ihese facilities outside of the re;
would not satisfy Chugach Native concerns about the restoration of v
collections.

Curation of the collections by the an organization such as the Regic 1f
Repository Organization would ensure that these collections were
display in the local communities and not simply in museum stora, .
Traveling displays of the EVOS collections, originating in the Chuge
region and ‘organized by the local residents, would likely provide
important new perspective for the general public in contrast to displa
generated outside. Traveling displays might aiso include destinatio
outside of the region to reach a broader public. General public use ai -
enjoyment of the resources would also be provided for by public acce
to the collections and access for scholarly research. Scholarly rescarc
would also be enhanced by access to other Chugach collections fro
the same archacological sites which are expected to be curated locall
in the future and/or accessed through the Regional Repositor
Organization.

Criteria 7. Alternatives.

Scenario One may be contrasted to the other scenarios for facility
options presented in the plan.

Criteria 8. Detail

Additional detail would be provided in actual project proposals.
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Criteria 9. Costs
Generally, the costs associated with the initial construction or

renovation of facilities and some associated training, educational and or
protection programs would be funded through the EVOS Trustee
Council and other sources, notably resources available to the Native
organizations.  The long-term operation and maintenance of the
facilities, costs associated with administering the Rcgional Repository
Organization, and costs associated with curation of the EVOS
collections in perpetuity would be the responsibility of the Regional
Repository Organization and specifically the participating Native
organizations.

Costs associated with potential facilities are discussed elsewhere in the
plan.

The EVOS Trustee Council has indicated that Chenega, Port Graham,
English Bay and Chugach Alaska corporations received awards from
the Trans-Alaska Pipeline Liability Fund for damages to sites
containing cultural and archacological materials on corporation lands.
The Council considers these TAPL Fund awards to be potential sources
of funding for excavation and curation of archaeological resources in
these communities or for the Chugach region.

Sumimary
Scenario One is the preferred community option because it 1) addresses the

community and tribal concerns about restoring Chugach cultural resources
in the EVOS collections to the local Chugach communities and the region,
2) pravides curatorial services to maintain the records and artifacts for all of
the EVOS collcctions through the regional organization, 3) provides greatest
flexibility and backup both at the local and regional level for curation in
perpetuity, and 4) promotes the greatest local involvement including the
individual communitics, and technical and professional affiliations.
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Scenario One is also preferred because similar facilities with curatic
capabilities in all communities would provide the greatest flexibility for t'
curation of the EVOS collections in perpetuity. Curatorial services wou
be provided by one organization, the Regional Repository Organizatic
This organization would work with communities and other cultural resou
institutions to address local concerns and interests, assist in region-w’
(raining, and the interests of the general public including researchers. "
component repositories in each community would provide the sz
foundation for all communities for other restoration programs such as
site protection programs (i.e. site stewardship or monitoring prograr
access to EVOS documentation and educational opportunities. Scen

One would also engage all communities in same long-term responsibilit:

the Regional Repository Organization and curation facilities.

~
!
M

118

ks

Scenario Two: ''Regional Repository'' Organization with Three I -’

Repaositories and Four or Five Local Display Facilities.

Scenario Two is similar to Scenario One in that it provides for the cu- i

of the EVOS collections by one Regional Repository Organizatio:
differs from Scenario One in that the EVOS collections are housed at

13
local Native owned and/or operated repository facilities and four d p’

facilities in the Chugach Region and possibly one local display faci "y
Seldovia/Homer.

Similar to Scenario One, the Regional Repository Organization wc
governed by representatives of all participating communities anc
interested parties. This would likely involve the establishment of -

wer

T oW

non-profit organization or possibly the use of an existing no p-ofit
organization such as Chugachmiut (which is governed by the Chugac - bal
councils and associations), the Chugach Heritage Foundation or sor - ¢ her

non-profit organization.
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Similar to Scenario One, the local facilities might be described as one
“regional repository” divided into seven or eight locations in the sense of a
university with seven or eight campus locations throughout the Chugach
region and Kachemak Bay (Figure 5). These component
repositories/display facilities might be located in new, renovated or existing
buildings.  The local repositories and display facilities might also be
located in a variety of types of facilities including various multi-use or
single-use facilities similar to that described in Scenario One (Figures 6 and
7.

Component repositories would be located in Chenega, Port Graham and
Nanwalek since they are more directly associated with some artifacts in
EVOS collections than other Chugach communities. The artifacts most
closely associated with the Chugach Region in general would be curated in
these three repositories or with the Regional Repository Organization until
such time as the other communities obtained local repositories through other
sources of funding. At that time, efforts would be made to curate the
artifacts according to stewardship zones similar to that described in Scenario
One.

In Scenario Two, it is also proposed that a component repository in Chenega
would be located in a new multi-use building which also houses office space
for other village council or corporation functions. The component
repository in Port Graham might also be located in a new multi-use building
which provides space for a cultural center in addition to the repository. In
contrast, the component repository in Nanwalek might be located in a
renovated single-use building. Other communities would also have
component display facilities in new, renovated or existing facilities as
outlined in Figure 7.

Distribution of EVOS Collections: Collections would be divided by site
collections and housed in the repository with the closest community
affiliation (Figure 3). Regional collections would be managed locally
according to "stewardship zones" yet to be worked out. Displays would also
be developed for all communities, including possible rotating displays.
Duplicate records for the EVOS collections would also be stored at the
University of Alaska Museum (or archive) and/or the Chugach regional
clearinghouse offices.
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Scenario Two may be considered in light of the criteria outlined in 5. i n
5.2.

Criteria 1. Public Resources Within the Project Area.
Scenario Two addresses public resources within the project area on

Criteria 2. EVOS Archaeological Restoration Objectives and Strategies
Scenario Two addresses the EVOS archaeological restor: o
objectives and strategies by providing a means to preserve artifacts ne
scientific data by storing them in appropriate local facilities. Scen ‘ic
Two enhances the overall preservation and protection of 1 af
archacological resources by incorporating local support (financial ¢
other) and substantial local interest in preservation efforts, and thro b
direct local participation in collections management. Increased lc
awareness and appreciation of the cultural and archaeological resour s
together with increased local management of the resources will aid
the EVOS restoration strategy.

Criteria 3. EVOS Sites and Collections
Scenario Two addresses EVOS archaeological sites and collections
the project area only. All collections discussed in this plan are from ti
Chugach Region including Prince William Sound and the Ken
Peninsula.

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditatio
Procedures. .
Scenario Two is structured to comply with all State and Federal Law.
and Guidelines and AAM Accreditation Procedures.

Building Requirements and Environmental Conditions
Repositories and display facilities would meet all building codes and
environmental conditions.
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Projected Staffing and Qualifications

Governance of the Regional Repository Organization would be
provided through an association of tribal councils and other interested
participant organizations. Administration of the organization and
repositories would include professional staff for the Regional
Repository Organization and trained local facility and collection
managers in the communities. It is expected that training will be

required at the local level.

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

A Chugach Regional Repository Organization, with independent
Native-owned-and-run repositories and display facilities as outlined
above is the next preferred option after Scenario One, especially by the
Chugach Native participant organizations. Representatives of the
Chugach tribal councils and associations and various Chugach regional
organizations arc committed to the restoration of the EVOS collections
to the local communities and would likely continue efforts to obtain
local repositories in all communitics, Representatives from several
other participant organizations also supported the development of the
local community facilities to house the EVOS collections and are
interested in working closely with the local centers and a Regional

Repository Organization.

Similar to Scenario One, one of the benefits of Scenario Two is that it is
a locally developed plan for the long-term preservation of local and
regional cultural / archaeological resources. It would involve the
support (financial and other) of both local and regional communities
including the tribal councils and associations and local businesses (i.e.

Native corporations) and regional Native organizations.

This is an

important component in the long-term management of cultural
resources, especially if it to be done at a local level. There is also a
desire to work with museums and other associations for technical

support and other long-term presesvation interests.
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Support - Resource Suppott

Chugach organizations have expressed regional and local communif
support for Scenario One in the form of personnel, in-kind service
financial assistance and donations of land. It is expected that simil
support would be provided to Scenario Two. Village councils a
corporations have expressed their willingness to undertake the lor
term operation and management of the facilities as well as contrib:
toward the development of the facilities and regional organization.

Cooperative Associations

Similar to Scenario One, the Regional Repository Organization wc ¢
work closely with local museums in Valdez, Cordova, Seward ¢
Homer and other interested State-wide organizations to establish
maintain these facilities and associated programs. For exan ‘Ir
cooperative associations might be sought with organizations such a- 'h
Alaska Native Heritage Center, the Arctic Studies Center anc
University of Alaska Museum for training programs and other func’ > :
associated with the regional clearinghouse. Technical assistance 3r |
closer local ties could be promoted between the local repositorie =7 |
the larger museums.

Long-term Commitment

The Native organizations have expressed their interest in maki' - “ie
long-term commitment for the operation and maintenance - ° "1
“Regional Repository”. Their combined resources which i :l-le
resources of the tribal governments, tribal associations, regior ' - nd
local for-profit corporations and regional non-profit organizati- "5 ire
well suited to provide for the curation of the EVOS collect n- in

perpetuity.

Locating the component repositories in multi-use facilities in ¢ : “>cal
communitics also provides benefits to the local repositories in s of
long-term operation and maintenance of the entire facility. It also
enhances the local use and enjoyment of the EVOS collectior * b - the
repository's proximity to other more highly used community fac “it’" 3.
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Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resources is an
important component of Scenario Two, similar to Scenario One. Native
communities have expressed concern about their access to the
archaeological resources from the Chugach region and the need to
restore the collections to the region and local communities. This is
similar to the claim made by Natives from Kodiak who claimed artifacts
from the Kodiak region for curation at the Alutiiq Cultural Center and
Repository. Scenario Two provides the additional benefit of insuring
greater local use and enjoyment of the collections by the local Chugach
communities. It is an important step in addressing the concerns the five
federally recognized tribes in the Chugach region and the broader
Chugach community.

Similarly, local communities including communities with both Native
and non-Native residents have also expressed their interest in the
restoration of the collections to the region and local communities. It is
feit that the cultural resources of the region continue to play an
important role in the cultural heritage of the region. Curation of the
collections in Fairbanks, Juneau, Anchorage or Kodiak would severely
limit access to the collection by Native and non-Native residents of
Prince William Sound and the Kenai Peninsula most closely affiliated
with the Native collections. Curation at any of these facilities outside
of the region would not satisfy Chugach Native concerns about the
restoration of the collections. '

Curation of the collections by the an organization such as the Regional
Repository Organization would ensure that these collections were on
display in the local communities and not simply in museum storage.
Traveling displays of the EVOS collections, originating in the Chugach
region and organized by the local residents, would likely provide an
important new perspective for the general public in contrast to displays
generated outside. Traveling displays might also include destinations
outside of the region to reach a broader public. General public use and
enjoyment of the resources would also be provided for by public access
to the collections and access for scholarly research, Scholarly research
would also be enhanced by access to other Chugach collections from
the same archaeological sites which are expected to be curated locally
in the future and/or accessed through the Regional Repository
Organization.
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Criteria 7. Alternatives.
Scenario Two may be contrasted to the other scenarios for fz {* ;
options presented in the plan.

Criteria 8. Detail
Additional detail would be provided in actual project proposals.

Criteria 9. Costs
Generally, the costs associated with the initial construction ¢
renovation of facilities and some associated training, educational an  ©
protection programs would be funded through the EVOS Tru -
Council and other sources, notably resources available to the Na
organizations. The long-term operation and maintenance of
facilities, costs associated with administering the Regional Reposit
Organization, and costs associated with curation of the EV 3
collections in perpetuity would be the responsibility of the Regio
Repository Organization and specifically the participating Nat' -
organizations.

Costs associated with potential facilities are discussed elsewhere in t
plan.

The EVOS Trustee Council has indicated that Chenega, Port Grahar
English Bay and Chugach Alaska corporations received awards fro:
the Trans-Alaska Pipeline Liability Fund for damages to site
containing cultural and archaeological materials on corporation land:
The Council considers these TAPL Fund awards to be potential source
of funding for excavation and curation of archaeological resources i
these communities or for the Chugach region.

Summary

Scenario Two is a preferred community option afier Scenario One because it
1) addresses the community and tribal concerns about restoring Chugach
cultural resources in the EVOS collections to the local Chugach
communities and the region, 2) provides curatorial services to maintain the
records and artifacts for all of the EVOS collections through the regional
organization, 3) provides flexibility and backup both at the local and
regional level for curation in perpetuity, and 4) promotes the substantial
local involvement including the individual communities, and technical and
professional affiliations.
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Scenario Two provides for curation or display facilities in all communities
which would allow flexibility for the curation of the EVOS collections in
perpetuity. Curatorial services would be provided by one organization, the
Regional Repository Organization. This organization would work with
communities and other cultural resource institutions to address local
concerns and interests, assist in region-wide training, and the interests of the
general public including researchers. Participation by all communities in the
Regional Repository Organization would provide access to other restoration
programs such as local site protection programs (i.e. site stewardship or
monitoring programs), access to EVOS documentation and educational
opportunities. Scenario Two would engage all communities in a long-term
responsibility for the Regional Repository Organization and the curation /

display facilities. While Scenario One is preferred, the EVOS Trustee _

Council has asked the participant organizations to consider other scenarios
as well.  Scenario Two does deserve further attention by the communities.

Scenario Three: Leave as is: Curation in Current Repositories.

Scenario Three is the scenario where the EVOS collections remain in their
current locations or that managing agencies provide for curation outside of
the EVOS restoration process (Figure 3). Current locations include 1) the
University of Alaska Museum, Fairbanks, 2) the Anchorage Museum,
Anchorage, 3) the Valdez Museum, Valdez, 4) the National Park Service,
Anchorage, 5) the United States Forest Service, Anchorage and 6) the
United States Forest Service, Juncau. The United States Forest Service has
indicated that they are considering the curation of the EVOS collections
curretly under their management at either the University of Alaska
Muscum, Fairbanks or the Alutiig Cultural Center and Repository, Kodiak.
No new or renovated facilities would be required under this scenario.

Distribution of EVOS Collections: Collections would continue to be divided

by collection event (Figure 3 and Figure 8) and housed in the existing
facilities.
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Scenario Three may be considered in light of the criteria outlined in sectic
5.2. '

Criteria 1. Public Resources Within the Project Area.
Scenario Two addresses public resources within the project area only.

Criteria 2. EVOS Archaeological Restoration Objectives and Strategies.
Scenario Three does not address the EVOS archaeological restorat’
objectives and strategies since it does not represent a scenario with
action. On the contrary, there is a significant discrepancy in
treatment of cultural / archaeological resources associated with
Exxon Valdez oil spill.  Provisions have already been made for
restoration of impacted resources from the Kodiak Region to Kodiz
the form of the Alutiiq Cultural Center and Repository but not tc
Chugach Region which was at the heart of the 1989 oil spill. Chu
communities will continue to feel the impact of the loss of their cul
resources until such time as they are restored to the Chugach regior
the appropriate local communities.

O, T -

vt
™

Criteria 3. EVOS Sites and Collections
Scenario Three pertains to EVOS archaeological sites and collecti < n
the project area only. All collections discussed in this plan are frc < e
Chugach Region including Prince William Sound and the ¢ ai
Peninsula.

Criteria 4. State and Federal Laws and Guidelines and AAM Accrec 'a¢ on
Procedures.
Scenario Three may comply with State and Federal Lav - nd
Guidelines if one considers the agency repositories and the An: o ige
Museum as temporary storage.  However, transfer of the 3° OS
collections to a permanent repository which satisfies all St ‘¢ and
Federal Laws and Guidelines and the AAM Accreditation Prc =c ires
will be necessary for curation in perpetuity. There is a nced to "2t lize
parts of the EVOS collections currently in agency repositories.
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Building Requirements and Environmental Conditions
The University of Alaska Museum, Fairbanks meets meet all building
codes and environmental conditions.

Projected Staffing and Qualifications

No additional staff or training is needed. See also the participant
profiles-for museums and agencies for a description of their staffing
(section 4.0.).

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

No participant organization has expressed their support for this scenario
but it is included for the purpose of discussing alternatives. Generally
all participant organizations agree that something needs to be done
about the current situation but opinions vary somewhat with regard to
the importance of Native concerns and their involvement in collections
management, access to the collections by scholars, and costs associated
with the various restoration alternatives and who should pay for it.

The Chugach organizations oppose this scenario as an alternative. In
fact, Native communities consider this scenario an additional impact of
the Exxon Valdez oil spill since it removes the cultural remains from the
local area which is considered an impact on the cultural heritage of the
region.

Support - Resource Support

The current agencies and institutions would be responsible for ensuring
that the collections under their management meet applicable laws and
guidelines. State and federal agencies would absorb the cost of this
scenario in their general operating budget and through the curation fees
pdid to the University of Alaska Museum, Fairbanks by Exxon
Corporation for the curation of the EVOS collections.
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Cooperative Associations

Cooperative associations exist between State and federal agencic 2 d
the University of Alaska Museum, Fairbanks for the managemc @ f
archacological resources in Alaska. However, these do not neces i y
represent tribal or local community interests in Prince William & 1 §
and lower Cook Inlet.

Long-term Commitment

The University of Alaska Museum, Fairbanks has expressed its int -
in making the long-term commitment for the curation of any or a ¢
the EVOS collections in perpetuity at no additional cost.

Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resource s
severely limited in Scenario Three. With the exception of the buoy - i
in Valdez, none of the EVOS collections addressed in this plar s
currently on display. At present, the local communities including ¢
Native tribes have very limited or no access 1o the Native collectic s
because of the distance of the muscums and agency offices from
region.

Native communities have expressed concern about their access 10 t
archaeological resources from the Chugach region and the need
restore the collections to the region and focal communitics. This
similar to the claim made by Natives from Kodiak who claimed anifac
from the Kodiak region for curation at the Alutiiq Cultural Center an
Repository.
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Similarly, local communities including communities with both Native
and non-Native residents have also expressed their interest in the
restoration of the collections to the region and local communities. It is
felt that the cultural resources of the region continue to play an
important role in the cultural heritage of the region. Curation of the
collections in Fairbanks, Juneau, Anchorage or Kodiak would severely
limit access to the collection by Native and non-Native residents of
Prince William Sound and the Kenai Peninsula most closely affiliated
with the Native collections. Curation at any of these facilities outside
of the region would not satisfy Chugach Native concerns about the
restoration of the collections.

Access to the collection housed at the University of Alaska, Fairbanks
is provided for scholarly purposes. From a practical point of view, the
general public does not share in use and enjoyment of the resources to
any large extent under Scenatio Three since the collections are in
storage.

Criteria 7. Alternatives.
Scenario Three may.be contrasted to the other scenarios for facility

options presented in the plan.

Criteria 8. Detail
Not applicable.

Criteria 9. Costs
Generally, the costs associated with the long-term operation and
maintenance of the current facilities, costs associated with managing the
EVOS collections, and costs associated with curation of the EVOS
collections in perpetuity would be the responsibility of the applicable
State and federal agencies and the University of Alaska Museum in
Fairbanks.
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Summary
Scenario Three is not considered an alternative by the communi’

participants since it does not address the community and tribal concer -
about restoring Chugach cultural resources in the EVOS collections to
local Chugach communities and the region.

On the other hand, this is the least expensive scenario for the EVOS Trus
Council as it requires the State and federal agencies to absorb the costs
their archaeological activities according to their usual procedures. It ¢
takes makes use of the existing situation for curation at the University >
Alaska Museum under the agreement negotiated between the State of Al <
and Exxon Corporation.

Scenario Four: Curation at the University of Alaska Musc
Fairbanks.

