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TO: . . . DATE:
Distribution June 18, 1985
JUN 27 1985 '
FILE NO: _ /
Alaska Dept. of Fish & Game =) ST LS i//
Susitna Hydro Aquatic Studid§ EPHONENG:  465-4100 '
FROM: Don W. Collinsworthwyb SUBJECT:  Re@rganizatien of
Commissioner the Susitna Agquatic
Department of Fish .and Game Studies

The enclosed administrative reorganlzatlon plan for the
Susitna Aquatic Studies Program takes effect July 1, 1985.
This reorganization is necessary at this time to ensure
continuity in the administration of the Susitna Aquatic
Studies Program for this coming open water field season.

Effective July 1, 1985, the Susitna Aquatic Studies Program
will be administered by Region II of the Division of Com-
mercial Fisheries, with the Susitna Aquatic Studies coordi-
nator position being directly supervised by the regional
supervisor of < that region. The coordinator will be
responsible, under the direction of the regional supervisor,
for planning and coordinating all departmental salmon.
escapement activities on the Susitna River, in addition to
administrating the RSA between the Alaska Power Authority
(APA) and the Division of Commercial Fisheries for FY 86.
The. coordinator will alsc summarize all of the salmon
escapement data collected to date in the Susitna River by
the combined efforts of the Divisions of Sport Fish and
Commercial Fisheries into one departmental technical data
report. In addition, the coordinator will chair a committee
of regional Sport Fish and Commercial Fisheries staff to
ensure proper planning. of future Susitna River escdpement

studies.

To accomplish these tasks, the coordinator FB IV position
will be transferred to Region II of the Division of Com-
mercial Fisheries.

All of the remaining Susitna Aquatic Studies Program perma-
nent PCNs, with the exception of one Biometrician I/II
position, will remain in the division they are currently
assigned to through the duration of FY 86. Any lay-offs
that may occur during FY 86 in the Susitna Aquatic Studies
Program will follow DOA guidelines with the PCNs remaining
within their currently assigned division. As such, the
reorganization effects only the general administration of
the Susitna Aquatic Studies Program, not the divisional
status of PCNs. Any loaned PCNs will be returned to their
respective source when they are vacated. PCNs that were



created with the provision that they were solely for the
Susitna Aquatic Studies Program will not be transferred from
the program. All vacated positions will be either returned,
if borrowed, or remain vacant, unless the position is
required to be filled to meet specific contractual obliga-
tions under the FY 86 agreement with the APA.

The Susitna Aquatic Studies biometrics staff will remain
under the supervision of the Division of Sport Fish State-
wide Biometrician 1III, with the exception of the one
Biometrician I/II position, which will be transferred to
Region II of the Division of Commercial Fisheries.

All Susitna requlatory activities proposed for FY 86 will be
implemented under separate contractual agreements between
the APA and the Division of Sport Fish, for funding a
regulatory support team, and the Habitat Division, for
funding that division's permitting and project review
staff. The Division of Sport Fish will make its technical
expertise in instream flow analysis available to the Habitat
Division for the review of the various regulatory aspects of
the Susitna project. The Habitat Division will use this
information for coordinating the development of departmental
policy positions and 1in representing the department's
position on the Susitna project. The four individuals
within the Sport Fish Division who are covered by that
division's RSA with the APA will be required to work out of
the Anchorage Raspberry Road office in order to ensure
physical separation between that division's participation in
the regulatory activities of the department and the other
contractual requirements of the Susitna Aquatic Studies

program.

The enclosed reorganization plan and supporting documents
detail the rationale and organizational structure ‘I’ am

implementing by copy of this memorandum.

Enclosures
Distribution:

R. Logan K. Parker
B. Baker K. Florey
L. Pamplin C. Yanagawa
S. Moberly D. Daisy

M. Mills R. Redick
S. Marshall D. Watsjold
S. Eide D. Schmidt
L. Bandirola J. Wayman

cc: Denny Kelso
Steven Pennoyer



REORGANIZATION PLAN FOR SU HYDRO AQUATIC STUDIES PROGRAM
ALASKA DEPARTMENT OF FISH AND GAME

l. Introduction

Historical Qrganization and Objectives

The Alaska Department of Fish and Game (ADF&G) Su Hydro Aquatic Studies Team
was organized in 1980. The team was established to ensure that the ADF&G
would have an adequate and legitimate data base from which it could fulfill
its statutory responsibilities to provide a timely evaluation of the
potential impacts of the development of the hydro-electric facilities at
Watana and Devil Canyon.

