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Economic Development and Chairman of the APA Board of Oirectprs on
October 12, 1983 made reference to the possibility of obtaining coordination
funds, which now may be foregone as an additional' item.

... '

~ '.'

._The a1ternat i ve whi ch I proposed to you i nvo1ved retain i ng the 58. OK .i n the
field study programs, and reinstating the coordination role. of the·,;~.u Hydro

,:..,~quat~c;:$~u~te~ :~oor~inat()r .. This.. role was,!~~reJ1lOved~,from ~!~. ;:y~arrs~';:':~~A
.' ' . ..under;,the ';'d~rection"'of arva:greement·:between,your;self·.and·:Ric~ar<lJlemiQg1.q~,...

, . ":'., . ,t~~":A~~';~~'~~~~/~~2~~' c~P..~.J n~.~ "~L~ .:'.. ::-,'. ':.~\ ;:'S;~<7~:~~ ~::~::~;' :,'~~:: :t~~:f'~:' ':;,":~t{rt~i:~t~g>~*J~~~ :.~(i.~>
,._.,,_"_.':~.__ ~·2·The1~m6st:;f~~quent:a&ttinJ!ntlT~r.~·oUrsep~'f~ti9r[~~,s,-~ehft,he,·:APt.'~cs~~311tort:::W.~t':':{:~.L~

'sep'arationFof :fie1d data' collectors: -from,,"a'ny . regu1a:tory.responsib,1Jity't<.::is .;. t .,:

.necessary to avoid: a "co.~f1 ict .of 'fn'terest"':'" WhY.:;sthis;~·separati·on~·~.vQ!ds'a' .
'. conf1 ict.of. interest is·'not clear~'::as:,:ADF&G:and'cmany :Cithet.'"'agenc,ie's·;of.ten
'::collect. andanalyze'field : data :forAnan<i~iemerit:·ptirpos·e·;··~fo~)'whic.h·t~eY~:1lave

.- ..'. maJor .. regulatory, i~res~6nsibi.1ities·~.<:.~··A~oth~r.':':s1;~J;ed..·:ijason'~~f;s;--"thaJ;';~~~~e
.,,<d1:1.~ti.on!of:>th~-~~~(iintoteg~~a~.ory/acJ1v!t1~.~)~y.;;~e~reas.e.'th.~~~,~M~~.Yrof'.. ;:<~~
.f\~.~:~'.". " "<":~~he:7f)e1 d ·',w.~rk.;,;.~nd J:~ata.:.ana~ysls~~, Thi s~:~agree~p~,,:·w~uld~~;iu~f:~.~~p'p-',o.r:t)f.. . r
2!':.:'c.;:: '.' ..[ Cld~l.t~onal:"'pers,onnel·"tohand1ethe, regul~tory ..fju~~.rJ .;,.~<~~es ~;~o,~'::)1pp~~r':~o: .:j
)~~~. i ~~. ..... ~:. ,.~' .:i~. J>~::~~on.s1~~~n:t 'twi#J ·:t~e.z.i.n~5 s~nce ~::6f >~.P:A>,~!>·~:t'.av:~jthe-:'~~~.~Y~,ro.Ls~!J:~y.·c~e.~I1). '. ',-;,:r ..
~::..~-.~.~~:Ji$>,.':.'...::.,."':"',.,.:~'.'';..~.;:...~.:.,.~.,,:~.~.~:..,,'_~'_"::.~.'.'.·,;.7': '·.£·:,:~~~t9~alJy':!':'remov~d<Trom-tJ1e .....~ep.artmentts:~·r:(!gul~~Q~,~~~jV}~l.es: ...~':-¥~lw.,111Y;;~op~m()n~.':~ /tf:
;). :.,:' ,. !"':'fsome;:;bf ·~ttle :';~ll'on:stated""-'oreasdns'! ~fof:'c:'rernovaltQfIour~{former~1:OOrdfnat1:tirf;:.ai1d:·'(:·'

, :,> : pb)J.fy/pos'i t'ion" recomnendati on'~:'roi es.:.J n:;th{'RSA:aJoe -as:rfoll0\.;5:; :~{~{L~~~,~ :~': :3,;.;. ,0,-

~:L.+:'";·.i;··'~ ·'·';;fi..)~,~ .. Th·e:.,Ap.A,reco:g~·lZe~~;th~t;·thEr:3.jIJlP~.~-4\a~~Jy.~i$;';a~;~':mitig~t!oir·~j~n~ing.·, . :.';~/~.
oi:': ;·;:'i~.~';.kf~i;;;;,·~.;~conddcted~:by{ .;ot· ....,. ontr.~ctO~;~4·\lia~·iladiinuate;~~Jidi'~at~%Y#;;.i-tI;,;f~"....~. ~.• ··1."I'?-".:l·:!i····JF:..,{'~..:t'·.:-- "~'''', " . ~.,f•.. , "'"'~.-."'l, ....!-~ .•.,.,~...... ~~'i';'~" :F- ....;.~..... ,...... ;::'t J;il!;'. "....' .. '. ~-=tl" ·,,·,'·~itt;· ',""' ..
;~A!:~i:·~,:~f4~~]~~~~J~~,i:~·~f1~~~~~~~~~~ ,.2~1ili11;~I~;~1.umg~~~~1t:.t~~$.~~r~~:~/~~':
i'~·;':':'''''·<'~~·'· . .: : -":<:.:--' ".'t:''.';, .posl tic".' and pol i cy.::: o~::?.aDt)Ut· tectlnitalfdfef.ects'·;:;QUldt·;be~·~reatly; ;,,'~ .~ r:'·i
~~:~':"':~:;'~~?>; .'~;' ~:,~. ,.. dimiriis·lield;;···::~·qth'er~:tie~~rtroe.t:\tal·':-o:f;~ic~t~e'Xp1!ct~:!:~.;[a(f\~ViewS:",~c;r
~}';.~. ~ ...~.~ .., . '.~ -.:;'~.' 'woula-be 'pressed' byttme."and···lacl{~:()f.·sU·f·ffcJ~l1t~_ba~~g~~.II1~·~';into . '.;
," .'.;' ~;. } . prepa.ri ng;:.less: adequ'ate.....revj ews .... UI}~solv~~tt.1 s~~s.j;~~.w(),!! ~~~haye::'a ',~" .'~

