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,‘ Dum ng -our.. telephone. conversa
41 tem_atwe ~to the«ﬁSu—Hydm

U 14 X going projects:

L,oﬁ I finds wou1d :affect ﬁmplementation»o “Fie
tudy obaectives and“tasks“" These tasks and “the: fundmg allacated to execute
= 10 'SUpport

a1 read_y estabhshed ‘m accordance,
Nt ’(RSA) ‘Withs the"'APA nd-

rd~F1emmg had 1nd1cated:rtha the.: APk““
at pro[ﬂem oit:. The“resul i
i ould be’ turn,ing"
actca }cu,
‘*;.pf 5‘3

on; .our..;.potential budget reduction has Tisen to? 7145K; -

defmitew ‘has” conséquences: for” oury program -and”agréed *upon obaectwes, and
. comes . fonowmg the -efforts .of. my staff to .réincorporate 400.0K into our‘,
'program budget as. di rected by:the "APA.

“,Ear‘He,r, there maydhavee(been =th xi,option of negqtiatmg the 58; _OK&- for Habdta

_*fD'lVlsiodﬁ_as an 1nc]ﬁsiqn with:the FY84*,{additiQndlapmg£am budget vubmitted
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Economic Development and Chairman of the APA Board of Directors . on
October 12, 1983 made reference to the possibility of obtaining coordination
funds, which now may be foregone as an additional item.

_The alternative which I proposed to you involved retaining the 58.0K in the
" field study programs, and reinstating the coordmatwn role of the:Su Hydro
- .Aquatic'zStudies -Coordinator. This. role was .removed from this :._,.year 5°.RSA
" underithe “direction-of an. agreement between ‘yourself and Richard - 1eming? of

the AP his'gast sprmg. :

The most_frequent ‘arquient “for. 1 ouir sepax:at on.has: spinfon=that . = -
“separation:of field data collectors: “from.’ any . regulatory reSponsibi‘th*«is
necessary to avoid a "confhct of interest“" thsthis separatwn avolds a -

R coHect and analyze fie"ld data: for management purpose for which they"*_h
PR .- .major .. regulatory responsibihtwes., -Anotherstated. . reason"is that™:the
e dﬂution of..the- staff :into regu]atory act1v1t1eswxay ‘décrease - thevquagl‘lty of -
P o e L‘the*ﬁer ‘work: .and ‘dataanalysisi,; This: -agreement: wou]d'tjusﬁfy ‘support of
‘*”add1t1ona1 personnel to handle the regulatory burden but: does : .not-appear ‘to

sof 'A A.,.-:, ﬁxaved:he‘*Su'- Hydro study‘team o

onducted,;f by ;:0th _;;
so‘lat;lng‘}AD % ,;Sw _d

f positmn {and poHc

* - ‘'diminished:"" Other * Depart_mental ofﬁcesq_e“xpected ;

=+ 'would-be - pressed by ‘timeand- lack=of suff1c1ent“bac?_
preparing:less: adequate.. rev1ews. ‘ Suesy::-
'-_greaterf“chance of -being: missed.- Ihei;#\l’ltgr s Wellaws

+ .'of ~the "deficiencies “in “their™ environmenta??ﬁ D109
app'hcatmn and has been -hoping the resource mnagement agenc1es

vf:_':_-:-*_ E s will fail to recognize them or .fail to- have a consistent follow-up.

- 2; The APA recognizes that the ADF&G Su Hydro Aquatu: Stud1es Team has
;:;‘-the full: cagabxhty, ‘knowledge;: .
JF e1d"jdata: _’coﬂeetion ro]e

T : ’;dupHcate our three :yéars - of - exper1ence and have - onth

faee .77 ‘potential: impacts as does:Su -Hydro staff. :For’ the,Department to
. oL fuﬂy -and adequately make a factual translation. of project-impacts
and mtegrate technical facts and information into the more general

concerns or issues of the management divisions it must:be provided

that corrmumcat'aon mth our group is poss1b1e on a routine bas1s.

The APA "was distressed Jast spring by the *input of -my-staff and myse‘lf “4n the -
= . .réview of .the: Exhibit~E;provided to the ‘Habitat Divisjon and- staffiof. the
:management divisions in Regwn II. That- review woqu ‘not haVe been as

..;
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substantive without our input nor would our input have been as .constructive
w1thout the review and input: performed and provided by regional ‘'staff. -The

"gag rule" in place now-is an effective strategy by the APA to minimize their
environmental program and eventual mitigation responsib1]1t1es by div1d1ng
ADF&G offices and 1nformation sources.

... At tne grecent _coordinat1on meetingw between . State: and,.;ederal*
: : ‘ 19832 yous heard”Kefth.Bayha relate

vice: (USFWSMﬁ‘ﬂded tbd% v

5. but cindieated sonest

) < e.ZPre 5 '
s cpnsi stency? has*é occurred through the , ad:ém‘istriti ons' y
‘thgee*ﬂipartmenta i hink “the=recor

ar?s,

diwhi ch=Ethink::canzbe. : iste |
g 'S partmatgthlsjt1me*wou1d»be~unfortunatex COntinuing “th ““gagﬁ, 1e“ i
‘caq ‘a]so be v1ewed as; a. means:g to «prpduce departmental mconsist;ncy by ..

- During a meet1ng with myself and the Su. Hydro prOJect leaders 1n October, you
discussed With: ufﬁthe p0551bi11tytdfithe coordinatiqr role beingsreturned to
b ¥ » B o }

: . | iﬁn;Spo“ is ivis1on;and Commercial Fish Divisio .in APA
sponsored hydro proaects. ToE e , ¢ '
CC’ S. Pennoyer
A. Kingsbury
.D. Watsjold
K. Schneider, EEPEIE
'Project Leaders T