The ADF&G Susitna Hydro Aquatic Studies program was initiated with a five
year study plan developed in October, 1979. The general goal of the program
under this five year plan has been to collect and analyze baseline fishery
and aquatic habitat information on the pre-project fishery resources of the
Susitna River basin with the intent of continuing the study program in the
event of project comstruction. Six objectives were initially outlined in the
1979 five year plan. These were to:

l. Determine the relative abundance and distribution of adult
anadromous fish populations within the drainage.

2. Décarmine the distriBution and abundance of selected resident and
juvenile anadromous fish populationms.

3. Determine the aquatic habitat and instream flow seasonal
requirements of anadromous and resident fish species during each
stage of their life histories.

4. Determine the economic, recreational, social, and aesthetic values
of the existing resident and anadromous fish stocks and habitat.

5. Determine the impact the Devil Canyon project will have on the
aquatic ecosystems and any required mitigation prior to a
construction approval decision.

6. Determine a long-term plan of study, if the project is authorized,
to monitor the impacts during and after project completion.

Information pertaining to the first three objectives has been supplied to the
Alaska Power Authority (APA) at the end of each fiscal vear in the form of
basic data reports summarizing the pre-project conditions of fishery
resources and their response to flow variations in the Susitna River basin.

The data and conclusions in these ADF&G reports are being used by the AFA and
its sub-contractors to 3assess potential post-project impacts om the fish
resources of the Susitna River and their aquatic habitats.



To meet the first three objectives, the ADF&G/Susitna Hydro Aquatic Studies
Program was 1initially divided into three principal study units, each
assessing what was viewed as essentially unique aspects of the fisheries and
.associated habitat resources of the Susitna River basin. These three study
units were the Adult Anadromous Fish Studies (AA) program, the Resident and
Juvenile Anadromous Studies (RJ) program, and the Aquatic Habitat and
Instream Flow Studies (AH) program. Two additional support units were also
created, the Data Processing (DP) Unit and the Administrative Support Unit.
Another study unit, the Secondary Task Coordination Support Unit, was later
added to the overall study program to meet increased data interpretation
demands of the APA and to review and edit other draft reports prepared by the
various APA Su Hydro private contractors.

Future Needs and New Objectives

The 1980-84 studies primarily addressed the data collection and pre-project
condition analyses which will be required by the department to provide a
basis for assessing impacts of the proposed hydroelectric development on
fisheries and habitat resources. With the completion -of the upcoming year
(FY 86), approximately five years of data on the fishery resources and a
large number of studies on the habitat requirements of all species and
important life phases will have been obtained. This collection effort and
subsequent analysis reflects nearly $15 million dollars in expenditures.

With the completion of objectives 1-~3 and A* above, the remaining two
objectives (5 and 6) remain to be implemented by the ADF&G to emable it to
meet its statutory requirements and enable the APA to complete the Federal
Energy Regulatory Commission (FERC) licensing process. Objectives 5 and 6
include the completion of the quantification of impacts of the proposed
hydroelectric project, the development of a departmental mitigation strategy
that addresses the impacts, and provide a momnitoring program or enforcement
structure to all of the ADF&G to ensure the mitigation plan is implemented
and effective.

Specifically, the following activities will be required to meet Objectives 5
and 6:

l. " Completion of ongoing spring 1985 field studies that are of a
short-term nature (and associated reports).

2. Continue monitoring efforts to provide a long-term reference to
assess actual project impacts and wmitigacion success. Implement
any additional monitoring required cto address site-specific
mitigation efforts.

*Objective 4 1is currently being addressed by Harza Ebasco and its
subcontractors.



3. Provide analytical summaries of the previously established data
base that can be used by resource group policy makers in the
regulatory process and that can be used by Alaska Power Authority

. (APA) and its contractors in mitigation planning.

4. Provide critical review of documents prepared by the APA, FERC and
their consultants through the Habitat Division to ensure
departmental policies are being implemented in the proposed
development.

S. Develop a departmental policy through the Habitat Division
concerning the desired type of mitigation activities to be
recommended for implementation to the APA.