Scenario Four provides for the curation of all of the EVOS collectio '~
the State of Alaska at the University of Alaska Museum, Fairbanks. h 3
would result in all EVOS collections being curated in one facility.

Distribution of EVOS Collections: All EVOS collections would be + v d
from their current locations and curated at the University of / 2c a
Muscum, Fairbanks. Duplicate records could be made available f e
local communities and/or regional organizations. Displays could 2 ~ »e
developed by the museum for the local communities, including p- 'si le
permanent or rotating displays such as the buoy bell at the Valdez Mu v

Scenario Four may be considered in light of the criteria outlined in <’ on
5.2.

Criteria 1. Public Resources Within the Project Area.
Scenario Four addresses public resources within the project arez “n‘ /.

EVOS Project 9615
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Criteria 2. EVOS Archaeological Restoration Objectives and Strategies.

Scenario Four addresses the EVOS archaeological restoration
objectives and strategies by providing a means to preserve artifacts and
scientific data by storing them in facilities that meet State and federal
guidelines and AAM Accreditation Procedures for curation.

Criteria 3. EVOS Sites and Collections

Scenario Four addresses EVOS archaeological sites and collections in
the project area only.

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditation

Procedures.
Scenario Four would comply with all State and Federal Laws and
Guidelines and AAM Accreditation Procedures.

Building Requirements and Environmental Conditions
The University of Alaska Museum, Fairbanks meets all building codes
and environmental conditions.

Projected Staffing and Qualifications

Scenario Four provides for State management of the collections. No
additional staff or training is needed. See also the participant profile for
the University of Alaska Museum, Fairbanks for a description of their
staffing (section 4.0.).

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

Some agency participant organizations have expressed the desire to see
Scenario Four explored in greater detail. It is their opinion that
curation at one facility, such as the University of Alaska Museum,
Fairbanks (or a single Regional Repository in Prince William Sound), is
the most cost effective scenario. It is also their opinion that curation at
a single repository provides the greatest access to scholars interested in
studying the EVOS collections as a whole and secondly, that traveling
exhibits could be organized in cooperation with local schools and other
interested groups to address local access to the collections.
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In contrast, the regional and local Native participant organization d-
not share the same priorities with regard to cost of restoration n:
access to the collections. The Chugach organizations oppose Scer i
Four as an alternative. In fact, many Native communities consider i
scenario an additional impact of the Exxon Valdez oil spill sinc i’
removes the cultural remains from the local area which is considerec ar
impact on the cultural heritage of the region. The tribal organizati a:
consider it essential that they have a major role in the managemien
cultural and archaeological resources that represent such a great lin;
their Native cultural heritage.

Support - Resource Support

The University of Alaska, Fairbanks would be responsible for insur g
that the collections under their management meet applicable laws ¢ /i
guidelines. The State of Alaska would absorb the costs through = :
University of Alaska Museum's general operating budget and throu
the curation fees paid to the museum by Exxon Corporation for ( -
curation of the EVOS collections. It is expected that additional fur -
would be necessary from the EVOS Trustee Council or other sourc
for the stabilization of the remaining EVOS artifacts and for {
development of traveling or permanent displays.

Cooperative Associations

Cooperative associations exist between the University of Alast
Museum and State and federal agencies for the management «
archaeological resources in Alaska. However, these do not necessaril
represent tribal or local community interests.

Long-term Commitment

The University of Alaska Museum, Fairbanks has expressed its interes
in making the long-term commitment for the curation of any or all o
the EVOS collections in perpetuity at no additional cost. This does no’
necessarily include costs for additional stabilization or displays.

EVOR Prala~s ncves
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Criteria 6. Public Use and Enjoyment of the Resources.
Public use and enjoyment of the cultural / archaeological resources is
very limited in Scenario Four. With the exception of the buoy bell in
Valdez, none of the EVOS collections addressed in this plan are
currently on display. At present, the local communities including the
Native tribes have very limited or no access to the Native collections
because of the distance of the museums from the region.

Again, Native communities have expressed concern about their access
to the archacological resources from the Chugach region and the need
to restore the collections to the region and local communities. This is
similar to the claim made by Natives from Kodiak who claimed artifacts
from the Kodiak region for curation at the Alutiiq Cultural Center and

Repository.

Again, local communities including communities with both Native and
non-Native residents have also expressed their interest in the restoration
of the collections to the region and local communities. It is felt that the
cultural resources of the region continue to play an important role in the
cultural heritage of the region. Curation of the collections in Fairbanks,
Juneau, Anchorage or Kodiak would severely limit access to the
collection by Native and non-Native residents of Prince William Sound
and the Kenai Peninsula most closely affiliated with the Native
collections.  Curation at any of these facilitics outside of the region
would not satisfy Chugach Native concerns about the restoration of the
collections.

Access to the collection houscd at the University of Alaska, Fairbanks
would provide access for scholarly purposes. However, from a
practical point of view, the general public does not share in use and
enjoyment of the resources since the collections are in storage. The
development of rotating or permanent displays would help increase
public access but is unlikely to satisfy Native concerns.
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Criteria 7. Alternatives.
Scenario Four may be contrasted to the other scenarios for facilir
options presented in the plan. See also Scenario Eight which outlines
variation with the development of significant local displays.

Criteria 8. Detail
Not applicable.

Criteria 9. Costs
Generally, the costs associated with the long-term operation - ¢
maintenance of the current facilities, costs associated with managing ¢
EVOS collections, and costs associated with curation of the EV °
collections in perpetuity would be the responsibility of the Statr
Alaska anJ the University of Alaska Museum in Fairbanks.

Summary

Scenario Four is one of the simplest and least expensive scenarios fo F .
agencies and EVOS Trustee Council as it provides for the State of Alas’ ¢ )
absorb the costs of curation at the University of Alaska Museum unde ¢}
agreement negotiated between the State of Alaska and Exxon Corpor: "o .
Additional costs would be limited to those associated with the stabili- i a
of collections currently housed in other repositories and the developm ¢
displays. 1t is likely that requests for funding for these programs wo: 41 ¢
directed to the EVOS Trustee Council.

On the other hand, Scenario Four is not considered an alternative ~ 7 1e
community participants since it does not address the community anc t7 sal
concerns about permanently restoring Chugach cultural resources & he
EVQOS collections to the local Chugach communities and the region.

EVOS Projectosts |
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Scenario Five: Curation at One or Two Existing Museums in the Project
Area.

Scenario Five provides for the curation of the EVOS collections from Prince
William Sound and the Kenai Peninsula at one or two existing museums in
the project area: one museum for Prince William Sound (Valdez Museum,
Cordova Museum or Tatitlek Museum) and one museum for Lower Cook
Inlet (Resurrection Bay Historical Society in Seward, Seldovia Museum or
Pratt Museum), or one for the entire project area. The existing museums
would need varying degrees of improvements and facility expansion to meet
the needs of the collections and satisfy all State and federal guidelines and
AAM Accreditation Procedures.

Nearly all of the existing museums have expressed some interest in serving
as a regional repository for curating the EVOS collections should this
scenario be selected. (See participant profiles in Section 4.0).

Distribution of EVOS Collections: The EVOS collections would be moved
from their current locations and curated at one existing museum in Prince
William Sound and / or one existing museum in Lower Cook Inlet. The
collections would be divided between Prince William Sound and the Lower
Cook Inlet or kept together in one museum. Displays could also be
developed by the museum(s) for the local communities, including possible
permanent or rotating displays such as the buoy bell at the Valdez Museum.

Scenario Five may be considered in light of the criteria outlined in section
5.2.

Criteria 1. Public Resources Within the Project Area.
Scenario Five addresses public resources within the project area only.

Criteria 2. EVOS Archaeological Restoration Objectives and Strategies.
Scenario Five addresses the EVOS archaeological restoration
objectives and strategies by providing a means to preserve artifacts and
scientific data by storing (hem in facilities that would be renovated to
meet State and federal guidelines and AAM Accreditation Procedures
for curation.

Novernber 119967, ¢ (s

Criteria 3. EVOS Sites and Collections
Scenario Five addresses EVOS archaeological sites and collectio - ‘1
the project area only. Al collections discussed in this plan are i1
the Chugach Region including Prince William Sound and the ¥ -n:
Peninsula.

Criteria 4. State and Federal Laws and Guidelines and AAM Accredit o
Procedures.
Scenario Five would be structured to comply with all State and Fe¢ o’
Laws and Guidelines and AAM Accreditation Procedures. Currei ‘y.
only the Prait Museum satisfies all of these guidelines,

Building Requirements and Environmental Conditions

Provisions would be made to upgrade any museum(s) sclected in ¢ s
scenario to meet all building codes and environmental conditions ‘s
necessary.

Projected Staffing and Qualifications

Scenario Five provides for management of the collections by museu
owned and operated by a city, by a private non-profit organization or
a tribal council. In the case of some of the larger cxisting muscums,
additional staff or training would be needed. Additional staff ar
training would be needed for the use of smaller museums such as tl
Tatitlek Museum. See also the participant profile for the variot
existing museums for a description of their staffing (section 4.0.).

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

Nearly all of the existing museums have expressed some interest i
serving as a regional repository for curating the EVOS collection:
should this scenario be selected. (See participant profiles in Sectior
4.0). However, this scenario does not receive support from the local
and regional Native communities since there is a desire to have the
materials curated locally throughout the Chugach Region rather than at
one or two locations.
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Scenario Five excludes the three communities most closely associated
with the EVOS collections from consideration. Chenega, Nanwalek
and Port Graham would not substantially benefit from this scenario due
1o the distance between their communities and the existing museums.
The Native community in general also prefers to have a greater role in
the management of Native collections from the region due to the
cultural importance of the collections to Native culture.

As a result, no consensus could be reached among the participating
organizations regarding which one or two of the existing museum, if
any, would be appropriate as a regional repository for the EVOS
collections.

It should be noted that the rejection of this scenario by the Native
organizations is not based on an opposition to the museums in Valdez,
Cordova, Seward, Seldovia or Homer, but rather it is based on an
interest in restoring the collections to the Native communities for ocal

management and enjoyment.

It should also be noted that the collections in many of the existing
muscums focus on a wider scope of collections including Euro-
American collections, natural history and contemporary collections. 1t
is likely that a Native run museum, in the case of Scenarios One, Two
or Six, would focus primarily on Native cultures of the Chugach Region
and Kachemak Bay and provide a nice compliment to the existing
museums. With the exception of the Tatitlek Museum, none of the
museums are Native owned and operated.

Support - Resource Support

Various existing museums have expressed their interest in providing
support for Scenario Five. In addition, it is likely that these museums
would also request support from the EVOS Trustee Council and other
sources.for renovation or expansion of their facilitics as well as support
for the development of rotating or permanent displays. Long term
operation and maintenance of the facilities would be likely funded
along current procedures at the various museums. '

Partl-ggESG

Cooperative Associations
The existing local museums are interested in developing cooperati*
associatipns with the Native communities in the project area.

Long-term Commitment

The existing museums selected for curation would be responsible f
the long-term operation and management of their facilities, and curati -
of the EVOS collections in perpetuity. Various existing local museu
have expressed their interest in making this long-term commitment.

S -

Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resources
for the most part, focused toward the larger cities in the project are:
Scenario Five. While this is an improvement over other scena iz
which house the EVOS collections outside of the project atea, =
Native communities have expressed their preference to house "¢
collections in locally owned and operated Native facilities. Itis felt 2
the cultural resources of the region continue to play an important rot ir
the cultural heritage of the region. Curation of the Chugach collec >
outside of the Chugach Region has also met resistance from 5 ¢
Native communities.

Access to the EVOS collections housed at one or two reg »r
repositories would provide access for scholarly purposes. h.
development of rotating or permanent displays would help inc 27:
public access but this is unlikely to satisfy Native concerns.

Criteria 7. Alternatives.

Scenario Five may be contrasted to the other scenarios for f7 iy
options presented in the plan.

Criteria 8. Detail

Additional detail has been provided in various proposals submit ¢ 0
the EVOS Trustee Council in previous years. New proposals, * 2"y,
would also provide additional detail.

EVOS Project 96154 l
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Criteria 9. .Costs
Generally, the costs associated with the construction or renovation of
facilities would be funded through the EVOS Trustee Council and other
sources, notably resources available to the local cities or museum(s).
The long-term operation and maintenance of the facilities, and costs
associated with curation of the EVOS collections in perpetuity would
be the responsibility of the museums.

Summary

Some agency participant organizations have expressed the desire to see
Scenario Five explored in greater detail. It is their opinion that curation at
one facility, such as a single regional repository in Prince William Sound, is
a more cost effective scenario. It is also their opinion that curation at a
single repository provides the greatest access to scholars interested in
studying the EVOS collections as a whole and secondly, that traveling
exhibits could be organized in cooperation with local schools and other
interested groups to address local access to the collections.

In contrast, the regional and local Native participant organizations do not
share the same priorities with regard to cost of restoration, the importance of
curating the EVOS collections as one collection, and access to the
collections. The Chugach organizations oppose Scenario Five as an
alternative. The tribal organizations consider it essential that they have a
major role in the management of cultural and archaeological resources that
represent such a great link to their Native cultural heritage.

While Scenario Five would restore the EVOS collections to the project area,
no consensus could be reached on the selection of one or two existing
museums to serve as regional repositories for the Chugach Region.
Scenario Five is not considered a good alternative by the community
participants since it does not address the community and tribal concerns
about permanently restoring Chugach cultural resources in the EVOS
collections to the focal Chugach communities.
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Scenario Six: Curation at One or Two New Regional Repositories in ( -
Project Area.

Scenario Six provides for the curation the EVOS collections from Prin
William Sound. and the Kenai Peninsula at onc or two new regioi
repositories in the project area: one repository for Prince William Sound ( -
Valdez, Tatitlck, Cordova or Chencga) and one repository for Lower Cor ™
Inlet (Seward, Nanwalek, Port Graham, Seldovia or Homer), or onc lor U
entire project area.

All communities have expressed an interest in serving as a location for -
new regional repository for curating the EVOS collections should th
scenario be selected. (See participant profiles in Section 4.0).

Distribution of EVOS Collections: The EVOS collections would be move -
from their current locations and curated at one new repository in Princ

William Sound and / or one new repository in Lower Cook Inlet. Th

collections would be divided between Prince William Sound and the Lowc

Cook Inlet or kept together in one museum. Displays could also b

developed by the one or two new repositories for the other loc:

communities, including possible permanent or rotating displays such as th

buoy bell at the Valdez Museum.

Scenario Six may be considered in light of the criteria outlined in sectior
5.2

Criteria 1. Public Resources Within the Project Arca.
Scenario Six addresses public resources within the project area only.

Criteria 2. EVOS Archaeological Restoration Objectives and Strategies.
Scenario Six addresses the EVOS archaeological restoration objectives
and strategies by providing a means to preserve artifacts and scientific
data by storing them in facilities that would be constructed to meet State
and federal guidelines and AAM Accreditation Procedures for curation.
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Criteria 3. EVOS Sites and Collections

Scenario Six addresses EVOS archaeological sites and collections in
the project area only. All collections discussed in this plan are from
the Chugach Region including Prince William Sound and the Kenai

Peninsula.

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditation

Procedures.
Scenario Six would be structured to comply with all State and Federal

Laws and Guidelines and AAM Accreditation Procedures.

Building Requirements and Environmental Conditions
New facilities would be constructed to meet all building codes and
cnvironmental conditions as necessary.

Projected Staffing and Qualifications

Scenario Six provides for management of the collections by the new
repositories. In the case of one new repository, governance would
likely be provided through a new non-profit organization representing
the local community and other interested parties. Administration of the
organization and repository would include a professional staff person
which meets federal regulations and AAM Accreditation Procedures
and a trained local facility / collections manager in the community.
This may be the same individual or two individuals.

In the case of two new repositories, governance could be provided
through a non-profit organization for each of the repositories or one
non-profit organization for both of the repositories,  Similarly,
administration of cach organization and repository would include a
professional staff person which meets federal regulations and AAM
Accreditation Procedures. This might be one or two individuals. Also
a trained local facility / collections manager would be needed in each
community. It is likely that training would be required for the local
facility / collections manager. See Cooperative Associations below for
possible professional staffing. See also the participant profile for the
various existing museums for a comparison to their staffing (section

4.0.).
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Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

Scenario Six includes all communities for consideration, including t' -
three communities most closely associated with the EVOS collectior
Chenega, Nanwalek and Port Graham. As a result, all of 1 =
communities have expressed interest in serving as a regional repositc
for curating the EVOS collections should this scenario be select .
(See participant profiles in Section 4.0). Chenega Corporation ‘s
submitted a proposal to the Trustee Council for a regional repository =
has the Village of Eyak Traditional Council and other communit 5.
Generally, all communities support their own proposal and o' er
proposals so long as they do not conflict with their own. This is o
unexpected since a regional repository in a given community il
clearly provide greater local access and overall benefits to the partic “ta-
local community than to the other communities.  Because of bi
discrepancy, the alternative presented in Scenario One was develop -

At any rate, no consensus could be reached among the particip ~ir ;
organizations regarding which one or two communities should ho e 1
regional repository for the EVOS collections. While the commu ‘tis
of Chenega, Nanwalek and Port Graham clearly have a closer affil ti- n
with some of the EVOS collections, all of the communities -~ ‘' e
Chugach region and the regional Native corporations also hz - a
interest in the regional collections.

Support - Resource Support

Various communities have expressed their interest in pre id ng
resource support for a regional repository in their community. N ne
have indicated substantial resource support for a regional repos’ Hr in
another location. As a result, it is likely that each community w 1 be
responsible for providing financial and other resource r pyort,
including professional staff, and long-term operation and mair "n-nce
for a regional repository in their community. Funding woul 1 ely
include the EVOS Trustee Council in the initial construction, n< the
local government(s) and village corporation in the initial con " v tion
and long-term operation and maintenance. Some additional s+ p 1t is
also.available from other participant organizations including ¢ onal
Native organizations.
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Cooperative Associations ,
A new non-profit organization would likely include cooperative

associations with other community participant organizations, regional
Native organizations as well as other contributing parties. Cooperative
associations might also be developed with local or State museums to
provide professional staffing and / or other administrative services.

Long-term Commitment
The one or two new repositories selected for curation would be

responsible for the long-term operation and management of their
facilities, and curation of the EVOS collections in perpetuity. Various
communities have expressed their interest in making this long-term
commitment.

Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resources is,
for the most part, focused toward the one or two communities in the
project area in Scenario Six. While this is a significant improvement
over other scenarios which house the EVOS collections outside of the
project area, it is felt that Scenario One and Two provide greater access
to all communities. The Native communities have expressed their
preference to house the collections in locally owned and operated
Native facilities in all of the communities.

Access to the EVOS collections housed at one or two regional
repositories would provide access for scholarly purposes. It would
assist scholars interested in studying the EVOS archaeological
collection as a whole. (See also Managing the EVOS Collection
below). The development of rotating or permanent displays for the
other local communities could help increase local public access but this
is unlikely to satisfy Native concerns.
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Criteria 7. Alternatives.
Scenario Six may be contrasted to the other scenarios for fa it
options presented in the plan.

Criteria 8. Detail
Additional detail has been provided in various proposals submitte ~
the EVOS Trustee Council in previous years, New proposals, if . v,
would also provide additional detail.

Criteria 9. Cosls
Generally, the costs associated with the construction of one or two 1w
facilities would be funded through the EVOS Trustee Council and ot ¢
sources, nolably resources available to the local communities. 7 ¢
long-term operation and maintenance of the facilities, and cc¢ ‘s
associated with curation of the EVOS collections in perpetuity wor
be the responsibility of the new repositories.