~+0~~i~~~2<.:/. ::'::·'~·?f·~·~i.~ .\~~~,a{~0·~~~~~~e~~i::i·~g~;~i~~~~;,··;~~l~~~irl£~~£~~}~~~~~:~~·· ',~.~
~) .' application and has been ·:hopingthe·res.our.ce:!1na"ag~n·t!:agen~ies
' ..~ will. fail to r.ecognize therir'orfail tohave':a c'ons1stent,~·.follow-up.

2~ The APA recognizes that the ADF&G;SuHyd.ro Aqua~ic Studies Team has
:""'~:i' ":':; ....;: . .' .:" ;/. .: ~~'~t~e: :f~1'l·; .c;'ae.a~JlitY9·:!,)<n~~JeqWi!)Y·(l~df.~~~'p.e~;:~~~~.::e.o··.:9.9,:,:, ~,~y«?n~~~~~~.'lr!;: . ,;.
. ·f"· '., ',;;. ~ .";:"'. '.... ;'.... ,fleld't:liat~·~col1ecti.on~::rol~d:iand::~~:~l!e:r':1a1"!~ly~t~~;of::'·U~~~Pf()J~.(;1;.·~" ;','
<!:l~; ~0(;:~~"t4'·:<. :;:~·}~::,,~~/L. ·\<:Q.n.~:f"ti9n~:~;~~j ..~.~~e··~~·~na,ly"~~. ~;~~of'jf~J?~t~ s~~~~~J~r~$".~Q~~1.on~-;~~!i;~:· .... ,
~]f.i'f:,~$'+·'"·~i(i ::~~~~~~:'(-~P9tE!l1t~;jl.l;.;nl;i1~1 g~~1 0~i9'pP.Pt;t~~j;t.i ~.j;~~~~~~rJl~~jy·~~t~~~~Yf~Il(~~~~·~~;:1~~i'::.
::~'!~.~;.•.:;~.~>~",;d'r;:·!·';':~·.'{''<F>:;~.~.t·. ·~an·;Ao,f.;.~~;s:"wj.tb~·?'m1n]~1;)t~e.ffott ..'<JasJt.ar:.:·;:re.'..sultt;Of.~~~r:,;/4ay¢rto.";:day~~.~: .... ~..
.:... ~, .,...:t":-~:., ..•.•. " .....~."--'-.•,:.. .-" ..... :a:.. ,•. '.' "di"'t""h" "<:"I"':/.'~~'-"'- 1 'd'" ··...-···~,·O· b..···~···· ·1··~~~·_·".~,··· ..=-•. ,.... ".....•... ,
~ .. ':..:·:··';-L/ .;-;:.: ·b.~;.;-.,e~,pe~,.,.ences:'r.' an .: .ec_ ..nlC:~!I;~·:~~!19w .e.ge•.>.;·.< v...~~ ..y':';{t:p~,,~~,,~pP-E!~#can:;;'.:::. "',-
:,:;,;",,:~, """.: '::),;' :dupl1ca~e ?ur thr~.e·;,y~ars..::of; ..~)(perlence ...and: ha.ve·a~anclJe:::Qn,·'the: ....
..' ' ..: ... " ·"potent·ial' lmpacts as does<Su.·Hydro staff~:f9r.··tf1eDepartment<to

. . fullY ·a~d adequately make Ii .factua1 .translation of' PrOject~":impa'cts' .
and integrate technical facts and information into the'more general
concerns or issues of the management divisions it must ,be provided
that cOflll1uni~ation with our group is.possible on a routine basis~

;j,.:',.;, /",~:!: :~. Th~"A~~ ·was· d1stress~d'~;la'st spring by .the in'put~ of"my:;~taff and':~yself~in-tbe '~
~~' "~.:,~\ ..... :.. ,·rey,i.ew of;the.. ExtH~·i:t~ ~j;prov'ide~ to ~he:Habi.t!lt[):fvi~~.j.9n.and.·s~ff:~~f-.t.he
;,,> "i:-S: ·.~~~g~~nt divisions i~~. ~~~i.~n II. That·:;~vlewWQuf'~~.not hay~+-~e~,~.::as ,.

•• -=':--. ;.' ....: :;".~
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