Problems with Current Organization in Meeting Future Needs

The current organizational structure of the Susitna Aquatic Hydro Studies
within the ADF&G and the contractual agreement with the APA are primarily
designed to provide field data collection and analysis of data only as it
pertains to pre-project conditions. Unfortunately, direct transmittal of
this information, and its interpretation, to the Habitat Divisiom is not
permitted wunder the existing structure and contractual agreement.
Accordingly, the major requirements in the future are insuring that the data
collected by the ADF&G and other consultants to the APA, and the existing
pre-project analyses of these data, are integrated into the ADF&G project
review process and that these data are properly interpreted for use by the
ADF&G.

The only source of expertise presently available to the department in the
area. of instream flow assessment and in understanding of the fishery
resources of the Susitna River in the vicinity of the project is within the
present ADF&G Susitna Aquatic Studies Team. Yet, there is a banr against the
communication and interchange of data and interpretation of thesé data
between the ADF&G Habitat Division and ADF&G Susitna Aquatic Studies Team
within the department. It 1is, therefore, highly probable that the
interpretation of data by the ADF&G Susitna Aquatic Studies Team will
disagree with the interpretation of information by the Habitat Division of
the department.

As the Susitna project becomes more visible during the FERC hearing process,
the public could easily be exposed to two departmental positions because of
the separation of the ADF&G Susitna Aquatic Studies Team from the remainder
of the department. This problem could also occur in other management
functions of the department with differences in interpretation of the
population data that may affect public understanding of management decisions.

In the development of mitigation plans with the FERC and negotiations of an
instream flow, it is essential that incerpretation of the fisheries resource
data from Susitna Aquatic Studies Team be consistent and completed in a
timely manner. '



Therefore, the reorganization plan discussed below would integrate the
expertise wicthin the ADF&G Susitna Aquatic Studies Team into the department
and resolve these deficiencies.

The proposed reorganization also ensures that the analytical capabilities
that the APA requires to interpret Susitna Aquatic Studies and related
fishery and habitat data, remain available through the settlement process and

FERC licensing heariags.

Part of the proposed reorganization duplicates the administrative structure
which has been used by the ADF&G, Division of Game, Susitna Aquatic
Terrestrial Study Team since 1980.

In summary, a reorganization of the Susitna Aquatic Study Team is necessary
to ensure that the investment the State of Alaska has made in an intensive
Susitna River data collection effort be fully utilized in the hydroelectric
project decision making process. This can only be accomplished by properly
incorporating the data base collected by the ADF&G Susitna Aquatic Studies
Team into the ADF&G regulatory process. This reorganization is based on the
premise that {1t is desirable to both the ADF&G and the APA that the
department have one evaluation of the collected data base.

II. Proposed Reorganization

The following reorganization plan resolves most of the problems discussed
above. The current administrative structure of the ADF&G Susitna Aquatic
Studies Team is depicted in the flow diagram in Attachment A. The
reorganization plan is depicted in Attachment B. Information flow within the
department and to and from the APA is illustrated in Attachment C.

The reorganization both redistributes and divides the existing Aquatic
Habitat and Instream Flow (AH), Adult Anadromous (AA), and Resident and
Juvenile Anadromous (RJ) projects and the administration and data processing
into components: ' T

1) a field monitoring program, including completion of short term
studies, and

2) an analytical and technical support program.

3) a technical instream flow evaluation program in support of
departmental regulatory functioms.

The current Susitna Aquatic Studies Program Coordinator position (FB IV) will
supervise the first two program components. Sufficient administracive staff
will provide personnel and administrative support to these programs. These
two programs would be administered under the Division of Commercial
Fisheries, Region II Supervisor with indirect supervision by the Division of
Sport Fish, Region II Supervisor. o



The field mounitoring program of component one will complete ongoing field
tasks started in FY 85, complete short-term studies and monitoring
activities, and initiate a long-term monitoring program. The long-term and
short-term monitoring programs of component one will be administered by two
Sport Fish FB III level project leaders. Both programs within the first
component will be assisted by eight of the FB II's currently within the
existing three AH, RJ, and AA projects. General analytical support for these
activities will be provided by the second program component.

The second program component 1is designed to ensure proper interpretation of
the existing data base. A group of the FB II level biologists from the three
field programs and data processing support staff form this second component.
This group will be headed by a Biometrician II and will incorporate three
FB II biologists. Assuming there are no layoffs in the Sport Fish Division,
this group will represent a portion of the individuals with the most writing
and analytical experience necessary for incorporating all facets of the
existing ADF&G Susitna Aquatic Studies Team in their work. Also included in
this group are various clerical and report preparation support staff
positions. Overall instream flow technical oversight and support of this
program component will be provided by the Division of Sport Fish Biometrician
III and supporting staff.