Summary

Some agency patticipant organizations have expressed the desire to s
Scenario Six explored in greater detail. It is their opinion that curation
one facility, such as a single regional repository in Prince William Sound,
a more cost effeclive scenario. It is also their opinion that curation at
single repository provides the greatest access to scholars interested i
studying the EVOS collections as a whole and secondly, that travelin
exhibits could be organized in cooperation with local schools and othe
interested groups to address local access to the collections.

In contrast, the regional and local Native participant organizations do no
share the same priorities with regard to cost of restoration, the importance o
curating the EVOS collections as one collection, and access to the
collections. The Chugach organizations recommend Scenario One over
Scenario Six as an alternative. The tribal organizations consider it essential
that they have a major role in the management of cultural and archacological
resources that represent such a great link to their Native cultural heritage.
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While Scenario Six would restore the EVOS collections to the project area,
no consensus could be reached on the selection of one or two locations to
serve as regional repositories for the Chugach Region. Scenario Six is not
considered the best alternative by the community participants since it does
not fully address the community and tribal concerns about permanently
restoring Chugach cultural resources in the EVOS collections to the local
Chugach communities.

Scenario Seven: Curation at the Alutiig Cultural Center and Repository
in Kodiak.

The Alutiig Cultural Center and Repository, which is a regional repository
for the Kodiak region, has submitted a proposal (Project 96150) to the
EVOS Trustee Council to fund a project to remodel! its basement to
accommoadate the EVOS collections from Prince William Sound and Lower
Cook Inlet. Scenario Seven provides for the curation of all of the EVOS

collections from the Chugach Region by the Kodiak Arca Native’

Association at the Alutiiq Cultural Center and Repository, Kodiak.

However, while there has been support for the return of EVOS collections
associated with the Kodiak Region to the Alutiiq Cultural Center and
Repository, the Chugach communities have never supported the idea that the
Center would serve as a repository for the Chugach Region. This scenario
should be rejected.

Distribution of EVOS Collections: All EVOS collections would be moved
from their current locations and curated at the Alutiig Cultural Center and
Repository, Kodiak. Duplicate records could be made available for the
local communities and/or regional organizations. Displays could also be
developed by the center for the local Chugach communities, including
possible permanent or rotating displays.
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Scenario Seven may be considered in light of the criteria outlined in sectic
5.2.

Criteria 1. Public Resources Within the Project Area.
Scenario Seven addresses public resources within the project area. It 3
unclear whether this scenario addresses public resources only since *
center houses a substantial number of private artifacts from corporat’
lands. It is reported that the EVOS collections from Kodiak have ~ 1t
yet been curated at the facility.

S I I

Criteria 2. EVOS Archaeological Restoration Objectives and Strategies.
Scenario Seven addresses the EVOS archaeological restora” v
objectives and strategies by providing a means to preserve artifacts -
scientific data by storing them in facilities that meet State and fec 2
guidelines and AAM Accreditation Procedures for curation.

Criteria 3. EVOS Sites and Collections
Scenario Seven addresses EVOS archaeological sites and collectio - ¢
the project area, i.e. Prince William Sound and Lower Cook Inlet.
Criteria 4. State and Federal Laws and Guidelines and AAM Accredi’ i 1
Procedures.
The Alutiiq Cultural Center and Repository currently meets all “t- e
and Federal Laws and Guidelines and AAM Accreditation Proced: =¢

Building Requirements and Environmental Conditions
The Alutiig Cultural Center and Repository, Kodiak meets all bv ¢ g
codes and environmental conditions.

Projected Staffing and Qualifications

Scenario Seven provides for management of the collections v he
Alutiig Cultural Center and Repository. No additional staff or * :i+ ng
is needed. See also the participant profile for the Alutiiq ¢ :lt .ral
Center and Repository, Kodiak for a description of their 27ing
{section 4.0.). :
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Criteria 5. Regional and Local Community Support and Involvement Cooperative Associations ,
Cooperative associations would need to be established between h-
Support - Interest and Endorsement . Alutiig Cultural Center and Repository, the Chugach Neg v
Some agency participant organizations have expressed the desire to see organizations and other interested parties. The center has expressec (.
Scenario Seven explored in greater detail. It is their opinion that interest in forming such associations. The Chugach communitics e
curation at one facility, such as the Alutiiq Cultural Center and likely to be unresponsive to such an association along the lines
Repository, Kodiak, is a more cost effective scenario. It is also their Scenario Seven.
opinion that curation at a single repository provides the greatest access
to scholars interested in studying the EVOS collections as a whole and Long-term Commitment
secondly, that traveling exhibits could be organized to address access to The Alutiiq Cultural Center and Repository has expressed its interes’ ‘n
the collections by the local Chugach communities. making the long-term commitment for the curation of any or all of =
: EVOS collections in perpetuity at no additional cost. This does : ¢
In contrast, the Chugach regional and locaj Native participant include costs for remodeling, additional stabilization or displays.
organizations strongly oppose Scenario Seven and the curation of
EVOS collections from the Chugach Region at the Alutiiq Cultural Criteria 6. Public Use and Enjoyment of the Resources.
Center and Repository. In fact, many Native communities consider this Public use and enjoyment of the cultural / archaeological resources
scenario an additional impact of the Exxon Valdez oil spill since it very limited in Scenario Seven. At present, the local communities fr¢
provides for the permanent removal of cultural remains from the the project area including the Native tribes have very limited or |
Chugach region which is considered an impact on the cultural heritage access to the Native collections because of the distance of the museur
of the region. The Chugach tribal organizations consider it essential from the region. Curation at Kodiak will not remedy this situation.
that they have a major role in the management of cultural and
archaeological resources that represent such a great link to their Native Again, Native communities have expressed concern about their acce:
cultural heritage. to the archaeological resources from the Chugach region and the nec
to restore the collections to the region and local communities. This i
Support - Resource Support . similar to the initial claim made by Natives from Kodiak who claime
The Alutiiq Cultural Center and Repository would be responsible for artifacts from the Kodiak region for curation at the Alutiiq Culturs
the curation of the EVOS collections in perpetuity and for all personnel, Center and Repository.

and operations and maintenance costs. It is expected that additional
funds would be necessary from the EVOS Trustee Council or other
sources for the remodeling project, the stabilization of the remaining
EVOS artifacts and for the development of traveling or permanent

displays.
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Again, local communities including communities with both Native and
non-Native residents have also expressed their interest in the restoration
of the collections to the Chugach region and local communities. It is
felt that the cultural resources of the region continue to play an
important role in the cultural heritage of the region. Curation of the
collections in Fairbanks, Juneau, Anchorage or Kodiak would severely
limit access to the collections by Native and non-Native residents of
Prince William Sound and the Kenai Peninsula most closely affiliated
with the Native collections. Curation at the Altuiiq Cultural Center and
Repository in Kodiak would not satisfy Chugach Native concerns about
the restoration of the collections.

Access to the coliection housed at the Alutiiq Cultural Center and
Repository  would provide access for scholarly purposes. The
development of rotating or permanent displays would help increase
public access but is unlikely to satisfy Chugach Native concerns.

Criteria 7. Alternatives.
Scenario Seven may be contrasted to the other scenarios for facility

options presented in the plan.

Criteria 8. Detail
Detail would be provided in the project proposal.

Criteria 9. Costs
The Trustee Council has indicated that the Alutiig Cultural Center and

Repository has requested $535,000 to remodel its basement for storing
the EVOS collections from Prince William Sound and Lower Cook
Inlet.  Traveling exhibits would cost more. Costs of operation and
maintenance of the facility and costs associated with curation of the
EVOS collections in perpetuity would be the responsibility of the
Kodiak Area Native Association and the Alutiiq Cultural Center and

Repository.
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Summary
Scenario Seven is not considered an alternative by the Chugach communit:

participants since it does not address the community and tribal concern
about permanently restoring Chugach cultural resources in the EVO’
collections to the local Chugach communities and Chugach region.

It may be worthwhile for the Trustee Council to consider assisting !
Alutiiq Cultural Center and Repository in 1) obtaining the EVOS collectio
associated with Kodiak and 2) making the Kodiak collections mc
accessible to their own local communities.

¢

Scenario Eight: Traveling Exhibit and / or Short-Term Loans to Proj
Area.

Scenario Eight provides for the development of a traveling exhibit and ¢
short-term loan of EVOS artifacts to communities in Prince William So' 4
and Lower Cook Inlet. Agency participant organizations have sugge: ¢
that this scenario be considered in conjunction with Scenario Four w' =
provides for long-term curation by the University of Alaska Muse v
Scenario Eight might also be considered in conjunction with of ¢ ¢
scenarios (Scenario 1, 2, 5, 6 and 7) which include possible travr ‘n-
exhibits or loans of the EVOS collections as a means of increasing acce ¢~
the local communities to the EVOS collections.

The University of Alaska Museum describes a loan as means to expar ¢!
availability of the collections to outside researchers (and presumably ‘h
interested parties in the case of a traveling display or interpretive dis ‘a;

).
.
3

i
r

A loan would require strict protocol to ensure the safe han i
transportaticn and return of the collections to the University of / 2-a
Museum. A loan may be made to an institution or departmen’ = :h
demonstrated ability to protect and preserve the loaned objects. 7 e
University of Alaska Museum does not provide loans to an individuz  to
private or corporate establishments. '
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The borrowing institution assumes full responsibility for any loss or damage
to the objects. Loans are for a one-year period unless otherwise specified
and may be renewed with the written approval of the Curator prior to the
return date. The borrowing institution may not transfer possession, repair,
clean, alter or restore objects it has received on loan without express written
approval of the Curator.

A short-term loan of part or all of the EVOS collections of interest to the
communities might be organized several different ways. For example, an
exhibit might focus on artifacts associated with a particular site, a particular
community or some thematic topic such as tool manufacture. The exhibit
might be designed for one particular community or for several communities
in the form of a traveling display. The exhibit would be organized by the
lending institution in consultation with the community to receive the
temporary display. The development of short-term displays provides an
opportunity for broader public access to collections often held in storage at
other times. Many of the scenarios include the possible development of
small traveling exhibits to share the collections curated at a local, regional
or State repository among the communities in the Chugach region and
beyond.

Interpretive displays might also be developed. This would involve the
display of EVOS artifacts and other materials for educational and cultural
purposes. Photographs, signs with historical information, replicas and other
materials might be combined to provide a context for the EVOS collections.
For example, an exhibit focusing on a particular prehistoric site might
include the pertinent EVOS artifacts, other artifacts from the same site,
enlarged photographs of the site, historical information and possibly an
artist's rendition of what the site might have looked like in the past.

A long-term, permanent or indefinite loan of the EVOS collections to the
local communities (or the Regional Repository Organization in the case of
Scenario One and Two) should also be considered as a possible mechanism
to restore the collections to the Chugach communities.
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Destination of Loans of EVOS Artifacts: Artifacts could be divided by it
collections and put on display in communities with the closest affilia -
(Figure 3). Regional collections could be divided according to "steward: iy
zones" yet to be worked out. Duplicate records for the EVOS collecti as
could also be stored in the local communities and / or at the offices « &
regional Chugach organization. Other possibilities also exist .

Scenario Eight may be considered in light of the criteria outlined in sect n
5.2.

Criteria 1. Public Resources Within the Project Area.
Scenario Eight addresses public resources within the project arca only

Criteria 2. EVOS Archaeological Restoration Objectives and Sirategics.
Scenario Eight addresses the EVOS archaeological restorati
objectives and strategies by providing a means to preserve artifacts ai
scientific data by storing them in facilities that meet State and feder
guidelines 21d AAM Accreditation Procedures for curation. Display -
artifacts in the local communities of Prince William Sound and Low
Cook Inlet would provide an opportunity for people to view or lear
about the cultural heritage of people in the spill area. This would als
provide protection by increasing awareness and appreciation of cultur:
heritage and would replace services lost as a result of irretrievabl
damage to some artifacts.

Criteria 3. EVOS Sites and Collections
Scenario Eight addresses EVOS archaeological sites and collections ir
the project area only. Interpretive displays might include other non-
EVOS artifacts for illustrative purposes as well.

Criteria 4. State and Federal Laws and Guidelines and AAM Accreditation
Procedures.
Scenario Eight would comply with all State and Federal Laws and
Guidelines and AAM Accreditation Procedures. A loan recipient
would need to meet requirements outlined in the University of Alaska
Museum, Fairbanks (or other lending institution's) loan policy.
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Building Requirements and Environmental Conditions

A local organization receiving an EVOS loan or display would need to
ensure that the facility that houses the display would meet all building
cades, environmental conditions and security conditions required by the
lending institution.

Projected Staffing and Qualifications

Professional or other staff at the lending institution would be
responsible for the administration of a traveling display or loan. An
individual in the local community would be needed to monitor the
display according to the lending institution's loan policy.

Criteria 5. Regional and Local Community Support and Involvement

Support - Interest and Endorsement

Some agency participant organizations have expressed the desire to see
Scenario Eight explored in greater detail. It is their opinion that the
development of short-term traveling exhibits or loans to the project area
might address the issue of local access to the EVOS collections.

Native organizations of the Chugach Region have a different view.
There is considerable support for the development of interpretive and
possibly traveling displays of the EVOS collections throughout the
region and possibly clsewhere. However, Native organizations fect that
this should be done at the local level in the context of Scenario One or
Scenario Two. The tribal organizations consider it essential that they
have a major role in the management of cultural and archaeological
resources that represent such a great link to their Native cultural
heritage. It is felt that this is best addressed through curation of the
EVOS collections in perpetuity at the local communities in the region.
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Support - Resource Support

The University of Alaska, Fairbanks or other institution providir
curatorial services would be responsible for insuring that the collectio:
under their management meet applicable laws and guidelines. It
unclear as to whether the curation fees paid to the museum by Exx- -
Corporation for the curation of the EVOS collections should provi -
for the development of loans or traveling displays. It is likely ! -
additional funds would be requested from the EVOS Trustee Counci! '+
other sources for the development and management of such displays.

Caooperative Associations
Cooperative associations would be developed between the lenc g
organization and the recipient organization.

Long-term Commitment
The development of short-term loans or traveling exhibits does ¢
require a long-term commitment.

Criteria 6. Public Use and Enjoyment of the Resources.

Public use and enjoyment of the cultural / archaeological resource” v |
differ depending on whether the loan or display is short-term or = -
term. At present, the local communities including the Native it s
have very limited or no access to the Native collections because ~ "t e
distance of the colfections from the region. Short-term local e: it is
would increase access to the collections temporarily but they ¢ - 3t
address the long-term restoration concerns.
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Again, Native communities have expressed concern about their access Summary

to the archacological resources from the Chugach region and the need Some agency participants have suggested that a combination of Sce: 'ri

to restore the collections to the region and local communities. This is Four and Scenario Eight could address the concern about local access t ik

similar to the claim made by Natives from Kodiak who claimed artifacts collections voiced by local communities and Native organizations of Pi ¢

from the Kodiak region for curation at the Alutiiq Cultural Center and William Sound and Lower Cook Inlet.

Repository. The Native interpretation of restore is equivalent to

permanent local access, i.e. permanent display. It is felt that the Native organizations are interested in the development of displays inclu n;

cultural resources of the region continue to play an important role in the both interpretive displays and possibly traveling displays provided that * =

cultural heritage of the region. term curation is provided for in the local communities of the Chug =i
region.

Criteria 7. Alternatives.
Scenario Eight may be discussed in the context of other scenarios in this Scenario Eight touches on one of the issues that reoccurs throughout "¢

plan. Comprehensive Community Plan, the concept of restoration. Na' ¢
organizations are unlikely to consider the issue of restoration closed uni s
Criteria 8. Detail the EVOS collections are restored permanently to the local communities »n
Details would be provided in an actual proposal. the Chugach region. It is a view that is tied to the idea of restoring i
resources of the project area to their original state, i.e. pre March 24 19 °,
Criteria 9. Costs as closely as possible. Native organizations feel that permanent curation {
It is expected that funds might be requested from the EVOS Trustee the EVOS collections in the local communities and region is the clos ¢
Council for the development of displays by the lending institution(s) form of restoration physically possible for the cultural and archaeologic
(see other scenarios). Actual costs would vary based on who was resources that, at the same time, addresses State and federal laws a
developing the display, duration of the display and number of guidelines pertaining to the protection of archaeological collections.

communities to house the display. Costs associated with the operation
and maintenance of the facility housing the display would be the
responsibility of the local community.
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Managing the EVOS Collections

During the course of developing the Comprehensive Community Plan, it has
become apparent that there are two options with regard to dividing or not
dividing the EVQS Collections (Figure 8). It is possible to curate the EVOS
collections as one collection in one location or divide the EVOS collections
to meet special storage, conservation or research needs as provided for in 36
CFR Part 79. The Rcgional Repository Organization would provide
curatarial services for the entire EVOS Collections under one organization
while dividing the collections according to site and the closest community
association. Individual site collections would not be divided except in the
case of developing displays according to topics which might rotate on a
temporary basis throughout the region and other locations in Alaska. It is
felt that the division of the collections by site is the best alternative for the
long-term management of the EVOS collections and other archaeological
collections which may come under local management in the future. This
division will also provide easier access to researchers interested in particufar
sites.

Some agency participanis have expressed their concern about the effect of
dividing the EVOS collection between different repositories on the ability of
potential researchers to study the EVOS collection as a whole. The
distribution of the EVOS collections among communities might result in the
rescarcher traveling to several locations in the Chugach region depending
upon the type of research being conducted. However, access 1o written,
photographic and computerized documentation for the entire collection
would also be provided through the Regional Repository Organization.
Also, researchers interested in studying a particular site or geographic
location would benefit by the distribution of the collections among
communities by gaining access to other archaeological resources from the
same and nearby sites which are expected to be curated locally in the future.
Other specific research issues can also be addressed through short term
loans similar to those outlined for the University of Alaska Museum,

Fairbanks.
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Figure 8. ‘EVOS Collections
The materials collected during the EVOS response, damage assessment ar |
restoration may collectively be referred to as the EVOS Collections. Th -
helps to illustrate the fact that there are several collections that we -
collected during the various phases, Each collection represent a separ: -
collection event or program (Johnson 1996b in the Appendix). It 3
cstimated that there are approximately 5 to 10 different collections ¢! “t!
comprise the EVOS Collections depending on whether one classifies '
collection by event (i.e. separate report), by program, agency or fund “g’'
source, '
1)  Exxon Valdez Cultural Resource Program, 1989
Exxon Valdez Cultural Resource Program, 1990
2) National Park Service, 1989
National Park Service, 1990
3) United States Forest Service, 1991
4) United States Forest Service, 1993
United States Forest Service, 1994
5) Bureau of Indian Affairs, 1989 at SEW-474
Bureau of Indian Affairs, 1989 at SEW-469
6) Alaska Department of Natural Resources, 1990

H

It is reported that several collections from Kodiak have already bee ¢ -
accessioned from the "Exxon Collections”.
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5.5. Program Options

Various program options have been identified by the local communities and
other participants involved in the development of this plan. These include
protection program options, cultural program options, educational program
options and training program options (Figure 4). As in the case of facility
options, program options should also be evaluated in view of the criteria
presented in section 5.2. To do so, it is worthwhile to restructure the
options identified by the communities into Artifact Curation Programs and
Site Protection Programs. This will help address the EVOS Trustee
Council's concern about the need for a particular program and perhaps
provide an indicator of the likelihood of obtaining Trustee Council support.

Community Priorities

The participant profiles in section 4.0. provide information about
community priorities for restoration programs. If one considers the options
that pertain to Artifact Curation Programs and Site Protection Programs
some common priorities may be identified.

