






least two federal agencies are already quietly planning for our future HAIR 51 
and we may wake up some morning with a series of dams planned for For many years the Territor~ 
our major streams without regard to the damage they might inflict on money in payment of hair seal 1 
our major industry. quired to pay for all bounties tur 

It therefore seemed appropriate that the Alaska Department of Fish­ should be noted that in this peri
eries institute, as soon as possible, a section devoted exclusively to the throughout the Territory from 
above related subjects. This new division, to be known as ·watershed 
management," will be started as soon as competent personnel can be 
acquired. The duties usually ascribed to "stream improvement" will 
be handled, but it will be somewhat broader in scope, so as to include 
all fresh water phases of the salmon's life. Utilization of barren lakes 
and streams will be stressed. 

While this new division will become a ·watchdog" to ward off the evil 
effects of advancing civilization, it is not intended to block progress. 
By profiting from the mistakes of the past and by I=ooperation of all 
parties, it should be possible to have new industries and still maintain 
our fisheries. 

SPOR T FISH PROGRAM 
In comparison with the 'states, Alaska is still a sport fishermen's 

paradise. There are countless lakes and streams that are barely touch­
ed and where the novice may take a limit of trout or grayling with little 
effort. However, conditions are changing due to the incr~ased population 
and greater accessibility through roads and by small planes. The sport 
fishing pressure is rapidly accelerating. Evidence of decline in our 
game fish populations is already manifesting itself close to the major 
cities, such as the increasing scarcity of trout in the Anchorage area 
and fewer grayling in the Fairbanks district. 

Here again it would seem fitting that Alaska profit from the mistakes 
of others. The inauguration of a sound sport fish program at this early 
date might avoid many of the pitfalls experienced by the states. Because 
of our early start it may be possible to maintain good angling with a 
minimum of expense. 

In line with this thinking, the Alaska Fisheries Board has authorized 
the establishment of a sport or game fish division within the DepartInent 
-of Fisheries. The headquarters for this program will be at the Univer­
sity of Alaska. This location is more convenient than the main office of 
the department at Juneau, since it is planned to start the first work in 
the more critical areas around Fairbanks and Anchorage. Furthermore 
the University authorities have kindly offered to furnish office space 
for the staff and full use of its library and laboratory equipment. 

Other districts of Alaska are having, or will have, their sport fish 
problems. As the need arises and funds become available all sections 
will be covered. In Southeastern Alaska king and silver salmon are 
highly important game fish as well as commerciaL These two species 
are already being given intensive attention by the department. 

Efforts to introduce grayling to lakes near Juneau will be continued in 
cooperation with the Territorial Sportsmen, Inc. If this experiInent 
proves successful, this fine sport fish could then be introduced to suit­
able waters convenient to other cities. 
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HAIR SEAL CONTROL 
For many years the Territory of Alaska has expended large sums of 

money in payment of hair seal bounties. Almost $ 300,000 will be re­
quired to pay for all bounties turned in during the bienniulTl 1949 -51. It 
should be noted that in this period the bounty was set at $ 6 and applied 
throughout the Territory from Dixon Entrance to DelTlarcation Point. 
The records will show that the greater part of this money was paid for 
seal scalps turned in from the northern and western coastal sections 
where there are no ilnportant salmon fisheries and where this animal 
is an article of food and comlTlerce. 

There is ample evidence to show that hair seals are predatory on 
salmon at the mouths of many streams, especially in certain rivers 
having important gill net fisheries. The Copper and Stikine Rivers are 
notable exalTlples. Gill netters in both these areas can produce abundant 
testilTlony frolTl their own experiences relating to damage by the hair 
seals. 

However, when one deals with areas removed from these and other 
silTlilar locations, damage to the salmon runs by hair seals is problem­
atical. All the available information seems to point to the contrary. 
While an occasional salmon may be taken, the bulk of the hair seal's 
food consists of other species of fish and shellfish, largely bottom types 
and mostly non-colTllTlercial. 

It is known that hair seal herds are of a local nature and do not make 
long migrations like the fur seal. It would therefore seem logical that 
efforts to reduce and control their numbers should be limited and con­
centrated in the areas of greatest damage to the sallTlon runs. With this 
in view the Fisheries Board has selected the Stikine and Copper River 
districts for the initial experiments on hair seal control. If this plan 
can be successfully accomplished, it will not only minimize the damage 
frolTl these predators, but save the Territory money as well. 