This second program component will provide data summaries of fish population
data and reports and instream flow dacta that will be usable by regiomal
policy makers and APA consultants. Finally, they will assist in providing
the general amalytical assistance and data base management to the first
program component, ’

A third' program component will be developed completely separate from the
first two, under direct supervision of the Statewide Biometrician III, Sport
Fish. This component will consist of a Sport Fish FB III coordinator and two
Sport Fish FB I1's. The third program component provides detailed review and
analysis of APA documents pertaining to instream flow and aquatic habitat
studies. '

To ensure a common departmental policy positiom, all documents developed by
the third program component and comments from other fisheries reviewers will
be assembled by the FB III coordinator of this third program component group
and be circulated for review to_the Region II Fisheries Division designees.
After input from the other divisions, the Habitat Division will be
responsible for formulating a coordinated department policy position to be
transmitted to the APA. In summary, this proposed reorganization of the
existing ADF&G Susitna Aquatic Studies Team program will provide a
consistency between the fisheries program and the current relationship of the
Division of Game, Susitna River program with the Region II Division of Game
and Habitat; thus, allowing the department to meet its statutory mandates.

Description of Change in Administrative Structure

The following 1is a summary of permanent personnel distribution in the
proposed restructuring. The specific assignments of FB I[I's may change when
a final program is developed. No layoff situation for FB II's is anticipated

-5=



until the spring of 1986. Sport Fish and Commercial Fish pen's are
designated as such, but may be reclassified or reassigned in the final plan.
Alcthough personnel availability, future plans, and individual skills are
considered in this reorganization, individuals are not specifically assigned
to any of the positions outlined.



PERSONNEL

(Permanent Staff Only)

Administration--(Program Coordination)

*
SF FB IV - Program Coordinator

Support Services

SF Administrative Asgistant [
SF Clerk Typist II (temporary)
SF Accounting Clerk II

SF Clerk Typist III

I. Field Monitoring and Studies Group (Component One)

Short Term Studies (No Further Studies Planned Bevond FY 86)

Coordination and subproject supervision

1 SF FB II1 (temporary) Group Leader and Coordinator
2 SF FB II
1 CFFBII

*This position will be transferred to the Division of Commercial Fisheries
and will be directed by the Division of Commercial Fisheries Region II
Regional Supervisor.



Long Term Studies .

Coordination and subproject supervision

1 SF FB III Group Leader and Coordination
2 CF FB Il's
3 SF FB II's

Support Services for Long and Short Term Studies

1 SF Maintenance Mechanic (WG II)
1 SF Maintenance Mechanic (NPP)

II. Analytical Study Group (Component Two)

1 SF Biometrician II Group Leader*
3 SF FB II's

Data Processing Support Staff*#

1 SF Biometrician II (part time)
2 SF Analyst/Programmer III
1 SF Data Processing Clerk II

IITI. Susitna River Instream Flow Evaluation Regulatory Support Team
(Component Three)**

1 SF FB III Group Leader and Coordinator

2 SF FB II's
1 SF Clerk/Typist II

* To be transferred to the Division of Commercial Fisheries
** Technical administration to be provided by the Sport Fish Division
Biometrician III.



III. Time Schedule for Reorganization

Components One and Two are scheduled for implementation on July 1, 1985 and
Component Three by July 1, 1985. Deliverables for each group and a due date
will be ‘established in the RSA with the Alaska Power Authority. This will
also include a distribution of seasonal personnel. It is anticipated that
the analytical and evaluation group be funded from APA RSA funds during FY 86
and will continue past that time if required by the ongoing regulatory
process. The short term monitoring studies and continuation studies will not
be extended beyond FY 86 unless mutually agreed upon by APA and ADF&G. The
long term monitoring studies will be continued throughout the development of
the project. '



ATTACHMENT A
EXISTING ADF&G SU HYDRO TABLES OF ORGANIZATION



DIRECTOR OF SPORT FISH DIVISION (SF)