1. Facility programs, notably those involving the restoration of the EVOS
collections to the local communities, are the highest priority. A
program to provide assistance to the local communities in clarifying
details about their specific community facility proposals would be
useful.

2. Artifact Curation Programs that assist local communities in receiving
the EVOS collections are the next priority. These might include
training programs designed to assist local communities in providing
local curatorial services. Instruction in Collections Management and
Administration, a program in Care for the Collections and a program on
Facilities Management, Operations and Maintenance of Local
Repositories and Display Facilities would be useful. Actual programs
to address the Stabilization of the EVOS Collections and Records
Management for the EVOS Collections might also be useful. These
could be combined with the training programs.
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3. Local programs such as developing an Interpretive or Trav in-
Display or a Site Stewardship Program Including Monitoring of ‘tc-
are the next priority. A possible Site Protection Program might s
include the recording of oral history associated with cultural o
archaeological sites in the area.

4. At present, it appears that educational and training programs associ =«
with archaeological field techniques and excavations are probably "
lowest priority. [t is likely that there will be increased interest in
future,

Other community options might be integrated into these and other progra .
All programs addressed in this report should be considered short-tc 3
programs with regard to potential EVOS funding.

Artifact Curation Programs.

Sample programs are included to illustrate the types of programs that mig
be developed. The following are structured to address Facility Scenari
One and Two but may be modified to suit other facility scenarios.

Collections Management and Administration.

A training program might focus on collections governance, management ar
administration, tailored to meet the needs of the local facilities and th
organization prcviding local curatorial services. Workshops and hands-o
experience could be provided on accessions, labeling artifacts, cataloging
storage, maintenance, and the inventory and conservation of the EVOQ!
collections. It would also include topics such as the proper storage o
documents to protect them from theft and fire, confidentiality of certai:
information, and conducting periodic inspections and local inventories o
the collections. This might be organized in conjunction with a program or
the Stabilization of the EVOS Collections or Records Management for the
EVOS Collecsions.
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Care for the Collections.

A training program might focus on the care of collections, tailored to meet
the needs of the local facilities. Workshops could be held on topics such as
how to handle, store, clean and conserve artifacts; and protection of the
collections from breakage, deterioration from adverse environmental
conditions and neglect. This might be organized in conjunction with a
program on the Stabilization of the EVOS Collections. This program could
also be expanded to address the interests of other local organizations and the
gencral public. Workshops or a lecture series could also be offered to the
local communities to provide benefits to both the EVOS collections and
other public and private collections. Topics might include preservation of
photographs, documents and artifacts.  Public presentations might be
conducted during the Annual Archaeology Week. Video recordings of the
presentations could be used for more in-depth workshops in the
communities.

Facilities Management, Operations and Maintenance of Repositories and
Display Facilities

This training program might focus on instruction pertaining to the
management of the actual facility. Topics might include insuring that the
space used for storage, study, conservation and exhibits is not used for non-
curatorial purposes that would endanger or damage the collections; safety
and sccurity at the facility including fire codes, building codes, health codes
and safety codes; fire detection and operating the suppression system at the
facility; cstablishing an emergency management plan for the facility; and
safety of the collection. This program should precede or coincide with the
opening of the new facilities.

Stabilization of the EVOS Collections.

A practical program is needed to address issues such labeling, conserving,
cataloging, and accessions of the EVOS collections similar to the status of
the artifacts collected by the Exxon Cultural Resources Program in 1989-90
and 1991. This could follow the procedures used at the University of
Alaska Museum, Fairbanks. An inventory of all of the EVOS collections, as
well as photographs, line drawings and other descriptive information,
similar to that provided by the Exxon Cultural Resource Program could be
generated.  This could be coordinated with a training programs described

above.
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Records Management for the EVOS Collection.

A more in-depth program could focus on generating and maintainin-
complete and accurate records including records of acquisition, catalog an
artifact inventories, descriptive information, photographs, location:
information, condition of the collection, loans, inspection records, and oth-
records usually raintained at a repository. This should include training ¢
computers to be used in the local reporting and the establishment
pertinent computer software to generate and update the records pertaining
the EVOS collections.

The goal of many of these programs is to increase the transfer f
responsibilities to the local communities as qualified personnel beco -
available. It is recommended that training programs run concurrently v '
the construction of new or renovated facilities. In addition to progrs s
tailored to the specific community needs, efforts should be made to prom ¢
many of the existing educational opportunities available such as e
Fellowships in Museum Practice offered by the Center for Museum Stud
Smithsonian Institution and other programs.

Interpretive or Traveling Display.

A program on developing interpretive or traveling displays could genc -
considerable interest among all ages. Community members would have b
opportunity to fearn about he collections first hand and develop a dic ‘s
according to local interests and perspectives. Additional materials r
local facilities, the University of Alaska, Fairbanks or other collec

might be requested to help iljustrate various topics pertaining to the E 7
collections.

Site Protection Programs

Site Stewardship Program Including Monitoring of Sites.

A site stewardship program, including the monitoring of local sites, co” ¢ "¢
developed in each local community. It would be useful to build upc e
pilot site stewardship program (Project 96149) that was previously { 1 d
by the EVOS Trustee Council and tailor it to the needs and interests 7" 1e
local communities in Prince William Sound and the Kenat Peninsula 7 is
program developed a handbook which mlght be adapted to the o al
communities.
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The programs may be considered in light of the criteria outlined in section
5.2. All programs address Criteria 1 - 3 in that they 1) pertain to public
resources within the project area, 2) address EVOS archaeological
restoration objectives and strategies through their focus on Artifact Curation
Programs or Site Protection Programs, and 3) would pertain to EVOS sites
and collections only. Criteria 4 does not directly pertain to the programs or
is addressed through the curation facilities and their policies. Criteria 5
involving regional and local community support was identified in the
Community Priorities. Resource support, cooperative associations and long-
term commitment would be addressed in specific project proposals.
Detailed proposals would also expand upon public use and enjoyment and
actual costs for the program. A sample project proposal has been outlined
below. Again, additional detail should be provided in an actual proposal.

Sample Project Proposal

Training Program in Curatorial Services
Proposer: Chugachmiut or ?

Length of Program: One or two years.

Purpose: This project would address the needs of communities of Prince
William Sound and the Kenai Peninsula to learn and act upon practical
aspects of providing curatorial services for the EVOS collections or other
collections under local management.

Descriptions:  Training would be offered in 1) museum governance
including the non-profit organization (establishing or modifying an existing
one), developing a mission statement, policies, etc.; 2) museum
administration including accessions and cataloging (accession records,
catalog records, computerized data) and agreements (MOAs, loans, transfer
of collections); 3) stabilization of EVOS collections including labeling,
shipping and storing artifacts; 4) collections management including artifact
storage and display; 5) developing artifact displays (topics, themes, purpose,
permanent vs temporary, choosing locations etc.); 6) State and Federal laws
and guidelines and professional standards; 7) assessment of existing
facilities or proposed display areas; and 8) fund raising, volunteers and other

resources.
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Audience: Communities in Prince William Sound and Lower Cook Inlet,

Method: The project would be structured around a series of workshe s,
each between one and five days. The workshops would introduce the toj
and provide the opportunity for communities to get hands on expericr
For example, communities interested in providing curatorial services wo
benefit from hands on experience in the administrative aspects of

collections. Other participant organizations may only be interested
practical aspects of improving their own collections. Attempts would -
made to hold appropriate workshops in these communities to take advant: -
of technical support personnel assisting with the workshop.

[

~ e

PR SR

Persannel: Project Coordinator, Community Interns, Advisory Commiti
and Workshop Instructors. It is expected that specialists would be invited
lead or participate in the workshops. Priority would be given to involvi- ;
local professionals. For example, a workshop on stabilizing the EV(
collections might be lead by local curators. A workshop on comput -
accessions and cataloging might be lead by specialists at the University
Alaska Museum, Fairbanks or local museums. A workshop on developit
artifact displays might be lead by the Arctic Studies Center which
currently developing a display for the Alutiig region. Efforts would |
made to include professionals from the participant organizations.

Anticipated Results: The project would provide the opportunity for loc:
communities to learn about and develop the necessary skills to provid
curatorial services for the EVOS collections. It could also result in th
stabilization of EVOS artifacts currently in storage in agency repositories i
preparation for curation at a repository. The project would also enhanc
interaction and coordination between local professionals and the ne:
repositories.

Timeline for Archaeological Restoration Programs in the Plan

After the completion of the Comprehensive Conununity Plan, the EVOS
Trustee Council may request proposals to address the restoration of
archaeological resources according to this plan or some part of this plan.
Figure 9 outlines six stages that would likely occur should Scenario One or
Scenario Two be acceptable to the Trustee Council.
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Stage three includes the finalization of community facility proposals with
specific renovation or construction plans (see Johnson 1996d in Appendix).
At the same time, a Regional Repository Organization (or some comparable
organization) would be established and preparations would begin for the
transfer of the EVOS collections.

Stage four represents the actual construction of some or all of the facilities,
depending upon completion of the detailed facility plans. Training in the
jocal communitics should take place at this time. Stage five represents the
completion of the facilities and the transfer of stabilized, and well-
documented collections to the local communities.

Stage six represents the local curation of the EVOS collections at facilities
in the local communities. At this time, the local organization and facility
would be responsible for providing local services pertaining to the EVOS
collections including responsibility for the long-term operations and
maintenance of the facility and services. The Regional Repository
Organization would continue to provide management and administrative
support, including professional and technical assistance, depending upon the
needs of the local communities.
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Local facilities may also develop interpretive and traveling displays ar '
other protection, preservation and educational programs at this time. Figu
10 suggests a possible timeline for the programs with facilities prograr -
occurring in 1997 - 1999, Artifact Curation Programs occurring betwe:
1997 - 2001, and Site Protection Programs occurring between 1998 - 2001

A concept design in Part II includes a discussion of space allocatio
estimated costs associated with facilities, and estimated costs associat
with long-term operations and maintenance of the local facilities.
discussion of curation fees and cost alternatives for curation in perpetuit: ‘s
contrasted to services desired in the local communities.
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Figure 9. Proposed Stages Associated with Scenario One or Scenario Two.
Stage 1. Development of the
Comprehensive Community Plan
Stage 1. EVOS Trustee Council's Request for Proposals
for the Restoration of Archaeological Resources
Stage 1il. Finalize Community Facility Propusals Establish Regional Repository Organization Prepare EVOS Collections for Transfer
for Local Repusitory / Display Facilities Establish MOAs / Begin AAM Process / Local Tralning Admlalstrative/ Stabllization / Local Tralalag
Stage 1V Construct Facilities Continue Local Training in Continue Local Training in f
Collections Managemcnt & Administration Care for the Collections :
Stage V Oceupy Facilities & Transfer Collections Continue Local Training in Continue Local Training in
Collections Management & Administration Care for the Collections
Stage VI Local Curation of EVOS Collections Regional Repusitory Organization Local Program Development
Local Management / Local Services / Local Responsiblity Professional / Technieal Curatorial Ser vices Tuterpretive Displays/ Trarcling Displays
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Figure 10, Timeline for Possible Archaeological Restoration Programs.

Program Description 1996

. fLocal Facilities Program

1. JArtifact Curation Programs
Stabilization of the EVOS Collections
Records Managgment for the EVOS Collections

Collections Mang&ement & Administration
Care for the Collections
Facilities Management, Operations

and Maintenance

Interpretive or Traveling Display Program

- s ”"" L‘ffw',:ﬂﬂ:ﬁ = PG it e

1. Archaeol&gical Site Protection Prosrams

Site Stewardship Program Including
Monitoring of Sites

Other Cultural / Educational Programs i LR
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KMUF/ACCR Kodiak Multi - Use Facility with the Alutiig Cultural Center and
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ULR
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Local Display Facility
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PART II - EXECUTIVE SUMMARY

Part II presents a concept design including costs for storage and dispiz

facilities in the local communities of Prince William Sound and Lower Coc -

Inlet associated with the proposed Regional Repository Organizatic

Possible space allocations for local facilities are outlined based on estimat- -

storage and display requirements for the EVOS collections. This concc

design is contrasted with other facility scenarios outlined in Part I includi

one or two new regional repositories and use or renovation of existi-
facilities. One-time facility costs associated with the proposed Regio -
Repository Organization in Scenarios One and Two are estimated to -

between $10,413,152 and $3,825,399. Use of existing or renovs -
8d

facilities may reduce these projected costs. Annual support service
training costs are also estimated.
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1.0. CONCEPT DESIGN

1.1. Preface

Part II presents a concept design for storage and display facilities in the
local communities of Prince William Sound and Lower Cook Inlet. It
begins with a discussion of facility requirements and is followed by a
comparison of possible space allocations. The concept design focuses on
facilities associated with the proposed Regional Repository QOrganization
presented in Scenarios One and Two (see Part I, Figure 5). This concept
design is contrasted to other facility scenarios outlined in Part I, including
one or two new regional repositories and use or renovation of existing
facilities (Scenarios Three through Eight). Part II also presents estimated
one-time facility costs between $10,413,152 and $3,825,399 for Scenario
One and Scenario Two. Use of existing or renovated focal facilities may
reduce these projected costs. Costs for all facility scenarios are also
included and discussed in light of curation fees and local curatorial services.

1.2, Facility Requirements for Repositories

The Curation of Federally-Owned and Administered Archaeological
Collections, 36 CRF Part 79 and the American Association of Museums
Accreditation Procedures outline activities commonly associated with space
provided by repository facilities. The facility requirements for local
repositories may be considered in terms of 1) activities and functional space,
and 2) actual structural requirements (Figure 1). Common activities require
space for providing curatorial services, services pertaining to facility
operation and maintenance, and other activities. The structural requirements
include general requirements such as local building codes, and special
requirements for repository facilities such as fire, environmental and
security systems. Other space considerations should include practical
considerations for Alaska as well as aesthetic considerations.

Figure 1.  Facility Requirements for Repositories

I.  Activities and Functional Space
Curatorial Services

*  Secure storage of collections.

*  Permancent display area for public access.

*  Space for traveling displays and community programs that
facilitate public access to the collections.

*  Staff work area for administration of collections. This
includes space for administrative and management
records.

*  Staff work area to provide access 1o the collections. Activit
may include general management, display preparation,
conservation of artifacts and research.

Facility Operation and Maintenance
*  Area for administration and management of the facility.
*  Separate storage for general facility needs.
*  Area for equipment to run the facility (heat, electric cic.)
*  Public restroom(s).

Other Potential Activities
*  Cuitural, educational and protection programs. Programs
might include meetings, presentations and program
management meetings. Emphasis should be place on
programs that enhance public access to the collections.
*  Gift shop to support facility.

Continued on next page.
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Figure 1.

*
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*
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*

*

H. Structural Requirements
General Requirements

Special Requirements for Repositories.

Other Space Considerations

Continued from previous page.

Facility Requirements for Repositories

State and local building codes.

Standard utilities (electric, heat, phone, sewer and garbage).
Rest rooms and wheelchair access.

Safety considerations.

Enhanced fire detection and suppression system.

Environmental system (temperature, air quality and humidity
control). ‘

Security system to detect intrusion.

Additional security system for fragile or valuable iteins. This
may be accomplished by a secure storage area.

Backup for utility systems to ensure protection of the
collections.

Separate storage and work areas for non-curatorial activities,
i.c. custodial services.

Practical considerations for Alaska might include the presence
of an entryway, wind break, mud room or coat room.

Aesthetic considerations to make the building inviting to the
public should be considered.

1996
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1.3. Comparing Space Allocations

Three Schematic Plans

The facility scenarios presented in Part [ may be considered in terms -
possible space allocations for 1) the actual storage cabinets for EV(
artifacts and documents, 2) a secure storage area and work area associat ~
with the EVOS artifacts and documents, 3) a public area for a permanent
rotating interpretive display of EVOS artifacts, related photographs @
educational displays, and 4) other general facility areas. Three scheme
floor plans of single - use facilities (SUF) are included to illustrate sp: -
allocations for local repositories and local display facilities discussed °
Scenzarios One and Two (Figures 2 - 5). In these plans, the estimated <
cubic feet of storage cabinet space recommended for the EVOS collec’ »
ha.2 been translated as 100 square feet of floor space by four feet high.

Figure 2 illustrates a schematic plan for a local repository building in - -
of the seven Chugach communities and possibly one in Seldovia / Hom

discussed in Scenario One. The space allocations in each facility wou! -
uniform, thus providing similar capabilities for curation in each commu -
The Uniform Local Repository (ULR) plan is based on the presenc- o’
twelve square feet (sf) of storage cabinet space to house approximately 27>
of the EVOS collections. This represents museum quality cabinets. Ttz
secure storage and work area is estimated to be approximately 195 sf. "¢ s
includes anp area for circulation and minimal work areos. Tt also inc 1 s
additional storage space for administrative documents and other rec “ar-h
materials not included in the estimates for storage cabinet space. ' b'ic
display areas are estimated to be approximately 434 sf and general { =il ty
areas (hall, rest rooms etc.) are 270 sf. The total facility in each comr vty
is approximately 900 sf. Facilities in eight communities would | >+ de
approximately 7200 sf. of repository space (Figure 5).

ol
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Figure 2. Schematic Plan of a Uniform Local Repository Facility Showing Space Allocations According to Scenario One

Space Allocations
Storsge Cabinets - 12 sf
Secure Storage &

Work Area - 195 sf
Public Display Area - 434 sf
General Facility - 270 sf
Total Facility - 899 sf J

Conversion SF to CF
1 square foot: 4 cubic feet

[Space Allocations in %
Storage Cabinets - 1.3%
Secure Storage &

Work Area - 21.7%
Public Display Area - 48.3%
General Facility - 30% sf
Total Facility - 899 sf

This schematic plan of
uniform local repository is
intended to show relative space
allocations for artifact /
document storage cabinets, a
sccure storege and work arca, a
public display area end a
general facility component.
This plan is included for the
purpose of illustrating
minimum space allocations and
does not necessarily meet all
architectural requirements to
meet local building codes.

This repository would house
approximately 12% of the
leOS collection.
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locations According to Scenario Two

!

public Display Ases - 345 f
Generel Facility - 4373

Rotating Total Facility - 1496 1

Interpretive
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& Publc Access onversion to :
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Figure 4. Schematic Plan of a Local Display Facility Showing Space Allocations According to Scenario Two

Rotating

| Interpretive Display

& Publc Access

[This schematic plan of 3

display facility described

Scenario Two is intendec
show refative space alloc:
for a secure work area, z
public display area and a

general facility componen
This plan is included for ¢
purposc of illustrating mir
space allocations and does
ily meet ali

@ Artifact / Document
Storage Cabincts
(None in the display
facility.)

Space Allocations
Storage Cabinels - 0 sf
Secure Storage &

Work Area - 110 af
Public Display Arca - 173 sf
General Facility - 280 of
Total Facility - 563 af

Converslon SF to CF
1 square foot: 4 cubic feet

[Space Allocations in %
Storage Cabinets - 0%
Sccure Storage &

Work Arca - 19,5%

Public Display Area - 30.7%
General Facility - 49.79% sf
Total Facility - 563 of
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Figure 5. Comparison of Possible Space Allocations in Scenario One and Scenario Two

Scenario One - "Regional Repository"” Organization with Local Repository Facilities.

Space allocations in square feet.

Community Storage Cabinets Secure Storage/Work Public Display General Facility Total Facility
Valdez 12 195 434 270 899
Tatitlek 12 195 434 270 899
Cordova 12 195 434 270 899
Chenega 12 195 © 434 270 899
Seward 12 195 434 270 899
Nanwalek ' 12 195 434 270 8991 .
Port Graham 12 195 434 270 899
Seldovia/Homer (?) 12 195 434 270 899
96 1560 3472 ’ 2160 7192
% Allocation 1.3% 21.7% 48.3% 30.0% 100.0%}

Scenario Two - "'Regional Repository" Orgénlzatloh with Three Local Repositories and
Four or Five Display Facilities.
Space allocations in square feet.