BIOLOGICAL RESEARCH 
The troll salmon investigations of the biology division will be contin­

ued, with emphasis on tagging of king salmon in the offshore waters 
north of Cross Sound and in the inside waters of Southeastern Alaska. 
There is some reaSOn to believe that the king salmon, being caught in 
the Cape Fairweather area lTlay exhibit a different migration pattern 
than those to the south. Movements of the inside king salmon still re­
main a mystery and the solution lTlust rest on recoveries from an in­
tensive inside tagging operation. 

The investigation of this species will be further expanded by a con­
centrated progralTl on the Taku River, which will include both the troll 
and gill net fisheries at the mouth, as well as up-stream studies of the 

\0.	 spawning grounds. It is also planned to devote lTlore effort to the black­
cod fishery during the cOlTling biennium. 

COOPERATION WITH THE FISH AND WILDLIFE SERVICE 
In carrying out the wishes of the Alaska Legislature, the Alaska De­

partment of Fisheries will carefully correlate its various activities 
with those of the Federal agency to avoid duplication of effort and work­
ing at cross purposes. Specifically, the department will again cooperate 
with their enforcement division by furnishing 15 to 20 seasonal fishery 
and stream inspectors. Also sufficient Territorial funds will be allotted 
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HAIR SEAL CONTROL 
For many years the Territory of Alaska has expended large sums of 

money in payment of hair seal bounties. Almost $300,000 will be re­
qui red to pay for all bounties turned in during the biennium 1949 -51. It 
should be noted that in this period the bounty was set at $ 6 and applied 
throughout the Ter ri tory from Dixon Entrance to Demarcation Point. 
The records will show that the greater part of this money was paid for 
seal scalps turned in from the northern and western coastal sections 
where there are no ilnportant salmon fisheries and where this animal 
is an article of food and commerce. 

There is ample evidence to show that hair seals are predatory on 
salmon at the mouths of many streams, especially in certain rivers 
having important gill net fisheries. The Copper and Stikine Rivers are 
notable examples. Gill netters in both these areas can produce abundant 
testimony from their own experiences relating to damage by the hair 
seals. 

However, when one deals with areas removed from these and other 
similar locations, damage to the salmon runs by hair seals is problem­
atical. All the available information seems to point to the contrary. 
While an occasional salmon may be taken, the bulk of the hair seal's 
food consists of other species of fish and shellfish, largely bottom types 
and mostly non-commercial. 

It is known that hair seal herds are of a local nature and do not make 
long migrations like the fur seal. It would therefore seem logical that 
efforts to reduce and control their numbers should be limited and con­
centrated in the areas of greatest damage to the salmon runs. With this 
in view the Fisheries Board has selected the Stikine and Copper River 
districts for the initial experiments on hair seal control. If this plan 
can be successfully accomplished, it will not only minimize the damage 
from these predators, but save the Territory money as well. 

BIOLOGICAL RESEARCH 
The troll salmon investigations of the biology division will be contin­

ued. with emphasis on tagging of king salmon in the offshore waters 
north of Cross Sound and in the inside waters of Southeastern Alaska. 
There is some reason to believe that the king salmon, being caught in 
the Cape Fairweather area may exhibit a different migration pattern 
than those to the south. Movements of the inside king salmon still re­
main a mystery and the solution must rest on recoveries from an in­
tensi ve inside tagging operation. 

The investigation of this species will be further expanded by a con­
centrated program on the Taku River, which will include both the troll 
and gill net fisheries at the mouth, as well as up-stream studies of the 
spawning grounds. It is also planned to devote more effort to the black­
cod fishery during the corning biennium. 

COOPERATION WITH THE FISH AND WILDLIFE SERVICE 
In carrying out the wishes of the Alaska Legislature, the Alaska De­

partment of Fisheries will carefully correlate its various activities 
with those of the Federal agency to avoid duplication of effort and work­
ing at cross purposes. Specifically, the department will again cooperate 
with their enforcement division by furnishing 15 to 20 seasonal fishery 
and stream inspectors. Also sufficient Territorial funds will be allotted 
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to carry through the Falls Creek fishway construction until July 1,1951 
when further Federal funds will again become available to complete the 
project. 

EXPLORA TOR Y FISHING AND AID TO INDUSTRY 
By mutual agreement major exploratory fishing efforts in Alaska will 

be conducted by the Fish and Wildlife Service with their new modern 
exploratory vessel, the "John N. Cobb." Aid to industry and market de­
velopment will be carried forward by the Ketchikan Laboratory of the 
Fisheries Experimental Commission and the Alaska Development Board. 
This department will cooperate with and. assist these organizations in 
their respective programs. However the field is large, so where dup­
lication of effort is not involved, the Department of Fisheries will con­
tinue to offer its facilities for the direct aid and promotion of local 
industries. 
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