SF REGION

DIRECTOR OF COMMERCIAL FISH DIVISION (CF)

| SUPERVISOR

SF BIOMETRICS

CF REGIOIN Il SUPERVISOR

BIOMETRIIC'AN 11 RESEARCH COORDINATOR '
' = FB| IV l
| i T
l i

DATA PROCESSING AND
CARTOGRAPHY SUPPORT

SU HYDRO AQUATIC STUDIES COORDINATOR
FISHERY BIOLOGIST IV - PCN 4188

—PROJECT LEADER
BIOMETRICIAN |1 - PCN 4187

(see DATA PROCESSING Table of Organization)

ASSISTANT AQUATIC STUDIES

——COORDINATOR
FISHERY BIOLOGIST |1 - PCN 4220

RESIDENT 8 JUVENILE

AQUATIC HABITAT & ADULT ANADROMOUS ADMINISTRATIVE MAINTENANC
ANADROMOUS (RJ) INSTREAM FLOW (AH) (AA) ASSISTANT | MECHANIC (v
PROJECT LEADER PROJECT LEADER PROJECT LEADER PCN 4233 PCN 4189
FISHERY BIOLOGIST Nl FISHERY BIOLOGIST il FISHERY BIOLOGIST il
PCN 4194 PCN 4192 PCN (721
. . s L X N ]

CLERK TYPIST CLERK TYPIST ACCOUNTING CLERK TYPIST MAINTENANC

i 11 _CLERK Il u MECHANIC (

PCN 4232 PCN 4120 PCN 4222 NEW PCN PCN 4185

{temp.)
- e— o —— INDIRECT SUPERVISION

¢ SEE Ry TABLE OF ORGANIZATION
es SEE AH TABLE OF ORGANIZATION
evs SEE AA TABLE OF ORGANIZATION



E;

DATA PROCESSING SUPPORT UNIT

AND
CARTOGRAPHIC SERVICES

TABLE OF ORGANIZATION
FY 85

PROJECT LEADER
BIOMETRICIAN i - PCN 4187

CARTOGRAPHIC FIELD ELEMENT DATA PROCESSING DATA ANALYSIS DATA ENTRY AND DATA ENTRY AN

SERVICES LIASON AND PROGRAMMING AND PROGRAMMING MEDIA CONTROL VERIFICATION
QUALITY CONTROL  SUPERVISION .
CARTOGRAPHER || ANALYST / DATA PROCESSING CLERK Il FISHERY BIOLOGIS
* PCN 4190 FISHERY BIOLOGIST | ANALYST/ PROGRAMMER I PCN 4191 SEASONAL
PCN 1834 PROGRAMMER Iil PCN 4229 (borrowed from Su-
PCN 4193 Hydro fieid program:

AA, RJ, AH)



RESIDENT 8 JUVENILE ANADROMOUS
' ~ TABLE | \\‘%(Y)RB%ANIZATION

PROJECT LEADER
FISHERY BIOLOGIST Ill - PCN 4194

SUBPROJECT SUPERVISION SECTION
ASSISTANT PROJECT LEADER

STUDY DESIGN COORDINATOR

DATA ANALYSIS COORDINATOR
FISHERY BIOLOGIST I

+  FISHERY BIOLOGIST I FISHERY BIOLOGIST I
PCN 4197 . PCN 4204 PCN 4i98
| r ‘ N | I - |
AAINSTEM OUTMIGRANT STUDIES MAINSTEM OUTMIGRANT  TRIBUTARY OQUTMIGRANT. LOWER RIVER RESIDENT WINTER STUDIES OF
{TK-DC) STUDIES (Ci1-TK) & MAINSTEM REARING

8 JUVENILE FISH
SUBPROJECT LEADER

: : RESIDENT 8 JUVENILE
SUBPROJECT LEADER (Tk-DC) STUDIES (€I - TK)

 ANADROMOUS FISH
FISHERY BIOLOGIST I} FISHERY BIOLOGIST i SUBPROJECT LEADER SUBPROJECT LEADER
PCN 4200 PCN 4206 FISHERY BIOLOGIST I FISHERY BIOLOGIST I JUVE
' PCN 4205 PEN 4201 RESIDENT FISH ANADR!
(ci-DC) FISH {
SUBPROJECT LEADER SUBPROJEC
FISHERY BIOLOGIST |1 FISHERY B!
l | . I - ) PCN 4201 PCN «
TALKEETNA GOLD CREEK ELATHORN INDIAN RIVER DESHKA SUNSHINE TALKEETNA  TALKEETNA GOLD
Outmigrant Traps)  (Coded Wire Tag) (Oulmlquinl Traps) (Cold Branding ) (JAHS) (JAHS)  (JAHS/RES) (Radio Telemetry) (Cold B
|

CREW LEADER (4) FISH TECH 1) CREW LEADER FISH. BIO.| CREW LEADER CREW LEADER FISH.BIO.| FISH. BIO. | CREW
FISH TECH Il PCN 4240 FISH. BIO. | PCN 4212 FISH. BIO. | FISH.B10.1 PCN 1769 PCN 1769 FISH.