Community Storage Cabinets Secure Storage/Work Public Display General Facility Total Facility
Valdez 0 110 173 280 563
Tatitlek 0 110 173 280 563
Cordova 0 110 173 280 563
Chenega 32 714 345 437 1496
Seward (] 10 173 280 563
Nanwalek 32 714 345 437 1496
Port Graham 32 714 345 437 1496
Seldovia/Homer (?) 0 110 173 280 563

96 2692 1900 2711 7303
% Allocation 1.3% 36.9% 26.0% 37.1% 100.0%

These figures illustrate possible space allocations. They do not necessarily
meet architectural requirements to satisfy local building codes.
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Figure 6.

November 1,1996

Plan of the Chenega Multi - Use Facility with the Chenega Corporation Repository
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Figure 3 illustrates a schematic plan for a Local Repository Facility (LRF)
which would house approximately one third of the EVOS collections in
Chenega, Nanwalek and Port Graham as discussed in Scenario Two. Figure
4 illustrates a schematic plan for a Local Display Facility for Valdez,
Tatitick, Cordova, Seward and Seldovia / Homer also discussed in Scenario
Two. The space allocations in the schematic plans differ between the larger
local repository facility (LRF in Figure 3) with approximatcly 1500 sf of
space and the local display facility (LDF in Figure 4) with approximately
560 sf of space. These schematic plans are also based on the presence or
absence of collections storage cabinets. Space for secure storage and work
area, display areas and general facility areas have been adjusted to the
overall building size.

Repository and display facilities in eight communities as outlined in the
schematic plans in Figures 3 and 4 for Scenario Two would provide
approximately 7300 sf of repository and display space (Figure 5). This is
similar to the 7200 sf space allocations for Scenario One.  Space allocations
in Scenario One are similar to those in the Pratt Museum where 50% is
cxhibit space, 20% is storage and 30% is general administration and
building maintenance (Figure 5).

Maodifying the Schematic Plans to use as Architectural Models

The schematic plans are useful for illustrating the relationship between the
EVOS collections, storage cabinets and possible facility space related to
repository activities. However, an architectural review of these schematic
plans by USKH suggests that approximately 15% additional space should be
added to provide for additional geueral facility space. This might include
catry ways, stairs and thicker walls to mect local building codes. Additional
space might also be beneficial to provide for larger use areas including labs,
office space or aesthetic considerations. With these modifications, the
Uniform Laocal Repository would have 1,034 sf of space, the Local
Repository Facility would have 1,720 sf space and the Local Display
Facility would have 650 sf space. Details of the plans would also change
such as the width of the doors from four feet to three feet to meet building
codes. Other changes would also be made to translate these model plans
into actual repository or display facilitics. Nevertheless, they are useful as

model plans for discussion.

November 1,1996
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Other Architectural Models

A fourth model that may be used for discussion of space is the concef
design for the Chenega Multi-Use Facility with the Chenega Corporatio
Repository (CMUF / CCR) (Figures 6 and 7). This plan provides ¢
alternate view of space allocations for a possible local or region
repository. This facility is designed with 4,567 sf of repository space (3,6:
sf of repository space and 909 sf shared space) and 4233 sf of corporz |
office space (3,394 sf of corporate space and 839 sf shared space). To'
space in the Chenega Multi - Use Facility is 8,800 sf.

Space allocations may also be contrasted to those found in the Kodiak My ¢
- Use Facility with the Alutiiq Cultural Center and Repository (KMU™
ACCR) or even the Pratt Museum in Homer (Figure 7). The Kodiak Mui
Use Facility is designed with 9,709 sf of repository space (7,231 sf
repository space and 2,478 sf shared space) and 7,268 sf of corporate of! -
space (4,981 sf of corporate space and 2,287 sf shared space). Total sp :
in the Kodiak Multi - Use Facility is 16,977 sf. The Pratt Museum, whic™ ic
a single - use facility, has 11,137 sf of repository space including the r “ir
facility with 9,067 sf of space and an off - site facility used as a lab ¢
workshop with 2,070 sf of space.

™ s

Figure 7 highlights the similarities and differences in repository s
provided in the Pratt Museum, the Alutiig Cultural Center and Repositc &
the Kodiak Multi - Use Facility, the Chenega Corporation Repository i+ 1}
Chenega Multi - Use Facility, the Uniform Local Repository, the J -c:l
Repository Facility and the Local Display Facility. Using eleven exar 1l 3
that pertain to Scenarios One, Two and Six, Figure 7 shows that the A i}
Cultural Center and Repository has 87% of the space provided in the ™rr:t
Museum. The Chenega Corporation Repository has 41%. Two Ch < a
Corporation Repositories would have 82% and so forth.

It should be noted that eight Uniform Local Repository facilities (Sc ¢ 1o
One) would have 74% of the space in the Pratt Museum ar  ‘1ie
combination of three Local Repository Facilities and five Local [ spay
Facilities (Scenario Two) would have 76% of the space in thc Prau
Museum. Examples pertaining to Scenarios One, Two and Six a - » so
included with greater and less space. Greater detail about space allo atiing
in these. examples is provided in the Facility Reports in the ap er Jix
(Johnson 1996d).
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Single - Use or Multi - Use Facilities

These five models (KMUF / ACCR, CMUF/ CCR, SUF/ ULR, SUF/LRF
and SUF / LDF) are useful to illustrate the possible relationship between a
local repository and a larger multi-use facility which has been proposed in
several communities (Part I, Figures 6 and 7). The EVOS Trustee Council
has indicated that only the repository or display area might be considered
for funding. The EVOS Trustee Council has indicated that additional areas
(i.e. non-repository areas) such as a cultural center, corporate office space or
rental space might be combined with a proposed repository in a multi-use
facility plan. However, only space pertaining to the repository would be
considered for funding. Other space for corporate offices, cultural centers
or other uses would need to be funded through other sources.

There are pros and cons to the inclusion of a repository in a multi-use
facility. Overall size of the facility, compatibility of uses, community space
needs and the ability to provide annual support services, and one - time
facility costs are a few of the considerations.

Schematic Models to Actual Local Facility Proposals

It should be noted that the schematic plans are simply tools for discussing
possible space allocations in possible local or regional facilities. However,
space allocations should be considered whether a community proposes to
use an existing facility, renovate an existing facility or construct a new
facility for the curation of the EVOS collections.

The use of existing facilities to serve as a repository or display area requires
a re-commitment of space. Use of existing space should be considered in
terms of available space or the displacement of original functions of the
space. For example, a gymnasium in a local school may be used as a
display area. However, the display will prohibit use of the area as a
gymnasium either temporarily or permanently depending on the duration of
the display. While this might be suitable for a temporary display, the space
is not appropriate for permanent displays.
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Local community proposals may also recommend renovating an existi
facility for use as a repository or display facility. The renovation of existi
lacilitics, including cither remodeling or an addition, also needs (o consid!
space allocations. Is the facility appropriate for usc as a repository
display facility? s the space sufficient for the proposed use? What
anything will be needed so that the facility meets local building codes,
CFR 79, and AAM standards for curation and display? Other specil
considerations for local facility proposals are included in the append
(Johnson 1996d),

Displays in New, Renovated or Existing Facilities

New & Renovated Facilities

Display cases might be incorporated into the building construction, such :
the display case indicated by the interior window above the storage cabiner
in Figures 2 and 3. Such an arrangement would provide additional securit
for a display since the collection is actually in the secure storage and won
area but visible from an adjoining room.  Additional displays in cabinct
along the walls or sclf-contained cabinets for the middle of rooms woul
also be provided for the display room(s).

The use of environmentally controlled display cases should be considered «
help reduce the cost of specialized equipment to monitor heat, humidity anc
other conditions throughout the entire facility. It is expected that modulu
display cases would be located in the permancnt and / or rotating
interpretive display areas (see Johnson 1996d for costs). This will reduce
the facility operation cost outlined in Figure 9 which was calculated based
on environmental controls for the entire facility.

Existing Facilities

‘As an alternative to new or renovaled display facilities, the EVOS Trusiee
Council Office has suggested that short-term traveling displays might be
incorporated into existing community buildings (Scenario Eight). These
displays could be tailored to meet the space currently available in the local
communities. Communities would need to identify existing space for such
displays. This scenario is likely to meet some resistance from the smaller
local communities where space is limited or closely tied to other community
services such as health care or local government. It is also likely to meet
resistance since it does not address the permanent return of the EVOS
collections to the local communities discussed at length in Part I.
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Figure 7. Comparison of Repository Space in Eleven Examples
Description of erence (o erence
Owe or More Dase Amonnt [Totel o 23 9 of Katke 11,137 Scenarios. to Yaciity
Fachities o t — — : Faclity % Report
A IPrat Museum & 9,067 'The main facility hay 9067 sf space and the off-site worlahop & Scenario 6 None.
Off-site facility 2,070 Iabhas 2070 5f.  All space is repository space. One Regional
Repository
Total (1 11,137} 11,137 - 100% 100%
ra KMUF / ACCR The Kodiak mrulti-use facility bas 16,977 of space. The Alutiiq [Scenanio 6 A
Cultural Center & Repository's share of space is 9709 sf end Onc Regional
the corporate share of space is 7268 sf. Repository
Total (1) 9,709 9,709 59% §7%,
C WCMUFIOCR The Chenegs multi-use facility has 8800 of space. The Chenega Scenario 6 B
Corporstion Repository's ahare of space is 4567 of and the One Regional
corporate share of space is 4233 sf. Repository
Total S 1 Z 4,563 4,563 - - 52% 41%
rlT CMUF/CCR Same a8 (C) x 2 facilitics. {Scenario 6 BorC
Two Regional
JRepositories
Total (2) 4,563 9,126 52% 82%
!E CMUF/CCR 3ame a1 (C) x 8 fucilities | Scenario 1 HB
Regional Repository
Organization
Total (8) 4s563] 36504 . saw]  328%,
”F SUF/ULR This ix & single-use facility / uniform local repository with {Scenario 1 B
1,034 sf repository space. Total space is calculated a3 Regional Repository
899 «f x 15% x 8 facilities. See Figure 2 for schematic plan. Organization
Total (8 1 ll(2.34 8,272 - — 100% T4%
G JSUF/LRF (3) 1,720 Both facility types sre singls use. The local repository facility Scenario 2 Gor H
SUF/LDF (5) 650 is 1720 f repository space & the local display facility is 647 sf Regiooal Repository  fand
repository display space. The total space is calculated as Organization Tor ]
899 sf x 15% x 3 facilities and 563 sf x 16% x 5 fucilities. See
Total (8) 8,410}Figures 3 and 4 for schematic plans. 100% 76%
H JCMUF/CCR (3) 4,563 This is the same as (G) except that the Chencga Scenario 2 B, CorD
SUF/LDF (5) 630 multi-use facility with the Chenega Corporstion Regional Repository and
Repository is used instead of the Jocal regional Organization lor]
Total (8) 16,939} facility. 5T% 152%
1 CMUF/CCR (3) 4563} This is the same as (H) with three local repository Variation with B,CorD
facilities bt no display facilities in the other three repositories
communities. for contrast.
Total (3) 13,689 — — 52% 123%
] WSUFILRF 3) 1,720 This is the same as (T) except that the facility type Variation with GorH
is the single uss facility / local repository facility three repositories
(Figure 3) instead of the Chencga multi-use facility for contrast.
Total (3 5,160} with the Chenega Corporation Repository. 100%, 46%
K JCMUF/CCR (1) 4,563 This is & varistion of (1) and (J). Varistion with B
SUF/LRF (2) 650 three repositories and
for contrast (¢} !
Total (3) 5,863 58% 53% i
Abbreviations: KMUF / ACCR - Kodisk Multi: Use Facility with the Alutiiq Cultural Center & Repository, CMUF / CCR: Chenega Multi - Use
Facility with Chenega Corporation Repository; SUF / ULR: Single - Use Facility with Uniform Local Repository; SUF / LRF: Single - Use
Facility with Local Repository Fuility, and SUF / LDF: Single - Use Facility with Local Display Facility.
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Figure 8. Comparison of One - Time Facility Costs for Repositories in Eleven Examples
Descriplon of Ty Cost - Repoaliory Share Ouly Teterencs o Terence
One or Mors W ~Tiow Estimate * Jscenacios. 1Erulmy
Pocilities Baso Cost/ Foc. _JAN Facitities  JCost /ot TBese Cost/ Fac. Tacilities . JCost/ sl 1 Report
A [PraitMmeum & |1 @,9067 na na na na na Ina wSccmtioﬁ None.
Off-site facility |1 @ 2,070 One Regional
. Repository
Total (1 11,137
B JKMUF/ACCR 1@9,709 2,082,141 2,082,141 2,082,141 2,082,141 Scenario 6 A
One Regional
Total SI ) 9,709 : 2,082,141 214 2,082,141 2]4'
C CMUF/CCR 1@ 4,563 1,301,644 1,301,644 1,301,644 1,301,644 Scenario 6 B
One Regional
Repository
Total (1 4,563 1,301,644 288 1,301,644 288
3] CMUF/CCR 2@ 4,563 1,301,644 2,603,288 1,261,386 2,522,772 IScenario 6 BorC
Two Regional
Repositorics
Total 9,126 2,603,288 288 2,522,772 276
E CMUF/CCR 8@ 4,563 1,301,644 10,413,152 1,301,644 10,413,152, Scenario 1 B
Regional Repository
Organization
Total (8 36,504 10,413,152 288 10,413,152 285
F SUF/ULR 2@ 1,034 512,300 4,098,400] 487,300 3,898,400] Scenario 1 EorF
q Regional Repository
Organization
8,272 4,098,400 495 3,898,400 471
3@ 1,720 739,800 2,219,400 718,133 2,154,399 Scenario 2 GorH
5@ 650 342,600 1,713,000 334,200 1,671,000 Regional Repository ~ Jand
Organization lorJ
8,410 3,932,400 468 3,825,399 455
3@ 4,563 1,301,644 3,904,932 1,247,681 3,743,043 ] io 2 B,CotD
s @ 650 342,600 1,713,000 su,zooH 1,671,000 Regional Repository ~ Jand
Organization lor)
16,939 5,617,932 332 5,414,043 320
I CMUF/CCR(3) [3@4,563 1,301,644 3,904,932 1,247,681 3,743,043 Variation with B,CorD
three repositorics
L for contrast.
Total 13,689 3,904,932 285 3,743,043 273
J SUF/LRF (3) I@1,720 739,300] 2,219,400 718,133) 2,154,399 Variation with Gor H
three repositorics
for contrast.
Total (3) 5,160, 2,219,400 430 2,154,399] 418
K JCMUF/CCR (1) (1@ 4,563 1,301,644 1,301,644 1,301,644 1,301,644 Variation with B
ISUF/LRF @ 2@ 650 739,800, 1,479,600 739,800 1,479,600 three repositorics and
I for contrast. G
Total (3) 5.363“ 2,781,244/ 474] 2.781,244 474
Abbeevistions: KMUF/ ACCR - Kodiak Malti: Use Pacility with the Alutiiq Cultural Center & Repository; CMUF / CCR: Chanega Muki - Use 800 theo Figare 7
Fecility with Chenega Corporation Repository; SUF / ULR: Single - « Use Pucility with Uniform Local Repository; SUF / LRF: Single - Use wad Figure 9 for
wmwwrmuM/wrw « Use Facility with Local Display Facility; na: not spplicable or not evailable, other datails,
imates re based on e Pacility Reports, Additional wports for 8 CMUF/CCR or 2 SUF/LRF would show somewhat lower couts,
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Figure 9. Comparison of Annual Support Service Costs for Repositories in Eleven Examples
Bescription of vy Bpace . JAnaual Seppo Horvices Cost - 0 " = JtGference 1o Raference
Owe or More Ouly In of Facllity Maiatonance uratiorisl Services Fstimated Cost Scesarios- to Faclilty
Facilities Facllities ave Cost 1 Fac.__ [ Al Fuclities Tor Al Bervices_ JAll Focilities Report _
~— Tt Moscum & |1 @,9067 na na na na na na na Scenario 6 None.
Off-site fcility 1 @ 2,070 r [ One Regional
Repository
Total (1) 11,137 _
B KMUE / ACCR |1 @ 9,709 63,932 63,932 7,461 7,461 51,680 51,680 123,073 123,073 Scenario 6 A
One Regional
Repository
Total (1) 9,709 63,932 7,461 51,680 123,073 ,‘;
C CMUF/CCR 1@ 4,563 35,633 35,633 6,552 6,552 51,680 51,680 93,895 93,895 Scenario 6 B
One Regional
Repository
Total (1) 4,563 35,633 6,552 51,680 93,895 .
D  JCMUF/CCR 2@ 4,563 35,633 71,266 6,552 13,104 51,680 103,360 93,895 187,790 Scenario 6 BorC
Two Regional
. Repositorics
Total (2) 9,126 71,266 13,104 103,360 187,790 o
E CMUF/CCR 8@ 4,563 35,633 285,064 6,552/ 52,416 51,680 413,440 93,895 751,160 Scenario 1 B
Regional Repository
Organization
Total (8) 36,504 285,064 52,416 413,440 ) 751,160 B
F SUF/ULR 8@ 1,034 24,440 195,520 7,800 62,400 19,680 157,440 51,920 415,360 Scenario 1 Eor!
Regional Repository
. } Organization
Total (8) 8,272 195,520 62,400 157,440 415360 ]
G |SUFLRF (3) 3@ 1,720 29,640 88,920 7,800 23,400 30,680 92,040 68,120 204,360 Scenario 2 G or
SUF/LDF () 5@ 650 16,700 83,500 7,800 39,000 13,680 68,400 38,180 190,900 Regional Repository and
Organization 1or)
Total (8) 8,410 172,420 62,400 160,440 395,260 —
T |CMUF/CCR (3) 3 @ 4,563 35,633 106,399 6,552 19,656 51,680 155,040 93,895 281,685 Scenario 2 B,C [
SUF/LDF (5) 5@ 650 16,700 $3,500 7,800 39,000 13,680 68,400 38,180 190,900 Regional Repository and
Organization Ior
Total (8) 16,939 190,399 58,656 213,440 472,585 e
I CMUFICCR(3) PP @ 4,563 35,633 106,899 6,552 19,656 51,680 155,040 93,895 281,685| Variation with B, C -f
ihree repositorics
for contrast.
Total (3) 13,689 106,899 19,656 155,040 281,685 I
J SUF/LRF (3) 3@ 1,720 29,640 88,920 7,800 23,400 30,680 92,040 68,120 204,360 Variation with Gec i
three repositories
for contrast.
Total (3) 5,160 88,920 23,400 92,040 204,360 I
K JCMUF/CCR (1) 1@ 4,563 35,633 35,633 6,552 6,552 51,680 51,680 93,895 93,895] Varistion with B
SUF/LRF (2) 2 @ 650 29,640 £9,280 7,800 15,600 30,680 61,360 68,120 136,240} three repositorics an<
for contrast. G
Total (3) 5,863 94,913 22,152 113,040 230,135 R
Abbreviations: KMUF / ACCR - Kodiak Multi: Use Funitywimm-Muﬁiqoﬂdemm&Rnpodmy,CMUFICCR:ChmepMulﬁ-Un Ser ot gure?
Fmﬂitywiﬂ:Ch«prorponﬁmRepocilmy. sUFIULR:Sind--UancﬂitywiihUtﬁfmmLoedn.poth.SUFILRRWc ~Use (S Lt:’g:f
~he 3

FuﬁtywiﬂlhdntpahmyruiﬁmmdslﬁILDsz-UnFsﬂilywiﬂ\boedDi:yhyl"-a'lity‘.u:nohwliabhanotwﬂlblo.
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2.0. COST ANALYSIS

A discussion of costs for local repository and display facilities may be
divided into two categories: 1) a one - time facility cost for the design and
actual construction of the facility and 2) the cost of annual support services
including facility operations and maintenance and curatorial services
(Figures 8 - 9).

