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Table E.1l: FY-93 Funds Allocations, Innoko NWR

Category Allocation

1. Fixed and Overhead Expenses Subtotal 520,000

2. Projects:
Hire Seasonal Field Crew 10,000
Satellite Imagery 15,000
Aircraft Patrol (LE) 7,000
Refuge Volunteer Program 7,000
Environmental Education Program 7,000
Environmental Education Camp 27,500 (CCS)
McGrath School EE Week 2,500 (CCs)
HQ Wetland Garden 1,400 (CCS)
Field Equipment Replacement 10,000 (MMS)
Exterior Rehab. of Residences 5,000 (MMS)
White Fronted Goose Banding 1,500 (MB)

Project Subtotal 93,900

3. Fire Program:
Administrative Support 2,000 (9110)
Fire Training and Travel 2,500 (9120)
Presuppression 7,000 (9120)
Fuels Mapping Project 9,000
GIS Equipment 21,000
Radio Communications Equipment 30,000
Public Outreach Project 15,000

Fire PFund Subtotal 86,500

FY-93 Total Funds 700,400

6. Safety

The remoteness, isolation, climatic conditions, and lack of
access to emergency medical services require that safety be
considered the number one priority while conducting operations on
the Innoko NWR. Monthly safety meetings are held throughout the
year focusing on timely subjects. Although we conduct field
operations all year long, the traditional field season (June
through August) is when we have the greatest number of, and least
experienced personnel in the field. During this time we replace
monthly safety meetings with intensive safety training, and daily
safety briefings relative to current projects.

Beginning in 1993, safety was incorporated into the "front-end"
of all project planning. By this we mean that instead of
planning a wildlife survey or other project and then figuring out
how to do it safely, each step or component of the project is
designed with safety fully integrated. We believe this subtle
difference is of major importance.

Training is considered an important component of the overall
safety program. We do not limit our training to the minimum
required by policy. WB/P Finley attended an arctic survival
training course conducted by LTR Systems in Fairbanks on January
19 through 21. LTR is a private company that offers a variety of