PCN 1790 4241 PCN 4202 PCN 4215 PCN 4203 PCN

‘ 4242
4243 ‘

FISH TECH I (2) FISH TECH It FISH. BIO. | FISH. BIO. | (3)FISH
PCN 4238 PCN 4236 - PCN 4216 PCN 4199 PCN -
4237 :

FISH TECH Il FISH
PCN 4239 " PCN

OC = DEVIL CANYON
TK s TALKEETNA

MY o AN



AQUATIC HABITAT AND INSTREAM FLOW STUDIES

TABLE OF ORGANIZATION
FY 85

PROJECT LEADER
FISHERY BIOLOGIST Iil - PCN 4192

ASSISTA EC ADER
FISHERY BIOLOGIST 1l - PCN 4211

1

SUBPROJECT LEADER SUBPROJECT LEADER SUBPROJECT LEA
FISHERY BIOLOGIST 1-PCN 4196 FISHERY BIOLOGIST il - PCN 4193

SUBPROJECT LEADER
FISHERY BIOLOGIST Il- PCN 4207 *

FISHERY BIOLOGIST M -

FOOD : PHYSICAL MIDDLE LOWER
AVAILABILITY PASSAGE INCUBATION . DATA RIVER RIVER PROJECT
STuDY VALIDATION REPORT COLLECTION - MODELLING MODEL LING SUPPORT
(2) FISH.BIO. | {2) FISH.BIO. | FISH. BI0. Ui {6) FISH. BIO. | (3) FISH. BIO.I {2) FISH. BIO. | (2)FISH, BIO. |
PCN 4180 PCN 4149 PCN 4230 K PCN 4126 PCN 4209 PCN 4202 PCN 4244
4101 : 1766 (borrowed) 4213 4210 4231 4240
4217 4181
4214 4186
4116 ’ 1369 (borrowed)
4234
(2) FISH TECH 1I FISH TECH I FISH TECH 11}
PCN 1536 (borrowed) PCN KB58A (temp.) PCN 1675 (borrowed)
A 1370 (borrowad)

BPCH 4207 ALSO SERVES AS THE ALASKA POWER AUTHORITY Sut
TASX LIASON 8 IS SUPPORTED BY PCN 4230.



MITIGATION HABITAT

ADULT -ANADROMOUS

TABLE UF ORGANIZATION
‘ FY 85

PROJECT LEADER
FISHERY BIOLOGIST Il - PCN 1721

MIDDLE RIVER SURVEY -

COORDINATOR
FISHERY BIOLOGIST i - PCN ITI7

MAINSTEM & TRIB. MIDDLE RIVER
TEMPERATURE _STUDY MITIGATION

FISH.B810.1 -PCN iT798 FISH. B10. I-PCN 1798
FiISH TECH Il - PCN IT93 FISH TECH i - PCN IT93

FISHERY BIOLOGIST | - PCN 13358
FISH TECH Il - PCN 1796

_ASSISTANT PROJECT LEADER
FISHERY BIOLOGIST Il - PCN 1768

SUPPORT BIOLOGIST
FISHERY BIOLOGIST Il - PCN 767

LOWER RIVER SURVEYS

FISH TECH il - PCN transfer
FISH TECH il - PCN transfer
FISH TECH Il - PCN tranafer
FISH TECH 1l - PCN tronsfer

OPERATIONS CONTROL LEADER

DER ———— EXPED|TOR YENTNA !