2.1 Methods for Estimating One - Time Facility Cost

One - time facility costs will depend on whether the facilities are new,
renovated (remodeled or addition) or existing. As a starting point, it is
useful to estimate costs based on the five models (ACCR, CCR, ULR, LRF
and LDF) discussed earlier in this report in terms of space allocations. Ten
Facility Reports in the appendix (Johnson 1996d) outline the projected costs
for the five models as they might be reflected in Scenarios One, Two or Six.
The Facility Reports include the base cost for each of the models (Facility
Reports A, B, E, G and I) and cost variations if two or more facilities of the
same design are constructed by different contractors (Facility Reports C, D,
F, H and J). Additional savings in construction costs would also be
possible if the same contractor built two or more facilities.

ONE-TIME FACILITY COST

The one-time facility cost includes the project construction costs for 1)
architectural design, 2) construction and administrative services (CA
services), 3) reimbursable expenses, 4) off-site utilities, and 5) the actual
building construction (Figure 10 Table A.) Some costs are somewhat fixed
for each facility site, such as off - site utilities, while other costs may vary
based on the size of the facility or number of facilities built.

For example, the design cost associated with each facility could be
decreased if the same plan were used for several facility sites. Construction
and administrative services, and reimbursable expenses could be reduced by
doubling up on trips to the communities and in other duplicative areas. Off-
site utilities will generally stay the same for each facility site.

CDC/CHF October 1996

Figure 10. Takble A. One - Time Facility Cost

A.

Project Construction Costs

1.

Design

a. Topographic survey

b. Soil analysis

c. Site visits

d. Preliminary design

e. Construction documents

CA Services
a. Bidding services
b. . CA services
i. Shop drawings
ii. Submittal review
iil. Construction administration
iv.  Construction inspections

Reimbursable Expenses

a. Travel

b. Per Diem

¢. Printing bid sets of documents

d. Review documents, photographs etc.

Off - Site Utilities
a. Water / Sewer / Electric / Telephone

Building Construction
a. General building costs
b. Additional expenses (ex. generators)

Additional Repository Costs

a. Specialized Furniture and Equipment

Adjustment Costs (if any)

Part II- Page 13
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Building construction costs are often estimated by the cost per square foot,
As buildings increase in size, the cost / sf generally decreases. However,
larger buildings may involve additional costs not shared by smaller facilities
such as the cost of a facility generator instead of reliance on local utility
services. One - time facility costs may also include additional repository
costs such as specialized furniture and equipment, and adjustment costs for
multiple year projects.

It is important to be clear about what is meant by calculations based on a
cost per squarc fool. For example the general construction cost for the
CMUF/CCR is $208 / sf. General construction is only part of the one - time
facilily cost. The one - time facility cost (including design, construction and
other costs) for the CMUF/CCR is $264 /sf. The repository share for the
CMUF/CCR is at a rate of $285 / sf while the corporate share is at a rate of
$241 1 sf. (See Facility Report B, pages 2, 4 and 7 in Johnson 1996d in the
appendix). The difference between repository share and corporate share in
this multi - use facility is due to the high cost of the specialized equipment
for the repository.

2.2 Methods for Estimating Annual Support Service Cost

The ten Facility Reports in the appendix (Johnson 1996d) roughly estimate
annual support service costs for the five models (ACCR, CCR, ULR, LRF
and LDF) as they might pertain to Scenarios One, Two and Six. The
Facility Reports include the base cost for each of the models (Facility
Reports A, B, E, G and 1) and cost totals for two or more facilities (Facility
Reports C, D, F, H and J) where curatorial services are combined under a
larger organization.

ANNUAL SUPPORT SERVICE COST

Annual support service costs include 1) facility operations, 2) facility
maintenance including personnel and 3) curatorial services including
personnel (Figure 10. Table B.)

Facility Operation
Annual lacility operation costs will depend on the construction of the

facility. New facilities and some renovated facilities may be designed and
constructed to reduce the operating costs. This might be done by installing

CDC/CHF October 1996
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cost effective heating and air conditioning systems, or consolidation of th
f

collections into a single secure storage area and modular display units wit’
individual temperature and climate controls.

Facility operation costs will be somewhat fixed in each community. Thes
costs will generally increase according to the greater size or number ¢
facilities.

Facility Maintenance Including Personnel

Facility maintenance costs need to be budgeted for each facility includi -
local support staff. The cost of personnel for facility management a-
maintenance will depend upon the availability and qualifications of loc ’
staff, the hours of operation and the range of services provided to ¢ -
community.

The facility maintenance costs will generally increase according to =~ <
greater size or number of facilities. Personnel costs may be redu
significantly through cooperative agreements with local organizati
providing similar maintenance services for other facilities. Also,
contribution of in-kind service or volunteer support should be considerec
a means of reducing personnel costs.

o
$m

£

wm

3

Curatorial Services Including Personnel

Curatorial services in the form of local collections management ar
professional curator also need to be budgeted for each facility. The co
personnel for curatorial services will depend upon the availability -nc
qualifications of local staff (including a professional curator), the hou = <~
operation and the range of services provided to the community.

)

The curatoriai services costs will generally increase according to the gr -
size or number of facilities, and the range of community services prov ‘er .
Personnel costs may be reduced significantly through coope: i 2
agreements with local or regional organizations providing curatorial ser ic s
such as the Regional Repository Organization or local museums. Als t' e
contribution of in-kind service or volunteer support should be conside: “d s
a means of reducing personnel costs.
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Figure 10. Table B. Annual Support Service Cost
D. Facility Operation
1. Annual General Utilities
Heat - critical heat only
Heat - entire building .
Climate for Repository (humidity & air conditioning)
Electric
Water
Sewer
Other
2. Annual General Maintenance
a. Building repairs - cost of materials
3. Annual Repository Systems Maintenance
a. Specialized Repository Equipment / Systems
4. Annual Property Costs (if any)
a. Property lease
b. Building lease_
c. Property Tax
d. Other taxes
E. Annual Facility Maintenance Costs
1. Facility Staff
a. Facility manager
b. Custodial / Building Repair

@ me oo o

2. Phone
3. Equipment and Supplies for Facility
F. Annual Curatorial Services Cost

1. Curatorial Services Staff
a. Local Collections Management

2.3, Costs for Scenarios One Through Eight

Costs for Scenarios One through Eight may be estimated based on i
methods outlined above. In some cases, only limited estimates are possil
due to the nature of the scenario.

Note that all costs discussed below reflect the repository sharc only. I
multi - use faci'ities it is necessary to add the non - repository share

obtain the full fzcility cost. This applies to both the one - time facility ce
and the annual support services cost. (See various Facility Reports pages
and 11 in the appendix.)

Scenario One: "Regional Repository'' Organization with Loc
Repository Facilities.

Criteria 9 - Costs

One - Time [acility Cost
Potential one - time facility costs associated with Scenario One depen
upon the facility model used (Figure 8, example E and F).

Eight new facilities along the lines of the Chenega Corporatio
Repository in the Chenega Multi - Use Facility (CMUF / CCR) ar
estimated to be $1,301,644 each or $10,413,152 for cight (Figure ¢
example E). See details in Facility Report B in the appendix (Johnso-
1996d). A somewhat lower total cost for eight facilities is possibl
‘where the same facility design is used for all facilities. The use of th’
CCR model in eight facilities provides a larger space than actuall:
required for the curation of the EVOS collections in eight communities
In the case of eight communities, the CCR model is best interpreted as :
combined archaeological repository and general resource managemen

b. Professional Curator center.
2. Phone
3. Equipment & Supplies for Curatorial Services
a. Internet Service
b. Computer
CDC/CHF Odtober 1996 Part Il- Pdge 15 EVOS Project 96154
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Eight ncw facilities ajong the lines of the Uniform Local Repository in The Trustee Council Office has also indicated its preference for the us
a Single - Use Facility (SUF / ULR) are estimated to be $512,300 each or expansion of existing facilities rather than the construction of ne:
or between $4,098,400 and $3,898,400 for eight (Figure 8, example F). facilities.

The dilference in cost generally reflects the use of different or similar

lacility designs. Seec details in Facility Report E and F in the appendix

(Johnson 1996d). The SUF 7 ULR model is designed for the curation of Scenario Two: '"Regional Repository' Organization with Three Loc
the EVOS collections in eight communities. Repositories and Four or Five Local Display Facilities.

It is proposcd that the costs associated with the initial construction or Criteria 9 - Cosls

renovation of facilities would be funded through the EVOS Trustee

Council and possibly other sources, notably resources available to the One - Time Facility Cost

Potential one - time facility costs associated with Scenario Two depe

Naltive organizations. Costs associated with the use of existing or
upon the facility model used (Figure 8, example G and H).

renovated buildings may result in lower costs.

Eight new facilities including three Local Repository Facilities (SU
The long-term operation and maintenance of the facilitics, costs LRF) and five Local Display Facilities (SUF / LDF) in single - -
associated with adininistering the Regional Repository Organization, facilities are estimated to be between $3,932,400 and $3,825,
and costs associated with curation of the EVOS collections in (Figure 8, example G). The difference in the cost generally reflects
perpetuity would be the responsibility of the Regional Repository use of different or similar facility designs. See details in Faci "y

Organization and specifically the participating, local Native Report G or H, and I or J in the appendix (Johnson 1996d). = e
organizations. combined LRF - LDF example is designed for the curation and dis; =»

of the EVOS collections in eight communities.

Annnal Support Service Costs

DD D

Annual support service costs for repositories per community are

estimated between $93,895 and $51,920 for the CMUF / CCR model Eight new facilities including three Chenega Corporation Repositc ‘e
and the SUF/ ULR model respectively. It is expected that a substantial (CMUF /ZCR) and five Local Display Facilities (SUF / LDF) in si 1l
amount of these costs would be provided through in-kind contributions - use facilities are estimated to be between $ 5,617,932 and $5,414. 47

(Figure 8, example H). The difference in the cost generally reflect:
use of different or similar facility designs. See details in Far it
Report B, C or D, and 1 or J in the appendix (Johuson 1996d). "h':
example contains a somewhat larger space than required for Sce i)

from local and regional organizations, especially in the case of the
Regional Repository Organization.

Other Comments

The EVOS Trustee Council has indicated that Chenega, Port Graham, Two.

English Bay and Chugach Alaska corporations received awards from

the Trans-Alaska Pipeline Liability Fund for damages to sites It is proposcd that the costs associated with the initial constructi- » - r
containing cultural and archaeological materials on corporation lands. renovation of facilities would be funded through the EVOS Ti st e
The Council considers these TAPL Fund awards to be potential sources Council and possibly other sources, notably resources available * ' e
of funding for excavation and curation of archaeological resources in Native organizations. Costs associated with the use of existi 3 ir
these communities or for the Chugach region. renovated buildings may be less.
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Annual Support Service Costs _

The long-term operation and maintenance of the facilities, costs
associated with administering the Regional Repository Organization,
and costs associated with curation of the EVOS collections in
perpetuity would be the responsibility of the Regional Repository
Organization and specifically the participating, local Native
organizations.

Annual support service costs for local repositories per community are
estimated between $93,895 and $68,120 for the CCR model and the
ULR model respectively, and $38,180 for the local display facility
(LDF). It is expected that a substantial amount of these costs would be
provided through in-kind contributions from both local and regional
organizations, especially in the case of the Regional Repository
Organization,

Other Commients

The EVOS Trustee Council has indicated that Chenega, Port Graham,
English Bay and Chugach Alaska corporations received awards from
the Trans-Alaska Pipeline Liability Fund for damages to sites
containing cultural and archaeological materials on corporation lands.
The Council considers these TAPL Fund awards to be potential sources
of funding for excavation and curation of archaeological resources in
these communities or for the Chugach region. ‘

The Trustee Council Office has also indicated its preference for the use
or expansion of existing facilities rather than the construction of new
facilities.
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Scenario Three: Leave as is: Curation in Current Repositories.

Criteria 9 - Cosls

One - Time Facility Cost
None.

No new or renovated facilities are provided for under this scenari:
The University of Alaska Museum, Fairbanks and State and feder
agencies would absorb all costs of curation in their general operatir
budget.

Annual Support Service Costs

Generally, the costs associated with the long-term operation an
maintenance of the current facilities, costs associated with managing th
EVOS collections, and costs associated with curation of the EVO
collections in perpetuity would be the responsibility of the applicabl
State and federal agencies and the University of Alaska Museum i-
Fairbanks. This would be absorbed by their gencral operating budgets.

Other Comments

The Trustee Council Office has indicated its preference for the use o
expansion of existing facilities rather than the construction of nev
facilities. ~ However, this scenario does not provide comparabl
services 1o the local communities as provided for in Scenarios One
Two or Six.

EVOS Project 96154
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Additional storage space at the University of Alaska Museurr
Fairbanks and UAF's Rasmussen Library would be required 2
estimated in Johnson (1996¢) in the appendix. This would includ
storage space required for the remaining EVOS collections ar
additional space required for any temporary or permanent display at t

One - Time Facility Cost museum.
None.

Scenario Four:  Curation at the University of Alaska Museum,
Fairbanks.

Criteria 9 - Costs

Scenario Five: Curation at One or Two Existing Museums in the Proje

No new or renovated facilities are provided for under this scenario. Area.
The University of Alaska Museum, Fairbanks would absorb all costs of

curation in their general operating budget. Criteria 9 - Costs

One - Time Facility Cost

It is expected that curation at any one or two existing museums in
project area would involve renovations (remodeling and / or additio
or more likely the construction of a new museum. For example, -
City of Valdez submitted a proposal for a regional cultural center v
one - time facility cost of $6,000,000 with 50% to be provided by
EVOS Trustee Council. The Seldovia Museum has also submitte -
proposal for the construction of new museum.

Annual Support Service Costs

Generally, the costs associated with the long-term operation and
maintenance of the current facilities, costs associated with managing the
EVOS collections, and costs assoctated with curation of the EVOS
collections in perpetuity would be the responsibility of the University of
Alaska Museum in Fairbanks. This would be absorbed by their general
aperating budget.

W

SERIE o S o - SN

Other Comments
The Trustee Council Office has indicated its preference for the use or
cxpansion of existing facilities rather than the conslruction of new

Annual Support Service Costs
The long-term operation and maintenance of the facilities, and ¢ ¢

CDC/ CHF October 1996

facilitics. However, this scenario does not provide comparable services
to the Jocal communitics as provided for in Scenarios One, Two of Six.

Exxon Corporation has alrcady paid $30,000 to the University of
Alaska Muscum {or curation fees associated with the collections made
by the Exxon Cultural Resource Program (CRP) in 1989 - 90. Some of
these funds have been expended for the stabilization of the Exxon CRP
collections. The remaining funds have been put in trust for curation in
perpetuity. However, the funds do not reflect the actual cost of
providing the actual curatorial services. The associated documents
have not yet been transferred to Fairbanks.

Part - Page 18

associated with curation of the EVOS collections in perpetuity we I¢
be the responsibility of the existing museum. It is expected that t' s
costs would be absorbed by the general operating budget. See Figi = *
for a range of potential annual support service costs.

Other Comments

The Trusiee Council Office has also indicated its preference for th- s
or expansion of existing facilities rather than the construction of e~
facilities. However, this does not appear to be a realistic scenario ~nc >
it involve substantial renovation of facilities and / or the constructi i - f
new facilities to be addressed in Scenario Six. Cost estimates gene it 1
for Scenario Six might be considered generally applicable to Sce ar'o

Five.
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Scenario Six: Curation at One or Two New Regional Repositories in the
Project Area.

Criteria 9 - Costs

One - Time Facility Cost

Potential one - time facility costs associated with Scenario Six - One
Repository depend upon the facility model used (Figure 8, example B
and C).

One new facility along the lines of the Alutiiq Cultural Center and
Repository in the Kodiak Multi - Use Facility (KMUF / ACCR) is
estimated to be $2,082,141 (Figure 8, example B). See details in
Facility Report A in the appendix (Johnson 1996d). A new repository
after the KMUF / ACCR model would provide for the curation and
display of the EVOS collections in one community in the project area.

One new facility along the lines of the Chenega Corporation Repository
in the Chenega Multi - Use Facility (CMUF / CCR) is estimated to be
$1,301,644 (Figure 8, example C). See details in Facility Report B in
the appendix (Johnson 1996d). One new repository after the CMUF /
CCR model would not adequately provide for the curation and display
of the EVOS collections in the project area.

It is expected that the costs associated with the initial construction
renovation of facilities would be funded through the EVOS Trus :
Council and other sources, notably resources available 1o the Nati
organizations. Costs associated with the use of existing or renovat
buildings may be less.

Annual Support Service Costs

The long-term operation and maintenance of one or two new faciliti -
and costs associated with curation of the EVOS collections
perpetuity would be the responsibility of the new repositories.

Annual support service costs for a facility after the KMUF / ACC
model are estimated at $123,073; costs for one facility after the CMU
/ CRR model are $93,895 and costs for two CMUF / CCR facilities a
$93,895 each. Annual support services could be reduced t
contributions of in-kind support from local and regional organization
However, the scope of likely supporting organizations is less than th:
provided for Scenarios One and Two since it does not provide simil:
services to a!! communities.

Other Comments
No additional comments.

Potential one - time facility costs associated with Scenario Six - Two Scenario Seven: Curation at the Alutiiq Cultural Center and Repositor:
Repositories may be estimated by using the Chenega Corporation in Kodiak.

Repository model (Figure 8, example D).
Criteria 9 - Costs

CDC/ CHF. Oclober.1996; : .

Two new facilities along the lines of the Chenega Corporation
Repository in the Chenega Multi - Use Facility (CMUF / CCR) are
estimated to be between $2,603,288 and $2,522,722 (Figure 8, example
D). See details in Facility Report B and C in the appendix (Johnson
1996d). Two new repositories after the CMUF / CCR model would
provide for the curation and display of the EVOS collections from the
project area in two communities in the project area. However, this does
not provide access to the collections by the other communities
comparable to Scenarios One and Two.

Part 1i- Page 19

One - Time Facility Cost

The Trustee Council Office has indicated that the Alutiiq Cultura’
Center and Repository has requested $535,000 to remodel its basemen:
for storing the EVOS collections from Prince William Sound and
Lower Cook Inlet. This cost does not reflect the initial construction
cost of the facility, only the remodeling of the new facility. For this
reason, it is not considered a good basis for contrasting costs in other
scenarios.

EVOS Project 96154 |
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It should be noted that the current estimate for a new facility along the Scenario Eight: Traveling Exhibit and / or Short-Term Loans to Projeci
lines of the Alutiiq Cuitural Center and Repository in the Kodiak Multi Area.

- Use Facility (KMUF / ACCR) is $2,082,141. See details in Facility

Report A in the appendix (Johnson 1996d). This scenario would Criteria 9 - Costs

provide for the curation and display of the EVOS collections within the

oil spill area but not within the project area (Chugach region and One - Time Facility Cost

Kachemak Bay.) See Scenarios One through Seven.

It has been proposed that costs associated with the renovation of Alutiiq Annual Support Service Costs

Cultural Center and Repository would be funded by the EVOS Trustee Costs associated with the long-term operation and maintenance of t/
lending institution and costs associated with curation of the EVC

collections in perpetuity would be the responsibility of the lendi” -
Annual Support Service Costs facility. See Scenarios One through Seven and participant profiles

The long-term operation and maintenance of the Alutiiq Cultural Center Part I, section 4.0.
and Repository and costs associated with curation of the EVOS
collections in perpetuity would be the responsibility of the Alutiiq Costs associaled with the operation and maintenance of the faci’ "~

Cultural Center and Repository. Additional funding would be needed housing the display would be the responsibility of the recipient of = =
loan and facility owner. See Scenarios One through Seven : £

participant profiles in Part I, section 4.0.

Council.

{or traveling displays.

Annual support service costs for the Alutiigq Cultural Center and
Repository are estimated to be $123,073. Annual support services are
likely reduced by contributions of in-kind support from local and
regional organizations on Kodiak. However, it is very unlikely that any
of the Native organizations in the Chugach region would provide any
additional support since they oppose this scenario.

Other Conunents
No additional comments.
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24. Proposals for Local Repository and Display Facilities

One of the issues not fully discussed in the Comprehensive Community Plan
is the detail about specific community proposals. This is not unexpected
given the wide range of .possible scenarios for curating the EVOS
collections both at locations in the project area and at other locations in the
State of Alaska.  Some information about possible local facilities was
provided in the participant profiles in Part I, section 4.0. However, before it
is feasible to develop specific local proposals, it is worthwhile to have
guidance on the type(s) of facilities that might be considered by the EVOS
Trustee Council to address the curation of the EVOS collections from the
project area, Specifically, it is important to know whether proposals
addressing local repository and display facilities in Scenario One or Two
will be considered.

To help address the issue of detail, a Guide to Developing a Detailed
Proposal for a Local Facility is included in the appendix (Johnson 1996d).
This report includes a section entitled Proposed Repository and Display
Facilities, Next Phase which outlines a process for developing specific local
proposals. If the EVOS Trustee Council issues a request for proposals
involving the construction of repository facilities in the local communities
and / or project area, additional detail will need to be included in the local
proposals. In addition to information about the specific site and facility, the
EVOS Trustee Council has indicated that any community or organization
that proposes a facility or a program will have to demonstrate the financial
and institutional ability to operate and maintain them.

Local community proposals may show somewhat lower costs for the one -

time facility construction and annual support services, especially in the case
of possible renovated facilities.

CDC/ CHF October 1996
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2.5. Curation Fees and Curatorial Services

Curation of the EVOS collections at the University of Alaska Museu
Fairbanks is considered by many to be the least expensive scenar
involving the curation of the EVOS collections in perpetuity.

Exxon Corporation paid $30,000 toward the curation of the artifac
collected by the Exxon Cultural Resources Program in 1989-90 and 19¢
and currently stored at the University of Alaska Muscum. State and feder

agencies have indicated that this also covers the curation of the associatc -

documents at the University of Alaska Rasmussen Library but this could n-
be confirmed. A separate curation agreement apparently cxists for (t
documents but this was not made available for this project since (b
documents are not yet in storage at the archive. This lump sum payme:
does not cover actual curation costs associated with the Exxon CR
collections. Not does it cover any of the costs associated with the othe
EVOS collections not collected by Exxon Corporation.

The use of the $30,000 curation fee as a comparison (o costs associated wit
the construction of new or renovated repositories in the local communities i
not altogether apgropriate. First the $30,000 curation fee does not actuall’
cover the cost of curatorial services, operation and maintenance at (h
UAM,F museum, or any substantial part of the capital cost of the UAM,I
facility. Rather, curatorial services are provided by the University of Alask:
Museum through other sources of funding including grants and State anc
federal funding. The trust for the Exxon collections, which is supported i
part by the Exxon fee, will assist in the payment of curatorial services but i
is unlikely that it will cover all of the costs.

perpetuity is misleading.
come from.

So, to say that there is no cos?
for providing storage space at the museum or curatorial services ir
It is a issue of who pays and where the funds
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Similarly, the comparison of costs for renovating the Alutiiq Cultural Center
and Repository to capital costs for facilities in the project area is also
misfeading. As indicated in the discussion of costs for Scenario Seven, the
$535,000 does not reflect any of the initial capital cost of the Alutiiq
Cultural Center and Repository, let alone any of the cost of curatorial
services in perpetuity. It also does not provide for services to the local
communities of the project area such as access to collections or displays.

The Regional Repository Organization-outlined in Scenarios One and Two
provides for local curation of the EVOS collections with repository and
display facilities in each of the local communities supported by the local and
regional Native organizations. This provides the requested services to the
local communities at a reasonable cost. None of the other scenarios provide
similar services. It is felt that Scenarios One and Two address both the
curation of EVOS artifacts according to State and federal guidelines as well
as the issue of lost services as a result of the Exxon Valdez oil spill.
Curation of the collections in the local communities would restore these

services to the greatest extent possible.

3.0. Closing Remarks

Some participants in the development of this plan have also expressed their
concern about the applicability of a construction program to address the
restoration of the damaged resources. This is not meant to suggest that the
proposed facilities would not be useful, and would not contribute to the
quality of life in the communities in which they are located. However, there
is a question about the link between a construction project and the
restoration of injuries to the sites known to have been damaged as a result of
the oil spill. It has been suggested that Site Protection Programs such as site
monitoring (especially those involving the training of local individuals as
site stewards), as well as data recovery projects at injured and potentially
injured sites, appear to more directly address the restoration process.

CDC/CHF October 1996

Part ll- Pdge 22

In response, it is correct that programs involving site monitoring and dat
recovery project; at injured and potentially injured sites address th
restoration of archaeological resources impacted by the Exxon Valdez o
spill.  Site Protection Programs in the Comprehensive Community Plc
include such possible programs but they are considered a lower priority -
the return of the EVOS collections to the local communities.

The EVOS Trustec Council has already funded a construction project
restore the EVOS artifacts from the Kodiak area to the Alutiiq Cultu
Center and Repository in Kodiak. The Kodiak proposal provided for
return of EVOS collections to their region and local access to the collectic
by their communities.

The Chugach Region and Kachemak Bay differ from the Kodiak Regior n
that the communities are spread over a much large geographic area with
one or two community centers. In fact, each of the communities is
independent. The scenarios in this plan that address the curation of EV
collections in the Chugach region (or project area in general) follow 1
Kodiak lead for the return of the EVOS collections. At the same time, *
also address the actual desires of the local communities for the return of
collections to the local communities. The Comprehensive Community | 7
reflects both the independence of the local communities as well as = o
cooperative nature to support a Regional Repository Organization.
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For
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Alaska Department of Natural Resources, Cooperating Agency

November 1, 1996

November 1, 1996 . EVOS Project 96154




Comprehensive Community Plan for the Restoration of Archaeological Resources in Prince William Sound and Lower Cook Inlet l

APPENDIX TO PART L.

Contents:

36 CFR Part 79 Curation of Federally-Owned and Administered Archaeological Collections

American Association of Museums Accreditation Procedures (Edited from an AAM publication.)

American Association of Museums Visiting Committee On-Site Evaluation Questionnaire

EVOS Archaeological Collections from Prince William Sound and the Kenai Peninsula (Johnson 1996a)

Estimated Storage Cabinet Requirements for EVOS Collections from Prince William Sound and the Kenai Pel;insula (Johnson 1996b)

Comprehensive Community Plan for Archaeological Resources in Prince William Sound and the Kenai Peninsula, EVOS Project 96154, Introduction to
Potential Participants and Request for Information.

University of Alaska Museum - Sample Agreements, Loan Policy Terms, Accession Record, Catalog Record, Loan Record, and Transfer Record.

Requirements for Local Repositories (Johnson 1996¢)

Guide to Developing a Detailed Proposal for a Local Facility (Johnson 1996d)
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36 CFR Part 79 Curation of Federally-Owned and Administered Archaeological Collections
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36 CFR Part 79 Curation of Federally-Owned and Administered

Archeological Collections 79.1 Purpose.
Sections (a) The regulations in this part establish definitions, standards,
procedures and guidelines to be followed by Federal agencies to
79.1 Purpose. preserve collections of prehistoric and historic material remains, and
. associated records, recovered under authority of the Antiquities Act
79.2 Authority. (16 U.S.C. 431-433), the Reservoir Salvage Act (16 U.S.C. 469-
469¢), section of the National Historic Preservation Act (16 U.S.C.
79.3 Applicability. 470h-2) or the Archaeological Resources Protection Act (16 U.S.C.
470aa-mm). They establish:
794 Definitions.
(1) Procedures and guidelines to manage and preserve
79.5 Management and preservation of collections. collections;
79.6 Methods to secure curatorial services. '(2) Terms and conditions for Federal agencies to include in
contracts, memoranda, agreements or other  written
79.7 Methods to fund curatorial services. instruments with repositories for curatorial services;
79.8 Terms and conditions to include in contracts, memoranda and (3) Standards to determine when a repository has the capability
agreements for curatorial services, to provide long-term curatorial services; and
79.9 Standards to determine when a repository ‘possesses the (4) Guidelines to provide access to, loan and otherwise use
capability to provide adequate long-term curatorial services. collections.
79.10  Use of collections.
. . . b) The regulations in the part contain three appendices that provide
79.11  Conduct of inspections and inventories. additional guidance for use by the Federal Agency Official.
Appendix A to Part 79 - Example of a Deed of Gift. (Not included m ‘Appendix A to these regulations contains an example of ar
here.) agreement between a Federal agency and a non-Federo
owner of material remains who is donating the remains t-
Appendix B to Part 79 - Example of a Memorandum of the Federal agency.
Understanding for Curatorial Services for a Federally-Owned
Collection. (Not included here.) ) Appendix B to these regulations contains an example of
. memorandum of understanding between a Federal agenc
Appendix C to Part 79 - Example of a-Short-Ter{n Loan and a repository for long-term curatorial services for
Agreement for a Federally Owned collection. (Not included federally-owned collection.
here,)
Authority: 15 U.S.C. 470aa-mm. 16 U.S.C. 470 et seq.
November 1, 1996 v Appendix to Part I and Part 11 EVOS Project 96154 .{
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79.2

(@)

(b

November 1, 1996

3) Appendix C to these regulations contains an example of an
agreement between a repository and a third party for a short-
term loan of a federally-owned collection (or a part thereof).

4 The three appendices are meant to illustrate how such
agreements might appear. They should be revised according
to the:

(i) Needs of the Federal agency and any non-Federal
owner;

(ii) Nature and content of the collections; and
Type of contract, memorandum, agreement or other

(iii)
. written instrument being used.

(5) When a repository has preexisting standard forms (e.g., a
short-term loan form) that are consistent with the regulations
in this part, those forms may be used in lieu of developing
new ones.

Authority,

The regulations in this part are promulgated pursuant to section
101(a)(7)(A) of the National Historic Preservation Act (16 U.S.C.
470a) which requircs that the Secretary of the Interior issuc
regulations cnsuring that significant prehistoric and historic artifacts,
and associated records, rccovered under the authority of section of
that Act (16 U.S5.C. 470h-2), the Reservoir Salvage Act (16 U.S.C.
469-469c) and the Archeological Resources Protection Act (16
U.S.C. 470aa-mm) are deposited in an institution with adequate long-
term curatorial capabilities.

In addition, the regulations in this part are promulgated pursuant to
section 5 of the Archaeological Resources Protection Act (16 U.S.C.
470dd) which gives the Secretary of the Interior discretionary
authority to promulgate regulations for the:

79.3

(a)

8]

()

(3)

Exchange, where appropriate, between suitable unive: i

museums or other scientific or educational institutic
archeological resources recovered from public and
lands under that Act; and

Ultimate disposition of archeological resources recc
under that Act (16 U.S.C. 470aa-mm), the Antiquitic
(16 U.S.C. 431-433) or the Reservoir Salvage Ac
U.S.C. 469-469c).

It further states that any exchange or ultimate disposit’ -
resources excavated or removed from Indian lands sh

subject to the consent of the Indian or Indian tribe tha
has jurisdiction over such lands.

Applicability.

The regulations in this part apply to collections, as defined in < -
of this part, that are excavated or removed under the authority «

Antiquities Act (16 U.S.C. 431-433) or the Reservoir Salvags

(16 U.S.C. 469-469c), section of the National Historic Preserv ‘ic

Act (16 U.S.C. 470aa-mm). Such collections generally include
that are the result of prehistoric or historic resource su
excavation or other study conducted in connection with a Fe
action, assistance, license or permit.

(D

@

Appendix to Part I and Part 11

Material remains, as defined in #79.4 of this part, tha

excavated or removed from a prehistoric or historic resc =«

generally are the property of the landowner.

Data that are generated as a result of a prehistoric or his -
resource survey, excavation or other study are recorde '

associated records, as defined in #79.4 of this
Associated records that are prepared or assemblec
connection with a Federal or federally authorized prehis:
or historic resource survey, excavation or other study are
property of the U.S. Government, regardless of the loce
of the resource.

EVOS Project 96154
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(b)

©

(d)

(e)

79.4

The regulations in this part apply to preexisting and new collections
that meet the requirements of paragraph (a) of this section. However,
the regulations shall not be applied in a manner that would supersede
or breach material termns and conditions in any contract, grant,
license, permit, memorandum, or agreement entered into by or on
behalf of a Federal agency prior to the effective date of this
regulation.

Collections that are excavated or removed pursuant to the Antiquities
Act (16 US.C. 431-433) remain subject to that Act, the Act’s
implementing rule (43 CFR part 3), and the terms and conditions of
the pertinent Antiquities Act permit or other approval.

Collections that are excavated or removed pursuant to the
Archaeological Resources Protection Act (16 U.S.C. 470aa-mm)
remain subject to that Act, the Act's implementing rules (43 CFR part
7, 36 CFR part 296, 18 CFR part 1312, 32 CFR part 229), and the
terms and conditions of the pertinent Archaeological Resources
Protection Act permit or other approval.

Any repository that is providing curatorial services for a collection
subject to the regulations in this part must possess the capability to
provide adequate long-term curatorial services, as set forth in #79.9
of this part, to safeguard and preserve the associated records and any
material remains that are deposited in the repository.

Definitions.

As used for purposes of this part:

@

November 1, 1996

Collection means material remains that are excavated or removed
during a survey, excavation or other study of a prehistoric or historic
resource, and associated records that are prepared or assembled in
connection with the survey, excavation or other study.

() Material remains means artifacts, objects, specimens and
other physical evidence that are excavated or removed in
connection with efforts to locate, evaluate, document, study,
preserve or recover a prehistoric or historic resource.

Appendix to Part I and Part 11

Classes of material remains (and illustrative examples) that
may be in a collection include, but are not limited to:

(1)

(i) -

(iit)

(iv)

v)

(vi}

(vii)

(viii)

(ix)

Components of structures and features (such as
houses, mills, piers, fortifications, raccways,
earthworks and mounds);

Intact  or fragmentary artifacts  of  human
manufacture (such as tools, weapons, pottery,
basketry and textiles);

Intact or fragmentary natural objects used by
bumans (such as rock crystals, feathers and
pigments);

By-products, waste products or debris resulting
from the manufacture or use of man-made or
natural materials (such as slag, dumps, cores and
debitage);

Organic material (such as vegetable and animal
remains, and coprolites);

Human remains (such as bone, teeth, mummificd
flesh, burials and cremations);

Components of petroglyphs, pictographs, intaglios
or - other works of artistic or symbolic
representation;

Components of shipwrecks (such as pieces of th
ship's hull, rigging, armaments, apparel, tackle
contents and cargo);

Environmental and chronometric specimens (suc’
as pollen, seeds, wood, shell, bone, charcoal, tre
core samples, soil, sediment cores, obsidia:
volcanic ash, and baked clay); and
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(x) Paleontological specimens that are found in direct
physical relationship with a prehistoric or historic
resource.

Associated records means original records (or copies
thereof) that are prepared, assembled and document efforts
to locate, evaluate, record, study, preserve or recover a
prehistoric or historic resource. Some records such as field
notes, artifact inventories and oral histories may be originals
that are prepared as a result of the field work analysis and
report preparation. Other records such as deeds, survey
plats, historical maps and diaries may be copies of original
public or archival documents that are assembled and studied
as a result of historical research. Classes of associated
records (and illustrative examples) that may be in a
collection include, but are not limited to:

(i) Records relating to the identification, evaluation,
documentation, study, preservation or recovery of a
resource (such as site forms, field notes, drawings,
maps, photographs, slides, negatives, films, video
and audio cassette tapes, oral histories, artifact
inventories, laboratory reports, computer cards and
tapes, computer disks and diskettes, printouts of
computerized data, manuscripts, reports, and
accession, catalog and inventory records);

(ii) Records relating to the identification of a resource
using remote sensing methods and equipment (such
as satellite and aerial photography and imagery,
side scan sonar, magnetometers, subbottom
profilers, radar and fathometers);

(iii) Public records cssential to understanding  the
resource such as deeds, survey plats, military and
census records, birth, marriage and death
certificates, immigration and naturalization papers,
tax forms and reports);

(b)

(iv) Archival records essential to understandit
resource (such as historical maps, drawing
photographs, manuscripts, architectural
landscape plans, correspondence, diaries, l¢
catalogs an receipts); and

(v) Administrative records relating to the s
excavation or other study of the resource (s
scopes of work, requests for proposals, re
proposals, contracts, antiquities permits, rc
documents relating to compliance with sectic
of the National Historic Preservation Ac

U.S.C. 470f), and National Register of H: -

Places nomination and determination of elig’
forms).

Curatorial services. Providing curatorial services means mar
and preserving a collection according to professional museur
archival practices, including, but not limited to:

¢)) Inventorying, accessioning, labeling and catalogi
collection;

(2) Identifying, evaluating and documenting a collection;

3) Storing and maintaining a collection using approj

methods and containers, and under approj !

environmental conditions and physically secure controls

C)) Periodically inspecting a collection and taking such ac
as may be necessary to preserve it;

5) Providing access and facilities to study a collection; and

(6) Handling, cleaning, stabilizing and conserving a colles -

in such a manner to preserve it.

Appendix to Part I and Part 11 EVOS Project 96154
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(c.)

(d)

(e

D

(@

(h)

Federal Agency Official means any officer, employee or agent
officially representing the secretary of the department or the head of
any other agency or instrumentality of the United States having
primary management authority over a collection that is subject to this

part. :

Indian land has the same meaning as in #-.3(¢e) of uniform regulation

43 CFR part 7, 36 CFR part 296, 18 CFR part 1312, and 32 CFR part

229.

Indian tribe has the same meaning as in # -3(f) of uniform

regulations 43 CFR part 7, 36 CFR part 296, 18 CFR part 1312, and )
32 CFR part 229.

Personal property has the same meaning as in 41 CFR 100-43.001-
14. Collections, equipment (e.g., a specimen cabinet or exhibit case)
materials and supplies are classes of personal property.

Public lands has the same meaning as in # -3(d) of uniform
regulations 43 CFR part 7, 36 CFR part 296, 18 CFR part 1312, and

32 CFR part 229.

Qualified museum professional means a person who possesses 3)
knowledge, experience and demonstrable competence in museum methods

and techniques appropriate to the nature and content of the collection

under the person's management and care, and commensurate with the

person's duties and responsibilities. Standards that may be used, as

appropriate, for classifying positions and for evaluating a person's

qualifications include, but are not limited to, the following:

(H The Office of Personnel Management’s “Position
Classification Standards for Positions under the General
Schedule Classification System" (U.S. Government Printing
Office, stock No. 906-028-00000-0 (1981)) are used by
Federal agencies to determine appropriate occupational
series and grade levels for positions in the Federal service. 4
Occupational series most commonly associated with
museum work are the museum curator series (GS/GM-1015)
and the museum technician and specialist series (GS/GM-
1016). Other scientific and professional series that may
have collateral museum duties include, but are not limited

November 1, 1996 - ’ Appendix to Part I and Part 11

to, the archivist series (GS/GM-1420), the archeologist
series (GS/GM-193), the anthropologist series (GS/GM-
190), and the historian series (GS/GM-170). In general,
grades GS-9 and below are assistants and trainecs while
grades GS-11 and above are professionals at the full
performance level. Grades GS-11 and above are determined
according to the level of independent professional
responsibility, degree of specialization and scholarship, and
the nature, variety, complexity, type and scope of the work.