FISHERY BIOLOGIST Il - PCN 4184 FISH TECH Il - PCN 1787 FISH TECH Il -
' FISH TECH 11

FISH TECH II-

FLATHORN STATION SUNSHINE STATION

FT 1l - PCN. 1384 FB I - PCN I788
FT Il - PCN:ITOT ~ FT I- PCN 1788
FT }l- PCN 1786 FT 1l- PCN 1791
FT 11- PCN 1421 FT (1- PCN 1639
FT 11- PCN 1379 FT Il- PCN 4243
FY 1l- PCN 1635 FT i1- PCN fransier
FT Il - FT il ~PCN tronsfer

PCN transfer

£Y at [-Ya X YI

TALKEETNA STATION CURRY STATION

STREAM LIFE
FB | - PCN 1339

SONAR FEASIBILI

FB ) - PCNIT70
FT H - PCN tronst
FT Il - PCN tranai:

FB | - PCN 1367
FT Il -PCN 1792
FT Il -PCN 1796
FT H-PCN 1387 .
FT M -PCN transter

FB | - PCN 1309
FT Il- PCN 1794



ATTACHMENT 8 -
PROPOSED TABLES OF ORGANIZATION FOR REORGANIZING
THE ADF&G SU HYDRO TEAM




Conmere it Vash

RS RO N

PROPOSED REORG

(ZATION

PLAN

Fy 86

COMMERCIAL FISH DIVISION

Sat daxh

' ojve
s

REGION Il REGIONAL SUPERVISOR :

|

A

I Bromctascan 1)

| Beometvician 12

2 walyst/Progranesc 11

}ohata Processing Cleek 1)

| Cartographer 1

b Clerk/Typise U

§ Cleek/Typist 1

b Admin. Asst. |

I Accounting Clesk 11
iFR TS

1 Maint. Mech (WG EE)

*To be transferred to Commercial
Fisheries.

AOMlNi ASST. | ——

{MONITORING & TABK COMPLETION STUDY
TEAM, SUSITHA RIVER STUDIES)

SUSITNA RIVER |
AQU
PROGRAM COORDINATOR

ATIC STUDIES
FB IV

{ b
CLERK TYPIST IH

ACCT. CLERK 11 CLERK TYPIST I
(YEmp.)

omgct sup’
— e IMOINECT ¢

SPORT FISH DIVISION

RESEARCH CHIEF (STATE) or

SF_BIOMETRICIAN (Il

|
REGION 1l

RESE ABQ} COORDINATOR

FB Wil (TEmr)
(SHORT TERM STUDIES )

(3)fF8 1

COORDINATION
8 SUPEARVISION

03.21.-83%

FB
(LONG TERM STUDIES)

MAINT. MECH. (wé u)
MAINT. MECH. (NxP)

(s)Fp Ul

COORDINATION
8 SUPERVISION

BIOMETRICIAN 1}

(ANALYTICAL STUDY TEAM,
BUSITNA RIVEAR STUDIES)

-—--—.q.__.-——n——-—.——--—-.1

(3) Fe i

TASKS

Provide species-based data
sumsries for the historical
Susitna dats base,

Provide habitat-based data
summaries for the historical
Susitna data base.

Provide general data processing
services for the Commercial
fish Susitna River Studies
Program.

BIOMETRICIAN /1 FB 1

{172 TINE) (SUSITNA RIVER N5}
FLOW EVALUAT:
REGULATORY SUPPOR

(2) ANALYST PROGRAMMER i1
DATA PROCESSING CLERK i}
CARTOGRAPHER Ul

pmme CL

(2) FB 1

Tagns

Review Susitna instream flow and o
documents for the regional Habita!
providing, {f desired, additiona)
supporting the reviews.

Preparce draft policy documents on
planning for the Susitna Prodect f
to the Divisian fn {ts coordinatea
of departmental policy positions.



ATTACHMENT C
ADF&G DIVISIONAL INFORMATION FLOW




SUSITNA RIV._.t STUDIES
REGULATORY & TECHNICAL DATA

INFORMATION FLOW
- FY 86

ALASKA POW.ER AUTHORITY
| |
HABITAT |DIVlSION —_———————
| |
SPORT FISH |
DIVI'S|0N |
) |
[ ———— SUSITNA RIVER — — — o |
COMMERCIAL FISH Evu‘gf;gi“:ggtmom F.R.E.D. GAME
DIVISION potieRica ey | DIVISION
SUSITNA RIVER | SUSITNA RIVER
AQUATIC STUDIES ) TERRESTRIAL
" TEAM STUDY TEAM

3/19/85
11: 00 a.m.

s DATA COLLECTION OR SUMMARIZATI(
wome we REGULATORY RESPONSE