The Office of Personnel Management's “Qualification
Standards for Positions under the General Schedule
(Handbook X-118)" (U.S. Government Printing Office,
stock No. 906-030-00000-4 (1986)) establish cducational,
experience and training requirements for employment with
the Federal Government under the various occupational
series. A graduate degree in museum science or applicable
subject matter, or equivalent training and experience, and
three years of professional experience are required for
museum positions at grades GS-11 and above.

The “Secretary of the Interior's Standards and Guidelines for
Archeology and Historic Preservation” (48 FR 44716, Sept.
29, 1983) provide technical advice about archeological and
historic preservation activities and methods for use by
Federal, State and local Governments and others. One
section presents qualification standards for a number o
historic preservation professions. While no standards ar:
presented for collections managers, museum curators c
technicians, standards are presented for other profession
(i.e., historians, archeologists, architectural historian:
architects, and historic architects) that may have collater:
museum duties.

Copies of the Office of Personnel Management's standard
including subscription for subsequent updates, may t
purchased from the Superintendent of Documents, U.’
Government Printing Office, Washington, D.C. 2040
Copies may be inspected at the Office of Personr
Management's Library, 1900 E. Street NW., Washingtc .
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D.C., at any regional or area office of the Office of
Personnel Management, at any Federal Job Information
Center, and at any personnel office of any Federal agency.
Copies of the "Secretary of the Interior's Standards and
Guidelines for Archeology and Historic Preservation” are
available at no charge from the Interagency Resource
Division, National Park Service, P.O. Box 37127,
Washington, D.C. 20013-7127.

Religious remains means material remains that the Federal Agency
Official has determined are of 1traditional religious or sacred
importance to an Indian tribe or other group because of customary
use in religious rituals or spiritual activities. The Federal Agency
Official makes this determination in consultation with appropriate
Indian tribes or other groups.

Repository means a facility such as a museum, archeological center,
laboratory or storage facility managed by a university, college,
museum, other educational or scientific institution, a Federal, State or
local Government agency or Indian tribe that can provide

professional, systematic and accountable curatorial services on a
long-term basis.

Repository Official means any officer, employee or agent officially
representing the repository that is providing curatorial services for a
collection that is subject to this part.

Tribal Official means the chief executive officer or any officer,
employee or agent officially representing the Indian tribe.

(a) Preexisting collections.

Appendix to Part I and Part 11

79.5  Management and preservation of collections.

The Federal Agency Official is responsible for the lon;
management and preservation of preexisting and new calle
subject to this part. Such collections shall be placed in a repc
with adequate long-term curatorial capabilities, as set forth in
of this part, appropriate to the nature and content of the collectic

The Federal Agency Official is responsib
ensuring that preexisting collections, meaning those collections th.
placed in repositories prior to the effective date of this rule, are
properly managed and preserved. The Federal Agency Official
identify such repositories, and review and evaluate the curatorial ses
that are being provided to preexisting collections. When the Fe
Agency Official determines that such a repository does not hav

capability to provide adequate long-term curatorial services, as set fo

#79.9 of this part, the Federal Agency Official may either:

(1)  Enter into or amend an existing contract, memoran -

agreement or other appropriate written instrument
curatorial services for the purpose of:

(i) Identifying specific actions that shall be take
the repository,
appropriate party to eliminate the inadequacies;

(i1) Specifying a reasonable period of time ar '

schedule within which the actions shall

completed; and

(1i1)  Specifying any necessary funds or services

the Federal agency or «

e t

s
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shall be provided by the repository, the Fed 2’

agency or other appropriate party to complete
actions; or
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2) Remove the collections from the repository and deposit
them in another repository that can provide such services in
accordance with the regulations in this part. Prior to moving
any collection that is from Indian lands, the Federal Agency
Official must obtain the written conseat of the Indian
landowner and the Indian tribe having jurisdiction over the
lands.

New collections. The Federal Agency Official shall deposit a
collection in a repository upon determining that:

(1 The repository has the capability to provide adequate long-
term curatorial services, as set forth in #79.9 of this part:

@) The repository's facilities, written curatorial policies and
operating procedures are consistent with the regulations in
this part;

3) The repository has certified, in writing, that the collection
shall be cared for, maintained and made accessible in
accordance with the regulations in this part and any terms
and conditions that are specified by the Federal Agency
Official;

“ When the collection is from Indian lands, written consent to
the disposition has been obtained from the Indian landowner
and the Indian tribe having jurisdiction over the lands; and

5) The initial processing of the material remains (including
appropriate  cleaning, sorting, labeling, cataloging,
stabilizing and packaging) has been completed, and
associated records have been prepared and organized in
accordance with the repository's processing and
documentation procedures.

(c)

79.6

(a)

Appendix to Part 1 and Part 11

Retention of records by Federal agencies. The Federal Agcnc‘y
Official shall maintain administrative records on the disposition of
each collection including, but not limited to:

H The name and location of the repository where the collection
is deposited;

2) A copy of the contract, memorandum, agreement or other
appropriate  written instrument, and any subsequent
amendments, between the Federal agency, the repository and
any other party for curatorial services;

3 A catalog list of the contents of the collection that is
deposited in the repository;

€)) A list of any other Federal personal property that is
furnished to the repository as part of the contract
memorandum, agreement or other appropriate written
instrument for curatorial services;

5) Copies of reports documenting inspections, inventories and
investigations of loss, damage or destruction that are
conducted pursuant to #79.11 of this part; and

6) Ariy subsequent permanent transfer of the collection (or 2
pa-t thereof) to another repository.

Methods to secure curatorial services.

Federal agencies may secure curatorial services using a variety o
methods, subject to Federal procurement and property managemen’
statutes, regulations, and any agency-specific statues and regulation
on the management of museumn collections. Methods ‘that may b
used by Federal agencies to secure curatorial services include, but ar
not limited to:

LEVYOS Project 26154 j
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() Placing the collection in a repository that is owned, leased or 2) The collection should not be subdivided and stored at
otherwise operated by the Federal agency; than a single repository unless such subdivision is nec: 57
to meet special storage, conservation or research needs
(2) Entering into a contract or purchase order with a repository
{or curatorial services; 3 Except when non-federally-owned material remain
retained and disposed of by the owner, material remais
(3) Entering into a cooperative agrecment, a memorandum of associated records should be deposited in the
understanding, a memorandum of agreement or other repository to maintain the integrity and research value - "¢t/
agreement, as appropriate, with a State, local or Indian tribal collection.
repository, a university, museum or other scientific or .
educational institution that operates or manages a repository, (c.) Sources for technical assistance. The Federal Agency Official s* -
for curatorial services; consult with persons having expertise in the management
preservation of collections prior to preparing a scope of work
4) Entering an interagency agreement with another Federal request for proposals for curatorial services. This will help e -w
agency for curatorial services; that the resulting contract, memorandum, agreement or other w: “tc
instrument meets the needs of the collection, including any sp =i
(5) Transferring the collection to another Federal agency for needs in regard to any religious remains. It also will aid the Fe -
preservation; and Agency Official in evaluating the qualifications and appropriate “ec
of a repository, and in determining whether the repository ha
(6) For archeological activities permitted on public or Indian capability to provide adequate long-term curatorial services /-
lands under the Archaeological Resources Protection Act collection. Persons, agencies, institutions and organizations that 1z
(16 U.S.C. 470 aa-mm), the Antiquities Act (16 U.S.C. 431- be able to provide technical assistance include, but are not limit:
433) or other authority, requiring the archeological the:
permittee to provide for curatorial services as a condition to
the issuance of the archeological permit. n Federal agency’s Historic Preservation Officer;
2) State Historic Preservation Officer;
(b) Guidelines for selecting a repository. ’ 3 Tribal Historic Preservation Officer;
“) State Archeologist;
(1) When possible, the collection should be deposited in a repository 5) Curators, collections managers, conservators, archiv -
that: archeologist, historians and anthropologist in Federal
State Government agencies and Indian tribal museums;
(i) Is in the State of origin; (6) Indian tribal elders and religious leaders;
a Smithsonian Institution;
(ii) Stores and maintains other collections from the (8) American Association of Museums; and
same site or project location; or ‘ ¢))] National Park Service,
(iii) Houses collections from a similar geographic

region or cultural area.

November 1, 1996 Appendix to Part I and Part 11 EVOS Project 96154
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Methods to fund curatorial services.

A variety of methods are used by Federal agencies to ensure that
sufficient funds are available for adequate, long-term care and
maintenance of collections. Those methods include, but are not
limited to, the following:

Federal agencies may fund a variety of curatorial activities using
moneys appropriated annually by the U. S. Congress, subject to any
specific statutory authorities or limitations applicable to a particular
agency. As appropriate, curatorial activities that may be funded by
Federal agencies include, but are not limited to:

) Purchasing, constructing, leasing, renovating, upgrading,
expanding, operating, and maintaining a repository that has
the capability to provide adequate long-term curatorial
services as set forth in #79.9 of this part;

)] Entering into and maintaining on a cost-reimbursable or
cost-sharing basis a contract, memorandum, agreement, or
other appropriate written instrument with a repository that
has the capability to provide adequate long-term curatorial
services as set forth in #79.9 of this part;

3) As authorized under section 110(g) of the National Historic

Preservation Act {16 U.S.C. 470h-2, reimbursing a grantee

- for curatorial costs paid by the grantee as part of the grant
project;

4) As authorized under section 110(g) of the National Historic
Preservation Act (16 U.S. C. 470h-2), reimbursing a State
for curatorial costs paid by the State agency to carry out the
historic preservation responsibilities of the Federal agencies;

(5) Conducting inspections and inventories in accordance with
#79.11 of this part; and

©) When a repository that is housing and maintaining a
collection can no longer provide adequate long-term
curatorial services, as set forth in #79.9 of this part, either:

(b)

(c)

(d)

Appendix to Part 1 and Part 11

(i Providing such funds or services as may be agreed
upon pursuant to #79.5(a)(1) of this part to assist
the repository in eliminating the deficiencies; or

(i) Removing the collection from the repository and
deposition it in another repository that can provide
curatorial services in accordance with the

regulations in this part,

As authorized under section 110(g) of the National Historic
Preservation Act (16 U.S.C. 470h-2) and section 208(2) of the
National Historic Preservation Act Amendments (16 U.S.C. 46Yc¢-2),
for federally licensed or permitted projects or programs, Federal
agencies may charge licensees and permittees reasonable costs for
curatorial activities associated with identification, surveys, cvaluation
and dala recovery as a condition to the issuance of a Federal license

or permit.

Federal agencies may deposit collections in a repository that agrees t¢
provide curatorial services at no cost to the U.S. Government. Thi
generally occurs when a collection is excavated or removed frow
public or Indian lands under a research permit issued pursuant to the
Antiquities Act (16 U.S.C. 431-433) or the Archacological Resource

Protection ‘Act (16 U.S.C. 470aa-mm). A repository also may agre

to provide curatorial services as a public service or as a means ¢

ensuring direct access (o a collection for long-term study and sw

Federal agencies should ensure that a repository that agrees

provide curatorial services at not cost to the U.S. Government h:

sufficient financial resources to support its operations and any need:
improvements.

Funds provided to a repository for curatorial services should inclu
costs for initially processing, cataloging and accessioning ! :
collection as well as costs for storing, inspecting, inventoryi: .
maintaining, and conserving the collection on a long-term basis.

) Funds to initially process, catalog and accession a collect’ n

to be generated during identification and evaluation surv s
should be included in project planning budgets.
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(a)

(b)

(c.)
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(2) Funds 1o initially process, catalog and accession a collection
to be generated during data recovery operations should be
included in project mitigation budgets.

3) Funds to store, inspect, inventory, maintain and conserve a
collection on a long-term basis should be included in annual
operating budgets.

When the Federal Agency Official determines that data recovery
costs may exceed the one percent limitation contained in the
Archeological and Historic Preservation Act (16 U.S.C. 469c), as
authorized under section 208(3) of the National Historic Preservation
Act Amendments (16 U.S.C. 469c-2), the limitation may be waived,
in appropriate cases, after the Federal Agency Official has:

€3] Obtained the concurrence of the Secretary of the U.S.
Department of the Interior by sending a written request to
the department Consulting Archeologist, National Park
Service, P.O. Box 37127, Washington, D.C. 20013-7127,
and

(2) Notifted the Committee on Energy and Natural Resources of
the U. S. Senate and the Committee on Interior and Insular
Affairs of the U. S. House of Representatives.

Terms and conditions to include in contracts, memoranda and
agreements for curatorial services.

The Federal Agency Official shall ensure that any contract,
mcmorandum, agreement or other appropriate written instrument for
curatorial services that is entered into by or on behalf of that Official,
a Repository Official and any other appropriate party contains the
following:

A statement that identifies the collection or group of collections to be
covered and any other U.S. Government-owned personal property to
be furnished to the repository;

A statement that identifies who owns and has jurisdiction over the
collection;

A statement of work to be pe.rformed by the repository;

(d)

(e)

6

(®

(h)

®

)

Appendix to Part I and Part II

A statement of the responsibilities of the Federal agency ¢ 7 iy
other appropriate party;

When the collection is from Indian lands:

Q)] A statement that the Indian landowner and the Indiz ¢ be
having jurisdiction over the lands consent to the dispc it n;
and

2) Such terms and conditions as may be requested ! = e

Indian landowner and the Indian tribe having juris< =t n
over the lands;

When the collection is from a site on public lands that the F ie al
Agency Official has determined is of religious or cultural impo v e
to any Indian tribe having aboriginal or historic ties to such -ncs,
such terms and conditions as may have been developed pursuan’ ‘o *-
.7 of uniform regulations 43 CFR part 7, 36 CFR part 296, 1& IR
part 1312, and 32 CFR part 229.

The term of the contract, memorandum or agreement; and proce ' s
for modification, suspension, extension, and termination;

A statement of costs associated with the contract, memorandu == ¢ ¢
agreement; the funds or services to be provided by the repositor: 2
Federal agency and any other appropriate party; and the schedu! f- -
any payments;

Any special procedures and restrictions for handling, sto 2z
inspecting, inventorying, cleaning, conserving, and exhibiting h
collection;

Instructions and any terms and conditions for making the collec i
available for scientific, educational and religious uses, inclu a;
procedures and criteria to be used by the Repository Officia i
review, approve or deny, and document actions taken in respons tc
request for study, laboratory analysis, loan, exhibition, usc ir
religious rituals or spiritual activities, and other uses. When ¢
Repository Official to approve consumptive uses, this should e
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specified; otherwise, the Federal Agency Official should review and ~ 79.9
approve consumptive uses. When the repository's existing operating capability to provide adequate long-term curatorial services.
procedures and criteria for evaluating requests to use collections are
consistent with the regulations in this part, they may be uscd, after The Federal Agency Officinl shall determine that a repository has the
making any necessary modifications, in lieu of developing new ones; capability to provide adequate long-term curatorial services when the
repository is able to:
(k) Instructions for restricting access to information relating to the
nature, location and character of the prehistoric or historic resource () Accession, label, catalog, store, maintain, inventory and conserve the
from which the material remains are excavated or removed; particular collection on a long-term basis using professional museum
and archival practices; and
) A statement that copies of any publications resulting from study of
the collection are to be provided to the Federal Agency Official and,  (b) Comply with the following, as appropriate to the nature and content
when the collection is from Indian lands, to the Tribal Official and of the collection;
the Tribal Historic Preservation Officer, if any, of the Indian tribe
that owns or has jurisdiction over such lands; (¢)] Maintain complete and accurate records of the collection,
including:
(m) A statement that specifies the frequency and methods for conducting
and documenting the inspections and inventories stipulated in #79.11 (i) Records on acquisitions;
of this part;
. (ii) Catalog and artilact inventory lists;
(n) A statement that the Repository Official shall redirect any request for
transfer or repatriation of a federally-owned collection (or any part (iii) Descriptive information, including field notes, site
thereof) to the Federal Agency Official, and redirect any request for forms and reports;
transfer or repatriation of a federally administered collection (or any
part thereof) to the Federal Agency Official and the owner; (iv) Photographs, negatives and slides;
(o) A statement that the Repository Official shall not transfer, repatriate v) Locational information, including maps;
_or discard a federally-owned collection (or any part thereof) without
the written permission of the Federal Agency Official, and not (vi) Information on the condition of the collectior
transfer, repatriate or discard a federally administered collection (or including any completed conservation treatments;
any part thereof) without the written permission of the Federal
Agency Official and the owner. (vii)  Approved loans and other uses;
(p) A statement that the Repository Official shall not sell the collections; (viii)  Inventory and inspection records, including ar
and environmental monitoring records;
()] A statement that the repository shall provide curatorial services in (ix) Records on lost, deteriorated, damaged
accordance with the regulations in this part. destroyed Government property; and
November 1, 1996 Appendix to Part I and Part I% EVOS Project 96154 j
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(x) Records on any deaccessions and subsequent
transfers, repatriations or discards, as approved by
the Federal Agency Official;

Dedicate the requisite facilities, cquipment and space in the
physical plant to property store, study and conserve the
collection. Space used for storage, study, conservation and,
if exhibited, any exhibition must not be used for non-

0

curatorial purposes that would endanger or damage the (5)
collection;
Keep the collection under physically secure conditions
within storage, laboratory, study and any exhibition areas
by:
) Having the physical plant meet local electrical, fire,
building, health and safety codes;
(ii) Having an appropriate and operational fire
detection and suppression system;
(iii) Having an appropriate and operational intrusion
detection and deterrent system;
(iv) Having an adequate emergency management plan
that establishes procedures for responding to fires,
floods, natural disasters, civil unrest, acts of
violence, structural failures and failures of
mechanical systems within the physical plant;
(v) Providing fragile or valuable items in a collection
with additional security such as locking the items in 6)
a safe, vault or museum speccimen cabinet, as
appropriate;
(vi) Limiting and controlling access to keys, the
collection and the physical plant; and
(vii) Inspecting .the physical plant in accordance with
#79.11 of this part for possible security weaknesses
Appendix to Part I and Part IT-

and environmental control problems, and
necessary actions to maintain the integrity
collection;

Require staff and any consultants who are responsib’
managing and preserving the collection to be qualified mv
professionals;

Handle, store, clean, conserve and if exhibited, exhit
collection in a manner that:

(i) Is appropriate to the nature of the material re:
and associated records;

(ii) Protects

humidity, visible light, ultraviolet radiation,
soot, gases, mold, fungus, insects, rodents
general neglect; and

(iii)

laboratory analyses. When material remains

collection are to be treated with chemical solu: -
or preservatives that will permanently alter -
untre "
representative samples of each affected art ™

remains, when possible, retain

type, environmental specimen or other categor

material remains to be treated. Untreated sam °

should not be stabilized or conserved beyond
brushing.

Store site forms, field notes, artifact inventory | -
computer disks and tapes, catalog forms and a copy of

final report in a manner that will protect them from theft
fire such as:

(i) Storing the records in an appropriate insulated,

resistant, locking cabinet, safe, vault or of

container, or in a location with a fire su